PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: _Waterloo Housing Authority PHA Code: A0S0
PHA Type: [] Small X High Performing [ standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (07/2011):

20 Inventory (based on ACC units at time of FY beginningin 1.0 above)

Number of PH units: _50 Number of HCV units: _1056

3.0 Submission Type
[ 5-Year and Annual Plan X Annual Plan Only [] 5-Year Plan Only

40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)

PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
Participating PHAS Code Consortia Consortia Program
PH HCV
PHA 1.
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Y ear Plan update.

51 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA’s
jurisdiction for the next five years:

52 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan. Mission. Statethe PHA's Mission for serving the needs of low-income, very low-income,
and extremely low income familiesin the PHA’s jurisdiction for the next five years:

The Waterloo Housing Authority has committed to providing quality, safe, and affordable

housing to eligible familiesin an efficient, ethical, non-discriminatory and professional manner.

We will partner with our residents and others to enhance the quality of life in our community.

The Housing Authority of the City Of Waterloo is committed to excellence in order to promote

equal opportunity, fairness in housing, economic opportunity and a suitable living environment.
1
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PHA Plan Update
(a) Identify all PHA Plan elementsthat have been revised by the PHA sinceitslast Annual Plan submission:

Insertion:
Policy statement regarding

1. Disclosure and Verification of Social Security Number (SSN)

2. Mandated Use of HUD’ s Enterprise Income Verification (EIV) System

A. Requiresthat PHAs implement and use HUD’s EIV system for verifying income of
current participants only.

B. Electronic transmission of required family datafor Public Housing, Indian Housing, and
the Section 8 Rental Voucher Program.

60 C. Submission of evidence of citizenship or eligible immigration statu
3. RECAPTURE OF HOME OWNERSHIP ASSISTANCE FUNDS
A. A PHA shall not impose or enforce any requirement for the recapture of voucher
homeownership assistance on the sale or refinancing of a home purchased with assistance
under the homeownership option.
4.Continue to update the Administrative plan policies as needed.
5. Accomplish individual training using a combination of (FDIC)Money Smart and the state
money smart training programs for tenants and the community.
b) ldentify the specific location(s) wher e the public may obtain copies of the 5-Year and Annual PHA Plan. For a completelist of PHA
Plan elements, see Section 6.0 of theinstructions. 1.PHA hasinstituted the VAWA.Insertion:
©)
1. PHA's main office
2. Main office of local government and the
3 Public Library.
7.0 Hope VI, Mixed Finance Moder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
NA
8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
See attachment.
81 Capital Fund Program Annual Statement/Perfor mance and Evaluation Report. As part of the PHA 5-Y ear and Annual Plan, annually
) complete and submit the Capital Fund Program Annual Statement/Performance and Eval uation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. See attachment.
8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
' Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.
See attachment.
83 Capital Fund Financing Program (CFFP).
’ [ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
NA
2
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FiveYear and Annual PHA Plan
PHA Fiscal Year 2011
[24 CFR Part 903.12(b)]

Table of Contents

Provide the following table of contents for the streamlined Annual Plan submitted with the Five-
Y ear Plan, including all streamlined plan components, and additional requirements, together with
the list of supporting documents available for public inspection.

A. ANNUAL STREAMLINED PHA PLAN COMPONENTS

Annual Plan
i. Agency ldentification 1
ii. Public Housing Information 1
iii. Mission 1
iv. Goals 1
v. HUD strategic goas 1
vi. Table of Contents 3
vii. Executive summary 4
1. Strategy for addressing housing needs 4
2. Progress on meeting Mission and Goals 6
3. Significant Amendment and Substantial Deviation /Modification 6
4,
ATTACHMENT A Designation of Housing 8
ATTACHMENT B Civil Rights Certifications
(included with PHA Plan Certifications) 9
5. ATTACHMENT C Audit 10
ATTACHMENT D CERTIFICATIONS 10
ATTACHMENT E Verification Procedures 11
ATTACHMENT F Violence Against Women Act Policy 12-16

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make areasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

» Concentrate on efforts to improve specific management functions: (list; e.g., Public
Housing, voucher unit inspections to

* Provide better voucher mobility counseling

» Continue to conduct outreach efforts to potential voucher landlords

. Successful Iy Impl emented Voucher Homeownershrp program

housing households into higher and Iowers income developments:
Statement of Housing Needs [24 CFR Part 903.12 (b), 903.7(a)]




