PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: Wilmington Housing Authority PHA Code: DE-001
PHA Type: [ Small [ High Performing X Standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 04/2011

20 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: __1817 Number of HCV units: _1612

30 Submission Type
[ 5-Year and Annual Plan X Annual Plan Only [ 5-Year Plan Only

40 PHA Consortia [ PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)

PHA Program(s) Included inthe | ProgramsNot in the No. of Unitsin Each
. . u I | Program
Participating PHAS Code Consortia Consortia 20
PH HCV
PHA 1:
PHA 2:
PHA 3:

50 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.

51 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years:

52 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan. (See attachment De001g01.)

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA sinceits last Annual Plan submission:

1) Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures — See attached ACOP and Administrative

Plan Summary of Changes (De001a01 and De001b01)

2) Financial Resources — See attached Statement of Financial Resources (De001e01)

3) Rent Determination — See attached ACOP and Administrative Plan Summary of Changes (De001a01 and De001b01)

60 4) Operation and Management — See attached ACOP, Administrative Plan and Maintenance Plan Summary of Changes (De001a01, De001b01 and
) De001c01)

6) Designated Housing for Elderly and Disabled Families— An application for elderly designation was approved by HUD in September 2010 for

Baynard Apartments, located in DE00100007 and Lincoln Towers, located in DE00100020.

7) Community Service and Self-Sufficiency — See attached ACOP Summary of Changes (De001a01)

11) Fiscal Year Audit. See attached (De001k01)

12) Asset Management — The WHA developed an approved cost-allocation plan that now considers the applicability of direct and indirect costs

that isin accordance with OMB Circular A-87.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For acomplete list of PHA Plan
elements, see Section 6.0 of the instructions.
Copies of the 5-Y ear and Annual PHA Plan, including updates, are posted at the Central, Section 8 and each AMP Office.
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7.0

Hope VI, Mixed Finance M oder nization or Development, Demoalition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
LINCOLN TOWERS (DE001000019)

. Demoalition/Redevelopment of Public Housing Units: The WHA was awarded a $10 million HUD American Recovery and
Reinvestment Act (ARRA) competitive grant for the transformation of Lincoln Towers under green energy efficiency that includes
demolition and redevelopment. WHA is finalizing a HUD mixed financed project proposal for the demolition and redevelopment of
Lincoln Towers into an age-restricted eighty-eight (88) unit development. WHA is a co-developer on this project (Michaels
Development Inc. was selected in July 2009). WHA has applied to HUD to seek approval for the demolition of Lincoln Towers. WHA
intends to apply for Project-Based Vouchers for this project, as well as capitalized future 1% and 2™ Increment Replacement Housing
Factor (RHF) Funds through a Capital Fund Financing Program (CFFP) for this project. Plans also include expanded parking and a new
fire station to service the local city neighborhood. The expected construction completion date for this project is Fall 2012.

RIVERSIDE (DE001000003) AND NORTHEAST (DE001000005)

. HOPE VI Riverside/Northeas Initiative: The WHA made application in November of 2010 for HOPE VI grant funds. WHA will
compete for a HOPE VI award to assist in the phased demolition and re-development of the entire Riverside (AMP 3) and Northeast
(AMP 5) Public Housing Site(s). If WHA is awarded a HOPE VI grant, WHA intends to apply for additional Project-based Vouchers for
the HOPE V| Riverside/Northeast project, as well as utilize future 1% and 2™ Increment Replacement Housing Factor (RHF) Funds for
this project. The WHA may also purse utilizing capitalized future 1% and 2™ Increment RHF funds under a Capital Fund Financing
Program (CFFP). The WHA may also pursue Choice Neighborhood and/or the Sustainable Community Grant Program(s) to fund this
redevelopment initiative.

. Demolition of Public Housing Units. WHA will be applying to HUD to seek approval for the demolition of the 88 public housing
units. WHA also intends to apply for additional Project-Based V ouchers to support future redevelopment activities at Riverside and
Northeast as mentioned above under the HOPE VI Riverside/Northeast Initiative.

SOUTHBRIDGE (FORMER SOUTHBRIDGE EXTENSI ON) (DE001000004)

e Vacant Land Sale: The WHA is actively looking for buyers of a portion of WHA unimproved land of approximately 9.65 acres
composed of three parcels located at 900 South Claymont Street and Elbert Park in the Southbridge community of Wilmington. The
proceeds from the sale of the land will be used as funding leverage for future WHA development activities.

. Green Energy Grant: The WHA was approved for a $3.6 million Green Energy Grant to renovate al 180 units in Southbridge.
Renovations include installation of high efficiency heaters, air conditioners and appliances, increased insulation and other energy saving
measures.

e  Southbridge Redevelopment: The WHA may apply for HOPE VI, Choice Neighborhood and/or HUD Sustainable Community Grant
Program, to assist in the phased re-development of the entire Southbridge Public Housing Site. WHA intends to apply for additional
Project-based Vouchers for this redevelopment project, as well as future 1% and 2™ Increment Replacement Housing Factor (RHF)
Funds. The WHA may also purse utilizing capitalized future 1% and 2™ Increment RHF funds under a Capital Fund Financing Program
(CFFP)

CAPITAL FUND: REPLACEMENT HOUSING FACTOR PROJECTS

. Lincoln Towers. The WHA may pledge accrued 1% and 2™ Increment RHF funds for the redevelopment of the Lincoln Towers
Redevelopment Project. The WHA may also purse utilizing capitalized future 1% and 2™ Increment RHF funds under a Capital Fund
Financing Program (CFFP). Please see Lincoln Towers Demolition/Redevelopment section above for additional information.

. Riverside/Northeast: The WHA may utilize future 1% and 2™ Increment RHF funds for the redevelopment of the Riverside and
Northeast Public Housing Site(s). The WHA may also purse utilizing capitalized future 1% and 2™ Increment RHF funds under a Capital
Fund Financing Program (CFFP). Please see HOPE VI Riverside/Northeast | nitiative section above for additional information.

e  Southbridge: The WHA may utilize future 1% and 2™ Increment RHF funds for the redevelopment of the Southbridge Public Housing
Site. The WHA may also purse utilizing capitalized future 1% and 2™ Increment RHF funds under a Capital Fund Financing Program
(CFFP). Please see Southbridge Redevel opment section above for additional information.

. Neighborhood Stabilization Program (NSP): Under a NSP grant award to the City of Wilmington, Delaware from the Delaware State
Housing Authority; the City Department of Real Estate and Housing (the City) will be acquiring at least 50 vacant and/or foreclosed
properties. The City has agreed to convey ten (10) of the units to the WHA. As part of the agreement with the City, the units will be
made available as a homeownership option for qualified, income-eligible WHA residents in accordance with the WHA’s Section 32
Homeownership Program. RHF funds may be required to fund some of the transactional costs.

DEMOLITION AND/OR DISPOSITION - See attached Demolition and Disposition lists (De001d01).

Proj ect-Based Vouchers— One Hundred and Fifty (150) Project-Based Vouchers are being utilized at the Parkview Apartments and the Authority
plansto request HUD' s approval to project base eighteen (18) addition vouchersfor use at the Madison Gardens. Both are low income housing tax
credit (LIHTC) developments that are managed by the WHA.

Voluntary Conversion — WHA will be assessing its LIPH scattered site inventory for the possibility of converting public housing to Section 8
tenant-based or project based vouchers, or disposing of scattered-site units to a related entity and replacing them with Section 8 tenant-based or
project-based vouchers. A list of the scattered-site units subject to such consideration is attached.

In addition, WHA intends to pursue opportunities offered under the Transforming Rental Assistance Program to enhance affordable housing
opportunities for low-income residents within its jurisdiction.

A request for vouchersis planned for redevelopment activities at Lincoln Towers, Southbridge, Riverside, and the Northeast. In addition, if either
voluntary conversion or disposition is approved in connection with our scattered site units, replacement vouchers would be requested and possible
project-basing of the vouchers would be assessed. WHA will also review and will pursue al new and unmentioned NOFA' s eligible to fund the
af orementioned activities.
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8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
81 Capital Fund Program Annual Statement/Perfor mance and Evaluation Report. Aspart of the PHA 5-Y ear and Annual Plan, annually
) complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. (See attachments De001n01 through De001ee01.)
8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
' Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan. (See attached De001t01.)
83 Capital Fund Financing Program (CFFP).
’ [X] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generdly available
920 data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income familieswho residein
thejurisdiction served by the PHA, including elderly families, families with disahilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.
See attached Housing Needs documentation for families in the jurisdiction served by the WHA, and housing needs for the Public Housing and HCV
programs. (De001f01)
Strategy for Addressing Housing Needs. Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Perfor ming PHAs complete only for Annual
Plan submission with the 5-Year Plan.
1) Maximize the number of affordable units available to the PHA within its current resources by:
L] Employing effective maintenance and management policies to minimize the number of public housing units off-line
. Reducing turnover time for vacated public housing units
. Reducing time to renovate public housing units
L] Seeking replacement of public housing units lost to the inventory through mixed finance devel opment
. Maintaining or increasing Section 8 lease-up rates by establishing payment standards that will enable families to rent throughout the
jurisdiction
L] Undertaking measures to ensure access to affordable housing among families assisted by the PHA, regardless of unit size required
. Maintaining or increasing Section 8 lease-up rates by marketing the program to owners, particularly those outside of areas of minority
and poverty concentration
. Participating in the Consolidated Plan development process to ensure coordination with broader community strategies
9.1 2) Increase the number of affordable housing units by:
= Applying for additional Section 8 units should they become available
L] Pursuing housing resources other than public housing or Section 8 tenant-based assistance
L] Leveraging affordable housing resources in the community through the creation of mixed-finance housing
. Using Replacement Housing Factor funds to construct/purchase new affordable housing
3) Target available assistance to families by:
. Employing admissions preferences aimed at families who are working
L] Adopting rent policies to support and encourage work
L] Seeking designation of public housing for the near-elderly
= Applying for special-purpose vouchers targeted to the elderly, should they become available
. Carrying out the modifications needed in public housing based on the section 504 Needs Assessment for Public Housing
L] Applying for special-purpose vouchers targeted to families with disabilities, should they become available
= Affirmatively marketing to local non-profit agencies that assist families with disabilities
4) Conduct activities to affirmatively further fair housing by:
. Counseling Section 8 tenants as to location of units outside of areas of poverty or minority concentration and assist them to locate those
units
L] Marketing the Section 8 program to owners outside of areas of poverty/minority concentrations
Additional Information. Describe the following, as well as any additional information HUD has requested.
10.0

(a) Progressin Meeting Mission and Goals. Provide abrief statement of the PHA' s progress in meeting the mission and goals described in the 5-
Year Plan. See attached “Brief Statement of 2011 Annual Plan Goal Accomplishments’. (De001g01)

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification”. See attached “ Substantial Deviation & Significant Amendment Definitions’. (De001h01)

Page 3 of 4 form HUD-50075 (4/2008)




11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (&) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(@) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes al certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHASs receiving CFP grants only)

(c) FormHUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHASs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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PUBLIC HOUSING ADMISSIONS AND OCCUPANCY POLICY
SUMMARY CHANGES 2011

ITEM

SECTION

OLD

NEW

Page 9

PROCESSING APPLICATIONS

Applicant Selection Criteria

1. The WHA will consider relevant aspects of the
family’s background, including the following;:

d. History or pattern (defined as 2 or more
arrests) of criminal activity within the last five
(5) years by any household member involving
crimes of physical violence against persons or
property and any other criminal activity
including, but not limited to, homicide or
murder; destruction of property or vandalism;
burglary; armed robbery; theft; threats or
harassment; assault with a deadly weapon;
domestic  violence; weapons offenses;
criminal sexual assault; home invasion;
stalking; kidnapping; terrorism; manufacture,
possession,  transporting or  receiving
explosives and violent or drug-related criminal
activity and abuse or pattern of abuse of
alcohol that would adversely affect the health,
safety, well being of other residents or staff,
or cause damage to the property;

PROCESSING APPLICATIONS
(Change in bold)

Applicant Selection Criteria

1. The WHA will consider relevant aspects of the family’s
background, including the following:

d. History of criminal activity within the last five (5) years
by any household member involving crimes of physical
violence against persons or property and any other
criminal activity including, but not limited to, homicide
or murder; destruction of property or vandalism;
burglary; armed robbery; theft; threats or harassment;
assault with a deadly weapon; domestic violence;
weapons offenses; criminal sexual assault; home
invasion; stalking; kidnapping; terrorism; manufacture,
possession, transporting or receiving explosives and
violent or drug-related criminal activity and abuse or
pattern of abuse of alcohol that would adversely affect
the health, safety, well being of other residents or staff,
or cause damage to the property;
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PUBLIC HOUSING ADMISSIONS AND OCCUPANCY POLICY
SUMMARY CHANGES 2011

ITEM SECTION OLD NEW
2 Page 9 N/A PROCESSING APPLICATIONS
(New addition)
Applicant Selection Criteria
1. The WHA will consider relevant aspects of the family’s
background, including the following:

E. Pattern of arrests as defined as 5 or more
occurrences including nolle prosequi and/or
dismissed cases.

3 Page 37 UTILITY ALLOWANCE AND UTILITY REIMBURSEMENT UTILITY ALLOWANCE AND UTILITY REIMBURSEMENT

PAYMENTS

N/A

PAYMENTS
(Add the following)

Resident-Paid Utilities

Residents originally housed at a site where utilities are paid by
WHA will be required to secure services in their name if a
transfer is required to a site where utilities are not paid by WHA.
Resident’s failure to secure services may result in lease
termination. In addition, any resident transferring from one unit
to another unit with resident paid utilities must be able to have
their service transferred or the lease will be terminated.
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PUBLIC HOUSING ADMISSIONS AND OCCUPANCY POLICY
SUMMARY CHANGES 2011

ITEM

SECTION

OLD

NEW

Page 41

COMMUNITY SERVICE
(Remove information in bold)

Program Administration
At lease-up and at each annual recertification
thereafter, the WHA will:

= Provide a list of volunteer opportunities to the
family members;

= Provide information about obtaining suitable
volunteer positions; and,

= Provide a volunteer time sheet to the family
member. Instructions for the time sheet will
require the individual to complete the form
and have a supervisor date and sign for each
period of work.

At the family’s recertification, the resident will provide
copies of the signed time sheets to verify the
performance of the community service requirement.

COMMUNITY SERVICE
(Addition in bold)

Program Administration

At lease-up and at each annual recertification thereafter, the
WHA will:

Provide a list of volunteer opportunities to the family
members;

Provide information about obtaining suitable volunteer
positions; and,

Provide a volunteer time sheet to the family member.
Instructions for the time sheet will require the individual
to complete the form and have a supervisor date and
sign for each period of work.

Provide the family with The Community Service and Self-
Sufficiency Policy and have the family certify that they
have received and understand the policy and the
penalty for non-compliance which is lease termination or
lease non-renewal.
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ADMINISTRATIVE PLAN
SUMMARY CHANGES 2011

ITEM | SECTION OLD NEW
1 Page 12 WAITING LIST MANAGEMENT WAITING LIST MANAGEMENT
APPLYING FOR ASSISTANCE APPLYING FOR ASSISTANCE
(Replace with the following)
Families may obtain application forms from the
Section 8 Office during normal business hours while Applications will only be accepted by telephone. Instructions will be
the waiting list is open. Families may also request (by | posted in the notice published in the Wilmington News Journal. If
telephone or by mail) that a form be sent to the family | requested, as a reasonable accommodation, WHA will mail blank
via first class mail as a reasonable accommodation. application forms out to applicants. Upon completion, applications
may be returned via mail, by fax, or brought into the office during
Completed applications must be returned to WHA by regular business hours.
mail, by fax, or submitted in person during normal
business hours. Applications must be complete in
order to be accepted for processing. If an application
is incomplete, WHA will notify the family of the
additional information required.
2 Page 36 ISSUANCE OF HOUSING CHOICE VOUCHERS ISSUANCE OF HOUSING CHOICE VOUCHERS

VOUCHER ISSUANCE

Voucher Term

The initial term of a voucher is 120 calendar days,
which is stated on the voucher. The family must
submit a Request for Tenancy Approval and proposed
lease within the 120-day period unless an exception
or reasonable accommodation is granted.

VOUCHER ISSUANCE
(Replace with the following)

Upon issuance, applicants will be given 60 days to locate a unit
and submit RFTA. If the applicant fails to locate a unit within 60
days they must demonstrate their efforts during this period to
request additional time to locate a unit. An additional 60 days may
be granted either in 30 day increments or for the full 60 days at
the discretion of WHA to total 120 days.

Extension requests must be supported by documented efforts
made in the first 60 days of search activity. Acceptable forms of
support include, but are not limited to, previously submitted
RFTA’s, iliness of applicant, and other circumstances that were
beyond the control of the applicant.
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MAINTENANCE PLAN
SUMMARY CHANGES 2011

ITEM

SECTION

OLD

NEW

Page 7

MAINTAINING THE PROPERTIES
SCHEDULED MAINTENANCE

Pest Control/Exterminations

Resident cooperation with the extermination plan is
crucial. All units must be assessed and treated for a
plan to be effective. Residents will be educated on
the importance of compliance with the extermination
program at the time of move-in and any time an
inspection is performed. Residents will be given 48-
hours written notice before treatment. The
notification will include instructions that describe how
to prepare the unit for treatment.

MAINTAINING THE PROPERTIES
SCHEDULED MAINTENANCE
(Change in bold)

Pest Control/Exterminations

Resident cooperation with the extermination plan is crucial. All
units must be assessed and treated for a plan to be effective.
Residents will be educated on the importance of compliance
with the extermination program at the time of move-in and any
time an inspection is performed. Residents will be given 48-
hours written notice before treatment. The notification will
include instructions that describe how to prepare the unit for
treatment. Residents will receive a charge when unit is not
ready as instructed.
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WILMINGTON HGOUSING AUTHORITY
FY 2011 DISPOSITION LIST FOR PROPERTIES IN
THE CITY OF WILMINGTON, DELAWARE

AMP ADDRESS SIZE AMP ADDRESS SIZE
002 [626 S Heald St 3 BR 005 2913 MENDENHALL CT |3 BR
002 |620 S Claymont St 3 BR 005 2911 MENDENHALL CT |3 BR

005 2909 MENDENHALL CT |3 BR

Southbridge Extension 180

004 |(units hav.e bee.:r.1 demolished, Units
planned disposition for land.) 005 2907 MENDENHALL CT {3 BR
005 2905 MENDENHALL CT |3 BR

019 |Lincoln Towers Ulr?lgs
005 2903 MENDENHALL CT |3 BR
005 2901 MENDENHALL CT |1BR

008 |27 EAST 23RD ST 3BR 005 2901-A MENDENHALL |1BR
008 |510 N MONROE ST 3BR 005 2806 CLAYMONT ST 2 BR
008 |3000 N WEST ST #1 2 BR 005 2804 CLAYMONT ST 2 BR
008 |3000 N WEST ST #2 2 BR 005 2802 CLAYMONT ST 2 BR
008 |2233 N PINE ST 3BR 005 2800 CLAYMONT ST 2 BR
008 |1105 WEST 2ND ST 4 BR 005 1301 EAST 28TH ST 4 BR
008 |2723 N WEST ST 3BR 005 1303 EAST 28TH ST 3BR
008 |203 WEST 28TH ST 3BR 005 1305 EAST 28TH ST 2 BR
008 |2900 N JEFFERSON ST 3BR 005 1307 EAST 28TH ST 2 BR
008 |2515 N JEFFERSON ST 3BR 005 1309 EAST 28TH ST 2 BR
008 |2714 N WEST ST 3BR 005 1311 EAST 28TH ST 2 BR
008 |207 EAST 25TH ST 3BR 005 1313 EAST 28TH ST 3BR
008 |321 WEST 28TH ST 4 BR 005 1315 EAST 28TH ST * 4 BR
008 |2310 WEST 2ND ST 3BR 005 1317-A EAST 28THST |1BR
008 |12 S HARRISON ST 3BR 005 1317 EAST 28TH ST 1BR
008 |218 WEST 19TH ST 4 BR 005 1319 EAST 28TH ST 4 BR
008 |2912 VAN BUREN ST 3BR 005 1321 EAST 28TH ST 2 BR
008 2915 WEST ST 3BR 005 1323 EAST 28TH ST 2 BR
008 |2229 TATNALL STREET 3BR 005 1325 EAST 28TH ST 2 BR
008 2227 TATNALL ST 3BR 005 1327 EAST 28TH ST 2 BR
008 |3408 MADISON ST 3BR 005 1329 EAST 28TH ST 4 BR
008 |1502 CLAYTON ST 3BR 005 2801-A BOWERS ST 1BR
008 |3624 WASHINGTON ST 3BR 005 2801 BOWERS ST 1BR
008 |2625 JESSUP ST 2 BR 005 2803 BOWERS ST 2 BR
008 |508 MC CABE AVE 3BR 005 2805 BOWERS ST 2 BR
008 |504 WEST 23RD ST 3BR 005 2807 BOWERS ST 1BR
008 |2003 MONROE PLACE 4 BR 005 2807-A BOWERS ST 1BR
008 |113 WEST 19TH ST 3BR 005 1328 EAST 29TH ST 4 BR
008 2603 WEST ST 3BR 005 1326 EAST 29TH ST 2 BR
008 |515 WEST 37TH ST 3BR 005 1324 EAST 29TH ST 2 BR
008 |235 CONCORD AVENUE 4 BR 005 1322 EAST 29TH ST 2 BR
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WILMINGTON HGOUSING AUTHORITY
FY 2011 DISPOSITION LIST FOR PROPERTIES IN
THE CITY OF WILMINGTON, DELAWARE

AMP ADDRESS SIZE AMP ADDRESS SIZE
008 (211 WEST 18TH ST 3 BR 005 1320 EAST 29TH ST 2 BR
008 |2518 VAN BUREN ST 3 BR 005 1318 EAST 29TH ST 4 BR
008 [2420 N JEFFERSON ST 4 BR 005 1316 EAST 29TH ST 1 BR
008 |514 MC CABE AVE 3 BR 005 1316-A EAST 29TH ST [1BR
008 [401 WEST 37TH ST 3 BR 005 1314 EAST 29TH ST 4 BR
008 [521 WEST 34TH ST 3 BR 005 1312 EAST 29TH ST 3 BR
008 |3614 N MONROE ST 3 BR 005 1310 EAST 29TH ST 2 BR
008 [219 WEST 20TH ST 4 BR 005 1308 EAST 29TH ST 2 BR
008 (222 WEST 20TH ST 4 BR 005 1306 EAST 29TH ST 2 BR
008 [611 WEST 20TH ST 5BR 005 1304 EAST 29TH ST 2 BR
008 [116 WEST 27TH ST 3 BR 005 1302 EAST 29TH ST 3 BR
008 [713 WEST 27TH ST 3 BR 005 1300 EAST 29TH ST 4 BR
008 [715 WEST 27TH ST 3 BR 005 2706 CLAYMONT ST 2 BR
008 |1709 WEST ST 3 BR 005 2704 CLAYMONT ST 2 BR
008 |2420 WEST ST 3 BR 005 2702 CLAYMONT ST 2 BR
008 (3117 WASHINGTON ST 3 BR 005 2700 CLAYMONT ST 2 BR
008 (3706 WASHINGTON ST 3 BR 005 1301 EAST 27TH ST 4 BR
008 |202 WEST 23RD ST 5BR 005 1303 EAST 27TH ST 3 BR
008 (2801 WASHINGTON ST 3 BR 005 1305 EAST 27TH ST 2 BR
008 |2417 MARKET ST 4 BR 005 1307 EAST 27TH ST 2 BR
008 |411 MC CABE AVE 4 BR 005 1309 EAST 27TH ST 2 BR
008 |426 MC CABE AVE 3 BR 005 1311 EAST 27TH ST 2 BR
008 (2403 MADISON ST 4 BR 005 1313 EAST 27TH ST 3 BR
008 |2009 WEST ST 3 BR 005 1315 EAST 27TH ST 4 BR
008 (2715 SPEAKMAN PL 3 BR 005 1317-AEAST 27THST [1BR
008 |2416 WEST ST 3 BR 005 1317 EAST 27TH ST 1 BR
008 [415 WEST 29TH ST 3 BR 005 1319 EAST 27TH ST 4 BR
008 |2520 VAN BUREN ST 3 BR 005 1321 EAST 27TH ST 2 BR
008 (222 WEST 36TH ST 3 BR 005 1323 EAST 27TH ST 2 BR
008 [210 WEST 20TH ST 4 BR 005 1325 EAST 27TH ST 2 BR
008 (2410 MADISON ST 3 BR 005 1327 EAST 27TH ST 2 BR
008 |607 CONCORD AVE 3 BR 005 1329 EAST 27TH ST 4 BR
008 [2812 N HARRISON ST 4 BR 005 2701-A BOWERS ST 1 BR
008 [2005 MONROE PL 4 BR 005 2701 BOWERS ST 1 BR
008 [615 WEST 27TH ST 3 BR 005 2703 BOWERS ST 2 BR
008 |2208 JEFFERSON ST 4 BR 005 2705 BOWERS ST 3 BR
008 |2415 N MARKET ST 4 BR 005 2707 BOWERS ST 3 BR
008 [407 WEST 35TH ST 3 BR 005 1328 EAST 28TH ST 4 BR
008 [413 WEST 29TH ST 3 BR 005 1326 EAST 28TH ST 2 BR
008 |3117 N MADISON ST 3 BR 005 1324 EAST 28TH ST 2 BR
008 [229 WEST 17TH ST 4 BR 005 1322 EAST 28TH ST 2 BR
008 |803 WEST 23RD ST 3 BR 005 1320 EAST 28TH ST 2 BR
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WILMINGTON HGOUSING AUTHORITY
FY 2011 DISPOSITION LIST FOR PROPERTIES IN
THE CITY OF WILMINGTON, DELAWARE

AMP ADDRESS SIZE AMP ADDRESS SIZE
008 |701 WEST 31ST ST 3 BR 005 1318 EAST 28TH ST 4 BR
008 [215 WEST 24TH ST 4 BR 005 1316 EAST 28TH ST 1 BR
008 |2710 CRESTON PL 3 BR 005 1316-A EAST 28THST |1 BR
008 [404 WEST 14TH ST 3 BR 005 1314 EAST 28TH ST 4 BR
008 [702 WEST 28TH ST 3 BR 005 1312 EAST 28TH ST 3 BR
008 [611 WEST 25TH ST 4 BR 005 1310 EAST 28TH ST 2 BR
008 [506 WEST 24TH ST 3 BR 005 1308 EAST 28TH ST 2 BR
008 (2611 MADISON ST 3 BR 005 1306 EAST 28TH ST 2 BR
008 (3109 MADISON ST 3 BR 005 1304 EAST 28TH ST 2 BR
008 [1332 N CLAYMONT ST 3 BR 005 1302 EAST 28TH ST 3 BR
008 |2708 CRESTON PL 3 BR 005 1300 EAST 28TH ST 4 BR
008 |2402 N MONROE ST 3 BR 005 2800 BOWERS ST 3 BR
008 (2511 MADISON ST 3 BR 005 2802 BOWERS ST 2 BR
008 [2410 JESSUP ST 3 BR 005 2804 BOWERS ST 2 BR
008 (327 WEST 29TH ST 3 BR 005 2806 BOWERS ST 2 BR
008 [110 WEST 20TH ST 3 BR 005 2808 BOWERS ST 2 BR
008 |812 EAST 22ND ST 2 BR 005 2810 BOWERS ST 2 BR
008 [107 WEST 26TH ST 4 BR 005 2812 BOWERS ST 2 BR
008 [125 WEST 19TH ST 4 BR 005 2814 BOWERS ST 2 BR
008 |802 WEST 22ND ST 4 BR 005 2816 BOWERS ST 2 BR
008 |2205 WEST ST 4 BR 005 2818 BOWERS ST 3 BR
008 |2904 JEFFERSON ST 3 BR 005 2718 BOWERS ST 3 BR
008 |511 WEST 22ND ST 3 BR 005 2716 BOWERS ST 2 BR
008 [306 WEST 20TH ST 4 BR 005 2714 BOWERS ST 2 BR
008 [609 WEST 20TH ST 4 BR 005 2712 BOWERS ST 2 BR
008 [2612 N PINE STREET 3 BR 005 2710 BOWERS ST 2 BR
008 [2201 N LAMOTTE ST. 5BR 005 2708 BOWERS ST 2 BR
008 |2207 N LAMOTTE ST 3 BR 005 2706 BOWERS ST 2 BR
008 (622 VANDEVER AVE 3 BR 005 2704 BOWERS ST 2 BR
008 [931 VANDEVER AVE 4 BR 005 2702 BOWERS ST 2 BR
008 [810 EAST 17TH ST 3 BR 005 2700 BOWERS ST 3 BR
008 |4 EAST 36TH ST 3 BR 005 1401 EAST 27TH ST 3 BR
008 [2109 N SPRUCE ST 4 BR 005 1403 EAST 27TH ST 3 BR
008 [213 EAST 24TH ST 3 BR 005 1405 EAST 27TH ST 3 BR
008 (912 EAST 28TH ST * 3 BR 005 1407 EAST 27TH ST 3 BR
008 |2104 PINE ST 5BR 005 1409 EAST 27TH ST 3 BR
008 [2108 N PINE ST 5BR 005 1411 EAST 27TH ST 3 BR
008 [2327 JESSUP ST 3 BR 005 1413 EAST 27TH ST 3 BR
008 [2206 JESSUP ST 3 BR 005 1415 EAST 27TH ST 3 BR
008 |31 EAST 24TH ST 3 BR 005 2701 ROSEMONT AVE |3 BR
008 |30 EAST 24TH ST 4 BR 005 2703 ROSEMONT AVE |2 BR
008 [518 EAST 35TH ST 3 BR 005 2705 ROSEMONT AVE |2 BR
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008 [427 EAST 35TH ST 3 BR 005 2707 ROSEMONT AVE |2 BR
008 [400 EAST 35TH ST 3 BR 005 2709 ROSEMONT AVE |2 BR
008 [1007 EAST 27TH ST 3 BR 005 2711 ROSEMONT AVE |2 BR
008 [906 VANDEVER AVE 3 BR 005 2713 ROSEMONT AVE |2 BR
008 |2803 WEST 2ND ST 3 BR 005 2715 ROSEMONT AVE |2 BR
008 |1825 WEST 2ND ST 3 BR 005 2717 ROSEMONT AVE |2 BR
008 [139 WEST 29TH ST 3 BR 005 2719 ROSEMONT AVE |3 BR
008 |9 S DUPONT ST 3 BR 005 2801 ROSEMONT AVE |3 BR
008 |2 WEST 23RD ST 3 BR 005 2803 ROSEMONT AVE |2 BR
008 [404 WEST 25TH ST 3 BR 005 2805 ROSEMONT AVE |2 BR
008 [1123 EAST 13TH ST 3 BR 005 2807 ROSEMONT AVE |2 BR
008 [1125 EAST 13TH ST 3 BR 005 2809 ROSEMONT AVE |2 BR
008 [1213 NORTH HEALD ST 3 BR 005 2811 ROSEMONT AVE |2 BR
008 [1215 NORTH HEALD ST 3 BR 005 2813 ROSEMONT AVE |2 BR
008 [1221 NORTH HEALD ST 3 BR 005 2815 ROSEMONT AVE |2 BR
008 [1225 NORTH HEALD ST 3 BR 005 2817 ROSEMONT AVE |2 BR
008 [202-A 30TH ST 2 BR 005 2819 ROSEMONT AVE |3 BR
008 [202-C 30TH ST 2 BR 005 1414 EAST 29TH ST 3 BR
008 |2901 N MONROE ST 2 BR 005 1412 EAST 29TH ST 3 BR
008 12903 N MONROE ST 2 BR 005 1410 EAST 29TH ST 3 BR
008 |2800 PRESTWYCK COURT |3 BR 005 1408 EAST 29TH ST 3 BR
008 |2201 EASTLAKE COURT 3 BR 005 1406 EAST 29TH ST 3 BR
008 [2203 EASTLAKE COURT 3 BR 005 1404 EAST 29TH ST 3 BR
008 |2205 EASTLAKE COURT 3 BR 005 1402 EAST 29TH ST 3 BR
008 |2207 EASTLAKE COURT 3 BR 005 1400 EAST 29TH ST 3 BR
008 |2209 EASTLAKE COURT 3 BR 005 2912-A BOWERS ST 1 BR
008 [2211 EASTLAKE COURT 3 BR 005 2912 BOWERS ST 1 BR
008 |2213 EASTLAKE COURT 3 BR 005 2910 BOWERS ST 2 BR
008 [2215 EASTLAKE COURT 3 BR 005 2908 BOWERS ST 2 BR
008 |2217 EASTLAKE COURT * [3BR 005 2906 BOWERS ST 2 BR
008 (2219 EASTLAKE COURT* 3 BR 005 2904 BOWERS ST 2 BR

005 2902 BOWERS ST 2 BR
015 |1214 WEST 3RD ST 2 BR 005 2900 BOWERS ST 1 BR
015 [628 WEST 5TH ST 5BR 005 2900-A BOWERS ST 1 BR
015 [1121 WEST 4TH ST 3 BR 005 1300 EAST 24TH ST 2 BR
015 |1224 LANCASTER AVE* 1 BR 005 1302 EAST 24TH ST 2 BR
015 [855 N CHURCH ST 4 BR 005 1304 EAST 24TH ST 2 BR
015 [853 N CHURCH ST 4 BR 005 1306 EAST 24TH ST 2 BR
015 |207 N FRANKLIN ST 4 BR 005 1308 EAST 24TH ST 2 BR
015 [620 WEST 6TH ST 3 BR 005 1310 EAST 24TH ST 2 BR
015 |512 N MONROE ST 3 BR 005 1312 EAST 24TH ST 2 BR
015 |514 N MONROE ST 3 BR 005 1314 EAST 24TH ST 2 BR

