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Executive Summary of the Annual PHA Plan 
[24 CFR Part 903.7 9 (r)] 

 
The Housing Authority of the City of Los Angeles (HACLA) has prepared the following Agency 

Plan in compliance with Section 511 of the Quality Housing and Work Responsibility Act of 

1998 and the ensuing HUD requirements.  This Agency Plan contains a 5-Year Plan, which 

will be updated annually, and an Annual Plan.  Listed below are some of the primary goals 

that the Housing Authority currently plans to pursue based on its 5-Year Plan:   

 Maintain Effective Housing Authority Housing Programs In Conformance With HUD and 
Industry Standards; 

 
 Finance the Redevelopment and Rehabilitation of the Public Housing Assets and Apply 

Asset Management Techniques to Preserve the Public Investment; 
 

 Improve the Public Housing Community Environment through a Public Safety 
Approach that Focuses on Analysis and Prevention; 

 
 Maintain Comprehensive Economic Development and Self-Sufficiency opportunities for 

Extremely-Low, Very-Low and Low Income Residents and Program Participants; 
 
The Housing Authority’s Annual Plan is based on the premise that accomplishing the above 5-

year goals and objectives will move the Housing Authority in a direction consistent with its 

mission.  The ability of HACLA to accomplish the above goals will be dependent on 

appropriate funding from the U.S. Congress and HUD that is commensurate with regulations 

that the Housing Authority must meet.  The plans, statements, budget summary, policies, 

etc. set forth in this Annual Plan all lead towards the accomplishment of the Housing 

Authority’s goals and objectives.  Taken as a whole, they outline a comprehensive approach 

towards the Housing Authority’s goals and objectives and are consistent with the City of Los 

Angeles Consolidated Plan.  Below are a few highlights from the Housing Authority’s Annual 

Plan: 

 Update of the Housing Authority Admissions and Continued Occupancy Policy; 

 Updates to the Housing Authority’s Section 8 Administrative Plan; 

 An Emphasis on Public Housing Revitalization and Redevelopment; 

 Certification of Consistency with the City of Los Angeles Consolidated Plan; and 

  Profile of Current Housing Authority Resources. 
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PHA 5-Year and  
Annual Plan 

U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

 
 
1.0 
 

PHA Information 
 
PHA Name: Housing Authority of the City of Los Angeles  
PHA Code: CA004 
PHA Type:   Small     High Performing     Standard*    HCV (Section 8) 
PHA Fiscal Year Beginning:  January 2011 
* Awaiting confirmation from HUD of High Performer designation 

 
2.0 
 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 
 
Number of PH units: __6,903_______________                                   
Number of HCV units: __50,669___________ 

 
3.0 
 

Submission Type 
 

 5-Year and Annual Plan      Annual Plan Only      5-Year Plan Only   

 
 
4.0 
 

PHA Consortia    PHA Consortia: (Check box if submitting a joint Plan and 
complete table below.)  N/A 
 

 

Participating 
PHAs  

PHA  
Code 

Program(s) 
Included in the 
Consortia 

Programs Not in 
the Consortia 

No. of Units in 
Each Program 
PH HCV 

PHA 1:       
PHA 2:      
PHA 3:      
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5.0 
 

5-Year Plan.  

 
5.1 Mission: 

   
HACLA will preserve its existing affordable housing supply of 75,400 units 

while ensuring these units are both safe and hygienic and will spearhead a 

collaborative effort to increase the supply of affordable housing in LA by 

30,000 units within the next 10 years.  

 

HACLA will collaborate with residents and public, non-profit and private 

entities to create viable, healthy communities and to empower able residents 

to achieve financial independence.  We will achieve the above while 

maintaining strong internal controls and developing and maintaining a strong 

culture of mutual respect, fiscal responsibility, and ethical behavior by our 

employees, residents and other key stakeholders. 
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5.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Goals and Objectives:   
 

The Housing Authority will pursue all available Federal assisted housing 
opportunities, and seek private and other public resources – this includes 
the option for debt-leverage financing opportunities and disposition of 
nonviable public housing properties. 
 
The Housing Authority will strive to continue to maintain its designation of 
“High Performer” under SEMAP and PHAS.  It will work to improve the 
specific factors listed below: 
 
For Public Housing improve the following: 
 

 
 Improve safety in the developments 
 

 Install over 126 security cameras throughout the developments 
 

 Repair and/or replace roofs as needed at various developments 
 

 Leverage available private or other public funds to develop mixed 
income communities. (Funding sources could include replacement 
housing factor funds or low income housing tax credits) 

 
 Work with local government to expand the supply of affordable 
housing 

 
 Include all viable green technologies in our redevelopment 
activities 

 
 Purchase REO properties in high foreclosure areas to rehabilitate 
and use as public housing, affordable rentals and homeownership 
opportunities 

 
 Explore the feasibility of public housing or homeownership 
programs within the context of revitalization activity 

 
 Implement measures to de-concentrate poverty by bringing higher 
income households to lower income developments  

 
 Implement measures to promote income mixing in public housing 
by assuring access for lower income families into higher income 
developments 
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5.2 
Cont. 

For Section 8 improve or work for the following goals: 
 

 Apply for additional vouchers if made available by HUD 
  

 Seek partnerships with entities to further the goal of creating 
additional housing opportunities 

 
 Explore all available avenues to de-concentrate low income 
families with the goal of expanding mixed income communities 

 
 Review voucher payment standards and reduce if necessary 

 
 Apply for additional VASH vouchers if they become available 

 
 Work to expand the FSS program and the homeownership 
program by seeking additional HUD funding 

 
 Provide voucher mobility counseling 

 
 Conduct outreach efforts to potential voucher landlords 
 

 May Project-based up to 2,900 Section 8 tenant-based vouchers  
 

 Explore the possibility of increasing the number of employed 
persons in assisted families 
 

 Explore the possibility to provide or attract supportive services to 
improve assistance recipients’ employability 
 

 Provide or attract supportive services to increase independence 
for the elderly or families with disabilities 

 
 Undertake affirmative measures to ensure access to assisted 
housing regardless of race, color, religion, national origin, sex, 
familiar status and disability  
 

 Undertake affirmative measures to provide a suitable living 
environment for families living in assisted housing, regardless of 
race, color, religion, national origin, sex, familiar status and 
disability 

 
 Undertake affirmative measures to ensure accessible housing to 
persons with all varieties of disabilities regardless of unit size 
required 
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5.2 
Cont. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The HACLA as part of the strategic plan is moving toward full 
implementation of Automated Clearing House (ACH) direct deposit for 
Housing Assistance Payments (HAP) to landlords.  This change is being 
implemented to expedite payments, contribute to the environment, decrease 
fraud and adhere to current industry best practices. 

 
 
For both programs: 
 

 Provide ongoing staff training on annual reviews, rent collections, rent 
calculations, verification, performance standards PHAS and SEMAP 

  
 Implement customer service training for staff 

 
 Timely implementation of regulatory changes 

 
 Seek investment properties that would provide income streams while 
relieving pressure on high foreclosure areas 

 
The HACLA will explore the feasibility of participating in the following initiatives: 
 

• Moving to Work (MTW) designation 

• Transitional Rental Assistance (TRA/PETRA) 

• HOPE VI Funding 

 
HACLA will only participate in such initiative if they meet the following criterion: 
 

• One-for-one replacement 

• No significant negative impact to resident/participant 

• Increase affordable housing stock 

• Provide additional revenues for the HACLA 

 
The Housing Authority will have intensive outreach meetings with the community 
prior to participation or submission of any application for any program that meets 
the criterion outlined above.  The HACLA may choose to submit applications for the 
disposition of its family public housing properties where by doing so, the viability of 
the properties as affordable housing or the viability of other properties within 
HACLA's inventory can be enhanced.   
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Cont. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6.0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The HACLA will explore the feasibility of public housing or homeownership 
programs within the context of revitalization activity and will pursue the disposition 
of various public housing developments where this ultimately could increase 
assisted housing choices.  
 
 
Due to insufficient federal and other funds, the HACLA has had to reduce the 
amount of services that are available to residents.  The HACLA will continue to seek 
out funding opportunities to support efforts to move families to self-sufficiency. 
 
 
PHA Plan Update 
 
Plan elements that have been changed from last year include the following: 
 
 
 
Capital Fund Update: 
 
Inclusion of new Capital Fund information that includes $25 million in stimulus 
funding.  Most of this funding will go to repairing fire and water damaged units, 
abating units containing asbestos, replacement of roofs, installing security cameras 
and installing water and energy conserving measures.  All these activities were 
previously present in the Capital Fund information, the only difference is the new 
allocation to the new funding source. 
 
 
The Housing Authority also received $8 million in competitive stimulus grants.  
These funds will be used for innovative landscaping, improving walkways, and 
green streetscapes at the public housing sites. 
 
 
PHA Plan Elements & Agency Plan Availability: 
 
 

Copies of the 2011 Draft Agency Plan were made available for review at: 
 

 Public Housing Development Management Offices 
 

 Public Housing Application Center 
  

 Asset Management Department Offices 
 

 RAC/RMC Offices 
 



 ______________________________________________________________________ 
Revised 7/13/06                     Form HUD-50075 8/2006 

Page 12 of 56 

 
6.0  
Cont. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 Section 8 Offices 

 

• West 

• East 

• South 

• Valley 

• Applications and Special Programs Offices (APIC) 

 
 HACLA’s central office located on the 3rd floor at 
2600 Wilshire Blvd., Los Angeles CA 90057 

 
 http://www.hacla.org (under the section labeled Public 
Documents) 

 
 

Copies of the Section 8 Administrative plan can be found at the Section 8 Offices 
and at the APIC and also at the HACLA website. 

 
 

Copies of the Admissions & Continued Occupancy Policy (ACOP) can be found at 
the Public Housing Development Management Offices and Public Housing 
Application Center and also at the HACLA website. 

 
 
Eligibility, Selection and Admissions Policies including Deconcentration and Wait List 
Procedures are included for the Section 8 program in the Section 8 Administrative 
Plan and for the Public Housing program in the ACOP.  All of the HACLA’s policies 
and procedures adhere to the Code of Federal Regulations and all state and local 
applicable laws.  These documents include policies and procedures governing 
resident or tenant eligibility, selection and admission that include applicable 
preferences for both programs.  Additionally, the ACOP describes unit assignment 
policies for public housing.  Both the Section 8 Administrative Plan & the ACOP 
include the procedures for maintaining waitlists for admission. 
 
 
Rent Determination: 
 
 
All rent determination policies and procedures are found in the Section 8 
Administrative Plan & the ACOP for their respective programs.  The HACLA has no 
ceiling rents and there are no plans to adopt any discretionary deductions or 
exclusions.  For Public Housing in the upcoming year the HACLA is planning to 
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Cont. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

increase Flat Rents by an additional 3% and has a $50 minimum rent.  The Section 
8 program also has a $50 minimum rent that will continue to remain in effect.  As 
required by the regulations financial hardship provisions are made available to 
residents and participants of both programs who qualify. 

 
 
The proposed Flat Rent schedule is as follows: 
 
 

Proposed 2011 Flat Rents 
   

Zero bedroom = $547 

One bedroom = $645 

Two bedrooms = $809 

Three bedrooms = $893 

Four bedrooms = $1,028 

Five bedrooms = $1,232 
 
 
 

Operation and Management: 
 
 

All rules, standards and policies governing maintenance and management of public 
housing (owned, assisted or operated) that include measures for the prevention 
and eradication of pest infestation are found in the ACOP, HACLA Annual Income 
Guidebooks and Manual I & II of Policy & Procedures (MPP) most of the documents 
can be found at all public housing sites.  All information regarding management 
and participant policies for the Section 8 program are found in the Section 8 
Administrative Plan, the MPP, S8 Annual Income Guidebook, FSS action plan and in 
Policy & Procedure Memos. 
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HUD Programs Under PHA Management 
 

Program Name 
Units or Families 
Served at Year 
Beginning 2009 

Expected 
Turnover 

Public Housing 6,850 537
S8 Vouchers & Ports 44,607 1,500
S8 Homeownership 38 1 
SRO - Homeless 3,302 99 
Project-based Certificate 495 15 
Project-Based Voucher 675 20 
HUD-VASH 541 16 
Family Unification 117 4 
Prepaid Mortgage 436 13 
Expiring Projects  429 13 
Welfare to Work 545 16 
Opt-out 209 6 
HOPE VI, etc. 118 4 
HOPWA Conversions 59 2 
Certain Developments  
  
Section 8 Mod Rehab 1,127 34 
   
Public Housing Drug Elimination 
Program (PHDEP) 

  

  
HOPWA 91 3 
Shelter Plus Care 1,874 53 
  

 
 
Grievance Procedures: 

 
For public housing, grievances policy and procedures are outlined in the MPP 
section 212:12 which ranges from an informal conference to a formal hearing.  
This provides residents with due process that ensures the protection of their rights 
and liberties. 
 
For Section 8 Participants the HACLA has established informal review procedures 
for applicants to the Section 8 tenant-based assistance program and informal 
hearing procedures for families assisted by the Section 8 tenant-based assistance 
program in addition to federal requirements found at 24 CFR 982.  These policies 
and procedures can be found in the Section 8 Administrative Plan. 
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Designated Housing for Elderly and Disabled Families: 
 
 

The HACLA does not currently plan to designate or apply for designation of any of 
its public housing properties for occupancy by elderly or disabled families as any 
properties for senior/disabled are “mixed” containing both senior and disabled.   

 
 
 

Community Service and Self-Sufficiency: 
 
 

While the reduction in funding for resident programs has reduced the number of 
programs available, the HACLA is a prominent provider in job training and 
placement through its Work Source Centers.  The HACLA will continue to work 
diligently with Local, State and Federal agencies to increase the availability of 
services to our residents and participants.  The HACLA has and will continue to 
work to identify additional funding sources for these services.  However, given the 
current economic down turn in the nation and the severe budgetary challenges 
faced by the state various program are being slashed or cut all together making it 
extremely difficult to find ways to help our community.   

 
 
 

Safety and Crime Prevention: 
 
 

Public Housing 
 
 

With the use of stimulus the HACLA is accelerating the installment of cameras on 
public housing developments to increase the safety and to reduce crimes within the 
developments.  HACLA will also continue to work with city officials and the Los 
Angeles Police Department to allocate additional resources and to increase 
patrolling of the developments and finding new ways to increase security and 
reduce crime in and around our developments.  Again, the economic downturn is 
likely to contribute to an increase in crime especially given the reduction of funds 
available to LAPD.  Specific federal funding allocated to crime and fraud 
reduction/prevention would be very helpful during these tough economic times. 
 

 
 
 
 
 



 ______________________________________________________________________ 
Revised 7/13/06                     Form HUD-50075 8/2006 

Page 16 of 56 

6.0 
Cont. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pet Policy  
 

The Housing Authority allows residents to own common (non-exotic) household 
birds and/or fish.  The ownership of dogs and cats is restricted to seniors and the 
disabled as pursuant to Federal and State guidelines.  The HACLA pet policy was 
developed with the input of residents and the Resident Advisory Board. 

 
 

 
Civil Rights Certification: 
 
 
The Civil rights certification is bundled with the PHA Plan Certification of 
Compliance with the PHA Plans/Related Regulations and will be submitted to the 
Los Angeles area office of HUD.  The HACLA examines its programs and proposed 
programs to identify impediments to fair housing choice within those programs and 
addresses any impediments to the best of our ability given any financial limitations. 

 
 
 
Fiscal Year Audit: 
 
 
The HACLA is required to have an audit conducted under section 5(h)(2) of the 
U.S. Housing Act of 1937 (42 U S.C. 1437c(h)) and will submit the most recent 
fiscal audit to HUD on/or before the due date of September 30, 2010. 
 
 
Asset Management: 
 
 
HACLA is performing asset management functions for the public housing inventory 
by monitoring development-based financial reports and key property management 
indicators on a monthly basis.  Site visits are conducted and reports are provided 
by the Property Managers monthly on activities occurring at the development. 
Capital investment needs are monitored on a monthly basis to prioritize urgency 
and need. 
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Violence Against Woman Act Implemented Changes 
 
The Housing Authority in response to the Violence Against Woman Act 
(VAWA) has implemented changes to the Section 8 Administrative Plan and is 
in the Public Housing ACOP and lease.  Such changes include: 
 
Bifurcation of the Public Housing lease for victims of domestic violence, 
dating violence, sexual assault or stalking. 
 
That an applicant or participant is, or has been, a victim of domestic violence, 
dating violence or stalking, is not an appropriate basis for denial or 
termination of program assistance, or for denial of admission to any assisted 
housing program, if the applicant otherwise qualifies for assistance or 
admission. 
 
The HACLA may not terminate assistance to a participant in any assisted 
housing program on the basis of an incident or incidents of actual or 
threatened domestic violence, dating violence or stalking against that 
participant. 
 
Vouchers shall not be cancelled for a member or members of a family who 
move out in violation of the lease due to a threat or perceived threat of 
domestic violence dating violence or stalking.  Portability benefits remain un-
affected. 
 
Criminal activity directly relating to domestic violence, dating violence or 
stalking shall not be considered a serious or repeated violation of the lease by 
the victim or threatened victim of that criminal activity or justify termination 
of assistance to the victim or threatened victim. 
 

For more detail, language changes please refer to Section 8 Administrative plan 
Sections: 

 6.19.4 Actual or Threatened Physical Violence 

 6.19.5 Certification of Domestic Violence 

 8.3 Denial of Portable Voucher for Moves in Violation 
of the Lease 

 13.5.1 Domestic Violence, Dating Violence and Stalking 

 13.8.1 Serious or Repeated Violation of the Lease 

 13.8.9 Eviction from Assisted Housing 

  Public Housing Lease Agreement 

 
The Housing Authority will work with non-profit organizations to apply for 
grants to provide additional services for victims of domestic violence. 
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Financial Resources 

Planned Sources and Uses 

Sources Planned $ Planned Uses 
 1.  Federal Grants (FY 2011 grants)  
a) Public Housing Operating Fund 26,296,998  
b) Public Housing Capital Fund 16,400,000  

c) HOPE VI Demolition & Revitalization -  
d) Annual Contributions for Section 8 

Tenant-Based Assistance (1) 444,790,664  
 

e) Public Housing Drug Elimination 
Program (including any Technical 
Assistance funds) 

N/A 
 

f) Resident Opportunity and Self-
Sufficiency Grants 514,296 

Senior Citizen 
Assistants 

(RSDM) 
g) Community Development Block Grant 477,736 Community 

Service Center 
h) HOME -  

Other Federal Grants   
a)  Shelter plus Care / HOPWA 15,774,750  
2.  Prior Year Federal Grants 
(unobligated funds only)  

 

a)  Prior Year Capital Fund Receipts -  
b)  Prior Year Drug Elimination 

N/A 
 

1. Public Housing Dwelling  
Rental Income 28,350,312 Operations 
4.  Other Income/Resources  
a) Investment Income 675,975 Operations 
b) Section 8 Admin Retained Earnings -  
c) Public Housing Retained Earnings -  
d) Section 8 Welfare to Work Admin 
Fees N/A  
e) ARRA Funds 2,250,436  
4.  Non-Federal Sources  

N/A 
 

  

Total Resources $536,230,736  
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Membership of Resident Advisory Board 
 
For the development of the first 2000 Agency Plan, two Resident Advisory Boards 
were created, one for public housing residents and another for Section 8 
participants. 
 
The Section 8 Resident Advisory Board (RAB) is made up of participants in the 
Section 8 program who have volunteered to serve on the Section 8 Advisory 
Committee (SAC).  Due to the geographic size of the area served by the Housing 
Authority’s Section 8 programs, regional meetings are the most effective means to 
provide RAB members the opportunity to learn about the Agency and 
Administrative Plans, the role of the RAB, and to give input into how the HACLA 
administers the program and opinions on potential significant changes.  Due to 
privacy issues, the actual names of the Section 8 RAB members will not be listed 
here. 
 
The duly elected Resident Advisory Councils or Resident Management Corporations 
selected representatives from the family sites for each development.  These 
resident leaders act as the RAB for the public housing program.  The following 
organizations were invited to participate on the Resident Advisory Board: 
 

 Avalon Gardens Resident Advisory Council 

 Estrada Courts Resident Management Corporation 

 Gonzaque Resident Management Corporation 

 Imperial Courts Resident Advisory Council 

 Jordan Downs Resident Management Corporation 

 Mar Vista Gardens Resident Management Corporation 

 Nickerson Gardens Resident Management Corporation 

 Pico Gardens Las Casitas Extension Resident Advisory Council 

 Pueblo Del Rio Resident Management Corporation 

 Ramona Gardens Resident Advisory Council 

 Rancho San Pedro Resident Advisory Council 

 Rose Hill Courts Resident Advisory Council 

 San Fernando Gardens Resident Advisory Council 

 William Mead Homes Resident Advisory Council 
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In addition, HACLA held meetings at each Public Housing site to provide residents 
the opportunity to learn about the Agency Plan and to give input on its contents. 
 
 
 
Admission & Deconcentration Policy 
 
 

1. Annually, the Housing Authority will analyze the incomes of families 
residing in each of the developments, the income levels of the census 
tracts in which the developments are located, and the income levels 
of families on the waiting list. 

 
2. Based on this analysis, the Housing Authority will determine the level 

of marketing strategies and which deconcentration incentives to 
implement. 

 
3. The Housing Authority will affirmatively market its housing to all 

eligible income groups.   
 

Applicants will not be steered to a particular site based solely on the 
family’s income. 

 
4. The deconcentration policy, and any incentives adopted in the future, 

will be applied in a consistent and non-discriminatory manner. 
 

5. The Housing Authority shall provide in its Annual Plan an analysis of 
Deconcentration and Income Mixing for each fiscal year.  The analysis 
will identify those sites whose average incomes are below 85% and 
above 115% the Authority’s average income for covered properties.  
Incomes that are above 115% of the Authority’s average but still 
below 30% of the area median income shall not be considered 
“higher income.”  The analysis shall provide explanations as to why 
sites are outside of the 85% - 115% range and strategies the 
Authority will implement to address if needed. 
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Hope VI, Mixed Finance Modernization or Development, Demolition and/or 
Disposition, Conversion of Public Housing, Homeownership Programs, and 
Project-based Vouchers. 
 
 
Hope VI: 
 
The Authority reserves the right to apply for HOPE VI funding for all Public Housing 
sites.  The Authority may also apply for HOPE VI demolition grant funds.  The 
following are potential sites for HOPE VI and/or non-HOPE VI (Mixed Financing) 
revitalization and/or demolition grants, or other related revitalization activities.  List is 
not necessarily in priority order: 
 

Cal- 401 Ramona Gardens 

AMP# CA004000401 

Cal- 410 Gonzaque Village 

AMP# CA004000409 

Cal- 403 Pueblo Del Rio 

AMP# CA004000403 

Cal- 413-Nickerson Gardens  

AMP# CA004000413 

Cal- 406 William Mead 

AMP# CA004000406 

Cal- 416 Jordan Downs 

AMP# CA004000416 

Cal- 407 Estrada Courts  

AMP# CA004000407 

Cal- 419 Imperial Courts 

AMP# CA004000419 

Cal- 408 Rose Hill Courts 

AMP# CA004000406 

Cal- 420 Estrada Courts Ext. 

AMP# CA004000407 

Cal- 409 Avalon Gardens 

AMP# CA004000409 

Cal- 421 Mar Vista Gardens 

AMP# CA004000421 

 
 
Additional sites will likely be added to the above list, subject to on-going physical 
needs assessment and strategic planning process.  Any large public housing 
development may be a candidate for revitalization. 
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Mixed Finance Modernization or Development: 
 
In 2011, the Housing Authority will continue with a mixed-financed redevelopment of 
the former Dana Strand Village.  So far Phase 1 (Harbor View) and Phase 2 
(Wilmington Townhomes) have been completed.  Phase III is New Dana Strand 
Seniors and will consist of 100 units of Senior Housing.  Phase IV is currently on hold, 
it was targeted to be 77 homes for sale.  
 
The revitalization of Jordan Downs is a cornerstone of Mayor Antonio Villaraigosa’s 5-
year, $5 Billion Housing Plan called “Housing that Works”, launched in 2008.  The 
Housing Authority, working with the Mayor’s office and a broad spectrum of City 
departments, has initiated a program to rebuild Jordan Downs and transform the area 
into a model of mixed-use, transit oriented development with new homes, jobs, parks 
and community facility. The intention is to replace the existing 700 public housing 
units, one-for-one, and add on additional 900-1,100 units of affordable and market-
rate housing.  

 
The Jordan Downs redevelopment program is accompanied by a comprehensive 
Human Capital Plan to provide family support, job training and community 
programs to empower families towards self-sufficiency. The master planning process 
has been a community-based process with input from residents and stakeholders.  In 
November of 2009 a preferred Jordan Downs Master Plan was chosen and HACLA is 
presently working on the entitlement process using such plan.   
 
The Housing Authority is continuing to explore opportunities for entering into debt-
leverage financing arrangement with private partners to redevelop, revitalize, or 
remodel selected properties.  Debt-leveraging activity will be in accordance with HUD 
regulations. 
 
 
Tenant in Place Disposition 
 

The Housing Authority of the City of Los Angeles (HACLA) is proposing a Tenant-in-
Place Disposition (HUD’s official term is disposition) for three of its public housing 
developments Pueblo Del Rio, San Fernando Gardens and Estrada courts totaling 
three HUD Asset Management Properties (AMPs) consisting of 1522 units.  Some of 
these large developments are distressed with high crime rates, and some the past 
renovation efforts have failed to bring about the necessary improvement in living 
conditions.  By taking this step, the HACLA will be able to generate additional revenue 
which would be used for resident programs, for extraordinary property maintenance, 
additional program and services and redevelopment expenses. HACLA will transfer 
ownership of the units to one of its non-profit entities.  This “tenant in place 
disposition” will allow the units to remain part of the Housing Authority’s low income 
housing stock via this wholly own subsidiary.   HACLA has developed the Tenant in 
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Place Disposition plan outlined below to provide additional information to residents 
and all interested parties:   
 

 
Application: 
 
As part of the Tenant in Place Disposition application to HUD, HACLA will 
include the request to hold residents harmless from any potential negative 
impact by including the following resident protections:   
 

 A family currently living in the unit can stay in the same unit and pay 
the same rent. 

 Residents will be able to remain in their unit (as long as they 
remain in good standing regarding rental payment(s) and do not 
violate their lease including reporting changes in family 
composition) 
 

 Keep Flat Rent maximums in place for prorated families  
 

 HACLA will provide current and additional resident services for any 
converted property  

 
 Developments will continue to have a duly elected body (RMC/RACs) to 

represent their interest and concerns that HACLA will continue to fund 
(at a minimum of current public housing levels)  

 
 New housing rental agreement (lease) will include tenant protection 

provisions regarding grievance rights as currently found in the public 
housing lease. 

 
 HACLA will adhere to notice rights and timelines that the public housing 

program follows instead of the private housing market, these rights will 
be extended to applicants.  

 
 Core elements of due process review that apply to all adverse actions 

(these are essentially the same as the administrative grievance 
procedures enjoyed by current public housing residents).  Specifically to 
include the following rights: 
 

 Right to request a review of all adverse action decisions 

 Review to be conducted by independent person 

 Right for document inspection (with a reasonable time in advance) 

of relevant documents  
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 Right to representation in the review 

 Right to a written decision 

 
Tenant in Place Disposition Plan 

 
 

It is the goal of the Housing Authority to provide in-depth complete 
information to public housing residents.  The housing authority plans to 
achieve such goal by conducting a comprehensive outreach program. The 
following is a description of the Community Outreach Disposition Plan (CODP).  
In accordance with HUD Regulation and with HACLA’s historical commitment of 
going beyond the minimum federal regulations for resident participation 
requirements, HACLA has developed the following CODP plan.  HACLA will 
schedule and conduct a minimum of three outreach meetings at each public 
housing site before submitting a tenant in place disposition application.   
 
 

Following is a description of the process HACLA will follow: 
 
 

Notification 
 
HACLA will: 
 

 Meet with the RAB for public housing 
 Work with the RAC/RMC of the targeted site(s) to develop a calendar for 

meetings 
 Provide a minimum of 15 days advance notification of scheduled 

meetings 
 A notice will be included in the rent statement for every 
household 

 Reminder fliers will be distributed within the development at least 
three days in advance of meeting 

Outreach Meetings: 
 
HACLA will meet with the residents prior to the disposition application being 
submitted to HUD and following HUD approval. 
 
The purpose and description of these meetings is as follows: 
 
RAB Meetings & Site Information Meetings 
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 Informational meetings will occur prior to the application being 

completed to provide general information of the disposition plan.  One 
meeting will be held with the public housing RAB, which includes the 
RAC/RMC of the site(s) proposed for disposition, prior to all site resident 
meetings.    
Meetings will include the following: 
 

 Power point presentation explaining what tenant in place 
disposition is and the rationale for doing it 

 Timeline of activities 
 Include Programmatic differences between the Section 8 and 
Public Housing programs for residents 

 Include examples of actual work/improvements done at 
senior/scattered sites that occurred due to increased income 
stream 

 Explain policy changes between both programs  
 Distribute information in English, Spanish and other pertinent 
languages 

 Additional meetings maybe scheduled based on community needs

 
Final Applications Meetings 
 
A follow-up meeting with the RAB and one additional all resident site meeting 
will be held prior to the plan being presented to the Board of Commissioners. 
 
Board of Commissioners Dispositions Application Approval Meeting 
 
The final part of the process will be for the completed application to be 
presented to the Board of Commissioners for approval before submitting it to 
HUD. 
 
 
Post HUD Approval 
 
Hold at least 2 meetings at each site (day & evening, possibility Saturday to 
provide optimum attendance ability) to inform tenants of HUD approval and 
the schedule for the next steps.  
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Other Initiatives and Activities: 
 
As stated earlier, the HACLA will also explore the feasibility of participating in the 
following initiatives: 
 

 Moving to Work (MTW) designation 

 Transitional Rental Assistance (TRA/PETRA) 

 HOPE VI Funding 

 
HACLA will only participate in such initiative if they meet the following criterion: 
 

 One-for-one replacement 

 No significant negative impact to resident/participant 

 Increase affordable housing stock and housing choice  

 Provide additional revenues for the HACLA and improve cost effectiveness 

 Provide additional resident services and self sufficiency opportunities 

 
Following is a description of activities and process the HACLA plans to engage in 
obtaining MTW designation: 
 

 
PROPOSED MOVING TO WORK PLANNING PLAN 

 
It is the HACLA's goal and intention to obtain the designation of a Moving-to-Work 
(MTW) housing authority.  Under the MTW program, the HACLA would identify and 
test out initiatives that would meet the Congressional goals of MTW to 1) reduce cost 
and achieve greater cost effectiveness, 2) provide work incentives and promote 
greater self sufficiency, and 3) increase housing choice for low income families.  MTW 
agencies may ask for waivers on most statutes and regulations that govern the Public 
Housing and Section 8 program.  If allowed to apply for one of the limited MTW slots, 
the HACLA would commit to extensive outreach to staff, tenants and participants, 
advocates groups, social service providers, elected officials, and Section 8 landlords.  
The purpose of such outreach would be to education all stakeholders as to the MTW 
program and to get input and feedback on possible initiatives.   
 
Examples of some of the initiatives that the HACLA could consider as part of its MTW 
plan include alternate schedule for annual rent reviews for senior/disabled 
households, alternate Section 8 unit inspections that are more convenient for Section 
8 landlords, rent incentives to encourage employment. 
 
The following is a proposed timeline if responding to a HUD invitation to apply 
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(usually a 4-month window to complete and submit an application). 
 
 
Weeks 1 - 6 Weeks 
 
Start (Continue) Required Impact Analysis and Data Collection (ongoing) 
 
Hold Series of Education Meeting for all stakeholders: staff, residents, participants, 
advocates, social service agencies, landlords, and elected officials - purpose to 
provide input and to get feedback/input to initiative and other changes. 
 
Content of education meetings: 
 

 What is Moving-to-Work (MTW)  Process for Applying 
 Congressional/HUD Goal  Required Elements of Plan 
 Required Restrictions  Brainstorming Input & Feedback
 What is Benefit of MTW  Annual Process 
 Examples of Initiatives  HACLA Timeline 

  
 
Number of Meetings to take place: 
 
 

For Staff 
 

 S8 South Office 
 S8 Valley Office (include San Fernando Gardens Staff) 
 East LA Sites 
 Watts/South Sites - Multiple Meetings 
 Site Make Up 
 2500 & 2600 Staff & Columbia at large venue, such as St Anne’s 

 
 
For PH Residents 
 

 RAB Meeting 
 Site Meetings 

 
 

For S8 Participants 
 

 Regional Meetings (South, West, E Valley, W Valley, ELA, 2 Central/South) 
 

For Section 8 Landlords 
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 Either Include With Tenants or 3 to 4 Special Meeting (Valley, South, 2 at 
2600) 

 
For Advocates and Possible Partnering Social Service Agencies 
 

 Meetings at 2600 (do before meeting with Residents) 
 
 

For Elected Officials 
 

 Meetings at 2600 (do before meeting with Residents) 
 
End with General Stakeholder Meeting to Representatives from all groups 
 

 Review Congressional/HUD Goals & Restrictions 
 Frame Draft and Highlight Main Initiatives  
 Update Timeline 

 
 
Week 7  -  1st Half Week 8 
 

 Finalize Draft 
 
End of Week 8  
 

 Public Draft & Comment Period Begins 
 
Weeks 9 – 12 
 

 Public Comment Period 
 
 
Week 13 (early) 
 

 Public Hearing 
 
 
Week 15 (end of) 
 

 BOC Approval 
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Week 16 
 

 Submit to HUD 
 
 
The Housing Authority will have intensive outreach meetings with the community 
prior to participation or submission of any application for any program that meets the 
criterion outlined above.   
 
 

Demolition/Disposition Activity Description 

1a. Development name: Ramona Gardens 
 

1b. Development (project) number: CA0040004001 

2. Activity type:  Demolition  Disposition  

3. Application status (select one)  
Approved    
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:   
Planned for Submission – 6/17/2011 

5. Number of units affected: 498 
6.  Coverage of action (select one)   

  Part of the development -  
  Total development(s) - Disposition 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 04/02/2012 
b. Actual end date of activity: 
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Demolition/Disposition Activity Description 

1a. Development name: Pueblo Del Rio & Extension 
 

1b. Development (project) number: CA0040004003 & CA004000415 

2. Activity type:  Demolition  Disposition  

3. Application status (select one)  
Approved    
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:   
Planned for Submission – 6/17/2011 

5. Number of units affected: 660 (390/270) 
6.  Coverage of action (select one)   

  Part of the development -  
  Total development(s) - Disposition 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 04/02/2012 
b. Actual end date of activity: 

 
 

Demolition/Disposition Activity Description 

1a. Development name: Rancho San Pedro & Extension 
 

1b. Development (project) number: CA004000404 & CA004000417 

2. Activity type:  Demolition  Disposition  
3. Application status (select one)  

Approved    
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:   
Planned for Submission – 6/17/2011 

5. Number of units affected: 478 
6.  Coverage of action (select one)   

  Part of the development -  
  Total development(s) - Disposition 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 04/02/2012 
b. Actual end date of activity: 
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Demolition/Disposition Activity Description 

1a. Development name: William Mead  
 

1b. Development (project) number: CA004000406 

2. Activity type:  Demolition  Disposition  

3. Application status (select one)  
Approved    
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:   
Planned for Submission – 6/17/2011 

5. Number of units affected: 415 
6.  Coverage of action (select one)   

  Part of the development -  
  Total development(s) - Disposition 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 04/02/2012 
b. Actual end date of activity: 

 
 

Demolition/Disposition Activity Description 

1a. Development name: Estrada Courts & Extension 
 

1b. Development (project) number: CA004000407 & CA004000420 

2. Activity type:  Demolition  Disposition  

3. Application status (select one)  
Approved    
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:   
Planned for Submission – 6/17/2011 

5. Number of units affected: 414 
6.  Coverage of action (select one)   

  Part of the development -  
  Total development(s) - Disposition 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 04/02/2012 
b. Actual end date of activity: 
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Demolition/Disposition Activity Description 

1a. Development name: Rose Hills 
 

1b. Development (project) number: CA004000408 

2. Activity type:  Demolition  Disposition  

3. Application status (select one)  
Approved    
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:   
Planned for Submission – 6/17/2011 

5. Number of units affected: 100 
6.  Coverage of action (select one)   

  Part of the development -  
  Total development(s) - Disposition 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 04/02/2012 
b. Actual end date of activity: 

 

Demolition/Disposition Activity Description 

1a. Development name: Avalon Gardens 
 

1b. Development (project) number: CA004000409 

2. Activity type:  Demolition  Disposition  

3. Application status (select one)  
Approved    
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:   
Planned for Submission – 6/17/2011 

5. Number of units affected: 164 
6.  Coverage of action (select one)   

  Part of the development -  
  Total development(s) - Disposition 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 04/02/2012 
b. Actual end date of activity: 
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Demolition/Disposition Activity Description 

1a. Development name: Gonzaque Village 
 

1b. Development (project) number: CA004000410 

2. Activity type:  Demolition  Disposition  

3. Application status (select one)  
Approved    
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:   
Planned for Submission – 6/17/2011 

5. Number of units affected: 184 
6.  Coverage of action (select one)   

  Part of the development -  
  Total development(s) - Disposition 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 04/02/2012 
b. Actual end date of activity: 

 

Demolition/Disposition Activity Description 

1a. Development name: Nickerson Gardens 
 

1b. Development (project) number: CA004000413 

2. Activity type:  Demolition  Disposition  

3. Application status (select one)  
Approved    
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:   
Planned for Submission – 6/17/2011 

5. Number of units affected: 1,066 
6.  Coverage of action (select one)   

  Part of the development -  
  Total development(s) - Disposition 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 04/02/2012 
b. Actual end date of activity: 
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Demolition/Disposition Activity Description 

1a. Development name: Jordan Gardens 
 

1b. Development (project) number: CA004000416 

2. Activity type:  Demolition  Disposition  

3. Application status (select one)  
Approved    
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:   
Planned for Submission – 6/17/2011 

5. Number of units affected: 700 
6.  Coverage of action (select one)   

  Part of the development -  
  Total development(s) - Disposition 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 04/02/2012 
b. Actual end date of activity: 

 

Demolition/Disposition Activity Description 

1a. Development name: Imperial Courts 
 

1b. Development (project) number: CA004000419 

2. Activity type:  Demolition  Disposition  

3. Application status (select one)  
Approved    
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:   
Planned for Submission – 6/17/2011 

5. Number of units affected: 490 
6.  Coverage of action (select one)   

  Part of the development -  
  Total development(s) - Disposition 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 04/02/2012 
b. Actual end date of activity: 
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Demolition/Disposition Activity Description 

1a. Development name: Mar Vista Gardens 
 

1b. Development (project) number: CA004000421 

2. Activity type:  Demolition  Disposition  

3. Application status (select one)  
Approved    
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:   
Planned for Submission – 6/17/2011 

5. Number of units affected: 601 
6.  Coverage of action (select one)   

  Part of the development -  
  Total development(s) - Disposition 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 04/02/2012 
b. Actual end date of activity: 

 

Demolition/Disposition Activity Description 

1a. Development name: San Fernando Gardens 
 

1b. Development (project) number: CA004000422 

2. Activity type:  Demolition  Disposition  

3. Application status (select one)  
Approved    
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:   
Planned for Submission – 6/17/2011 

5. Number of units affected: 448 
6.  Coverage of action (select one)   

  Part of the development -  
  Total development(s) - Disposition 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 04/02/2012 
b. Actual end date of activity: 
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Demolition/Disposition Activity Description 

1a. Development name: Pico Rebuilt 
 

1b. Development (project) number: CA004000593 

2. Activity type:  Demolition  Disposition  

3. Application status (select one)  
Approved    
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:   
Planned for Submission – 6/17/2011 

5. Number of units affected: 254 
6.  Coverage of action (select one)   

  Part of the development -  
  Total development(s) - Disposition 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 04/02/2012 
b. Actual end date of activity: 

 
Demolition/Disposition Activity Description 

1a. Development name: Las Casitas 
 

1b. Development (project) number: CA004000594 

2. Activity type:  Demolition  Disposition  

3. Application status (select one)  
Approved    
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:   
Planned for Submission – 6/17/2011 

5. Number of units affected: 42 
6.  Coverage of action (select one)   

  Part of the development -  
  Total development(s) - Disposition 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 04/02/2012 
b. Actual end date of activity: 



 ______________________________________________________________________ 
Revised 7/13/06                     Form HUD-50075 8/2006 

Page 37 of 56 

 
7.0 
Cont. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
With the reduction of public housing subsidy and to support the continued operations 
of these properties as public housing, the most viable way to maintain these 
properties as affordable housing is to transfer title to one of the HACLA’s 
instrumentalities.  By operating outside of the public housing program, these sites will 
be able to access funding sources not currently available under the public housing 
program.   
 
 
Continuing to operate these properties under the public housing funding environment, 
not only would the everyday front line costs not be covered, but also the ability to 
address any extraordinary or deferred maintenance would be impossible.  Even over a 
short period of time, this lack of funding would lead to a deterioration of the 
properties and threaten not only the safety of the residents, but the availability of 
affordable housing in the city.   Once the new operating formula is fully implemented, 
the HACLA estimates an overall annual loss of over $2.3 million to 5 million for FY 
2011.   
 
 
To preserve affordability, the HACLA will apply for replacement vouchers to provide to 
the residents of the proposed disposition sites a tenant based Housing Choice 
Voucher, which they can use in place or they can relocate using the voucher in the 
private rental market.  It is anticipated that their units would be covered by project-
based vouchers, subject to fulfillment of all HUD requirements for project-basing of 
those units, and in that case they will be offered project-based vouchers.  If residents 
wish to remain in the public housing program, they can request a transfer to one of 
the large Public Housing remaining in the inventory. 
 
 
The Housing Authority will conduct outreach meetings (see pages 24 & 25) to 
describe the disposition process, answer questions and layout the various options 
available to residents.  HUD regulations require this pre-application outreach process.  
 
 
Upon approval of the disposition activity, the HACLA will notify residents both in 
writing and through meetings of the change in the property status and request from 
them their preference to either remain in place or relocate.  Any relocation to a public 
housing location will be paid for by the HACLA.   
 
 
 
The  proposed timetable for disposition is as follows: 
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Activity Description Number of Days After HUD 
Approval 

Resident outreach and education 
activities 

To take place prior to 
submission of application 

Notify residents of program approval 
– including notifying residents of 
relocation options 

Immediate after program 
approval 

Begin any relocation of any residents 
wishing to continue to live in public 
housing 

30 days following notification 
to residents 

Disposition 
Promptly upon completion of 
any relocation to public 
housing 

 
 
 
Conversion of Public Housing: 
 
No mandatory or voluntary conversion of public housing is planned for the upcoming 
year.  However, change in Public Housing subsidy will be explored through 
Disposition.  (Please refer to Section 7 “Disposition”  Page 21) 
 
 
Homeownership Program: 
 
The Housing Authority currently administers a Homeownership program for Section 8 
and will be working on designing and implementing a new homeownership program 
for Public Housing. 
 
 
Intention to Project Based Vouchers Statement: 
 
The Housing Authority, subject to approval by its Board of Commissioners, will project
based up to 2,900 tenant based vouchers over the next five years.  The location of 
project-based assistance will be consistent with the goals of deconcentrating poverty 
and expanding housing and economic opportunities in accordance with HUD 
regulations and the Section 8 Administrative Plan.   
 
 
Project basing is consistent with the Housing Authority’s Agency Plan and its stated 
goals to increase the availability of decent, safe and affordable housing, to increase 
housing choices, and to improve community quality of life and economic vitality, and 
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is also consistent with the Housing Authority’s strategies for addressing community 
needs.   
 
 
Project basing is being pursued to augment the utilization of vouchers in the current 
Los Angeles housing market which has been characterized by low vacancy rates, a 
history of increasing rents, the reluctance of owners to participate in the tenant-based 
Housing Choice Voucher Program, and the lack of production of affordable housing 
units.   
 
 
To counter the effect of reduced public housing funding, the Housing Authority plans 
to convert 1522 existing public housing units to project-based vouchers.  The HACLA 
is also considering the use of project-based vouchers in connection with its ongoing 
program of redevelopment of public housing sites as indicated in Section 7, 
Demolition and Disposition, of this Agency Plan. 
 
 
The HACLA has awarded 877 vouchers in support of the Mayor’s Permanent 
Supportive Housing Program (PSHP) which consolidates the efforts of various City 
departments to assist in the provision of supportive housing for the homeless 
population of the City of Los Angeles.  Additional vouchers may be awarded 
depending on the response to the Los Angeles Housing Department’s Notice(s) of 
Funding Availability for the PSHP and the needs of the community.   
The HACLA will continue to evaluate existing project-based sites funded under the 
project-based certificate program whose contracts are about to expire. The HACLA 
will determine whether to convert these sites to project based vouchers.  The 
Housing Authority reserves the right to request HUD waivers of project basing 
requirements as may be needed to increase the availability of decent, safe and 
affordable housing and to expand housing and economic opportunities within its 
jurisdiction. 
 
 
 
Capital Improvements.   
 
See Attachment 3 
 
 
Funding for the Capital Fund Program is subject to Federal Budget appropriations.  
Reductions in appropriations may result in reduced or eliminated work items. 
 
The Housing Authority of the City of Los Angeles reserves its right to exercise, to the 
fullest extent authorized by law, the rights granted to a public housing agency, as 
more particularly enumerated under Section 9 of the Housing Act of 1937, as 
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amended, to transfer up to 20% of available Fiscal Year 2011 Capital Funds to 
Operating Fund accounts. 
 
 
Additional Information Not Included in Annual Plan 
 
The HACLA will be conducting the following public housing development or 
replacement activities listed below that are not discussed in the Capital Fund Program 
Annual Statement: 
 
 
The Authority submitted to HUD a Development Proposal for the Lankershim project.  
The Authority purchased the 64-unit walkup apartment building at 6240 Lankershim 
Boulevard in North Hollywood on January 31, 2006.  The property was purchased 
with funding from the Fannie Mae Line of Credit (LOC) with the intention, previously 
indicated to the Field Office, of replacing those funds up to approvable limits with 
Replacement Housing Factor funds.  Approval from the local HUD office was received 
in August of 2006 and pursuant to the approved plan; the Authority is reconfiguring 
the 64 existing 0-bedroom units into 30 public housing units, including 28 one-
bedroom and two-bedroom story garden walkup units with elevator access for the 
second story.  Occupancy of the site will be limited to seniors and persons with 
disabilities. 
 
 
First Increment Replacement Housing Factor (RHF) grant funds to be used in this 
development include Grant CA16P004-709-99 in the amount of $487,287; RHF Grant 
CA16R004-501-99 in the amount of $1,025,042; RHF Grant CA16R004-501-00 in the 
amount of $1,236,088; RHF Grant CA16R004-501-01 in the amount of $997,319; RHF 
Grant No. CA16R004-501-04 in the amount of $249,186.  In addition, $4,580,381 in 
Section 8 Administrative Fee Reserve Funds will be used to supplement the RHF funds 
for a total proposed development cost of $8,575,303.  
 
 
 
The Authority also submitted to HUD, a Development Proposal for an existing 
property located at 461 West 87th Street.  Approval of this proposal was received 
from the local HUD office in November of 2006 and pursuant to the approved plan; 
the building was reconfigured into 27 one-bedroom units.  HUD has approved the 
commitment of the following RHF grants: CA16R004-501-04 in the amount of 
$939,339; CA16R004502-03 in the amount of $1,209,795; and CA16R004502-04 in 
the amount of $1,379,091 for this property.  In addition, $1,836,723 in Section 8 
Administrative Fee Reserve Funds were used to supplement the RHF funds for a total 
proposed development cost of $5,364,948.  To provide for handicapped accessibility 
to both levels, an elevator was added during the renovation work.  The grand 
opening for this project was May 28, 2010.  
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The balance of remaining First and Second Increment RHF funds received to date, 
along with future RHF grant funding, will be accumulated and used for the purchase 
of single family homes in the Watts area of Los Angeles and the development of 
public housing units on the Westside of Los Angeles.  Both development proposals 
have been submitted and approved by HUD.  The purchase of the single family 
homes in Watts will be part of the larger redevelopment of Jordan Downs.   
 
 
While the current Capital Fund needs of the Housing Authority are approximately 
$450 million over the next 20 years, each year the Housing Authority must prioritize 
outstanding needs with the limited funds provided by HUD.  The Housing Authority 
has prepared the attached Capital Fund reports prioritizing needs based on health and 
safety, accessibility, reducing vacant units, and modernizing the public housing sites. 
 
 
 
 
8.1 
 
 
 
 
 
 
 
 
8.2 
 
 
 
 
 
 
8.3 
 

 
 
 
 
Capital Fund Program Annual Statement/Performance and Evaluation
Report.   
 
See Attachment 1 
 
 
 
 
 
Capital Fund Program Five-Year Action Plan.   
 
See Attachment 2 
 
 
 
 
Capital Fund Financing Program (CFFP).  
  

 Check if the PHA proposes to use any portion of its Capital Fund 
(CFP)/Replacement Housing Factor (RHF) to repay debt incurred to financ
improvements. 
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Housing Needs.   
 
 
The following chart illustrates the housing needs of families within the jurisdiction 
by family type represented by a range where “1” equals “No Impact” and “5” equals 
“Severe Impact”. 
 

Housing Needs of Families in the Jurisdiction by Family Type 

Family  
Type Overall Afford- 

ability Supply Quality Access-
ability Size Location 

Income 
<= 30%  
of AMI 

251,468 5 5 5 5 5 5 

Income 
>30%  
but <=50%  
of AMI 

181,163 4 4 4 4 4 4 

Income 
>50%  
but <80%  
of AMI 

209,280 4 4 4 4 4 4 

Elderly 376,222 4 4 4 4 4 4 

Families with  
Disabilities 

 
433,846 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

Race/ 
Ethnicity N/A N/A N/A N/A N/A N/A N/A 

 
 
 
The following charts show the housing needs of families on the public 
housing and on the Section 8 waiting lists.  
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Housing Needs of Families on the Waiting List 
Public Housing Tenant-based assistance 

Waiting list type: (select one) 
      Section 8 tenant-based assistance  
      Public Housing  
      Combined Section 8 and Public Housing 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/sub jurisdiction: 

 # of families % of total 
families 

Annual 
Turnover 

Waiting list total 18,863  1,590 
Extremely low income 
<=30% AMI 17,688 94.78%  

Very low income  
(>30% but <=50% AMI) 903 4.84%  

Low income 
(>50% but <80% AMI) 72 0.39%  

Families with children 5,138 27.53%  

Elderly families 5,034 26.97%  
Families with Disabilities 6,144 32.92%  
Hispanic 8,278 44.36%  
African American 7,221 38.69%  
Caucasian 1,290 6.91%  
Asian 1,827 9.79%  
Other 2,347 12.58  
Bedroom Size 
Characteristics # Families % of Total 

Families 
Annual 

Turnover 
1BR (inc 0 bedroom) 11,235 60.20%  
2 BR 4,212 22.57%  
3 BR 2,928 15.69%  
4 BR 284 1.52%  
5 BR 3 0.02%  
5+ BR N/A N/A N/A 

 Is the waiting list closed (select one)?   No    Yes   
IF YES: HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)? N/A 

Does the PHA expect to reopen the list in the PHA Plan year?   No    N/A 
Does the PHA permit specific categories of families onto the waiting list, even if 
generally closed?   No    Yes  N/A  

 
 



 ______________________________________________________________________ 
Revised 7/13/06                     Form HUD-50075 8/2006 

Page 44 of 56 

 
9.0 
Cont. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Housing Needs of Families on the Waiting List 

Section 8 Tenant-based assistance 

Waiting list type: (select one) 
      Section 8 tenant-based assistance  
      Public Housing  
      Combined Section 8 and Public Housing 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/subjurisdiction: 

 # of families % of total 
families 

Annual 
Turnover 

Waiting list total1 11,509 100.00  
Extremely low income <=30% AMI 8,773 76.23  
Very low income  
(>30% but <=50% AMI) 2,330 20.25  
Low income 
(>50% but <80% AMI) 66 0.57  

Families with children 4,649 40.39  

Elderly families 3,187 27.69  
Families with Disabilities 5,455 47.40  
Hispanic 2,382 20.70  
African American 6,306 54.79  
Caucasian 2,520 20.70  
Asian 315 2.74  

Bedroom Size Characteristics    

1BR (inc 0 bedroom) 4,203 36.52  
2 BR 4,584 39.83  
3 BR 2,058 17.88  
4 BR 452 3.93  
5 BR 34 0.30  
5+ BR N/A N/A N/A 
Is the waiting list closed (select one)?   No    Yes   
If yes: How long has it been closed (# of months)? As of January 1, 2005 

Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes 
Does the PHA permit specific categories of families onto the waiting list, even if 
generally closed?   No    Yes  Through Special Programs referred 
though agencies under contract with the HACLA 

 
1There has been no draw down from the wait list in the year 2009 or 2010 as HACLA has fully 
utilized all available vouchers.  The number of families on the wait list has increased as a result 
of a HACLA appeals process (families that had been removed from the wait list and appealed 
their removal) 
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Strategy for Addressing Housing Needs.  
 
The HACLA will implement the following strategies for addressing the housing needs 
of our community: 
 

 Maximize the number of affordable units available to the HACLA within our 
current resources 

 
 Employing effective maintenance and management policies to minimize the 

number of public housing units off-line  
 

 Reduce turnover time for vacated public housing units 
 

 Reduce time to renovate public housing units 
 

 Seek replacement of public housing units lost to the inventory through mixed 
finance development  

 
 Undertake measures to ensure access to affordable housing among families 

assisted by the PHA, regardless of unit size required 
 

 Maintain or increase Section 8 lease-up rates by marketing the program to 
owners, particularly those outside of areas of minority and poverty 
concentration 

 
 Maintain or increase Section 8 lease-up rates by effectively screening Section 

8 applicants to increase owner acceptance of program 
 

 Participate in the Consolidated Plan development process to ensure 
coordination with broader community strategies 

 
 Seek additional Project-based tenant-based vouchers  

 
 The HACLA will apply for special-purpose vouchers targeted to families with 

disabilities, should they become available 
 

 Market to local non-profit agencies that assist families with disabilities 
 

 Provide reasonable accommodation in all housing programs 
 

 Conduct extensive community-wide marketing and outreach 
 

 Conduct activities to affirmatively further fair housing 
 

 Counsel Section 8 tenants on location of units outside of areas of poverty or 
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minority concentration and assist them to locate those units 
 

 Market the Section 8 program to owners outside of areas of poverty/minority 
concentrations 

 
Challenges facing the housing authority on attaining these goals are low vacancy 
rates, rising rents, reluctance of owners in low-poverty neighborhoods to participate 
in the tenant-based program and low production of new affordable housing. 
 
 
 
Additional Information.   
 

I. Progress in Meeting the 5-Year Plan Missions and Goals:  

Strategic Goal: Increase the availability of decent, safe, and affordable 
housing  
 
 

 Goal 1: Expand the supply of assisted housing HACLA Actions  
 

HACLA Actions: 
 

 The Housing Authority has applied for and received additional vouchers, such 
as the Fair Share program and replacement vouchers for 651 disposed Public 
Housing units.  
  

 The Housing Authority has created an Asset Development department which 
developed a business plan to use to increase the supply of decent, safe, and 
sanitary housing with deep targeting for low income residents. 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 Goal 2: Improve the quality of assisted housing.   

 
HACLA Actions  

 
 The Housing Authority anticipates High Performer designation for both public 

housing for FY 2009 under PHAS and SEMAP.  
 

 The Housing Authority is identifying and implementing systems that will 
prepare it for the proposed revision of the PHAS including physical 
inspections.  
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 The Housing Authority continues to use Capital Funds to conduct 
modernization work on developments.  

 
 The Housing Authority continues to reorganize its departments and work to 

more effectively and efficiently use Capital Funds to improve the quality of 
housing units and the appearance of the developments.  

 
 

 Goal 3: Increase assisted housing choices.  

HACLA Actions  
 

 The Housing Authority continues to study the feasibility of adjustments to 
Voucher Standards, Homeownership programs, site-based waiting lists, 
Disposition, and voluntary conversion to vouchers in effort to maximize its 
housing stock and to improve the supply of low-income units to residents.  

 

Strategic Goal: Improve community quality of life and economic vitality  
 

 Goal 1: Provide an improved living environment  
 

HACLA Action  
 

 The Housing Authority regularly monitors the income level of each 
development.  

 
 The Housing Authority has been fully engaged in providing job training and 

other support services to improve the income of residents from within the 
public housing communities.  

 
 The Housing Authority continues to demonstrate a commitment to finding a 

proper income mix by providing programs to residents.  
 

 The Housing Authority is assessing community design improvements through 
targeted interventions at certain sites and identifying alternative approaches 
to public safety.  
 

 The Housing Authority is implementing a Public Safety Camera Initiative with 
LAPD to install over 126 cameras at some of the developments 
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Strategic Goal: Promote self-sufficiency and asset development of 
families and individuals  
 

 Goal 1: Promote self-sufficiency and asset development of assisted 
households.  

HACLA Action  
 

 Through the work of the Resident Services Section, the Housing Authority 
continues to provide residents with a variety of programs and support 
services to promote self-sufficiency. Programs and services offered to 
residents include: job readiness; job training, GED completion, computer 
literacy, family counseling, after-school programs, and health services.  

 
 The Housing Authority will continue to expand such services pending the 

availability of financial resources and physical space.  
 

 The Housing Authority reestablished the Kids Progress Inc. (KPI) to raise 
funds to develop and implement programs and services to help public 
housing residents. 
 
 

Strategic Goal: Ensure equal opportunity in housing for all Americans  
 

 Goal 1: Ensure equal opportunity and affirmatively further fair 
housing.  

HACLA Action  
 

 The Housing Authority continues to take seriously the issue of Fair Housing in 
its administration of all housing programs.  

 
 The Housing Authority is subject to the monitoring of an independent public 

accountant to insure that fair housing efforts continue to be implemented.  
 

 The Housing Authority successfully exited the voluntary compliance 
agreement with HUD 
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II. Homeownership Capacity Statement  
 
In accordance with 24 CFR 982.625, “Homeownership Option: General”, the 
Housing Authority requires that financing for purchase of a home under its Section 8 
Homeownership Program either be FHA-insured or comply with secondary mortgage 
market underwriting requirements or comply with generally accepted private sector 
underwriting standards. [Section 8 Administrative Plan, Section 20.3.1, Financing 
for Purchase] 
 
 

III. Significant Changes to the Agency Plan 
 
 
As mandated by the U.S. Department of Housing and Urban Development, the 
Housing Authority must define what is a substantial change to the Agency Plan.  If a 
proposed change to the Agency Plan is considered a substantial change it must 
undergo a public process that includes: consultation with the Resident Advisory 
Board, a public comment period, public notification of where and how the proposed 
change can be reviewed, and approval by the Housing Authority Board of 
Commissioners.  Therefore, the Housing Authority defines significant changes to the 
Agency Plan to be:  
 
 

 Changes to tenant/resident admissions policies; 
 

 Changes to the Section 8 termination policy; 
 

 Changes to the tenant/resident screening policy; 
 

 Changes to public housing rent policies; 
 

 Changes to the organization of the waiting list; 
 

 Change in the use of replacement reserve funds under the Capital Fund;  
 

 Change in regard to demolition, disposition, designation, or conversion 
activities. 

 
 
An exception to this definition will be made for any of the above that are adopted to 
reflect changes in HUD regulatory requirements; such changes will not be 
considered significant amendments by HUD.   
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Resident Membership on the PHA Governing Board 
 

 The Board of Commissioners for the Housing Authority of the City of Los Angeles 
consists of seven members, two of which are required to be current residents.  
Of the two resident commissioners, one must be over 62 years of age.   

 
 Resident commissioners are appointed for a term of no more than two years and 

there is no limit to the number of terms that a resident may be appointed. 
 

 Resident commissioners are appointed by the Mayor of the City of Los Angeles, 
subject to confirmation by the City Council of the City of Los Angeles.  

 
 Recommendations for appointments are provided to the Mayor’s Office by 

HACLA staff, City Councilpersons, and other sources. 
 

 The resident commissioners are as follows: 
 

 Maria Del Angel, Estrada Courts 
  

 Lucelia Hooper, Nickerson Gardens 
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Required Submission for HUD Field Office Review 
 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans 

and Related Regulations 
(See Attachment 8 in final version) 
 
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving 
CFP grants only) 
(See Attachment 8 in final version) 
 
 
(c)  Form HUD-50071, Certification of Payments to Influence Federal 
Transactions (PHAs receiving CFP grants only) 
(See Attachment 8 in final version) 
 
(d)  Form SF-LLL, Disclosure of Lobbying Activities  
(PHAs receiving CFP grants only) 
(See Attachment 8 in final version) 
 
(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet 
(PHAs receiving CFP grants only) 
(See Attachment 8 in final version) 
 
(f) Resident Advisory Board (RAB) comments.  Comments received from the RAB 

must be submitted by the PHA as an attachment to the PHA Plan.  PHAs must 
also include a narrative describing their analysis of the recommendations and the 
decisions made on these recommendations. 

(See Attachment 9 in final version ) 
 

(g)  Challenged Elements 
(See Attachment 9) 
 
(h)  Form HUD-50075.1, Capital Fund Program Annual 
Statement/Performance and Evaluation Report (PHAs receiving CFP grants 
only) 
(See Attachment 1) 
 
 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan  
(PHAs receiving CFP grants only) 
(See Attachment 1) 
  
The HACLA has complied with all regulatory submission requirements prior to the 
submission deadline. 
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Supporting Document Applicable Plan 
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Yes 

Fair Housing Documentation: 
Records reflecting that the PHA has examined its 
programs or proposed programs, identified any 
impediments to fair housing choice in those 
programs, addressed or is addressing those 
impediments in a reasonable fashion in view of the 
resources available, and worked or is working with 
local jurisdictions to implement any of the 
jurisdictions’ initiatives to affirmatively further fair 
housing that require the PHA’s involvement. 

5 Year and Annual Plans 

Yes 

Consolidated Plan for the jurisdiction/s in which the 
PHA is located (which includes the Analysis of 
Impediments to Fair Housing Choice (AI) and any 
additional backup data to support statement of 
housing needs in the jurisdiction 

Annual Plan: 
Housing Needs 

Yes Most recent board-approved operating budget for 
the public housing program 

Annual Plan: 
Financial Resources; 

Yes 
Public Housing Admissions and Continued 
Occupancy Policy (A&O), which includes the Tenant 
Selection and Assignment Plan [TSAP] 

Annual Plan:  Eligibility, 
Selection, and Admissions 

Policies 

Yes Section 8 Administrative Plan (in final version) 
Annual Plan:  Eligibility, 

Selection, and Admissions 
Policies 

Yes 

Public Housing Deconcentration and Income Mixing 
Documentation:  
 
1. PHA board certifications of compliance with 

deconcentration requirements (section 16(a) of 
the US Housing Act of 1937, as implemented in 
the 2/18/99 Quality Housing and Work 
Responsibility Act Initial Guidance; Notice and 
any further HUD guidance) and 

 
2. Documentation of the required deconcentration 

and income mixing analysis 

Annual Plan:  Eligibility, 
Selection, and Admissions 

Policies 
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On Display 

Supporting Document Applicable Plan 
Component 

Yes 

Public housing rent determination policies, including 
the methodology for setting public housing flat 
rents 

 check here if included in the public housing 

A & O Policy (ACOP) 

Annual Plan:  Rent 
Determination 

Yes 

Schedule of flat rents offered at each public housing 
development 

 check here if included in the public housing 

A & O Policy 

Agency Plan: Rent 
Determination  

Yes 

Section 8 rent determination (payment standard) 
policies 

 check here if included in Section 8 
Administrative Plan 

Annual Plan:  Rent 
Determination 

Yes 

Public housing management and maintenance 
policy documents, including policies for the 
prevention or eradication of pest infestation 
(including cockroach infestation) 

Annual Plan:  Operations 
and Maintenance 

Yes 
Public housing grievance procedures 

 check here if included in the public 
housing A & O Policy 

Annual Plan: PHA grievance 
procedures 

Yes 

Section 8 informal review and hearing procedures 
 

 check here if included in Section 8 
Administrative Plan 

Annual Plan:  Grievance 
Procedures 

Yes 
The HUD-approved Capital Fund/Comprehensive 
Grant Program Annual Statement (HUD 52837) for 
the active grant year  

Annual Plan:  Capital Needs 

Yes 
Most recent, approved 5 Year Action Plan for the 
Capital Fund/Comprehensive Grant Program, if not 
included as an attachment (provided at PHA option) 

Annual Plan:  Capital Needs 

Yes 

Approved HOPE VI applications or, if more recent, 
approved or submitted HOPE VI Revitalization Plans 
or any other approved proposal for development of 
public housing 

Annual Plan:  Capital Needs 
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List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document Applicable Plan 
Component 

Yes Approved or submitted applications for demolition 
and/or disposition of public housing 

Annual Plan:  Demolition 
and Disposition 

Yes 

Policies governing any Section 8  Homeownership 
program 

 check here if included in the Section 8 
Administrative Plan 

Annual Plan:  
Homeownership Statement 

Yes Any cooperative agreement between the PHA and 
the TANF agency 

Annual Plan:  Community 
Service & Self-Sufficiency 

Yes FSS Action Plan/s for public housing and/or  
Section 8 

Annual Plan:  Community 
Service & Self-Sufficiency 

Yes 
Most recent self-sufficiency (ED/SS, TOP or ROSS or 
other resident services grant) grant program 
reports 

Annual Plan:  Community 
Service & Self-Sufficiency 

Yes 

The most recent fiscal year audit of the PHA 
conducted under section 5(h)(2) of the U.S. 
Housing Act of 1937 (42 U. S.C. 1437c(h)), the 
results of that audit and the PHA’s response to any 
findings 

Annual Plan:  Annual Audit 

 
 

Note: Supporting Documents 
 
All supporting documents for FY 2011 Agency Plan can be viewed at the Housing Authority’s 
Central offices located at: 

 
2600 Wilshire Blvd. 3rd Floor – Planning Department 

Los Angeles, CA. 90057 
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This information collection is authorized by Section 511 of the Quality Housing 
and Work Responsibility Act, which added a new section 5A to the U.S. Housing 
Act of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-
Year and Annual PHA plans provide a ready source for interested parties to 
locate basic PHA policies, rules, and requirements concerning the PHA’s 
operations, programs, and services, and informs HUD, families served by the 
PHA, and members of the public of the PHA’s mission and strategies for serving 
the needs of low-income and very low-income families.  This form is to be used 
by all PHA types for submission of the 5-Year and Annual Plans to HUD.  Public 
reporting burden for this information collection is estimated to average 12.68 
hours per response, including the time for reviewing instructions, searching 
existing data sources, gathering and maintaining the data needed, and 
completing and reviewing the collection of information. HUD may not collect this 
information, and respondents are not required to complete this form, unless it 
displays a currently valid OMB Control Number. 
 
