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1.0 PHA Information
PHA Name: Hawaii Public Housing Authority PHA Code: HI001
PHA Type: []Small [] High Performing X Standard ] HCV (Section 8)

PHA Fiscal Year Beginning: 07/01/2011

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 5331 Number of HCV units: 3058 total authorized
(1773 funded)
3.0 Submission Type
[] 5-Year and Annual Plan X Annual Plan Only [] 5-Year Plan Only
4.0 PHA Consortia L] PHA Consortia: (Check box if submitting a joint Plan and complete table
below.)

Items 5.1 and 5.2 are completed only at the 5-Year Plan update; this is an Annual Plan only. The existing 5-Year
5.0 PHA Plan may be viewed on the internet at http://www.hpha.hawaii.gov/housingplans/2009PHAPIlan/index.htm or
in person at the Hawaii Public Housing Authority office at 1002 N. School St, Building E, Honolulu, HI, 96817.

6.0 PHA Plan Update
(@)
The following items are additions and changes to the PHA Plan:

1. Grandparent Housing: HPHA will review current housing stock and look for ways improve our ability to

provide appropriate housing for grandparents raising their minor grandchildren. We would like to be able to
provide housing that has the accessibility, services and security features needed by both groups.

2. Mixed Finance Redevelopment: HPHA will move forward with redeveloping Kuhio Park Terrace in
partnership with Michaels Development Company. We will gain experience and build capacity to use this
tool, and evaluate other properties to determine which are appropriate for a similar redevelopment process.
See Section 7.0 for additional information on this project. During renovation of the KPT high-rise towers,
17 units will be temporarily removed from the public housing inventory and 17 replacement housing
vouchers will be sought from HUD in order to maintain the current number of assisted families. The 17
public housing units will be brought back into service in later phases of the project when the low rise
buildings are replaced with mid-rise buildings.

3. Security Protocols and Enforcement Strategies: HPHA will hold public hearings on administrative rules to
improve our ability to provide a safe and secure living environment. Lessons learned from the Kalihi Valley
Homes curfew will provide a basis for the rules, which will be developed in discussion with residents and
the public prior to being finalized.

4. New Resident Orientation: New public housing residents will be required to attend a mandatory orientation
covering things like paying rent and utilities, grievance procedure, house rules, resident associations, and
other topics needed to understand the rights and responsibilities of being a resident of the public housing
community.

5. Community Centers: HPHA will review and revise its policies regarding use of community rooms, centers
and other public spaces on public housing property.

6. Public Housing Wait List: There are over 9,000 families currently on the wait list. HPHA will close the
public housing wait list until it has been substantially reduced. HPHA will not close the wait list for elderly
housing. For KPT, there will be a site-based waiting list to accommodate families moving back to
refurbished units as they are completed.
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PHA Plan Update (Continued)

7.

10.

Public Housing Wait List Preferences: HPHA will evaluate whether the current preferences for admission
are appropriate, and make changes after discussing with residents and taking public comments. Currently,
households receive preference if they are involuntarily displaced, homeless, or include a member who is a
victim of domestic violence. Past experience has been that those on the waiting list who do not fall into any
of these categories must wait years to get to the top of the list.

Grievance Procedure: The tenant grievance procedure will be reviewed and revised, with the opportunity for
public and resident comment.

HUD Study of Homelessness: HPHA will dedicate about 40 public housing units (through attrition) and 4
or 5 VASH vouchers (Veteran’s Affairs Supportive Housing) to a HUD study of the best way to help the
homeless back to long term self-sufficiency.

Lanakila Homes: All of the vacated units in the unoccupied section will be demolished pursuant to the
existing HUD approved master plan. This is a change to the previous year’s annual plan which stated
HPHA'’s intent to rehabilitate 6 of the vacant units. The agency believes that redevelopment of the entire site
is preferable to having only 6 units standing alone. See Section 7.0 for additional information.

6.0
(b)

Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.

The PHA Plan and all supporting documents are available on
the internet: www.hpha.hawaii.gov/housingplans/index.htm

Hawaii Public Housing Authority (HPHA)
1002 North School Street, Bldg. E
Honolulu, Hawaii 96817

Lanakila Homes Ka Hale Kahaluu

600 Wailoa Street 78-6725 Makolea Street
Hilo, Hawaii 96720 Kailua-Kona, Hawaii 96740
Kapaa Kahekili Terrace

4726 Malu Road 2015 Holowai Place

Kapaa, Hawaii 96746 Wailuku, Hawaii 96793

THE FOLLOWING POLICIES ARE ALSO AVAILABLE AT THE LOCATIONS ABOVE:
Note: ACOP refers to the Admissions and Continued Occupancy Policy document

g > w0 oPE

Eligibility, Selection and Admissions. and Wait List Policies: ACOP Chapters 2 and 3
De-concentration Policy: ACOP Chapter 4

Statement of Financial Resources

Rent Determination policy: ACOP Chapter 6.

Operation and Management
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6. Grievance Procedures: ACOP Chapter 13

7. Designated Housing for Elderly and Disabled Families
8

9

6.0 Community Service and Self-Sufficiency
g’,)m Safety and Crime Prevention
10. Pets Policy: ACOP Chapter 10
11. Civil Rights Certification
12. Fiscal Year Audit
13. Asset Management
14. Violence Against Women Act (VAWA) activities
7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public

Housing, Homeownership Programs, and Project-based Vouchers

e Kuhio Park Terrace Redevelopment

As part of an operating subsidy-only transaction under the mixed finance regulations at 24 CFR 941 Subpart F,
HPHA plans to undertake the rehabilitation of the Kuhio Park Terrace Towers, now composed of 572 public
housing units, into a 555 unit development that will consist of 349 Public Housing (PHA) units, 148 Project-
based Section 8 (PBV) units, and 57 LIHTC units without rental or operating subsidy (LIHTC-only) with the
following types of units: 45 one-bedroom, 315 two-bedroom, and 195 three-bedroom flats. Subject to all
required approvals by HUD and the HPHA Board of Directors, HPHA plans to dispose of the property
underlying the Project through a ground lease and sell the improvements to an affiliate of Michaels Development
Company that will rehabilitate the Project, provide operating subsidy to the PHA units pursuant to a regulatory
and operating agreement, and enter into a HAP Contract to provide assistance to the PBV units.

e Homeownership Programs:

1. Waimanalo Homes (HI10P001025) approved 1/10/2000; 28 units affected. Only 9 residents
qualified to purchase units, and the period for application is closed.