Page 4 of 14




WILMINGTON HGOUSING AUTHORITY
FY 2011 DISPOSITION LIST FOR PROPERTIES IN
THE CITY OF WILMINGTON, DELAWARE

AMP ADDRESS SIZE AMP ADDRESS SIZE
015 |516 N MONROE ST 3 BR 005 1316 EAST 24TH ST 2 BR
015 |518 N MONROE ST 3 BR 005 1318 EAST 24TH ST 2 BR
015 |805 N MONROE ST 3 BR 005 1320 EAST 24TH ST 2 BR
015 [625 WEST 5TH ST 5BR 005 1322 EAST 24TH ST 2 BR
015 |505 WEST 4TH ST #1 3 BR 005 1324 EAST 24TH ST 2 BR
015 |505 WEST 4TH ST #2 3 BR 005 1326 EAST 24TH ST 2 BR
015 [505 WEST 4TH ST #3 3 BR 005 1333 EAST 24TH ST 4 BR
015 [1126 PLEASANT ST 2 BR 005 1335 EAST 24TH ST 4 BR
015 [407 N VAN BUREN ST 3 BR 005 1321 EAST 24TH ST 2 BR
015 [815 WEST 9TH ST 6 BR 005 1323 EAST 24TH ST 2 BR
015 [1129 LANCASTER AVE 3 BR 005 1325 EAST 24TH ST * 4 BR
015 [1905 WEST 8TH ST 3 BR 005 1327 EAST 24TH ST 4 BR
015 [827 N VAN BUREN ST 8 BR 005 1329 EAST 24TH ST 2 BR
015 |622 WEST 5TH ST #1 1 BR 005 1331 EAST 24TH ST 2 BR
015 [622 WEST 6TH ST 3 BR 005 1309 EAST 24TH ST 2 BR
015 |1213 CONRAD ST 3 BR 005 1311 EAST 24TH ST 2 BR
015 |622 WEST 5TH ST #2 2 BR 005 1313 EAST 24TH ST 4 BR
015 [1026 PLEASANT ST 2 BR 005 1315 EAST 24TH ST * 4 BR
015 |923 BENNETT ST 3 BR 005 1317 EAST 24TH ST 2 BR
015 [417 N MADISON ST #1 1 BR 005 1319 EAST 24TH ST 2 BR
015 [805 WEST 6TH ST 5BR 005 1301 EAST 24TH ST 2 BR
015 |1205 CONRAD ST 3 BR 005 1303 EAST 24TH ST 3 BR
015 |503 SHEARMAN ST 3 BR 005 1305 EAST 24TH ST 3 BR
015 |509 SHEARMAN ST 3 BR 005 1307 EAST 24TH ST 2 BR
015 |513 SHEARMAN ST 3 BR 005 2400 CLAYMONT ST 2 BR
015 [607 WEST 5TH ST 6 BR 005 2402 CLAYMONT ST 2 BR
015 [505 WEST 6TH ST 8 BR 005 2404 CLAYMONT ST 4 BR
015 [503 WEST 6TH ST 6 BR 005 2406 CLAYMONT ST 4 BR
015 [413 N JEFFERSON ST#1 2 BR 005 2408 CLAYMONT ST 2 BR
015 [413 N JEFFERSON ST#2 2 BR 005 2410 CLAYMONT ST 2 BR
015 |610 N JEFFERSON ST 4 BR 005 2 JENSEN DRIVE 2 BR
015 [1627 WEST 4TH ST 3 BR 005 |4 JENSEN DRIVE 3 BR
015 (831 WEST 5TH ST 4 BR 005 6 JENSEN DRIVE 3 BR
015 |523 WEST 7TH ST #1 2 BR 005 8 JENSEN DRIVE 2 BR
015 |523 WEST 7TH ST #2 2 BR 005 10 JENSEN DRIVE 4 BR
015 |525 WEST 7TH ST #1 2 BR 005 12 JENSEN DRIVE 4 BR
015 |525 WEST 7TH ST #2 2 BR 005 14 JENSEN DRIVE 2 BR
015 |602 WEST 8TH ST #1 1 BR 005 16 JENSEN DRIVE 2 BR
015 |602 WEST 8TH ST #2 1 BR 005 18 JENSEN DRIVE 2 BR
015 [609 WEST 8TH ST 5BR 005 20 JENSEN DRIVE 2 BR
015 [622 WEST 8TH ST 3 BR 005 22 JENSEN DRIVE 2 BR
015 [324 EAST 10TH ST 4 BR 005 24 JENSEN DRIVE 2 BR
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015 (824 N SPRUCE ST 3 BR 005 1 JENSEN DRIVE 2 BR
015 |904 CLIFFORD BROWN WK | 2 BR 005 3 JENSEN DRIVE 4 BR
015 |1016 READ ST 3 BR 005 5 JENSEN DRIVE 4 BR
015 (835 MORROW ST 3 BR 005 7 JENSEN DRIVE 2 BR
015 |814 N MADISON ST 4 BR 005 2500 CLAYMONT ST 1 BR
015 [1317 WEST 4TH ST 4 BR 005 2502 CLAYMONT ST 3 BR
015 |238 N FRANKLIN ST 3 BR 005 2504 CLAYMONT ST 3 BR
015 |707 N JEFFERSON ST 4 BR 005 2506 CLAYMONT ST 1 BR
015 [712 N JEFFERSON ST#1 1 BR 005 9 JENSEN DRIVE 1 BR
015 |712 N JEFFERSON ST#2 3 BR 005 11 JENSEN DRIVE 3 BR
015 |616 WEST 6TH ST #1 2 BR 005 13 JENSEN DRIVE 3 BR
015 |616 WEST 6TH ST #2 2 BR 005 15 JENSEN DRIVE 1 BR
015 [700 N JEFFERSON ST#1 2 BR 005 17 JENSEN DRIVE 2 BR
015 |700 N JEFFERSON ST#2 2 BR 005 19 JENSEN DRIVE 4 BR
015 [618 WEST 6TH ST 4 BR 005 21 JENSEN DRIVE 4 BR
015 |1316 WEST 3RD ST 3 BR 005 23 JENSEN DRIVE 2 BR
015 [506 N HARRISON ST 4 BR 005 26 JENSEN DRIVE 2 BR
015 |209 N RODNEY ST 3 BR 005 28 JENSEN DRIVE 2 BR
015 |511 WEST 7TH ST #1 2 BR 005 30 JENSEN DRIVE 2 BR
015 |511 WEST 7TH ST #2 2 BR 005 32 JENSEN DRIVE 2 BR
015 [625 WEST 7TH ST 3 BR 005 34 JENSEN DRIVE 2 BR
015 |311 N FRANKLIN ST 3 BR 005 36 JENSEN DRIVE 2 BR
015 |1124 CONRAD ST 2 BR 005 38 JENSEN DRIVE 4 BR
015 |1126 CONRAD ST 2 BR 005 |40 JENSEN DRIVE 4 BR
015 [1010 KIRKWOOD ST 3 BR 005 42 JENSEN DRIVE 2 BR
015 |624 N MADISON ST 5BR 005 |44 JENSEN DRIVE * 3 BR
015 [407 SHEARMAN ST 2 BR 005 46 JENSEN DRIVE 3 BR
015 |616 WEST 5TH ST #1 1 BR 005 |48 JENSEN DRIVE 2 BR
015 |616 WEST 5TH ST #2 2 BR 005 2600 CLAYMONT ST 2 BR
015 |502 SHEARMAN ST 3 BR 005 2602 CLAYMONT ST 2 BR
015 |504 SHEARMAN ST 3 BR 005 2604 CLAYMONT ST 4 BR
015 |506 SHEARMAN ST 3 BR 005 2606 CLAYMONT ST * |4 BR
015 [511 WEST 7TH ST #3 2 BR 005 2608 CLAYMONT ST 2 BR
015 [417 N MADISON ST #2 2 BR 005 2610 CLAYMONT ST 2 BR
015 (626 WEST 9TH ST 5BR 005 1300 EAST 27TH ST 2 BR
015 |1014 PINE STREET 3 BR 005 1302 EAST 27TH ST 3 BR
015 |1015 PINE STREET 3 BR 005 1304 EAST 27TH ST 3 BR
015 |500 SHEARMAN ST 3 BR 005 1306 EAST 27TH ST 2 BR
015 [511 SHEARMAN ST 3 BR 005 1308 EAST 27TH ST 2 BR
015 (300 SOUTH BROOM ST 3 BR 005 1310 EAST 27TH ST 2 BR
015 (1102 LANCASTER AVE 2 BR 005 1312 EAST 27TH ST 4 BR
015 |109 EASTLAWN AVE 3 BR 005 1314 EAST 27TH ST 4 BR
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015 (310 SOUTH BROOM ST 3 BR 005 1316 EAST 27TH ST 2 BR
015 |400 S JACKSON ST 3 BR 005 1318 EAST 27TH ST 2 BR
015 |238 RODNEY ST 4 BR 005 1320 EAST 27TH ST 2 BR
015 [1834 N UNION ST 3 BR 005 1322 EAST 27TH ST 2 BR
015 (833 WEST 4TH ST 4 BR 005 1324 EAST 27TH ST 4 BR
015 |903 PINE STREET 4 BR 005 1326 EAST 27TH ST 4 BR
015 [516 S FRANKLIN ST 3 BR 005 1328 EAST 27TH ST 2 BR
015 |307 KENNEBEC ST 2 BR 005 1330 EAST 27TH ST 2 BR
015 [309 KENNEBEC ST 2 BR 005 1332 EAST 27TH ST 4 BR
015 [311 KENNEBEC ST 2 BR 005 1334 EAST 27TH ST 4 BR
015 [313 KENNEBEC ST 2 BR 005 2601 BOWERS ST 3 BR
015 [315 KENNEBEC ST 2 BR 005 2603 BOWERS ST 3 BR
015 |203 S CONNELL ST 3 BR 005 2605 BOWERS ST 3 BR
015 [320 EAST 10TH ST 3 BR 005 2607 BOWERS ST 3 BR
015 [229 N JACKSON ST 3 BR 005 2609 BOWERS ST 3 BR
015 |719 N RODNEY ST 4 BR 005 2611 BOWERS ST 3 BR
015 |846 BENNETT ST 2 BR 005 2513 BOWERS ST 3 BR
015 |1122 READ ST 3 BR 005 2515 BOWERS ST 3 BR
015 [2402 WEST 6TH ST 3 BR 005 2517 BOWERS ST 3 BR
015 |1026 READ ST * 4 BR 005 2519 BOWERS ST 3 BR
015 |1329 WALNUT ST 5BR 005 2521 BOWERS ST 3 BR
015 |1108 CLIFFORD BROWN WK 3 BR 005 2523 BOWERS ST 3 BR
015 |107 N RODNEY ST 4 BR 005 2501 BOWERS ST 3 BR
015 [812 WEST 6TH ST 4 BR 005 2503 BOWERS ST 3 BR
015 (2404 WEST 6TH ST 3 BR 005 2505 BOWERS ST 3 BR
015 [1318 N DU PONT ST 3 BR 005 2507 BOWERS ST 3 BR
015 |2807 N HARRISON ST 4 BR 005 2509 BOWERS ST 3 BR
015 |7 S CLAYTON ST 4 BR 005 2511 BOWERS ST 3 BR
015 [1506 WEST 7TH ST 4 BR 005 2401 BOWERS ST 3 BR
015 [412 N BROOM ST 3 BR 005 2403 BOWERS ST 3 BR
015 [1318 WEST 4TH ST 3 BR 005 2405 BOWERS ST 3 BR
015 [601 N HARRISON ST 5BR 005 2407 BOWERS ST 3 BR
015 [603 N HARRISON ST 5BR 005 2409 BOWERS ST 3 BR
015 |626 N HARRISON ST 4 BR 005 2411 BOWERS ST 3 BR
015 [628 N HARRISON ST 3 BR 005 1401 EAST 24TH ST 4 BR
015 |1407 WEST 3RD ST 4 BR 005 1403 EAST 24TH ST 4 BR
015 |215 N CONNELL ST 3 BR 005 1405 EAST 24TH ST 4 BR
015 |2805 WEST 3RD ST 3 BR 005 1407 EAST 24TH ST 4 BR
015 {202 N LINCOLN ST 3 BR 005 2400 BOWERS ST 2 BR
015 |1114 READ ST 2 BR 005 2402 BOWERS ST 2 BR
015 |1116 READ ST 2 BR 005 2404 BOWERS ST 2 BR
015 |1406 WEST 3RD ST 4 BR 005 2406 BOWERS ST 2 BR
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015 [1104 WEST 5TH ST 4 BR 005 2408 BOWERS ST 3 BR
015 [811 N LOMBARD ST 3 BR 005 2410 BOWERS ST 3 BR
015 |725 EAST 7TH ST 3 BR 005 2412 BOWERS ST 3 BR
015 [705 N JACKSON ST 5BR 005 2414 BOWERS ST 3 BR
015 [225 N JACKSON ST 6 BR 005 2416 BOWERS ST 3 BR
015 |124 RUTH ST 3 BR 005 2418 BOWERS ST 3 BR

005 2420 BOWERS ST 3 BR
005 [2918 CLAYMONT ST 1 BR 005 2422 BOWERS ST 3 BR
005 [2918-A CLAYMONT ST 1 BR 005 2424 BOWERS ST 3 BR
005 [2916 CLAYMONT ST 3 BR 005 2426 BOWERS ST 3 BR
005 [2914 CLAYMONT ST 3 BR 005 2428 BOWERS ST 3 BR
005 [2912 CLAYMONT ST 3 BR 005 2430 BOWERS ST 3 BR
005 [2910 CLAYMONT ST 3 BR 005 2500 BOWERS ST 2 BR
005 [2908 CLAYMONT ST 1 BR 005 2502 BOWERS ST 2 BR
005 [2908-A CLAYMONT ST 1 BR 005 2504 BOWERS ST 2 BR
005 [2906 CLAYMONT ST 3 BR 005 2506 BOWERS ST 2 BR
005 [2904 CLAYMONT ST 3 BR 005 2508 BOWERS ST 3 BR
005 [2902 CLAYMONT ST 3 BR 005 2510 BOWERS ST 3 BR
005 [2900 CLAYMONT ST 3 BR 005 2512 BOWERS ST 3 BR
005 [1301 EAST 29TH ST 4 BR 005 2514 BOWERS ST 3 BR
005 [1303 EAST 29TH ST 3 BR 005 2516 BOWERS ST 3 BR
005 [1305 EAST 29TH ST 2 BR 005 2518 BOWERS ST 3 BR
005 [1307 EAST 29TH ST 2 BR 005 2520 BOWERS ST 3 BR
005 [1309 EAST 29TH ST 2 BR 005 2522 BOWERS ST 3 BR
005 [1311 EAST 29TH ST 2 BR 005 2524 BOWERS ST 2 BR
005 [1313 EAST 29TH ST 3 BR 005 2526 BOWERS ST 2 BR
005 [1315 EAST 29TH ST 4 BR 005 2528 BOWERS ST 2 BR
005 [1317-A EAST 29TH ST 1 BR 005 2530 BOWERS ST 2 BR
005 [1317 EAST 29TH ST 1 BR 005 2600 BOWERS ST 3 BR
005 [1319 EAST 29TH ST 3 BR 005 2602 BOWERS ST 3 BR
005 [1321 EAST 29TH ST 2 BR 005 2604 BOWERS ST 3 BR
005 [1323 EAST 29TH ST 2 BR 005 2606 BOWERS ST 3 BR
005 [1325 EAST 29TH ST 2 BR 005 2608 BOWERS ST 3 BR
005 [1327 EAST 29TH ST 2 BR 005 2610 BOWERS ST 3 BR
005 [1329 EAST 29TH ST 3 BR 005 2612 BOWERS ST 4 BR
005 |2911 BOWERS ST 4 BR 005 2614 BOWERS ST 4 BR
005 |2909 BOWERS ST 2 BR 005 2616 BOWERS ST 4 BR
005 |2907 BOWERS ST 2 BR 005 2618 BOWERS ST 4 BR
005 |2905 BOWERS ST 2 BR 005 2620 BOWERS ST 2 BR
005 |2903 BOWERS ST 2 BR 005 2622 BOWERS ST 2 BR
005 |2901 BOWERS ST 4 BR 005 2624 BOWERS ST 2 BR
005 |2912-A MENDENHALL 1 BR 005 2626 BOWERS ST 2 BR
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005 (2912 MENDENHALL CT 1 BR 005 1400 EAST 27TH ST 4 BR
005 [2910 MENDENHALL CT 3 BR 005 1402 EAST 27TH ST 4 BR
005 [2908 MENDENHALL CT 3 BR 005 1404 EAST 27TH ST 4 BR
005 [2906 MENDENHALL CT 3 BR 005 1406 EAST 27TH ST 4 BR
005 [2904 MENDENHALL CT 3 BR 005 2601 ROSEMONT AVE |2 BR
005 [2902 MENDENHALL CT 3 BR 005 2603 ROSEMONT AVE |2 BR
005 [2900 MENDENHALL CT 3 BR 005 2605 ROSEMONT AVE |2 BR
005 |2915-A MENDENHALLCT |1BR 005 2607 ROSEMONT AVE |2 BR
005 (2915 MENDENHALL CT 1 BR
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002 |620 S Claymont St 3 BR 005  |1408 EAST 29TH ST 3 BR
005  |1406 EAST 29TH ST 3 BR
008 [2104 Pine St 5BR 005  |1404 EAST 29TH ST 3 BR
008 [2108 Pine St 5BR 005  |1402 EAST 29TH ST 3 BR
008 [906 Vandever Ave 3 BR 005 1400 EAST 29TH ST 3 BR
005 |2912-A BOWERS ST 1BR
015 [1121 W 4™ st 3 BR 005 (2912 BOWERS ST 1BR
015 {1310 West 3™ St 3 BR 005 |2910 BOWERS ST 2 BR
015 [1317 W 4™ St 4 BR 005 |2908 BOWERS ST 2 BR
005 |2906 BOWERS ST 2 BR

019 Lincoln Towers 120
Units 005 |2904 BOWERS ST 2 BR
005 |2902 BOWERS ST 2 BR
005 (2918 CLAYMONT ST 1BR 005  |2900 BOWERS ST 1BR
005 [2918-A CLAYMONT ST 1BR 005  |2900-A BOWERS ST 1BR
005 (2916 CLAYMONT ST 3 BR 005  |1300 EAST 24TH ST 2 BR
005 (2914 CLAYMONT ST 3 BR 005  |1302 EAST 24TH ST 2 BR
005 (2912 CLAYMONT ST 3 BR 005  |1304 EAST 24TH ST 2 BR
005 (2910 CLAYMONT ST 3 BR 005 |1306 EAST 24TH ST 2 BR
005 (2908 CLAYMONT ST 1BR 005 |1308 EAST 24TH ST 2 BR
005 [2908-A CLAYMONT ST 1BR 005  |1310 EAST 24TH ST 2 BR
005 (2906 CLAYMONT ST 3 BR 005  |1312 EAST 24TH ST 2 BR
005 (2904 CLAYMONT ST 3 BR 005  |1314 EAST 24TH ST 2 BR
005 (2902 CLAYMONT ST 3 BR 005 |1316 EAST 24TH ST 2 BR
005 (2900 CLAYMONT ST 3 BR 005 |1318 EAST 24TH ST 2 BR
005 (1301 EAST 29TH ST 4 BR 005  |1320 EAST 24TH ST 2 BR
005 (1303 EAST 29TH ST 3 BR 005  |1322 EAST 24TH ST 2 BR
005 (1305 EAST 29TH ST 2 BR 005  |1324 EAST 24TH ST 2 BR
005 (1307 EAST 29TH ST 2 BR 005  |1326 EAST 24TH ST 2 BR
005 (1309 EAST 29TH ST 2 BR 005  |1333 EAST 24TH ST 4 BR
005 (1311 EAST 29TH ST 2 BR 005  |1335 EAST 24TH ST 4 BR
005 (1313 EAST 29TH ST 3 BR 005  |1321 EAST 24TH ST 2 BR
005 (1315 EAST 29TH ST 4 BR 005  |1323 EAST 24TH ST 2 BR
005 [1317-A EAST 29TH ST 1BR 005  |1325 EAST 24TH ST * 4 BR
005 (1317 EAST 29TH ST 1BR 005  |1327 EAST 24TH ST 4 BR
005 (1319 EAST 29TH ST 3 BR 005  |1329 EAST 24TH ST 2 BR
005 (1321 EAST 29TH ST 2 BR 005  |1331 EAST 24TH ST 2 BR
005 (1323 EAST 29TH ST 2 BR 005  |1309 EAST 24TH ST 2 BR
005 (1325 EAST 29TH ST 2 BR 005  |1311 EAST 24TH ST 2 BR
005 (1327 EAST 29TH ST 2 BR 005  |1313 EAST 24TH ST 4 BR
005 (1329 EAST 29TH ST 3 BR 005  |1315 EAST 24TH ST * 4 BR
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005 |2911 BOWERS ST 4 BR 005 1317 EAST 24TH ST 2 BR
005 12909 BOWERS ST 2 BR 005 1319 EAST 24TH ST 2 BR
005 |2907 BOWERS ST 2 BR 005 1301 EAST 24TH ST 2 BR
005 12905 BOWERS ST 2 BR 005 1303 EAST 24TH ST 3 BR
005 |2903 BOWERS ST 2 BR 005 1305 EAST 24TH ST 3 BR
005 12901 BOWERS ST 4 BR 005 1307 EAST 24TH ST 2 BR
005 |2912-A MENDENHALL 1BR 005 2400 CLAYMONT ST 2 BR
005 12912 MENDENHALL CT 1BR 005 2402 CLAYMONT ST 2 BR
005 12910 MENDENHALL CT 3 BR 005 2404 CLAYMONT ST 4 BR
005 12908 MENDENHALL CT 3 BR 005 2406 CLAYMONT ST 4 BR
005 |2906 MENDENHALL CT 3 BR 005 2408 CLAYMONT ST 2 BR
005 12904 MENDENHALL CT 3 BR 005 2410 CLAYMONT ST 2 BR
005 12902 MENDENHALL CT 3 BR 005 2 JENSEN DRIVE 2 BR
005 12900 MENDENHALL CT 3 BR 005 |4 JENSEN DRIVE 3 BR
005 |2915-A MENDENHALLCT |[1BR 005 6 JENSEN DRIVE 3 BR
005 12915 MENDENHALL CT 1BR 005 8 JENSEN DRIVE 2 BR
005 12913 MENDENHALL CT 3 BR 005 10 JENSEN DRIVE 4 BR
005 12911 MENDENHALL CT 3 BR 005 12 JENSEN DRIVE 4 BR
005 |2909 MENDENHALL CT 3 BR 005 14 JENSEN DRIVE 2 BR
005 12907 MENDENHALL CT 3 BR 005 16 JENSEN DRIVE 2 BR
005 |2905 MENDENHALL CT 3 BR 005 18 JENSEN DRIVE 2 BR
005 12903 MENDENHALL CT 3 BR 005 20 JENSEN DRIVE 2 BR
005 12901 MENDENHALL CT 1BR 005 22 JENSEN DRIVE 2 BR
005 |12901-A MENDENHALL 1BR 005 24 JENSEN DRIVE 2 BR
005 |2806 CLAYMONT ST 2 BR 005 1 JENSEN DRIVE 2 BR
005 12804 CLAYMONT ST 2 BR 005 3 JENSEN DRIVE 4 BR
005 |2802 CLAYMONT ST 2 BR 005 5 JENSEN DRIVE 4 BR
005 12800 CLAYMONT ST 2 BR 005 7 JENSEN DRIVE 2 BR
005 |1301 EAST 28TH ST 4 BR 005 2500 CLAYMONT ST 1BR
005 |1303 EAST 28TH ST 3 BR 005 2502 CLAYMONT ST 3 BR
005 |1305 EAST 28TH ST 2 BR 005 2504 CLAYMONT ST 3 BR
005 |1307 EAST 28TH ST 2 BR 005 2506 CLAYMONT ST 1BR
005 |1309 EAST 28TH ST 2 BR 005 9 JENSEN DRIVE 1BR
005 |1311 EAST 28TH ST 2 BR 005 11 JENSEN DRIVE 3 BR
005 |1313 EAST 28TH ST 3 BR 005 13 JENSEN DRIVE 3 BR
005 [1315 EAST 28TH ST * 4 BR 005 15 JENSEN DRIVE 1BR
005 |1317-A EAST 28TH ST 1BR 005 17 JENSEN DRIVE 2 BR
005 |1317 EAST 28TH ST 1BR 005 19 JENSEN DRIVE 4 BR
005 |1319 EAST 28TH ST 4 BR 005 21 JENSEN DRIVE 4 BR
005 |1321 EAST 28TH ST 2 BR 005 23 JENSEN DRIVE 2 BR
005 |1323 EAST 28TH ST 2 BR 005 26 JENSEN DRIVE 2 BR
005 |1325 EAST 28TH ST 2 BR 005 28 JENSEN DRIVE 2 BR
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WILMINGTON HGOUSING AUTHORITY
FY 2011 DEMOLITION LIST FOR PROPERTIES IN
THE CITY OF WILMINGTON, DELAWARE

AMP ADDRESS SIZE AMP ADDRESS SIZE
005 |1327 EAST 28TH ST 2 BR 005 30 JENSEN DRIVE 2 BR
005 |1329 EAST 28TH ST 4 BR 005 32 JENSEN DRIVE 2 BR
005 |2801-A BOWERS ST 1BR 005 34 JENSEN DRIVE 2 BR
005 12801 BOWERS ST 1BR 005 36 JENSEN DRIVE 2 BR
005 |2803 BOWERS ST 2 BR 005 38 JENSEN DRIVE 4 BR
005 |2805 BOWERS ST 2 BR 005 |40 JENSEN DRIVE 4 BR
005 |2807 BOWERS ST 1BR 005 |42 JENSEN DRIVE 2 BR
005 |2807-A BOWERS ST 1BR 005 |44 JENSEN DRIVE * 3 BR
005 |1328 EAST 29TH ST 4 BR 005 |46 JENSEN DRIVE 3 BR
005 1326 EAST 29TH ST 2 BR 005 |48 JENSEN DRIVE 2 BR
005 |1324 EAST 29TH ST 2 BR 005 2600 CLAYMONT ST 2 BR
005 11322 EAST 29TH ST 2 BR 005 2602 CLAYMONT ST 2 BR
005 |1320 EAST 29TH ST 2 BR 005 2604 CLAYMONT ST 4 BR
005 |1318 EAST 29TH ST 4 BR 005 2606 CLAYMONT ST * 4 BR
005 |1316 EAST 29TH ST 1BR 005 2608 CLAYMONT ST 2 BR
005 |1316-A EAST 29TH ST 1BR 005 2610 CLAYMONT ST 2 BR
005 |1314 EAST 29TH ST 4 BR 005 1300 EAST 27TH ST 2 BR
005 |1312 EAST 29TH ST 3 BR 005 1302 EAST 27TH ST 3 BR
005 |1310 EAST 29TH ST 2 BR 005 1304 EAST 27TH ST 3 BR
005 |1308 EAST 29TH ST 2 BR 005 1306 EAST 27TH ST 2 BR
005 |1306 EAST 29TH ST 2 BR 005 1308 EAST 27TH ST 2 BR
005 11304 EAST 29TH ST 2 BR 005 1310 EAST 27TH ST 2 BR
005 |1302 EAST 29TH ST 3 BR 005 1312 EAST 27TH ST 4 BR
005 11300 EAST 29TH ST 4 BR 005 1314 EAST 27TH ST 4 BR
005 |2706 CLAYMONT ST 2 BR 005 1316 EAST 27TH ST 2 BR
005 |2704 CLAYMONT ST 2 BR 005 1318 EAST 27TH ST 2 BR
005 |2702 CLAYMONT ST 2 BR 005 1320 EAST 27TH ST 2 BR
005 |2700 CLAYMONT ST 2 BR 005 1322 EAST 27TH ST 2 BR
005 |1301 EAST 27TH ST 4 BR 005 1324 EAST 27TH ST 4 BR
005 11303 EAST 27TH ST 3 BR 005 1326 EAST 27TH ST 4 BR
005 |1305 EAST 27TH ST 2 BR 005 1328 EAST 27TH ST 2 BR
005 11307 EAST 27TH ST 2 BR 005 1330 EAST 27TH ST 2 BR
005 |1309 EAST 27TH ST 2 BR 005 1332 EAST 27TH ST 4 BR
005 |1311 EAST 27TH ST 2 BR 005 1334 EAST 27TH ST 4 BR
005 |1313 EAST 27TH ST 3 BR 005 2601 BOWERS ST 3 BR
005 |1315 EAST 27TH ST 4 BR 005 2603 BOWERS ST 3 BR
005 |1317-A EAST 27TH ST 1BR 005 2605 BOWERS ST 3 BR
005 |1317 EAST 27TH ST 1BR 005 2607 BOWERS ST 3 BR
005 |1319 EAST 27TH ST 4 BR 005 2609 BOWERS ST 3 BR
005 |1321 EAST 27TH ST 2 BR 005 2611 BOWERS ST 3 BR
005 |1323 EAST 27TH ST 2 BR 005 2513 BOWERS ST 3 BR
005 1325 EAST 27TH ST 2 BR 005 2515 BOWERS ST 3 BR
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WILMINGTON HGOUSING AUTHORITY
FY 2011 DEMOLITION LIST FOR PROPERTIES IN
THE CITY OF WILMINGTON, DELAWARE

AMP ADDRESS SIZE AMP ADDRESS SIZE
005 |1327 EAST 27TH ST 2 BR 005 2517 BOWERS ST 3 BR
005 |1329 EAST 27TH ST 4 BR 005 2519 BOWERS ST 3 BR
005 |2701-A BOWERS ST 1BR 005 2521 BOWERS ST 3 BR
005 |2701 BOWERS ST 1BR 005 2523 BOWERS ST 3 BR
005 |2703 BOWERS ST 2 BR 005 2501 BOWERS ST 3 BR
005 |2705 BOWERS ST 3 BR 005 2503 BOWERS ST 3 BR
005 |2707 BOWERS ST 3 BR 005 2505 BOWERS ST 3 BR
005 |1328 EAST 28TH ST 4 BR 005 2507 BOWERS ST 3 BR
005 |1326 EAST 28TH ST 2 BR 005 2509 BOWERS ST 3 BR
005 |1324 EAST 28TH ST 2 BR 005 2511 BOWERS ST 3 BR
005 |1322 EAST 28TH ST 2 BR 005 2401 BOWERS ST 3 BR
005 |1320 EAST 28TH ST 2 BR 005 2403 BOWERS ST 3 BR
005 |1318 EAST 28TH ST 4 BR 005 2405 BOWERS ST 3 BR
005 |1316 EAST 28TH ST 1BR 005 2407 BOWERS ST 3 BR
005 |1316-A EAST 28TH ST 1BR 005 2409 BOWERS ST 3 BR
005 |1314 EAST 28TH ST 4 BR 005 2411 BOWERS ST 3 BR
005 |1312 EAST 28TH ST 3 BR 005 1401 EAST 24TH ST 4 BR
005 |1310 EAST 28TH ST 2 BR 005 1403 EAST 24TH ST 4 BR
005 |1308 EAST 28TH ST 2 BR 005 1405 EAST 24TH ST 4 BR
005 |1306 EAST 28TH ST 2 BR 005 1407 EAST 24TH ST 4 BR
005 |1304 EAST 28TH ST 2 BR 005 2400 BOWERS ST 2 BR
005 11302 EAST 28TH ST 3 BR 005 2402 BOWERS ST 2 BR
005 |1300 EAST 28TH ST 4 BR 005 2404 BOWERS ST 2 BR
005 |2800 BOWERS ST 3 BR 005 2406 BOWERS ST 2 BR
005 |2802 BOWERS ST 2 BR 005 2408 BOWERS ST 3 BR
005 12804 BOWERS ST 2 BR 005 2410 BOWERS ST 3 BR
005 |2806 BOWERS ST 2 BR 005 2412 BOWERS ST 3 BR
005 |2808 BOWERS ST 2 BR 005 2414 BOWERS ST 3 BR
005 |2810 BOWERS ST 2 BR 005 2416 BOWERS ST 3 BR
005 |2812 BOWERS ST 2 BR 005 2418 BOWERS ST 3 BR
005 |2814 BOWERS ST 2 BR 005 2420 BOWERS ST 3 BR
005 12816 BOWERS ST 2 BR 005 2422 BOWERS ST 3 BR
005 |2818 BOWERS ST 3 BR 005 2424 BOWERS ST 3 BR
005 |2718 BOWERS ST 3 BR 005 2426 BOWERS ST 3 BR
005 |2716 BOWERS ST 2 BR 005 2428 BOWERS ST 3 BR
005 |2714 BOWERS ST 2 BR 005 2430 BOWERS ST 3 BR
005 |2712 BOWERS ST 2 BR 005 2500 BOWERS ST 2 BR
005 |2710 BOWERS ST 2 BR 005 2502 BOWERS ST 2 BR
005 |2708 BOWERS ST 2 BR 005 2504 BOWERS ST 2 BR
005 |2706 BOWERS ST 2 BR 005 2506 BOWERS ST 2 BR
005 |2704 BOWERS ST 2 BR 005 2508 BOWERS ST 3 BR
005 12702 BOWERS ST 2 BR 005 2510 BOWERS ST 3 BR
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WILMINGTON HGOUSING AUTHORITY
FY 2011 DEMOLITION LIST FOR PROPERTIES IN
THE CITY OF WILMINGTON, DELAWARE