Privacy Act Notice.  The United States Department of Housing and Urban 
Development is authorized to solicit the information requested in this form by 
virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated 
thereunder at Title 12, Code of Federal Regulations.  Responses to the collection 
of information are required to obtain a benefit or to retain a benefit.  The 
information requested does not lend itself to confidentiality 
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ATTACHMENT 1 
 

2011 Capital Fund Program Annual Statement  
And Capital Fund Program Five Year Plan 

  



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

FFY of Grant: 2011
FFY of Grant Approval:

⌧Original Annual Statement                    Reserve for Disasters/Emergencies                 Revised Annual Statement (revision no:                  ) 
 Performance and Evaluation Report for Period Ending:                                                Final Performance and Evaluation Report

Line Summary by Development Account
Original Revised 2 Obligated Expended

1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 3 3,200,000
3 1408 Management Improvements Soft Costs 800,000
4 1410 Administration (may not exceed 10% of line 21) 1,600,000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 1,000,000
8 1440 Site Acquisition
9 1450 Site Improvement 2,000,000
10 1460 Dwelling Structures 7,150,000
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment 300,000
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs 350,000
17 1499 Development Activities 4

Part 1:  Summary
PHA Name:  
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Replacement Housing Factor Grant No:   

Total Estimated Cost Total Actual Cost 1

Grant Type and Number
Capital Fund Program Grant No: CA16P004-501-11

3. PHAs with under 250 units in management may use 100% of CFP Grants for operations

2. To be completed for the Performance and Evaluation Report or a Revised Annual Statement

1. To be completed for the Performance and Evaluation Report

Date of CFFP:

4. RHF funds shall be included here

form HUD-50075.1 (4/2008)





Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

CFFP (Yes/No):

Development 
Number 

Name/HA-Wide 
Activities

General Description of Major Work Categories Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

CAL-4XX Authority Wide Transfer to Operations 1406                3,200,000 

CAL-4XX Authority Wide – Management 
Improvements

1408                   800,000 

a. Resident Relations Dept 1408                   260,000 
b. Resident Patrol 1408                     95,000 
c. Resident Leadership Training 1408                     66,000 
d. Resident Community Liaison 1408                     44,000 
e. Senior Activities 1408                     49,000 
f. Youth Sports 1408                     74,000 
g. Resident Advisory BD (RAB) 1408                     42,500 
h. Resident Newspaper 1408                     24,000 
i. Employee Training 1408                   110,500 
j. Resident Training for Sect. 3 Opportunities 1408                    35,000 

CAL-4XX Administrative Costs 1410               1,600,000 
A. Administrative Salaries               1,150,000 
B. Allocation of Direct Costs for support/admin. 
depts.. (Based on time-allocation study):

1410                   250,000 

C. Other Eligible Admin. long-term lease of 
office space, publications, travel, printing, 
advertising,

1410                   200,000 

Total Estimated Cost Total Actual Cost

Part II:  Supporting Pages

Capital Fund Program Grant No: CA16P004-501-11

Replacement Housing Factor Grant No:   

Federal FFY of Grant: 2011PHA Name:  Grant Type and Number
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

CFFP (Yes/No):

Development 
Number 

Name/HA-Wide 
Activities

General Description of Major Work Categories Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

Total Estimated Cost Total Actual Cost

Part II:  Supporting Pages

Capital Fund Program Grant No: CA16P004-501-11

Replacement Housing Factor Grant No:   

Federal FFY of Grant: 2011PHA Name:  Grant Type and Number
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

CAL-4XX Fees and Costs 1430               1,000,000 
Authority Wide A/E Fund 1430                  400,000 
Authority Wide CFP Planning Costs 1430                    50,000 
Authority Wide Inspection Costs 1430                  550,000 

CAL-4XX Site Improvements 1450               2,000,000 
CAL-XX 
Authority Wide

Lead abatement and painting 1450                2,000,000 

CAL-4XX Dwelling Structures 1460               7,150,000 

CAL-XX 
Authority Wide

Authority Wide Non-Routine Maintenance

504/VCA alterations 1460               2,000,000 
Roof replacement 1460               2,500,000 
Fire unit repair 1460               1,000,000 
Window replacement 1460               1,650,000 

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

CFFP (Yes/No):

Development 
Number 

Name/HA-Wide 
Activities

General Description of Major Work Categories Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

Total Estimated Cost Total Actual Cost

Part II:  Supporting Pages

Capital Fund Program Grant No: CA16P004-501-11

Replacement Housing Factor Grant No:   

Federal FFY of Grant: 2011PHA Name:  Grant Type and Number
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

CAL-4XX Authority Wide Non-Dwelling Structures 1470                             -   

CAL-4XX Authority Wide Dwelling and Non-dwelling 
Equipment Costs

1475                   300,000 

Stoves, refrigerators, playground equipment, 
computer learning centers, maintenance vehicles 
and construction equipment.

CAL-4XX Authority Wide Relocation Fund 1495.1                  350,000 

Grand Fund Total             16,400,000 

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

Federal FFY of Grant: 2011
Development Number 

Name/PHA-Wide Activities

Original Actual Original Revised Actual
CAL 4-16
Jordan Downs 30-Sep-13 30-Sep-15

CAL 4-07
Estrada Courts 30-Sep-13 30-Sep-15

CAL 4-20
Estrada Courts Ext 30-Sep-13 30-Sep-15

CAL 4-13
Nickerson Gardens 30-Sep-13 30-Sep-15

CAL 4-03
Pueblo Del Rio 30-Sep-13 30-Sep-15

CAL 4-15
Pueblo Del Rio Ext 30-Sep-13 30-Sep-15

Cal 4-04
Rancho San Pedro 30-Sep-13 30-Sep-15

Cal 4-17
Rancho San Pedro Ext. 30-Sep-13 30-Sep-15

CAL 4-22
San Fernando Gardens 30-Sep-13 30-Sep-15

CAL 4-06
William Mead Homes 30-Sep-13 30-Sep-15

(Quarter Ending Date)

All Funds Expended

(Quarter Ending Date)

Part III:  Implementation Schedule for Capital Fund Program
PHA Name: HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Reasons for Revised Target Dates

Revised

All Fund Obligated

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

Federal FFY of Grant: 2011
Development Number 

Name/PHA-Wide Activities

Original Actual Original Revised Actual
(Quarter Ending Date)

All Funds Expended

(Quarter Ending Date)

Part III:  Implementation Schedule for Capital Fund Program
PHA Name: HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Reasons for Revised Target Dates

Revised

All Fund Obligated

CAL 4-09
Avalon Gardens 30-Sep-13 30-Sep-15

CAL 4-01 30-Sep-13 30-Sep-15
Ramona Gardens

CAL 4-08 30-Sep-13 30-Sep-15
Rose Hill Courts

CAL 4-19 30-Sep-13 30-Sep-15
Imperial Courts

CAL 4-21 30-Sep-13 30-Sep-15
Mar Vista Gardens

CAL 4-593 30-Sep-13 30-Sep-15
New Pico Gardens

CAL 4-594 30-Sep-13 30-Sep-15
Las Casitas

form HUD-50075.1 (4/2008)



Capital Fund Program - Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing 

Expires 4/30/2011

Year 1 Work Statement - Year 2 Work Statement - Year 3 Work Statement - Year 4 Work Statement - Year 5
FFY Grant:  2012 FFY Grant: 2013 FFY Grant:  2014 FFY Grant:  2015

FFY 2011

4-01 Ramona Gardens 250,000 250,000 250,000 250,000

4-03 Pueblo Del Rio Annual 
Statement

250,000 250,000 250,000 250,000

4-04 Rancho San Pedro 200,000 200,000 200,000 200,000

4-06 William Mead 400,000 400,000 400,000 400,000

4-07 Estrada Courts 200,000 200,000 200,000 200,000

4-08 Rose Hill 500,000 500,000 500,000 500,000

4-09 Avalon Gardens 200,000 200,000 200,000 200,000

4-10 Gonzaque Village 200,000 200,000 200,000 200,000

4-13 Nickerson Gardens 1,500,000 1,500,000 1,500,000 1,500,000

4-15 Pueblo del Rio Extension 200,000 200,000 200,000 200,000

4-16 Jordan Downs 500,000 500,000 500,000 500,000

4-17 Rancho San Pedro Ext. 500,000 500,000 500,000 500,000

4-19 Imperial Courts 400,000 400,000 400,000 400,000

A.             Development     
Number/Name/HA-Wide

Part I: Summary
PHA Name
Housing Authority of the City of Los Angeles

⌧Original 5-Year Plan
Revision No:      

form HUD-50075.2 (4/2008)



Capital Fund Program - Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing 

Expires 4/30/2011

Year 1 Work Statement - Year 2 Work Statement - Year 3 Work Statement - Year 4 Work Statement - Year 5
FFY Grant:  2012 FFY Grant: 2013 FFY Grant:  2014 FFY Grant:  2015

FFY 2011

A.             Development     
Number/Name/HA-Wide

Part I: Summary
PHA Name
Housing Authority of the City of Los Angeles

⌧Original 5-Year Plan
Revision No:      

4-20 Estrada Courts Extension 500,000 500,000 500,000 500,000

-continued-

4-21 Mar Vista Gardens 400,000 400,000 400,000 400,000
Annual 

Statement
4-22 San Fernando Gardens 350,000 350,000 350,000 350,000

Pico Gardens 200,000 200,000 200,000 200,000

4-xx Scattered Sites 0 0 0 0

4-xx Senior Sites 0 0 0 0

4-xx Authority Wide Non-Routine 
Maintenance

400,000 400,000 400,000 400,000

Physical Improvements Subtotal (1460) 7,150,000 7,150,000 7,150,000 7,150,000

Operations (1406) 3,200,000 3,200,000 3,200,000 3,200,000
Management Improvements (1408) 800,000 800,000 800,000 800,000
Administration (1410) 1,600,000 1,600,000 1,600,000 1,600,000
Fees and Cost (1430) 1,000,000 1,000,000 1,000,000 1,000,000
Site Improvement (1450) 2,000,000 2,000,000 2,000,000 2,000,000
Non-dwelling Structures (1470) 0 0 0 0
Non-dwelling equipment (1475) 300,000 300,000 300,000 300,000

form HUD-50075.2 (4/2008)



Capital Fund Program - Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing 

Expires 4/30/2011

Year 1 Work Statement - Year 2 Work Statement - Year 3 Work Statement - Year 4 Work Statement - Year 5
FFY Grant:  2012 FFY Grant: 2013 FFY Grant:  2014 FFY Grant:  2015

FFY 2011

A.             Development     
Number/Name/HA-Wide

Part I: Summary
PHA Name
Housing Authority of the City of Los Angeles

⌧Original 5-Year Plan
Revision No:      

Relocation Costs (1495) 350,000 350,000 350,000 350,000
Demolition 0 0 0 0
Replacement Reserves 0 0 0 0
J. Mod Used for Development 0 0 0 0
K. Total Non-CGP Funds 0 0 0 0
L. Collateralization/Debt Service 0 0 0 0

M. Grant Total 16,400,000 16,400,000 16,400,000 16,400,000

form HUD-50075.2 (4/2008)



Capital Fund Program - FiveYear Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing 

Expires 4/30/2011

Activities for
Year 1

FFY: 2011

TBD 2,500,000 TBD 2,500,000
Site Improvements and 
Repairs

300,000 Site Improvements and 
Repairs

300,000

CAL – XX Authority Wide 
Major Repairs and 
Replacement

TBD 1,500,000 CAL – XX Authority Wide 
Major Repairs and 
Replacement

TBD 1,500,000

CAL – XX Authority Wide 
504/VCA Alterations

TBD 750,000 CAL – XX Authority Wide 
504/VCA Alterations

TBD 750,000

CAL – XX Authority Wide 
Health and Safety 
Alterations

TBD 800,000 CAL – XX Authority Wide 
Health and Safety 
Alterations

TBD 800,000

CAL – XX Authority Wide 
Dwelling Unit Fire Repairs

TBD 500,000 CAL – XX Authority Wide 
Dwelling Unit Fire Repairs

TBD 500,000

CAL – XX Authority Wide 
Lead and Asbestos 
Abatement

TBD 800,000 CAL – XX Authority Wide 
Lead and Asbestos 
Abatement

TBD 800,000

Subtotal of Estimated Cost 7,150,000 Subtotal of Estimated Cost 7,150,000

Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Physical Needs Work Statement(s)

Activities for Year 2
FFY 2012

Activities for Year 3
FFY 2013

Quantity Estimated Cost

CAL – XX Authority Wide 
Roofing Replacement

CAL – XX Authority Wide 
Roofing Replacement

Development No. / Name / 
General Description of Major 

Quantity Estimated Cost Development No. / Name / 
General Description of Major 

form HUD-50075.2 (4/2008)



Capital Fund Program - FiveYear Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing 

Expires 4/30/2011

Activities for
Year 1

FFY: 2011

TBD 2,500,000 TBD 2,500,000

Site Improvements and 
Repairs

300,000 Site Improvements and 
Repairs

300,000

CAL – XX Authority Wide 
Major Repairs and 
Replacement

TBD 1,500,000 CAL – XX Authority Wide 
Major Repairs and 
Replacement

TBD 1,500,000

CAL – XX Authority Wide 
504/VCA Alterations

TBD 750,000 CAL – XX Authority Wide 
504/VCA Alterations

TBD 750,000

CAL – XX Authority Wide 
Health and Safety 
Alterations

TBD 800,000 CAL – XX Authority Wide 
Health and Safety 
Alterations

TBD 800,000

CAL – XX Authority Wide 
Dwelling Unit Fire Repairs

TBD 500,000 CAL – XX Authority Wide 
Dwelling Unit Fire Repairs

TBD 500,000

CAL – XX Authority Wide 
Lead and Asbestos 
Abatement

TBD 800,000 CAL – XX Authority Wide 
Lead and Asbestos 
Abatement

TBD 800,000

Subtotal of Estimated Cost 7,150,000 Subtotal of Estimated Cost 7,150,000

CAL – XX Authority Wide 
Roofing Replacement

Capital Fund Program Five-Year Action Plan
Part II: Supporting Pages—Physical Needs Work Statement(s)

Activities for Year 4
FFY 2014

Activities for Year 5
FFY 2015

Quantity Estimated CostDevelopment No. / Name / 
General Description of Major 

Development No. / Name / 
General Description of Major 

Quantity Estimated Cost

CAL – XX Authority Wide 
Roofing Replacement

form HUD-50075.2 (4/2008)



Capital Fund Program - FiveYear Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing 

Expires 4/30/2011

Activities for
Year 1

FFY: 2011
a. Resident Participation 
Center:

a. Resident Participation 
Center:

Coordination of services, 
programs, admin & operations. 
Provides administrative 
services including coordination 
and drafting of grant 
applications, grant 
management, contract 
development, special projects, 
and acts as Board of 
Commissioners liaison.

Coordination of services, 
programs, admin & 
operations. Provides 
administrative services 
including coordination and 
drafting of grant applications, 
grant management, contract 
development, special projects, 
and acts as Board of 
Commissioners liaison.

b. Resident Leadership 
Training:

b. Resident Leadership 
Training:

Strives to strengthen resident 
leadership skills of resident 
government bodies in HACLA

Strives to strengthen resident 
leadership skills of resident 
government bodies in HACLA

developments. Provides 
centralized leadership training 
to resident organizations, 
implements the resident policy 
adopted by the Board of 
Commissioners, conducts 
resident elections

developments. Provides 
centralized leadership training 
to resident organizations, 
implements the resident policy 
adopted by the Board of 
Commissioners, conducts 
resident elections

FFY 2012

Development No. / Name / 
General Description of Major 

Activities for Year 3
FFY 2013

Quantity Estimated Cost

Capital Fund Program Five-Year Action Plan
Part III: Supporting Pages—Management Needs Work Statement(s)

Activities for Year 2

700,000

Development No. / Name / 
General Description of Major 

Quantity Estimated Cost

1408 700,000 1408

80,0001408 80,000 1408

form HUD-50075.2 (4/2008)



Capital Fund Program - FiveYear Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing 

Expires 4/30/2011

Activities for
Year 1

FFY: 2011

c. Community Service 
Centers:

c. Community Service 
Centers:

Coordinates multi-cultural 
social, inter-generation, health 
related, and educational events 
for residents in public housing.

Coordinates multi-cultural 
social, inter-generation, health 
related, and educational events 
for residents in public 
housing.

d. Employee Training – 
Career & Professional 
Development to increase 
capacity to manage & to 
sustain long-term viability of 
mod. work & to address 
identified mgmt. needs

1408 125,000 d. Employee Training – 
Career & Professional 
Development to increase 
capacity to manage & to 
sustain long-term viability of 
mod. work & to address 
identified mgmt. needs

1408 125,000

Subtotal of Estimated Cost: 1,000,000 Subtotal of Estimated Cost: 1,000,000

Capital Fund Program Five-Year Action Plan
Part III: Supporting Pages—Management Needs Work Statement(s)

Activities for Year 2 Activities for Year 3
FFY 2012 FFY 2013

Development No. / Name / 
General Description of Major 

Quantity Estimated Cost Development No. / Name / 
General Description of Major 

Quantity Estimated Cost

1408 95,000 1408 95,000

form HUD-50075.2 (4/2008)



Capital Fund Program - FiveYear Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing 

Expires 4/30/2011

Activities for
Year 1

FFY: 2011
a. Resident Participation 
Center:

a. Resident Participation 
Center:

Coordination of services, 
programs, admin & operations. 
Provides administrative 
services including coordination 
and drafting of grant 
applications, grant 
management, contract 
development, special projects, 
and acts as Board of 
Commissioners liaison.

Coordination of services, 
programs, admin & 
operations. Provides 
administrative services 
including coordination and 
drafting of grant applications, 
grant management, contract 
development, special projects, 
and acts as Board of 
Commissioners liaison.

b. Resident Leadership 
Training:

b. Resident Leadership 
Training:

Strives to strengthen resident 
leadership skills of resident 
government bodies in HACLA

Strives to strengthen resident 
leadership skills of resident 
government bodies in HACLA

developments. Provides 
centralized leadership training 
to resident organizations, 
implements the resident policy 
adopted by the Board of 
Commissioners, conducts 
resident elections

developments. Provides 
centralized leadership training 
to resident organizations, 
implements the resident policy 
adopted by the Board of 
Commissioners, conducts 
resident elections

1408 700,000

1408 80,000

1408 700,000

1408 80,000

Capital Fund Program Five-Year Action Plan
Part III: Supporting Pages—Management Needs Work Statement(s)

Development No. / Name / 
General Description of Major 

Activities for Year 5
FFY 2015

Quantity Estimated CostDevelopment No. / Name / 
General Description of Major 

Quantity Estimated Cost

Activities for Year 4
FFY 2014

form HUD-50075.2 (4/2008)



Capital Fund Program - FiveYear Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing 

Expires 4/30/2011

Activities for
Year 1

FFY: 2011
c. Community Service 
Centers:

c. Community Service 
Centers:

Coordinates multi-cultural 
social, inter-generation, health 
related, and educational events 
for residents in public housing.

Coordinates multi-cultural 
social, inter-generation, health 
related, and educational events 
for residents in public 
housing.

d. Employee Training – 
Career & Professional 

1408 125,000 d. Employee Training – 
Career & Professional 

1408 125,000

Subtotal of Estimated Cost: 1,000,000 Subtotal of Estimated Cost: 1,000,000

1408 95,000

Capital Fund Program Five-Year Action Plan

1408 95,000

Part II: Supporting Pages—Work Activities
Activities for Year 4 Activities for Year 5

FFY 2014 FFY 2015

Development No. / Name / 
General Description of Major 

Quantity Estimated Cost Development No. / Name / 
General Description of Major 

Quantity Estimated Cost

form HUD-50075.2 (4/2008)



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT 2 
 

Capital Fund Program Performance/Evaluation Reports 
 

The following reports contain open grant information for previous years and include work that 
has been completed.  This information will continue to be reported until the grants are closed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

FFY of Grant: 2010      
FFY of Grant Approval:

Original Annual Statement                    Reserve for Disasters/Emergencies                 Revised Annual Statement (revision no:                  ) 
⌧ Performance and Evaluation Report for Period Ending:  6/30/10                                  Final Performance and Evaluation Report
Line Summary by Development Account

Original Revised 2 Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 3 3,286,513
3 1408 Management Improvements Soft Costs 800,000
4 1410 Administration (may not exceed 10% of line 21) 1,643,256
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 1,000,000
8 1440 Site Acquisition
9 1450 Site Improvement 3,500,000
10 1460 Dwelling Structures 5,552,795
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment 300,000
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs 350,000
17 1499 Development Activities 4

3. PHAs with under 250 units in management may use 100% of CFP Grants for operations

2. To be completed for the Performance and Evaluation Report or a Revised Annual Statement

1. To be completed for the Performance and Evaluation Report

Date of CFFP:

4. RHF funds shall be included here

Part 1:  Summary
PHA Name:  
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Replacement Housing Factor Grant No:   

Total Estimated Cost Total Actual Cost 1

Grant Type and Number
Capital Fund Program Grant No: CA16P004-501-10

form HUD-50075.1 (4/2008)





Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

CFFP (Yes/No):

Development 
Number 

Name/HA-Wide 
Activities

General Description of Major Work Categories Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

CAL-4XX Authority Wide Transfer to Operations 1406           3,286,513 

CAL-4XX Authority Wide – Management 
Improvements

1408               800,000 

a. Resident Relations Dept 1408               260,000 
b. Resident Patrol 1408                 95,000 
c. Resident Leadership Training 1408                 66,000 
d. Resident Community Liaison 1408                 44,000 
e. Senior Activities 1408                 49,000 
f. Youth Sports 1408                 74,000 
g. Resident Advisory BD (RAB) 1408                 42,500 
h. Resident Newspaper 1408                 24,000 
i. Employee Training 1408               110,500 
j. Resident Training for Sect. 3 Opportunities 1408                35,000 

CAL-4XX Administrative Costs 1410           1,643,256 
A. Administrative Salaries           1,050,000 
B. Allocation of Direct Costs for support/admin. 
depts.. (Based on time-allocation study):

1410               243,256 

C. Other Eligible Admin. long-term lease of 
office space, publications, travel, printing, 
advertising,

1410               350,000 

Total Estimated Cost Total Actual Cost

Part II:  Supporting Pages

Capital Fund Program Grant No: CA16P004-501-10

Replacement Housing Factor Grant No:   

Federal FFY of Grant: 2010PHA Name:  Grant Type and Number
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

CFFP (Yes/No):

Development 
Number 

Name/HA-Wide 
Activities

General Description of Major Work Categories Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

Total Estimated Cost Total Actual Cost

Part II:  Supporting Pages

Capital Fund Program Grant No: CA16P004-501-10

Replacement Housing Factor Grant No:   

Federal FFY of Grant: 2010PHA Name:  Grant Type and Number
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

CAL-4XX Fees and Costs 1430           1,000,000 
Authority Wide A/E Fund 1430              400,000 
Authority Wide CFP Planning Costs 1430                50,000 
Authority Wide Inspection Costs 1430              550,000 

CAL-4XX Site Improvements 1450           3,500,000 
CAL-XX 
Authority Wide

Replace and repair concrete walkways 1450            1,500,000 

CAL-XX 
Authority Wide

Playground Re-surfacing 1450            1,000,000 

CAL-XX 
Authority Wide

Replace gas and plumbing lines 1450            1,000,000 

CAL-4XX Dwelling Structures 1460           5,552,795 

CAL-XX 
Authority Wide

Authority Wide Non-Routine Maintenance

Windows replacement 1460           2,000,000 
504/VCA alterations 1460           2,152,795 
Asbestos Abatement 1460           1,400,000 

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

CFFP (Yes/No):

Development 
Number 

Name/HA-Wide 
Activities

General Description of Major Work Categories Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

Total Estimated Cost Total Actual Cost

Part II:  Supporting Pages

Capital Fund Program Grant No: CA16P004-501-10

Replacement Housing Factor Grant No:   

Federal FFY of Grant: 2010PHA Name:  Grant Type and Number
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

CAL-4XX Authority Wide Non-Dwelling Structures 1470                         -   

CAL-4XX Authority Wide Dwelling and Non-dwelling 
Equipment Costs

1475               300,000 

Stoves, refrigerators, playground equipment, 
computer learning centers, maintenance vehicles 
and construction equipment.

CAL-4XX Authority Wide Relocation Fund 1495.1              350,000 

Grand Fund Total         16,432,564 

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

Federal FFY of Grant: 2010
Development Number 

Name/PHA-Wide Activities

Original Actual Original Revised Actual
CAL 4-16
Jordan Downs 30-Sep-12 30-Sep-14

CAL 4-07
Estrada Courts 30-Sep-12 30-Sep-14

CAL 4-20
Estrada Courts Ext 30-Sep-12 30-Sep-14

CAL 4-13
Nickerson Gardens 30-Sep-12 30-Sep-14

CAL 4-03
Pueblo Del Rio 30-Sep-12 30-Sep-14

CAL 4-15
Pueblo Del Rio Ext 30-Sep-12 30-Sep-14

Cal 4-04
Rancho San Pedro 30-Sep-12 30-Sep-14

Cal 4-17
Rancho San Pedro Ext. 30-Sep-12 30-Sep-14

CAL 4-22
San Fernando Gardens 30-Sep-12 30-Sep-14

CAL 4-06
William Mead Homes 30-Sep-12 30-Sep-14

Part III:  Implementation Schedule for Capital Fund Program
PHA Name: HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Reasons for Revised Target Dates

Revised

All Funds Expended

(Quarter Ending Date)

All Fund Obligated

(Quarter Ending Date)

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

Federal FFY of Grant: 2010
Development Number 

Name/PHA-Wide Activities

Original Actual Original Revised Actual

Part III:  Implementation Schedule for Capital Fund Program
PHA Name: HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Reasons for Revised Target Dates

Revised

All Funds Expended

(Quarter Ending Date)

All Fund Obligated

(Quarter Ending Date)

CAL 4-09
Avalon Gardens 30-Sep-12 30-Sep-14

CAL 4-01 30-Sep-12 30-Sep-14
Ramona Gardens

CAL 4-08 30-Sep-12 30-Sep-14
Rose Hill Courts

CAL 4-19 30-Sep-12 30-Sep-14
Imperial Courts

CAL 4-21 30-Sep-12 30-Sep-14
Mar Vista Gardens

CAL 4-593 30-Sep-12 30-Sep-14
New Pico Gardens

CAL 4-594 30-Sep-12 30-Sep-14
Las Casitas

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

FFY of Grant: 2009
FFY of Grant Approval:

Original Annual Statement                    Reserve for Disasters/Emergencies                 Revised Annual Statement (revision no:                  ) 
⌧ Performance and Evaluation Report for Period Ending:  6/30/10                                          Final Performance and Evaluation Report
Line Summary by Development Account

Original Revised 2 Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 3

3 1408 Management Improvements Soft Costs
4 1410 Administration (may not exceed 10% of line 21) 2,507,383 2,507,383 440,345
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 1,766,451 1,766,451 851,240
8 1440 Site Acquisition
9 1450 Site Improvement 10,141,000 10,141,000 1,688,379
10 1460 Dwelling Structures 10,659,000 10,659,000 1,423,528
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities 4

3. PHAs with under 250 units in management may use 100% of CFP Grants for operations

2. To be completed for the Performance and Evaluation Report or a Revised Annual Statement

1. To be completed for the Performance and Evaluation Report

Date of CFFP:

4. RHF funds shall be included here

Part 1:  Summary
PHA Name:  
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Replacement Housing Factor Grant No:   

Total Estimated Cost Total Actual Cost 1

Grant Type and Number
Capital Fund Program Grant No: CA16S004-501-09

form HUD-50075.1 (4/2008)





Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

CFFP (Yes/No):

Development 
Number 

Name/HA-Wide 
Activities

General Description of Major Work Categories Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

CAL-4XX Authority Wide Transfer to Operations 1406

CAL-4XX Authority Wide – Management 
Improvements

1408

CAL-4XX Administrative Costs 1410                2,507,383              2,507,383 440,345

Total Estimated Cost Total Actual Cost

Part II:  Supporting Pages

Capital Fund Program Grant No: CA16S004-501-09

Replacement Housing Factor Grant No:   

Federal FFY of Grant: 2009PHA Name:  Grant Type and Number
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

CFFP (Yes/No):

Development 
Number 

Name/HA-Wide 
Activities

General Description of Major Work Categories Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

Total Estimated Cost Total Actual Cost

Part II:  Supporting Pages

Capital Fund Program Grant No: CA16S004-501-09

Replacement Housing Factor Grant No:   

Federal FFY of Grant: 2009PHA Name:  Grant Type and Number
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

CAL-4XX Fees and Costs 1430                1,766,451              1,766,451 851,240

CAL-4XX Site Improvements 1450              10,141,000            10,141,000 1,688,379
CAL-XX 
Authority Wide

Water and energy conservation improvements 
(sprinklers, low flush toilets)

1450                 3,141,000 force account on 
part of this work 
item

CAL-XX 
Authority Wide

Security cameras 1450                 7,000,000 

CAL-4XX Dwelling Structures 1460              10,659,000            10,659,000 1,423,528

CAL-XX 
Authority Wide

Repair fire and water damaged units                 1,630,000  force account on 
part of this work 
item 

Asbestos abatement/floor tile replacement/make 
ready

1460                 2,029,000  force account on 
part of this work 
item 

Roof replacement 1460                7,000,000 

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

CFFP (Yes/No):

Development 
Number 

Name/HA-Wide 
Activities

General Description of Major Work Categories Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

Total Estimated Cost Total Actual Cost

Part II:  Supporting Pages

Capital Fund Program Grant No: CA16S004-501-09

Replacement Housing Factor Grant No:   

Federal FFY of Grant: 2009PHA Name:  Grant Type and Number
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

CAL-4XX Non-Dwelling Structures 1470

CAL-4XX Non-dwelling Equipment 1475

CAL-4XX Authority Wide Relocation Fund 1495.1

Grand Fund Total              25,073,834                         -              25,073,834         4,403,492 

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

Federal FFY of Grant: 2009
Development Number 

Name/PHA-Wide Activities

Original Actual Original Revised Actual
CAL 4-16
Jordan Downs 30-Sep-12 30-Sep-14

CAL 4-07
Estrada Courts 30-Sep-12 30-Sep-14

CAL 4-20
Estrada Courts Ext 30-Sep-12 30-Sep-14

CAL 4-13
Nickerson Gardens 30-Sep-12 30-Sep-14

CAL 4-03
Pueblo Del Rio 30-Sep-12 30-Sep-14

CAL 4-15
Pueblo Del Rio Ext 30-Sep-12 30-Sep-14

Cal 4-04
Rancho San Pedro 30-Sep-12 30-Sep-14

Cal 4-17
Rancho San Pedro Ext. 30-Sep-12 30-Sep-14

CAL 4-22
San Fernando Gardens 30-Sep-12 30-Sep-14

CAL 4-06
William Mead Homes 30-Sep-12 30-Sep-14

Part III:  Implementation Schedule for Capital Fund Program
PHA Name: HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Reasons for Revised Target Dates

Revised

All Fund Obligated

(Quarter Ending Date)

All Funds Expended

(Quarter Ending Date)

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

Federal FFY of Grant: 2009
Development Number 

Name/PHA-Wide Activities

Original Actual Original Revised Actual

Part III:  Implementation Schedule for Capital Fund Program
PHA Name: HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Reasons for Revised Target Dates

Revised

All Fund Obligated

(Quarter Ending Date)

All Funds Expended

(Quarter Ending Date)

CAL 4-09
Avalon Gardens 30-Sep-12 30-Sep-14

CAL 4-01 30-Sep-12 30-Sep-14
Ramona Gardens

CAL 4-08 30-Sep-12 30-Sep-14
Rose Hill Courts

CAL 4-19 30-Sep-12 30-Sep-14
Imperial Courts

CAL 4-21 30-Sep-12 30-Sep-14
Mar Vista Gardens

CAL 4-593 30-Sep-12 30-Sep-14
New Pico Gardens

CAL 4-594 30-Sep-12 30-Sep-14
Las Casitas

form HUD-50075.1 (4/2008)



Page1     form HUD-50075.1 (4/2008) 

Annual Statement/Performance and Evaluation Report                                                         U.S. Department of Housing and Urban Development 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and               Office of Public and Indian Housing 
Capital Fund Financing Program                                                                                                                                                                                                      OMB No. 2577-0226                  
 Expires   4/30/2011 
Part I:  Summary 
PHA Name: Housing Authority of the 
City of Los Angeles 
2600 Wilshire Boulevard 
Los Angeles 
CA, 90057 

Grant Type and Number  
Capital Fund Program Grant No: CA00400042109R                                                              
Replacement Housing Factor Grant No:        
Date of CFFP:       

FFY of Grant:  2009 
FFY of Grant Approval:       

Type of Grant 
 Original Annual Statement                Reserve for Disasters/Emergencies                                                                  Revised Annual Statement (revision no:      )  
 Performance and Evaluation Report for Period Ending: 6/30/10                                                                                      Final Performance and Evaluation Report 

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

  Original Revised2 Obligated Expended 
1 Total non-CFP Funds                         
2 1406 Operations (may not exceed 20% of line 21) 3                         
3 1408 Management Improvements                         
4 1410 Administration (may not exceed 10% of line 21) $250,000                   
5 1411 Audit                         
6 1415 Liquidated Damages                         
7 1430 Fees and Costs $500,000                   
8 1440 Site Acquisition                         
9 1450 Site Improvement $1,750,000                   
10 1460 Dwelling Structures                    
11 1465.1 Dwelling Equipment—Nonexpendable                         
12 1470 Non-dwelling Structures                         
13 1475 Non-dwelling Equipment                         
14 1485 Demolition                         
15 1492 Moving to Work Demonstration                         
16 1495.1 Relocation Costs                         
17 1499 Development Activities 4                         
 

1 To be completed for the Performance and Evaluation Report.  
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.  
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.  
4 RHF funds shall be included here.  

 
 
 
 
                   





Page3     form HUD-50075.1 (4/2008) 

 
 
 
Annual Statement/Performance and Evaluation Report                                                                                                                     U.S. Department of Housing and Urban Development 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and               Office of Public and Indian Housing 
Capital Fund Financing Program                                                                                                                                                                                                       OMB No. 2577-0226                 
 Expires 4/30/2011 
 
Part II:  Supporting Pages 
PHA Name: Housing Authority of the City of Los Angeles 
2600 Wilshire Boulevard 
Los Angeles 
CA, 90057 

Grant Type and Number 
Capital Fund Program Grant No: CA00400042109R                         
CFFP (Yes/ No):       
Replacement Housing Factor Grant No:       
 

Federal FFY of Grant: 2009

Development Number 
Name/PHA-Wide 
Activities  

General Description of Major Work 
Categories 

Development 
Account No. 

Quantity Total Estimated Cost Total Actual Cost Status of Work 

    Original Revised 1 Funds 
Obligated2 

Funds 
Expended2 

 

CAL - 421 Streetscape enhancements – Green 
Communities Criteria  

1450       $1,750,000                         

Mar Vista Gardens                                                 
                                                      
                                                      
                                                      
CAL-4XX Administrative Costs 1410       $250,000                         
                                                      
                                                      
CAL-4XX Fees and Costs 1430            500,000                         
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 
2 To be completed for the Performance and Evaluation Report. 

 
 



Page4     form HUD-50075.1 (4/2008) 

 
 
 
 
Annual Statement/Performance and Evaluation Report                                                         U.S. Department of Housing and Urban Development 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and               Office of Public and Indian Housing 
Capital Fund Financing Program                                                                                                                                                                                                       OMB No. 2577-0226                 
 Expires 4/30/2011 
 
Part II:  Supporting Pages 
PHA Name: Housing Authority of the City of Los Angeles 
2600 Wilshire Boulevard 
Los Angeles 
CA, 90057 

Grant Type and Number 
Capital Fund Program Grant No: CA00400042109R                         
CFFP (Yes/ No):       
Replacement Housing Factor Grant No:       
 

Federal FFY of Grant: 2009

Development Number 
Name/PHA-Wide 
Activities  

General Description of Major Work 
Categories 

Development 
Account No. 

Quantity Total Estimated Cost Total Actual Cost Status of Work 

    Original Revised 1 Funds 
Obligated2 

Funds 
Expended2 

 

                                                 
                                                 
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 
2 To be completed for the Performance and Evaluation Report. 

 
 



Page5     form HUD-50075.1 (4/2008) 

 
 
 
 
Annual Statement/Performance and Evaluation Report                                                         U.S. Department of Housing and Urban Development 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and               Office of Public and Indian Housing 
Capital Fund Financing Program                                                                                                                                                                                                       OMB No. 2577-0226                 
 Expires 4/30/2011 
 
Part III:  Implementation Schedule for Capital Fund Financing Program 
PHA Name: Housing Authority of the City of Los Angeles 
2600 Wilshire Boulevard 
Los Angeles 
CA, 90057 

Federal FFY of Grant: 2009 
 

Development Number 
Name/PHA-Wide 

Activities 

All Fund Obligated 
(Quarter Ending Date) 

All Funds Expended 
(Quarter Ending Date) 

Reasons for Revised Target Dates 1 

 Original 
Obligation End 

Date 

Actual Obligation 
End Date 

Original Expenditure 
End Date 

Actual Expenditure End 
Date 

 

CAL-421 1-Oct-2010  1-Oct-2012             
Mar Vista Gardens                               
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
 

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended. 

 
 
 
 



Page6     form HUD-50075.1 (4/2008) 

 
 
Annual Statement/Performance and Evaluation Report                                                         U.S. Department of Housing and Urban Development 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and               Office of Public and Indian Housing 
Capital Fund Financing Program                                                                                                                                                                                                       OMB No. 2577-0226                 
 Expires 4/30/2011 
 
Part III:  Implementation Schedule for Capital Fund Financing Program 
PHA Name: Housing Authority of the City of Los Angeles 
2600 Wilshire Boulevard 
Los Angeles 
CA, 90057 

Federal FFY of Grant:       
 

Development Number 
Name/PHA-Wide 

Activities 

All Fund Obligated 
(Quarter Ending Date) 

All Funds Expended 
(Quarter Ending Date) 

Reasons for Revised Target Dates 1 

 Original 
Obligation End 

Date 

Actual Obligation 
End Date 

Original Expenditure 
End Date 

Actual Expenditure End 
Date 

 

                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
 
 

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended. 
 



Page1     form HUD-50075.1 (4/2008) 

Annual Statement/Performance and Evaluation Report                                                         U.S. Department of Housing and Urban Development 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and               Office of Public and Indian Housing 
Capital Fund Financing Program                                                                                                                                                                                                      OMB No. 2577-0226                  
 Expires   4/30/2011 
Part I:  Summary 
PHA Name: Housing Authority of the 
City of Los Angeles 
2600 Wilshire Boulevard 
Los Angeles 
CA, 90057 

Grant Type and Number  
Capital Fund Program Grant No: CA00400040409R                                                              
Replacement Housing Factor Grant No:        
Date of CFFP:       

FFY of Grant:  2009 
FFY of Grant Approval:       

Type of Grant 
 Original Annual Statement                Reserve for Disasters/Emergencies                                                                  Revised Annual Statement (revision no:      )  
 Performance and Evaluation Report for Period Ending: 6/30/10                                                                                      Final Performance and Evaluation Report 

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

  Original Revised2 Obligated Expended 
1 Total non-CFP Funds                         
2 1406 Operations (may not exceed 20% of line 21) 3                         
3 1408 Management Improvements                         
4 1410 Administration (may not exceed 10% of line 21) 173,268       173,268       
5 1411 Audit                         
6 1415 Liquidated Damages                         
7 1430 Fees and Costs 500,000                   
8 1440 Site Acquisition                         
9 1450 Site Improvement 1,059,415                   
10 1460 Dwelling Structures                    
11 1465.1 Dwelling Equipment—Nonexpendable                         
12 1470 Non-dwelling Structures                         
13 1475 Non-dwelling Equipment                         
14 1485 Demolition                         
15 1492 Moving to Work Demonstration                         
16 1495.1 Relocation Costs                         
17 1499 Development Activities 4                         
 

1 To be completed for the Performance and Evaluation Report.  
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.  
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.  
4 RHF funds shall be included here.  

 
 
 
                   
  





Page3     form HUD-50075.1 (4/2008) 

 
 
Annual Statement/Performance and Evaluation Report                                                                                                                     U.S. Department of Housing and Urban Development 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and               Office of Public and Indian Housing 
Capital Fund Financing Program                                                                                                                                                                                                       OMB No. 2577-0226                 
 Expires 4/30/2011 
 
Part II:  Supporting Pages 
PHA Name: Housing Authority of the City of Los Angeles 
2600 Wilshire Boulevard 
Los Angeles 
CA, 90057 

Grant Type and Number 
Capital Fund Program Grant No: CA00400040409R                         
CFFP (Yes/ No):       
Replacement Housing Factor Grant No:       
 

Federal FFY of Grant: 2009

Development Number 
Name/PHA-Wide 
Activities  

General Description of Major Work 
Categories 

Development 
Account No. 

Quantity Total Estimated Cost Total Actual Cost Status of Work 

    Original Revised 1 Funds 
Obligated2 

Funds 
Expended2 

 

CAL - 404 Streetscape enhancements – Green 
Communities Criteria  

1450       1,059,415                         

Rancho San Pedro                                                 
                                                      
                                                      
CAL-4XX Administrative Costs 1410       173,268       173,268             
                                                      
                                                      
CAL-4XX Fees and Costs 1430       500,000                         
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 
2 To be completed for the Performance and Evaluation Report. 

 
 
 



Page4     form HUD-50075.1 (4/2008) 

 
 
 
Annual Statement/Performance and Evaluation Report                                                         U.S. Department of Housing and Urban Development 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and               Office of Public and Indian Housing 
Capital Fund Financing Program                                                                                                                                                                                                       OMB No. 2577-0226                 
 Expires 4/30/2011 
 
Part II:  Supporting Pages 
PHA Name: Housing Authority of the City of Los Angeles 
2600 Wilshire Boulevard 
Los Angeles 
CA, 90057 

Grant Type and Number 
Capital Fund Program Grant No: CA00400040409R                         
CFFP (Yes/ No):       
Replacement Housing Factor Grant No:       
 

Federal FFY of Grant:      

Development Number 
Name/PHA-Wide 
Activities  

General Description of Major Work 
Categories 

Development 
Account No. 

Quantity Total Estimated Cost Total Actual Cost Status of Work 

    Original Revised 1 Funds 
Obligated2 

Funds 
Expended2 

 

                                                 
                                                 
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 
2 To be completed for the Performance and Evaluation Report. 

 
 
 



Page5     form HUD-50075.1 (4/2008) 

 
 
 
Annual Statement/Performance and Evaluation Report                                                         U.S. Department of Housing and Urban Development 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and               Office of Public and Indian Housing 
Capital Fund Financing Program                                                                                                                                                                                                       OMB No. 2577-0226                 
 Expires 4/30/2011 
 
Part III:  Implementation Schedule for Capital Fund Financing Program 
PHA Name: Housing Authority of the City of Los Angeles 
2600 Wilshire Boulevard 
Los Angeles 
CA, 90057 

Federal FFY of Grant: 2009 
 

Development Number 
Name/PHA-Wide 

Activities 

All Fund Obligated 
(Quarter Ending Date) 

All Funds Expended 
(Quarter Ending Date) 

Reasons for Revised Target Dates 1 

 Original 
Obligation End 

Date 

Actual Obligation 
End Date 

Original Expenditure 
End Date 

Actual Expenditure End 
Date 

 

CAL-404 1-Oct-2010  1-Oct-2012             
Rancho San Pedro                               
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
 

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended. 

 
 
 
 
 



Page6     form HUD-50075.1 (4/2008) 

 
Annual Statement/Performance and Evaluation Report                                                         U.S. Department of Housing and Urban Development 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and               Office of Public and Indian Housing 
Capital Fund Financing Program                                                                                                                                                                                                       OMB No. 2577-0226                 
 Expires 4/30/2011 
 
Part III:  Implementation Schedule for Capital Fund Financing Program 
PHA Name: Housing Authority of the City of Los Angeles 
2600 Wilshire Boulevard 
Los Angeles 
CA, 90057 

Federal FFY of Grant:       
 

Development Number 
Name/PHA-Wide 

Activities 

All Fund Obligated 
(Quarter Ending Date) 

All Funds Expended 
(Quarter Ending Date) 

Reasons for Revised Target Dates 1 

 Original 
Obligation End 

Date 

Actual Obligation 
End Date 

Original Expenditure 
End Date 

Actual Expenditure End 
Date 

 

                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
 
 

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended. 
 



Page1     form HUD-50075.1 (4/2008) 

Annual Statement/Performance and Evaluation Report                                                         U.S. Department of Housing and Urban Development 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and               Office of Public and Indian Housing 
Capital Fund Financing Program                                                                                                                                                                                                      OMB No. 2577-0226                  
 Expires   4/30/2011 
Part I:  Summary 
PHA Name: Housing Authority of the 
City of Los Angeles 
2600 Wilshire Boulevard 
Los Angeles 
CA, 90057 

Grant Type and Number  
Capital Fund Program Grant No: CA00400040109R                                                              
Replacement Housing Factor Grant No:        
Date of CFFP:       

FFY of Grant:  2009 
FFY of Grant Approval:       

Type of Grant 
 Original Annual Statement                Reserve for Disasters/Emergencies                                                                  Revised Annual Statement (revision no:      )  
 Performance and Evaluation Report for Period Ending: 6/30/10                                                                                    Final Performance and Evaluation Report 

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

  Original Revised2 Obligated Expended 
1 Total non-CFP Funds                         
2 1406 Operations (may not exceed 20% of line 21) 3                         
3 1408 Management Improvements                         
4 1410 Administration (may not exceed 10% of line 21) 380,000                   
5 1411 Audit                         
6 1415 Liquidated Damages                         
7 1430 Fees and Costs 500,000                   
8 1440 Site Acquisition                         
9 1450 Site Improvement $2,920,000                   
10 1460 Dwelling Structures                    
11 1465.1 Dwelling Equipment—Nonexpendable                         
12 1470 Non-dwelling Structures                         
13 1475 Non-dwelling Equipment                         
14 1485 Demolition                         
15 1492 Moving to Work Demonstration                         
16 1495.1 Relocation Costs                         
17 1499 Development Activities 4                         
 

1 To be completed for the Performance and Evaluation Report.  
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.  
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.  
4 RHF funds shall be included here.  

 
 
 
 
                   





Page3     form HUD-50075.1 (4/2008) 

 
 
 
Annual Statement/Performance and Evaluation Report                                                                                                                     U.S. Department of Housing and Urban Development 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and               Office of Public and Indian Housing 
Capital Fund Financing Program                                                                                                                                                                                                       OMB No. 2577-0226                 
 Expires 4/30/2011 
 
Part II:  Supporting Pages 
PHA Name: Housing Authority of the City of Los Angeles 
2600 Wilshire Boulevard 
Los Angeles 
CA, 90057 

Grant Type and Number 
Capital Fund Program Grant No: CA00400040109R                         
CFFP (Yes/ No):       
Replacement Housing Factor Grant No:       
 

Federal FFY of Grant: 2009

Development Number 
Name/PHA-Wide 
Activities  

General Description of Major Work 
Categories 

Development 
Account No. 

Quantity Total Estimated Cost Total Actual Cost Status of Work 

    Original Revised 1 Funds 
Obligated2 

Funds 
Expended2 

 

CAL - 401 Streetscape enhancements – Green 
Communities Criteria  

1450       $2,920,000                         

Ramona Gardens                                                 
                                                      
                                                      
CAL-4XX Administrative Costs 1410       380,000                         
                                                      
                                                      
CAL-4XX Fees and Costs 1430            500,000                         
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 
2 To be completed for the Performance and Evaluation Report. 

 
 



Page4     form HUD-50075.1 (4/2008) 

 
 
 
 
Annual Statement/Performance and Evaluation Report                                                         U.S. Department of Housing and Urban Development 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and               Office of Public and Indian Housing 
Capital Fund Financing Program                                                                                                                                                                                                       OMB No. 2577-0226                 
 Expires 4/30/2011 
 
Part II:  Supporting Pages 
PHA Name: Housing Authority of the City of Los Angeles 
2600 Wilshire Boulevard 
Los Angeles 
CA, 90057 

Grant Type and Number 
Capital Fund Program Grant No: CA00400040109R                         
CFFP (Yes/ No):       
Replacement Housing Factor Grant No:       
 

Federal FFY of Grant:      

Development Number 
Name/PHA-Wide 
Activities  

General Description of Major Work 
Categories 

Development 
Account No. 

Quantity Total Estimated Cost Total Actual Cost Status of Work 

    Original Revised 1 Funds 
Obligated2 

Funds 
Expended2 

 

                                                 
                                                 
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      
                                                      

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 
2 To be completed for the Performance and Evaluation Report. 

 
 



Page5     form HUD-50075.1 (4/2008) 

 
 
 
 
Annual Statement/Performance and Evaluation Report                                                         U.S. Department of Housing and Urban Development 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and               Office of Public and Indian Housing 
Capital Fund Financing Program                                                                                                                                                                                                       OMB No. 2577-0226                 
 Expires 4/30/2011 
 
Part III:  Implementation Schedule for Capital Fund Financing Program 
PHA Name: Housing Authority of the City of Los Angeles 
2600 Wilshire Boulevard 
Los Angeles 
CA, 90057 

Federal FFY of Grant: 2009 
 

Development Number 
Name/PHA-Wide 

Activities 

All Fund Obligated 
(Quarter Ending Date) 

All Funds Expended 
(Quarter Ending Date) 

Reasons for Revised Target Dates 1 

 Original 
Obligation End 

Date 

Actual Obligation 
End Date 

Original Expenditure 
End Date 

Actual Expenditure End 
Date 

 

CAL-401 1-Oct-2010  1-Oct-2012             
Ramona Gardens                               
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
 

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended. 

 
 
 
 



Page6     form HUD-50075.1 (4/2008) 

 
 
Annual Statement/Performance and Evaluation Report                                                         U.S. Department of Housing and Urban Development 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and               Office of Public and Indian Housing 
Capital Fund Financing Program                                                                                                                                                                                                       OMB No. 2577-0226                 
 Expires 4/30/2011 
 
Part III:  Implementation Schedule for Capital Fund Financing Program 
PHA Name: Housing Authority of the City of Los Angeles 
2600 Wilshire Boulevard 
Los Angeles 
CA, 90057 

Federal FFY of Grant:       
 

Development Number 
Name/PHA-Wide 

Activities 

All Fund Obligated 
(Quarter Ending Date) 

All Funds Expended 
(Quarter Ending Date) 

Reasons for Revised Target Dates 1 

 Original 
Obligation End 

Date 

Actual Obligation 
End Date 

Original Expenditure 
End Date 

Actual Expenditure End 
Date 

 

                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
                                    
 
 

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended. 
 



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

FFY of Grant: 2009
FFY of Grant Approval:

Original Annual Statement                    Reserve for Disasters/Emergencies                 Revised Annual Statement (revision no:    ) 
⌧ Performance and Evaluation Report for Period Ending:  6/30/10                                      Final Performance and Evaluation Report
Line Summary by Development Account

Original Revised 2 Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 3 3,551,913.60 3,551,913.60 3,551,913.60 3,551,913.60
3 1408 Management Improvements Soft Costs 800,000.00 800,000.00
4 1410 Administration (may not exceed 10% of line 21) 1,775,956.80 1,775,956.80 1,775,956.80 1,775,956.80
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 2,500,000.00 2,500,000.00
8 1440 Site Acquisition
9 1450 Site Improvement 531,000.00 2,000,000.00
10 1460 Dwelling Structures 7,515,697.60 6,046,697.60
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures 85,000.00 85,000.00
13 1475 Non-dwelling Equipment 500,000.00 500,000.00
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs 500,000.00 500,000.00
17 1499 Development Activities 4

Part 1:  Summary
PHA Name:  
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Replacement Housing Factor Grant No:   

Total Estimated Cost Total Actual Cost 1

Grant Type and Number
Capital Fund Program Grant No: CA16P004-501-09

3. PHAs with under 250 units in management may use 100% of CFP Grants for operations

2. To be completed for the Performance and Evaluation Report or a Revised Annual Statement

1. To be completed for the Performance and Evaluation Report

Date of CFFP:

4. RHF funds shall be included here

form HUD-50075.1 (4/2008)





Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

CFFP (Yes/No):

Development 
Number 

Name/HA-Wide 
Activities

General Description of Major Work 
Categories

Dev. Acct 
No. Quantity

Original Revised Obligated Expended Status of Work

CAL-4XX Authority Wide Transfer to Operations 1406 3,551,913.60 3,551,913.60 3,551,913.60 3,551,913.60

CAL-4XX Authority Wide – Management 
Improvements

1408 800,000.00 800,000.00

a. Resident Relations Dept 1408 276,000.00 276,000.00
b. Resident Patrol 1408 95,000.00 95,000.00
c. Resident Leadership Training 1408 56,000.00 56,000.00
d. Resident Community Liaison 1408 40,000.00 40,000.00
e. Senior Activities 1408 49,000.00 49,000.00
f. Youth Sports 1408 72,000.00 72,000.00
g. Resident Advisory BD (RAB) 1408 42,500.00 42,500.00
h. Resident Newspaper 1408 24,000.00 24,000.00
i. Employee Training 1408 110,500.00 110,500.00
j. Resident Training for Sect. 3 Opportunities 1408 35,000.00 35,000.00

CAL-4XX Administrative Costs 1410 1,775,956.80 1,775,956.80 1,775,956.80 1,775,956.80
A. Administrative Salaries 1,175,000.80 1,175,000.80 1,175,000.80 1,175,000.80
B. Allocation of Direct Costs for 
support/admin. depts.. (Based on time-
allocation study):

1410 250,956.00 250,956.00 250,956.00 250,956.00

C. Other Eligible Admin. long-term lease of 
office space, publications, travel, printing, 
advertising,

1410 350,000.00 350,000.00 350,000.00 350,000.00

Total Estimated Cost Total Actual Cost

Part II:  Supporting Pages

Capital Fund Program Grant No: CA16P004-501-09

Replacement Housing Factor Grant No:   

Federal FFY of Grant: 2009PHA Name:  Grant Type and Number
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

CFFP (Yes/No):

Development 
Number 

Name/HA-Wide 
Activities

General Description of Major Work 
Categories

Dev. Acct 
No. Quantity

Original Revised Obligated Expended Status of Work

Total Estimated Cost Total Actual Cost

Part II:  Supporting Pages

Capital Fund Program Grant No: CA16P004-501-09

Replacement Housing Factor Grant No:   

Federal FFY of Grant: 2009PHA Name:  Grant Type and Number
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

CAL-4XX Fees and Costs 1430 2,500,000.00 2,500,000.00
Authority Wide A/E Fund 1430 1,750,000.00 1,750,000.00
Authority Wide CFP Planning Costs 1430 50,000.00 50,000.00
Authority Wide Inspection Costs 1430 700,000.00 700,000.00

CAL-4XX Site Improvements 1450 531,000.00 2,000,000.00
CAL-4-26 
Independent 
Square

Repair Boilers 1450 181,000.00 181,000.00

CAL-XX 
Authority Wide

Security enhancements 1450 0.00 0.00 Project to funded by 
ARRA

CAL-XX 
Authority Wide

Playground Repair and Upgrade 1450 350,000.00 1,819,000.00

CAL-4XX Dwelling Structures 1460 7,515,697.60 6,046,697.60

CAL 4-07 Install Window and Security Doors 1460 80,000.00 80,000.00
Estrada Roof Replacement (6 buildings) 1460 335,000.00 335,000.00
Courts
Extension

CAL 4-13 Roof Replacement 1460 430,697.60 Project to funded by 
ARRA

Nickerson 
Gardens

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

CFFP (Yes/No):

Development 
Number 

Name/HA-Wide 
Activities

General Description of Major Work 
Categories

Dev. Acct 
No. Quantity

Original Revised Obligated Expended Status of Work

Total Estimated Cost Total Actual Cost

Part II:  Supporting Pages

Capital Fund Program Grant No: CA16P004-501-09

Replacement Housing Factor Grant No:   

Federal FFY of Grant: 2009PHA Name:  Grant Type and Number
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

CAL 4-03 Install Window and Security Doors 1460 80,000.00 80,000.00
Pueblo Del Rio

CAL 4-15 Install Window and Security Doors 1460 70,000.00 70,000.00
Pueblo Del Rio 
Ext

CAL 4-17 Install Window and Security Doors 1460 70,000.00 70,000.00
Rancho San 
Pedro Ext.

CAL 4-22 Roof Replacement 1460 2,100,000.00 1,900,000.00
San Fernando 
Gardens

CAL 4-XX Authority Wide Non-Routine Maintenance

Fire Repairs 1460 450,000.00 450,000.00
504/VCA alterations 1460 1,800,000.00 1,961,697.00
Asbestos Abatement 1460 2,100,000.00 1,100,000.00

CAL-4XX Authority Wide Non-Dwelling Structures 1470 85,000.00 85,000.00
CAL 4-09 Install Fencing Near Social Hall 1470 25,000.00 25,000.00
Avalon Gardens

CAL 4-07 Electrical Upgrade at Mgmt Office 1470 60,000.00 60,000.00
Estrada Courts

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

CFFP (Yes/No):

Development 
Number 

Name/HA-Wide 
Activities

General Description of Major Work 
Categories

Dev. Acct 
No. Quantity

Original Revised Obligated Expended Status of Work

Total Estimated Cost Total Actual Cost

Part II:  Supporting Pages

Capital Fund Program Grant No: CA16P004-501-09

Replacement Housing Factor Grant No:   

Federal FFY of Grant: 2009PHA Name:  Grant Type and Number
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

CAL-4XX Authority Wide Dwelling and Non-dwelling 
Equipment Costs

1475 500,000.00 500,000.00

Stoves, refrigerators, playground equipment, 
computer learning centers, maintenance 
vehicles and construction equipment.

CAL-4XX Authority Wide Relocation Fund 1495.1 500,000.00 500,000.00

Grand Fund Total 17,759,568.00 17,759,568.00 5,327,870.40 5,327,870.40

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

Federal FFY of Grant: 2009
Development Number 

Name/PHA-Wide Activities

Original Actual Original Revised Actual
CAL 4-16
Jordan Downs 30-Sep-11 30-Sep-13 14-Sep-13

CAL 4-07
Estrada Courts 30-Sep-11 30-Sep-13 14-Sep-13

CAL 4-20
Estrada Courts Ext 30-Sep-11 30-Sep-13 14-Sep-13

CAL 4-13
Nickerson Gardens 30-Sep-11 30-Sep-13 14-Sep-13

CAL 4-03
Pueblo Del Rio 30-Sep-11 30-Sep-13 14-Sep-13

CAL 4-15
Pueblo Del Rio Ext 30-Sep-11 30-Sep-13 14-Sep-13

Cal 4-04
Rancho San Pedro 30-Sep-11 30-Sep-13 14-Sep-13

Cal 4-17
Rancho San Pedro Ext. 30-Sep-11 30-Sep-13 14-Sep-13

CAL 4-22
San Fernando Gardens 30-Sep-11 30-Sep-13 14-Sep-13

CAL 4-06
William Mead Homes 30-Sep-11 30-Sep-13 14-Sep-13

14-Sep-11

14-Sep-11

14-Sep-11

14-Sep-11

14-Sep-11

(Quarter Ending Date)

All Funds Expended

(Quarter Ending Date)

14-Sep-11

14-Sep-11

14-Sep-11

14-Sep-11

Part III:  Implementation Schedule for Capital Fund Program
PHA Name: HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Reasons for Revised Target Dates

Revised

All Fund Obligated

14-Sep-11

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

Federal FFY of Grant: 2009
Development Number 

Name/PHA-Wide Activities

Original Actual Original Revised Actual

Part III:  Implementation Schedule for Capital Fund Program
PHA Name: HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Reasons for Revised Target Dates

Revised

All Fund Obligated

(Quarter Ending Date)

All Funds Expended

(Quarter Ending Date)

CAL 4-09
Avalon Gardens 30-Sep-11 30-Sep-13 14-Sep-13

CAL 4-01 30-Sep-11 30-Sep-13 14-Sep-13
Ramona Gardens

CAL 4-08 30-Sep-11 30-Sep-13 14-Sep-13
Rose Hill Courts

CAL 4-19 30-Sep-11 30-Sep-13 14-Sep-13
Imperial Courts

CAL 4-21 30-Sep-11 30-Sep-13 14-Sep-13
Mar Vista Gardens

CAL 4-593 30-Sep-11 30-Sep-13 14-Sep-13
New Pico Gardens

CAL 4-594 30-Sep-11 30-Sep-13 14-Sep-13
Las Casitas

14-Sep-11

14-Sep-11

14-Sep-11

14-Sep-11

14-Sep-11

14-Sep-11

14-Sep-11

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

FFY of Grant: 2008
FFY of Grant Approval:

Original Annual Statement                    Reserve for Disasters/Emergencies                 Revised Annual Statement (revision no: 1 ) 
⌧ Performance and Evaluation Report for Period Ending:  6/30/10                                         Final Performance and Evaluation Report
Line Summary by Development Account

Original Revised 2 Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 3 3,561,683.00 3,561,683.00 3,561,683.00 3,551,913.60
3 1408 Management Improvements Soft Costs 600,000.00 1,000,000.00 1,000,000.00 850,000.00
4 1410 Administration (may not exceed 10% of line 21) 1,780,841.00 1,780,841.00 1,780,841.00 1,780,841.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 1,000,000.00 3,000,000.00 3,000,000.00 2,195,115.58
8 1440 Site Acquisition
9 1450 Site Improvement 750,000.00 750,000.00 750,000.00
10 1460 Dwelling Structures 9,315,890.00 7,315,890.00 7,315,890.00 3,951,200.00
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment 300,000.00 100,000.00 100,000.00 86,080.00
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs 500,000.00 300,000.00 300,000.00 128,985.00
17 1499 Development Activities 4

4. RHF funds shall be included here

3. PHAs with under 250 units in management may use 100% of CFP Grants for operations

2. To be completed for the Performance and Evaluation Report or a Revised Annual Statement

1. To be completed for the Performance and Evaluation Report

Date of CFFP:

Part 1:  Summary
PHA Name:  
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Replacement Housing Factor Grant No:   

Total Estimated Cost Total Actual Cost 1

Grant Type and Number
Capital Fund Program Grant No: CA16P004-501-08

form HUD-50075.1 (4/2008)





Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

CFFP (Yes/No):

Development 
Number 

Name/HA-Wide 
Activities

General Description of Major Work 
Categories

Dev. Acct 
No. Quantity

Original Revised Obligated Expended Status of Work

CAL-4XX Authority Wide Transfer to Operations 1406 3,561,683.00 3,561,683.00 3,561,683.00 3,551,913.60

CAL-4XX Authority Wide – Management 
Improvements

1408 600,000.00 1,000,000.00 1,000,000.00 850,000.00

a. Resident Relations Dept 1408 176,000.00 376,000.00
b. Resident Patrol 1408 45,000.00 45,000.00
c. Resident Leadership Training 1408 56,000.00 106,000.00
d. Resident Community Liaison 1408 40,000.00 90,000.00
e. Senior Activities 1408 49,000.00 49,000.00
f. Youth Sports 1408 22,000.00 22,000.00
g. Resident Advisory BD (RAB) 1408 42,500.00 42,500.00
h. Resident Newspaper 1408 24,000.00 24,000.00
i. Employee Training 1408 110,500.00 210,500.00
j. Resident Training for Sect. 3 Opportunities 1408 35,000.00 35,000.00

CAL-4XX Administrative Costs 1410 1,780,841.00 1,780,841.00 1,780,841.00 1,780,841.00
A. Administrative Salaries 1,175,000.00 1,175,000.00 1,175,000.00 1,175,000.00
B. Allocation of Direct Costs for 
support/admin. Depts

1410 255,841.00 255,841.00 255,841.00 255,841.00

C. Other Eligible Admin. long-term lease of 
office space, publications, travel, printing, 
advertising,

1410 350,000.00 350,000.00 350,000.00 350,000.00

Total Estimated Cost Total Actual Cost

Part II:  Supporting Pages

Capital Fund Program Grant No: CA16P004-501-08

Replacement Housing Factor Grant No:   

Federal FFY of Grant: 2008PHA Name:  Grant Type and Number
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

CFFP (Yes/No):

Development 
Number 

Name/HA-Wide 
Activities

General Description of Major Work 
Categories

Dev. Acct 
No. Quantity

Original Revised Obligated Expended Status of Work

Total Estimated Cost Total Actual Cost

Part II:  Supporting Pages

Capital Fund Program Grant No: CA16P004-501-08

Replacement Housing Factor Grant No:   

Federal FFY of Grant: 2008PHA Name:  Grant Type and Number
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

CAL-4XX Fees and Costs 1430 1,000,000.00 3,000,000.00 3,000,000.00 2,195,115.58
Authority Wide A/E Fund 1430 400,000.00 1,750,000.00
Authority Wide CFP Planning Costs 1430 50,000.00 50,000.00
Authority Wide Inspection Costs 1430 400,000.00 700,000.00

CAL-4XX Site Improvements 1450 750,000.00 750,000.00 750,000.00
CAL-4-22 San 
Fernando 
Gardens

Site work 1450 750,000.00

CAL-4XX Dwelling Structures 1460 9,315,890.00 7,315,890.00 7,315,890.00 3,951,200.00

CAL 4-22 Comprehensive Modernization 1460 5,715,000.00
San 
Fernando 
Gardens

CAL 4-XX Authority Wide Non-Routine Maintenance

Fire Repairs 1460 300,000.00
504/VCA alterations 1460 1,500,000.00
Health and Saftey Improvements 1460 300,890.00
Asbestos Abatement 1460 1,500,000.00

CAL-4XX Authority Wide Dwelling and Non-dwelling 
Equipment Costs

1475 300,000.00 100,000.00 100,000.00 86,080.00

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

CFFP (Yes/No):

Development 
Number 

Name/HA-Wide 
Activities

General Description of Major Work 
Categories

Dev. Acct 
No. Quantity

Original Revised Obligated Expended Status of Work

Total Estimated Cost Total Actual Cost

Part II:  Supporting Pages

Capital Fund Program Grant No: CA16P004-501-08

Replacement Housing Factor Grant No:   

Federal FFY of Grant: 2008PHA Name:  Grant Type and Number
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Stoves, refrigerators, playground equipment, 
computer learning centers, maintenance 
vehicles and construction equipment.

