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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Part I: Summary

PHA Name:

Expires 4/30/2011
Grant Type and Number FFY of Grant:
Capital Fund Program Grant No:FL29P070501-08  Replacement Housing Factor Grant No: 2008
Alachua County Housing Authority Date of CFFP: FFY of Grant Approval:

Type of Grant
{OJOriginal Annual Statement
CJPerformence and Evaluation Report for Period Ending:

CIReserve for Disasters/Emergencies

[JRevised Annual Statement (revision no: )
BIFinal Performance and Evaluation Report

Line

Summary by Development Account

Total Estimated Cost

Total Actual Cost '

Original

Revised *

Obligated Expended

Total non-CFP Funds

1406 Operations {may nol exceed 20% of line 213 °

50,000.00

50,000.00 50,000.00

1408 Management [mprovements

100,000.00

107,784.35 107,784.35

1410 Administration {(may not exceed 10% of line 21)

49,000.00

47,818.78 47,818.78

1411 Audil

10,000.00

3,944.50 3.944.50

1415 Liquidated Darnages

1430 Fees and Costs

5,000.00

0 Q

1440 Sile Acquisilion

wloal~dfon|th | & | bl —

1450 Site Improvement

20,000.00

23,247.00 23,247.00

—_
[=]

1460 Dwelling Struclures

213,889.00

246,061.42 246,061.42

—
—

1465.1 Dwelling Equipment—Nonexpendable

15,000.00

0 0

]

1470 Non-dwelling Struciures

15,000.00

1.950.00 1950.00

—_
L

1475 Non-dwelling Equipment

20,000.00

17,082.95 17,082.95

s

1485 Demolition

j—
wn

1492 Moving to Work Demonstration

j—
L=

1495.1 Relocation Costs

—_—
~J

1499 Development Activities *

18a

1501 Collaicralization or Debt Service paid by (he PHA

18ba

9000 Collaleralization or Debt Service paid Via System of Direct
Payment

19

1502 Contingency (may not exceed 8% of line 20)

20

Amount of Annual Granl: {sum of lines 2 - 19)

457.889.00

497,889 497,889

21

Amount of line 20 Related to LBP Activities

22

Amount of line 20 Relaled to Section 504 Activities

23

Amount of line 20 Related to Security — Soft Costs

24

Amount of line 20 Related to Security —~ Hard Costs

25

Amount of line 20 Related to Energy Conservation Measures

' To be completed for the Performance and Evaluation Report,

2To be compleled for the Performance and Evaluation Report or a Revised Annual Staiement.
' PHAs with under 250 unils in management may use 100% of CFP Grants for operations.

4 RHI’ lunds shall be included here.

Page | of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Financing Program

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type and Number FFY of Grant:
. ] Capital Fund Program Grant No: FL28P070501-0B  Replacement Housing Factor Grant No: 2008
Alachua County Housing Authority Date of CFFP: FFY of Grant Approval:
Type of Grant

X]Original Anpual Statement
[CJPerformance and Evaluation Report for Period Ending:

JReserve for Disasters/Emergencies

ORevised Annual Statement (revision no: )
[JFinal Performance and Evaluation Report

Line Summary by Development Account

Total Estimated Cost

Total Actusl Cost '

Original

Revised *

Obligated

[ Expended

Signature of Executive Director

> Wﬁ\; al N mw(ﬂ!

Date

1212810

Signature of Public Housing Director

Date

Page 2 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capilal Fund Financing Program Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Grant Type and Number FL29P070501-08 Federal FFY of Grant:
. . Capital Fund Program Grant No: - CFFP (Yes/ No):
= countyihiodsingiAuthority Replacement Housing Factor Grant No: G
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised ' Funds Funds
Obligated * Expended *
PHA WIDE OPERATIONS 1406 50,000.00 50,000.00 50,000.00
0 0
PHA WIDE MANAGEMENT IMPROVEMENTS 1408 100,000.00 107,784.35 107,784.35
1. Sheriff Salary-Site/Office Security 1408
2. Accounting Expertise 1408
3. Training and Malerials 1408
4, Computer/Technology/Periherals 1408
5. Resident Programs/Summer Activ 1408
PHA WIDE ADMINISTRATIVE 1410 48,000.00 47 ,818.78 47 818.78
PHA WIDE AUDIT 1411 10,000.00 3944.50 3944.50
PHA WIDE FEES & COST 1430 5,000.00 0 0
1. Architect & Permit Fees 1430
PHA WIDE SITE IMPROVEMENTS 1450 20,000.00 23,247.00

