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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: _______Dover Housing Authority________________________________________ PHA Code: ___DE002_______
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): __01/2011____

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: _____287________ Number of HCV units: 220

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. The Dover Housing Authority is committed to encouraging low income families to achieve economic self-sufficiency by providing
services and programs that empower families. The ultimate mission of the Authority is to provide safe, decent, sanitary housing to low income
families in the City of Dover.

5.2 Goals and Objectives. The goals and objectives of the Dover Housing Authority are to expand the supply of assisted housing. This includes the
leverage of private or other public funds to create additional housing opportunities and to acquire or build additional units and/or developments.
We also want to improve the quality of assisted housing by improving a number of various aspects of the company. We will begin by improving
public housing management (PHAS score) 85 and continue improving voucher management. We will also increase customer satisfaction,
concentrate on efforts to improve specific management functions, renovate or modernize our public housing units and demolish or dispose of
obsolete public housing units.
Another PHA goal is to promote self-sufficiency of assisted households. We will reach this goal by increasing the number and percentage of
employed persons in assisted families, provide or attract supportive services to improve assistance recipients’ employability, and provide or attract
supportive services to increase independence for the elderly or families with disabilities.
Finally, we want to ensure equal opportunity in Housing for all Americans. We will ensure equal opportunity and affirmatively further fair housing
by undertaking affirmative measures to ensure access to assisted housing regardless of race, color, religion national origin, sex, familial status, and
disability. We will also undertake affirmative measures to provide a suitable living environment for families living in assisted housing, regardless
of race, color, religion national origin, sex, familial status, and disability. Lastly, we will undertake affirmative measures to ensure accessible
housing to persons with all varieties of disabilities regardless of unit size required.

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: None
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan

elements, see Section 6.0 of the instructions.
Dover Housing Authority
Administrative Office
76 Stevenson Drive
Dover, DE 19901

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. In 1993, the Dover Housing Authority introduced its Affordable Home Ownership Program (AHOP)
with thirty (30) scattered-site units through its Public Housing Program. Today Dover Housing Authority’s Affordable Home Ownership Program
is flourishing and continuing to make strides, having made homeownership a reality for twenty-three (23) families in the City of Dover through
partnerships with housing counseling agencies, providing homeownership seminars, credit counseling and budgeting seminars.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
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8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each
current and open CFP grant and CFFP financing.

The Capital Fund Program Annual Statement is provided as an attachment to the PHA Plan

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

a. Yes No: Is the PHA providing an optional 5-Year Action Plan for the Capital Fund? (if no, skip to sub-
component 7B)

8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.
PAGE 6 OF THE ANNUAL PLAN

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford-
ability

Supply Quality Access-
ibility

Size Loca-
tion

Income <= 30% of
AMI

151 NA NA NA NA 5 NA

Income >30% but
<=50% of AMI

24 5 NA NA NA 5 NA

Income >50% but
<80% of AMI

9 5 NA NA NA 5 NA

Elderly 21 NA NA NA NA 5 NA
Families with
Disabilities

60 NA NA NA NA NA NA

Race/Ethnicity 51 NA NA NA NA NA NA
Race/Ethnicity 136 NA NA NA NA NA NA
Race/Ethnicity 1 NA NA NA NA NA NA
Race/Ethnicity 2 NA NA NA NA NA NA

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub jurisdiction:
# of families % of total families Annual Turnover

Waiting list total 621
Extremely low income
<=30% AMI

151 24%

Very low income
(>30% but <=50% AMI)

24 4%

Low income
(>50% but <80% AMI)

10 2% 

Families with children 381 61%
Elderly families 21 3%
Families with
Disabilities

60 10%

Race/ethnicity-
(Caucasian)

51 8%

Race/ethnicity- (African
American)

136 22%

Race/ethnicity- (Amer.
Ind/ Alaska Native)

1 <1%

Race/ethnicity-
(Hispanic)

58 9%

Race/ethnicity- Asian
Families

2 <1%



______________________________________________________________________________
Page 4 of 6 form HUD-50075 (4/2008)

Characteristics by
Bedroom Size (Public
Housing Only)
0 BR 32 5%
1BR 232 37%
2 BR 262 42%
3 BR 67 11%
4 BR 22 3%
5 BR 6 <1%
5+ BR 0
Is the waiting list closed (select one)? No Yes

If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)?