2. HPHA will research opportunities to increase home ownership for residents of public housing.
Programs in other jurisdictions are being reviewed and HPHA plans to hold informational sessions
with residents and the community in general.

e Project-based Vouchers.

1.

148 Project-based vouchers will be part of the Kuhio Park Terrace Towers redevelopment. (HPHA is
seeking an additional 17 replacement housing vouchers for public housing units that will be temporarily
removed from inventory while the towers are redeveloped. Those units will be restored in future phases
when the Kuhio Homes site is redeveloped.)

305 units at Palolo Homes I and I1. Consistent with the HPHAs efforts to sustain and increase the
availability of decent, safe, and affordable housing, HPHA plans to continue its utilization of rent
subsidy vouchers through the Federal Project-Based Certificate/\Voucher Program. The HPHA will
earmark up to the maximum allowable vouchers as specified in 24 CFR 983 and will utilize project
basing on the counties of Oahu, Kauai, Maui, and Hawaii in accordance with program guidelines and
objectives.

To maximize utilization and to encourage tenant development, HPHA applied for and received HUD
approval on August 8, 2001 to exceed the 25 percent cap for dwelling units in any building to be
assisted under a housing assistance payment (HAP) by requiring owners to offer supportive services.
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To minimize the loss of existing housing inventories, HPHA applied for and received HUD approval on
October 4, 2001 to attach Project Based Assistance to State-owned public housing projects in areas,
which exceed the 20 percent poverty rate limitation.

8.0

Capital Improvements:

HPHA is focusing capital improvements funding on protecting residents and the physical housing assets. In addition
to the annual federal Capital Funding Program (CFP) grant, we are seeking state Capital Improvements Program
(CIP) funds from the State Legislature in order to make needed repairs and modernize existing housing stock. In
planning the use of funds, priority is being given to those needs that protect the health and safety of residents, such as
ADA modifications, hot water systems and repairing sidewalks; and those that prevent further deterioration of
housing, such as roof and spalling repairs, termite treatment and repairs, and other site repairs.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year
and Annual Plan, annually complete and submit the Capital Fund Program Annual Statement/Performance
and Evaluation Report, form HUD-50075.1, for each current and open CFP grant and CFFP financing.

SEE ATTACHED

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must
complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent
annual updates (on a rolling basis, e.g., drop current year, and add latest year for a five year period). Large
capital items must be included in the Five-Year Action Plan.

SEE ATTACHED

9.0

Housing Needs of Families in the Jurisdiction.

Housing Needs of Families on the Public Housing Waiting List as of October, 2010
Total Families on Waiting List = 9,566 # of families % of total families
Income Levels
Extremely low income <=30% AMI 9,284 97.05%
Very low income (>30% but <=50% AMI) 240 2.51%
Low income (>50% but <80% AMI) 22 0.23%
Income at or above 80% AMI 20 0.21%
Families with children 4,781 49.98%
Elderly families 1,823 19.06%
Families with Disabilities 2,451 25.62%
Ethnic Distribution
Asian 4,464 46.67%
Native Hawaiian, other Pacific Islander 1,043 10.9%
White 1,025 10.72%
Hispanic 646 6.75%
Black 268 2.8%
American Indian, Native Alaskan 132 1.38%
Other and Unreported 1,988 20.78%
Bedrooms Needed

Studio 318 3.32%
1BR 3,817 39.9%
2 BR 3,518 36.78%
3BR 1,523 15.92%
4 BR 362 3.77%
5BR 28 0.31%
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9.0

Housing Needs of Families in the Jurisdiction.(continued)

Table ITI-6. Households on Section 8 Housing Choice Voucher Waiting List, 2009

HPHA (Honolulu) HAWAIT HONOLULU KAUAI MAUI
(a5 of Jamary 2009) (a5 of August 2009) (5 of Temsary 2009) (25 of Sept 2009) {25 of Tuly 2009)
Wait List #of % of #of % of #of % of Zof % of #of % of Total
Families | Total | Families | Total Families Total Families | Total | Families | Families
Families Families Families Families
Waiting list 4252 4357 5499 733 2179

Extremely low

mncome 4016 94 40% 2,668 61% 5,061 92% 499 59% 1,786 82%
(<= 30% AMD)
Very low income

(=30% but <=50% 205 4.80% 1.515 35% 331 6% 228 31% 387 18%
AMI
Low income

(=50% but <80% 31 0.07% 174 4% 0 0% 6 0% 6 0%
AMI)

Families with 1.508 35.50% 2.366 54% 2927 53% 399 54% 1,201 55%
chuldren

Elderly families 261 6.10% 275 6% 616 11% 58 8% 195 9%

Families with 691 16.30% 446 10% 1.693 31% 167 23% 649 30%
disabilities

White 786 18.60% 1.656 38% 880 16% 288 39% 852 39%

Hispanic 358 8.40% 530 12% 253 12%

Black 109 2.60% i1 2% 157 3% 19 3% 81 4%

American 51 1.20% 38 2% 42 1% 13 2% 77 4%
Indian/Alaska
Native

Astan/Pacific 3.306 77.80% 2268 52% 4420 30% 388 53% 1,259 53%
Islander/Other

Wait List Closed since 8/29/08 Open Open Open Open

Source: Consolidated Plan 2010-2014 draft

The following Housing Need estimates are based on a Housing Supply/Demand Model which was formulated
as part of the Hawaii Housing Policy Study, 2006 Update

Table ITI-3. Projected Housing Need by Income Group, 2015

% of HUD

Median Honolulu Maui Hawaii Kauai State

Income

<30 % 3,922 1.093 1.287 414 6.716
30-50% 1.573 696 514 174 2.957
50-80% 5.397 732 1.186 409 7.724
80-120% 3.842 724 603 350 5.519
120-140% 831 106 119 207 1.263
140-180% 1.986 485 410 60 2.941
=180% 1,029 305 695 175 2.804
Total 19,180 4,141 4,814 1.789 29,924
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9.0 Housing Needs of Families in the Jurisdiction.(continued)

The following data is drawn from the Hawaii Housing Policy Study Update, 2006, by SMS Research for
Hawaii Housing Finance and Development Corporation (HHFDC).
Shelter costs as percentage of income (Source: 2006 HHFDC Housing Policy Study):

State of County County County County

Hawai of Honolulu | of Hawaii of Maui of Kauai
Less than 30% household Income 40.7 406 434 36.5 43.0
30 to 40% of household income 12.8 124 12.4 15.8 12.0
More than 40% household income 257 251 26.1 30.0 240
No shelter cost 208 219 181 177 209

“No shelter cost” includes those renting without payment of cash rent and homeowners with paid-up mortgages.

