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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: Housing Authority of the City of Fort Myers__ PHA Code: FL 047_
PHA Type: Small High Performing Standard

HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _04/2011_

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: _502_ Number of HCV units: __1755__

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and
complete table below.)

Participating PHAs
PHA
Code

Program(s)
Included in the
Consortia

Programs Not in
the Consortia

No. of Units in
Each Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and
extremely low income families in the PHA’s jurisdiction for the next five years:

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the
PHA to serve the needs of low-income and very low-income, and extremely low-income families
for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.
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6.0

PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan
submission:

1. Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List
Procedures. – No changes since 5-yr plan
2. Financial Resources – See Attachment 6.0 (a) (2) fl047a03
3. Rent Determination. No changes in Rent Determination from last year
4. Operation and Management. HACFM received HUD “High Performer” status.
5. Grievance Procedures. No changes in the grievance procedure from last year.
6. Designated Housing for Elderly and Disabled Families. No changes since last year.
7. Community Service and Self-Sufficiency. No changes since last year.
8. Safety and Crime Prevention. No changes since last year.
9. Pets. No changes since last year.
10. Civil Rights Certification. No changes since last year. See current signed Certifiction
Attachment fl047f03
11. Fiscal Year Audit. The HACFM FY 2009 audit covering 4/1/09 through 3/31/10 was
submitted to HUD. There were no findings.
12. Asset Management.
The Housing Authority plans to convert Horizons Apartments, a market rate property, to
ACC units during 2011. The proposal is currently being reviewed by HUD. Horizons
contains 180 one, two, and three bedroom units, a office/community center and a pool. Ten
of the units will be demolished and 170 converted to public housing. To meet 504 regulations
certain units will be retrofitted to be handicapped accessible.
Under this Phase II, A site-based wait-list will be opened for this property in early 2011 and
summer 2011 occupancy is anticipated.
Under Phase I, Renaissance Preserve with 126 Senior (62+) units began occupancy in fall,
2009 with a site-based waiting list .
13. Violence Against Women Act (VAWA). The HACFM policy on Violence Against Women
continues to be enforced with no changes since last year.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual
PHA Plan. For a complete list of PHA Plan elements, see Section 6.0 of the instructions.

MAIN ADMINISTRATIVE OFFICES OF THE HOUSING AUTHORITY OF THE CITY
OF FORT MYERS, FL, 4224 Renaissance Preserve Way, Fort Myers, FL 33916 and
HACFM.org – HACFM Housing Authority website
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7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition,
Conversion of Public Housing, Homeownership Programs, and Project-based Vouchers.
Include statements related to these programs as applicable.

1. HOPE VI Development – The demolition of 470 public housing at the old Michigan Court site
is being replaced with 120 senior only units (96 ACC and 24 LIHTC units), 204 ACC family
units, and 68 Project Based Section 8 LIHTC units. The phases have an approved disposition
plan by the HUD Sac office. Under Phase I, Renaissance Preserve for 62+ residents has
been occupied since fall, 2009 with a site based waiting list.

2. We have amended the HOPE VI Revitalization Plan to include the conversion of a private
market property into 170 ACC units for the families of Lee County. We are awaiting final
approval from HUD Washington to complete the plan and conversion of private market units.
Under this Phase II, a site-based wait-list will be opened for the Horizons property in
early 2011 and summer 2011 occupancy is anticipated.

3. Non-Profit – We are performing rehabilitation services on 70 units of affordable housing under
the NSP grant. Additional funding will be applied for when available from Lee County
Department of Human Services.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of
the PHA 5-Year and Annual Plan, annually complete and submit the Capital Fund Program
Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. See attachment fl047b03

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan,
PHAs must complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-
50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest
year for a five year period). Large capital items must be included in the Five-Year Action Plan.
See attachment fl047c03

8.3

Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement

Housing Factor (RHF) to repay debt incurred to finance capital improvements. See Attachment
fl047d03
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information
provided by HUD, and other generally available data, make a reasonable effort to identify the
housing needs of the low-income, very low-income, and extremely low-income families who
reside in the jurisdiction served by the PHA, including elderly families, families with disabilities,
and households of various races and ethnic groups, and other families who are on the public
housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs
must address issues of affordability, supply, quality, accessibility, size of units, and location.

