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PHA 5-Year and 
Annual Plan 

U.S. Department of Housing and Urban 
Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires 4/30/2011 

 
1.0 
 

PHA Information 
PHA Name: Housing Authority of the County of Alameda      PHA Code: CA067 
PHA Type:       Small                   High Performing   (Section 8 HCV)                 Standard  (Public Housing)           HCV (Section 8) 
PHA Fiscal Year Beginning: (MM/YYYY): 07/2011  
 

2.0 
 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 
Number of PH units: 232                                  Number of HCV units: 5655 
  

3.0 
 

Submission Type 
 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

4.0 
 

PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

No. of Units in Each 
Program Participating PHAs  

PHA  
Code 

Program(s) Included in the 
Consortia 

Programs Not in the 
Consortia 

PH HCV 
PHA 1:       
PHA 2:      

 

PHA 3:      
5.0 
 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 
 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s 
jurisdiction for the next five years: 
 

5.2 
 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very 
low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals 
and objectives described in the previous 5-Year Plan. 
 

6.0 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission. 
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list of PHA Plan 

elements, see Section 6.0 of the instructions. 
       See Annual Plan Attachment. 

7.0 
 
 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 
Programs, and Project-based Vouchers.  Include statements related to these programs as applicable. 
See Annual Plan Attachment. 

8.0 
 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 
See Annual Plan Attachment. 

8.1 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually 
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and 
open CFP grant and CFFP financing. 
See Annual Plan Attachment. 

8.2 
 
 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund 
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year 
for a five year period).  Large capital items must be included in the Five-Year Action Plan.  
See Annual Plan Attachment. 

8.3 
 
 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to 

finance capital improvements. 
 

9.0 
 
 
 
 
 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available 
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in 
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and 
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address 
issues of affordability, supply, quality, accessibility, size of units, and location.  
See Annual Plan Attachment. 

 
9.1  
 
 
 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 
Plan submission with the 5-Year Plan. 
See Annual Plan Attachment. 
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10.0 
 
 
 
 
 
 

Additional Information.  Describe the following, as well as any additional information HUD has requested.   
 
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  
      Year Plan.  See Annual Plan Attachment. 
(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial  
      deviation/modification.” None 
 

 
11.0 
 
 
 
 
 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 
documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 
by the Field Office. 
 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating 

to Civil Rights) 
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 
(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 
(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 

Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 
(g)  Challenged Elements 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 
  

 
 



HUD-50075 PHA 5-Year and Annual Plan – Attachment 
Fiscal Year Beginning: 07/2011 

6.0 The following PHA Plan elements have been revised since 
HACA’s last Annual Plan submission: 
6.1.1 Element #1: Eligibility, Selection and Admission Policies, including 

Deconcentration and Wait List Procedures; 
6.1.2 Element #2: Financial Resources; 
6.1.3 Element #3: Rent Determination; 
6.1.4 Element #4: Operation and Management; and 
6.1.5 Element #11: Fiscal Year Audit. 

This completed form HUD-50075 with attachments is available at the PHA’s 
Business Office, 22941 Atherton St., Hayward, CA 94541.  It’s also available on 
the HACA website at 
http://www.haca.net/index.php?option=com_remository&Itemid=86&func=select
&id=4. 

7.0 Hope VI, Mixed Finance Modernization or Development, 
Demolition and/or Disposition, Conversion of Public Housing, 
Homeownership Programs, and Project-based Vouchers. 

7.1 Hope VI, Mixed Finance Modernization or Development.  
7.1.1 Effective March 1, 2011, HACA will have consolidated with the Dublin 

Housing Authority (DHA) as DHA has now disposed of Arroyo Vista, its 
sole public housing project.  (DHA does not administer any Section 8 
housing or any other federal, state, or local housing program.)  Subsequent 
to the consolidation, HACA will have access to the modest HUD 
Replacement Housing Factor funds from Arroyo Vista as well as potential 
remaining development funds from DHA, which it plans to use to create 
additional public housing units in a mixed finance project.  To do this, 
HACA will seek to partner with an experienced non-profit or for-profit 
developer to secure a percentage of units as public housing units in a 
project(s) developed by such developer. 