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?

No Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub jurisdiction:
# of families % of total families Annual Turnover

Waiting list total 641
Extremely low income
<=30% AMI

449 70%

Very low income
(>30% but <=50%AMI)

149 23%

Low income
(>50% but <80% AMI)

34 5%

Families with children 416 71%
Elderly families 25 4%
Families with
Disabilities

21 3%

Race/ethnicity-
(Caucasian)

107 17%

Race/ethnicity- (African
American)

520 82% 

Race/ethnicity- Amer.
Ind/ Alaska Native

6 <1%

Race/ethnicity-
(Hispanic)

37 6%

Race/ethnicity- Asian
Families

3 <1%

Race/ethnicity-(Pacific
Islander)

2 <1%

Characteristics by
Bedroom Size (Public
Housing Only)
1BR
2 BR
3 BR
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Housing Needs of Families on the Waiting List

4 BR
5 BR
5+ BR
Is the waiting list closed (select one)? No Yes

If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)? 16

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?

No Yes

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

The authority will give preference in the selection of tenants as noted below:
6. Federal Disaster Victims that are current participants.
6. Victims of Domestic Violence.

5. Federal Disaster Victims that are not current participants.

4. Living in Dover and Working in Dover.
4. Living in Dover and elderly or disabled.

3. Working in Dover and living anywhere.
3. Living in Dover and working anywhere.

2. Not living in Dover and elderly or disabled.

1. Living in Dover not working.

0. Not living in Dover not working.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

(b) Significant Amendment and Substantial Deviation/Modification.
Pursuant to 24 CFR Part 903.7, the criteria for a significant amendment or modification to the Five-Year Plan or Annual Plan is:

� Changes to rent or admissions policies or the organization of the waiting list; or
� The elimination of, or reduction in, programs or services to residents due to the administrative convenience of DHA; or
� A material change in an approved policy that affect services to residents; or
� Additions of non-emergency work items when the dollar amounts exceed 10% of the Capital Fund budget or the amount of

replacement reserve funds that exceed 10% of the annual Capital Funds Budget.

The criteria for a substantial deviation and significant amendment or modification DO NOT include:
� A change in funding or other resources due to factors beyond the control of DHA;
� The elimination of, or reduction in, funding due to the results of an authorized assessment of DHA’s performance; or
� The adoption of a new policy pursuant to HUD authorized programs or regulations;
� Addition of work items considered to benefit the safety and security of DHA assets, its residents, and/or the community.
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11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)



Public Housing Homeownership Activity Description
Complete one for each development affected

1a. Development name:Scattered Sites
1b. Development (project) number: DE26-P002-009

2. Federal Program authority:
HOPE I

x 5(h)
Turnkey III
Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
x Approved; included in the PHA’s Homeownership Plan/Program

Submitted, pending approval
Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY) 05-16-1994

5. Number of units affected: 1

Coverage of action: (select one)
Part of the development

x Total Development



Public Housing Homeownership Activity Description
Complete one for each development affected

1a. Development name:Scattered Sites
1b. Development (project) number: DE26-P002-010

2. Federal Program authority:
HOPE I

x 5(h)
Turnkey III
Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
x Approved; included in the PHA’s Homeownership Plan/Program

Submitted, pending approval
Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY) 05-16-1994

5. Number of units affected: 3

Coverage of action: (select one)
Part of the development

x Total Development



Public Housing Homeownership Activity Description
Complete one for each development affected

1a. Development name:Scattered Sites
1b. Development (project) number: DE26-P002-011