CAL-4XX Authority Wide Relocation Fund 1495.1 500,000.00 300,000.00 300,000.00 128,985.00

Grand Fund Total 17,808,414.00 17,808,414.00 17,808,414.00 12,544,135.18

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

Federal FFY of Grant: 2008
Development Number 

Name/PHA-Wide Activities

Original Actual Original Revised Actual
CAL 4-16
Jordan Downs 30-Sep-10 30-Sep-12 14-Sep-12

CAL 4-07
Estrada Courts 30-Sep-10 30-Sep-12 14-Sep-12

CAL 4-20
Estrada Courts Ext 30-Sep-10 30-Sep-12 14-Sep-12

CAL 4-13
Nickerson Gardens 30-Sep-10 30-Sep-12 14-Sep-12

CAL 4-03
Pueblo Del Rio 30-Sep-10 30-Sep-12 14-Sep-12

CAL 4-15
Pueblo Del Rio Ext 30-Sep-10 30-Sep-12 14-Sep-12

Cal 4-04
Rancho San Pedro 30-Sep-10 30-Sep-12 14-Sep-12

Cal 4-17
Rancho San Pedro Ext. 30-Sep-10 30-Sep-12 14-Sep-12

CAL 4-22
San Fernando Gardens 30-Sep-10 30-Sep-12 14-Sep-12

CAL 4-06
William Mead Homes 30-Sep-10 30-Sep-12 14-Sep-12

14-Sep-10

Part III:  Implementation Schedule for Capital Fund Program
PHA Name: HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Reasons for Revised Target Dates

Revised

All Fund Obligated

14-Sep-10

14-Sep-10

(Quarter Ending Date)

All Funds Expended

(Quarter Ending Date)

14-Sep-10

14-Sep-10

14-Sep-10

14-Sep-10

14-Sep-10

14-Sep-10

14-Sep-10

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

Federal FFY of Grant: 2008
Development Number 

Name/PHA-Wide Activities

Original Actual Original Revised Actual

Part III:  Implementation Schedule for Capital Fund Program
PHA Name: HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Reasons for Revised Target Dates

Revised

All Fund Obligated

(Quarter Ending Date)

All Funds Expended

(Quarter Ending Date)

CAL 4-09
Avalon Gardens 30-Sep-10 30-Sep-12 14-Sep-12

CAL 4-01 30-Sep-10 30-Sep-12 14-Sep-12
Ramona Gardens

CAL 4-08 30-Sep-10 30-Sep-12 14-Sep-12
Rose Hill Courts

CAL 4-19 30-Sep-10 30-Sep-12 14-Sep-12
Imperial Courts

CAL 4-21 30-Sep-10 30-Sep-12 14-Sep-12
Mar Vista Gardens

CAL 4-593 30-Sep-10 30-Sep-12 14-Sep-12
New Pico Gardens

CAL 4-594 30-Sep-10 30-Sep-12 14-Sep-12
Las Casitas

14-Sep-10

14-Sep-10

14-Sep-10

14-Sep-10

14-Sep-10

14-Sep-10

14-Sep-10

form HUD-50075.1 (4/2008)



Federal FY of Grant:

2007

Original Annual Statement   Reserve for Disasters/Emergencies                Revised Annual Statement/Revision Number_____  
⌧ Performance and Evaluation Report for Period Ending  6/30/10  Final Performance and Evaluation Report
Line 
No.

Summary by Development Account

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 3,630,958 3,630,958.00 3,630,958.00 3,630,958.00
3 1408 Management Improvements Soft Costs 1,542,000 448,660.49 448,660.49 448,660.49

         Management Improvements Hard Costs 0 0 0 0
4 1410 Administration 1,750,000 1,531,672.49 1,531,672.49 1,531,672.49
5 1411 Audit 0 0 0 0
6 1415 Liquidated Damages 0 0 0 0
7 1430 Fees and Costs 1,000,000 967,921.41 967,921.41 967,921.41
8 1440 Site Acquisition 0 0 0 0
9 1450 Site Improvement 930,000 213,194.44 213,194.44 213,194.44
10 1460 Dwelling Structures 8,501,834 10,866,064.42 10,866,064.42 10,866,064.42
11 1465.1 Dwelling Equipment—Nonexpendable 0 0 0
12 1470 Non-dwelling Structures 0 0 0 0
13 1475 Non-dwelling Equipment 300,000 191,210.42 191,210.42 191,210.42
14 1485 Demolition 0 0 0 0
15 1490 Replacement Reserve 0 0 0 0
16 1492 Moving to Work Demonstration 0 0 0 0
17 1495.1 Relocation Costs 500,000 305,110.33 305,110.33 305,110.33
18 1499 Development Activities 0 0 0 0
19 1502 Contingency 0 0 0 0

0 0 0 0
20 Amount of Annual Grant:  (sum of lines 1-19) 18,154,792.00 18,154,792.00 18,154,792.00 18,154,792.00

Amount of line 20 Related to LBP Activities 400,000.00 0.00 0.00 0.00
Amount of line 20 Related to Sect. 504 compliance 1,673,430.00 0.00 0.00 0.00
Amount of line 20 Related to Security –Soft Costs 500,000.00 0.00 0.00 0.00
Amount of Line 20 related to Security-- Hard Costs 300,000.00 0.00 0.00 0.00
Amount of line 20 Related to Energy Conservation Measures 1,500,000.00 0.00 0.00 0.00

Total Estimated Cost Total Actual Cost

Grant Type and Number
Capital Fund Program Grant No: CA16P004-501-07                             
Replacement Housing Factor Grant No:   

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary
PHA Name:  
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Capital Fund Tables  
Page1



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

CAL-4XX Authority Wide Transfer to 
Operations

1406                   3,630,958 3,630,958.00 3,630,958.00 3,630,958.00

CAL-4XX Authority Wide – Management 
Improvements

1408                   1,542,000 448,660.49 448,660.49 448,660.49

a. Resident Relations Dept. – 
Coordination of services, 
programs, admin & operations.
Provides administrative services 
including coordination and 
drafting of grant applications, 
grant management, contract 
development, special projects, 
and acts as Board of 
Commissioners liaison.

b. Resident Patrol
Conducts a voluntary resident 
safety program providing 
residents with training and work 
experience in the safety industry.

c. Resident Leadership Training

Strives to strengthen resident 
leadership skills of resident 
government bodies in HACLA
developments. Provides 
centralized leadership training to 
18 resident

1408

1408

1408                     205,000 

                    576,000 

                    156,000 

2007

Total Estimated Cost Total Actual Cost

HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

 Capital Fund Program Grant No: CA16P004-501-07  
 Replacement Housing Factor Grant No:      

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6/30/10

Federal FY of Grant: Grant Type and NumberPHA Name:

Capital Fund Tables  Page2



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

2007

Total Estimated Cost Total Actual Cost

HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

 Capital Fund Program Grant No: CA16P004-501-07  
 Replacement Housing Factor Grant No:      

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6/30/10

Federal FY of Grant: Grant Type and NumberPHA Name:

organizations, implements the 
resident policy adopted by the 
Board of Commissioners, 
conducts resident elections
d. Resident Community Liaison
Provides a formal vehicle for 
dialogue, consulting, planning, 
organizing and developing 
cooperation between residents of 
public housing for the purpose of 
advising the Board of 
Commissioners, Executive 
Director and management staff.
e. Senior Activities
Coordinates multi-cultural social, 
inter-generation, health related, 
and educational events for seniors 
who reside in public housing. 
Establishes and facilitates senior 
clubs throughout the 
developments. Assist Senior 
clubs with fundraising activities

1408

1408                       49,000 

                    140,000 

Capital Fund Tables  Page3



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

2007

Total Estimated Cost Total Actual Cost

HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

 Capital Fund Program Grant No: CA16P004-501-07  
 Replacement Housing Factor Grant No:      

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6/30/10

Federal FY of Grant: Grant Type and NumberPHA Name:

f. Youth Sports
Encourages youth participation in 
vocational, educational, 
recreational and cultural 
programs available to youth. 
Coordinates transportation for 
events. Develop Housing 
Authority sports leagues and 
tournaments. Design and
implement programs to deter 
youth gang and criminal activity 
and promote youth involvement 
in positive activities. Coordinates 
efforts of resident Youth Councils 
including fundraising and event 
planning.

g. Resident Advisory BD (RAB) 1408

1. RAB Secretary                       15,500 
2. Overhead: 
Training/Travel/Other

                       27,000 

1408                     122,000 

Capital Fund Tables  Page4



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

2007

Total Estimated Cost Total Actual Cost

HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

 Capital Fund Program Grant No: CA16P004-501-07  
 Replacement Housing Factor Grant No:      

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6/30/10

Federal FY of Grant: Grant Type and NumberPHA Name:

h. Funding for Resident 
Newspaper

1408                        24,000 

i. Employee Training – Career & 
Professional Development to 
increase capacity to manage & to 
sustain long-term viability of 
mod. work & to address identified 
mgmt. needs
1. Housing Authority-wide 
employee training (related to 
conventional housing program)

                       56,000 

2. Safety Training                       82,000 
3. Training for Mod.                       24,500 
j. Resident Training for Sect. 3 
Opportunities

1408                        65,000 

CAL-4XX Authority Wide Administrative 
Costs

1410                   1,750,000 1,531,672.49 1,531,672.49 1,531,672.49

A. Administrative Salaries                  1,150,000 
Dev. Director
Asst. Director Const.
Asst. Director Real Estate.
Project Manager (4)
Administrative Analyst
Environmental Coord.
Contract Admin.
Community. Dev. Mngr
Budget Analyst
Admin. Assistant (1)
Secretary (2)

Capital Fund Tables  Page5



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

2007

Total Estimated Cost Total Actual Cost

HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

 Capital Fund Program Grant No: CA16P004-501-07  
 Replacement Housing Factor Grant No:      

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6/30/10

Federal FY of Grant: Grant Type and NumberPHA Name:

Management Clerk (4)
B. Allocation of Direct Costs for 
the following support/Admin. 
Depts.. (Based on time-allocation 
study):

1410                      250,000 

Executive
General Services
Planning
Finance/budget
Human Resources
IT
C. Other Eligible Admin. 1410                     350,000 
Costs: long-term lease of office 
space, publications, travel, 
printing, advertising, sundry

CAL-4XX Fees and Costs 1430                  1,000,000 967,921.41 967,921.41 967,921.41
Authority Wide A/E Fund 1430.1                     650,000 

Authority Wide CFP Planning 
Costs

1430.19                        50,000 

Authority Wide Inspection Costs 1430.7                      300,000 

CAL-4XX Site Improvements 1450                     930,000 213,194.44 213,194.44 213,194.44

CAL 4-22 Site Work 1450                     680,000 
San Fernando 
Gardens

Capital Fund Tables  Page6



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

2007

Total Estimated Cost Total Actual Cost

HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

 Capital Fund Program Grant No: CA16P004-501-07  
 Replacement Housing Factor Grant No:      

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6/30/10

Federal FY of Grant: Grant Type and NumberPHA Name:

CAL-XX Playground Re-surfacing 1450                     250,000 

CAL-4XX Dwelling Structures 1460                  8,501,834 10,866,064.42 10,866,064.42 10,866,064.42

CAL 4-13 Roof Replacement 1460                     416,667 
Imperial Courts

CAL 4-13 Roof Replacement 1460                     416,667 
Nickerson 
Gardens

CAL 4-16 Roof Replacement 1460                     416,667 
Jordan Downs

CAL 4-22 Comprehensive Modernization 1460                  4,601,833 
San Fernando 
Gardens

CAL 4-XX Authority Wide Non-Routine 
Maintenance
Fire Repairs 1460                     250,000 
Health and Safety Improvements 1460                      500,000 

504/VCA alterations 1460                     500,000 
Asbestos Abatement 1460                  1,400,000 

Capital Fund Tables  Page7



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

2007

Total Estimated Cost Total Actual Cost

HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

 Capital Fund Program Grant No: CA16P004-501-07  
 Replacement Housing Factor Grant No:      

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6/30/10

Federal FY of Grant: Grant Type and NumberPHA Name:

CAL-4XX Authority Wide Dwelling and 
Non-dwelling Equipment Costs

1475                      300,000 191,210.42 191,210.42 191,210.42

Stoves, refrigerators, playground 
equipment, computer learning 
centers, maintenance vehicles and 
construction equipment.

CAL-4XX Authority Wide Relocation 
Fund

1495.1                      500,000 305,110.33 305,110.33 305,110.33

Grand Fund Total 18,154,792.00 18,154,792.00 18,154,792.00 18,154,792.00

Capital Fund Tables  Page8



Federal FY of Grant: 

2007

Development Number 
Name/HA-Wide Activities

Original Actual Original Revised Actual

CAL 4-26
Independent Square 30-Sep-09 30-Jun-08 30-Sep-11 30-Sep-09

CAL 4-16
Jordan Downs 30-Sep-09 30-Jun-08 30-Sep-11 30-Sep-09

CAL 4-07
Estrada Courts 30-Sep-09 30-Jun-08 30-Sep-11 30-Sep-09

CAL 4-13
Nickerson Gardens 30-Sep-09 30-Jun-08 30-Sep-11 30-Sep-09

CAL 4-03
Pueblo Del Rio 30-Sep-09 30-Jun-08 30-Sep-11 30-Sep-09

CAL 4-15
Pueblo Del Rio Ext 30-Sep-09 30-Jun-08 30-Sep-11 30-Sep-09

Cal 4-17
Rancho San Pedro Ext. 30-Sep-09 30-Jun-08 30-Sep-11 30-Sep-09

CAL 4-22
San Fernando Gardens 30-Sep-09 30-Jun-08 30-Sep-11 30-Sep-09

CAL 4-06
William Mead Homes 30-Sep-09 30-Jun-08 30-Sep-11 30-Sep-09

HOUSING AUTHORITY OF THE CITY OF LOS 
ANGELES

Grant Type and Number
  Capital Fund Program No: CA16P004-501-07   

  Replacement Housing Factor  No:      

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part III:  Implementation Schedule                                                                                      CFP - P&E through 6/30/10
PHA Name:

Reasons for Revised Target Dates

Revised

All Fund Obligated

(Quarter Ending Date)

All Funds Expended

(Quarter Ending Date)



Federal FY of Grant: 

2007

Development Number 
Name/HA-Wide Activities

Original Actual Original Revised Actual

HOUSING AUTHORITY OF THE CITY OF LOS 
ANGELES

Grant Type and Number
  Capital Fund Program No: CA16P004-501-07   

  Replacement Housing Factor  No:      

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part III:  Implementation Schedule                                                                                      CFP - P&E through 6/30/10
PHA Name:

Reasons for Revised Target Dates

Revised

All Fund Obligated

(Quarter Ending Date)

All Funds Expended

(Quarter Ending Date)

CAL 4-09
Avalon Gardens 30-Sep-09 30-Jun-08 30-Sep-11 30-Sep-09

CAL 4-XX 30-Sep-09 30-Jun-08 30-Sep-11 30-Sep-09
Authority Wide Non 
Routine Maintenance



Federal FY of Grant:

2006

Original Annual Statement   Reserve for Disasters/Emergencies                Revised Annual Statement/Revision Number_____  
⌧ Performance and Evaluation Report for Period Ending  6/30/10  Final Performance and Evaluation Report
Line 
No.

Summary by Development Account

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 1,000,000 1,000,000 1,000,000 1,000,000
3 1408 Management Improvements Soft Costs 1,719,300 1,061,214.09 1,061,214.09 1,061,214.09

         Management Improvements Hard Costs 0 0 0 0
4 1410 Administration 1,864,766 1,864,766.00 1,864,766.00 1,864,766.00
5 1411 Audit 0 0 0 0
6 1415 Liquidated Damages 0 0 0 0
7 1430 Fees and Costs 877,768 2,021,483.48 2,021,483.48 2,021,483.48
8 1440 Site Acquisition 0 0 0 0
9 1450 Site Improvement 1,405,000 744,898.58 744,898.58 744,898.58
10 1460 Dwelling Structures 10,831,000 10,716,180.91 10,716,180.91 10,716,180.91
11 1465.1 Dwelling Equipment—Nonexpendable 0 0 0
12 1470 Non-dwelling Structures 0 0 0 0
13 1475 Non-dwelling Equipment 450,000 598,713.13 598,713.13 598,713.13
14 1485 Demolition 0 0 0 0
15 1490 Replacement Reserve 0 0 0 0
16 1492 Moving to Work Demonstration 0 0 0 0
17 1495.1 Relocation Costs 500,000 640,577.81 640,577.81 640,577.81
18 1499 Development Activities 0 0 0 0
19 1502 Contingency 0 0 0 0

0 0 0 0
20 Amount of Annual Grant:  (sum of lines 1-19) 18,647,834.00 18,647,834.00 18,647,834.00 18,647,834.00

Amount of line 20 Related to LBP Activities 400,000.00 0.00 0.00 0.00
Amount of line 20 Related to Sect. 504 compliance 1,673,430.00 0.00 0.00 0.00
Amount of line 20 Related to Security –Soft Costs 500,000.00 0.00 0.00 0.00
Amount of Line 20 related to Security-- Hard Costs 300,000.00 0.00 0.00 0.00
Amount of line 20 Related to Energy Conservation Measures 1,500,000.00 0.00 0.00 0.00

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary
PHA Name:  
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Total Estimated Cost Total Actual Cost

Grant Type and Number
Capital Fund Program Grant No: CA16P004-501-06                             
Replacement Housing Factor Grant No:   

Capital Fund Tables  
Page1



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

CAL-4XX Authority Wide Transfer to 
Operations

1406                   1,000,000                       1,000,000               1,000,000              1,000,000 

CAL-4XX Authority Wide – Management 
Improvements

1408                   1,719,300 1,061,214.09 1,061,214.09 1,061,214.09

a. Resident Relations Dept. – 
Coordination of services, 
programs, admin & operations.
Provides administrative services 
including coordination and 
drafting of grant applications, 
grant management, contract 
development, special projects, 
and acts as Board of 
Commissioners liaison.

b. Resident Patrol
Conducts a voluntary resident 
safety program providing 
residents with training and work 
experience in the safety industry.

c. Resident Leadership Training

Strives to strengthen resident 
leadership skills of resident 
government bodies in HACLA
developments. Provides 
centralized leadership training to 
18 resident

Total Estimated Cost Total Actual Cost

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6/30/10

Federal FY of Grant: Grant Type and NumberPHA Name:
HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

 Capital Fund Program Grant No: CA16P004-501-06
 Replacement Housing Factor Grant No:      

2006

                    240,700 

                      96,320 

                    515,800 1408

1408

1408

Capital Fund Tables  Page2



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

Total Estimated Cost Total Actual Cost

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6/30/10

Federal FY of Grant: Grant Type and NumberPHA Name:
HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

 Capital Fund Program Grant No: CA16P004-501-06
 Replacement Housing Factor Grant No:      

2006

organizations, implements the 
resident policy adopted by the 
Board of Commissioners, 
conducts resident elections
d. Resident Community Liaison
Provides a formal vehicle for 
dialogue, consulting, planning, 
organizing and developing 
cooperation between residents of 
public housing for the purpose of 
advising the Board of 
Commissioners, Executive 
Director and management staff.
e. Senior Activities
Coordinates multi-cultural social, 
inter-generation, health related, 
and educational events for seniors 
who reside in public housing. 
Establishes and facilitates senior 
clubs throughout the 
developments. Assist Senior 
clubs with fundraising activities

                      51,500 

                    106,640 1408

1408

Capital Fund Tables  Page3



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

Total Estimated Cost Total Actual Cost

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6/30/10

Federal FY of Grant: Grant Type and NumberPHA Name:
HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

 Capital Fund Program Grant No: CA16P004-501-06
 Replacement Housing Factor Grant No:      

2006

f. Youth Sports
Encourages youth participation in 
vocational, educational, 
recreational and cultural 
programs available to youth. 
Coordinates transportation for 
events. Develop Housing 
Authority sports leagues and 
tournaments. Design and
implement programs to deter 
youth gang and criminal activity 
and promote youth involvement 
in positive activities. Coordinates 
efforts of resident Youth Councils 
including fundraising and event 
planning.

g. Resident Advisory BD (RAB) 1408

1. RAB Secretary                       14,630 
2. Overhead: 
Training/Travel/Other

                       26,650 

1408                     154,440 

Capital Fund Tables  Page4



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

Total Estimated Cost Total Actual Cost

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6/30/10

Federal FY of Grant: Grant Type and NumberPHA Name:
HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

 Capital Fund Program Grant No: CA16P004-501-06
 Replacement Housing Factor Grant No:      

2006

h. Funding for Resident 
Newspaper

1408                      103,190 

i. Employee Training – Career & 
Professional Development to 
increase capacity to manage & to 
sustain long-term viability of 
mod. work & to address identified 
mgmt. needs
1. Housing Authority-wide 
employee training (related to 
conventional housing program)

                     241,520 

2. Safety Training                       40,990 
3. Training for Mod.                         7,620 
j. Resident Training for Sect. 3 
Opportunities

1408                      119,300 

CAL-4XX Authority Wide Administrative 
Costs

1410                   1,864,766                       1,864,766               1,864,766              1,864,766 

A. Administrative Salaries                  1,031,590 
Dev. Director
Asst. Director Const.
Asst. Director Real Estate.
Project Manager (4)
Administrative Analyst
Environmental Coord.
Contract Admin.
Community. Dev. Mngr
Budget Analyst
Admin. Assistant (1)
Secretary (2)

Capital Fund Tables  Page5



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

Total Estimated Cost Total Actual Cost

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6/30/10

Federal FY of Grant: Grant Type and NumberPHA Name:
HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

 Capital Fund Program Grant No: CA16P004-501-06
 Replacement Housing Factor Grant No:      

2006

Management Clerk (4)
B. Allocation of Direct Costs for 
the following support/Admin. 
Depts.. (Based on time-allocation 
study):

1410                      343,855 

Executive
General Services
Planning
Finance/budget
Human Resources
IT
C. Other Eligible Admin. 1410                     489,321 
Costs: long-term lease of office 
space, publications, travel, 
printing, advertising, sundry

CAL-4XX Fees and Costs 1430                     877,768 2,021,483.48 2,021,483.48 2,021,483.48
Authority Wide A/E Fund 1430.1                     634,195 

Authority Wide CFP Planning 
Costs

1430.19                        40,000 

Authority Wide Inspection Costs 1430.7                      203,573 

CAL-4XX Site Improvements 1450                  1,405,000 744,898.58 744,898.58 744,898.58

CAL 4-03 504/VCA Transition Plan 1450                       55,000 
Pueblo Del Rio

Capital Fund Tables  Page6



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

Total Estimated Cost Total Actual Cost

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6/30/10

Federal FY of Grant: Grant Type and NumberPHA Name:
HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

 Capital Fund Program Grant No: CA16P004-501-06
 Replacement Housing Factor Grant No:      

2006

CAL-4-07 504/VCA Transition Plan 1450                     185,000 
Estrada Courts

CAL-4-15 Site Utility Improvements 1450                     200,000 
Pueblo Del Rio 
Ext

CAL-4-15 504/VCA Transition Plan 1450                     260,000 
Pueblo Del Rio 
Ext

CAL-4-15 504/VCA Transition Plan 1450                       35,000 
Estrada Courts 
Ext

CAL - 4XX Playground equipment Repairs 1450                     200,000 

CAL-4-22 Site Utility Improvements 1450                     470,000 
San Fernando 
Gardens

CAL-4XX Dwelling Structures 1460                10,831,000 10,716,180.91 10,716,180.91 10,716,180.91

CAL 4-13 Roof Replacement 1460                     450,000 
Nickerson 
Gardens

CAL 4-15 Comprehensive Modernization 1460                  1,700,000 
Pueblo Del Rio 
Ext

Capital Fund Tables  Page7



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

Total Estimated Cost Total Actual Cost

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6/30/10

Federal FY of Grant: Grant Type and NumberPHA Name:
HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

 Capital Fund Program Grant No: CA16P004-501-06
 Replacement Housing Factor Grant No:      

2006

CAL 4-20 Comprehensive Modernization 1460                  1,936,000 
Estrada Courts 
Ext

CAL 4-22 Comprehensive Modernization 1460                  3,995,000 
San Fernando 
Gardens

CAL 4-XX Authority Wide Non-Routine 
Maintenance
Fire Repairs 1460                     250,000 
Health and Safety Improvements 1460                      500,000 

504/VCA alterations 1460                  1,000,000 
Floor Tile/Asbestos Abatement 1460                   1,000,000 

Capital Fund Tables  Page8



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

Total Estimated Cost Total Actual Cost

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6/30/10

Federal FY of Grant: Grant Type and NumberPHA Name:
HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

 Capital Fund Program Grant No: CA16P004-501-06
 Replacement Housing Factor Grant No:      

2006

CAL-4XX Authority Wide Dwelling and 
Non-dwelling Equipment Costs

1475                      450,000 598,713.13 598,713.13 598,713.13

Stoves, refrigerators, playground 
equipment, computer learning 
centers, maintenance vehicles and 
construction equipment.

CAL-4XX Authority Wide Relocation 
Fund

1495.1                      500,000 640,577.81 640,577.81 640,577.81

Grand Fund Total 18,647,834.00 18,647,834.00 18,647,834.00 18,647,834.00

Capital Fund Tables  Page9



Federal FY of Grant: 

2006

Development Number 
Name/HA-Wide Activities

Original Actual Original Revised Actual

CAL 4-26
Independent Square 30-Sep-08 31-Dec-07 30-Sep-10 30-Jun-08

CAL 4-16
Jordan Downs 30-Sep-08 31-Dec-07 30-Sep-10 30-Jun-08

CAL 4-07
Estrada Courts 30-Sep-08 31-Dec-07 30-Sep-10 30-Jun-08

CAL 4-13
Nickerson Gardens 30-Sep-08 31-Dec-07 30-Sep-10 30-Jun-08

CAL 4-03
Pueblo Del Rio 30-Sep-08 31-Dec-07 30-Sep-10 30-Jun-08

CAL 4-15
Pueblo Del Rio Ext 30-Sep-08 31-Dec-07 30-Sep-10 30-Jun-08

Cal 4-17
Rancho San Pedro Ext. 30-Sep-08 31-Dec-07 30-Sep-10 30-Jun-08

CAL 4-22
San Fernando Gardens 30-Sep-08 31-Dec-07 30-Sep-10 30-Jun-08

CAL 4-06
William Mead Homes 30-Sep-08 31-Dec-07 30-Sep-10 30-Jun-08

Reasons for Revised Target Dates

Revised

All Fund Obligated

(Quarter Ending Date)

All Funds Expended

(Quarter Ending Date)

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part III:  Implementation Schedule                                                                                      CFP - P&E through 6/30/10
PHA Name:
HOUSING AUTHORITY OF THE CITY OF LOS 
ANGELES

Grant Type and Number
  Capital Fund Program No: CA16P004-501-06

  Replacement Housing Factor  No:      



Federal FY of Grant: 

2006

Development Number 
Name/HA-Wide Activities

Original Actual Original Revised Actual

Reasons for Revised Target Dates

Revised

All Fund Obligated

(Quarter Ending Date)

All Funds Expended

(Quarter Ending Date)

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part III:  Implementation Schedule                                                                                      CFP - P&E through 6/30/10
PHA Name:
HOUSING AUTHORITY OF THE CITY OF LOS 
ANGELES

Grant Type and Number
  Capital Fund Program No: CA16P004-501-06

  Replacement Housing Factor  No:      

CAL 4-09
Avalon Gardens 30-Sep-08 31-Dec-07 30-Sep-10 30-Jun-08

CAL 4-XX 30-Sep-08 31-Dec-07 30-Sep-10 30-Jun-08
Authority Wide Non 
Routine Maintenance



Federal FY of Grant:

2005

Original Annual Statement   Reserve for Disasters/Emergencies                Revised Annual Statement/Revision Number_____  
⌧ Performance and Evaluation Report for Period Ending  6/30/10  Final Performance and Evaluation Report
Line 
No.

Summary by Development Account

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 1,000,000.00 1,000,000.00 1,000,000.00 1,000,000.00
3 1408 Management Improvements Soft Costs 1,929,382.00 969,061.85 969,061.85 969,061.85

         Management Improvements Hard Costs 0.00 0.00 0.00 0.00
4 1410 Administration 1,929,382.00 2,468,429.04 2,468,429.04 2,468,429.04
5 1411 Audit 0.00 0.00 0.00 0.00
6 1415 Liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Fees and Costs 800,000.00 933,833.24 933,833.24 933,833.24
8 1440 Site Acquisition 0.00 0.00 0.00 0.00
9 1450 Site Improvement 1,078,000.00 1,078,000.00 1,078,000.00 1,078,000.00
10 1460 Dwelling Structures 10,707,000.00 11,863,593.91 11,863,593.91 11,863,593.91
11 1465.1 Dwelling Equipment—Nonexpendable 0.00 0.00 0.00
12 1470 Non-dwelling Structures 0.00 0.00 0.00 0.00
13 1475 Non-dwelling Equipment 800,000.00 534,588.46 534,588.46 534,588.46
14 1485 Demolition 0.00 0.00 0.00 0.00
15 1490 Replacement Reserve 0.00 0.00 0.00 0.00
16 1492 Moving to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 1,000,000.00 446,311.50 446,311.50 446,311.50
18 1499 Development Activities 0.00 0.00 0.00 0.00
19 1502 Contingency 50,054.00 0.00 0.00 0.00

0 0 0 0
20 Amount of Annual Grant:  (sum of lines 1-19) 19,293,818.00 19,293,818.00 19,293,818.00 19,293,818.00

Amount of line 20 Related to LBP Activities 400,000.00 0.00 0.00 0.00
Amount of line 20 Related to Sect. 504 compliance 1,673,430.00 0.00 0.00 0.00
Amount of line 20 Related to Security –Soft Costs 500,000.00 0.00 0.00 0.00
Amount of Line 20 related to Security-- Hard Costs 300,000.00 0.00 0.00 0.00
Amount of line 20 Related to Energy Conservation Measures 1,500,000.00 0.00 0.00 0.00

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary
PHA Name:  
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Total Estimated Cost Total Actual Cost

Grant Type and Number
Capital Fund Program Grant No: CA16P004-501-05                             
Replacement Housing Factor Grant No:   

Capital Fund Tables  
Page1



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. Acct 
No. Quantity

Original Revised Obligated Expended Status of Work

CAL-4XX Authority Wide Transfer to 
Operations

1406                   1,000,000                        1,000,000               1,000,000              1,000,000 

CAL-4XX Authority Wide – Management 
Improvements

1408                   1,929,382 969,061.85 969,061.85 969,061.85

a. Resident Relations Dept. – 
Coordination of services, 
programs, admin & operations.
Provides administrative services 
including coordination and 
drafting of grant applications, 
grant management, contract 
development, special projects, and 
acts as Board of Commissioners 
liaison.

b. Resident Patrol
Conducts a voluntary resident 
safety program providing 
residents with training and work 
experience in the safety industry.

c. Resident Leadership Training

Strives to strengthen resident 
leadership skills of resident 
government bodies in HACLA
developments. Provides 
centralized leadership training to 
18 resident

1408

1408

1408                     108,100 

                    566,970 

                    272,520 

 Capital Fund Program Grant No: CA16P004-501-05
 Replacement Housing Factor Grant No:      

2005

Total Estimated Cost Total Actual Cost

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6/30/10

Federal FY of Grant: Grant Type and NumberPHA Name:
HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

Capital Fund Tables  Page2



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. Acct 
No. Quantity

Original Revised Obligated Expended Status of Work

 Capital Fund Program Grant No: CA16P004-501-05
 Replacement Housing Factor Grant No:      

2005

Total Estimated Cost Total Actual Cost

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6/30/10

Federal FY of Grant: Grant Type and NumberPHA Name:
HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

organizations, implements the 
resident policy adopted by the 
Board of Commissioners, 
conducts resident elections
d. Resident Community Liaison
Provides a formal vehicle for 
dialogue, consulting, planning, 
organizing and developing 
cooperation between residents of 
public housing for the purpose of 
advising the Board of 
Commissioners, Executive 
Director and management staff.
e. Senior Activities
Coordinates multi-cultural social, 
inter-generation, health related, 
and educational events for seniors 
who reside in public housing. 
Establishes and facilitates senior 
clubs throughout the 
developments. Assist Senior clubs 
with fundraising activities

f. Youth Sports
Encourages youth participation in 
vocational, educational, 
recreational and cultural programs 
available to youth. Coordinates 
transportation for events. Develop 
Housing Authority sports leagues 
and tournaments. Design and

1408

1408                     161,792 

                      40,162 

                    119,682 1408

Capital Fund Tables  Page3



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. Acct 
No. Quantity

Original Revised Obligated Expended Status of Work

 Capital Fund Program Grant No: CA16P004-501-05
 Replacement Housing Factor Grant No:      

2005

Total Estimated Cost Total Actual Cost

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6/30/10

Federal FY of Grant: Grant Type and NumberPHA Name:
HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

implement programs to deter 
youth gang and criminal activity 
and promote youth involvement in 
positive activities. Coordinates 
efforts of resident Youth Councils 
including fundraising and event 
planning.

g. Resident Advisory BD (RAB) 1408

1. RAB Secretary                       16,247 
2. Overhead: 
Training/Travel/Other

                       30,074 

h. Funding for Resident 
Newspaper

1408                      115,802 

i. Employee Training – Career & 
Professional Development to 
increase capacity to manage & to 
sustain long-term viability of 
mod. work & to address identified 
mgmt. needs
1. Housing Authority-wide 
employee training (related to 
conventional housing program)

                     271,024 

2. Safety Training                       45,992 
3. Training for HAPD                       38,600 
4. Training for Mod.                         8,547 
j. Resident Training for Sect. 3 
Opportunities

1408                      133,870 

Capital Fund Tables  Page4



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. Acct 
No. Quantity

Original Revised Obligated Expended Status of Work

 Capital Fund Program Grant No: CA16P004-501-05
 Replacement Housing Factor Grant No:      

2005

Total Estimated Cost Total Actual Cost

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6/30/10

Federal FY of Grant: Grant Type and NumberPHA Name:
HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

CAL-4XX Authority Wide Administrative 
Costs

1410                   1,929,382                        2,468,429               2,468,429              2,468,429 

A. Administrative Salaries                  1,190,000 
Dev. Director
Asst. Director Const.
Asst. Director Real Estate.
Project Manager (4)
Administrative Analyst
Environmental Coord.
Contract Admin.
Community. Dev. Mngr
Budget Analyst
Admin. Assistant (1)
Secretary (2)
Management Clerk (4)
B. Allocation of Direct Costs for 
the following support/Admin. 
Depts.. (Based on time-allocation 
study):

1410                      462,600 

Executive
General Services
Planning
Finance/budget
Human Resources
IT
C. Other Eligible Admin. 1410                     276,782 
Costs: long-term lease of office 
space, publications, travel, 
printing, advertising, sundry

Capital Fund Tables  Page5



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. Acct 
No. Quantity

Original Revised Obligated Expended Status of Work

 Capital Fund Program Grant No: CA16P004-501-05
 Replacement Housing Factor Grant No:      

2005

Total Estimated Cost Total Actual Cost

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6/30/10

Federal FY of Grant: Grant Type and NumberPHA Name:
HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

CAL-4XX Fees and Costs 1430                     800,000 933,833.24 933,833.24 933,833.24
Authority Wide A/E Fund 1430.1                     634,195 

Authority Wide CFP Planning 
Costs

1430.19                        40,000 

Authority Wide Inspection Costs 1430.7                      203,573 

CAL-4XX Site Improvements 1450                  1,078,000 1,078,000.00 1,078,000.00 1,078,000.00

CAL 4-03 Site Work 1450                     363,000 
Pueblo Del Rio

CAL-4-15 Site Work 1450                     330,000 
Estrada Courts 
Ext

CAL-4-22 Site Work 1450                     385,000 
San Fernando 
Gardens

CAL-4XX Dwelling Structures 1460                10,707,000 11,863,593.91 11,863,593.91 11,863,593.91

CAL 4-03 Comprehensive Modernization 1460                  2,937,000 
Pueblo Del Rio

CAL-4-15 Comprehensive Modernization 1460                  2,670,000 
Estrada Courts 
Ext

Capital Fund Tables  Page6



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. Acct 
No. Quantity

Original Revised Obligated Expended Status of Work

 Capital Fund Program Grant No: CA16P004-501-05
 Replacement Housing Factor Grant No:      

2005

Total Estimated Cost Total Actual Cost

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6/30/10

Federal FY of Grant: Grant Type and NumberPHA Name:
HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

CAL-4-22 Comprehensive Modernization 1460                  3,115,000 
San Fernando 
Gardens

CAL-4-06 Electrical Upgrade 1460                     500,000 
William Mead

CAL-4-16 Roof Replacement 1460                     475,000 
Jordan Downs

CAL-4-19 Roof Replacement 1460                     600,000 
Imperial Courts

CAL-4-22 Roof Replacement 1460                     410,000 
San Fernando 
Gardens

CAL-4XX Authority Wide Dwelling and 
Non-dwelling Equipment Costs

1475                      800,000 534,588.46 534,588.46 534,588.46

Stoves, refrigerators, playground 
equipment, computer learning 
centers, maintenance vehicles and 
construction equipment.

CAL-4XX Authority Wide Relocation 
Fund

1495.1                   1,000,000 446,311.50 446,311.50 446,311.50

CAL-4XX Authority Wide Contingency 1502                       50,054 0.00 0.00 0.00

Grand Fund Total 19,293,818.00 19,293,817.96 19,293,817.96 19,293,817.96

Capital Fund Tables  Page7



Federal FY of Grant: 

2005

Development Number 
Name/HA-Wide Activities

Original Actual Original Revised Actual

CAL 4-26
Independent Square 30-Sep-08 31-Mar-07 30-Sep-10 30-Jun-08

CAL 4-16
Jordan Downs 30-Sep-08 31-Mar-07 30-Sep-10 30-Jun-08

CAL 4-07
Estrada Courts 30-Sep-08 31-Mar-07 30-Sep-10 30-Jun-08

CAL 4-13
Nickerson Gardens 30-Sep-08 31-Mar-07 30-Sep-10 30-Jun-08

CAL 4-03
Pueblo Del Rio 30-Sep-08 31-Mar-07 30-Sep-10 30-Jun-08

CAL 4-15
Pueblo Del Rio Ext 30-Sep-08 31-Mar-07 30-Sep-10 30-Jun-08

Cal 4-17
Rancho San Pedro Ext. 30-Sep-08 31-Mar-07 30-Sep-10 30-Jun-08

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part III:  Implementation Schedule                                                                                      CFP - P&E through 6/30/10
PHA Name:
HOUSING AUTHORITY OF THE CITY OF LOS 
ANGELES

Grant Type and Number
  Capital Fund Program No: CA16P004-501-05

  Replacement Housing Factor  No:      
Reasons for Revised Target Dates

Revised

All Fund Obligated

(Quarter Ending Date)

All Funds Expended

(Quarter Ending Date)



Federal FY of Grant: 

2005

Development Number 
Name/HA-Wide Activities

Original Actual Original Revised Actual

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part III:  Implementation Schedule                                                                                      CFP - P&E through 6/30/10
PHA Name:
HOUSING AUTHORITY OF THE CITY OF LOS 
ANGELES

Grant Type and Number
  Capital Fund Program No: CA16P004-501-05

  Replacement Housing Factor  No:      
Reasons for Revised Target Dates

Revised

All Fund Obligated

(Quarter Ending Date)

All Funds Expended

(Quarter Ending Date)

CAL 4-22
San Fernando Gardens 30-Sep-08 31-Mar-07 30-Sep-10 30-Jun-08

CAL 4-06
William Mead Homes 30-Sep-08 31-Mar-07 30-Sep-10 30-Jun-08

CAL 4-09
Avalon Gardens 30-Sep-08 31-Mar-07 30-Sep-10 30-Jun-08

CAL 4-XX 30-Sep-08 31-Mar-07 30-Sep-10 30-Jun-08
Authority Wide Non 
Routine Maintenance



Federal FY of Grant:

2004

Original Annual Statement   Reserve for Disasters/Emergencies                Revised Annual Statement/Revision Number_____  
⌧ Performance and Evaluation Report for Period Ending  6-30-10  Final Performance and Evaluation Report
Line 
No.

Summary by Development Account

Original Revised Obligated Expended
1 Total non-CFP Funds
2 1406 Operations 2,438,774 1,500,000 1,500,000 1,500,000
3 1408 Management Improvements Soft Costs 1,940,288 643,857 643,857 643,857

         Management Improvements Hard Costs 0 0 0 0
4 1410 Administration 1,202,978 1,135,394 1,135,394 1,135,394
5 1411 Audit 0 0 0 0
6 1415 Liquidated Damages 0 0 0 0
7 1430 Fees and Costs 700,000 1,396,073 1,396,073 1,396,073
8 1440 Site Acquisition 0 0 0 0
9 1450 Site Improvement 3,157,125 5,056,165 5,056,165 5,056,165
10 1460 Dwelling Structures 6,214,947 9,053,613 9,053,613 9,053,613
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures 0 0 0 0
13 1475 Non-dwelling Equipment 500,000 0 0 0
14 1485 Demolition 0 0 0 0
15 1490 Replacement Reserve 0 0 0 0
16 1492 Moving to Work Demonstration 0 0 0 0
17 1495.1 Relocation Costs 2,000,000 617,783 617,783 617,783
18 1499 Development Activities 0 0 0 0
19 1502 Contingency 1,248,775 0 0 0

0 0 0 0
20 Amount of Annual Grant:  (sum of lines 1-19) 19,402,887.00 19,402,887.00 19,402,887.00 19,402,887.00

Amount of line 20 Related to LBP Activities 400,000.00 0.00 0.00 0.00
Amount of line 20 Related to Sect. 504 compliance 1,673,430.00 0.00 0.00 0.00
Amount of line 20 Related to Security –Soft Costs 500,000.00 0.00 0.00 0.00
Amount of Line 20 related to Security-- Hard Costs 300,000.00 0.00 0.00 0.00
Amount of line 20 Related to Energy Conservation Measures 1,500,000.00 0.00 0.00 0.00

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary
PHA Name:  
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Total Estimated Cost Total Actual Cost

Grant Type and Number
Capital Fund Program Grant No: CA16P004-501-04                             
Replacement Housing Factor Grant No:   

Capital Fund Tables  
Page1



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

CAL-4XX Authority Wide Transfer to 
Operations

1406 2,438,774                       1,500,000               1,500,000              1,500,000 

CAL-4XX Authority Wide – Management 
Improvements

1408 1,940,288                          643,857                  643,857                 643,857 

a. Resident Relations Dept. – 
Coordination of services, 
programs, admin & operations.
Provides administrative services 
including coordination and 
drafting of grant applications, 
grant management, contract 
development, special projects, 
and acts as Board of 
Commissioners liaison.

b. Resident Patrol
Conducts a voluntary resident 
safety program providing 
residents with training and work 
experience in the safety industry.

c. Resident Leadership Training

Strives to strengthen resident 
leadership skills of resident 
government bodies in HACLA
developments. Provides 
centralized leadership training to 
18 resident

Total Estimated Cost Total Actual Cost

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6-30-10

Federal FY of Grant: Grant Type and NumberPHA Name:
HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

 Capital Fund Program Grant No: CA16P004-501-04
 Replacement Housing Factor Grant No:      

2004

                    154,000 

                    205,000 

                    976,000 1408

1408

1408

Capital Fund Tables  Page2



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

Total Estimated Cost Total Actual Cost

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6-30-10

Federal FY of Grant: Grant Type and NumberPHA Name:
HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

 Capital Fund Program Grant No: CA16P004-501-04
 Replacement Housing Factor Grant No:      

2004

organizations, implements the 
resident policy adopted by the 
Board of Commissioners, 
conducts resident elections
d. Resident Community Liaison
Provides a formal vehicle for 
dialogue, consulting, planning, 
organizing and developing 
cooperation between residents of 
public housing for the purpose of 
advising the Board of 
Commissioners, Executive 
Director and management staff.
e. Senior Activities
Coordinates multi-cultural social, 
inter-generation, health related, 
and educational events for seniors 
who reside in public housing. 
Establishes and facilitates senior 
clubs throughout the 
developments. Assist Senior 
clubs with fundraising activities

                      49,000 

                    140,000 1408

1408

Capital Fund Tables  Page3



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

Total Estimated Cost Total Actual Cost

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6-30-10

Federal FY of Grant: Grant Type and NumberPHA Name:
HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

 Capital Fund Program Grant No: CA16P004-501-04
 Replacement Housing Factor Grant No:      

2004

f. Youth Sports
Encourages youth participation in 
vocational, educational, 
recreational and cultural 
programs available to youth. 
Coordinates transportation for 
events. Develop Housing 
Authority sports leagues and 
tournaments. Design and
implement programs to deter 
youth gang and criminal activity 
and promote youth involvement 
in positive activities. Coordinates 
efforts of resident Youth Councils 
including fundraising and event 
planning.

g. Resident Advisory BD (RAB) 1408

1. RAB Secretary                       15,500 
2. Overhead: 
Training/Travel/Other

                       27,000 

1408                     122,000 

Capital Fund Tables  Page4



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

Total Estimated Cost Total Actual Cost

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6-30-10

Federal FY of Grant: Grant Type and NumberPHA Name:
HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

 Capital Fund Program Grant No: CA16P004-501-04
 Replacement Housing Factor Grant No:      

2004

h. Funding for Resident 
Newspaper

1408                        24,000 

i. Employee Training – Career & 
Professional Development to 
increase capacity to manage & to 
sustain long-term viability of 
mod. work & to address identified 
mgmt. needs
1. Housing Authority-wide 
employee training (related to 
conventional housing program)

                       56,000 

2. Safety Training                       82,000 
3. Training for Mod.                       24,788 
j. Resident Training for Sect. 3 
Opportunities

1408                        65,000 

CAL-4XX Authority Wide Administrative 
Costs

1410 1,202,978 1,135,394.25 1,135,394.25 1,135,394.25

A. Administrative Salaries                     802,978 
Dev. Director
Asst. Director Const.
Asst. Director Real Estate.
Project Manager (4)
Administrative Analyst
Environmental Coord.
Contract Admin.
Community. Dev. Mngr
Budget Analyst
Admin. Assistant (1)
Secretary (2)

Capital Fund Tables  Page5



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

Total Estimated Cost Total Actual Cost

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6-30-10

Federal FY of Grant: Grant Type and NumberPHA Name:
HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

 Capital Fund Program Grant No: CA16P004-501-04
 Replacement Housing Factor Grant No:      

2004

Management Clerk (4)
B. Allocation of Direct Costs for 
the following support/Admin. 
Depts.. (Based on time-allocation 
study):

1410                      150,000 

Executive
General Services
Planning
Finance/budget
Human Resources
IT
C. Other Eligible Admin. 1410                     250,000 
Costs: long-term lease of office 
space, publications, travel, 
printing, advertising, sundry

CAL-4XX Fees and Costs 1430 700,000 1,396,073.29 1,396,073.29 1,396,073.29
Authority Wide A/E Fund 1430.1                     650,000 

Authority Wide CFP Planning 
Costs

1430.19                        50,000 

Authority Wide Inspection Costs 1430.7                      300,000 

CAL-4XX Site Improvements 1450 3,157,125 5,056,165.44 5,056,165.44 5,056,165.44

CAL 4-06 Soil Remediation 1450                  2,500,000 
William Mead

Capital Fund Tables  Page6



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

Total Estimated Cost Total Actual Cost

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6-30-10

Federal FY of Grant: Grant Type and NumberPHA Name:
HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

 Capital Fund Program Grant No: CA16P004-501-04
 Replacement Housing Factor Grant No:      

2004

CAL-4-15 Site Work 1450                     217,125 
Pueblo Del Rio 
Ext

CAL-4-20 Site Work 1450                       55,000 
Estrada Courts 
Ext

CAL-4-22 Site Work 1450                     385,000 
San Fernando 
Gardens

CAL-4XX Dwelling Structures 1460 6,214,947 9,053,613.35 9,053,613.35 9,053,613.35

CAL 4-06 Electrical Upgrade 1460                  1,000,000 
William Mead

CAL 4-15 Comprehensive Modernization 1460                  1,554,947 
Pueblo Del Rio 
Ext

CAL 4-20 Comprehensive Modernization 1460                     445,000 
Estrada Courts 
Ext

CAL 4-22 Comprehensive Modernization 1460                  3,115,000 
San Fernando 
Gardens

Capital Fund Tables  Page7



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

Total Estimated Cost Total Actual Cost

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6-30-10

Federal FY of Grant: Grant Type and NumberPHA Name:
HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

 Capital Fund Program Grant No: CA16P004-501-04
 Replacement Housing Factor Grant No:      

2004

CAL 4-22 Roof Replacement 1460                     100,000 
San Fernando 
Gardens

Capital Fund Tables  Page8



Development 
Number 

Name/HA-Wide 
Activities

General Description of Major 
Work Categories

Dev. 
Acct No. Quantity

Original Revised Obligated Expended Status of Work

Total Estimated Cost Total Actual Cost

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part II:  Supporting Pages                                                                                      CFP - P&E through 6-30-10

Federal FY of Grant: Grant Type and NumberPHA Name:
HOUSING AUTHORITY OF THE CITY OF   
LOS ANGELES

 Capital Fund Program Grant No: CA16P004-501-04
 Replacement Housing Factor Grant No:      

2004

CAL-4XX Authority Wide Dwelling and 
Non-dwelling Equipment Costs

1475 500,000 0.00 0.00 0.00

Stoves, refrigerators, playground 
equipment, computer learning 
centers, maintenance vehicles and 
construction equipment.

CAL-4XX Authority Wide Relocation 
Fund

1495.1 2,000,000 617,783.47 617,783.47 617,783.47

CAL-4XX Authority Wide Contingency 1502 1,248,775 0.00 0.00 0.00

Grand Fund Total 19,402,887.00 19,402,887.00 19,402,887.00 19,402,887.00

Capital Fund Tables  Page9



Federal FY of Grant: 

2004

Development Number 
Name/HA-Wide Activities

Original Actual Original Revised Actual

CAL 4-26
Independent Square 30-Jun-06 30-Sep-06 30-Jun-08 31-Dec-06

CAL 4-16
Jordan Downs 30-Jun-06 30-Sep-06 30-Jun-08 31-Dec-06

CAL 4-07
Estrada Courts 30-Jun-06 30-Sep-06 30-Jun-08 31-Dec-06

CAL 4-13
Nickerson Gardens 30-Jun-06 30-Sep-06 30-Jun-08 31-Dec-06

CAL 4-03
Pueblo Del Rio 30-Jun-06 30-Sep-06 30-Jun-08 31-Dec-06

CAL 4-15
Pueblo Del Rio Ext 30-Jun-06 30-Sep-06 30-Jun-08 31-Dec-06

Cal 4-17
Rancho San Pedro Ext. 30-Jun-06 30-Sep-06 30-Jun-08 31-Dec-06

CAL 4-22
San Fernando Gardens 30-Jun-06 30-Sep-06 30-Jun-08 31-Dec-06

CAL 4-06
William Mead Homes 30-Jun-06 30-Sep-06 30-Jun-08 31-Dec-06

Reasons for Revised Target Dates

Revised

All Fund Obligated

(Quarter Ending Date)

All Funds Expended

(Quarter Ending Date)

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part III:  Implementation Schedule                                                                                      CFP - P&E through 6-30-10
PHA Name:
HOUSING AUTHORITY OF THE CITY OF LOS 
ANGELES

Grant Type and Number
  Capital Fund Program No: CA16P004-501-04   

  Replacement Housing Factor  No:      



Federal FY of Grant: 

2004

Development Number 
Name/HA-Wide Activities

Original Actual Original Revised Actual

Reasons for Revised Target Dates

Revised

All Fund Obligated

(Quarter Ending Date)

All Funds Expended

(Quarter Ending Date)

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part III:  Implementation Schedule                                                                                      CFP - P&E through 6-30-10
PHA Name:
HOUSING AUTHORITY OF THE CITY OF LOS 
ANGELES

Grant Type and Number
  Capital Fund Program No: CA16P004-501-04   

  Replacement Housing Factor  No:      

CAL 4-09
Avalon Gardens 30-Jun-06 30-Sep-06 30-Jun-08 31-Dec-06

CAL 4-XX 30-Jun-06 30-Sep-06 30-Jun-08 31-Dec-06
Authority Wide Non 
Routine Maintenance



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No 2577-0157 (Exp. 3/31/2002)

Comprehensive Grant Program (CGP) Part I: Summary and Urban Development
Office of Public and Indian Housing

HA Name Comprehensive Grant FFY of Grant Approval
Housing Authority of the City of Los Angeles CA16P004-501-03 2003

 Original Annual Statement   Reserve for Disasters/Emergencies                 Revised Annual Statement/Revision Number_____  

⌧ Performance and Evaluation Report for Period Ending  6-30-10                      Final Performance and Evaluation Report

            Total Estimated Cost Total Actual Cost
Line No. Summary by Development Account Original Revised Obligated Expended

1 Total Non-CGP Funds 0 0 0 0
2 1406 Operations (May not exceed 10% of line 19) 0 0 0 0
3 1408 Management Improvements 1,714,258 1,676,461 1,676,461 1,676,461
4 1410 Administration 1,714,258 1,741,265 1,741,265 1,741,265
5 1411 Audit 0 0 0 0
6 1415 Liquidated Damages 0 0 0 0
7 1430 Fees and Costs 800,000 1,036,594 1,036,594 1,036,594
8 1440 Site Acquisition 0 0 0 0
9 1450 Site Improvement 982,360 972,949 972,949 972,949
10 1460 Dwelling Structures 9,631,706 9,448,720 9,448,720 9,448,720
11 1465.1 Dwelling Equipment-Nonexpendable 0 0 0 0
12 1470 Nondwelling Structures 0 0 0 0
13 1475 Nondwelling Equipment 800,000 283,019 283,019 283,018
14 1485 Demolition 0 0 0 0
15 1490 Replacement Reserve 0 0 0 0
16 1492 Moving to Work Demonstration 0 0 0 0
17 1495.1 Relocation Costs 1,500,000 1,983,576 1,983,576 1,983,576
18 1498 Mod Used for Development 0 0 0 0
19 1502 Contingency (may not exceed 8% of line 16) 0 0 0 0
20 Amount of Annual Grant (Sum of lines 2-19) 17,142,582 17,142,583 17,142,583 17,142,582
21 Amount of line 20 Related to LBP Activities 475,000
22 Amount of line 20 Related to Section 504 Compliance 380,000
23 Amount of line 20 Related to Security 848,402
24 Amount of line 20 Related to Energy Conservation Measures 475,000

Capital Fund Program Tables  Page 1 HACLA Fund 714



Annual Statement/Performance and Evaluation Report U.S. Department of HousingOMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development
FFY 2003 CFP - CA16P004-501-03 Office of Public and Indian Housing

Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

CAL 4001 0 32,377 32,377 41,110
Ramona 
Gardens

Emergency LBP In-Place 
Management in response to 
elevated blood lead report.

1460 As needed 0 24,129 24,129 24,230 Work completed by 
Force Account 
Construction (FAC).

Install 504 Ramp Bldg. 524 1460 1 Bldg. 0 8,248 8,248 16,880 Added via 2004 budget 
process.  Work to be 
done by FAC.

CAL 4004 0 150,000 150,000 0
Rancho 
San Pedro

Remodel Social Hall to include 
Computer Lab

1470 1 bldg. 0 150,000 150,000 0 Added via 2004 budget 
process.  Work to be 
performed by FAC.

CAL 4006 0 1,276,531 1,276,531 731,317
William 
Mead

Plygrnd Equip Assoc soil Remed 1450 As Needed 0 2,100 2,100 2,500 Added via 2004 budget 
process.  Work to be 
performed by outside 
contractor.

Upgrade to Bldg. 21 for use as 
daytime relocation center during 
contaminated soil remediation.

1460 1 Bldg. 0 137,918 137,918 174,911 Added via 2004 budget 
process.  Work to be 
performed by FAC.

Electrical Upgrade Phase 1 1460 98 units 0 1,109,722 1,109,722 522,003 Added under full 
fungibility.  Work to be 
performed by FAC.

Emergency
Sewer Gas Odor Abatament 1460 As Needed 0 5,938.90 5,938.90 5,938.90 Emergency item added. 

Work completed by 
outside contractor.

Capital Fund Program Tables  Page 2



Annual Statement/Performance and Evaluation Report U.S. Department of HousingOMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development
FFY 2003 CFP - CA16P004-501-03 Office of Public and Indian Housing

Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

Bldg. 21 504 ramp 1460 1 bldg. 0 20,852.00 20,852.00 25,964.18 Added via 2004 budget 
process.  WIP by FAC.

CAL 4007 0 43,869 43,869 6,028
Estrada 
Courts

Upgrade electrical on mgmt. Bldg 1460 1 bldg. 0 39,804 39,804 0 Added via 2004 budget 
process.  Work 
completed by FAC.

Emergency
Fire Job, Unit #181 1460 1 unit 0 4,065 4,065 6,028 Emergency item added. 

Work completed by 
FAC.

CAL 409 0 480,470 480,470 243,047
Avalon 
Gardens

Install security 
windows/doors/screens

1460 All Units 0 200,000 200,000 268 Added under full 
fungibility.  Work 
performed by FAC.

Replace vent screens 1460 As Needed 0 4,599 4,599 2,679 Added via 2004 budget 
process.  Work 
performed by FAC.

Replace water gate valve 1460 As Needed 0 35,771 35,771 0 Added via 2004 budget 
process.  Work 
performed by FAC.

Install Security Cameras 1460 As Needed 0 240,100 240,100 240,100 Added under full 
fungibility.  Work 
completed by outside 
contractor.

Capital Fund Program Tables  Page 3



Annual Statement/Performance and Evaluation Report U.S. Department of HousingOMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development
FFY 2003 CFP - CA16P004-501-03 Office of Public and Indian Housing

Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

CAL 4010 0 29,963 29,963 22,590
Gonzaque 
Village Emergency

Fire Job, Unit #6 1460 1 unit 0 29,963 29,963 22,590 Emergency Item added. 
Work completed by 
FAC.

CAL 4013 963,521 280,000 280,000 76,500
Nickerson 
Gardens

Bathroom Upgrades/Repairs 1460 To be 
determin
ed

463,521 280,000 280,000 76,500 Work will be done by 
FAC.

Reroof 55 buildings 1460 55 bldgs. 500,000 0 0 0 Moved under full 
fungibility.

CAL 4015 2,600,571 2,086,712 2,086,712 2,086,711
Pueblo del Comprehensive Modernization
Rio Ext. Site Work 1450 23 units 286,063 350,306 350,306 350,306 Work in Progress - FAC.

Metalwork/Carpentry 1460 23 units 312,068 385,590 385,590 385,590
Insulation $ Roofing 1460 23 units 104,023 30,364 30,364 30,364
Doors & Windows 1460 23 units 312,068 216,357 216,357 216,357
Lath, Plaster & Stucco 1460 23 units 141,238 110,120 110,120 110,120
Ceramic Tile 1460 23 units 104,023 81,104 81,104 81,104
Resilient Flooring 1460 23 units 104,023 81,104 81,104 81,104
Painting 1460 23 units 130,029 101,381 101,381 101,381
Range Hoods/Kitchen Cabinets 1460 23 units 179,350 213,941 213,941 213,941
Plumbing & Heating 1460 23 units 448,375 235,017 235,017 235,017
Electrical 1460 23 units 479,311 281,427 281,427 281,427

Capital Fund Program Tables  Page 4



Annual Statement/Performance and Evaluation Report U.S. Department of HousingOMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development
FFY 2003 CFP - CA16P004-501-03 Office of Public and Indian Housing

Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

CAL 4016 0 75,000 75,000 168,750

Jordan 
Downs

Correct Site Draining 1450 As Needed 0 75,000 75,000 0 Added via 2004 budget 
process.  Work will be 
done by FAC.

Fire Job, Unit Nos. 411/412 1460 2 Units 0 0 0 168,750

CAL 4017 0 81,646 81,646 191,963
Rancho 
San Pedro 
Ext.

Ehancements to building 
facades & landscaping on 
Harbor Blvd

1450 4 Bldgs 0 81,646 81,646 191,963 Added via full fungibility. 
WIP by FAC.

CAL 4019 0 366,714 366,714 82,016
Imperial 
Courts

Replace window bars 1460 As Neede 0 310,886 310,886 18,067 Added via 2003 budget 
process.  WIP by 
Central Shops.

Electrical Upgrade 1460 1 Bldg 0 55,828 55,828 63,950 Added via 2004 budget 
process.  Work will be 
performed by FAC.

CAL 4020 2,639,975 1,296,140 1,296,140 2,463,586
Estrada Comprehensive Modernization 2,329,975 986,140 986,140 2,153,586
Courts Ext. Site Work 1450 20 units 256,297 202,530 202,530 179,705

Metalwork/Carpentry 1460 20 units 279,597 159,620 159,620 447,738 Work in Process.
Insulation and Roofing 1460 20 units 93,199 17,535 17,535 53,360 Work performed by 
Doors & Windows 1460 20 units 279,597 124,952 124,952 203,194 FAC.
Lath & Plaster and Stucco 1460 20 units 126,541 54,436 54,436 175,652
Ceramic Tile 1460 20 units 93,199 40,093 40,093 161,309
Resilient Flooring 1460 20 units 93,199 40,093 40,093 161,309
Painting 1460 20 units 116,499 50,116 50,116 171,332
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Annual Statement/Performance and Evaluation Report U.S. Department of HousingOMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development
FFY 2003 CFP - CA16P004-501-03 Office of Public and Indian Housing

Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

Range Hoods/Kitchen Cabinetry 1460 20 units 160,689 105,526 105,526 140,993
Plumbing & Heating 1460 20 units 401,720 97,123 97,123 247,469
Electrical 1460 20 units 429,438 94,117 94,117 211,525

Roof Replacement 1460 4 bldgs. 310,000 310,000 310,000 310,000 Work to be performed 
by outside contractor.

CAL 4021 0 703,404 703,404 329,619
Mar Vista 
Gardens

Replace concrete gutters and 
walkways

1450 As Neede 0 200,000 200,000 0 Added via 2003 budget 
process.  Work to be 
performed by outside 
contractor.

Replace shed doors/roof 1460 As Neede 0 50,000 50,000 0 Added via 2003 budget 
process.  Work to be 
performed by FAC.

Replace electrical enclosures 1460 As Neede 0 123,785 123,785 0 Added via 2003 budget 
process.  Work to be 
performed by FAC.

Install security cameras 1460 As Neede 0 329,619 329,619 329,619 Added under full 
fungibility.  Work 
completed by outside 
contractor.

CAL 4022 4,409,999 2,467,130 2,467,130 3,075,173
San Comprehensive Modernization 3,999,999 2,234,400 2,234,400 2,842,443
Fernando Site Work 1450 48 units 440,000 442,044 442,044 497,326
Gardens Metalwork/Carpentry 1460 48 units 480,000 365,100 365,100 420,376 Work in Process.

Insulation and Roofing 1460 48 units 160,000 40,110 40,110 95,386 Work performed by FAC.
Doors and Windows 1460 48 units 480,000 285,803 285,803 341,079
Lath & Plaster and Stucco 1460 48 units 217,241 124,513 124,513 179,789
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Annual Statement/Performance and Evaluation Report U.S. Department of HousingOMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development
FFY 2003 CFP - CA16P004-501-03 Office of Public and Indian Housing

Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

Ceramic Tile 1460 48 units 160,000 91,705 91,705 146,981
Resilient Flooring 1460 48 units 160,000 91,705 91,705 146,981
Painting 1460 48 units 200,000 114,631 114,631 169,907
Range Hoods/Kitchen Cabinetry 1460 48 units 275,862 241,368 241,368 296,644
Plumbing & Heating 1460 48 units 689,655 222,150 222,150 277,426
Electrical 1460 48 units 737,241 215,272 215,272 270,548

Asbestos Abatement related to 1460 66 unts 0 32,730 32,730 32,730 Added via full fungibility.
Comprehensive Modernization WIP by FAC.

Roof Replacement 1460 20 bldgs. 410,000 200,000 200,000 200,000 Work to be performed 
by outside contractor.

CAL 4026 0 190,879 190,879 172,844
Independ. 
Square

Patio Netting 1460 As 
Needed

0 26,899 26,899 27,000 Added via 2003 budget 
process.  Work to be 
performed by FAC.

Upgrade showers 1460 As 
Needed

0 148,000 148,000 145,844 Added under full 
fungibility.  Work to be 
performed by FAC.

Install bathroom heat lamps 1460 As 
Needed

0 15,980 15,980 0 Added via 2004 budget 
process.  Work to be 
performed by FAC.

CAL 4028 0 66,906 66,906 68,507
609 
California 
Apartments

Install bathroom grab bars 1460 As 
Needed

0 66,906 66,906 68,507 Work completed by 
FAC.
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Annual Statement/Performance and Evaluation Report U.S. Department of HousingOMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development
FFY 2003 CFP - CA16P004-501-03 Office of Public and Indian Housing

Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

CAL 4038 0 19,744 19,744 16,112
Westside 
Manor

Paint common areas and 
community room

1460 1 Bldg. 0 19,744 19,744 16,112 Added via 2004 budget 
process. Work 
completed by FAC.

CAL 4039 0 7,940 7,940 9,488
1100 E. 
112th

Paint building exterior 1460 1 Bldg. 0 7,940 7,940 9,488 Added via 2004 budget 
process.  Work in 
process by FAC.

CAL 4065 0 10,820 10,820 6,875
110 E. 94th Paint building exterior 1460 1 Bldg. 0 10,820 10,820 6,875 Added via 2004 budget 

process.  Work to be 
completed by FAC.

CAL 4079 0 12,167 12,167 11,244
6615 Lemp 
Ave.

Paint building exterior 1460 1 Bldg. 0 12,167 12,167 11,244 Added via 2004 budget 
process.  Work in 
process by FAC.

CAL 4138 0 12,003 12,003 12,003
145 E. 54th Paint building exterior 1460 1 Bldg. 0 12,003 12,003 12,003 Added via 2004 budget 

process.  Work in 
process by FAC.

CAL 4141 0 12,573 12,573 14,472
215 E. 93rd Paint building exterior 1460 1 Bldg. 0 12,573 12,573 14,472 Added via 2004 budget 

process.  Work 
completed by FAC.
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Annual Statement/Performance and Evaluation Report U.S. Department of HousingOMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development
FFY 2003 CFP - CA16P004-501-03 Office of Public and Indian Housing

Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

CAL 4145 0 168,535 168,535 164,017
210 W. 91st Paint building exterior 1460 1 Bldg. 0 12,038 12,038 7,520 Added via 2004 budget 

process.  Work in 
process by FAC.

CAL 4224
Nw Pico II 
(HA Loc. 
224)

Decking Repairs 1460 As 
Needed

0 42,779 42,779 42,779 Added via full fungibility. 
Work completed by 
outside contractor.

Install Security Screen Doors 1460 As 
Needed

0 113,718 113,718 113,718 Added via full fungibility. 
Work to be completed 
by outside contractor.

CAL 4226 0 125,000 125,000 0
Nw Pico II
(HA Loc. 
226)

Construct Maintenance Bldg.

1470 1 bldg. 0

125,000 125,000 0 Added under full 
fungibility. Work 
performed by outside 
contractor.

CAL-4XX Authority Wide 1410 1,063,040 1,437,509 1,437,509 1,437,509 Completed
Administrative Costs
Mod. Director
Asst. Director Const.
Asst. Director Plan/Sup.
Project Manager (9)
Administrative Analyst
Environmental Coord.
Contract Admin.
Res. Dev. Program Coord.
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Annual Statement/Performance and Evaluation Report U.S. Department of HousingOMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development
FFY 2003 CFP - CA16P004-501-03 Office of Public and Indian Housing

Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

Data Program Analyst
Admin. Assistant (3)
Secretary (1)
Management Clerk (5)

Allocation of Direct Costs for the
following support/Admin. Depts.
(Based on time-allocation study):
Executive
General Services
Planning
Finance/Budget
Human Resources
MIS

B. Fringe Benefits 1410 411,470 16,756 16,756 16,756 Completed

C. Other Eligible Admin. 1410 240,071 287,000 287,000 287,000 Completed
Costs:  long-term lease of office
space, publications, travel, printing,
advertising, sundry

CAL-4XX Authority Wide 1430.2 100,000 370,462 370,462 370,462 Completed
Planning for Crime Prevention
through Environmental Design
(CPTED) approaches.  Initial sites:
Nickerson Gardens, Imperial Cts,
Jordan Downs, Independent Sq.
Additional planning for Comp 
Mod sites, scattered sites, 
senior sites, plan review.