2. Statement of Financial Resour ces

[24 CFR Part 903.12 (b), 903.7 (c)]

List on the following table the financial resources that are anticipated to be available to the PHA
for the support of Federal public housing and tenant-based Section 8 assistance programs
administered by the PHA during the Plan year. Note: the table assumes that Federal public
housing or tenant based Section 8 assistance grant funds are expended on €ligible purposes;
therefore, uses of these funds need not be stated. For other funds, indicate the use for those funds
as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section 8
tenant-based assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sour ces and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants(FY 2004 grants)

a) Public Housing Operating Fund $ 2292.00

b) Public Housing Capital Fund $57,000.00

c¢) HOPE VI Revitalization

d) HOPE VI Demolition

€) Annual Contributionsfor Section8 | $4,894,500.00
Tenant-Based Assistance

f) Resident Opportunity and Self- 0
Sufficiency Grants
g) Community Development Block $1,391,769.000
Grant
h) HOME $ 675,874
Other Federal Grants (list below)
FSS GRANT 0

2. Prior Year Federal Grants
(unobligated funds only) (list below)

3. Public Housing Dwelling Rental $211,900.00
I ncome

4. Other income (list below)

Laundry income $ 4,800.00

I nterest $ 500.00

4. Non-federal sources (list below)

Total resources $ 7,238,635.00
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9.1

Strategy for Addressing Housing Needs. Providea brief description of the PHA’s strategy for addressing the housing needs of familiesin
thejurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for
Annual Plan submission with the 5-Year Plan.

1. Continue to maintain or increase Section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction and to make rental properties
available by recruiting new landlords to the program.

2. Undertake measures to ensure access to affordable housing among families assisted by the
PHA.

3. Continue to market programs that are offered to owners/landlords, particularly those outside of
areas of minority and poverty concentration

3. Increase section 8 lease-up rates by effectively screening Section 8 applicants to increase

owner acceptance of program

4. The PHA has taken the above steps to ensure consistency of the PHA Plan with the
Consolidated Plan for the jurisdiction and has based its statement of needs of familieson its
waiting lists on the needs expressed in the Consolidated Plan/s.

5. The PHA has also participated in any consultation process organized and offered by the

Consolidated Plan agency in the development of the Consolidated Plan.
6. WHA consulted with the Consolidated Plan agency during the development of the PHA Plan

and activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan.
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10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA’s progressin meeting the mission and goals described in
the 5-
Year Plan.

1. WHA worked to undertake affirmative measures to ensure access to assisted housing regardless
of race, color, religion national origin, sex, familial status, and disability:

2. Continues to undertake affirmative measures to provide a suitable living environment for
families living in assisted housing, regardless of race, color, religion national origin, sex,
familial status, and disability:

3. Continues to undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required: example: Landlord outreach, conducting
meetings with the city departments and the community.

4. Continues to educate the Staff and the Public by inviting agencies to staff meetings.

5. City of Waterloo continues to educate departments and staff by bringing in outside agencies for
programs and staff meetings.

(b) Significant Amendment and Substantial Deviation/Modification. Providethe PHA’sdefinition of “ significant amendment” and
“substantial
deviation/modification”

1.Any change in the planned or actual use of federal funds for activities that would
prohibit or redirect the Housing Authority’s strategic goals of increasing the
availability of decent, safe and affordable housing for the citizens of the City of
Waterloo.

2. Any single or cumulative annual change in the planned or actual use of federal funds
asidentified in the PHA plan that exceeds 50% of the City of Waterloo Housing Authority’s
budget. Tweak

3. Consortium’s annual program budgets for Section 8 or Public Housing
activities. Expand.

4. A need to respond immediately to Acts of God beyond the control of the Housing
Authority, such as earthquakes, civil unrest, or other unforeseen significant event.

5. A mandate from local government officias, specifically the governing board of the
Housing Authority, to modify, revise, or delete the long-range goals and objectives of
the program.

6. A substantial deviation does not include any changesin HUD rules and regulations,
which require or prohibit changes to activities listed herein.

7. A Significant Amendment or Modification to the Annual Plan and five-year Plansis
defined as:

8. Changes of a significant nature to the rent or admissions policies, or the organization
of the waiting list not required by federal regulatory requirements as to effect a
change in the Section 8 Administrative Plan or the Public Housing Admissions and
Continued Occupancy Policy (ACOP).

