PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Annual Plan ga284v02 | office of Public and Indian Housing

Development Expires 4/30/2011

1.0

PHA Information

PHA Name: _Northeast Georgia Housing Authority PHA Code: _ GA284
PHA Type. [ Small X1 High Performing [ standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): _ 04/2011

2.0

Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: _ 711 Number of HCV units: 0

3.0

Submission Type
X1 5-Year and Annual Plan [ Annual Plan Only [ 5-Year Plan Only

4.0

PHA [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)

No. of Unitsin Each

Participating PHAS PHA Program(s) Included in the Programs Not in the Program

Code Consortia Consortia PH HCv

PHA 1.

PHA 2:

PHA 3:

5.0

5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.

51

Mission. Statethe PHA's Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's

jurisdiction for the next five years:

It is the mission of the Northeast Georgia Housing Authority to:

. Provide affordable and quality housing through the maintenance of our existing units and the development of new units

To create an environment which enables residents to live responsibly and with dignity

. To support residentsin their effort to achieve self-sufficiency

. To honor public commitmentsin afiscally and ethically responsible manner

. To create and maintain public confidence in the Authority’ s operations and staff

. To ensure that the facilities owned and managed by the Northeast Georgia Housing Authority are marketable in the community and are
appesaling to residents

. To enable the Northeast Georgia Housing Authority staff to improve their performance through appropriate vision, training, and career
development

8. To establish performance goals that meet or exceed industry standards and that optimize the use of available resources to achieve our

performance objectives
9. To assist the city, state, and national governmentsin identifying and addressing housing needs

CUBWNE

~

52

Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.
See*“ List of Objectives’ at the end of this document

6.0

PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annua Plan submission: N/A
(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acomplete list of PHA Plan

elements, see Section 6.0 of theinstructions. Main administrative office at 437 S. Pond Street, Toccoa, GA and the development
officesin each city.

7.0

Hope VI, Mixed Finance Moder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

We do not plan any Hope VI, mixed finance modernization, conversion of public housing, homeownership programs, and project-
based vouchers. We plan to possibly buy land that can eventually be used for single-family or duplex public housing. The Northeast
Georgia Development Corporation is planning to apply for a low income housing tax credit development in July 2011. We plan to build
some RHF units in 2014.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Perfor mance and Evaluation Report. As part of the PHA 5-Y ear and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Eval uation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

Page 1 of 2 form HUD-50075 (4/2008)




Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund

8.2 Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.
83 Capital Fund Financing Program (CFFP).

[X] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements. We may use the CFFP to repay debt incurred by units built by the replacement housing factor funds.

Page 2 of 2 form HUD-50075 (4/2008)




9.0

Housing Needs of Familiesin the Jurisdiction

by Family Type

Family Type Overal Afford- Supply Quality Access- Size Loca

ability ibility tion
Income <= 30% of AMI 1,394 3 3 3 NA 3 3
Income >30% but <=50% 958 2 3 3 NA 3 3
of AMI
Income >50% but <80% of | 1,362 1 2 2 NA 2 2
AMI
Elderly 944 2 2 2 NA 2 2
Families with Disabilities NA NA NA NA NA NA NA
Race/Ethnicity
Caucasian 4,150 2 3 3 NA 3 3
Race/Ethnicity
African American 252 2 3 3 NA 3 3
Race/Ethnicity
Hispanic 158 2 3 3 NA 3 3
Race/Ethnicity
Asian/P.1. 47 2 3 3 NA 3 3

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

OOoxO

Section 8 tenant-based assistance
Public Housing for entire consortium

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover
Waiting list total 115 172
Extremely low income <=30% 91 79.1%
AMI
Very low income 21 18.2%
(>30% but <=50% AMI)
Low income 3 2.6%
(>50% but <80% AMI)
Families with children 54 46.9%
Elderly families 6 5.2%
Families with Disabilities 22 19.1%
Race/ethnicity
Caucasian 101 87.8%
Race/ethnicity
African American 13 11.3%
Race/ethnicity 1 09
Asian
Race/ethnicity
Characteristics by Bedroom
Size (Public Housing Only)
1BR 53 46.0% 78
2BR 46 40.0% 46
3BR 16 13.9% 37
4BR 0 0% 10
5BR 0 0% 1
5+ BR NA

Isthe waiting list closed (select one)? [X] No [] Yes

If yes:

HOW LONG HASIT BEEN CLOSED (# OF MONTHS)?
Does the PHA expect to reopen the list in the PHA Planyear? (] No [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?[] No [] Yes

Page 3 of 2
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9.1

Strategy for Addressing Housing Needs. Provide abrief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Perfor ming PHAs complete only for Annual
Plan submission with the 5-Year Plan. The housing authority isexploring several methods of developing new units

10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide abrief statement of the PHA's progress in meeting the mission and goals described in the 5-
Y ear Plan.
Status Report of Goal Accomplishment:
The consolidated housing authority is expanding the supply of assisted housing by helping to establish the Northeast Georgia Devel opment
Corporation. The Corporation received its approval asa 501 C 3 non-profit corporation in July, 2000. This corporation has completed the
development of 60 units.

Training opportunities are being provided to all staff during the year.
The Housing Authority is providing an improved living environment by attracting more working familiesto livein its communities.

The Housing Authority is promoting self-sufficiency and asset development of the assisted households by working with outside social agencies
to provide the additional supportive services.

The housing authority continues to ensure equal opportunity in resident selection, its staffing, purchase of goods and services, and its
contracting
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification”. Substantial deviations of significant amendments or modifications are defined as discretionary changesin the plans or
policies of the Housing Authority that fundamentally change the mission, goals, objectives or plans of the agency and which require formal
approval of the Board of Commissioners. The Authority can spend up to $50,000 for work items not in the Annual Plan or 5-Y ear Plan with
Board approval.

=

In compliance with the Violence Against Women Act, the housing authority revised itslease and ACOP in April 2006. This provides the goals,
objectives, policies, or programs that will enable the housing authority to serve the needs of child and adult victims of domestic violence, dating
violence, sexual assault, or stalking. See attached for more information.

(c

NS

(d) The housing authority has adopted a Limited English Proficiency (LEP) Plan. The housing Authority is currently acting in a progressive
manner to offer written Spanish trandations of certain vital documents applicable to and contained in the resident lease agreement for reference
use by non-English speaking customers. A list of interpreters has also been obtained through service agencies. The housing authority also uses
alanguage line service.

(e) Pet Policy: The housing authority has adopted a pet policy to include one common household pet, providing they fit the established criteria of
weight, inoculations and neutering, with appropriate refundable deposits charged. Thispolicy isincluded in theresident lease and is
additionally addressed in detail in the ACOP.

Community Service Requirements. Residents are introduced to the Community Service Requirements at their initial admission into public
housing. They are required to sign acknowledgement of the requirements and upon signing alease. Non-exempt residents must report
compliance on amonthly basis, where individual tracking records are kept by the Resident Training Assistant. Details are included in the
resident lease as well asthe ACOP.

(f

=

(g) Management Fees: the NEGAHA will use the allocation method in lieu of the HUD management fee structure.

110

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAS must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAS receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHASs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

Page 4 of 2 form HUD-50075 (4/2008)
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30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

List of Objectives

Continue staff training and professional development, especially in customer relations.

Continue a comprehensive Commissioner professional development program.

Buy small tracts of land for the development of single-family or duplex housing units by 3-31-11.

Seek ways to expand the number of units in the consortium by 3-31-11.

Expend all regular capital funds within 3 years of execution of ACC.

Expend all ARRA capital funds within 2 years of execution of ACC.

Obligate all regular capital funds within 2 years of execution of ACC.

Ensure all CFP contracts and budgets agree all of the time during the year.

Endeavor to utilize minority and female owned business enterprises for 10% of capital fund and operating
reserve contracts by 3-31-11.

. Provide training opportunities for all staff by 3/31/11.
11.
12.
13.
14,
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.

Ensure that no invoices not in dispute are outstanding more than 30 days for each AMP.

Maintain an unqualified opinion, no findings, and no recommendations for the audit of all programs.
Achieve a PHAS quick ratio score of 2.0 by 3-31-11.

Achieve a PHAS months expendable net assets ratio score of 4.0 by 3-31-11 for each AMP.

Achieve a PHAS debt service coverage ratio score of 2.0 by 3-31-11.

Achieve a PHAS overall PHA financial condition score of “A” by 3-31-11 for each AMP.

Achieve a PHAS percentage of accounts payable score of “A” by 3-31-11 for each AMP.

Maintain up-to-date contract and insurance registers for all capital and operating work 100% of the time.
Ensure all property and liability claims are filed and pursued in a timely manner 100% of the time.

Achieve a PHAS general appearance score of “A” by 3-31-11 for each AMP.

Achieve a PHAS security score of “A” by 3-31-11 for each AMP.

Achieve a PHAS energy conservation/utility consumption score of “A” by 3-31-11 for each AMP.

Achieve rent collections of 97% or more by 3-31-11 for each AMP.

Achieve and maintain 2% or less vacancy rate by 3-31-11 for each AMP.

Lease ready units in 10 adjusted days or less by 3-31-11 for each AMP.

Achieve a PHAS economic self-sufficiency score of “A” by 3-31-11 for each AMP.

Achieve a PHAS resident involvement in development administration score of “A” by 3-31-11 for each AMP.
Ensure 100% of the move-ins receive a 90-day interim housekeeping inspection during the year for each AMP.
Aggressively market public housing in all areas so as to maintain an application roster of at least 10% applicants
per bedroom size for the waiting list by 3-31-11.

Achieve a turnover rate of 30% or less by 3-31-11 for each AMP.

All utility invoices will be posted to the register within 48 hours of receipt.

Maintain the PIC accuracy score at 99% or more during the year.

Achieve a PASS score of 90 or more by 3-31-11 for each AMP.

Achieve a PHAS preventive maintenance score of “A” by 3-31-11 for each AMP.

Prepare vacant units in an average of 10 calendar days or less by 3-31-11 for each AMP.

Maintain no more than 1% outstanding work orders during the year for each AMP.

Complete 100% of emergency work orders within 24 hours during the year for each AMP.

Complete all routine/resident generated and urgent work orders within 2 calendar days or less during the year.
Maintain the weekly units not ready for occupancy at an average of 7 or less during the year.

Maintain a ratio of total work orders initiated by the preventive maintenance system to 60% by 3-31-11.



41.

42.
43.
44,
45.
46.
47.
48.

Initiate and maintain all drug prevention, crime reduction, and/or economic self-sufficiency programs during the
year.

Serve 200 adults and 125 youth with employment and/or training programs by 3-31-11.

Serve 800 youth per year in educational, cultural, and recreational programs by 3-31-11.

Publish the community newsletter on a quarterly basis during the year.

Provide training opportunities for all resident associations by 3-31-11.

Continue to accrue the HUD replacement housing funds for the 39 units lost due to demolition.

Make preparations to propose a site for the transforming rental assistance program by 3/31/11.

Provide economic self-sufficiency programs to ensure that at least 50% of eligible adults are employed in each
AMP by 3/31/11.

ATTACHMENTS

ga284v02 Agency Plan

ga284a02 Resident Advisory Board Comments
ga284b02 VAWA

0a284c02 NEGA 2011 Annual Statement
ga284d02 NEGA 5 Year Plan

0a284e02 NEGA 2008 P & E Report

ga284f02 NEGA 2009 ARRA P & E Report
0a284g02 NEGA 2009 P & E Report

ga284h02 NEGA 2009 RHF P & E Report
0a284i02 NEGA 2010 P & E Report

ga284j02 NEGA 2010 RHF P & E Report
ga284k02Cornelia 2008 P & E Report
ga284102Cornelia 2009 P & E Report
ga284m02 Cornelia 2009 ARRA P & E Report
0a284n02Cornelia 2010 P & E Report
ga284002 Signed Resolution and Documents



ga284a02

RESIDENT ADVISORY BOARD COMMENTS

There was only one suggestion received from the Resident Advisory Board concerning
physical improvements. The suggestion was to allow housing applicants to be able to go in
the offered apartment before they rent, so they can see if their furniture will fit. The housing
authority hired an Assistant Site Manager in April 2010 in order to accomplish this need.

No residents attended the public hearing that was held on January 4, 2011.
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ga284c02  Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Financing Program

OME No. 2577-0226
Expires 4/30/2011

Part [: Summary

PHA Name: Northeast Georgin Housing
Authority

Grant Type and Number
Capital Fund Program Grant No: GABGP28450111

Replacement Housing Facter Grant No:

Date of CFFP:

FFY of Grant:

2011

FFY of Grant Approval:
2011

Type of Grant

EdOriginal Annual Statement
{JPerformance and Evaluation Report for Period Ending:

[Reserve for Disasters/ Emergencics

[IRevised Annual Statement (revision no: )
[Final Performance and Evaluation Report

Line [ Summary by Development Account Total Estimated Cost Total Actuai Cost '
Original Revised * Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of tine 20) $229,000.00
3 1408 Management Improvements $214,000.00
4 1410 Administration {may nol exceed 10% of line 20) $114,000.00
3 1411 Audit
6 14135 Liquidated Damages
7 1430 Fees and Costs $109,200.00
] 1440 Site Acquisition
9 1450 Site Improvement $80,000.00
10 1460 Dwelling Structures 5355,094.00
11 1463.1 Dwelling Equipment-—Nonexpendable $10,000.00
12 1470 Non-dwelling Structures $25,000.00
13 1473 Non-dwelting Equipment 58,000.00
14 14835 Demolition
15 1452 Moving to Work Dentonstsation
16 1495.1 Relocation Cosls $1,000.00
17 1499 Development Activities * $46,458.00
18a 1501 Collateralization or Debt Service paid by the PHA
18b 9000 Collateralization or Debt Service paid via System of Direct Payment
19 1502 Contingency (may not exceed 8% ol line 20) $500.00
20 Amount of Annual Grant: (sum of lines 2-19) $1,192,252.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amaount of line 20 Relaled to Security - Soft Costs
24 Amount of line 20 Related to Security — Hard Casts
25 Amount of line 20 Related to Enerzy Conservation Measures
i Bate Signature of Public Housing Director Date

[~/2-/]

' Ta be completed for the Performance and Evatuation Report.

* Fo be completed for the Performance and Evaluation Report or a Revised Annual Statement.
¥ PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor and
Capilal Fund Financing Program

11.8. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/2011

Part II: Supporting Pages

PHA Name: Northeast Georgia Housing
Authority

Grant Type and Number

Replacement Housing Factor Grant No:

Capital Fund Program Grant No: GAOGP28450111

CFFP (Yes [ JMNo [X])

Federal FFY of Grant: 2011

Development General Description of Major Work Bevelopment Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categoriecs Account No.
Name/PHA-Wide Original Revised Funds Funds
Activities Obligated * Expended *
OPERATIONS
PHA-WIDE Operations 1406 711 Units $229,000.00
SUBTOTAL $229,000.0{
MANAGEMENT IMPROVEMENTS
PHA-WIDE a. Computer Training & Software, Staiff 1408 711 Units $70.000.00
Development Training. Marketing.
Subtotal $70,000.00
PHA-WIDE b. Drug prevention activities 1408 711 Unils $15,000.00
Subtotal $15,000.00
PHA-WIDE c. Boys & Girls Club support 1408 711 Units $30,000.00
Subtotal $30,000.00
PHA-WIDE d. Resident patrol 1408 711 Units $6,000.00
Subtatal $6,000.00
PHA-WIDE ¢. Toccoa police assistance 1408 LS $20,000.00
Subtotal $20,000.00
PHA-WIDE {. Toccoa private duty policeman 1408 L5 £60,000.00
Subtotal $60,000.00
PHA-WIDL= g. Read at Home Program 1408 LS $3.000.00
Subtotal $3,000.00
PHA-WIDE h. Carnelia Private Duty Police Patrols 1408 LS $10,000.00
Subtotal §$10,000.00
SUBTOTAL $214,000.00

5_ To be completed for the Performance and Evaluation Report or a Kevised Annual Statement.
% To be compleled lor the Performance and Evaluation Report.

form HUD-56075.1 (4/2008)




Part [I: Supporting Pages

PHA Name: Northeast Georgia Housing

Grant Type and Number

Federal FFY of Grant: 2011

Authority Capital Fund Program Grant No: GAG6P28450111 CFFP (Yes [_1/MNo )
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quanlity Total Estimated Cosl Total Actual Cost Status of Work
Number Catepories Account No.
Name/PHA-Wide Original Revised Funds Funds
Activities Obligated © Expended 2
ADMINISTRATION
PHA-WIDE Administration 1410 711 Units $114.000.00
SUBTOTAL $114,000.00
FLEES &COSTS
PHA-WIDE a. Architect’s fee 1o prepare bid and contracy 1430.1 711 Units $35,000.00
documents, drawings, specifications and assist
the PHA at bid opening, awarding the contracl,
and (o supervise the construction work on a
periodic basis. Fee te be negotiated. Contract labor.
Subtotal $35,000.00
PHA-WIDE h. Consultant Fees 1430.2 711 Units $5,200.00
Hire consultant to assisl with
preparation of Agency Plan Budgels &
Five-Year Plan. Fees to be negoliated.
Coniract Labor,
Subtotal $5,200.00
PHA-WIDE ¢. Censultant Fecs 1430.2 711 Unils $15,000.00
Hire consullant to assist with preparation of
Physical Nceds Assessnent
Subtotal $15,000.00
PHA-WIDE d. Inspection Fees 1430.7 711 Units $54,000.00
Consiruction manager salary and benefits
Subtotal $54,000.00
SUBTOTAL $109,200.00
SITE IMPROVEMENTS
PHA-WIDE a. Exterior accessibility improvements 1430 20 Units $20.,000.00
Subtotal $20,000.00
AMP 284-005 bb. Reconfigure parking 1450 12 Unils $60.000.00
(old site 284-44) Subiotal 360,000.00
SUBTOTAL $80,000.00

form HUD-50075.1 (4/2008)