Housing Needs of Families in the Jurisdiction by Family Type – City of Fort Myers, Florida
Family Type Overall Affordability Supply Quality
Accessibility Size Location
Income <= 30% of AMI 3369 5 5 N/A
N/A N/A N/A
Income >30% but <=50% of AMI 3240 5 5 N/A
N/A N/A N/A
Income >50% but <80% of AMI 5046 5 5 N/A
N/A N/A N/A
Elderly 4884 5 5 N/A
N/A N/A N/A
Disabled 586 5 5 N/A
N/A N/A N/A
White/Non Hispanic 2772 5 5 N/a
N/A N/A N/A
Black/Non Hispanic 1844 5 5 N/A
N/A N/A N/A
Hispanic 955 5 5 N/A
N/A N/A N/A
Note: Taken from Florida Housing Data Clearinghouse for Fort Myers (2007) & 2000 US
Census data

9.1
Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for
addressing the housing needs of families in the jurisdiction and on the waiting list in the upcoming
year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.
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10.0

Additional Information. Describe the following, as well as any additional information HUD has
requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5- Year Plan.

3. The Housing Authority of the City of Fort Myers has achieved “High Performer” status
from HUD, meeting its main management goal.

4. During the past year, HACFM has maintained its HUD Certification as a Housing
Counseling Agency and has provided on-going Housing Counseling to residents for
rental and homeownership via one one one and through workshops and seminars.

5. HACFM continues to ensure equal opportunity access to assisted housing
6. HACFM has continued to cultivate local social service partners to improve assisted

residents’ employability, improve the number of employed residents, and provide
services to elderly residents to improve their quality of life.

7. HACFM continued the revitalization of Michigan Court under HOPE VI and planning
the next phases of the HOPE VI plan dealing with the major renovation of the
Southward Village Community Center and a new Administration Building. Under Phase
I, Renaissance Preserve for 62+ residents has been occupied since fall 2009 with a site
based waiting list.

8. HACFM has successfully managed NSP funded projects and other assisted rental
properties under its newly created Real Estate Department.

9. HACFM has planned to convert Horizons Apartments, a market rate property, to ACC
units during 2011. The proposal is currently being reviewed by HUD. Horizons contains
180 one, two, and three bedroom units, a office/community center and a pool. Ten of the
units will be demolished and 170 converted to public housing. To meet 504 regulations
certain units will be retrofitted to be handicapped accessible. A site-based wait-list will
be opened for this property in early 2011 and summer 2011 occupancy is anticipated.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s
definition of “significant amendment” and “substantial deviation/modification”
The Housing Authority of the City of Fort Myers’ definition of “substantial deviation” of Annual
Plans from the 5-Year Plan and “significant amendment or modification” of the Annual Plan will
consider the following to be significant amendments or modifications:
CRITERIA FOR DETERMINING SUBSTANTIAL DEVIATION AND SIGNIFICANT AMENDMENT OR
MODIFICATION:
Substantial Deviation:
The Housing Authority of the City of Fort Myers, after submitting its Annual Plan to HUD, may modify, amend or
change any policy, rule, regulation or other aspect of its plan. If any modifications, amendments or changes in any
policy, rule, regulation or other aspect of the plan are not inconsistent with the Housing Authority of the City of Fort
Myers’ Mission Statement, its Goals and Objectives, or HUD regulations, then these shall not be deemed significant
amendments or modifications to the Annual and 5-Year Plan. If new program activities are required or adopted to
reflect changes in HUD regulations or as a result of national or local emergencies, these activities are exempted
actions and will not be considered as Substantial Deviation from the 5-year Plan.

• If any new program activities undertaken do not otherwise further the Housing Authority of the City of Fort
Myers’s Mission Statement and Goals and Objectives, then such activities may be considered a substantial
deviation from the 5-Year Plan.

