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PHA 5-Year and Annual
Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: The Housing Authority of the City of Key West PHA Code: FL013

PHA Type: Small High Performing Standard HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 01/2011

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 590 Number of HCV units: 254

3.0 Submission Type

5-Year and Annual Plan ` Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and
complete table below.)

Participating PHAs PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and
extremely low income families in the PHA’s jurisdiction for the next five years:

To provide in a non-discriminatory manner safe, sanitary housing for eligible families in a manner that
promotes serviceability, economy, efficiency, and stability of housing communities, and the economic
and social well-being of the residents.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA
to serve the needs of low-income and very low-income, and extremely low-income families for the next
five years.  Include a report on the progress the PHA has made in meeting the goals and objectives
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5.2

described in the previous 5-Year Plan.

Goal # 1: Expand the Supply of Affordable Housing

Objective #1: Leverage private or other public funds to create additional housing opportunities-The
Housing Authority of the City of Key West will continue its partnership with the City of Key West, the
Monroe County Comprehensive Land Authority and private lenders to acquire affordable housing units.

Objective #2: Return 8 public housing non-dwelling units to public housing dwelling units

Objective #3: Pursue a disposition application to the Special Applications Center in Chicago to take
excess vacant public housing property and build new affordable housing units

Goal #2: Improve the Quality of Assisted Housing

Objective #1: Improve PHAS score to High Performer

Objective #2: Maintain SEMAP score of High Performer

Objective #3: Increase Customer Satisfaction through employee training & addressing resident needs as
identified at the resident meeting.

Objective #4: Install impact resistant hurricane window and doors at Robert Gabriel, Fort Village,
George Allen and Porter Place public housing developments.

Objective #5: Enhance curb appeal at Robert Gabriel, Fort Village, George Allen, Senior Citizen Plaza
and Porter Place public housing developments to blend into the existing neighborhoods in the City of
Key West.

Objective #6: Explore funding options to demolish and rebuild George Allen, a 117 unit Public
Housing Development that is structurally deteriorating.

Goal #3: Improve Community Quality of Life and Economic Vitality

Objective #1: Annual analysis of family developments to continue to de-concentrate poverty and assure
income mixing.

Objective #2: Implement public housing security improvements by a continued partnership with the
Key West Police Department to increase the amount of routes of patrols in and around all public
housing developments.

Objective #3: Designate developments or buildings for particular resident groups (elderly, persons with
disabilities) The Key West Housing Authority has received elderly designation approval for Senior
Citizen Plaza, and will submit approval requests for this development every two (2) years.  The next
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5.2

approval request will be sent August of 2012.

Goal # 4: Promote self-sufficiency and asset development of assisted households-

Objective #1: The Key West Housing Authority provides all clients with a listing of services available
to them in the community and refers clients to non-profits and community agencies for programs and
services that will help them obtain social services, education, job training, and placement; posts wanted
ads; and make a computer available to all tenants to check employment opportunities and receive
benefits.

Goal #5: Ensure Equal Opportunity in Housing for Eligible Individuals

Objective #1: The Housing Authority of the City of Key West will ensure access to assisted
housing regardless of race, color, religion national origin, sex, familial status, and disability.

Objective #2: The Housing Authority of the City of Key West will provide a suitable living
environment for families living in assisted housing, regardless of race, color, religion national origin,
sex, familial status, and disability.

Objective # 3: The Housing Authority of the City of Key West will ensure accessible housing to
persons with all varieties of disabilities regardless of unit size required.

A report on the progress the Housing Authority of the City of Key West has made in meeting the goals
and objectives described in the previous 5-Year Plan can be found in 10.0 (a) Page 13.

6.0 PHA Plan Update

(a) Identify all  PHA Plan elements that have been revised by the PHA since its last Annual
Plan submission:

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including De-concentration and Wait
List Procedures. Describe the PHA’s policies that govern resident or tenant eligibility,
selection and admission including admission preferences for both public housing and
HCV and unit assignment policies for public housing; and procedures for maintaining
waiting lists for admission to public housing and address any site-based waiting lists.

The Housing Authority of the City of Key West closed the Housing Choice Voucher waiting list starting
April 15, 2008 due to the fact that the Section 8 Housing Choice Voucher Program of 254 vouchers is at
maximum funding utilization, and the Waiting List currently has 16 applicants. The existing applicant
pool will more than adequately cover any vouchers that could be funded if funds became available for
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6.0 this purpose within the next twelve months. The Housing Authority advertised the decision to close the
Housing Authority of the City of Key West’s Tenant Choice Housing voucher program consistent with
our Administrative Plan, and all policies, procedures and requirements prescribed by HUD pertaining to
such closure. The Housing Authority will continue to review the available funding and the Section 8
Reserve funding on a monthly basis to insure that eligible clients receive vouchers timely when funding
is available.
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6.0
2. Financial Resources.  A statement of financial resources, including a listing by general

categories, of the PHA’s anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA, as well as tenant rents and
other income available to support public housing or tenant-based assistance.  The
statement also should include the non-Federal sources of funds supporting each
Federal program, and state the planned use for the resources.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2009)
a. Public Housing Operating Fund 314,153
b. Public Housing Capital Fund 910,111
c. HOPE IV Revitalization
d. HOPE IV Demolition
e. Annual Contributions for Section 8

Tenant-Based Assistance
2,399,470

f. Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

g. Resident Opportunity and Self-
Sufficiency Grants

h. Community Development Block Grant
i. HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list below)

3. Public Housing Dwelling Rental
Income

3,623,734 PH Operations

4. Other Income (list below)
Tenant Charges 51,633 PH Operations

5. Non-Federal Sources
Interest Income 998 PH Operations

TOTAL RESOURCES 7,300,099
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6.0

3. Rent Determination. A statement of the policies of the PHA governing rents charged
for public housing and HCV dwelling units.

There have been no revisions, since the last annual plan submission, to the Housing Authority of the City
of Key West’s statements on policies of the PHA governing rents charged for public housing and HCV
dwelling units.

4. Operation and Management. A statement of the rules, standards, and policies of the
PHA governing maintenance  management of housing owned, assisted, or operated by the
public housing agency (which shall include measures necessary for the prevention or
eradication of pest infestation, including cockroaches), and management of the PHA and
programs of the PHA.

There have been no revisions, since the last annual plan submission, to the Housing Authority of the City
of Key West’s statements on rules, standards and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by the public housing agency (which shall include
measures necessary for the prevention or eradication of pest infestation, including cockroaches), and
management of the PHA and programs of the PHA.

5. Grievance Procedures. A description of the grievance and informal hearing and
review procedures that the PHA makes available to its residents and applicants.

There have been no revisions, since the last annual plan submission, to the Housing Authority of the City
of Key West’s statements on grievance procedures.

6. Designated Housing for Elderly and Disabled Families. With respect to public
housing projects owned, assisted, or operated by the PHA, describe any projects (or
portions thereof), in the upcoming fiscal year, that the PHA has designated or will
apply for designation for occupancy by elderly and disabled families.  The description
shall include the following information:  1) development name and number; 2)
designation type; 3) application status; 4) date the designation was approved,
submitted, or planned for submission, and; 5) the number of units affected.

The Housing Authority of the City of Key West has received elderly designation for Senior Citizen Plaza
a 199 unit public housing development (FL013-005). A renewal request was sent to HUD for approval
again in August of 2010 to maintain elderly designation status at the Senior Citizen Plaza.
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6.0

7. Community Service and Self-Sufficiency. A description of:  (1) Any programs relating
to services and amenities provided or offered to assisted families; (2) Any policies or
programs of the PHA for the enhancement of the economic and social self-sufficiency
of assisted families, including programs under Section 3 and FSS; (3) How the PHA
will comply with the requirements of community service and treatment of income
changes resulting from welfare program requirements.  (Note:  applies to only public
housing).

There have been no revisions, since the last annual plan submission, to the Housing Authority of the City
of Key West’s statements on community service and self-sufficiency.

8. Safety and Crime Prevention. For public housing only, describe the PHA’s plan for
safety and crime prevention to ensure the safety of the public housing residents.  The
statement must include:  (i) A description of the need for measures to ensure the safety of
public housing residents; (ii) A description of any crime prevention activities conducted or
to be conducted by the PHA; and (iii) A description of the coordination between the PHA
and the appropriate police precincts for carrying out crime prevention measures and
activities.