Part 1I: Supporting Pages

PHA Name: Northeast Georgia Housing

Grant Type and Number

Federad FFY of Grant: 2011

Authority Capital Fund Program Grant No: GA06P28450111 CFFP (Yes []MNo [4])
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Catepories Aceount No,
Name/PHA-Wide Original Revised * Funds Funds
Activities Obligated ® Expended *
DWELLING STRUCTURES
AMP 284-001 a. Replace windows 1460 45 Units $110,000.00
(old site 284-008) Subtotal $110,000.00
AMP 284-005 b. Refinish kitchen cabinets 1460 24 Units $42.000.00
(old site 284-28E) Subtotal $42,000.00
AMP 284-006 c. Renovate bathrooms {Phase I) 1460 3 Units $17.694.00
(old site 81-001) 82-001 3 units
AMP 284-004 284-011 5 units 1460 5 Unils $29.500.00
(old site 284-011) 284-051 3 Units
AMP 284-003 1460 3 Units $15,700.00
(old site 284-051) Subtotal $62,894.00
AMDP 284-003 d. Water saving toilets 1460 50 Units $11,600.00
(old site 284-007) Subtotal §11,600.00
PHA-WIDE e. Shower flow restrictors 1460 711 Units $60,600.00
Subtotal $60,600.00
PHA-WIDE f. Water healer insulation wraps 1460 711 Unils $33,000.00
Subtetal $33,000.00
PHA-WIDE . Inferior accessibilily improvements 1468 35 Units $33.000.00
Subtotal $35,000.00
SUBTOTAL §355,094.00
DWELLING EQUIPMENT NON-EXPENDABLE
PHA-Wide a. Replace ranges & refrigerators (3600 per unit) 1465.1 13 Units $8,000.00
Subtotal $8,000.00
PHA-Wide b. Water heaters (3400 per unit) 14651 5 Units §2.000.00
Subtotal $2,000.00
SUBTOTAL $10,000.00

form HUD-50075.1 (4/2008)




Part II: Supporting Pages

PHA Namnte: Northeast Georgia Housing

Authority

Grant Type and Number
Capital Fund Program Grant No: GAO6P28450111
Replacement Housing Factor Grant No:

CFFP (Yes [_]/No &)

Federal FFY of Grant: 2011

Development General Drescription of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Calegories Account No.
Name/PHA-Wide Original Revised ° Funds Funds
Activities Obligated © Expended *
NON-DWELLING STRUCTURES
AMP 284-003 Remodel Community Center 1470 LS $25.000.00
{old site 284-7) SUBTOTAL $25,000.00
NON-DWELLING EQUIPMENT
PHA-Wide Purchase computer cquipment 1475 LS $8,000.00
SUBTOTAL $8,000.00
RELOCATION COSTS
PHA-Wide Relocale tenants as needed 1493.1 1t $1,000.00
SUBTOTAL $1,000.00
DEVELOPMENT ACTIVITIES
PHA-Wide Replacement Housing 1499 LS $46,438.00
SUBTOTAL $40,458.00
CONTINGENCY
PHA-Wide Contingency 1502 LS $3500.00
SUBTOTAL $500.00
GRAND TOTAL $1,192,252.00

form HUD-50075.1 (4/2008)




Capital Fund Program—~Five-Year Action Plan

£a284d02

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/20011

Part I: Summary

PHA Name/Number:

Locality: Cleveland, Clarkesville, Toccoa, Homer,

Original 5-Year Plan [_]Revision No:

North East Georgia Housing Authority/GA284 Cornelia, GA
Development Number Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A, GA284 for Year 1 FFY 2012 FFY 2013 FFY 2014 FFY 2015
FFY 2011
B. Physicai Improvements $455,294.00 $455,294.00 $475,294.00 $475,294.60
Subiotsl
C. Management Improvements $214,000.00 $214,000.00 $214,000.00 $214,600.00
D. PHA-Wide Non-dwelling $28,000.00 $28,000.00 $8,000.00 $8,000.00
Structures and Equipment
E. Administration $114,000.00 $114,000.00 $114,000.00 §$114,000.00
F. Other $103,500.00 £105,500.00 $105,500.00 $105,500.00
G. Operations $229,000.00 §229,000.00 $229,000.00 $229,080.00
H. Demeolition
I. Development $46,458.00 $46,458.00 $46,458.00 $46,458.00
iR Capital Fund Financing -
Delt Service
K. Total CTP Funds §1,145,794.00 $1,145,794.60 $1,145,794.00 $1,145,794.00
L. Total Nen-CI°'P Funds $46,458.00 $46,458.00 $46,458.00 $46,458.00
M. Grand Total $1,192,252.00 $1,192,252.80 $1,192,252.00 $1,192,252.00

Page 1 of 3

form HUD-50075.2 (4/2008)



Capital

Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part II: Sup

orting Pages — Physical Needs Work Statement(s)

Work Work Statement for Year 2 Work Statement for Year: 3
Statement for FFY 2012 FFY 2013
Year | FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2011 General Description of Major Werk General Description of Major Work
Categories Categories
PHA-Wide PHA-Wide
Exterior Accessibility Improvements 20 Unils $20,000.00 Exterior Accessibility Improvemenis 20 Uniis $20.,000.00
Interior Accessibility Improvements 35 Units $33,000.00 Interior Accessibility Improvements 35 Units $35.000.00
Subtotal $55,000.00 Subtotal $355,600.00
AMP 284-002 (old site 2) AMP 284-003 (old site 7)
Replace Roofing 42 Unils $66,259.00 Electrical Upgrades 50 Units $150,000.00
AMP 284-003 {old sile 6) AMP 284-003 (old site S1)
55 Storm BDoors 41 Units $11,035.00 Renovate Bathrooms (Phase HI) 6 Units $31.400.00
AMP 284-003 (old site 7) AMP 284-004 (old site 11)
Replace Window Screens 50 Units $80,000.00 Renovale Kitchens 12 Unils $72.000.00
Electrical Upgrades 12 Uniis $28.000.00
AMP 284-003 (oid site 51) Subtotal $100,000.00
Renavate Bathrooms (Phase II) 6 Units $31,400.00
AMP 284-005 (old site 36)
AMP 284-004 {old site 30) Mew Windows & S§ Screens 20 Units $70,000.00
Renovale Bathrooms 24 Units $76,000.00
AMP 284-006 (old site 82-3A)
AMP 284-005 (old site 21) Replace Floor Tile & Baseboards 26 Units $48,894.00
S8 Storm Doors 14 Units $8,400.00
AMP 284-005 (oid site 28)
Replace 2™ Floors 26 Units $37,200.00
AMP 284-006 {old site 82-1)
Renovate Bathrooms (Phase 1) 35 Uniis $70,000.60
Subtotal of Estimated Cost $455,294.00 Subtotal of Estimated Cost $455,294.00
Page 2 of 3 form HUD-50075.2 (4/2008)



Capital

Fund Program—Five-Year Action Plan

U1.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011

Part II: Sup

orting Pages — Physical Needs Work Statement(s)

Work Work Statement for Year 4 Work Statement for Year: 5
Statement for FFY 2014 FFY 2015
Year § FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2011 General Description of Major Work General Description of Major Work
Categories Categories
PHA-Wide PHA-Wide
Exterior Accessibility lmprovements 20 Units $20,000.00 Exterior Accessibility Improvements 20 Units $20,000.00
Interior Accessibility Improvemenis 35 Units $35,000.00 Interior Accessibility Improvements 35 Units $35.000.00
Elderly Bathtub Modifications 350 Units $140.000.00 Subtotal $55,000.00
Subtotal $195,000.00
AMP 284-001 (old site 6)
AMP 284-001 (old site 6) Exterior Storage Buildings 75 Units $2235,000.06
Replace Roofing 75 Units $83,300.00
AMP 284-003 (old site 51)
AMP 284-003 (old site 51) Renovale Bathrooms (Phase V) 6 Units $31,400.00
Renovate Bathrooms (Phase V) 6 Units $31,400.00
AMP 284-004 (old site 11)
AMP 284-003 (old site 36) Electrical Upgrades 12 Units $29,300.00
Refinish Kitclhien Cabinets 10 Units $40,000.00
Renovate Bathrooms 10 Units $50,000.00 AMP 284-005 (old site 36)
Subtotal £90,000.00 Renovale Bathrooms 20 Units $50,000.00
AMP 284-006 (old site 82-34) AMP 284-006 (old site 82-3B)
Install Energy Efficient Light Fixtures 26 Units $36.994.00 Comprehensive Modernization 4 Unils $70,000.00
AMP 284-006 (old site 82-3B) AMP 284-006 (oid site 82-8)
Replace Windows 4 Units $10,000.00 New Interior Doors 45 Units $14,394.00
Install 88 Window Screens 4 Units %4,000.00
Install §8 Storm Doors 4 Units $2,400.00
Replace Electric Meler Boxes 4 Units $10,000.00
Subtotal $26,400.00
AMP 284-006 (old site 82-6)
New Deadbolt Locks 50 Unitg $10,000.00
Subtotal of Estimated Cost $475,294.00 Subtotal of Estimated Cost $475,294.00

Page 3 of 3

form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/200% |
Paxt ITI: Supporting Pages — Management Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year: 3
Statement for FFY 2012 FFY 2013
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
- 2011 General Description of Major Work Categories General Description of Major Work Categories

PHA Wide PHA Wide
Computer Training & Seofiware. Stalf Development $70,000.00 Computer Training & Sofiware. Staff Development $70,000.00
Training and Markeling Training and Marketing
Drug Prevention Activitics $15.000.00 Drug Prevention Activitics $15,000.00
Boys & Girls Club Support $30,000.00 Boys & Girls Club Support $30,080.00
Resident Patrol $6,000.00 Resident Patrol $6,000.00
Toccoa Police Assistance $20,000.00 Toccoa Police Assistance $20,000.00
Toccoa Privale Duty Policeman $60.000.00 Toccoa Private Duty Policeman $60.000.00
Read at Home Program $3,000.00 Read at Home Program $3,000.00
Cornelia Private Duty Police Patrols $10.000.00 Comelia Private Duty Police Pairols $10,000.00
Subtotal of Estimated Cost $214,000.00 Subtotal of Estimated Cost $214,000.00

Page 4 of 5

form HUD-50075.2 {4/2008)



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Howsing

Expires 4/30/20011

Part III: Supporting Pages — Management Needs Work Statement(s)

Work Work Statement for Year 4 Work Statement {or Year: 5
Statement for FEY 2014 FFY 2015
Year | FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories

PHA Wide PHA Wide
Computer Training & Sofiware, Staff Development $70.000.00 Computer Training & Sofiware, Stafl Development $70,000.00
Training and Marketing Training and Marketing
Drug Prevention Activities $15,000.00 Drug Prevention Activities $13,000.00
Boys & Girls Club Support $30.000.00 Boys & Girls Club Support $30,000.00
Resident Patrol $6.000.00 Resident Patrol $6.000.00
Toccoa Police Assistance $20,000.00 Tocceoa Police Assistance $20,000.00
Toccoa Private Duty Policeman $60.000.00 Toccoa Private Duty Policeman $66.000.00
Read at Home Program $3.,000.00 Read at Home Program $3.000.00
Cornelia Private Duty Police Pairols $10.000.00 Cornelia Private Duly Police Patrols 510,000.00
Subtotal of Estimated Cost $214.000.00 Subtotal of Estimated Cost $214,000.00

Page 50f 5

form HUD-50075.2 (4/2008)



ga284e02  Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: North East Georgia Housing Grant Type and Number FFY of Grant:
Authority Capital Fund Program Grant No: GAQ6IP28450108 Replacement Housing Factor Grant No: 2008
Date of CFFP: FFY of Grant Approval:
2008
Type of Grant

[CJOriginal Annuai Statement
BPerformance and Evaluation Report for Period Ending: 9/30/10

[MReserve for Disasters/ Energencies

XRevised Annual Statement (revision no: 3)
[ IFinal Performance and Evaluation Report

Line | Summary by Development Account

Total Estimated Cost

Total Actual Cost '

Original Revised * Obligated Expended

1 Total non-CI-P Funds
2 1406 Operations (may not cxceed 20% of line 20} ! 5184.,400.00 $184,400.00 $184,400.00 $184,400.00
3 1408 Management Improvemenis $159,374.34 8160,783.71 $160,783.71 §92,996.52
4 1410 Administration (may not exceed 10% of line 20) $92,200.00 $92,200.00 $92,200.00 $92,200.00
3 1411 Audit
6 1415 Liguidated Damages
7 1430 Fees and Costs §58,850.00 $58,850.00 $58,850.00 $53,165.90
8 1440 Site Acquisition
9 1450 Site Improvement $32.850.00 $32,850.00 $32,850.00 $32,550.00
10 1460 Dwelling Siructures $414,046.70 $410,142.40 $410,142.40 $362,983.59
1} 1465.1 Dwelling Equipment—Noenexpendable $12,000.00 $12,000.04 $12,000.00 $12,600.00
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment $7,600.96 $10.689.89 $10,689.89 $10,689.89
14 1483 Demolition $0.00 $0.00 $0.00 $0.00
15 1492 Moving 10 Work Demonstration
16 1495.1 Relocation Costs 50.00 50.00 $0.00 $0.00
17 1499 Development. Activities ! $0.00 $0.00 50,00 $0.00
18a 1501 Collateralization or Debt Service paid by the PHA
18b 1301 Collateralization or Debt Service paid via System of Direct Payment
19 1302 Conlingency (may not exceed 8% of linc 2() $0.00 $0.00 50.00 $0.00
20 Amount of Annual Grant: (sum ol lines 2-19) $961.,916.00 $961,916.00 $961,916.00 $841,285.96
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Seclion 504 Activities
23 Amount of line 20 Related to Security - Soft Cosis §77,500.00 $77,500.00 $77,500.00 $57,731.78
24 Amount of line 20 Related to Sccurity — Hard Costs $45,299.26 $45,299.26 $45,299.26 $32,850.00
25 Amount of line 20 Related to Energy Conservalion Measures

Date Date

(Sng!E K uﬂuxecutl.\;& irector

ff’é/z,_ ~//

Signature of Publie Housing Director

' To be completed for the Performance and Evaluation Report.

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 230 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

Page 1 of 5

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: North East Georgia Housing
Authority

Grant Type and Number

Capital Fund Program Grant No: GAO6P28450108

Replacement Housing Factor Grant No:

CFFP (Yes []/No )

Federal FFY of Grant: 2008

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide Original Revised ' Funds Funds
Acliviries Obligated * Expended *
OPERATIONS
PHA-WIDE Operalions 1406 593 Unils $184.400.00 $184,400.00 $184,400.00 $184,400.060 Completed
SUBTOTAL $184,400.00 $184,400.00 $184,400.00 5184,400.00
MANAGEMENT IMPROVEMENTS
PHA-WIDE a. Computer Training & Software, Staff 1408 595 Units $50.874.34 $52,283.71 $52,283.71 516,419.13 In Progress
Development Training, Marketing.
Subtotal $50,874.34 $52,283.71 $52,283.71 516,419.15
PHA-WIDE b. Drug prevention activitics 1408 595 Units $10,000.00 $10,000.00 $10,000.00 $845.59 In Progress
Subtotal $10,600.00 $10,000.00 $10,000.00 $845.59
PHA-WIDE ¢. Boys & Girls Club supporl 1408 595 Units $18,000.00 $18.000.00 $18,000.00 $18,000.00 Completed
Subtotal $18,000.00 £18,000.00 $18,000.00 $£18,000.00
PHA-WIDE d. Resident patrol 1408 5935 Units $6,000.00 $6,000.00 $6,000.00 $2,966.78 In Progress
Subtotal 56,000.00 56,000.00 50,000.04 52,966.78
PHA-WIDE ¢. Toceoa police assistance 1408 L5 $16,500.00 $16.500.00 $16,500.00 $16.500.00 Completed
Subtotal $16,500.00 §16,500.00 $16,500.00 $16,500.00
PHA-WIDIE {. Toccoa private duty policeman 1408 LS $55.000.00 $35.000.00 $35,000.00 $35,265.00 In Progress
Subtotal $55,000.00 §55,000.00 $55,000.00 $35,265.00
PHA-WIDE o. Read at Home Program 1408 LS $3,000.00 $3,000.00 $3.000.00 $3.000.00 Completed
Subtotal §3,00{.08 $3,000.60 $3,000.04 $3,000.00
PHA-WIDE . Energy Conservation Resident Education 1408 LS $0.00 $0.00 $0.00 $0.00 Deleted
Subtotai §0.00 50.60 50.00 $0.00
SUBTOTAL $159,374.34 $166,783.71 $160,783.71 $92,996.52

'"To be completed lor the Performance and Evaluation Report or o Revised Annual Statement.
* To he compieled for the Performance and Evaluation Reporl.