7.2 Demolition and/or Disposition.   
7.2.1 Because the combination of tenant rents and fees, HUD Operating 

Subsidy, and Capital Fund funding is inadequate to finance the long-term 
viability of HACA’s Public Housing units, HACA has begun to dispose of 
all of its 232 Public Housing units in stages over the next five years.  In 
2009, HACA submitted an application to HUD to dispose of all 58 of its 
scattered-site Public Housing units.  That application was approved by 
HUD December 13, 2010.  HACA has applied for 58 project-based 
replacement vouchers and is awaiting HUD approval of that application 
before proceeding with the disposition.  



 
In late December 2010, HACA submitted another disposition application 
to HUD, this time to dispose of all 100 of its Public Housing units 
designated for elderly or disabled tenants.  As for its approved disposition 
application for 58 scattered-site Public Housing units, subsequent to 
HUD’s approval of this disposition application, HACA will apply for 
replacement vouchers or other HUD project-based rental assistance.  Upon 
receipt of the vouchers/assistance, HACA will transfer the units to a 
HACA-controlled non-profit instrumentality in order to achieve a one-to-
one replacement of the Public Housing units with Section 8 Project-Based 
Voucher units. 

 
7.2.2 Disposition Timetable (estimated): 

Disposition Stage 2: CAL 67-8, All 100 1-Br Elderly and Disabled units, of 
which 11 units are wheelchair accessible  

Consult with impacted Residents, RAB and City of Union City July 2010 
Submit Disposition Application December 2010 
HUD Approval of Disposition Application March 2011 
Submit application for replacement vouchers to be project based March 2011 
HUD approval of replacement vouchers December 2011 
Dispose of units to HACA-affiliated non-profit June 2012 
 

Disposition Stage 3: CAL 67-13, 36 units 
Consult with impacted Residents, RAB and City of Union City February-March 2012 
Submit Disposition Application August 2012 
HUD Approval of Disposition Application January 2013 
Submit application for replacement vouchers to be project based February 2013 
HUD approval of replacement vouchers September 2013 
Dispose of units to HACA-affiliated non-profit January 2014 
 

Disposition Stage 4: Estimated # of units: 36 
Consult with impacted Residents, RAB and City of Emeryville February-March 2013 
Submit Disposition Application August 2013 
HUD Approval of Disposition Application January 2014 
Submit application for replacement vouchers to be project based February 2014 
HUD approval of replacement vouchers September 2014 
Dispose of units to HACA-affiliated non-profit January 2015 
 

7.3 Conversion of Public Housing (to tenant-based assistance).  N/A 

7.4 Homeownership. N/A 

7.5 Project-Based Vouchers.   
7.5.1 HACA anticipates project-basing up to 400 units. The cities of Emeryville, 

Dublin, Fremont, San Leandro, and Union City are currently-identified 



potential locations.  Additional locations in Alameda County, such as (but 
not limited to) Pleasanton and Hayward are possible.   

8.0 Capital Improvements 
HACA will use 100 percent of funds from the Capital Fund program for activities 
that are eligible under the Operating Fund. 

8.1 Form HUD-50075.1, Capital Fund Program Annual Statement/Performance 
and Evaluation Report has been completed as required and is enclosed. 

8.2 Form HUD-50075.2, Capital Fund Program Five-Year Action Plan has been 
completed as required and is enclosed. 

8.3 HACA does not propose to pledge any portion of its CPF/RHF funds to repay 
debt incurred to finance capital improvements. 

9.0 Housing Needs 
Housing Needs in HACA’s jurisdiction are set forth in Part I of the Alameda 
County HOME Consortium's FY05-09 Consolidated Plan and Annual Action Plan 
at 
http://www.acgov.org/cda/hcd/documents/Con%20Plan%20Part%20I%20Housin
g%20Needs%20Assessment.pdf. 
 
The Consolidated Plan’s profile of housing and homeless needs and conditions in 
the Alameda County HOME Consortium states: 

 

 In the past five years, the Consortium has seen little 
growth in the area’s economy. This has been coupled with 
increasing costs of living in Alameda County. The 
economy and loss of jobs has had negative impacts as 
workers have had to search for housing in a tight housing 
market. Home prices have increased dramatically along 
with the costs of food, clothing and transportation. Rents 
had stabilized, however, now are starting to increase again. 
While Welfare to Work Programs moved people off of the 
welfare rolls, many have found only minimum wage jobs. 
This and loss of higher paying jobs have led to an increase 
in the numbers of working poor who need different federal 
assistance. Instead of welfare, these families need housing 
rental assistance programs and food programs. The 
homeless demographics are also changing. While many 
long term homeless are individuals with dual diagnoses of 
alcohol or drug addictions with a physical or mental 
disability, many more families are moving in and out of 
homelessness as their ability to pay for food and shelter 
varies from paycheck to paycheck. 