2. Federal Program authority:
HOPE I

x 5(h)
Turnkey III
Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
x Approved; included in the PHA’s Homeownership Plan/Program

Submitted, pending approval
Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY) 05-16-1994

5. Number of units affected:0

Coverage of action: (select one)
x Part of the development

Total Development



Public Housing Homeownership Activity Description
Complete one for each development affected

1a. Development name:Scattered Sites
1b. Development (project) number: DE26-P002-012

2. Federal Program authority:
HOPE I

x 5(h)
Turnkey III
Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
x Approved; included in the PHA’s Homeownership Plan/Program

Submitted, pending approval
Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY) 05-16-1994

5. Number of units affected:1

Coverage of action: (select one)
Part of the development

x Total Development



Public Housing Homeownership Activity Description
Complete one for each development affected

1a. Development name: Scattered Sites
1b. Development (project) number: DE26-P002-014

2. Federal Program authority:
HOPE I

x 5(h)
Turnkey III
Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
x Approved; included in the PHA’s Homeownership Plan/Program

Submitted, pending approval
Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY) 05-16-1994

5. Number of units affected : 2

Coverage of action: (select one)
Part of the development

X Total Development



Resident Advisory Board 2010

Betty Schoolfield
Carlisa Chandler
Carolyn Rhodes
Catherine Kiser
Charlotte Waters
Crystal Moore
Cynthia Morris
Daisy West
Darlene Johnson
Diamond Madison
Doris Berry
Dorothy Purnell
Elaine Ewing
Gail Tolbert
Jerry Singletary
Jessica Singletary
Karen Masten
Kathy Brown
Martha Wright
Minnie Fedd
Nakia Mosley
Nikita Barnaby
Pamela Smith
Rhonda Reid
Ruby Riley
Shani Brown
Shinell Kelly
Takessa Henry

**In addition a Public Comment period and Public Hearing notice were published in the
local newspaper. DHA did not receive any comments.



Dover Housing Authority’s
Capacity to Operate the Section 8

Homeownership Program

A minimum down payment of at least 3% of purchase price will be required. In addition, the
family must pay at least 1% of the purchase price from the family’s personal resources.

Dover Housing Authority will require that financing be provided, insured or guaranteed by state
or federal government and will comply with acceptable underwriting standards.



Voluntary Conversion
of Developments

From Public Housing

Initial Assessment- Dover Housing Authority

Colonial Gardens & Hayes Circle

Conversion of Colonial Gardens is not feasible; additional Housing Choice Vouchers are
not included in the City of Dover’s Consolidated Plan. The City does not want additional
Section 8 vouchers due to the fact that DHA shares jurisdiction within the City with
Delaware State Housing Authority. City Council feels that the City currently supports an
adequate number of Section 8 tenant vouchers.

Senate View

Conversion of Senate View is not feasible; additional Housing Choice Vouchers are not
included in the City of Dover’s Consolidated Plan. The City does not want additional
Section 8 vouchers due to the fact that DHA shares jurisdiction within the City with
Delaware State Housing Authority. City Council feels that the City currently supports an
adequate number of Section 8 tenant vouchers.

Queen Manor

This development is not a general occupancy development; therefore, it is exempt from
conversion.

Manchester Square & Manchester Circle

Conversion of Manchester is not feasible; additional Housing Choice Vouchers are not
included in the City of Dover’s Consolidation Plan. The City does not want additional
Section 8 vouchers due to the fact that DHA shares jurisdiction within the City with
Delaware State Housing Authority. City Council feels that the City currently supports an
adequate number of Section 8 tenant vouchers.

Derby Estates I & II

Conversion of Derby Estates is not feasible; additional Housing Choice Vouchers are not
included in the City of Dover’s Consolidation Plan. The City does not want additional
Section 8 vouchers due to the fact that DHA shares jurisdiction within the City with
Delaware State Housing Authority. City Council feels that the City currently supports an
adequate number of Section 8 tenant vouchers.