9. A change in the planned or use of replacement reserve funds under the Capital Fund
that exceeds 50% of the City of Waterloo’s annual budget.
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110

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAS must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAS receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

@) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAS receiving CFP grants only)

See attachmentsia050b,c,and d.:
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ATTACHMENT A

DESIGNATED HOUSING

The WATERLOO Housing Authority has a Designated Housing Plan for Ridgeway Towers senior
citizen apartments as a development for elderly families only. HUD approved the extension of the
Designated Housing Plan on April 24, 2010. This action was consistent with our needs assessment and

Consolidated Plan and was approved for another two years. A copy of the Plan isin the Main Office of
the WATERLOO Housing Authority.
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ATTACHMENT B

FURTHER CIVIL RIGHTSAND AFFIRMATIVELY FURTHER FAIR HOUSING ACTION
CERTIFICATION

The Waterloo Housing Authority does hereby agree and certify that it will carry out and isin
compliance with all applicable civil rights action requirements and will affirmatively further fair
housing in its HCV FSS program. In particular, we will comply with title VI of the Civil Rights Act of
1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title I of the Americans
with Disabilities Act of 1990. Thisisin continuation of our long-standing anti-discrimination tradition.
Discrimination is prohibited in public facilities, in government, and in employment,making it illegal to
compel segregation of the racesin, housing. If any individua with adisability believes any agency has
failed or refused to comply with the provisions of a contract with the United States, relating to housing,
employment of individuals with disabilities, such individual may file acomplaint with the Department
of Labor or Civil Rights Commission.
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ATTACHMENT C

ANNUAL AUDIT

In compliance with the instructions of the Interim Rule on preparing the Agency Plan our annual audit
is not being submitted with this document because HUD has aready received a copy of the audit. The
Waterloo Housing Authority is audited with the City of Waterloo under the Single Audit Act. If
anyone wants to view the annual audit of the City of Waterloo including the Waterloo Housing
Authority, they can do so by coming to our office during normal working hours and requesting to see
it.

10
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ATTACHMENT D

PUBLIC HOUSING

VERIFICATION PROCEDURES

[24 CFR Part 5, Subparts B, D, E and F; 9960.259]

A. INTRODUCTION

HUD regulations require Waterloo Housing Authority to verify the factors of eigibility and Total
Tenant Payment/Tenant Rent. Applicants and Tenants must provide true and complete information to
Waterloo Housing Authority whenever information is requested. Waterloo Housing Authority
verification requirements are designed to maintain program integrity. This Chapter explains Waterloo
Housing Authority procedures and standards for verification of preferences, income, assets, allowable
deductions, family status, and changes in family composition. Waterloo Housing Authority will obtain
proper authorization from the family before requesting information from independent sources.
Waterloo Housing Authority staff will obtain written verification from independent sources whenever
possible and will document tenant files whenever third party verifications are not possible as to why
third party verification was not obtained as well as the manner in which the eligibility factors were
verified.

11
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ATTACHMENT E
Housing Authority of the City of

Waterloo Housing Authority

Violence Against Women Act Policy

Purpose

The purpose of this Policy isto reduce domestic violence, dating violence, and stalking and to prevent
homel essness by:

a) protecting the safety of victims,

b) creating long-term housing solutions for victims;

¢) building collaborations among victim service providers; and

d) assisting the Housing Authority (HA) to respond appropriately to the violence while maintaining a
safe environment for

HA, employees, tenants, applicants and others.

The Policy will assist the HA in providing rights under the Violence Against Women Act to its
applicants and public housing residents.

Mission Statement

The HA’ s policy isto comply with the 2005 VAWA Pub. L. 109-162; Stat.2960 signed into law on
January 5, 2006 and codified at 42

U.S.C. §1437d (1) and 1437f (d), (0) & | and (u). The HA shall not discriminate against an applicant,
public housing resident or program participant, on the basis of the rights or privileges provided under
the VAWA.

Definitions

The definitions in this Section apply only to this Policy.

3.1 Confidentiality: Means that the HA will not enter information provided to the HA under 4.2 and
4.3 into a shared database or provide

thisinformation to any related entity except as stated in 4.4.