While that statement was developed a number of years ago, much of it is still 
accurate.  The housing market, however, has changed dramatically.  The Great 
Recession and the sub-prime mortgage crisis have resulted in a decrease in home 
prices in HACA’s jurisdiction.  As of December 2010, unemployment in 
California continues to be over 12% and exceeds the national average.  
Notwithstanding, the softness in the rental market, the high rate of unemployment 
and the reduction in some public benefits has exacerbated housing affordability. 

9.1 Strategy for Addressing Housing Needs 
HACA will continue to apply for additional HUD funding and assisted 
housing contract authority as made available by Notices of Funding 
Availability (NOFAs), and as any other HUD funding opportunities present 
themselves, including use of Replacement Housing Factor (RHF) funds and 
HUD development funds.  HACA will also continue to seek to partner with 
social services providers in order to use housing as a platform for improving 
quality of life, including as set forth in the FY 2011 and FY 2012 HUD 
budgets. 

10.0 Additional Information 

10.1 Progress in Meeting Mission and Goals 
10.1.1 Mission: HACA’s success in meeting its mission is reflected in its High 

Performing SEMAP designation and its PHAS Standard Performer 
designation. 
 

10.1.2 Goal: Expand the supply of assisted housing 
 
Objectives: Apply for additional rental vouchers; and, depending on 
available funding, utilize Section 8 HCV Project-Basing to increase 
housing opportunities for special needs populations. 

 
Progress: In the current fiscal year, HACA has applied for additional 
funding as made available by Notices of Funding Availability (NOFAs).  
It has received 10 Rental Assistance for Non-Elderly vouchers and 75 
VASH vouchers and applied for Family Unification Program vouchers.  
The total number of HACA Section 8 vouchers increased from 5,456 in 
2005 to 5,655 today. 
 

10.1.3 Goal: Improve the quality of assisted housing 
 
Objectives: Maintain Public Housing Assessment System (PHAS) and 
Section Eight Management Assessment Program (SEMAP) scores of 90 or 
higher; transition to a computerized inspection system and inspections 
conducted by census tract; and modernize five public housing units. 
 



Performance: In the past fiscal year, HACA remained a High Performer 
as measured by SEMAP.  HACA is a Standard Performer under PHAS. 
HACA’s transition to a computerized inspection system has been delayed 
to its 2011 – 2012 fiscal year as a result of delay in the conversion of 
HACA’s current program management software to a new platform. 
 
As of February 28, 2011, HACA has modernized 21 units in the current 
fiscal year. 
  

10.1.4 Goal: Increase assisted housing choices 
 
Objectives: Conduct outreach efforts to potential voucher landlords; 
monitor voucher success and utilization rates and assess adequacy of 
payment standards; and continue promoting homeownership activities and 
assisting participants to become homeowners. 
 
Progress: In the current fiscal year, HACA has continued to promote the 
HCVP in publications of the Rental Housing Organization of Southern 
Alameda County (RHO).  HACA assessed the adequacy of its payment 
standards relative to voucher success rates, gross rents, and budgeted 
funds and modified the standards accordingly.  HACA also continued to 
implement its Family Self Sufficiency (FSS) homeownership program, 
although participants are rarely able to purchase homes due to tighter 
lending practices and valuations which remain out of reach, 
notwithstanding easing sales prices. 
 

10.1.5 Goal: Provide an improved living environment 
 
Objectives: Work proactively with local governments to foster 
understanding and support of HACA and its assisted housing programs. 
 
Progress: In the current fiscal year, HACA staff, at various levels, has 
participated in a variety of local government forums as part of a 
continuous effort to provide information and support for HACA’s assisted 
housing programs. 
 

10.1.6 Goal: Promote self-sufficiency and asset development of assisted 
households 
 
Objectives: Provide or attract supportive services to improve 
employability. 
 
Progress: HACA’s FSS program sponsored and provided supportive 
services to improve assistance recipients’ employability. 
 



