PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Annual Plan Office of Public and Indian Housing

Development Expires 4/30/2011

1.0

PHA Information

PHA Name: The Housing Authority, City of Brunswick, GA PHA Code:  GA009
PHA Type: [ Small [ High Performing Standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): __ 072011

2.0

Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 589 Number of HCV units: 750

3.0

Submission Type
[ 5-Year and Annual Plan [J Annual Plan Only [ 5-Year Plan Only

4.0

PHA Consortia [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

. No. of Units in Each
PHA Program(s) Included in the Programs Not in the Program

Participating PHAs ;
Code Consortia Consortia PH Hev

PHA 1:

PHA 2:

PHA 3:

5.0

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1

Mission, State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

The Housing Authority of the City of Brunswick is committed to providing affordable, safe, and quality housing to eligible families in an
efficient, ethical, non-discriminatory and professional manner. We will also continue to partner with our residents and other organizations
to enhance the quality of life in our communities.

5.2

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan (see 10.0 for progress report)

A. Expand the supply of assisted housing by reducing public housing vacancies. B. Improve the quality of assisted housing by improving
our PHAS score and maintaining our SEMAP score and by upgrading public housing units when funds allow. C. Increase assisted housing
choices by continuing our voucher homeownership program. D. Improve the living environment by installing security improvements in
public housing communities. E. Promote self-sufficiency by partnering with agencies to improve recipient’s employability. F. Ensure
equal opportunity and affirmatively further fair housing by performing outreach efforts to attract applicants of all classes for housing
assistance.

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

The Brunswick Housing Authority is making the election to use Capital Fund Program grants for operations, and will convert to
the Allocated Overhead approach (rather than Fee-for-Service) at the beginning of the FY, per Section 226 of the Consolidated
Appropriations Act, 2008.

The following changes have been made in our ACOP: Applicants withdrawn for failure to provide information requested by the
HA cannot reapply for six (6) months, We are also mandating that applicants and additions to existing households provide court
documents verifying previous criminal activity is negated. The following changes has been made in our Administration Policy
(HCV): We are implementing a locality preference and have broadened our definition of Homeless to include “Is residing in
temporary housing that is not adequate for the family size and does not offer separate sleeping areas for adults and children. Shared
housing with family or friends is considered temporary and is not considered standard replacement housing therefore the applicant
JSamily is considered to be Homeless.”

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA
Plan elements, see Section 6.0 of the instructions.

Brunswick Housing Authority Central Office, 1126 Albany Street, Brunswick, GA 31520. www.brunswickpha.org

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
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8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2

Capital Fund Program Five-Year Action Plan, As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3

Capital Fund Financing Program (CFFP).
X Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

The consolidated plan of the City of Brunswick examines the housing needs of the target population (extremely low, very low, low income)
with the City as defined by HUD. These households make up 46 % of the total households within the City. Analysis of the Brunswick
Housing Authority’s waiting list only confirms this data, There are a total of 610 families on our Public Housing and Section 8 waiting lists.
Of those, 93% are considered extremely low income, 6% very low and 1% low income. The racial/ethnic breakdown as reflected on the
waiting list indicates that 83 % identify themselves as African American, 14 % Caucasian and 3 % Latino. Our current national economic
conditions as well as the size of our waiting list indicate that the need for affordable housing will only increase in the foreseeable future.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan,

In order to address the housing needs as stated in 9.0 above, we plan to employ effective maintenance and management policies to minimize
the number of public housing units off-line, to reduce turnover for vacated public housing units and to monitor our voucher program
diligently to maximize lease-up without going over budget.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(A) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

The Brunswick Housing Authority is meeting its stated goals and objectives. Many of our goals are daily works in progress and are on-
going part of our mission. A list of our on-going goals are: Maintain current vacancy rate and turn over (turn over less that 15 days
average); Improve PHAS score, maintain our current SEMAP score of 100%, increase customer satisfaction, concentrate on efforts to
improve management functions, modernize PH units, conduct outreach to landlords, de-concentration, increase the number of employed
persons, provide or attract supportive services to improve assisted recipient’s employability, undertake affirmative measures to ensure
access to assisted housing regardless of race, color, religion, national origin, sex, familial status and disability. We have maintained an
MOU with our local police department to provide designated police officers to be dedicated to the security of our public housing
communities. We have worked with the Police Department and their special services division and have established a sub-station on one of
our sites for the entire Special Services Division. We have maintained our HCV payment standard at 110% and are optimistic that the
financial condition of the entire HCV program will allow us to continue to maintain this payment standard. The final goal that we struggle
with is to maintain resident involvement in resident councils. We are continuing our “Personal Responsibility” workshops as a part of the
annual review and intake process for our Public Housing residents. One of the goals of the workshop is to continue to encourage residents
to become more involved in their neighborhoods and to encourage involvement with the BHA and the decision making process.