Household income data by County (Source: 2006 HHFDC Housing Policy Study)

Household Income
$15,000 | $25,000 | 535,000 | $50,000 | 575,000
Total Less than fo to to o to 3100000
County | Year | Households | 315000 |524000"| 334 000 | 540000 | 374,200 | 300000 [ or more |Refused

Honolulu| 1802 247 340 i, 24% 13% 16% 12% 6% T 2%
1807 272234 2% %% 12% 169% 15% 2% &% 24%

2003 282,003 2% 10%: 14% 2% 18% 11% 17% —_

2006] 303,148 13% T3% 12% 14% 2% 12% 1% —_

Maui | 1882 34 268 1 20% 17% 2% 11% 2% 3% 7%
1807 30,252 109 2% 168% 18% 15% 7% &% 20%

2003 43,887 9% 13% 13% 2% 189% 14% 11% —

2006 40,424 11% 2% 11% 18% 20% 15% 17% —

Hawaii | 1822 30780 1 24%, 10% 2% 11% 3% 43 20%
1887 48,271 14% 14% 15% 15% 12% 4%, 4% 2%

2003 54 844 14% 12% 1% 2% 17% 2% % —_

2006 51,213 13% 1086 13% 16% 2%, 1086 18% —

Kauai | 1882 16,881 i, 2% 14% 2% 10%: L) 3% 20%
1807 18817 11% 13% 15% 169 15% mog 3% 23%

2003 204680 13% 12% 168% 21% 18% 0% 12% —_

2006 21,871 10% 105 12% 15% 23% 11% 19% —_

Total | 1882] 338,385 M 24% 14% 17% 12% mog &% 229%
1807 3785674 109 10%: 13% 169 15% 8% &% 249%

2003 410,782 109 109 14% 21% 109 1026 15% —_

2006] 435818 13% 7% 12% 15% 21% 12% 0% —_
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9.0

Housing Needs of Families in the Jurisdiction.(continued)

Housing Cost by County (Source: 2006 HHFDC Housing Policy Study)

Aurerage Monthly Payment Average Monthly Rent
Total 2-bediroom
“fear Households Tiotsl Simgle-family | Mult-famity Tiotal apartrnent
Haonolulu 18e2 247 240 FEM 5015 PR32 5RG4
1987 2234 1,420 51,260 §1,335 SH23 223
2003 282,003 51,548 51,850 B1.230 $1.014 Fi.ov2
2005 303,145 51,142 $1.173 51,020 $1.300 51,303
Maui l==r] 4,206 LT 5831 e &ral
{i==p) 20,252 51.210 51,084 780 5850 Fi.138
2003 43,887 F1.310 51,344 51,14 SoTG §i.072
2006 40434 51,401 31,451 51,458 31,258 §1,253
Hawesii 1==r JaTae 651 581 3678 5554
1887 46,271 e 51,0E0 $E4D 5007 504
2003 o624 1,072 51,078 Eaeh b 5850 F843
2005 51,213 51,087 51,030 51,407 31,148 §1,152
Fauai ==y 16,081 b &3 012 SBO7
{i==p) 15817 $1.151 51,280 881 5E30 5450
2003 20,480 51,284 51,206 51,014 sBa3 ]
20065 21,071 $1,165 51,178 5074 $1.230 §1.2M
Total l==r] 338,385 B800 5663 BH13 &rea
{i==p) ar6.574 51,318 51,230 51,288 s0a7
2002 410,784 1433 51438 51,213 s002 .07
2008 435818 51,167 31,183 51,081 31,274 31,346

Shelter to Income Ratios (Source: 2006 HHFDC Housing Policy Study)

Monthly Shelter FPayment as a Percent of Monthly |
Household Inconme
Total Under 30| 3Dto40 Cheer 40 Mot enough
oty ‘fear Households | percent percant percent infirmmiaticn

Honolulu 1802 247,348 55 T% 14.1% 20.2% 10.0%
18087 272234 55.1% 12.6% 18.4% T.5%

2003 292 003 55 T% 18.5% 18.0% 7-8%

2008 203 149 54.8% 10.59%: 22 0% 12.0%

hlaui 1802 34, 266 50.3% 18.1% 15.8% G.T%
1887 3p,252 47 8% 16.0% 18.8% 16.4%

2003 43,687 52 2% 18.3% 15.7% 1589

2008 48,424 40 1% 14.3% 7. 1% 0 4%

Hawaii 1802 30, 7E2 TO.2% 12.4% 11.5% 5.0%
1887 46,271 51.8% 18.1% 20.4% 8.T%

2003 54 544 52 5% 18.1% 15.8% 12.4%

2008 §1,213 4. 09% 11.1% 22 0% 12.0%

Kauai 10a2" 16,281 80.3% 17.7% 13.7% 1%
1887 18,817 44 0%, 18.7% 24 T% 11.7%

2003 20,460 51.8% 16.8% 18.0% 13.3%

2008 21,971 57.6% 10.8% 21.8% 10.0%

Tiotal 1802 333,385 58.0% 14.5% 18.4% 21%
1887 378574 53.5% 18.5% 19.1% B.0%

2003 410,754 54 T% 18.5% 17.5% 0.5%

2008 4365818 54 2% 11.3% 22 T% 11.6%

InciLces bom rent and mongage payments.
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9.0

Housing Needs of Families in the Jurisdiction.(continued)

Table C-1. Average Rents for Apartments and Houses, 2006 by Type, Bedroom, and Area