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* To be completed for the Performance and Evaluation Report.

Page 3 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.s

. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part II: Supporting Pages

PHA Name: Grant Type and Number o Federal FFY of Grant:
; : Capital Fund Program Grant No: - CFFP (Yes/ No):
plSEhis County Housing Authority an_mnnam_: mo%&:m Factor Grant No: A v 200D
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised ' | Funds Obligated Funds
2 Expended *
PHA WIDE DWELLING STRUCTURES 1460 213,885.00 246,061.42 246 061.42
1. Exterior Repair & Paint 1460
2. Rehab kitchen and bathrooms 1460
3. New Windows, screens, & glass 1460
4. Install new flooring 1460
5. Interior painting 14560
6. Ceiling, roof, & gutter repair/replace 1480
7. Septic clean and replace 1480
8. Insulation 14860
9. Install new A/C units or duct repaigs 1460
10. Energy Star CFLs 1460
11. Programmable Thermostats 1460
PHA WIDE DWELLING EQUIPMENT 1465.1 20,000.00 17,082.95 17,082.95
1. Stoves 1465.1
2. Refrigerators 1465.1
3. Range Hoods 1465.1
4, Hot Water Heaters 1465.1
PHA WIDE NON DWELLING STRUCTURES 1470 15,000.00 1,850.00 1,950.00

"'To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Pape 4 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

Office of Public and Indian Housing
Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program

PHA Name: Federal FFY of Grant:
Alachua County Housing Authority 2008
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide {Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
PHA WIDE 4th Qtr, 2010 2nd Qtr, 2012

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Pape 5 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part II1: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Federal FFY of Grant:

Development Number
Name/PHA-Wide
Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
{Quarter Ending Date)

Reasons for Revised Target Dates '

Original Obligation | Actual Obligation
End Date End Date

Original Expenditure | Actual Expenditure
End Date End Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Program Grant No:FL28S070501-09  Replacement Housing Factor Grant No: 2009
Alachua County Housing Authority Date of CFFP: ARRA FFY of Grant Approval:
Type ol Grant
DOlnm:n_ Annual Statement [JReserve for Disasters/Emergencies [OJRevised Annual Statement (revision no: )
LN:J..?::»:? and Evaluation Report for Period Ending: [IFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised ? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 0
3 1408 Management Improvements
4 1410 Administration {may not exceed 10% of line 21}
5 1411 Audit
6 14135 Liquidated Damages
7 1430 Fees and Costs 1430: 50,000.00 50,000.00 37,774.17
8 1440 Site Acquisition
9 1450 Site Improvemenl
10 1460 Dwelling Structures 1460: 230,229.00 230,229.00 0
11 1465.1 Dwelling, Equipment—Nonexpendable 1465.1: 200,000.00 200,000.00 0
12 1470 Non-dwelling Structures 1470:  150,000.00 150,000.00 0
13 1475 Non-dwelling Equipment 0
14 1485 Demolition
15 1492 Moving to Work Demonsiration
16 1495.1 Relocalion Costs
17 1499 Development Activities *
188 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed §% of line 20)
20 Amouni of Annual Grant: (sum of lines 2 — 19) 630,229.00 630,229.00 3777417
21 Amount of line 20 Related to LBP Activilies
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security -~ Soft Cosis
24 Amount of line 20 Related to Security — Hard Cosis
25 Amount of line 20 Related to Energy Conservation Measures