10.1.7 Goal: Ensure equal opportunity and affirmatively further fair housing 
 
Objectives: Undertake affirmative measures to ensure access to assisted 
housing, and a suitable living environment for families living in assisted 
housing, regardless of race, color, religion, national origin, gender, family 
status, or disability. 
 
Progress: HACA has continued to administer a Section 504 Grievance 
Procedure (discrimination on the basis of handicap) and to provide hard-
copy weekly rental listings which include units designated for the 
disabled.  (As a public service, HACA also lists privately owned 
subsidized developments in its jurisdiction, including those with 
accessibility features, regardless of whether the developments accept 
Housing Choice Vouchers.)  
 
HACA monitored its weekly rental listing to insure that at least 35% of the 
listed units are located in non-impacted (minority/poverty) areas.  (In fact, 
well over 90% of the units on the rental listing are typically located in 
areas outside of areas of minority or poverty concentration.) 
 
 HACA continued to administer a Language Assistance Plan for serving 
Limited English Proficiency (LEP) populations in its jurisdiction; a Public 
Housing Affirmative Fair Housing Marketing Plan; and a Transition Plan 
in order to reach compliance with Uniform Federal Accessibility 
Standards (UFAS) requirements. 
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Part I:  Summary                                                                                                   
PHA Name: Grant Type and Number 

Capital Fund Program Grant No:                     Replacement Housing Factor Grant No:       
 Date of CFFP: ________________________

FFY of Grant:
_____________________ 
FFY of Grant Approval:
_____________ 

Type of Grant
Original Annual Statement                         Reserve for Disasters/Emergencies                                     Revised Annual Statement (revision no:      ) 
Performance and Evaluation Report for Period Ending:                                                                           Final Performance and Evaluation Report 

Line Summary by Development Account Total Estimated Cost  Total Actual Cost 1
 

Original Revised 2
 Obligated Expended

1 Total non-CFP Funds 
2 1406 Operations (may not exceed 20% of line 21) 3

 

3 1408 Management Improvements  
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages 
7 1430 Fees and Costs 
8 1440 Site Acquisition 
9 1450 Site Improvement 
10 1460 Dwelling Structures 
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures 
13 1475 Non-dwelling Equipment 
14 1485 Demolition 
15 1492 Moving to Work Demonstration 
16 1495.1 Relocation Costs 
17 1499 Development Activities 4

 

18a 1501 Collateralization or Debt Service paid by the PHA 
18ba 9000 Collateralization or Debt Service paid Via System of Direct 

Payment 
19 1502 Contingency (may not exceed 8% of line 20) 
20 Amount of Annual Grant:  (sum of lines 2 – 19) 
21 Amount of line 20 Related to LBP Activities 
22 Amount of line 20 Related to Section 504 Activities 
23 Amount of line 20 Related to Security – Soft Costs 
24 Amount of line 20 Related to Security – Hard Costs 
25 Amount of line 20 Related to Energy Conservation Measures 

                                                          
1 To be completed for the Performance and Evaluation Report. 
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4 RHF funds shall be included here.

Housing Authority of Alameda County
2011

2011 ESTIMATED

$203,463

$203,463

CA3906750111

$203,463

$203,463
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Part II:  Supporting Pages                                                                                   

PHA Name: Grant Type and Number 
Capital Fund Program Grant No: CFFP (Yes/ No):  

 Replacement Housing Factor Grant No: 

Federal FFY of Grant: 

Development 
Number 

Name/PHA-Wide 
Activities 

General Description of Major Work 
Categories 

Development 
Account  No. 

Quantity Total Estimated Cost Total Actual Cost Status of Work 

Original Revised 1
 

  

Funds
Obligated 2

Funds 
Expended 2

                                                          
1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 
2 To be completed for the Performance and Evaluation Report. 

Housing Authority of Alameda County 2011 ESTIMATED

CAL 67-7/16 Operations 1406 203,463 203,463
PHA-wide

CA3906750111 NO
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Part II:  Supporting Pages                                                                                   

PHA Name: Grant Type and Number 
Capital Fund Program Grant No: CFFP (Yes/ No):  

 Replacement Housing Factor Grant No: 

Federal FFY of Grant: 

Development 
Number 

Name/PHA-Wide 
Activities 

General Description of Major Work 
Categories 

Development 
Account  No. 