Average Rents
County Areas Apartment House Townhouse
Studic | 1 | 2 | other | Total | 384 [ other | 2 | 3 | other
Honalulu
Central $787  B970 %$1,253 1,777 $1,208) %2264 %1738 %1542 $1.977 51,208
Central Honolulu $979 $1,240 $2,021 $2,820 %1,657
East Honolulu $1,100 $1,735 $2,289 $3,052 $2257( %3068 %2899 %2021 $2602 %2412
Ewa Plain F800 351,194 %1400 $1,500 $1,370( %2335 52,270 $1,516 $2,031 $1,290
Leeward $792 3964 51,159 51390 %1,020) 53,068 %2899
MakikilManoa $952 51,120 %1,659 %2421 $1,372| %2857 %1868
Pearl City/Aiea $926 51,228 $1,515 51,908 $1,321)%2,252 %1542 %1610 $1,950 51,543
Salt Lake $939 51,152 $1,531 $1.960 %1427
Waialas/Kahala £3,541 §$2982
Waikiki 905.9 14155 20534 27723 $1,572
Windward 1202 14533163294 21052 %1,618| %2685 52066 %1838 52,344 F2032
Other 1090 1487.82016.45 20024 %1,698) 52,388 %1809 %1312 52022 52348
[Total F960 51,263 $1,798 $2.464 F1552[ 52467 $1.939 51,574 §2,133 §1,522
Average Rents
County Areas Apartment House
Studic | 1 [ 2 | other | Total [Cottage] 2 [ 3&4 | Other [ Total
Maui
Central $777 51,075 $1,345 51,809 %$1,236)%1,008 %1361 %1987 52580 $1,599
South $1,217 51,206 %1,460 51,840 $1,433(%1,150 %1580 %2576 $3,083 51,858
Upcountry $750 51,200 %2117 %2000 $1,712)%1,098 %1494 %2114 53,175 51,613
West $1,035 %1475 51,809 %2355 $1,788| 31,102 32,049 33,016 51,600 %52 330
T otal $984 51,223 514958 %2075 %1461|%1,096 %1508 %2254 52892 51,711
Hawaii
East Hawaii §745 806 F969 $1.303 S886 [ $853 51,042 §1,256 $1.642 31,181
Kona-Keauhou $970 51,100 51,529 $1.984 $1,.422|3%1,154 51,812 52,100 $3,200 51,947
Capt. Cook-Kealakekua| $300 $1,025 51,354 $1,262| 51,008 %1433 $1,861 52,400 %$1,563
Waikoloa $913 52,274 51,653 352494 $1,810( $1,225 §1,694 52,158 $1.977
Waimea-Kohala $838 $953 51,683 51,800 %1,085)%1,178 %$1,700 %2047 52,150 51,813
Other $969 $958 51,575 $2.018 $1,175| $992 51,289 $1.630 $1.,767 51,435
[Total $855 51,027 31,409 %1880 %1,306[ $966 §1.303 §1,504 51,803 51,508
Kauai
West $950 5750 F830 | $1,231 51,354 51.611 $1.477
Lihue §988  $925 51,462 $1.909 $1427| $890 $1,679 $1,971 $1,797
Wailua-Anahola $781 351,080 $1,371 $1,733 $1,090( 51,435 §1.494 §1,8659 $2,200 %1,679
Poipu-Kalaheo $1,028 $1,200 $1,400 $1,692 $1,254( %1273 51487 51,968 $2.200 %1,713
MNorth Shore $1,097 %1408 $1,553 52,238 $1,622(%1,199 352108 %2608 $3,250 %2332
Other $850 51,850 %1950 %1,690| 5795 $1.,950 $2,299 $2,100 $2,006
T otal $929 51,092 51,469 %1992 $1,357|%1,272 %1600 %2017 $2533 51,801
Total Oahu $960 51,263 $1,798 %2464 %1552 2,110
Total Other Islands $876 51,077 51,442 51942 51347 F 1,617
Total All Hawaii $929 51,218 %1693 %2235 %1490 F 1,641

Source: Rental Survey January 1 through Movember 30, 2008.

See Technical Report for details. Sample sizes for

small areas and for Kauai were affected by low ad counts and may be affected by small sample sizes.
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9.1

Strategy for Addressing Housing Needs.

Clear up backlog on waiting list:

The public housing waiting list has over 9000 applicants on it. Many families have been on the waiting list
for years, but have not been placed because all available vacant units go to newer applicants who meet the
criteria for a placement preference. In order to allow people who are already on the waiting list to have a
chance at placement, HPHA will close the waiting list to new applicants and place those already on the list.
(This will not apply to applicants for elderly housing; the wait list will remain open for them.) There may
also be modification of the housing admissions preferences, which are written into Administrative Rules and
the Admissions and Continued Occupancy Policy (ACOP). Currently, households receive a preference and
“go to the head of the line” if they are involuntarily displaced, homeless, or include a member who is a
victim of domestic violence. Because there is a limited supply of affordable housing compared to the
demand, families with a preference take almost all the vacant units as they become available, and
households without a preference continue to stay on the waiting list. Any changes made to Administrative
Rules will be made subject to Hawaii Revised Statutes Chapter 91, which requires public notice and an
opportunity for the public, including public housing residents, to submit comments on the proposed
changes.

Mixed finance public-private partnership redevelopment

Rent revenue, operating and capital funding from federal and state sources are not sufficient to maintain and
modernize Hawaii’s public housing. Much of the housing stock is aging and in need of substantial
renovation and deferred maintenance. In order to bring additional capital into the system, HPHA is learning
a method of operation being used successfully on the mainland. By bringing in a private developer as a
partner, the housing authority can maintain public housing while turning over renovations and operation to
the private company. The private developer will be required to maintain the same number of public housing
units, while adding other types of housing. The result will be a mixed income community with all levels of
housing types. This mixed-finance, public-private partnership model is being used to redevelop Kuhio Park
Terrace. It requires a level of expertise and skills that that are different than the type of property
management we have been doing up until now. Through the KPT project, HPHA will learn how to
successfully redevelop distressed properties with a private sector partner, and apply this model to other
HPHA properties.