Pet Policy

It is the policy of Dover Housing Authority to allow pets in all family units, under the
following conditions:

1. Only one dog, cat or pet is allowed per bedroom per apartment.
2. No pets are to be left unattended on patios, balconies or tied up outdoors.
3. The following charges or deposits will be required if a pet is maintained:

• A non-refundable pet fee of $20.00. This fee will cover reasonable costs
relating to the presence of pets. This fee will be added to the first month’s
rent and the first month of each annual renewal. The pet security deposit
is considered an additional security deposit under the lease.

• A refundable pet deposit of $100.00. This amount is refundable only if
the apartment is vacated without damage caused by a pet. Otherwise, the
cost to correct any damage caused by a pet will be deducted from the
deposit and the balance, if any, will be returned.

4. The following rules and regulations apply to all pet owners:
• Licenses: all pets are required to be licensed according to Delaware State

Law. A copy of the license must be provided to management.
• Vaccinations: All pets are required to receive appropriate vaccinations

according to Delaware State Law. A copy of the vaccination record must
be provided to management.

• Leashes: All pets outside of the apartment must be kept on a lease. This
applies to cats as well as dogs. The pet is not permitted to roam the
property unattended.

• Restricted Areas: All pets are excluded from laundry rooms,
playgrounds and recreational areas.

• Cleanup: Animal wastes are a danger to health and sanitation. All
pet owners are required to cleanup after their animals whether they are
inside the apartment or outside on the grounds. Cat litter may not be
disposed of in toilets. Cat litter may not be dropped down trash chutes
unless securely bagged.

• Noise: All pets are subject to local noise ordinances and may not disturb
other residents.

• Temporary Pets: No pets are allowed on a temporary basis. Residents
are responsible for their pets.

• Dangerous Breeds: Management in its sole discretion, may deny
occupancy to animal breeds it deems unacceptable to apartment living.
Any breed that is considered a dangerous breed by the American Kennel
Association is prohibited in DHA units.

• Exotic Pets: Exotic pets are to be registered with the Department of
Agriculture, as required by law. A copy of the USDA registration must
be on file with Dover Housing Authority.



• Termination: Management can cancel the Pet Agreement at will if
management, in its sole discretion, deems the agreement to have been
violated.

• Breeding: Pets shall not be kept, bred or used for any commercial
purpose.

• Lease Addendum: All residents who have pets are required to register
the pet with the Dover Housing Authority and sign the Lease Addendum
Pet Disclosure Agreement. A violation of this agreement is considered a
lease violation.

Notwithstanding any provision herein, people with visual, hearing and physical
disabilities may keep certified guide dogs or service dogs in their apartments. Further,
nothing herein shall hinder full access to the apartments and the common areas by
persons with disabilities assisted by service animals.



Community Service Requirement for Public Housing Residents

Adult residents of public housing will be required to perform eight hours of community
service each month, or participate in a self-sufficiency program for at least eight hours
every month. The following residents will be exempt from this requirement:

1. Elderly persons
2. Disabled persons
3. Employed persons
4. Persons exempted from work requirements under State of Delaware welfare to

work programs.
5. Persons receiving assistance under a State program that have not been found

to be in noncompliance with such a program.

DHA will determine compliance annually, 30 days prior to the expiration of the lease. If
DHA determines that the resident is not in compliance, the resident will be notified of
noncompliance and that the determination is subject to administrative grievance
procedures. The resident’s lease will not be renewed unless the resident enters into an
agreement with DHA to make up the missed hours by participating in a self-sufficiency
program or contributing to community service.

Residents who are required to perform eight hours of Community Service will satisfy this
requirement by working directly for the Dover Housing Authority in the following
capacities:

Performing routine clerical duties
Manning the information desk at Queen Manor
Housekeeping chores
Maintenance chores, yard cleanup etc.