AMP ADDRESS SIZE AMP ADDRESS SIZE
005 |2700 BOWERS ST 3 BR 005 2512 BOWERS ST 3 BR
005 |1401 EAST 27TH ST 3 BR 005 2514 BOWERS ST 3 BR
005 |1403 EAST 27TH ST 3 BR 005 2516 BOWERS ST 3 BR
005 11405 EAST 27TH ST 3 BR 005 2518 BOWERS ST 3 BR
005 |1407 EAST 27TH ST 3 BR 005 2520 BOWERS ST 3 BR
005 11409 EAST 27TH ST 3 BR 005 2522 BOWERS ST 3 BR
005 |1411 EAST 27TH ST 3 BR 005 2524 BOWERS ST 2 BR
005 |1413 EAST 27TH ST 3 BR 005 2526 BOWERS ST 2 BR
005 |1415 EAST 27TH ST 3 BR 005 2528 BOWERS ST 2 BR
005 |2701 ROSEMONT AVE 3 BR 005 2530 BOWERS ST 2 BR
005 |2703 ROSEMONT AVE 2 BR 005 2600 BOWERS ST 3 BR
005 |2705 ROSEMONT AVE 2 BR 005 2602 BOWERS ST 3 BR
005 |2707 ROSEMONT AVE 2 BR 005 2604 BOWERS ST 3 BR
005 |2709 ROSEMONT AVE 2 BR 005 2606 BOWERS ST 3 BR
005 |2711 ROSEMONT AVE 2 BR 005 2608 BOWERS ST 3 BR
005 |2713 ROSEMONT AVE 2 BR 005 2610 BOWERS ST 3 BR
005 |2715 ROSEMONT AVE 2 BR 005 2612 BOWERS ST 4 BR
005 |2717 ROSEMONT AVE 2 BR 005 2614 BOWERS ST 4 BR
005 |2719 ROSEMONT AVE 3 BR 005 2616 BOWERS ST 4 BR
005 |2801 ROSEMONT AVE 3 BR 005 2618 BOWERS ST 4 BR
005 |2803 ROSEMONT AVE 2 BR 005 2620 BOWERS ST 2 BR
005 |2805 ROSEMONT AVE 2 BR 005 2622 BOWERS ST 2 BR
005 |2807 ROSEMONT AVE 2 BR 005 2624 BOWERS ST 2 BR
005 |2809 ROSEMONT AVE 2 BR 005 2626 BOWERS ST 2 BR
005 |2811 ROSEMONT AVE 2 BR 005 1400 EAST 27TH ST 4 BR
005 |2813 ROSEMONT AVE 2 BR 005 1402 EAST 27TH ST 4 BR
005 |2815 ROSEMONT AVE 2 BR 005 1404 EAST 27TH ST 4 BR
005 |2817 ROSEMONT AVE 2 BR 005 1406 EAST 27TH ST 4 BR
005 |2819 ROSEMONT AVE 3 BR 005 2601 ROSEMONT AVE 2 BR
005 |1414 EAST 29TH ST 3 BR 005 2603 ROSEMONT AVE 2 BR
005 |1412 EAST 29TH ST 3 BR 005 2605 ROSEMONT AVE 2 BR
005 11410 EAST 29TH ST 3 BR 005 2607 ROSEMONT AVE 2 BR
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2011 grants)
a) Public Housing Operating Fund $ 8,261,760 | $ 8,261,760

©

b) Public Housing Capital Fund 2,963,140 | $ 2,963,140

¢) HOP VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section 8 Tenant-Based
Assistance $ 10,570,686 |$ 10,570,686

f) CFRG Stimulus Grants

f) Public Housing Drug Elimination Program (including
any Technical Assistance Funds)

g) Resident Opportunity and Self-Sufficiency Grants

h) Community Development Block Grant $ 1,131,600 | $ 1,131,600

i) HOME

2. Prior Year Federal Grants (unobligated funds only)

Replacement Housing Factor

3. Public Housing Dwelling Rental Income $ 2,455,584 | $ 2,455,584
4. Other Income $ 180,045 | $ 180,045
5. Non-Federal Sources $ 85,614 | $ 85,614

TOTAL RESOURCES $ 25,648,429 | $ 25,648,429




Housing Needs of Families in the Jursidiction by Family Type

Family Type Overall | Affordability [ Supply | Quality | Accessibility| Size | Location
Income <= 30% of AMI 6,569 4 4 3 N/A 3 3
Income > 30% but <= 50% of AMI 10,744 4 3 3 N/A 3 3
Income > 50% but < 80% of AMI 16,603 3 2 3 N/A 3 2
Elderly 11,557 3 2 3 N/A 2 2
Families with Disabilities 15,336 3 2 3 N/A 2 2
Race/Ethnicity Hispanic 7,148 3 2 3 N/A 2 2
Race/Ethnicity Non-Hispanic 65,516 3 2 3 N/A 2 2




HOUSING NEEDS OF FAMILIES ON THE PUBLIC HOUSING WAITING LIST

Income Categories

# of Families

% of Total Families

Extremely low income (<=30% AMI) 2,477 90%
Very low income (>30% but <=50% AMI) 250 9%
Low income (>50% but <80% AMI) 33 1%
TOTAL 2,760 100%
Family Composition # of Families % of Total Families

Families with children 1,460 68%
Elderly families 119 6%
Families with disabilities 583 27%
TOTAL 2,162 100%
Race/Ethnicity # of Families % of Total Families

Race/ethnicity - Black 2,381 86%
Race/ethnicity - White 225 8%
Race/ethnicity - Hispanic 154 6%
TOTAL 2,760 100%
Characteristics by Bedroom Size # of Families % of Total Families

1 Bedroom 1,300 47%
2 Bedroom 959 35%
3 Bedroom 427 15%
4 Bedroom 67 2%
5 Bedroom 7 0%
TOTAL 2,760 100%




HOUSING NEEDS OF FAMILIES ON THE SECTION 8 WAITING LIST

Income Categories

# of Families

% of Total Families

Extremely low income (<=30% AMI) 570 100%
Very low income (>30% but <=50% AMI) - 0%
Low income (>50% but <80% AMI) - 0%
TOTAL 570 100%
Family Composition # of Families % of Total Families

Families with children 430 75%
Elderly families 16 3%
Families with disabilities 73 13%
TOTAL 519 100%
Race/Ethnicity # of Families % of Total Families

Race/ethnicity - Black 551 97%
Race/ethnicity - White 15 3%
Race/ethnicity - Hispanic 18 3%
TOTAL 584 100%
Characteristics by Bedroom Size # of Families % of Total Families

1 Bedroom 140 25%
2 Bedroom 254 45%
3 Bedroom 153 27%
4 Bedroom 21 4%
5 Bedroom 2 0%
TOTAL 570 100%




WILMINGTON HOUSING AUTHORITY
FIVE-YEAR GOALSAND OBJECTIVES
ANNUAL STATUSREPORT
2010-2015

GOALSAND OBJECTIVES/ YEAR-ONE STATUS

v

Expand marketing to target a more broad range of incomes to attract other than very-low
income families by 2% each year for the next five years.

Satus
No change

Reduce vacant unit turnaround time by 10% per AMPin AMPs 5 and 11.

Satus
Significant improvements have been made in both AMPs. The improved annual average
unit turnaround time for AMP 5 is 24 daysand AMP 11 is 28 days.

Provide one-on-one AMP based budget training for all management site staff.

Satus
All staff received general budget training. One-on-one training is scheduled to beginin
February 2011.

Completeinstallation and training of new software system.

Satus

Section 8 and Low-Income Housing Tax Credit Program modules have been completely
installed and is functioning for the most part. Through the operation of the system staff
continues to work with Emphasys to tailor the system to meet the needs of the WHA.
Public Housing is still in the process of implementation. Procurement training is
scheduled. Go live date is tentatively scheduled for March 2011.

Develop and revise written procedures to ensure compliance with all HUD approved
policies including procurement and mixed-finance devel opment.

Satus

Thisis an on-going activity and every department is engaged in the process of creating
and updating their departmental SOPs.
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Complete and implement the WHA’s Internal Performance Indicator Control System
“IPICS’ designed to measure AMP based performance.

Satus

The IPICS has been implemented measuring performance for LIPH management
specifically asit relatesto PHAS. Thisisamost helpful tool that has enabled monthly
tracking of performance and performance modification to achieve compliance.

Revise WHA Personnel Policy

Satus
Complete

Turnover 8-10 long time vacant units per year in scattered site area.

Satus
Four scattered site units turned.

Increase contractor and vendor outreach to enable better costs and services

Satus
On-going

Relocate all residents from Lincoln Towers during the first year of this plan.

Satus
Complete

Re-populate Crestview during the first year.

Satus
Complete

Demolish Lincoln Towers during the first year. Begin construction of new site using
ARRA funds.

Satus
Pending

Relocate residents and rehabilitate Kennedy Towers by FY 2011.
Satus

Relocation complete, rehabilitation is pending receipt of approval and selection of
construction bid.
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Compl ete development of 10 housing units (Eastlake Court) during the first year.

Satus
Complete

Compl ete stabilization and vacancy reduction of the Riverside/Eastlake AMP during the
next 2 years using Stimulus and other funding.

Satus
Complete

Secure HOPE V1 fundsto support Phase | of the Riverside Development Plan.

Satus
Complete

Create energy efficient units and renovate the exterior facades at the Southbridge AMP
using ARRA Competitive Grant funding.

Satus
On-going

Provide data management and reporting training on new software for 1T staff.

Satus
Pending

Revise WHA Financial Management Plan and provide additional training for department
on asset management.

Satus
In process

Complete Senior Housing Designation Plan for Herlihy Apartments, AMP 11.

Satus
Postponed to expedite approval of Lincoln Towers application for the HOPE V1 project.

Develop internal procedures manua for finance department.

Satus
In process
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Implement “paperless’ transactions for Section 8 landlords and tenants.

Satus
Section 8 landlord payments are made via wireless bank transfer process.

Complete transition from central rent collection to site based within thefirst year.

Satus
Complete

Purchase and incorporate hand held computers for Section 8 inspectors within the first
year.

Satus
Pending, purchase will be pursued during the upcoming year.

Complete Section 8 rent reasonable study in the first year.

Satus
Re-scheduled for this fiscal year

Initiate updated Quality Control Inspection process.

Satus
Complete

Initiate Section 32 Homeownership Program.

Satus
This activity started, one house sold.

Pursue acquisition of replacement public housing units using RHF Program funds and
NSP Program funds with the City of Wilmington.

Satus
On-going

Establish “Delaware Affordable Housing Group”, a WHA non-profit 501(c) 3 entity.

Satus
Complete
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Wilmington Housing Authority
FY 2010 Annual Plan

Substantial Deviation & Sgnificant Amendment Definitions
* k%

24 CFR Part 903.7

***

The criteriafor a significant amendment or modification to the Five-Year Plan or
Annual Plan:
» Theelimination of or reduction in programs or services to residents due to
the administrative convenience of WHA; or
» Theelimination of or reduction in funding due to the results of an authorized
assessment of WHA' s performance; or
= A material change in an approved policy that affect servicesto residents; or
» The adoption of anew policy pursuant to HUD authorized programs or
regulations; or
= Additions of non-emergency work items when the dollar anounts exceed
10% of the Capital Fund Budget or the amount of replacement reserve funds
that exceed 10% of the annua Capital Funds Budget.

The criteriafor a substantial deviation and significant amendment or modification
DO NOT include:
= A changein funding or other resources due to factors beyond the control of
WHA;
= A changein programs, services or methods of administration or operation
required by court order, regulatory or legidative changes, or directives from
the funding sources; or
= A supplement to existing policies, programs or services.



Wilmington Housing Authority
Resident Advisory Board Meeting
Thursday, December 2, 2010

Attendance: Betty Lewis, Beatres Dunn, Doris Cannon, Richard White, Fannie Mae Bacon, Sandi
Rosmini, Karen Spellman, Christine Arnold, Roger Turk, Eugene Rudder

Today is Thursday, December 2, 2010, at 3:47 p.m. This is a meeting of the Resident Advisory Board for
the Wilmington Housing Authority and we are here to discuss the 2011 Annual Plan submission for
WHA. Roger Turk, Development Manager, will review the Capital Budget with everyone. Mr. Turk
proceeded with his presentation.

CAPITAL DEVELOPMENT
Please refer to the Capital Budget handout for FY 2011.

AMP 2 —Southbridge

Southbridge received a $3.6 million energy improvement grant and we are now in the beginning stages
of the work. We will also be upgrading units and doing site work to complement the work that is being
done under the green energy grant. These work items are not covered within the grant.

$100,000 has been allocated for site work which includes landscaping, grounds upgrades, concrete,
sidewalks, driveways, tree removal.

$100,000 has been allocated for vacant dwelling unit rehab.
AMP 5 — Northeast (Riverside and Eastlake Extension)

We have just completed renovations of 60+ units at a cost of almost $2 million. We have a limited
budget in 2011. We will do some minor capital improvements.

We have made application for a HOPE VI grant for the Northeast area. If we are awarded the grant,
there will be public housing, senior housing, a community center, and some “for sale” units.

Question: When is this project supposed to start?

Response: It has not officially started other than we did demolish 146 units in Riverside. We just leveled
the ground in preparation for this. The grant won’t be awarded until between February 2011 and April
2011.

Question: When the work starts, will any of the residents be hired to do the work?

Response: Yes. The developer, Roizman Inc., has agreed to train and hire residents to be involved in
that work.

Mr. Rudder added that we also have memorandums of understanding with the Delaware Work Force
Investment Board to help provide training and jobs. In addition, we also have a memorandum of
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understanding with Delaware Technical and Community College to do training in the area of green
technology so we are utilizing green technology in the construction of these new homes that residents
will receive that training.

Question: You mentioned that it will be awarded sometime next year. | am concerned because the
President has put a freeze on jobs.

Response: Those are federal jobs. We are not affected by that. We don’t have the grant yet. We are one
of 36 applicants that are vying for 6 grants.

Ms. Spellman added the grant process is as follows: We have applied, we have not been approved
anything at this point. We are hopeful that it will be funded but we cannot give you times or dates of
when and if the revitalization happens.

Mr. Turk continued, to go along with that application, there are a group of houses in Riverside that have
been vacant for about a year. They have been fenced off and are scheduled to be demolished. There is
$100,000 line item in the spreadsheet which will cover the first part of the demolition. It will cost more
than that but that money will get us started as soon as we receive approval for the project.

Question: Where are they located?

Response: Between Bowers and Rosemont. It will include the Section 8 Office on Todds Lane. The office
will need to be relocated.

The Riverside HOPE VI is envisioned to go in 5 or 6 phases. The first phase, which will be built on the
vacated land, will be 72 public housing units. When those homes are complete, we will start a relocation
plan to start moving people out of the old Riverside into the new units and continue this in phases until
the entire development is complete. It is expected to take place over more than 5 years.

Question: Approximately how many residents are there?

Response: About 288 occupied units

AMP 6 — Crestview

AMP 6 includes the Crestview high-rise, Kennedy Apartments and Evans House.

Crestview was reoccupied from the fire that occurred in 2006 last April. It is now 100% occupied. The
building received a lot of upgrades including a sprinkler system, new kitchens, and common areas.

Kennedy Apartments has 24 three-bedroom units. In 2009 and 2010 money was set aside to renovate
the apartments. Last summer the building was vacated and the residents were relocated. The bids we
received were almost double what we estimated the renovation cost to be. We are now in the process
of putting that project back out to bid. We anticipate beginning the project in the spring.

There is a little bit of money in the 2011 budget to do some work at Kennedy including site work, access
and security systems, and new appliances.
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AMP 7 — Baynard
This AMP includes the Baynard high-rise and 1802 West Street. We have set aside $290,000 to replace
the roof at Baynard in 2011.

Question: Are there any plans for 1802 West Street?

Response: About 5 years ago a new roof, completely redid the outside including an enclosed entrance
way and installed new windows. We repaved the parking lot, did the sidewalks, and installed a new
security system.

Question: Yes, | remember that; however, looking at the spreadsheet Line 1408 states “security costs,
social services, resident training and consulting services”. Is there any security costs allocated for 18027

Response: Not structurally. Line 1408 is for security services, which is for both Baynard and 1802.

AMP 8 & 15 — Scattered Site

A little bit of money has been reserved to take care of houses as we need to. We may need to replace
sidewalks, fix the exterior of homes, fix porches, and do some minor rehab. We have a couple of homes
that we may possibly demolish this year.

AMP 11 — Mid City

AMP 11 consists of Herlihy, Compton and Asbury Gardens. In Herlihy, there is money in the 2010 budget
to start kitchen cabinet replacements and $202,500 has been allocated to complete that and also to
renovate the ground floor bathrooms.

Question: \Where have you put new cabinets in Herlihy?

Response: The project has not been started yet. The money from the 2010 budget just became
available in September.

Question: The residents are asking when this is going to be done because the cabinets are in such bad
shape.

Response: Yes, you are right. The only reason the project has not been started is because of the
elevators. The elevator contract was scheduled to start earlier but it has been pushed back. We will start
replacing the elevators in January 2011. As soon as the elevators are done, we will start the kitchens.

Question: My name is Fannie Bacon and | am a Scattered Site resident. | have been calling over and
over because my kitchen roof is leaking and the bathroom. No one has come to fix them. Do you have
money to look at that? | keep calling and they do come out but it’s getting worse. | also have a big tree
that needs to be taken care of.

Response: Ms. Spellman stated that this is not something that we need to consider in this budget. This

is something that needs to be addressed. You do not need to wait for a budget approval to get your roof
fixed. Ms. Rosmini is here and she will touch base with your manager to get it addressed.
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Question: | am looking at the spreadsheet and see that every AMP has line item 1465, “Phased
replacement of refrigerators and stoves” could you explain what that means?

Response: All of the appliances have a life cycle. As the life cycle of an appliance is complete, it needs to
be replaced. Provisions must be made in the annual budget to account for these replacements. If it’s not
budgeted, we can’t use monies for it. If we need to make replacements, the provisions have been made
in the budget to replace refrigerators and stoves.

Question: The reason | asked is | saw a stove being cleaned at Compton and it was absolutely filthy. |
was told it had just come out of a resident’s apartment that had moved out. Have the stoves been
replaced at Compton lately?

Response: The life cycle of a stove can be 10-30 years if it is taken care of. They do get replaced when
necessary. Also, if maintenance tries to clean one and are unsuccessful, they will replace it.

There are 2 ways that we replace appliances. Sometimes we may do a total replacement if all of the
appliances in one building are reaching the end of their life cycle. We look at the cost of repair. Other
times it may be done in phases. In the case that you mentioned, if a stove needs to be replaced outside
of that cycle we do it. Therefore, monies are budgeted in all of the AMPs so we can replace the
appliances if we need to.

For example, an assessment may be done at Herlihy and those appliances are 15 years old and we make
a decision to replacement all of the appliances at Herlihy. If 10 were replaced last year, we would back
those 10 out and replace the remaining. We could do comprehensive replacement per AMP site or as
needed. All of the money allocated may not be used and could be reprogrammed to a different line item
and spend the money, but he can’t buy it if he doesn’t put it in there.

Question: What is “social services and resident training” (line item 1408)?

Response: These are items that we can pay for out of the capital budget for resident education,
conferences, training, etc.

Question: Do you remember years ago when WHA had training classes for residents to learn how to
clean stoves and clean refrigerators? The stove that | saw being cleaned really struck me. | was thinking
maybe these young girls don’t know how to clean a stove or refrigerator. Can these classes be offered
again?

Response: We have discussed this in our offices. We had talked about setting up a training site and part
of the intake process would include learning some housekeeping techniques. When the monies were
cut, we didn’t have the staff to do it. The staff we have now basically consists of managers. We have one
social service person, Irmina Williams. When we had that department, we had the manpower to do this
but we don’t have that now.

Mr. Turk continued to state that we have reviewed the budget. There are some WHA-wide items at the
bottom. A & E stands for architect and engineers. In order to do the projects that we do we need to hire
architects and engineers. The 1475 line item is mainly for our computer system — we are upgrading it.
1451 line item is $150,000 for money to pay back a loan that we are anticipating taking for our Lincoln
project.
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Please refer to last page (form HUD-50075) which is a narrative of planned projects.

In Trolley Square, the Lincoln high-rise is now completely vacant and everything is gutted out of the
building. We are getting ready to demolish it. We have a $10 million grant already awarded to us, to
build a new high-rise. Wilmington City Council is hopefully going to approve money to put a fire station
at the site. The new high-rise will have 88 new units. 65 will be public housing and 23 will be low income
housing tax credit units. Part of the money from the 2011 budget will be used to borrow to complete
this project. We are awaiting City Council approval to begin the demolition.

| mentioned Riverside and the HOPE VI plan earlier. We have also included some things for Southbridge
in our Plan that may or may not happen. Last year we applied for a HOPE VI grant for Riverside and did
not receive the grant because we had not indicated in our 2010 Annual Plan that we wanted to apply for
HOPE VI money. Therefore, this year we have included everything including the kitchen sink of all of the
possibilities that we could ever dream of what we may or may not do.

If you refer to the Southbridge Redevelopment bullet — “The WHA may apply for HOPE VI, Choice
Neighborhood and/or HUD Sustainable Community Grant Program, to assist in the phased re-
development of the entire Southbridge Public Housing Site.” This is one of those, what if someone gave
us $100 million, what would we do with it.

| have reviewed the budget and projects for 2011. Are there any questions?

Question: In Herlihy, we have been having an ongoing problem with either the roof or plumbing. Every
time it rains we have leaks in the Community Room and the lobby around the light fixtures.

Response: Ms. Spellman stated that she was there the other day and saw the trash can collecting water
in the middle of the lobby. The staff has been working on addressing the problem. There is something
going on in the building that they have not quite identified yet. With regard to the roof, that has been an
ongoing problem.

Betty Lewis added that it starts on the 9" floor, goes to the 8" floor and skips the 7 floor. You can hear
the water going through the walls.

Ms. Spellman stated that she will have to get some information about that. We may need to have an
engineer come out to identify the water problem.

Question: Ms. Lewis continued - the sewage problem has returned again in the bathrooms in the lobby.
We had a backup in the bathrooms again this past weekend. Maintenance ran a snake before and the
problems stopped then all of a sudden Friday night it started coming up again.

Response: OK we’ll look into it. Of course, in emergency situations, we have to address them.

Ms. Spellman added that the inclusion of all of the 384 units in the Northeast will be included in the
demolition and disposition lists. The other items on both lists will remain the same.
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SECTION 8 — ADMINISTRATIVE PLAN
Ms. Spellman continued with the Section 8 Administrative Plan changes. Please refer to the
“Administrative Plan Summary Change 2011” handout.

On page 12, item 1, Families may apply via telephone as instructed in the notice published in the
Wilmington News Journal. In the past, when we would open up our Section 8 waiting list people would
have to come to the office and apply for housing. We have decided, in order to minimize the traffic and
give greater access to people, to have staff available to receive applications over the telephone. This will
be our new process for taking Section 8 applications which will begin on Saturday, December 4™,

We have restructured the search time for our housing choice vouchers. Applicants receive a total of 120
days. HUD leaves it to the discretion of the Housing Authority as to how they will allow applicants to
take advantage of those 120 days. The common practice at most Housing Authority’s is that they give
you 60 days search time and then there is another 60 days that is available if you show that you have
demonstrated that you have been aggressively looking for housing then you can have up to two 30 day
extensions. If you have not, you can be cutoff at the 60 days.

Right now, applicants get the entire 120 days to look and if housing is not located in those 120 days, the
voucher is lost. With that methodology, the vouchers stay out there too long. Currently we are under
the gun for utilization for HUD and need to get those vouchers under contract. Sometimes people may
drag their feet with so much time to search and all activity happens on the tail end of the 120 days. This
puts us in a holding mode with our utilization so we are trying to shorten that period.

We are going back to how we used to be. We are giving applicants 60 days of search time when the
voucher is received. Applicants will have to demonstrate that they should get an additional 30-60 days
to continue their search time.

These are the two changes to the Administrative Plan.

PuBLIC HOUSING — MAINTENANCE PLAN
The change refers to the policy for extermination. Most of our residents cooperate but there are the few
that do not comply. We have included a charge when the unit is not ready.

Question: When the changes are made, are the residents notified ahead of time? Also, how much is the
charge?

Response: Yes, residents will be notified. The charges will be included in the notice. This is just a policy
change to let people know that it is going to occur. We are required to post the notice for 30 days
before lease changes are implemented.

PusLICc HOUSING — ADMISSIONS AND CONTINUED OCCUPANCY PoLicy

Ms. Rosmini provided the changes to the ACOP. Item 1, page 9, we took out the definition of pattern of
arrests because we made a separate category as item 2. The pattern of arrests is defined as 5 or more
occurrences including nolle prosequi and/or dismissed cases.

Question: What is nolle prosequi?

Page | 6



Response: Thrown out.

The reason we changed this is to address those individuals who have consistently been arrested time
after time after time and the case was thrown out or dismissed.

Under utility allowances and utility reimbursement payments, we have typically had a problem with
those residents who transfer from a site where WHA pays utilities to a site where they have to pay their
own utilities. Those residents are unable to get service and we did not have anything in policy to address
what happens if they can’t get service. We added:

Residents originally housed at a site where utilities are paid by WHA will be required to secure services
in their name if a transfer is required to a site where utilities are not paid by WHA. Resident’s failure to
secure services may result in lease termination. In addition, any resident transferring from one unit to
another unit with resident paid utilities must be able to have their service transferred or the lease will
be terminated.

Question: | am just concerned that residents are notified prior to the implementation of the policy.

Response: Yes they are. For example, when we attempted to transfer the folks from Kennedy, so many
residents could not get service in their name.

Under Community Service, the old language indicated that at recertification, the resident will provide
copies of the signed time sheets to verify the performance of the community service requirement. At
lease-up and recertification, WHA need to provide the family with the Community Service and Self-
Sufficiency Policy and have the family certify that they have received and understand the policy and the
penalty for non-compliance which is lease termination or lease non-renewal.

Question: What is community service and who is required to do it?

Response: The community service requirement is part of the Quality Housing and Work Responsibility
Act. Individuals who are elderly, disabled, working more than 20 hours a week or attending continuing
education programs, or self sufficiency programs are not required to perform community service. All
others are required to do so.

For example, if you are a single mother receiving unemployment, you need to do community service.
Question: | have never have know of anyone in my building that had to do community service.
Response: There are some individuals who can get a certification from their doctor to have them be
exempt from the community service requirement. Otherwise, if they are required to do it and are not,

their lease may be subject to termination.

All of the agenda items were discussed and since no further questions were asked, the meeting was
adjourned at 4:40 p.m.
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Wilmington Housing Authority
FY 2011 Annual Plan
Public Hearing
Thursday, December 9, 2010

Attendance: Sandi Rosmini, Karen Spellman, Christine Arnold, Roger Turk, Eugene Rudder

Today is Thursday, December 9, 2010, at 6:05 p.m. This is the Public Hearing for the Wilmington Housing
Authority’s Annual Plan submission for Fiscal Year 2011.

We will start the Public Hearing with Roger Turk, Development Manager. He will update you on the
Capital Program budgets including Replacement Housing Factor and all other grants.

CAPITAL DEVELOPMENT

There are several projects that are underway. At Lincoln Towers we are doing a demolition and
redevelopment of public housing units. We were awarded a $10 million HUD grant and will build a new
age restricted high-rise with 88 units. Our co-developer on this project is Michaels Development. We
expect completion of this project by fall 2012.

At Riverside we have made application for a HOPE VI grant to redevelop the Riverside project. The
project will consist of over 5 phases to completely redevelop the area where we currently have 384
units.

We received a $3.6 million green energy grant for Southbridge. We are in the process of renovating 180
units. There may be a possibility that we may apply for a HOPE VI or other grants to help us redevelop

the vacant land and the entire Southbridge site.

We are currently looking at all grants and funding available to do other projects in other developments
including the NSP funds for neighborhood stabilization.

Below is the synopsis of the budget for the Capital Program for fiscal year 2011.

WHA WIDE
Operations $ 592,628
Management Improvements  $ 352,081
Administration $ 296,314
A&E Fees and Costs S 200,000
Non Dwelling Equipment $ 100,000
Debt Service $ 150,000
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AMP 2

AMP 5

AMP 6

AMP 7

AMP 8

AMP 11

AMP 15

Southbridge
Site Work
Vacant Unit Rehab
Roof Replacement
Appliance replacement
Demolition

Northeast
Site Work
Vacant Unit Rehab
Roof Replacement
Appliance replacement
Demolition

Crestview, Kennedy, Evans

Site Work
Access & Security System
Appliance replacement

Baynard, 1802 West St

Site Work
Roof Replacement
Appliance replacement

Scattered Sites
Site Work
Vacant Unit Rehab
Roof Replacement
Appliance replacement
Demolition

Herlihy, Compton, Asbury
Herlihy Kitchens, Grd Bthrms
Compton Office Renovations

Appliance replacement

Scattered Sites
Site Work
Vacant Unit Rehab
Roof Replacement
Appliance replacement
Demolition

$ 100,000
$ 100,000
$ 5,000
S 500
$ 20,000

20,000
16,000
5,000
6,000
100,000

v ununmnunn

20,000
30,000
20,000

wv N Wn

1,000
290,000
1,000

v nn

20,000
90,000
20,000

3,117
28,000

wvnunmnunn

$ 202,500
$ 10,000
S 4,000

$ 20,000
$ 90,000
$ 20,000
$ 2,000
$ 28,000

AMOUNT OF ANNUAL GRANT

$2,963,140
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DISPOSITION LIST

Ms. Spellman reviewed the units that are included on 2011 disposition list

AMP ADDRESS SIZE
002 | 626 S Heald St 3BR
002 | 620 S Claymont St 3BR

Southbridge Extension 180

004 | (units have been demolished, Units

planned disposition for land.)

384

005 | Riverside (Northeast) Units
008 | 107 West 26™ St 4 BR
008 | 1105 West 2" St 4 BR
008 | 116 West 27" St 3 BR
008 | 139 West 29" St 3BR
008 | 1502 Clayton St 3 BR
008 | 1709 West St 3BR
008 | 207 East 25™ St 4 BR
008 | 2104 Pine St 5BR
008 | 2108 Pine St 5BR
008 | 2201 N LaMotte St 5 BR
008 | 2207 N LaMotte St 3BR
008 | 2233 Pine St 3BR
008 | 229 W 17th St 4 BR
008 | 327 W 29th St 3 BR
008 | 906 Vandever Ave 3BR
008 | 931 Vandever Ave 4 BR
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015 | 1015 Pine St 3 BR
015 | 1121 W 4™ st 3BR
015 | 124 Ruth St 3 BR
015 | 1310 W 3" St 3 BR
015 | 1316 W 3" St 3BR
015 | 1317 W 4™ St 4 BR
015 | 1329 Walnut St 5 BR
015 | 1407 West 3" St 4 BR
015 | 1905 W 8th St 5 BR
015 | 207 N Franklin St 3 BR
015 | 215 N Connell St 3 BR
015 | 225 N Jackson St 6 BR
015 | 310 S Broom St 3 BR
015 | 417 N Madison St 3 BR
015 | 503 W 6™ St 6 BR
015 | 505 W 4™ St 6 BR
015 | 505 W 6™ St 8 BR
015 | 607 W 5" st 6 BR
015 | 610 N Jefferson St 4 BR
015 | 616 W 5" St 3 BR
015 | 616 W 6™ St 4 BR
015 | 618 W 6™ St 5 BR
015 | 622 W 5" St 3 BR
015 | 622 W 8" St 3 BR
015 | 624 N Madison St 5 BR
015 | 628 W 5" St 5 BR
015 | 707 N Jefferson St 4 BR
015 | 712 N Jefferson St 4 BR
015 | 827 N Van Buren St 8 BR
015 | 831 W 5" st 4 BR
015 | 846 Bennett St 2 BR
015 | 923 Bennett St 3 BR
019 | Lincoln Towers Ulri?s
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DEmMoOLITION LIST

Ms. Spellman reviewed the units that are included on 2011 demolition list

AMP ADDRESS SIZE
002 | 620 S Claymont St 3 BR

384
005 | Riverside (Northeast) Units
008 | 2104 Pine St 5 BR
008 | 2108 Pine St 5 BR
008 | 906 Vandever Ave 3 BR
015 | 1121 W 4" St 3 BR
015 | 1310 West 3™ St 3 BR
015 | 1317 W 4" St 4 BR
019 Lincoln Towers 120

Units

SECTION 8 — ADMINISTRATIVE PLAN

Ms. Spellman continued with the Section 8 Administrative Plan changes.

There has been a replacement of language to the Waiting List Management, Applying for Assistance
section. The new language is as follows:

Applications will only be accepted by telephone. Instructions will be posted in the notice

published in the Wilmington News Journal.

If requested,

as a reasonable

accommodation, WHA will mail blank application forms out to applicants. Upon
completion, applications may be returned via mail, by fax, or brought into the office
during regular business hours.