There have been no revisions, since the last annual plan submission, to the Housing Authority of the City
of Key West’s statements on safety and crime prevention.

9. Pets. A statement describing the PHAs policies and requirements pertaining to the
ownership of pets in public housing.

There have been no revisions, since the last annual plan submission, to the Housing Authority of the City
of Key West’s policies and requirements pertaining to the ownership of pets in public housing.

10. Civil Rights Certification. A PHA will be considered in compliance with the Civil Rights
and AFFH Certification if: it can document that it examines its programs and proposed
programs to identify any impediments to fair housing choice within those programs;
addresses those impediments in a reasonable fashion in view of the resources available;
works with the local jurisdiction to implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the annual plan is consistent with any
applicable Consolidated Plan for its jurisdiction.

The Key West Housing Authority annually reviews their programs to determine whether they are
reaching all eligible population groups. If they find that the programs are disproportionally serving only
some groups and not others, the Key West Housing Authority takes action to increase housing or social
service opportunities for under-served households. The Authority is also in compliance with Executive
Order 11063, which requires nondiscrimination and equal opportunity. The rules implementing this
Executive Order require that the Key West Housing Authority maintain demographic data in connection
with its programs and take "affirmative action to overcome the effects of prior discrimination" (24 CFR
Part 107). Records of the steps required to affirmatively further fair housing, as well as the impacts that
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6.0

were made regarding the same are collected and maintained in a flat file database on an annual basis and
is will be kept in the main office of the Housing Authority. Record keeping for this initiative includes
but is not be limited to: race, ethnicity, familial status, and disability status of program participants and
prospective participants.

Statement of Consistency with the Consolidated Plan- The Consolidated Plan jurisdiction is the(State of
Florida and the Housing Authority of the City of Key West has consulted with the Consolidated Plan
agency during the development of this PHA Plan.

The State of Florida Consolidated Plan supports the actions and commitments of the Key West Housing
Authority in its many and varied programs.  The joint programs in which the KWHA participates include

 State Housing Initiatives Partnership (SHIP) Program, which provides assistance in two areas: homeownership
and rental.  Under homeownership, funds may be used for emergency repair, disaster assistance, rehabilitation,
and new construction for very low, low, and moderate income level families.  The funds are allocated
according to a three-year Local Housing Assistance Plan.  Under rental, assistance may be give for
construction of both new and rehabilitated units and group home construction for special needs groups.

 CDBG Disaster Recovery
 Community Workforce Housing Initiative Program
 HOME
 CDBG
 The Florida Department of Community Affairs administers the Small Cities Community Block Grant Program

(CDBG).  Eligible uses of the funds include housing rehabilitation.

Through these programs, the KWHA works with the State of Florida to achieve mutual goals of
providing families with homes of their own and upgrade their existing housing to meet the KWHA
mission of providing decent, safe, sanitary housing for the low income residents of Key West.

The State of Florida has certified that the Annual Plan Plans is Consistent with the State’s Consolidated
Plan.  (Original signed and submitted to HUD with this plan)

11. Fiscal Year Audit. The results of the most recent fiscal year audit for the PHA.

The most recent completed fiscal audit dated 12/31/09 for the Housing Authority of the City of Key
West  conducted by The NCT Group CPA’s, L.L.P certified that there were no audit findings or
questioned costs.

12. Asset Management. A statement of how the agency will carry out its asset management
functions with respect to the public housing inventory of the agency, including how the
agency will plan for the long-term operating, capital investment, rehabilitation,
modernization, disposition, and other needs for such inventory.

There have been no revisions, since the last annual plan submission, to the Housing Authority of the City
of Key West’s statements on Asset Management.



Page 9 of 17

Form HUD-50075 (4/2008)

13. Violence Against Women Act (VAWA). A description of: 1) Any activities, services, or
programs provided or offered by an agency, either directly or in partnership with other
service providers, to child or adult victims of domestic violence, dating violence, sexual
assault, or stalking; 2) Any activities, services, or programs provided or offered by a PHA
that helps child and adult victims of domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any activities, services, or programs
provided or offered by a public housing agency to prevent domestic violence, dating
violence, sexual assault, and stalking, or to enhance victim safety in assisted families.

There have been no revisions, since the last annual plan submission, to the Housing Authority of the City
of Key West’s statements on Violence Against Women Act.

a) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual
PHA Plan. For a complete list of PHA Plan elements, see Section 6.0 of the instructions.

The specific location where the public may obtain copies of the 5-Year and Annual PHA Plan is at the
main administrative office of the Housing Authority of the City of Key West and at the (2) Asset
Management Project (AMP) Offices at the following addresses:

1) Key West Housing Authority
Administration Building
1400 Kennedy Drive
Key West, Florida  33040

2) AMP 01-Porter Place, Fort Village, Robert Gabriel, George Allen
301 White Street
Building 12
Key West, Florida  33010

3) AMP 02-Senior Citizen Plaza
1400 Kennedy Drive
Key West, Florida  33010

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition,
Conversion of Public Housing, Homeownership Programs, and Project-based Vouchers. Include
statements related to these programs as applicable.

Not Applicable

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
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8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the
PHA 5-Year and Annual Plan, annually complete and submit the Capital Fund Program Annual
Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and open CFP
grant and CFFP financing.

Please See attached- fl013a04; fl013b04; fl013c04; fl013d04 and fl013e04.

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs
must complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and
subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year for a five year
period).  Large capital items must be included in the Five-Year Action Plan.

Please See attached- fl013f04.

8.3

Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement

Housing Factor (RHF) to repay debt incurred to finance capital improvements.

Not Applicable



Page 11 of 17

Form HUD-50075 (4/2008)

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information
provided by HUD, and other generally available data, make a reasonable effort to identify the housing
needs of the low-income, very low-income, and extremely low-income families who reside in the
jurisdiction served by the PHA, including elderly families, families with disabilities, and households of
various races and ethnic groups, and other families who are on the public housing and Section 8 tenant-
based assistance waiting lists. The identification of housing needs must address issues of affordability,
supply, quality, accessibility, size of units, and location.

Housing Needs of Families on the PHA’s Waiting List
Waiting List Type: (Select One)

Section 8 Tenant-Based Assistance
 Public Housing

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/sub-jurisdiction:

# of families % of total families Annual Turnover
Waiting List Total 353 100% 59
Extremely Low Income
<=30% AMI

229 65%

Very Low Income>50%
but <80% AMI

96 27%

Low Income >50% but
<80% AMI

28 0.8%

Families with Children 183 52%
Elderly Families 134 38%
Families with Disabilities 54 15%
Race/Ethnicity-White 257 68%
Race/Ethnicity-Black 68 15%
Race/Ethnicity-Hispanic 131 17%
Race/Ethnicity-
Asian/Pacific Islander

1

Race/Ethnicity-Unknown 1
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9.0 Housing Needs of Families on the PHA’s Waiting List

# of Families % of Families Annual Turnover
Characteristics by
Bedroom Size (Public
Housing Only)

353 100% 59

1 BR 219 62% 36
2 BR 85 24% 15
3 BR 39 11% 8
4 BR 10 0.3% 0

Housing Needs of Families on the PHA’s Waiting List
Waiting List Type: (Select One)

 Section 8 Tenant-Based Assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/sub-jurisdiction:

# of families % of total families Annual Turnover
Waiting List Total 42 100% 10
Extremely Low Income
<=30% AMI

29 69%

Very Low Income>50%
but <80% AMI

13 31%

Low Income >50% but
<80% AMI

0 0

Families with Children 24 57%
Elderly Families 5 12%
Families with Disabilities 13 31%
Race/Ethnicity-White 26 62%
Race/Ethnicity-Black 14 0.7%
Race/Ethnicity-Hispanic 13 31%
Race/Ethnicity-
Asian/Pacific Islander

0

Race/Ethnicity-Unknown 0

Also, please see attachment fl013g04 for an 8 page, in-depth, housing needs data analysis provided by
The Shimberg Center for Affordable Housing: Florida Housing Data Clearinghouse that includes a
housing profile for Key West, Florida with the following data: population projections; existing home
values (based on County property appraisers’ just value); rents; cost burden; household income; elderly
households by age and cost burden; size of household; households by size and cost burden; age of
housing  and substandard housing.
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9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for
addressing the housing needs of families in the jurisdiction and on the waiting list in the upcoming
year. Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual Plan
submission with the 5-Year Plan.