3.2 Dating Violence: Violence committed by a person (a) who is or has been in asocial relationship of
aromantic or intimate nature

with the victim; and (b) where the existence of such arelationship shall be determined based on a
consideration of the following

factors:

(i) the length of the relationship;

(i1) the type of relationship;

(iii) the frequency of interaction between the personsinvolved in the relationship. 42 U.S.C. § 1437d
(u) (3) (A).

3.3 Domestic Violence: Felony or misdemeanor crimes of violence committed by a current or former
spouse of the victim, committed

by a person with whom the victim shares a child in common, committed by a person who is
cohabitating with or has cohabitated with

12
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the victim as a spouse, committed by a person similarly situated to a spouse of the victim under the
domestic or family violence laws

or committed by any other person against an adult or youth victim who is protected from that person’s
acts under the

domestic or family violence laws.

3.4 Immediate Family Member: A spouse, parent, brother or sister, or child of avictim or an individua
to whom the victim stands in

loco parent; or any other person living in the household of the victim and related to the victim by blood
and marriage. 42 U.S.C. §

1437d (u) (3) (D)

3.5 Long-term Housing: Is housing that is sustainable, accessible, affordable and safefor the
foreseeable future which:

a) the person rents or owns;

b) is subsidized by avoucher or other program as long as the person meets the eligibility requirements
of the program;

c) directly provided by the HA, is not time limited and the person meets the eligibility requirements of
the program.

3.6 Perpetrator: A person who commits an act of domestic violence, dating domestic violence or
stalking against avictim.

3.7 Stalking: (a) to follow, pursue or repeatedly commit acts with the intent to kill, injure, harass or
intimidate the victim; (b) to place

under surveillance with the intent to kill, injure, harass or intimidate the victim; (c) in the course of, or
as aresult of such following,

pursuit, surveillance, or repeatedly committed acts, to place the victim in reasonable fear of the death
of, or serious bodily injury to the

victim; or (d) to cause substantial emotiona harm to the victim, a member of the immediate family of
the victim or the spouse or

intimate partner of the victim. 42 U.S.C. § 1437d (u)(3)(C).

3.8 Victim: Isaperson who is the victim of domestic violence, dating violence, or stalking under this
Policy and who has timely and

completely completed the certification under 4.2 and 4.3 or as requested by the HA.

4.0 Certification and Confidentiality

4.1 Failure to Provide Certification Under 4.2 and 4.3

The person shall provide complete and accurate certifications to the HA within 14 business days after
the party requests in writing that

the person completes the certifications. If the person does not provide a complete and accurate
certification within the 14 business

days, the HA, the owner or manager may take action to deny or terminate participation or tenancy
under: 42U. S. C. 814371 (5) & (6);

42 U. S. C. 81437 (d) (c) (3); 42 U. S. C. § 1437f (¢)(9); 42 U. S. C. 8§ 1437f (d)(1)(B)(ii) & (iii); 42 U.
S. C. § 1437f (0)(7)(C) &(D);

or 42 U. S. C. § 1437f (0)(20) or for other good cause.

4.2 HUD Approved Certification

For each incident that a person is claiming is abuse, the person shall certify to the HA, the victim status
by completing aHUD

approved certification form. The person shall certify the date, time and description of the incidents,
that the incidents are bonafide

13
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incidents of actual or threatened abuses and meet the requirements of VAWA and this Policy. The
person shall provide information to

identify the perpetrator including but not limited to the name and, if known, all alias names, date of
birth, address, contact information

such as postal, e-mail or internet address, telephone or facsimile number or other information.

4.3 Other Certification

A person who is claiming victim status shall provide to the HA:

a) documentation signed by the victim and an employee, agent, or volunteer of avictim service
provider, an attorney, or a

medical professional from whom the victim has sought assistance in addressing domestic violence,
dating violence or stalking

or the effects of the abuse, in which the professional attests under penalty of perjury (28 U.S.C. 8§
1746) to the professional’s

belief that the incident(s) in question are bona fide incidents of abuse; or

b) afederal, state, tribal, territorial, local police or court record.

4.4 Confidentiality

The HA shall keep all information provided to THE HA under this Section confidential. The THE HA
shall not enter the information into a

shared database or provide to any related entity except to the extent that:

() the victim requests or consents to the disclosure in writing;

(b) the disclosure is required for:

(i) eviction from public housing under 42 U. S. C. 8 1437 | (5) & (6) (See Section 5 in this Policy);
(i) the disclosure is required by applicable law.