CAL-4XX Authority Wide 1430.1 400,000 591,240 591,240 591,240 Completed
A/E Fund
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Annual Statement/Performance and Evaluation Report U.S. Department of HousingOMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development
FFY 2003 CFP - CA16P004-501-03 Office of Public and Indian Housing

Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

CAL-4XX Authority Wide 1430.19 50,000 0 0 0 Reprogrammed
CGP Planning Costs

CAL-4XX Authority Wide 1430.7 250,000 74,892 74,892 74,892 Completed
Inspection Costs

CAL-4XX Authority Wide 1495.1 1,500,000 1,983,576 1,983,576 1,983,576 Completed
Relocation Fund

CAL-4XX Authority Wide Contingency 1502 0 0 0 0

CAL-4XX Authority Wide Dwelling 1475.2 800,000 283,019 283,019 283,019 Completed
and Nondwelling Equipment Costs
Stoves, playground equipment,
computer learning centers,
maintenance vehicles and
construction equipment

CAL-4XX Authority Wide - 1408 1,713,935 1,676,461 1,676,461 1,676,461
Management Improvements
a. Resident Relations Dept. - 1408 503,859 1,584,066 1,584,066 1,584,066 Completed
Coordination of services, programs
admin & operations.  Provides
administrative services including
coordination & drafting of grant
applications, grant management,
contract development, special
projects, and acts as Board
of Commissioners liaison.

b. Resident Patrol 1408 86,547 0 0 0 Reprogrammed.
Conducts a voluntary resident
safety program providing residents
with training & work experience
in the safety industry
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Annual Statement/Performance and Evaluation Report U.S. Department of HousingOMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development
FFY 2003 CFP - CA16P004-501-03 Office of Public and Indian Housing

Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

c. Resident Leadership Trainin 1408 242,172 0 0 0 Reprogrammed
Strives to strengthen leadership
skills of resident governing
bodies in HACLA Developments.
Provides centralized leadership
training to 18 resident groups.
Assists in overseeing resident
policy adopted by the Board
of Commissioners, conducts
resident elections.

d. Resident Community 1408 106,344 0 0 0 Reprogrammed.
    Liaison
Provides a formal vehicle for
dialogue, consulting, planning,
organizing and developing
cooperation between residents of
public housing for the purpose of
advising the Board of
Commissioners, Executive
Director and management staff.

e. Senior Activities 1408 35,691 0 0 0 Reprogrammed.  
Coordinates multi-cultural Activities funded from
social, inter-generational, health other sources
related, and educational events
for seniors who reside in public
housing.  Establishes and
facilitates senior clubs at 
developments.  Assists with
fund raising and event planning.
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Annual Statement/Performance and Evaluation Report U.S. Department of HousingOMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development
FFY 2003 CFP - CA16P004-501-03 Office of Public and Indian Housing

Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

f. Youth Sports 1408 143,785 19,508 19,508 19,508 Completed
Encourages youth participation in
vocational, educational, recreational
& cultural programs available to
youth.  Coordinates transportation
for events.  Develops HACLA sports
leagues & tournaments.  Design
and implementation of programs
to deter youth from gangs & drugs.
Promote youth involvement in
positive activities. (Cont'd)

Youth Sports - Continued
Coordinates efforts of resident
Youth Councils including
fundraising and event planning.

g. Resident Advisory Board
1. Secretary 1408 13,584 0 0 0 Reprogrammed
2. Overhead: Training/Travel/Oth 1408 36,438 0 0 0

h. Funding for Resident
    Newspaper 1408 102,913 13,750 13,750 13,750 Completed

i. Employee Training - Career
   & Professional Development to
   Increase capacity to manage
   & to sustain long-term viability
   of mod. work & to address
   identified mgmt. Needs
1. Housing Authority-wide 1408 240,859 48,511 48,511 48,511 Completed
    employee training (related to
    conventional housing program)
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Annual Statement/Performance and Evaluation Report U.S. Department of HousingOMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development
FFY 2003 CFP - CA16P004-501-03 Office of Public and Indian Housing

Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

2. Safety Training 1408 40,873 0 0 0 Reprogrammed.
3. Training for HAPD 1408 34,304 0 0 0
4. Training for Mod. 1408 7,596 0 0 0

j. Resident Training for Sect. 3
   Opportunities 1408 118,970 10,625 10,625 10,625 Completed

Grand Fund Total 17,142,582 17,142,582 17,142,582 17,142,582
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing
Comprehensive Grant Program (CGP) Part III Implementation Schedule and Urban Development

FFY 2003 CFP - CA16P004-501-03 Office of Public and Indian Housing
Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)

HA-Wide Reasons for Revised Target Dates (2)
Activities Original Revised (1) Actual (2) Original Revised (1) Actual (2)

CAL 4-01 16-Sep-05 31-Mar-04 16-Sep-07 30-Jun-04
Ramona 
Gardens

CAL 4-04 16-Sep-05 16-Sep-07
Rancho San 
Pedro

CAL 4-06 16-Sep-05 31-Mar-04 16-Sep-07 6-Feb-07 Requirements of State of Calif Dept. of
William Mead Toxic Subtance Control caused delays

CAL 4-07 16-Sep-05 16-Sep-07
Estrada Courts

CAL 4-09 16-Sep-05 31-Mar-04 16-Sep-07 6-Feb-07
Avalon 
Gardens

CAL 4-10 16-Sep-05 31-Mar-04 16-Sep-07 6-Feb-07
Gonzaque 
Village

CAL 4-13 16-Sep-05 31-Dec-03 16-Sep-07 6-Feb-07
Nickerson 
Gardens

CAL 4-15 16-Sep-05 31-Mar-04 16-Sep-07
Pueblo
Extension

Capital Fund Program Tables  Page 15



Annual Statement/Performance and Evaluation Report U.S. Department of Housing
Comprehensive Grant Program (CGP) Part III Implementation Schedule and Urban Development

FFY 2003 CFP - CA16P004-501-03 Office of Public and Indian Housing
Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)

HA-Wide Reasons for Revised Target Dates (2)
Activities Original Revised (1) Actual (2) Original Revised (1) Actual (2)

CAL 4016 16-Sep-05 16-Sep-07
Jordan
Downs

CAL 4-17 16-Sep-05 31-Dec-03 16-Sep-07
Rancho San 
Pedro Ext.

CAL 4-19 16-Sep-05 31-Mar-04 16-Sep-07
Imperial 
Courts

CAL 4-20 16-Sep-05 16-Sep-07
Estrada
Courts Ext.

CAL 4-21 16-Sep-05 31-Mar-04 16-Sep-07
Mar Vista
Gardens

CAL 4-22 16-Sep-05 16-Sep-07
San Fernando
Gardens

CAL 4-26 16-Sep-05 31-Mar-04 16-Sep-07
Independent 
Square

CAL 4-28 16-Sep-05 31-Mar-04 16-Sep-07 30-Jun-04
California 
Apartments

Capital Fund Program Tables  Page 16



Annual Statement/Performance and Evaluation Report U.S. Department of Housing
Comprehensive Grant Program (CGP) Part III Implementation Schedule and Urban Development

FFY 2003 CFP - CA16P004-501-03 Office of Public and Indian Housing
Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)

HA-Wide Reasons for Revised Target Dates (2)
Activities Original Revised (1) Actual (2) Original Revised (1) Actual (2)

CAL 4038 16-Sep-05 31-Mar-04 16-Sep-07 30-Jun-04
Westside
Manor

CAL 4039 16-Sep-05 31-Mar-04 16-Sep-07 30-Jun-04
1100 E. 112th

CAL 4065 16-Sep-05 16-Sep-07
110 E. 94th

CAL 4079 16-Sep-05 31-Mar-04 16-Sep-07 30-Jun-04
6615 Lemp Ave.

CAL 4138 16-Sep-05 31-Mar-04 16-Sep-07
145 E. 54th

CAL 4141 16-Sep-05 31-Mar-04 16-Sep-07 30-Jun-04
215 E. 93rd

CAL 4145 16-Sep-05 31-Mar-04 16-Sep-07
210 W. 91st

CAL 4224 16-Sep-05 16-Sep-07
Nw Pico II
(HA Loc. 224)

CAL 4226 16-Sep-05 30-Jun-04 16-Sep-07
Nw Pico II
(HA Loc. 226)

Capital Fund Program Tables  Page 17
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No 2577-0157 (Exp. 3/31/2002)

Comprehensive Grant Program (CGP) Part I: Summary and Urban Development
Office of Public and Indian Housing

HA Name Comprehensive Grant FFY of Grant Approval
Housing Authority of the City of Los Angeles CA16P004-502-03 2003

� Original Annual Statement � Reserve for Disasters/Emergencies � Revised Annual Statement/Revision Number_____

� Performance and Evaluation Report for Period Ending  6/30/10 � Final Performance and Evaluation Report

            Total Estimated Cost Total Actual Cost
Line No. Summary by Development Account Original Revised Obligated Expended

1 Total Non-CGP Funds 0 0 0 0
2 1406 Operations (May not exceed 10% of line 19) 0 0 0 0
3 1408 Management Improvements 386,209 6,752 6,752 6,752
4 1410 Administration 386,209 104,657 104,657 104,657
5 1411 Audit 0 0 0 0
6 1415 Liquidated Damages 0 0 0 0
7 1430 Fees and Costs 200,000 64,837 64,837 64,837
8 1440 Site Acquisition 0 0 0 0
9 1450 Site Improvement 173,886 707,084 707,084 707,084
10 1460 Dwelling Structures 1,406,892 1,785,428 1,785,428 1,785,428
11 1465.1 Dwelling Equipment-Nonexpendable 0 0 0 0
12 1470 Nondwelling Structures 0 0 0 0
13 1475 Nondwelling Equipment 200,000 222,491 222,491 222,491
14 1485 Demolition 0 0 0 0
15 1490 Replacement Reserve 0 0 0 0
16 1492 Moving to Work Demonstration 0 0 0 0
17 1495.1 Relocation Costs 800,000 970,848 970,848 970,848
18 1498 Mod Used for Development
19 1502 Contingency (may not exceed 8% of line 16) 308,900 0 0 0
20 Amount of Annual Grant (Sum of lines 2-19) 3,862,096 3,862,096 3,862,096 3,862,096
21 Amount of line 20 Related to LBP Activities 107,014
22 Amount of line 20 Related to Section 504 Compliance 85,611
23 Amount of line 19 Related to Security 191,139
24 Amount of line 20 Related to Energy Conservation Measures 107,104

Capital Fund Program Tables  Page 1 HACLA Fund 734



Annual Statement/Performance and Evaluation Report U.S. Department of HousingOMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development

FFY 2003 CFP - CA16P004-502-03 Office of Public and Indian Housing
CFP - P&E through 

6/30/10
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

CAL 4013 0 0 0 0
Nickerson 
Gardens

Shower Upgrade 1460 To be 
determin
ed

0 0 0 0

Reprogrammed

CAL 4015 1,580,778 1,765,077 1,266,320 1,765,077
Pueblo del Comprehensive Modernization
Rio Ext. Site Work 1450 23 units 173,886 707,084 156,511 707,084 Work in progress by

Metalwork/Carpentry 1460 23 units 189,693 336,487 170,740 336,487 FAC.
Insulation & Roofing 1460 23 units 63,231 59,760 56,913 59,760
Doors & Windows 1460 23 units 189,693 139,311 170,740 139,311
Lath, Plaster & Stucco 1460 23 units 85,853 129,786 77,275 129,786
Ceramic Tile 1460 23 units 63,231 123,723 56,913 123,723
Resilient Flooring 1460 23 units 63,231 123,726 56,913 123,726
Painting 1460 23 units 79,039 127,956 71,142 127,956
Range Hoods/Kitchen Cabinets 1460 23 units 109,019 164,536 98,126 164,536
Plumbing & Heating 1460 23 units 272,549 233,216 245,316 233,216
Electrical 1460 23 units 291,353 326,576 262,242 326,576

Capital Fund Program Tables  Page 2



Annual Statement/Performance and Evaluation Report U.S. Department of HousingOMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development

FFY 2003 CFP - CA16P004-502-03 Office of Public and Indian Housing
CFP - P&E through 

6/30/10
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

CAL 4062 0 12,567 12,567 12,567
1613 E. 41st 
St.

Paint building exterior 1460 1 Bldg. 0 12,567 12,567 12,567 Added via 2004 budget 
process.  Work 
completed by FAC.

CAL 4073 0 7,784 7,784 7,784
1539 E. 57th 
St.

Paint building exterior 1460 1 Bldg. 0 7,784 7,784 7,784 Added via 2004 budget 
process.  Work in 
process by FAC.

CAL-4XX Authority Wide 1410 239,449 79,175 79,175 79,175 Completed
Administrative Costs
Mod. Director
Asst. Director Const.
Asst. Director Plan/Sup.
Project Manager (9)
Administrative Analyst
Environmental Coord.
Contract Admin.
Res. Dev. Program Coord.
Data Program Analyst
Admin. Assistant (3)
Secretary (1)
Management Clerk (5)

Capital Fund Program Tables  Page 3



Annual Statement/Performance and Evaluation Report U.S. Department of HousingOMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development

FFY 2003 CFP - CA16P004-502-03 Office of Public and Indian Housing
CFP - P&E through 

6/30/10
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

Allocation of Direct Costs for the
following support/Admin. Depts.
(Based on time-allocation study):
Executive
General Services
Planning
Finance/Budget
Human Resources
MIS

B. Fringe Benefits 1410 92,684 25,482 25,482 25,482 Completed

C. Other Eligible Admin. 1410 54,076 0 0 0
Costs:  long-term lease of office
space, publications, travel, printing,
advertising, sundry

CAL-4XX Authority Wide 1430.2 20,000 0 0 0 Reprogrammed
Planning for Crime Prevention
through Environmental Design
(CPTED) approaches.  Initial sites:
Nickerson Gardens, Imperial Cts,
Jordan Downs, Independent Sq.
Additional planning for Comp 
Mod sites, scattered sites, 
senior sites, plan review.

CAL-4XX Authority Wide 1430.1 80,000 0 0 0 Reprogrammed
A/E Fund

Capital Fund Program Tables  Page 4



Annual Statement/Performance and Evaluation Report U.S. Department of HousingOMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development

FFY 2003 CFP - CA16P004-502-03 Office of Public and Indian Housing
CFP - P&E through 

6/30/10
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

CAL-4XX Authority Wide 1430.19 0 0 0 0 Reprogrammed
CGP Planning Costs

CAL-4XX Authority Wide 1430.7 100,000 64,837 64,837 64,837 Completed
Inspection Costs

CAL-4XX Authority Wide 1495.1 800,000 970,848 970,848 970,848 Completed
Relocation Fund

CAL-4XX Authority Wide Contingency 1502 308,900 0 0 0

CAL-4XX Authority Wide Dwelling 1475.2 200,000 222,491 222,491 222,491 Completed
and Nondwelling Equipment Costs
Stoves, playground equipment,
computer learning centers,
maintenance vehicles and
construction equipment

CAL-4XX Authority Wide - 1408 386,209 6,752 6,752 6,752
Management Improvements
a. Resident Relations Dept. - 1408 113,495 6,752 6,752 6,752 Completed
Coordination of services, programs
admin & operations.  Provides
administrative services including
coordination & drafting of grant
applications, grant management,
contract development, special
projects, and acts as Board
of Commissioners liaison.

Capital Fund Program Tables  Page 5



Annual Statement/Performance and Evaluation Report U.S. Department of HousingOMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development

FFY 2003 CFP - CA16P004-502-03 Office of Public and Indian Housing
CFP - P&E through 

6/30/10
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

b. Resident Patrol 1408 21,635 0 0 0 Reprogrammed
Conducts a voluntary resident
safety program providing residents
with training & work experience
in the safety industry

c. Resident Leadership Trainin 1408 54,549 0 0 0 Reprogrammed
Strives to strengthen leadership
skills of resident governing
bodies in HACLA Developments.
Provides centralized leadership
training to 18 resident groups.
Assists in overseeing resident
policy adopted by the Board
of Commissioners, conducts
resident elections.

d. Resident Community 1408 23,954 0 0 0 Reprogrammed
    Liaison
Provides a formal vehicle for
dialogue, consulting, planning,
organizing and developing
cooperation between residents of
public housing for the purpose of
advising the Board of
Commissioners, Executive
Director and management staff.

Capital Fund Program Tables  Page 6



Annual Statement/Performance and Evaluation Report U.S. Department of HousingOMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development

FFY 2003 CFP - CA16P004-502-03 Office of Public and Indian Housing
CFP - P&E through 

6/30/10
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

e. Senior Activities 1408 8,039 0 0 0 Reprogrammed
Coordinates multi-cultural
social, inter-generational, health
related, and educational events
for seniors who reside in public
housing.  Establishes and
facilitates senior clubs at 
developments.  Assists with
fund raising and event planning.

f. Youth Sports 1408 32,388 0 0 0 Reprogrammed
Encourages youth participation in
vocational, educational, recreational
& cultural programs available to
youth.  Coordinates transportation
for events.  Develops HACLA sports
leagues & tournaments.  Design
and implementation of programs
to deter youth from gangs & drugs.
Promote youth involvement in
positive activities. (Cont'd)

Youth Sports - Continued
Coordinates efforts of resident
Youth Councils including
fundraising and event planning.

Capital Fund Program Tables  Page 7



Annual Statement/Performance and Evaluation Report U.S. Department of HousingOMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development

FFY 2003 CFP - CA16P004-502-03 Office of Public and Indian Housing
CFP - P&E through 

6/30/10
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

g. Resident Advisory Board
1. Secretary 1408 0 0 0 0 Reprogrammed
2. Overhead: Training/Travel/Oth 1408 9,272 0 0 0 Reprogrammed

h. Funding for Resident
    Newspaper 1408 23,181 0 0 0 Reprogrammed

i. Employee Training - Career
   & Professional Development to
   Increase capacity to manage
   & to sustain long-term viability
   of mod. work & to address
   identified mgmt. Needs
1. Housing Authority-wide 1408 54,253 0 0 0 Reprogrammed
    employee training (related to
    conventional housing program)
2. Safety Training 1408 9,207 0 0 0 Reprogrammed
3. Training for HAPD 1408 7,727 0 0 0
4. Training for Mod. 1408 1,711 0 0 0

j. Resident Training for Sect. 3
   Opportunities 1408 26,798 0 0 0 Reprogrammed

Grand Fund Total 3,862,096 3,862,096 3,862,096 3,862,096

Capital Fund Program Tables  Page 8



Annual Statement/Performance and Evaluation Report U.S. Department of Housing
Comprehensive Grant Program (CGP) Part III Implementation Schedule and Urban Development

FFY 2003 CFP - CA16P004-502-03 Office of Public and Indian Housing
Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)

HA-Wide Reasons for Revised Target Dates (2)
Activities Original Revised (1) Actual (2) Original Revised (1) Actual (2)

CAL 4-13 12-Feb-06 31-Dec-04 12-Feb-08 30-Jun-05
Nickerson
Gardens

CAL 4-15 12-Feb-06 31-Mar-04 12-Feb-08 30-Jun-05
Pueblo del Rio 
Extension

CAL 4062 12-Feb-06 31-Mar-04 12-Feb-08 30-Jun-05
1613 E. 41st St.

CAL 4073 12-Feb-06 31-Mar-04 12-Feb-08 30-Jun-05
1539 E. 57th St.

CFP - P&E through 6/30/10

Capital Fund Program Tables  Page 9



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No 2577-0157 (Exp. 3/31/2002)

Comprehensive Grant Program (CGP) Part I: Summary and Urban Development
Office of Public and Indian Housing

HA Name Comprehensive Grant FFY of Grant Approval
Housing Authority of the City of Los Angeles CA16P004-501-02 2002

� Original Annual Statement � Reserve for Disasters/Emergencies � Revised Annual Statement/Revision Number_____

� Performance and Evaluation Report for Period Ending 6/30/10       � Final Performance and Evaluation Report

            Total Estimated Cost Total Actual Cost
Line No. Summary by Development Account Original Revised Obligated Expended

1 Total Non-CGP Funds 0 0 0 0
2 1406 Operations (May not exceed 10% of line 19) 0 0 0 0
3 1408 Management Improvements 2,083,483 1,655,800 1,655,800 1,655,800
4 1410 Administration 2,083,483 1,908,848 1,908,848 1,908,848
5 1411 Audit 0 0 0 0
6 1415 Liquidated Damages 0 0 0 0
7 1430 Fees and Costs 529,001 505,246 505,246 505,246
8 1440 Site Acquisition 0 0 0 0
9 1450 Site Improvement 1,210,732 1,162,616 1,162,616 1,162,616
10 1460 Dwelling Structures 12,374,343 12,850,883 12,850,883 12,850,883
11 1465.1 Dwelling Equipment-Nonexpendable 0 0 0 0
12 1470 Nondwelling Structures 82,050 0 0 0
13 1475 Nondwelling Equipment 460,528 740,227 740,227 740,227
14 1485 Demolition 0 0 0 0
15 1490 Replacement Reserve 0 0 0 0
16 1492 Moving to Work Demonstration 0 0 0 0
17 1495.1 Relocation Costs 2,011,212 2,011,213 2,011,213 2,011,213
18 1498 Mod Used for Development 0 0 0 0
19 1502 Contingency (may not exceed 8% of line 16) 0 0 0 0
20 Amount of Annual Grant (Sum of lines 2-19) 20,834,832 20,834,832 20,834,832 20,834,832
21 Amount of line 20 Related to LBP Activities 1,000,000
22 Amount of line 20 Related to Section 504 Compliance 380,000
23 Amount of line 20 Related to Security 1,828,600
24 Amount of line 20 Related to Energy Conservation Measures 0

Capital Fund Program Tables  Page 1 HACLA Fund 713



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development

FFY 2002 CFP - CA16P004-501-02 Office of Public and Indian Housing
CFP - P&E through 

6/30/10
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

CAL-4XX Authority Wide - 1408 2,180,867 1,655,800 1,655,800 1,655,800
Management Improvements
a. Resident Relations Dept. - 1408 361,574 642,698 642,698 642,698 Completed
Coordination of services, programs
admin & operations.  Provides
administrative services including
coordination & drafting of grant
applications, grant management,
contract development, special
projects, and acts as Board
of Commissioners liaison.

b. Resident Patrol 1408 0 127,951 127,951 127,951 Completed
Conducts a voluntary resident
safety program providing residents
with training & work experience
in the safety industry

c. Resident Leadership Trainin 1408 0 988 988 988 Completed
Strives to strengthen leadership
skills of resident governing
bodies in HACLA Developments.
Provides centralized leadership
training to 18 resident groups.
Assists in overseeing resident
policy adopted by the Board
of Commissioners, conducts
resident elections.

Capital Fund Program Tables  Page 2



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development

FFY 2002 CFP - CA16P004-501-02 Office of Public and Indian Housing
CFP - P&E through 

6/30/10
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

d. Resident Community 1408 1,097,402 378,637 378,637 378,637 Completed
    Liaison
Provides a formal vehicle for
dialogue, consulting, planning,
organizing and developing
cooperation between residents of
public housing for the purpose of
advising the Board of
Commissioners, Executive
Director and management staff.

e. Senior Activities 1408 0 4 4 4 Completed
Coordinates multi-cultural
social, inter-generational, health
related, and educational events
for seniors who reside in public
housing.  Establishes and
facilitates senior clubs at 
developments.  Assists with
fund raising and event planning.

f. Youth Sports 1408 311,841 313,248 313,248 313,248 Completed
Encourages youth participation in
vocational, educational, recreational
& cultural programs available to
youth.  Coordinates transportation
for events.  Develops HACLA sports
leagues & tournaments.  Design
and implementation of programs
to deter youth from gangs & drugs.
Promote youth involvement in

Capital Fund Program Tables  Page 3



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development

FFY 2002 CFP - CA16P004-501-02 Office of Public and Indian Housing
CFP - P&E through 

6/30/10
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

positive activities. (Cont'd)

Youth Sports - Continued
Coordinates efforts of resident

Youth Councils including
fundraising and event planning.

g. Funding for Resident
    Newspaper 1408 71,050 5,488 5,488 5,488 Completed

h. Employee Training - Career

   & Professional Development to

   Increase capacity to manage
   & to sustain long-term viability

   of mod. work & to address
   identified mgmt. Needs
1. Housing Authority-wide 1408 245,100 143,535 143,535 143,535 Completed
    employee training (related to
    conventional housing program)

2. Safety Training 1408 3,900 0 0 0 Reprogrammed.
3. Training for HAPD 1408 0 0 0 0
4. Training for Mod. 1408 0 0 0 0

i. Resident Training for Sect. 3

   Opportunities 1408 90,000 43,251 43,251 43,251 Completed

Capital Fund Program Tables  Page 4



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development

FFY 2002 CFP - CA16P004-501-02 Office of Public and Indian Housing
CFP - P&E through 

6/30/10
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

CAL-4XX Authority Wide 1410 2,083,483 1,908,848 1,908,848 1,908,848

Administrative Costs

A. Salaries: 1410 1,291,759 1,396,763 1,396,763 1,396,763 Completed
Mod. Director

Asst. Director Const.
Asst. Director Plan/Sup.
Project Manager (9)

Administrative Analyst

Environmental Coord.
Contract Admin.

Res. Dev. Program Coord.
Data Program Analyst
Admin. Assistant (3)

Secretary (1)
Management Clerk (5)

B. Fringe Benefits 1410 500,036 243,822 243,822 243,822 Completed

C. Other Eligible Admin. 1410 291,688 268,263 268,263 268,263 Completed

Costs:  long-term lease of office

space, publications, travel, printing,

advertising, sundry

Capital Fund Program Tables  Page 5



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development

FFY 2002 CFP - CA16P004-501-02 Office of Public and Indian Housing
CFP - P&E through 

6/30/10
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

CAL-4XX Authority Wide 1430 529,001 505,246 505,246 505,246
Fees and Costs

Planning for Crime Prevention 125,000 211,241 211,241 211,241 Completed
through Environmental Design
(CPTED) approaches.  Initial sites:
Nickerson Gardens, Imperial Cts,
Jordan Downs, Independent Sq.
Additional planning for Comp 
Mod sites, scattered sites, 
senior sites, plan review.

CAL-4XX Authority Wide 1430 300,000 85,273 85,273 85,273 Completed
A/E Fund

CAL-4XX Authority Wide 1430 104,001 208,731 208,731 208,731 Completed
Inspection Costs

CAL-4XX Authority Wide 1450 1,210,732 1,162,616 1,162,616 1,162,616
Site Improvement

CAL 4003
Pueblo del 
Rio

Paving and Asphalt repair 1450 As 
needed.

35,630 35,630 35,630 35,630
Work completed by FAC.

CAL 4006
William 
Mead

Replace site water lines.  Part 
of Scope of Work for Soil 
Remediation

1450 16 Bldgs. 315,000 0 0 0 Moved under full 
fungibility.  Work is part 
of contaminated soil 
remediation project.  Will 
be done by outside 
contractor.

Capital Fund Program Tables  Page 6



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development

FFY 2002 CFP - CA16P004-501-02 Office of Public and Indian Housing
CFP - P&E through 

6/30/10
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

CAL 4006 Replace Basketball Ct 1450 1 42,053 96,531 96,531 96,531 Work completed by
William 
Mead

contractor.

CAL 4006 Emergency
William 
Mead

Landscaping to mitigate 1450 29,000 3,799 3,799 3,799 Work done by FAC.

hazards from contaminated
soil.  Required by Cal. DTSC.

CAL 4007
Estrada 
Courts

Paving and Asphalt repair 1450 As needed 5,900 5,900 5,900 5,900
Work completed by FAC.

Rancho 
San Pedro 
Ext.

Ehancements to building 
facades & landscaping on 
Harbor Blvd

1450 4 Bldgs 61,450 260,941 260,941 260,941 WIP by FAC.

CAL 4019
Imperial 
Courts

Remove Trailer 1450 1 Unit 0 95,120 95,120 95,120 Added via '04 budget 
process.  Work 
completed by outside 
contractor.

Estrada 
Courts 
Ext. Site Work 1450 50 units 272,250 118,179 118,179 118,179 Work in Process.

San Fernan Site Work 1450 66 units 449,449 507,974 507,974 507,974 Completed
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development

FFY 2002 CFP - CA16P004-501-02 Office of Public and Indian Housing
CFP - P&E through 

6/30/10
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

Gardens
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development

FFY 2002 CFP - CA16P004-501-02 Office of Public and Indian Housing
CFP - P&E through 

6/30/10
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

San 
Fernando 
Gardens

Construct Basketball Court 1450 1 unit 0 24,863 24,863 24,863 Added via full fungibility. 
Work completed by FAC. 
Add'l. Funding from other 
sources.

CAL 4060
2927
Partridge 
Ave.

Asphalt Paving 1450 1 0 1,368 1,368 1,368 Added via 2004 budget 
process.  Work 
completed by FAC.

CAL 4064
11442
Emilita St.

Asphalt Paving 1450 1 0 4,461 4,461 4,461 Added via 2004 budget 
process.  Work 
completed by FAC.

CAL 4067
5737 Klump Asphalt Paving 1450 1 0 4,245 4,245 4,245 Added via 2004 budget 

process.  Work 
completed by FAC.

CAL 4143
4331
Honduras 
St.

Asphalt Paving 1450 1 0 2,168 2,168 2,168 Added via 2004 budget 
process.  Work 
completed by FAC.

CAL 4181
744 No. 
Tularosa Dr.

Asphalt Paving 1450 1 0 1,191 1,191 1,191 Added via 2004 budget 
process.  Work 
completed by FAC.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development

FFY 2002 CFP - CA16P004-501-02 Office of Public and Indian Housing
CFP - P&E through 

6/30/10
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

CAL -4XX Agency Wide Union Trust Fees 1450 1 0 246 246 246

CAL-4XX Authority Wide 1460 12,328,343 12,850,883 12,850,883 12,850,883
Dwelling Structures

CAL 4001
Ramona 
Gardens

Emergency                            In 
place management of lead 
poisoning hazards - repaint bldg 
eves.

1460 100% 33,635 35,337 35,337 35,337 Work completed by 
Force Account 
Construction (FAC).

CAL 4004
Rancho Replace windows, install 1460 3 Units 20,192 149,346 149,346 149,346 Remainder of work in 
San window bars & security screen in other grants.  Pending 

completion.
Pedro doors

Estrada 
Courts

Emergency                              
Upgrade Interior Electric

1460 30 Bldgs. 392,846 350,310 350,310 350,310
Work completed by FAC.

Estrada 
Courts Emergency

Fire Job, Unit #214 1460 1 unit 24,834 24,842 24,842 24,842
Work completed by FAC.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development

FFY 2002 CFP - CA16P004-501-02 Office of Public and Indian Housing
CFP - P&E through 

6/30/10
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

CAL 4010
Gonzaque 
Village

Install Roof Vents 1460 As Needed 0 12,574 12,574 12,574 Added under full 
fungibility.  Work 
completed by FAC.

CAL 4013
Nickerson 
Gardens

Roof Replacement Phase III 1460 55 Bldgs 1,249,200 1,532,286 1,532,286 1,532,286 Work completed by 
contractor.

Bathroom Upgrades - install 1460 As Neede 765,895 10,108 10,108 10,108 Work done by FAC.
tub liners & repair water 
damage

Job funded in later 
grants.

Emergency
Fire Job, Unit #4 1460 1 unit 0 74,266 74,266 74,266

Emergency Item added. 
Work completed by FAC.

CAL 4015
Pueblo del Comprehensive Modernization
Rio Ext.

Asbestos Abatement 1460 As Needed 98,311 15,845 15,845 15,845 Work in conjunction 
Comp Mod by contractor.

CAL 4016
Jordan Roof Replacement 1460 35 Bldgs 685,000 747,574 747,574 747,574 Work completed by
Downs contractor.

Emergency
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development

FFY 2002 CFP - CA16P004-501-02 Office of Public and Indian Housing
CFP - P&E through 

6/30/10
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

Fire Repairs - Unit 560 1460 1 Unit 20,069 20,069 20,069 20,069 Work completed by
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development

FFY 2002 CFP - CA16P004-501-02 Office of Public and Indian Housing
CFP - P&E through 

6/30/10
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

FAC.

CAL 4017
Rancho 
San Pedro 
Ext.

Install Security Windows and 
Doors

1460 700,000 1,112,172 1,112,172 1,112,172 Work in Process (WIP) 
by FAC.

Imperial 
Courts

Roof Replacement Phase I 1460 43 Bldgs 900,000 919,974 919,974 919,974 Completed.

Imperial 
Courts

Repair and waterproof end walls 
of buildings

1460 As 
Needed

10,000 9,922 9,922 9,922 Completed.

Imperial 
Courts

Refinish/Repaint Rusting 
Security Screen doors

1460 As 
Needed

124,062 125,034 125,034 125,034 Work completed by FAC.

Imperial 
Courts

Construct Childcare Center 1460 1 82,050 4,207 4,207 4,207 Funding covers budget 
above City grant of 
$668K.  WIP performed 
by an outside contractor.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development

FFY 2002 CFP - CA16P004-501-02 Office of Public and Indian Housing
CFP - P&E through 

6/30/10
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

CAL 4020
Estrada Comprehensive Modernization

Dwelling Improvements 1460 50 units 206,112 129,241 129,241 129,241 Work performed by 

Asbestos Abatement 1460 As Needed 0 24,131 24,131 24,131 Added via full fungibility. 
Work completed by 
outside contractor.

Roof Replacement 1460 12 bldgs. 350,000 175,120 175,120 175,120 Work completed by an 
outside contractor.

Roof Replacement 1460 4 bldgs. 125,000 0 0 0 Reprogrammed.

Emergency
Fire Job, Unit #389 1460 1 unit 0 16,438 16,438 16,438

Emergency item added.  
Work completed by FAC.

CAL 4022
San Comprehensive Modernization
Gardens Dwelling Improvements 1460 66 units 3,014,532 2,851,809 2,851,809 2,851,809 Work performed by FAC.

SFG Asbestos Abatement related to 1460 66 unts 68,487 7,236 7,236 7,236 WIP by contractor.
Comprehensive Modernization

SFG
Roof Replacement 1460 9 bldgs. 280,000 68,860 68,860 68,860 Work Completed by an 

outside contractor.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development

FFY 2002 CFP - CA16P004-501-02 Office of Public and Indian Housing
CFP - P&E through 

6/30/10
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

CAL 4026
Independ. 
Square

Install Fire Doors 1460 1 0 79,151 79,151 79,151 Added via full fungibility.  
Completed by an outside 
contractor.

CAL 4028
609
California 
Apartments

Emergency                              
Install Call-for-Aide System

1460 1 25,000 44,650 44,650 44,650 Work completed by 
outside contractor.

CAL 4046
Simpson- 
Saticoy

Emergency                              
Install Call-for-Aide System

1460 1 0 35,000 35,000 35,000 Added via full fungibility.  
Completed by FAC.

CAL 4226

Nw Pico II Emergency

(HA Loc. Fire Job, Unit #207
1460 1 0 63,241 63,241 63,241 Work completed by

226) FAC.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) Part II: Supporting Pages and Urban Development

FFY 2002 CFP - CA16P004-501-02 Office of Public and Indian Housing
CFP - P&E through 

6/30/10
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

CAL-4XX Authority Wide Dwelling 1475.2 1,027,788 740,227 740,227 740,227 Completed

and Nondwelling Equipment Costs
Stoves, playground equipment,

computer learning centers,

maintenance vehicles and

construction equipment

CAL-4XX Authority Wide 1495.1 1,138,858 2,011,213 2,011,213 2,011,213 Completed
Relocation Fund

CAL-4XX Authority Wide Contingency 1502 335,760 0 0 0 Reprogrammed

Grand Fund Total 20,834,832 20,834,832 20,834,832 20,834,832
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing
Comprehensive Grant Program (CGP) Part III Implementation Schedule and Urban Development

FFY 2002 CFP - CA16P004-501-02 Office of Public and Indian Housing
Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)

HA-Wide Reasons for Revised Target Dates (2)
Activities Original Revised (1) Actual (2) Original Revised (1) Actual (2)

CAL 4001 31-Dec-03 31-Mar-03 30-Jun-05 30-Jun-03
Ramona
Gardens

CAL 4003 31-Dec-03 31-Mar-03 30-Jun-05 30-Jun-03
Pueblo del Rio

CAL 4006 31-Dec-03 31-Mar-04 30-Jun-05 30-Jun-04 Requirements of State of Calif Dept. of
William Mead Toxic Subtance Control caused delays

CAL 4007 31-Dec-03 31-Mar-03 30-Jun-05 30-Jun-04
Estrada Courts

CAL 4013 31-Dec-03 31-Mar-03 30-Jun-05 30-Jun-04
Nickerson
Gardens

CAL 4015 31-Dec-03 31-Mar-03 30-Jun-05 30-Jun-04
Pueblo
Extension

CAL 4016 31-Dec-03 31-Mar-03 30-Jun-05 30-Jun-04
Jordan Downs

CAL 4017 31-Dec-03 31-Mar-03 30-Jun-05
Rancho San 
Pedro Ext.

CFP - P&E through 6/30/10
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing
Comprehensive Grant Program (CGP) Part III Implementation Schedule and Urban Development

FFY 2002 CFP - CA16P004-501-02 Office of Public and Indian Housing
Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)

HA-Wide Reasons for Revised Target Dates (2)
Activities Original Revised (1) Actual (2) Original Revised (1) Actual (2)

CFP - P&E through 6/30/10

CAL 4019 31-Dec-03 31-Mar-03 30-Jun-05 30-Jun-04
Imperial
Courts

CAL 4020 31-Dec-03 31-Mar-03 30-Jun-05 30-Jun-04
Estrada Courts 
Ext.

CAL 4022 31-Dec-03 31-Mar-03 30-Jun-05 30-Jun-04
San Fernando 
Gardens

CAL 4026 30-Mar-04 30-Mar-04 30-Jun-04 30-Jun-04
Independent
Square

CAL 4028 31-Dec-03 30-Mar-04 30-Jun-05 30-Jun-04
California
Apartments

CAL 4046 30-Mar-04 30-Mar-04 30-Jun-04 30-Jun-04
Simpson-
Saticoy

CAL 4060 30-Mar-04 30-Mar-04 30-Jun-04 30-Jun-04
2927 Partridge 
Ave.

CAL 4064 30-Mar-04 30-Mar-04 30-Jun-04 30-Jun-04
11442 Emilita 
St.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing
Comprehensive Grant Program (CGP) Part III Implementation Schedule and Urban Development

FFY 2002 CFP - CA16P004-501-02 Office of Public and Indian Housing
Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)

HA-Wide Reasons for Revised Target Dates (2)
Activities Original Revised (1) Actual (2) Original Revised (1) Actual (2)

CFP - P&E through 6/30/10

CAL 4067 30-Mar-04 30-Mar-04 30-Jun-04 30-Jun-04
5737 Klump

CAL 4143 30-Mar-04 30-Mar-04 30-Jun-04 30-Jun-04
4331 Honduras St.

CAL 4181 30-Mar-04 30-Mar-04 30-Jun-04 30-Jun-04
744 No. Tularosa Dr.

CAL 4226 30-Mar-04 30-Mar-04 30-Jun-04 30-Jun-04
Nw Pico II (HA Loc.226)

Capital Fund Program Tables  Page 19



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No 2577-0157 (Exp. 3/31/2002)

Comprehensive Grant Program (CGP) Part I: Summary and Urban Development
Office of Public and Indian Housing

HA Name Comprehensive Grant FFY of Grant Approval
Housing Authority of the City of Los Angeles CA16P004-501-01 2001

�Original Annual Statement � Reserve for Disasters/Emergencies � Revised Annual Statement/Revision Number_____

� Performance and Evaluation Report for Period Ending  6/30/10  � Final Performance and Evaluation Report

Total Estimated Cost Total Actual Cost
Line No. Summary by Development Account Original Revised Obligated Expended

1 Total Non-CGP Funds 0 0 0 0
2 1406 Operations (May not exceed 10% of line 19) 0 0 0 0
3 1408 Management Improvements Soft Costs 2,412,310 2,332,788 2,332,788 2,332,788
          Management Improvements Hard Costs 0 0 0 0
4 1410 Administration 2,283,856 2,018,914 2,018,914 2,018,914
5 1411 Audit 0 0 0 0
6 1415 Liquidated Damages 0 0 0 0
7 1430 Fees and Costs 825,551 996,775 996,775 996,775
8 1440 Site Acquisition 0 0 0 0
9 1450 Site Improvement 1,578,543 2,043,742 2,043,742 2,043,742
10 1460 Dwelling Structures 12,536,316 12,225,703 12,225,703 12,225,703
11 1465.1 Dwelling Equipment-Nonexpendable 0 0 0 0
12 1470 Nondwelling Structures 15,500 19,095 19,095 19,095
13 1475 Nondwelling Equipment 938,232 953,290 953,290 953,290
14 1485 Demolition 0 0 0 0
15 1490 Replacement Reserve 0 0 0 0
16 1492 Moving to Work Demonstration 0 0 0 0
17 1495.1 Relocation Costs 2,248,253 2,248,253 2,248,253 2,248,253
18 1499 Development Activities 0 0 0 0
19 1502 Contingency (may not exceed 8% of line 16) 0 0 0 0
20 Amount of Annual Grant (Sum of lines 1-19) 22,838,561 22,838,561 22,838,561 22,838,561
 Amount of line 20 Related to LBP Activities 440,000
 Amount of line 20 Related to Section 504 Compliance 251,801
 Amount of line 20 Related to Security - Soft Costs 0

Amount of line 20 Related to Security - Hard Costs 1,413,000
 Amount of line 20 Related to Energy Conservation Measures 708,300
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No 2577-0157 (Exp. 3/31/2002)

Comprehensive Grant Program (CGP) and Urban Development

Part II: Supporting Pages Office of Public and Indian Housing
CFP - P&E through 

6/30/10
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Los Angeles Capital Grant Program  Number: CA16P004-501-01 2001

Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised Funds Funds Work (2)
Activities Number Obligated Expended

CAL 4006

William
Mead

Install electrical & fencing for 
computer learning trailer

1470 1 15,500 19,095 19,095 19,095
Completed.

Site Work 1450 628 628 628

CAL 4015
Pueblo del Comprehensive Modernization Work on this phase of
Rio Ext. Site Work 1450 45 units 475,948 803,016 803,016 803,016 Comp Mod Comlete.

Dwelling Improvements 1460 45 units 3,850,852 3,670,673 3,670,673 3,670,673

CAL 4015 Playground Refurbishment 1450 1 3,989 3,989 3,989 3,989 Complete - FAC

CAL 4020
Estrada Comprehensive Modernization Work on this phase of
Courts Ext. Site Work 1450 50 units 486,260 388,225 388,225 388,225 Comp Mod complete.

Dwelling Improvements 1460 50 units 3,934,283 4,120,837 4,120,837 4,120,837

CAL 4022
San Comprehensive Modernization
Fernando GSite Work 1450 66 units 574,346 817,291 817,291 817,291 Work on this phase of

Dwelling Improvements 1460 66 units 4,646,981 4,372,777 4,372,777 4,372,777 Comp Mod complete.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No 2577-0157 (Exp. 3/31/2002)

Comprehensive Grant Program (CGP) and Urban Development

Part II: Supporting Pages Office of Public and Indian Housing
CFP - P&E through 

6/30/10
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Los Angeles Capital Grant Program  Number: CA16P004-501-01 2001

Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised Funds Funds Work (2)
Activities Number Obligated Expended

CAL 4088
354 E, Replace utility room doors 1460 2 Units 2,500 0 0 0 Reprogrammed.
105th St
(HA Loc.
495)

CAL 4143
4331 Install access ramp unt B
Honduras Sect. 504 accommodation 1460 1 Unit 1,700 0 0 0 Moved under full
(HA Loc. fungibility.
486)

CAL 4224
Nw Pico I Emergency
(HA Loc. Repairs to wooden decks 1460 8 Bldgs 25,000 12,363 12,363 12,363 Work completed 
224) by FAC.

Other Work
Install Security Screen Doors 1460 124 Unts 75,000 49,053 49,053 49,053 Work completed 

by outside contractor.
CAL 4226
Nw Pico II
(HA Loc. Implement Traffic Circulation 1450 38,000 30,593 30,593 30,593 Work completed by
226) Plan FAC.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No 2577-0157 (Exp. 3/31/2002)

Comprehensive Grant Program (CGP) and Urban Development

Part II: Supporting Pages Office of Public and Indian Housing
CFP - P&E through 

6/30/10
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Los Angeles Capital Grant Program  Number: CA16P004-501-01 2001

Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised Funds Funds Work (2)
Activities Number Obligated Expended

CAL-4XX Authority Wide 1410 1,415,534 1,117,646 1,117,646 1,117,646 Completed
Administrative Costs
Mod. Director
Asst. Director Const.
Asst. Director Plan/Sup.
Project Manager (9)
Administrative Analyst
Environmental Coord.
Contract Admin.
Res. Dev. Program Coord.
Data Program Analyst
Admin. Assistant (3)
Secretary (1)
Management Clerk (5)

Allocation of Direct Costs for the
following support/Admin. Depts.
(Based on time-allocation stud 1410
Executive
General Services
Planning
Finance/Budget
Human Resources
MIS

B. Fringe Benefits 1410 548,354 280,082 280,082 280,082 Completed
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No 2577-0157 (Exp. 3/31/2002)

Comprehensive Grant Program (CGP) and Urban Development

Part II: Supporting Pages Office of Public and Indian Housing
CFP - P&E through 

6/30/10
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Los Angeles Capital Grant Program  Number: CA16P004-501-01 2001

Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised Funds Funds Work (2)
Activities Number Obligated Expended

C. Other Eligible Admin. 1410 319,968 621,186 621,186 621,186 Completed
Costs:  long-term lease of office
space, publications, travel, printing,
advertising, sundry

CAL-4XX Authority Wide 1430.2 0 302,640 302,640 302,640 Added under full 
fungibility.

Planning for Crime Prevention 
through Environmental Design 
(CPTED) approaches.
Initial sites : Nickerson 
Gardens, Imperial Cts., Jordan 
Downs, Independent Square.
Additional planning for Comp 
Mod sites, scattered sites, 
senior sites, plan review.

CAL-4XX Authority Wide 1430.1 325,551 324,618 324,618 324,618 Completed
A/E Fund

CAL-4XX Authority Wide 1430.7 500,000 369,518 369,518 369,518 Completed
Inspection Costs

CAL-4XX Authority Wide 1495.1 2,248,253 2,248,253 2,248,253 2,248,253 Completed
Relocation Fund 0

CAL-4XX Authority Wide Contingency 1502 0 0 0 0
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No 2577-0157 (Exp. 3/31/2002)

Comprehensive Grant Program (CGP) and Urban Development

Part II: Supporting Pages Office of Public and Indian Housing
CFP - P&E through 

6/30/10
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Los Angeles Capital Grant Program  Number: CA16P004-501-01 2001

Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised Funds Funds Work (2)
Activities Number Obligated Expended

CAL-4XX Authority Wide Dwelling 1475.2 938,232 953,290 953,290 953,290 Completed
and Nondwelling Equipment Costs
Stoves, playground equipment,
computer learning centers,
maintenance vehicles and
construction equipment

CAL-4XX Authority Wide -
Management Improvements
a. Resident Relations Dept. - 1408 307,201 348,389 348,389 348,389 Completed
Coordination of services, programs
admin & operations.  Provides
administrative services including
coordination & drafting of grant
applications, grant management,
contract development, special
projects, and acts as Board
of Commissioners liaison.

b. Resident Patrol 1408 17,711 17,711 17,711 17,711 Completed
Conducts a voluntary resident
safety program providing residents
with training & work experience
in the safety industry
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No 2577-0157 (Exp. 3/31/2002)

Comprehensive Grant Program (CGP) and Urban Development

Part II: Supporting Pages Office of Public and Indian Housing
CFP - P&E through 

6/30/10
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Los Angeles Capital Grant Program  Number: CA16P004-501-01 2001

Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised Funds Funds Work (2)
Activities Number Obligated Expended

c. Resident Leadership Trainin 1408 33,348 33,385 33,385 33,385 Completed
Strives to strengthen leadership
skills of resident governing
bodies in HACLA Developments.
Provides centralized leadership
training to 18 resident groups.
Assists in overseeing resident
policy adopted by the Board
of Commissioners, conducts
resident elections.

d. Resident Community 1408 1,117,607 1,014,966 1,014,966 1,014,966 Completed
    Liaison
Provides a formal vehicle for
dialogue, consulting, planning,
organizing and developing
cooperation between residents of
public housing for the purpose of
advising the Board of
Commissioners, Executive
Director and management staff.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No 2577-0157 (Exp. 3/31/2002)

Comprehensive Grant Program (CGP) and Urban Development

Part II: Supporting Pages Office of Public and Indian Housing
CFP - P&E through 

6/30/10
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Los Angeles Capital Grant Program  Number: CA16P004-501-01 2001

Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised Funds Funds Work (2)
Activities Number Obligated Expended

e. Senior Activities 1408 0 0 0 Moved under full
Coordinates multi-cultural fungibility
social, inter-generational, health
related, and educational events
for seniors who reside in public
housing.  Establishes and
facilitates senior clubs at 
developments.  Assists with
fund raising and event planning.

f. Youth Sports 1408 408,872 364,812 364,812 364,812 Completed
Encourages youth participation in
vocational, educational, recreational
& cultural programs available to
youth.  Coordinates transportation
for events.  Develops HACLA sports
leagues & tournaments.  Design
and implementation of programs
to deter youth from gangs & drugs.
Promote youth involvement in
positive activities. (Cont'd)

Youth Sports - Continued
Coordinates efforts of resident
Youth Councils including
fundraising and event planning.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No 2577-0157 (Exp. 3/31/2002)

Comprehensive Grant Program (CGP) and Urban Development

Part II: Supporting Pages Office of Public and Indian Housing
CFP - P&E through 

6/30/10
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Los Angeles Capital Grant Program  Number: CA16P004-501-01 2001

Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised Funds Funds Work (2)
Activities Number Obligated Expended

g. Resident Advisory Board (RAB)
1. RAB Secretary 1408 0 0 0 0 Reprogrammed
2. Overhead: Training/Travel/Oth 1408 0 0 0 0 Reprogrammed

h.  Computer Learning Centers 1408 57,728 57,728 57,728 57,728 Added under full 
Salaries & operating costs for fungibility.  Complete
CLCs.  CLCs provide access
to computer training, tutorials,
job placement.

I.  Family Investment Cntr 1408 10,889 10,889 10,889 10,889 Added under full 
Salaries & operating costs for fungibility.  Complete
job training & placement
program.

j.  Language Services 1408 184,953 184,953 184,953 184,953 Added under full 
Salaries & operating costs for fungibility.  Complete
provision of interpretation
& translations services.

k. Funding for Resident
    Newspaper 1408 46,311 14,631 14,631 14,631 Added under full fungibilit
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No 2577-0157 (Exp. 3/31/2002)

Comprehensive Grant Program (CGP) and Urban Development

Part II: Supporting Pages Office of Public and Indian Housing
CFP - P&E through 

6/30/10
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Los Angeles Capital Grant Program  Number: CA16P004-501-01 2001

Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised Funds Funds Work (2)
Activities Number Obligated Expended

l. Employee Training - Career
& Professional Development-

   Increase capacity to manage
   & to sustain long-term viability
   of mod. work & to address
   identified mgmt. Needs
1. Housing Authority-wide 1408 167,890 230,188 230,188 230,188 Completed
    employee training (related to
    conventional housing program)
2. Safety Training 1408 2,872 2,872 2,872 2,872 Completed
3. Training for HAPD 1408 0 Reprogrammed
4. Training for Mod. 1408 0 Reprogrammed

m. Resident Training for Sect. 3
   Opportunities 1408 56,928 52,265 52,265 52,265 Completed

Grant Fund Total 22,838,561 22,838,561 22,838,561 22,838,561
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing
Comprehensive Grant Program (CGP) and Urban Development
Part III Implementation Schedule Office of Public and Indian Housing
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Los Angeles Capital Grant Program  Number: CA16P004-501-01 2001

Replacement Housing Factor Grant No:
Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)

HA-Wide Reasons for Revised Target Dates (2)
Activities Original Revised (1) Actual (2) Original Revised (1) Actual (2)

CAL 4006 31-Mar-03 31-Mar-02 30-Sep-04 30-Jun-04
William
Mead

CAL 4015 31-Mar-03 31-Mar-02 30-Sep-04 30-Jun-04
Pueblo
Extension

CAL 4020 31-Mar-03 31-Mar-02 30-Sep-04 30-Jun-04
Estrada
Courts Ext.

CAL 4022 31-Mar-03 31-Mar-02 30-Sep-04 30-Jun-04
San Fernando
Gardens

CAL 4088 31-Mar-03 31-Mar-02 30-Sep-04 30-Jun-04
354 E 105th St

CAL 4143 31-Mar-03 31-Mar-02 30-Sep-04 30-Jun-04
4331
Honduras

CAL 4224 31-Mar-03 31-Mar-02 30-Sep-04 30-Jun-04
New Pico I

CAL 4226 31-Mar-03 31-Mar-02 30-Sep-04 30-Jun-04
New Pico II

CFP - P&E through 6/30/10
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No 2577-0157 (Exp. 3/31/2002)

Comprehensive Grant Program (CGP) Part I: Summary and Urban Development
Office of Public and Indian Housing CGP 501-00

HA Name Comprehensive Grant FFY of Grant Approval
Housing Authority of the City of Los Angeles CA16P004-501-00 2000

� Original Annual Statement � Reserve for Disasters/Emergencies � Revised Annual Statement/Revision Number_____ � Performance and Evaluation Report for Program Period Ending 6/30/10

� Final Performance and Evaluation Report

            Total Estimated Cost Total Actual Cost
Line No. Summary by Development Account Original Revised Obligated Expended

1 Total Non-CGP Funds 0 0 0 0
2 1406 Operations (May not exceed 10% of line 19) 0 0 0 0
3 1408 Management Improvements 1,801,042 1,844,201 1,844,201 1,844,201
4 1410 Administration 2,376,660 2,376,660 2,376,660 2,376,660
5 1411 Audit 0 0 0 0
6 1415 Liquidated Damages 0 0 0 0
7 1430 Fees & Costs 2,212,342 2,227,189 2,227,189 2,227,189
8 1440 Site Acquisition 0 0 0 0
9 1450 Site Improvement 1,255,173 1,124,881 1,124,881 1,124,881
10 1460 Dwelling Structures 13,154,385 13,226,671 13,226,671 13,226,671
11 1465.1 Dwelling Equipment-Nonexpendable 0 0 0 0
12 1470 Nondwelling Structures 70,501 70,501 70,501 70,501
13 1475 Nondwelling Equipment 67,611 67,611 67,611 67,611
14 1485 Demolition 0 0 0 0
15 1490 Replacement Reserve 0 0 0 0
16 1495.1 Relocation Costs 2,828,887 2,828,887 2,828,887 2,828,887
17 1498 Mod Used for Development 0 0 0 0
18 1502 Contingency (may not exceed 8% of line 16) 0 0 0 0
19 Amount of Annual Grant (Sum of lines 2-18) 23,766,601 23,766,601 23,766,601 23,766,601
20 Amount of line 19 Related to LBP Activities 565,165
21 Amount of line 19 Related to Section 504 Compliance 53,557
22 Amount of line 19 Related to Security 1,615,489
23 Amount of line 19 Related to Energy Conservation Measures 502,817
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing
OMB Approval No. 2577-0157 (Exp. 

3/31/2002)

Comprehensive Grant Program (CGP) and Urban Development

Part II: Supporting Pages Office of Public and Indian Housing
CFP - 711 Ann. P&E through 

6/30/10
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Capital Fund Program Grant No: CA16P004-501-00 2000
Los Angeles Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

CAL-4001 4,748,382 4,713,787 4,713,787 4,713,787
Ramona       
Gardens

Repair Walkways/Gutters 1450 As needed 12,684 12,684 12,684 12,684 Completed - Kumbaya (Force 
Account)

Repair Concrete Parking Lots 1450 As needed 0 15,215 15,215 15,215 Completed - Central Shops
Repair Concrete Parking Lots 1460 As needed 17,749 2,534 2,534 2,534 Completed - Kumbaya (FA)
Emergency Electrical Upgrade 1460 100% 4,700,000 4,665,405 4,665,405 4,665,405 Completed - Kumbaya (FA)
Retaining Walls 1460 100% 14,843 14,843 14,843 14,843 Completed - Kumbaya (FA)
Playground Refurbishment 1450 1 3,106 3,106 3,106 3,106 Completed - Kumbaya (FA)

Cal 4003  53,534 53,534 53,534 53,534
Pueblo Del
Rio Emergency                                        

Fire Job - Unit #356
1460 1 53,534 53,534 53,534 53,534 Completed - Kumbaya (FA)

CAL 4004 957,902 1,182,139 1,182,139 1,182,139
Rancho 
San Pedro

Emergency                                        
Fire Job - Unit #232 1460 1 2,880 2,880 2,880 2,880 Completed - Kumbaya (FA)

Install Security Windows and Doors 
(Balance from 710)

1460 1 935,000 1,159,237 1,159,237 1,159,237 Completed - Kumbaya (FA)

Replace Block Wall 1450 1 6,795 6,795 6,795 6,795 Completed - Kumbaya (FA)

Playground Refurbishment 1450 1 2,227 2,227 2,227 2,227 Completed - Kumbaya (FA)
Landscaping 1450 1 11,000 11,000 11,000 11,000 Completed - Kumbaya (FA)

Cal 4005 Emergency 68,101 68,101 68,101 68,101
Aliso 
Village

Lead-based paint (LBP) In-Place 
Management & exterior painting of 
management building

1470 100% 68,101 68,101 68,101 68,101 Completed - Kumbaya (FA)
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing
OMB Approval No. 2577-0157 (Exp. 

3/31/2002)

Comprehensive Grant Program (CGP) and Urban Development

Part II: Supporting Pages Office of Public and Indian Housing
CFP - 711 Ann. P&E through 

6/30/10
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Capital Fund Program Grant No: CA16P004-501-00 2000
Los Angeles Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

CAL 4006 420,026 420,026 420,026 420,026
William Emergency                                        
Mead Fire Job - Unit #344 1460 1 9,253 9,253 9,253 9,253 Completed - Kumbaya (FA)

Fire Job, Unit #117 1460 1 8,949 8,949 8,949 8,949 Completed - Kumbaya (FA)
 Fire Job, Unit #137 1460 1 15,925 15,925 15,925 15,925 Completed - Kumbaya (FA)

Site mitigation activities associated 
with contaminated soil

1450 As 
Needed

832 832 832 832 Complete - Kumbaya (FA)

Roofing of buildings 1460 10 Bldgs. 349,376 349,376 349,376 349,376 Completed - Outside Contractor
Landscaping 1450 1 16,702 16,702 16,702 16,702 Completed - Kumbaya (FA)
Sod & Hydroseed 1450 1 1,931 1,931 1,931 1,931 Completed - Kumbaya (FA)
Playground Refurbishment 1450 1 17,058 17,058 17,058 17,058 Completed - Kumbaya (FA)

CAL 4007 541,195 541,195 541,195 541,195
Estrada 
Courts

Replace Concrete walkways 1450 As 
Needed

27,644 27,644 27,644 27,644 Completed - Kumbaya (FA)

LBP In-Place Management 1460 100% 502,925 502,925 502,925 502,925 Completed - Kumbaya (FA)
Playground Refurbishment 1450 1 747 747 747 747 Completed - Kumbaya (FA)
Landscaping 1450 1 9,879 9,879 9,879 9,879 Completed - Kumbaya (FA)

CAL 4008 754,733 754,733 754,733 754,733
Rose Hill      
Courts

Termite Damage Assess & 
Fumigation

1460 1 Bldg. 54,425 54,425 54,425 54,425 Completed - Kumbaya (FA)

Restore Building after Destructive 
Testing for structural damage

1460 1 Bldg. 587,709 587,709 587,709 587,709 Completed - Kumbaya (FA)

Refinish Hardwood Floors 1460 100% 50,101 50,101 50,101 50,101 Completed - Kumbaya (FA)
Landscape Erosion 1450 As 

Needed
62,113 62,113 62,113 62,113 Completed - Kumbaya (FA)

Playground Refurbishment 1450 1 385 385 385 385 Completed - Kumbaya (FA)
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing
OMB Approval No. 2577-0157 (Exp. 

3/31/2002)

Comprehensive Grant Program (CGP) and Urban Development

Part II: Supporting Pages Office of Public and Indian Housing
CFP - 711 Ann. P&E through 

6/30/10
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Capital Fund Program Grant No: CA16P004-501-00 2000
Los Angeles Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

CAL 4009 151,194 101,781 101,781 101,781
Avalon     
Gardens

Emergency                                        
Fire Job - Unit #22 1460 1 28,350 28,350 28,350 28,350 Completed - Kumbaya (FA)
Fire Job - Unit #23 1460 1 79,033 39,664 39,664 39,664 Completed - Kumbaya (FA)
Fire Job - Unit #163 & 164 1460 1 42,312 32,268 32,268 32,268 Completed - Kumbaya (FA)

Playground Refurbishment 1450 1 1,499 1,499 1,499 1,499 Completed - Kumbaya (FA)

CAL 4010 124,353 143,811 143,811 143,811
Hacienda Mildew Abatement 1450 100% 6,560 6,560 6,560 6,560 Completed - Kumbaya (FA)
Village Mildew Abatement - Install Roof 

Ventilation 
1460 100% 95,000 114,458 114,458 114,458 Completed - Kumbaya (FA)

Playground Refurbishment 1450 100% 5,278 5,278 5,278 5,278 Completed - Kumbaya (FA)
Landscaping 1450 1 17,515 17,515 17,515 17,515 Completed - Kumbaya (FA)

CAL 4013 1,241,635 1,242,732 1,242,732 1,242,732
Nickerson Roofing and Insulation 1460 50 Bldgs 1,192,343 1,192,343 1,192,343 1,192,343 Completed - Outside Contractor
Gardens Replace Kitchen Countertops 1460 0% 0 1,097 1,097 1,097 Moved under full fungibility.

Expansion of Storage Untis 1470 100% 2,400 2,400 2,400 2,400 Completed - Kumbaya (FA)
Emergency                                        
Fire Job - Unit #211 1460 1 26,751 26,751 26,751 26,751 Completed - Kumbaya (FA)
Other work items
Playground Refurbishment 1450 1 20,141 20,141 20,141 20,141 Completed - Kumbaya (FA)

CAL 4015 2,238,934 2,234,486 2,234,486 2,234,485
Pueblo Comp. Mod Phase IV 2,181,000 2,204,863 2,204,863 2,204,862
del Rio Cabinetry and Casework 1460 45 Units 172,887 174,658 174,658 174,657 Completed - Kumbaya (FA)

Concrete Structures 1460 34,700 36,418 36,418 36,417 Completed - Kumbaya (FA)
Doors & Windows 1460 152,810 154,572 154,572 154,572 Completed - Kumbaya (FA)
Electrical 1460 263,799 265,785 265,785 265,784 Completed - Kumbaya (FA)
Finishes 1460 410,358 412,218 412,218 412,218 Completed - Kumbaya (FA)
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing
OMB Approval No. 2577-0157 (Exp. 

3/31/2002)

Comprehensive Grant Program (CGP) and Urban Development

Part II: Supporting Pages Office of Public and Indian Housing
CFP - 711 Ann. P&E through 

6/30/10
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Capital Fund Program Grant No: CA16P004-501-00 2000
Los Angeles Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

General Conditions 1460 213,770 215,183 215,183 215,183 Completed - Kumbaya (FA)
Masonry 1460 2,325 4,030 4,030 4,030 Completed - Kumbaya (FA)
Metals 1460 57,878 60,234 60,234 60,234 Completed - Kumbaya (FA)
Plumbing 1460 252,794 253,331 253,331 253,331 Completed - Kumbaya (FA)
Range hoods/specialties 1460 11,051 12,759 12,759 12,759 Completed - Kumbaya (FA)
Sitework (other than water/sewer) 1450 180,040 181,812 181,812 181,812 Completed - Kumbaya (FA)
Thermal/moisture protection 1460 20,746 22,459 22,459 22,459 Completed - Kumbaya (FA)
Water/Sewer distribution 1450 174,564 176,334 176,334 176,334 Completed - Kumbaya (FA)
Wood & Plastic 1460 233,278 235,071 235,071 235,071 Completed - Kumbaya (FA)

Asbestos Abatement 1460 As 
needed

55,000 26,689 26,689 26,689 Completed - Outside Contract

Playground Refurbishment 1450 1 2,934 2,934 2,934 2,934 Completed - Kumbaya (FA)

CAL 4016 701,247 537,029 537,029 537,029
Jordan 
Downs

Emergency                                        
Fire Job - Unit #89 1460 1 45,369 45,369 45,369 45,369 Completed - Kumbaya (FA)

Playground Refurbishment 1450 1 4,378 4,378 4,378 4,378 Completed - Kumbaya (FA)
Landscaping 1450 1 24,500 24,500 24,500 24,500 Completed - Kumbaya (FA)
Roofing, Phase I 1460 35 bldgs 627,000 462,782 462,782 462,782 Completed - Outside Contract

CAL 4017 201,992 173,324 173,324 173,324
Rancho 
San Pedro 

Playground Refurbishment 1450 1 1,992 1,992 1,992 1,992 Completed - Kumbaya (FA)

Streetscape Enhancement 1450 1 200,000 171,332 171,332 171,332 Completed - Kumbaya (FA).  
Other portions of job in later 
grants.

CAL 4019 266,821 266,851 266,851 266,851
Imperial Replace Chain Link Fence 1450 1 10,441 10,441 10,441 10,441 Completed - Kumbaya (FA)
Courts Playground Refurbishment 1450 1 63,068 63,068 63,068 63,068 Completed - Kumbaya (FA)

Install Retaining Wall 1460 1 75,411 75,411 75,411 75,411 Completed - Kumbaya (FA)
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing
OMB Approval No. 2577-0157 (Exp. 