The Housing Authority of the City of Key West will maximize the number of assisted/affordable units
available to the PHA within its current resources by:

 Employing effective maintenance and management policies to minimize the number of public
housing units off-line

 Reducing the turnover time for vacated public housing units
 Reducing the time to renovate public housing units
 Undertaking measures to ensure access to affordable housing among families assisted by the

PHA

The Housing Authority of the City of Key West will increase the number of affordable units by:

 Leverage affordable housing resources in the community through the creation of mixed-finance
housing

 Maintain or increase section 8 lease-up rates by establishing payment standards that will enable
families to rent throughout the jurisdiction

 Pursue housing resources other than public housing or section 8 tenant-based assistance

The Housing Authority of the City of Key West will target available to assistance to the elderly

 by seeking designation of public housing for the elderly- The Key West Housing Authority will
continue to seek approval for it’s elderly designated property, Senior Citizen Plaza, as required
every 2 years.

The Housing Authority of the City of Key West will target available assistance to families with
disabilities

 Affirmatively market to local non-profit agencies that assist families with disabilities

The housing strategies selected by the Housing Authority of the City of Key West were all influenced
by:

 Housing constraints
 Staffing constraints
 Limited availability of sites for assisted housing
 Extent to which particular housing needs are met by other organizations in the community
 Evidence of housing needs as demonstrated in the Consolidated Plan and other information

available to the PHA
 Influence of the housing market on PHA programs
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 Community priorities regarding housing assistance
 Results of consultation with local or state government
 Results of consultation with residents during resident meetings

10.0

10.0

Additional Information.  Describe the following, as well as any additional information HUD has
requested.

(a) Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year Plan.

Goal # 1: Expand the Supply of Assisted/Affordable Housing

Objective #1: Leverage private or other public funds to create additional housing opportunities-The
Housing Authority of the City of Key West in partnership with the City of Key West, the Monroe
County Comprehensive Land Authority and private lenders acquired 16 affordable housing units.
Complete

Objective #2: Returned 8 public housing non-dwelling units to public housing dwelling units- In
Progress

Objective #3: Pursue a disposition application to the Special Applications Center in Chicago to take
excess vacant public housing property and build new affordable housing units- Did not take any
action yet.

Goal #2: Improve the Quality of Assisted Housing

Objective #1: Improve PHAS score to High Performer- Continuing to improve to high performer

Objective #2: Maintain SEMAP score to High Performer-

Objective #3: Increase Customer Satisfaction through employee training & addressing resident needs
as identified at the resident meeting. Complete and Ongoing

Objective #4: Renovate Senior Citizen Plaza to include: Elevator replacement; structural concrete
repairs; installation of hurricane resistant windows and doors; and install an energy
efficient/waterproof coating on the envelope of the building-Complete

Goal #3: Improve Community Quality of Life and Economic Vitality

Objective #1: Annual analysis of family developments to continue to de-concentrate poverty and
assure income mixing. Completed

Objective #2: Implement public housing security improvements by a continued partnership with the
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Key West Police Department. Completed and on-going.

Objective #3: Designate developments or buildings for particular resident groups (elderly, persons
with disabilities) The Key West Housing Authority has received elderly designation approval for
Senior Citizen Plaza, and  submitted an renewal request for this development in August of 2010 to
HUD and is awaiting approval. Up to Date and Ongoing.

Goal # 4: Promote self-sufficiency and asset development of assisted households-

Objective #1: The Key West Housing Authority provides all clients with a listing of services
available to them in the community and refers clients to non-profits and community agencies for
programs and services that will help them obtain social services, education, job training, and
placement; posts wanted ads; and make a computer available to all tenants to check employment
opportunities and receive benefits. Complete and ongoing.

Goal #5: Ensure Equal Opportunity in Housing for all Americans

Objective #1: The Housing Authority of the City of Key West will ensure access to assisted
housing regardless of race, color, religion national origin, sex, familial status, and disability.

Complete and ongoing.

Objective #2: The Housing Authority of the City of Key West will provide a suitable living
environment for families living in assisted housing, regardless of race, color, religion national origin,
sex, familial status, and disability. Complete and ongoing.

Objective # 3: The Housing Authority of the City of Key West will ensure accessible housing to
persons with all varieties of disabilities regardless of unit size required. Complete and ongoing.

(b) Significant Amendment and Substantial Deviation /Modification. Provide the PHA’s definition
of “significant amendment” and “substantial deviation/modification”

24 CFR Part 903.7(r) - PHAs are required to define and adopt their own standards of substantial
deviation from the 5-year Plan and Significant Amendment to the Annual Plan.  The definition of
significant amendment is important because it defines when the PHA will subject a change to the
policies or activities described in the Annual Plan to full public hearing and HUD review before
implementation.

In accordance with PIH notice 99-51 (HA) issued December 14, 1999, PHA’s must define
“substantial deviation” of Annual Plans from the 5-Year Plan and “significant amendment or
modification” of the Annual Plan.  The Quality Housing and Work Responsibility Act of 1998
requires that PHA’s explain “substantial deviation” from the 5-Year Plan in their Annual Plans.  The
Act also provides that, while PHAs may change or modify their plans or policies described in them,
any “significant deviation” to the plan would require PHAs to submit a revised PHA plan that has met
full public process requirements.
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CRITERIA FOR DETERMINING SUBSTANTIAL DEVIATION AND SIGNIFICANT
AMENDMENT OR MODIFICATION

The Housing Authority of the City of Key West’s  definition of “substantial deviation” from the 5-Year Plan
and “significant amendment or modification” of the Annual Plan will consider the following to be significant
amendments or modifications:

 A change in Mission Statement or Goals identified in the Five-Year Plan.

Significant Amendment/Modification:

 Significant modifications to major strategies to address housing needs and to major policies
(e.g., policies governing eligibility, selection or admissions and rent determination) or
programs (e.g., demolition or disposition, designation, homeownership programs or
conversion activities).

(c) PHAs must include or reference any applicable memorandum of agreement with HUD or any
plan to improve performance. (Note: Standard and Troubled PHAs complete annually).

The Housing Authority of the City of Key West does not have any memorandum of agreement
with HUD or any plan to improve performance.
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11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-
50075), PHAs must submit the following documents.  Items (a) through (g) may be submitted with
signature by mail or electronically with scanned signatures, but electronic submission is encouraged.
Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these
documents will not be accepted by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related
Regulations (which includes all  certifications relating to Civil Rights)

(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving

CFP grants only)
(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP

grants only)

PLEASE SEE ATTACHED-fl013h04 for signed forms.

(f)  Resident Comments.  Comments received from the Residents must be submitted
by the PHA as an attachment to the PHA Plan.  PHAs must also include a narrative describing their
analysis of the recommendations and the decisions made on these recommendations.

PLEASE SEE ATTACHED-fl013i04 for resident meeting notes and sign-in sheet.

The resident meeting notes includes a narrative describing the KWHA analysis and prioritization of
tenants’ comments and recommendations on the 2011 Annual Plan.

(g) Challenged Elements

There have been no challenged elements to the plan either by residents or by the public.

PLEASE SEE ATTACHED-fl013j04 for public hearing notes and sign-in sheet.

(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation
Report (PHAs receiving CFP grants only)

PLEASE SEE ATTACHED- fl013a04; fl013b04; fl013c04; fl013d04 and fl013e04.