' To be completed for the Performance and Evaluation Report.
*'To be completed for the Performance and Evaluation Report or a Revised Annual Statement,
* PHAs with under 250 units in management may use 100% of CFP Grants for operations,

1 RHF funds shall be included here.

Page 1 of 6 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Facter and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type and Number FFY ol Grant:
. . Capital Fund Program Grant No:FL295070501-09  Replacement Housing Factor Grant No: 2009
Alachua County Housing Authority Date of CFFP: FFY of Grant Approval:
Type of Grant
[10riginal Annual Statement [JReserve for Disasters’Emergencies [JRevised Annual Statement {revision no: )
[X]Performance and Evaluation Report for Period Ending: CJFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised ° Obligated | Expended
mﬁ:.n(z_ww_. Executive Director Date Signature of Public Housing Director Date
(oA 'y ...n.\/»g ﬁk 12/28/2010
L i
Page 2 of 6 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
Part [I: Supporting Pages
PHA Name: Grant Type and Number FL295070501-09 Federal FFY of Grant;
; . Capiltal Fund Program Grant No: - CFFP (Yes/ No):
Alachua County Housing Authority waw_mnmsna =o_mm§m e ( ) 2009
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised ' Funds Funds
Obligated 2 Expended *
PHA WIDE 1430: FEES & COSTS 1430 50,000.00 37,774.17 3777417 In Progress
1. Architect Fees 1430
2. Physical Needs Assessment (PNA) 1430
3. Permits and Fees 1430
PHA WIDE 1460:DWELLING STRUCTURES 1460 230,229.00 230,229.00 0 In Progress
1. Kitchen and Bathroom Rehab w/ 1460
water saver efficiency components.
2. Installation of energy eff. windows 1460
3. Interior wall and ceiling repair/paini] 1460
4. Exterior facade repair/paint 1460
PHA WIDE 1465; DWELLING EQUIPMENT 1465 200,000.00 200,000.00 0 In Progress
1. Installation of energy efficient 1465
appliances: sioves, refrigerators,
range hoods, and hot water heaters.
PHA WIDE 1470-NON DWELLING STRUCT 1470 150,000.00 150,000.00 0 In Progress
1, Addition to the main office 1470

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 3 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Alachua County Housing Authority Capital Fund Program Grant No; FL29S070501-09  CFFP (Yes/ No): 5009
Replacement Housing Factor Grant No:
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities

Original Revised ' | Funds Obligated Funds
: Expended *

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 4 of 6 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report

U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

Office of Public and Indian Housing
Expires 4/30/2011

Part [II: Implementation Schedule for Capital Fund Financing Program

PHA Name: Federal FFY of Grant:
Alachua County Housing Authority 2009
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation | Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
PHA WIDE March, 2010 March, 2012

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as amended.

Page 5 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name:

Alachua County Housing Authority

Grant Type and Number

Capital Fund Program Grant No:FL29P070501-09

Date of CFFP:

Replacement Housing Factor Grani No:

FFY of Grant:
2009

FFY of Grant Approval:

Type of Grant

[CJOriginal Annual Statement
EIPerformance and Evaluation Report ler Period Ending:

OReserve for Disasters/Emergencies

KlRevised Annual Statement (revision no:1 )
[CIFinal Performance and Evaluation Report

Line

Summary by Development Account

Total Estimated Cost

Totat Actual Cost '

Original

Revised ?