Page 2 of 5

form HUD-50075.1 (4/2008)




Part I}: Supporting Pages

PHA Name: North East Georgia Housing Graat Type and Number

Authority

Capital Fund Program Grant No: GA06P28450108
Replacement Housing Factor Grant No:

CFFP (Yes [/No [X])

Federal FFY of Grant: 2008

Bevelopment General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide Original Revised ! Funds Funds
Aclivities Obligated * Expended ?
ADMINISTRATION
PHA-WIDE Administration 1410 595 Units $92.200.00 $92.200.00 $92.200.00 $92,200.00 Completed
SUBTOTAL $92,200.00 §92,200.00 $92,200.00 $92,200.00
FEES &COSTS
PHA-WIDE a. Architects fee to prepare bid and contract 1430.1 595 Units $25.650.00 $25,630.00 $23,650.00 $19.963.96 In Propress
documents, drawings, specifications and
assisl the PHA at bid opening, awarding
the contract, and to supervise the
construction work on a periodic basis,
Fec te be negatiated. Conlract Labor.
Subtotal $25,650.00 $25,650.00 $25,650.00 $19,965.96
PHA-WIDE 1. Consuitant Fees 1430.2 395 Units $4,700.00 $4.700.00 $4,700.00 $4,700.00 Completed
Hire Consultant 1o assist with
preparation of Agency Plan Budpets &
Five-Year Plan. Fees to be negotiated.
Contract Labor.
Subtotal 54,700.00 $4,700.08 §4,700.00 54,700.00
PHA-WIDE c. Clerk of Works 1430.3 395 Units $28,300.60 §28,300.00 §28,500.00 $28,500.00 Completed
Subtotal $28,500.00 $28,500.00 $28,500.00 $28,500.00
SUBTOTAL $58,850.00 $58,850.00 $58,850.00 $53,105.96
SITE IMPROVEMENTS
GA284-002 (1) a. Replace terra colla sewer line w/ PVC 1430 LS $0.00 $0.00 $0.00 $0.00 Deferred
GA284-002 (2} 1430 LS $0.00 $0.00 $0.00 $0.00 Deferred
Subtotal $0.00 £0.00 50.60 $0.00
GA284-001 (5) b. Install perimeter fencing 1450 1.5 $32,850.00 $32,850.00 £32.850.00 $32,850.00 Completed
GA284-001 (6) 1450 LS $0.00 $0.00 $0.00 $0.00 Deferred
Subtotal $32,850.00 $32,850.00 $32,850.00 $32,850.00
SUBTCTAL $32,850.00 $32,850.00 $32,850.00 $32,850.00
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Part II: Supporting Pages

PHA Name: North East Georgia Housing

Grant Type and Number

Federal FFY of Grant: 2008

Authority Capital Fund Progeam Grant No: GABGP28450108 CFFP (Yes [/MNo X))
Replacement Housing Factor Grant Ne:
Development General Descriplion of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account Na.
Name/PHA-Wide Original Revised ' Funds Funds
Activities Obligated * Expended *
DWELLING STRUCTURES
GA284-002 (1) a. Complete mod. (Phase 11} 1460 8 Units $338,351.44 $353,853.14 $358,351.44 $319.143.59 In Progress
Subtotal $358,351.44 $353,853.14 $353,853.14 $319,143.59
GAZ84-002 (2) b. Mod. for sale {pending Section 32 approval) 1460 4 Units $0.00 $0.00 $0.00 $0.00 Delerred
Subtotal 50.00 50.00 50.00 50.00
GA284-003 (D) c. Water saving toilels 1460 50 Units $0.00 $0.00 50.00 $0.006 Delerred
Subtotal $0.00 50.00 $0.00 $0.00
GA284-003 (7) d. Replace tub liners w/ new tubs 1460 50 Units $43,840.00 $43,840.00 $43,840.00 $43.840.00 Completed
Subtotal $43,840.00 $43,840.00 $43,840.00 543,840.00
GA284-002 (2) e. Install §8 stormi/screen doors 1460 10 Units $£6.00 $0.00 $0.00 $0.00 Deferred
GA284-0M (13) 1460 24 Units $12.449.26 $12,449.26 £12.440.26 $0.00 No Progress
Subtotal $12,449.26 $12,449.26 $12,449.26 $0.00
PHA-Wide {. Handicap adaptations 1460 2 Lnits $0.00 §0.00 $0.00 0.00 Deferred
Subtotal $0.00 50.00 $0.00 50.06
PHA-Widc g. Replace water henters (§400.00 per unit) 1460 20 Uniis $0.00 H0.00 H0.00 $0.00 Delerred
Subtotal $0.00 50.00 50.00 $0.00
SUBTOTAL $414,640.70 $410,142.40 5410,142.40 $362,983.59
DWELLING EQUIPMENT
NONEXPENDABLE
PHA-Wide Replace ranges & refrigerators 1465.1 20 Unils $12.000.00 $12.000.60 $12.000.00 $12,000.00 Completed
($600.00 per unit)
SUBTOTAL $12,000.00 $12,000.00 $12,000.00 §12,000.00
NON-DWELLING EQUIPMENT
PHA-Wide Purchase Computer Equipment 1475 LS $7.600.96 $10.689.89 $510,685.89 510,689.89 Completed
SUBTOTAL §7,600.96 $10,689.89 $10,689.89 $10,689.89
DEMOLITION
GA284-003 (7) Demolish 6 units 1485 LS $0.00 $0.00 $0.00 $0.00 Deferred
SUBTOTAL $0.00 $0.00 $0.00 $0.00
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Part H: Supporting Pages

PHA Name: North East Georgin Housing
Authority

Grant Type and Namber
Capital Fund Program Grant No: GAO6P28450108
Replacement Housing Factor Grant No:

CFFP (Yes [1/No )

Federal FFY of Grant: 2008

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Aceount No.
Name/PHA-Wide Original Revised | Funds Funds
Activities Obligated Expended *
RELOCATION COSTS
PHA-Wide Relocate tenanis as needed 1493.1 10 Each $0.00 $0.00 $0.00 $0.00 Deferred
SUBTOTAL $0.00 $0.00 50.00 $0.00
DEVELOPMENT ACTIVITIES
PHA-Wide Development Activilies 1499 LS $0.00 $0.00 $0.00 $0.00 Deflerred
SUBTOTAL 50.00 50.00 $0.00 50.00
CONTINGENCY
PHA-Wide Contingency 1502 LS $0.00 $0.00 $0.00 $0.00 Deferred
SUBTOTAL $0.00 50.00 50.00 50.00
GRAND TOTAL $961,916.00 $961,916.00 $961,916.00 $841,285.90
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2a284f02  Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.5. Department of Housing and Urban Development
Office of Public and Incian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part I Summary
PHA Name: North East Georgia Housing Grant Type and Number FFY of Grant:
Authority Capital Fund Program Grant No: GA06528450109 Replacement Housing Factor Grant No: 2009
Date of CFFP: FFY of Grant Approval:
2009
Type of Grant

[]Original Annuai Statement

[JReserve for Disasters/ Emergencies

K]Performance and Evaluation Report for Period Ending: 9/30/10

BRevised Annual Statement (revision no: 2)
[ IFinal Performance and Evaluation Report

Total Actual Cost '

Line | Summary by Development Account Total Estimated Cost

Original Revised * Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% ol line 20) !
3 1408 Management [mprovements
4 1410 Administration (may not exceed 10% of line 20)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Cosls $113,770.00 $37,685.00 $37,685.00 $34,686.76
8 1440 Site Acquisition
9 1450 Site Improvement $275,575.00 $250,305.50 $250,305.50 $235,688.00
10 1460 Dwelling Structures $828,250.00 $929,604.50 $929,604.50 $888,189.46
1i 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1483 Demolition
15 1492 Moving to Waorl Detonstration
16 1493.1 Relocation Costs
17 1499 Development Activities
18a 1501 Collateralization or Deb! Service paid by the PHA
18b 9000 Collateralization or Debt Service paid via System of Direct Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annuai Grant: {sum of lines 2-19) $1,217,595.00 $1,217,595.00 $1,217,595.00 $1,158,564.22
21 Amount of line 20 Related 1o LBP Activities
22 Amount of line 20 Related 1o Section 504 Activities
23 Amount of Hne 20 Related to Security - Soft Cosls
24 Ameount of line 20 Related to Security — Hard Costs
25 Amount of line 20 Related to Encrpy Conservation Measures

Diate

%jmiu?:}uﬁve Direc;or’ﬂ Date
A LA
Wzl 47 /2~

i

Signature of Public Housing Director

. /
/

7

! To be completed for the Performance and Evaluation Report.

2T be completed for the Performance and Evaluation Report or a Revised Annual Statement.
¥ PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part II: Supporting Pages

PHA Name: North East Georgia Housing

Grant Type and Number

Federal FFY of Grant: 2009

Authority Capital Fund Program Grant No: GA(6528450109 CFFP {Yes [ |iNe BJ)
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Catcgorics Account No.
Name/PHA-Wide Original Revised ' Funds Funds
Activities Obligated * Expended *
FEES &COSTS
PHA-WIDE a. Architects fee to prepare bid and contract 1450.1 595 Unils $63,470.00 $37,478.00 §37,478.00 $34,479.76 In Progress
documents, drawings, specifications and assisl
the PHA al bid opening, awarding the coniract,
and 1o supervise the construction work on a
periodic basis. Fee to be nepotiated. Contract labor.
Subtotal 563,470.00 $37,478.00 $37,478.00 534,479.76
PIHA-WIDE b. Inspection Fees 1430.7 5935 Uniis $30.300.00 $0.00 $0.00 $0.00 Delerred
Subtotal $50,300.60 $0.00 50.00 $0.00
PHA-WIDE ¢. Consujtant Fees 1430.1 135 Units $0.00 $207.00 $207.00 $207.00 Added
Subtotai 50.00 $207.00 $207.00 $207.60 Completed
SUBTOTAL $113,770.00 $37,685.00 $37,685.00 534,686.76
SITE IMPROVEMENT
PHA-WIDE a. Exterior signage 1450 LS $32,000.04 $10.530.50 $10.,530.50 $£0,530.50 Completed
Subtotal $32,000.00 $10,530.50 $10,530.56 $10,530.50
GA284-1 (old 51) | b. Exterior slorage 1450 LS $50,000.00 $0.00 $0.00 $0.00 Deleted
Subtotal $50,000.00 50.00 §0.00 $0.00

T'Fo be compteted for the Performance and Evaluation Repert or a Revised Annual Stalement.
* T be completed for the Performance and Evaluation Report.
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Part II: Supporting Pages

PHA Name: North East Georgin Housing

Autherity

Graat Type and Number

Capital Fund Program Grant No: GA06S28450109

Replacement Housing Factor Grant No:

CFFP (Yes [[]/No [}

Federal FFY of Grant: 2009

Developrment General Description of Major Work Development Quantity Total Estimated Cost Toial Actual Cost Status of Work
Number Categorics Account No.
Name/PHA-Wide Original Revised | Funds Funds
Activities Obligated * Expended
GA284-1 {old 7A) | c. Replace ierra cotta sewer lines with PVC 1430 25 Units $25,000.00 $45,500.00 §45,500.00 $45,500.00 Completed
GA284-2 (ald 1} 1430 58 Units $25,000.00 $25.623.00 $25,625.00 §25,625.00 Completed
GA284-2 (old 2) 1430 42 Unils $23,000.00 $25,000.00 $25.000.00 $25,000.00 Completed
GA284-2 (old 2) 1450 7?7 Units $0.00 $48,250.00 $48.250.00 $38.362.50 In Progress
GA284-3 (old 7B) 1450 25 Units $25,000.00 $28,500.60 $28,500.00 $28,500.00 Completed
GA284-4 (old 12) 1450 12 Units $23.575.00 $11,400.00 $11.400.00 $11,400.00 Compieted
GA284-5 (old 23) 1450 24 Units $20,000.00 $24,550.00 $24.350.00 $24.330.00 Completed
Subtotal $143,575.00 $208,825.00 $208,825.00 $198,937.50
GA284-1 (old 5) | d. Repave street 1450 LS $21.500.00 $0.00 $0.00 $0.00 Deferred
GA284-1 (old &) |50 LS $28.300.00 $30.950.00 $30,950.00 $26,220.00 In Progress
Subiotal $50,000.00 $30,950.60 $30,950.00 $26,220.00
SUBTOTAL $275,575.00 $250,305.50 $250,305.50 $235,688.00
DWELLING STRUCTURES
GA284-2 (eld 2) a. Complete Modernization 1460 42 Units $393,146.00 5444 266.36 $444,266.36 $419.277.06 In Progress
Subtotal $393,146.00 $444,266.30 $444,266.36 $419,277.06
GA284-5 {old 44} | b. Replace HVAC 1460 12 Uniis $49,704.00 $46,164.00 $46,164.00 $46,164.00 Completled
Subtotal $49,704.00 $46,164.00 $46,164.00 $46,164.00
GA284-1 {eld §) c. Install SS Storm Doors 1460 43 Units $25,000.00 $33,730.00 $33,750.00 $30,375.00 In Progress
GA284-2 (ald 3) 1460 30 Units $13,600.00 $19,430.00 $19,450.00 $19,450.00 Completed
GA284-2 (old 4) 1460 20 Units $10,000.00 $14,300.00 $14,300.06 $10,925.00 In Propress
GA284-3 {ald 6) 1460 73 Units £16,400.00 $22,300.00 $22,300.00 $22,300.00 Completed
GA284-4 (old 13) 1460 24 Units $0.00 $6,300.74 $6,300.74 $0.00 No Progress
GA284-5 (old 21) 1460 14 Units $8,400.00 $11,450.00 $11,450.00 58.075.00 In Progress
Subtotal $73,400.00 $107,550.74 $107,550.74 $91,125.00
GAZ84-4 (old 11} | d. replace tub liners with new lubs 1460 12 Units $30,000.00 $32,880.00 $32,880.00 $32,880.00 Completed
GA284-4 (old 12) 1460 12 Units $15.000.00 $15,000.00 $15,000.00 515,000.00 Completed
Subtotal $45,000.00 $47,880.00 $47,880.00 $47,880.00
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Part 11: Supporting Pages

PHA Name: North East Georgia Housing

Authority

Grant Type and Number
Capital Fund Program Grant No: GA06528450109

Replacement Housing Factor Grant No:

CFFP (Yes [1MNo )

Federal FFY of Grant: 2009

Development General Deseription of Major Work Development Quantily Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide Origina! Revised ! Funds Funds
Activities Obligated * Expended *
GA284-1 (old 5} | c. Replace roof shingles 1460 25 Units $354,835.00 $50,835.50 $50,835.50 $50.833.50 Completed
GA284-2 (old 1) 1460 58 Units $50,000.00 $55,814.32 $55.814.32 $55,814.32 Completed
GA284-2 (old 3) 1460 42 Units $45,000.00 $33,746.00 $35,746.00 $35,746.00 Completed
GA284-4 (old 11) 1460 25 Units $20.765.00 $26,630.00 $26.630.00 $26,630.00 Completed
GA284-4 (old 12) 1460 12 Units $10.000.00 $13.315.00 $13.315.00 513.315.00 Completed
GA284-5 {old 21) 1460 24 Units $24,000.00 $29,900.50 $29,900.50 $29,900.50 Compieted
GA284-5 (old 23) 1460 12 Units $22.400.00 $22,400.00 $22,400.00 $22,400.00 Completed
GA284-5 (old 23) 1460 24 Units $40,000.00 $49,102.08 $46.102.08 $49,102.08 Completed
Subtotal $267,000.00 $283,743.40 $283,743.40 $283,743.40
SUBTOTAL $828,250.00 $929,604.50 §5929,604.50 $888,189.46
GRAND TOTAL $1,217.,595.00 | §1,217,595.00 | $1.217,595.00 | $1,158,564.22
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ga284g02  Annual Statement/Performance and Evaluation Report 11.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0220
Expires 4/30/2011
Part 1: Summary
PHA Naine: North East Georgia Housing Grant Type and Number FFY of Grant:
Authority Capital Fund Program Grant No: GAOGP28450109 Replacement Housing Factor Grani No: 2009
Date of CFFP: FFY of Grant Approval:
2009
Type of Grant
[Joriginal Annual Statement IReserve for Bisasters/ Emergencies BdRevised Annual Statement {revision no: 1)
EJPerformance and Evaluation Report for Period Ending: 9/30/10 []Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised * Obligated Expended

1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 20} $170,275.00 $170,275.00 $170,275.00 $170,275.00
3 1408 Management Improvements $169,00¢0.00 $103,613.50 $36,500.00 $36,500.00
4 1410 Administration {may not exceed 10% of line 20} $85,137.00 $85,137.00 $85,137.00 $85,137.00
3 1411 Audit
6 1413 Liquidated Damages
7 1430 Fees and Costs $82,000.00 $78,042.00 $78,042.00 $53,364.74
8 1444 Site Acquisilion
9 1450 Site Improvement $65,000.00 $0.00 $0.00 $0.00
10 1460 Dwelling Structures $259,465.00 $322,600.00 $322,600.00 $66,233.51
11 14635.1 Dwelling Equipment-—Nonexpendable $6,000.00 $6,299.50 $6,299.50 56,299.50
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment $8,000.00 $5,000.00 $0.00 §0.00
14 1483 Demolition §0.00 $74,410.00 $74,410.00 $74,410.00
5 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs $1.000.00 $1,000.00 50.00 50.00
17 1499 Development Aclivities $5,000.0¢ $5,000.00 $0.00 $0.00
18a 1501 Coliateralization or Debt Scrvice paid by the PHA
18b 1501 Coliateralization or Debt Service paid via System of Direct Payment
19 15302 Contingency (may not exceed 8% of line 20) $500.00 50,00 $0.00 50.00
20 Amount of Annual Grant: {sum of lines 2-19) $851,377.00 $851,377.00 $773,263.50 $492,219.75
21 Amount of line 20 Related 1o LBP Activities
22 Amount of line 20 Related to Section 304 Aclivitics
23 Amount of line 20 Related 1o Security — Soft Costs $86,000.00 $60,500.00 $16,500.00 $16,500.00
24 Amount of line 20 Related to Security — Hard Cosls $77,000.00 $19,487.08 $19,487.00 $0.00
25 Amount of line 20 Related to Energy Conservation Measures
§_«i naturg of Exeq;_;tive Director Date Signature of Public Housing Director Date

S ; P "’p i .
C::&fﬁ/ :ﬁ’ff-»“b»w&(j Mﬁ«:/ﬂ P }/ s / /
ﬁ -

' To be completed for the Performance and Evaluation Report.
* To be completed for the Performance and Evaluation Repert or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
* RHF funds shall be included here.
Page T of 5 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/2011

Part II: Supporting Pages

PHA Name: North East Georgia Housing

Grant Type and Number

Federal FFY of Grant: 2009

Authority Capital Fund Program Grant No: GAO6P28450109 CFFP (Yes TlNo XD
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide Original Revised ' Funds Funds
Activitias Obligated * Expended *
OPERATIONS
PHA-WIDE Operations 1406 595 Units $170,275.00 $170,275.00 $170,275.00 $170,275.00 Completed
SUBTOTAL $170,275.00 $170,275.00 $170,275.00 $170,275.00
MANAGEMENT IMPROVEMENTS
PHA-WIDE a. Compuier Training & Software, Staff 1408 595 Units $50,000.00 $20.113.50 $0.00 50.00 No Progress
Development Training, Marketing.
Subtotal $50,000.00 $20,113.50 $0.00 $0.00
PHA-WIDE b. Drug prevention activities 1408 395 Unils 110,000.00 $3,000.00 $0.00 $0.00 No Progress
Subtotal $10,600.00 $5,000.00 $0.00 50.00
PHA-WIDE c. Bays & Girls Club support 1408 593 Units $20,000.00 $20,000.,00 $24,000.00 $20,000.00 Completed
Subtotal 520,000.00 $26,000.80 $20,000.00 $20,000.00
PHA-WIDE d. Resident pairol 1408 395 Units $6.000.00 $4.,000.00 50.00 $0.0U No FProgress
Subtotal 56,000.00 $4,000.00 $58.00 $0.00
PHA-WIDE ¢. Toccoa police assistance 1408 LS $20,000.00 $16,500.00 $16,500.00 $16,500.00 Completed
Subtotal $20,060.00 $16,500.00 $16,500.00 $16,500.00
PHA-W DL {. Toccoa private duly policeman 1408 LS $60,000.00 $35,000.00 $0.00 $0.00 No Progress
Subtota $60,000.00 $35,000.00 $0.00 50.00
PHA-WIDE g. Read at Ilome Program 1408 1.5 $3,000.00 $3,000.00 $0.00 50.00 Na Progress
Subtotal $3,060.00 $3,000.00 50.00 $0.00
SUBTOTAL $169,000.00 $103,613.50 $36,500.00 $36,500.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.
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Part H: Suppoerting Pages