(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants
only)

PLEASE SEE ATTACHED-fl013f04.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary
PHA Name:  THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

Federal FY of Grant:

2011
X Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report
Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 153,757
3 1408 Management Improvements 69,134
4 1410 Administration 83,726
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement 135,700
10 1460 Dwelling Structures 350,386
11 1465.1 Dwelling Equipment—Nonexpendable 30,000
12 1470 Nondwelling Structures 20,000
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant:  (sum of lines 2 – 20) 842,703
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security – Soft Costs
25 Amount of Line 21 Related to Security – Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:

2011
Development

Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

AMP ONE Site-work 1450 135,700
Fencing
Playground Equipment
Walkway Repair/Replacement

Interior / Exterior Repairs: 1460 320,386
Floor Replacement
Cabinet Replacement
Wall Repair/Painting
Replace Damaged Wood
Install Concrete Slabs

Ranges/Refrigerators 1465 26,000
Non-dwelling Bldg. Repairs-Ft. Village 1470 20,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:

2011
Development

Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

AMP TWO

Interior  Repairs 1460 30,000
Floor Replacement
Cabinet Replacement
Wall Repairs/Painting

Range/ Refrigerator Replacement 1465 4,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:

2011
Development

Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

PHA-WIDE Operations 1406 153,757

Management Improvements 1408 69,134

Administration 1410 83,726
In House A&E
COCC Fees



Capital Fund Program Tables   Page 5

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:

2011
Development

Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III:  Implementation Schedule
PHA Name: THE HOUSING AUTHORITY OF
THE

CITY OF KEY WEST, FL

Grant Type and Number
Capital Fund Program No:
Replacement Housing Factor  No:

Federal FY of Grant:

2011
Development Number

Name/HA-Wide
Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual Original Revised Actual
AMP ONE 09/12/13 09/12/15

AMP TWO 09/12/13 09/12/15

PHA-WIDE 09/12/13 09/12/15
Operations

Mgmt. Improvements
Administration
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Capital Fund Program Five-Year Action Plan
Part I: Summary
PHA Name X Original 5-Year Plan

Revision No:
Development

Number/Name/HA-
Wide

Year 1 Work Statement for Year 2
FFY Grant:
PHA FY: 2012

Work Statement for Year 3
FFY Grant:
PHA FY:   2013

Work Statement for Year 4
FFY Grant:
PHA FY:  2014

Work Statement for Year 5
FFY Grant:
PHA FY: 2015

Annual
Statement

AMP ONE 457,086 431,086 321,086 321,086

AMP TWO 79,000 55,000 165,000 165,000

PHA-WIDE 83,726 133,726 133,726 133,726
PHA-WIDE 167,453 167,453 167,453 167,453
Mgmt. Improvements 69,134 69,134 69,134 69,134

CFP Funds Listed for
5-year planning

Replacement Housing
Factor Funds
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Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities
Activities for

Year 1
Activities for Year : 2

FFY Grant:
PHA FY: 2012

Activities for Year: 3
FFY Grant:

PHA FY 2013
Development

Name/Number
Major Work
Categories

Estimated Cost Development
Name/Number

Major Work
Categories

Estimated Cost

See AMP ONE Int./Ext Repairs: 387,886 AMP ONE Int./Ext Repairs: 370,586
Annual Floor Replacement Floor Replacement

Statement Cabinet Replacement Cabinet Replacement
Wall Repair/Painting Wall Repair/Painting
Replace Dam. Wood Replace Dam. Wood
Install Concrete Slabs Install Concrete Slabs

Site-work 45000 Site-work 45,000
Fencing Fencing
Playground Equipment Playground Equipment
Walkway Rep./Replace Walkway Rep./Replace

Ranges & Refrigerators 24,200 Ranges & Refrigerators 15,500

Total CFP Estimated Cost 457,086 431,086
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Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities

Activities for Year : 4
FFY Grant:

PHA FY: 2014

Activities for Year: 5
FFY Grant:

PHA FY: 2015
Development

Name/Number
Major Work
Categories

Estimated Cost Development
Name/Number

Major Work
Categories

Estimated Cost

AMP ONE Int./Ext Repairs: 274,000 AMP ONE Int./Ext Repairs: 274,000
Floor Replacement Floor Replacement
Cabinet Replacement Cabinet Replacement
Wall Repair/Painting Wall Repair/Painting
Replace Dam. Wood Replace Dam. Wood
Install Concrete Slabs Install Concrete Slabs

Site-work 35,000 Site-work 35,000
Fencing Fencing
Playground Equipment Playground Equipment
Walkway Rep./Replace Walkway Rep./Replace

Ranges & Refrigerators 12,086 Ranges & Refrigerators 12,086

Total CFP Estimated Cost 321,086 321,086
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Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities
Activities for

Year 1
Activities for Year : 2

FFY Grant:
PHA FY: 2012

Activities for Year: 3
FFY Grant:

PHA FY: 2013
Development

Name/Number
Major Work
Categories

Estimated Cost Development
Name/Number

Major Work
Categories

Estimated Cost

See AMP TWO Int. / Ext Repairs 50,000 AMP TWO Int. / Ext Repairs 40,000
Annual Floor Replacement Floor Replacement

Statement Cabinet Replacement Cabinet Replacement
Wall Repairs/Painting Wall Repairs/Painting

Site-work 10,000 Site-work 5,000
Landscaping Landscaping

Ranges & Refrigerators 3,000 Ranges & Refrigerators 3,000

Non-Dwelling Structure 16,000 Non-Dwelling Structure 7,000
Laundry Repairs Laundry Repairs

Auditorium Repairs Auditorium Repairs
Arts & Crafts Arts & Crafts

Total CFP Estimated Cost 79,000 55,000
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Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities

Activities for Year : 4
FFY Grant:

PHA FY: 2014

Activities for Year: 5
FFY Grant:

PHA FY: 2015
Development

Name/Number
Major Work
Categories

Estimated Cost Development
Name/Number

Major Work
Categories

Estimated Cost

AMP TWO Int. / Ext Repairs 100,000 FL 13-5 Int. / Ext Repairs 100,000
Floor Replacement Senior Citizens Plaza Floor Replacement
Cabinet Replacement Cabinet Replacement
Wall Repairs/Painting Wall Repairs/Painting

Site-work 20,000 Site-work 30,000
Landscaping Landscaping

Ranges & Refrigerators 5,000 Ranges & Refrigerators 5,000

Non-Dwelling Structure 45,000 Non-Dwelling Structure 35,000
Laundry Repairs Laundry Repairs

Auditorium Repairs Auditorium Repairs
Arts & Crafts Arts & Crafts

Total CFP Estimated Cost 170,000 170,000
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Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities
Activities for

Year 1
Activities for Year : 2

FFY Grant:
PHA FY: 2012

Activities for Year: 3
FFY Grant:

PHA FY: 2013
Development

Name/Number
Major Work
Categories

Estimated Cost Development
Name/Number

Major Work
Categories

Estimated Cost

See PHA-WIDE 83,726 PHA-WIDE 83,726
Annual Administration In-House A & E Administration In-House A & E

Statement Computer Hardware Computer Hardware
COCC Fees COCC Fees
Vehicle/Equipment Vehicle/Equipment

Operations 153,757 Operations 153,757

Total CFP Estimated Cost 237,483 237,483



Capital Fund Program Tables   Page 13

Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities

Activities for Year : 4
FFY Grant:

PHA FY: 2014

Activities for Year: 5
FFY Grant:

PHA FY: 2015
Development

Name/Number
Major Work
Categories

Estimated Cost Development
Name/Number

Major Work
Categories

Estimated Cost

PHA-WIDE 83,726 PHA-WIDE 83,726
Administration In-House A & E Administration In-House A & E

Computer Hardware Computer Hardware
COCC Fees COCC Fees
Vehicle/Equipment Vehicle/Equipment

Operations 153,757 Operations 153,757

Total CFP Estimated Cost 237,483 237,483
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Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities
Activities for

Year 1
Activities for Year : 2

FFY Grant:
PHA FY: 2012

Activities for Year: 3
FFY Grant:

PHA FY: 2013
Development

Name/Number
Major Work
Categories

Estimated Cost Development
Name/Number

Major Work
Categories

Estimated Cost

See PHA-WIDE 69,134 PHA-WIDE 69,134
Annual Management Travel Management Travel

Statement Improvements Improvements
Security Security

Training Training

Computer Software Computer Software

Total CFP Estimated Cost 69,134 69,134
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Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities

Activities for Year : 4
FFY Grant:

PHA FY: 2014

Activities for Year: 5
FFY Grant:

PHA FY: 2015
Development

Name/Number
Major Work
Categories

Estimated Cost Development
Name/Number

Major Work
Categories

Estimated Cost

PHA-WIDE 69,134 PHA-WIDE 69,134
Management Travel Management Travel

Improvements Improvements
Security Security

Training Training

Computer Software Computer Software

Total CFP Estimated Cost 69,134 69,134
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary
PHA Name:  THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No: FL14P01350110
Replacement Housing Factor Grant No:

Federal FY of Grant:

2010
Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement
Performance and Evaluation Report for Period Ending: 6/30/2010 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 167,453 153,757 -0- -0-
3 1408 Management Improvements 69,134 69,134 -0- -0-
4 1410 Administration 83,726 83,726 -0- -0-
5 1411 Audit -0-
6 1415 Liquidated Damages -0-
7 1430 Fees and Costs -0-
8 1440 Site Acquisition -0-
9 1450 Site Improvement 135,700 135,700 -0- -0-
10 1460 Dwelling Structures 320,386 320,386 -0- -0-
11 1465.1 Dwelling Equipment—Nonexpendable 30,000 30,000 -0- -0-
12 1470 Nondwelling Structures 50,000 50,000 -0- -0-
13 1475 Nondwelling Equipment 100,000 100,000 -0- -0-
14 1485 Demolition -0-
15 1490 Replacement Reserve -0-
16 1492 Moving to Work Demonstration -0-
17 1495.1 Relocation Costs -0-
18 1499 Development Activities -0-
19 1501 Collaterization or Debt Service -0-
20 1502 Contingency -0-
21 Amount of Annual Grant:  (sum of lines 2 – 20) 856,399 842,703 -0- -0-
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security – Soft Costs
25 Amount of Line 21 Related to Security – Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No: FL14P01350110
Replacement Housing Factor Grant No:

Federal FY of Grant:

2010
Development

Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

FL 13-1 Sitework 1450 20,000 20,000 -0- -0-
J. Y. Porter
Place Apts

Dwelling Repairs, ie: 1460 70,000 70,000 -0- -0-
Floor Replacement
Cabinets
Painting
Plumbing
Exterior

Ranges/Refrigerators 1465 4,000 4,000 -0- -0-
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No: FL14P01350110
Replacement Housing Factor Grant No:

Federal FY of Grant:

2010
Development

Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

FL 13-2 Sitework 1450 30,000 30,000 -0- -0-
Fort Village

Apts.
Dwelling Repairs, ie: 1460 100,386 100,836 -0- -0-

Floor Replacement
Cabinets
Painting
Plumbing
Exterior

Ranges/Refrigerators 1465 15,000 15,000 -0- -0-
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No: FL14P01350110
Replacement Housing Factor Grant No:

Federal FY of Grant:

2010
Development

Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

FL 13-3 Sitework 1450 50,000 50,000 -0- -0-
Robert Gabriel

Apts.
Dwelling Repairs, ie: 1460 70,000 70,000 -0- -0-

Floor Replacement
Cabinets
Painting
Plumbing
Exterior

Ranges/ Refrigerators 1465 4,000 4,000 -0- -0-
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No: FL14P01350110
Replacement Housing Factor Grant No:

Federal FY of Grant:

2010
Development

Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

FL 13-4 Sitework 1450 35,700 35,700 -0- -0-
George Allen

Apts.
Dwelling Repairs, ie: 1460 80,000 80,000 -0- -0-

Floor Replacement
Cabinets
Painting
Plumbing
Exterior

Ranges/ Refrigerators 1465 3,000 3,000 -0- -0-

Non-Dwelling Bldg Repairs 1470 20,000 20,000 -0- -0-
(Rental Office)
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No: FL14P01350110
Replacement Housing Factor Grant No:

Federal FY of Grant:

2010
Development

Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

FL 13-5 Sitework 1450 -0-
Senior Citizen

Plaza
Dwelling Repairs, ie: 1460 30,000 30,000 -0- -0-

Floor Replacement
Cabinets
Painting
Plumbing
Exterior

Ranges/ Refrigerators 1465 4,000 4,000 -0- -0-
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No: FL14P01350110
Replacement Housing Factor Grant No:

Federal FY of Grant:

2010
Development

Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

PHA-WIDE Administration 1410 83,726 83,726 -0- -0-
In House A & E
COCC Fees
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No: FL14P01350110
Replacement Housing Factor Grant No:

Federal FY of Grant:

2010
Development

Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

PHA-WIDE Operations 1406 167,453 153,757 -0- -0-

Management Improvements 1408 69,134 69,134 -0- -0-
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III:  Implementation Schedule
PHA Name: THE HOUSING AUTHORITY OF
THE

CITY OF KEY WEST, FL

Grant Type and Number
Capital Fund Program No: FL14P01350110
Replacement Housing Factor  No:

Federal FY of Grant:

2010
Development Number

Name/HA-Wide
Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual Original Revised Actual
FL 13-1 09/12/12 09/12/14

J. Y. Porter  Place Apts.
FL 13-2

Fort Village Apts
FL 13-3

Robert Gabriel Apts
FL 13-4

George Allen Apts.
FL 13-5

Senior Citizen Plaza
PHA-WIDE
Management
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Capital Fund Program Five-Year Action Plan
Part I: Summary
PHA Name X Original 5-Year Plan

Revision No:
Development

Number/Name/HA-
Wide

Year 1 Work Statement for Year 2
FFY Grant:
PHA FY: 2011

Work Statement for Year 3
FFY Grant:
PHA FY:   2012

Work Statement for Year 4
FFY Grant:
PHA FY:  2013

Work Statement for Year 5
FFY Grant:
PHA FY: 2014

FL131 Porter Place

Annual
Statement

94,000 125,000 111,800 111,800
FL132 Ft. Village 160,386 100,000 68,000 68,000
FL133 Robt.Gabriel 74,000 81,086 43,800 43,800
FL134 George Allen 128,700 125,000 97,486 97,486
FL135 Senior Citizen 79,000 55,000 165,000 165,000
PHA-WIDE 83,726 133,726 133,726 133,726
PHA-WIDE 167,453 167,453 167,453 167,453

Mgmt.Improvements 69,134 69,134 69,134 69,134

CFP Funds Listed for
5-year planning

Replacement Housing
Factor Funds
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Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities
Activities for

Year 1
Activities for Year : 2

FFY Grant:
PHA FY: 2011

Activities for Year: 3
FFY Grant:

PHA FY 2012
Development

Name/Number
Major Work
Categories

Estimated Cost Development
Name/Number

Major Work
Categories

Estimated Cost

See FL 13-1 Dwelling Repairs 80,000 FL 13-1 Dwelling Repairs 110,000
Annual Porter Place Porter Place

Statement

Sitework 10,000 Sitework 10,000

Ranges & Refrigerators 4,000 Ranges & Refrigerators 5,000

Total CFP Estimated Cost 94,000 125,000
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Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities

Activities for Year : 4
FFY Grant:

PHA FY: 2013

Activities for Year: 5
FFY Grant:

PHA FY: 2014
Development

Name/Number
Major Work
Categories

Estimated Cost Development
Name/Number

Major Work
Categories

Estimated Cost

FL 13-1 Dwelling Repairs 97,000 FL 13-1 Dwelling Repairs 97,000
Porter Place Porter Place

Sitework 10,000 Sitework 10,000

Ranges & Refrigerators 4,800 Ranges & Refrigerators 4,800

Total CFP Estimated Cost 111,800 111,800
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Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities
Activities for

Year 1
Activities for Year : 2

FFY Grant:
PHA FY: 2011

Activities for Year: 3
FFY Grant:

PHA FY: 2012
Development

Name/Number
Major Work
Categories

Estimated Cost Development
Name/Number

Major Work
Categories

Estimated Cost

See FL 13-2 Dwelling Repairs 125,386 FL 13-2 Dwelling Repairs 75,000
Annual Fort Village Fort Village

Statement

Sitework 20,000 Sitework 20,000

Ranges & Refrigerators 15,000 Ranges & Refrigerators 5,000

Total CFP Estimated Cost 160,386 100,000
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Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities

Activities for Year : 4
FFY Grant:

PHA FY: 2013

Activities for Year: 5
FFY Grant:

PHA FY: 2014
Development

Name/Number
Major Work
Categories

Estimated Cost Development
Name/Number

Major Work
Categories

Estimated Cost

FL 13-2 Dwelling Repairs 55,000 FL 13-2 Dwelling Repairs 55,000
Fort Village Fort Village

Sitework 10,000 Sitework 10,000

Ranges & Refrigerators 3,000 Ranges & Refrigerators 3,000

Total CFP Estimated Cost 68,000 68,000
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Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities
Activities for

Year 1
Activities for Year : 2

FFY Grant:
PHA FY: 2011

Activities for Year: 3
FFY Grant:

PHA FY: 2012
Development

Name/Number
Major Work
Categories

Estimated Cost Development
Name/Number

Major Work
Categories

Estimated Cost

See FL 13-3 Dwelling Repairs 66,500 FL 13-3 Dwelling Repairs 73,586
Annual Robert Gabriel Apts. Robert Gabriel Apts.