Obligated

Expended

Total non-CFP Funds

0

0

0

1406 Operations (may not exceed 20% of line 21) °

20,000

20,000.00

20,000.00

1408 Management [mprovemenls

98,000

98,000

25,088.33

1410 Administration (may not exceed 10% of line 21)

49,000

49,000

0

1411 Audit

4,000

4,000

0

1415 Liguidated Damages

1430 Fees and Cosls

5,000

5,000

0

S ~d|h|n | B —

1440 Sile Acquisition

1450 Site Improvement

30,000

30,000

6,100.00

1460 Dwelling Structures

231,784

231,784

123,811.67

1465.1 Dwelling Equipment—Nonexpendable

20,000

20,000

0

1470 Non-dwelling Structures

5,000

5,000

[

1475 Non-dwelling Equiptment

32,000

32,000

0

1485 Demolition

1492 Moving to Work Demonsiration

1495.1 Relocation Costs

1499 Development Activities *

1501 Collateralization or Debt Service paid by the PHA

9000 Collateralization or Debt Service paid Via System of Direct
Payment

1502 Contingency (may nol exceed 8% of line 20)

Amount of Annual Grant: (sum of lines 2 - 19)

494,784

494,784

175,000.00

Amount of line 20 Related to LBP Activities

Amount of line 20 Related to Section 504 Activities

Amount of line 20 Related to Security — Soft Costs

Amount of line 20 Related to Security — Hard Costs

Amounl of line 20 Related to Energy Conservation Measures

! To be completed for the Performance and Evaluation Report.

¥ To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

* PHAs with vnder 250 uniis in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

Page | of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type aad Number FFY of Grant:
. ) Capital Fund Program Grent No; FLZIP070501-08  Replacement Housing Factor Grant No: 2009
Alachua County Housing Authority Date of CFFP; FFY of Grant Approval:

Type of Grant
[JOriginal Annueal Statement

[JReserve for Disasters/Emergencies
[“IPerformance and Evaluation Report lor Period Ending;

[]Revised Annual Statemeat (revision no:1
[JFinal Performance and Evaluation Report

)

Line Summery by Development Acecunt

Total Estimated Cost

Total Actual Cost '

Original

Revised *

Obligated

_ Expended

Signature of Executive Director

o

Date
12428110

Signature of Public Housing Director

Date

(\h.,\AD((p\ YA

Page 2 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Expires 4/30/2011

Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Alachua County Housing Authority Capital Fund Program Grant No: FL29P070501-09 CFFP (Yes/ No): 2009
Replacement Housing Factor Grant No:
Development General Description of Major Work | Development | Quantity Total Estimated Cost Totat Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised ' Funds Funds
Obligated * Expended *
PHA Wide OPERATIONS 1406 20,000 20,000.00 20,000.00
PHA Wide MANAGEMENT IMPROVEMENTS 1408 98,000 98,000 25,088.33
1. Sheriff Salary-Site/Office Security 1 65,000 65,000
2. Accounting Expertise
3. Training and Materials
4, Copy Machines
5. Compuler peripherals, software, et
PHA Wide ADMINISTRATIVE 1410 49,000 49,000 0
PHA Wide AUDIT 1411 4,000 4,000 0
PHA Wide FEES & COSTS 1430 5,000 5,000 0
1. Architect & Permit Fees
PHA Wide SITE IMPROVEMENTS 1450 30,000 30,000 6,100.00
1. Concrete/Sidewalk Repairs
2. Tree removal/trim
3. Other Miscellaneous
PHA WIDE DWELLING STRUCTURES 1460 231,784 231,784 123,811.67
1. Exterior repair/paint
2. Rehab Kitchen and Bathrooms
3. New windows/screens/or glass

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 3 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:
Alachua County Housing Authority Capilal Fund Program Grant No: FL29P070501-09  CFFP (Yes/ No): 2009
Replacement Housing Faclor Grant No:
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised ' | Funds Obligated Funds
2 Expended *
DWELLING STRUCT. (Continued)
4. Install new flooring
5. Interior painting
6. Ceiling, roof gutter repair/replace
7. Septic clean andfor replace
PHA Wide DWELLING EQUPMENT 1465.1 20,000 20,000 0
1. Stoves
2. Refrigerators
3. Range Hoods
4. Hot Water Heaters
PHA Wide NON-DWELLING STRUCTURES 1470 5,000 5,000 0
1. Begin Addition to Main Facility
2. Main office fumishings/addition
PHA Wide NON-DWELLING EQUIPMENT 1475 32,000 32,000 0
1. Maintenance Equipment
2. Vehicle Purchase/Replacement

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* To be completed for the Performance and Evaluation Report.