PHA Name: North East Georgia Housing Grant Type and Number

Autherity

Capital Fund Program Grant No: GAOGP28450109
Replacement Housing Factor Grant No;

CFFP (Yes [ /Mo [X))

Federal FFY of Grant: 2009

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No,
Name/PHA-Wide Original Revised ! Funds Funds
Activitics Obligated 2 Fxpended *
ADMINISTRATION
PHA-WIDE Administration 1410 393 Units $85,137.00 $83,137.00 $835,137.00 $83,137.00 Completed
SUBTOTAL $85,137.00 $85,137.00 $85,137.00 $85,137.00
FEES &COSTS
PHA-WIDE . Architects {ce to prepare bid and contract 1430.1 595 Unils $27.000.00 $22.858.00 $232,858.00 $2.541.81 In Progress
documents, drawings, specifications and assist
the PHA at bid opening. awarding the contracl.
and 1o supervise the construction work on a
periodic bagis. Fee to be negotiated, Coniract labor.,
Subtotal $27,000.00 $22,858.00 $22,858.00 $2,541.81
PHA-WIDE b. Consultant Fees 1430.2 595 Uniis $4.700.00 $4.884.00 54.884.00 5%4,884.00 Completed
Hire consultant to assist with
preparaiion of Agency Plan Budgets &
Five-Year Plan. Fees {o be negotialed.
Contract Lahor.
Subtotal $4,700.00 $4,884.00 $4,884.00 $4,884.00
PHA-WIDE c. Inspection Fees 1430.7 593 Units $50,300.00 $30,300.00 $30,300.00 $45,938.93 In Progress
Hire construction manager
Subtatal $50,300.00 $50,300.00 $50,300.00 $45,938.93
SUBTOTAL $82,000.00 $78,042.00 $78,042.00 $53,364.74
SITE IMPROVEMENTS
PHA-WIDE a. Exterior accessibility improvements 1450 15 Units $15,000.00 $0.00 $0.00 $0.00 Deferred
Subtotal $15,000.00 50.00 $0.00 $0.00
AMP 284-005 b. Reconfigure parking 1430 LS $50,000.00 $0.00 $0.00 $0.00 Delerred
(old site 44) Subtotal $50,000.60 50.00 50.00 $0.00
SUBTOTAL $65,000.00 50.00 £0.00 $0.00
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Part IlI: Supporting Pages

PHA Name: North East Georgia Housing

Grant Type and Number

Federal FFY of Grant: 2009

Authority Capital Fund Program Grant No: GA06P28450109 CFFP (Yes [ |/Ne <)
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Calegories Account No.
Name/PHA-Wide Original Revised ' Funds Funds
Activities Ohligated * Expended *
DWELLING STRUCTURES
PHA-Wide a. Replace water heaters 1460 16 Units $4,000.00 $0.00 $0.00 %0.60 Deferred
Subtotal $4,600.00 $0.00 $0.00 $0.00
PHA-Wide b. Inlerior aceessibility improvements 1460 5 Units $23,000.00 $0.00 $0.00 $0.00 Deferred
Subtotal $25,000.00 50.00 $0.00 $0.00
AMP 284003 c. Electrical upgrades 1460 30 Units $41,449.00 $0.60 50.00 50.00 Delerred
{old sile6) Subtotal $41,449.00 $0.00 $0.00 $0.00
AMP 284-005 d. Replace kitchen cabinels 1460 24 Units $50.000.00 $0.00 $0.00 $0.00 Deferred
{old site 3A2) Subtotal $50,000.00 $0.00 $0.60 $0.00
AMP 284-004 e. New floor tile 1460 20 Units $25.000.00 $85,383.00 $85,383.00 $38,341.31 In Progress
(old site 36) Subtotal $25,000.00 $85,383.00 $85,383.00 $58,341.51
AMP 284.004 f. New windows and S8 sccurity screens 1460 20 Units $42.600.00 $19,487.00 $19,487.00 $0.00 No Propress
(old site 16) Subtotal $42,000.00 $19,487.00 $19,487.00 $0.00
AMP 284002 e, New S8 window sceurity screens 1460 30 Units $35,000.00 §0.00 $0.00 $0.00 Deferred
(old sile 3) Subiotal $35,000.00 50.00 50.00 $0.00
AMP 284-004 h. Refinish kiichen cahinets 1460 24 Units 424,000.00 $63,638.00 $63,638.00 $0.00 No Progress
(old site 13)
AMD 284-005 1460 10 Units $10,616.00 $29,034.00 $29,034.00 $0.00 Na Progress
(old site §T) Subitotal $34,616.00 $04,672.00 $94,672.00 §0.00
AMP 284-005 i. Lighted address signs 1460 24 Units $2.,400.00 $7,892.00 $7,892.00 $7.892.0( Completed
{old site §E) Subtotal $2,40{.00 $7,892.00 $7,892.60 $7,892.00
AMP 284-003 J. Storage units 1460 77 Unily $0.00 $113.166.00 $113.166.00 $0.00 Added
(old site ?7) Sabtotal §0.00 5115,166.60 5115,1606.00 $0.00 No Progress
SUBTOTAL $259,465.00 $322,600.00 $322,600.00 $66,233.51
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Part II: Supporting Pages

PHA Name: North East Georgia Housing

Authoerity

Grant Type and Number
Capital Fund Program Grant No: GA06P28450109
Replacement Housing Factor Grant No:

CFFP (Yes L /No X

Federal FFY of Grant: 2009

Development Generai Description of Major Work Devefopment Quaniily Total Estimated Cost Total Actual Cost Status of Werk
Number Categories Account No.
Name/PHA-Wide Original Revised ' Funds Funds
Activitics Oblipated 2 Expended *
DWELLING EQUIPMENT NON-EXPENDABLE
PHA-Wide Replace ranges & refriperators ($600.00 per unit) 1465.1 10 Units $6,000.00 $6,299.50 $6,299.50 $6,299.30 Completed
SUBTOTAL $6,000.00 56,299.50 $6,299.50 %6,299.50
NON-DWELLING EQUIPMENT
PHA-Wide Purchase computer equipment 1475 LS $8.000.00 $5,000.00 $0.00 $0.00 No Progress
SUBTOTAL $8,000.00 $5,000.00 $0.00 $0.00
DEMOLITION
PHA-Wide Demalish 6 units 1485 6 Uniis $0.00 $74,410.00 $74.410.00 $74.410.00 Added
SUBTOTAL $0.00 $7:4,410,00 $74,410.00 $74,410.00 Completed
RELOCATION COSTS
PHA-Wide Relocate tenants as necdead 14951 10 Each $1.000.00 $1.000.00 $0.00 £0.00 No Progress
SUBTOTAL $1,000.00 $1,000.00 $0.00 $0.00
DEVELOPMENT ACTIVITIES
PHA-Wide Development activities 1499 LS $5,000.00 $5,000.00 $0.00 $0.00 No Progress
SUBTOTAL $5,000.00 §5,000.00 50.00 $0.00
CONTINGENCY
PHA-Wide Contingency 1502 LS $300.00 $0.00 $0.00 $6.00 Deferred
SUBTOTAL $500.00 $0.00 $0.00 50.00
GRAND TOTAL $851,377.00 $851,377.00 $773,263.50 $492,219.75

Page S of 5

form HUD-50075.1 (4/2008)




ga284h02  Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: North East Georgia Housing Grant Type and Number FFY of Grant:
Autherity Capital Fund Program Grant No: Replacement Housing Factor Grant No: 2009
Date of CFFP: GAOGR28450109 FFY of Grant Approval:
2069
Type of Grant
CJOriginal Annual Statement [IReserve for Disasters/ Emerpencies [CRevised Annual Statement {(revision no: }

PPerformance and Evaluation Report for Period Ending: 9/30/10

DFinal Performance and Evaluation Report

Total Actual Cost

Line | Summary by Development Account Total Estimated Cost
Original Revised * Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 20)°
3 1408 Management Improvements
4 [410 Administration (may nol exceed 10% of line 20)
5 1411 Audit
6 1415 Liguidated Damages
7 1430 Fees and Costs
8 14440 Sitc Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
1l 1463.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1473 Non-dwelling Equipment
14 1483 Demolition
15 1492 Moving o Work Demonsiration
16 1493.1 Relocation Costs
17 1499 Development Acltivities $43,284.00 50.00 $0.00
18a 1501 Collateralization or Debt Service paid by the PHA
18b 9000 Collateralization or Debt Service paid via System of Direct Payment
19 1502 Contingency {may not exceed 8% of line 2()
20 Amount of Apnual Grant: (sum of lines 2-19) 343,284.00 $0.00 50.00
21 Amount of line 20 Related to LBP Activitics
22 Amount of line 20 Related to Section 504 Activities
23 Amount of linc 20 Related to Sccurity — Soft Costs
24 Amount of line 20 Related to Security — Hard Costs
25 Amount of line 20 Related to Energy Conservaiion Measwres
Signatur Signature of Public Housing Director Date

r\

-

. Of Executite Director Date
?M@;,L e )-12-0)

g
! To be completed for the Performance and Evaluation Report.

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement,
¥ PHAs with under 250 uniis in management may use 100% of CFP Grants for eperations,

* RHF funds shall be included here.

Page 1 of 2

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Departiment of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: North East Georgia Housing Grant Type and Number Federal FFY of Grant: 2009
Autherity Capital Fund Program Grant Ne: CFFP (Yes [1/No &XI)
Replacement Housing Factor Gramt No: GA06R28450109
Development General Descriplion of Major Work Devetopment Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide Original Revised | Funds Funds
Activilics Obligated * Expended *
DEVELOPMENT ACTIVITIES
PHA-WIDE Development Activities 1459 595 Units $43,284.00 $0.60 $0.60 No Propress
SUBTOTAL $43,284.00 50.00 $0.00
GRAND TOTAL $43,284.00 $0.00 $0.08

! T be completed for the Performance and Evaluation Report or a Revised Annusal Statement,
* To be completed for the Performance and Evaluation Report.

Page 2 of 2

form HUD-30075.1 (4/2008)




ga284i02  Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

7

T be completed for the Performance and Evaluation Report.

* Ta be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHT funds shall be inciuded here,

Expires 4/30/2011
Part1: Summary
PHA Name: Northeast Georgia Housing Grant Type and Number FFY of Grant:
Authority Capital Fund Program Grant No: GA06P28450110 Replacement Housing Faclor Grani No: 2010
Date of CFFP: FFY of Grant Approvai:
2010

Type of Grant
[JOriginal Annual Statement [JReserve for Disasters/ Emergencies [JRevised Annual Statement (revision no: )
BPerformance and Evaluation Report for Period Ending: 9/30/10 CJFinal Performanece and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Totaf Actual Cost

Original Revised ° Obligated Expended
1 Tolal non-CFP Funds
2 1406 Operations (may not exceed 20% of fine 20) $174,720.00 $174,720.00 §174,720.00
3 1408 Management Improvemenis $171,200.00 $30.000.00 $136.00
4 1410 Administration {may not exceed 10% of line 20) $87,360.00 $8,178.96 $8,178.96
3 1411 Audit
6 1413 Liquidated Damages
7 1430 Fees and Cosls $70,080.00 50.00 $0.00
8 14440 Site Acquisition
9 1450 Sitc Improvement 515,000.00 $0.00 $0.00
10 1460 Dwelling Structures $273,879.00 50.00 $0.00
11 1463.1 Dwelling Equipment—Nonexpendable $8,000.00 $0.00 $0.00
12 1470 Non-dwelling Structures $£38,800.00 $0.00 50.00
13 1473 Non-dwelling Equipment 5606,400.00 $48,208.00 $48,208.00
14 1483 Demolition
15 1492 Moving to Work Demonsiration
16 14951 Relocation Costs §1,000.00 $0.00 50.00
17 1499 Development Activities *
182 1501 Collateralization or Debt Service paid by the PHA
18b 9000 Collateralization or Debt Service paid via System of Direct Payment
19 1502 Contingency (may nol exceed 8% of line 20} $5300.00 50.00 $0.00
20 Amount of Annual Granl: (sum of lines 2-19) $906,939.00 $261,106.96 $231,242.96
21 Amount of line 20 Related to LBP Activilies
22 Amount of line 20 Related to Scction 504 Activities
23 Amount of line 20 Related to Securify ~ Sait Cosls $£98,600.00 §0.00 $50.08
24 Amount of line 20 Relaled to Security — Hard Cosls $30,735.00 §0.00 50.00
25 Amount of linc 20 Relaled {0 Enerpy Conservation Measures
i_g;:‘ltui:e UWﬁve Directug Date Signature of Public Housing Director Date

N oy r‘%/ﬁ e /W / 7o /
=57 o g /2

form HUD-50075.1 (4/2008)




Annuoal Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/2011

Part 1I: Supporting Pages

PHA Name: Northeast Georgia Housing

Grant Type and Number

Federal FFY of Grant: 2010

Authority Capital Fund Program Grant No: GAGGP28450110 CFFP (Yes [/No &)
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No,
Nume/PHA-Wide Original Revised ® Funds Funds
Activities Qbligated © Expended *
OPERATIONS
PHA-WIDE Operations 1406 362 Uniis $174,720.00 $174,720.00 $174,720.00 Completed
SUBTOTAL $174,720.00 $174,720.00 $174,720.00
MANAGEMENT IMPROVEMENTS
PHA-WIDE a. Computer Training & Software, Stafl’ 1408 562 Units $40,800.00 $0.00 $0.00 Wo Progress
Development Training, Marketing.
Subtotal $40,800.00 $0.60 $0.60
PHA-WIDE h. Drug prevention aclivities 1408 562 Unils $12,000.00 50.00 $0.00 No Progress
Subtotal $12,000.00 $0.00 $0.00
PHA-WIDE c. Boys & Girls Club support 1408 562 Units $30,000.00 $30,000.00 $136.00 In Progress
Subtotal $30,000.00 $30,000.00 $136.00
PHA-WIDE d. Resident patrol 1408 562 Units $6.000.00 $0.00 $0.00 No Progress
Subtotal $6,000.00 50.00 50.00
PHA-WIDE c¢. Toccoa police assistance 1408 LS $20,000.00 $0.00 $0.00 No Propress
Subtotal $20,000.00 50.00 $0.00
PHA-WIDE f. Toccoa private duty policeman 1408 LS $60,000.00 $0.00 $0.00 No Progress
Subtotai $60,000.00 $0.00 $0.00
PHA-WIDE g. Read at Home Program 1408 LS $2.400.00 $6.00 $0.00 No Progress
Subioial 52,400.00 50.00 $0.00
SUBTOTAL $171,200.08 $30,000.006 $136.00

*To be completed for the Performance and Evaluation Report or a Revised Annual Staterment.
®Fu be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)




Part [I: Supporting Pages

PHA Name: Northeast Georgia Housing

Aunthaority

Grant Type and Namber
Capital Fund Program Grant No: GA06P28450110
Replacement Housing Factor Grant Ne:

CFFP (Yes [1No X))

Federal FI'Y of Grant: 2010

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide Original Revised Funds Funds
Activities Obligated ° Expended *
ADMINISTRATION
PHA-WIDE Administration 1410 362 Uniis $87.360.00 $8,178.96 $8.178.96 In Progress
SUBTOTAL $87,360.00 $8,178.96 $8,178.96
FEES & COSTS
PHA-WIDE a. Architect’s fee to prepare bid and contract 1430.1 562 Units 524,640.00 $0.00 $0.00 No Progress
documents, drawings, specifications and assist
the PHA at bid opening, awarding the contract,
and 1o supervise the construction work on a
periodic basis. Fee I be negotiated. Contract Iabor.
Subtotal $24,640.00 50.00 50.00
PHA-WIDE b. Consultant Fees 1430.2 562 Unils $4,160.00 50.00 50.060 No Progress
Hire consultant 1o assist with
preparation of Agency Plan Budpets &
Five-Year Plan. Fees to be negotiated.
Contraci Labor.
Subiotal §4,160.00 $0.60 $0.00
PHA-WIDE . Inspection Fees 1430.7 362 Uniis $41.280.00 $0.00 $0.00 Nn Progress
Hirc construction manager
Subtatal $41,280.00 50.00 $0.00
SUBTOTAL $70,080.00 $0.00 $0.00
SITE IMPROVEMENTS
PHA-WIDE Exterior accessibility improvements 1450 15 Units $15,000.00 $0.00 $0.00 No Progress
SUBTOTAL $15,000.00 50.00 30.00
DWELLING STRUCTURES
AMP 284-602 a. Replace windows 1460 30 Units $62,500.00 $0.00 50.00 No Progress
(old site 3)
AMP 284-003 1460 14 Units $35,000.00 $0.00 $0.00 No Progress
(old site 21 Subtotal $97,500.00 $0.00 &0.00
AMP 284-(02 b. Re-roofing, 1460 20 Units $38,000.00 $0.00 50.00 No Progress
(old site 4) Subtotal $38,060.00 $0.60 $0.00

form HUD-50075.1 (4/2008)