• If there is insufficient budget authority from HUD necessitating the need to alter, reduce or terminate any
specific program activity, this change in activity may be considered a Substantial Deviation, depending upon
whether the change in activity reflects an overall change in the direction of the Housing Authority’s goals
and objectives.
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Significant Amendment/Modification:

• A change in policy pertaining to the operation of the Housing Authority relating to major strategies to address
housing needs and to major policies governing eligibility, selection or admissions and rent determination will be
considered Significant Amendments or Modifications. All significant modifications require full public process.

• New program activities that are required or adopted to reflect changes in HUD regulations or are implemented due
to national or local emergencies are Exempted actions and will not be considered Substantial Amendments or
Modifications to the 5 year or Annual Plan.

• The HA may set funds in a line item where there were none. New work items (excluding Emergency Work items)
that are not included in the CFP and that cumulatively exceed 10% of the fiscal year’s CFP ($150,000), may be
considered Significant Amendments or Modifications.

• Changes in use of the replacement reserve under the CFP may be considered Significant Amendments or
modifications.

• Demolition and or/disposition activities, new or amended development plans, designation or conversion actions
not currently identified in the 5-year plan may be considered Significant Amendments or Modifications.

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template
(HUD-50075), PHAs must submit the following documents. Items (a) through (g) may be
submitted with signature by mail or electronically with scanned signatures, but electronic
submission is encouraged. Items (h) through (i) must be attached electronically with the PHA
Plan. Note: Faxed copies of these documents will not be accepted by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related
Regulations (which includes all certifications relating to Civil Rights) See fl047f03

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants
only) See fl047f03
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs
receiving CFP grants only) See fl047f03
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) See
fl047f03
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP
grants only) See fl047f03
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be

submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative
describing their analysis of the recommendations and the decisions made on these
recommendations. Attachment fl047e03

(g) Challenged Elements - None
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation
Report (PHAs receiving CFP grants only)Attachment fl047b03
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP

grants only) Attachnent fl047c03
See P&E Reports (09/30/10)as follows:
fl047g03 – P & E 2010
fl047h03 – P & E 2010R
fl047i03 – P & E 2009
fl047j03 – P & E 2009R
fl047k03 – P & E 2009F
fl047l03 – P & E 2008
fl047m03 – P & E 2007





fl047a03 - Annual Plan FY 2011 Section 6.0 – (2) Financial Resources:
Planned Sources and Uses – Housing Authority of the City of Fort Myers

Sources Planned $ Planned Uses
1. Federal Grants (FY 2007 grants)
a) Public Housing Operating Fund 2,500,000
b) Public Housing Capital Fund 1,100,000
c) HOPE VI Revitalization 9,000,000
d) HOPE VI Demolition 0
e) Annual Contributions for Section

8 Tenant-Based Assistance
14,400,000

f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self-
Sufficiency Grants

193,000

h) Community Development Block
Grant

i) HOME
Other Federal Grants (list below)
DCA Hurricane Mitigation
Lee County (SHIP) (Bonair)
2. Prior Year Federal Grants
(unobligated funds only) (list
below)
CFP FFY 2010 1,095,000
CFP FFY 2009 265,000

3. Public Housing Dwelling Rental
Income

725,000

4. Other income (list below)

4. Non-federal sources (list below)

Total resources 29,278,000
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Part I: Summary
PHA Name/Number The Housing Authority of
the City of Fort Myers

Locality (City/County & State)
Fort Myers, FL Lee County

XOriginal 5-Year Plan Revision No:

A.
Development Number and
Name

HOUSING AUTHORITY
OF THE CITY OF FORT
MYERS

Work Statement
for Year 1

FFY ___2011___

Work Statement for Year 2
FFY _______2012_____

Work Statement for Year 3
FFY _____2013________

Work Statement for Year 4
FFY ____2014_______

Work Statement for Year 5
FFY ____2015________

B. Physical Improvements
Subtotal

Annual Statement 565,000 565,000 565,000 565,000

C. Management Improvements 65,000 65,000 65,000 65,000
D. PHA-Wide Non-dwelling

Structures and Equipment
E. Administration 90,000 90,000 90,000 90,000
F. Other
G. Operations 180,000 180,000 180,000 180,000
H. Demolition
I. Development
J. Capital Fund Financing –