Page 4 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capitaf Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part I1I: Implementation Schedule for Capital Fund Financing Program

PHA

>_mo§ﬂ,mmwr3< Housing Authority

Federal FFY of Grant:
a[2009

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates '

Name/PHA-Wide {Quarter Ending Date) {Quarter Ending Date)
Activities
Original Obligation | Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
PHA Wide 4th Qtr, 2009 2nd Qtr, 2011

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

Alachua County Housing Authority

PHA Name: Grant Type and Number
Capital Fund Program Grant No: FL28P070501-10
Date of CFFP:

Replacement Housing Factor Grant No:

FFY of Grant:
2010

FFY of Grant Approval:

Type of Grant

[CJPerformance and Evaluation Report for Period Ending:

KlOriginal Annual Statement [CIReserve for Disasters’Emergencies

[CORevised Annual Statement (revision no:
[JFinal Performance and Evaluntion Report

)

Line Summary by Development Account

Total Estimated Cost

Total Actual Cost '

Orlginal

Revised *

Obligated

Expended

Total non-CFP Funds

1406 Operations (may not exceed 20% of line 21} °

52,000

1408 Management Improvements

96,880

1410 Administration (may not exceed 10% of line 21)

20,000

1411 Audit

14,000

[=] [=] =] [=]

[=4 (=] L=]L=}

1415 Liquidated Damages

1430 Fees and Costs

5,000

[=3

[=]

ol el =¥ B B L8 L] el

1440 Site Acquisition

9 1450 Sile Improvement

30,000

10 1460 Dwelling Structures

227,000

11 1465.1 Dwelling Equipment---Nonex

39,000

12 1470 Non-dwelling Structares

20,000

oj|o|o|o

(=] k=] [=] [=]

13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Cosls

17 1499 Development Activities *

18a 1501 Collaieralization or Debt Service paid by the PHA

Payment

18ba 5000 Collaterafization or Debt Service paid Via System of Direcl

19 1502 Contingency {may not exceed 8% of line 20)

20 Amount of Annual Grant; (sum of lines 2 - 19)

463,880

21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activilies

23 Amount of line 20 Related to Security — Soft Cosis

24 Amount of line 20 Relaled 1o Security ~ Hard Cosls

25 Amount of line 20 Related to Energy Conservation Measures

! To be completed for the Performance and Evaluation Report.

*To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
? PHAs with under 250 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

Page 1 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type and Number FFY of Grant:
) . Capital Fund Program Grant No:FL29P070501-10  Replacement Housing Factor Grant No: 2010
Alachua County Housing Authority Date of CFFP: FFY of Grant Approval:
Type of Grant
[ Original Annual Statement [CIReserve for Disasters/Emergencies [JRevised Annug] Statement (revision no: )}
[JPerformance and Evaluation Report for Period Ending: [J¥Inal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Tolal Actual Cost '
Original Revised ! Oblligated ] Expended
Signature of udive Director Date Signature of Public Housing Director Date
g 09/07/2010

Page 2 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Repori
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Grant Type and Number FL29P070501-10 Federal FFY of Grant:
. . Capital Fund Program Grant No: - CFFP (Yes/ No):
plishua County Housing Authority Replacement Housing Factor Grant No: 2610
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised ' Funds Funds
Obligated > Expended °
PHA WIDE OPERATIONS 1406 52,000 0 0
1. Maintenance Vehicle Replacement 1406 1 32,000 0 0
PHA WIDE MANAGEMENT IMPROVEMENTS 1408 96,880 0 0
1. PH Deputy Sheriff Salary Security 1408 65,000 0 0
2. Accounting Expertise 1408 10,000 0 0
3. Training and Materials 1408 6,000 0 0
4. Computer/Technology/Periherals 1408 10,000 0 0
5. Resident Programs/Summer Activ 1408 5,880 0 0
PHA WIDE ADMINISTRATIVE 1410 20,000 0 0
PHA WIDE AUDIT 1411 4,000 0 0
PHA WIDE FEES & COST 1430 5,000 0 0
1. Architect & Permit Fees 1430
PHA WIDE SITE IMPROVEMENTS 1450 30,000 0 0

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* To be completed for the Performance and Evaluation Report.