Part II: Supporting Pages

PHA Name: Northeast Georgia Housing

Grant Type and Number

Federal FIY of Grani: 2010

Authority Capital Fund Program Grant No: GA0GP28450110 CFFP (Yes [[I/No B
Replacement Housing Factor Grant No:
Development General Description of Major Worlk Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide Original Revised > Funds Funds
Activitics Obligated © Expended *
AMP 284-002 ¢. 88 storm doors 1460 30 Units $10,735.00 $0.00 $0.00 No Progress
(old sile 3)
AMP 284-004 1460 20 Units $12,000.00 $0.00 $0.00 No Progress
(old site 36) Subtotal $22,735.00 $0.00 $0.00
AMP 284-003 d. Dryer vents & new circuits 1460 29 Units $13,000.00 $0.00 $0.00 Ne Progress
{old site 51) Subtotal $13,000.00 50.00 $0.00
AMP 284-003 ¢. New fluorescent kitchen lights 1460 29 Units $2,700.00 50.00 $0.00 No Progress
(old site 51} Subtotal $2,700.00 50.00 50.00
AMP 284-004 1. Renovalte kitchens (Phasc 1) 1460 2 Units $9,500.00 $0.00 $0.00 No Progress
{old sitc 11) Subtotal $9,500.00 50.00 50.00
AMIP 284-003 g Replace 2 floor underlayment & tile 1460 50 Units $22.000.00 $0.00 $0.00 No Progress
(old site 28) Subtotal $22,000.00 50.00 $0.00
AMP 284.005 h. New S8 window screens 1460 i4 Units §14,000.00 $0.00 50.00 No Progress
{old site 21) Subtotal $14,000.00 $0.00 $0.00
PHA-WIDE i. Replace water heaters 1460 4 Units $2,000.00 $0.00 $0.00 Mo Progress
Subtotal $2,000.00 $0.00 $0.00
PHA-WIDE I Interior accessibility improvements 1460 35 Units $52,444.00 $0.00 $0.00 No Progress
Subtotal $52,444.00 $0.00 50.00
SUBTOTAL $273.879.00 $0.00 $0.00
DWELLING EQUIPMENT NON-EXPENDABLE
PHA-Wide Replace ranges & relrigerators ($600.00 per unit) 14635.1 13 Unils $8,000.00 50.00 50.00 No Progress
SUBTOTAL $8,060.00 $0.00 50.00
NON-DWELLING STRUCTURES
AMP 284-001 a. Replace HVAC @i Community Room 1470 LS $6,000.00 $0.00 50.00 No Progress
{old sile 6} Subtotal §6,000.00 $0.04 $0.00
AMP 284-002 b, Replace HVAC (@ Ceniral Maintenance 1470 LS $8,000.00 $0.00 $0.00 No Progress
{old site 1Y Subiotal $8,000.00 50.00 $0.00

form HUD-50075.1 (4/2008)




Part H: Supporting Pages

PHA Name: Northeast Georgin Housing
Authority

Grant Type and Number
Capital Fund Program Grant No: GA06P28450110
Repiacement Housing Factor Grant No:

CFFP (Yes [/MNo )

Federal FFY of Grant: 2010

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account Nao, _
Name/PHA-Wide Original Revised Funds Funds
Activities Obligated * Expended *
AMP 284-003 ¢. Replace HVAC @ Homeless Shelter 1470 LS $4.800.00 $0.00 $0.00 No Progress
(old site 7) Subtoetal 54,800.00 $0.06 $0.00
AMP 284-004 d. Remodel Community Center 1470 LS $20,000.00 50.00 $0.00 No Progress
(old site 13) Subtotai $20,000.00 $0.60 $0.00
SUBTOTAL $38,800.00 $0.00 50.00
NON-DWELLING EQUIPMENT
PHA-Wide a. Purchase compuier equipment 1475 LS $6,400.00 $0.00 §0.00 No Progress
Subtotal $6,400.00 $0.00 50.00
PHA-Wide b, Purchase handicapped accessible van 1475 LS $60,000.00 48,208.00 $48,208.00 In Progress
Subtotal 560,000.00 548,208.00 $48,208.00
SUBTOTAL 566,400,040 548,208.00 $48,208.00
RELOCATION COSTS
PHA-Wide Relocate tenants as needed 1493.1 10 Each %1,000.00 $0.00 $6.00 No Progress
SUBTOTAL $1,000.00 50.00 50.00
CONTINGENCY
PHA-Wide Contingency 1502 LS $300.00 $0.00 $0.00 No Progress
SUBTOTAL $500.00 $0.00 $0.00
GRAND TOTAL $906,939.00 5261,106.96 $231,242.96

form HUD-50075.1 (4/2008)




£a284j02 Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part I: Summary
PHA Name: North East Georgia Housing Grant Type and Number FFY of Grant:
Authority Capital Fund Program Grani No: Replacement Housing Factor Grant No: 2010
Date of CFFP: GAG6R28450110 FFY of Grant Approval:
2010
Type of Grant
|:|0riginnl Annuai Statement [MReserve for Disasters/ Emergencies [CJRevised Annual Statement (srevision no: )
K Performance and Evaluation Report for Period Ending: 9/30/10 [ IFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost '
Criginal Revised * Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 20) 3
3 1408 Management Improvements
4 1410 Administration (may notl exceed 0% ol line 20)
5 1411 Audit
6 14135 Liquidated Damages
7 1430 Fees and Cosls
8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures

11 1463.1 Dwelling Equipmeni—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 14835 Demolition

15 1452 Moving to Work Demonsiration

16 1495.1 Relocation Costs

17 1499 Development Activities * $46,438.00 50.00 $0.00

18a 1501 Collateralization or Debt Service paid by the PHA

18b 9000 Coliateralization or Debt Service paid via System of Direct Payment

19 1502 Contingency (may nol exceed 8% of line 20}
20 Amount of Annual Grant: (sum ol lines 2-19) $46,458.00 30,00 50.00
21 Amount of line 20 Related 1o EBP Activities
22 Amount of line 20 Related 1o Scction 504 Activitics
23 Amount of line 20 Related to Sccurity — Soft Cosls
24 Amount of linc 20 Related to Sceurity — Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signaturg/of Exec iye Director Date Signature of Public Housing Director Date
/ - 2 | Q,// ' / Pf/ 2 -/ /
7 7

' To be completed for the Performance and Evaluation Reporl,

% To be completed for the Performance and Evaluation Repost or a Revised Annuat Statement.
3 PHASs with uader 230 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page T of 2 form HUD-50075.1 (4/2008)



Annual Statemenit/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Tndian Housing
Expires 4/30/2011

Part H: Supporting Pages

PHA Name: North East Georgia Housing Grant Type and Number
Authority Capital Fund Program Grant No:
Replacemeni Housing Factor Grant No: GAO6R28456110

CFFP (Yes [T1/No ()

Federal FFY of Grant: 200

Development General Description of Major Work Development Quantity Total Estimated Cost Total Aciual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide Original Revised ' Funds Funds
Activitics Obligated ? Expended
DEVELOPMENT ACTIVITIES
PHA-WIDE Development Activilies 1499 595 Unils $46,458.00 $0.00 $0.00 No Progress
SUBTOTAL 546,458.00 50.00 $0.00
GRAND TOTAL $46,458.00 50.00 $0.00

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* To be completed for the Performance and Evaluation Report.

Page 2 of 2

form BUD-50075.1 (4/2008)




U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

2a284k02  Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Part I: Summary

PHA Name: Housing Authority of the City of | Grant Type and Number FEY of Grant:
Cornelia, Cornelia, Georgin Capital Fund Program Grant No: GAO6P(8250108 Replacement Housing Factor Grant No: 2008
Date of CFFP: FFY of Grant Approval:
2008

Type of Grant
[JOriginal Aunual Statement [“IReserve for Disasters/ Emergencies
BdPerformance and Evaluation Report for Period Ending: 9/30/10

BdRevised Annual Statement (revision no: 2)
[ IFinal Performance and Evaluation Report

Lire | Summary by Development Account Total Estimated Cost Total Actual Cost '
Criginal Revised * Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 26% of line 20} ! $48,400.00 $48,400.00 $48,400.00 $48,400.00

3 1408 Management Improvements $25,000.00 $15,658.01 $15,658.01 $0.00

4 1410 Administration {may not exceed 10% of line 20) $24,200.00 $24,200.00 $24,200.00 $2,231.70

3 1411 Audit

G 1415 Liquidated Damages

7 1430 Fees and Cosls $7,850.00 59,850.60 $9,850.00 $7.977.48

8 1440 Sitc Acquisition

g 1450 Site Improvement $25,000.00 $0.00 $0.60 $0.00

10 1460 Dwelling Structures $128,116.60 $162,451.99 $162,451.99 £0.00

Il 1465.1 Dwelling Equipment—Nonexpendable $3,000.00 $3,000.00 $3,000.00 £3,000.00

12 1470 Non-dwelling Siructures

13 1473 Non-dwelling Equipment

14 1485 Demolition

15 1492 Moving to Work Demanstration

16 1493.1 Relocation Cosls $1,000.00 %0.00 $0.00 50.00

17 1499 Development Activilies ' $500.00 $0.60 $0.00 $0.00

18a 1501 Collateralization or Debt Service paid by the PHA

18b 1501 Collateralization or Debt Service paid via System of Dircet Payment

19 1502 Contingency {may not exceed 8% of [ine 20) $500.00 50,00 $0.00 $0.00

20 Amount of Annual Grant: (sum of lines 219} $263,560.00 $263,560.00 $263,560.00 $61,609.18

21 Amount of line 20 Related to LBI Activities

22 Amount of line 20 Related to Section 304 Activities

23 Amount of line 20 Related to Security — Soft Costs

24 Amount of line 20 Related to Security — Hard Cosls

25 Amounlt of line 20 Related to Energy Conservation Measures

/S’ignntuj'/e’ofExe ‘l/z‘ﬁve Birector Date Signature of Pablic Housing Director Date

/. .

RS

¢

/-2

7

""To be completed for the Performance and Evaluation Report.

 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 230 units in management may use 100% of CFP Grants for operations,

* RHF Tunds shall be included here,

Page 1 of 3

form HUD-50075.1 (4/2008)




Amnual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/2011

Part 1I: Supporting Pages

PHA Name: Housing Authaority of the City of
Cornelia, Cernelia, Georgia

Grant Type and Number

Capital Fund Program Grant No: GA06P08230108

Replacement Housing Factor Grant No:

CEFFP (Yes /Mo &)

Federal FFY of Grant: 2608

Development General Pescription of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account Ne.
Name/PHA-Wide Original Revised | Funds Funds
Activitics Obligated Fapended *
OPERATIONS
PHA-WIDE Operation-Subsidy 1406 155 Units §48,400.00 $48.400.00 $48,400.00 $48.400.00 Completed
SUBTOTAL 548,400.00 548,400.00 548,400.00 $48,400.00
MANAGEMENT IMPROVEMENTS
PHA-WIDE a. Computer Training & Software. Stall 1408 155 Units $20.000.00 $10,658.01 $10,658.01 $0.00 In Progress
Development Training, Marketing
Subtotal $20,000.00 $10,658.01 $10,658.01 50.00
PHA-WIDE b. Drug prevention activities 1408 155 Units $5.000.00 $5,000.00 $5.000.00 $0.00 In Progress
Subtotal $5,000.00 $5,000.00 $5,000.00 $0.00
SUBTOTAL $25,000.00 $25,000.00 $15,058.01 $0.00
Administration
PHA-WIDE Administration Subsidy 1410 135 Unils $24,200.00 $24,200.00 $24.200.00 $2,231.70 In Progress
SUBTOTAL $24,200.00 $24,200.00 $24,200.00 $2,231.70
FEES &COSTS
PHA-WIDE a. Architecis fee to prepare bid and contract 1430.1 155 Units $6,450.00 $8.456.00 $8,450.00 $6,577.48 In Progress
documents, drawings, specifications and
asyist the PHA at bid opening, awarding
the conlract, and Lo supervise the
construction work on a periodic basis.
Fee to be negotiated. Contract Labor,
Subtotal $6,450.00 $8,450.00 $8,450.00 $6,577.48
PHA-WIDE h. Consultant Fees 1430.2 135 Unils $1.400.00 §1.400.00 $1,400.00 $1,400.00 Completed
Hire Consultant to assist with
preparalion of Agency Plan Budgets & 5 Yr. Plan.
Subtotal $1,400.00 §1,400.00 $1.400.00 $1,400.00
SUBTOTAL $7,850.00 $9,850.00 $9,850.00 $7,977.48

"'To be completed for the Performance and Evaluation Report or a Revised Annual Statemnent.
*T'o be completed for the Performance and Evaluation Reporl,

Page 2 of 3

form HUD-50075.1 (4/2008)




Part II: Sepporting Pages

PHA Name: Housing Authority of the City of | Grant Type and Number Federal FFY of Grant: 2008
Cornelia, Cornelia, Georgia Capital Fund Program Grant No: GA06P08250108 CFFP (Yes [/Ne &
Replacement Housing Factor Grant Ne:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide Original Revised | Funds Funds
Aclivities Oblipated * Expended *
SITE IMPROVEMENTS
GAO082-001 (1) Replace terra cotta sewer line w/ PYC 1430 23 Unils $25,000.00 $0.00 $0.00 §0.00 Deleted
SUBTOTAL $25,000.00 §0.00 50.00 50.00
DWELLING STRUCTURES
GADS2-00t (1) a. S8 storm doors, windows & screens 1460 23 Units $43.743.00 $22,451.99 $22,451.99 $0.00 Iy Progress
Subtotal §43,743.00 $22,451.99 §22,451.99 $0.00
GA082-001 (8) b. Complete mod of inieriors (Phase HI) 1460 7 Units $81,867.00 £0.00 $0.00 %0.00 Decleted
Subtotal $81,867.00 $0.00 50.00 50.00
PHA-Wide c. Replace water heaters 1460 3 Units £2.,008.00 $0.00 $0.00 $0.00 Deleted
Subtotal $2,000.00 $0.00 $0.00 $0.00
PHA-Wide d. Handicap adaptations 1460 2 Unils $500.00 $140.000.00 $140,000.00 +0.00 In Propress
Subiotal 5504.00 $140,000.00 $140,600.00 50.00
SUBTOTAL $128,110.00 $162,451.99 5162,451.99 50.00

DWELLING EQUIPMENT

NONEXPENDABLE
PHA-WIDE Replace ranges & reltigeralors 1465.1 5 Units $3.060.00 $3.000.40 $3,000.00 $3,000.00 Completed
($600.00 per unit)
SUBTOTAL $3,000.00 $3,000.00 $3,000.00 $3,000.00
PHA-WIDE RELOCATION
Relocate tenants as needed 14951 10 Each $1,000.00 $0.00 %0.00 $0.00 Deleted
SUBTOTAL £1,000.00 50.00 $0.60 50.00
DEVELOPMENT ACTIVITIES
PHA-WIDE Develapment Activitics 1499 1 Each $500.00 $0.00 $0.00 50.00 Deleted
SUBTOTAL §$500.00 $0.00 50.00 $0.00
CONTINGENCY
PHA-WIDE Conlingency 1502 LS $300.00 $0.00 $0.00 $0.00 Deleled
SUBTOTAL $500.00 50.60 50.00 $0.00
GRAND TOTAL $263,560.00 $263,560.00 $263,560.00 561,609.18

Page 3 of 3 form HUD-50075.1 (4/2008)




ga284102 Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and indian Housing

OMB No. 2577-0226

Expires 4/30/2011
Part 1: Summary
PHA Name: Housing Authority of the City of | Grant Type and Number FFY of Grant:
Replacement Housing Factor Grant No: 2069

Cornelia, Cornelia, Georgia
Date of CFFP:

Capitai Fund Program Grant No: GA06P08250109

FFY of Grant Approval:
2009

Type of Grant
[JOriginal Annual Statement
[IPerformance and Evaluation Report for Period Ending: 9/30/10

[CIReserve for Disasters/ Emergencies

BdRevised Annual Statement (revision no: 1)
[ ]Final Performance and Evaluation Report

Line | Summary by Development Account :

Fotal Estimated Cost

Total Actual Cost

Original Revised * Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 2% of line 20) ° $48,131.00 $48,131.00 $48,131.00 $48,131.00
3 1408 Management Improvements $35,000.00 $31,784.00 $0.00 $0.00
4 1410 Administration {may not exceed 10% of line 20) $24,065.00 524,065.00 50.00 £0.00
5 1411 Audit
6 14135 Liquidated Damages
7 1430 Fees and Costs $24,500.00 $21,216.00 $7.116.00 $1,960.96
8 1440 Site Acquisition
9 1450 Site Improvement $45,500.00 $0.00 §0.00 50.04
10 1460 Dwelling Struciures $57.962.00 $110,462.00 $89,500.00 50.60
11 14635.1 Dwelling Equipment—Nonexpendable $3,000.00 $3.000.00 $3,000.00 $3,000.00
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipiment
14 14835 Demolition
15 1492 Moving to Work Demonstration
16 14931 Relocation Costs $1.,000.00 $1,080.00 50.00 $0.00
17 1499 Development Activiiics 4 $1.,000.00 $1,000.00 $0.00 $0.60
18a 1501 Collateralization or Debt Service paid by the PIIA
18h 1501 Collateralization or Debt Service paid via System of Direct Payment
19 1502 Contingency (may not exceed 8% of line 20) $500.00 $0.00 50.00 $0.60
20 Amount of Annual Grant: {(sum of lines 2-19) $240,658.00 52:40.658.00 $147,747.60 $53,091.96
21 Amount of line 20 Related 1o LBP Activitics
12 Amount of line 20 Related {o Section 504 Activities
23 Asmount ol line 20 Related io Sceurity — Soft Costs
24 Amount of line 20 Related 1o Sceurity — Hard Costs $06,000.00 50.08 $0.60 $0.00
25 Amount of line 20 Related to Energy Conservation Measures

Date Date

A &

/Exccuti);e;{)irector

/2=

Signature of Public Housing Director

' Ta be completed for the Performance and Evaluation Reporl.

Ta be completed for the Performance and Evaluation Report or a Revised Annual Statement.
? PHAs with under 250 units in management may use 100% of CFP Grants for eperations.

* RHIT funds shall be included here.