Intergenerational Housing

Grandparents in Hawaii are often called upon to raise their grandchildren, both because it is a cultural
imperative and because society is changing, Public housing residents who are grandparents are often in
elderly high rise buildings which do not have amenities and safety features appropriate for children. Family
housing, on the other hand, does not have the services and assists needed by the elderly. In order to bridge
this gap, a new type of housing, Intergenerational Housing, is needed. HPHA will look at ways to provide
housing that is suitable for both grandparents and their grandchildren.
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10.0 | Additional Information. Describe the following, as well as any additional information HUD has requested.
(a) Progress in Meeting Mission and Goals:

e Elderly designation: HPHA wants to designate 3 elderly high rise buildings as elderly only. We are in the
process of obtaining funds to hire a consultant to do the studies and processes necessary to obtain HUD
approval.

e Resident Monitors: vacant positions in the Property Management Branch are being filled and the Resident
Monitor program will be implemented during the year.

e Waiting List Preferences: instead of adding or amending existing preferences, HPHA is considering
eliminating them in order to clear the waiting list. See 9.1 above.

e Self-Sufficiency Programs: HPHA is adding two positions to the Resident Services section to provide
additional self-sufficiency services for residents.

e Asset Management: HPHA has a HUD Technical Assistance consultant team reviewing the current AMP
structure. When their report is final we will make AMP structure changes based on the findings.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant

amendment” and “substantial deviation/modification”
In accordance with 24 CFR 8903.7(r)(2) which requires public housing authorities
to identify the basic criteria the agency will use to determine a substantial
deviation from its 5-Year Plan and significant amendments or modification to the
5-Year Plan and Annual Plan, the following definitions are used:
Substantial Deviation: A substantial change in the goals identified in the Five-Year Plan. For example,
making a formal decision not to pursue a listed goal; or substituting an entirely different set of activities to
achieve the goal.
Significant Amendment/Modification: Adding or eliminating major strategies to address housing needs
and to major policies (e.g., policies governing eligibility, selection or admissions and rent determination) or
programs (e.g., demolition or disposition, designation, homeownership programs or conversion activities);
or modifying a strategy such that a substantial transfer of resources away from others is necessary in order
to carry it out.

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHASs
must submit the following documents. Items (a) through (g) may be submitted with signature by mail or
electronically with scanned signatures, but electronic submission is encouraged. Items (h) through (i) must be
attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted by the Field
Office.

(&) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which
includes all certifications relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants

only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA
as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions
made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS

receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)




PHA Certifications of Compliance U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

with PHA Plans and Related Expires 4/30/2011

Regulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the___ 5-Year and/or X_Annual PHA
Plan for the PHA fiscal year beginning 2012 | hereinafter referred to as” the Plan”, of which this document is a part and make
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

1.

2.

10.

11.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund

rogram/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

e  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);

o  The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

e  Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

¢ The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

Previous version is obsolete Page 1 of 2 form HUD-50077 (4/2008)



12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

14. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;

(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

22. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Hawaii Public Housing Authority H1001
PHA Name PHA Number/HA Code
5-Year PHA Plan for Fiscal Years 20 -20

x__ Annual PHA Plan for Fiscal Years 20_11 -20_12

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
rosecute false claims and statements. Conviction may result in_criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official Title
Travis 0. Thompson Chairperson
N .

Igm&& O. ml‘faeou 23 20l

Previous version is obsolete Page 2 of 2 form HUD-50077 (4/2008)



Certification for

U.S. Department of Housing

and Urban Development

a Drug-Free Workplace

Applicant Name
Hawaii Public Housing Authority

Program/Activity Receiving Federal Grant Funding

Federal Low Income Public Housing Program; Capital Fund Program

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

c. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Attached

Check here

if there are workplaces on file that are not identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penaities.

(18U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official
Denise M. Wise

Signature  * i [ e
X » M’

Title
Executive Director

| Date

- B3 ey 2o
form HUD-50070 (3/98)

ref. Handbooks 7417.1,7475.13,7485.1 & .3
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Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2577-0157 (Exp. 3/31/2010)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name
Hawaii Public Housing Authority

Program/Activity Receiving Federal Grant Funding

Federal Low Income Public Housing Program; Capital Fund Program

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminat and/or civil penalties.

(18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official

Denise M. Wise

Title

Executive Director

Signature

L) wi

Date (mm/dd/yyyy)

Previous edition is obsolete

Mar 23, 201
form HUD 50071 (3/98)

ref. Handboooks 7417.1, 7475.13, 7485.1, & 7485.3



DISCLOSURE OF LOBBYING ACTIVITIES Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 0348-0046
(See reverse for public burden disclosure.)
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
'p | a. contract 'p |a. bid/offer/application 'a | a.initial filing
‘ 'b. grant " b. initial award "' b. material change
¢. cooperative agreement c. post-award For Material Change Only:
d. loan year quarter
e. loan guarantee date of last report
f. loan insurance
4. Name and Address of Reporting Entity: 5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
[=] prime [[] subawardee and Address of Prime:
Tier , ifknown:
Congressional District, if known: Congressional District, if known:
6. Federal Department/Agency: 7. Federal Program Name/Description:

Office of Public and Indian Housing
CFDA Number, if applicable:

8. Federal Action Number, if known: 9. Award Amount, if known:
$
10. a. Name and Address of Lobbying Registrant b. Individuals Performing Services (including address if
(if individual, last name, first name, MI): different from No. 10a)
NONE (last name, first name, Ml):
NONE
27N

o
1 Information requested through this form is authorized by title 31 U.S.C. section Signature. z , A/ M
. » L4

1352. This disclosure of lobbying activities is a material representation of fact — +

upon which reliance was placed by the tier above when this transaction was made Print Name: %nise M. Wise
or entered into. This disclosure is required pursuant to 31 U.S.C. 1352, This U

information will be available for public inspecti Any person who fails to file the . g g
required disclosure shall be subject to a civil penalty of not less than $10,000 and Title: Executive Director
not more than $100,000 for each such failure.
Telephone No.: 808-832-4694 Date: 2382y
Federal Use Only' Authorized for Local Reproduction
Standard Form LLL (Rev. 7-97)




Hawaii Public Housing Authority
Annual Plan
Fiscal Year 2012

RAB Comments and HPHA Response
Changes and New Objectives Contained in the 2012 PHA Annual Plan
(FY 2011-2012)

1. Grandparent Housing: HPHA will review current housing stock and look
for ways improve our ability to provide appropriate housing for
grandparents raising their minor grandchildren. We would like to be able to
provide housing that has the accessibility, services and security features
needed by both groups.

RAB COMMENT: The RAB recommends that grandchildren be allowed to
reside with their grandparents in an elderly project in case of emergencies,
when placed by an agency (CPS, Social Services). They should be
allowed to stay a minimum of six months and if they require longer
placement, the household should be relocated to a multi-family property,
Federal or State.