Quantity Total Estimated Cost Total Actual Cost Status of Work 

Original Revised 1
 

  

Funds Obligated
2

Funds
Expended 2

                                                          
1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 
2 To be completed for the Performance and Evaluation Report. 
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Part III:  Implementation Schedule for Capital Fund Financing Program 

PHA Name: Federal FFY of Grant: 

Development Number 
Name/PHA-Wide 

Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) 

Reasons for Revised Target Dates 1
 

Original Obligation
End Date 

Actual Obligation 
End Date 

Original Expenditure 
End Date 

Actual Expenditure 
End Date 

                                                          
1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended. 

Housing Authority of Alameda County 2011 ESTIMATED

CAL 67-6/16 06/30/2011 6/30/2014
PHA-wide
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Part III:  Implementation Schedule for Capital Fund Financing Program 

PHA Name: Federal FFY of Grant: 

Development Number 
Name/PHA-Wide 

Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) 

Reasons for Revised Target Dates 1
 

Original Obligation
End Date 

Actual Obligation 
End Date 

Original Expenditure 
End Date 

Actual Expenditure 
End Date 

                                                          
1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended. 
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Part I: Summary
PHA Name/Number   Locality (City/County & State) Original 5-Year Plan Revision No:      

A.
Development Number and 
Name

Work Statement 
for Year 1 

FFY _______

Work Statement for Year 2 
FFY ________________ 

Work Statement for Year 3 
FFY ________________ 

Work Statement for Year 4 
      FFY ________________

Work Statement for Year 5 
   FFY _______________

B. Physical Improvements 
Subtotal

Annual Statement 

C. Management Improvements 
D. PHA-Wide Non-dwelling 

Structures and Equipment 
E. Administration
F. Other 
G. Operations
H. Demolition 
I. Development
J. Capital Fund Financing – 

Debt Service 
K. Total CFP Funds 
L. Total Non-CFP Funds 
M. Grand Total 

HACA CA067  Alameda County, California

2012 2013 2014 2015
2011

$193,290 $183,625 $174,444 $165,722

$193,290 $183,625 $174,444 $165,722

$193,290 $183,625 $174,444 $165,722
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Part I: Summary (Continuation)
PHA Name/Number Locality (City/county & State) Original 5-Year Plan     Revision No:      

Development Number 
and Name 

Work 
Statement for 

Year 1 
FFY _______ 

Work Statement for Year 2 
FFY ________________ 

Work Statement for Year 3 
FFY ________________ 

Work Statement for Year 4 
      FFY ________________  

Work Statement for Year 5 
  FFY _______________   

Annual
Statement 

HACA CA067 Alameda County, California

2012 2013 2014 2015

2011

PHA-Wide

CAL 67-7/16
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Part II: Supporting Pages – Physical Needs Work Statement(s)                                   
Work Statement for Year _____________ 

FFY ________________ 
Work Statement for Year: ____________ 

FFY ______________ 
Work 

Statement for  
Year 1 FFY 

______ 
Development Number/Name 

General Description of Major Work
Categories 

Quantity Estimated Cost Development Number/Name 
General Description of Major Work

Categories 

Quantity Estimated Cost 

See
Annual 

Statement 

                                Subtotal of Estimated Cost $                                  Subtotal of Estimated Cost $

2 3
2012 2013

2011

PHA-wide PHA-Wide
CAL 67-7/16-OPERATIONS $193,290 CAL 67-7/16 OPERATIONS $183,625

193,290 183,625
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Part II: Supporting Pages – Physical Needs Work Statement(s)                                   
Work Statement for Year _____________ 

FFY ________________ 
Work Statement for Year: ____________ 

FFY ______________ 
Work 

Statement for  
Year 1 FFY 

______ 
Development Number/Name 

General Description of Major Work Categories 
Quantity Estimated Cost Development Number/Name 

General Description of Major Work
Categories 

Quantity Estimated Cost 

See
Annual 

Statement 

                                Subtotal of Estimated Cost $                                  Subtotal of Estimated Cost $

4 5
2014 2015

2011

PHA Wide PHA Wide
CAL 67-7/16 OPERATIONS $174,444 CAL 67-7/16 OPERATIONS $165,722

174,444 165,722
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Part III: Supporting Pages – Management  Needs Work Statement(s)                       
Work Statement for Year ______________ 