Statement

Sitework 5,000 Sitework 5,000

Ranges & Refrigerators 2,500 Ranges & Refrigerators 2,500

Total CFP Estimated Cost 74,000 81,086
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Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities

Activities for Year : 4
FFY Grant:

PHA FY: 2013

Activities for Year: 5
FFY Grant:

PHA FY: 2014
Development

Name/Number
Major Work
Categories

Estimated Cost Development
Name/Number

Major Work
Categories

Estimated Cost

FL 13-3 Dwelling Repairs 37,000 FL 13-3 Dwelling Repairs 37,000
Robert Gabriel Apts. Robert Gabriel Apts.

Sitework 5,000 Sitework 5,000

Ranges & Refrigerators 1,800 Ranges & Refrigerators 1,800

Total CFP Estimated Cost 43,800 43,800
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Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities
Activities for

Year 1
Activities for Year : 2

FFY Grant:
PHA FY: 2011

Activities for Year: 3
FFY Grant:

PHA FY: 2012
Development

Name/Number
Major Work
Categories

Estimated Cost Development
Name/Number

Major Work
Categories

Estimated Cost

See FL 13-4 Dwelling Repairs 116,000 FL 13-4 Dwelling Repairs 112,000
Annual George Allen George Allen

Statement

Sitework 10,000 Sitework 10,000

Ranges & Refrigerators 2,700 Ranges & Refrigerators 3,000

Total CFP Estimated Cost 128,700 125,000
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Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities

Activities for Year : 4
FFY Grant:

PHA FY: 2013

Activities for Year: 5
FFY Grant:

PHA FY: 2014
Development

Name/Number
Major Work
Categories

Estimated Cost Development
Name/Number

Major Work
Categories

Estimated Cost

FL 13-4 Dwelling Repairs 85,000 FL 13-4 Dwelling Repairs 85,000
George Allen George Allen

Sitework 10,000 Sitework 10,000

Ranges & Refrigerators 2,486 Ranges & Refrigerators 2,486

Total CFP Estimated Cost 97,486 97,486
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Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities
Activities for

Year 1
Activities for Year : 2

FFY Grant:
PHA FY: 2011

Activities for Year: 3
FFY Grant:

PHA FY: 2012
Development

Name/Number
Major Work
Categories

Estimated Cost Development
Name/Number

Major Work
Categories

Estimated Cost

See FL 13-5 Dwelling Repairs 50,000 FL 13-5 Dwelling Repairs 40,000
Annual Senior Citizens Plaza Senior Citizens Plaza

Statement

Sitework 10,000 Sitework 5,000

Ranges & Refrigerators 3,000 Ranges & Refrigerators 3,000

Non-Dwelling Structure 16,000 Non-Dwelling Structure 7,000

Total CFP Estimated Cost 79,000 55,000
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Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities

Activities for Year : 4
FFY Grant:

PHA FY: 2013

Activities for Year: 5
FFY Grant:

PHA FY: 2014
Development

Name/Number
Major Work
Categories

Estimated Cost Development
Name/Number

Major Work
Categories

Estimated Cost

FL 13-5 Dwelling Repairs 100,000 FL 13-5 Dwelling Repairs 100,000
Senior Citizens Plaza Senior Citizens Plaza

Sitework 20,000 Sitework 30,000

Ranges & Refrigerators 5,000 Ranges & Refrigerators 5,000

Non-Dwelling Structure 45,000 Non-Dwelling Structure 35,000

Total CFP Estimated Cost 165,000 165,000



Capital Fund Program Tables   Page 22

Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities
Activities for

Year 1
Activities for Year : 2

FFY Grant:
PHA FY: 2011

Activities for Year: 3
FFY Grant:

PHA FY: 2012
Development

Name/Number
Major Work
Categories

Estimated Cost Development
Name/Number

Major Work
Categories

Estimated Cost

See PHA-WIDE 83,726 PHA-WIDE 133,726
Annual In-House A & E In-House A & E

Statement Computer Hardware Computer Hardware
COCC Fees COCC Fees
Vehicle/Equipment Vehicle/Equipment

Operations 167,453 Operations 167,453

Total CFP Estimated Cost 251,179 301,179
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Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities

Activities for Year : 4
FFY Grant:

PHA FY: 2013

Activities for Year: 5
FFY Grant:

PHA FY: 2014
Development

Name/Number
Major Work
Categories

Estimated Cost Development
Name/Number

Major Work
Categories

Estimated Cost

PHA-WIDE 133,726 PHA-WIDE 133,726
In-House A & E In-House A & E
Computer Hardware Computer Hardware
COCC Fees COCC Fees
Vehicle/Equipment Vehicle/Equipment

Operations 167,453 Operations 167,453

Total CFP Estimated Cost 301,179 301,179
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Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities
Activities for

Year 1
Activities for Year : 2

FFY Grant:
PHA FY: 2011

Activities for Year: 3
FFY Grant:

PHA FY: 2012
Development

Name/Number
Major Work
Categories

Estimated Cost Development
Name/Number

Major Work
Categories

Estimated Cost

See PHA-WIDE 69,134 PHA-WIDE 69,134
Annual Management Travel Management Travel

Statement Improvements Improvements
Security Security

Training Training

Computer Software Computer Software

Total CFP Estimated Cost 69,134 69,134
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Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Work Activities

Activities for Year : 4
FFY Grant:

PHA FY: 2013

Activities for Year: 5
FFY Grant:

PHA FY: 2014
Development

Name/Number
Major Work
Categories

Estimated Cost Development
Name/Number

Major Work
Categories

Estimated Cost

PHA-WIDE 69,134 PHA-WIDE 69,134
Management Travel Management Travel

Improvements Improvements
Security Security

Training Training

Computer Software Computer Software

Total CFP Estimated Cost 69,134 69,134



Page1 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I:  Summary
PHA Name: Housing Authority of the
City of Key West Grant Type and Number

Capital Fund Program Grant No: FL14S01350109
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2009
FFY of Grant Approval:

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 06/30/10 Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised2 Obligated Expended
1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) 3

3 1408 Management Improvements

4 1410 Administration (may not exceed 10% of line 21) 108,403 108,403 30,231
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures 975,629 975,629 302,314
11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities 4

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here.



Page2 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I:  Summary
PHA Name:
Housing Authority
of the City of Key
West

Grant Type and Number
Capital Fund Program Grant No: FL14S01350109
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant:2009
FFY of Grant Approval:

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant::  (sum of lines 2 - 19) 1,084,032 1,084,032 332,545
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

Signature of Executive Director J. Manuel Castillo, Sr.
Date

Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here.



Page3 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II:  Supporting Pages
PHA Name: Housing Authority of the City of Key West Grant Type and Number

Capital Fund Program Grant No: FL 14S01350109
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

AMP 1
J.Y. Porter Place Apts. Rehab Non-Dwelling to Dwelling Units 1460 400,000

Fort Village Apts. Replace Windows with Impact Resistant
Hurricane Windows

1460 355,000

Replace Entrance Doors with Impact
Resistant Hurricane Doors

1460 220,629

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.



Page4 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II:  Supporting Pages
PHA Name: Grant Type and Number

Capital Fund Program Grant No:
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant:

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.



Page5 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III:  Implementation Schedule for Capital Fund Financing Program
PHA Name: Federal FFY of Grant:

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.