Tracking and monitoring the Community Service volunteers will be the responsibility of
the DHA Secretary/Office Manager. Residents will be informed of the policy in the
DHA December 2000 issue of the Newsletter.

All residents who are exempted from the Community Service policy will be notified in
December 2000. Residents will be given a choice of either performing Community
Service or enrolling in the Family Self-Sufficiency Program. Tracking of compliance will
begin in January 2001.



Deconcentration Plan
For

Dover Housing Authority

Purpose:

This plan was developed to specify the steps Dover Housing Authority will take in order
to reduce the concentration of lower income and higher income public housing tenants in
particular developments, should they exist and to affirmatively further fair housing.

Steps necessary to deconcentrate poverty in DHA developments:

Step 1: DHA will annually determine the average income of all families residing in all of
its developments.

Step 2: Since all of DHA developments contain less than 100 units and all buildings
house no more than 7 families, it is not necessary to determine the average
income of residents by building.

Step 3: Determine which developments have an average income higher than the average
for general occupancy developments. The developments will be designated
“higher income developments”. Determine which developments have an average
income lower than the average for general developments. These developments
will be designated lower income developments”.

Step 4: Determine which families on the waiting list have incomes higher than the DHA-
wide average income for general occupancy developments and which families
have incomes lower than the DHA-wide average income for general occupancy
developments.

Step 5: When a unit becomes available for occupancy in a higher income development,
DHA will skip families on the waiting list if necessary to reach a lower income
family to whom DHA will offer the unit. When a unit becomes available for
occupancy in a lower income development, DHA will skip families on the waiting
list if necessary to reach a higher income family to whom DHA will offer the unit.

Fair Housing Requirements:

All admission and occupancy policies for public housing and Section 8 tenant-based
Housing programs will comply with Fair Housing Act requirements and regulations for
affirmatively furthering fair housing. DHA will not require any specific income or racial
quotas for any development or developments.



DHA will carry out its Deconcentration Plan in conformity with the nondiscrimination
requirements in Federal civil rights laws. DHA will not assign a person to a particular
section of a development or building based on race, color religion, sex, disability,
familial status or national origin for purposes of segregating populations.

DHA policies that govern eligibility, selection and admissions have been designed to
Reduce racial and national origin concentrations.



Dover Housing Authority

Organizational Chart

Board of Commissioners

Executive Director

Housing Management Specialist

Occupancy Department Accounting Department Maintenance Department Facilities/Construction Resident Services

Housing Specialist III Fee Accountant Maintenance Mechanic Project Manager FSS Coord.

Housing Specialist II Accounting Tech Maintenance Aide I Admin Asst

Housing Specialist I Admin Asst Maintenance Aide I

Housing Specialist I Maintenance Aide l

Housing Specialist I Maintenance Aide

Clerk Typist l Maintenance Laborer

Clerk Typist l Maintenance Laborer

Clerk Typist Trainee Maintenance Trainee

Clerk Typist Trainee Maintenance Trainee

Clerk Typist
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Part I: Summary
PHA Name/Number Dover H. A./DE002 Dover, Delaware Original 5-Year Plan Revision No: 3

A.
Development Number and
Name

Work Statement
for Year 1
FFY2011

Annual Statement

Work Statement for Year 2
FFY 2012

Work Statement for Year 3
FFY 2013

Work Statement for Year 4
FFY 2014

Work Statement for Year 5
FFY 2015

B. Physical Improvements
Subtotal

269,706 269,706 269,706 269,706

C. Management Improvements 104,230 104,230 104,230 104,230
D. PHA-Wide Non-dwelling

Structures and Equipment
0 0 0 0

E. Administration 52,116 52,116 52,116 52,116
F. Other 43,000 43,000 43,000 43,000
G. Operations 52,116 52,116 52,116 52,116
H. Demolition
I. Development
J. Capital Fund Financing –