FFY ____________ 
Work Statement for Year: ____________ 

FFY _____________ 
Work 

Statement for  
Year 1 FFY 

______ 
Development Number/Name 

General Description of Major Work Categories 
Estimated Cost Development Number/Name 

General Description of Major Work Categories 
Estimated Cost 

See
Annual 

Statement 

                                Subtotal of Estimated Cost $                                  Subtotal of Estimated Cost $

2 3
2012 2013

2011
Operations $193,290 Operations $183,625

193,290 183,625
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Part III: Supporting Pages – Management  Needs Work Statement(s)                       
Work Statement for Year ______________ 

FFY ____________ 
Work Statement for Year: ____________ 

FFY _____________ 
Work 

Statement for  
Year 1 FFY 

______ 
Development Number/Name 

General Description of Major Work Categories 
Estimated Cost Development Number/Name 

General Description of Major Work Categories 
Estimated Cost 

See
Annual 

Statement 

                                Subtotal of Estimated Cost $                                  Subtotal of Estimated Cost $

4 5
2014 2015

2011
Operations $174,444 Operations $165,722

174,444 165,722



 
 
 
 
 
 
 
 

Housing Authority of the County of Alameda (HACA) 
CA067 

 
 
 
 

RESIDENT ADVISORY BOARD  
MEETING MINUTES 

March 22, 2011 



Housing Authority of the County of Alameda (HACA) 
Resident Advisory Board (RAB) Meeting 

March 22, 2010, 6:00 P.M. 
Summary 

 
Resident Advisory Board Members -Present: Staff Present: 
Jill Alarcon Ron Dion, Deputy Director for Programs 
Goljan Zamani  
  
Absent:  
Sahara Baldwin  
Jasmine Brooks  
Geneva Farmer  
Annie Joseph  
Joanette Tavarez  

 
The RAB met by conference call at 6:00 PM, at which time Ron Dion (RD) described the 
Agency Plan (Plan) requirements to the participants and the process that HACA followed in 
developing the Plan, reviewing the drafts with the RAB, submitting them to the HACA Housing 
Commission for approval, and, finally, submitting them to HUD by the April 15, 2011 deadline.  
RAB members had been mailed the draft Plan prior to the meeting. 

 
RD advised participants that there were no significant substantive changes proposed in the 
current draft Annual Plan in comparison to last year’s.  RD described the changes that have been 
made to Section 7 to reflect activity that has taken place since last year’s Plan regarding HACA’s 
disposition of its public housing units and the consolidation of HACA and the Dublin Housing 
Authority.  Ms Zamani had no questions or comments about the proposed changes.  Ms Alarcon 
inquired about remodeling of the units being disposed of and their management subsequent to the 
disposition.  RD answered Ms Alarcon’s questions to her satisfaction, describing HACA’s 
remodeling plans and the continued management of the units by HACA staff. 
 
Both Ms Alarcon and Ms Zamani were supportive of the Plan.  Neither disagreed with any 
specific proposal of the Plan.  Neither had comments that they wanted brought to the Housing 
Commission’s attention. 
 
RD thanked the RAB participants for their input, and advised them that the RAB would be 
reconvened if HACA sought to modify the Plan substantially.  Otherwise, the RAB would be 
reconvened next year to provide input to the next Annual Plan.  RD also invited the participants 
to attend the April 13 Housing Commission meeting at which time the Commission would act on 
the Plan. 
 
No change to the HACA 2011-2012 Annual Plan is recommended in response to RAB input. 
 
The meeting adjourned at 6:20 PM. 
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CERTIFICATIONS 















 

 
 
April 14, 2011 
 
 
 
Capital Fund Program Grant No.:  CA3906750111 

Program/Activity Receiving Federal Grant Funding:  CAL 67‐7/16 PHA‐wide   
 
 
 
 

SITE(S) FOR WORK PERFORMANCE 
 
 

PROJECT NO.  ADDRESS OF SITES(S) 

CA067‐006 

703‐711 Decoto Road, Union City , CA  94587 

 

33857‐33859 7th Street, Union City, CA  94587 

33861‐33863 7th Street, Union City, CA  94587 

33865‐33867 7th Street, Union City, CA  94587 

 

33882‐33884 8th Street, Union City, CA  94587 

 
 
 
 



 

 
 
April  14, 2011 
 
 
 