4.5 Compliance Not Sufficient to Constitute Evidence of Unreasonable Act

The HA compliance with Sections 4.1, 4.2 and 4.3 shall alone not be sufficient to show evidence of an
unreasonabl e act or omission

by them.

5.0 Appropriate Basis for Denial of Admission, Assistance or Tenancy

5. 1 The HA shall not deny participation or admission to the public housing program on the basis of a
person’ s victim status, if the person
otherwise qualifies for admission of assistance.

5. 2 Anincident or incidents of actual or threatened domestic violence, dating violence, or stalking will
not be a serious or repeated

violation of the lease by victim and shall not be good cause for denying to avictim admission to a
program, or occupancy rights, or

evicting atenant.

5.3 Criminal activity directly related to domestic violence, dating violence, or stalking

engaged in by amember of atenant’s household or any guest or other person under the tenant’s control
shall not be cause for termination of assistance, tenancy, or occupancy rightsif the tenant or an
immediate member of the tenant’s family is the victim of

that domestic violence, dating violence or stalking.

5.4 Notwithstanding Sections 5.1, 5.2 and 5.3 the HA, may bifurcate alease to evict, remove or
terminate assistance to any individual who is atenant or lawful occupant and who engagesin crimina
acts of physical violence against family members or others without
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evicting, removing, terminating assistance to or otherwise penalizing the victim of the violencewho is
also atenant or lawful occupant. 42 U.S.C. §1437d(1)(6)(B).

5.5 Nothing in Sections 5.1, 5.2 and 5.3 shall limit the authority of the HA, when notified, to honor
court orders addressing rights of access to or control of the property, including civil protection orders
issued to protect the victim and issued to address the distribution or possession of property among the
household members when the family breaks up.

5.6 Nothing in Sections 5.1, 5.2 and 5.3 limits the HA authority to evict or terminate assistance to any
tenant for any violation of lease

not premised on the act or acts of violence against the tenant or amember of the tenant’s househol d.
However the HA may not hold

avictim to amore demanding standard.

5.7 Nothing in Sections 5.1, 5.2 and 5.3 limits the HA’ s authority to evict or terminate assistance, or
deny admission to a program if the

the HA can show an actual and imminent threat to other tenants, neighbors, guests, employees, persons
providing service to the

property or othersif the tenant family is not evicted or terminated from assistance or denied admission.

5.8 Nothing in Sections 5.1, 5.2 or 5.3 limits the HA’ s authority to deny admission, terminate
assistance or evict a person who engagesin

criminal acts including but not limited to acts of physical violence or stalking against family members
or others.

5.9 A public housing tenant who wants atransfer to protect their health or safety and who:

a) isvictim under this Policy;

b) reasonably believes he or she was imminently threatened by harm from further violence if he or she
remainsin the unit; and

c¢) has complied with all other obligations of the public housing income program may transfer to
another HA unit.

6.0 Actions Against a Perpetrator

The HA may evict or deny admission to a program or trespass a perpetrator from its property under
this Policy. The victim shall take action to control or prevent the domestic violence, dating violence, or
stalking. The action may include but is not limited to:

a) obtaining and enforcing arestraining or no contact order or order for protection against the
perpetrator;

b) obtaining and enforcing atrespass against the perpetrator;

c) enforcing the HA or law enforcement’ s trespass of the perpetrator;

d) preventing the delivery of the perpetrator’s mail to the victim’s unit;

€) providing identifying information listed in 4.2; and

f) other reasonable measures.

7.0 Notice to Applicants and Tenants.

The HA shall provide notice to applicants and tenants of their rights and obligations under Section 4.4
Confidentiality and Section 5.0

Appropriate Basis for Denial of Admission, Assistance or Tenancy.
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8.0 Reporting Requirements

The HA shall includeinits Agency Plan, a statement of goals, objectives, policies or programs that
will serve the needs of victims when

required. THE HA may also include a description of activities, services or programs provided or
offered either directly or in partnership

with other service providersto victims, to help victims obtain or maintain housing or to prevent the
abuse or to enhance the safety of victims.

9.0 Conflict and Scope

This Policy does not enlarge the HA’ s duty under any law, regulation or ordinance. If this Policy conflicts with
the applicable law, regulation or ordinance, the law, regulation or ordinance shall control. If this Policy conflicts
with another HA palicy, this Policy will control.