HPHA RESPONSE: HPHA will take these comments into account and
discuss further with RAB before amending the Administrative Rules

2. Mixed Finance Redevelopment: HPHA will move forward with
redeveloping Kuhio Park Terrace in partnership with Michaels
Development Company. We will gain experience and build capacity to use
this tool, and evaluate other properties to determine which are appropriate
for a similar redevelopment process.

RAB COMMENT: The RAB does not agree or disagree with the mixed
finance redevelopment of KPT.

3. Security Protocols and Enforcement Strategies: HPHA will hold public
hearings on administrative rules to improve our ability to provide a safe
and secure living environment. Lessons learned from the Kalihi Valley
Homes curfew will provide a basis for drafting proposed rules, which will
be discussed with the public and residents prior to being finalized.

RAB COMMENT: The RAB does not agree or support the “Security
Protocols, Enforcement Strategies and Proposed Administrative Rules.”

HPHA Annual Plan FY 2012 § 11.0(f): Resident Advisory Board Comments
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Hawaii Public Housing Authority
Annual Plan
Fiscal Year 2012

The RAB feels more discussion needs to be held with all of the HPHA
State & Federal Properties before public hearings can be held and the
rules finalized.

HPHA RESPONSE: The PHA Plan proposes further discussion, as
requested by RAB. HPHA will discuss further with RAB before amending
the Administrative Rules.

4. New Resident Orientation: New public housing residents will be required
to attend a mandatory orientation covering things like paying rent and
utilities, grievance procedure, house rules, resident associations, and
other topics needed to understand the rights and responsibilities of being
a resident of the public housing community.

RAB COMMENT: The RAB strongly agrees and supports HPHA’s
requirement of “New Resident Orientation.”

5. Community Centers: HPHA will review and revise its policies regarding
use of community rooms.

RAB COMMENT: The RAB does not agree or support HPHA'’s revised
policies regarding the use of community rooms. The RAB feels this issue
needs further discussion.

HPHA RESPONSE: RAB will be consulted during the review of the
policies.

6. Wait List: HPHA will close the public housing walit list, except for elderly
housing, until it has been substantially reduced.

RAB COMMENT: The RAB agrees that the wait list should be closed at
this time because by continuing to accept applications provide a false
hope to new applicants. The RAB feels in 2 years, the closing of the wait
list should be re-evaluated to determine the effectiveness and if and when
it should be re-opened.

HPHA RESPONSE: Residents, RAB and the public will have an
opportunity for input.

HPHA Annual Plan FY 2012 § 11.0(f): Resident Advisory Board Comments
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Hawaii Public Housing Authority
Annual Plan
Fiscal Year 2012

7. Wait List Preferences: HPHA will evaluate whether the current
preferences are appropriate, and possibly make changes after taking
public comment.

RAB COMMENT: The RAB feels the wait list preferences should be
dissolved. The RAB feels the wait list should be managed according to
date and time of application with exceptions.

HPHA RESPONSE: Residents, RAB and the public will have an
opportunity for input.

8. Grievance Procedure: The grievance procedure will be reviewed and
revised, with the opportunity for public and resident comment.

RAB COMMENT: The RAB feels that expedited grievances of violent
criminal activities such as violet beatings, and criminal drug activity should
not be allowed in the grievance procedure. These violations should go
directly to the hearings office.

HPHA RESPONSE: Residents, RAB and the public will have an
opportunity for input.

9. HUD Study of Homelessness: HPHA will dedicate about 40 public housing
units (through attrition) and 4 or 5 VASH vouchers (Veteran’s Affairs
Supportive Housing) to a HUD study of the best way to get homeless back
to long term self-sufficiency.

RAB COMMENT: The RAB does not agree or disagree on HUD’s Study of
Homelessness.

10.Lanakila Homes: All of the vacated units in the unoccupied section will be
demolished, and a master plan for redevelopment will be created.

RAB COMMENT: The RAB strongly agrees with HPHA on the demolition
of Lankily Homes but redevelopment needs to include a one for one
replacement.

HPHA Annual Plan FY 2012 § 11.0(f): Resident Advisory Board Comments
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Hawaii Public Housing Authority
Annual Plan
Fiscal Year 2012

SUMMARY OF PUBLIC TESTIMONY

Public hearings on the FY 2011-2012 PHA Annual Plan were held February 23,
2011 on Oahu, Kauai, Maui, and at two locations on the Big Island. A second
public hearing was held in Kailua-Kona on the Big Island on April 12, 2011. Two
people submitted written comments. The following is a summary of testimony on
provisions of the draft PHA Plan.

Security Protocols and Enforcement Strategies

One person commented in opposition to the HPHA's plans to develop new
administrative rules to improve security protocols and enforcement strategies
based on lessons learned from the Kalihi Valley Homes curfew. The testifier had
the following issues with this plan element:

e The development of new House Rules as proposed would be unnecessary
if enforcement of current policy and rules were improved. The testifier
noted that unauthorized persons being on premises was most commonly
violated rule and the HPHA would see far fewer problems from
unauthorized persons if property managers made a more visible and
concerted effort to remove them.

e House rules should be different where different circumstances exist. The
testifier mentioned specifically that elderly and family housing should have
different House Rules because of the differences inherent to each housing
type and residents served. Residents and properties should not be held to
the same rules that may not make sense to their specific location or
circumstance.

e Rules need to specifically address the issues of security and crime, and
actually be enforceable by community security patrols. The testifier
suggested, rather than implementing a curfew, that common areas be
closed after 10 P.M. so that residents would still have freedom to come
and go, but common areas could be controlled and policed.

e The current Rental Agreement already provides the process for adopting
individual property house rules. The testifier suggested that each
community use the process already in place to develop the most
appropriate rules for their tenants, through their tenant board.

Public Housing Wait List

One person commented on the several elements in the plan describing the
HPHA'’s strategy to close the wait list in order to clear up the backlog. The
testifier supported the intent of the proposed closure and agreed that it would
serve the intended purpose. They cautioned that the HPHA take care not to
unduly deprive prospective applicants of the opportunity to benefit from programs

HPHA Annual Plan FY 2012 § 11.0(g): Challenged Elements
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Hawaii Public Housing Authority
Annual Plan
Fiscal Year 2012

nor to take away existing applicants’ vested right to benefit from housing
admission preferences.