Page 36, Issuance of Housing Choice Vouchers, Voucher Issuance Section, new language is as follows:

Upon issuance, applicants will be given 60 days to locate a unit and submit RFTA. If the
applicant fails to locate a unit within 60 days they must demonstrate their efforts during
this period to request additional time to locate a unit. An additional 60 days may be
granted either in 30 day increments or for the full 60 days at the discretion of WHA to

total 120 days.

Extension requests must be supported by documented efforts made in the first 60 days of
search activity. Acceptable forms of support include, but are not limited to, previously
submitted RFTA’s, illness of applicant, and other circumstances that were beyond the

control of the applicant.
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With the old policy, applicants got the total 120 days upfront. The Housing Authority decided that it
would be in the best interest of the program to break the 120 days up into earned increments.

PusLic HOUSING — MAINTENANCE PLAN

There were changes to the Housing Authority’s Maintenance Plan. It deals with the pest control and
exterminations. The new language is as follows:

Resident cooperation with the extermination plan is crucial. All units must be assessed
and treated for a plan to be effective. Residents will be educated on the importance of
compliance with the extermination program at the time of move-in and any time an
inspection is performed. Residents will be given 48-hours written notice before
treatment. The notification will include instructions that describe how to prepare the unit
for treatment. Residents will receive a charge when unit is not ready as instructed.

The critical change is the last sentence. Residents will sanctioned after repeated failed attempts to be
ready.

PuBLIC HOUSING — ADMISSIONS AND CONTINUED OCCUPANCY PolLicy

Modification to the Admissions and Continued Occupancy Policy that governs the Public Housing
program is as follows:

PROCESSING APPLICATIONS

Applicant Selection Criteria

1. The WHA will consider relevant aspects of the family’s background, including the following:

d. History of criminal activity within the last five (5) years by any household member involving
crimes of physical violence against persons or property and any other criminal activity including,
but not limited to, homicide or murder; destruction of property or vandalism; burglary; armed
robbery; theft; threats or harassment; assault with a deadly weapon; domestic violence;
weapons offenses; criminal sexual assault; home invasion; stalking; kidnapping; terrorism;
manufacture, possession, transporting or receiving explosives and violent or drug-related
criminal activity and abuse or pattern of abuse of alcohol that would adversely affect the
health, safety, well being of other residents or staff, or cause damage to the property;

This takes into consideration the criminal history of applicants and making determinations for eligibility
for the Public Housing Program.

PROCESSING APPLICATIONS
(New addition)

Applicant Selection Criteria

1. The WHA will consider relevant aspects of the family’s background, including the following:

Pattern of arrests as defined as 5 or more occurrences including nolle prosequi and/or dismissed
cases
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UTILITY ALLOWANCE AND UTILITY REIMBURSEMENT PAYMENTS
(Add the following)

Resident-Paid Utilities

Residents originally housed at a site where utilities are paid by WHA will be required to secure services in
their name if a transfer is required to a site where utilities are not paid by WHA. Resident’s failure to
secure services may result in lease termination. In addition, any resident transferring from one unit to
another unit with resident paid utilities must be able to have their service transferred or the lease will be
terminated.

COMMUNITY SERVICE
(Addition in bold)

Program Administration
At lease—up and at each annual recertification thereafter, the WHA will:

=  Provide a list of volunteer opportunities to the family members;
=  Provide information about obtaining suitable volunteer positions; and,

=  Provide a volunteer time sheet to the family member. Instructions for the time sheet will require
the individual to complete the form and have a supervisor date and sign for each period of work.

=  Provide the family with The Community Service and Self-Sufficiency Policy and have the family
certify that they have received and understand the policy and the penalty for non-compliance
which is lease termination or lease non-renewal.

All of the agenda items were discussed and since no further questions were asked, the meeting was
adjourned at 6:21 p.m.
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Certified Public Accountants

INDEPENDENT AUDITORS’ REPORT

Board of Commissioners
Wilmington Housing Authority
Wilmington, Delaware

We have audited the accompanying statement of net assets of the Wilmington Housing Authority
(the Authority) as of and for the year ended March 31, 2010, and the related statements of revenue,
expenses and change in fund net assets, and cash flows for the year then ended. These general
purpose financial statements are the responsibility of the Authority’s management. Our responsibility
is to express an opinion on these general purpose financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall
financial statements presentation. We believe that our audit provides a reasonable basis for our
opinion.

In our opinion, the general purpose financial statements referred to above present fairly, in all
material respects, the financial position of the Authority as of March 31, 2010 and the change in its
net assets and cash flows for the year then ended, in conformity with accounting principles generally
accepted in the United States of America.

In accordance with Government Auditing Standards issued by the Comptroller General of the
United States, we have also issued reports dated December 10, 2010 on our consideration of the
Authority’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts and grants. These reports are an integral part of an audit
performed in accordance with Government Auditing Standards issued by the Comptroller General of
the United States and should be read in conjunction with this report in considering the results of our
audit.

4550 New Linden Hill Road - Suite 201 - Linden Park - Wilmington, DE 19808 - Phone (302) 254-8240 - Fax (302) 254-8244
Members of the American Institute of Certified Public Accountants and the Delaware Society of Certified Public Accountants



Board of Commissioners
Wilmington Housing Authority

Management’s Discussion and Analysis, as detailed in this report, is not a required part of the
general purpose financial statements but is additional information required by accounting principles
generally accepted in the United States of America. We have applied certain limited procedures,
which consisted principally of inquiries of management regarding the methods of measurement and
presentation of the additional information. However, we did not audit this information and express
no opinion on it.

Our audit was performed for the purpose of forming an opinion on the financial statements of the
Authority taken as a whole. The supplementary information contained in the accompanying financial
data schedule is presented for purposes of additional analysis and is not a required part of the general
purpose financial statements. Also, the supplementary information contained in the report on the
schedule of federal awards is required by the US Office of Management and Budget (OMB), Circular
A-133, Audits of States, Local Governments and Non-Profit Organizations, and is not a required part
of the general purpose financial statements. Such supplementary information has been subjected to
the auditing procedures applied in the audit of the general purpose financial statements and, in our
opinion, is fairly stated in all material respects in relation to the general purpose financial statements

(A7l 4

December 10, 2010
Wilmington, Delaware



WILMINGTON HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
March 31, 2010
As management of the Wilmington Housing Authority (the Authority), we offer the readers of the
Authority’s financial statements this narrative overview and analysis of the financial activities of the
Authority for the year ended March 31, 2010. We encourage readers to consider the information

presented here in conjunction with the Authority’s financial statements.

Questions concerning any of the information provided in this report or requests for additional
information should be addressed to the Executive Director, Wilmington Housing Authority.

Overview of the Financial Statements

The financial statements included in this annual report are those of a quasi-governmental agency
engaged in a business-type activity. The following statements are included:

e Statement of Net Assets which reports the Authority’s current financial resources
(short term expendable resources) with capital assets and long-term debt
obligations.

e Statement of Revenue, Expenses and Changes in Fund Net Assets which reports
the Authority’s operating and non-operating revenues, by major source along with
operating and non-operating expenses and capital contributions.

e Statement of Cash Flows which reports the Authority’s cash flows from
operating, investing, capital and non-capital activities.

Our analysis of the Authority as a whole begins on the next page. The most important question asked
about the Authority’s finances: “Is the Authority as a whole better or worse off as a result of the year’s
activities?”

The attached analysis of entity-wide net assets, revenues and expenses is provided to assist with
answering the above question. This analysis includes all assets and liabilities using the accrual basis
of accounting.

Accrual accounting is similar to the accounting used by most private sector companies. Accrual
accounting recognizes revenues and expenses when earned or incurred regardless of when cash is
received or paid.

Our analysis also presents the Authority’s net assets and changes in them. One can think of the
Authority’s net assets as the difference between what the Authority owns (assets) to what the
Authority owes (liabilities). The change in net assets analysis will assist the reader with measuring the
health or financial position of the Authority.



MANAGEMENT’S DISCUSSION AND ANALYSIS — CONTINUED

Over time, significant changes in the Authority’s net assets are an indicator of whether its financial
health is improving or deteriorating. To fully assess the financial health of any authority, the reader
must also consider other non-financial factors such as changes in family composition, fluctuations in
the local economy, HUD-mandated program administrative changes, and the physical condition of an
authority’s capital assets.

To fully understand the financial statements of the Housing Authority, one must start with an
understanding of what the Authority actually does. The following is a brief description of the
programs and services that the Authority provides for the residents of the City of Wilmington:

Low Income Public Housing (LIPH)

The Housing Authority owns 1,818 units at 17 sites in the City of Wilmington as of March 31, 2009.
The Authority is responsible for the management, maintenance and utilities for all units and sites. On
an annual basis, the Authority submits a request for funding known as the Calculation of Operating
Fund Subsidy. The basic concept of the Calculation of Operating Fund Subsidy is that the Authority
has an Allowable Expense Level, Allowable Utilities Expense Level and Audit Costs, and that HUD
will fund the difference between the Allowable Expenses and the amount of rents that the Authority
can charge the Authority’s tenants.

Section 8 Housing Choice Voucher (HCV)

HUD has contracted with the Housing Authority support for 1,427 Housing Choice Vouchers as of
March 31, 2009. The Authority pays Housing Assistance Payments to Landlords for Low Income
Tenants. The Housing Assistance Payment matches the difference between the total rent that the
Landlord can charge, at or below a fair market rent amount supplied by HUD, and the amount that the
tenant can pay. For each unit that the Authority administers, HUD pays the Authority an
administrative fee. The Housing Authority is not responsible for the upkeep and maintenance of the
units and properties associated with this program.

Section 8 Moderate Rehabilitation — Single Room Occupancy (SRO)

The Gateway House, which is owned and managed by SBM Housing, owns 53 single room units at
121 Poplar Street in Wilmington. The payment standard or rent charged for all units is the same. The
amount that can be paid by a tenant is based on the income of the tenant. The Housing Authority
receives funding from HUD to pay for the difference between the rent that can be paid by a tenant and
the payment standard that is called Housing Assistance Payments (HAP). The Authority pays the
SBM Housing HAP based on a monthly request from SBM Housing. The Authority earns an
administrative fee based on the total number of units available. SBM Housing is responsible for the
maintenance and upkeep of this site.



MANAGEMENT’S DISCUSSION AND ANALYSIS — CONTINUED
Capital Fund/Replacement Housing Funds

HUD awards these grants on an annual basis. The purpose of these grants is to provide funding for
capital improvements to the Authority’s sites and to enable improvement to the management of the
Authority. Grants have been reduced in each of the last three years.

Replacement Housing Factor funds are used to create new public housing units to replace those lost by
demolition or disposition. These funds were used to build six townhouses for the first phase of the
Authority’s replacement housing plan.

American Recovery and Reinvestment Act (ARRA)

The American Recovery and Reinvestment Act of 2009 provided $4 billion in stimulus funds for
public housing agencies (PHAs) under the Capital Fund Program, of which $3 billion was awarded by
formula and $1 billion was awarded through competitive applications. The Housing Authority
received its formula grant as well as two competitive grants under the ARRA program during fiscal
year ended March 31, 2010.

Future Events (New Business)

LINCOLN TOWERS (DE001000019)

¢ Demolition/Redevelopment of Public Housing Units: WHA was awarded a $10 million
HUD American Recovery and Reinvestment Act (ARRA) competitive grant for the
transformation of Lincoln Towers under green energy efficiency that includes demolition and
redevelopment. WHA is finalizing a HUD mixed financed project proposal for the demolition
and redevelopment of Lincoln Towers into an age-restricted eighty-nine (89) unit development.
WHA is a co-developer on this project (Michaels Development Inc. was selected in July 2009).
WHA has applied to HUD to seek approval for the demolition of Lincoln Towers. WHA
intends to apply for additional Project-Based Vouchers for the project, as well as capitalized
future 1% and 2™ Increment Replacement Housing Factor (RHF) Funds through a Capital Fund
Financing Program (CFFP) for this project. Plans are also to include expanded parking and a
new fire station to service the local city neighborhood. The expected construction completion
date for this project is Fall 2012.




MANAGEMENT’S DISCUSSION AND ANALYSIS — CONTINUED

RIVERSIDE (DE001000003) AND NORTHEAST (DE001000005)

HOPE VI Riverside/Northeast Initiative: WHA made application in November of 2009 for
HOPE VI grant funds but were unsuccessful in securing the funding. WHA still intends to
apply for newly authorized HOPE VI grant funding from HUD. WHA will compete for a
HOPE VI award to assist in the phased demolition and re-development of the entire Riverside
(AMP 3) and Northeast (AMP 5) Public Housing Site(s). If WHA is awarded a HOPE VI
grant, WHA intends to apply for additional Project-based Vouchers for the HOPE VI
Riverside/Northeast project, as well as utilize future 1°* and 2" Increment Replacement
Housing Factor (RHF) Funds for this project. WHA may also pursue utilizing capitalized
future 1** and 2™ Increment RHF funds under a Capital Fund Financing Program (CFFP).
WHA may also pursue Choice Neighborhood and/or the Sustainable Community Grant
Program(s) for this redevelopment initiative.

Demolition of Public Housing Units: WHA has relocated thirty seven (37) families to newly
upgraded units within the Riverside/Northeast site to prepare a group of seventy eight (78)
units for demolition. WHA will be applying to HUD to seek approval for the demolition of the
78 public housing units. WHA also intends to apply for additional Project-Based Vouchers to
support future redevelopment activities at Riverside and Northeast as mentioned above under
the HOPE VI Riverside/Northeast Initiative.

SOUTHBRIDGE (FORMER SOUTHBRIDGE EXTENSION) (DE001000004)

Vacant Land Sale: WHA is actively looking for buyers of a portion of WHA unimproved
land of approximately 9.65 acres composed of three parcels located at 900 South Claymont
Street and Elbert Park in the Southbridge community of Wilmington. The proceeds from the
sale of the land will be used as funding leverage for future WHA development activities.

Southbridge Redevelopment: WHA may apply for HOPE VI, Choice Neighborhood and/or
HUD Sustainable Community Grant Program, to assist in the phased re-development of the
entire Southbridge Public Housing Site. WHA may apply for additional Project-based
Vouchers for this redevelopment project, as well as future 1% and 2" Increment Replacement
Housing Factor (RHF) Funds. WHA may also pursue utilizing capitalized future 1% and 2"
Increment RHF funds under a Capital Fund Financing Program (CFFP)

CAPITAL FUND: REPLACEMENT HOUSING FACTOR PROJECTS

Eastlake Court Townhouse Development: The WHA is constructing ten (10) 3 bedroom,
semi—detached rental units as replacement for housing units lost through demolition or
disposition. Phase two will be the construction of six (6) additional rental units to be built at a
later date and with future 1% or 2" increment RHF funds.




MANAGEMENT’S DISCUSSION AND ANALYSIS — CONTINUED

CAPITAL FUND: REPLACEMENT HOUSING FACTOR PROJECTS - CONTINUED

e Lincoln Towers: WHA may pledge accrued 1* and 2" Increment RHF funds for the
redevelopment of the Lincoln Towers Redevelopment Project. The WHA may also pursue
utilizing capitalized future 1% and 2" Increment RHF funds under a Capital Fund Financing
Program (CFFP). Please see Lincoln Towers Demolition/Redevelopment section above for
additional information.

e Riverside/Northeast: WHA may utilize future 1* and 2" Increment RHF funds for the
redevelopment of the Riverside and Northeast Public Housing Site(s). WHA may also pursue
utilizing capitalized future 1% and 2" Increment RHF funds under a Capital Fund
Financing Program (CFFP). Please see HOPE VI Riverside/Northeast Initiative section above
for additional information.

e Southbridge: WHA may utilize future 1 and 2" Increment RHF funds for the redevelopment
of the Southbridge Public Housing Site. WHA may also pursue utilizing capitalized future 1*
and 2" Increment RHF funds under a Capital Fund Financing Program (CFFP). Please see
Southbridge Redevelopment section above for additional information.

e Neighborhood Stabilization Program (NSP): Under a NSP grant award to the City of
Wilmington, Delaware from the Delaware State Housing Authority; the City Department of
Real Estate and Housing (the City) will be acquiring at least 50 vacant and/or foreclosed
properties. The City has agreed to convey ten (10) of the units to the WHA. As part of the
agreement with the City, the units will be made available as a homeownership option for
qualified, income-eligible WHA residents in accordance with the WHA’s Section 32
Homeownership Program. RHF funds may be required to fund some of the transactional costs.

Homeownership Program Units - WHA submitted a Homeownership Section 32 application for all
units within developments DE001000008 and DE001000015 to the SAC in December 2009.

Project-Based Vouchers — One hundred and fifty (150) Project-Based Vouchers are being utilized at
the Parkview Apartments and eighteen (18) are being used at the Madison Garden Townhomes. Both
are low income housing tax credit (LIHTC) developments that are managed by the WHA. Project-
based vouchers may be utilized for redevelopment activities at Lincoln Towers, Southbridge,
Riverside, and the Northeast. In addition, an application for voluntary conversion to project-based
vouchers may be made for Scattered Site units approved under the Homeownership Section 32
program. Application for HOPE VI, Choice Neighborhood, and/or HUD Sustainable Community
programs for revitalization projects in Southbridge, Riverside and the Northeast are being considered.




MANAGEMENT’S DISCUSSION AND ANALYSIS — CONTINUED

Condensed Comparative Financial Statements

Analysis of Entity-Wide Net Assets (Statement of Net Assets)

Total assets for fiscal year ended 2010 was $52,104,176 and at fiscal year ended 2009 the amount was
$49,106,216. This represents an increase of $2,997,960.

Cash increased by $404,527, or 12.3%. This increase is due to excess funds remaining in the
Authority’s Housing Assistant Payment (HAP) programs at year end. These funds will be either
repaid to HUD or used to provide HAP in fiscal year ending March 31, 2011.

Other current assets increased by $721,935. The Authority had a large receivable from HUD at year
end.

Non current assets decreased by $657,253, or 4.7%. This decrease was due to a write-off of interest
on notes receivable.

Capital assets increased by $2,528,751, or 8.6%. The change in capital assets will be presented in the
section of this analysis entitled Analysis of Capital Assets.

Current liabilities increased by $439,00606, or 16.7%. The major cause of this increase was funds due
to HUD related to excess HAP funding in fiscal year ended March 31,2010.

Non current liabilities decreased by $642,683, or 8.0%. This decrease is due to the reduction of
long-term debt.

The table on the next page illustrates our analysis.

2009 2010 Net Change Percent Variance

Cash and Cash Equivalents $ 3,292,919 $ 3,6907.446 §$ 404,527 12.3%
Other Current Assets 2,561,274 3,283,207 721,933 28.2%
Non Current Assets 14,005,807 13,348,554 (657,253) -4.7%
Capital Assets 29,246,216 31,774,967 2,528,751 8.6%
Total Assets 49,106,216 52,104,174 2,997,958 6.1%
Current Liabilities 2,635,109 3,074,175 439,066 16.7%
Non Current Liabilities 8,062,909 7,420,226 (642,683) -8.0%
Total Liabilities 10,698,018 10,494,401 (203,617) -1.9%
Net Assets in Capital Assets 23,021,677 25,899,361 2,877,684 12.5%

Restricted Net Assets 503,964 3,299,265 2,795,301 554.7%

Unrestricted Net Assets 14,882,557 12,411,149 (2,471,408) -16.6%
Total Net Assets $ 38,408,198 $ 41,609,775 $ 3,201,577 8.3%
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MANAGEMENT’S DISCUSSION AND ANALYSIS — CONTINUED

Analysis of Entity-Wide Revenues (Statement of Activities)

The Authority administers the following programs and the revenues generated from these programs
during fiscal year ended 2010 were as follows:

Program Revenues Generated

Low Income Public Housing LIPH $ 10,761,548
Section 8 Housing Choice Vouchers HCV 12,069,555
Section 8 Moderate Rehabilitation SRO 250,517
Section 8 Five-Year Mainstream Program DV 1,038,583
Public Housing Capital Fund Program CFP 3,504,746
Section 8 Veterans Affairs VASH 195,124
ROSS Grant ROSS 78,988
Capital Fund Stimulus Grant CFRG 3,125,923
Capital Fund Competitive Grant CFRC 43,451
Total Revenue $ 31,068,435

The diagram below illustrates the percentage of revenues generated by the programs as presented on
the previous page for fiscal year ended March 31, 2010:

coss Revenue Percentage by Program

0% W

VASH |  CFRG CFRC
CFP_ iy - 10% 0% LIPH LIPH
° 35% BHCV

OSRO
oDV
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B8 VASH
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OCFRG ‘
CFRC.

39%

Total revenues for fiscal year ended March 31, 2010 were $31,068,435 as compared to $26,314,902 of
total revenues for fiscal year ended March 31, 2009. Comparatively, fiscal year ended 2010 revenues
increased from fiscal year ended 2009 revenues by $4,753,533, or 18.1%. An increase in capital
improvements contributed to this increase.
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MANAGEMENT’S DISCUSSION AND ANALYSIS — CONTINUED

Percentage
2009 2010 Net Change Change
Total Tenant Revenue  $ 2.456,711 § 2,476,976 $ 20,265 0.8%
HUD Operating Grants 21,590,849 23,072,871 1,482,022 6.9%
HUD Capital Grants 1,635,099 4,764,638 3,129,539 191.4%
Investment Income 78,278 69,865 (8,413) -10.7%
Other Revenue 553,965 684,085 130,120 23.5%
Total Revenue $ 26,314,902 $ 31,068,435 $ 4,753,533 18.1%

Analysis of Entity-Wide Expenditures

Total expenditures for fiscal year ended March 31, 2010 were $27,270,669 as compared to the
$28,811,737 of total expenditures for fiscal year ended March 31, 2009.

General and administrative expenditures increased by $942,901, or 11.7%. The major contributor to
this increase was the write-off of a large note receivable due to the Authority.

Utilities decreased by $1,144,375, or 48.8%. The Authority entered into an energy performance
contract in 2009 and, as a result, the Authority has made significant energy performance upgrades,

resulting in a reduction in utility consumption at its sites.

Maintenance expenditures decreased significantly due to unit rehabilitation cost being expended in
the ARRA program.

Housing assistance payments increased by $203,328, or 1.9%. This increase is due to the reporting
of portability HAP expense.

The table below illustrates our analysis:

Net Percent

2009 2010 Change Variances

General, Administrative & Other Expense $ 8,050,030 $ 8,992,931 § 942,901 11.7%
Utilities 2,346,798 1,202,423 (1,144,375) -48.8%
Maintenance 3,660,438 2,596,808 (1,063,630) -29.1%
Protective Services 566,131 439,863 (126,268) -22.3%
Housing Assistance Payments 10,960,918 11,164,246 203,328 1.9%
Depreciation Expense 3,227,422 3,470,586 243,164 7.5%
Total Expenses $ 28,811,737 § 27,866,857 $ (944,880) -3.3%
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MANAGEMENT’S DISCUSSION AND ANALYSIS — CONTINUED

The diagram below illustrates the percentage of Authority expenditures by these categories, excluding
depreciation expense, for fiscal year ended March 31, 2010:

Percentage of Total Expenses by Category
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Budgetary Analysis

The Authority adopts a consolidated annual operating budget for all programs. The budget for Low
Income Public Housing is adopted on the basis of accounting prescribed by the Housing and Urban
Development, which differs in some respects from generally accepted accounting principles. Program
budgets for the Section 8 Programs are approved by the U.S. Department of Housing and Urban
Development.

The Authority prepares a budget for each grant program, Capital Fund and other competitive grants
when the funds are awarded. The budgets prepared are for several fiscal years. Income is only
recognized as funds are expended. For the purposes of this analysis, all grant programs are excluded,
and only the Low Income Public Housing and Section 8 programs are analyzed separately.
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MANAGEMENT’S DISCUSSION AND ANALYSIS — CONTINUED

Low Income Public Housing Budgetary Highlights

Results of Operations

Management prepared a balanced budget for fiscal year ended March 31, 2010. Actual results of
operations reflected a decrease of $584,422.

HUD operating subsidy was $235,240 over budget.

Other revenue was under budget by $101,268, or 68.0%.

General and administrative increased due to a write-off of receivables.

Utilities decreased by $39,867, or 3.4%. The Authority’s rate decreased due to change in the supplier

of electric and gas.

Maintenance was over budget by $99,307, or 3.9%. Routine maintenance on vacant public housing
units was higher than anticipated.

The table below illustrates our analysis:

Comparison Budget vs. Actual — Low Income Public Housing

Tenant Revenue
HUD Operating Subsidy
Loss-Asset Sold
Other Revenue
Total Operating Revenue

Operating Expenses
General and Administrative
Utilities
Maintenance
Protective Services
Total Operating Expenses
Operating Income

$

$

Net Percentage

Variance Change

(Positive) Positive
Actual Budget Negative (Negative)
2,476,976 § 2,450,878 26,098 1.1%
8,135,698 7,900,458 235,240 3.0%
- - - 0.0%
148,874 250,142 (101,268) -40.5%
10,761,548 10,601,478 160,070 1.5%
7,147,242 6,541,787 605,455 9.3%
1,190,013 1,150,146 39,867 3.5%
2,568,852 2,469,545 99,307 4.0%
439,863 440,000 (137) 0.0%
11,345,970 10,601,478 744,492 7.0%
(584,422) $ - (584,422) 100.0%
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MANAGEMENT’S DISCUSSION AND ANALYSIS — CONTINUED

The diagrams below illustrate the budget of Low Income Public Housing compared to actual for
revenue and expense for fiscal year ended March 31, 2010.
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MANAGEMENT’S DISCUSSION AND ANALYSIS — CONTINUED

The diagram below illustrates the budget of Section 8 Program compared to actual for revenue and
expense for fiscal year ended March 31, 2010:

Comparison Budget vs. Actual — Section 8 Voucher, Mainstream, VASH & SRO

Governmental Operating
Other Revenue
Total Operating Revenue
Operating Expenses
General and Administrative

Utilities

Maintenance
Housing Assistance Payments
Total Operating Expenses
Operating Loss

&

Net Percentage

Variance Change

Positive Positive
Actual Budget (Negative) (Negative)
12,948,703 12,938,632 § 10,071 0.1%
603,194 603,399 (205) 0.0%
13,551,897 13,542,031 9,866 0.1%
1,223,212 1,223,212 - 0.0%
12,410 12,410 - 0.0%
27,956 27,956 - 0.0%
11,164,246 11,164,246 - 0.0%
12,427,824 12,427,824 - 0.0%
1,124,073 $ 1,114,207 § 9,866 0.9%
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MANAGEMENT’S DISCUSSION AND ANALYSIS — CONTINUED

ANALYSIS OF CAPITAL ASSET ACTIVITY

Land — there was no new purchase or sale of land for the 2010 fiscal year.

Buildings — decreased by $2,137,542. This decrease is the result of transferring prior year Capital
Fund activity to Construction in Progress.

Furniture, Equipment and Machinery — Dwelling decreased by $62,554. This decrease is the result
of transferring prior year Capital Fund activity to Construction in Progress.

Furniture, Equipment and Machinery — Administration - decreased by $186,690. This decrease is
the result of transferring prior year Capital Fund activity to Construction in Progress.

Leasehold Improvements — decreased by $49,682. This decrease is the result of transferring prior
year Capital Fund activity to Construction in Progress.

Construction in progress — increased by $7,513,388. This increase is the result of renovations and
rehabilitation of buildings through the Energy Performance activity and prior year Capital Fund
Program Work in Progress transfers.

Accumulated Depreciation — increased by $2,548,171. Accumulated depreciation increased because
of the depreciation expense for fiscal year ended March 31, 2010.

Percent

2009 2010 Net Change Variance
Land 3,561,001 $ 3,561,001 - 0.0%
Buildings 82,870,367 80,732,825 (2,137,542) -2.6%
Furniture, Equip. and Mach. - Dwelling 666,005 603,451 (62,554) -9.4%
Furniture, Equip. and Mach. - Administrative 2,151,995 1,965,305 (186,690) -8.7%
Leasehold improvements 6,035,855 5,986,173 (49,682) -0.8%
Construction in Progress 3,893,012 11,406,400 7,513,388 100.0%
Total Fixed Assets 99,178,235 104,255,155 5,076,920 5.1%
Less: Accumulated Depreciation (69,932,019) (72,480,190) (2,548,171) 3.6%
Net Fixed Assets 29246216 $ 31,774,965 § 2,528,749 8.6%
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MANAGEMENT’S DISCUSSION AND ANALYSIS — CONTINUED

ANALYSIS OF DEBT ACTIVITY

As of year end, the Authority had $7.6 million in debt (bonds, notes, etc.) outstanding.

2009 2010 Change
Delaware State Housing Authority — $ 250,000 $ 250,000 $ -
Housing Development 6,224,539 5,875,606 (348.,933)
HUD Repayment Agreement 4,047,765 4,046,765 (1,000)
Less: present value discount (2,325,667) (2,538,490) (212,823)
Net amount 1,722,098 1,508,275 -
Total $ 8,196,637 $ 7,633,881 § (562,756)

EcoNOoMIC FACTORS
Significant economic factors affecting the Authority are as follows:

e Federal funding provided by Congress to the Department of Housing and Urban
Development.

e Local labor supply and demand, which can affect salary and wage rates.

e Local inflationary, recessionary and employment trends, which can affect resident
incomes and, therefore, the amount of rental income.

e Inflationary pressure on utility rates, supplies and other costs.

FINANCIAL CONTACT

The individual to be contacted regarding this report is Rosemarie Bizune, Finance Director,
Wilmington Housing Authority, (302) 429-6701. Specific requests may be submitted to Wilmington
Housing Authority, 400 N. Walnut Street. Wilmington, Delaware 19801.
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WILMINGTON HOUSING AUTHORITY
STATEMENT OF NET ASSETS

March 31, 2010

ASSETS
ASSETS
Current assets
Cash and cash equivalents $ 3,364,980
Restricted cash and cash equivalents 332,466
Total cash and cash equivalents 3,697,446
Investments 141,188
Accounts receivables — net of allowance
for uncollectible accounts
Tenants 124,575
Housing agencies 750,737
Due from HUD 1,437,543
Other receivable 585,094
Total accounts receivable 2,897,949
Inventories 234,514
Prepaid expenses 9,556
Total current assets 6,980,653
Noncurrent assets
Notes receivable 12,758,202
Investment in Wilmington
Revitalization Corporation 590,352
Property and equipment — net of
accumulated depreciation 31,774,967
Total noncurrent assets 45,123,521
TOTAL ASSETS $ 52,104,174

The accompanying notes are an integral part of these financial statements.
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LIABILITIES AND NET ASSETS

LIABILITIES
Current liabilities
Accounts payable
Accrued expenses
Due to HUD
Notes payable — current portion
Deferred revenue
Security deposits
Total current liabilities

Noncurrent liabilities
Escrow deposits
Accrued expenses
Notes payable due in more than one year — net of amortization
Total noncurrent liabilities

Total liabilities

NET ASSETS
Invested in capital assets
Restricted net assets
Unrestricted net assets

Net assets

TOTAL LIABILITIES
AND NET ASSETS

1,224,007
356,087
658,166
492,042

7,747
336,124

3,074,173

9,872
268,515
7,141,839

7,420,226

10,494,399

25,899,361
3,299,265
12,411,149

41,609,775

52.104.174




WILMINGTON HOUSING AUTHORITY

STATEMENT OF REVENUE, EXPENSES AND
CHANGE IN FUND NET ASSETS

For the Year Ended March 31, 2010

OPERATING REVENUE
Dwelling rental $ 2,417,921
Tenant revenue — other 59,055
Total rental income 2,476,976
HUD operating subsidy 23,072,871
Capital grant 4,764,637
Interest income — unrestricted 69,867
Fraud recovery interest income — restricted 2,628
Interest income — restricted 1,882
Other revenue 679,574
Total operating revenue 31,068,435

OPERATING EXPENSES
Housing assistance payments 11,164,245
Operating and administrative 8,125,647
Utilities 1,202,424
Total maintenance 1,989,697
Protective services 439,863
Depreciation 3,470,588
Tenant services 67,757
Insurance premiums 1,034,989
Casualty losses and extraordinary maintenance 20,324
Other general expenses 351,324
Total operating expenses 27,866,858
Change in net assets 3,201,577
Net assets — beginning of year 38,408,198
Net assets — end of year $ 41,609,775

The accompanying notes are an integral part of these financial statements.
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WILMINGTON HOUSING AUTHORITY
STATEMENT OF CASH FLOWS

For the Year Ended March 31, 2009

CASH FLOWS FROM OPERATING ACTIVITIES

Cash received — rental income $ 3,073,286

Cash received — HUD subsidy 27,747,798

Cash received — other income 728,045

Cash received — interest income 71,749

Cash paid to suppliers (22,669,922)

Cash paid to employees (1,984,334)
Net cash provided by operating activities 6,966,622

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Acquisition of debt (562,756)
Fixed asset purchases (5,999,339)

Net cash utilized by capital and related
financing activities (6,562,095)

CASH FLOWS FROM NON-CAPITAL
FINANCING ACTIVITIES -

CASH FLOWS FROM INVESTING ACTIVITIES -

Increase in cash and cash equivalents 404,527
Cash and cash equivalents — beginning of year 3,292,919
Cash and cash equivalents — end of year $ 3.697.446
Continued . . .