3/31/2002)

Comprehensive Grant Program (CGP) and Urban Development

Part II: Supporting Pages Office of Public and Indian Housing
CFP - 711 Ann. P&E through 

6/30/10
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Capital Fund Program Grant No: CA16P004-501-00 2000
Los Angeles Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

Baseball Field Installation 1450 1 53,335 53,365 53,365 53,365 Completed - Kumbaya (FA)
Pruning & removal of trees 1450 As Needed 24,880 24,880 24,880 24,880 Completed - Kumbaya (FA)
Emergency                                        
Fire Job - Unit #346 & 466 1460 2 Units 39,686 39,686 39,686 39,686 Completed - Kumbaya (FA)

CAL 4020 79,315 79,315 79,315 79,315
Estrada Asbestos Removal 1460 17 units 69,589 69,589 69,589 69,589 Completed - Outside Contractor
Extension Playground Refurbishment 1450 1 9,726 9,726 9,726 9,726 Completed - Kumbaya (FA)

CAL 4021 1,012,786 856,824 856,824 856,824
Mar Vista Cement & Gutter Repairs 1450 As 82,403 82,403 82,403 82,403 Completed - Kumbaya (FA)
Gardens Replace kitchen countertops 1460 As 642,960 557,910 557,910 557,910 Completed - Kumbaya (FA)

Pruning & removal of trees 1450 1 33,017 33,017 33,017 33,017 Completed - Kumbaya (FA)
Playground Refurbishment 1450 1 4,406 4,406 4,406 4,406 Completed - Kumbaya (FA)
Replace bathroom floors 1460 As needed 250,000 179,088 179,088 179,088 Completed - Kumbaya (FA)

CAL 4022 123,297 78,297 78,297 78,297
San 
Fernando

Emergency                                        
Fire Unit #279 1460 1 14,287 14,287 14,287 14,287 Completed - Kumbaya (FA)

Gardens
Asbestos removal Ph III 1460 1 42,393 42,393 42,393 42,393 Completed - Outside Contract

Replace Block Walls 1460 As 
needed

2,123 2,123 2,123 2,123 Completed - Kumbaya (FA)

Playground Refurbishment 1450 1 17,794 17,794 17,794 17,794 Completed - Kumbaya (FA)
Install Basketball Courts - Site 
Preparation

1450 0 45,000 0 0 0 Work funded by City grant.  
Completed by Kumbaya (FA

Landscaping 1450 1 1,700 1,700 1,700 1,700   Completed - Kumbaya (FA)
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing
OMB Approval No. 2577-0157 (Exp. 

3/31/2002)

Comprehensive Grant Program (CGP) and Urban Development

Part II: Supporting Pages Office of Public and Indian Housing
CFP - 711 Ann. P&E through 

6/30/10
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Capital Fund Program Grant No: CA16P004-501-00 2000
Los Angeles Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

CAL 4024  6,147 6,147 6,147 6,147
Dana 
Strand

Playground Refurbishment 1450 1 6,147 6,147 6,147 6,147 Completed by Kumbaya (FA)

CAL 4026  556,683 737,898 737,898 737,898
Independent 
Square

Landscaping 1450 1 1,207 1,207 1,207 1,207 Completed by Kumbaya (FA)

Replace corroded staircase 1460 100% 16,900 16,900 16,900 16,900 Completed by Kumbaya (FA)
Upgrade Plumbing & Install showers 1460 1 Bldg. 0 158,468 158,468 158,468 Added under full fungibility.
Install Fire Doors 1460 538,576 561,323 561,323 561,323 Completed - Outside Contract

CAL 4028 Emergency 85,111 85,111 85,111 85,111
609
California

Termite Fumigation 1460 1 Bldg. 14,900 14,900 14,900 14,900 Completed

Roofing 1460 1 Bldg. 65,761 65,761 65,761 65,761 Completed
Pruning & Tree Removal 1450 As 

Needed
4,450 4,450 4,450 4,450

Completed - Kumbaya (FA)

CAL 4029 Non-Routine Maintenance 80,982 80,982 80,982 80,982
Gibson 
Manor

Replace damaged concrete 1450 As 
needed

3,757 3,757 3,757 3,757 Completed - Kumbaya (FA)

HACLA 429      
Re-roofing 1460 1 Bldg. 77,225 77,225 77,225 77,225 Completed 

CAL 4048 Non-Routine Maintenance 27,164 27,164 27,164 27,164
Yosemite 
Apts

Mildew abatement 1460 1 24,764 24,764 24,764 24,764 Completed 

HACLA 448 Landscape/Shrubs 1450 As Needed 2,400 2,400 2,400 2,400 Completed by Kumbaya (FA)
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing
OMB Approval No. 2577-0157 (Exp. 

3/31/2002)

Comprehensive Grant Program (CGP) and Urban Development

Part II: Supporting Pages Office of Public and Indian Housing
CFP - 711 Ann. P&E through 

6/30/10
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Capital Fund Program Grant No: CA16P004-501-00 2000
Los Angeles Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

CAL 4060 Non-Routine Maintenance 3,527 3,527 3,527 3,527
Partridge 
Street

Landscape/Shrubs 1450 1 3,527 3,527 3,527 3,527 Completed - Kumbaya (FA)

HACLA 460       

CAL 4063 Non-Routine Maintenance 5,037 3,299 3,299 3,299
11218
Emelita St.

Replacement of Fencing 1460 1 1,037 1,037 1,037 1,037 Completed - Kumbaya (FA)

HACLA 462 Security Lighting 1460 1 4,000 2,262 2,262 2,262 Completed -  Kumbaya (FA)

CAL 4144 Non-Routine Maintenance 25,056 25,056 25,056 25,056

3206 Naomi Replace Fencing 1460 1 25,056 25,056 25,056 25,056 Completed - Kumbaya (FA)

HACLA 487

CAL 4039 Non-Routine Maintenance 3,250 3,250 3,250 3,250
1100 E 
112th 

Replace Fencing 1460 1 3,250 3,250 3,250 3,250 Completed - Kumbaya (FA)

HACLA 489

CAL 4074 Non-Routine Maintenance 1,655 1,655 1,655 1,655
216 E. 87th 
Street

Replacement of Fencing 1460 1 1,655 1,655 1,655 1,655 Completed by Kumbaya (FA)

HACLA 494
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing
OMB Approval No. 2577-0157 (Exp. 

3/31/2002)

Comprehensive Grant Program (CGP) and Urban Development

Part II: Supporting Pages Office of Public and Indian Housing
CFP - 711 Ann. P&E through 

6/30/10
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Capital Fund Program Grant No: CA16P004-501-00 2000
Los Angeles Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

CAL-4XX PHA-Wide Construction Items

CAL-4XX Authority Wide 1410 1,473,280 1,473,280 1,473,280 1,473,280 Complete
Administrative Costs
Mod. Director
Asst. Director Const.
Asst. Director Plan/Sup.
Project Manager (9)
Administrative Analyst
Environmental Coord.
Contract Admin.
Res. Dev. Program Coord.
Data Program Analyst
Admin. Assistant (3)
Secretary (1)
Management Clerk (5)

Allocation of Direct Costs for the
following support/Admin. Depts.
(Based on time-allocation study): 1410
Executive
General Services
Planning
Finance/Budget
Human Resources
MIS

B. Fringe Benefits 1410 570,560 570,560 570,560 570,560 Complete

Capital Fund Program Tables  Page 9



Annual Statement/Performance and Evaluation Report U.S. Department of Housing
OMB Approval No. 2577-0157 (Exp. 

3/31/2002)

Comprehensive Grant Program (CGP) and Urban Development

Part II: Supporting Pages Office of Public and Indian Housing
CFP - 711 Ann. P&E through 

6/30/10
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Capital Fund Program Grant No: CA16P004-501-00 2000
Los Angeles Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

C. Other Eligible Admin. 1410 332,820 332,820 332,820 332,820 Complete
Costs:  long-term lease of office
space, publications, travel, printing,
advertising, sundry

CAL-4XX Authority Wide A/E Fund 1430.1 879,000 910,211 910,211 910,211 Completed.

CAL-4XX Authority Wide CGP Planning 
Costs 1430.19 1,540 2,364 2,364 2,364 Completed.

CAL-4XX Authority Wide Environmental 
Consulting Costs: 1430.2 934,802 772,756 772,756 772,756 Completed.

CAL-4XX Authority Wide Inspection Costs 1430.7 397,000 541,857 541,857 541,857 Completed.

CAL-4XX Authority Wide Dwelling and 
Nondwelling Equipment Costs 1475 67,611 67,611 67,611 67,611 Complete.
Maintenance Equipment

CAL-4XX Authority Wide Relocation Fund 1495.1 2,828,887 2,828,887 2,828,887 2,828,887 Complete.

CAL-4XX Authority Wide Contingency 1502 0 0 0 0

CAL-4XX Authority Wide Rehab for 
scattered sites 1460 As needed 0 0 0 0 Reprogrammed.

CAL-4XX Authority Wide Emergency 
concrete work 1460 As needed 0 0 0 0 Reprogrammed.

Capital Fund Program Tables  Page 10



Annual Statement/Performance and Evaluation Report U.S. Department of Housing
OMB Approval No. 2577-0157 (Exp. 

3/31/2002)

Comprehensive Grant Program (CGP) and Urban Development

Part II: Supporting Pages Office of Public and Indian Housing
CFP - 711 Ann. P&E through 

6/30/10
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Capital Fund Program Grant No: CA16P004-501-00 2000
Los Angeles Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

CAL-4XX Authority Wide Playground Refurb 
and landscaping 1450 As needed 0 0 0 0 Costs shown in specific locations.

CAL-4XX Authority Wide 1408 1,801,041 1,844,201 1,844,201 1,844,201
Management Improvements
a. Resident Relations 1408 148,560 148,560 148,560 148,560 Complete.
    Administration
Coordination of services, programs, 
admin & operations
Provides administrative services 
including coordination and drafting of 
grant applications, grant management, 
contract development, special projects, 
and acts as Board of Commissioners 
liaison.
b. Resident Patrol 1408 164,995 164,995 164,995 164,995 Complete.
Conducts a voluntary resident safety 
program providing residents with 
training and work experience in the 
safety industry.

Capital Fund Program Tables  Page 11



Annual Statement/Performance and Evaluation Report U.S. Department of Housing
OMB Approval No. 2577-0157 (Exp. 

3/31/2002)

Comprehensive Grant Program (CGP) and Urban Development

Part II: Supporting Pages Office of Public and Indian Housing
CFP - 711 Ann. P&E through 

6/30/10
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Capital Fund Program Grant No: CA16P004-501-00 2000
Los Angeles Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

c. Resident Leadership Training 1408 211,909 211,909 211,909 211,909 Complete.

Strives to strengthen resident leadership 
skills of resident government bodies in 
HACLA developments. Provides 
centralized leadership training to 18 
resident organizations, implements the 
resident policy adopted by the Board of 
Commissioners, conducts resident 
elections
d. Resident Community Liaison 1408 547,992 589,639 589,639 589,639 Complete.
Provides a formal vehicle for dialogue, 
consulting, planning, organizing and 
developing cooperation between 
residents of public housing for the 
purpose of advising the Board of 
Commissioners, Executive Director and 
management staff.
e. Senior Activities 1408 26,819 26,819 26,819 26,819 Completed
Coordinates multi-cultural social, inter-
generation, health related, and 
educational events for seniors who 
reside in public housing. Establishes and 
facilitates senior clubs throughout the 
developments. Assist Senior clubs with 
fundraising, organization and event 
planning.

Capital Fund Program Tables  Page 12



Annual Statement/Performance and Evaluation Report U.S. Department of Housing
OMB Approval No. 2577-0157 (Exp. 

3/31/2002)

Comprehensive Grant Program (CGP) and Urban Development

Part II: Supporting Pages Office of Public and Indian Housing
CFP - 711 Ann. P&E through 

6/30/10
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Capital Fund Program Grant No: CA16P004-501-00 2000
Los Angeles Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

f. Youth Sports 1408 93,319 93,319 93,319 93,319 Complete.
Encourages youth participating in 
vocational, educational, recreational and 
cultural programs available to youth. 
Coordinates transportation for events. 
Develop Housing Authority sports 
leagues and tournaments. Design and 
implement programs to deter youth gang 
and criminal activity and promote youth 
involvement in positive activities. 
Coordinates efforts of resident Youth 
Councils including fundraising and 
event planningg. HARAC 1408 0 0 0 0 Reprogrammed

h. Jobs Plus 1408 43,339 43,339 43,339 43,339 Completed.

i. Computer Learning Center 1408 92,521 92,521 92,521 92,521 Complete.

j. Subscription to HTVN 1408 8,055 8,055 8,055 8,055 Complete.

k. Employee Training - Career & 
Professional Development 1408 178,623 178,782 178,782 178,782 Complete.

To increase capacity to manage & to 
sustain long-term viability of mod. work 
& to address identified mgmt. needs

Capital Fund Program Tables  Page 13



Annual Statement/Performance and Evaluation Report U.S. Department of Housing
OMB Approval No. 2577-0157 (Exp. 

3/31/2002)

Comprehensive Grant Program (CGP) and Urban Development

Part II: Supporting Pages Office of Public and Indian Housing
CFP - 711 Ann. P&E through 

6/30/10
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Capital Fund Program Grant No: CA16P004-501-00 2000
Los Angeles Replacement Housing Factor Grant No:
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Devel. Status of Proposed

HA-Wide Work Categories Account Quantity Original Revised (1) Funds Funds Work (2)
Activities Number Obligated (2) Expended (2)

l.Resident Training for Sect. 3 
opportunities. 1408 61,064 62,264 62,264 62,264 Complete.

m. Resident & community 
Services. 1408 223,845 223,999 223,999 223,999 Complete.
Provides resident youth with tutorial
services, and other gang prevention 
programs conducted during after school 
hours. Activities are offered at 3 
developments servicing 82 children ages 
7 to 13 years.

Grand Fund Total 23,766,600 23,766,601 23,766,601 23,766,601

Capital Fund Program Tables  Page 14



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) and Urban Development
Part III: Implementation Schedule Office of Public and Indian Housing CFP - 711 Ann. P&E through 6/30/10
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Capital Fund Program Grant No: CA16P004-501-00 2000
Los Angeles Replacement Housing Factor Grant No:

Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)

HA-Wide Reasons for Revised Target Dates (2)
Activities Original Revised (1) Actual (2) Original Revised (1) Actual (2)

CAL 4-01 31-Mar-02 31-Dec-01 30-Sep-02 31-Mar-03
Ramona Gardens

CAL 4-03 31-Mar-02 30-Jun-01 30-Sep-02 31-Dec-01
Pueblo del Rio

CAL 4-04 31-Mar-02 30-Jun-01 30-Sep-02 30-Jun-03
Rancho
San Pedro

CAL 4-05 31-Mar-02 30-Jun-01 30-Sep-02 31-Mar-02
Aliso Village

CAL 4-06 31-Mar-02 31-Mar-02 30-Sep-02 31-Dec-02
William Mead

CAL 4-07 31-Mar-02 30-Jun-01 30-Sep-02 31-Mar-03
Estrada Courts

CAL 4-08 31-Mar-02 30-Jun-01 30-Sep-02 31-Dec-02
Rose Hill Courts

CAL 4-09 31-Mar-02 30-Jun-01 30-Sep-02 31-Dec-02
Avalon Gardens

CAL 4-10 31-Mar-02 30-Jun-01 30-Sep-02 31-Mar-03
Hacienda Village

CAL 4-13 31-Mar-02 30-Jun-01 30-Sep-02 31-Dec-02
Nickerson
Gardens

Capital Fund Program Tables  Page 15



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) and Urban Development
Part III: Implementation Schedule Office of Public and Indian Housing CFP - 711 Ann. P&E through 6/30/10
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Capital Fund Program Grant No: CA16P004-501-00 2000
Los Angeles Replacement Housing Factor Grant No:

Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)

HA-Wide Reasons for Revised Target Dates (2)
Activities Original Revised (1) Actual (2) Original Revised (1) Actual (2)

CAL 4-15 31-Mar-02 30-Jun-01 30-Sep-02 30-Sep-03 30-Sep-03 Asbestos Work Scheduled
Pueblo del in Conjunction with Comp. Mod.
Rio Ext.

CAL 4-16 31-Mar-02 30-Jun-01 30-Sep-02 31-Dec-02
Jordan Downs

CAL 4-17 31-Mar-03 31-Mar-03 30-Sep-03 30-Sep-03
Rancho San 
Pedro

CAL 4-19 31-Mar-02 30-Jun-01 30-Sep-02 31-Dec-02
Imperial Courts

CAL 4-20 31-Mar-02 30-Jun-01 30-Sep-02 30-Sep-03 30-Sep-03 Asbestos Work Scheduled
Estrada in Conjunction with Comp. Mod.
Courts Ext.

CAL 4-21 31-Mar-03 31-Mar-03 30-Sep-03 30-Sep-03
Mar Vista
Gardens

CAL 4-22 31-Mar-02 30-Jun-01 30-Sep-02 30-Sep-03 30-Sep-03 Asbestos Work Scheduled
San Fernando in Conjunction with Comp. Mod.
Gardens

CAL 4-24 31-Mar-03 31-Mar-03 30-Jun-03 30-Jun-03
Dana Strand

Capital Fund Program Tables  Page 16



Annual Statement/Performance and Evaluation Report U.S. Department of Housing OMB Approval No. 2577-0157 (Exp. 7/31/98)

Comprehensive Grant Program (CGP) and Urban Development
Part III: Implementation Schedule Office of Public and Indian Housing CFP - 711 Ann. P&E through 6/30/10
PHA Name: Grant Type and Number Federal FY of Grant:
Housing Authority of the City of Capital Fund Program Grant No: CA16P004-501-00 2000
Los Angeles Replacement Housing Factor Grant No:

Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date)

HA-Wide Reasons for Revised Target Dates (2)
Activities Original Revised (1) Actual (2) Original Revised (1) Actual (2)

CAL 4-26 31-Mar-02 30-Jun-01 30-Sep-02 31-Dec-02
Independent Square
HUD 4-026

CAL 4-28 31-Mar-02 31-Mar-02 31-Dec-02 30-Sep-03 Item added in 2003
609 California

CAL 4-29 31-Mar-02 30-Jun-01 30-Sep-02 31-Dec-02
Gibson Manor

CAL 4-48 31-Mar-02 30-Jun-01 30-Sep-02 31-Mar-03
Yosemite Apts
HUD 4-048

CAL 4-60 31-Mar-02 30-Jun-01 30-Sep-02 31-Dec-02
Partridge Street
HUD 4-060

CAL 4-62 31-Mar-02 30-Jun-01 30-Sep-02 31-Dec-02
11218 Emelita St.
HUD 4-063

CAL 4-87 31-Mar-02 30-Jun-01 30-Sep-02 31-Dec-02
3206 Naomi
HUD 4-144

CAL 4-89 31-Mar-02 30-Jun-01 30-Sep-02 31-Dec-02
1100 E 112th 
HUD 4-039

CAL 4-94 31-Mar-02 30-Jun-01 30-Sep-02 31-Dec-02
216 E. 87th 
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ATTACHMENT 3 

1999 - 2010 Capital Fund Program Replacement Housing Factor 



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

FFY of Grant: 2010
FFY of Grant Approval:

�Original Annual Statement � Reserve for Disasters/Emergencies � Revised Annual Statement (revision no:                  ) 
� Performance and Evaluation Report for Period Ending:  6/30/10 � Final Performance and Evaluation Report
Line Summary by Development Account

Original Revised 2 Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 3

3 1408 Management Improvements Soft Costs
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities 4 1,287,209.00

Part 1:  Summary
PHA Name:
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Replacement Housing Factor Grant No:   CA16R004-501-10

Total Estimated Cost Total Actual Cost 1

Grant Type and Number
Capital Fund Program Grant No: 

1. To be completed for the Performance and Evaluation Report

Date of CFFP:

4. RHF funds shall be included here

3. PHAs with under 250 units in management may use 100% of CFP Grants for operations

2. To be completed for the Performance and Evaluation Report or a Revised Annual Statement

form HUD-50075.1 (4/2008)





Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

CFFP (Yes/No):

Development
Number

Name/HA-Wide
Activities

General Description of Major Work Categories Dev. Acct 
No. Quantity

Original Revised Obligated Expended Status of Work

CAL-4XX Authority Wide Transfer to Operations 1406 0.00

CAL-4XX Authority Wide – Management 
Improvements

1408 0.00

CAL-4XX Administrative Costs 1410 0.00

CAL-4XX Fees and Costs 1430 0.00

CAL-4XX Site Improvements 1450 0.00

CAL-4XX Dwelling Structures 1460 0.00

CAL-4XX Authority Wide Non-Dwelling Structures 1470 0.00

CAL-4XX Authority Wide Dwelling and Non-dwelling 
Equipment Costs

1475 0.00

CAL-4XX Authority Wide Relocation Fund 1495.1 0.00

CAL-4XX Redevelopment Activities 1499 1,287,209.00

Grand Fund Total 1,287,209.00

Total Estimated Cost Total Actual Cost

Part II:  Supporting Pages

Capital Fund Program Grant No: 

Replacement Housing Factor Grant No:   CA16R004-501-10

Federal FFY of Grant: 2010PHA Name:  Grant Type and Number
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

Federal FFY of Grant: 2010
Development Number 

Name/PHA-Wide Activities

Original Actual Original Revised Actual
CAL 4-16
Jordan Downs 30-Sep-12 30-Sep-14

CAL 4-07
Estrada Courts 30-Sep-12 30-Sep-14

CAL 4-20
Estrada Courts Ext 30-Sep-12 30-Sep-14

CAL 4-13
Nickerson Gardens 30-Sep-12 30-Sep-14

CAL 4-03
Pueblo Del Rio 30-Sep-12 30-Sep-14

CAL 4-15
Pueblo Del Rio Ext 30-Sep-12 30-Sep-14

Cal 4-04
Rancho San Pedro 30-Sep-12 30-Sep-14

Cal 4-17
Rancho San Pedro Ext. 30-Sep-12 30-Sep-14

All Fund Obligated

(Quarter Ending Date)

Part III:  Implementation Schedule for Capital Fund Program
PHA Name: HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Reasons for Revised Target Dates

Revised

All Funds Expended

(Quarter Ending Date)

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

Federal FFY of Grant: 2010
Development Number 

Name/PHA-Wide Activities

Original Actual Original Revised Actual

All Fund Obligated

(Quarter Ending Date)

Part III:  Implementation Schedule for Capital Fund Program
PHA Name: HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Reasons for Revised Target Dates

Revised

All Funds Expended

(Quarter Ending Date)

CAL 4-22
San Fernando Gardens 30-Sep-12 30-Sep-14

CAL 4-06
William Mead Homes 30-Sep-12 30-Sep-14

CAL 4-09
Avalon Gardens 30-Sep-12 30-Sep-14

CAL 4-01 30-Sep-12 30-Sep-14
Ramona Gardens

CAL 4-08 30-Sep-12 30-Sep-14
Rose Hill Courts

CAL 4-19 30-Sep-12 30-Sep-14
Imperial Courts

CAL 4-21 30-Sep-12 30-Sep-14
Mar Vista Gardens

CAL 4-593 30-Sep-12 30-Sep-14
New Pico Gardens

CAL 4-594 30-Sep-12 30-Sep-14
Las Casitas

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

FFY of Grant: 2010
FFY of Grant Approval:

�Original Annual Statement � Reserve for Disasters/Emergencies � Revised Annual Statement (revision no:                  ) 
� Performance and Evaluation Report for Period Ending:    6/30/10 � Final Performance and Evaluation Report
Line Summary by Development Account

Original Revised 2 Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 3

3 1408 Management Improvements Soft Costs
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities 4 2,240,352.00

Part 1:  Summary
PHA Name:
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Replacement Housing Factor Grant No:   CA16R004-502-10

Total Estimated Cost Total Actual Cost 1

Grant Type and Number
Capital Fund Program Grant No: 

1. To be completed for the Performance and Evaluation Report

Date of CFFP:

4. RHF funds shall be included here

3. PHAs with under 250 units in management may use 100% of CFP Grants for operations

2. To be completed for the Performance and Evaluation Report or a Revised Annual Statement

form HUD-50075.1 (4/2008)





Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

CFFP (Yes/No):

Development
Number

Name/HA-Wide
Activities

General Description of Major Work Categories Dev. Acct 
No. Quantity

Original Revised Obligated Expended Status of Work

CAL-4XX Authority Wide Transfer to Operations 1406

CAL-4XX Authority Wide – Management 
Improvements

1408

CAL-4XX Administrative Costs 1410

CAL-4XX Fees and Costs 1430

CAL-4XX Site Improvements 1450

CAL-4XX Dwelling Structures 1460

Total Estimated Cost Total Actual Cost

Part II:  Supporting Pages

Capital Fund Program Grant No: 

Replacement Housing Factor Grant No:   CA16R004-502-10

Federal FFY of Grant: 2010PHA Name:  Grant Type and Number
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

CFFP (Yes/No):

Development
Number

Name/HA-Wide
Activities

General Description of Major Work Categories Dev. Acct 
No. Quantity

Original Revised Obligated Expended Status of Work

Total Estimated Cost Total Actual Cost

Part II:  Supporting Pages

Capital Fund Program Grant No: 

Replacement Housing Factor Grant No:   CA16R004-502-10

Federal FFY of Grant: 2010PHA Name:  Grant Type and Number
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

CAL-4XX Authority Wide Non-Dwelling Structures 1470

CAL-4XX Authority Wide Dwelling and Non-dwelling 
Equipment Costs

1475

CAL-4XX Authority Wide Relocation Fund 1495.1

CAL-4XX Development Activities 1499 2,240,352.00
Mixed finance redevelopment and acquisition of 
public housing

Grand Fund Total 2,240,352.00

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

Federal FFY of Grant: 2010
Development Number 

Name/PHA-Wide Activities

Original Actual Original Revised Actual
Mixed finance 
redevelopment of public 
housing

30-Sep-12 30-Sep-14

Part III:  Implementation Schedule for Capital Fund Program
PHA Name: HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Reasons for Revised Target Dates

Revised

All Fund Obligated

(Quarter Ending Date)

All Funds Expended

(Quarter Ending Date)

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

FFY of Grant: 2009
FFY of Grant Approval:

�Original Annual Statement � Reserve for Disasters/Emergencies � Revised Annual Statement (revision no:                  ) 
� Performance and Evaluation Report for Period Ending:    06/30/10 � Final Performance and Evaluation Report
Line Summary by Development Account

Original Revised 2 Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 3

3 1408 Management Improvements Soft Costs
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities 4 973,081.00

3. PHAs with under 250 units in management may use 100% of CFP Grants for operations

2. To be completed for the Performance and Evaluation Report or a Revised Annual Statement

1. To be completed for the Performance and Evaluation Report

Date of CFFP:

4. RHF funds shall be included here

Part 1:  Summary
PHA Name:
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Replacement Housing Factor Grant No:  CA16R004-501-09

Total Estimated Cost Total Actual Cost 1

Grant Type and Number
Capital Fund Program Grant No: 

form HUD-50075.1 (4/2008)





Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

CFFP (Yes/No): No

Development
Number

Name/HA-Wide
Activities

General Description of Major Work Categories Dev. Acct 
No. Quantity

Original Revised Obligated Expended Status of Work

CAL-4XX Authority Wide Transfer to Operations 1406 0.00

CAL-4XX Authority Wide – Management Improvements 1408 0.00

CAL-4XX Administrative Costs 1410 0.00

CAL-4XX Fees and Costs 1430 0.00

CAL-4XX Site Improvements 1450 0.00

CAL-4XX Dwelling Structures 1460 0.00

CAL-4XX Authority Wide Non-Dwelling Structures 1470 0.00

CAL-4XX Authority Wide Dwelling and Non-dwelling 
Equipment Costs

1475 0.00

CAL-4XX Authority Wide Relocation Fund 1495.1 0.00

CAL-4XX Authority Wide Development Activities 1499 973,081.00

Grand Fund Total 973,081.00

Total Estimated Cost Total Actual Cost

Part II:  Supporting Pages

Capital Fund Program Grant No: 

Replacement Housing Factor Grant No: CA16R004-501-09

Federal FFY of Grant: 2009PHA Name:  Grant Type and Number
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

Federal FFY of Grant: 2009
Development Number 

Name/PHA-Wide Activities

Original Actual Original Revised Actual
CAL 4-16 14-Sep-11 14-Sep-13
Jordan Downs

CAL 4-07 14-Sep-11 14-Sep-13
Estrada Courts

CAL 4-20 14-Sep-11 14-Sep-13
Estrada Courts Ext

CAL 4-13 14-Sep-11 14-Sep-13
Nickerson Gardens

CAL 4-03 14-Sep-11 14-Sep-13
Pueblo Del Rio

CAL 4-15 14-Sep-11 14-Sep-13
Pueblo Del Rio Ext

Cal 4-04 14-Sep-11 14-Sep-13
Rancho San Pedro

Cal 4-17 14-Sep-11 14-Sep-13
Rancho San Pedro Ext.

CAL 4-22 14-Sep-11 14-Sep-13
San Fernando Gardens

Part III:  Implementation Schedule for Capital Fund Program
PHA Name: HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Reasons for Revised Target Dates

Revised

All Funds Expended

(Quarter Ending Date)

All Fund Obligated

(Quarter Ending Date)

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

Federal FFY of Grant: 2009
Development Number 

Name/PHA-Wide Activities

Original Actual Original Revised Actual

Part III:  Implementation Schedule for Capital Fund Program
PHA Name: HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Reasons for Revised Target Dates

Revised

All Funds Expended

(Quarter Ending Date)

All Fund Obligated

(Quarter Ending Date)

CAL 4-06 14-Sep-11 14-Sep-13
William Mead Homes

CAL 4-09 14-Sep-11 14-Sep-13
Avalon Gardens

CAL 4-01 14-Sep-11 14-Sep-13
Ramona Gardens

CAL 4-08 14-Sep-11 14-Sep-13
Rose Hill Courts

CAL 4-19 14-Sep-11 14-Sep-13
Imperial Courts

CAL 4-21 14-Sep-11 14-Sep-13
Mar Vista Gardens

CAL 4-593 14-Sep-11 14-Sep-13
New Pico Gardens

CAL 4-594 14-Sep-11 14-Sep-13
Las Casitas

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

FFY of Grant: 2009
FFY of Grant Approval:

�Original Annual Statement � Reserve for Disasters/Emergencies � Revised Annual Statement (revision no:                  ) 
� Performance and Evaluation Report for Period Ending:  6/30/10 � Final Performance and Evaluation Report
Line Summary by Development Account

Original Revised 2 Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 3

3 1408 Management Improvements Soft Costs
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities 4 1,004,646.00

3. PHAs with under 250 units in management may use 100% of CFP Grants for operations

2. To be completed for the Performance and Evaluation Report or a Revised Annual Statement

1. To be completed for the Performance and Evaluation Report

Date of CFFP:

4. RHF funds shall be included here

Part 1:  Summary
PHA Name:
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Replacement Housing Factor Grant No: CA16R004-502-09

Total Estimated Cost Total Actual Cost 1

Grant Type and Number
Capital Fund Program Grant No: 

form HUD-50075.1 (4/2008)





Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

CFFP (Yes/No): No

Development
Number

Name/HA-Wide
Activities

General Description of Major Work Categories Dev. Acct 
No. Quantity

Original Revised Obligated Expended Status of Work

CAL-4XX Authority Wide Transfer to Operations 1406 0.00

CAL-4XX Authority Wide – Management 
Improvements

1408 0.00

CAL-4XX Administrative Costs 1410 0.00

CAL-4XX Fees and Costs 1430 0.00

CAL-4XX Site Improvements 1450 0.00

CAL-4XX Dwelling Structures 1460 0.00

CAL-4XX Authority Wide Non-Dwelling Structures 1470 0.00

CAL-4XX Authority Wide Dwelling and Non-dwelling 
Equipment Costs

1475 0.00

CAL-4XX Authority Wide Relocation Fund 1495.1 0.00

CAL-4XX Authority Wide Development Activities 1499 1,004,646.00

Grand Fund Total 1,004,646.00

Total Estimated Cost Total Actual Cost

Part II:  Supporting Pages

Capital Fund Program Grant No: CA16P004-501-09

Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009PHA Name:  Grant Type and Number
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

Federal FFY of Grant: 2009
Development Number 

Name/PHA-Wide Activities

Original Actual Original Revised Actual
CAL 4-16 14-Sep-11 14-Sep-13
Jordan Downs

CAL 4-07 14-Sep-11 14-Sep-13
Estrada Courts

CAL 4-20 14-Sep-11 14-Sep-13
Estrada Courts Ext

CAL 4-13 14-Sep-11 14-Sep-13
Nickerson Gardens

CAL 4-03 14-Sep-11 14-Sep-13
Pueblo Del Rio

CAL 4-15 14-Sep-11 14-Sep-13
Pueblo Del Rio Ext

Cal 4-04 14-Sep-11 14-Sep-13
Rancho San Pedro

Cal 4-17 14-Sep-11 14-Sep-13
Rancho San Pedro Ext.

CAL 4-22 14-Sep-11 14-Sep-13
San Fernando Gardens

Part III:  Implementation Schedule for Capital Fund Program
PHA Name: HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Reasons for Revised Target Dates

Revised

All Fund Obligated

(Quarter Ending Date)

All Funds Expended

(Quarter Ending Date)

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

Federal FFY of Grant: 2009
Development Number 

Name/PHA-Wide Activities

Original Actual Original Revised Actual

Part III:  Implementation Schedule for Capital Fund Program
PHA Name: HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Reasons for Revised Target Dates

Revised

All Fund Obligated

(Quarter Ending Date)

All Funds Expended

(Quarter Ending Date)

CAL 4-06 14-Sep-11 14-Sep-13
William Mead Homes

CAL 4-09 14-Sep-11 14-Sep-13
Avalon Gardens

CAL 4-01 14-Sep-11 14-Sep-13
Ramona Gardens

CAL 4-08 14-Sep-11 14-Sep-13
Rose Hill Courts

CAL 4-19 14-Sep-11 14-Sep-13
Imperial Courts

CAL 4-21 14-Sep-11 14-Sep-13
Mar Vista Gardens

CAL 4-593 14-Sep-11 14-Sep-13
New Pico Gardens

CAL 4-594 14-Sep-11 14-Sep-13
Las Casitas

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

FFY of Grant: 2009
FFY of Grant Approval:

�Original Annual Statement � Reserve for Disasters/Emergencies � Revised Annual Statement (revision no:                  ) 
� Performance and Evaluation Report for Period Ending:    06/30/10 � Final Performance and Evaluation Report
Line Summary by Development Account

Original Revised 2 Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 3

3 1408 Management Improvements Soft Costs
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities 4 482,674.00

Part 1:  Summary
PHA Name:
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Replacement Housing Factor Grant No:  CA16R004-504-09

Total Estimated Cost Total Actual Cost 1

Grant Type and Number
Capital Fund Program Grant No: 

1. To be completed for the Performance and Evaluation Report

Date of CFFP:

4. RHF funds shall be included here

3. PHAs with under 250 units in management may use 100% of CFP Grants for operations

2. To be completed for the Performance and Evaluation Report or a Revised Annual Statement

form HUD-50075.1 (4/2008)





Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

CFFP (Yes/No): No

Development
Number

Name/HA-Wide
Activities

General Description of Major Work Categories Dev. Acct 
No. Quantity

Original Revised Obligated Expended Status of Work

CAL-4XX Authority Wide Transfer to Operations 1406 0.00

CAL-4XX Authority Wide – Management 
Improvements

1408 0.00

CAL-4XX Administrative Costs 1410 0.00

CAL-4XX Fees and Costs 1430 0.00

CAL-4XX Site Improvements 1450 0.00

CAL-4XX Dwelling Structures 1460 0.00

CAL-4XX Authority Wide Non-Dwelling Structures 1470 0.00

CAL-4XX Authority Wide Dwelling and Non-dwelling 
Equipment Costs

1475 0.00

CAL-4XX Authority Wide Relocation Fund 1495.1 0.00

CAL-4XX Authority Wide Development Activities 1499 482,674.00

Grand Fund Total 482,674.00

Total Estimated Cost Total Actual Cost

Part II:  Supporting Pages

Capital Fund Program Grant No: 

Replacement Housing Factor Grant No: CA16R004-504-09

Federal FFY of Grant: 2009PHA Name:  Grant Type and Number
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

Federal FFY of Grant: 2009
Development Number 

Name/PHA-Wide Activities

Original Actual Original Revised Actual
CAL 4-16 14-Sep-11 14-Sep-13
Jordan Downs

CAL 4-07 14-Sep-11 14-Sep-13
Estrada Courts

CAL 4-20 14-Sep-11 14-Sep-13
Estrada Courts Ext

CAL 4-13 14-Sep-11 14-Sep-13
Nickerson Gardens

CAL 4-03 14-Sep-11 14-Sep-13
Pueblo Del Rio

CAL 4-15 14-Sep-11 14-Sep-13
Pueblo Del Rio Ext

Cal 4-04 14-Sep-11 14-Sep-13
Rancho San Pedro

Cal 4-17 14-Sep-11 14-Sep-13
Rancho San Pedro Ext.

CAL 4-22 14-Sep-11 14-Sep-13
San Fernando Gardens

All Fund Obligated

(Quarter Ending Date)

Part III:  Implementation Schedule for Capital Fund Program
PHA Name: HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Reasons for Revised Target Dates

Revised

All Funds Expended

(Quarter Ending Date)

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Financing Program OMB No. 2577-0226

Expires  4/30/2011

Federal FFY of Grant: 2009
Development Number 

Name/PHA-Wide Activities

Original Actual Original Revised Actual

All Fund Obligated

(Quarter Ending Date)

Part III:  Implementation Schedule for Capital Fund Program
PHA Name: HOUSING AUTHORITY OF THE CITY OF LOS ANGELES

Reasons for Revised Target Dates

Revised

All Funds Expended

(Quarter Ending Date)

CAL 4-06 14-Sep-11 14-Sep-13
William Mead Homes

CAL 4-09 14-Sep-11 14-Sep-13
Avalon Gardens

CAL 4-01 14-Sep-11 14-Sep-13
Ramona Gardens

CAL 4-08 14-Sep-11 14-Sep-13
Rose Hill Courts

CAL 4-19 14-Sep-11 14-Sep-13
Imperial Courts

CAL 4-21 14-Sep-11 14-Sep-13
Mar Vista Gardens

CAL 4-593 14-Sep-11 14-Sep-13
New Pico Gardens

CAL 4-594 14-Sep-11 14-Sep-13
Las Casitas

form HUD-50075.1 (4/2008)



Capital Fund Program Tables   Page 1

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary 
PHA Name:   
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES 

Grant Type and Number            
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No: CA16R004-501-08

Federal FY of Grant: 
          2008 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:      )
Performance and Evaluation Report for Period Ending: 6/30/10    Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost 

Original Revised Obligated Expended 
1 Total non-CFP Funds     
2 1406 Operations     
3 1408 Management Improvements Soft Costs      
          Management Improvements Hard Costs     
4 1410 Administration     
5 1411 Audit      
6 1415 Liquidated Damages     
7 1430 Fees and Costs     
8 1440 Site Acquisition     
9 1450 Site Improvement     
10 1460 Dwelling Structures     
11 1465.1 Dwelling Equipment—Nonexpendable     
12 1470 Non-dwelling Structures     
13 1475 Non-dwelling Equipment     
14 1485 Demolition     
15 1490 Replacement Reserve     
16 1492 Moving to Work Demonstration     
17 1495.1 Relocation Costs     
18 1499 Development Activities 887,823  0  
19 1502 Contingency     

    
 Amount of Annual Grant:  (sum of lines…) 887,823  0
 Amount of line __ Related to LBP Activities     
 Amount of line __ Related to Section 504 compliance     
 Amount of line __ Related to Security –Soft Costs     
 Amount of Line __ related to Security-- Hard Costs     
 Amount of line __ Related to Energy Conservation Measures     
 Collateralization Expenses or Debt Service     
      



Capital Fund Program Tables   Page 2

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF LOS 
ANGELES

Grant Type and Number 
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No:  CA16R004-501-08

Federal FY of Grant:
2008

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major Work 
Categories 

Dev.
Acct
No.

Quantity Total Estimated Cost 

Original              Revised 

Total Actual Cost 

Obligated             Expended 

Status of Work 

         
       

Mixed finance 
redevelopment 

of existing 
Public Housing 

sites.

Replacement Reserve Funds from 
Replacement Housing Factor for 
FFY 2006. 

Revised plan calls for accumulation 
of these funds, in conjunction with 
$398,837 in funds from Grant 
CA16R004502-04 and funds from 
RHF Grant CA16R004 501-05, 
502-05, 501-06, 502-06, 501-07, 
502-07 Grant funding will be 
accumulated for the potential 
redevelopment of existing Public 
Housing Development sites. 

1499 887,823 0

         
GRAND TOTAL   887,823  0

         
         
         



Capital Fund Program Tables   Page 3

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III:  Implementation Schedule
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF 
LOS ANGELES

Grant Type and Number 
Capital Fund Program No: 

  Replacement Housing Factor  No: CA16R004-501-08

Federal FY of Grant: 
2008

Development Number 
Name/HA-Wide 

Activities 
All Fund Obligated  

(Quarter Ending Date) 
All Funds Expended  

(Quarter Ending Date) 
Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

Mixed finance 
redevelopment of 

existing Public Housing 
sites.

October 29, 
2011

   

October 29, 
2013

   

        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        



Capital Fund Program Tables   Page 1

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary 
PHA Name:   
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES 

Grant Type and Number            
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No: CA16R004-502-08

Federal FY of Grant: 
          2008 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:      )
Performance and Evaluation Report for Period Ending:  6/30/10  Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost 

Original Revised Obligated Expended 
1 Total non-CFP Funds     
2 1406 Operations     
3 1408 Management Improvements Soft Costs      
          Management Improvements Hard Costs     
4 1410 Administration     
5 1411 Audit      
6 1415 Liquidated Damages     
7 1430 Fees and Costs     
8 1440 Site Acquisition     
9 1450 Site Improvement     
10 1460 Dwelling Structures     
11 1465.1 Dwelling Equipment—Nonexpendable     
12 1470 Non-dwelling Structures     
13 1475 Non-dwelling Equipment     
14 1485 Demolition     
15 1490 Replacement Reserve     
16 1492 Moving to Work Demonstration     
17 1495.1 Relocation Costs     
18 1499 Development Activities 1,112,408  0  
19 1502 Contingency     

    
 Amount of Annual Grant:  (sum of lines…) 1,112,408  0
 Amount of line __ Related to LBP Activities     
 Amount of line __ Related to Section 504 compliance     
 Amount of line __ Related to Security –Soft Costs     
 Amount of Line __ related to Security-- Hard Costs     
 Amount of line __ Related to Energy Conservation Measures     
 Collateralization Expenses or Debt Service     
      



Capital Fund Program Tables   Page 2

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF LOS 
ANGELES

Grant Type and Number 
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No:  CA16R004-502-08

Federal FY of Grant:
2008

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major Work 
Categories 

Dev.
Acct
No.

Quantity Total Estimated Cost 

Original              Revised 

Total Actual Cost 

Obligated             Expended 

Status of Work 

         
       

Mixed finance 
redevelopment 

of existing 
Public Housing 

sites.

Replacement Reserve Funds from 
Replacement Housing Factor for 
FFY 2006. 

Revised plan calls for accumulation 
of these funds, in conjunction with 
$398,837 in funds from Grant 
CA16R004502-04 and funds from 
RHF Grant CA16R004 501-05, 
502-05, 501-06, 502-06, 501-07, 
502-07 Grant funding will be 
accumulated for the potential 
redevelopment of existing Public 
Housing Development sites. 

1499 1,112,408
    

         
GRAND TOTAL   1,112,408    

         
         
         



Capital Fund Program Tables   Page 3

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III:  Implementation Schedule
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF 
LOS ANGELES

Grant Type and Number 
Capital Fund Program No: 

  Replacement Housing Factor  No: CA16R004-502-08

Federal FY of Grant: 
2008

Development Number 
Name/HA-Wide 

Activities 
All Fund Obligated  

(Quarter Ending Date) 
All Funds Expended  

(Quarter Ending Date) 
Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

Mixed finance 
redevelopment of 

existing Public Housing 
sites.

October 29, 
2011

   

October 29, 
2013

   

        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        



Capital Fund Program Tables   Page 1

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary 
PHA Name:   
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES 

Grant Type and Number            
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No: CA16R004-501-07

Federal FY of Grant: 
          2007 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:      )
Performance and Evaluation Report for Period Ending: 6/30/10 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost 

Original Revised Obligated Expended 
1 Total non-CFP Funds     
2 1406 Operations     
3 1408 Management Improvements Soft Costs      
          Management Improvements Hard Costs     
4 1410 Administration     
5 1411 Audit      
6 1415 Liquidated Damages     
7 1430 Fees and Costs     
8 1440 Site Acquisition     
9 1450 Site Improvement     
10 1460 Dwelling Structures     
11 1465.1 Dwelling Equipment—Nonexpendable     
12 1470 Non-dwelling Structures     
13 1475 Non-dwelling Equipment     
14 1485 Demolition     
15 1490 Replacement Reserve     
16 1492 Moving to Work Demonstration     
17 1495.1 Relocation Costs     
18 1499 Development Activities 871,635  0 0 
19 1502 Contingency     

    
 Amount of Annual Grant:  (sum of lines…) 871,635  0 0
 Amount of line __ Related to LBP Activities     
 Amount of line __ Related to Section 504 compliance     
 Amount of line __ Related to Security –Soft Costs     
 Amount of Line __ related to Security-- Hard Costs     
 Amount of line __ Related to Energy Conservation Measures     
 Collateralization Expenses or Debt Service     
      



Capital Fund Program Tables   Page 2

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF LOS 
ANGELES

Grant Type and Number 
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No:  CA16R004-501-07

Federal FY of Grant:
2007

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major Work 
Categories 

Dev.
Acct
No.

Quantity Total Estimated Cost 

Original              Revised 

Total Actual Cost 

Obligated             Expended 

Status of Work 

         
       

Mixed finance 
redevelopment 

of existing 
Public Housing 

sites.

Replacement Reserve Funds from 
Replacement Housing Factor for 
FFY 2006. 

Revised plan calls for accumulation 
of these funds, in conjunction with 
$398,837 in funds from Grant 
CA16R004502-04 and funds from 
RHF Grant CA16R004 501-05, 
502-05, 501-06, 502-06, Grant 
funding will be accumulated for the 
potential redevelopment of existing 
Public Housing Development sites. 

1499 871,635 0 0

         
GRAND TOTAL   871,635  0 0

         
         
         



Capital Fund Program Tables   Page 3

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III:  Implementation Schedule
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF 
LOS ANGELES

Grant Type and Number 
Capital Fund Program No: 

  Replacement Housing Factor  No: CA16R004-501-07

Federal FY of Grant: 
2007

Development Number 
Name/HA-Wide 

Activities 
All Fund Obligated  

(Quarter Ending Date) 
All Funds Expended  

(Quarter Ending Date) 
Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

Mixed finance 
redevelopment of 

existing Public Housing 
sites.

December 
31, 2011 

   

December 31, 
 2013 

   

        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        



Capital Fund Program Tables   Page 1

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary 
PHA Name:   
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES 

Grant Type and Number            
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No: CA16R004-502-07

Federal FY of Grant: 
          2007 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:      )
Performance and Evaluation Report for Period Ending: 6/30/10  Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost 

Original Revised Obligated Expended 
1 Total non-CFP Funds     
2 1406 Operations     
3 1408 Management Improvements Soft Costs      
          Management Improvements Hard Costs     

4 1410 Administration     
5 1411 Audit      
6 1415 Liquidated Damages     
7 1430 Fees and Costs     
8 1440 Site Acquisition     
9 1450 Site Improvement     
10 1460 Dwelling Structures     
11 1465.1 Dwelling Equipment—Nonexpendable     
12 1470 Non-dwelling Structures     
13 1475 Non-dwelling Equipment     
14 1485 Demolition     
15 1490 Replacement Reserve     
16 1492 Moving to Work Demonstration     
17 1495.1 Relocation Costs     
18 1499 Development Activities 1,766,778  0 0 
19 1502 Contingency     

    
 Amount of Annual Grant:  (sum of lines…) 1,766,778  0 0
 Amount of line __ Related to LBP Activities     
 Amount of line __ Related to Section 504 compliance     
 Amount of line __ Related to Security –Soft Costs     
 Amount of Line __ related to Security-- Hard Costs     
 Amount of line __ Related to Energy Conservation Measures     
 Collateralization Expenses or Debt Service     
      



Capital Fund Program Tables   Page 2

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF LOS 
ANGELES

Grant Type and Number 
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No:  CA16R004-502-07

Federal FY of Grant:
2007

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major Work 
Categories 

Dev.
Acct
No.

Quantity Total Estimated Cost 

Original              Revised 

Total Actual Cost 

Obligated             Expended 

Status of Work 

         
       

Mixed finance 
redevelopment 

of existing 
Public Housing 

sites.

Replacement Reserve Funds from 
Replacement Housing Factor for 
FFY 2006. 

Revised plan calls for accumulation 
of these funds, in conjunction with 
$398,837 in funds from Grant 
CA16R004502-04 and funds from 
RHF Grant CA16R004 501-05, 
502-05, 501-06, 502-06, Grant 
funding will be accumulated for the 
potential redevelopment of existing 
Public Housing Development sites. 

1499 1,766,778 0 0

         
GRAND TOTAL   1,766,778  0 0

         
         
         



Capital Fund Program Tables   Page 3

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III:  Implementation Schedule
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF 
LOS ANGELES

Grant Type and Number 
Capital Fund Program No: 

  Replacement Housing Factor  No: CA16R004-502-07

Federal FY of Grant: 
2007

Development Number 
Name/HA-Wide 

Activities 
All Fund Obligated  

(Quarter Ending Date) 
All Funds Expended  

(Quarter Ending Date) 
Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

Mixed finance 
redevelopment of 

existing Public Housing 
sites.

December 
31, 2011 

   

December 31, 
 2013 

   

        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        



Capital Fund Program Tables   Page 1

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary 
PHA Name:   
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES 

Grant Type and Number            
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No: CA16R004-501-06

Federal FY of Grant: 
          2006 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:      )
Performance and Evaluation Report for Period Ending: 6/30/10 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost 

Original Revised Obligated Expended 
1 Total non-CFP Funds     
2 1406 Operations     
3 1408 Management Improvements Soft Costs      
          Management Improvements Hard Costs     
4 1410 Administration     
5 1411 Audit      
6 1415 Liquidated Damages     
7 1430 Fees and Costs     
8 1440 Site Acquisition     
9 1450 Site Improvement     
10 1460 Dwelling Structures     
11 1465.1 Dwelling Equipment—Nonexpendable     
12 1470 Non-dwelling Structures     
13 1475 Non-dwelling Equipment     
14 1485 Demolition     
15 1490 Replacement Reserve     
16 1492 Moving to Work Demonstration     
17 1495.1 Relocation Costs     
18 1499 Development Activities 944,803  0 0 
19 1502 Contingency     

    
 Amount of Annual Grant:  (sum of lines…) 944,803  0 0
 Amount of line __ Related to LBP Activities     
 Amount of line __ Related to Section 504 compliance     
 Amount of line __ Related to Security –Soft Costs     
 Amount of Line __ related to Security-- Hard Costs     
 Amount of line __ Related to Energy Conservation Measures     
 Collateralization Expenses or Debt Service     
      



Capital Fund Program Tables   Page 2

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF LOS 
ANGELES

Grant Type and Number 
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No:  CA16R004-501-06

Federal FY of Grant:
2006

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major Work 
Categories 

Dev.
Acct
No.

Quantity Total Estimated Cost 

Original              Revised 

Total Actual Cost 

Obligated             Expended 

Status of Work 

         
       

Mixed finance 
redevelopment 

of existing 
Public Housing 

sites.

Replacement Reserve Funds from 
Replacement Housing Factor for 
FFY 2006. 

Revised plan calls for accumulation 
of these funds, in conjunction with 
$939,339 in funds from Grant 
CA16R004501-04 and funds from 
RHF Grant CA16R004501-05. 
Grant funding will be accumulated 
for the potential redevelopment of 
existing Public Housing 
Development sites. 

1499 944,803 0 0

         
GRAND TOTAL   944,803  0 0

         
         
         



Capital Fund Program Tables   Page 3

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III:  Implementation Schedule
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF 
LOS ANGELES

Grant Type and Number 
Capital Fund Program No: 

  Replacement Housing Factor  No: CA16R004-501-06

Federal FY of Grant: 
2006

Development Number 
Name/HA-Wide 

Activities 
All Fund Obligated  

(Quarter Ending Date) 
All Funds Expended  

(Quarter Ending Date) 
Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

Mixed finance 
redevelopment of 

existing Public Housing 
sites.

July 17, 
2008

   

July 17, 
 2010 

   

        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        



Capital Fund Program Tables   Page 1

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary 
PHA Name:   
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES 

Grant Type and Number            
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No: CA16R004-502-06

Federal FY of Grant: 
2006

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:      )
Performance and Evaluation Report for Period Ending: 6/30/10  Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost 

Original Revised Obligated Expended 
1 Total non-CFP Funds     
2 1406 Operations     
3 1408 Management Improvements Soft Costs      
          Management Improvements Hard Costs     
4 1410 Administration     
5 1411 Audit      
6 1415 Liquidated Damages     
7 1430 Fees and Costs     
8 1440 Site Acquisition     
9 1450 Site Improvement     
10 1460 Dwelling Structures     
11 1465.1 Dwelling Equipment—Nonexpendable     
12 1470 Non-dwelling Structures     
13 1475 Non-dwelling Equipment     
14 1485 Demolition     
15 1490 Replacement Reserve     
16 1492 Moving to Work Demonstration     
17 1495.1 Relocation Costs     
18 1499 Development Activities 1,803,738  0 0 
19 1502 Contingency     

    
 Amount of Annual Grant:  (sum of lines…) 1,803,738  0 0
 Amount of line __ Related to LBP Activities     
 Amount of line __ Related to Section 504 compliance     
 Amount of line __ Related to Security –Soft Costs     
 Amount of Line __ related to Security-- Hard Costs     
 Amount of line __ Related to Energy Conservation Measures     
 Collateralization Expenses or Debt Service     
      



Capital Fund Program Tables   Page 2

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF LOS 
ANGELES

Grant Type and Number 
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No:  CA16R004-502-06

Federal FY of Grant:
2006

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major Work 
Categories 

Dev.
Acct
No.

Quantity Total Estimated Cost 

Original              Revised 

Total Actual Cost 

Obligated             Expended 

Status of Work 

         

Mixed-finance 
development of 

new Public 
Housing 

Development Activity Funds from 
Replacement Housing Factor for 
FFY 2006.

Revised plan calls for accumulation 
of these funds, in conjunction with 
funds from Grant CA16R004502-04 
and Grant CA16R004502-05. Grant 
funding will accumulated for the 
potential acquisition of existing 
buildings and/or vacant land for the 
development of new Public Housing

1499 1,803,738 0 0

         
GRAND TOTAL   1,803,738  0 0

         
         
         



Capital Fund Program Tables   Page 3

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III:  Implementation Schedule
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF 
LOS ANGELES

Grant Type and Number 
Capital Fund Program No: 

  Replacement Housing Factor  No: CA16R004-502-06

Federal FY of Grant: 
2006

Development Number 
Name/HA-Wide 

Activities 
All Fund Obligated  

(Quarter Ending Date) 
All Funds Expended  

(Quarter Ending Date) 
Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

Mixed-finance 
development of new 

Public Housing 
July 17, 

2007

   

July 17, 
 2010

   

        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        



Capital Fund Program Tables   Page 1

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary 
PHA Name:   
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES 

Grant Type and Number            
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No: CA16R004-501-05

Federal FY of Grant: 
          2005 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:      )
Performance and Evaluation Report for Period Ending: 6/30/10 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost 

Original Revised Obligated Expended 
1 Total non-CFP Funds     
2 1406 Operations     
3 1408 Management Improvements Soft Costs      
          Management Improvements Hard Costs     
4 1410 Administration     
5 1411 Audit      
6 1415 Liquidated Damages     
7 1430 Fees and Costs     
8 1440 Site Acquisition     
9 1450 Site Improvement     
10 1460 Dwelling Structures     
11 1465.1 Dwelling Equipment—Nonexpendable     
12 1470 Non-dwelling Structures     
13 1475 Non-dwelling Equipment     
14 1485 Demolition     
15 1490 Replacement Reserve     
16 1492 Moving to Work Demonstration     
17 1495.1 Relocation Costs     
18 1499 Development Activities 2,324,792   0 
19 1502 Contingency     

    
 Amount of Annual Grant:  (sum of lines…) 2,324,792   0
 Amount of line __ Related to LBP Activities     
 Amount of line __ Related to Section 504 compliance     
 Amount of line __ Related to Security –Soft Costs     
 Amount of Line __ related to Security-- Hard Costs     
 Amount of line __ Related to Energy Conservation Measures     
 Collateralization Expenses or Debt Service     
      



Capital Fund Program Tables   Page 2

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF LOS 
ANGELES

Grant Type and Number 
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No:  CA16R004-501-05

Federal FY of Grant:
2005

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major Work 
Categories 

Dev.
Acct
No.

Quantity Total Estimated Cost 

Original              Revised 

Total Actual Cost 

Obligated             Expended 

Status of Work 

         
       

Mixed finance 
redevelopment 

of existing 
Public Housing 

sites.

Replacement Reserve Funds from 
Replacement Housing Factor for 
FFY 2005. 

Revised plan calls for accumulation 
of these funds, in conjunction with 
$939,339 in funds from Grant 
CA16R004501-04 and funds from 
RHF Grant CA16R004501-06. 
Grant funding will be accumulated 
for the potential redevelopment of 
existing Public Housing 
Development sites. 

1499 2,324,792 0

         
GRAND TOTAL   2,324,792   0

         
         
         



Capital Fund Program Tables   Page 3

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III:  Implementation Schedule
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF 
LOS ANGELES

Grant Type and Number 
Capital Fund Program No: 

  Replacement Housing Factor  No: CA16R004-501-05

Federal FY of Grant: 
2005

Development Number 
Name/HA-Wide 

Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

Mixed finance 
redevelopment of 

existing Public Housing 
sites.

December 
17, 2007 

   

December 17, 
2009

   

        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        



Capital Fund Program Tables   Page 1

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary 
PHA Name:   
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES 

Grant Type and Number            
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No: CA16R004-502-05

Federal FY of Grant: 
2005

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:      )
Performance and Evaluation Report for Period Ending: 6/30/10 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost 

Original Revised Obligated Expended 
1 Total non-CFP Funds     
2 1406 Operations     
3 1408 Management Improvements Soft Costs      
          Management Improvements Hard Costs     
4 1410 Administration     
5 1411 Audit      
6 1415 Liquidated Damages     
7 1430 Fees and Costs     
8 1440 Site Acquisition     
9 1450 Site Improvement     
10 1460 Dwelling Structures     
11 1465.1 Dwelling Equipment—Nonexpendable     
12 1470 Non-dwelling Structures     
13 1475 Non-dwelling Equipment     
14 1485 Demolition     
15 1490 Replacement Reserve     
16 1492 Moving to Work Demonstration     
17 1495.1 Relocation Costs     
18 1499 Development Activities 688,217  629,428                               
19 1502 Contingency     

    
 Amount of Annual Grant:  (sum of lines…) 688,217  629,428 0
 Amount of line __ Related to LBP Activities     
 Amount of line __ Related to Section 504 compliance     
 Amount of line __ Related to Security –Soft Costs     
 Amount of Line __ related to Security-- Hard Costs     
 Amount of line __ Related to Energy Conservation Measures     
 Collateralization Expenses or Debt Service     
      



Capital Fund Program Tables   Page 2

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF LOS 
ANGELES

Grant Type and Number 
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No:  CA16R004-502-05

Federal FY of Grant:
2005

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major Work 
Categories 

Dev.
Acct
No.

Quantity Total Estimated Cost 

Original              Revised 

Total Actual Cost 

Obligated             Expended 

Status of Work 

         

Acquisition of 
Existing Rental 
Housing Units 
for conversion 
to new Public 

Housing 

Development Activity Funds from 
Replacement Housing Factor for 
FFY 2005.

Revised plan identifies the use of 
$629,398 of these funds, in 
conjunction with funds from RHF 
Grant No. CA16-R004502-03 and 
$1,689,032 in funds from RHF 
Grant CA16-R004502-04, for the 
acquisition and rehabilitation of 
existing rental property located at 
461 West 87th Street.  These RHF 
funds will be combined with 
Section 8 Administrative Reserve 
funds of $1,836,723 to acquire an 
existing apartment building and 
convert it into new  public housing. 

1499 629,398 629,398             0

         
         
         
         
         
         
         
         
         



Capital Fund Program Tables   Page 3

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF LOS 
ANGELES

Grant Type and Number 
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No:  CA16R004-502-05

Federal FY of Grant:
2005

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major Work 
Categories 

Dev.
Acct
No.

Quantity Total Estimated Cost 

Original              Revised 

Total Actual Cost 

Obligated             Expended 

Status of Work 

         

Mixed-finance 
development of 

new Public 
Housing 

Revised plan calls for accumulation 
of these funds, in conjunction with 
funds from Grant CA16R004502-04 
and Grant CA16R004502-06. Grant 
funding will accumulated for the 
potential acquisition of existing 
buildings and/or vacant land for the 
development of new Public Housing 

1499 58,819                                        30                       0

         
GRAND TOTAL   688,217  629,428  0

         
         
         



Capital Fund Program Tables   Page 4

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III:  Implementation Schedule
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF 
LOS ANGELES

Grant Type and Number 
Capital Fund Program No: 

  Replacement Housing Factor  No: CA16R004-502-05

Federal FY of Grant: 
2005

Development Number 
Name/HA-Wide 

Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

Acquisition of Existing 
Rental Housing Units for 
conversion to new Public 
Housing & Mixed 
finance development 

January 11, 
2007

   

January 11, 
2009

   

        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        



Capital Fund Program Tables   Page 1

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary 
PHA Name:   
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES 

Grant Type and Number            
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No: CA16R004-501-04

Federal FY of Grant: 
          2004 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:
Performance and Evaluation Report for Period Ending: 6/30/10 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost 

Original Revised Obligated Expended 
1 Total non-CFP Funds     
2 1406 Operations     
3 1408 Management Improvements Soft Costs      
          Management Improvements Hard Costs     
4 1410 Administration     
5 1411 Audit      
6 1415 Liquidated Damages     
7 1430 Fees and Costs     
8 1440 Site Acquisition     
9 1450 Site Improvement     
10 1460 Dwelling Structures     
11 1465.1 Dwelling Equipment—Nonexpendable     
12 1470 Non-dwelling Structures     
13 1475 Non-dwelling Equipment     
14 1485 Demolition     
15 1490 Replacement Reserve     
16 1492 Moving to Work Demonstration     
17 1495.1 Relocation Costs     
18 1499 Development Activities 1,188,525 1,188,525 1,188,525 
19 1502 Contingency 

 Amount of Annual Grant:  (sum of lines…) 1,188,525 1,188,525 1,188,525 
 Amount of line XX Related to LBP Activities     
 Amount of line XX Related to Section 504 compliance     
 Amount of line XX Related to Security –Soft Costs     
 Amount of Line XX related to Security-- Hard Costs     
 Amount of line XX Related to Energy Conservation 

Measures 
    

 Collateralization Expenses or Debt Service     
      



Capital Fund Program Tables   Page 2

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF LOS 
ANGELES

Grant Type and Number 
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No:  CA16R004-501-04

Federal FY of Grant:
2004

Development 
Number 

Name/HA-
Wide 

Activities 

General Description of Major Work 
Categories 

Dev.
Acct
No.

Quantity Total Estimated Cost 

Original              Revised 

Total Actual Cost 

Obligated             Expended 

Status of Work 

         
       

Acquisition of 
Existing Rental 
Housing Units 
for conversion 
to new Public 

Housing 

Replacement Reserve Funds from 
Replacement Housing Factor for 
FFY 2004.

Modified and Revised RHF Plan 
submitted to local HUD office on 
April 4, 2006 and APPROVED on 
April 12, 2006 

Plan calls for use of $249,186 of 
these funds, in conjunction with RHF 
grants CA16P004-709-99, 
CA16R004-501-99, CA16R004-501-
00, and $997,319 from   CA16R004-
501-03 for the acquisition of existing 
rental property located at 6420 
Lankershim Blvd. RHF funds of 
$3,994,922 will be combined with 
Section 8 Administrative Reserve 
funds of $4,580,381 to acquire a 64 
unit 0-bedroom apartment building 
and convert it into 28 one-bedroom 
and 2 two-bedroom senior housing 
dwelling units. 

1499 249,186 249,186 249,186

         
         
         
         



Capital Fund Program Tables   Page 3

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF LOS 
ANGELES

Grant Type and Number 
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No:  CA16R004-501-04

Federal FY of Grant:
2004

Development 
Number 

Name/HA-
Wide 

Activities 

General Description of Major Work 
Categories 

Dev.
Acct
No.

Quantity Total Estimated Cost 

Original              Revised 

Total Actual Cost 

Obligated             Expended 

Status of Work 

         
         

Mixed finance 
redevelopment 

of existing 
Public 

Housing sites. 

Plans call for the use of $939,339 of 
these funds, in conjunction with RHF 
Grants CA16R004-501-05 and 
CA16R004-501-06 Grant funding 
will be used with other RHF grants 
and accumulated for the potential 
redevelopment of existing Public 
Housing Development sites. 

1499 939,339 939,339 939,339

         
GRAND TOTAL   1,188,525  1,188,525 1,188,525

         
         
         



Capital Fund Program Tables   Page 4

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III:  Implementation Schedule
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF 
LOS ANGELES

Grant Type and Number 
Capital Fund Program No: 

  Replacement Housing Factor  No: CA16R004-501-04

Federal FY of Grant: 
2004

Development Number 
Name/HA-Wide 

Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

Acquistion and 
Rehabilitation of 

Existing Rental Dwelling 
Units for conversion to 

Public Housing and 
Mixed finance 
redevelopment 

December 
17, 2007 

September 
30, 2007 

December 
17, 2009 

   

        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        



Capital Fund Program Tables   Page 1

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary 
PHA Name:   
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES 

Grant Type and Number            
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No: CA16R004-502-04

Federal FY of Grant: 
          2004 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:      )
Performance and Evaluation Report for Period Ending: 6/30/10   Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost 

Original Revised Obligated Expended 
1 Total non-CFP Funds     
2 1406 Operations     
3 1408 Management Improvements Soft Costs      
          Management Improvements Hard Costs     
4 1410 Administration     
5 1411 Audit      
6 1415 Liquidated Damages     
7 1430 Fees and Costs     
8 1440 Site Acquisition     
9 1450 Site Improvement     
10 1460 Dwelling Structures     
11 1465.1 Dwelling Equipment—Nonexpendable     
12 1470 Non-dwelling Structures     
13 1475 Non-dwelling Equipment     
14 1485 Demolition     
15 1490 Replacement Reserve     
16 1492 Moving to Work Demonstration     
17 1495.1 Relocation Costs     
18 1499 Development Activities 1,777,928 1,777,928 1,361,292 
19 1502 Contingency 

 Amount of Annual Grant:  (sum of lines…) 1,177,928 1,777,928 1,361,292 
 Amount of line XX Related to LBP Activities     
 Amount of line XX Related to Section 504 compliance     
 Amount of line XX Related to Security –Soft Costs     
 Amount of Line XX related to Security-- Hard Costs     
 Amount of line XX Related to Energy Conservation 

Measures 
    

 Collateralization Expenses or Debt Service     
      



Capital Fund Program Tables   Page 2

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF LOS 
ANGELES

Grant Type and Number 
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No:  CA16R00450204

Federal FY of Grant:
2004

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major Work 
Categories 

Dev.
Acct
No.