HPHA Annual Plan FY 2012 § 11.0(g): Challenged Elements
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Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I: Summary
PHA: Hawaii Public Housing Authority/HI001 Locality: Honolulu/Hawaii O Original 5-Year Plan [ Revision No:
A Development Number and Work Statement | Work Statement for Year 2 | Work Statement for Year 3 { Work Statement for Year 4 | Work Statement for Year 5

Name: for Year 1 FFY 2012 FFY 2013 FFY 2014 FFY 2015

Hawaii Public Housing FFY 2011

Authority HI0O01
B. Physical Improvements

Subtotal

Annual Statement
7,182,005 8,376,305 8,376,305 8,518,964 7,600,680

C. Management Improvements 500,000 500,000
D. PHA-Wide Non-dwelling

Structures and Equipment
E. Administration 1,238,924 1,238,924 1,238,924 1,238,924 1,238,924
F. Other 990,459 296,159 296,159 153,500 571,784
G. Operations 2,477,847 2,477,847 2,477,847 2,477,847 2,477,847
H. Demolition
L Development
J. Capital Fund Financing —

Debt Service
K. Total CFP Funds 12,389,235 12,389,235 12,389,235 12,389,235 12,389,235
L. Total Non-CFP Funds
M. Grand Total 12,389,235 12,389,235 12,389,235 12,389,235 12,389,235

form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
Part I: Summary (Continuation)
PHA: Hawaii Public Housing Authority/HI001 Locality: Honolulu/Hawaii O Original 5-Year Plan LI Revision No:
A Development Number and Work Statement | Work Statement for Year 2 | Work Statement for Year 3 | Work Statement for Year 4 | Work Statement for Year 5
Name for Year 1 FFY 2012 FFY 2013 FFY 2014 FFY 2015

FFY 2011

%

7
E Y

| BV R T | s B |
Puuwai Momi 10 10 10 10
Hale Laulima 10 10 900,000 4,500,000
Waipahu I 10 10 10 10
Waipahu II 10 10 10 10
Salt Lake 10 2 500 000 10 10
S A A/ Ry [ o A R e R | [ T AR |
Kalihi Valley Homes 10 4,454, 499 2 545 501 1 OOO 000 10
AMP32 WMMW) ;ﬂfﬁ??*‘“’i'ﬁ‘:‘;h"‘ﬁ‘i‘; B el "T*(;;f S ‘_;"::‘: R ,,_L'Efi?_,l “6~
1003 Mayor Wright Homes 1 1,14
AMP33 ///}////////////////////////’///////////////é) PR o .,n.:""bl"o‘ I iR aea 10j L O A ) | | B S
1009 Kaahumanu Homes
Kamehameha Homes 10 10
: 7/{{{////1///////////////////7///////////////{ A L A IE T o [ e T |
Makua Alii 10
Paoakalani 10 10 10
Kalakaua Homes 10 10 10
- 7////{/{///{///////////////4%////////////// SR 5110 — “'.13 PG EREN
Punchbowl Homes 10
Kalanihuia 10 10 10
Makamae 10 10 10
Pumehana 10 10 10
Spencer House 10 10 10
[AMP 37 WMMW//////{G I Jw GREatae 6”: he O i s e
1004 Lanakila Homes I 1 1 10
1013 Lanakila Homes II 10 10 10 10 10
1014 Lanakila Homes III 10 10 10 10 10
1028 Punahele Homes 10 10 10 10 10
1029 Pomaikai Homes 10 10 10 10 10

form HUD-50075.2 (4/2008)



U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Program—Five-Year Action Plan

Expires 4/30/20011
Part I: Summary (Continuation)
PHA: Hawaii Public Housing Authority/HI001 Locality: Honolulu/Hawaii O Original 5-Year Plan L] Revision No:
A Development Number and Work Statement | Work Statement for Year 2 | Work Statement for Year 3 | Work Statement for Year 4 | Work Statement for Year 5
Name for Year 1 FFY 2012 FFY 2013 FFY 2014 FFY 2015
FFY 2011
%
7
1045 Pahala 10 10 10 10 10
1051 Hale Aloha O’Puna 10 10 10 10 10
1052 Hale Olaloa 10 10 10 10 10
1097 Kauhale O’Hanakahi 10 10 10 10 10
1104 Lanakila Homes IV 10 10 10 100 10
T NN N i | R A R R [ VS
1018 Kapaa 10 10 10 10
1019 Hale Hoolulu 10 10 10 10
1020 Eleele Homes 10 10 10
1021 Hui O’Hanamaulu 10 10 10
1022 Kalaheo 10 10 10
1023 Home Nani 10 10 10
1054 Hale Nana Kai O’Kea 10 10 10
1055 Hale Hoonanea 10 10 10
1064 Kekaha Haaheo 10 10 10
1086 Kawailehua — Federal 2,000,000 _ 10 10
AMP39 U777/ 0 2 4 R AR !
1016 David Malo Circle 10 10 10
1017 Kahekili Terrace 10 10 10
1044 Piilani Homes 10 1,400,000 10
1088 Kahale Mua 10 10 10 10
1092 Makani Kai Hale 10 10 10 10
1097 Makani Kai Hale II 10 10 10 10
BN 7777 2 e e
1007 Kuhio Homes 10 10 10
1010 Kuhio Park Terrace 10 10 1,000,000
AMRA3 oo e e T R SR S
1032 Kaimalino 10 10 10
1053 Hale Hookipa 10 10 10 300,000 3,000,000
1061 Ka Hale Kahaluu 10 10 10 10 ] 10