Page 3 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
Part [1: Supporting Pages
PHA Name: Grant Type and Number FL29P070501-10 Federal FFY of Grant:
: : Capital Fund Program Grant No: - CFFP (Yes/ No):
Alachua County Housing Authority wm“_mnaan_: :o_ww_ % Factor Grant No: ( ) 2010
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categorics Account No.
Name/PHA-Wide
Activities
Original Revised ' | Funds Obligated Funds
2 Expended *
PHA WIDE DWELLING STRUCTURES 1460 227,000
1. Exterior Repair & Paint 1460 35,000
2. Rehab kitchen and bathrooms 1460 68,000
3. New Windows, screens, & glass 1450 55,000
4. Install new flooring 1460 30,000
5. Interior painting 1480 10,000
6. Ceiling, roof, & gutter repair/replace| 1460 5,000
7. Seplic clean and replace 1460 5,000
8, Insulation 1460 5,000
9. Install new A/C units or duct repaipg 1460 10,000
10. Energy Star CFLs 14860 1,000
11. Programmable Thermostats 1460 3,000
PHA WIDE DWELLING EQUIPMENT 1465.1 39,000
1. Stoves 1465.1 10,000
2. Refrigerators 1465.1 10,000
3. Range Hoods 1465.1 5,000
4. Hot Water Healers 1465.1 14,000
PHA WIDE NON DWELLING STRUCTURES 1470 20,000

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
*To be completed for the Performance and Evaluation Report.

Page 4 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Alachua County Housing Authority

Federal FFY of Grant;
2010

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates -
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
PHA WIDE 4th Qtr, 2010 2nd Qtr, 2011

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part lII: Implementation Schedule for Capltal Fund Financing Program

PHA Name: Federal FFY of Grant:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) {Quarter Ending Date}
Activities

Original Obligation Actual Obligation
End Date End Date

Original Expenditure | Actual Expenditure
End Date End Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Program Grant No FL29P070501-11  Replacement Housing Factor Grant No- 201

Alachua County Housing Authority Date of CFFP FFY of Grant Approval:

Type of Grant
KlOriginal Annual Statement [JReserve for Disasters/Emergencies ORevised Annual Statement (revision no: )
{(JPerformance and Evaluation Report for Period Ending: [IFinal Performance and Evaluation Report

Line Summary by Development Account Tolal Estimated Cost Total Actual Cost '

Original Revised Obligated Expended

Total non-CFP Funds

1406 Operations (may not exceed 20% of line 21} * 65,000.00

1408 Management [mprovements 87.000.00

1410 Administration (may not exceed 10% of line 21) 50,000.00

=l =l
[=1[=] =] [~]

1411 Audit $,000.00

1415 Liquidated Dameges

o
[=]

1430 Fees and Cosls 10,000.00

col~Jon [La| b | b f—

1440 Site Acquisition

p=l

1450 Site Improvement 5,000.00

—
(=]

1460 Dwelling Struclures 245,000.00

—

1465.1 Dwelling Equipment—Nonexpendable

o|Io|o|o
(=] [=] =] [ =]

—
[\

1470 Non-dwelling Structures 3,000.00

L8]

1475 Non-dwelling Equipment 20,000.00

=

1485 Demolition

L

1492 Moving to Work Demonstration

=

14951 Relocation Costs

3

1499 Development Activities *

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20}

20 Amount of Annual Grant {sum of lines 2 - 19} 500,000.00 0 0

21 Amount of line 20 Related to LBP Activities

22 Amount of Tine 20 Related to Section 504 Activities

23 Amount of line 20 Related to Securily — Soft Costs

24 Amount of line 20 Related to Security — Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

" To be completed for the Performance and Evaluation Report.
*'To be completed for the Performance and Evaluation Report or a Revised Annual Statement
* PHAs with under 250 urts in management may use 100% of CFP Grants for operations