10.0 Amendment

The Executive Director may amend this policy when it is reasonably necessary to effectuate the Policy’ sintent,
purpose or interpretation. The proposed amendment along with the rationale for the amendment shall be
submitted to the Executive Director for consideration. Where reasonably necessary, the Executive Director may
approve the amendment. The amendment shall be effective and incorporated on the date that the Executive
Director signs the amendment.

GOALS:

The Housing Authority has teamed with the local community to help support children and adults from violence.
If achildisinvolved, thelocal office of child protective services will help assist and place the child in a safe
environment. If an adult isinvolved, the

City Police Department or County Sheriff’s department will assist the adult in getting to the safe harbor. The
local Health department also will assist in placing families out of harms way with a contact person who will
assist families with counseling services. All referrals will be made on a case-by-case basis.

Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S.
Housing Act of 1937, as amended, which introduced 5-Y ear and Annual PHA Plans authorizes this information
collection. The 5-Y ear and Annual PHA plans provide aready source for interested parties to locate basic PHA
policies, rules, and requirements concerning the PHA's operations, programs, and services, and informs HUD,
families served by the PHA, and members of the public of the PHA’ s mission and strategies for serving the
needs of low-income and very low-income families. Thisformisto be used by al PHA types for submission of
the 5-Y ear and Annual Plansto HUD. Public reporting burden for thisinformation collection is estimated to
average 12.68 hours per response, including the time for reviewing instructions, searching existing data sources,
gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect thisinformation, and respondents are not required to complete this form, unlessit displays a
currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit
the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations
promul gated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to
confidentiality
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Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name: Waterloo Housing
Authority

Date of CFFP:

Grant Type and Number
Capital Fund Program Grant No: |A050P050501-09
Replacement Housing Factor Grant No:

FFY of Grant: 2009
FFY of Grant Approval: 2009

Typeof Grant

[ Original Annual Statement
X Performance and Evaluation Report for Period Ending:

[] Reservefor Disaster SEmergencies

[ Revised Annual Statement (revision no:
[] Final Performance and Evaluation Report

Line Summary by Development Account Total Egtimated Cost Total Actual Cost *
Original Revised? Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) * $6’ 174.90 $6, 174.90 $6, 174.90

3 1408 Management Improvements

4 1410 Adminigtration (may not exceed 10% of line 21) $6, 174.90 $6, 174.90

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment—Nonexpendable $49’399_20 $49’399_20 18,050.00

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demoalition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities*

* To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

4 RHF funds shall beincluded here.

Pagel

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part |: Summary

PHA Name: Grant Typeand Number FFY of Grant:2009
Xvuﬁr):(i’t‘;m”s N9 | Capital Fund Program Grant No: 1A050P050501-09 FFY of Grant Approval:

Replacement Housing Factor Grant No:

Date of CFFP:
Typeof Grant
I:' Original Annual Statement [ Reservefor Disaster §Emer gencies [ Revised Annual Statement (revision no: )
|X| Performance and Evaluation Report for Period Ending: [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *

Original Revised 2 Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines2 - 19) $61 749.00 $61 749.00 $24 224.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

4/17/11

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Waterloo Housing Authority Federal FFY of Grant: 2009

Grant Typeand Number
Capital Fund Program Grant No: 1A050P050501-09
CFFP (Yed No):

Replacement Housing Factor Grant No:

Development Number General Description of Maor Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated® | Expended?

IA05003 Operations 1460 1 $6,174.00 $6,174.00 $6,174.00 Complete
IA05003 Administration 1410 1 $6,174.00 $6,174.00 $6,174.00 Complete
IA05003 Non- Dwelling Parking Lot 1465.1 1 $49,399.20 $49,399.20. | $18,050.00 | $18,050.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Capital Fund Program Grant No:

CFFP (Yed No):

Replacement Housing Factor Grant No:

Development Number General Description of Maor Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ' | Funds Funds

Obligated® | Expended?