The accompanying notes are an integral part of these financial statements.
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WILMINGTON HOUSING AUTHORITY

STATEMENT OF CASH FLOWS — CONTINUED

For the Year Ended March 31, 2009

RECONCILIATION OF CHANGE IN
NET ASSETS TO NET CASH
PROVIDED BY OPERATING ACTIVITIES

Change in net assets

Adjustments to reconcile change in net assets
to net cash provided by operating activities

Depreciation
Gain on investment in Wilmington
Revitalization Corporation

(Increase) decrease in assets
Accounts receivable — tenants
Accounts receivable — housing agencies
Accounts receivable — due from HUD
Accounts receivable — other
Inventories
Certificates of deposit
Prepaid expenses
Notes receivable

Increase (decrease) in liabilities
Account payable
Accrued expenses
Due to HUD
Deferred revenue
Security deposits
Escrow deposits

Total adjustments

NET CASH PROVIDED BY
OPERATING ACTIVITIES

The accompanying notes are an integral part of these financial statements.
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3,201,577

3,470,588

(3,711)

(48,629)
(19,619)
(689,626)
11,989
(60,281)
(481)
84,714
660,964

32,517
(312,958)
599,916
3,594
38,046
(1,978)

3,765,045

6,966,622




WILMINGTON HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS

March 31, 2010

NOTE A — NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

1.

Nature of Activities

Wilmington Housing Authority (the Authority) is a nonprofit corporation organized under the
laws of the state of Delaware to provide housing for qualified individuals in accordance with
the rules and regulations prescribed by the U. S. Department of Housing and Urban
Development (HUD).

As required by accounting principles generally accepted in the United States of America,
these financial statements present the Authority (the primary government) and its component
units. However, there are no component units that have been identified for inclusion in the
Authority’s financial statements.

The Authority was created by the City of Wilmington (the City). However, the Authority has
not been identified as a reporting entity of the City since the City does not designate
management, does not influence operations, does not have responsibility for fiscal matters and
does not have a funding relationship with the Authority.

The programs administered by the Authority were as follows at March 31, 2010:

Units
Program Contract No. Project No. Authorized
Low-income housing
Management P-160 DE 1-1 thru 1-9,
11,12, 13,15, 19
20, 21 and 22 1,818
Section 8 SRO P-4607 DE 26-K-001-001 53
Section 8 Vouchers P-4607 DE-26-V-001-008 1,427

Significant Accounting Policies

The Governmental Accounting Standards Board (GASB) is the accepted standard-setting
body for establishing governmental accounting and financial reporting principles. The more
significant of the Authority’s accounting policies are described below, including changes
required by GASB 34.
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NOTE A - NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (CONTINUED)

2. Significant Accounting Policies (Continued)

a. Measurement Focus, Basis of Accounting and Financial Statement Presentation

The financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenue is recorded when earned, and expense 1s
recorded when a liability is incurred, regardless of the timing of related cash flows.
Grants are recognized as revenue when all eligibility requirements have been met.

Private-sector standards of accounting and financial reporting (FASB) issued prior to
December 1, 1989 are followed in the financial statements to the extent that those
standards do not conflict with or contradict guidance of the GASB. Governments also
have the option of following subsequent private-sector guidance for their business-type
activities and enterprise funds, subject to this same limitation. The Authority has elected
not to follow subsequent private-sector guidance.

Proprietary funds distinguish operating revenue and expenses from non-operating items.
Operating revenue and expenses generally result from grants in connection with a
proprietary fund’s principal ongoing operations. The principal operating revenues of the
Authority enterprise fund are HUD grants and monthly tenant charges. Under the
modified accrual basis of accounting, expenditures (operating, capital and debt service)
are generally recognized when the related fund liability is incurred. These grants
reimburse the costs of these programs whose activity is inherently part of the operations of
the Authority. The Authority also recognizes as operating revenue rental income from
public housing sites. Operating expenses for enterprise funds include grant expenses,
administrative expenses and depreciation on capital assets. All revenue and expenses not
meeting this definition are reported as non-operating revenue and expenses.

b. Report Presentation

The general purpose financial statements included in this report were prepared in
accordance with generally accepted accounting principles (GAAP) of the United States of
America applicable to governmental entities for Proprietary Fund Types. In accordance
with GASB-34, this report includes Management’s Discussions and Analysis.

3. Property and Equipment

Property additions subsequent to March 31, 1999 are recorded at historical cost. Additions
prior to March 31, 1999 are recorded at appraised historical cost. Depreciation is provided for
using the straight-line method. The Authority's capitalization threshold is $500.
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NOTE A - NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (CONTINUED)

3.

Property and Equipment (Continued)

Property and equipment are recorded at cost for all programs, and depreciation is computed
on the straight-line basis.

Net assets invested in capital assets represent amounts contributed by HUD to the Authority
for the purchase of capital assets. The Authority charges depreciation on property and
equipment purchased to the invested in capital assets, net asset category.

Income Tax

The Authority is a nonprofit organization that is exempt from income tax under Section
501(c)(4) of the Internal Revenue Code and, accordingly, no provision for income tax is
included in the financial statements.

Effective April 1, 2009, the Authority adopted ASC 740-10, Income Taxes, as it relates to
uncertain tax positions. Management has reviewed its current and past federal income tax
positions and has determined, based on clear and unambiguous tax law and regulations, that
the tax positions taken are certain and that there is no likelihood that a material tax assessment
would be made if a respective government agency examined tax returns subject to audit.
Accordingly, no provision for the effects of uncertain tax positions has been recorded.

Currently, the 2006, 2007 and 2008 tax years are open and subject to examination by the
Internal Revenue Service. However, the Authority is not currently under audit nor has the
Authority been contacted by this jurisdiction. There was no interest or penalty related to
income taxes included in the Authority's financial statements for 2009 or 2008.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Authority considers all unrestricted, highly
liquid investments with an initial maturity of three months or less to be cash equivalents.

Investments
Investments are composed of mutual funds and are carried at fair value.

Restricted Cash and Investments

Restricted cash and investments represent amounts received for a specific purpose. Once the
purpose has been fulfilled, the restriction will be released. As of March 31, 2010, $309,928
was restricted for security deposits, and $31,277 was restricted for a loan.
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NOTE A — NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (CONTINUED)

8.

10.

11

12.

13.

Accounts Receivable

Tenant charges consist of rental income. Rent is recognized as revenue when assessed.

The Authority uses the allowance method to determine uncollectible tenant receivables. The
allowance for doubtful accounts is based on prior years’ experience and management’s
analysis.

As of March 31, 2010, the allowance for doubtful accounts was $5,513.

Inventory

Inventory consists primarily of parts and supplies for rental properties and is stated at the
lower of cost or market, determined using the first-in, first-out method.

Operating Subsidy

Operating subsidies and grants received from HUD are recorded as income when earned.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenses during the reporting period. Actual results could differ
from those estimates.

Restricted Revenue

Restricted revenue is applied to qualifying expenses before unrestricted revenue.

Subsequent Events

The Authority has evaluated subsequent events through December 10, 2010, which is the date
the financial statements were available to be issued.
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NOTE B — CAPITAL ASSETS

Capital asset activity for the year ended March 31, 2010 was as follows:

Beginning Ending
Balance Additions Reclass Balance
Land $ 3,561,001 - $ - $ 3,561,001
Buildings 86,698,640 9,636 (5,975,451) 80,732,825
Equipment — administration 2,168,705 38,179 (241,579) 1,965,305
Equipment — dwellings 666,005 7,320 (69,874) 603,451
Leasehold improvements 6,083,884 8,229 (105,940) 5,986,173
Construction in progress - 5,690,162 5,716,238 11,406,400
99,178,235 5,753,526 (676,606) 104,255,155
Less: accumulated depreciation
for —
Buildings (63,806,424) (2,071,690) - (65,878,114)
Equipment — administration (1,938,159) (149,833) - (2,087,992)
Equipment — dwellings (347,092) - 72,048 (275,044)
Leasehold improvements (3,840,344) (398,695) - (4,239,039)
Construction in progress - (850,370) 850,370 -
(69,932,019) (3,470,587) 922,418 (72,480,189)
$ 29246216 $ 2282939 § 245812 $ 31,774,967

NOTE C — FAIR VALUE OF ASSETS AND LIABILITIES

The Authority has adopted ASC-820, Fair Value Measurements & Disclosures, which provides the
framework for measuring fair value under accounting principles generally accepted in the United

States of America.

The Authority’s assets measured at fair value were investments, comprised of money market funds,
whose fair value at March 31, 2010 was $1,650,629. The assets were categorized as Level 1, as all
price inputs were based on quoted prices or were directly observable in active markets for identical

assets.
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NOTE D — OTHER RECEIVABLE

In connection with its Madison Gardens and Parkview projects, the Authority issued second mortgages
in varying amounts to qualifying purchasers of the Madison Gardens and Parkview homes. These
mortgages will be forgiven by ten percent (10%) per year for the next ten years unless the purchaser
sells or refinances. In either of these cases, the second mortgage is required to be paid to the Authority
in the amount of the balance that has not been written off at the date of sale/refinance.

NOTE E — NOTES RECEIVABLE
Notes receivable consisted of the following as of March 31, 2010:

Note receivable from Madison Gardens Limited Partnership —
The note is collateralized by rental property. Interest is
accrued at 4.57% annually. The note matures on
December 31, 2037, at which time all principal and accrued
interest become due and payable. As of March 31, 2010, the
notes receivable balance included accrued interest of
$133,254. $ 977,274

Unsecured note receivable from Eastlake Apartments, LLC —
The note is non-interest bearing. Repayment is to be made
from all cash flow, as defined in the operating agreement.
All amounts are due and payable on December 13, 2052. 350,367

Note receivable from Eastlake Apartments, LLC — Interest is
accrued at %2% annually. The note is collateralized by the
real estate. Repayment is to be made from all available cash
flow, after satisfaction of the unsecured note receivable of
$350,367. The note matures on December 31, 2052, at which
time all principal and accrued interest become due and
payable. Accrued interest was $136,317 and 100% allowed
for at March 31, 2010. 5,775,483

Note receivable — Wilmington Revitalization Corporation —
The Authority is responsible for funding operating deficits of
Electra Arms Senior Associates, LP (the Partnership). Any
amounts advanced are considered unsecured loans to the
Partnership and are payable, with interest of 10%, only from
the proceeds of the projected refinancing of the Partnership's
mortgage or a sale of the underlying property. As of
March 31, 2010, the notes receivable balance included
accrued interest of $1,706,718. 5,054,484
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NOTE E - NOTES RECEIVABLE (CONTINUED)

Note receivable — Developer’s fee — residential unit housing
complex — The housing complex is owned by a third party,
Electra Arms Senior Associates. The receivable amount
includes interest, which accrues at a rate of 7%. $ 600,594

$_ 12,758,202

NOTE F — INVESTMENT IN WILMINGTON REVITALIZATION CORPORATION

The Authority owns 100% of Wilmington Revitalization Corporation (the Corporation). The
Corporation owns a 1% limited partnership interest in Electra Arms Senior Associates, LP (the
Partnership). The Authority contributed a building with an appraised value of $3,600,000 to the
Partnership on behalf of the Corporation. The Partnership is significantly improving the building for
use as a residential unit-housing complex. The Corporation does not meet the criteria of a component
unit and, therefore, is not consolidated with the Authority. The Authority accounts for its investment in
the Corporation using the equity method.

NOTE G- COMPENSATED ABSENCES

Full-time, permanent employees are granted universal leave in varying amounts, depending on tenure
with the Authority. Generally, after 60 days of service, employees are entitled to their universal leave
balance and all comp time accrued upon termination. Comp time is available to all full-time employees
not eligible for overtime. Current and noncurrent compensated absences are included in accrued
expenses and are calculated based on historic use of comp time and universal leave time. Universal
leave can be carried over yearly without penalty.

NOTE H - NOTES PAYABLE
Notes payable consisted of the following at March 31, 2010:

Note payable — Delaware State Housing Authority provided the
Authority with a non-interest bearing, unsecured loan of
$250,000 in 1987 to fund non-HUD modernization costs.
The loan is due and payable in 2037. $ 250,000

Note payable — The Authority has agreed to repay HUD for
amounts expended on the Parkview project determined to be
disallowed subsequent to HUD review of the expenditures.
The non-interest bearing note has a face amount of
$4,047,765 and an implied interest rate of 3.56% (discounted
by $2,325,667). Payments of $1,000 are due in April 2010
and 2011, with additional annual payments of $80,915 due
beginning in April 2012 and ending in April 2061. 1,508,275
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NOTE H - NOTES PAYABLE (CONTINUED)

Note payable — The Authority received a loan from Honeywell
International on May 30, 2008 for energy efficient upgrades.
The principal amount of the loan was $6,025,811 and accrues
interest monthly at 3.9%. Payments on the loan were
deferred until May 30, 2009, when the Authority would begin
to realize energy savings. The note was subsequently

acquired by Bank of America.

Less: current portion

$ 5,875,606

(491,042)

$_7,141.839

Future maturities of the notes payable in each of the next five years and in aggregate are as follows:

2010

2011

2012

2013

2014

Thereafter
Total

$ 492,042
561,713
538,462
511,486
537,983

7,530,684

$ 10,172,370

NOTE I - FINANCIAL INSTRUMENTS AND CONCENTRATIONS

The Authority maintains cash balances in four financial institutions located in Wilmington,
Delaware. These balances are insured by either the Federal Deposit Insurance Corporation up to
$250,000 per depositor or the Securities Investor Protection Corporation up to $100,000 per
depositor. The following summarizes the aggregate carrying amount and fair values of the
Authority’s cash and investments and categorization as to credit risk as of March 31, 2010:

Cash and cash equivalents  $

Investments
Money market fund $

Credit Risk Category
Carrying
(1) (2) (3) Amount
250,000 $ - $ 2,295,302 2,545,302
391,253 $ - $ 1,290,718 1,681,971
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NOTE I - FINANCIAL INSTRUMENTS AND CONCENTRATIONS (CONTINUED)

The categories consist of the following:

Category (1) — Insured or collateralized with securities held by the Authority
or by its agent in the Authority’s name.

Category (2) — Collateralized with securities held by the pledging financial
institution’s trust department or agent in the Authority’s name.

Category (3) — Uninsured and uncollateralized.

The Authority operates in a heavily regulated environment. Its operations are subject to the
administrative directives, and rules and regulations of federal, state and local regulatory agencies,
including, but not limited to, HUD. Such administrative directives and rules and regulations are
subject to change by an Act of Congress or an administrative change mandated by HUD. Such
changes may occur with little notice or inadequate funding to pay for the related costs, including
the additional administrative burden to comply with a change.

NOTE J — PENSION PLANS

The Authority provides a defined contribution pension plan for eligible full-time employees. The
Authority contributes an amount equal to five percent of each employee’s annual compensation to
the plan. For the year ended March 31, 2010, the Authority contributed $245,932.

NOTE K - RENT INCREASE

Under the regulatory agreement, the Authority may not increase rents charged to tenants without
prior HUD approval.

NOTE L - ECONOMIC DEPENDENCY

The Authority is economically dependent on receiving operating subsidies from the U. S.
Department of Housing and Urban Development (HUD).

NOTE M — COMMITMENTS AND CONTINGENCIES

In the normal course of business, there are various commitments and contingencies outstanding
which are not reflected in these financial statements. In the opinion of management, the outcome of
such events, if any, will not have a material effect on the Authority’s financial statements.

The Authority has entered into an agreement with HUD to contribute ten annual payments of
$66,701 of future non-federal income to federally funded programs. Future non-federal income
will be derived from commissions on laundry services, the leasing of rooftop space for antennas,
management fees from the Parkview and commercial rental income. The payments began on
April 1, 2002 and will continue through April 1, 2011.
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NOTE N - LABOR FORCE
Union contracts cover the following periods:

American Federation of State, County and Municipal Employees, Local 563,
(AFSCME): January 1, 2009 through December 31, 2011.

Office and Professional Employees International Union, Local 32,
(OPEIU): January 1, 2009 through December 31, 2011.

National Conference of Firemen and Oilers, Local 473, (NCFO): January 1,
2009 through December 31, 2011.

Service Employees International Union, Local 32BJ, AFL-CIO: January 1,
2009 through December 31, 2011.

Approximately 95% of the Authority’s labor force is covered by collective bargaining agreements.

32



SUPPLEMENTARY INFORMATION
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WILMINGTON HOUSING AUTHORITY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended March 31, 2010

FEDERAL GRANTOR/PASS-THROUGH

GRANTOR/PROGRAM TITLE
CFDA
U. S. Department of HUD Number Amount
Public and Indian Housing 14.850 $ 8,135,698
Public Housing Capital Fund Program 14.872 3,504,746
Housing Choice Vouchers 14.871 11,464,604
Supportive Housing for Persons with Disabilities 14.181 1,038,583
Resident Opportunity and Supportive Service 14.870 78,988
Section 8 Moderate Rehabilitation Single Room
Occupancy 14.249 240,321
HUD Veteran Affairs Supportive Housing
Program 14.VSH 195,124
Subtotal U.S. Department of HUD 24,658,064
U. S. Department of HUD — American Recovery and Reinvestment
Act (ARRA) - Funded
Public Housing Capital Fund Stimulus (Formula)
Recovery Act Funded 14.885 3,125,923
Public Housing Capital Fund Competitive (Recovery
Act Funded) 14.884 43,451
Subtotal U.S. Department of HUD — ARRA 3,169,374

&~

Total expenditure of federal awards 27,827,438

The accompanying note is an integral part of this schedule.
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WILMINGTON HOUSING AUTHORITY
NOTE TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

March 31, 2010

NOTE A — BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards includes the federal grant activity of
Wilmington Housing Authority and is presented on the accrual basis of accounting. The
information in this schedule is presented in accordance with the requirements of OMB Circular A-
133, Audits of States, Local Governments, and Non-Profit Organizations. Therefore, some
amounts presented in this schedule may differ from amounts presented in, or used in the preparation
of, the basic financial statements.
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Certified Public Accountants

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH

GOVERNMENT AUDITING STANDARDS

Board of Commissioners
Wilmington Housing Authority
Wilmington, Delaware

We have audited the financial statements of the governmental activities, the business-type activities,
the aggregate discretely presented component units, each major fund and the aggregate remaining
fund information of Wilmington Housing Authority, as of and for the year ended March 31, 2010,
which collectively comprise the Wilmington Housing Authority’s basic financial statements, and
have issued our report thereon dated December 10, 2010. We conducted our audit in accordance with
auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States.

Internal Control over Financial Reporting

In planning and performing our audit, we considered Wilmington Housing Authority’s internal
control over financial reporting as a basis for designing our auditing procedures for the purpose
of expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of Wilmington Housing Authority’s internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of Wilmington
Housing Authority’s internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent or detect misstatements on a timely basis. A significant deficiency is a control
deficiency, or combination of control deficiencies, that adversely affects the entity's ability to
initiate, authorize, record, process or report financial data reliably in accordance with generally
accepted accounting principles such that there is more than a remote likelihood that a
misstatement of the entity’s financial statements that is more than inconsequential will not be
prevented or detected by the entity's internal control.
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Board of Commissioners
Wilmington Housing Authority

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that a material misstatement of the financial statements
will not be prevented or detected by the entity's internal control.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all
deficiencies in internal control that might be significant deficiencies or material weaknesses.
We did not identify any deficiencies in internal control over financial reporting that we consider
to be material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Wilmington Housing Authority’s
financial statements are free of material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

This report is intended solely for the information and use of the audit committee, board of

commissioners, management, others within the Authority, and federal awarding agencies and pass-
through entities and is not intended to be, and should not be, used by anyone other than these

(o 55%@7%@«/ e

December 10, 2010
Wilmington, Delaware
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Certified Public Accountants

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH
OMB CIRCULAR A-133

Board of Commissioners
Wilmington Housing Authority
Wilmington, Delaware

Compliance

We have audited the compliance of Wilmington Housing Authority with the types of compliance
requirements described in the U. S. Office of Management and Budget (OMB) Circular A-133
Compliance Supplement that are applicable to each of its major federal programs for the year ended
March 31, 2010. Wilmington Housing Authority’s major federal programs are identified in the
summary of auditors' results section of the accompanying schedule of findings and questioned
costs. Compliance with the requirements of laws, regulations, contracts, and grants applicable to
each of its major federal programs is the responsibility of Wilmington Housing Authority’s
management. Our responsibility is to express an opinion on Wilmington Housing Authority’s
compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-
133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and
OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An audit includes
examining, on a test basis, evidence about Wilmington Housing Authority’s compliance with those
requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit
does not provide a legal determination of Wilmington Housing Authority’s compliance with those
requirements.

In our opinion, Wilmington Housing Authority complied, in all material respects, with the

requirements referred to above that are applicable to each of its major federal programs for the year
ended March 31, 2010.
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Board of Commissioners
Wilmington Housing Authority

Internal Control over Compliance

The management of Wilmington Housing Authority is responsible for establishing and maintaining
effective internal control over compliance with the requirements of laws, regulations, contracts and
grants applicable to federal programs. In planning and performing our audit, we considered
Wilmington Housing Authority’s internal control over compliance with the requirements that could
have a direct and material effect on a major federal program in order to determine our auditing
procedures for the purpose of expressing our opinion on compliance, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do
not express an opinion on the effectiveness of Wilmington Housing Authority’s internal control
over compliance.

A control deficiency in an entity’s internal control over compliance exists when the design or
operation of a control does not allow management or employees, in the normal course of
performing their assigned functions, to prevent or detect noncompliance with a type of compliance
requirement of a federal program on a timely basis. A significant deficiency is a control deficiency,
or combination of control deficiencies, that adversely affects the entity’s ability to administer a
federal program such that there is more than a remote likelihood that noncompliance with a type of
compliance requirement of a federal program that is more than inconsequential will not be
prevented or detected by the entity’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that material noncompliance with a type of compliance
requirement of a federal program will not be prevented or detected by the entity’s internal control.

Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in internal control
that might be significant deficiencies or material weaknesses. We did not identify any deficiencies
in internal control over compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of the audit committee, board of
commissioners, management, others within the Authority, and federal awarding agencies and pass-
through entities and is not intended to be, and should not be, used by anyone other than these
specified parties.

ille Zr/(/%’::ﬁéizi 2

December 10, 2010
Wilmington, Delaware
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WILMINGTON HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the Year Ended March 31, 2010

SECTION I - SUMMARY OF AUDITORS' RESULTS

Financial Statements

Type of auditors’ report issued is unqualified.
Internal control over financial reporting:

e Material weakness(es) identified? yes X no
e Significant deficiency(ies) identified that are not

considered to be material weaknesses? yes X none reported

Noncompliance material to financial statements noted? yes X no

Federal Awards

Internal control over major programs:

e Material weakness(es) identified? yes X no

o Significant deficiency(ies) identified that are not
considered to be material weakness(es)? yes X none reported
Type of auditors’ report issued on compliance for major programs is unqualified.
Any audit findings disclosed that are required to be
reported in accordance with section 510(a) of

Circular A-133? yes X no

The major programs tested were: Public and Indian Housing, CFDA 14.850 and Public Housing
Capital Fund, CFDA 14.872, 14.884, and 14.885.

Dollar threshold used to distinguish between Types A and B programs: $834,823.

Auditee qualified as low-risk auditee: X yes no

46



WILMINGTON HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

For the Year Ended March 31, 2010

SECTION II — FINANCIAL STATEMENT FINDINGS

Current Year Findings
There were no current year findings or questioned costs.
Status of Prior Year Findings and Questioned Costs

There were no prior year findings or questioned costs.
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WILMINGTON HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

For the Year Ended March 31, 2010

SECTION II - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

Current Year Findings and Questioned Costs
There were no current year findings or questioned costs.
Status of Prior Year Findings and Questioned Costs

There were no prior year findings or questioned costs.
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Housing Authority of the City of Wilmington
Annual Operating Budget for the Fiscal Year Ending 03/31/11

PHA Budget Consolidated Total Salaries & Benefits 7,083,036
Program Total Other 9,013,690
A C D E G | J K
Public Component
'.:DS N Account Description CocCcC Housing Section 8 CFP LI o Unit Remarks
Line # | Actual Budget :
AMPs Parkview
REVENUES

703 |3110.000 |Gross Potential Rent - 2,182,741 - 2,182,741 1,670,779

703 0.000 |Vacancy Loss - Rent - - - - 10,641

703 Net Tenant Rental Revenue - 2,182,741 - - 2,182,741 1,660,138

704 |3120.000 [Excess Utilities - 11,976 - 11,976 -

704 |3130.000 [Tenant Revenue - Maintenance Charges - 43,528 - 43,528 332

704 0.000 [Tenant Revenue - Late Charges - - - - -

704 0.000 |Tenant Revenue - Misc - - - - -

704 Total Tenant Revenue Other - 55,504 - - 55,504 332

705 Total Tenant Revenue - 2,238,245 - - 2,238,245 1,660,138

706 |[3401.000 |Gross Potential Subsidy - 8,734,891 8,373,336 17,108,227 -

706 0.000 |Subsidy Loss - Proration - - - - -

706 0.000 |Subsidy Loss - Vacancy - - - - -

706 0.000 |HAP Subsidy - - - - -

706 0.000 |HAP - Administrative Fee Earned - - - - -

706 0.000 |Hard to House Fee - - - - -

706 0.000 |Mobility Counseling Fee - - - - -

706 0.000 [Special Administrative Fee - - - - -

706 0.000 |ROSS Grant - - - - -
706.1 | 3403.000 |HUD PHA Capital Grants 670,186 424,822 966,819 433,859 2,495,686 -

708 | 3404.000 [Other Government Grants - 656,600 - 656,600 -

711 |3610.000 |[Investment Income - Unrestricted 2,534 257 2,898 5,689 33,907

711 0.000 |Gain or Loss on Unrestricted Investments - - - - -

712 0.000 |Mortgage Interest Income - - - - -

713 |[3690.900 [Proceeds from Disposition of Assets Held for Sale - - - - -
713.1 0.000 |Cost of Sale of Assets - - - - -

714 0.000 |Fraud Recovery - - - - -

715 | 3710.000 [Non-Dwelling Rental 42,181 34,720 - 76,901 71,249

715 0.000 |Income - Portability - - - - -

715 0.000 [Casualty Losses - - - - -

715 |3690.000 [Other Revenue Parkview 167,282 562,145 - 729,427 13,932

DE0012011201104080508-13 Page 1 of 6 4/18/2011 1:40 PM




Housing Authority of the City of Wilmington
Annual Operating Budget for the Fiscal Year Ending 03/31/11

Consolidated

PHA Budget Total Salaries & Benefits $ 7,083,036
Program Total Other $ 9,013,690
A C D E G | J K

Public Component

'.:DS Acct # Account Description CocCcC Housing Section 8 CFP Ll Unit Remarks

Line # | Actual Budget :
AMPs Parkview
720 0.000 |Invested Income - Restricted - - - - -
Total Other Revenue 882,183 10,413,435 9,343,053 433,859 | 21,072,530 119,088
716 |7160.001 |Gain or Loss on the Sale of Fixed Assets - - - - - -
New |3691.000 |Management Fee Revenue 259,728 - - 259,728 -
New | 3692.000 |Bookkeeping Fee Revenue 118,900 - - 118,900 -
New |3693.000|Asset Management Fee Revenue 38,960 - - 38,960 -
New | 3694.000 |CFP Management Fee Income - - - -
New | 3695.000 |Front-line Service Fee Revenue - Administrative 3,786,274 - - 3,786,274 -
New | 3696.000 |Front-line Service Fee Revenue - Maintenance - - - - -
New [3697.000 |Front-line Service Fee - Leasing - - - -
3698.000 |Bookkeeping Fee Revenue Parkview - - - - - -
Total Fee Revenue 4,203,862 - - - 4,203,862 -
AD g Total Revenue 5,086,045 12,651,680 9,343,053 433,859 | 27,514,637 1,779,226
911

911 |4110.000 |Salaries - Reg. 1,526,335 896,021 238,058 321,377 2,981,791 68,642
911 Salaries - O.T. - - - -
913 Total Administrative Salaries 1,526,335 896,021 238,058 321,377 2,981,791 68,642
914 Outside Management Fee - - - - -
912 [4120.000 [Compensated Absences 20,353 (55,990) (3,387) (39,024) -
915 [4171.000 [Auditing Fees 60,769 - - 60,769 9,600

916 [4540.000 [Employee Benefit Contributions - Admin 711,883 386,698 - 112,482 1,211,063 24,025 35.00%
916 |4190.010 [Advertising and Marketing 2,125 39,944 34 42,103 68
916 |[4130.000[Legal - General Council 125,923 62,707 668 189,298 4,950
916 |4130.000(Legal - Special - 700 - 700 -
916 |[4140.000 [Staff Training 16,951 2,100 3,964 23,015 575
916 |4150.000|Travel 14,007 - 1,064 15,071 205
916 [4170.000 [Accounting Fees - 908 - 908 -
916 |4190.160 [Stationary / Supplies 20,147 11,997 9,066 41,209 952
916 [4190.170(Telephone 50,496 58,766 15,947 125,209 9,731
916 |4190.150 [Publications 372 - - 372 -
916 |[4190.130 [Equipment Maintenance & Repair 19,565 3,836 5,226 28,627 3,907
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Housing Authority of the City of Wilmington

Annual Operating Budget for the Fiscal Year Ending 03/31/11

PHA Budget

Consolidated

Total Salaries & Benefits $ 7,083,036
Program Total Other $ 9,013,690
A C D E G | J K

Public Component

'.:DS Acct # Account Description CcocCcC Housing Section 8 CFP Total WHA Unit Remarks

Line # | Actual Budget :
AMPs Parkview
916 |4190.120 [{Membership Dues & Fees 7,483 - - 7,483 -
916 |[4190.140 [Postage 38,805 22,990 21,376 83,170 2,072
916 |4190.050|Consulting Fees - 42,000 5,020 47,020 -
916 [4190.190 [Miscellaneous Sundry 48,469 20,107 54,560 123,136 4,860
916 [4190.700 [Court Costs - (4,549) - (4,549) 1,875
916 [4190.600 [Fiscal Agent Fees 8,735 9,664 3,239 21,638 1,139
916 |4190.040 [Data Processing 32,058 - 3,417 35,474 86
916 |4190.800 [Equipment Purchases <$5,000 2,342 387 - 2,728 -
916 |4190.180|Temporary Labor - - 50,523 50,523 -
916 |4191.000 [Eastlake Apt Subsidy - 233,520 - 233,520 -
New Sundry Administrative 387,477 505,075 174,105 - 1,066,657 30,420
New |4191.701|Management Fee Expense - - 140,480 140,480 67,178
New |4191.702 |Bookkeeping Fee Expense - - 105,360 105,360 33,589
New |4191.703 |Asset Management Fee Expense - AMP 24 - - - - 5,196
New |4191.704 |Front-line Service Fee Expense -Adminstration - 2,977,578 - 2,977,578 20,000
9170.000 | Total COCC Fees - 2,977,578 245,840 - 3,223,418 125,963
A Total Administrative Expense 2,706,816 4,709,382 654,616 433,859 8,504,673 258,650
921

921 |[4210.000 |Salaries - Reg. 26,416 - - 26,416 -
921 Salaries - O.T. - - - - -
923 Total Tenant Services Salaries 26,416 - - - 26,416 -
New | 4540.000 |Employee Benefit Contributions 9,246 - - 9,246 -
924 Front-line Service Fee Expense - Resident Services - - - - -
924 Contract Costs General - - - -
924 Contract Costs - Resident Participation - - - -
924 Contract Costs - Training - - - -
924 Contract Costs - Special - - - -
924 | 4220.000 [Tenant Services-Recreation 777 - 777 -
924 | 4230.000 [Contract Costs - Misc - - - -
Total Non-Salary - 777 - - 777 -
E Total Tenant Services Expense 35,662 777 - - 36,439 -
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Housing Authority of the City of Wilmington
Annual Operating Budget for the Fiscal Year Ending 03/31/11

PHA Budget Consolidated Total Salaries & Benefits $ 7,083,036
Program Total Other $ 9,013,690
A C D E G | J K

Public Component

'.:DS N Account Description CocCcC Housing Section 8 CFP LI Lo Unit Remarks

Line # | Actual Budget :
AMPs Parkview
(o5 |
935 Labor - Reg. - - - - -
935 Labor - O.T. - - - -
937 Total Utilities Labor - - - - -
931 Employee Benefit Contributions - - - - -
931 |4310.000|Water 813,152 733,421 - 1,546,572 22,836
932 [4390.000 [Sewer - - - - -
933 |4320.000 [Electricity 104,857 293,047 5,234 403,138 207,053
934 |[4330.000(Gas 14,733 102,586 55 117,375 59,990
938 |[4340.000 [Fuel QOil - - - - -
4350.000 |Other - - - - -
ORDINA Total Utility Expense 932,742 1,129,054 5,289 - 2,067,086 289,879
941

941 |4410.000 |Labor - Reg. 808,744 1,194,255 - 2,002,999 78,202
941 Labor - O.T. - - - - -
942 |4410.000 [Total Maintenance Labor 808,744 1,194,255 - - 2,002,999 78,202
942 |[4420.010 |Electrical 362 40,302 5 40,668 4,214
942 |4420.070 [Plumbing 1,173 57,463 - 58,636 7,540
942 |[4420.080 [Paint - 14,636 - 14,636 -
942 | 4420.050 [Appliance Parts 830 27,249 1,557 29,637 1,085
942 |4420.160 (Grounds 1,354 3,759 - 5,113 -
942 |[4420.100 [Janitorial 2,607 47,212 - 49,818 2,498
942 |[4420.170 |Vehicle 4,693 1,692 - 6,385 -
942 |4420.180 [Carpentry 172 79,624 - 79,796 388
942 |4420.140|Glass/Screens 360 12,088 - 12,448 -
942 |[4420.210 [Other Materials 4,736 62,615 - 67,352 20,893
943 Total Materials and Other 16,286 346,641 1,562 - 364,489 36,618
943 |4430.130|Garbage and Trash Removal (6,948) 67,704 601 61,358 9,184
943 |[4430.100 [Heating & Cooling Contract 504 - 28 532 1,047
943 0.000 |Snow Removal Contract - - - - -
943 | 4430.120 [Elevator Maintenance Contract - 53,779 - 53,779 7,313
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Housing Authority of the City of Wilmington