Debt Service
K. Total CFP Funds
L. Total Non-CFP Funds
M. Grand Total 900,000 900,000 900,000 900,000
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Part I: Summary (Continuation)

PHA Name/Number The Housing Authority of
the City of Fort Myers

Locality (City/county & State)
Fort Myers, FL Lee County

X Original 5-Year Plan Revision No:

A.
Development Number
and Name

Work
Statement for

Year 1
FFY 2011

Work Statement for Year 2
FFY ____2012________

Work Statement for Year 3
FFY ____2013________

Work Statement for Year 4
FFY _____2014_____

Work Statement for Year 5
FFY ___2015_______

Annual
Statement
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY
_2011_____

Work Statement for Year ___2__________
FFY ______2012__________

Work Statement for Year: ___3_________
FFY ____2013__________

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See FL047000001
Southward Village 0

FL047000001
Southward Village 0

Annual
Statement FL047000002

Bonair Towers 0
FL047000002
Bonair Towers 0

FL047000003
Palmetto Court 0

FL047000003
Palmetto Court 0

FL047000004
Royal Palm Towers

FL047000004
Royal Palm Towers

Architect/Engineering 30,000 Architect/Engineering 30,000
Elevator Moderization 2 elevators 270,000 Sprinkler/FireProtection

System
535,000

Sprinkler/Fire Protection
System 11 story bldg 265,000

Subtotal of Estimated Cost $ 565,000 Subtotal of Estimated Cost $ 565,000
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year ______4_______
FFY _____2014___________

Work Statement for Year: _____5_______
FFY ____2015__________

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See FL047000001
Southward Village

FL047000001
Southward Village

Annual Security & Lighting 4,000 Architect/Engineering 25,000
Statement Resident Common Area 4,000 HVAC 20 units 45,000

FL047000002
Bonair Towers

FL047000002
Bonair Towers 0

Security & Lighting 3,000
Resident Common Area 3,000

FL047000003
Palmetto Court

FL047000003
Palmetto Court

Security & Lighting 2,000 Architect/Engineering 25,000
Resident Common Area 3,000 HVAC 20 units 45,000

FL047000004
Royal Palm Towers

FL047000004
Royal Palm Towers

Architect/Engineering 40,000 Hurricane Resistant
Windows/Doors

11 story bldg – ½ of
project 425,000

Replace Sewer Pipes 11 story bldg 500,000
Security & Lighting 3,000
Resident Common Area 3,000

Subtotal of Estimated Cost $ 565,000 Subtotal of Estimated Cost $ 565,000
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY
__2011____

Work Statement for Year ______2________
FFY ____2012________

Work Statement for Year: ___3_________
FFY ___2013__________

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See FL047000001 Southward Village FL047000001 Southward Village
Annual Computer Software and Support 6,000 Computer Software and Support 6,000

Statement Resident Initiatives 6,000 Resident Initiatives 6,000
Operational Improvements 6,000 Operational Improvements 6,000
Training 6,000 Training 6,000
Community/Internal Safety Program 500 Community/Internal Safety Program 500
HTVN 750 HTVN 750

FL047000002 Bonair Towers FL047000002 Bonair Towers
Computer Software and Support 3,000 Computer Software and Support 3,000
Resident Initiatives 3,000 Resident Initiatives 3,000
Operational Improvements 3,000 Operational Improvements 3,000
Training 3,000 Training 3,000
Community/Internal Safety Program 500 Community/Internal Safety Program 500
HTVN 750 HTVN 750

FL047000003 Palmetto Court FL047000003 Palmetto Court
Computer Software and Support 3,000 Computer Software and Support 3,000
Resident Initiatives 3,000 Resident Initiatives 3,000
Operational Improvements 3,000 Operational Improvements 3,000
Training 3,000 Training 3,000
Community/Internal Safety Program 500 Community/Internal Safety Program 500
HTVN 750 HTVN 750

FL047000004 Royal Palm Towers FL047000004 Royal Palm Towers
Computer Software and Support 3,000 Computer Software and Support 3,000
Resident Initiatives 3,000 Resident Initiatives 3,000
Operational Improvements 3,000 Operational Improvements 3,000
Training 3,000 Training 3,000
Community/Internal Safety Program 500 Community/Internal Safety Program 500
HTVN 750 HTVN 750