form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
Part I: Summary (Continuation)
PHA: Hawaii Public Housing Authority/HI001 Locality: Honolulw/Hawaii 0 Original 5-Year Plan O Revision No:
A. Development Number and Work Statement | Work Statement for Year 2 | Work Statement for Year 3 | Work Statement for Year 4 | Work Statement for Year 5
Name for Year 1 FFY 2012 FFY 2013 FFY 2014 FFY 2015
FFY 2011 .
7
%
1063 Nani Olu 10 10 10 10 100,000
1070_____|Kealakehe 19] o 10 10 ey
B2/ e S B | e
Maile 1 10 10
Nanakuli Homes 10 10
Waimaha Sunflower 10 10
Kauiokalani 10 10
Maile I 1) ) 1
Waimanalo Homes 10 10
Koolau Village 10 10
Kaneohe Apartments 10 10
Hookipa Kahaluu 10 10
Kauhale O’Hana 10 10
_ Waimanalo Homes II 10 _ 10
PAa6 7% PE L oL L [ CR e R
Hale Hauoli 10 10
Noelani I 10 10
Noelani II 10 10
_ Ke Kumu Ekolu 10 ___ ‘19 __ _ __
W T /4 s
Wahiawa Terrace 10 10
Kupuna O’Hana 10 10
Kauhale Nani 10 _ 10 _ _ _ __
R, 777 A i L
1(_)(_)8_ __ Palolo Valley Homes 3,181,325 __ 2, 52_1 126 _ _ 3 330, 124 _ _ 1 669 876
PHAWID. /7777777777777 e e
ADA Compliance 2,000,000 10 10 2,500,000
Type C Units 10 10 10 10

form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Statement Work Statement for Year: 2 ' Work Statement for Year: 3
for Year 1 FFY FFY 2012 FFY 2013
2011
Development Quantity Estimated Cost Development Quantity Estimated Cost
Number/Name General Number/Name General
Description of Description of
Major Work Categories Major Work Categories
7/ 3071060 Salt Lake
Apartments Bldg
Improvements, Improve
and renovate plumbing
31/1005 Kalihi Valley and electrical systems,
Homes Site and Dwelling kitchen and baths, and
Improvement Phase VB Hazmat abatement
7 (Const) 4,454,499|(Const) 2,500,000
7
39/1044 Piilani Homes
Physical Improvements
Site and Building
Improvements for ADA
accessibility, hazmat
abatement, Interior 31/1005 Kalihi Valley
renovation, including Homes Site and
kitchen and bath, replace Dwelling Improvement
//, waterline (Const) 1,400,000|Phase IVB (Const) 2,545,501

form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/20011
7/
50/1008 Palolo Valley 50/1008 Palolo Valley
Homes Physical Homes Physical
Improvements Phase 2 Improvements Phase 4
Comprehensive MOD Comprehensive MOD
including interior and including interior and
exterior renovations, exterior renovations,
including electical, including electical,
plumbing, baths, plumbing, baths,
kitchens, windows, kitchens, windows,
floors, ADA site floors, ADA site
drainage, parking, drainage, parking,
sidewalks, landscaping, sidewalks, landscaping,
// hazmat, etc. (Const) 1,021,126|hazmat, etc. (Const) 1,580,124
7
/ 50/1008 Palolo Valley 50/1008 Palolo Valley
Homes Physical Homes Physical
Improvements Phase 3 Improvements Phase 3
Comprehensive MOD Comprehensive MOD
including interior and including interior and
exterior renovations, exterior renovations,
including electical, including electical,
plumbing, baths, plumbing, baths,
kitchens, windows, kitchens, windows,
floors, ADA site floors, ADA site
drainage, parking, drainage, parking,
sidewalks, landscaping, sidewalks, landscaping,
% hazmat, etc. (Const) 1,500,000} hazmat, etc. (Const) 1,750,000
PHA Wide Funding
PHA Wide Funding Place Holder for
Place Holder for Remaining
/ Remaining AMP/Projects AMP/Projects
(Const/Design) 660|(Const/Design) 660
/ PHA Wide ADA PHA Wide ADA
////// Funding Place Holder 10|Funding Place Holder 10
/ PHA Wide Type "C" PHA Wide Type "C"
//// Funding Place Holder 10|Funding Place Holder 10

form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

D l I

///// Subtotal of Estimated Cost $8,376,305 Subtotal of Estimated Cost $8,376,305

form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
Part I1: Supporting Pages — Physical Needs Work Statement(s)
Work Statement Work Statement for Year: 4 Work Statement for Year: 5
for Year 1 FFY FFY 2014 FFY 2015
2011
Development Quantity Estimated Cost Development Quantity Estimated Cost
Number/Name General Number/Name General
Description of Description of
Major Work Categories Major Work Categories
7
7 /// 30/1027 Hale Laulima 30/1027 Hale Laulima
% Major Mod (Design) 900,000]Major Mod (Const) 4,500,000
% 31/1005 Kalihi Valley
Homes Reconstruct 43/1053 Hale Hookipa
Kalena Drive Improve Physical Improvements
Kalena Drive driveway to Exterior Repairs and
for bus and heavy truck Interior Modernization
7Aloading (Const) 1,000,000](Const) 3,000,000
7 32/1003 Mayor Wright
Modernization - Ph 1 & 2
Comprehensive MOD
including interior and
exterior renovations,
including electical,
plumbing, baths,
kitchens, windows,
floors, ADA site
drainage, parking, 43/1053 Nani Olu
sidewalks, landscaping, Additional Parking
7Ahazmat, etc. (Design) 1,148,448(Design) 100,000

form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

4U/1010 KFP1, Sewer
Repair Phase II Improve
sewer system at high rise
to eleminate sewage
backup into 56 1st and
2nd floor units and
hazmat abatement
(Const) 1,000,000
43/1053 Hale Hookipa
Physical Improvements
to Exterior Repairs and
Interior Modernization

/ Aesign) 300,000
% 50/1008Palolo Valley
/// Homes Physical
/ Improvements Ph4
% (Const) 1,669,876
% PHA Wide Funding
PHA Wide Funding Place Holder for

Place Holder for Remaining
Remaining AMP/Projects AMP/Projects
(Const/Design) 630{(Const/Design) 660

// PHA Wide ADA
PHA Wide ADA 2,500,000/ Funding Place Holder 10
PHA Wide Type "C" PHA Wide Type "C"
Funding Place Holder 10|Funding Place Holder 10
/// //

// // Subtotal of Estimated Cost $8,518,964 Subtotal of Estimated Cost $7,600,680

form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part III: Supporting Pages — Management Needs Work Statement(s)
Work Statement Work Statement for Year: 2012 Work Statement for Year: 2013
for Year 1 2011 FFY 2012 FFY 2013

Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories

5%
5857 )

5855557
v
2
DA
D
A
A
%
7
D
%
//////////////////,
77
/////////////////
DI
/////////////////
/////

// /// Subtotal of Estimated Cost 0 Subtotal of Estimated Cost 0

form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
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