Annual Operating Budget for the Fiscal Year Ending 03/31/11

PHA Budget

Consolidated

Total Salaries & Benefits $ 7,083,036
Program Total Other $ 9,013,690
A C D E G | J K
Public Component
'.:DS Acct # Account Description coccC Housing Section 8 CFP UL Unit Remarks
Line # | Actual Budget :
AMPs Parkview
943 |4430.270[Landscape & Grounds Contract 1,167 2,123 - 3,290 1,650
943 0.000 |Unit Turnaround 5,105 70,876 - 75,981 3,683
943 0.000 |Electrical Contract - - - - -
943 |[4430.021 [Plumbing Contract - 6,466 - 6,466 -
943 | 4430.180 [Extermination Contract - 902 - 902 8,550
943 | 4430.113 [Janitorial Contract - - - - 2,321
943 | 4430.200 [Fire Control 38 53,136 - 53,174 10,157
943 |4430.100 [Transport/Vehicles 86,829 41,589 10,195 138,614 2,697
943 0.000 |Carpentry & Mason - - - - -
943 |4430.150 |Painting - 62,875 - 62,875 1,000
943 |4430.110 [Other Maintenance Contract Costs 39,948 48,555 700 89,202 13,066
945 Total Contract Costs 126,643 408,007 11,524 546,174 60,667
New [4540.000 [Employee Benefit Contributions 217,940 516,786 - 734,727 27,371
4591.000 |Fee for Service Expense - Maintenance - 81,083 - 81,083 -
951 Total Maintenance 1,169,614 2,546,772 13,086 3,729,472 202,858
951
951 Labor - - - - -
952 Labor - O.T. - - - -
953 Total Protective Services Labor - - - - -
955 |4480.000 |Protective Services - Contract Costs 41,500 417,453 1,713 460,666 36,044
4480.100 |Front-line Service Fee Expense - Protective Service - - - - -
¥ 0.000 |Employee Benefit Contributions - - - - -
961 Total Protective Services 41,500 417,453 1,713 460,666 36,044
961
961 |[4510.000 |Property Insurance 4,893 680,739 8,788 694,419 83,983
961 |[4510.000 [Liability Insurance - - - - 11,615
961 |4510.000 |Fidelity Bond Insurance - - - - 250
961 |4510.000 |All Other Insurance 63,212 46,395 7,187 116,794 7,354
962 |4540.000 [Workmen's Compensation 113,208 232,683 122,083 467,974 20,467
963 Total Insurance 181,313 959,817 138,057 1,279,188 123,668
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Housing Authority of the City of Wilmington

Annual Operating Budget for the Fiscal Year Ending 03/31/11

PHA Budget Consolidated Total Salaries & Benefits ~ $ 7,083,036
Program Total Other $ 9,013,690
A C D E G | J K

Public Component

'.:DS Acct # Account Description CcocCcC Housing Section 8 CFP Total WHA Unit Remarks

Line # | Actual Budget :
AMPs Parkview
964 | 4590.100 [Other General Expenses 11,467 - 14,390 25,857
967 PILOT - - - - 100,812
967 |4570.000 [Collection Losses - (6,655) - (6,655) 33,203
967 Interest Expense - - - -
967 Interest on Mortgage Payable - - - 660,313
968 Interest on Notes Payable - - - -
Bond Trustee Annual Fees - - - - 9,500
0.000 |Amortization costs - - - - 30,065
9820.001 [Inter AMP Excess Cash Transfer In - - - - -
9820.002 | Inter AMP Excess Cash Transfer Out - - - - -
9820.003 | Transfers from Program to AMP - - - - -
pioaV\N| 9820.004 [ Transfers from AMP to Program
Total General Expenses 1,298,390

Total Routine Operating Expense 5,079,113 9,756,602 827,152 16,096,726 1,744,993
Excess Operating Revenue over Operating Expenses 6,932 2,895,079 8,515,901 11,417,911 34,233

4600.000 |Extraordinary Maintenance - - - -

974 [4620.000 [Casualty Losses - Non Capitalized - 12,341 - 12,341 -
975 |4715.000 [HAP - - 8,490,132 8,490,132 -
978 | 4800.000 |Depreciation - - B
Fraud Losses - - - -

9001.000 [Operating Transfer In - (592,628) (592,628) -

= D Capital Needs - - - - 15,000
900 Total Non-Routine Expenses - (580,287) 8,490,132 - 7,909,845 15,000
Total Expenses 5,079,113 9,176,314 9,317,284 433,859 | 24,006,570 1,759,993

Excess Operating Revenue over Operating Expenses 6,932 3,475,366 25,769 0 3,508,067 19,233
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Wilmington Housing Authority

Annual Operating Budget for the Fiscal Year Ending 03/31/11

PHA Budget

Consolidated AMPs

Total Salaries & Benefit $ 3,040,156
Program Total Other $ 6,716,446
FDS | Acct# Account Description AMP 2 AMP 3 AMP 5 AMP 6 AMP 7 AMP 8 AMP 11 AMP 15 AMP19 | Amp24 | TORIWHA 1, o Remarks
Line # | Actual Budget
REVENUES
703 [3110.000[Gross Potential Rent 92,000 14,229 133,323 345,510 324,407 279,031 798,546 139,145 56,551 - 2,182,741
703 0.000 |Vacancy Loss - Rent - - - - - - - - - - -
703 Net Tenant Rental Revenue 92,000 14,229 133,323 345,510 324,407 279,031 798,546 139,145 56,551 - 2,182,741
704 |3120.000 [Excess Utilities - - - 1,636 991 - 8,957 - 392.49 - 11,976
704 | 3130.000 [Tenant Revenue - Maintenance Charges 6,815 3,774 13,074 3,479 897 1,753 9,397 3,860 479.23 - 43,528
704 0.000 [Tenant Revenue - Late Charges - - - - - - - - - - -
704 0.000 |Tenant Revenue - Misc - - - - - - - - - - N
704 Total Tenant Revenue Other 6,815 3,774 13,074 5,115 1,888 1,753 18,354 3,860 872 - 55,504
705 Total Tenant Revenue 98,814 18,003 146,397 350,626 326,294 280,784 816,900 143,005 57,423 - 2,238,245
706 [3401.000|Gross Potential Subsidy 981,582 1,492,832 1,972,477 825,982 316,730 568,937 1,152,508 800,770 281,879 341,194 8,734,891
706 0.000 |Subsidy Loss - Proration - - - - - - - - - N N
706 0.000 |[Subsidy Loss - Vacancy - - - - - - - - - - -
706 0.000 |HAP Subsidy - - - - - - - - N - N
706 0.000 |HAP - Administrative Fee Earned - - - - - - - - _ B -
706 0.000 |Hard to House Fee - - - - - - - - N - N
706 0.000 |Mobility Counseling Fee - - - - - - - - _ _ -
706 0.000 |Special Administrative Fee - - - - - - - - N N N
706 0.000 |ROSS Grant - - - - - - R - - N N
706.1 |3401.100 |HUD PHA Capital Grants 44,650.45 27,690.28 (64,709.08) (40,030.96)| 178,333.61 33,002.47 (47,973.72) 34,942.96 258,916.43 - 424,822 CFP 501-10 1406 & 1408 Security
708 |[3404.000 [Other Government Grants - - - 656,600 - - - - - - 656,600.00 BO -SIP- DE 02736 Grant
711 |3610.000 [Investment Income - Unrestricted 136 - 2 110 0 1 6 1 - - 257
711 0.000 |Gain or Loss on Unrestricted Investments - - - - - - - - - -
712 0.000 |Mortgage Interest Income - - - - - - - - - - B
713 [3690.900 [Proceeds from Disposition of Assets Held - - - - - - - - - R -
713.1 0.000 |Cost of Sale of Assets - - - - - - - - N - N
714 0.000 [Fraud Recovery - - - - - - - - - - -
715 |[3710.000 [Non-Dwelling Rental 11,200 - - 13,901 - 9,600 18 - - - 34,720 S8 rent, Tmobile, Headstart, YWCA
715 0.000 |Income - Portability - - - - - - - - - - -
715 0.000 |Casualty Losses - - - - - - - - N N N
715 [3690.000 [Other Revenue 1,990 573 2,647 449,215 3,929 82,988 17,649 2,175 979 - 562,145 NSF fees
720 0.000 |Invested Income - Restricted - - - - - - - - - _ N
Total Other Revenue 1,039,559 1,521,096 1,910,417 1,905,778 498,992 694,528 1,122,207 837,888 541,775 341,194 10,413,435
716 |[7160.001 [Gain or Loss on the Sale of Fixed Assets - - - - - - - - - N N
New | 3691.000 |Management Fee Revenue - - - - - - - - - _ -
New | 3692.000 |Bookkeeping Fee Revenue - - - - - - - - - N N
New | 3693.000 |Asset Management Fee Revenue - - - - - - - - - - -
New |3694.000 |CFP Management Fee Income - - - - - - - - - - B
New | 3695.000 |Front-line Service Fee Revenue - Adminis| - - - - - - - - - R -
New | 3696.000 |Front-line Service Fee Revenue - Mainten - - - - - - - - - R N
New | 3697.000 |Front-line Service Fee - Leasing - - - - - - - - - - _
New | 3698.000 |Bookkeeping Fee Revenue - - - - - - - - - - N
Total Fee Revenue - - - - - - - - - - N
700 Total Revenue 1,138,373 1,539,099 2,056,813 2,256,404 825,286 975,312 1,939,107 980,893 599,197 341,194 12,651,680
AD RA P
911 |4110.000 [Salaries - Reg. 168,013 63,021 151,669 73,183 47,461 91,406 183,419 92,770 25,079 - 896,021
911 Salaries - O.T. - - - - - - - - - - N
911 Total Administrative Salaries 168,013 63,021 151,669 73,183 47,461 91,406 183,419 92,770 25,079 - 896,021
913 Outside Management Fee - - - - - - - - - - N
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Wilmington Housing Authority

Annual Operating Budget for the Fiscal Year Ending 03/31/11

PHA Budget Consolidated AMPs Total Salaries & Benefit $ 3,040,156
Program Total Other $ 6,716,446

FDS | Acct# Account Description AMP 2 AMP 3 AMP 5 AMP 6 AMP 7 AMP 8 AMP 11 AMP 15 AMP 19 AMP24 | TORIWHA 1 o Remarks
Line # | Actual Budget

914 |4120.000 [Compensated Absences (179) 5,166 6,750 4,257 390 3,506 (81,162) 3,815 1,467.36 - (55,990)

912 [4171.000 |Auditing Fees - - - - - - - - - - -

915 | 4540.000 [Employee Benefit Contributions - Admin 81,193 28,488 68,339 29,147 12,614 34,663 79,882 36,757 15,616.32 - 386,698 35% Employee Burden Rate

916 |4190.010 [Advertising and Marketing 1,282 138 241 708 87 22 36,840 23 603.01 - 39,944

916 |4130.000 [Legal - General Council 15,749 5,227 13,695 2,240 2,260 2,822 - 66 20,649.49 - 62,707

916 [4130.000|Legal - Special - - - - - - 700 - - - 700

916 | 4140.000 [Staff Training 700 - 700 - - - - - 700.00 - 2,100

916 |[4150.000 |Travel - - - - - - - - - - -

916 |[4170.000 [Accounting Fees - - - - - - 908 - - - 908

916 |[4190.160 [Stationary / Supplies 1,078 152 2,178 2,971 781 1,670 3,168 - - - 11,997

916 |4190.170(Telephone 7,224 1,175 8,095 9,244 8,218 4,018 15,349 1,976 3,467.12 - 58,766 Tel and cable

916 [ 4190.150 [Publications - - - - - - - - - - -

916 |[4190.130|Equipment Maintenance & Repair 190 95 2,369 898 - - 190 - 94.81 - 3,836

916 [4190.120 [Membership Dues & Fees - - - - - - - - - - -

916 |4190.140 [Postage 2,419 2,945 4,023 2,511 1,486 1,788 4,349 1,893 1,577.52 - 22,990

916 |4190.050 [Consulting Fees 4,421 5,382 7,352 4,589 2,715 3,268 7,929 3,460 2,883.28 - 42,000 Marsh USA Casualty consulting

916 |[4190.190 [Miscellaneous Sundry 2,407 594 7,508 4,386 1,407 277 3,018 60 450.21 - 20,107 Drug tests, meals, misc.

916 | 4190.700 [Court Costs 503 (1,005) (3,059) (169) - 467 (1,714) 427 - - (4,549)

916 |4190.600 [Fiscal Agent Fees 1,958 571 1,489 952 536 1,044 1,953 706 454.05 - 9,664 Licenses and fees

916 | 4190.040 |Data Processing - - - - - - - - - - - payroll services

916 |4190.800 [Equipment Purchases <$5,000 - - 120 - 67 - 200 - - - 387

916 [4190.180 [Temporary Labor - - - - - - - - - - -

916 |[4191.000 |Eastlake Apt Subsidy - - - - - - - - - 233,520 233,520 mgmt fee

916 Sundry Administrative 37,930 15,274 44,711 28,329 17,556 15,376 72,889 8,611 30,880 233,520 505,075

New |4191.701 [Management Fee Expense - - - - - - - - - - - $49.56 PUM

New | 4191.702 |Bookkeeping Fee Expense - - - - - - - - - - - $7.50 PUM

New | 4191.703 |Asset Management Fee Expense - - - - - - - - - - $10.00 PUM

New | 4191.704 |Front-line Service Fee Expense - Adminis| 298,081 423,390 628,083 245,071 167,232 201,274 623,744 213,110 177,592 - 2,977,578

New |9170.000]Total COCC Fees 298,081 423,390 628,083 245,071 167,232 201,274 623,744 213,110 177,592 - 2,977,578

Total Administrative Expense 585,038 535,339 899,553 379,985 245,253 346,224 878,772 355,063 250,634 233,520 4,709,382

TENANT SERVICES

921 [4210.000 [Salaries - Reg. - - - - - - - - - - -

921 Salaries - O.T. - - - - - - - - - - -

921 Total Tenant Services Salaries - - - - - - - - - - -

923 [ 4540.000 [Employee Benefit Contributions - - - - - - - - - - -

New Front-line Service Fee Expense - Residen - - - - - - - - - - -

924 Contract Costs General - - - - - - - - - - -

924 Contract Costs - Resident Participation - - - - - - - - - - -

924 Contract Costs - Training - - - - - - - - - - -

924 Contract Costs - Special - - - - - - - - - - -

924 |4220.000 [Tenant Services-Recreation - - - 250 261 - 267 - - - 777

924 | 4230.000 [Contract Costs - Misc - - - - - - - - - - -

924 Total Non-Salary - - - 250 261 - 267 - - - 777

Total Tenant Services Expense - - - 250 261 - 267 - - - 777

UTILITIES

935 Labor - Reg. - - - - - - - - - - -

935 Labor - O.T. - - - - - - - - - - -

935 Total Utilities Labor - - - - - - - - - - -

937 Employee Benefit Contributions - - - - - - - - - - -
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Wilmington Housing Authority

Annual Operating Budget for the Fiscal Year Ending 03/31/11

PHA Budget Consolidated AMPs Total Salaries & Benefit $ 3,040,156
Program Total Other $ 6,716,446

FDS | Acct# Account Description AMP 2 AMP 3 AMP 5 AMP 6 AMP 7 AMP 8 AMP 11 AMP 15 AMP 19 AMP24 | TORIWHA 1 o Remarks
Line # | Actual Budget

931 |4310.000 [Water 99,623 80,163 321,067 11,601 23,410 60,981 48,231 67,609 20,063.23 673 733,421 increase 30%

931 |[4390.000 [Sewer - - - - - - - - - - -

932 | 4320.000 [Electricity 4,609 3,495 1,529 94,356 68,435 2,220 91,206 (2,446) 29,644.41 - 293,047

933 [4330.000[Gas 1,054 2,142 2,272 15,400 23,072 1,647 38,788 (3,594) 21,805.59 - 102,586

934 | 4340.000 [Fuel Oil - - - - - - - - - - -

938 | 4350.000 [Other - - - - - - - - - - -

Total Utility Expense 105,285 85,800 324,867 121,356 114,916 64,847 178,225 61,570 71,513 673 1,129,054

ORD R A A & OPERATIO

941 | 4410.000 [Labor - Reg. 194,782 95,107 200,101 107,562 78,110 98,145 271,940 103,783 44,725 - 1,194,255

941 Labor - O.T. - - - - - - - - - -

941 |4410.000 [Total Maintenance Labor 194,782 95,107 200,101 107,562 78,110 98,145 271,940 103,783 44,725 - 1,194,255

942 [4420.010 |Electrical 5,957 3,054 7,632 3,991 4,137 4,399 6,182 4,943 6 - 40,302

942 | 4420.070 [Plumbing 4,819 4,966 12,816 8,769 2,859 5,202 13,145 4,800 86 - 57,463

942 | 4420.080 [Paint 1,787 1,200 1,656 2,004 1,036 1,183 4,819 951 0 - 14,636

942 | 4420.050 [Appliance Parts 3,130 1,217 5,117 2,028 1,157 2,700 5,620 2,071 4,209 - 27,249

942 [4420.160 [Grounds 487 502 808 406 415 208 754 179 0 - 3,759

942 |4420.100 [Janitorial 2,906 1,888 5,519 14,461 1,642 4,037 14,308 1,872 579 - 47,212

942 [4420.170|Vehicle 273 54 403 30 - 105 510 177 139 - 1,692 Gas

942 | 4420.180 [Carpentry 15,637 9,622 20,755 3,650 1,004 10,311 9,680 8,965 0 - 79,624

942 [4420.140|Glass/Screens 1,101 2,307 4,917 314 340 869 1,344 897 0 - 12,088

942 | 4420.210 [Other Materials 5,250 4,989 16,307 13,483 4,229 4,203 11,809 1,780 566 - 62,615

942 Total Materials and Other 41,347 29,798 75,930 49,136 16,820 33,217 68,171 26,636 5,585 - 346,641

943 |4430.130[Garbage and Trash Removal 9,516 8,923 18,336 2,756 5,905 924 16,867 130 4,347 - 67,704

943 [ 4430.010 [Heating & Cooling Contract - - - - - - - - 0 - -

943 | 4430 170 [Snow Removal Contract - - - - - - - - 0 - -

943 [ 4430.120 |Elevator Maintenance Contract 8 - - 11,477 13,102 - 24,032 - 5,160 - 53,779

943 | 4430.270|Landscape & Grounds Contract 1,057 - - - 80 - 907 - 80 - 2,123

943 [ 4430 110 [Unit Turnaround 9,865 2,093 11,333 5,184 2,230 15,473 11,160 12,934 605 - 70,876

943 | 4430 011 [Electrical Contract - - - - - - - - 0 - -

943 |4430.021 [Plumbing Contract 867 - - 783 - 2,785 398 1,633 0 - 6,466

943 | 4430.180 [Extermination Contract 105 - - - - 167 630 - 0 - 902

943 |[4430.113 [Janitorial Contract - - - - - - - - 0 - -

943 | 4430.200 [Fire Control 739 - 191 17,871 10,504 - 23,831 - 0 - 53,136

943 [ 4430.100 [Transport/Vehicles 10,691 2,976 10,869 1,101 20 5,181 4,688 5,606 457 - 41,589 Vehicle maintenance

943 | 4430 140 |Carpentry & Mason - - - - - - - - 0 - -

943 | 4430.150 |Painting - - 15,500 2,800 6,139 9,927 13,976 14,533 0 - 62,875

943 | 4430.160 [Other Maintenance Contract Costs 2,260 1,840 2,808 9,504 5,355 4,401 7,614 5,402 9,371 - 48,555

943 Total Contract Costs 35,108 15,833 59,038 51,476 43,335 38,856 104,103 40,238 20,021 - 408,007

945 | 4540.000 [Employee Benefit Contributions 64,486 45,829 89,556 32,975 41,946 36,731 139,904 39,262 26,097 - 516,786

New | 4591.000 |Fee for Service Expense - Work Orders / - - - 81,083 - - - - - - 81,083

Total Ordinary Maintenance & Operatid 335,723 186,568 424,624 322,232 180,211 206,950 584,118 209,919 96,428 - 2,546,772

PRO R

951 Labor - - - - - - - - - - -

951 Labor - O.T. - - - - - - - - - - -

951 Total Protective Services Labor - - - - - - - - - - -

952 | 4480.000 [Protective Services - Contract Costs 5,048 3,483 7,095 120,438 50,670 10,688 189,672 - 30,359 - 417,453

953 [4480.100 |Front-line Service Fee Expense - Protecti - - - - - - - - - - -

955 0.000 |Employee Benefit Contributions - - - - - - - - - - -

DE0012011201104080508-14

Page 3 of 4

4/18/2011 1:40 PM




Wilmington Housing Authority

Annual Operating Budget for the Fiscal Year Ending 03/31/11

[Pk et Consolidated AMPs Total Salaries & Benefit $ 3,040,156
Program Total Other $ 6,716,446
FDS | Acct# Account Description AMP 2 AMP 3 AMP 5 AMP 6 AMP 7 AMP 8 AMP 11 AMP 15 AMP 19 AMP24 | ToRIWHA ., o Remarks
Line # | Actual Budget
Total Protective Services 5,048 3,483 7,095 120,438 50,670 10,688 189,672 - 30,359 - 417,453
961 |[4510.000 [Property Insurance 93,116 - 235,501 37,538 23,753 64,887 57,230 57,145 23,068 88,501 680,739
961 |[4510.000 [Liability Insurance - - - - - - - - 0 - -
961 |[4510.000 |Fidelity Bond Insurance - - - - - - - - 0 - -
961 |4510.000 [All Other Insurance 7,891 3,402 2,247 4,284 731 12,886 2,916 12,039 0 - 46,395
961 | 4540.000 [Workmen's Compensation 28,366 22,412 33,347 8,179 7,122 35,827 50,252 28,311 18,868 - 232,683
961 Total Insurance 129,373 25,814 271,094 50,001 31,606 113,600 110,398 97,495 41,936 88,501 959,817
962 [4590.100 [Other General Expenses - - - - - - - - - - -
963 PILOT - - - - - - - - - - -
964 [ 4570.000 [Collection Losses - - (235) (828) - (5,366) (226) - - - (6,655)
967 Interest Expense - - - - - - - - - - -
967 Interest on Mortgage Payable - - - - - - - - - - -
967 Interest on Notes Payable - - - - - - - - - - -
967 Amortization of Bond Issue Costs - - - - - - - - - - -
968 0.000 |Terminal Leave - - - - - - - - - - -
9820.001 [Inter AMP Excess Cash Transfer In - - - - - - - - - - -
9820.002 | Inter AMP Excess Cash Transfer Out - - - - - - - - - - -
9820.003 [Transfers from Program to AMP - - - - - - - - - - -
9820.004 | Transfers from AMP to Program - - - - - - - - - - -
Total General Expenses 129,373 25,814 270,859 49,173 31,606 108,234 110,172 97,495 41,936 88,501 953,163
OTAL RO PENDITUR
969 Total Routine Operating Expense 1,160,467 837,004 1,926,999 993,435 622,918 736,944 1,941,225 724,047 490,869 322,694 9,756,602
970 Excess Operating Revenue over Opera (22,093) 702,095 129,814 1,262,969 202,369 238,368 (2,118) 256,846 108,328 18,500 2,895,079
NON-ROUTINE EXPENDITURES
971 [4600.000 [Extraordinary Maintenance - - - - - - - - - - -
972 0.000 |Casualty Losses - Non Capitalized - - - - 2,595 4,167 4,007 834 737.60 - 12,341
973 | 4715.000 [HAP - - - - - - - - - - -
974 [ 4800.000 [Depreciation - - - - - - - - - - -
975 Fraud Losses - - - - - - - - - - -
978 [9001.000 [Operating Transfer In (66,980) (81,541) (111,391) (69,528) (41,134) (49,507) (120,127) (52,420) - - (592,628)
Capital Needs - - - - - - - - - - -
Total Non-Routine Expenses (66,980) (81,541) (111,391) (69,528) (38,539) (45,340) (116,120) (51,586) 738 - (580,287)
RESIDUAL R PTSORD
900 Total Expenses 1,093,487 755,463 1,815,608 923,907 584,379 691,604 1,825,104 672,461 491,607 322,694 9,176,314
| |Excess Operating Revenue over Operal 44,887 | 783,636 | 241,205 | 1,332,497 | 240,908 | 283,708 | 114,003 | 308,432 | 107,590 | 18,500 | 3,475,366 |

DE0012011201104080508-14
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Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/20011

Part |: Summary
PHA Name/Number Wilmington Housing Authority | (City/County & State) Wilmington, DE X Original 5-Year Plan [ ]Revision No:
Development Number and Work Statement Work Statement for Y ear 2 Work Statement for Y ear 3 Work Statement for Year 4 Work Statement for Year 5
A. Name for Year 1 FFY 2012 FFY 2013 FFY 2014 FFY 2015
FFY 2011
B. Physical Improvements $1,182,117 $1,067,117 $972,117 $972,117
Subtotal
C. Management Improvements | $352,081 $352,081 $352,081 $352,081
D. PHA-Wide Non-dwelling $100,000 $100,000 $200,000 $200,000
Structures and Equipment
E. Administration $296,314 $296,314 $296,314 $296,314
F. Other $200,000 $200,000 $200,000 $200,000
G. Operations $592,628 $592,628 $592,628 $592,628
H. Demoalition $140,000 $255,000 $150,000 $150,000
l. Devel opment $50,000 $50,000 $100,000 $100,000
J. Capital Fund Financing — $50,000 $50,000 $100,000 $100,000
Debt Service
K. Total CFP Funds
L. Total Non-CFP Funds
M. | Grand Tota $2,963,140 $2,963,140 $2,963,140 $2,963,140

Page1lof 7

form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year: 3
Statement FFY 2012 FFY 2013
for Development Number/Name Quantity Estimated Development Number/Name Quantity | Estimated Cost
Year 1 Genera Description of Major Work Categories Cost General Description of Major Work Categories
FFY 2011
2 Southbridge AMP 2 Southbridge AMP 2
| | AMP 2 SB — 1450 Site Improvements, Concrete | Lump Sum $80,000 | AMP 2 SB — 1450 Site Improvements, Concrete | Lump Sum $20,000
_ | AMP 2 SB — 1460 Unit Upgrade 1 $20,000 | AMP 2 SB — 1460 Unit Upgrade 2 $20,000
/ AMP 2 SB — 1460 Kitchen Upgrade 1 $3,000 AMP 2 SB — 1460 Kitchen Upgrade 1 $3,000
.| AMP2SB -1460 Bathroom Upgrade 1 $3000 | AMP 2 SB — 1460 Bathroom Upgrade 1 $3,000
.| AMP2sSB-1460 Roofing 1 $5,000 | AMP 2 SB — 1460 Roofing _ Lump Sum $40,000
. | AMP2SB -1465 Dwelling Equipment 1 $1,000 | AMP 2 SB — 1465 Dwelling Equipment 5 $5,000
. | AMP2SB-1485Demoalition 1 $30,000 | AMP 2 SB — 1485 Demolition 1 $35,000
_
- Northeast AMP 5 Northeast AMP 5
. | AMP5NE- 1450 Site Improvements, Concrete | Lump Sum $50,000 | AMP5 NE — 1450 Site Improvements, Concrete | Lump Sum $20,000
| AMP5NE-1460 Unit Upgrade 1 $25000 | AMP5 NE — 1460 Unit Upgrade 2 $20,000
.| AMP5NE-1460 Kitchen Upgrade 1 $3,000 | AMP5NE — 1460 Kitchen Upgrade 2 $6,000
.| AMP5NE- 1460 Bathroom Upgrade 1 $3,000 | AMP5 NE — 1460 Bathroom Upgrade 2 $6,000
.| AMP5NE-1460 Roofing 1 $5,000 | AMP5 NE — 1460 Roofing Lump Sum $10,000
.| AMP5NE-1465 Dwdling Equipment 5 $5,000 | AMP5 NE — 1465 Dwelling Equipment 5 $5,000
.| AMP5NE-1485 Demoalition Lump Sum $100,000 | AMP5 NE — 1485 Demolition Lump Sum $100,000
.
//////////////// Crestview AMP 6 Crestview AMP 6
__ | AMP 6 CV — 1450 Site Improvements, Concrete Lump Sum $10,000 | AMP 6 CV - 1460 Security Camera Network Lump Sum $150,000
__| AMP 6 CV — 1460 Security Camera Network Lump Sum $200,000 | AMP 6 CV — 1465 Dwelling Equipment 6 $6,000
% AMP 6 CV — 1465 Dwelling Equipment 2 $2,000
. Baynard AMP 7 Baynard AMP 7
| AMP7BYD - 1450 Site Improvements, Concrete Lump Sum $10,000 | AMP 7 BYD — 1460 Exterior Facade Lump Sum $20,000
o /////////////// AMP 7 BYD — 1460 Fire Alarm System Lump Sum $175,000 [ AMP7BYD — 1465 Dwelling Equipment 2 $2,000
_| AMP7BYD — 1465 Dwelling Equipment 2 $2,000
Subtotal of Estimated Cost $732,000 Subtotal of Estimated Cost $471,000

Page 2 of 7

form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year: 3
Statement FFY _2012 FFY 2013
for Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
Year 1 General Description of Mgor Work Categories General Description of Major Work Categories
FFY 2011
| Scatter SitesAMP 8 Scatter SitesAMP 8
| | AMP 8 SS—1450 Site Improvements, Concrete Lump Sum $50,000 AMP 8 SS — 1450 Site Improvements, Concrete | Lump Sum $40,000
nt | AMP 8 SS— 1460 Unit Rehab 2 $140,000 AMP 8 SS— 1460 Unit Rehab 3 $240,000
| AMP 8 SS-1460 Roofing 2 $20,000 AMP 8 SS — 1460 Roofing 4 $40,000
| AMP 8 SS— 1460 Exterior Upgrade 2 $20,000 AMP 8 SS — 1460 Exterior Upgrade 4 $40,000
| AMP 8 SS— 1465 Dwelling Equipment 5 $4,117 AMP 8 SS — 1465 Dwelling Equipment 6 $6,000
| AMP 8 SS-1485 Demolition 1 $30,000 AMP 8 SS — 1485 Demalition 2 $60,000
Herlihy AMP 11 Herlihy AMP 11
% AMP 11 HE — 1450 Site Improvements, Concrete | Lump Sum $30,000 AMP 11 HE — 1450 Compton Site Impro. Fencing Lump Sum $50,000
| AMP 11 HE — 1465 Dwelling Equipment 6 $6,000 AMP 11 HE — 1460 Compton Herlihy Access & Control Lump Sum $53,117
AMP 11 HE — 1465 Dwelling Equipment 6 $6,000
Scatter SitesAMP 15 Scatter SitesAMP 15
A AMP 15 SS - 1450 Site Improvements Lump Sum $50,000 AMP 15 SS -1450 Site Improvements, Concrete | Lump Sum $40,000
| AMP 15 SS—1460 Unit Rehab 3 $180,000 AMP 15 SS — 1460 Unit Rehab 2 $180,000
| AMP 15 SS—1460 Roofing 1 $10,000 AMP 15 SS - 1460 Roofing 1 $10,000
| AMP 15 SS— 1460 Exterior Upgrade 2 $20,000 AMP 15 SS — 1460 Exterior Upgrade 2 $20,000
| AMP 15 SS— 1485 Demolition 1 $30,000 AMP 15 SS - 1465 Dwelling Equipment 6 $6,000
AMP 15 SS - 1485 Demoalition 2 $60,000
PHA Wide PHA Wide
PHA Wide — Other Fees & Costs Engineering (A/E) Lump Sum $200,000 PHA Wide — Other Fees & Costs Engineering (A/E) Lump Sum $200,000
PHA Wide — Non Dwell Equip Vehicles, Computer Lic Lump Sum $100,000 PHA Wide— Non Dwell Equip Vehicles, Computer Lic Lump Sum $100,000
PHA Wide - Devel opment Lump Sum $50,000 PHA Wide - Devel opment Lump Sum $50,000
//////////////// PHA Wide — Capital Fund Finance Lump Sum $50,000 PHA Wide — Capital Fund Finance Lump Sum $50,000
|
% Subtotal of Estimated Cost $990,117 Subtotal of Estimated Cost $1,251,117

Page 3 of 7 form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)