Page 1 of 4

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.8. Depariment of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Housing Authority of the City of
Cornelia, Cornelia, Georgia

Grant Type and Number
Capital Fund Program Grant No: GAG6P08250109
Replacement Housing Factor Grant No:

CFFP (Yes [_]/No bd)

Federal FFY of Grant; 2009

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Worlk
Number Categories Account No.
Name/PHA-Wide Original Revised ' Funds Funds
Activities Obligated * Expended *
OPERATIONS
PHA-WIDE Operation-Subsidy 1406 155 Unils $48,131.00 $48,131.00 $48.131.00 $48,131.00 Completed
SUBTOTAL $48,131.00 $48,131.00 $48,131.00 $48,131.00
MANAGEMENT IMPROVEMENTS
PHA-WIDE a, Computer Training & Software. Stall 1408 153 Units $20,000.00 £16.784.00 $0.00 £0.00 No Progress
Development Training, Markeling
Subtotal $20,300.00 $16,784.00 $0.60 50.00
PHA-WIDE b. Drug prevention activitics 1408 155 Units $5.000.00 $5.000.00 50.00 $0.00 No Progress
Subtotal §5,000.00 §5,000.00 $0.00 50,00
PHA-WIDE c. Cornelia private duty police patrols 1408 1535 Units $10,600.00 $10.000.00 H0.4G0 $0.00 No Progress
Subtotal $10,000.00 $10,000.00 $0.00 50.00
SUBTOTAL $35,000.00 $31,784.00 $0.00 $0.00
ADMINISTRATION
PHA-WIDE Adminisiration Subsidy 1410 155 Units $24,065.00 $24,063.00 $0.00 H0.00 No Progress
SUBTOTAL §24,065.00 $24,065.00 50.00 $0.00
FEES &COSTS
PHA-WIDE a. Archilects fee to prepare bid and contract 1430.1 155 Units $9.000.00 $3,800.00 $5.800.00 h6d4.90 In Progress
documents, drawings, specilications and assist
the PHA at bid opening, awarding the contract,
and to supervise the construction work on a
periodic basis. Fee ta be negotiated. Contraet labor.
Subtotal $9,600.00 §5,800.00 §5,800.00 $644.96
PHA-WIDE h. Consultant Fees 14302 155 Units $1,400.00 $1,316.00 $1.316.00 %1,316.00 Completed
Hire consultant to assist with preparation of
Agency Plan Budgets & 5 Yr. Plan.
Subtotal 51,400.00 $1,316.00 $1,316.00 §1,316.00

Ty be completed for the Performance and Evaluation Repori or a Revised Annual Statement.
2 e > ¥ - -
“Ta be completed for the Perfermance and Evaluation Report.

Page 2 ol 4

form HUD-50075.1 (4/2008)




Part I1: Supporting Pages

PHA Name: Housing Authority of the City of
Cornelia, Cornelia, Georgia

Grant Type and Number
Capital Fund Program Grant No: GA06P08250109
Replacement Housing Factor Grani No:

CFFP (Yes [/No )

Federal FFY of Grant: 2009

Development General Description of Major Work Development Quantity Total Estimated Cosi Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide Original Revised ' Funds Funds
Activities Obligated 2 Expended ?
PHA-WIDE c. Inspection Fees 1430.7 133 Units $14.100.00 $14,160.00 50.00 $0.00 No Progress
Hire construction manager
Subtoial $14,100.00 $14,100.00 $0.00 $0.00
SUBTOTAL §24,500.00 §21,216.00 $7,116.08 $1,960.96
SITE IMPROVEMENTS
PHA-WIDE a. Exterior accessibility improvements 1450 155 Units $15,500.00 $0.00 $0.00 $0.00 Deferred
Subtotal $15,560.00 $0.00 $0.00 $0.00
PHA-WIDE b. Miscellancous landscaping & site improvement 1450 LS $30.000.00 $0.00 $0.00 $0.00 Deflerred
Subtotal $30,000.00 50.00 50.00 $0.00
SUBTOTAL $45,500.00 $0.60 §0.60 50.00
DWELLING STRUCTURES
PHA-WIDE a. Interior accessibility improvements 1460 4 Unils $20,962.00 $20,962.00 $0.00 $0.00 No Progress
Subtotal $20,962.00 %20,962.00 50.00 $0.00
AMP 082-001 h. New windows and S8 security screens 1460 2 Units $6,000.00 $0.00 $0.00 $0.00 Delerred
(old site 2) Subtotal $6,000.00 30.00 50.00 $0.00
PHA-WIDE c. Replace water heaters 1460 5 Units $1,000.00 $0.00 $0.00 $0.00 Delerred
Subtotal $1,000.00 $0.00 $0.60 50.60
AMP 082-00¢ d. Comp Mod 1460 1 Unit $30,000.00 $0.00 50.00 50.00 Deferred
{old site 2} Subtotal $30,080.00 $0.00 $0.00 50.00
PHA-WIDE e. Handicap adantations 1460 155 Units 50.00 $89,500.00 $89,500.00 50.00 Added
Subtotal 50.00 $89,500.00 $89,500.00 50.00 No Progress
SUBTOTAL $57,962.00 $110,462.00 $89,500.00 50.00
DWELLING EQUIPMENT NON-EXPENDABLE
PHA-WIDE Replace ranges & refrigerators ($600.00 per unit) 1465.1 5 Units $3,000.00 $3.000.00 $3.000.00 $3,000.00 Completed
SUBTOTAL $3,000.00 $3,000.00 $3,000.00 53,000.06
PHA-WIDE RELOCATION
Relocale tenants as needed 14935.1 i0 Each $1,000.00 $1.000.00 $0.00 $0.00 No Progress
SUBTOTAL $1.000.00 $£.000.00 50.00 $0.08

Page 3 of 4

form HUDR-50075.1 (4/2008)




Part II: Supporting Pages

PHA Name: Housing Authority of the City of
Cornelia, Cornelia, Georgia

Grant Type and Number
Capital Fund Program Grant No: GAGGP082350209

CFFP (Yes [_J/No X

Federal FIY of Grant: 2009

Replacement Housing Faclor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Tatal Actual Cost Status of Work
Number Categorics Account No.
Name/PHA-Wide Original Revised ' Funds Funds
Activities Obligated * Expended *
DEVELOPMENT ACTIVITIES
PHA-WIDE Development Activities 1499 1 Each $1,000.00 $1.000.00 $0.00 $0.00 No Progress
SUBTOTAL $1,000.00 $1,000.00 50.00 50.00
CONTINGENCY
PHA-WIDE Contingency 1302 LS $300.00 $0.00 $0.00 $0.00 Deferred
SUBTOTAL $500.00 $0.00 $0.00 $0.00
GRAND TOTAL $240,658.00 $240,658.00 $147,747.00 $53,091.96

Page 4 of 4

form HUD-50075.1 (4/2008)



ga284m02  Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: The Housing Authority of the Grant Type and Number FFY of Grant:
Replacement Housing Factor Grant No: 2009

City of Cornelia; Cornelia, Georgia

Date of CFFP:

Capital Fund Program Grant No: GA06S0825010%

FIY of Grant Approval:

2009

Type of Grant

E]Original Annual Statement

EPerformance and Evaluation Report for Period Ending: 9/30/10

[IReserve for Disasters/ Emergencices

BdRevised Annual Statement (revision no: I)
[_JFinal Perfermance and Evaluation Report

Total Estimated Cost

Total Actual Cost |

Line Summary by Development Account
Original Revised * Obligated Expended
1 Total non-CFP Funds
2 1406 Operations {may not exceed 20% of line 20)°
3 1408 Management Improvemenis
4 1410 Administration {may nol exceed 10% of line 20)
5 1411 Audit
6 1413 Liguidated Damages
7 1434 Fees and Costs $31,473.00 $12,085.00 $12,085.00 §11,121.04
8 1440 Site Acquisition
9 1450 Site Improvement $80,000.00 $140,814.48 §5140,814.48 5130,674.48
10 1460 Dwelling Structurcs $222,141.00 §180,714.52 $180,714.52 370,082.59
11 14635.1 Dwelling Equipment—~Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities
18a 1501 Collateralization or Debt Service paid by the PHA
18 5000 Collateralization or Prebt Service paid via System of Direet Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2-19) $333,014.00 $333,614.00 $333,614.00 $217.878.71
2] Amount of line 20 Related to LBP Activities
22 Amount of linc 20 Related to Section 504 Activities
23 Amount of line 20 Related to Seeurity — Sofl Costs
24 Amount of line 20 Related io Securify — Hard Costs
25 Amount of line 20 Related 1o Energy Conservation Measures
Signg Signature of Public Housing Director Date

ure of, xec;t‘iﬁl)irector | ‘Date
(2.4~ /24

" Ta be completed for the Performance and Evaluation Report.

* Ta be completed for the Performanee and Evaluation Report or 4 Revised Annual Statement.
¥ PHAs with under 230 units in manapement may use 100% of CFP Grants for operations,

* RHF funds shall be included here.

Page 1 0f 3

form HUD-50075.1 {4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: The Housing Authority of the
City of Correlin; Cornelia, Georgia

Grant Type and Number
Capital Fund Program Grant No: GA06S08250109

Replacement Housing Factor Grant No:

CFFP (Yes []/MNo X

Federal FFY of Grant: 2009

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actuat Cost Status of Work
Number Categories Account No.
Name/PHA-Wide Original Revised ' Funds Funds
Activities Obligated * Expended *
FEES &COSTS
PHA-WIDE a. Architects fee to prepare bid and contract 1430.1 155 Units $17,373.00 $12,042.00 $12,042.00 $11.078.64 In Progress
documents, drawings, specifications and assist
the PHA at bid opening, awarding the conlract,
and to supervise the construction work on a
periodic basis, Fee 10 be negotiated. Contract labor.
Subtotal $17,373.00 $12,042.00 $12,042.00 $11,078.64
PHA-WIDE b. Inspection Fees 14307 135 Unils $14,100.00 $0.00 $0.00 $0.00 Deteted
Subtotal 514, 100.60 50.00 $0.00 50.00
PHA-WIDE ¢. Consultant Fees 1430.1 155 Units $0.00 $43.00 $43.00 $43.00 Added
Subtotai 50.00 $43.00 $43.00 543.00 Compleled
SUBTOTAL $31,473.00 $12,085.00 $12,085.00 $11,121.64
SITE IMPROVEMENT
PHA-WIDE a. Exterior signage 1430 LS $10,000.00 $2,574 48 $2.574 48 $2,574.48 Completed
Subtotal 510,600.00 $2,574.48 $2,574.48 $2,574.48
GAQB2-1 (ald 2) b. Parking, paving & fencing 1450 LS $15,000.00 $5,150.00 $5.150.00 $4.892.50 In Progress
Subtotal $15,600.00 §5,150.00 $5,150.00 $4,892.50
GAQB2-1 (oid 1) ¢. Replace terra cotla sewer lines with PVC 1430 23 Uniis $25,000.00 $32.850.00 $32,850.00 $32.850.00 Completed
GAOG82-1 (0id 2) 1430 2 Uniis $5,000.00 $6,500.00 $6,300.00 $6,300.00 Completed
GADS2-1 (0id 8) 1430 50 Units $25,000.00 $32 850.00 $32.850.00 $32,850.00 Completed
Subtotal $55,000.60 $72,200.00 §$72,200.60 $72,200.00
PHA-WIDL d. Improve exterior accessibility [450 LS $0.00 $60,890.00 $60,890.00 $51,007.50 Added
Subfoial $0.00 $60,890.00 $60,890.00 $51,007.50 In Progress
SUBTOTAL $80,000.00 $1440,814.48 $140,814.48 $130,674.48

"'T's be completed for the Performance and Evaluation Report or a Revised Annual Statement,
% To be completed for the Performance and Evaluation Report.

Page 2 0of 3

form HUD-50075,1 (4/2008)




Part 11: Supporting Pages

PHA Name: The Housing Authority of the Grant Type and Number

City of Cornelia; Cornelia, Georgia

Capital Fund Program Grant No: GAOGS08250109
Replacement Housing Factor Grant No:

CFFP (Yes [J/No )

Federal FFY of Grant: 2009

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide Original Revised ' Funds Funds
Activities Oblipated Expended
DWELLING STRUCTURES
GAQ082-1 (old 2) a. Complete Modernization 1460 2 Units $1,200.00 $1,560.00 $1.500.00 $0.00 No Progress
Subtotal 51,200.00 $1,500.00 $1,500.00 50.00
GADB2-1 (old &) b. New windows & S8 window screens 1460 50 Units $163,941.00 $119,754.52 $119,754.52 $16,622.39 In Progress
Subtotal $163,941.00 $119,754.52 $119,754.52 $16,622.59
GAD82-1 (uld ) c. Replace roof shingles 1460 30 Units $57,000.00 $59.460.00 $59,460.00 $59,460.00 Completed
Subtotal $57,000.00 $59,460.00 $59,460.00 $59,460.00
SUBTOTAL $222,141.00 $180,714.52 8180,714.52 $76,082.59
GRAND TOTAL $333.614.00 $333,614.00 $333,614.00 $217,878.71
Page 3 of 3 form HUD-50075.1 (4/2008)




2a284n02 Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

1).S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: Housing Autherity of the City of | Grant Type and Number FFY of Grant:
Cornelia, Cornelia, Georgia Capital Fund Program Grant No: GA0GP08250110 Replacement Housing Factor Grant Neo: 201¢
Date of CFIP: FFY of Grant Approvak
2010

Type of Grant
[loriginal Annuzl Statement [CJReserve for Disasters/ Emergencies
DPerformance and Evaluation Report for Period Ending: 9/30/10

[CIRevised Annual Statement {revision no:
[ 1Fina} Performance and Evaluation Report

Total Actual Cost '

Line | Summary by Development Account Total Estimated Cost

Original Revised * Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (imay nol exceed 20% of line 20) $43,680.00 $6.00 $0.00
3 1408 Management Improvemernis $42,800.00 $0.00 $0.00
4 1410 Administration (may not excead 10% of line 20) 521,840.00 50.00 $0.00
3 1411 Audit
& 1415 Liquidated Damages
7 1430 IFees and Costs $17,520.00 50.00 $0.06
8 1440 Site Acquisition
9 1450 Site Improvement $15,000.00 $0.00 $0.00
10 1460 Dwelling Structurcs $86,915.00 $0.00 $0.00
11 1463.1 Dwelling Equipment—-Nonexpendable $8,004.00 $0.00 $0.00
i2 1470 Non-dwelling Struclures
13 1475 Non-dwelling Equipment $1,600.00 50.00 $0.00
id 1485 Demolition
i5 1492 Moving to Work Demonstration
to 1493.1 Relocation Costs $1,004.60 $0.00 50.00
17 1499 Development Activities *
18a 1501 Collateralization or Debt Service paid by the PHA
i8b 1501 Collateralization or Debt Service paid via System of Direct Payment
19 1502 Contingency {may not exceed 8% of line 20} $500.00 50.00 S0.00
20 Amount of Annual Grang: (sum of lines 2-19) $238,855.00 $0.00 50.00
21 Amount of line 20 Related to LBP Activitics
22 Amount of line 20 Related to Section 504 Activitics
23 Amount of line 20 Related to Security — Sofi Costs
24 Amount of line 20 Related to Security — Hard Costs
25 Amount of line 2( Related to Energy Conservation Measures
Signat Signature of Public Housing Director Date

e TEX?‘VE Director Date
U < /)2 /)

! To be compleled for the Performance and Evaluation Report.

* To be completed for the Performance and Evaluation Reporl or a Revised Annual Statement.
3 PHAs with under 250 units in manapement may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 4

form HUD-50675.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

LL.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part 1: Supporting Pages

PHA Name: Housing Auathority of the City of
Cornelia, Cornelia, Georgia

Grant Type and Number
Capital Fund Program Grant No: GA0O6P08250110
Replacement Housing Factor Grant No:

CFFP (Yes [_MNo )

Federal FFY of Grant: 2010

Development General Description of Major Work Development Quantity Tolal Estimated Cost Total Actual Cost Status of Work
Number Calegorics Account No.
Name/PHA-Wide Original Revised | Funds Funds
Aclivities Obligated 2 Expended *
OPERATIONS
PHA-WIDE Operation-Subsidy 1406 155 Uniis $43,680.00 $0.00 $0.00 No Progress
SUBTOTAL $43,680.00 £0.00 $0.00
MANAGEMENT IMPROVEMENTS
PHA-WIDE a. Computer Training & Software. Stafl 1408 155 Units $29,200.00 50.00 $0.00 No Progress
Development Training, Marketing,
Subtotal §29,200.60 $0.00 $0.00
PHA-WIDE b. Drug prevention activities 1408 155 Unils £3.000.00 $0.00 $0.00 No Progress
Subtotal §3,000.00 $0.00 $0.00
PHA-WIDE ¢. Read at Home Program 1408 LS $600.00 $0.00 $0.00 No Progress
Subtatai $600.00 $0.00 50,00
PHA-WIDE d. Comelia private duty police patrols 1408 LS $10,000.00 $0.00 50.00 No Progress
Subtotai $£0,000.00 $0.00 30.04
SUBTOTAL 542,800.00 $0.00 $0.00
ADMINISTRATION
PHA-WIDE Administration Subsidy 1410 155 Units $21.840.00 $0.00 50.00 No Progress
SUBTOTAL 521,840.00 $0.00 50.00
FEES &COSTS
PHA-WIDE a. Architects fee o prepare bid and contract 1430.1 155 Units $6,160.00 $0.00 $0.00 No Progress
documents, drawings, specifications and assist
the PHA at bid opening, awarding the contract,
and to supcrvise the construction work on a
periodic basis. Fee to be negotiated. Contracl labor,
Subtoial $6,160.00 $6.00 $0.00

''To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
pe ~ .
= Tu be completed for the Performance and Evaluation Report.