Quantity Total Estimated Cost 

Original              Revised 

Total Actual Cost 

Obligated             Expended 

Status of Work 

         
       

Acquisition of 
Existing Rental 
Housing Units 
for conversion 
to new Public 

Housing 

Development Activity Funds from 
Replacement Housing Factor for 
FFY 2004.

Modified and Revised RHF Plan 
submitted to local HUD office on 
April 4, 2006 and APPROVED on 
April 19, 2006. 

Revised plan identifies the use of 
$1,689,032 of these funds, in 
conjunction with funds from RHF 
Grant No. CA16-R004502-03 and 
$629,398 in funds from RHF Grant 
CA16-R004502-05, for the 
acquisition and rehabilitation of 
existing rental property located at 
461 West 87th Street.  These RHF 
funds will be combined with 
Section 8 Administrative Reserve 
funds of $1,836,723 to acquire an 
existing apartment building and 
convert it into new  public housing. 

1499 1,689,032 1,689,032 1,361,292

         
         
         
         
         
         



Capital Fund Program Tables   Page 3

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF LOS 
ANGELES

Grant Type and Number 
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No:  CA16R00450204

Federal FY of Grant:
2004

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major Work 
Categories 

Dev.
Acct
No.

Quantity Total Estimated Cost 

Original              Revised 

Total Actual Cost 

Obligated             Expended 

Status of Work 

         

Mixed-finance 
development of 

new Public 
Housing 

Revised plan calls for accumulation 
of these funds, in conjunction with 
funds from Grant CA16R004501-05 
and Grant CA16R004501-06. Grant 
funding will accumulated for the 
potential acquisition of existing 
buildings and/or vacant land for the 
development of new Public Housing 

1499 88,896 88,896 0

         
GRAND TOTAL   1,777,928  1,777,928 1,361,292

         
         



Capital Fund Program Tables   Page 4

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III:  Implementation Schedule
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF 
LOS ANGELES

Grant Type and Number 
Capital Fund Program No: 

  Replacement Housing Factor  No: CA16R004-502-04

Federal FY of Grant: 
2004

Development Number 
Name/HA-Wide 

Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

Acquisition of Existing 
Rental Housing Units for 
conversion to new Public 

Housing & Mixed 
finance development 

January 11, 
2007

Nov. 30, 
2006

January 11, 
2009

   

        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        



Capital Fund Program Tables   Page 1

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary 
PHA Name:   
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES 

Grant Type and Number            
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No: CA16R004-501-03

Federal FY of Grant: 
          2003 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:      ) Original Statement Revised for Actual Amount
Performance and Evaluation Report for Period Ending: 6/30/10 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost 

Original Revised Obligated Expended 
1 Total non-CFP Funds     
2 1406 Operations     
3 1408 Management Improvements Soft Costs      
          Management Improvements Hard Costs     
4 1410 Administration     
5 1411 Audit      
6 1415 Liquidated Damages     
7 1430 Fees and Costs     
8 1440 Site Acquisition     
9 1450 Site Improvement     
10 1460 Dwelling Structures     
11 1465.1 Dwelling Equipment—Nonexpendable     
12 1470 Non-dwelling Structures     
13 1475 Non-dwelling Equipment     
14 1485 Demolition     
15 1490 Replacement Reserve     
16 1492 Moving to Work Demonstration     
17 1495.1 Relocation Costs     
18 1499 Development Activities 1,026,265 1,026,265 1,010,615 
19 1502 Contingency 

 Amount of Annual Grant:  (sum of lines…) 1,026,265 1,026,265 1,010,615 
 Amount of line XX Related to LBP Activities     
 Amount of line XX Related to Section 504 compliance     
 Amount of line XX Related to Security –Soft Costs     
 Amount of Line XX related to Security-- Hard Costs     
 Amount of line XX Related to Energy Conservation 

Measures 
    

 Collateralization Expenses or Debt Service     
      



Capital Fund Program Tables   Page 2

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF LOS 
ANGELES

Grant Type and Number 
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No:  CA16R004-501-03

Federal FY of Grant:
2003

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major Work 
Categories 

Dev.
Acct
No.

Quantity Total Estimated Cost 

Original              Revised 

Total Actual Cost 

Obligated             Expended 

Status of Work 

         
         

Dana Strand 
Phase II, 

Mixed-Finance 
Redevelopment

Replacement Reserve Funds from 
Replacement Housing Factor for 
FFY 2003.

Modified and Revised RHF Plan 
submitted to local HUD office on 
April 4, 2006 and APPROVED on 
April 12, 2006 

Plan calls for use of these funds, in 
conjunction with RHF grants 
CA16R004-501-01 and CA16R004-
501-02, for the mixed-finance 
redevelopment of Dana Strand 
Phase II.  RHF funds of $5,039,337 
will be combined with Public 
Housing Development Grant funds 
of $1,690,421 and Low-Income 
Housing Tax Credits, HUD Section 
202 grant funds and conventional 
loans for the mixed-finance 
redevelopment of Dana Strand 
Phase II. 

1490 1,026,265 1,026,265 1,010,615

        
         

GRAND TOTAL   1,026,265  1,265,026 1,010,625
         

         
         



Capital Fund Program Tables   Page 3

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III:  Implementation Schedule
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF 
LOS ANGELES

Grant Type and Number 
Capital Fund Program No: 

  Replacement Housing Factor  No: CA16R004-501-03

Federal FY of Grant: 
2003

Development Number 
Name/HA-Wide 

Activities 
All Fund Obligated  

(Quarter Ending Date) 
All Funds Expended  

(Quarter Ending Date) 
Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

Dana Strand Phase II, 
Mixed-Finance 
Redevelopment 

December 17, 
2007

January 
31, 2006 

December 17, 
2009
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary 
PHA Name:   
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES 

Grant Type and Number            
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No: CA16R004-502-03

Federal FY of Grant: 
          2003 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:      ) Original Statement Revised for Actual Amount
Performance and Evaluation Report for Period Ending: 6/30/10 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost 

Original Revised Obligated Expended 
1 Total non-CFP Funds     
2 1406 Operations     
3 1408 Management Improvements Soft Costs      
          Management Improvements Hard Costs     
4 1410 Administration     
5 1411 Audit      
6 1415 Liquidated Damages     
7 1430 Fees and Costs     
8 1440 Site Acquisition     
9 1450 Site Improvement     
10 1460 Dwelling Structures     
11 1465.1 Dwelling Equipment—Nonexpendable     
12 1470 Non-dwelling Structures     
13 1475 Non-dwelling Equipment     
14 1485 Demolition     
15 1490 Replacement Reserve 1,209,795 1,209,795 1,209,795 
16 1492 Moving to Work Demonstration 
17 1495.1 Relocation Costs 
18 1499 Development Activities 
19 1502 Contingency 

 Amount of Annual Grant:  (sum of lines…) 1,209,795 1,209,795 1,209,795 
 Amount of line XX Related to LBP Activities     
 Amount of line XX Related to Section 504 compliance     
 Amount of line XX Related to Security –Soft Costs     
 Amount of Line XX related to Security-- Hard Costs     
 Amount of line XX Related to Energy Conservation 

Measures 
    

 Collateralization Expenses or Debt Service     
      



Capital Fund Program Tables   Page 2

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF LOS 
ANGELES

Grant Type and Number 
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No:  CA16R004-502-03

Federal FY of Grant:
2003

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major Work 
Categories 

Dev.
Acct
No.

Quantity Total Estimated Cost 

Original              Revised 

Total Actual Cost 

Obligated             Expended 

Status of Work 

         
         

Acquisition of 
Existing Rental 
Housing Units 
for conversion 
to new Public 
Housing 

Replacement Reserve Funds from 
Replacement Housing Factor for 
FFY 2003.

Modified and Revised RHF Plan 
submitted to local HUD office on 
April 4, 2006 and APPROVED on 
April 19, 2006. 

Revised plan identifies the use of 
these funds, in conjunction with  
$1,689,032 in funds from RHF 
Grant No. CA16-R004502-04 and 
$629,398 in funds from RHF Grant 
CA16-R004502-05, for the 
acquisition and rehabilitation of 
existing rental property located at 
461 West 87th Street.  These RHF 
funds will be combined with 
Section 8 Administrative Reserve 
funds of $$1,836,723 to acquire an 
existing apartment building and 
convert it into new  public housing. 

1490 1,209,795 1,209,795 1,209,795

         
GRAND TOTAL   1,209,795  1,209,795 1,209,795

         
         
         



Capital Fund Program Tables   Page 3

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III:  Implementation Schedule
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF 
LOS ANGELES

Grant Type and Number 
Capital Fund Program No: 

  Replacement Housing Factor  No: CA16R004-502-03

Federal FY of Grant: 
2003

Development Number 
Name/HA-Wide 

Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

Acquisition of Existing 
Rental Housing Units for 
conversion to new Public 
Housing 

January 11, 
2007

December 
6, 2006 

January 11, 
2009

June 5, 
2007

        
        
        
        
        
        
        
        
        
        
        
        
        
        



Capital Fund Program Tables   Page 1

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary 
PHA Name:   
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES 

Grant Type and Number            
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No: CA16R004-501-02

Federal FY of Grant: 
          2002 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:      ) Original Statement Revised for Actual Amount
Performance and Evaluation Report for Period Ending: 6/30/10 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost 

Original Revised Obligated Expended 
1 Total non-CFP Funds     
2 1406 Operations     
3 1408 Management Improvements Soft Costs      
          Management Improvements Hard Costs     
4 1410 Administration     
5 1411 Audit      
6 1415 Liquidated Damages     
7 1430 Fees and Costs     
8 1440 Site Acquisition     
9 1450 Site Improvement     
10 1460 Dwelling Structures     
11 1465.1 Dwelling Equipment—Nonexpendable     
12 1470 Non-dwelling Structures     
13 1475 Non-dwelling Equipment     
14 1485 Demolition     
15 1490 Replacement Reserve     
16 1492 Moving to Work Demonstration     
17 1495.1 Relocation Costs     
18 1499 Development Activities 2,717,676 2,717,676 2,437,748 
19 1502 Contingency 

 Amount of Annual Grant:  (sum of lines…) 2,717,676 2,717,676 2,437,748 
 Amount of line XX Related to LBP Activities     
 Amount of line XX Related to Section 504 compliance     
 Amount of line XX Related to Security –Soft Costs     
 Amount of Line XX related to Security-- Hard Costs     
 Amount of line XX Related to Energy Conservation 

Measures 
    

 Collateralization Expenses or Debt Service     
      



Capital Fund Program Tables   Page 2

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF LOS 
ANGELES

Grant Type and Number 
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No:  CA16R004-501-02

Federal FY of Grant:
2002

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major Work 
Categories 

Dev.
Acct
No.

Quantity Total Estimated Cost 

Original              Revised 

Total Actual Cost 

Obligated             Expended 

Status of Work 

         
         

Dana Strand 
Phase II, 

Mixed-Finance 
Redevelopment 

Replacement Reserve Funds from 
Replacement Housing Factor for 
FFY 2002.

Modified and Revised RHF Plan 
submitted to local HUD office on 
April 4, 2006 and APPROVED on 
April 12, 2006 

Plan calls for use of these funds, in 
conjunction with RHF grants 
CA16R004-501-01 and CA16R004-
501-03, for the mixed-finance 
redevelopment of Dana Strand 
Phase II.  RHF funds of $5,039,337 
will be combined with Public 
Housing Development Grant funds 
of $1,690,421 and Low-Income 
Housing Tax Credits, HUD Section 
202 grant funds and conventional 
loans for the mixed-finance 
redevelopment of Dana Strand 
Phase II. 

1490 2,717,676 2,717,676 2,437,748

        
         

GRAND TOTAL   2,717,676  2,717,676 2,437,748
         

         



Capital Fund Program Tables   Page 3

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III:  Implementation Schedule
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF 
LOS ANGELES

Grant Type and Number 
Capital Fund Program No: 

  Replacement Housing Factor  No: CA16R004-501-02

Federal FY of Grant: 
2002

Development Number 
Name/HA-Wide 

Activities 
All Fund Obligated  

(Quarter Ending Date) 
All Funds Expended  

(Quarter Ending Date) 
Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

Mixed-finance 
redevelopment of Dana 

Strand Phase II 

December 
17, 2007 

January 
31, 2006 

December 17, 
2009

   

        
        
        
        
        
        
        
        
        
        
        
        
        



Capital Fund Program Tables   Page 1

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary 
PHA Name:   
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES 

Grant Type and Number            
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No: CA16R004-501-01

Federal FY of Grant: 
          2001 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:      )
Performance and Evaluation Report for Period Ending: 6/30/10   Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost 

Original Revised Obligated Expended 
1 Total non-CFP Funds     
2 1406 Operations     
3 1408 Management Improvements Soft Costs      
          Management Improvements Hard Costs     
4 1410 Administration     
5 1411 Audit      
6 1415 Liquidated Damages     
7 1430 Fees and Costs     
8 1440 Site Acquisition     
9 1450 Site Improvement     
10 1460 Dwelling Structures     
11 1465.1 Dwelling Equipment—Nonexpendable     
12 1470 Non-dwelling Structures     
13 1475 Non-dwelling Equipment     
14 1485 Demolition     
15 1490 Replacement Reserve 2,292,715 2,292,715 2,246,059 
16 1492 Moving to Work Demonstration 
17 1495.1 Relocation Costs 
18 1499 Development Activities 
19 1502 Contingency 

 Amount of Annual Grant:  (sum of lines…) 2,292,715 2,292,715 2,246,059 
 Amount of line XX Related to LBP Activities     
 Amount of line XX Related to Section 504 compliance     
 Amount of line XX Related to Security –Soft Costs     
 Amount of Line XX related to Security-- Hard Costs     
 Amount of line XX Related to Energy Conservation 

Measures 
    

 Collateralization Expenses or Debt Service     
      



Capital Fund Program Tables   Page 2

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF LOS 
ANGELES

Grant Type and Number 
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No:  CA16R004-501-01

Federal FY of Grant:
2001

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major Work 
Categories 

Dev.
Acct
No.

Quantity 
Total Estimated Cost 

Original              Revised 

Total Actual Cost 

Obligated             Expended 
Status of Work 

         
Dana Strand 

Phase II, 
Mixed-Finance 
Redevelopment 

Replacement Reserve Funds from 
Replacement Housing Factor for 
FFY 2001. 

Modified and Revised RHF Plan 
submitted to local HUD office on 
April 4, 2006 and APPROVED on 
April 12, 2006. 

Plan calls for use of $1,295,396 of 
these funds, in conjunction with 
RHF grants CA16R004-501-02 and 
CA16R004-501-03, for the mixed-
finance redevelopment of Dana 
Strand Phase II.  RHF funds of 
$5,039,337 will be combined with 
Public Housing Development Grant 
funds of $1,690,421 and Low-
Income Housing Tax Credits, HUD 
Section 202 grant funds and 
conventional loans for the mixed-
finance redevelopment of Dana 
Strand Phase II. 

1490 1,295,396 1,295,396 1,248,740



Capital Fund Program Tables   Page 3

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF LOS 
ANGELES

Grant Type and Number 
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No:  CA16R004-501-01

Federal FY of Grant:
2001

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major Work 
Categories 

Dev.
Acct
No.

Quantity 
Total Estimated Cost 

Original              Revised 

Total Actual Cost 

Obligated             Expended 
Status of Work 

Acquisition of 
Existing Rental 
Housing Units 
for conversion 
to new Public 

Housing 

Plan calls for use of $997,319 of 
these funds, in conjunction with 
RHF grants CA16P004-709-99, 
CA16R004-501-99, CA16R004-
501-00, and $249,186 from  
CA16R004-501-04 for the 
acquisition of existing rental 
property located at 6420 
Lankershim Blvd. RHF funds of 
$3,994,922 will be combined with 
Section 8 Administrative Reserve 
funds of $4,580,381 to acquire a 64 
unit 0-bedroom apartment building 
and convert it into 28 one-bedroom 
and 2 two-bedroom senior housing 
dwelling units. 

1490 997,319 997,319 997,319

        
GRAND TOTAL   2,292,715  2,292,715 2,246,059

         



Capital Fund Program Tables   Page 4

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III:  Implementation Schedule
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF 
LOS ANGELES

Grant Type and Number 
Capital Fund Program No: 

  Replacement Housing Factor  No: CA16R004-501-01

Federal FY of Grant: 
2001

Development Number 
Name/HA-Wide 

Activities 
All Fund Obligated  

(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

Mixed-finance 
redevelopment of Dana 
Strand Phase II, along 
with Acquistion and 

Rehabilitation of 
Existing Rental Dwelling 
Units for conversion to 

Public Housing 

November 
30, 2005 

December 
17, 2007 

Sept. 21, 
2005

November 30, 
2007

December 17, 
2009

Request letter for extension of RHF fund obligation 
deadline, pursuant to Section 9(j)(2) of the U.S. Housing 
Act of 1937, was submitted on March 24, 2006.  
Approval of extension deadlines was received on 
January 31, 2007 and the corresponding obligation and 
expenditure end dates were revised accordingly.

        
        
        
        
        
        
        
        
        
        
        
        
        
        
        
        



Capital Fund Program Tables   Page 1

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1:  Summary 
PHA Name:   
HOUSING AUTHORITY OF THE CITY OF LOS ANGELES 

Grant Type and Number            
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No: CA16R004-501-00

Federal FY of Grant: 
          2000 

Original Annual Statement Reserve for Disasters/ Emergencies Revised Annual Statement (revision no:      )
Performance and Evaluation Report for Period Ending: 6/30/10 Final Performance and Evaluation Report

Line
No.

Summary by Development Account Total Estimated Cost Total Actual Cost 

Original Revised Obligated Expended 
1 Total non-CFP Funds     
2 1406 Operations     
3 1408 Management Improvements Soft Costs      
          Management Improvements Hard Costs     
4 1410 Administration     
5 1411 Audit      
6 1415 Liquidated Damages     
7 1430 Fees and Costs     
8 1440 Site Acquisition     
9 1450 Site Improvement     
10 1460 Dwelling Structures     
11 1465.1 Dwelling Equipment—Nonexpendable     
12 1470 Non-dwelling Structures     
13 1475 Non-dwelling Equipment     
14 1485 Demolition     
15 1490 Replacement Reserve 0 0 0 
16 1492 Moving to Work Demonstration 
17 1495.1 Relocation Costs 
18 1499 Development Activities 1,236,088 1,236,088 1,236,088 
19 1502 Contingency 

 Amount of Annual Grant:  (sum of lines…) 1,236,088 1,236,088 1,236,088 
 Amount of line XX Related to LBP Activities     
 Amount of line XX Related to Section 504 compliance     
 Amount of line XX Related to Security –Soft Costs     
 Amount of Line XX related to Security-- Hard Costs     
 Amount of line XX Related to Energy Conservation 

Measures 
    

 Collateralization Expenses or Debt Service     
      



Capital Fund Program Tables   Page 2

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II:  Supporting Pages
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF LOS 
ANGELES

Grant Type and Number 
Capital Fund Program Grant No:

 Replacement Housing Factor Grant No:  CA16R004-501-00

Federal FY of Grant:
2000

Development 
Number 

Name/HA-Wide 
Activities 

General Description of Major Work 
Categories 

Dev.
Acct
No.

Quantity 
Total Estimated Cost 

Original              Revised 

Total Actual Cost 

Obligated             Expended 
Status of Work 

         
         

Acquisition of 
Existing Rental 
Housing Units 
for conversion 
to new Public 

Housing 

Development Activity Funds from 
Replacement Housing Factor for 
FFY 2000.

Modified and Revised RHF Plan 
submitted to local HUD office on 
April 4, 2006 and APPROVED on 
April 12, 2006. 

Plan calls for use of these funds, in 
conjunction with RHF grants 
CA16P004-709-99, CA16R004-
501-99, $997,319 from CA16R004-
501-01 and $249,186 from  
CA16R004-501-04 for the 
acquisition of existing rental 
property located at 6420 
Lankershim Blvd. RHF funds of 
$3,994,922 will be combined with 
Section 8 Administrative Reserve 
funds of $4,580,381 to acquire a 64 
unit 0-bedroom apartment building 
and convert it into 28 one-bedroom 
and 2 two-bedroom senior housing 
dwelling units. 

1499 1,236,088 1,236,088 1,236,088

         
GRAND TOTAL   1,236,088  1,236,088 1,236,088

         
         



Capital Fund Program Tables   Page 3

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part III:  Implementation Schedule
PHA Name: 
HOUSING AUTHORITY OF THE CITY OF 
LOS ANGELES

Grant Type and Number 
Capital Fund Program No: 

  Replacement Housing Factor  No: CA16R00450100

Federal FY of Grant: 
2000

Development Number 
Name/HA-Wide 

Activities 

All Fund Obligated  
(Quarter Ending Date) 

All Funds Expended  
(Quarter Ending Date) 

Reasons for Revised Target Dates 

 Original Revised Actual Original Revised Actual  

Acquisition of Existing 
Rental Housing Units for 
conversion to new Public 

Housing 

November 
30, 2005 

January 31, 
2007

Sept. 30, 
2005

November 30, 
2007

January 31, 
2009

Request letter for extension of RHF fund obligation 
deadline, pursuant to Section 9(j)(2) of the U.S. Housing 
Act of 1937, was submitted on March 24, 2006.  
Approval of extension deadlines was received on 
January 31, 2007 and the corresponding obligation and 
expenditure end dates were revised accordingly. 

        
        
        
        
        
        
        
        
        
        
        
        
        



ATTACHMENT 4 

Organizational Chart 
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ATTACHMENT 5 

Changes to the Public Housing Admission & Continued Occupancy Policy  
(ACOP) 



HOUSING AUTHORITY OF THE CITY OF LOS ANGELES 

2011 CHANGES TO PH ADMISSION AND CONTINUED OCCUPANCY POLICY 

Page 1 of 5 

MPP 201:1 

I. ELIGIBILITY FOR ADMISSION AND PROCESSING OF APPLICATIONS 

C. Eligibility for Admission 

7. The applicant must provide the complete and accurate Social 
Security numbers and the documentation to verify each Social 
Security number assigned to the applicant and to each member of 
the applicant’s household, regardless of age, who is at least six 
years of age claim to have legal residency or citizenship status
and the documentation to verify each Social Security number;

OR

If the applicant or any member of the applicant’s household who is 
at least six years of age has not been assigned a Social Security 
number, execute a Certification that family member(s) have not 
been assigned a Social Security number.

H. Updating the Waiting List 

The Authority shall have sole discretion in determining when to update the 
waiting list. 

I. Suspension of Application Taking. 

1. Any time the number of eligible applicants on the waiting list is such 
that there is no reasonable prospect that additional applicants could 
be housed within the next twelve months, the Executive Director
President/CEO may suspend the taking of further applications…

II. VERIFICATION HIERARCHY  

2. Among the forms of UIV is HUD’s Enterprise Income 
Verification (EIV) system.  The EIV system must be accessed 
for all reviews to verify tenant income as well as during the 
admission process to verify if the applicant or a member of the 
applicant family is currently receiving housing assistance or 
owes money to a public housing authority.

3. EIV must be accessed within 90 days of an admission to verify 



HOUSING AUTHORITY OF THE CITY OF LOS ANGELES 

2011 CHANGES TO PH ADMISSION AND CONTINUED OCCUPANCY POLICY 

Page 2 of 5 

that all income was accurately reported at   the time of 
admission and discrepancies must be resolved within 30 days 
from the report date. 

4. The EIV system is accessed by an assigned employee on a 
regular basis to monitor deceased and duplicate tenants. 

VII. TRANSFERS 

C.   Emergency Transfers 

1. An emergency transfer is a transfer determined at the sole 
discretion of the Executive Director President/CEO, or his/her 
designee, to be required:

c. …In making such a determination, the Executive Director
President/CEO  or designee may consider facts and 
circumstances ….

2. Request and Approval of Emergency Transfers

a. Except as provide below, all emergency transfer requests 
made by or on behalf of a Resident and all law enforcement 
recommendations shall be made in writing and submitted to 
the Housing Management Department or Executive Director
President/CEO.  Upon receipt of a request and all other 
required documentation, the Housing Management 
Department shall immediately forward the relevant 
paperwork to the Executive Director President/CEO or 
his/her designee for a decision.

b. In cases of extreme emergency, verbal requests, verbal 
recommendations and the verbal rendering of facts may be 
made directly to the Executive Director President/CEO or 
his/her designee by law enforcement upon which the 
Executive Director President/CEO or his/her designee may 
act, provided that verbal assurances from law enforcement 
that all written documentation supporting the transfer will be 
submitted within 48 hours. 

3. Emergency Transfer Options 



HOUSING AUTHORITY OF THE CITY OF LOS ANGELES 

2011 CHANGES TO PH ADMISSION AND CONTINUED OCCUPANCY POLICY 
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c. If the Executive Director President/CEO or his/her designee
determines there are no appropriate dwelling units 
available… 

d. Pending a determination of the availability of an Authority-
owned and operated dwelling and/or a determination of a 
Resident’s eligibility for an emergency transfer, the 
Executive Director President/CEO or his/her designee 
…Such accommodations shall not exceed five business 
days unless otherwise extended in writing by the Executive 
Director President/CEO. … 

4. Moving, Compensation For Move and Storage 

a. Except as provided below, the resident shall pay for the 
move.

b. When the Resident cannot afford to pay for the move at the 
time of the emergency (as determined by the Authority), the 
Authority, at its sole discretion, shall either: advance
assistance to the family through one of two means, 
either

(1). Provide moving services to the Resident; or  

(2). Allow the Resident to secure their own moving 
services and reimburse the Resident for all actual and 
reasonable out of pocket expenses connected with 
the move. 

Once the family is settled into the new unit, the 
Authority may enter into a repayment agreement with 
the family for the reimbursement of moving expenses. 

D. Routine Transfers  

2. Prerequisite for Resident requested routine transfers 

b. Resident requested transfers to a Public Housing 
Scattered Site will only be accepted from families who 
have been in residence at one of the HACLA’s public 
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housing family developments for a minimum of two 
years at the time the request for transfer is made. 

However, in order to avoid excessive vacancy loss, the 
Assistant Housing Services Director may apply a one-
year requirement in lieu of a two-year requirement.

The resident file must be documented as to the 
circumstances of the transfer approval. 

Additionally, the manager of the scattered site shall 
select from the site transfer waiting list the family whom 
the manager believes, after consideration of relevant 
circumstances, is the most likely to succeed without on-
site supervision and support.

E. Emergency Transfer Placement  

Emergency transfers have priority over all other transfers.  Those 
approved for an emergency transfer shall be concurrently offered three 
units, if available, of suitable bedroom size at three different 
developments.  The developments containing the units offered, shall be 
those with the most vacancies that meet the family’s bedroom 
requirements, except units within the development that the family currently 
occupies shall not be offered or counted as being offered.   The family will 
have no more than three two business days to inspect the units and 
accept an offer.  Should the family fail to affirmatively accept one of the 
three offers, the Resident will be deemed to have rejected all offers and 
the Authority shall have no further obligation to offer additional units.

VIII. ADDITIONS/DELETIONS TO THE HOUSEHOLD COMPOSITIONS 

C.      Additions to the Family Composition 

5. Any addition to the household, regardless of age, who claim 
legal residency or citizenship status must provide the 
Authority with a valid Social Security Number and 
documentation to verify each number.   

The Resident shall be allowed 90 days to provide a Social 
Security Number and documentation for children under 6 
years old.  A 90 day extension may be granted if the delay in 
providing the Social Security Number and verification is due to 
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circumstances outside the Resident’s control.  Failure to 
provide Social Security Numbers could lead to termination 
from the program. 

XII. PERIODIC REEXAMINATIONS 

E. General Reexamination Procedures 

2. Disclosure of Assigned Social Security Numbers: 

As a condition of continued eligibility, any household member 
who is under the age of 62 as of January 31, 2010 and who 
claim legal residency or citizenship status must provide 
documentation of a Social Security Number if they have not 
previously done so. the resident must provide the complete and 
accurate Social Security Numbers assigned to the resident and to 
each member of the resident’s household, who is at least six years 
of age and the documentation to verify each Social Security 
number; or

If the resident or any member of the resident’s household who is at 
least six years of age has not been assigned a Social Security 
number, execute a Certification that family member(s) have not 
been assigned a Social Security number.

The Housing Authority will terminate the tenancy of any family who 
does not meet the applicable Social Security number disclosure, 
documentation, and verification, and Certification requirements set 
forth above.  Termination may be deferred for up to 90 days due 
to unforeseen circumstances.

Additionally, if a resident’s household adds a new member(s) who 
is at least six years of age, at the next reexamination (Annual, 
Special, or Interim) the resident must submit the required 
information for that new member.

XVI. ANTI-TRUANCY POLICY 

It is the policy of the Authority that all Residents of Public Housing shall 
compel all minor Household Members to attend school in compliance with 
California Educational Code Section 48260 et seq.; and failure to compel 
school attendance shall be grounds to terminate the Resident’s Rental 
Agreement. 
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Boldface italics = Added text     Strikeout = Deleted text  

TERMINATION DUE TO LACK OF FUNDING 

Section 10.20, Availability of Funds 

It shall be the responsibility of the Finance Officer and the Director of Section 8 to 
monitor the utilization of certificates and vouchers, to monitor the expenditure and 
availability of funds for all assisted housing programs, to project when such funds may 
be depleted and to advise the President and CEO on funding availability and on any 
implications funding availability may have on the assisted housing programs. 

If the HACLA determines that funding under the Annual Contributions 
Contract [ACC] is insufficient to support continued assistance for families in 
the program in accordance with the terms of the HAP contract, the HACLA 
will suspend certificate or voucher issuance as provided by Section 5.35, 
Suspension of Activity of this Administrative Plan. 

If it is determined that the suspension of activity may not be sufficient to 
continue housing assistance payments for all contract units and for the full 
term of the HAP contract, the PHA has the right to terminate the HAP 
contract by notice to the owner. Program assistance will be terminated 
following a last-in, first-out unbiased selection criteria based upon HAP 
contract effective date and time.   

The HACLA may resume program assistance for the impacted families when it 
determines that sufficient funding will be available. The impacted families 
will be placed on the waiting list and receive a Priority 1 preference over 
other applicants. In order to resume program assistance, an impacted family 
must meet all applicable program eligibility requirements including the 
requirements of Chapter 13 of this Administrative Plan. 

Section 3.2.2.5, Termination of HAP contract due to lack of funding 

The HACLA may distribute application forms and immediately issue vouchers 
to impacted families who were terminated from the program due to 
insufficient funding under the Annual Contributions Contract.  
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PBV CENTRALIZED WAITING LIST 

3.2 Referrals 

Families are added to the waiting list by referral in the following circumstances. 

3.2.1.1 Project-based Programs 

In project-based programs, rental assistance is paid for families who live in specific 
housing developments or units.  The rental subsidy is tied to the unit. 

3.2.1.1.1 Moderate Rehabilitation Program 

Congress no longer allocates funding for new Moderate Rehabilitation projects. 
The program objectives were to upgrade substandard rental housing and to 
provide rental subsidies for low income families.  By entering into housing 
assistance payments contracts for 15 years, owners were enabled to take 
advantage of favorable financing through local lending institutions or other 
sources acceptable to HUD. 

If the HACLA is unable to refer a sufficient number of applicants from its waiting 
list within 30 days of a notification of vacancy, the owner may refer an applicant 
on its waiting list to the HACLA for determination of eligibility.  To this end, 
owners still under contract to Section 8 may maintain their own waiting lists 
monitored by the HACLA.

3.2.1.1.2 Permanent Supportive Housing Program (PSHP) – Project Based 
Voucher (PBV) Project

The Permanent Supportive Housing Program (PSHP) is an initiative developed by 
the Office of the Mayor as a way of consolidating the efforts of various City 
departments to assist in the provision of supportive housing for the homeless 
population of the City of Los Angeles. The Los Angeles Housing Department 
operates as the lead agency in creation of a Notice of Funding Availability for 
qualified housing providers.  As a participating agency, the HACLA develops a 
Request for Proposals for Project-based Voucher Assistance (See Section 
3.2.1.1.4 below.). The HACLA Board of Commissioners allocates a number of 
vouchers to be provided for the PSHP.

Although proposers must always meet the requirements of 24 CFR part 983, the 
Board of Commissioners may establish policy priorities in addition to the 
requirements of Chapter 17, Special Procedures for the Project-based Assistance 
Programs.
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The PSHP-PBV projects use site-based waiting lists that are maintained 
by the HACLA based on PSHP project referrals. To that end the PSHP-
PBV projects may solicit and refer families to the HACLA for placement 
on the site-based waiting list. [For additional information on PSHP 
waiting lists see Section 17.32, Site-based Waiting List, of this 
Administrative Plan] 

3.2.1.1.4, Project-based Voucher (PBV) Program 

In accordance with the final rule on the Project-Based Voucher Program, 
published October 13, 2005, the HACLA may select owner proposals to provide 
project-based voucher assistance for up to 20 percent of the amount of budget 
authority allocated to the HACLA in the voucher program. All PBC and PBV units 
for which the HACLA has issued a notice of proposal selection or which are under 
an Agreement to Enter into a HAP Contract (AHAP) or HAP contract are counted 
against this 20 percent maximum. 

Policies dealing with the selection of proposals and other PBV policies may be 
found in Chapter 17, Special Procedures for the Project-Based (PBA) Assistance 
Programs, of this Administrative Plan. 

The PBV program uses site-based waiting lists that are maintained by the HACLA 
based on PBV owner referrals. To that end the PBV owner may solicit and refer 
families to the HACLA for placement on the site-based list. [For additional
information on PBV waiting lists see Section 17.32, Site-based Waiting List, of 
this Administrative Plan]

The HACLA maintains a PBV waiting list to refer eligible families to the 
owner. The owner may refer families to the HACLA for determination of 
eligibility if the HACLA does not refer a sufficient number of families to 
the owner within 30 days of an owner notice of vacancy.

5.1 Number of Waiting Lists 

The HACLA maintains a single, merged waiting list for its tenant-based, project-based
certificate and moderate rehabilitation programs. The HACLA maintains a single, 
merged waiting list for its non PSHP-PBV projects. The HACLA maintains site-
based waiting lists for its PSHP-PBV project-based voucher program in accordance 
with Chapter 17, Special Procedures for the Project-based Assistance (PBA) Programs,
of this Administrative Plan. 
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17.32 Site-based Waiting Lists 

For the PBV program, the HACLA shall maintain a single, merged separate PBV 
waiting list for each PBV site. For PSHP-PBV projects, the HACLA shall maintain 
site based waiting lists. The PBV owner PSHP project shall refer families to the 
HACLA for placement on the site-based list.

17.32.1 Cross Listing on the Tenant-based Waiting List 

If the HACLA’s tenant-based waiting list is open when a family is placed on a PBV 
or site-based waiting list, the family must also be offered placement on the 
HACLA’s tenant-based waiting list in accordance with 24 CFR 982.205(a).

If the tenant-based waiting list is closed at the time a family is placed on a site-
based PBV or site-based waiting list and the family wishes to be on the 
tenant-based waiting list, the family must make a separate application for 
tenant-based assistance at such time as applications are being taken. 

Placement on a PBV or site-based list does not otherwise affect the family’s 
placement on any other waiting list.  A family may have a position on more than 
one waiting list. 

17.32.3 Use of the Tenant-based Waiting List 

The HACLA must offer to place applicants who are listed on its tenant-based 
waiting list and who meet PBV requirements on a PBV site-based waiting list. 

The HACLA may, at any time, solicit interested families from its tenant-based 
waiting list for placement (cross-listing) on HACLA site-based PBV waiting lists.

Upon request of the owner, the HACLA may review its tenant-based waiting list 
and refer to the owner applicants who are disabled or who appear eligible for 
any special services provided at a particular project.  If the owner agrees that a 
certain applicant family meets the unit criteria, and the family agrees to be 
placed on the PBV site-based waiting list, the HACLA shall place that family on 
the PBV site’s waiting list. 

17.34 Filling PBV Vacancies 

Normally the owner will notify the HACLA of any vacancy and the HACLA will refer to 
the owner families from HACLA’s PBV site-based waiting list. If there are no families on 
the PBV site-based waiting list, the owner shall either refer a client to the HACLA for 
placement on the PBV site-based waiting list and determination of eligibility, or ask the 
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HACLA to solicit families from its tenant-based waiting list for placement on the site-
based list. 

After the first year of the PBV Contract, if, despite the best efforts of the HACLA and the 
owner, a unit under PBV Contract has remained vacant for more than 120 days after 
the owner notified the HACLA of the vacancy, the HACLA shall give notice to the owner 
of its intent to amend the PBV Contract to reduce the number of contracted units. 

If the unit remains vacant for 60 additional (180 consecutive) days, the HACLA shall 
reduce the number of contracted units by subtracting the number of units that have 
been vacant for such period from the PBV Contract by means of a contract amendment. 
The HACLA shall provide the owner at least 30 days written notice of such reduction. 

17.46  Historical Authorizations by the HACLA Board of Commissioners
The HACLA Board of Commissioners has approved the following number of vouchers to 
be set aside for use as Project-Based Assistance:

Year Allocated Project
1989 730 units authorized

� Includes 639 units under 
contract

PBC Single Room Occupancy

1991 236 units authorized
� Includes 216 units under 

contract

PBC Special Needs Populace

1997 400 units authorized
� All 400 units under contract

PBC Harbor Village

2006 445 units reserved PBV President and CEO’s Discretion –
units assigned to L.A. Permanent 
Supportive Housing Program (PHSP)

2007 300 units reserved L.A. PHSP in a Cooperative Agreement 
with L.A. CRA, DWP and LAHD

Chapter 1: General Objectives and Organization 

1.10 Organization of the Section 8 Department 

Inspections

The Assistant Section 8 Director for Inspections has oversight over the Section 8 
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Inspections Department and the Inspections Office Manager. The Director is responsible 
for insuring that the process for planning, organizing, directing and controlling the 
inspections operation meets the organization’s objectives, safeguards resources, and 
provides internal controls for measuring, reporting and monitoring program 
performance.  The Director insures that inspection staff understands all laws, 
regulations, enforcement codes, policies and procedures applicable to their area of 
responsibilities.

The Inspection Office is responsible for all inspection functions for the Section 8 offices 
including: scheduling and conducting initial, annual and complaint inspections and re-
inspections; scheduling and conducting Quality Control Inspections; inspecting all new 
and existing units under Section 8 contract to obtain the features, characteristics and 
amenities for use in determining rent reasonableness; ensuring that, for all existing 
units under Section 8 contract, all Housing Quality Standards (HQS) deficiencies are 
corrected within the prescribed time period, and that, unless an extension is granted, 
the Housing Assistance Payment (HAP) is abated. 

The Inspection Office has full responsibility for maintaining the third party vendor
AREA RentsTM database used in determining rent reasonableness and for providing 
comparable rents in those instances in which the third party vendor AREA RentsTM

system does not provide adequate comparable rents. 

Chapter 2: Equal Opportunity Housing Plan 

2.10.2.1  Exceptions Within the Payment Standard  Basic Range:

Approval Authority: 

These exceptions may be granted only by a HACLA Assistant Manager or a person 
holding a higher supervisory office.  Delegation of this authority to staff lower than the 
Assistant Manager level is prohibited. 

2.10.2.2 Exceptions in Excess of the Payment Standard Basic Range 

All requests for exceptions to the payment standard which exceed the payment 
standard basic range (90 to 110 percent of the Fair Market Rent) must be reviewed and 
approved by the Section 8 Director.  The HUD Los Angeles Field Office must authorize 
all such exceptions in writing.

In accordance with PIH Notice 2010-11, Requests for Exception Payment 
Standards for Persons with Disabilities as a Reasonable Accommodation, 
issued April 13, 2010 2008-13, approval of exception payment standards may occur 
only if the family share will exceed 40 percent of the Adjusted Monthly Income (AMI), 
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and the resulting exception payment standard will be premised on the family continuing 
to pay 40 percent of AMI as the family share. The same Notice provides that exception 
payment standards remain in effect until and unless a higher exception payment 
standard is warranted, requested and subsequently approved. 

2.10.2.3 Exceptions in Excess of 120% of the FMR 

When required due to special circumstances, the HACLA requests approval of a 
payment standard in excess of 120% of the FMR through the local HUD office.  These 
require a HUD Headquarters waiver of 24 CFR 982.505 (d). 

Requests must be approved by the S8 Director President and CEO.  The letter to HUD 
requesting the waiver is signed by the S8 Director President and CEO.  Processing of 
these requests is generally handled by a Section 8 ombudsperson. 

In accordance with PIH Notice 2010-11, Requests for Exception Payment 
Standards for Persons with Disabilities as a Reasonable Accommodation, 
issued  April 13, 2010 2008-13, approval of exception payment standards may occur 
only if the family share will exceed 40 percent of the Adjusted Monthly Income (AMI) 
and the resulting exception payment standard will be premised on the family continuing 
to pay 40 percent of AMI as the family share.  The same Notice provides that exception 
payment standards remain in effect until and unless a higher exception payment 
standard is warranted, requested and subsequently approved. 

Chapter 5: Managing the Applicant Waiting List 

5.7 Draw-downs from the Waiting List

Authority to draw-down (select) applicants from the HACLA’s waiting list is limited to 
the Assistant Section 8 Director for Applications, Processing, Issuance and Contracting 
(APIC) and other designees specifically approved in writing by the Section 8 Director.

Applicants must be selected in order of date and time of application and by claimed 
preferences (if any).  Applicants who are selected from the waiting list are mailed 
application questionnaires and are assigned an interview date and time. 

For the tenant-based Housing Choice Voucher Program, the Assistant Section 8 Director 
for Applications, Processing, Issuance and Contracting and Special Programs
determines the number of applicants that will be drawn down from the waiting list at 
any given time.
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Chapter 6: Family Concerns & Policies 

6.7 Provision of Social Security Numbers 

The HACLA requires a complete and accurate social security number (SSN) be provided 
for each member of a family who is at least six years of age.  The HACLA requires 
documentation of the SSN.  If any member of the family has not been assigned a SSN, 
that person must complete a certified statement that describes why no social security 
number has been issued.  If the person is under the age of 18, the certified statement 
must be completed and signed by that person’s parent or guardian. 

6.12.1 Approval of a Live-in Aide 

The HACLA may approve a live-in aide for a family upon verification of need by a 
qualified health care or service provider subject to Section 13.3, Refusal to Approve a 
Live-In Aide, of this Administrative Plan. 

If applicable, the requirements of the Rent Stabilization Ordinance of the City of Los 
Angeles (as amended) apply to any increase in the rent to owner which is allowed when 
an additional member is added to the tenant household.  However, the HACLA must 
determine that the rent to owner is reasonable in accordance with the HAP Contract 
and that the owner abides by the terms of the lease and lease addendum prescribed by 
HUD.  [See Section 11.19, Changes in Rent to Owner, of this Administrative Plan for 
information on the Rent Stabilization Ordinance.] 

A person previously approved by the HACLA as a family member does not 
qualify as a live-in aide.

6.12.2 Implementation of HUD PIH Notice 2009-22, Over Subsidization in the 
Housing Choice Voucher Program 2008-20

6.12.4 Live-in Aide Added to Approved Family 

A person previously approved by the HACLA as a live-in aide (and therefore neither 
subject to reporting income, nor the beneficiary of any program rights) may, with the 
prior written approval of the HACLA, be added to the assisted family at the written 
request of the head of household.  This member may not be added to the family until 
he or she has met all program requirements, including providing social security 
numbers, information on citizenship status, and appropriate income release forms.  The 
added person must sign an appropriate Statement of Family Obligations or Statement of 
Family Responsibilities. 
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Upon approval by the HACLA, which shall always have a prospective effective date, the 
new family member is immediately subject to all the requirements and receives all the 
benefits of the assisted housing program.   

In the tenant-based program, prior to allowing the addition of the member, the existing 
head of household must secure the owner’s written permission to add the new member 
to the lease.  If this cannot be obtained, the head of household is given a voucher to 
search for housing which will accept the newly designated household.

Notwithstanding the above, the HACLA may deny addition to the household (or to the 
family) of any person who would normally be denied initial admission to the program in 
accordance with Chapter 13, Terminations and Denials, of this Administrative Plan. 

A person previously approved by the HACLA as a family member does not qualify as a 
live-in aide.

Chapter 8: Portability 

8.10.1.1 Initial Contact 

HACLA staff notifies the receiving PHA to expect the family.  Staff contacts the receiving 
PHA on the phone and submits required documents to the receiving PHA by fax or by 
mail within 7 working calendar days. 

Chapter 10: General Program Standards 

10.8.1 Subsidy Standards for Initial Contracting and Moves 

A voucher is issued to an applicant or to a participant family who requests to move 
within the Section 8 or other assisted housing programs in accordance with the 
following table.  

TABLE 1
Contracting and Recontracting

Size of Family 
Number of Bedrooms to be 

subsidized 
(Family Unit Size) 

1-2 1 
3-4 2 
5-6 3 
7-8 4 
9-10 5 
11-12 6 
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Single pregnant woman:

A family that consists of a pregnant woman (with no other persons in the family) is 
counted as 2 persons.  Otherwise (if there are other persons in the household) a 
pregnant woman is counted as one person. 

Live-in aide:

If a live-in aide is approved, one additional bedroom (and only one) shall be allocated to 
the family unit size in addition to the number of bedrooms determined by the normal 
application of the Table 1 standards.  The family shall not receive a voucher that 
allocates an additional bedroom for a live-in aide until all the requirements of Section 
6.12.2, Implementation of HUD PIH Notice 2009-22 2008-20, have been met. The 
family must meet the requirements of Section 6.12.3, Retaining an Additional Bedroom 
for a Live-in Aide, annually in order to retain a family unit size that provides an 
additional bedroom subsidy for a live-in aide. 

In accordance with PIH Notice 2009-22, Over Subsidization in the Housing 
Choice Voucher Program, issued July 21, 2009 2008-20, occasional, intermittent, 
multiple or rotating care givers do not meet the definition of a live-in aide. A live-in aide 
must reside with a family permanently (as the aide’s primary residence) for the unit size 
to be adjusted. 

Chapter 11: Owners, Contracts, Inspections, Claims 

11.7 Method for Determining Rent Reasonableness

The HACLA makes rent reasonableness determinations in accordance with HUD 
regulations and guidelines. The HACLA may make determinations of rent 
reasonableness at its sole discretion at any time to insure compliance with Housing 
Quality Standards (HQS) and HUD regulations. 

The HACLA uses the services of a third party vendor Applied Real Estate Analysis, 
Inc. (AREA) and its rent reasonableness calculation model, AREA RentsTM, a proprietary 
system, as its primary means of determining reasonable rents for assisted units.  The 
third party vendor AREA RentsTM system uses a hedonic pricing model that estimates 
appropriate local market prices for various housing characteristics based on what 
renters are willing to pay for units with specific characteristics in given areas. The third
party vendor AREA customized this system and made it unique to the HACLA’s local 
rental market.  Features of the system are:

� Rent surveyors under contract to AREA collect information on rents 
throughout the City of Los Angeles.  The surveyor collects information on 
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units that is entered into the AREA RentsTM computer model.  Information is 
collected on rental units in the City’s overall market area.

� AREA analyzes and defines submarkets which are collections of 
neighborhoods with common demographic, socioeconomic and housing 
market characteristics.

� AREA defined submarkets in the City of Los Angeles by analyzing 
neighborhood boundaries and community planning areas used by the Los 
Angeles Department of Planning and then analyzed economic, demographic, 
housing tenure and building trends throughout the City of Los Angeles.

� AREA then input the collected information on unit rents and specific unit 
characteristics such as the number of bedrooms, types of amenities and 
location into the  AREA RentsTM system.

� The AREA RentsTM system uses the collected data to determine which 
housing-unit amenities and features (e.g. hardwood floors, refrigerator, 
dishwasher, parking and laundry facilities, second bathroom, etc.) have the 
greatest impact on rents in the local market and how that market values each 
unit characteristic, amenity and feature. 

� Unit information (characteristics, amenities, features) required for the AREA 
RentsTM system is collected by HACLA inspectors at the time of initial, annual 
or other inspections and loaded into the AREA RentsTM database.

� When rent reasonable information is required, HACLA staff request the AREA 
RentsTM system to determine the comparable rent.

� The AREA RentsTM system selects approximately five units with comparable 
amenities and characteristics from equivalent submarket areas to determine 
the appropriate comparable rent.  If exact comparables are not found, the 
AREA RentsTM system will apply market-defined, system-determined values to 
adjust for any differences between the comparable units and the unit being 
leased.

� The AREA RentsTM calculation model archives data used to determine rents 
including the comparable units used, their characteristics, and any 
adjustment values used to determine the reasonable rent.

� To insure that comparable rent information remains up to date, AREA reviews 
data on comparable units every six months and updates data as may be 
needed, using information provided by rent surveyors under contract to AREA 
to insure that comparable rent information remains up to date.

� To insure the integrity of the system, HACLA staff does not share the 
comparable rent information with the landlord.  Except for staff in the rent 
reasonableness unit, HACLA staff is provided only with the list of unit features 
used by AREA RentsTM to calculate the comparable rent, a utility allowance 
detail and the lower of the landlord’s asking rent for the unit or the maximum 
rent that the AREA RentsTM system will allow.
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11.7.1 Third Party Vendor AREA RentsTM system Criteria Used to Determine 
Comparable Rent 

The following data is collected by rent surveyors and HACLA inspection staff for 
input to the third party vendor AREA RentsTM system to determine the 
comparable rent: 

� Unit location, 
� Bedroom size, 
� Number of baths, 
� Building type (if multiple detached, the number of units on the lot), 
� Condition of the unit, 
� Number of units in the building, 
� Building age, 
� Square foot area of the unit, 
� Appliances included with the rent (dishwasher, garbage disposal, laundry 

room, microwave, stove, refrigerator, washer, dryer, etc.), 
� Amenities included with the rent (air conditioning, security system, cable, 

ceiling fan, elevator, fireplace, gated community, exercise equipment, heating 
type (e.g. central, floor, wall), lawn maintenance, parking type, playground 
space, pool, balcony, patio, yard, views, carpet, wood floors, etc.), 

� Owner-paid utilities, 
� Tenant-paid utilities and fuel type (electric, gas). 

11.7.2 Sources for Comparable Rents 

The third party vendor AREA RentsTM system is the primary method approved for 
determining comparable rents for assisted units that are not owned by the HACLA. 

See Section 11.10 for rent reasonableness tests for HACLA-owned units. 

If a landlord requests a rent increase for an assisted unit for which data has not yet 
been captured in the third party vendor AREA RentsTM system or if the system 
is not available, a HACLA inspector will be sent to the unit to gather the unit 
information needed for the system. 

11.7.3 Interior Comparables 

The HACLA insures that the rent for assisted tenant-based units does not exceed 
rents reported by the owner for like and similar unassisted units on the premises. 

For the initial contract of a unit, if the unit is a multifamily property (defined by HUD 
as consisting of five or more units on the premises), the owner must provide 
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information on the last three rentals of like and similar unassisted units on the 
Request for Tenancy Approval (RFTA). 

If an owner requests a rent increase, the owner must provide the HACLA with 
information on the three most recently rented unassisted like and similar units on 
the premises within the last year or indicate that there were no such rentals within 
the last year. 

The rent for the unit may not exceed the lower of the calculated reasonable rent as 
determined by the third party vendor AREA RentsTM system if such information is 
available or the most recent interior comparable rent for unassisted units on the 
premises provided by the landlord. 

In the case of a re-determination of rent reasonableness during the term of the HAP 
Contract, the HACLA may require an owner to provide rent reasonableness 
information in writing at any time. 

11.7.4 Requirements for Initial Contracting 

Prior to approving an assisted tenancy and thus prior to execution of the HAP 
Contract, the HACLA insures that the proposed contract rent is supported by the 
third party vendor AREA RentsTM system if such information is available. 

The rent to owner must not exceed the lower of the third party vendor AREA 
RentsTM calculated reasonable rent or the most recent interior comparable rent for 
unassisted units on the premises provided by the owner if such information is 
available.

11.7.5 Units Not Covered by the Third Party Vendor AREA RentsTM System 

The third party vendor AREA RentsTM system does not provide information for 
single room occupancy units or for mobile home or space rentals.  In some cases 
the third party vendor AREA RentsTM system may not provide adequate 
information on specific types of units in certain areas.  For units not covered by the 
system, comparable rents will be determined by a HACLA inspector using traditional 
comparability methods (See Section 11.9, Method for Determining Rent 
reasonableness - Inspector Determinations, below).
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11.8 Appeals of Comparable Rent Determinations 

If the landlord disagrees with the comparable rent provided by the system, HACLA staff 
will review with the landlord the unit information currently recorded on the Unit 
Information Form for the assisted unit in question.  If the owner disagrees with the 
HACLA’s designation of the unit’s characteristics, features or amenities, the inspection 
or rent reasonableness unit may schedule an appointment with the landlord to review 
the subject property and may make appropriate corrections to the third party vendor
AREA unit information. 

If corrections are made to the unit information used by the third party vendor AREA 
RentsTM, the rent reasonableness unit will request a revised calculation of the 
comparable rents from the third party vendor AREA RentsTM. This revised calculation 
will be used to determine the reasonable rent regardless of whether the revised 
calculation is higher or lower than the original third party vendor AREA RentsTM

determination. 

If, after review of the subject property, no corrections to the unit information are 
appropriate, the comparable rent determined by the initial third party vendor AREA 
RentsTM calculation shall be used to determine rent reasonableness. 

Additional appeals may be provided through the HACLA’s chain of command. 

The HACLA may, at its sole discretion, establish categories of units for which a 
reasonable rent may be determined using the third party vendor AREA RentsTM or
other data that does not specifically involve comparison with five equivalent or 
comparable units. 

Chapter 12: Continuing Participation 

12.2 Limitations on Moving 

For the tenant-based programs, whether the participant is residing in the jurisdiction of 
the HACLA or has exercised portability, the following limitations apply: 

12.2.1 Move at the Family’s Request 

In the initial year of occupancy under an assisted lease a participant family shall not 
be allowed to move at the family’s request. Thereafter, a move at the family’s 
request and voucher issuance may not occur more than once in any 12 month 
period.

[See also Section 12.6.4, Restrictions on Moving When the Family Owes HACLA.] 
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12.3.3.2 Reporting Requirements Following a Reduction in TTP 

Once a family has had a reduction in TTP due to an interim reexamination, the family 
must report all increases in income immediately to the HACLA within thirty (30) days 
of the change until the time of the next regularly scheduled annual reexamination. 
Each report will result in another interim reexamination to determine whether the TTP 
should be revised upward or downward. 

12.3.3.4 Failure to Report Changes in Income 

Once the family has received the benefit of a reduction in TTP due to an interim review, 
the family’s failure to report increases in family income within thirty (30) days of 
the change in a timely manner will result in a retroactive charge to the family to the 
extent that the HACLA overpaid any HAP or UAP amounts. The charges will be 
retroactive to the date any reduction in HAP or UAP should have been effective. 

Chapter 14: Complaints and Hearings 

14.7.1 Written Notice of Intended Action  

Affected families are sent written notices in English, Spanish, Armenian and Russian
Spanish at least 30 days prior to the effective date of the intended actions listed in 
Section 14.7, Informal Hearing, above.  The notice contains the following: 

1. A statement of the specific action to be taken by the HACLA;   

2. The reason for the intended action, citing the regulations or HACLA policies that 
support or require the action;  

3. If the intended action is based on failure to reimburse the HACLA for unpaid 
rent, vacancy loss, damage claims or other amounts owed to the HACLA, the 
amount owed to the HACLA and, for participant families, notification of any 
installment repayment option available; 

4. Information on the affected family’s right to an informal hearing and how to 
request a hearing; 

5.  Information on the availability of a reasonable accommodation for a family 
containing a person with a disability; and 

6. The deadline for requesting a hearing which is not less than 30 days after the 
mailing of the Notice of Intended Action and Right to Request a Hearing. 
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Chapter 17: Special Procedures for the Project-Based Assistance (PBA) 
Programs

17.1 Project-based Certificate (PBC) program: 

The project-based certificate program consists of vouchers set aside by the Board of 
Commissioners prior to 2001.  These units are subject to the provisions of 24 CFR part 
983 revised as of April 1, 2002 with the exception of 24 CFR 983.151(c) on renewals 
which is governed by the current rule at 24 CFR 983.10.   The HACLA no longer 
attaches voucher assistance to project-based units under the project-based certificate 
(PBC) program. 

As project-based certificate contracts expire, the HACLA determines whether to renew 
the contract as a project-based voucher contract in accordance with HUD PIH Notice 
2008-14 and any subsequent HUD guidance. 

In renewing the contract, the HACLA insures that the owner is informed of the statutory 
requirements of the Violence Against Women Act (Public Laws 109-162 and 109-271), 
which amended the Housing Act of 1937, in accordance with HUD’s Federal Register 
Notice of Friday, March 16, 2007 (FR Vol. 72, No. 51 page 12696), HUD PIH Notice 
2007-5, HUD’s Federal Register Notice of Friday, November 28, 2008 (FR Vol. 
73, No. 230 page 72336), and any subsequent HUD instructions. 

17.38 Overcrowded, under-occupied and accessible units 

If a family occupies a wrong-size unit or a unit with accessibility features that the family 
does not require, the HACLA will notify the family and the owner of this determination 
and of its intent to terminate assistance for the unit. 

In such cases, the HACLA will provide the family with a tenant-based voucher unless: 

� the owner has available a unit of appropriate size, and  
� the family meets any special criteria for the unit, and 
� the family wishes to rent the available unit. 

After issuing a family a tenant-based voucher to locate another unit, the HACLA will 
continue assistance in the PBV unit for the family for as long as the family holds a valid 
tenant-based voucher.  The HACLA must terminate PBV assistance for the family at the 
expiration of the term of the voucher (including any extension granted by the HACLA). 
The total term of the voucher, including extensions for reasonable accommodation, 
shall not exceed 365 days which the HACLA considers to be a reasonable period of time 
for that purpose. 



 Page 17 of 18 

Chapter 18: Special Procedures for the Shelter Plus Care (S+C) Program 

18.6.3 Citizenship and Immigration Status

As the Tenant-based Rental Assistance (TRA), Project-based Rental Assistance (PRA) 
and Sponsor-based Rental Assistance (SRA) components of the S+C Program are not 
Section 8 programs, citizenship and immigration status requirements which apply to the 
Section 8 programs do not apply to S+C applicants or participants within those 
components.

18.6.3 4 Portability 

18.6.4 5 Supportive Service Match Requirement 

18.6.5 6  Reporting Requirements 

18.6.6 7  Family Absences 

18.6.7 8  Limitations on Moving 

18.6.8 9  Transfer between Components 

18.6.9 10  Underhousing in SRO Units 

18.6.10 11  Requests for Reasonable Accommodation 

18.6.11 12 Family Obligations 

18.6.12 13Terminating Participants 

18.6.13 14 Surviving or Remaining Members of a Family 

18.6.14 15 Referral to the Housing Choice Voucher Program 

Chapter 20 Special Procedures for the Section 8 Homeownership Program 

20.1.2 Eligible Families 

20.1.2.1 Basic Requirements for Participation 

In addition to the eligibility requirements for families in the regulations, families must 
not owe any money and/or be delinquent in repayment of any money owed to the 
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HACLA or to any other Public Housing Agency (PHA) and be a current Section 8 
participant who has been in the unit for at least 12 months. Participants who 
have received a 90 day notice to move will not be admitted to the 
Homeownership Program. They must also meet one of the following requirements: 

1) Be a current HACLA Section 8 participant who is an elderly family or a 
disabled family as defined by 24 CFR 5.403(b); or 

2) Be a current HACLA Section 8 participant, who is not an elderly family or a 
disabled family, and who is currently enrolled in the HACLA’s Family Self-
Sufficiency (FSS) program and in compliance with their FSS Contract of 
Participation (CoP); or 

3) Be a family in a HACLA Public Housing unit who is participating in the HUD - 
Resident Opportunity Supportive Services (ROSS) Homeownership Supportive 
Services Program; or 

4) Be an eligible applicant family certified as being displaced or about to be 
displaced by the action of a government agency which is operating under an 
agreement with the HACLA.; or

5) Be a current Section 8 participant who has been in the unit for at least 12 
months. Participants who are out of their units or have received a 90 days 
notice to move will not be admitted to the Homeownership Program until they 
have re-contracted through the rental program and been in their current unit 
for at least 12 months.



ATTACHMENT 7 

Certification Forms 















HOUSING AUTHORITY OF THE CITY OF LOS ANGELES 
PUBLIC HOUSING AND SECTION 8 LOCATIONS 

 
location address city zip 

Main Office 2600 Wilshire Blvd Los Angeles 90057
Misc Offices 2500 Wilshire Blvd 13th Floor Los Angeles 90057
Central Shops & Sec 8 Harbor 19600 Hamilton Avenue Torrance 90502
Conventional App & Work Order Centers  515 S. Columbia Avenue Los Angeles 90017
Asset Management  & Sec 8 Valley Offices 8121 Van Nuys Blvd #650 Panorama City 91402
Valley Maintenance 16601 Roscoe Place North Hills 91343
Resident Relations 520 S LaFayette Park Place Los Angeles 90057
S8 Inspections 2500 Wilshire Blvd - Suite 600 Los Angeles 90057
Aliso Village CLC 1401 E. 1st Street Los Angeles 90033
Section 8 SPA & FSS 2500 Wilshire Blvd - 4th Floor Los Angeles 90057

Ramona Gardens 2830 Lancaster Los Angeles 90033

Pueblo Del Rio & Extension 1801 East 53rd St. Los Angeles 90058

Rancho San Pedro & Extension 275 West First  St. Los Angeles 90731

William Mead Homes 1300 North Cardinal Los Angeles 90012

Estrada Courts & Extension 3232 Estrada St. Los Angeles 90032

Rose Hill Courts 4466 Florizel St. Los Angeles 90032

Avalon Gardens 701 E. 88th Pl. Los Angeles 90002

Gonzaque Village 1515 East 105th St. Los Angeles 90002

Nickerson Gardens 1590 114th St. Los Angeles 90059

Jordan Downs 9800 Grape St. Los Angeles 90002

Imperial Courts 11541 Croesus Ave. Los Angeles 90059

Mar Vista Gardens 11965 Allin St. Culver City 90230

San Fernando Gardens 10995 Lehigh Ave. Pacoima 91331

Pico Gardens/Las Casitas 1526 East 4th St. Los Angeles 90033

Independent Square 2455 South St. Andrews Pl. Los Angeles 90018

California Apartments 609 California Avenue Venice 90291

Gibson Manor 1501 East Century Blvd Los Angeles 90002

Westside Manor 1224 S. Norton Los Angeles 90019

Simpson-Saticoy 7540-7541 Simpson Ave. No. Hollywood 91605

Snyder Villas (Yosemite) 1536 Yosemite Dr. Los Angeles 90041

 1416 S. Crenshaw Los Angeles 90019

 2927 Partridge Los Angeles 90039

 1330 West 57th St. Los Angeles 90037

 2326 Ridgeley S. Los Angeles 90016

 563 West 92nd St. Los Angeles 90044

 205/207 Opp St. Wilmington 90744

 3814 / 3910 Montclair St. Los Angeles 90018

 744 N. Tularosa Dr. Los Angeles 90023

 14753 Delano St Van Nuys 91411

 14743 Friar St. Van Nuys 91411

 14311 Haynes St. Van Nuys 91401



location address city zip 

 6114 Hazelhurst Pl. N. Hollywood 91606

 11218 Emelita St N. Hollywood 91601

 11442 Emelita St N. Hollywood 91601

 5737 Klump Ave. N. Hollywood 91601

 6900-6910 Morella Ave. N. Hollywood 91605

 11818 Vanowen Ave. N. Hollywood 91605

 11736-40 Hart St N. Hollywood 91605

 11737 Hart St. N. Hollywood 91605

 6923 Simpson Ave. N. Hollywood 91605

 11913 Runnymede N. Hollywood 91605

 8325 Penfield Ave. Canoga Park 91306

 14145 Calvert St. Van Nuys 91401

 6615 Lemp Ave. N. Hollywood 91606

 6530 Vineland Ave. N. Hollywood 91606

 1158 E. Adams Blvd. Los Angeles 90011

 145 East 54th St. Los Angeles 90011

 1059 East 48th St. Los Angeles 90011

 215 East 93rd St. Los Angeles 90003

 685 East 43rd St. Los Angeles 90011

 4331 Honduras St. Los Angeles 90011

 3206 Naomi Ave. Los Angeles 90011

 210 West 91st St. Los Angeles 90003

 1100/1100 1/2 East 112th St. Los Angeles 90059

 1613 & 1613 ½ East 41st Pl. Los Angeles 90011

 110& 110 ½ East 94th St. Los Angeles 90011

 245/245 1/2 West 102nd St. Los Angeles 90003

 1539 & 1539 ½ East 57th St. Los Angeles 90011

 216/216 1/2 East 87th Pl. Los Angeles 90003

 354/354 1/2 East 105th St. Los Angeles 90003

 339/339 1/2 East 107th St. Los Angeles 90003

 1565 & 1565 ½ East 43rd St. Los Angeles 90011

 1714/1714 1/2 East 111th Pl. Los Angeles 90059
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HOUSING AUTHORITY OF THE CITY OF LOS ANGELES 
 
AGENCY PLAN RESPONSE TO COMMENTS RECEIVED 
 
NOTICE TO RESIDENTS AND PROGRAM PARTICIPANTS 
 
 
September 29, 2010 
 
Dear Residents and Program Participants: 
 
The Housing Authority of the City of Los Angeles (HACLA) is pleased to respond to 
comments received on HACLA’s Fiscal Year 2011 Draft Agency Plan.  The Agency Plan 
Resident Advisory Boards, residents and Section 8 program participants, and interested 
parties have submitted comments to the Draft Agency Plan.  The Housing Authority is 
committed to responding and addressing all the issues raised by these comments.  
Copies of these responses will be distributed to 14 different Housing Authority sites and 
offices throughout Los Angeles and will also be made available to interested parties and 
members of the public who request them. 
 
 
BACKGROUND 
 
The “Quality Housing Work Responsibility Act of 1998” (QHWRA) contains a provision 
whereby PHAs must submit an Agency Plan.  The Department of Housing and Urban 
Development (HUD) published the Agency Plan final rule on October 21, 1998.  The rule 
was effective on November 22, 1999. 
 
 
The Agency Plan has two elements, a Five-Year Plan and an Annual Plan.  The Agency 
Plan submission process is a continuing planning process, tailored after the 
Consolidated Plan process.  The Housing Authority must submit an Annual Plan every 
year.  Residents, program participants, and the public must have an opportunity for 
input before each submission to HUD. 
 
 
REQUIREMENTS OF THE CODE OF FEDERAL REGULATIONS FOR RESIDENT 
PARTICIPATION IN THE AGENCY PLAN PROCESS 
 
 
The Code of Federal Regulations (CFR) provisions are as follows: 
 

• Section 903.13, (a) states:  “…The role of the Resident Advisory Board…is to 
participate in the PHA planning process and to assist and make 
recommendations regarding the PHA plans.” 
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• Section 903.13, (c) states:  “The PHA must consider the recommendations of the 

Resident Advisory Board or Boards in preparing the final Agency Plan.  In 
submitting the final plan to HUD for approval, the PHA must include a copy of 
the recommendations made by the Board or Boards and a description of the 
manner in which the PHA addressed these recommendations.” 