Work Work Statement for Year 4 Work Statement for Year: 5
Statement FFY _2014 FFY 2015
for Development Number/Name Quantity Estimated Development Number/Name Quantity Estimated Cost
Year 1 General Description of Mgor Work Categories Cost General Description of Major Work Categories
FFY 2011
| Scatter SitesAMP 2 Scatter SitesAMP 2
| | AMP 2 SB — 1450 Site Improvements, Concrete Lump Sum $20,000 AMP 2 SB — 1450 Site Improvements, Concrete | Lump Sum $20,000
nt | AMP 2 SB — 1460 Unit Upgrade 2 $20,000 AMP 2 SB — 1460 Unit Upgrade 2 $20,000
| AMP 2 SB - 1460 Kitchen Upgrade 1 $3,000 AMP 2 SB — 1460 Kitchen Upgrade 1 $3,000
| AMP 2 SB — 1460 Bathroom Upgrade 1 $3,000 AMP 2 SB — 1460 Bathroom Upgrade 1 $3,000
| AMP 2 SB — 1460 Roofing Lump Sum $20,000 AMP 2 SB — 1460 Roofing Lump Sum $20,000
| AMP 2 SB - 1465 Dwelling Equipment 5 $5,000 AMP 2 SB — 1465 Dwelling Equipment 5 $5,000
| AMP 2 SB - 1485 Demolition 1 $35,000 AMP 2 SB — 1485 Demolition 1 $35,000
| Northeast AMP 5 Northeast AMP 5
| AMP5NE - 1450 Site Improvements, Concrete Lump Sum $20,000 AMP 5 NE — 1450 Site Improvements, Concrete | Lump Sum $20,000
| AMP5NE - 1460 Unit Upgrade 2 $20,000 AMP 5 NE — 1460 Unit Upgrade 2 $20,000
| AMP 5 NE — 1460 Kitchen Upgrade 2 $6,000 AMP 5 NE — 1460 Kitchen Upgrade 2 $6,000
| AMP 5 NE — 1460 Bathroom Upgrade 2 $12,000 AMP 5 NE — 1460 Bathroom Upgrade 2 $12,000
| AMP5NE — 1460 Roofing Lump Sum $10,000 AMP 5 NE — 1460 Roofing Lump Sum $10,000
| AMP 5 NE — 1465 Dwelling Equi pment 5 $5,000 AMP 5 NE — 1465 Dwelling Equipment 5 $5,000
| AMP 5 NE — 1485 Demdlition Lump Sum $50,000 AMP 5 NE — 1485 Demoalition Lump Sum $50,000
| Crestview AMP 6 Crestview AMP 6
| AMP 6 CV— 1460 Security Camera Network Center | Lump Sum $50,000 AMP 6 CV— 1460 Security Camera Network Lump Sum $50,000
| AMP 6 CV — 1465 Dwelling Equipment 6 $6,000 AMP 6 CV — 1465 Dwelling Equi pment 6 $6,000
Baynard AMP 7 Baynard AMP 7
| AMP 7 BYD — 1460 Unit Rehab 1 $10,000 AMP 7 BY D — 1460 Unit Rehab 1 $10,000
AMP 7 BY D — 1465 Dwelling Equipment 2 $2,000 AMP 7 BYD — 1465 Dwelling Equipment 2 $2,000
Subtotal of Estimated Cost $297,000 Subtotal of Estimated Cost $297,000
Page 4 of 7 form HUD-50075.2 (4/2008)




Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 4 Work Statement for Year: 5
Statement FFY _2014 FFY 2015
for Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
Year 1 General Description of Mgor Work Categories General Description of Major Work Categories
FFY 2011
_ Scatter SitesAMP 8 Scatter SitesAMP 8
| | AMP 8 SS—1450 Site Improvements, Concrete Lump Sum $40,000 AMP 8 SS — 1450 Site Improvements, Concrete | Lump Sum $40,000
nt | AMP 8 SS— 1460 Unit Rehab 2 $180,000 AMP 8 SS— 1460 Unit Rehab 2 $230,000
| AMP 8 SS-1460 Roofing 2 $20,000 AMP 8 SS — 1460 Roofing 2 $20,000
| AMP 8 SS— 1460 Exterior Upgrade 3 $30,000 AMP 8 SS — 1460 Exterior Upgrade 3 $30,000
| AMP 8 SS— 1465 Dwelling Equipment 7 $7,117 AMP 8 SS — 1465 Dwelling Equipment 7 $7,117
| AMP 8 SS-1485 Demolition 1 $30,000 AMP 8 SS — 1485 Demalition 1 $30,000
| Herlihy AMP 11 Herlihy AMP 11
| AMP 11 HE — 1460 Compton Rooftop Unit Lump Sum $200,000 AMP 11 HE — 1460 Compton Rooftop Unit Lump Sum $100,000
| AMP 11 HE — 1465 Dwelling Equipment 6 $6,000 AMP 11 HE — 1465 Dwelling Equipment 6 $6,000
| Scatter SitesAMP 15 Scatter SitesAMP 15
% AMP 15 SS — 1450 Site Improvements, Concrete | Lump Sum $40,000 AMP 15 SS — 1450 Site Improvements,Concrete | Lump Sum $40,000
| AMP 15 SS—1460 Unit Rehab 2 $180,000 AMP 15 SS — 1460 Unit Rehab 2 $230,000
| AMP 15 SS—1460 Roofing 2 $20,000 AMP 15 SS - 1460 Roofing 2 $20,000
| AMP 15 SS— 1460 Exterior Upgrade 3 $30,000 AMP 15 SS — 1460 Exterior Upgrade 3 $30,000
| AMP 15 SS— 1465 Dwelling Equipment 7 $7,000 AMP 15 SS — 1465 Dwelling Equipment 7 $7,000
__ | AMP 15 SS—1485 Demalition 1 $35,000 AMP 15 SS - 1485 Demoalition 1 $35,000
- PHA Wide PHA Wide
//////////////// PHA Wide — Other Fees & Costs Engineering (A/E) Lump Sum $200,000 PHA Wide — Other Fees & Costs Engineering (A/E) Lump Sum $200,000
//////////////// PHA Wide — Non Dwell Equip Vehicles, Computer Lic Lump Sum $200,000 PHA Wide — Non Dwell Equip Vehicles, Computer Lic Lump Sum $200,000
.| PHA Wide- Development Lump Sum $100,000 PHA Wide - Devel opment Lump Sum $100,000
.| PHA Wide - Capita Fund Finance Lump Sum $100,000 PHA Wide — Capital Fund Finance Lump Sum $100,000
|
% Subtotal of Estimated Cost $1,425,117 Subtotal of Estimated Cost $1,425,117

Page5 of 7 form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I11: Supporting Pages— M anagement Needs Work Statement(s)

Work Work Statement for Year 2 Work Statement for Y ear: 3

Statement for FFY 2012 FFY 2013

Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2011 General Description of Major Work Categories General Description of Major Work Categories

:///////////é/ > | 1406 Operations (may not exceed 20% of line 21) Lump Sum | $592,628 | 1406 Operations (may not exceed 20% of line 21) Lump Sum | $592,628
f/////'/ /// 1408 Management I mprovements Lump Sum | $352,081 | 1408 Management | mprovements Lump Sum | $352,081
Lump Sum | $296,314 | 1410 Administration (may not exceed 10% of line21) | Lump Sum | $296,314

Subtotal of Estimated Cost $1,241,023 Subtotal of Estimated Cost $1,241,023

Page 6 of 7 form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I11: Supporting Pages— M anagement Needs Work Statement(s)

Work Work Statement for Y ear 4 Work Statement for Year: 5
Statement for FFY 2014 FFY 2015
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
| 1406 Operations (may not exceed 20% of line 21) Lump Sum | $592,628 | 1406 Operations (may not exceed 20% of line 21) Lump Sum | $592,628
/ 1408 Management Improvements Lump Sum | $352,081 | 1408 Management Improvements Lump Sum | $352,081
t | 1410 Administration (may not exceed 10% of line21) | Lump Sum | $296,314 | 1410 Administration (may not exceed 10% of line 21) | Lump Sum | $296,314

Subtotal of Estimated Cost $1,241,023 Subtotal of Estimated Cost $1,241,023

Page7 of 7 form HUD-50075.2 (4/2008)



Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 3/31/2014

Part I: Summary

PHA Name: Grant Typeand Number

Capital Fund Program Grant No: DE26S001501-09
Replacement Housing Factor Grant No:
Date of CFFP:

Wilmington Housing Authority

FFY of Grant: 2009
FFY of Grant Approval:

Typeof Grant
[ Original Annual Statement [J Reservefor Disaster SEmer gencies
X] Performanceand Evaluation Report for Period Ending: 12/31/2010

X Revised Annual Statement (revision no: 1)
[] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *

Original Revised® Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) *
3 1408 Management |mprovements
4 1410 Administration (may not exceed 10% of line 21) 525,620 525,620 525,620 478,008
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Cosis 250,000 196,546 196,546 194,402
8 1440 Site Acquisition
o 1450 Site Improveme 250,000 144,220 144,220 144,220
10 1460 Dwlling Structures 2,730,586 3,152,553 3,152,553 2,739,730
11 1465.1 Dwelling Equipment—Nonexpendable 38,783 38,783 7’ 224
12 1470 Non-dwelling Structures 473’ 481 473’ 481
13 1475 Non-dwelling Equipment 13’577 13’577 13’577
1 1485 Demolifion 1,500,000 711,426 711,426 632,781
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities*
18a 1501 Collateralization or Debt Service paid by the PHA
180 9000 Collateralization or Debt Service paid Via System of Direct Payment
19 1502 Contingency (may not exceed 8% of line 20)

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annua Statement.
3 PHAswith under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

Pagel

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |. Summary

PHA Name:
Wilmington

Housing Authority

Grant Type and Number

Capital Fund Program Grant No: DE26S001501-09
Replacement Housing Factor Grant No:

Date of CFFP:

FFY of Grant:2009
FFY of Grant Approval:

Typeof Grant
[ Original Annual Statement [J Reservefor Disaster SEmer gencies
X] Performanceand Evaluation Report for Period Ending: 12/31/2010

X Revised Annual Statement (revision no: 1)
[] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *

20 Amount of Annual Grant:: (sum of lines2 - 19) 5’ 256, 206 5,256,206 5, 256, 206 4, 209’942
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs 150’000 63,852 63, 852 63, 852
25 Amount of line 20 Related to Energy Conservation M easures 336,000 179,838 179’ 838 80,073
Signatur e of Executive Director Date Signature of Public Housing Director Date

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annua Statement.
3 PHAswith under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part Il: Supporting Pages

PHA Name

Wilmington Housing Authority

Grant Type and Number
Capitd Fund Program Grant No: : DE26S001501-09
CFFP (Yes No): YES
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Devel opment Number General Description of Mgjor Work Devel opment Quantity Tota Estimated Cost Tota Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Origina | Revised® Funds Funds
Obligated® | Expended?
AMP2 SB Vacant units rehab 1460 5 176,000 97,092 97,092 97,092
AMP2SB Rehab units on call contracts: Kitchen, baths, 1460 8 288,000 427,146 427,146 93,573
flooring, painting, cleaning, roofing, prep
AMP2SB Windows and doors 1460 8 120,000 35,110 35,110 35,110
Total DU’s 584,000 559,348 559,348 225,775
AMP 3RS Site Improvements 1450 146 250,000
AMP3RS Professional service, environmental consulting 1430 Lump Sum 250,000 196,546 196,546 194,401
AMP3RS Demolition 1485 146 1,500,000 711,426 711,426 632,781
Total DU's 2,000,000 907,972 907,972 827,182
AMP5NE Site Improvements — Concrete replacement 1450 Lump Sum 80,000 80,000 80,000
AMP5NE Rehab units on call contracts: kitchen, baths, 1460 60 730,000 1,538,199 1,538,199 1,538,199
flooring, painting, cleaning, roofing, prep
AMP5NE Vacant units upgrade 1460 10 440,000
AMP5NE Windows and floors 1460 650 216,000 144,836 144,836 69,922
AMP5NE Appliances— Stoves and refrigerators 1465 80 29,255 29,255
Total DU’s 1,386,000 1,792,290 1,792,290 1,688,121
AMP6CV Site Improvements — Concrete replacement, parking 1450 Lump Sum 64,220 64,220 64,220
lot paving and lighting
AMP6 CV Security Cameras 1460 Lump Sum 150,000 63,852 63,852 63,852
AMP6CV Renovate bathrooms in building vacated by fire 1460 149 447,000 472,567 472,567 468,233
AMP6CV Appliances— Stoves and refrigerators 1465 24 9,528 9,528 7,224
AMP6 CV Non-Dwelling Structures-floors, security lights, 1470 1 473,481 473,481
HVAC and common areawall repair and painting
for vacancy reduction
AMP6 CV Non-Dwelling Equipment — Community Room 1475 Lump Sum 13,577 13,577 13,577
Furniture
Total DU's 597,000 1,097,225 1,097,225 617,106
* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.
Page3 form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part Il: Supporting Pages

PHA Name

Grant Type and Number
Capitd Fund Program Grant No: DE26S001501-09
CFFP (Yes No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number General Description of Major Work Development Quantity Total Estimated Cost Tota Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Origina | Revised® Funds Funds
Obligated® | Expended?
AMP8SS Vacant units renovations 1460 2 81,792 190,655 190,655 190,655
Total DU’'s 81,792 190,655 190,655 190,655
AMP 15 SS South Vacant units renovations 1460 2 81,793 183,095 183,095 183,095
Total DU’s 81,793 183,095 183,095 183,095
WHA-Wide Fees & Costs Administrative costs: Percentage of Salaries & 1410 Lump Sum 525,621 525,621 525,621 478,008
Benefitsfor the following positions: Executive
Director and his deputy, Director of
modernization, Finance chief, Budget chief,
Senior Accountant, contraction manager, admin
assistant, Accounting clerk, Purchasing,
Advertising, legal costs
Total Fees 525,621 525,621 525,621 478,008

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Eval uation Report

Capita Fund Program, Capital Fund Program Replacement Housing Factor and
Capita Fund Financing Program

U.S. Department of Housing and Urban Devel opment
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 111: Implementation Schedulefor Capital Fund Financing Program

PHA Name: Wilmington Housing Authority

Federal FFY of Grant:

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates *

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

form HUD-50075.1 (4/2008)
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Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 3/31/2014

Part I: Summary

PHA Name: Grant Typeand Number

Capital Fund Program Grant No: DE00100000209R
Replacement Housing Factor Grant No:
Date of CFFP:  9/30/2009

Wilmington Housing Authority

FFY of Grant: 2010
FFY of Grant Approval:

Typeof Grant
[ Original Annual Statement [J Reservefor Disaster SEmer gencies
X Performance and Evaluation Report for Period Ending:  12/31/2010

X Revised Annual Statement (revisonno: 1)
[] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised? Obligated Expended

1 Total Non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) *
3 1408 Management I mprovemens 100,000 25,000 25,000
4 1410 Administration (may not exceed 10% of line 21) 2 17, 389 192,389 192,389 64, 140
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Cosis 394,926 253,308 253,308 137,716
8 1440 Site Acquisition
9 1450 Site Improvement 190,837
10 1480 Dwelling Sructures 2,515,000 2,944,055 2,944,055 505,098
11 1465.1 Dwelling Equipment—Nonexpendable 180,000 158, 400 158, 400 46, 500
12 1470 Non-dwelling Structures 25,000 25’000 25’000 24’295
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Reloceation Costs 25’000 25’000 350
17 1499 Development Activities*
18a 1501 Collateralization or Debt Service paid by the PHA
180 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency (may not exceed 8% of line 20)

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall beincluded here.

Pagel

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capita Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name:
Wilmington

Housing Authority

Grant Type and Number

Capital Fund Program Grant No: DE00100000209R
Replacement Housing Factor Grant No:

Date of CFFP:

FFY of Grant:2010
FFY of Grant Approval:

Typeof Grant
[ Original Annual Statement [J Reservefor Disaster SEmer gencies
X Performance and Evaluation Report for Period Ending:  12/31/2010

X Revised Annual Statement (revisonno: 1)
[] Final Performanceand Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended
20 Amount of Annual Grant:: (sum of lines2 - 19) 3,623,152 3,623,152 3,623,152 778,099
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures 2’910’ 837 3, 152, 455 3, 152’ 455 24’ 292
Signatur e of Executive Director Date Signature of Public Housing Director Date

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annua Statement.
3 PHAswith under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

Page2

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part Il: Supporting Pages

PHA Name

Wilmington Housing Authority - Southbridge

Grant Type and Number
Capital Fund Program Grant No: DE00100000209R
CFFP (Yed No): YES
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2010

Devel opment General Description of Major Work Categories | Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Account No.
Name/PHA -
Wide Activities
Original Revised Funds Funds Expended?
Obligated?
Implementation of green management/maintenance, 1408 Lump Sum 100,000 25,000 25,000
including staff training using green energy concepts
Administrative costs: Percentage of Salaries & Benefits for 1410 Lump Sum 217,389 192,389 192,389 64,140
the following positions: Executive Director and his deputy,
Director of modernization, Finance chief, Budget chief,
Senior Accountant, contraction manager, admin assistant,
Accounting clerk, Purchasing, Advertising, legal costs
Audit 1411 Lump Sum 0 0 0 0
Fees and Cost — Professional Services 1430 Lump Sum 394,926 253,308 253,308 137,717
Site Work: High efficiency lighting 1450 Lump Sum 59,679 Deleted from scope
and added to unit
upgrade
Site Work: Storm water drainage/rain water management 1450 Lump Sum 131,158 Deleted from scope
and added to unit
upgrade
Interior/exterior wall insulation 1460 180 Move to unit upgrade
and exterior fagade
work
Installation of Energy Star furnace and hot water heaters 1460 180 715,000 570,235 570,235 352,523
Unit upgrade-Bathroom upgrade, Kitchen upgrade and 1460 107 1,600,000 1,600,000 1,600,000 138,600
installation of low flow shower heads, interior insulation
Facade Work 1460 709,260 709,260 13,974
Roof replacement — increase R Factor by using bio based 1460 6 200,000 64,560 64,560
blow in insulation
AMP 2 Energy Star appliances 1465 180 180,000 158,400 158,400 46,500
AMP3 Management Office - upgrade 1470 1 25,000 25,000 25,000 24,295
AMP 2 Relocation costs—-move residents within Southbridge 1495 1 25,000 25,000 350

Page3

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name: Wilmington Housing Authority

Federal FFY of Grant:

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates ™

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

* Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as amended.

form HUD-50075.1 (4/2008)
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 3/31/2014

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant: 2011
Wilmineton Housing Authority Capital Fund Program Grant No: DE26P001501-11 FFY of Grant Approval:
g g Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
X Original Annual Statement ] Reserve for Disasters/Emergencies ] Revised Annual Statement (revision no: )
X Performance and Evaluation Report for Period Ending:  12/31/2010 ] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised’ Revised® Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 3 592 628
kl
3 1408 Management Improvements 352.081
2
4 1410 Administration (may not exceed 10% of line 21) 206.314
9
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 200.000
b
8 1440 Site Acquisition
9 1450 Site Improvement 181.000
2
10 1460 Dwelling Structures 878.500
2
11 1465.1 Dwelling Equipment—Nonexpendable 36.617
b
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment 100.000
2
14 1485 Demolition 176.000
b
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *
18a 1501 Collateralization or Debt Service paid by the PHA 150.000
2
18ba 9000 Collateralization or Debt Service paid Via System of Direct Payment
19 1502 Contingency (may not exceed 8% of line 20)

' To be completed for the Performance and Evaluation Report.

2

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

Pagel

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department

of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant: 2011
ming(on ori ¢y | Capital Fund Program Grant No: DE26P001501-11 FFY of Grant Approval:
g Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
Xl Original Annual Statement _H._ Reserve for Disasters/Emergencies CIRevised Annual Statement (revision no: )

] Performance and Evaluation Report for Period Ending:

] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost !

Original Revised ! Revised ? Obligated Expended
20 Amount of Annual Grant:: (sum of lines 2 - 19) Nuwmww 140
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities

ine 20 Relat Security - Soft Cost:
23 Amount of line 20 Related to Security - Soft Costs 1 HNUO 81
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Sjgnature of Executive U:.meq Date Signature of Public Housing Director Date
e ATIS T 22 D . ~\ /v /s
i [

P

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

age?2

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant: 2011

i 3 3 Capital Fund Program Grant No: DE26P001501-11
Wilmington Housing Authority o%Eu (Yos/ Zo% VES
Replacement Housing Factor Grant No:
Development General Description of Major Work | Development Quantity Total Estimated Cost Total Actual Cost Status of
Number Name/PHA- Categories Account No. Work
Wide Activities
Lump Sum | Original Revised | Funds Obligated' Funds
Expended'

AMP 2 SB Operations 1406 Lump Sum 66,980
AMP 2 SB Management Improvements: security costs, 1408 Lump Sum 39,793

social services, resident training, and
consulting services

AMP 2 SB Site Work: Landscaping-grounds upgrades, 1450 180 100,000
concrete, sidewalks, driveways, tree removal
AMP 2 SB Vacant dwelling unit rehab: Unit 1460 5 100,000

modernization including kitchens, bathrooms,
wall repairs, exteriors

AMP 2 SB Roof replacement 1 5,000
AMP 2 SB Phased replacement of refrigerators 1 500
AMP 2 SB 1 20,000

Demolition of vacant structures

Lump Sum .

AMP 5 NE Operations 192,932
AMP 5 NE Management Improvements: security costs, 1408 Lump Sum 114,621
social services, resident training, and
consulting services
AMP SNE Site Work: Landscaping-grounds upgrades, 1450 20 20,000
concrete, sidewalks, driveways, tree removal
AMP 5 NE Vacant dwelling unit rehab: Unit 1460 1 16,000
modernization including kitchens, bathrooms,
wall repairs, exteriors
AMP 5 NE Roof replacement 1460 1 5,000
AMP 5 NE Phased replacement of refrigerators and stoves 1465 6 6,000
AMP 5 NE Demolition of vacant structures 1485 1 100,000
AMP 6 CV Qperations 1406 Lump Sum 69,528
AMP 6 CV Management [mprovements: security costs, 1408 Lump Sum 41,307
social services, resident training, and
consulting services
AMP 6 CV Site Work: Landscaping-grounds upgrades, 1450 i 20,000
concrete, sidewalks, driveways, tree removal
AMP 6 CV Access & Security systems 1460 1 30,000
AMP 6 CV Phased replacement of refrigerators and stoves 1465 24 20,000

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page3 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant: 2011
Wilmington Housing Authori Capital Fund Program Grant No: DE26P001501-11
g g Y CFFP (Yes/ No): Yes
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original | Revised ' Funds Funds
Obligated” Expended”

AMP 7 BYD Operations 1406 Lump Sum 41,135
AMP 7 BYD Management Improvements: security costs, social 1408 Lump Sum 24,438

services, resident training, and consulting services
AMP 7BYD Site Work: Landscaping-grounds upgrades, concrete 1450 1 1,000

work, and tree removal
AMP 7 BYD Roof replacement 1460 1 290,000
AMP 7BYD Phased replacement of refrigerators and stoves 1465 1,000
AMP 8SS Operations Lump Sum 749,507
AMP 8 SS Management Improvements: security costs, social 1408 Lump Sum 29,412

services, resident training, and consulting services
AMP 8 SS Site Work: Landscaping-grounds upgrades, 1450 20 20,000

concrete, sidewalks, driveways, tree removal
AMP 8 SS Vacant dwelling unit rehab: Unit modernization 1460 1 90,000

including kitchens, bathrooms, wall repairs,

exteriors
AMP 8 SS Roof replacement 1460 2 20,000
AMP 8 SS Phased replacement of refrigerators and stoves 1465 3 3,117
AMP 8 SS Demotlition of vacant structures 1485 1 28,000
AMP 11 HE “Operations 1406 Lump Sum | 120,127
AMP 11 HE Management Improvements: security costs, social 1408 Lump Sum 71,368

services, resident training, and consulting services
AMP i1 HE Dwelling units upgrades: Kitchens & ground floor 1460 90 202,500

bathrooms
AMP 11 HE Compton Towers Office & Lobby Renovation: 1460 1 10,000

Renovation of walls, ceilings, floors & lights in

lobby & office areas
AMP 11 HE Phased replacement of refrigerators and stoves 1465 4 4,000

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page4d

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital F und Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant: 2011
Wilmington Housing Authority Capital Fund Program Grant No: DE26P001501-11
CFFP (Yes/ No): Yes
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' Funds Funds
Obligated Expended’

AMP 15 SS Operations 1406 Lump Sum 52,419
AMP 15 SS Management [mprovements: security costs, social 1408 Lump Sum 31,142

services, resident training, and consulting services
AMP 15 SS Site Work: Landscaping-grounds upgrades, 1450 20 20,000

concrete, sidewalks, driveways, tree removal ‘
AMP 15 SS Vacant dwelling unit rehab: Unit modernization 1460 1 90,000

including kitchens, bathrooms, wall repairs,

exteriors
AMP 15 SS Roof replacement 1460 2 20,000
AMP 15 SS Phased replacement of refrigerators and stoves 1465 2 2,000

1

AMP 15 SS

Demolition of vacant structures

28,000

306314

WHA-Wide >n_=:=~ms.&,_o= . ‘ _L:Bv w.E.:
WHA-Wide A & E Fees: Professional Services 1430 Lump Sum 200,000
All AMPs Based on Inv. Non-dwelling Equip: Computers and servers, 1475 4 100,000
vehicles
WHA-Wide Collateralization or debt service paid by the PHA 1501 Lump Sum 150,000

1'To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2 To be completed for the Performance and Evaluation Report.

Page5

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program

PHA Name: Wilmington Housing Authority

Federal FFY of Grant: 2011

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 3/31/2014

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant: 2010
Wilmington Housing Authority Capital Fund Program Grant No: DE26P001501-10 FFY of Grant Approval:
J g Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
[ Original Annual Statement ] Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: 1)
[XI Performance and Evaluation Report for Period Ending:  12/31/2010 [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost!
Original Revised® Revised® Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 3 592 628 592.628 592 628 592 628
2 b 2 2
3 1408 Management Improvements meuOmH wmwvowH mequH Lpﬁ:
4 1410 Administration (may not exceed 10% of line 21) 296.314 206.314 296.314 55.464
2 b b 2
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 200,000 | 200,000 200,000 18,665
8 1440 Site Acquisition
9 1450 Site Improvement 252.000 252.000
b 2
10 1460 Dwelling Structures 943.000 773.000
2 b
11 1465.1 Dwelling Equipment—Nonexpendable 29000 29.000
2 b
12 1470 Non-dwelling Structures 150.000
2
13 1475 Non-dwelling Equipment 80.000 80.000
2 b
14 1485 Demolition 138.117 138.117
b b
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities * 30.000 50.000
2 b
18a 1501 Collateralization or Debt Service paid by the PHA 50.000 50.000
2 2
18ba 9000 Collateralization or Debt Service paid Via System of Direct Payment
19 1502 Contingency (may not exceed 8% of line 20)

' To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Pagel

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type and Number FFY of Grant: 2010
g o ity | Capitl Fund Program Grant No: DE26P00I01-10 FFY of Grant Approval:
& Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
7] Original Annual Statement [ Reserve for Disasters/Emergencies X Revised Annual Statement (revision no: 1)
Bd Performance and Evaluation Report for Period Ending: 12/31/2010 7] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised ! Revised 2 Obligated Expended
1 lines 2 -
20 Amount of Annual Grant:: (sum of lines 2 - 19) 2,963,140 2,963,140 1,441,023 716,158
21 Amount of line 20 Related to LBP Activities
22 ‘Amount of line 20 Related to Section 504 Activities
f line 20 Relat ity - Soft C
23 Amount of line 20 Related to Security - Soft Costs ﬂouﬂhm \wouﬂ 45
24 Amount of line 20 Related to Security — Hard Costs
25 Amount of line 20 Relat Ei C ion M
ount of line 20 Related to Energy Conservation Measures LOVOOO #ouooo
Signature of Public Housing Director Date

nature of Executive Director Date
MW v’b\ﬁ .Ulr //\ 1S \ 1y

Page2

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant: 2010

Wilmington Housing Authority mwmwbwwm\ﬂ%mﬁmomﬂi No: DE26P001501-10

Replacement Housing Factor Grant No:

Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of
Number Name/PHA- Categories Account No. Work
Wide Activities
Original Revised ' Funds Obligated' Funds
Expended'
WHA-Wide A&E Fees: Inspectors salaries, construction 1430 Lump Sum 200,000 200,000 200,000 18,665
inspection in-house

296,314 296,314 55,464

WHA-Wide Administration 1410 Lump Sum

1406 Lump Sum
AMP 2 SB Management Improvements: security costs, 1408 Lump Sum
social services, resident training, and
consulting services

AMP 2 SB . Operations

AMP 2 SB Site Work: Landscaping-site based contract for 1450 180 100,000 100,000
grounds upgrades, tree removal and replace
sidewalks

AMP 2 SB Unit upgrades: Interior modernization of units 1460 6 20,000 120,000
including kitchens, bathrooms and wall repairs

AMP 2 SB Maintenance Equipment: Power tools, 1475 5 9,042 9,042
dumpster cans, etc.
Demolition of vacant structures 1485 1 28,117 28,117
4 0

100,000

Relocation Costs

1406 Lump Sum 192,932 192,932 192,932 192,932
Management [mprovements: security costs, 1408 Lump Sum 114,621 114,621 114,621 10,190
social services, resident training, and
consulting services
AMP 5 NE Site Work: Landscaping-site based contract for 1450 20 50,000 50,000
grounds upgrades, tree removal and replace
sidewalks
AMP 5 NE Roof upgrades and shingles 1460 2 buildings 20,000 20,000
AMP 5 NE Phased replacement of refrigerators and stoves 1465 12 6,000 6,000
AMP 5 NE Maintenance Equipment: Power tools, 1475 14 26,044 26,044
dumpster cans, etc.
AMP 5 NE Demolition of vacant structure 1485 3 50,000 50,000

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page3 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

AMP 7 BYD

cans, etc

1406

Lump m:B

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant: 2010
Wilmineton Housing Authori Capital Fund Program Grant No: DE26P001501-10
g g o4 CFFP (Yes/ No): Yes
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised | Funds Funds
Obligated” Expended”

AMP 6 CV Operations 1406 Lump Sum 69,528 69,528 69,528 69,528
AMP 6 CV Management Improvements: security costs, social 1408 Lump Sum 41,307 41,307 41,307

services, resident training, and consulting services
AMP 6 CV Site Work: Landscaping-site based contract for 1450 1 30,000 30,000

grounds upgrades, tree removal and replace

sidewalks
AMP 6 CV Kennedy renovations, interior modernization of 1460 24 232,000 232,000

units including kitchens, bathrooms and wall repairs
AMP 6 CV Phased replacement of refrigerators and stoves 1465 12 6,000 6,000
AMP 6 CV Maintenance Equipment: Power tools, dumpster 1475 5 9,386 9,386

41,135 ,ﬁ,_mm 41,135 41,135

cans, efc.

Operations
AMP 7BYD Management Improvements: security costs, social 1408 Lump Sum 24,438 24,438 24,438
services, resident training, and consulting services
AMP 7 BYD Site Work: Landscaping-site based contract for 1450 1 2,000 2,000
grounds upgrades, tree removal and replace
sidewalks
AMP 7BYD Exterior weatherization including seal brick exterior 1460 1 40,000 40,000
and caulk around window openings
AMP 7 BYD Phased replacement of refrigerators and stoves 1465 4 2,000 2,000
AMP 7 BYD Maintenance Equipment: Power tools, dumpster 1475 3 5,553 5,553

Page4

!'To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant: 2010
Wilmington Housing Authority Capital Fund Program Grant No: DE26P001501-10
CFFP (Yes/ No): Yes
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' Funds Funds
Obligated® Expended”

AMP 8 SS Operations 1406 Lump Sum 49,507 49,507 49,507 49,507
AMP 8 SS Management Improvements: security costs, social 1408 Lump Sum 29,412 29,412 29,412

services, resident training, and consulting services
AMP 8 SS Site Work: Landscaping-site based contract for 1450 20 25,000 25,000

grounds upgrades, tree removal and replace

sidewalks
AMP 8 SS Vacant dwelling unit rehab: Complete 1460 1 120,000 120,000

modernization of units including kitchens, bathroom

and wall repairs
AMP 8 SS Roof upgrades, shingles 1460 2 20,000 20,000
AMP 8 SS Phased replacement of refrigerators and stoves 1465 12 6,000 6,000
AMP 8 SS Maintenance Equipment: Power tools, dumpster 1475 3 6,683 6,683

cans, etc.
AMP 8 SS 1485 1 30,000 30,000

Demolition of vacant structure

AMP 11 HE Operations 1406 Lump Sum 120,127 120,127 120,127 120,127
AMP 11 HE Management Improvements: security costs, social 1408 Lump Sum 71,368 71,368 71,368
services, resident training, and consulting services
AMP 11 HE Site Work: Landscaping-site based contract for 1450 1 20,000 20,000
grounds upgrades, tree removal and replace
sidewalks
AMP 11 HE Dwelling units upgrades: Kitchens @ 3,200 per unit 1460 36 81,000 81,000
phase I
AMP 11 HE Compton Towers Office & Lobby Renovation: 1460 1 150,000 150,000
Renovation of walls, ceilings, floors & lights in
lobby & office arcas
AMP 11 HE Phased replacement of refrigerators and stoves 1465 12 6,000 6,000
AMP 11 HE Maintenance Equipment: Power tools, dumpster 1475 9 16,216 16,216

cans, eic.