Page 2 of 4

form HUD-58075.1 (4/2008)




Part 1I: Supporting Pages

PHA Name: Housing Authority of the City of
Cornelia, Cornelia, Georgia

Grant Type and Number
Capial Fund Program Grant No: GA06P08250110
Replacement Housing Factor Grant No:

CEFP (Yes [J/No )

Federal FFY of Grant: 2010

Development General Description of Major Work Development Quantity Total Estimated Cost Totai Actual Cost Status of Work
Number Cateporics Account No.
Name/PHA-Wide Original Revised ! Funds Funds
Activities Obligated * Expended *
PHA-WIDE b. Consultant Fees 1430.2 155 Units $1.040.00 $0.00 $0.00 No Progress
Hire consultand to assist with preparation of
Agency Plan Budpets & 3 Yr. Plan.
Subtotal $1,040.00 50.00 50.00
PHA-WIDE c. Inspection Fees 1430.7 153 Units $10.320.00 $0.00 $0.00 No Progress
Hirc construction manager
Subtotal $10,326.00 50.00 $0.00
SUBTOTAL $17,520.00 $0.00 $0.00
SITE IMPROVEMENTS
PHA-WIDE Exterior accessibilily improvements 1430 15 Unitg $15.000.00 $0.00 $0.00 No Progress
SUBTOTAL $15,000.00 $0.00 %0.00
DWELLING STRUCTURES
PHA-WIDE a. Interior accessibility improvements 1460 35 Units $9.815.00 $0.00 $0.00 No Progress
Subtotal $9,815.00 $0.00 50.00
AMP 082-001 b. S8 security storm doors 1460 43 Units $30,000.00 $0.00 50.00 No Propress
{old site 8) Subtotal $30,000.00 50.00 $0.60
AMP 082-001 c. New inlerior doors 1460 58 Unils $27,600.00 50.00 H0.00 No Progress
{old site 1) Subtotal $27.600.00 $0.00 50.00
AMP 082-001 d. Interchangeable deadbolt locks 1460 45 Units §17.500.00 50.00 $0.00 No Progress
(old sile 8) Subtotal $17,500.00 $0.00 50.00
PHA-WIDE e. Replace water healers 1460 4 Units $2,000.00 $0.00 $0.00 No Progress
Subtotal $2,000.00 $4.00 50.00
SUBTOTAL $86,915.00 50.00 $0.00
DWELLING FOUIPMENT NON-EXPENDABLE
PHA-WIDE Replace ranges & refrigerators ($600.00 per unit) 1463.1 13 Units 58.000.00 $0.00 $6.00 No Progress
SUBTOTAL $8,000.00 §0.00 $0.00
NON-DWELLING EQUIPMENT
PHA-WIDE Purchase computer equipment 1475 LS $1.600.00 $0.00 $0.00 No Progress
SUBTOTAL $1,600.00 50.00 $0.00

Page 3 of 4

form HUD-50075.1 (4/2008)




Part II: Supporting Pages

PHA Name: Housing Authority of the City of
Cornelia, Cornelia, Georgia

Grant Type and Number

Capital Fund Program Grant No: GAOGP08250110

Replacement Housing Factor Grant No:

CFFP (Yes [/MNo X))

Federal FI'Y of Grant: 2010

Development General Deseription of Major Work Development Quantity Total Estimated Caost Total Actual Cost Status of Work
Number Categories Account No,
Name/PHA-Wide Original Revised ! Funds Funds
Activities Obligated Expended *
PHA-WIDE RELOCATION
Relocate tenanis as needed 1495.1 10 Each $1,000.00 $0.00 50.00 No Progress
SUBTOTAL $1,000.00 $0.00 50.00
CONTINGENCY
PHA-WIDE Contingency 1502 LS $300.00 50.00 $0.00 No Progress
SUBTOTAL §500.00 50.00 $0.00
GRAND TOTAL $238,855.00 $0.00 50.00

Page 4 of 4

form HUD-50075.1 (4/2008)




{8002/} 22008-GiH o} 7 j0 | abed 519|0SQ0 S| UOISIAA SN0

cEl Med M0 FT 18 uonenFas Sunuattajdiin )t gitm PUB ‘SU0SIAJ SWUOdU] MOT-AIaA Jo-moT J0f saprumioddQ
wawkopdwy ‘g96 Jo 10y Juetidojaaaq ueqan) pue SuISnoH 241 JO ¢ uoioas Jo sjuatuannbal oy yim A[dwods [T YHJ 9YL "T1
‘paddrorpuep] AjemsAyd ay1 Aq A1[1qIssa00y 10] spuawalinbay] pue spiepueis Jo JUSWA2I0JUY
Al 0] 52INPRI0UJ PUE 5311[0 [ HBJ M.ID +T PUT §961 JO 10V SISLLRY [EIMIDIYary 2y s Aldulod [[Im YHJ 2L 0y
SLel e
19V uorBUiWLIASi(] 98V oy} 01 uensind 55¢ JO siseq U U0 UoHBULULIOSIP jsuieFe suotiqigold auy Ulim Ajdwod [[IM YHd 2L 6
(1(2)L°€06 1ed MAD $Z W payioads se *SUONEILIISD
PUE SAB] SIYSEI JIAID (1L TUSISISU0D S 31 JI su1uLaiap o] Ao1jod Jst] uem paseq-as Si Jo malaal 10) sapiaosd vHAI 24l e
“Bursnoy
EBp BULIDULINY A[RANBULILIE YILA JU3ISISUOD 1 15][ SUIjlEA yons JBL) 2INSSE 0] SRINSEA J[qBUOSEAL 2B |{BYS VHJI 94l =
‘an4 Aq wsnoiq uepdwes Surpuad
B A JUD)SISUODUL 2 [0 MIRLUSAISR JUIA[)9S 10 JApI0 Uned AU 3]e|01A J0U PINoMm 15| Fupiem paseq-aits jo uondopy e
‘a31s yoea 18 sedAy pue sezis JuasalyIp JO S3UN 0) PRUILPE 2 0 1BM 0] 9ARL] A[2YI] P[ROM
ueaijdde a1 2um jo porad 2L Jo AIRWIISS UB PUB S53)S J[QR[IBAYE 1NOGE UOHERLIOIN] JISBG FUIPN[OUL 3PISAI 0} YIIym
ut juawdop@asp 9y Jo uonoages ay ul jueaydde yses 0) 2NSOOSIP [N Jo SAPIA0Id S15I] SUIHRAM PISRQ-D1IS JO WRISAS U], e
(#T-900T 2200N HId ul pay1oads se)
Istuedl £puly pue aja)ducs ‘aemase ue u npoW SINI/DId 85005 SANH 01 ®zp paunbar sjwqgns Ajaepnsal v 2yl e
:5351] Supem paseq 2us 10j Axtjod e sapnjou (el ueld VHJ 404 8
*SUOII0E PUB SosA|RUR 2Sat)) Bul)oa|fal SPIcoal UTRIUIBW PUE JUAWRAI0AUL 5,V HJ 241 adtnbal 1ey) Suisnoy ey
JOUMNY A[PANRILEIIE 0) Saanenul s uonapsun{ oy jo Aue justuardiur 01 Suonatpsunt |BI0] 1M 3I0Mm PUE J[(RIIEAT $9011083
AUF JO M3LA UI UOIYSE] SQRUASEAL B Wl sjuawdipadur 2soy) ssaippe “sureidord asoy) uiynim aotoys Suisnoy mey 0] sjuatuipadur
Aue Amuep: ‘sweiBoud pasodoid do swieifoud o Suiupuexa Aq Sulsnotf JE] oyun] A[2ANBULIE |jim VHJ 2L/
0661 JO 10V SaUIqeSI(T [HA SUBDLIAUTY 21} JO ] 211 PUB “CLG[ JO 1OV UOHBINIGRYSY 24} JO H(§ UOLI3S oY
FuISNOW Ie,f 9 ‘pOG1 JO 10V SIS [IALY 91 JO TA 2PLL Yila AJULIDJEOD Ul UB[J 21) 110 ALIED [[1m 31 JBL S2Lji1ia0 VHJ ?YL 9
Juateod agnd payan
PUE UB[{ 303 $SAOSIP 03 SuLEal € PIonpuoes pue p[ay aq p[nom Juieay g 18y) 2o110U © paysiiqnd ‘Fulieay] a1y a10jaq sAep
¢t 1see) 1 vonoadsut ofqnd 1oy ajqejieae Sunesy d[qnd U 01 WEAI[AI UOIIBILIOU [[B pUE U] pasodosd o spew yHJ 4L 'S
‘SUOIEPUDLILIOIDI I§BU] $985AIPPE UL aY) I[DIM Ul JSUUBLW 2tf) Jo uonduIdsap B pue spieog Jo pizog AIOSIADPY JUSPISTY
a1} AQ 9PBIU SHOTEPUALLILLOIAL 2 JO Ad0d B HOISSIUANS ted AUl uf papnjaul sey VHJ 241 (E1°£06 WAD ¥7) spieog
10 pieog 21} JO SUOIIRPUSILLLCIAL U} PaIApISU0D pue ‘ueld a1} Surdo[aasp ul SpIeog 10 PO SIY] (im PAINSU0d “YHJ
£q paisisse sjuapisal 3 siuasaidar yorgm Jo digsiaquisws o) ‘spaeog 0 pIeog] AIOSIAPY JUIPISaY € PayslqeIss sey VHd 24l F
-adueya ou §I 2191
JI eAe A[[enuue pepIwqns aq 1snw Loday UoBN[RAZ PUB 2IUBLLIOLIDJ/JUIUIIEIS [BNULY /JUAUIAIRIS [EnuUly WeiSold pun.
fenden oy ‘ueld enuuy peacidde 1sg[ )1 JO UOISSIHUQNS 20UIS ‘(5)JUAUIIRIG jenuly (10108 Suisnoy juawane[doyweisald
pung [puden pue) weifoig puny [wide) 2yl o} ‘aSIAISYI0 10 JULD(JIUS]S 9BURID OU U23q SBY 1AL 18] $2IIM0D YHJ 9UL, '€
‘uBl4 palepijosuo))
apqeorydde au) i JuMSISUOD ST UBld VHJ 24 You ul L[uuew a1l Jo uonduossp B pue uonapsunl s, yH 241 Jof 2a101)
fuisnop Jie 03 sjusupadw] jo sisApeuy ue Jo uvonededaud eyl sesinbal Jel) UONEIILID T SIPN[OUT YIIM ‘UB[J PalBPI[OSUC))
apqeardde a1y Yt JUISISUOD ST UB[J U 1EY) S[BIONO [830] 10 sieig aleudosdde o) Aq uoyjeolInIe € SUIMUOD UB{d 91[], T
‘paIBn0] SIVHJ 91 [argam il uonaipsinl a1 oy (ASoaens
yans Suyelodioour uejd Lue 10) ASaens Aipgeploye Suisnoy aalsuatzidios afqeasfdde 2y gitm ju=)s1suo 81 ury g ayl |

Sfoausiyp nonpwaiadir pup up)g 2y} [0 HOISSIUGRS 341

YIIM HONIUHOD f (1)) Tuadopasgy upgl) puo Suisnop] jo waandacy ayl yim SIuaaaaSo pun Suoynoyfites Sumogjof ayr ayom
pup pLpd U s JUBLITI0P ST YSIM O T UDlg ayl | S 0] padaafor dayfbutoaay T [T0¢ oupuuSaq avad jpasy FH4 syt 1of unig
[y T AGpHD apa{-¢ § o] fo uoissiugns ay) saouddp | *Siauolssiuuo’ fo paoog ou s1 aaayi fi (oiaifo Y paziioyino
JBYIO 40 UDULIDY Y SHE SD ‘Mopq pausl) (VHJ) douadp Swsitogy syqug ayi fo saauoisstwo fo panog ay; fo fjoyaq uo Suoy

ue|j VHJ jpruuy pun w3f-S Viid 94t Auedmwoddy 0) WonIN[OSIY PABeY
1sUoNRINGIY PIILISY PuE sl VI 24 Y soueiduic)) Jo sucnedyiie) VHI

SUONB[NSaY
110T/0¢/F soudxy eI HE SUBLY A
SuIsnop uelpty pue 21[qngd Jo 3dUJD PoIEY p Id VHd & .
1uamidopaaag ueqay pue Suisnofy o yuawiiedagg ‘s @9&&2&&@@ Jo suoneoyn.aa’y VHJ

200yggeb




(8002/b) LLOOS-QNH W0y 7 jo g odeyg 212]0SQQ ST UDISIAA SNOLAAL]

LLOZ/ELO %@gﬁ P, .
bilily| ) R EIEn)IN

UBULLIELD) poon g

L IO () PAZUIOIINY JO JUIER]

(208 6CLE OS5 T11Ec101 0101 1001 51t §1) SaN[euad HALD To/PUE [BUiD U 3[1i5a) A0 GOTOIALO ) SIUAWAIENS PUE STIE[D 25[e] aInoa5010
[EAY GNEL SBUIRAY "9EIN00E PUR AT SEEPIAMBIAY TuaLEedw0dn o) Ul papiA0sd BOIEWLIOR AUk S2 [ SB LIAISY PaIES HONBWIONT 3ty 2 10y 4J11599 AQaiay |

0T~ 1107 SIBaX 8IS0 Bl VHd [enuiy X
ST0T - TTOT SM®aA [ROSI] 10f UB]d VHJ T82X-S X
2POD VHAHRYUMN VIHd SWEN VH]
732VD A0y BITSN0T] BI81095) 1SES(HON

[t I

'spuatuaanbar Atojengal pur L10ine)s jerapa spqeotidde (1B (it a3uerjdwos ur ST jeyl sauyed VHJ YL T
*SINOY S§2UISNQ [BULIOU
suLInp VL o jo-2010 fedisund sy 1e ‘uonoadsul pue malaal loj ejqejieae ane swesdold pue sarorjod pasiaal s, (1)
pue {(Apoq BullpAoT Ie[1wis 10) S101020(] J0 pleod VHJ 211 Aq paactdde £np aiam saueyo ayg, (i)
‘YHd 91 Aq uonreinawspdr a10jaq
swergold pue saidijod sy 0} $aFuBYD Y1 UO JUAWIWOD PuE MalA1 01 Aiuniioddo ue pey pileog AlosiApy uapisay ayl (1)
ey uoleaieo siy jo ued se souransse sepraotd Y 2UL (1T
"YHJ 21 Jo aoigo ssawsng Arewinid 2 10 1583] 18 9|(RIIBAR APEUE 24 O] SNUTKIOD [[IM PUB 4|4 VHJ S W VHJ 211 49
PALJIURP] SUOTIEDO] PUE S3LULL 1210 {]B 18 PUB Y[ 211 JO 30i]J0 ssauisng Asutid ay3 je siuetrannbal [euonippe pue usjd aip
im Fuole wonaadsul aiqnd 107 S[qe[IEAR SPEL Uaaq aaky Sluatnoep SurHoddns paimbal iy ‘uonsadsur arjqod 10 sjqe|tear
ST UB[J W Hd 21} J81{} SUDHRO0] [{2 pUE S3ULL {[¢ J2 9[qR{IBAR 3¢ 07 SNUIJUOD [[1M PUE U3 AR UE[J o1} 0} SJUSWDRTE [V 0T
"UB[d S UL PIPNIOUT pue suolig[nEas ayt Japun ajqeactdde ale JBL)] SANIA[DE 10§ A[UO SpUny el paIsAco
SZYNN [[IM PUB UR[J S YA JUDISISUOD JOUURW € U} UBfJ at[) AQ PaIaA0d swerdold pue sailaloe A|Uo SYELspun [[Im VL 24L 61
"(SWAWIWIAA0D feqLi ], URIpU] paziuB03ay] A|jeIapa PUE [ROOT 9IRS O] SIUANSI8Y aaniadoo))
puE sjueLny 0 siupwannbay sANRNSIUILDY) $§ Hed WAD PT PUR ‘SET Med 4D T (SIUSWLA0n [qLL], URIPU] PUR [2207]
‘a1 10] sa[dioulid 1500) L8~V "ON Je[N241) FINQ Jo sjuawannbai pue ‘saurapind ‘saroijod 2t s A1dwoo [ VHJ 94L "8(
"SE€ 1B YAD FT PUR TZRGL JO 10V UOUONPRY
plezZe}] luied pased-pear [BIUAPISAY] ay] 110y UOLUIAAL] SUILOSIOd JUred paseqd-pea ot iam Ajdwos [jim YVHI 941 L]
‘suatuaainbar wesord
i souei[dwos sulialap 0 IPNE JANDILID UR AENIIEY PUE 07°CY 1D PT YHA 20UEPIOIE UL $p10301 dooy |[IM YHI 2L 91
10V SPIEPURLS A13)8S PUR SINOH YI0A\ 10BIMCD) 211 PUEB ££41 JO 12V SUISNOH $93BIS DAL 211 JO 7] U0RI2S
lapun sjuauiannbal ajel aBem pauluLRap (qNH 10 uoseg-siae yiam Ajdwos s yHJ 241 Swsnoy osjqnd o1 100dsar g
‘Aleanoadsal ‘¢ g 10
9¢ HEJ WD $T YN 2DUEPIOIIE UE SIILIOUINE PIIE[I JALRO pUE 12y ADI[0 ] [EIUALLLUOIAUT [BUOIIEN 2U] IopUTL MITAI 53] 1IN0
ALeo 01 spaau (- 10 A1ua apgisuodsal ayy ey ueneuaumoep Aue (171 10 Anua ajgisuodsas i spraod [[IM VEHJ 2U4L #1
{B)S01°6 4AD
b7 JapUT SISLIAISIUD SSAUISTI] §UAHUOM PUR AJLIOUL 0} SORIUOD PUBME 0) tonoe saneuLye swudosdde ayer (g VI UL €.
‘alqeatjdde se 7 1ed WAD 6f 18 suonemSar Sunuawapdu pue (741 J0 1Y $3101104 uonisinbay
Auadoiy [B2y pue JJUBISISSY LOLEDO[Y WLIOJII 2Y] JO SHISWAMbAI G0[1RI0[21 pue uonisinbog yim Adwos Jim Viid 24l ‘7]

Wy
—



9720-£/57 "CN [BADiddyY IO
(6002/T) ¥I-LL0O0S-ANH W0}

LLOC/EL/LOora J%Nb&ﬂm\@% Nﬂko s

ueuRyD 3L | poogy |ig IBISLI0 PIZUOYINY 30 aweN

(TOBE "6TLE 'D'SN £ 12101 0101 1001 "2'S 11 81) '5amuuad [JA13 1o/pue [2UIRILD bl ][0S0l ABW UO1IIAUO.) SIUALLAIMS PUE SEHIB[D 958 SInoasoad
M (I Buley 91RIna0R pUB 9N si ‘iilmalay Juawiued uiogor ) ui papiaoid volpwlogul AUR SE [[2AN SE UL PIIEIS UONBWUIOJUT AU ([t JeLs A Aqaasy |

2p00 VHARqUINN VHd AWEN VHd

782vVO Ajsouiny Buisnoly eibioeg) jseaypoN

“Buisnoy Jie] 19Uy AJ2ANBULIIE [[IA PUR ‘0661 JO 10V SOIH|IQESI(] YIIM SUBDLIDUY L))

JO 1200 PUB "£/Q 1 JO 10V UOEN[IGRYSY Y JO HS UONIAS ‘1o SUISNOR] e 211 “$96 ] JO 10V SIYBTY (1AL U}
JO IA o[ yua Ajuntojuoo u Asuase ay Jjo wessord Fursnoy o1jqnd o1 100 AL1ED 1A% 11 1T SOLIIHSD VHJ YL