Debt Service
K. Total CFP Funds 521,168 521,168 521,168 521,168
L. Total Non-CFP Funds
M. Grand Total
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Part I: Summary (Continuation)

PHA Name/Number Dover H.A./DE002 Locality Dover, Delaware Original 5-Year Plan Revision No: 2

A.
Development Number
and Name

Work
Statement for

Year 1
FFY 2011

Work Statement for Year 2
FFY 2012

Work Statement for Year 3
FFY 2013

Work Statement for Year 4
FFY 2014

Work Statement for Year 5
FFY 2015

Annual
Statement

OTHER COSTS:
DE002001/Relocation
Costs

18,000 18,000 18,000 18,000

OTHER COSTS: 7,932 7,932 7,932 7,932
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2011

Work Statement for Year 2
FFY 2012

Work Statement for Year3
FFY 2013

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See DE002001/A & E fees 1 10,000 DE002001/A & E fees 1 10,000
Annual DE002002/Upgrade

receptacles and switches
75 units 10,000 DE002002/Upgrade

receptacles and switches
75 units 10,000

Statement DE002001/R/R copper
lines

46 units 40,000 DE002001/R/R copper
lines

46 units 40,000

DE002001/Total upgrades
to units

6units 140,400 DE002001/Total
upgrades to units

6units 140,400

DE002001/Upgrade roof 1 bldg 42,000 DE002001/Upgrade
roof

1 bldg 42,000

DE002001/Upgrade
exterior

1 bldg 20,000 DE002001/Upgrade
exterior

1 bldg 20,000

DE002001/Install security
cameras

20 cameras 50,000 DE002001/Install
security cameras

20 cameras 50,000

Subtotal of Estimated Cost $312,400 Subtotal of Estimated Cost $312,400

**TOTAL UPGRADES OF UNITS TO INCLUDE (PER 6 UNIT BUILDING):
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Hard-wired smoke detectors-- $ 3,000
Kitchen upgrades $ 18,000
R/R asbestos flooring $ 21,600
Upgrade plumbing system $ 15,000
Upgrade electric service $ 6,000
Upgrade fixtures $ 3,000
Upgrade HVAC $ 30,000
Upgrade bathrooms $ 18,000
Upgrade closets and doors $ 6,000
R/R lead-based walls $ 15,000
Upgrade exterior doors/locks $ 4,800

TOTAL COST $140,400
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year 4
FFY 2014

Work Statement for Year:5
FFY 2015

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See DE002001/A & E fees 1 10,000 DE002001/A & E fees 1 10,000
Annual DE002001/Total

upgrades to units
6units 140,400 DE002001/Total

upgrades to units
6units 140,400

Statement DE002001/Upgrade roof 1 bldg 42,000 DE002001/Upgrade
roof

1 bldg 42,000

DE002001/Upgrade
exterior

1 bldg 20,000 DE002001/Upgrade
exterior

1 bldg 20,000

DE002002/Upgrade roof 3 blgs 50,000 DE002002/Upgrade
roof

3 blgs 50,000

DE002001/Install
security cameras

20 cameras 50,000 DE002001/Install
security cameras

20 cameras 50,000

Subtotal of Estimated Cost $312,400 Subtotal of Estimated Cost $312,400
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY
__2011___

Work Statement for Year 2
FFY 2012

Work Statement for Year:3
FFY 2013

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See HAX/After school program for youth 26,000 HAX/After school program for youth 26,000
Annual HAX/Summer program for youth 22,330 HAX/Summer program for youth 22,330

Statement

Subtotal of Estimated Cost $48,330 $48,330



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 7 of 8 form HUD-50075.2 (4/2008)

Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year 4
FFY 2014

Work Statement for Year:5
FFY 2015

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See HAX/After school program for youth 26,000 HAX/After school program for youth 26,000
Annual HAX/Summer program for youth 22,330 HAX/Summer program for youth 22,330

Statement

Subtotal of Estimated Cost $48,330 Subtotal of Estimated Cost $48,330
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