Page6 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III:  Implementation Schedule for Capital Fund Financing Program
PHA Name: Federal FFY of Grant:

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary
PHA Name:  THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No:  FL14P01350108
Replacement Housing Factor Grant No:

Federal FY of Grant:

2008
Original Annual Statement Reserve for Disasters/ Emergencies X Revised Annual Statement (Revision no: 2 )
Performance and Evaluation Report for Period Ending: 06/30/10 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 167,453 167,453 167,453 167,453
3 1408 Management Improvements 69,134 103 103 103
4 1410 Administration 83,726 83,726 83,726 83,726
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement 45,700 77,565 77,565 48,524
10 1460 Dwelling Structures 310,386 310,386 310,386 61,497
11 1465.1 Dwelling Equipment—Nonexpendable 30,000 30,000 30,000 22,985
12 1470 Nondwelling Structures 50,000 146,972 146,972 122,409
13 1475 Nondwelling Equipment 100,000 40,194 40,194 12,480
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant:  (sum of lines 2 – 20) 856,399 856,399 856,399 519,177
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security – Soft Costs
25 Amount of Line 21 Related to Security – Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No
Replacement Housing Factor Grant No:

Federal FY of Grant:

2008
Development

Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

FL 13-1 Sitework 1450 10,000 25,000
J. Y. Porter
Place Apts

Dwelling Repairs, ie: 1460 30,000 30,000
Floor Replacement
Cabinets
Painting
Plumbing
Exterior

Ranges/Refrigerators 1465 4,000 4,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No:  FL14P01350108
Replacement Housing Factor Grant No:

Federal FY of Grant:

2008
Development

Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

FL 13-2 Sitework 1450 10,000 -0-
Fort Village

Apts.
Dwelling Repairs, ie: 1460 160,386 160,386

Floor Replacement
Cabinets
Painting
Plumbing
Exterior

Ranges/Refrigerators 1465 15,000 15,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No:  FL14P01350108
Replacement Housing Factor Grant No:

Federal FY of Grant:

2008
Development

Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

FL 13-3 Sitework 1450 10,000 52,565
Robert Gabriel

Apts.
Dwelling Repairs, ie: 1460 40,000 40,000

Floor Replacement
Cabinets
Painting
Plumbing
Exterior

Ranges/ Refrigerators 1465 4,000 4,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No:  FL14P01350108
Replacement Housing Factor Grant No:

Federal FY of Grant:

2008
Development

Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

FL 13-4 Sitework 1450 15,700 -0-
George Allen

Apts.
Dwelling Repairs, ie: 1460 50,000 50,000

Floor Replacement
Cabinets
Painting
Plumbing
Exterior

Ranges/ Refrigerators 1465 3,000 3,000

Amp One Maintenance Bldg 1470 50,000 146,972
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No:  FL14P01350108
Replacement Housing Factor Grant No:

Federal FY of Grant:

2008
Development

Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

FL 13-5 Sitework 1450 -0- -0-
Senior Citizen

Plaza
Dwelling Repairs, ie: 1460 30,000 30,000

Floor Replacement
Cabinets
Painting
Plumbing
Exterior

Ranges/ Refrigerators 1465 4,000 4,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No:  FL14P01350108
Replacement Housing Factor Grant No:

Federal FY of Grant:

2008
Development

Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

PHA-WIDE Administration 1410 83,726 83,726
In House A & E
COCC Fees

PHA-WIDE Computer Hardware 1475 100,000 40,194
Vehicle/Equipment
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No:  FL14P01350108
Replacement Housing Factor Grant No:

Federal FY of Grant:

2008
Development

Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

PHA-WIDE Operations 1406 167,453 167,453

Management Improvements 1408 50,000 103
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III:  Implementation Schedule
PHA Name: THE HOUSING AUTHORITY
OF THE

CITY OF KEY WEST, FL

Grant Type and Number
Capital Fund Program No:  FL14P01350108
Replacement Housing Factor  No:

Federal FY of Grant:

2008
Development Number

Name/HA-Wide
Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual Original Revised Actual
FL 13-1 09/12/10 09/12/10 06/10 09/12/12 09/12/12

J. Y. Porter  Place Apts.
FL 13-2

Fort Village Apts
FL 13-3

Robert Gabriel Apts
FL 13-4

George Allen Apts.
FL 13-5

Senior Citizen Plaza
PHA-WIDE
Management
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I:  Summary
PHA Name:  THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No:  FL14P01350107
Replacement Housing Factor Grant No:

Federal FY of Grant:

2007
Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (Revision no: 1)
Performance and Evaluation Report for Period Ending: 6/30/10 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 167,453 167,453 167,453 167,453
3 1408 Management Improvements 293 293 293 293
4 1410 Administration 83,726 83,726 83,726 83,726
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement 45,700 45,700 45,700 45,700
10 1460 Dwelling Structures 310,386 291,655 310,386 120,183
11 1465.1 Dwelling Equipment—Nonexpendable 30,000 33,189 33,189 33,189
12 1470 Nondwelling Structures 149,707 149,707 149,707 149,707
13 1475 Nondwelling Equipment 50,000 65,542 65,542 65,542
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant:  (sum of lines 2 – 20) 837,265 837,265 837,265 665,793
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security – Soft Costs
25 Amount of Line 21 Related to Security – Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No: FL14P01350107
Replacement Housing Factor Grant No:

Federal FY of Grant:

2007
Development

Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

FL 13-1 Sitework 1450 10,000
J. Y. Porter
Place Apts

Dwelling Repairs, ie: 1460 30,000
Floor Replacement
Cabinets
Painting
Plumbing
Exterior

Ranges/Refrigerators 1465 4,000

Housing/Maintenance Offices 1470 40,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No: FL14P01350107
Replacement Housing Factor Grant No:

Federal FY of Grant:

2007
Development

Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

FL 13-2 Sitework 1450 10,000
Fort Village

Apts.
Interior Repairs, ie: 1460 160,386 141,655

Floor Replacement
Cabinets
Painting
Plumbing
Exterior

Ranges/Refrigerators 1465 15,000



Capital Fund Program Tables   Page 4

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No: FL14P01350107
Replacement Housing Factor Grant No:

Federal FY of Grant:

2007
Development

Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

FL 13-3 Sitework 1450 10,000
Robert Gabriel

Apts.
Interior Repairs, ie: 1460 40,000

Floor Replacement
Cabinets
Painting
Plumbing
Exterior

Ranges/ Refrigerators 1465 4,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No: FL14P01350107
Replacement Housing Factor Grant No:

Federal FY of Grant:

2007
Development

Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

FL 13-4 Sitework 1450 15,700
George Allen

Apts.
Interior Repairs, ie: 1460 50,000

Floor Replacement
Cabinets
Painting
Plumbing
Exterior

Ranges/ Refrigerators 1465 3,000

Non-Dwelling Bldg Repairs 1470 10,000
(Rental Office)

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
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PHA Name: THE HOUSING AUTHORITY OF THE
CITY OF KEY WEST, FL

Grant Type and Number
Capital Fund Program Grant No: FL14P01350107
Replacement Housing Factor Grant No:

Federal FY of Grant:

2007
Development

Number
Name/HA-Wide

Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

FL 13-5 Sitework 1450 -0-
Senior Citizen

Plaza
Interior Repairs, ie: 1460 30,000

Floor Replacement
Cabinets
Painting
Plumbing
Exterior

Ranges/ Refrigerators 1465 4,000

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No: FL14P01350107
Replacement Housing Factor Grant No:

Federal FY of Grant:

2007
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Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

PHA-WIDE Administration 1410 83,726 83,726 83,726
In House A & E
Salaries & Benefits
Sundry
Travel

PHA-WIDE Computer Hardware 1475 50,000 50,000 50,000
Vehicle/Equipment

Admin Bldg Mold Abatement 1470 50,000

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: THE HOUSING AUTHORITY OF THE

CITY OF KEY WEST, FL
Grant Type and Number
Capital Fund Program Grant No: FL14P01350107
Replacement Housing Factor Grant No:

Federal FY of Grant:

2007
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Development
Number

Name/HA-Wide
Activities

General Description of Major Work
Categories

Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised Funds
Obligated

Funds
Expended

PHA-WIDE Operations 1406 167,453 167,453 167,453

Management Improvements 1408 50,000 293 293 293

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III:  Implementation Schedule
PHA Name: THE HOUSING AUTHORITY
OF THE

CITY OF KEY WEST, FL

Grant Type and Number
Capital Fund Program No: FL14P01350107
Replacement Housing Factor  No:

Federal FY of Grant:

2007
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Development Number
Name/HA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Original Revised Actual Original Revised Actual
FL 13-1 09/12/09 09/12/11

J. Y. Porter  Place Apts.
FL 13-2

Fort Village Apts
FL 13-3

Robert Gabriel Apts
FL 13-4

George Allen Apts.
FL 13-5

Senior Citizen Plaza
PHA-WIDE
Management
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Housing Profile
Key West, Florida

 Population, 2008: 23024

 Households, 2008: 10212

 Homeownership Rate, 2008: 48.7%. Statewide, Florida's homeownership rate is 70.5%.