 
 

• Section 903.17 sets forth the public notification requirements:  The Board of 
Commissioners “must conduct a public hearing to discuss the PHA plan…and 
invite public comment on the plan(s).  The hearing must be conducted at a 
location that is convenient to the residents served by the PHA”. 

 
 

• The regulations also states:  Not later than 45 days before the public hearing is 
to take place, the PHA must: 

 
 

1) Make the proposed plan(s) and all information relevant to the 
public hearing to be conducted available for inspection by the 
public at the principal office of the PHA during normal business 
hours; and 

 
 
2) Publish a notice informing the public that the information is 

available for review and inspection, and that a public hearing will 
take place on the plan, and the date, time, and location of the 
hearing.” 

 
 
 
THE HOUSING AUTHORITY AGENCY PLAN PUBLIC PROCESS 
 
 
The Housing Authority has made the Agency Plan submission/approval process a public 
process.  HACLA has a history of going beyond the letter of the law for resident 
participation requirements.  The public process for the Agency Plan began June 2010 
and continued into August 2010.  The events, communications and activities relevant to 
the Housing Authority’s Agency Plan public process include: 
 

• Translated the Draft Agency Plan into Spanish.  
 

• Made the Draft Agency Plan available at www.hacla.org, made copies available at 
14 sites, including the Conventional public housing development offices, Section 
8 and Property Management offices, and the Authority’s Central office. 
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• Provided the Draft Agency Plan to Section 8 SAC members who request it in the 
June and July meetings. 

 
• Published Notices concerning the Draft Agency Plan and the Public Hearing in the 

following newspapers:  Los Angeles Times, Los Angeles Watts Times, La Opinion, 
Chinese Daily News, Los Angeles Daily Journal, Los Angeles Sentinel, and the 
Korea Times.  Notices were published on June 25, 2010.   

 
• Included in the August rent statement was a flyer to the residents of the 

conventional sites announcing the Public Hearing and the availability of the Plan.  
  
• The Housing Authority Board of Commissioners conducted a Public Hearing 

regarding the Draft Agency Plan on August 12, 2010. The Public Hearing was 
attended by over 200 residents, Section 8 participants, advocates, and other 
interested persons.  Due to occupancy limits and public safety concerns many 
members of the public were unable to enter the public hearing. 

 
• There were language interpretation services available for Spanish, Korean, 

Vietnamese, Russian, Cambodian, and Armenian speaking Public Hearing 
attendees, as well as for those who required American Sign Language. 

 
• The Housing Authority considered all comments, not just those from the Public 

Hearing and the Resident Advisory Board, in drafting the Final Agency Plan. 
 
 
 
The Housing Authority has more than met the minimum requirements.  There was an 
extensive flow of information, and extensive presentation of the information.  The 
Housing Authority considered public comment, not only from the Resident Advisory 
Board, but also from other residents, program participants, and interested parties. 

 
 
 
COMMENTS ON THE HACLA DRAFT AGENCY PLAN 
 
 
During the 49-day Agency Plan comment period, many oral and written comments on 
the Draft Agency Plan were received via e-mail, direct mail to HACLA CEO and Board of 
Commissioners. 
 
 
Written Comments 
 
A total of 143 written comments on the Draft Agency Plan were received at many of the 
public housing site meetings, regional Section 8 meetings and from attendees of the 
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August 12, 2010 Public Hearing.  Petitions were also received from residents and the 
Pueblo Del Rio RMC with 230 signatures, and the San Fernando Gardens RMC with 493 
signatures.  The letter from Union de Vecinos below included 147 letters to 
Congressmemers and the Mayor. Over nineteen letters and e-mails were received from 
advocacy groups including included the following agencies: 
 
 

 A Community of Friends  

 Common Ground  

 Corporation for Supportive Housing (CSH) 

 Housing Works  

 Inner City Law Center (ICLC)  

 LAMP Community 

 Legal Aid Foundation of Los Angeles (LAFLA)  

 Los Angeles Community Action Network (L.A. CAN)  

 Los Angeles Mission National Housing Law Project 

 Neighborhood Legal Services of Los Angeles County  

 Northeast Valley Health Corporation (NEVHC) 

 Public Counsel Law Center  

 Shelter Partnership  

 Skid Row Housing  

 Supportive Housing Alliance  

 Union de Vecinos 

 United Homeless Healthcare Partners (UHHP)  

 Venice Family Clinic (VFC)  

 County of Los Angeles 

 
 
Copies of the letters are provided at the end of this document.   
 
 
Oral Comments 
 
 
Oral comments on the Draft Agency Plan were received during the following Agency 
Plan-related activities/meetings: 
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• June 1, 2010 – August 4, 2010: 14 resident meetings at public housing sites. 
• June 14, 2010 – July 16, 2010:  5 regional Section 8 meetings 
• July 19, 2010 
• July 22, 2010 
• July 28, 2010 

Section 8 Community Advocates Meeting 
RAB/RMC Presentation for Resident Leaders 
Public Housing Community Advocates Meeting 

• August 12, 2010  Board of Commissioners Public Hearing. 
 
 
Oral comments on the 2011 Draft Agency Plan were recorded via digital recordings, 
handwritten notes, and professional stenographer.  The responses to these comments 
are grouped by issue and acknowledge the related comments received from all sources.  
They also include the Housing Authority’s response and the CEO’s and Board of 
Commissioners recommendations, where appropriate, on making changes in the final 
Agency Plan. 
 
 
 
DISCUSSION OF COMMENTS 

During meetings held at each of the developments, when possible, present at the 
meetings were the site manager and Maintenance Supervisor for the site.  Issues 
related to the Capital Fund program are included in this discussion of comments.  
Comments relating to everyday maintenance issues were forwarded to the Manager and 
Maintenance Supervisor of the site either to be addressed during the meeting or to 
follow up with the resident’s concerns.  Ordinary maintenance issues are not included in 
this discussion. 
 
 
If residents feel that their site is not being maintained properly, if trash is not picked 
up, or common areas are not kept up, they need to make sure that their manager is 
aware of this.  If they do not see any improvements in a reasonable time, (one week 
from reporting) they should contact the Assistant Director of Housing Services.  If s/he 
is unavailable they need to contact the Director of Housing Services both the Assistant 
Director and Director may be reached at: (213) 252-1820. 

 
 
Maintaining the properties in decent, safe, and sanitary condition is a priority for 
HACLA.  It is also a challenge given the age of the properties and the continual 
reduction in funding to support the program.  Emergency Work Order calls are to be 
addressed within 24 hours.  Non-emergency calls are to be addressed within a 
reasonable time.  If residents place a call for maintenance and it has not been 
addressed in a reasonable time, call back the Work Order Center and let the manager 
know as well.  Ninety-Nine percent of all emergency work orders are addressed within 
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24 hours.  On average, it takes 15 days for non-emergency work orders to be 
completed. 

 
New Quality Control Plan for Vacant Units 
 
In an effort to improve the condition of vacant units the HACLA is implementing a 
Quality Control Plan in which a third party vendor specializing in maintenance and 
construction will inspect and document vacated units at move-out and prior to move-
in.  Uniform Physical Condition Standards and “Market Rate” standards will be used 
during the inspections.  The vendor will provide Housing Services staff with an 
inspection report including photographs to document each vacant unit's condition for 
deficiencies at move-out and for quality and good workmanship on necessary repairs 
prior to move-in.  Staff will generate work orders based on the report to repair 
deficiencies prior to new residents moving into the unit.   
 

 

THE FOLLOWING COMMENTS WERE RECEIVED: 
 
 
Public Housing 
 
 
Tenant in Place Disposition 
 
Comments from residents were received both verbally and written regarding tenant in 
place disposition including 493 signatures from San Fernando Gardens in opposition.   
 
 
The following reasons or concerns were communicated: 
 

 Fear of displacement/undocumented family member concerns 

 Will be required to move 

 Increase in rent amount 

 Want HACLA to continue not Section 8 

 Outsourcing of Management Positions 

 No guarantees in the Section 8 Program, it can be taken away 

 De-stabilizing of long term housing affordability 

 Removal of public accountability 

 Removal of resources to organize tenants  
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 Concerns over private financing/foreclosure 

 Eviction protections 

 Timely replacement of public housing 

 Erosion of tenant rights 

 Tenant in place disposition lacks tenant regulatory authority 

 Developments not identified in the plan 

 HACLA has an affirmative duty to further fairhousing 

 An analysis of likely impacts needs to be conducted   

 
The Housing Authority of the City of Los Angeles (HACLA) is proposing a Tenant-in-
Place Disposition (HUD’s official term is disposition) for three of its public housing 
developments Pueblo Del Rio, San Fernando Gardens and Estrada courts totaling three 
HUD Asset Management Properties (AMPs) consisting of 1522 units.  Some of these 
large developments are distressed with high crime rates, and some of the past 
renovation efforts have failed to bring about the necessary improvement in living 
conditions.  By taking this step, the HACLA will be able to generate additional revenue 
which would be used for resident programs, for extraordinary property maintenance, 
additional program and services and redevelopment expenses. HACLA will transfer 
ownership of the units to one of its non-profit entities.  This “tenant in place 
disposition” will allow the units to remain part of the Housing Authority’s low income 
housing stock via this wholly own subsidiary.   HACLA has developed the Tenant in 
Place Disposition plan outlined below to provide additional information to residents and 
all interested parties:   
 
 

Addressing Tenant in Place Disposition Concerns: 
 
 
As part of the Tenant in Place Disposition application to HUD, HACLA will include 
the request to hold residents harmless from any potential negative impact by 
including the following resident protections:   
 
 

 A family currently living in the unit can stay in the same unit and pay the 
same rent. 
 

 Residents will be able to remain in their unit (as long as they 
remain in good standing regarding rental payment(s) and do not 
violate their lease including family composition) 

  
 Keep Flat Rent maximums in place for prorated families  
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 HACLA will provide current and additional resident services for any 
converted property  
 

 Developments will continue to have a duly elected body (RMC/RACs) to 
represent their interest and concerns that HACLA will continue to fund (at 
a minimum of current public housing levels)  
 

 New housing rental agreement (lease) will include tenant protection 
provisions regarding grievance rights as currently found in the public 
housing lease. 
  

 HACLA will adhere to notice rights and timelines that the public housing 
program follows instead of the private housing market, these rights will be 
extended to applicants.  
 

 Core elements of due process review that apply to all adverse actions 
(these are essentially the same as the administrative grievance procedures 
enjoyed by current public housing residents).  Specifically to include the 
following rights: 
 

 Right to request a review of all adverse action decisions 

 Review to be conducted by independent person 

 Right for document inspection (with a reasonable time in advance) of 

relevant documents  

 

 Right to representation in the review 

 Right to a written decision 

 
Tenant in Place Disposition Plan 

 
 

It is the goal of the Housing Authority to provide in-depth complete information 
to public housing residents.  The housing authority plans to achieve such goal by 
conducting a comprehensive outreach program. The following is a description of 
the Community Outreach Disposition Plan (CODP).   In accordance with HUD 
Regulation and with HACLA’s historical commitment of going beyond the 
minimum federal regulations for resident participation requirements, HACLA has 
developed the following CODP plan.  HACLA will schedule and conduct a 
minimum of three outreach meetings at each public housing site before 
submitting a tenant in place disposition application.   
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Following is a description of the process HACLA will follow: 
 
 
Notification 
 
HACLA will: 
 

 Meet with the RAB for public housing 
 Work with the RAC/RMC of the targeted site(s) to develop a calendar for 

meetings 
 Provide a  minimum of 15 days advance notification of scheduled 

meetings 
 

 A notice will be included in the rent statement for every household 
 Advocacy groups receive advance notifications of meeting dates 
 Reminder fliers will be distributed within the development at least 
three days in advance of meeting 

 
Outreach Meetings: 
 
HACLA will meet with the residents prior to the disposition application being 
submitted to HUD and following HUD approval. 
 
The purpose and description of these meetings is as follows: 
 
RAB Meetings & Site Information Meetings 
 

 Informational meetings will occur prior to the application being completed 
to provide general information of the disposition plan.  One meeting will 
be held with the public housing RAB, which includes the RAC/RMC of the 
site(s) proposed for disposition, prior to all site resident meetings.    
 
Meetings will include the following: 
 

 Power point presentation explaining what disposition is and the 
rationale for doing it 

 Timeline of activities 
 Include Programmatic differences between the Section 8 and Public 
Housing programs for residents 
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 Include examples of actual work/improvements done at 
senior/scattered sites that occurred due to increased income 
stream 

 Explain policy changes between both programs  
 Include rental calculations examples 
 Distribute information in English, and Spanish and other pertinent 
languages 

 Additional meetings maybe scheduled based on community needs 

 
Final Applications Meetings 
 
A follow-up meeting with the RAB and one additional all resident site meeting will 
be held prior to the plan being presented to the Board of Commissioners. 
 
 
Board of Commissioners Dispositions Application Approval Meeting 
 
The final part of the process will be for the completed application to be 
presented to the Board of Commissioners for approval before submitting it to 
HUD. 
 
Post HUD Approval 
 
Hold at least 2 meetings at each site (day & evening, possibility Saturday to 
provide optimum attendance ability) to inform tenants of HUD approval and the 
schedule for the next steps.  

 

HUD states the following: “The demolition and disposition of public housing is 
authorized under Section 18 of the Housing Act of 1937 (the Act), as amended. HUD 
has promulgated a regulation, 24 CFR 970, detailing the administrative steps required 
to perform demolition/disposition activity in accordance with the Act.  Although 
demolition/disposition activity has always been permitted, HUD and its business 
partners have begun to actively pursue it as a management strategy option in the last 
ten years. This is due to the realization that some developments have difficulties 
associated not only with physical deterioration, but also with the overall deterioration of 
the surrounding community. It is also true that a large portion of the housing now 
being proposed for demolition/disposition was built in the late 1940s and early 1950s, 
and was built to a standard that is no longer acceptable for the general public. 
Developments meeting that description have very often become the housing of last 
resort within their communities.”  

Through this tenant in place disposition process the family will not be asked to move 
and will be able to remain in their same units and paying the same rents.  HACLA is not 
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making this change to receive additional income from the tenant’s rent but from the 
additional subsidy received through the Section 8 program. 
 
As mentioned throughout the outreach presentations, HACLA must include in the 
Agency Plan document all disposition information when planning or exploring the 
possibility of performing the activity in the upcoming year.  This agency is committed to 
working with residents to obtain feedback and provide information about such projects 
before an application is submitted in accordance with HUD regulations.   
 
HACLA in 2008 conducted successful tenant in place disposition activities for 651 units 
consisting of 455 senior and 196 scattered sites.  In this transaction HACLA received 
tenant protection vouchers for all 651 units, which are currently occupied by over 80 
percent of the same residents. The other either moved to other public housing or used 
the voucher in the private rental market, moved to convalescent homes or are diseased.   
 
 
Additionally, some comments addressed the perceived lack of clarity and resident input 
of the disposition “plan/process”.   Since the Public hearing on August 12, 2010 at the 
request of the HACLA Board of Commissioners, the housing authority conducted three 
additional outreach meetings, at Estrada Courts, Pueblo Del Rio on September 8, 2010 
and San Fernando Gardens on September 9, 2010.  Present at these meetings were 
both resident commissioners Del Angel, commissioner Hooper and HACLA’s President 
and CEO.  A simplified PowerPoint presentation was presented to residents, residents 
were able to ask questions of the commissioners and the president regarding tenant in 
place disposition. 
 
Many comments asked that any reference of disposition be eliminated from the final 
Agency Plan until there is an actual “disposition plan” that has been discussed with 
residents and other stakeholders.   
 
All the sites are listed in the agency plan document to provide the Agency the flexibility 
to pursue disposition activity in 2011.  If after careful analysis and consultation with 
impacted residents, it is determined that disposition would be the best method for 
maintaining the long-term viability as affordable housing for that particular property, 
HACLA will submit an application for that site but only after conducting robust outreach 
activities with residents.  To eliminate the language as requested would deprive HACLA 
of the opportunity to participate in an activity that will help address funding shortages, 
and deny the residents of additional services and improvements to their developments.   
 
Tenant in Place Disposition is a tool that can be used to access funds to support the 
long-term viability of the properties while ensuring that they remain as affordable 
housing.  The HACLA is fully committed to the Mayor’s Housing That Works Plan and 
would not propose action that would be contradictory to that goal.   
 
While the current presidential administration has pledged 100% for public housing, with 
the change in the Operating Formula, that is 100% of an insufficient amount.  HUD 
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formula funds on an average operating cost of less than $600 per unit/per month 
(PUM) and a maximum of $196 in capital fund for a total of $796 PUM.  Compare this 
with an average Section 8 Contract Rent of $1,700 PUM for a 3-bedroom and 
outstanding capital needs of $7,998 PUM and it is clear that the only means to ensure 
the long-term availability of these units as affordable housing is through accessing 
revenue streams outside of the current public housing program.  
 
Tenants may remain in-place or exercise housing choice by using the voucher to rent a 
unit in another location. Additionally, no tenant in place disposition activity would occur 
without the allocation of replacement vouchers from HUD.   
 
 
 
Limited English Proficiency (LEP) 
 
 
Thank you for your suggestions.  HACLA is working to update the policy and plans to 
complete update by the end of the year.  Additionally, we will make efforts to (re)train 
employees on the policy and the need to provide access to participants and applicants 
whose first language is not English. 
 
 
Social Security Requirements  
 
HUD published the final rule, Refinement of Income and Rent Determination 
Requirements in Public and Assisted Housing on December 29, 2009 to go into effect 
January 31, 2010.  Changes to the Admissions and Occupancy Policy (ACOP) are in 
alignment with the requirement of the Final Rule.  The requirement for a Social Security 
Number (SSN), including for those 6 years old and under, is only for those individuals 
who claim legal status. All federally assisted housing programs, including Section 8 are 
now required to follow this Final Rule. 
 
 
Site Specific Comments 
 
 
Avalon Gardens 
 

 Replace windows 
 Install Security Bars on windows and doors 

 
As noted during the Agency Plan presentation, due to a significant reduction in the 
Capital Grant Fund awarded to the Housing Authority for Fiscal Year 2010, we have 
been required to scale back and prioritize the total number of capital improvement 
projects that can be accomplished next year.  We will evaluate the problems identified 
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by these comments and, if appropriate, incorporate a solution for correction in a future 
Capital Grand funding cycle. 
 
 
Estrada Courts 
 

 Remodeling of units inside and out 
 Bad plumbing  
 Replace windows 
 New showers 
 New doors 

 
There are 214 units located in Estrada Courts, but due to its age, there has been 
objections by the City of Los Angeles’ Building and Safety Department - Historic 
Preservation Committee, to any modernization of developments that are older than 50 
years.  Estrada Courts was originally built 1942, which could mean challenges to any 
proposed exterior changes. Furthermore, due to the limited amount of Capital Funds 
available, interior improvements may only be possible with the tenant in place 
disposition of the development. 
 
Comprehensive modernization was completed in Estrada Extension’s 200 units. 
 
 

 Don’t raise the Late Fee 
 
HACLA for now has delayed implementation of the Late Fee. 
 
 

 HACLA charges too much for trash removal 
 
HACLA does not charge for trash removal, please contact your management office if 
you need more details.  Residents are billed by the City of Los Angeles Sanitation 
Department though their DWP bills.  However, residents are responsible for the area 
around their unit and will be charged for trash removal if the area is not kept clean.  
 
 

 How frequently does HACLA paint the interior of apartments 
 
Apartments are painted on a case by case basis.  If the paint in your unit is peeling or 
falling off, please contact the Management Office. 
 
 
Gonzaque Village 
 

 Change the plumbing  
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 Fix the floors 
 
As noted during the Agency Plan presentation, due to a significant reduction in the 
Capital Grant Fund awarded to the Housing Authority for Fiscal Year 2010, we have 
been required to scale back and prioritize the total number of capital improvement 
projects that can be accomplished next year.  We will evaluate the problems identified 
by these comments and, if appropriate, incorporate a solution for correction in a future 
Capital Grand funding cycle. 
 
 
Pueblo Del Rio 
 
The Pueblo Del Rio RMC delivered a petition with 230 signatures against increases to 
Flat Rents and the Late Fee. 
 

 
HACLA for now has delayed implementation of the Late Fee.  Flat rents affect a small 
minority of our families (8%) and it is applied to high income earners.  Residents who 
are offered a choice of paying the Flat Rent, or the corresponding rent based on their 
earnings, benefit from paying a lower rent by choosing the Flat Rent.  HACLA believes a 
three percent increase to Flat Rents is a reasonable increase. 
 

 Change the plumbing 
 

 Paint and change security bars and doors 
 
As noted during the Agency Plan presentation, due to a significant reduction in the 
Capital Grant Fund awarded to the Housing Authority for Fiscal Year 2010, we have 
been required to scale back and prioritize the total number of capital improvement 
projects that can be accomplished next year.  We will evaluate the problems identified 
by these comments and, if appropriate, incorporate a solution for correction in a future 
Capital Grand funding cycle.  Additional improvements may be possible with HUD 
approval of the tenant in place disposition. 
 

 Disabled People cannot reach the refrigerators 
 
Contact the management office to receive information or to request a 504 Reasonable 
Accommodation Request.  HACLA will make modifications to units in Accordance with 
reasonable accommodations regulations. 
 
Ramona Gardens 
 

 Replace plumbing in the development 
 Kitchen cabinets need replacing 
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As noted during the Agency Plan presentation, due to a significant reduction in the 
Capital Grant Fund awarded to the Housing Authority for Fiscal Year 2010, we have 
been required to scale back and prioritize the total number of capital improvement 
projects that can be accomplished next year.  We will evaluate the problems identified 
by these comments and, if appropriate, incorporate a solution for correction in a future 
Capital Grand funding cycle. 
 

 Roach infestation 
 
The HACLA conducts two rounds of annual pest control and began its implementation of 
Integrated Pest Management (IPM).  IPM is a pest control strategy encouraged by the 
U.S. Department of Housing and Urban Development.  IPM minimizes the use of 
pesticides and helps reduce the amount of pesticide residue in units.   If you are having 
problems with infestation please contact the Management Office immediately. 
 

 Need 30 inch stoves current ones pose a fire hazard  
 
If you believe that your stove poses a health or safety risk contact the Work Order 
Center for them come inspect the stove.  Remember that if you smell gas or you 
believe there is a gas leak, immediately contact the gas company and inform the 
management office. 
 

 Remove the President and Vice President of the RAC 
 
RAC president and vice presidents are elected through development wide elections.  
During the next elections cycle residents will have the opportunity to elect new 
representatives. 
 
 
Rose Hills 
 

 Termites 
 Replace plumbing inside the walls 
 Install new windows 
 Install new doors 

 
As noted during the Agency Plan presentation, due to a significant reduction in the 
Capital Grant Fund awarded to the Housing Authority for Fiscal Year 2010, we have 
been required to scale back and prioritize the total number of capital improvement 
projects that can be accomplished next year.  We will evaluate the problems identified 
by these comments and, if appropriate, incorporate a solution for correction in a future 
Capital Grand funding cycle. 
 
 

 Add more clothes lines 
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If your clothe line has been removed, please contact the management office to have it 
installed.  Currently there is no additional space to install additional clothes lines. 
 

 Fix Computer Lab bathroom  
 
Thank you for bringing this to our attention the housing authority will address this 
issue.  In the future should you have concerns over comment areas, contact the work 
order center to have them repair and remember, if a resident has put in a call for 
maintenance and it has not been addressed in a reasonable time, please call back the 
Work Order Center and let the manager know as well. 99% of all emergency work 
orders are addressed within 24 hours.  If a public housing resident has an outstanding 
work order, please contact your management office to find out when it will be 
addressed. 
 
 
 
Section 8 Programs 
 
The Housing Authority would like to thank all the advocates, housing partners, and 
community members who actively participated in the comment period through the 
Section 8 and advocate meetings, the public hearing, and through letters and direct 
phone calls.  Numerous comments were received both verbally and written regarding 
the Section 8 program and policy changes that were implemented in 2009 or older 
policies.  HACLA will convene a group of service providers, advocate organizations, city 
and county housing agencies to explore the impact of current policy on utilization of 
Section 8 Supportive housing resources and to coordinate a regional approach. 
 
The comments are organized by referencing the Section 8 Administrative plan chapter.  
The bullets represent quotes from letters received that best communicate the general 
concerns on the topic. 
 
 
CHAPTER 2 EQUAL OPPORTUNITY HOUSING PLAN 
 
 
Section 2.11, Objective XI: Providing Bilingual Services 
 

 “Revising HACLA’s existing LEP policy to make it stronger and more effective to 
serve applicants and recipients.” [Neighborhood Legal Services, p.2] 
 

 “We strongly recommend that HACLA’s LEP policy be included in HACLA’s 
administrative plan as appendix, similar to HACLA’s policies and procedures for 
Non-Discrimination on the Basis of Disability and Reasonable Accommodation.” 
[Neighborhood Legal Services, p.3] 
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The Limited English Proficiency policy is part of the HACLA’s Manual of Policy and 
Procedures. It is not a specific policy that needs to be addressed by S8 Administrative 
Plan. Per 24CFR 982.54, Administrative Plan, the HACLA must adopt a written 
administrative plan that establishes local policies for administration of the program and 
LEP policy is an agency wide policy, not S8 specific.  However, HACLA is working to 
update the policy as part of the MPP and plans to complete the update by the end of 
the year.  Additionally, we will make efforts to (re)train employees on the policy and the 
need to provide access to participants and applicants whose first language is not 
English. 
 
 
 
CHAPTER 3 APPLICATIONS, REFERRALS AND PROGRAMS 
 
Termination of HAP contract due to lack of funding 
 

 “NLS-LA is concerned with this newly added provisions because of the amount of 
discretion given to the Housing Authority in determining what is considered to be 
‘insufficient’ funding.” [Neighborhood Legal Services of Los Angeles County, p.6] 

 
Due to the challenging economic situation and budgetary deficits at the federal level, 
HUD issued guidance to address financial shortfalls by reducing costs in the HCV 
program. 
 
 
HACLA has administered responsibly the limited federal resources to provide housing 
assistance to eligible families. Last year HACLA decreased its voucher payment 
standard, among the most generous in the region, to avoid terminations due to lack of 
funding. It is worth noting that for the third quarter of Calendar Year 2009, HUD 
granted regulatory waivers to 74 PHAs (seven from California) to enable them to “both 
manage its Housing Choice Voucher program within allocated budget authority and 
avoid or lessen the termination of HAP contracts due to insufficient funding.”1  By 
monitoring the expenditure and availability of funds for all assisted housing programs, 
HACLA does not need to implement those extreme measures. 

 
Termination of assistance due to lack of funding is the last resort in the tool kit 
available to PHAs to address financial shortfalls. The implementation of this measure is 
not based upon solely on the PHA determination, per PIH Notice 2009-44, Cost Saving 
Measures in the Housing Choice Voucher Program, dated October 23, 2009, “the PHA 
must notify the HUD field office and its financial analyst at the Financial Management 
Center (FMC) prior to termination due to insufficient funding.” (p.6) 
 
 

                                            
1 Notice of Regulatory Waiver Requests Granted for the Third Quarter of Calendar Year 2009, Federal 
Register Vol. 74 No.250 December 31, 2009. 
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CHAPTER 12 CONTINUING PARTICIPATION 
 
Section 12.2.1, Move at the Family’s Request 
 

 “Participant families are currently not allowed to move within the initial year of 
occupancy under an assisted lease…We request than an exception also be 
written into the policy for emergency situations in which continued occupancy of 
a residence threatens any family member’s health, safety or right of peaceful 
enjoyment of the residence.” [Legal Aid Foundation of Los Angeles, p.6] 

 
Per 24CFR982.353(c)(2), Where family can lease a unit with tenant-based assistance, 
families are not allowed to move within the initial year of occupancy. However this 
regulatory requirement may be waived if “the family moves out in violation of the lease 
in order to protect the health or safety of a person who is or has been the victim of 
domestic violence, dating violence, or stalking and who reasonably believed he or she 
was imminently threatened by harm from further violence if he or she remained in the 
dwelling unit, and has otherwise complied with all other obligations under the Section 8 
program, the family may receive a voucher from the PHA and move to another 
jurisdiction under the housing choice voucher program.” [24CFR982.353(b)]. Other 
emergency situations that require immediate issuance of a voucher may be 
approved by a S8 Manager. 
 
 
CHAPTER 13 TERMINATIONS AND DENIALS 
 
Section 13.4.1.1, Prior Evictions for Drug Related Criminal Activity 
Section 13.4.1.2, Drug Related Criminal Activity not Related to Evictions 
Section 13.4.1.3, Illegal Use of a Drug –Applicants 
Section 13.5.2, Violent Criminal Activity –Applicants 
Section 13.8.8, Termination from Section 8 Programs 
Section 13.8.9, Eviction from Assisted Housing 
 

 “We concur with other stakeholders in requesting that HACLA revisit its policy of 
not permitting Section 8 housing for applicants who have been convicted of 
drug-related or criminal activity in the last five years.” [Shelter Partnership, p.3] 
  

 “We also recommend a change to HACLA policy to exclude homeless applicants 
from the five-year prohibition on receiving assistance due to being place on an 
internal agency ‘ban list.’” [Shelter Partnership, p.3] 
 

 “HACLA bans applicants from admission for as much as five years for conduct 
related to drug use…The five-year ban tends to act as a permanent ban.” [Inner 
City Law Center, p.3] 
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 “The second category that excludes chronically homeless people from Section 8 
is rules that ban applicants for prior criminal conduct.” [Inner City Law Center, 
p.4] 
 

 “The third category of rules that exclude chronically homeless people are rules 
that ban applicants because they were previously evicted from public or federal 
assisted housing, including Section 8.” [Inner City Law Center, p.5] 
 

 “HACLA should no longer apply the ‘ban list’ to Section 8 programs serving the 
homeless, including the Permanent Supportive Housing Program, the Section 8 
Homeless Program, Section 8 Moderate Rehabilitation, HUD-VASH, or the Family 
Unification Program. UHHP further recommends that HACLA no longer apply the 
‘ban list’ to any Shelter Plus Care program.” [Venice Family Clinic, p.2; Los 
Angeles Mission, p.2; Housing Works, p.2; Neighborhood Legal Services of Los 
Angeles County, p.2-3; Public Counsel Law Center, p.2; Skid Row Housing Trust, 
p.4; United Homeless Healthcare Partners, p.3; Common Ground, p.3] 
 

 “Change the ‘look back’ period for drug-related or criminal activity back to three 
years for individuals and families moving into permanent supportive housing.” 
[Supportive Housing Alliance, p.3] 
 
 

HACLA recognizes that ““Homelessness is a complex problem, and complex problems 
call for many-faceted policy responses.”2 (Quigley et.al 2001, p.29). 

 
The intention is to more closely parallel other PHAs in the area and to stiffen penalties 
for drug abuse, violent criminal activity and fraud. Glendale Housing Authority, one of 
HACLA’s major partners for portability agreements, has similar timeframes. [See 
Glendale’s S8 Administrative Plan 2004, p.205] 

 
The PHA has the discretionary authority to take into account “the demand for assisted 
housing by families who will adhere to the lease responsibilities.” [24CFR5.852(a)(5), 
What discretion do I have in screening and eviction action?]. Within the regulatory 
authority, the S8 Administrative Plan includes provisions for mitigating circumstances if 
the applicant who engaged in illegal use has successfully completed a supervised drug 
rehabilitation program, among other considerations. 
 
Budgetary constraints and HUD’s increasing mechanisms to assist “deserving and 
entitled families vs. deviants”3 provide a solid rationale for HACLA’s criminal background 
timeframes to determine program eligibility. 
 

                                            
2 Quigley, J. M., Raphael, S., Smolensky, E., Mansur, E., Rosenthal, L. A. “Homelessness in California” 
(2001) Public Policy Institute of California  
3 Schneider, A. and Ingram, H. (1997) Policy Design for Democracy Lawrence, KS: University Press of 
Kansas 
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While the Housing Authority is not in a position to determine the applicant 
deservedness for the program (the eligibility determination is made based upon HUD 
requirements), it is worth noting that S8 families also report positive externalities by 
being assisted such as reduction in poverty, a safety net specially in this economic 
environment, increased expenditures on food, reduction of crowding, and 
improvements on child well-being (Wood and Mills 2008).4 
 
The HACLA does not screen applicants to the Shelter Plus Care (S+C) program for 
criminal history [Administrative Plan Section 5.20]. For HUD-VASH applicants, the 
Veterans Affairs Medical Center will screen all families in accordance with its screening 
criteria and the HACLA shall conduct criminal history screening for state sex offender 
registration [Administrative Plan Section 21.3]. 
 
 
CHAPTER 17 SPECIAL PROCEDURES FOR THE PROJECT-BASED ASSISTANCE 
(PBA) PROGRAMS 
 
Deconcentration of Poverty 
 

 “HACLA has included preferences in the recent 2010 Project Based Voucher 
NOFA No. 7532 and in the 2010 Continuum of Care RFP 7534 for project-based 
developments that serve homeless individuals to be located in low poverty 
census tracks or city planning areas…the preferences are not required by 
HUD.” [Public Counsel Law Center, emphasis added]  
  

 “The U.S. Housing and Urban Development (HUD) department’s policy on 
deconcentration does not include a blanket standard such as HACLA’s 
preference for projects in Census Tracts with low poverty levels…There appears 
to be no directive from HUD to Public Housing Authorities to apply this policy to 
permanent supportive housing…“HACLA’s funding notices have included a 
preference for developments located in census tracks or city planning areas 
with poverty rates of 22.1% or below. Data at the census track level is only 
made available once every 10 years, meaning that the data used to judge 
whether an area is a low-poverty area is based on 2000 census data.” [Skid Row 
Housing Trust, emphasis added] 
 

 “The method by which the Housing Authority is implementing the policy, 
however, is through a provision of a preference for housing located in census 
tracts with a poverty rate of 22.1% or less…The Alliance believes that using 
census tracts may not be the most creative way to address this issue.” 
[Supportive Housing Alliance, p.2] 

 

                                            
4 Wood, M., Turnham J., and Mills G. (2008) “Housing Affordability and Family Well-Being: Results from 
the Housing Voucher Evaluation” Housing Policy Debate Vol. 19 No. 2 p.367-412 
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While Census Tracts are Federal boundaries used, primarily, for demographic studies 
like the 10 year census, the City Planning Area is a municipal area established by the 
City inside which various general and specific plans for zoning, etc are created. City 
Planning Areas can change periodically with redistricting or other city action where 
Census Tracts generally endure over time. 
 
 
Mayor’s Permanent Supportive Housing Initiative 
 

 “HACLA should demonstrate its support for the Mayor’s Permanent Supportive 
Housing initiative by committing to project-based vouchers in numbers sufficient 
to support every special needs unit selected for funding under the Housing Trust 
Fund Permanent Supportive Housing Program...HACLA should demonstrate its 
commitment to working with the Mayor and the City by once again including its 
PBV selection process in the City’s Housing Trust Fund RFP rather than 
administering a separate process.” [Shelter Partnership, p.1-2; Skid Row 
Housing Trust, p.6] 
  

 “The Housing Authority’s intention to project-based 2,900 vouchers in the next 
five years seems insufficient given its mission to increase the supply of 
affordable housing in 10 years, and it makes no reference to or set aside for 
supportive housing projects.” [Supportive Housing Alliance, p.1] 
 

 “In 2010, the Housing Authority issued its own NOFA for project-based 
vouchers. While we understand the reasons behind that action, a separate 
process seems to be a step backwards rather than forward in coordinating the 
City’s efforts to end homeless… Recommendation: Integrate the Housing 
Authority’s project-based selection process back into the City’s regular 
Permanent Supportive Housing NOFA process.” [Supportive Housing Alliance, 
p.2] 

 
In support of the Mayor’s Five Year Housing Plan 2008-2013, HACLA has committed 
more than 1,000 units for Permanent Supportive Housing since 2008. This represents a 
58% completion of the 5 year target where HACLA’s financial contribution amounts to 
42% of financial commitments. 

 
HACLA’s voucher allocation must be balanced taking into account competing housing 
needs and budget constraints: for each PSHP unit set-aside, the wait for an applicant 
family on the S8 waiting list increases. As of today, there are more than 11,000 
applicants registered on the waiting list pending eligibility determination based upon 
income and immigration status to receive decent, safe and sanitary housing assistance 
[24CFR982.201, Eligibility and targeting]. 
 
 

 “HACLA’s most recent PBV RFP also stated a preference for proposals from 
developers who are willing to make HACLA an equity partner in development…At 



  
 

23 | o f  2 5  
 

a bidders conference, HACLA staff said the purpose of this policy is to ensure 
long-term affordability, but the proposals HACLA receives for PBVs also compete 
for Tax Credits, and that program requires commitment to affordability for 55 
years. We do not understand the public purpose addressed by this policy.” 
[Shelter Partnership, p.2] 

 
The HACLA's purpose is a partnership between the proposer and a non-profit entity 
controlled by the Authority in which the HACLA non-profit entity is a General Partner 
with a right of first refusal and option to purchase the property at the end of the tax 
credit compliance period. The HACLA is committed to the long term affordability of 
housing developed with its resources.  The 55 year affordability horizon required by the 
tax credit compliance period may seem sufficiently long term to some observers, but 
the Authority  to be in the position of preserving affordability for future generations of 
Angelenos.   
 
 
CHAPTER 18 SPECIAL PROCEDURES FOR THE SHELTER PLUS CARE (S+C) 
PROGRAM 
 
Section 18.6.7, Family Absences 
 

 “Currently HACLA requires the resident to provide in advance a statement 
requesting an absence and verification from the treatment provider stating the 
dates of treatment and expected completion date. This is not a reasonable 
request given the acute nature of many SPC participants…In order to meet the 
goals and outcomes of the SPC program, and meet the needs of the disabled 
individuals in the program, the Trust is requesting a change to the HACLA 
Administrative Plan that would state: ‘A participant must submit a request 
for an extended absence from his/her unit before their absence 
exceeds 30 days from the first day of the absence.’” [Skid Row Housing 
Trust, p.7] 

 
This recommendation is not feasible since Shelter Plus Care Contractors, not 
participants, are required to report to the HACLA any extended absence. The 
Contractors must be aware of absences due to health, rehabilitation, convalescence, 
incarceration or personal needs of the family, since they are providing appropriate 
supportive services. For an absence up to 30 consecutive days, a request is not needed. 
An absence for 180 consecutive days accounts for the characteristics of the assisted 
population. As a reference a S8 participant family absent beyond 90 consecutive days 
will be terminated from the program [Administrative Plan Section 6.17.2, Allowable 
Absence from the Unit] 
 
 
Section 18.6.15, Referral to the Housing Choice Voucher Program 
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 “We also request that the Plan commit to issuing regular Section 8 vouchers for 
S+C participant who no longer need intensive services, thus allowing these 
individuals to move from project- or sponsor-base S+C units.” [Shelter 
Partnership, p.3] 

 
 
The S8 Administrative Plan already includes a provision to refer eligible families with no 
or very low supportive service needs to the HACLA [Administrative Plan Section 18.6.15, 
Referral to the Housing Choice Voucher Program] 
 
 
 
Citizenship and Immigration Status 
 

 “The plan proposes a change to the HACLA S+C policy that would delete 
language that S+C does not require citizenship and immigration requirements 
similar to Section 8 requirements.  We strongly request than in implementing this 
policy HACLA not displace the many hundreds of previously homeless participant 
currently residing in S+C rental units, as it would cause untold hardship.” 
[Shelter Partnership, p.2] 
  

 “In its proposed changes to the Administrative Plan, HACLA seeks to eliminate 
Section 18.6.3, Citizenship and Immigration Status, a provision which 
differentiates the S+C program the Section 8 programs as to citizenship and 
immigration status.” [Neighborhood Legal Services of Los Angeles County, p.9] 
 

 “Local public housing agencies do not have authority to implement immigration 
restrictions beyond those set forth by HUD…no new policy has been subject to 
public notice and comment, HACLA must continue to apply its existing 
immigration status policy to the Shelter Plus Care program, even if the existing 
language regarding immigration status is removed.” [National Housing Law 
Project, p.3] 

 
 
HUD’s position on documentation for recipients of federal benefits through HUD relies 
on Interim Guidance on Verification of Citizenship, Qualified Alien Status and Eligibility 
under Title IV of the Personal Responsibility and Work Opportunity Reconciliation Act of 
1996 [Federal Register Vol. 62 No. 221 November 17, 1997]. 
 
Title IV of PRWORA requires the Attorney General to promulgate regulations requiring 
verification that an applicant for federal public benefits is a qualified alien eligible to 
receive federal public benefits under the Act. Public or assisted housing is classified as a 
federal public benefit [8USC 1611(c)(1)(B)]. Regarding housing assistance the only 
exception is for “programs for housing or community development assistance or 
financial assistance administer by the Secretary of Housing and Urban Development 
(“HUD”) under Title V of the Housing Act of 1949, or any assistance under section 306C 
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of the Consolidated Farm and Rural Development Act, to the extent that the alien is 
receiving such a benefit on August 22, 1996.”  Shelter Plus Care falls under 42USC 
Chapter 119, Subchapter IV, Part F. 

 
While the Department of Justice's Interim Guidance exempts non-profit organizations 
(NPO) from verifying an applicant's residency status, it requires PHAs to verify that 
status as they are providing a federal public benefit. The NPO submits the SPC 
application to the HACLA on behalf of the family. If the NPO declines to submit 
residency documentation, HACLA must still verify immigration status. 
 
 
 
CHAPTER 21 SPECIAL PROCEDURES HUD-VASH 
 

 “Include authorizing language in the Administrative Plan (e.g. a Statement of 
Intent to Project-Based HUD-VASH Vouchers), just as the agency did three years 
ago for regular Section 8 vouchers.” [A Community of Friends] 
  

 “We respectively request that the Plan include language that would permit 
HACLA the option of project-basing VASH vouchers.” [Shelter Partnership, p.2] 

 
Per PIH Notice 2010-23, Project Basing HUD-Veterans Affairs Supportive Housing 
Vouchers, issued June 25, 2010, the HACLA has the regulatory discretion to project-
based HUD-VASH vouchers. Due to strong response from Los Angeles Veteran’s Affairs 
Medical Center in supplying referrals, HACLA anticipates utilizing the full allocation of 
HUD-VASH by the end of 2010. Setting aside voucher for future development of 
affordable units would leave current applicant veterans homeless while awaiting the 
completion of future developments. 
 
 
Following are copies of letters received from advocate groups. 
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Rudolf Montiel
President and Chief Executive Officer
Housing Authority of the City of Los Angeles
2600 Wilshire Boulevard - 3'd Floor, Planning
Los Angeles, CA 90057

RE: HACLA Year 2011 Agency Plan and Section 8 Administrative Plan
Project-Basing ofHUD-VASH Vouchers

Dear Mr. Montiel:

Thank your for reaching out to our organization, among others, to solicit
comments on the Housing Authority's 2011 Agency Plan and Section 8
Administrative Plan. A Community of Friends has joined the Supportive
Housing Alliance in providing comments related to project-basing vouchers,
the de-concentration of poverty and the admissions policy, There is, however,
one other point that we wish for the Housing Authority to consider.

For the past two years, the President and Congress have expressed a concrete
commitment to ending homelessness among veterans by increasing the
allocation of HUD- VASH vouchers to an unprecedented level. The U'S.
Department of Housing and Urban Development have issued several Notices
to provide guidelines and clarification to housing authorities interested in
project-basing HUD-VASH vouchers, most recently on June 25, 2010. We are
aware that the Housing Authority and the local Veterans Affairs office have
received several inquiries to project-base a portion of its HUD-VASH
vouchers, While we acknowledge that there are challenges to doing so, staff
has indicated a willinguess to work through those challenges and to consider
project-basing HUD-VASH vouchers in the future. As such, it would seem
appropriate for the Housing Authority to include authorizing language in the
Administrative Plan (e.g. a Statement of Intent to Project-Base HUD-VASH
Vouchers), just as the agency did three years ago for regular Section 8
vouchers.

Thank you for the opportunity to provide input into your process, Should you
have any questions, I can be reached at 2130-480-0809 ext. 230.

Si~~cerel~L

D' 1eong Gallo
C iefExecutive Officer

3345 Wilshire Boulevard, Suite1000 Los Angeles, CA 90010 (213)480-0809 Fax (213)480-1788 www.acof.org
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August 6, 2010 
 
Beatriz Stotzer 
Chairperson, Board of Commissioners 
Rudolf Montiel 
President & Chief Executive Officer 
Housing Authority of the City of Los Angeles 
2600 Wilshire Blvd. 
Los Angeles, CA 90057 
 
Re: HACLA 2011 Draft Agency Plan 
 
Dear Ms. Stotzer and Mr. Montiel: 
 
Thank you for the opportunity to comment on the Housing Authority of the City of Los 
Angeles 2011 Draft Agency Plan.  
 
Common Ground National has recently launched the 100,000 Homes Campaign 
(www.100khomes.org). This Campaign brings together change agents from across the 
country to find homes for 100,000 of the most vulnerable and long-term homeless 
individuals and families by July 2013. To date, over 45 communities have enrolled and have 
collectively housed over 5,500 chronically homeless people. This includes 7 communities in 
Los Angeles who have housed close to 400 people, and who have maintained a 95% 
retention rate in housing. Working with our national partners, including the US Conference 
of Mayors, Bank of America, the National Alliance to End Homelessness, and the Corporation 
for Supportive Housing, we feel that Los Angeles is the tipping point for achieving this 
ambitious national housing goal.  
 
While we applaud HACLA for its achievements in addressing homelessness, we feel strongly 
that some of the policies in the Administrative Plan will, if maintained, undermine the City of 
Los Angeles’ greater goals in this area and create barriers to housing the City’s most 
vulnerable and chronic homeless. As you are aware, the federal administration has set a 
goal to end chronic homelessness in 5 years, as part of the recently released Opening 
Doors, Federal Strategic Plan to End Homelessness. HUD Secretary Sean Donovan has made 
it clear that the 100,000 Homes Campaign is a leading implementation tool towards this 
end. We hope, that with the policy changes outlined in this letter, the City of Los Angeles 
will continue to be a partner with communities to end chronic homelessness for individuals 
and families. 
 
In the last few years, HACLA has strengthened its commitment to ending homelessness 
through a Homeless Section 8 Program and a continued provision of Section 8 vouchers for 
the City’s Permanent Supportive Housing Program. We acknowledge and applaud HACLA for 
the commitment of housing thus far to local Campaign communities and the recent 
prioritization of Shelter Plus Care to projects that utilize a process of identifying and 
prioritizing applicants based on health conditions associated with high mortality risk.  
 
 
 
 
 
 

 
Common Ground Los Angeles 

315 West 9th Street, Suite 1010 
Los Angeles, CA 90015 
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Yet supportive housing subsidized with project-based Section 8 and Homeless Section 8 
Program resources, much of which was intended to house the chronically homeless, has for 
the last two years been out of reach for many homeless adults living with mental illness and 
co-occurring disorders. Section 8 policies currently being implemented for both of 
these programs, prevents the City from achieving the goal of reducing chronic 
homelessness, a clear goal of Mayor Villaraigosa’s  Housing that Works Plan and 
the Federal Strategic Plan to End Homelessness.  
 
Therefore, we respectfully ask HACLA and HACLA Commissioners to consider amending the 
following sections of the Administrative Plan to ensure all of our housing programs are 
working to both prevent and end homelessness, and providing meaningful access to people 
with severe disabilities: 
 
Exclusionary Period for People with Criminal Records 
Section 8 Administrative Plan Sections 13.4.1.1, 13.4.1.2, 13.4.1.3 and 13.5.2 
 
HACLA two years ago extended its criminal look-back period for tenant- and project-based 
Section 8 from 3 to 5 years, far exceeding HUD requirements and further restricting access 
to housing for poor and homeless people with disabilities who are likely to have criminal 
records as a result of their disability and of life on the street. 
Studies have shown that criminal history is not a predictor of future housing success for 
homeless adults living with mental illness.  At an August 2008 hearing, where dozens of 
community-based organizations testified that extending the exclusionary period to 5 years 
would create unnecessary barriers, the HACLA Board of Commissioners asked staff to 
monitor the impact of the policy on homeless and disabled people.    
 
A majority of those coming into permanent supportive housing have suffered from alcohol 
and drug addiction during their tenure on the streets, and many have past criminal 
convictions as a result of their addiction.  Much of the City’s new and planned permanent 
supportive housing depends on project-based Section 8 vouchers, and as these units have 
come online in the last two years, housing and service providers have seen an increase in 
rejection rates for poor and homeless people with disabilities.  
 
Recommendation: Common Ground recommends that HACLA amend these sections on an 
interim basis to no longer apply to HACLA homeless programs including the Permanent 
Supportive Housing Program, the Section 8 Homeless Program, Section 8 Moderate 
Rehabilitation, HUD-VASH, or the Family Unification Program. Common Ground recommends 
that during that interim time period HACLA develop a more nuanced approach to screen for 
criminal activity in all Section 8 programs that assigns different standards and procedures 
based on the severity of the offence, rather than HACLA’s current approach barring 
applicants for 5 years regardless of the seriousness of the offence.    
 
Exclusionary Period for people previously evicted from HACLA-assisted housing 
Section 8 Administrative Plan Sections 13.8.8 and 13.8.9 
 
Another policy adopted two years ago extended the ban on applicants previously evicted 
from HACLA-assisted housing. Homelessness is generally precipitated by the experience of 
extreme poverty, traumatic events, and/or disabling conditions. Homeless men, women and 
families struggling with these barriers may not be able to succeed in subsidized housing 
alone, and may have previously “failed” in HACLA assisted housing. These past “failures” 
only speak to the need for supportive housing for these men and women, and should not 
bar them from accessing HACLA programs in the future.  
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A person with a mental disability and/or addiction disease is far more likely to succeed in 
housing with comprehensive supportive services, where annual stabilization, retention and 
recovery rates are at 85%. 

 
Recommendation: Common Ground recommends that HACLA eliminate the exclusionary 
period for homeless individuals or families who have not succeeded in HACLA-assisted 
housing in the past.  HACLA should no longer apply the “ban list” to Section 8 programs 
serving the homeless, including the Permanent Supportive Housing Program, the Section 8 
Homeless Program, Section 8 Moderate Rehabilitation, HUD-VASH, or the Family Unification 
Program. Common Ground further recommends that HACLA no longer apply the “ban list” to 
any Shelter Plus Care programs, or new programs that will be created under the HEARTH 
Act in the future to serve homeless individuals.   
  
If Los Angeles is to be a leader in the fight to end homelessness, it must ensure that all of 
its housing programs are working to house poor and homeless people with disabilities. 
There is no question that Section 8 must play a critical role in this process. Federal officials 
have been urging local housing authorities to project-based Section 8 in permanent 
supportive housing development and those cities recognized as leaders in the national 
struggle to end homelessness have committed significant portions of their Section 8 
allocations to subsidize permanent supportive housing.  These housing authorities have 
adopted Section 8 regulations that ensure supportive housing, and all Section 8 subsidies, 
are accessible to poor and homeless people with disabilities.  Many Housing Authorities have 
kept their regulations at HUD’s minimum standards, and some have even received 
regulation waivers from HUD to shorten the minimum look-back period for special 
programs.  
 
We hope that the City of Los Angeles will continue to be an active partner in the 100,000 
Homes Campaign, supporting the goals set by local communities to identify and house the 
most vulnerable homeless living on the City’s streets and shelters. It is only with the policy 
changes outlined in this letter, that Los Angeles will be leader in this national initiative.  
 
Respectfully submitted, 
 
Beth Sandor 
Los Angeles Program Director 
Common Ground  
 
 
Cc: 
Matt Karatz 
Alida Garcia 
Peter Lynn 
John King  
Section8Issues@hacla.org 
 
 

















HOUSING WORKS

August 5, 2010

Beatriz Stetzer
Chairperson, Board ofCommissioners
Rudolf Montiel
President & Chief Executive Officer
Housing Authority of the City ofLos Angeles
2600 Wilshire Blvd.
Los Angeles, CA 90057

Re: HACLA 2011 Draft Agency Plan

Dear Ms. Stotzer and Mr. Montiel:

Thank you for the opportunity to comment on the Housing Authority of the City of Los Angeles 2011 Draft
Agency Plan.

Housing Works is a local nonprofit housing organization serving approximately 100 individuals and families in
permanent supportive housing in the greater Los Angeles area While we applaud HACLA for its achievement" in
addressing homelessness, we feel strongly that some of the policies in the Administrative Plan will, if maintained,
undermine the City of Los Angeles' greater goals in this area and create barriers to housing and healthcare for the
poorest, most vulnerable and disabled segment of the City's homeless population.

In the last few years, HACLA has strengthened its commitment to ending homelessness through a Section 8 set
aside program and a continued provision of Section 8 vouchers for the City's Permanent Supportive Housing
Program. Yet supportive housing subsidized with project-based Section 8, much of which was intended to house
the chronically homeless, has for the last two years been out of reach for many homeless adults living with mental
illness and co-occurring disorders.

Therefore, we respectfully ask HACLA and HACLA Commissioners to consider amending the following sections
of the Administrative Plan to ensure all of our housing programs are working to both prevent and end
homelessness, and providing meaningful access to people with severe disabilities:

Exclusionary Period for People with Criminal Records
Section 8 Administrative Plan Sections 13.4.1.1, 13.4.1.2, 13.4.1.3 and 13.5.2

HACLA two years ago extended its criminal look-back period for tenant- and project-based Section 8 from 3 to 5
years, far exceeding HUD requirements and further restricting access to housing for poor and homeless people
with disabilities who are likely to have criminal records as a result of their disability and oflife on the street.

Studies have shown that criminal history is not a predictor of future housing success for homeless adults living
with mental illness. At an August 2008 hearing, where dozens of community-based organizations testified that
extending the exclusionary period to 5 years would create unnecessary barriers, the HACLA Board of
Commissioners asked staff to monitor the impact of the policy on homeless and disabled people.

A majority of those coming into permanent supportive housing have suffered from alcohol and drug addiction
during their tenure on the streets, and many have past criminal convictions as a result of their addiction. Much of
the City's new and planned permanent supportive housing depends on project-based Section 8 vouchers, and as

4301 East Valley Blvd., Ste. G, los Angeles. CA 90032 (323)222-2774 (P) (866)941-7859 (F)
'NWW.housingworksca.org
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these units have come online in the last two years, housing and service providers have seen an increase in rejection
rates for poor and homeless people with disabilities.

Recommendation: Housing Works joins with other agencies and housing providers to recommend that
HACLA amend these sections on an interim basis to no longer apply to HACLA homeless programs including the
Permanent Supportive Housing Program, the Section 8 Homeless Program, Section 8 Moderate Rehabilitation,
HUD-VASH, or the Family Unification Program. UHHP recommends that during that interim time period HACLA
develop a more nuanced approach to screen for criminal activity in an Section 8 programs that assigns different
standards and procedures based on the severity of the offence, rather than HACLA's current approach barring
applicants for 5 years regardless of the seriousness ofthe offence.

Exclusionary Period for people previonsly evicted from HACLA-assisted honsing
Section 8 Administrative Plan Sections 13.8.8 and 13.8.9

Another policy adopted two years ago extended the ban on applicants previously evicted from HACLA-assisted
housing. Homelessness is generally precipitated by the experience of extreme poverty, traumatic events, and/or
disabling conditions. Homeless men, women and families struggling with these barriers may not be able to succeed
in subsidized housing alone, and may have previously "failed" in HACLA assisted housing. These past "failures"
only speak to the need for supportive housing for these men and women, and should not bar them from accessing
HACLA programs in the future.

A person with a mental disability and/or addiction disease is far more likely to succeed in housing with comprehensive
supportive services, where annual stabilization, retention and recovery rates are at 85%.

Recommendation: Housing Works joins with others to recommend that HACLA eliminate the exclusionary period
for homeless individuals or families who have not succeeded in HACLA-assisted housing in the past. HACLA
should no longer apply the "ban list" to Section 8 programs serving the homeless, including the Permanent
Supportive Housing Program, the Section 8 Homeless Program, Section 8 Moderate Rehabilitation, HUD-VASH, or
the Family Unification Program. UHHP further recommends that HACLA no longer apply the "ban list" to any
Shelter Plus Care programs, or new programs that will be created under the HEARTH Act in the future to serve
homeless individuals.

If Los Angeles is to be a leader in the fight to end homelessness, it must ensure that all of its housing programs are
working to house poor and homeless people with disabilities. There is no question that Section 8 must playa critical
role in this process. Federal officials have been urging local housing authorities to project-based Section 8, and those
cities recognized as leaders in the national struggle to end homelessness have committed significant portions of their
Section 8 allocations to subsidize permanent supportive housing. These housing authorities have adopted Section 8
regulations that ensure supportive housing, and all Section 8 subsidies, are accessible to poor and homeless people
with disabilities. Many Housing Authorities have kept their regulations at HUD's minimum standards, and some
have even received regulation waivers from HUD to shorten the minimum look-back period for special programs.

Respectfully submitted,
HO'USjIlg Works
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August 9, 2010

Board of Commissioners
Rudy Wiontiel, Executive Director
Housing Authorrty of the City of Los Angeles
2600 Wilshire Boulevard
Los Angeles. CA

Sent via fax to: (213) 383-9719

Dear HACLA Commisskmeta and Mr. Montiel,

Iai002

This letter is intended as formal public comment on the Housing Authority of the City of Los Angeles
Year 2011 Agency Plan.

The 20 11 AgenCy Plan includes the proposed disposition of three public housing sites, for a tota l of
1,522 units. However, it is totally unclear which properties will be sele cted fo r disposition since 15
public housing sites, witha total of 6,512 units. are at risk as they are listed as potential disposition
applications for June 2011. We are opposed t o the d isposition of any public housing and are
also very coneemed about the lack of c lear Info rmation in this plan.

Disposition of pUbfic housing raises numerous ccrcerre. although it is being described as a "tenant in
place- SUbSidy change to Projed Based Section 8. First. public housing tenants currently have tenant
rights and protections that Section 8 tenants do not have and , therefore, tenant rights would be
eroded under this disposition plan . For example. rights and resources to organize tenants and have
formalty-reoognized Resident Advisory Councils, as well as some evk:tion protections. would be
eliminated. Additionally, the sale of the properties . although currently described as sale to a HACLA~

associated non-profit orga nization. removes significant public accountability and raises concems
about private financing , 'ong~term costs of fina ncing, andlor foreclosure.

We are seriously concerned about tenant notification and invotvement in the Agency Plan. For
exa mple . when HACLA staff presented the Agency Plan to public housing tenants at Pueblo del Rio ,
the plan itsetr was not complete and therefore not distributed . The proposed disposition contained in
the Plan was NEVER mentioned In the presentation. Other public housing tenants have reported that
when HAa..A staff presented the Plan to them. staff refused 10answer any questions about
disposition.

The sole fact that every single large development is included in the Plan, although only three are
eligible to move forward . creates tena nt notifICation concems and puts every tenant in the posrtion of
not knowing wha t is in thei r future this yea r. This is not planning; instead it creates a multitude of
options for HACLA without fUll disclosure to Impacted tenants. Although we oppose any
developments being included in the disposition section, at the very least HACLA should be required 10
revise the section to only include disposition of 25% of its tota l public housing units, the current
regulatory limn. .

Los Angeles Community Action Network
S30 S. Main StlYHlt. Ground Floor, Los Angeles, CA 90013

Pho",. # 213-228-0024 Fax # 213-228'()048 www.CBngress.o,!!. . . . . . . . . . . . . . . . . . . . . . . . .
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There are legal and regulatory questions about the description of the proposed disposition. The
Agency Plan describes the proposed dispositions as "Tenant in Place Change in Subsidies."
However, there is no authority under the current disposition statutes to do a "tenant in place
disposition. Disposition is simply a sale of the public housing development Moving to Work
jurisdictions have been given the flexibility to explore tenant in place dispositions, and the HUD
proposed PETRA legislation Includes these types of provisions. but Los Angeles Is not a Moving to
Work jurisdiction and PETRA has not moved forward in Congress. In fact. Maxine Waters adamantly
opposed PETRA as presented by HUn at a recant Congressional hearing. This language and its
implications are not appropriate for this Agency Plan and do not reflect the current regulatory realities
or the exist ing authority of HACLA.

While both the public housing and project-based Section 8 programs play an important role in housing
our Iow-inrome communities, both have a separate set of strengths and weaknesses and are not
substitutes for each other. HACLA needs to create a clear plan with a number of alternatives for
ensuring the long -term affordability, habitability. and accessibility of public housing and engage in
meaningful and open dialogue with tenants to make decisions about the altemafives . Until then.
HACLA should not Include any disposition alternatives in its Agency Plans.

Attached to this letter are numerous letters from public housing tenants who also oppose the
conversion of public housing 10 Project Based Section 8 housing . The Los Angeles Community
Action Network is a grassroots organization comprised of low-income and homeless residents,
Including public housing, Section 8 and other HACLA-subsidized tenants .

We urge the Commission to remove the section on public housing disposition from the 2011 Agency
Plan before moving the Plan forward on August 12, 2010.

cc: Congressmember Maxine Waters. sent via fax to: (323) 757·9506 and (202) 225-7854
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August 11,2010

Via email and facsimile

Beatriz Stotzer
Chairperson, Board of Commissioners
Housing Authority of the City of Los Angeles
2600 Wilshire Blvd.
Los Angeles, CA 90057

Rudolf Montiel
President & Chief Executive Officer
Housing Authority of the City of Los Angeles
2600 Wilshire Blvd.
Los Angeles, CA 90057

Re: Comments on Proposed Amendment to Section 8 Administrative Plan

Dear Ms. Stotzer & Mr. Montiel,

The National Housing Law Project (NHLP) and the National Law Center on Homelessness and
Poverty (NLCHP) submit the following comments in connection with the Housing Authority of the
City of Los Angeles' proposed amendments to the Section 8 Administrative Plan. Our comments
focus on HACLA's proposal to change the immigration status requirements ofthe Shelter Plus Care
Program.

NHLP is a housing law and advocacy center that provides legal assistance, advocacy advice, and
housing expertise to organizations that serve underrepresented communities throughout California.
The mission ofNLCHP is to prevent and end homelessness by serving as the legal arm of the
nationwide movement to end homclessness.

Immigration Status and the Shelter Plus Care Program

In Chapter 18 of the Administrative Plan, HACLA proposes to delete the sentence stating, "As the
Tenant-based Rental Assistance (TRA), Project-based Rental Assistance (PRA) and Sponsor-based
Rental Assistance (SRA) components of the S+C Program are not Section 8 programs, citizenship
and immigration status requirements which apply to the Section 8 programs do not apply to S+C
applicants or participants within those components." It is unclear why HACLA has determined that
this amendment is necessary. The amendment is unwarranted as HUD has not made a recent policy
change in this area, nor have national BUD staff members indicated that they support such changes at
the local level. It would be helpful for the public and organizations who serve homeless populations
to receive an explanation tor this proposal, as it will exclude some of the city's most vulnerable
residents from assistance.

Before amending the Administrative Plan, it is critical for HACLA to recognize: (1) the Shelter Plus
Care Program is not a federal public benefit for purposes of the Personal Responsibility and Work
Opportunity Reconciliation Act (PRWORA); and (2) there are significant practical policy
justifications for excluding Shelter Plus Care from immigration status eligibility requirements.



The Shelter Plus Care Program Is Not a Federal Public Benefit for Purposes of PRWORA

Because Shelter Plus Care is not a federal public benefit for purposes ofPRWORA, HACLA is not
required to apply the Act's immigration status restrictions to this program. PRWORA defines
"federal public benefit" as "any retirement, welfare, health, disability, public or assisted housing,
postsecondary education, food assistance, unemployment benefit, or any other similar benefit for
which payments or assistance are provided to an individual, household, or family eligibility unit by
an agency of the United States or by appropriated funds of the United States."l

HUD has not yet defined "public or assisted housing" for purposes ofPRWORA. Instead, HUD has
primarily relied upon Section 214 of the Housing and Community Development Act ("Section 214")
in assessing whether applicants for most HUD-subsidized housing programs have qualifying
immigration status? The Shelter Plus Care program is not subject to Section 2l4's immigration
restrictions because it is excluded from the statute's definition of "financial assistance.:" This is
consistent with the existing language in HACLA's Administrative Plan, which recognizes that the
immigration status restrictions that apply to the Section 8 Housing Choice Voucher program do not
apply to Shelter Plus Care.

The definitions of "assisted housing" found throughout the United States Code do not include the
Shelter Plus Care program," further demonstrating that Shelter Plus Care is not "assisted housing" for
purposes ofPRWORA. Similarly, HUD's own "Generally Applicable Definition" of "federally
assisted housing" does not include the Shelter Plus Care program.'

The omission of Shelter Plus Care from these definitions of "assisted housing" reflects the intent of
both Congress and HUD to exclude the program from requirements that are generally applicable to
federally assisted housing programs, because Shelter Plus Care differs in purpose and structure from
those programs. Unlike the assisted housing programs, Shelter Plus Care "was designed to help the
most vulnerable and hard-to-serve segment of the homeless population--disabled persons with
severe mental illness, AIDS, or chronic substance problems.t" Also unlike the assisted housing
programs, grantees must explain how they will obtain the participation of individuals who previously
have not participated in assistance programs or have been considered not capable of participating in
these programs." In other words, the very purpose of Shelter Plus Care is to serve a specially targeted
population that has been unable to access assisted housing. Accordingly, federal statutes, regulations,
and the purpose and intent of the Shelter Plus Care program do not support HACLA's proposal.

Policy Implications

There are significant practical policy justifications for excluding Shelter Plus Care from immigration
restrictions. Many individuals who are homeless lack the documentation and resources necessary to
establish their immigration status, Social Security number, birth date, or even their identity. Further,

18 U.S.C. § 1611(c).
242 U.S.c. § 1436a.
3 § 1436a(b).
4 42 U.S.C. §§ 13664, 13641(2),4851b, 1436b (defining "federally assisted housing").
524 C.F.R. § 5.100 (defining "federally assisted housing").
6 BUD Office of Policy Development & Research, National Evaluation of the Shelter Plus Care Program (Oct.
1997);see also 42 U.S.C. § 11403; 24 C.F.R. § 582.1.
742 U.S.c. § I 1403c(b)(10)(E).
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individuals with serious disabilities often lack the resources or capacity needed to obtain this
documentation. Delaying admission into the Shelter Plus Care program while immigration status is
verified could have life or death consequences for homeless persons with serious disabilities.
Applying immigration restrictions to these individuals will result in unjustified denials of housing
and supportive services toone of the city's most vulnerable populations.

Recommended Action

For the reasons stated above, the existing language regarding immigration status and the Shelter Plus
Care program should remain in place. Additionally, HACLA's proposal to remove this language
suggests that HACLA intends to implement a different policy regarding eligible immigration status
for the Shelter Plus Care program. This development is troubling, because local public housing
agencies do not have authority to implement immigration restrictions beyond those set forth by HUD.
Further, any new policy regarding immigration restrictions in the Shelter Plus Care program would
constitute a substantial program amendment requiring public notice and comment and approval by
HACLA's board. Because no new policy has been subject to public notice and comment, HACLA
must continue to apply its existing immigration status policy to the Shelter Plus Care program, even
if the existing language regarding immigratiou status is removed.