(B) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “*substantial
deviation/modification”

A change in the selection preferences for admissions to the Section 8 program (locality preference).

Definitions:

1. A change to a development account number of on the capital fund program in excess of the greater of 10% of the total grant

amount, or $100,000.
2. Achange in the selection preferences for admissions to the Public Housing or Section 8 programs.

(C) Notification to applicants and tenants regarding protections under the Violence Against Women Reauthorization Act of 2005
(VAWA). The Brunswick Housing Authority will provide all applicants and tenants with notification of their protections and rights under
VAWA at the time they request an application for housing assistance, or if they are current tenants, at the time of admission and at annual
recertification. This notice will explain the protections afforded under the law, inform each applicant of The Brunswick Housing
Authority’s confidentiality requirements, and provide contact information for local victim advocacy groups or service providers. We will
also include in all notices of denial a statement explaining the protection against denial provided by VAWA. All lease termination notices
will also contain an explanation of the protection against termination or eviction provided by VAWA.
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11.0

Required Submission for HUD Field Office Review. Inaddition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through {g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments, Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statemeni/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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Brunswick Housing Authority

Resident Advisory Board (RAB)

“It is the mission of the BHA Resident Advisory Board to facilitate positive communication and
understanding among residents and administrators of BHA in order to create opportunities to
continually improve affordable housing and the environment of the community.”

MINUTES

January 31, 2011

The Resident Advisory Board meeting was scheduled for Monday, January 31, 2011, at a4:00
pm. None of the RAB members showed up for the meeting, and the meeting was therefore
adjourned by Tracey Clark, Resident Services Coordinator.



Annual Statement/Performance and Evaluation Report

Capital Fund 13m..m-= and Capital Fund m._.cmqma Replacement Iccmmnmm.uﬁo_. (CFP/CFPRHF) Part I: Summary

PHA Name:
GA009 Brunswick Housing Authority
Fannie Mae Loan

Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant;
Cap Fund Borrowing

[] Original Annual Statement [_] Reserve for Disasters / Emergencies

[] Performance and Evaluation Report for Period Ending

Performance and Evaluation Report for Period Ending:10/31/09

[J Revised Annual Statement

inal Performance and Evaluation Report

Revision Number

Final Performance and Evaluation Report

{Line No. Summary by Development Account

Total Estimated Cost

Total Actual Cost

Original

Revised

Obligated

Expended

—

Total non-CFP Funds

L)

1406 Operations

L

1408 Management Improvements Soft Costs

Management Improvements Hard Costs

1410 Administration

1411 Audit

1415 Liquidated Damages

1430 Fees and Costs

§ 200,192.00

§  72,380.44

§  72,380.44

$ 72,380.44

oo] ~af ov] Lh] &~

1440 Site Acquisition

kel

1450 Site Improvement

$ 120,000.00

$ 120,000.00

§  120,000.00

101460 Dwelling Structures

$2,592,425.26

$ 2,651,312.60

$2,651,312.60

$ 2,651,312.60

11§1465.1 Dwelling Equipment—Nonexpendable

121470 Nondwelling Structures

1311475 Nondwelling Equipment

14]1485 Demolition

15{1490 Replacement Reserve

16]1492 Moving to Work Demonstration

17]1495.1 Relocation Costs

18]1499 Development Activities

1911501 Collaterization or Debt Service

§ 279,129.00

$ 279,517.96

§ 279,517.96

§  279,517.96

2

=

1502 Contingency

21| Amount of Proposed Project: (sum of lines 2 — 20)

$3,071,746.26

§ 3,123,211.00

$3,123,211.00

§ 3,123,211.00

221 Amount of line 21 Related to LBP Activities

T2

23] Amount of line 21 Related to Section 504 compliance

241 Amount of line 21 Related to Security — Soft Costs

25| Amount of Line 21 Related to Security — Hard Costs

26]Amount of line 21 Related to Energy Conservation Measures

$1,261,425.26

$ 3,123,211.00

$3,123,211.00

$ 3,123,211.00

ThAsfundingis approved subject to the approval of the loan fin,

ancing application

A

Signature of Exggutjve Riregtar and Date b

791

Signature of Public Housing Director and Date

O
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