* RHF funds shall be included here

Page 1 of 6 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type and Number FFY of Grant:
. . Capntal Fund Program Grant No:FL29P070501-11  peplacement Housing Factor Grant No: 2011
Alachua County Housing Authority Date of CFFP: FFY of Grant Approval:
Type of Grant
[X]Original Annual Statement

[JPerformance and Evaluation Report for Period Ending:
Line Summary by Development Account

[JReserve for Disasters/Emergencies

[CJRevised Annual Statement (revision no:
F1Final Performeance and Evaluation Report

}

Total Estimated Cost Total Actusl Cost '
Original Revised * Obligated [ Expended
Signature xeclitive Director Date Signature of Public Housing Director Date
/l\mn ¢ Monalt a 09/07/2010
A

Page 2 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Office of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
Part Il: Supporting Pages
PHA Name: Grant Type and Number FL29P070501-11 Federal FFY of Grant:
; H Capital Fund Program Grant No: - CFFP (Yes/ No):
Alachua County Housing Authority Replacement Housing Factor Grant No: 2011
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised ' Funds Funds
Obligated * Expended *
PHA WIDE OPERATIONS 1406 65,000 0 g
1. Vehicle Replacement-Office 1406 40,000 0 0
PHA WIDE MANAGEMENT IMPROVEMENTS 1408 97,000 0 0
1. PH Deputy Sheriff Salary Security 1408 65,000 0 0
2. Accounting Expertise 1408 10,000 0 0
3. Training and Materials 1408 7,000 0 0
4. Computer/Technology/Periherals 1408 10,000 0 0
5. Happy Software Annual License 1408 5,000 0 0
PHA WIDE ADMINISTRATIVE 1410 50,000 0 0
PHA WIDE AUDIT 1411 5,000 0 0
PHA WIDE FEES & COST 1430 10,000 0 0
1. Architect & Permit Fees 1430
PHA WIDE SITE IMPROVEMENTS 1450 5,000 0 0
1. Tree Removal, dirt, grading

To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report

U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Office of Public and Indian Housing

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name:

Alachua County Housing Authority

Grant Type and Number
Capital Fund Program Grant No;
Replacement Housing Factor Grant No:

FL29P070501-11 CFFP (Yes/ No):

Federal FFY of Grant:

2011

Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No,
Name/PHA-Wide
Activities
Original Revised ' | Funds Obligated Funds
z Expended *
PHA WIDE DWELLING STRUCTURES 1460 245,000 0
1. Install Tankless Water Heaters 1460
2. Install Windows 1460
3. Painting Interior & Exterior 1460
4. Install Flooring 1460
5. Bathroom Rehab 1460
6. Kitchen Rehab 1460
7. Install Insulation 1460
8. Ceiling, roof, gutter repair/replace 1460
9. Driveway Repair 1460
1460
1460
PHA WIDE DWELLING EQUIPMENT 1465.1 20,000 0 0
1. Stoves 1465.1
2. Refrigerators 1465.1
3. Range Hoods 1465.1
4. Hot Water Heaters 1465.1
PHA WIDE NON DWELLING STRUCTURES 1470 3,000 0

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
?To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S, Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part I1I: Implementation Schedule for Capital Fund Financing Program

PHA Name:
Alachua County Housing Authority

Federal FFY of Grant:
2011

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates '

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
PHA WIDE 4th Qtr, 2011 2nd Qtr, 2012

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

1.8, Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Federal FFY ol Grant:

Development Number
Name/PHA-Wide
Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
{Quarter Ending Date)

Reasons for Revised Target Dates '

Original Obligation Actual Obligation
End Date End Date

Original Expenditure | Actual Expenditure
End Date End Date

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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