Capital Fund Program Grant No.:  CA3906750111 

Program/Activity Receiving Federal Grant Funding:  CAL 67‐7/16 PHA‐wide   
 
 
 
 

SITE(S) FOR WORK PERFORMANCE 
 
 

PROJECT NO.  ADDRESS OF SITE(S) 
 

CA067‐007 

33615‐33617 5th Street, Union City, CA  94587 

33623‐33625 5th Street, Union City, CA  94587 

 

33650‐33652 7th Street, Union City, CA  94587 

 

33502‐33504 8th Street, Union City, CA 94587 

33510‐33512 8th Street, Union City, CA  94587 

33615‐33617 8th Street, Union City, CA  94587 

 

33724‐33726 14th Street, Union City, CA  94587 

33759‐33761 14th Street, Union City, CA 94587 

33763‐33765 14th Street, Union City, CA 94587 

 
 



 

 
 
April 14, 2011 
 
 
 
Capital Fund Program Grant No.:  CA3906750111 

Program/Activity Receiving Federal Grant Funding:  CAL 67‐7/16 PHA‐wide   
 
 
 

SITE(S) FOR WORK PERFORMANCE 
 

 

PROJECT NO.  ADDRESS OF SITE(S) 
 

CA067‐008 

2000‐2052 Nidus Court, Union City, CA  94587 

 

4131‐4183 Dyer Street, Union City, CA  94587 
(Senior Housing) 

 



 

 
April 14, 2011 
 
 
 
 
Capital Fund Program Grant No.:  CA3906750111 

Program/Activity Receiving Federal Grant Funding:  CAL 67‐7/16 PHA‐wide   
 
 
 

SITE(S) FOR WORK PERFORMANCE 
 

 

PROJECT NO.  ADDRESS OF SITE(S) 
 

CA067‐012 
6200 Doyle Street, Emeryville, CA  94608 
(Emery Glen – Family Complex) 

 
 



 

 
 
April 14, 2011 
 
 
 
 
Capital Fund Program Grant No.:  CA3906750111 

Program/Activity Receiving Federal Grant Funding:  CAL 67‐7/16 PHA‐wide   
 
 
 

SITE(S) FOR WORK PERFORMANCE 
 
 

PROJECT NO.  ADDRESS OF SITE(S) 
 

CA067‐013  4125 Dyer Street, Union City, CA  94587 

(Mission View Apartments) 

 

 

 
 



 

 
April 14, 2011 
 
 
 
Capital Fund Program Grant No.:  CA3906750111 

Program/Activity Receiving Federal Grant Funding:  CAL 67‐7/16 PHA‐wide   
 
 
 
 

SITE(S) FOR WORK PERFORMANCE 
 
 

PROJECT NO.  ADDRESS OF SITE(S) 
 

CA067‐014 

4656 Barcelona, Union City, CA  94587 

 

32657 Brenda Way #4, Union City, CA  94587 

 

2108 Eric Court #1, Union City, CA  94587 

2108 Eric Court # 2, Union City, CA  94587 

2133 Eric Court #4, Union City, CA  94587 

 

4106 Polaris, Union City, CA  94587  

 
 



 

 
April 14, 2011 
 
 
Capital Fund Program Grant No.:  CA3906750111 

Program/Activity Receiving Federal Grant Funding:  CAL 67‐7/16 PHA‐wide   
 
 

PROJECT NO.  ADDRESS OF SITE(S) 
 

CA067‐016 

4260 Apollo Circle, Union City, CA  94587 

523 Tamarack, #13, Union City, CA 94587 

4968 Bridgepointe, Union City, CA 94587 

4627 Granada Way, Union City, CA 94587 

211 Galano Plaza, Union City, CA  94587 

4248 Lunar Way, Union City, CA  94587 

4229 Jupiter Court, Union City, CA  94587 

119 Camino Plaza, Union City, CA  94587 

4218 Apollo Circle, Union City, CA  94587 

270 Galano Plaza, Union City, CA  94587 

4392 Planet Circle, Union City, CA  94587 

4359 Planet Circle, Union City, CA  94587 

4262 Comet Circle, Union City, CA  94587 

4504 Sonora Way, Union City, CA  94587 

4138 Venus Place, Union City, CA  94587 

4240 Apollo Circle, Union City, CA  94587 

4970 Bridgepointe, Union City, CA  94587 

139 Aurora Plaza, Union City, CA  94587 
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