Subtotal of Estimated Cost $ 65,000 Subtotal of Estimated Cost $ 65,000
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year ____4__________
FFY ____2014________

Work Statement for Year: _____5_______
FFY ___2015__________

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See FL047000001 Southward Village FL047000001 Southward Village
Annual Computer Software and Support 6,000 Computer Software and Support 6,000

Statement Resident Initiatives 6,000 Resident Initiatives 6,000
Operational Improvements 6,000 Operational Improvements 6,000
Training 6,000 Training 6,000
Community/Internal Safety Program 500 Community/Internal Safety Program 500
HTVN 750 HTVN 750

FL047000002 Bonair Towers FL047000002 Bonair Towers
Computer Software and Support 3,000 Computer Software and Support 3,000
Resident Initiatives 3,000 Resident Initiatives 3,000
Operational Improvements 3,000 Operational Improvements 3,000
Training 3,000 Training 3,000
Community/Internal Safety Program 500 Community/Internal Safety Program 500
HTVN 750 HTVN 750

FL047000003 Palmetto Court FL047000003 Palmetto Court
Computer Software and Support 3,000 Computer Software and Support 3,000
Resident Initiatives 3,000 Resident Initiatives 3,000
Operational Improvements 3,000 Operational Improvements 3,000
Training 3,000 Training 3,000
Community/Internal Safety Program 500 Community/Internal Safety Program 500
HTVN 750 HTVN 750

FL047000004 Royal Palm Towers FL047000004 Royal Palm Towers

Computer Software and Support 3,000 Computer Software and Support 3,000

Resident Initiatives 3,000 Resident Initiatives 3,000

Operational Improvements 3,000 Operational Improvements 3,000

Training 3,000 Training 3,000

Community/Internal Safety Program 500 Community/Internal Safety Program 500

HTVN 750 HTVN 750

Subtotal of Estimated Cost $ 65,000 Subtotal of Estimated Cost $ 65,000















Housing Authority of the City of Fort Myers
Resident Association Board Meeting

The RAB meeting was held November 19, 2010, at approximately 10:20 AM. The following
Resident Council Presidents were present; Bonair Towers, Mrs. Lula Davis, Royal Palm Towers,
Mr. Willie Battle, and Southward Village, Ms. Patricia Watts. The following Resident Council
did not have any representation; Palmetto Court. In addition, the following Housing Authority
Staff members were present; Vivian Watkins, Director of Resident Services/FSS and Sherrie
Campanale, Director of Housing/Maintenance. The RAB presidents were advised they have 45
days to review and submit their input in writing immediately after their resident meetings. The
meeting was adjourned at 11:05 A.M.

The RAB presidents received a draft copy of the 2011 Annual Plan with the exception of a
pending correction on page 2 of 6. They were informed as soon as a corrected copy is received it
will be delivered. A discussion was held to explain the capital funding and the housing needs of
families in the jurisdiction by family type chart. The purpose of capital funding is to train staff,
maintain the property sites such as: landscape, security, and rennovation projects. Also, Sherri
discussed the projects that are proposed at each site in the annual plan. It was discussed how the
funding for the resident association is allocated to each resident council.

The RAB presidents did not have any further input at the meeting however they would like the
opportunity to review the 2011 Annual Plan at their next resident meeting all residents. Here are
the resident meetings as follows: Bonair Towers – December 13, 2010, Royal Palm Towers –
December 7, 2010, Southward Village – December 16, 2010, Palmetto Court – December 15,
2010.

Input information for the 2011 Annual Plan from the resident council meetings will be submitted
accordingly.

Respectfully Yours,

Vivian L. Watkins 
 
Vivian L. Watkins
Director of Resident Services/FSS Coordinator

January 6, 2011: As of this date, all the above noted resident meetings were held and minutes
are on file at the Housing Authority. No further additions or changes to the Annual Plan for
2011 were suggested in subsequent meetings.
Vivian Watkins, Dir. Resident Services/FSS Coordinator




































































