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Paged form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Waterloo Housing Authority

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
Ridgeway Towers IA05003 | 9/30/13 9/30/13 9/30/17

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name:

Federal FFY of Grant:

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates*

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as amended.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name: Waterloo Housing
Authority

Date of CFFP:

Grant Type and Number
Capital Fund Program Grant No: IA050P050501-10
Replacement Housing Factor Grant No:

FFY of Grant: 2010
FFY of Grant Approval:

Typeof Grant

[ Original Annual Statement
X Performance and Evaluation Report for Period Ending:

[] Reservefor Disaster SEmergencies

[ Revised Annual Statement (revision no:
[] Final Performance and Evaluation Report

Line Summary by Development Account Total Egtimated Cost Total Actual Cost *
Original Revised? Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) * $6, 117.00 $6, 117.00

3 1408 Management Improvements

4 1410 Adminigtration (may not exceed 10% of line 21) $6, 117.00 $6, 117.00

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demoalition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities*

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

4 RHF funds shall beincluded here.

Pagel

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part |: Summary

PHA Name: Grant Typeand Number FFY of Grant:2010
Xvuﬁr):(i’t‘;m”s "9 | Capital Fund Program Grant No: 1A050P050501-10 FFY of Grant Approval:

Replacement Housing Factor Grant No:

Date of CFFP:
Typeof Grant
I:' Original Annual Statement [ Reservefor Disaster §Emer gencies [ Revised Annual Statement (revision no: )
|X| Performance and Evaluation Report for Period Ending: [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *

Original Revised 2 Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines2 - 19) $61 117.00 $61 117.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Waterloo Housing Authority Grant Type and Number Federal FFY of Grant: 2010
Capital Fund Program Grant No: |A050P050501-10
CFFP (Yes No):

Replacement Housing Factor Grant No:

Development Number General Description of Maor Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ! | Funds Funds

Obligated® | Expended?

IA05003 Operations 1460 1 $6,117.00 $6,117.00
IA05003 Administrative 1410 1 $6,117.00 $6,117.00
IA05003 Dwelling Esp. Non-Exp. 1465.1 1 $48,883.00 $48,883.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page3 form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Capital Fund Program Grant No:

CFFP (Yed No):

Replacement Housing Factor Grant No:

Development Number General Description of Maor Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ' | Funds Funds

Obligated® | Expended?

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Paged form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: Waterloo Housing Authority

Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
|A05003 9/30/12 9/30/16

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name:

Federal FFY of Grant:

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates*

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as amended.

form HUD-50075.1 (4/2008)




7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

Capital Fund Program Five-Year Action Plan

I: SUMMARY
PHA Name Waterloo Housing DOriginal 5-Year Plan
Authority [ JRevision No:

Devel opment Year 1 Work Statement Work Statement Work Statement Work Statement for

Number/Name/ FFY for Year 2 for Year 3 for Year 4 Year 5

HA-Wide Grant:
2011 FFY Grant: 2012 FFY Grant: FFY Grant: FFY Grant:
PHA FY: PHA FY: 2013 PHA FY: 2014 PHA FY: 2015
Annua Replace Appliances, Repair or Replace other half Replace Roof on Replace Roof
IA05003 Statement | and vanitiesin all of Parking lot and residential building on residential building

bathrooms,
Light Fixtures

Light Fixtures

CFP Funds Listed
for 5-year
planning




7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement Housing Factor

"AL FUND PROGRAM FIVE-YEAR ACTION PLAN
Part | 1. Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year: 2 Activitiesfor Year: 3
Year 1 FFY Grant: FFY Grant:
PHA FY: PHA FY:
Development Major Work Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
|A05003 Replace $ 57,000 |A05003 Light Fixtures $37,000
Appliances, throughout the
Vanitiesin building
bathrooms,
Replace other half
of parking lot
|A05003 $20,000
Statement
Activifiesfor Year: 5
FFY Grant:
PHA FY:
Major Work Development Major Work Estimated
Categories lame/Number Categories Cost
$57,000.00 IA05003 Raof on building $ 60,000
$57,000 | | | $60/000 |
Total CFP Estimated Cost $57,000 $57,000




7. Capital Fund Program Annual Statement/Perfor mance and Evaluation Report and Replacement

Housing Factor

"AL FUND PROGRAM FIVE-YEAR ACTION PLAN
Part | 1. Supporting Pages—Work Activities

Activities Activitiesfor Year: 4 Activitiesfor Year: 5
for FFY Grant: FFY Grant:
Year 1 PHA FY: PHA FY:
Development Major Work Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
STATEMENT |A05003 Replace Roof on $57,000.00 | AO5003 Replace Roof on | $ 60,000
building building

Total CFP Estimated Cost

$57,000

$60,000