Jump to:

Population Projections

Housing Market

Affordable Housing Needs

Population Projections

 In 2030, Key West is projected to have a population of 22889.

Projected Total Population, Key West, 2007-2030

Place 2008 2010 2015 2020 2025 2030

Key West 23024 22596 22609 22606 22716 22889

Notes: Housing Needs Assessment - Population and Household Projection Methodology User Guide.

Sources: Not Available.
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Housing Market

Existing Home Values (Based on County Property Appraisers' Just Value)

 Single Family Home, average just value, 2008: $509153. (Statewide, the average just
value of a single family home in Florida in 2008 was $203634).

 Mobile Home, average just value, 2008: $574667.
 Condominium, average just value, 2008: $350545.


* -100 means less than 25 observations
* -200 means less than 2/3 of observations have valid year built entries
* -300 means less than 2/3 of observations have valid square footage entries
* -400 means no observations
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Home Sales Prices

 The average sales price for a single family home was $886998 in 2008. The median
sales price that year was $650000, compared to a statewide median sales price of $194300.


* -100 means less than 25 observations.
* -200 means less than 2/3 of observations have valid entries for that year.
* -300 means less than 2/3 of observations have valid square footage entries.
* -400 means no observations.
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Median Sales Price for Single Family Homes and Condominiums, Key West, 1996-2008

Place Housing
Type 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Key
We
st

Single
Family
Homes

1714
00

2180
00

2443
00

2702
00

2850
00

3050
00

3450
00

4517
50

6600
00

7760
00

6750
00

5990
00

6500
00

Key
We
st

Condomini
ums

1620
00

1700
00

1900
00

1987
50

1509
00

2220
00

2650
00

3400
00

4750
00

5750
00

4850
00

6350
00

3700
00

Notes:
* -100 means less than 25 observations.
* -200 means less than 2/3 of observations have valid entries for that year.
* -300 means less than 2/3 of observations have valid square footage entries.
* -400 means no observations.
Sources: County property appraiser tax rolls, compiled by Shimberg Center - Florida Housing Data
Clearinghouse.
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Rents

 The median rent paid by Key West households in 2000 was $899 per month, compared
to a statewide median rent of $641.

 HUD Fair Market Rent is available for counties only.



Households by Monthly Rent Paid, Key West,2000

Place
No

Cash
Rent

less
than
200

between 200
and 299

between 300
and 499

between 500
and 749

between 750
and 999

between
1000 and

1499
1500 or
more

Key
West

809 134 204 404 940 1325 1547 591
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Affordable Housing Needs

Cost Burden, General

 "Cost-burdened" households pay more than 30% of income for rent or mortgage costs.
In 2008, 3913 Key West households (38%) pay more than 30% of income for housing. By
comparison, 29% of households statewide are cost-burdened.

 1867 households in Key West (18%) pay more than 50% of income for housing.

Households by Cost Burden, Key West, 2008

Amount of Income Paid for Housing

0-30% 30-50% 50% or more

Total 6299 2046 1867

Notes: Housing Needs Assessment - Population and Household Projection Methodology User Guide.
Click here to get household projections by tenure, age of householder, income, and cost burden.
Sources: Not Available.
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** The Household Demographic Data Access Tool allows users to combine any of the
variables below to create a custom report. For example, a user could find the number of 1-2
person renter households age 65 and older who pay more than 50% of income for housing by
selecting household size, householder age, and household income as indicators.
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Homeowners and Renters

Households by Homeowner/Renter Status and Cost Burden, Key West, 2008



Amount of Income Paid for Housing

0-30% 30-50% 50% or more

Owner 3251 891 828

Renter 3048 1155 1039

Notes: Housing Needs Assessment - Population and Household Projection Methodology User Guide.
Click here to get household projections by tenure, age of householder, income, and cost burden.
Sources: Not Available.
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Household Income

 In the following table, household income is measured as a percentage of the median
income for the county or area, adjusted for family size. In Key West and the surrounding
metro area, the HUD-estimated median income for a family of four is $69200 in 2009.

Households by Income and Cost Burden, Key West, 2008

Household Income as Percentage of Area Median Income

Amount of Income Paid for Housing

0-30% 30-50% 50% or more

<=30% AMI 348 156 740

30.01-50% AMI 348 348 458

50.01-80% AMI 841 608 370

80.01+% AMI 4762 934 299

Total 6299 2046 1867

Notes: Housing Needs Assessment - Population and Household Projection Methodology User Guide.
Click here to get household projections by tenure, age of householder, income, and cost burden.
Sources: Not Available.

Back to top

** For more detailed income categories and to combine with other variables such as age, cost
burden, and owner/renter status, try the Household Demographic Data Access Tool.

Elderly Households

 2257 households in Key West (22.1%) are headed by a person age 65 or older in 2008.
In comparison, 27.5% of households statewide are headed by elderly persons.

 1578 of elderly households in Key West (69.9%) own their homes.

 769 elderly households (34%) pay more than 30% of income for rent or mortgage costs.

Elderly Households by Age and Cost Burden, Key West, 2008



Age of Householder

Amount of Income Paid for Housing

0-30% 30-49.9% 50+ %

65+ 1488 344 425

Notes: Housing Needs Assessment - Population and Household Projection Methodology User Guide.
Click here to get household projections by tenure, age of householder, income, and cost burden.
Sources: Not Available.
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** To learn about all head-of-household age categories and to combine with other variables such
as income, cost burden, and owner/renter status, try the Household Demographic Data
Access Tool.

Size of Households

 7235 households in Key West (71%) are made up of 1-2 persons in 2008. 40% of these
households pay more than 30% of income for rent or mortgage costs.

 2405 households in Key West (24%%) are made up of 3-4 persons in 2008. 35% of
these households pay more than 30% of income for rent or mortgage costs.

 571 households in Key West (6%%) are made up of 5 persons or more in 2008. 25% of
these households pay more than 30% of income for rent or mortgage costs.

Households by Size and Cost Burden, Key West, 2008

Number of Persons in the Household

Amount of Income Paid for Housing

0-30% 30.01-50% 50.01+ %

1-2 4312 1467 1456

3-4 1556 493 356

5+ 430 86 55

Notes: Housing Needs Assessment - Population and Household Projection Methodology User Guide.
Click here to get household projections by tenure, age of householder, income, and cost burden.
Sources: Not Available.
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** To combine with other variables such as income, head-of-household age, and owner/renter
status, try the Household Demographic Data Access Tool.

Amount of Income Paid for Housing

0-29.9% 30-49.9% 50+ %

No Results Found.
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Single Family Age

Year Structure Built, Key West, 2000

Year Structure Built, 2000
1939 and earlier 1940s 1950s 1960s 1970s 1980s 1990s Place

2865 1282 2343 1871 1427 1513 2006 Key West
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Substandard Housing

Housing units are considered to be substandard if they are overcrowded, do not have heat, or lack
complete kitchens or plumbing. In 2000,

 766 housing units (7.0% of all units) in Key West were overcrowded, meaning that they
housed more than one person per room, compared to a statewide percentage of 6.5%.

 3424 units (31.1%) in Key West did not use home heating fuel, compared to a
statewide percentage of 1.8%.

 128 units (1.0%) in Key West lacked complete kitchen facilities, compared to a
statewide percentage of 0.5%.

 89 units (0.7%) in Key West lacked complete plumbing facilities, compared to a
statewide percentage of 0.4%.




