Joauay) noyppsaldial pun uld 3yl fo HoISSIGRS ayl Y HoIAU0D HE (T

puatidopaaady upg) pup Suisnopy fo juarurwndaq ai) Y oo S pup uoupoyies Suisoljof sy aypue pup 1od © St JLEIMI0P
S yIyYm fo PEJ 2yl L0l o) 2y1 fD HOISSIUQHS 2] 2A0.60dR | 4PL0ISSIIII0)) [0 papog ou ST 43yl fi poraffo [T pazioying
ADUIO 4O UDHLUDYT) ST SD ‘Mojaq paIsy] (FH ) «ouaBy Buisnogy oyqin g syl Jo Stauoissiao”) jo paoog sy fo fjoyag uo Sujop

UOIIN]0S3Y PIBOY PUE HOBIIIS) [EnuUuy

HOIFEDLFILID)) SIYSIY [1A1D)

1107/0¢/7 sandxg
Buisnoy ueipu] pue 21jqngd 1o adyjQ
jusmdopaa( uegay) pue Suisnoy jo juawiredaq gy HOIBOLILIa) S] ﬂwﬁwm 1AL




£ 9 L'GRPLELGLYL L ALY S00GPURH 7S]
(96/£) 0L005-QNH WO}

¢
_ 7 :
1102 ‘Tl Aenuer e e \li‘N\ X
212 \\ - \\ ~ hﬂmﬂm_m.
10108HQ] SAN0aXT S Kapuerg™

NL

[B0110) PEZHOINY jO v .,

(zoge '622£°0°8 N 1L 'ZLOL'DLOL'LODL "D'S' N 8L)

‘sarjeuad {IA5 JO/PUR [BUIWLLE L] |jNnsal ABW UOJDIALOD "SIUSWSIR]S PUE SWIR0 8s|ey e1nsssaud [|1m gnH :Bultiepg
-3}BANIIE puE 2017 §1 ‘Yrrmaiay jusuruedwoesan aip ul paplacid uoywmIauUL AUR SE (24 SB ‘UI213(] PAIRIS UOLBULIOILL ay) {[v 1617 AJ1Ia0 Aqaley] §

‘3]984S PALSENE By} U0 Payiiuap] jou SJe J8ij) 9fi uo saoejdyiom ale m._mE:L 2481 BEYD

paloee 8ag

(-Suipuny yuead Jurapoa: Auanaeyweifold sy pue ssaippe pur aweu juesipddy oyl qiia 122ys yoed AJusp]
-apos diz puee ‘a1mIg AIN0eD A1 ‘SSAIPPE 192415 Ay SPR[IUL |[BUS JJUTULITIIA JO 238]d  19A0GE umols Allanozaueidold sy jo Fuipung (1H
217 (114 HOIIDAUL0D Ul 2U0P Iom Jo saueunoiiad oy 10) (s)2us oy (soBed areredas wo) 1s1] [jeys wueolddy a1 *PIUVMIA0}IIA] HLOA 10 5IUUG T

-1 nagg e sydeafered jo uonwiuowajdun ynomnyy aovjdsiom sai]
-Hrup e ulElUlewl 03 RNUHUOD 0] H0JIa y1ie] pood e Jujejy '3

‘Aouade ajeudoxddr Jay30 Jo JUsIanIo)uUa
MEB] I[E2Y JED0] IO ‘a)rig ‘jetopa] v Aq sesodand tyons sof pasosd
-de weiSord uoneEIqEYDL IO 3JUBISISSE Asnqr GnIp B Ul AQ
-o1ogjsiyes sjedioiped o) askopdws yons Juumbay  (g)

10 ‘PAPUSLIE SB ‘¢ g1 JO 10V UONEN{IQRYIY S} Jo Siugwannbal
B3 YA JUDSISISUOD ‘uoneurtiay Juipniour pue o dn ‘sakojduta
ue ons 3surede vonoe puvostad syeudordde Jupey, (1)

--- [O101AUOD 05 51 oym 2aho|dwa Aue o
adsar yim () p yderdeiedgns 1apun 201700 8U1A19991 JO SARD
lepusies (¢ ulyim ‘suopoe Juimojjo] oyl jo auo Juyey i

“quaId paInafJe yoes Jjo (s)aquunu
UOLEDLIIUSPI SY1 SpN|aUi [[RlS 900N $I0110U [ons Jo jdiazal
aip do0j julod [eNUa0 E pajEuTIsep sel Aou2Fe[uIapa,f ay) Ssalun
‘Guiom sem askodwe paoiauos ayy A11anoe eI 9s0um
uo 92udisap I9o 1o J201jjo jueid A1aaa 01 ‘api uoiisod Fui
-pnyout ‘sanjou apraold jsnw seakoyds paioiauog Jo sieiodwyg
‘UOII2IAUOD [YONs JO 230U enyoe Fuialedal asimIayio 10 aakold
-z ue woll (g)p yderBeiedqns Iapun sonou Bulalassl ioyje
SABp IBpURRD U9} UNm ‘Sunlm w Asuade ayl Jurdgnon ‘9

‘UOIIDIAUOD [INS IFJE SAEP JBPUS[ED 2A1] UBY] J21B] ou aoeidiiom
ayy ul SULLINDO0 2IMIE}S SIp [BUIULID B O UONE|OIA B 0] U0l
-DIAHOD 13y J0 SIY Jo Funlim ul tofopdws aqy AJuoN (7))

pun UaUIdIeIs Yl Jo suuag ayn Aq apiqy ()

--- 1j1m 2akojdura
o “luead a1 Jopun juawdoldus Jo UDNIPUOD B SE “jeu e ydeid
-pied Aq pasinbal juzteale)s a1 ur eaAordure 21 JuiAjnoN p

¢ ydeseaed Lq pannbar
yuawale1s ay Jo Adoo e uaald aq jueld a1y yo 2ourunorad aU1 ul
pade3ua aq 03 sako[dwd Yyoes JBY) Juawarmbar g H SupER ‘9

-aoe[dyzom s} Ul SULLNISO SUOKE[CIA asnge Bnip 10
soako[dus vodn pasodun aq Avur jeep saujeuad 2y (%)

puz ‘sweadord aoueysisse oozo_mm_u
pue ‘uoneyiqeyed ‘Suyjesunoz Fup spqepiear Auy ()

fgoupdyiom
sa1f-Snip e Surmeimizw jo Asrjod spuesyddy ayyp  (2)

faomydstom ouyy wt asnqe Snip jo siaduep ayr (1)

--- saadojdura wojuy
o) wesdord ssaudieme 205J-Fnup Sulod-uo ue Juysi[qeIsy g

‘uroniqgord yons jo uoneoia 1oj saakojdwa
1surede uaye) aq [[Im Jeyl sucyoe oyl Fwdpoosds pue eoppd
-yiom s uedijddy a1) ur pajqiqoid ST 2ouUBISQNS PI{[OIUOD B JO
vsn 1o ‘uoissassod ‘Fmsuadsip ‘UonNQLIISIP ‘AUIMIOBINUBRL [OJME]
-un o} ey seado[dwa Fwidynou jusuraiels e Buiysiqnd ‘e

:Kg soppdprom 2215-Faup e apracsd o
SRUNTOT [} 10 [Jim yuedlddy paureu aa0qe a1y) 18g) AJ1319D |

:mo[aq paisy saus ayy Juipredar {1 1uswdopaaa ueqeny pue Juisnoy jo jusunsedag a1
01 51uswasife pur SUONEOLNIED FUIMOI[O] AU} S)EW | ‘[EJ() PeZuoyIny §11 s Juedijddy paweu sAcqe 2y jo Jiey2q uc Sunoy

welBoig pund jeuden

Buipung ueig) [Blepsd Buinaosy Anansypuriboid

Anoymny Suisnoy eibloac) 1sesyHoN

swep tuediddy

aoejdydopg sai4-Bnig e

wewdojaasg uegly pue

Buisnoy jo juswyedsqg "sN

10} UOIBOIIIID



19908 14Sieng
1§ aduyg ‘pIno)) ABao][eE) D311y A3SWI3] D) D
9ano07y 3dy 1eBuiLeg ‘44no)) 193035 397 “1€ 39
1§ 1aa0 1 Ay 2UIYSURG AL duIYsUnRg 900000787V
1£50€ diZ — AJuno) wreysizqeH — ¥5 ‘eIpuio)

INUSAY [PZRH] S00000F8TVD
cecge diz “A3uney WeHSIsqe]y 3soa0maq]
R Asteq u Addog
18 BHIONY 1§ 28pTY I8 POOAMIIOT
“3G AIGOTY 1S PROIfIRY IS WLHSIAqYE]
“I( MBIALBI[D) T [[0LIR]) P 1S qUE03I0FY S00000¥8IVD
¢zs0s 41z “Qunoe)) weystsgu OIAsadie])y

12038 24¢Y
1§ 1001U[} ‘FSSMEAIS IYD0CYEYBY) P LB 5,313 yO0000¥8TVD
SHSOE dyZ “A3uno 1y ‘USR]
3[AEEY
18000001 79 “3G juedig A [EPI0A0L) FO0.NIG IHYAN FO0000F8TVD

gTso¢ diyz “Guno)) auyap ‘PUB[PAS]D

193.43§ 1dYy pav “1g [I1FY £00000PETVD
LPSo¢ diz ‘A1uno’) syuBy ‘ASWOR
“199.3€ A0 “AA
“E( 159998PRY 1S [[PMSTAG V1S WIRATY ([ MIAI[IL £00000F8EVD)
LLE9¢ dyy “Guno))y susydsig ‘soaso],

IS WBEGIg A 15 B[R{EEL
“1§ 3eQ S “I§ sInEg 15 034V “15 [eusdei(]
“1G 94015 “IG POOAA ‘14§ Agny ‘uer] MIALS
“Id UBSI0F ‘1IN0 WIPIIEB]) “3G UBSIOTA 1§ 9143] Z0000078TV

SIILLIS [, ASUWILY] pUR “34V S1at( “I18 [ILA
Id wiqoy “GoB|d 084y “i(] 30K ‘aoB[q UOgUPIY 186000¥8TVD
LLS0E diz ‘Sruno)) suaydalg ‘vooso ],

SIESIIPPY 231G SIBGUENN JIAY

AJLIoYINY SUISHOY] BISI03F) JSBIYLION]

AONVINHOAHHL MHOM d0A SHLES



€'CEPL R LGEPL ‘ELGIPL L L LY/ SHODOgPUEH Tja
{(86/£) 14005 ANH wLo}

2918|0800 S LOHIPS SNOIABIY

R ACTATA T IRY

{AMAMpp U B1EG

1013211(] BAN0SXT

BikL

Aspuelg 7 H

[391)0 POTHOUINY JO Bwe

(Z02E'62L8°D'SNLE ‘TLOL'0LOL “L0OOL D' NEL)

-sa(leusd |JAI9 JO/PUE [BUILLLID U] 1NS8I ABL UDNIIALOS) "SIUSLIRIE]S PUE SWHE|D ase) anossod mgnH :Bulusepy

*2TRINDDE PUT 200 §1 ‘ifjtmalay juauiiuedwosss ay) ul paplaold UoIBULIOJUL AUR ST [[2m ST ‘UL3491] PIITIS UOIFBWLIONUL 2] 11T jEY3 Aj1149d Aqalay |

QIR[IR] YOUS Youa 10] 0p0°001§ UBRY} 2I0W J0U pUe 00015
uel} §s9f jou Jo Aeusd (1a10 v 03 109{qns 2q [JRYS UCHEIITHIAD
pesinbar oy oy oy speyp oym wostad Auy epod ‘g CIE
L ‘7S¢ uones Aq pesodiur uo1DESURE SHYI 03U FuLIdIUD 1o
Fupyew 0] aysmbatald e ST UCHEILIAD SIL} JO UOISSIWGHS “0IUL
PaISJUD 10 DPBUE SEM LIO1]DESURI] SI) Uaf[s peoe[d sem ajueijal
o1y vodn 108 Jo uoneIuasaidal BLISIEW B ST UOIIBDLII1E9D ST

-A[3u1p1092E 250{OSIP Pue AJ1I92 [[Bys sjuardioziqns
{[e e pue (sjuswaaife asneradoos pue ‘sueo| ‘SjURid fapun
S)0u1U0D pue ‘sueidqns S10RLUOIQRS TUIpn(IuUI) SI1BN) [B v
SPIBMEQNS [[B JO] STUILUTIIOP PIEME 2} U] PAPNOUL 2q 011811120
syl Jo oFendue] ayy peyr aanber qjeys paudisiapun ayl  (g)

"SUGII2NISUL
s yua soueploode Ul ‘Furfqqo] podey 0 HLo4 2Inseasig
“TT-ni04 piEpupls litgns pus aejdwos {jeys paudisiapun
2y uswoaife saneladoos Jo ‘ueo] “juesd IDENUOD [BI2PO4
SUp UM gondeuuod ut ssalduol Jo daquisiy e Jo askojdwe
ug 10 ‘ssalfuo)) Jo 22401dwa F0 J221JJ0 UR ‘ssaIdua)) JO I8qUrT T
v ‘Aouadu ue Jo aaiojdwa 30 1901J0 ue saruanyUI 0F Fundu
10 Juouanpjui Ioj uosiad Aue o1 pred aq [[m fo pred ueaq
aaey spungy papendordde pesaps,y veyy aaeo spuny Aue Jj1 o (o)

‘JuauwaaIse aaneiadoos 10 ‘ueo| ueid
JORIUOY |RIapad AUE JO UOIIEDIJIPOW 10 “JUSWPUSLIE ‘[EmMaUal
UONBRUNLOD ‘UOISUIX2 9] pue “juawealde aaprladoos Aue Jo
0141 JuLIaIULD 2y} “URO| [Ri2pa.] Aue Jo Fupjewt 2yl ‘Jueld [eiapa.]
Aue Jo Bunell 8y] j0RIIUOD [eIapa  AUR JO BUIpIemE O] YIlm U0
-23U102 U 55218007 Jo JaquIajy & Jo 2akordwa ue 10 ‘ssa1fuo))
Jo oadojdwa i0 120130 Ue °‘ssaifuon) Jo Jaquualy B ‘Aduafe ue
Jo aaAo1dua 10 122E70 uk asuanpul o) Fundurae 1o Furduanjuy
Io] uosrad Aue o) ‘peuBisiopun 21} Jo j[Blsq uo o Aq ‘pred
aq [[is 10 pied uaag aaey spuny paeirdosdde jesepag on (1)

1BY) “Jel[aq put 23pajmoul 197 JO SH JO 159q 241 0} ‘sau3la0 paudisiepun 2

weibold pund [gden
Bujpun juelsy |esapa Buialaoay AlanDy welbiold

Aoyiny Buisnon eiBioen) 1seayuon

awep juesddy

BuisnoH uespu| pue 21qnd Jo a0
juawdojaaagt uegin pue
Buisnoy 1o uawiedag g0

(oLozZ/Lefe "dx3) L510-2L52 ON jeaouddy GO

SUOIjoRSURI] [RI9pS] souUanjiu] O}
sjuswied JO UOHEDILIBD



(26-1 A9} 777 w04 prepuals
uonenpoiday (2007 J01 PRZUOUINY

IA|lug esfy |B4epeg

T-2T-1

|leg GGyE-988-90/ - ON suayds|ay

I0198ITH SATINDBXT AL

ASTqURIg 1 "H  SWEN WU

A.\ J > u\J\v \ \.\\.m_\\/\”mimcm_m

“BINYE] ONS 4IB3 10y 000N % UEL) 210 Jou
pug oE0'0LE veyl 595} 00 jo Ayruad paD B Ol Jaslyns &G JEYs sinsopsip peanbo
Sl 9 093 sje) oum uosaad Auy Cuansadswy Jignd 10) SIOBIEAE BG UM UCHEBULIOHN
SIHL "ZEEL "O'S LT o) weEnsmd pannbai & 2INSopsip sib) 'ow) poisius S0
BpEUW SBX UCHIBSUES Sil USUM SA0GE 131 Sy £q paoeid sea 3208423 40w uadn
ey jo uopejuesddal |euoiEWw B 51 saaloe Buifqgo) o einsuasip SiL CESEL
UDISE TOYSTN LE SN A PSIHOURE § Wiy sty ubnoiy pajsernbar dogewopu LE

7 Ny

Ay ‘eluel sy ‘swiey jsep)
{0} "oN woy uaieyp
JI ssauppe Buipnpouy) seniates Bujluiopad SENRIAIDUY Y

¥/N

v /N

Ay TeruBU sy fSlIBU 1SE 1BNDIARUL I )
uensibsy BuiAqgo 1o ssaippy puE 2N "2 0L

4

TLMOUY f IUNOWY PIBMY "6

TUMOUY Ji IBGQUITN UOHDY |Biaped 'Q

rsjgeoydde yi '1aquInN YG40
weIfioig pund Teatden

:uonduasscy/awiep weibold jeispad )

anH

:fousbynuswinedsg [eisped g

TUMOUY fi '30MISHJ jeuolssatbuog

;3L JO SSaIppY DUE

suiep| 121U3] ‘espiameqns € s1 ¢ "op ut Anug Bunodsy M g

o (LUMOUY Ji "JOLISI( [BUDlSSatbU0s

£/508 y9 ‘eood0]
r Iamexg "0 ‘d
Avtaoyany Butsnoy etbiosg jseayiaop
_ 311
agpiemeqng _H_ aurd H
:Anug Buipoday 10 SSEIppY PUB SWEN '§

L UMOLY JI

vodas 1se| Jo a1en
Japenb BI=ET
:Ajug aBueyn |elss1EY 104

abueyo |2uaiell q -
Buyy [emul e ﬁ Y
;adAiy yodsy g

pieme-1sod 0

pleme [BRiul 'qg
voneonddepayopig el & g

UGV [Blepad 0 SMIBIS T

80UBRINSY) UBD] |
aojuelenl ueo| o
ugo| p
juswaaibe aaneladoos 0
e g
1BIU0D B _W n;

IuooY [Risped 1o af L

aing Aq panorddy

(einsopsip uaping ongnd 1) 8518A81 89G)

9reo-8red

Zoel "o'sn Le 01 wensind seagoe BuiAdqo) esoasip o Loy sy sialduorn
SHILIALLDVY DNIAZE07 50 F-HNs010sid