Page5
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant: 2010
Wilmington Housing Authori Capital Fund Program Grant No: DE26P001501-10
g & o CFFP (Yes/ No): Yes
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original | Revised ' Funds Funds
Obligated® | Expended

AMP 15 SS Operations 1406 Lump Sum 52,419 52,419 52,419 52,419
AMP 15 SS Management Improvements: security costs, social 1408 Lump Sum 31,142 31,142 31,142

services, resident training, and consulting services
AMP 15 SS Site Work: Landscaping-site based contract for 1450 20 25,000 25,000

grounds upgrades, tree removal and related concrete

work
AMP 15 SS Vacant dwelling unit rehab: Unit modernization 1460 2 120,000 120,000

including kitchens, bathrooms, wall repais,

exteriors
AMP 15 SS Roof upgrades and shingles and/or hot coat 1460 2 20,000 20,000
AMP 15 SS Phased replacement of refrigerators and stoves 1465 6 3,000 3,000
AMP 15 SS Non-dwelling Equipment: Computers and servers 1475 4 7,076 7,076
AMP 15 SS Demolition of vacant structure 1485 1 30,000 30,000

Development VQ_SQ r:.:% Sum 50,000
WHA-Wide Collateralization or debt service paid by the PHA 1501 Lump Sum 50,000 50,000

!'To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program

PHA Name: Wilmington Housing Authority

Federal FFY of Grant: 2010

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Annual Statement/Performance and Evaluation Report
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 3/31/2014

Part I: Summary

PHA Name:

Grant Type and Number
Capital Fund Program Grant No: DE26P001501-09

Wilmington Housing Authority

Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 20609
FFY of Grant Approval:

Type of Grant

[1 Original Annual Statement

[] Reserve for Disasters/Emergencies

X Revised Annual Statement (revision no: 1)

K Performance and Evaluation Report for Period Ending:  12/31/2010 [] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised" Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21)° 595,367 595,367 595,367 595,367
3 1408 Management Improvements 353,708 353,708 353,708 353,708
4 1410 Administration (may not exceed 10% of line 21) 297,683 297,683 297,683 290,429
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 163,148 163,148 163,148 163,148
8 1440 Site Acquisition
9 1450 Site Improvement 80,000 80,000 28,676 18,843
10 1460 Dwelling Structures 1,402,975 1,402,975 1,324,180 226,939
11 1465.1 Dwelling Equipment—Nonexpendable 30,000 30,000 30,000 30,000
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment 20,952 20,952 20,952
14 1485 Demolition 33,000 33,000 33,000 33,000
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *
18a 1501 Collateralization or Debt Service paid by the PHA
18b 9000 Collateralization or Debt Service paid Via System of
Direct Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant: (sum of lines 2 - 19) 2,976,833 2,976,833 2,846,714 1,711,434
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities 50,000 50,000 50,000
23 Amount of line 20 Related to Security - Soft Costs 132,070 132,070 132,070 132,070
24 Amount of line 20 Related to Security - Hard Costs 100,000 100,000 100,000
25 Amount of line 20 Related to Energy Conservation 170,000 170,000 170,000
Measures .
Sjgnature of Executive Director Date Signature of Public Housing Director Date
AL P e DA, A_\é\:

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant: 2009
Wilmington Housing Authority Capital Fund Program Grant No: : DE26P001501-09
CFFP (Yes/ No): YES
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' Funds Funds
Obligated” Expended”
AMP 2 SB Operations 1406 Lump Sum 62,670 62,670 62,670 62,670
All AMPS Professional services, technical support environment 1430 Lump Sum 63,148 63,148 63,148 63,148
consulting
All AMPS INSPECTORS SALARIES: Construction 1430 Lump Sum 100,000 100,000 100,000 100,000
Inspection-in-house and by contract
AMP 2 SB Management Improvements: Security Salaries & 1408 Lump Sum 37,232 37,232 37,232 37,232
benefits, travel & training, contract services, staff
development, resident services, HRG, HAPI
Insurance risk management
AMP 2 SB ‘Administrative costs: Percentage of Salaries & 1410 Lump Sum 31,335 31,335 31,335 31,335
Benefits for the following positions: Executive
Director and his deputy, Director of modernization,
Finance chief, Budget chief, Senior Accountant,
contraction manager, admin assistant, Accounting
clerk, Purchasing, Advertising, legal costs
AMP 2 SB Site Improvements — Site Lighting and Concrete & 1450 1 1,000 5,000 5,000 4,545
Paving Work, Tree removal
AMP 2 SB Vacant dwelling units rehab: Complete interior 1460 7 20,000
modernization of units including kitchens,
bathrooms, floors, walls @$20,000 ea
AMP 2 SB Roof Upgrade & Shingle 1460 1 Building 10,000 20,000 20,000 12,945
AMP 2 SB Dwelling Equipment-Non-expandable: Appliance- 1465 12 6,000 975 975 975
Phased replacement of Refrigerators, Stoves and Air
conditioners
AMP 2 SB Non-Dwelling Equipment-Maintenance equipment: 1475 1 2,205 2,205
new and replacement
AMP 2 SB Demolition of Vacant unit 1485 2 33,000 33,000 33,000 33,000

'To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

new and replacement

G

Operations

FRORAR RS

Lump Sum

104,223

104,223

104,223

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant: 2009
Wilmington Housing Authority Capital Fund Program Grant No: DE26P001501-09
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' Funds Funds
Obligated® | Expended’

AMP 3 NE Operations 1406 Lump Sum 76,294 76,294 76,294 76,294
AMP 3 NE Management Improvements: Security Salaries & 1408 Lump Sum 45,326 45,326 45,326 45,326

benefits, travel & training, contract services, staff

development, resident services, HRG, HAPI

Insurance risk management
AMP 3 NE Administrative costs: Percentage of Salaries & 1410 Lump Sum 38,147 38,147 38,147 38,147

Benefits for the following positions: Executive

Director and his deputy, Director of modernization,

Finance chief, Budget chief, Senior Accountant,

contraction manager, admin assistant, Accounting

clerk, Purchasing, Advertising, legal costs
AMP 3 NE Landscaping-site based contract for grounds 1450 1 1,000

upgrades, tree removal and related concrete work
AMP 3 NE Non-Dwelling Equipment-Maintenance equipment: 1475 2 2,685 2,685

Management [mprovements: Security Salaries &
benefits, travel & training, contract services, staff
development, resident services, HRG, HAPI
Insurance risk management

Lump Sum

61,919

61,919

61,919

AMP 5 NE

Administrative costs: Percentage of Salaries &
Benefits for the following positions: Executive
Director and his deputy, Director of modemnization,
Finance chief, Budget chief, Senior Accountant,
contraction manager, admin assistant, Accounting
clerk, Purchasing, Advertising, legal costs

1410

Lump Sum

52,112

52,112

52,112

52,112

AMP 5 NE

Landscaping-site based contract for grounds
upgrades, tree removal and related concrete work

1450

2,000

AMP 5 NE

Vacant dwelling units rehab: Complete interior
modernization of units including kitchens,
bathrooms, floors, walls @%$20,000 ea

1460

1 Building

30,000

50,000

48,005

47,179

AMP 5 NE

Roof Upgrade & Shingle

1460

1 Building

10,000

20,000

18,010

17,675

AMP 5 NE

Dwelling Equipment-Non-expandable: Appliance-
Phased replacement of Refrigerators, Stoves and Air
conditioners

1465

12

6,000

15,349

15,349

15,349

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant: 2009
Wilmington Housing Authority Capital Fund Program Grant No: DE26P001501-09

CFFP (Yes/ No):

Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work

Name/PHA-Wide Categories Account No.
Activities
Original | Revised ' Funds Funds
Obligated” Expended”
AMP 5 NE Non-Dwelling Equipment-Maintenance equipment: 1475 3 3,668 3,668 3,668
new and replacement

AMP 6 CV Operations 1406 Lump Sum
AMP 6 CV Management Improvements: Security Salaries & 1408 Lump Sum 38,649 38,649 38,649 38,649
benefits, travel & training, contract services, staff
development, resident services, HRG, HAPI
Insurance risk management

AMP 6 CV Administrative costs: Percentage of Salaries & 1410 Lump Sum 32,527 32,527 32,527 32,527
Benefits for the following positions: Executive
Director and his deputy, Director of modernization,
Finance chief, Budget chief, Senior Accountant,
contraction manager, admin assistant, Accounting
clerk, Purchasing, Advertising, legal costs

AMP 6 CV Landscaping-site based contract for grounds 1450 1 69,000 59,375 9,550 9,550
upgrades, tree removal and related concrete work
AMP 6 CV Vacant dwelling units rehab: Complete interior 1460 1 Building 80,000 80,000 75,041 71,628

modernization of units including kitchens,
bathrooms, floors, walls

AMP 6 CV Kennedy renovation 1460 1 859,775 859,775 859,775 3,137
AMP 6 CV Dwelling Equipment-Non-expandable: Appliance- 1465 27 13,676 13,676 13,676
Phased replacement of Refrigerators, Stoves and Air
conditioners

AMP 6 CV Non-Dwelling Equipment-Maintenance equipment: 1475 1 2,289 2,289 2,289
new and replacement

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant: 2009
Wilmington Housing Authority Capital Fund Program Grant No: DE26P001501-09
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original | Revised ! Funds Funds
Obligated” Expended”

AMP 7 BYD Operations 1406 Lump Sum 38,488 38,488 38,488 38,488
AMP 7 BYD Management Improvements: Security Salaries & 1408 Lump Sum 22,866 22,866 22,866 22,866

benefits, travel & training, contract services, staff

development, resident services, HRG, HAPI

Insurance risk management
AMP 7BYD Administrative costs: Percentage of Salaries & 1410 Lump Sum 19,244 19,244 19,244 19,244

Benefits for the following positions: Executive

Director and his deputy, Director of modernization,

Finance chief, Budget chief, Senior Accountant,

contraction manager, admin assistant, Accounting

clerk, Purchasing, Advertising, legal costs
AMP 7 BYD Landscaping-site based contract for grounds 1450 1 2,000

upgrades, tree removal and related concrete work
AMP 7BYD Heater controls for boilers 1460 1 20,000 10,000 6,247 6,088
AMP 7 BYD Exterior Fagade Repairs & Caulking 1460 1
AMP 7BYD Dwelling Equipment-Non-expandable: Appliance- 1465 0

Phased replacement of Refrigerators, Stoves and Air

conditioners
AMP 7BYD Non-Dwelling Equipment-Maintenance equipment: 1475 1 1,354 1,354

new and replacement
e

Management Improvements: Security Salaries &
benefits, travel & training, contract services, staff
development, resident services, HRG, HAPI
Insurance risk management

Lump Sum

27,520

27,520

AMP 8 8§

Administrative costs: Percentage of Salaries &
Benefits for the following positions: Executive
Director and his deputy, Director of modernization,
Finance chief, Budget chief, Senior Accountant,
contraction manager, admin assistant, Accounting
clerk, Purchasing, Advertising, legal costs

1410

Lump Sum

23,161

23,161

23,161

23,161

AMP 8 8§

Landscaping-site based contract for grounds
upgrades, tree removal and related concrete work

1450

2,000

2,000

780

780

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

= SR -

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant: 2009
Wilmington Housing Authority Capital Fund Program Grant No: DE26P001501-09
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Categories Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Activities Account No.
Original | Revised ' Funds Funds
Obligated® | Expended’
AMP 8 SS SITE IMPROVEMENTS-Concrete & Paving Work, tree 1450 15001t
Removal DEL 21
AMP 8 SS Rehabilitation of vacant units 1460 I 50,000 20,000 14,110 14,110
AMP 8 SS Roof Upgrade & Shingle and/or Hot Coat 1460 1
AMP 8 SS Dwelling Units-Unit Upgrade, vacant units upgrades, rehab, 1460 1
walls, paint, kitchens, bathrooms, floors, walls DEL 21
AMP 8 SS Dwelling Equipment-Non-expandable: Appliance-Phased 1465 12 6,000
replacement of Refrigerators, Stoves and Air conditioners
AMP 8 SS Non-Dwelling Equipment-Maintenance equipment: new and 1475 1 1,630 1,630 1,630 1,630

replacement

AMP 11 COM Landscaping-site based contract for grounds upgrades, tree 1450 1
removal and related concrete work DEL 20
AMP 11 COM Dwelling Unit Kitchen upgrades 1460 36 115,200 60,000 48,350 44,4750
AMP 11 COM Exterior Facility door replacement 1460 2 18,000
AMP 11 COM Lobby and office renovations 1460 1 90,000
AMP 11 HHY Operations 1406 Lump Sum 112,398 112,398 112,398 112,398
AMP 11 HHY Management Improvements: Security Salaries & benefits, 1408 Lump Sum 66,776 66,776 66,776 66,776
travel & training, contract services, staff development,
resident services, HRG, HAPI Insurance risk management
AMP 11 HHY Administrative costs; Percentage of Salaries & Benefits for 1410 Lump Sum 56,199 56,199 56,199 48,945
the following positions: Executive Director and his deputy,
Director of modernization, Finance chief, Budget chief,
Senior Accountant, contraction manager, admin assistant,
Accounting clerk, Purchasing, Advertising, legal costs
AMP 11 HHY Landscaping-site based contract for grounds upgrades, tree 1450 1
removal and related concrete work
AMP 11 HHY Elevator upgrade 1460 2 191,569 191,569 2,883
AMP 11 HHY Kitchens @ $3,200 per units — Phase [ 1460 6
AMP 11 HHY Elevators Modernization 1460 1
AMP 11 HHY Dwelling Equipment-Non-expandable: Appliance-Phased 1465 12 6,000
replacement of Refrigerators, Stoves and Air conditioners
AMP 11 HHY Non-Dwelling Equipment-Maintenance equipment: new and 1475 3 3,955 3,955 3,955

Page6

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 25770226
Expires 4/30/2011

Part III: Implementation Schedule for Capital F und Financing Program

PHA Name: Wilmington Housing Authority

Federal FFY of Grant: 2009

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

Pagel

Part I: Summary
PHA Name: Grant Type and Number FFY of Grant: 2008
Wilmington Housing Authority Capital Fund Program Grant No: DE26P001501-08 FFY of Grant Approval:
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
[] Original Annual Statement ] Reserve for Disasters/Emergencies ﬁ Revised Annual Statement (revision no: )
Iﬂ Performance and Evaluation Report for Period Ending: 12/31/2010 L] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised’ Obligated Expended
1 Total Non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) > 604,944 604,944 604,944 604,944
3 1408 Management Improvements 453,708 453,708 453,708 453,709
4 1410 Administration (may not exceed 10% of line 21) 302,472 302,472 302,472 302,472
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 221,644 221,644 221,644 221,644
8 1440 Site Acquisition
9 1450 Site Improvement 265,453 265,453 265,453 152,084
10 1460 Dwelling Structures 786,500 786,500 786,500 786,500
11 1465.1 Dwelling Equipment—Nonexpendable 30,000 29,999 30,000 30,000
12 1470 Non-dwelling Structures 0 0 0 0
13 1475 Non-dwelling Equipment 60,000 60,000 60,000 11,062
14 1485 Demolition 250,000 250,000 250,000 250,000
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs 50,000 50,000 50,000 15,921
17 1499 Development Activities *
18a 1501 Collateralization or Debt Service paid by the PHA
18b 9000 Collateralization or Debt Service paid Via System of Direct Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines 2 - 19) 3,024,720 3,024,720 2,828,337
21 Amount of line 20 Related to LBP Activities 252,590 252,590 252,590
22 Amount of line 20 Related to Section 504 Activities 0 0 0
23 Amount of line 20 Related to Security - Soft Costs 150,000 150,000 150,000
24 Amount of line 20 Related to Security - Hard Costs 0 0 0
25 Amount of line 20 Related to Energy Conservation Measures 130,000 130,000 130,000
Sigpature of Executive Dire Date Signature of Public Housing Director Date
hwaﬂull!\/l.uu. @\I\D\\.p& /x.\,.r..\).

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant: 2008
Wilmington Housing Authority Capital Fund Program Grant No: DE26P001501-08
CFFP (Yes/ No): YES
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Categories Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Activities Account No.
Original | Revised ' Funds Funds
Obligated” Expended'
ALL AMP’S memwﬂmmﬁ salaries, technical support environmental 1430 Lump Sum 46,644
ALL AMP’S INSPECTORS SALARIES: Construction Inspection — 1430 Lump Sum | 175,000 221,644 221,644 221,644
In-house and by contract
AMP 02 SB Operations 1406 Lump Sum 63,678 63,678 63,678 63,678
Management Improvements: Security Salaries &
benefits, travel & training, contract services, staff
AMP 02 SB development, resident services, HRG, HAPI insurance 1408 Lump Sum 47,759 41,759 47.759 47,159
risk management
Administrative Costs: Percentage of Salaries &
Benefits for the following positions: Executive
Director and his deputy, Director of Modernization,
AMP 02 SB Finance chief, Budget chicf, Senior Accountant, 1410 Lump Sum 31,839 31,839 31,839 31,842
contraction manager, admin assistant, Accounting
clerk, Purchasing, Advertising, legal costs
AMP 02 SB Site improvements — Lighting and concrete, paving 1450 Lump Sum 10,000 Allocated to % 8 for
work & tree removal concrete and paving work
Rehabilitation of dwelling units: Complete interior
AMP 02 SB modernization of units including kitchens, bathroom, 1460 5 50,000 43,807 43,807 43,807
floors and walls
AMP 02 SB Exterior Door Replacement 1460 S 5,000
AMP 02 SB Dwelling Units-Window replacement 1460 5 5,000
Dwelling equipment-non-expandable: appliances-
AMP 02 SB phased replacement of refridgerators , stoves and air 1465 8 3,158 3,158 3,158 3,158
conditioners
Non-dwelling equipment - maintenance equipment:
AMP 02 SB new and replacement 1475 3 6,316 6,316 6,316 6,316
AMP 02 SB Relocation-Costs to support Tenant Relocations 1495 an_mwwam 25,000 25,000 25,000 6.980

!To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page2 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant: 2008
Wilmington Housing Authority Capital Fund Program Grant No: DE26P001501-08
CFFP (Yes/ No): YES
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original | Revised ' Funds Funds
Obligated” Expended”
AMP 03RS Operations 1406 Lump Sum 77,521 77,521 77,521 77,521
AMP 03 RS Site improvement — Lighting and concrete, paving 1450 Lump Sum 0 0 0 0
work and tree removal
AMP 03 RS Rehabilitation of dwelling units: kitchens, bathroom, 1460 10 100,000 1,546 1,546 1,546
floors and walls
AMP 03 RS Window replacement 1460 10 25,000 Allocated to AMP €
Evans House roof
AMP 03 RS Exterior door replacement 1460 20 20,000 Allocated to AMP 6
Evans House roof
AMP 03 RS Dwelling equipment-non-expandable: appliances-
phased replacement of refrigerators , stoves and air 1465 10 3,844 3,844 3,844 3,844
conditioners
AMP 03 RS Non-dwelling equipment - maintenance equipment: 1475 3 7,689 7,689 7,689 382

AMP 05 NE

new and replacement

Operations

1406

Lump Sum ]

105,900 105.900 105.900

AMP 05 NE

Management improvements: Security Salaries &
benefits, travel & training, contract services, staff
development, resident services, HRG, HAPI
insurance risk management

1408

Lump Sum

137,566 137.566 137,566 137,566

AMP 05 NE

Administrative costs: Percentage of Salaries &
Benefits for the following positions: Executive
Director and his deputy, Director of modernization,
Finance chief, Budget chief, Senior Accountant,
contraction manager, admin assistant, Accounting
clerk, Purchasing, Advertising, legal costs

1410

Lump Sum

91,711 91,711 91,711 91,711

AMP 05 NE

Site Improvements: concrete & Paving work, Tree
Removal

1450

Lump Sum

104,985 109,445 109,445 106,750

AMP 05 NE

Roof replacement

1460

2

0 2,810 2,810 2,810

AMP 05 NE

Window replacement: Vacant unit rehab

1460

10

Allocated to AMP 6

25,000 Evans House roof

Page3

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

AMP 06 CV

Ovﬁ,maozm

1406

Lump Sum

66,101

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant: 2008
Wilmington Housing Authority Capital Fund Program Grant No: DE26P001501-08
CFFP (Yes/ No): ¥ES
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' Funds Funds
Obligated” Expended”
AMP 05 NE Exterior Door replacement 1460 20 25,000 Allocated to AMP 6
Evans House roof
AMP 05 NE Rehab of Dwelling units: Kitchens, bathrooms, 1460 10 100,000 24122 24122 24,122
floors, walls
AMP 05 NE Dwelling equipment-non-expandable: appliances-
phased replacement of refrigerators , stoves and air 1465 13 5,252 5,252 5,252 5,252
conditioners
AMP 05 NE Non-dwelling equipment - maintenance equipment: 1475 5 10,503 10,503 10,503 682
new and replacement
AMP 05 NE U.n:._o::oq.. -.wrumﬁ demolition obsolete units & 1485 40 250,000 AMP m.%.&m
site remediation Demolition

66,101

66,101

66,101

AMP 06 CV

Management improvements: Security Salaries &
benefits, travel & training, contract services, staff
development, resident services, HRG, HAPI
insurance risk management

1408

Lump Sum

49,576

49,576 49,576 49,576

AMP 06 CV

Administrative costs: Percentage of Salaries &
Benefits for the following positions: Executive
Director and his deputy, Director of modernization,
Finance chief, Budget chief, Senior Accountant,
contraction manager, admin assistant, Accounting
clerk, Purchasing, Advertising, legal costs

1410

Lump Sum

33,050

33,050 33,050 33,050

AMP 06 CV

Fencing, Concrete, Landscaping

1450

Lump Sum

6,060

6,610 6,610 550

AMP 06 CV

Exterior Fagade: Painting of exterior wall, additional
lighting, replace & secure storm grates

1450

Lump Sum

14,933

16,696 16,696 9,088

AMP 06 CV

Dwelling units: Vacant unit upgrades rehab, walls
and Paint

1460

149

75,000

319,044 319,044 319,044

AMP 06 CV

Dwelling equipment-non-expandable: appliances-
phased replacement of refrigerators , stoves and air
conditioners

1465

3,278

3,278 3,278 3,278

AMP 06 CV

Non-dwelling equipment — maintenance equipment:
new and replacement

1475

3

6,556

6,556 6,556

AMP 06 CV

Relocations-Costs support tenant relocations

1495

100 Res.

25,000

25,000 25,000 8,941

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2 To be completed for the Performance and Evaluation Report.

Page4

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Part II: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant: 2008
Wilmington Housing Authori Capital Fund Program Grant No: DE26P001501-08
& & ty CFFP (Yes/ No): ¥ES
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised | Funds Funds
Obligated Expended’
AMP 06 KEN Site improvement-Landscaping and concrete 1450 10001t 2,590 2,590 2,590 2,590
improvements DEL 13
AMP 06 KEN Security Camera Upgrade DEL 13 1450 Lump Sum 12,263 9,553 9,553 9,553
AMP 06 KEN Upgrade Vacant Units*, Rehab, walls, Paint DEL 13 Emo 1 1,625 1,625 rmmm
AMP 07 BYD Operations Lump Sum 39,107 39,107
Management improvements: Security Salaries &
benefits, travel & training, contract services, staff
AMP 07 BYD development, resident services, HRG, HAPT 1408 Lump Sum 29,330 29,330 29,330 29,330
insurance risk management
Administrative costs: Percentage of Salaries &
Benefits for the following positions: Executive
Director and his deputy, Director of modernization,
AMP 07 BYD Finance chief, Budget chicf, Senior Accountant, 1410 Lump Sum 19,553 19,553 19,553 19,553
contraction manager, admin assistant, Accounting
clerk, Purchasing, Advertising, legal costs
Site Improvements: Landscaping and concrete
AMP 07 BYD improvements 1450 Lump Sum 5,000 2,453 2,453 2,453
Dwelling units: Repair elevator #1,new dig drive &
AMP 07 BYD water penetration testing for windows 1460 Lump Sum 5,000 26,965 26,965 26,965
Dwelling equipment-non-expandable: appliances-
AMP 07 BYD phased replacement of refrigerators , stoves and air 1465 5 1,939 1,939 1,939 1,939
conditioners
Non-dwelling equipment — maintenance equipment:
AMP 07 BYD new and replacement 1475 6 3,879 3,879 3,879
Fencing, Concrete, landscaping & Exterior Building Moved to AMP 8
AMP 07 SS DEL 12 1450 500ft 5,000 1450
AMP 07 SS Security Camera Upgrades DEL 12 1450 Lump Sum 15,000

Page5

!'To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Fac

Capital Fund Financing Program

tor and

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant: 2008
Wilmington Housin; Authori Capital Fund Program Grant No: DE26P001501-08
g & &4 CFFP (Yes/ No)
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original | Revised ! Funds Funds
Obligated” Expended’
AMP 08 SS QOperations 1406 Lump Sum 47,067 47,067 47,067 47,067
Management improvements: Security Salaries &
benefits, travel & training, contract services, staff
AMP 08 SS development, resident services, HRG, HAPI 1408 Lump Sum 35,300 35,300 35,300 35,300
insurance risk management
Administrative costs: Percentage of Salaries &
Benefits for the following positions: Executive
Director and his deputy, Director of modernization,
AMP 08 SS Finance chief, Budget chief, Senior Accountant, 1410 Lump Sum 23,533 23,533 23,533 23,533
contraction manager, admin assistant, Accounting
clerk, Purchasing, Advertising, legal costs
Site Improvements: Tree cutting, rear yard fencing,
AMP 08 SS concrete replacement 1450 Lump Sum 9,425 65,209 65,209 9,425
AMP 08 SS w:ﬂmmwmm units: Vacant unit upgrades rehab, walls 1460 2 50,000 31,390 31,390 31,390
AMP 08 SS Roof upgrade and replacement 1460 5 5,000 73,786 73,786 73,786
Dwelling Units-Unit Upgrade, vacant units
AMP 08 SS upgrades, rehab, walls, paint, kitchens, bathrooms, 1460 1
floors, walls DEL 21
Dwelling equipment-non-expandable: appliances-
AMP 08 SS phased replacement of refrigerators , stoves and air 1465 6 2,334 2,334 2,334 2,334
conditioners
Non-dwelling equipment - maintenance equipment:
AMP 08 SS new and replacement 1475 7 4,668 4,668 4,668
AMP 08 SS UnBo_Eoﬂ.y - Phase 1 demolition obsolete units & Units demolished
site remediation
AMP 11 COMP Site .::Eoéan.: : Landscaping and concrete
repairs

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant: 2008
Wilmington Housing Authori Capital Fund Program Grant No: DE26P001501-08
gt & ty CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original | Revised ' Funds Funds
Obligated” | Expended
AMP 11 HHY Operations 1406 Lump Sum 114,206 114,206 114,206 114,206
Management improvements: Security Salaries &
benefits, travel & training, contract services, staff
AMP 11 HHY development, resident services, HRG, HAPI 1408 Lump Sum 85,654 85,654 85,654 85,654
insurance risk management
Administrative costs: Percentage of Salaries &
Benefits for the following positions: Executive
Director and his deputy, Director of modemization,
AMP 11 HHY Finance chief, Budget chief, Senior Accountant, 1410 Lump Sum 57,103 57,103 57,103 57,103
contraction manager, admin assistant, Accounting
clerk, Purchasing. Advertising, legal costs
AMP 11 HHY Landscaping and concrete, improvements-sidewalks 1450 Lump Sum 20,971 24,497 24,497 5,952
AMP 11 HHY Dwelling Units: smoke detector electrical upgrade 1460 126 5,000 109,197 109,197 109,197
AMP 11 HHY Dwelling Units: elevator modernization 1460 1 1,000 1,000 1,000
AMP 11 HHY Kitchen cabinets upgrade - phase 1 1460 40 114,399 114,399 114,399
Dwelling equipment-non-expandable: appliances-
AMP 11 HHY phased replacement of refrigerators , stoves and air 1465 15 5,664 5,664 5,664 5,664
conditioners
Non-dwelling equipment - maintenance equipment:
AMP 11 HHY new and replacement 1475 18 11,327 11,327 11,327 1,847
AMP 15 SS Operations 1406 Lump Sum 49,835 49,835 49,835 49,835
Management improvements: Security Salaries &
benefits, travel & training, contract services, staff
AMP 15 SS development, resident services, HRG, HAPI 1408 Lump Sum 37,376 37,376 37,376 37,376
insurance risk management
Administrative costs: Percentage of Salaries &
Benefits for the following positions: Executive
< Director and his deputy, Director of modernization,
AMP 15 SS Finance chief, Budget chicf, Senior Accountant, 1410 Lump Sum 24,918 24918 24,918 24,918
contraction manager, admin assistant, Accounting
clerk, Purchasing. Advertising, legal costs
AMP 15 SS Site ‘HBEo.éBoEm” Landscaping and concrete 1450
repairs or improvement

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant: 2008
Wilmineton Housing Authori Capital Fund Program Grant No: DE26P001501-08
&t & ty CFFP (Yes/ No)
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' Funds Funds
Obligated®> | Expended’
Site Improvements -Landscaping, and concrete
AMP 15 SS improvements DEL 22 1450 Lump Sum 28,400 28,400 28,400 5,724
Fencing, Concrete, landscaping & Exterior Building Allocated AMP 8
AMP 15 S8 DEL 21 1450 Lump Sum 21,322 Eastlake landscaping
AMP 15 SS Upgrade Vacant Units*, Rehab, walls, Paint 1460 1 50,000 15,556 15,556 15,556
AMP 15 SS Roof upgrades and replacement 1460 5 2,500 3,896 3,896 3,896
AMP 15 SS Roof Upgrade DEL 20 1460 1 4,000
AMP 15 SS Exterior fagade caulking DEL 20 1460 750sq ft 25,000 1,425 1,425 1,425
AMP 15 SS Security Cameras DEL 20 1460 1 110,000 553 553 553
AMP 15 SS WMM_:sm Unit: Upgrade Occupied Units — scattered 1460 1 50,000
AMP 15 SS Dwelling unit: Unit upgrade-Scattered Sites 1460 2 50,000 15,379 15,379 15,379
AMP 15 SS Dwelling equipment-non-expandable: appliances-
phased replacement of refrigerators , stoves and air 1465 6 2,471 2,471 2,471 2471
conditioners
AMP 15 8§ Non-dwelling equipment - maintenance equipment:
new and replacement 1475 8 4,943 4,943 4,943 1,835
AMP 15 SS Demolition - Phasel demolition obsolete units & . .
site remediation 1485 4 170,000 170,000 170,000 Units demolished
AMP 19 LN ‘ Oua—,m:onm ,Eom Lump Sum 41,529 41,529 41,529 41,529
Management improvements: Security Salaries &
benefits, travel & training, contract services, staff
AMP 19 LN development, resident services, HRG, HAPI 1408 Lump Sum 31,147 31,147 31,147 31,147
insurance risk management
Administrative costs: Percentage of Salaries &
Benefits for the following positions: Executive
Director and his deputy, Director of modernization,
AMP 19 LN Finance chief, Budget chief, Senior Accountant, 1410 Lump Sum 20,765 20,765 20,765 20,765
contraction manager, admin assistant, Accounting
clerk, Purchasing, Advertising, legal costs

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaltuation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant: 2008
Wilmington Housing Authori Capital Fund Program Grant No: DE26P001501-08
g & ty CFFP (Yes/ No): YES
Replacement Housing Factor Grant No.
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised | Funds Funds
Obligated® Expended’
AMP 19 LN m.:o Improvements — Landscaping, concrete and 1450 10001t 2452
sidewalks
Dwelling Equipment-Non-expandable: Appliances-
AMP 19 LN Phased replacement of Refrigerators , Stoves and 1465 5 2,060 2,060 2,060 2,060
Air conditioners
Non-dwelling equipment - maintenance equipment:
AMP 19 LN new and replacement 1475 2 4,119 4,119 4,119

'To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

% To be completed for the Performance and Evaluation Report.
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Expires 4/30/2011
Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: Wilmington Housing Authority Federal FFY of Grant: 2008
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Pagel0 form HUD-50075.1 (4/2008)
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 3/31/2014

Part I: Summary
PHA Name: Grant Type and Number MMM MM MH%VEE«&..
Wilmington Housing Authority Capital Fund Progr: am Grant No: ) . '
Replacement Housing Factor Grant No: Date of CFFP: 2011
Type of Grant
X Original Annual Statement 1 Reserve for Disasters/Emergencies [] Revised Annual Statement (revision no:
[ Performance and Evaluation Report for Period Ending: [ Finat Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised® Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 3
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 4,300,000
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *
18a 1501 Collateralization or Debt Service paid by the PHA 752,643
18ba 9000 Collateralization or Debt Service paid Via System of Direct Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 ‘Amount of Annual Grant:: (sum of lines 2 - 19) mbmmgmhw
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date
...W\Ith/thmVlthlan) Y NVAR

Pagel

| To be completed for the Performance and Evaluation Report.

3 PHAs with under 250 units in management may use 100% of CFP Graats for operations

4

RHF funds shall be inctuded here.

form HUD-50075.1 (4/2008)

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Wilmington Housing Authority Grant Type and Number Federal FFY of Grant: 2010
Capital Fund Program Grant No:
CFFP (Yes/ No): YES
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original | Revised ! Funds Funds
Obligated” Expended”
Lincoln Towers Residential Construction 1460 LS 4,300,000
Lincoln Towers CFFP Bond Interest and Fees 1501 LS 752,643
5,052,643

Page?2

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

2 To be completed for the Performance and Evaluation Report.

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program

PHA Name: Wilmington Housing Authority ~ CFFP Financing

Federal FFY of Grant:

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
Lincoln Towers 3/31/2013 3/31/2015

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page3

form HUD-50075.1 (4/2008)