We appreciate the opportunity to submit these comments. We look forward to discussing these issues
with you in greater depth.

Respectfully,

/s/
Meliah Schultzman, Attorney
National Housing Law Project
614 Grand Ave, Ste 320
Oakland, CA 94610
T. (510)251-9400 x. 3116
F. (510)451-2300
mschultzman@nhlp.org

/s/
Jeremy Rosen, Policy Director
National Law Center on Home1essness and Poverty

cc: Juan Garcia, Systems & Procedures Supervisor
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NEIGHBORHOOD LEGAL SERVICES
OF LOS ANGELES COUNTY

August 10,2010

VIA HAND DELIVERY

Beatriz Stotzer
Chairperson, Board of Commissioners
Housing Authority of the City of Los Angeles
26,00 Wilshire Blvd.
Los Angeles, CA 90057

Rudolf Montiel
President & Chief Executive Officer
Housing Authority of the City of Los Angeles
2600 Wilshire Blvd.
Los Angeles, CA 90057

RE: Public Hearing August 12, 2010 regarding Proposed Changes to Housing Authority of
the City ofLos Angeles Agency Plan

Dear Ms, Stotzer & Mr. Montiel:

Neighborhood Legal Services of Los Angeles County ("NLS-LA") is pleased to take part in
the public comment process for the Housing Authority of the City of Los Angeles
("HACLA") Year 2011 Draft Agency Plan ("Agency Plan"). As part of its draft Agency
Plan, HACLA proposed several changes to its Section 8 Administrative Plan FY 2011. As
the governing document for the administration of the Section 8 Housing Program, HACLA's
Administrative Plan directly impacts thousands of low-income families in Los Angeles who
rely on the program so that they can live in safe and affordable housing.

The Administrative Plan plays a critical role in the lives of many ofthe clients that NLS..:LA
serves. As such, NLS-LA submits this letter to recommend specific changes to strengthen
HACLA's Limited English Proficiency ("LEP") policy and in response to .several of the
proposed changes that will have a detrimental effect on the low-income and disadvantaged
families who are receiving Section 8 vouchers, applying for project-based Section 8 units and
applicants and participants of the Shelter Plus Care Program.

ADMINISTRATIVE OFFICE
1102 East Chevy Chase Drive
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OVERVIEW & RECCOMMENDATIONS

Our comments will focus on the following subjects:
1. Revising HACLA's existing LEP policy to make it stronger and more effective to

serve applicants and recipients.
2. HACLA'sproposed addition to allow for termination due to lack of funding is

currently inadequate as it allows for too much discretion for HACLA to determine
what is "insufficient funding" and when and who to reinstate into the program when
funding becomes available. The proposed provision also lacks procedural protections
for assisted families in the event they are terminated.

3. HACLA's proposed shift from a site-based waiting list for its Project Based Voucher
program to a single centralized waitlist may harshly affect families who may not have
the ability to move to the location of the next PBV unit that becomes available.

4. HACLA's proposed removal of a provision that differentiates the Shelter Plus Care
Program ("S+C") from the regular Section 8 program as to citizenship and
immigration status requirements will detrimentally affect families that may already be
participating in the S+C Program and may potentially bar those who are in most need
of the services provided by the S+C Program

NLS-LA respectfully urges HACLA to consider the following recommendations:
1. Adding its LEP policy to its Administrative Plan as both an Appendix and within

Section 2.11 of the Administrative Plan, entitled "Providing Bilingual Services."
2. Translating HACLA's LEP policy into Spanish, Armenian, Russian, and Chinese.
3. Modifying its LEP policy to include three additional components: a) a method to

monitor HACLA's LEP policy and a commitment to an annual review; b) a
mechanism to resolve language access problems; and c) a plan to distribute its policy
to the public and train HACLA staff on its policy.

4. Postponing the addition ofa provision for termination due to lack of funding until a
sufficient and clear process is devised that eliminates the amount of discretion given to
HACLA and which gives adequate procedural protections to Section 8 participants.

5. Adding a provision to the proposed change to a centralized waitlist that permits
families to reject the next unit that becomes available without losing their place on the
waitlist.

6. Rejecting the proposed removal of the provision regarding the citizenship and
immigration requirements applying to the Shelter Plus Care program.

In addition to the above, NLS-LA supports the recommendations submitted by United
Homeless Healthcare Partners' ("UHHP") including the recommendation to amend Section
13.2.1.2 (Drug Related Criminal Activity Not Related to Evictions) and Section 13.4.2
(Violent Criminal Activity). These sections address the exclusionary period for people with
criminal records and currently impede homeless persons' ability to participant in some of
HACLA's programs. We support UHHP's recommendation to suspend these sections in the
interim to no longer apply to HACLA homeless programs including the Permanent
Supportive Housing Program, the Section 8 Homeless Program, Section 8 Moderate
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Rehabilitation, HUD-VASH, or the Family Unification Program until a better approach for
screening criminal activity is put in place.

Our comments and recommendations are outlined in greater detail below.

I. HACLA's LEPPolicy Should Be Stronger and More Effective.

Currently, HACLA has a limited English proficiency ("LEP") services Policy as required by
law.' While NLS-LA appreciates that HACLA has an LEP policy in place, we have
procedural and substantive suggestions to strengthen and improve the effectiveness ofthe
Policy.

1. Substantive Changes

As it now stands, HACLA's LEP policy can only be found in HACLA's Manual of Policy
and Procedures ("MPP"). LA City LA-MPP, Chapter 121:1. This is problematic because
HACLA's MMP is not readily available and most applicants and participants are unaware that
the Manual even exists. Unlike HACLA's administrative plan which is posted on its website,
the MPP is not accessible in any manner other than through a public records act request. For
example, when NLS-LA tried to obtain a copy of HACLA's LEP policy; it took several calls
and a public records act request before the policy was actually provided. Because the LEP
policy is not accessible to the public, few applicants and recipients ofHACLA's services are

. aware of or will avail themselves of their rights to interpreter services and to request vital
documents in their primary language, as required by the LEP Final Policy Guidance for HUD
recipients? If applicants and recipients of HACLA's services cannot access the policy to
become aware of and assert their rights, the result is the same as if there were no policy in
place.

Given the above, we strongly recommend that HACLA's LEP policy be included in
HACLA's administrative plan as an appendix, similar to HACLA's policies and procedures
on Non-Discrimination on the Basis of Disability and Reasonable Accommodation.'

~~ In addition, NLS-LA recommends that HACLA revise the language in HACLA's
Administrative Plan Section 2.11, entitled Providing Bilingual Services. Specifically, NLS
LA suggests that the following language from section III. B. 1. d. and VI G ofHACLA's LEP
Policy be added, as modified, to HACLA's Administrative Plan Section 2.11.

An LEP applicant or participant may exercise the option to receive "vital" forms and
documents ... in his/her primary language provided that: 1) the applicant or
participant states a need and/or staff observes difficulty communicating in English;
and 2) those documents have been translated as specified under Section IV ofthe

1 72 Fed. Reg. 2732 (January 2007):
2 72 Fed. Reg. 2732 (January 2007); HACLA LEP Policy (2007).
3 HACLA Administrative Plan, Volume 2 Continued, Appendix 3 (2009).
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HACLA LEP Policy.4 Ifthe vital document has not been translated, then the
applicant or participant will be provided with site translation' (See Appendix TBD).

LEP applicants, participants and residents have the right to interpreter services when:
1) an applicant, participant or resident states a need and/or staff observes difficulty
communicating in English; and 2) a denial or delay of LEP services could result in
serious consequences to the LEP person if communication is not clear6 (See Appendix
TBD).

Adding HACLA's LEP policy as an appendix in the administrative plan and embedding the
above language in the administrative plan will ensure greater language access by applicants
and recipients of HACLA's services because these individuals are more familiar with the
administrative plan, therefore they are more likely to be informed of their right to request
language access assistance when they read the administrative plan. Additionally, individuals
seeking interpreter services and translated vital documents will naturally look to the section
marked "Providing Bilingual Services" to see under what circumstances HACLA must
provide interpretive services and translated vital documents.7

Further, NLS-LA demands that HACLA translate its LEP policy into Spanish, Armenian,
Russian and Chinese. The HUD Final Guidance requires that vital documents be translated
into certain threshold languages." A policy informing Applicants and Recipients of their right
to interpretive services and translated vital documents is a vital document because without this
information these individuals would likely be unable to access HACLA's services. HACLA
has indicated that the aforementioned languages are its threshold languages." Moreover,
HACLA's LEP policy states that "vital forms" include written notices of rights. IO HACLA's
LEP policy informs Applicant and Recipients of their rights and is thus a vital form and
therefore must be translated.

Lastly, NLS-LA suggests that HACLA add two substantive sections to its LEP Policy. First,
HACIA should create a section that addresses how its LEP policy will be monitored and
updated. HACLA's LEP policy was established in 2007 and has not been revised since. As
immigrant communities are very fluid in the City of Los Angeles, it is essential that HACLA
periodically conduct an assessment to update its LEP policy accordingly. NLS-LA strongly
recommends that HACLA commit to an annual review if its LEP policy using the HUD LEP
Final Guidance!', including updating threshold languages, as does the Housing Authority of

4 LACityLA-MPP, Chapter 121:1, Section III B.1.d. (2007).
5 Italics indicates language added to the existing HACLA LEP Policy.
6 LACityLA-MPP, Chapter 121:1, Section VI. G. (2007).
772 Fed. Reg. 2732 (January 2007).
8Id. at 2744-2755.
9 HACLA Section 8 Administration Proposed Changes for FY 2011, Pg. 15. HACLA intends on providing its
notice of intended action, a right, in Spanish, Armenian, and Russian, indicating that these are threshold
languages encountered by HACLA.
10 LACityLA-MPP, Chapter 121:1, Section IV.C. (2007).
11 72 Fed. Reg. 2732 (January 2007).
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the County ofLos Angeles ("HACoLA,,).12 An annual re-evaluation ofHACLA's LEP
policy will ensure that its policy is continuously providing adequate and meaningful language
access. Second, HACLA should add a section that explains the process for reporting a
language access complaint in order to allow applicant and recipients of HACLA's services to
avail themselves of their rights. NLS-LA recommends the following language respectively:

Monitoring

HACLA will review and revise its LEP policy annually. The review will consist of:
a. An assessment of the number ofLEP persons eligible to be served by HACLA;
b. An assessment of the frequency with which LEP persons using a particular

language come into contact with HACLA;
c. Issuing a finding, based on the above assessments of the most frequently

encountered languages by HACLA;
d. A determination as to whether 5 percent or 1,000 persons from HACLA's

administered programs or the waiting list speaks a specific language, which
triggers consideration of document translation needs, as described in HACLA's
LEP Policy Section III (See HACLA LEP Policy Appendix TBD); and

e. An analysis of the number ofstaff requests for contract interpreters, languages
requested, and costs. This information will be used to determine if more
bilingual staff in any given language is necessary.

Process to Resolve a Language Access Problem

HACLA strives to provide meaningful language access to all HACLA applicants and
recipients. However, if an applicant or recipient is not provided with an interpreter or
translated vital documents then: First, contact [TBD13

] to see if the matter can be
resolved internally. If after trying to resolve the matter internally, the applicant or
recipient still feels that meaningful language access is not being provided then a
complaint can be filed with the office ofFair Housing and Equal Opportunity (FHEO)
on the FHEO website, www.hud.gov/offices/fheo/online-complaint.cfm, or by calling
1 (800) 347-3739.

HACLA's commitment to adding both substantive sections above would ensure that those
who need interpreter services and translated vital documents receive these services and that
HACLA's policy is representative of the LEP population it serves, thereby truly providing
meaningful language access.

2. Procedural Changes

NLS-LA encourages HACLA to add sections to its LEP policy addressing how the policy will
be distributed to the public and how staff will be trained on that policy. These additions
ensure that applicants and recipients of HACLA's services are aware of and actually make use

:2 HACoLA Administrative Plan, Chapter 22, Limited English Proficiency (2010), a copy of which is attached
hereto as Exhibit 1.
13 Omnibuds Person or an individual designated to ensure that HACLA's LEP policy is being complied with.
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LEP policy. They will also increase staff implementation
suggests the following language:

LEP Policy Distribution and Training

LEP policy. NLS-LA

Distribution
HACLA's LEP policy will be distributed to the public by:

1. Posting it on HACLA's website;
2. Providing hard copies of the LEP policy at the front counter of every HACLA

office for the public's taking;
3. Explaining HACLA's LEP policy at every Applicant and Participant

. orientation session; and
4. Providing a written copy ofthe policy, in the primary language of the head of

household. If the document has not been translated into the Applicant or
Recipient's primary language, then the LEP policy will be site translated.

Staff Training
HACLA will train its staff on its LEP policy by:

1. Distributing its LEP policy to all staff; and
2. Explaining its LEP policy at a yearly training session for all staff.

H. HACLA's Proposed Change Regarding Termination Due to Lack of Funding
Allows for Too Much Discretion and Contains No Procedural Protections for
Section 8 Participants

HACLA proposes to change Section 10.20, Availability ofFunds in its Administrative Plan.
The proposed change seeks to add a provision that will allow HACLA to terminate a Housing
Assistance Payment ("HAP,") contract if HACLA determines that there are insufficient funds
to support continued assistance for participants in the program. The HAP contract is an
agreement between HACLA and the owner ofa unit occupied by the Section 8 participant.
Termination of the HAP contract results in the Section 8 participant being responsible for the
full amount of rent because the owner will no longer receive any assistance under the Section
8 program; The proposed provision provides that the HAP contract terminates with notice to
the owner of the Section 8 unit. The provision also states that HACLA may resume program
assistance for the impacted families when it determines that sufficient funding will be
available. NLS-LA has concerns with this proposed provision because ofthe amount of
discretion granted to HACLA and the lack of notice and additional procedural protections for
Section 8 participants.

NLS-LA is concerned with this newly added provision because of the amount of discretion
given to the Housing Authority in determining what is considered to be "insufficient"
funding. This type of determination will have a detrimental effect on potentially thousands of
families and will likely to render many families homeless. Because of the serious impact of
this determination, careful and thorough considerations must be made before HACI,A is
permitted to terminate a HAP contract based on insufficient funding. However, the provision
that HACLA is seeking to add simply states that HACLA will make this determination
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without describing what factors are considered or even how HACLA comes about making this
determination. Aside from suspension of activity, HACLA fails to address whether other
options are available to assist in alleviating its financial status. There is also no opportunity
for public review or comment before this crucial determination is made.

The proposed provision also gives HACLA discretion in determining when to resume
program assistance for the affected participants when sufficient funding becomes available.
The change to Section 10.20 simply states that HACLA may resume program assistance when
sufficient funding is available. Reinstatement of vouchers must be immediate once there is
sufficient funding. There should be no discretion when lack of funding, the only reason for
termination of affected participants, is no longer at issue. Additionally, even if HACLA
chooses to reinstate, the provision. is unclear on what standards are used for reinstatement.
The only thing that the proposed provision provides is that impacted families receive a .
"Priority 1" status, giving them preference over other applicants. However, the provision
does not address the criteria to be considered when choosing among the "Priority 1" families
in the event that not all "Priority 1" families can be reinstated at once. Thus, the provision
allows complete discretion for HACLA in determining whether any of the families will be
reinstated and additional discretion in choosing which families among those impacted will be
reinstated first.

The provision as proposed also deprives Section 8 participants of due process protections
because there is no requirement for HACLA to inform the impacted tenants of the contract
termination. It is well established through case law that participation in a public housing
program is a property interest!" and a tenant with a Section 8 Voucher is entitled to strong
procedural protections under the Due Process Clause of the United States Constitution'< and
California Constitution.16 Here, a Section 8 tenant's first notice of the termination will likely
come from the landlord when the full amount ofrent has not been paid. If HACLA adopts
the provision as proposed, participants may be put in the precarious situation of moving from
their home within a few days or be subject to an unlawful detainer lawsuit which may
potentially jeopardize their ability to rent in the future. Even if the notice is addressed to both
owner and tenant, the proposed language does not provide a specific notice period that might
allow participants adequate time to make other arrangements to assist them with the rent.

.~ .. _ ~ ~ _.~~ ~ Thus, participants will face an undue hardship as a direct result ofHACLA's failure to set
forth any protections for participants who are terminated due to lack of funding.

Moreover, without any type of notice, participants have no opportunity to challenge the
termination. The Due Process Clause prevents a Housing Authority from terminating a

. person's welfare subsidy without a prior hearing.'7 The proposed provision does not indicate
whether a participant can request a hearing or whether there is any opportunity to otherwise
contest the termination. Ifthe proposed provision is approved, HACLA will have the ability

14 Davis v. Mansfield Metro. Hous. Auth., 751 F.2d 180 (6th Cir. 1984); Escalera v. New York City Hous. Auth.,
425 F.2d 853 (2d Cir. 1970); Ferguson v. Metropolitan Dev. and Hous. Agency, 485 F.Supp. 517, 521 (MD.
Tenn. 1980).
15 U.S. Const., Amend., XIV.
16Cal. Const., art. I, § 7.
17 Goldberg v. Kelly, 397 U.S. 254 (1970).
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to terminate participants' Section 8 benefits without affording procedural protections, in
violation of the Due Process Clause.

For the reasons cited above, NLS-LA vigorously opposes this change to the Administrative
Plan. NLS-LA asks HACLA to eliminate the amount of discretion in determining what is
"insufficient funding" and when choosing to reinstate affected participants after funding
becomes available. NLS-LA also urges HACLA to develop a more specific process for
termination that abides with the Due Process Clause and gives adequate protections for
participants.

Because the provision as currently proposed is inadequate, NLS-LA recommends the
following:

1. Postpone the addition of a provision for termination due to lack of funding until a
sufficient and clear process is devised. Once drafted, this plan should be available to
the public with an opportunity for review and comment. .

2. Limit the amount of discretion given to HACLA in determining what is considered
insufficient fundirig by requiring that HACLA make written findings on how it
determined that there is insufficient funding, what criteria were considered in making
this determination, and what possible alternatives were considered in attempts to
alleviate the financial situation. There should then be a public hearing held to allow
Section 8 participants and the community to review and comment on the findings
before a final decision is made on whether to proceed with terminations.

3. Eliminate the discretion given to HACLA in determining whether to reinstate when
sufficient funding becomes available. Reinstatement must be required and immediate.
HACLA should establish clear written priorities for sequencing reinstatement of
impacted families.

4. Establishadequate procedural protections for impacted families, including proper
notice ofHAP contract termination, opportunities for families to challenge the
termination, provide a notice period that informs the family of the termination a
reasonable amount of time before the effective date of termination.

III. Proposed Change Shifting To The Proiect Based Voucher Centralized Waiting
List Needs To Give Families Opportunities to Reject The Next Available Unit
Without Losing Their Place On The Waitlist

NLS-LA seeks clarification from HACLA regarding its change to Section 3.2.1.1.4, Project
based Voucher ("PBV") program. HACLA proposes to change from site-based waiting list at
individual project sites to a single centralized waitlist for all projects. While NLS-LA
supports having a centralized waitlist for its PBV program, there should be a provision added
that eligible families on the centralized waitlist will have opportunities to reject PBV project
units that become available without losing their place on the waitlist.
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HACLA serves families in an extensive region that spans through the city of Los Angeles.
Strictly requiring a family to take the PBV unit that next becomes available without giving the
family the opportunity to reject the unit may result in the harsh outcome ofa family being
taken off of the waitlist after years of waiting for an affordable unit. Moreover, many factors
that contribute to a family's decision of where to live are out ofthe family's control, such as
the proximity of those locations to family, friends.jobs, schools, transportation, child care,
medical facilities and social services. For example, it may be a severe hardship to require a
family currently living in Watts to relocate to a PBV unit located in Sylmar when their
support system such as their church, doctors, and family are all located in Watts. Even if a
family wants to move to the PBV unit that HACLA offers, the family may not be able to
make the move because of outside factors that must be considered.

Thus, NLS-LA urges HACLA to add in a provision that allows applicants OIl the waitlist to
reject the PBV units that become available without losing their place on the centralized
waitlist:

IV. Proposed Change Regarding Special Procedures for the Shelter Plus Care
Program .

In its proposed changes to the Administrative Plan, HACLA seeks to eliminate Section 18.6.3,
Citizenship and Immigration Status, a provision which differentiates the S+C Program from
the Section 8 programs as to citizenship and immigration status requirements. NLS-LA
opposes the proposed removal of this provision because of the detrimental affect it may have
on families already be participating In the S+C Program and because it may potentially bar
those who are in most need of the services provided by the S+C Program.

The S+C Program is a rental assistance program for homeless persons who suffer from a
serious mental illness, chronic drug/alcohol addiction and/or acquired immunodeficiency
syndrome (AIDS). Participants in the S+C Program also receive supportive services in equal
value to the rental assistance. Thus, the S+C Program is designed to assist those who are
most vulnerable and "hard-to-serve homeless persons with disabilities.,,18

HACLA's proposed change potentially harms the exact population that the S+C Program was~

designed to assist. It is this population of homeless persons with serious disabilities that lacks
the means and resources to acquire the needed documents. Additionally, the elimination of
Section 18.6.3 may potentially cause harm to many children in S+C households who are
United States Citizens solely based on the fact that the disabled parent may not have the
means or ability to acquire the needed documents. Thus, by putting the burden on the
applicants or participants, HACLA may end up denying assistance to those persons who are
most in need and who may benefit tremendously from the S+C Program.

NLS-LA thus opposes this proposed change and recommends that the provision remain in
HACLA 's Administrative Plan.

18 24 C.F.R. §582.1.
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urges HACLA to consider the recommendations outlined as well as UHHP's
recommendations regarding the exclusionary period for people with criminal records and for
people previously evicted from HACLA-assisted housing. If there are any questions or
concerns regarding our comments, we would be pleased to discuss our recommendations in
greater detail.

Sincerely,
- j?

fWVw~ ~~

Maria Palomares
Equal Justice Works Fellow
Housing and Consumer Advocacy Group

~
Staff Attorney
Housing and Consumer Advocacy Group

cc: via electronic mail
Matthew Karatz, Office ofEconomic and Business Policy, L.A. Mayor's Office
Peter Lynn, Housing Authority of the City of Los Angeles
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CHAPTER 22:
LIMITED ENGLISH PROFICIENCY

22.1 INTRODUCTION

In accordance with Executive Order 13166, the Housing Authority will provide
meaningful access to its programs and activities by persons with Limited English
Proficiency (LEP). This chapter describes how the Housing Authority will
undertake reasonable efforts to provide or arrange free language assistance for
LEP beneficiaries or potential beneficiaries of the Housing Choice Voucher
program and all other programs administered by the Housing Authority.

22.2 MEANINGFUL ACCESS; FOUR-FACTOR ANALYSIS

Meaningful access is free language assistance in accordance with federal
guidelines. The Housing Authority will annually assess and update the following
four-factor analysis:

1. The number or proportion of LEP persons eligible to be served or likely to be
served by the Housing Authority.

2. The frequency with which with LEP persons using a particular language come
into contact with the Housing Authority.

3. The nature and importance of the Housing Authority program, activity or
service to the person's life.

4. The Housing Authority's resources and the cost of providing meaningful
access.

22.3 LANGUAGE ASSISTANCE

A person who does not speak English as their primary language AND who has a
limited ability to read, write, speak or understand English may be a Limited
English Proficient (LEP) person and may be entitled to language assistance with
respect to the programs and activities of the Housing Authority.

Language assistance includes interpretation, which means oral or spoken
transfer of a message from one language into another language; and/or
translation, which means the written transfer of a message from one language
into another language. The Housing Authority will determine when interpretation
and/or translation services are needed and are reasonable based upon the four
factor analysis.

Housing Authority staff will take reasonable steps to provide language assistance
to LEP applicants and participants who have difficulty communicating in English.
The Housing Authority will provide the language assistance in the LEP
individual's preferred language upon request.

22-1
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The Housing Authority will periodically assess the necessity for language
assistance based on the frequency of requests for interpreters and/or translation,
as well as the literacy skills of applicants and participants.

22.4 TRANSLATION OF DOCUMENTS

The Housing Authority will consider the following factors in determining whether a
document requires translation:

a. The document meets the threshold of a "vital document". Per the HUD
guidance, "vital documents" are those that are critical for ensuring
meaningful access by beneficiaries or potential beneficiaries generally
and LEP persons specifically.

b. The costs and benefits of translating documents for potential LEP groups,
the barriers to meaningful translation or interpretation of technical housing
information, the likelihood of frequent changes in documents, the
existence of multiple dialects within a single language group, the literacy
rate in an LEP group and other relevant factors. The Housing Authority
will undertake this examination when an eligible LEP group constitutes 5
percent of an eligible group of beneficiaries or potential beneficiaries (for
example, 5 percent of households receiving Section 8 assistance) or
1,000 persons, whichever is less.

In consideration of the above, the Housing Authority will begin to identify all vital
documents that need to be translated. The Housing Authority will then translate
a portion of those documents identified every year as financially feasible.

As opportunities arise, the Housing Authority may work with other local public
housing authorities (PHAs) to share the costs of translating common documents.

As HUD continues to translate standard housing documents in multiple
languages, the Housing Authority will replace its translated versions with the
official HUD versions.

The Housing Authority will consider technological aids such as Internet-based
translation services, which may provide helpful, although perhaps not
authoritative, translations of written materials.

22.4.1 Audiovisual Materials

The Housing Authority will make reasonable efforts to produce multiple
translations of audiovisual materials it may use to inform or educate applicants,
participants and other client groups. For example, the Housing Authority
provides interpreters at Resident Advisory Board meetings.

22.4.2 Formal Interpreters

To provide meaningful access for LEP applicants and participants, the Housing
Authority will provide qualified interpreters, including agency bilingual staff and
outside vendors, on an as-needed basis. At important stages that require one-
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on-one contact, written translation and verbal interpretation services will be
provided, consistent with the four-factor analysis.

The Housing Authority may require an interpreter to certify that he/she
understood the matter communicated and rendered a competent interpretation.

Qualified interpreters shall be used at the following:

a. Voucher issuance briefings;

b. Informal hearings for termination of assistance;

A Housing Authority staff interpreter may not be a subordinate to the person
making the decision.

The Housing Authority maintains a list of qualified, bilingual employees who have
applied for, and tested for proficiency in languages used by clients. Those
employees receive additional compensation for demonstrating non-English
language proficiency and can provide limited assistance to Housing Authority
staff and LEP clients as part of their regular job duties.

22.4.3 Informal Interpreters

Informal interpreters may include the family members, friends, legal guardians,
service representatives or advocates of the LEP individual. Housing Authority
staff will determine whether it is appropriate to rely on informal interpreters,
depending upon the circumstances and subject matter of the communication.
However, in many circumstances, informal interpreters, especially children, may
not be an appropriate option to provide accurate interpretations. There may be
issues of confidentiality, competency or conflict of interest.

A LEP person may use an informal interpreter of his/her own choosing and at
his/her expense, either in place of or as a supplement to the free language
assistance offered by the Housing Authority. If possible, the Housing Authority
will accommodate a LEP individual's request to use an informal interpreter in
place of a formal interpreter.

If a LEP individual prefers an informal interpreter, after the Housing Authority has
offered free interpreter services, the informal interpreter may interpret. In these
cases, the LEP individual and interpreter may be asked to sign a waiver refusing
interpreter services.

If a LEP individual wants to use his/her own informal interpreter, the Housing
Authority reserves the right to also have a formal interpreter present.

22.4.4 Outside Resources

Outside resources may include community volunteers or Housing Choice
Voucher participants.
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Outside resources may be used for interpreting services at public or informal
meetings or events if a timely request has been made.

The Housing Authority will establish and maintain relationships with organizations
that assist specific cultural and ethnic groups living in Los Angeles County. To
help their clients obtain or keep housing assistance through the Housing
Authority, these organizations may provide qualified interpreters for LEP persons.

MONITORING

The Housing Authority will review and revise this LEP policy annually. The
review will include:

a. Reports from the Housing Authority's software system on the number of
LEP clients, to the extent that the software and staff data entry can
provide such information. Such reports may be supplemented by staff
observations.

b. A determination as to whether 5 percent or 1,000 persons from Housing
Authority-administered programs or the waiting list speak a specific
language, which triggers consideration of document translation needs as
described above.

c. Analysis of staff requests for contract interpreters: number of requests,
languages requested, costs, etc.

LEP PLAN DISTRIBUTION AND TRAINING

The LEP Plan will be:

1. Distributed to all Housing Authority staff.

2. Available at the Housing Authority's Administrative Office.

3. Posted on the Housing Authority's website at www.hacola.org.

4. Explained in orientation and training sessions for supervisors and other
staff who need to communicate with LEP clients.







A promising strategy to ending long-term homelessness is permanent supportive
housing -- an approach to subsidized housing designed for people with very low
incomes and chronic, disabling health conditions which provides access to a
comprehensive array of supportive services. In the last few years, HACLA has
strengthened its commitment to ending homelessness through permanent supportive
housing with the Section 8 set-aside program and the continued provision of Section
8 vouchers for the City's Permanent Supportive Housing Program.

Established in 1970, Public Counsel is the nation's largest public interest pro bono
law firm, Public Counsel is dedicated to advancing equal justice under the law by
delivering free legal services to indigent and under-represented children and adults
throughout Los Angeles County, ensuring that other community-based organizations
serving this population have legal support, and mobilizing the pro bono resources of
the community's attorneys and law students. In our history, with help from over
20,000 volunteers, Public Counsel has assisted hundreds ofthousands ofclients and
delivered over a quarter ofa billion dollars worth of free legal services to the poor.
Providing these critical legal services has allowed us to see firsthand the dire
impacts ofthe City's affordable housing crisis.
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Beatriz Stotzer
Chairperson, Board of Commissioners
Rudolf Montiel
President & Chief Executive Officer
Housing Authority of the City ofLos Angeles
2600 Wilshire Blvd.
Los Angeles, CA 90057
rudolf.montiel@hacla.org

Re: BACLA2011 Draft Agency Plan

Dear Ms. Stotzer and Mr. Montiel:

We are writing to comment on the Housing Authority ofthe City ofLos Angeles'
("HACLA") 2011 Draft Agency Plan.
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following sections ofthe Section 8 Administrative Plan so that homeless adults with severe disabilities
have a greater chance to access to permanent supportive housing.

I. EXclusionary Period for people previously evicted from HACLA-assisted housing

Two years ago, HACLA extended a ban on applicants previously evicted from HACLA-assisted housing.
This affects individuals most in need of permanent supportive housing, who have substantial barriers to
housing stability such as mental illness, chronic health conditions, experiences of domestic violence or
other trauma, or have histories ofout ofhome placements, and as such are not able to obtain or retain
appropriate stable housing without easy, facilitated access to services focused on providing necessary
supports to the tenant household. A prospective tenant with a previous eviction from HACLA-assisted
housing may have "failed" in HACLA-assisted housing because she or he did not have access to
necessary services found in permanent supportive housing that would enable him or her to succeed.

The ban effectively acts as a barrier to access to permanent supportive housing for those most in need.
Public Counsel recommends that HACLA eliminate the exclusionary period for homeless individualsor
families who have not succeeded in HACLA-assisted housing in the past. HACLA should no longer
apply the "ban list" to Section 8 programs serving the homeless, including the Permanent Supportive
Housing Program, the Section 8 Homeless Program, Section 8 Moderate Rehabilitation, BUD-VASH, or
the Family Unification Program. We further recommend that HACLA no longer apply the "ban list" to
any Shelter Plus Care programs, or new programs that will be created under the HEARTH Act in the
future to serve homeless individuals.

II. Exclusionary Period for People with Crfmfnal Records

Two years ago HACLA extended its criminal look-back period-for tenant- and project-based Section 8
from three to five years. This was an affirmative decision to exceed HUD requirements and essentially
further restrict access to housing for the chronically homeless with disabilities - the population that
permanent supportive housing intends to serve - who are likely to have greater contact with law
enforcement as a result of their life on the street and disability and/or substance abuse addiction.

Studies have shown that criminal history is not a predictor of future housing success for homeless adults
living with mental illness. We recommend that HACLA amend these sections on an interim basis to no
longer apply to HACLA homeless programs including the Permanent Supportive Housing Program, the
Section 8 Homeless Program, Section 8 Moderate Rehabilitation, HUD-VASH, or the Family Unification
Program. Public Counsel also recommends that HACLA develop a more nuanced approach to screen for
criminal activity in all Section 8 programs that assigns different standards and procedures based on the
severity of the offence.

m. Deconcentration of Poverty

HACLA has included preferences in the recent 2010 Project Based Voucher NOFA No. 7532 and in the
2010 Continuum of Care RFP 7534 for project-based developments that serve homeless individuals to be
located in low poverty census tracks or city planning areas. While deconcentrationof poverty is ofcourse
a laudible goal, these preferences may have the unintended effect ofacting as a barrier to development of
new permanent supportive housing units. Additionally, the preferences are not required by HUD. In
order to maximize the ability of supportive housing developers to combine funding from other sources,
we caution against imposing any inflexible geographical requirements on funding that are different or
more restrictive than those ofother funding sources.
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Studies have shown that residents in permanent supportive housing have demonstrated increased
residential stability and improvement in health status and quality of life. In order to contribute
meaningfully to ending homelessness in Los Angeles, HACLA must focus on the needs of homeless
individuals with disabling chronic health conditions or other barriers to permanent housing with easily
accessible and comprehensive services. We urge HACLA to remove the barriers to permanent supportive
housing we have identified in this letter.

Respectfully submitted,

Anne Lainer
Staff Attorney
Community Development Project

Cc:
Peter Lynn
John King
Section8Issues@hacla.org

Page 300
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Rudolf Montiel
President & CEO
Housing Auth ority of the City of Los Angeles
2600 Wilshire Boulevard
Los Angeles, CA 90057

Beatriz Stotzer
Chairperson, Board of Commissioners
Housing Auth ority of the City of Los Angeles
2600 Wilshire Boule vard
Los Angeles, CA 90057

Re : HO I/sing A uthority ofthe City ojLos Angeles 2011 Agency Plan

Dear Mr. Montiel and Ms. Stozer:

Thank you for the opportunity to comment on the draft HOI/sing Authority oJthe City oJ Los
Angeles 2011 Agency Plan.

Shelter Partnership is dedicated to alleviating, preventin g and ending homelessness throughout
Los Angeles. The HACLA Agency Plan and the supporting Section 8 Admini strati ve Plan
describ e the signific ant policies and commitments of resources that have major impacts on
homeless individuals and fami lies. We especiall y appreciate the informative July 191h pub lic
meeting to discuss the Plan. We would like to aga in thank the staff for preparing the Plan
documents in a clear and concise mann er.

Our concerns and prop osed changes are in the following four areas: I) award ofprojcc t-based
Vouchers, 2) implementation of the VASH program, 3) implementation of the Shelter Plus Care
program, and 4) admi ssions policy.

Project-based Vouchers
We appreciate HACLA' s recent commitments of project-based Vouchers to foster the
development of permanent supportive housing for the homeless. However, we are concerned
that the Plan does not strongly endorse a similar commitment for the future (page 33).

HACLA needs to make such a commitment to be consistent with the adopted Mayor 's Housing
Policy to effectively addr ess ending homelessness in our community. HACLA should
demonstrate its support for the Mayor' s Permanent Supportive Housing initiative by committing
to project-base Vouchers in numb ers sufficient to support every special needs unit selected for
fundin g under the Housing Trust Fund Permanent Supportive Housing Program.

Anonprofit organization serving all of Los Angeles County, designed todevelop housing andresources for the homeless.
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Additiona lly we believe that HACL A should demonstrate its co mmitme nt to worki ng with the
Mayor and the City by once again includi ng its I'B V selection pro cess in the City's Hou sing
Trust Fund RFI'. ra ther than administeri ng a separate proc ess. The Los Ange les Hou sing
Department . the Commun ity Redeve lopment Agency, and the Department of Wa tc r and Powe r
(OWl' ) collaborate on this process. and we be lieve that HACLA ca n. too .

On a related matter. we recommend that future HACLA Notices o f Fund ing Availability
(NOFAs) for proj ect-based Vo uchers recognize that it is consistent with Ci ty policy to help
underwrite develop ment s in the Ce ntral City East community where significant housin g is bein g
developed . Unfortunate ly, the most recent bid document s greatly di sadvantage these
developm ent s that have the potentia l to hou se hun dreds of hom eless ind ividuals.

HACL A's most recent PI3V RI'P also stated a prefer ence for pro posa ls from developers who are
willing to mak e HACL A an equity partner in development. Los Angeles is fortunate to be the
hom e of man y highl y capable affordable housing developers who do not need another equity
partncr. 'A t a bidders co nference , HACLA sta ff' said the purpose of this po licy is to ensure long
term afforda bility, but the proposa ls IIACL A receives for PB Vs also co mpete lo r Tax Credi ts,
and that progra m requires commitment to affordability for 55 years, We do not under stand the
public purpose addressed by this poli cy.

VAS H
She lte r Partnership congratulates llACLA on your success ful implem entati on of the VAS H
prog ram in coope ration with the U.S. Dep artment o f Veterans Affairs (VA). We aga in urge you
to ame nd the Plan to allow HACL A the option to project-base VASH Vouchers. Wc
acknowledg e the cha llenges that attend sett ing aside VAS H Vo uche rs for proj ect basin g.
However , llUO has stringent contro ls on the awarding of proj ect-bascd Vo uchers, including
requirements for prior approval s by the VA and by HUO .

We understan d that all parti es have a responsibility and a desire to qui ckl y make the VAS H
vouchers avai lable to veterans who need them and that thi s has ofte n been seen as a barrier to
making unit s available through proj ect-based Vo uchers. Howe ver , at least two hou sin g
authorities- Ncw York and Phi lad elphia-s-h ave developed stra teg ies to effec tive ly ad dre ss this
cha llenge.

Fo r many of the hom eless vete rans with disabilit ies who quali fy lor VASH Vouche rs, perma nent
supportive housing with service coo rdinato rs on-site is a more appro priate option than tenant
based Vo uche rs at scattered sites . In Los Ange les, the VA is supporting the producti on of
permanent supportive hosing lo r homeless veterans on VA properti es. We respec tive ly requ est
that the Plan include language that wo uld permit HACLA the option of proj ect-basin g VAS H
Vo uchers,

Shelter Plus C a r c (S+C)
Th e Plan pro po ses a change to the I [ACL A S+C policy that wou ld del ete lan guage that S+C
does not require citizenship and immigration requirements similar to Sect ion 8 requirements
(Page 17 of the Proposed Changesfor FY 201I .). We strong ly requ est that in imp leme nting this
poli cy HACLA not displace the many hund reds of previou sly hom eless parti cipant s curre nt ly
residi ng in S+C renta l units, as it would ca use untold hardshi p.



HOI/sing Authority ofthe City ofLos Ange les
Augus t 6, 2010
Page 3 of 3

We also request that the Plan commit to issuing regular Section 8 vouchers for S+C participants
who no longer need intensive services, thus allowing these individuals to move from project- or
sponsor-based S+C units. In so doing, HACLA would make the S+C units avai lable for
homeless individuals who need these intensive services. This policy would improve compliance
with S+C match requirements because the new S+C tenants would require more services than
those receiv ing vouchers. It would also be desirable for HACLA to describe in the Plan how
they would implement such a program.

Admissions Policy
We concur with other stakeholders in requesting that HACLA revisit its policy of not permitting
Section 8 housing for applicants who have been convicted of drug-related or criminal activity in
the last five years. Two years ago the housing authority increased the amount of so-called " look
back" time from three years to five years and concurrently agreed to regularly review the policy.
Providing housing to homeless individuals, many of whom have had serious substance abuse and
mental health disorders, is challenging. However, it is also true that many have worked to turn
their lives around, and need to be given another chance.

We also recommend a change to HACLA policy to exclude homeless applicants from the five
year prohibition on receiving assistance due to being placed on an internal agency "ban list."
(These individuals have previously been HACLA tenants but have lost their housing due to
eviction, abandonment , or non-payment of rent.) We would strongly argue that these individuals
are the ones that need supportive housing the most and should be allowed the opportunity to
receive such housing to end their homelessness.

Thank you aga in for your support of the important work to end homelessness. Please do not
hesitate to contact me at 213-943-45 80 or bye-mail at rschwartzlalshelterpartnership.org should
you have any questions.

~~~;Vv{
Ruth Schwartz
Executive Director

cc: Mayor Antonio Villara igosa
HCED Committee Members
Juan A. Garcia
John King
Peter Lynn
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Mr. Rudolf Montiel

President & Chief Executive Officer

Housing Authority of the City of LosAngeles

2600 Wilshire Blvd.

Los Angeles, CA 90057

Ms. Beatriz Statzer

Board of Commissioners

Housing Authority of the City of Los Angeles

2600Wilshire Blvd.

LosAngeles, CA 90057

Dear Mr. Mont iel and Chairperson Sta tzer ,

I am writ ing to comme nt on t he Housing Aut hority of th e City of Los Angeles Year

2011Draft Agency Plan.

Skid Row Housing Trust (the Trust) is deeply grateful to HACLA fo r your ongoing

commitment to ending hom elessness in Los Angeles. The Trust commends HACLA for

demonstrat ing leadership in the cont inued provision of Sect ion 8 vouchers for the

Perm anent Support ive Housing Program and Sect ion 8 Hom eless Program, which have

t ransform ed t he lives of thousands offormerly hom eless men, women and children.

HACLA has also demon strated expertise and leadership th rough the successful

administration of the Shelte r Plus Care program for homeless and disabled individuals and

families. Under your leadership HACLA has shown it self t o be an invaluable part ner in the

city's shared efforts to combat homelessness.

For close to t wo decades the Trust has partnered with HACLA to implement housing

program s for th e most vul nerable men and wom~n on t he streets of downtown Los

Angeles. We have used Sect ion 8, Shelte r PlusCare, and SRO Mod-Rehab to provide

hom es for thousands of men and wo men who wo uld ot herw ise have no way to escape

homelessness. HACLA's progra ms are critica l to our mission to provide homes for the

poorest and most vulnerable people in Los Angeles, including th e homeless and those

who may become homeless. With out HACLA's past invest ment in preserving residenti al
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hotels in downtown LosAngeles and providing homes for those most in need, downtown's revitalization

and incredible economic growth would not have been possible.

In our work to implement HACLA programs we have found that some of HACLA's policies create barriers

for the poorest, most vulnerable and disabled homeless individuals in their efforts to attain rental

assistance. As HACLA considers changes to the 2011 Agency Plan, the Trust requests that HACLA

consider revising some of these policies.

5-Year look Back

The U.S. Department of Housing and Urban Development (HUD) regulations for the Section 8 program

permit (but do not require) housing authorities to deny an applicant admission to the Section 8 program

if any member of the applicant's household is engaged in drug-related or violent criminal activity during

a reasonable period of time before the Section 8 application. The federal regulations do not define the

exact activities considered to be "drug-related" or "violent," or the amount of time that should be

considered "reasonable." These definitions are left to the discretion of the local public housing

authorities.

Prior to 2009, HACLA maintained a 3-year look back period for drug related and violent criminal activity.

The 3-year look back period meant that Section 8 applicants would not be accepted into the program if

they had any conviction for drug related or violent criminal within the 3 years prior to submitting an

application for Section 8 rental assistance. In the 2009 Agency Plan HACLAextended the look back

period to 5 years. At the 2009 Draft Agency Plan public hearing dozens of community-based

organizations testified that extending the look back period to 5 years would create additional barriers to

homeless men, women and families being able to access the Section 8 program. Many homeless men

and women suffer from physical and mental health disabilities, and there is a strong correlation

between homelessness, disability, and alcohol and drug addiction. At Skid Row Housing Trust, we find

that a high majority of the men and women we serve have suffered from alcohol and drug addiction

during their tenure on the streets, and many of the individuals we serve have past criminal convictions

as a result of their addictions.

At the 2009 hearing the HACLA Board of Commissioners approved staffs recommendation to extend the

look back period to 5 years, but asked staff to provide information on how the policy was impacting

homeless programs. The Commission request was eminently reasonable, especially because the look

back policy revision was suggested without any evidence that it would improve the program or that it

was created in response to existing problems in the program.

Skid Row Housing Trust has studied the policy's impact. Since the look back period was extended to 5

years in 2009 Skid Row Housing Trust has seen in an increase in applicants who are ineligible for the

Section 8 program. In December 2009 Skid Row Housing Trust began accepting applications for 92

Project-Based Section 8 vouchers at the New Carver Apartments. The New Carver was awarded the 92

PBVs through the city's Permanent Supportive Housing Program. The building provides permanent

supportive housing for homeless and disabled men and women. The Trust received over 500
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applications for housing at the New Carver in the first week of accepting applications. Of those 500

applications, HACLA agreed to screen 166 applicants for the 92 PBV openings. 23, or 14%, of the

applicants were rejected because of the look-back period.

While the rejection of 14% of applicants is far too high, we also believe that 14% is an under

representation of the number of individuals ineligible for housing due to the look back policy. Homeless

individuals, and community-based organizations that refer homeless applicants to the Trust, are familiar

with the policy and many will not apply or refer applicants that they know will be screened out by this

policy. Thus the total number of applicants prevented from accessing HACLA programs as a result of this

policy is most likely much higher.

In reviewing the HACLA denial letters for the 23 applicants who were rejected, Skid Row Housing Trust

found that some were rejected for criminal convictions within the 5-year look back period, but that

more than 50% were rejected because their names had been placed on an internal HACLA "ban list".

HACLA applies the 5-year look back period to individuals and families who have not succeeded in HACLA

assisted housing in the past, meaning that if an individual had received a voucher or lived in public

housing previously and lost that housing due to eviction, abandonment, or non-payment of rent they

were placed on HACLA's ban list.

It is not uncommon for homeless individuals to have lived in subsidized housing prior to becoming

homelessness. Homelessness is generally precipitated by the experience of, or combination of

experiencing, extreme poverty, traumatic events and/or disabling conditions. Many homeless men and

women suffer from chronic disease, physical disability, mental illness and/or substance abuse addiction.

Other times homelessness is preceded by traumatic events like losing a home, aging out of the foster

care system, natural disasters, military combat, and/or domestic violence. Homeless men, women and

families struggling with these barriers may not be able to succeed in subsidized housing alone, and may

have previously "failed" in HACLA assisted housing. These past failures only speak to the need for the

provision of supportive housing for these man and women, and should not bar them from accessing

HACLA programs in the future.

Skid Row Housing Trust's mission is to house chronically homeless individuals who otherwise would

remain homeless. Many of the hardest to house have criminal records or may have dropped out of

HACLA housing previously. The Trust has a history of success with this population. We would like to

continue to house these men and women and to do so, need HACLA to be a partner in this work and to

create policies that support this work rather than hinder it.

Look Back Policy Recommendation

Skid Row Housing Trust recommends that HACLA amend Section 13.3.1.2 (Drug Related Criminal Activity

Not Related to Evictions) and Section 13.4.2 (Violent Criminal Activity) on an interim basis to no longer

apply to HACLA homeless programs including the Permanent Supportive Housing Program, the Section 8

Homeless Program, Section 8 Moderate Rehabilitation, HUD-VASH, and the Family Unification Program.

The Trust recommends that during that interim time period HACLA develop a more nuanced approach
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to screen for criminal activity in all Section 8 programs similar to best practices such as the Housing

Authority of Portland (Oregon's HAP)use of a "Criminal History Guidelines Matrix" that assigns different

standards and procedures based on the severity ofthe crime, versus HACLA's current approach that bars

applicants for 5 years regardless of severity.

The Trust also recommends that there be no look-back period for homeless individuals or families who

have not succeeded in HACLA-assisted housing in the past. HACLAshould no longer apply the "ban list"

to Section 8 programs serving the homeless including the Permanent Supportive Housing Program, the

Section 8 Homeless Program, Section 8 Moderate Rehabilitation, HUD-VASH, or the Family Unification

Program. The Trust further recommends that HACLA no longer apply the "ban list" to any Shelter Plus

Care programs, or new programs that will be created under the HEARTH Act in the future to serve

homeless individuals.

Deconcentration of Poverty

HACLA has included preferences in numerous funding notices, including the recent 2010 Project Based

Voucher NOFANo. 7532 and 2010 Continuum of Care RFP No. 7534, for projects that serve homeless

individuals to be located in low poverty census tracks or city planning areas. While Skid Row Housing

Trust applauds HACLA's efforts to provide housing that facilitates community re-integration for

homeless men, women and families, we are concerned that the current preference being applied to

funding notices creates barriers to serving the poorest, most vulnerable and disabled homeless

individuals and families.

The U.S. Housing and Urban Development (HUD) department's policy on deconcentration does not

include a blanket standard such as HACLA's preference for projects in Census Tracts with low poverty

levels. Rather, HUD requires housing authorities to consider many factors, such as, at 24 C.F.R. Section

983.57(b)(1)(vi), "the PHA should consider whether in the past five years there has been an overall

decline in the poverty rate." Nowhere in the policy (see 24 C.F.R. Section 903.2) does it refer to the

income levels of the surrounding neighborhoods. The policy specifically states that it does not apply to

developments of less than 100 units and housing for seniors or those with disabilities, essentially all

supportive housing development in LosAngeles. There appears to be no directive from HUDto Public

Housing Authorities to apply this policy to permanent supportive housing.

Homelessness is highly correlated with extreme poverty. As a result, the highest concentrations of

homelessness often occur in areas of the City with high poverty rates. Affordable housing providers and

permanent supportive housing providers who seek to design and provide housing that is responsive to

the community are always asked to serve the individuals in the community they are building in. For

example, a supportive housing provider who develops in Venice will be asked, and held accountable, to

providing housing for residents of the Venice community.

The Trust is very concerned that if HACLA stops providing rental assistance for supportive housing in

high poverty areas homeless men, women and families who are concentrated in those areas will no

longer have accessto project- or sponsor-based rental assistance. This is particularly troubling as
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permanent supportive housing has been shown nationally to be the most effective strategy for reducing

chronic homelessness. As it is the poorest, most vulnerable and disabled homeless individuals and

families who need supportive housing most desperately, and who are concentrated in areas of the city

with the highest concentrations of poverty, the Trust is deeply concerned that the current policy creates

further barriers to helping those who need this assistance the most.

Additionally, both the measure that HACLA is using and the data used to inform that measure are

inappropriate. HACLA's funding notices have included a preference for developments located in census

tracks or city planning areas with poverty rates of 22.1% or below. Data at the census track level is only

made available once every 10 years, meaning that the data used to judge whether an area is a low

poverty area is based on 2000 census data. Since 2000 many areas of the city have experienced rapid

gentrification and the income distribution in many neighborhoods has changed dramatically. Further,

the attached map shows that essentially the entire metro region of LosAngeles, from Hollywood to

South LA, has poverty rates above 22.1%

Affordable housing and supportive housing developers are also limited by the amount of acquisition

funding available to purchase property and the need to develop in areas that can support higher density

land uses. Little to no supportive housing is developed in low poverty areas because affordable housing

acquisition funds and other financing are simply not sufficient to purchase land in higher income

neighborhoods. Additionally, it is extremely difficult for developers to financially operate developments

of less than 40 units, meaning that developers must secure sites in areas that have higher density, which

is primarily metro LosAngeles, or the exact areas being dis-incentivized by HACLA's current policy.

Studies like NYU's Furman Center study on the impacts of supportive housing have shown that while

supportive housing providers tend to purchase blighted properties in lower income neighborhoods,

supportive housing is good for property values and is often followed by further investment in the

community. Locally Skid Row Housing Trust has seen evidence of this research in practice with,

properties such as the St. George Hotel, which was located in a high poverty area when the Trust

purchased the building in 2001. Today the St. George Hotel is surrounded by high end market-rate

developments including the soon-to-open Medallion lofts directly across the street.

There are many ways to achieve the goal of community re-integration for formerly homeless men,

women and families. The current preference being included in HACLAfunding notices neither achieves

this goal, nor is in-sync with other City and regional efforts to reduce chronic homelessness. While the

Trust supports HACLA's effort to provide vouchers that will have the greatest positive impact on their

recipients, we feel that this policy is instead creating barriers to serving the homeless men, women and

families who need rental assistance the most.

Deconcentration of Poverty Recommendation

Skid Row Housing Trust recommends that HACLA revise it's deconcentration of poverty policy. The Trust

recommends that the policy no longer be applied to the Shelter Plus Care program, as there is nothing in

HUD regulations of the Shelter PlusCare program recommending deconcentration of poverty for this

5



program. In regards to the Section 8 program and Project Based Vouchers, the Trust recommends that

HACLA stop applying a preference for housing located in census tracks with a poverty rate of 22.1% or

less. The Trust recommends that HACLA look at other ways to encourage community re-integration such

as incentivizing mixed-population and mixed-income developments that seek to combine rental

assistance for homeless individuals with traditional affordable housing or market-rate housing. A policy

to encourage mixed-population and mixed-income developments would be much more inline with the

goal of HUD's deconcentration policy. The Trust recommends that any policy towards this aim should be

developed in concert with supportive housing providers to ensure that the policy is crafted to work

effectively with other affordable housing programs such as Low-Income Housing Tax Credits and the

state's Multi-Family Housing Program.

PBVVoucher Set-Aside

HACLA should demonstrate its support for the Mayor's Permanent Supportive Housing initiative by

committing to project-base Vouchers in numbers sufficient to support every special needs unit selected

for funding under the Housing Trust Fund Permanent Supportive Housing Program. HACLA should

demonstrate its commitment to working with the Mayor and the City by committing sufficient vouchers

to support the program and once again including its PBV selection process in the City's Housing Trust

Fund RFP, rather than administering a separate process.

Absence from Shelter Plus Care Units

The current agency plan states that, with HACLA approval, a Shelter Plus Care (SPC) recipient can be out

of his/her unit for up to 180 days with prior approval from HACLA. Drug rehabilitation is one of the

acceptable reasons for an extended absence from a SPC unit.

The section of the current agency plan that states "prior approval" is creating significant barriers to SPC

residents including delaying, postponing or declining treatment for rehabilitation and both psychiatric

and primary health treatment. Currently HACLA requires the resident to provide in advance a statement

requesting an absence and verification from the treatment provider stating the dates of treatment and

expected completion date. This is not a reasonable request given the acute nature of many SPC

participants. The following are examples where it is not possible for residents to secure prior approval

for an absence from a SPC unit:

• A resident de-compensates mentally and is required to be placed on a psychiatric hold and 90

day stay at a facility to stabilize their psychiatric condition. This incidence is emergency-based

and a request to be out of the unit prior to the crisis is not possible.

• A resident is required with no prior notice by their probation or parole agent to immediately

enter drug or alcohol treatment. In these circumstances, the resident is often escorted to

treatment by the probation and parole that day. Again, this is a situation in which no advance

request can be sent to HACLA.
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• A resident is hospitali zed for an acute physical health conditi on th at wo rsens and is hospit alized

fo r more than 30 days; no prior request can be submitted.

• A resident seeks in-pat ient t reatm ent for alcohol or drug addit ion and must check each day for

availability of a bed at mu lt ip le faciliti es. When a bed is available t he resident must enter th at

day or lose t he placement. In th is instance t he resident can not request prior approval for an

absence because t hey do not know the exact dates tha t they will be out of t heir unit.

The current policy is to deny requests fo r extended absences if they are not requested prior to t he

absence even w hen they are made before a resident exceeds 30 days out of his or her unit , which is

allowa ble under the curre nt agency plan. Individuals are delaying or fo regoing treatm ent if th is

requirement cannot be met and individuals who are absent f rom th eir units due to medical or

psychiatric emergencies are at risk of non-comp liance and losing t heir housing.

Absence from Shelter Plus Care Units Recommendation

In order to meet the goals and outco mes of t he SPC program, and meet t he needs of th e disabled

indi viduals in the program, the Trust is requesting a change to th e HACLA Administrat ive Plan th at would

state:

"A participant must submit a request for an extended absence from his/her unit before their absence

exceeds 30 days from the first day of the absence."

This would allow the case manager and resident t ime to collect the required verificat ions without

delaying treatment and fo r individuals whose absences are involuntary or have no way of know ing the

dates of th eir absence in advance.

Conclusion

As stated above, Skid Row Housing Trust applauds HACLA for your cont inued commitment to serving the

homeless. Trust staff work closely with th e staff at HACLA, and we know that the men and women who

work for t he agency are not only deeply mission-dr iven, but nationa l leaders in ending hom elessness.

The recomm endations above are driven by our desire to continue to partner with the agency, and by

our desire to ensure t hat th e agency cont inues to serve th e poorest and most vulnerable men and

wo men on the stre ets.

I th ank you fo r t he oppor tu nity to comme nt on HACLA's Yea r 2011Draft Agency Plan, and look forward

to our cont inued partn ership in ending homelessness in Los Angeles.

~;6~~
Mike Alvidrez ~
Execut ive Directo r I
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August 11, 2010 
 
 
 
Mr. Rudolf Montiel 
President and Chief Executive Officer 
Housing Authority of the City of Los Angeles 
2600 Wilshire Boulevard - 3rd Floor, Planning 
Los Angeles, CA  90057 
 

RE: HACLA Year 2011 Agency Plan and Section 8 Administrative Plan 
 
Dear Mr. Montiel: 
 
As members of the Supportive Housing Alliance, we wish to thank your for reaching out to us to 
solicit comments on the Housing Authority’s 2011 Agency Plan.  The Supportive Housing 
Alliance is a network of ten nonprofit organizations in Los Angeles County that develop 
permanent supportive housing for formerly homeless individuals and families living with mental 
illness.  All of us are partners with the Housing Authority in the development of this housing 
type.  We appreciated the opportunity to ask our questions at the Section 8 Outreach meeting on 
July 19, 2010.  After review of the responses, we wish to comment on three areas, as indicated 
below: 
 
1) Project-Based Vouchers  
 

(a) Allocation – The mission of the Housing Authority as stated on page 7 of the Draft 
Agency Plan is to increase the supply {emphasis added} of affordable housing in the City 
of Los Angeles by 30,000 units within the next 10 years.  Additionally, in Section 7, page 
33, the Agency Plan references the Mayor’s Permanent Supportive Housing Program, 
which is a critical component of the Mayor’s Housing Plan to end homelessness in Los 
Angeles.  In light of these two references, the Alliance is concerned that the 2011 Agency 
Plan does not make a stronger commitment to providing project-based vouchers or to 
providing those vouchers for permanent supportive housing projects.  The Housing 
Authority’s intention to project-base 2,900 vouchers in the next five years seems 
insufficient given its mission to increase the supply of affordable housing in 10 years, and 
it makes no reference to or set aside for supportive housing projects. 

 
Recommendation:  Increase the total number of project-based vouchers over the next five 
years, and commit to providing project-based vouchers to support every special needs 
unit selected for funding under the Housing Trust Fund Permanent Supportive Housing 
Program, whether or not funds from the Housing Department are requested. 
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(b) Process – In 2007, when the City of Los Angeles issued its first Permanent Supportive 
Housing Program Notice of Funding Availability (NOFA), it was heralded as a 
breakthrough in communications, partnership and commitment amongst the various city 
agencies that play a role in ending homelessness in the City.  It was one barrier that had 
been broken by the City.  In 2010, the Housing Authority issued its own NOFA for 
project-based vouchers.  While we understand the reasons behind that action, a separate 
process seems to be a step backwards rather than forward in coordinating the City’s 
efforts to end homelessness.   

 
Recommendation:  Integrate the Housing Authority’s project-base selection process back 
into the City’s regular Permanent Supportive Housing NOFA process, and allow projects 
that do not require Housing Department funds to be considered for project-based 
vouchers.   

 
2) De-concentration of Poverty – The Housing Authority’s goal to de-concentrate poverty is 

referenced in multiple sections in the 2011 Agency Plan, including Section 5.2, Goals and 
Objectives.  The method by which the Housing Authority is implementing the policy, 
however, is through provision of a preference for housing located in census tracts with a 
poverty rate of 22.1% or less.  This occurred in its Project-Based Vouchers competition in 
April 2010 and in the recent Shelter+Care application process in July 2010.  The Alliance 
believes that using census tracts may not be the most creative way to address this issue, 
inasmuch as the data is obsolete, and in fact may preclude new housing from the very 
communities where such housing is needed.  An alternative is to utilize preferences for 
mixed-income housing or mixed-population housing.   
 
Recommendation:  Devise alternative ways to achieve the public policy objective of de-
concentrating poverty, such as utilizing a preference for mixed-population and mixed-income 
buildings. 

 
3)  Admissions Policy 

 
(a) Drug-related and Criminal Background Check – Two years ago, the Housing Authority 

increased the time period under which it would deny an applicant from its programs for 
previous drug-related or criminal activity from three years to five years, but agreed to 
regularly review this policy.  Many homeless individuals with mental health diagnosis 
have had interactions with the law.  Extending the time period creates additional barriers 
to housing, particularly for those who with supportive services would have a better 
chance at a successful tenancy. 
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Recommendation: Change the "look back" period for drug-related or criminal activity
back to three years for individuals and families moving into permanent supportive
housing. In the long term, develop an index that assigns different standards and
procedures based on the severity of the crime.

(b) Agency Ban List - The Housing Authority maintains a list of individuals who are banned
from its housing programs because they had previously received assistance but lost their
housing due to eviction, abandonment or nonpayment of rent. Evidence has shown that
for homeless individuals and families with special needs, subsidized housing without
supportive services are less likely to result in successful tenancies. With supportive
services, these tenants are much more likely to maintain their housing.

Recommendation: Exclude homeless applicants from the Housing Authority's internal
agency "ban list" if they are entering Housing Authority programs that specifically serve
homeless individuals with special needs.

Thank you again for the opportunity to provide input into the Housing Authority's 2011 Agency
Plan. The Housing Authority is a critical partner in our mutual effort to address and end
homelessness in the City of Los Angeles. Your willingness to seek our participation in your
planning efforts is deeply appreciated.

Sincerely,

Dora Leong Gallo
A Community of Friends

Jim Bonar
Clifford Beers Housing

Lisa Watson
Downtown Women Center

Nancy Lewis
Representing Homes for Life Foundation

Stephanie Klasky-Gamer
LA Family Housing

Dean Matsubayashi
Little Tokyo Service Center

John Molloy
PATH Ventures

Anita Nelson
SRO Housing Corporation

Mike Alvidrez
Skid Row Housing Trust

TodLipka
Step Up on Second

SUPPORTIVE HOUSING
ALLIANCE

Over 6,800 units completed to date, including 3,600 supportive housing units







1000 N. Alameda Street
Los Angeles, CA 90012

August 10, 2010

Beatriz Stotzer
Chairperson, Board of Commissioners
Housing Authority of the City of Los Angeles
2600 Wilshire Blvd.
Los Angeles, CA 90057

Rudolf Montiel
President & Chief Executive Officer
Housing Authority of the City of Los Angeles
2600 Wilshire Blvd.
Los Angeles, CA 90057

Re: HACLA 2011 Draft Agency Plan

Dear Ms.Stotzer and Mr. Montiel:

Thank you for the opportunity to comment on the Housing Authority of the City of Los
Angeles 2011 Draft Agency Plan.

United Homeless Healthcare Partners (UHHP) is a network of more than 100 homeless
healthcare service providers in Los Angeles County. We applaud HACLA for its
achievements in addressing the crisis of homelessness in our region. However, we feel
strongly that some of the policies in the draft Administrative Plan will, if maintained,
undermine the City of Los Angeles' greater goals in this areal and create barriers to housing
and healthcare for the poorest, most vulnerable and disabled segment of the City's homeless
population.

In the last few years, HACLA has strengthened its commitment to ending homelessness
through a Section 8 set-aside program and a continued provision of Section 8 vouchers for
the City's Permanent Supportive Housing Program. Yet supportive housing subsidized with
project-based Section 8, much of which was intended to house the chronically homeless, has
for the last two years been out of reach for many homeless adults living with mental illness
and co-occurring disorders. Section 8 regulations adopted by HACLA two years ago have left

1 Mayor's Housing Cabinet, 'Housing That Works: A5 Year, $5Billion Housing Plan forLA's Families, 2008-2013" (2008).
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the most impacted segment of the homeless population on the streets of Los Angeles at
tremendous cost to taxpayers- and at great detriment to their health and well being.

Therefore, we respectfully ask HACLA and HACLA Commissioners to consider amending the
following sections of the Administrative Plan to ensure all of our housing programs are
working to both prevent and end homelessness, and providing meaningful access to people
with severe disabilities:

Exclusionary Period for People with Criminal Records
Section 8 Administrative Plan Sections 13.4.1.1, 13.4.1.2, 13.4.1.3 and 13.5.2

Studies have shown that criminal history is not a predictor of future housing success
for homeless adults living with mental illness-, Despite this, HACLA two years ago
extended its criminal look-back period for tenant- and project-based Section 8 from
3 to 5 years, far exceeding HUD requirements and further restricting access to
housing for poor and homeless people with disabilities who are likely to have
criminal records as a result of their disability and of life on the street.

At an August 2008 hearing, where dozens of community-based organizations
testified that extending the look back period to 5 years would create unnecessary
barriers, the HACLA Board of Commissioners approved staff recommendations to
extend the look-back period but asked staff to monitor the impact on homeless and
disabled people. If this data has been gathered, it has not yet been shared with the
public.

Much of the city's new and planned permanent supportive housing depends on
project-based Section 8 vouchers, and as these units have come online in the last
two years, housing and service providers have seen a sharp increase in rejection
rates for poor and homeless people with disabilities.

Persons suffering from both mental illness and addiction disease, particularly those
who are homeless, have significantly higher rates of criminal histories». In fact, a
majority of those coming into permanent supportive housing have suffered from
alcohol and drug addiction during their tenure on the streets, and many have past
criminal convictions as a result of their addiction. But these men and women would
do just as well in permanent supportive housing, where they would finally have
access to appropriate services.

2 Los Angeles Homeless Services Authority, etal. Where We Sleep, Costs When Homeless and Housed inLos Angeles, Economic
Roundtable, 2009, 41-42.

3 Malone, DK, Assessing Criminal History asa Predictor ofFuture Housing Success forHomeless Adults with Behavioral Health
Disorders, Psychiatric Services, AJournal ofthe American Psychiatric Association, 60, 2,224·230 (2009).

4 E.g., Jacque Baillargeon et aI., Parole Revocation Among Prison Inmates With Psychiatric and Substance Use Disorders, 60
Psychiatric Services 1561 (2009) [parolees with co-occurring disorders 1.7times more likely to have parole revoked]. Pamela J
Fischer, Criminal Activity and Policing, in ENCYCLOPEDIA OF HOMELESSNESS 93 (David Levinson, ed., Berkshire Publishing
Group LLC 2004).
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Recommendations
UHHP recommends that HACLA amend Section 13.3.1.2 (Drug Related Criminal
Activity Not Related to Evictions) and Section 13.4.2 (Violent Criminal Activity) on
an interim basis to no longer apply to HACLA homeless programs including the
Permanent Supportive Housing Program, the Section 8 Homeless Program, Section 8
Moderate Rehabilitation, HUD-VASH, or the Family Unification Program.

UHHP recommends that during that interim time period HACLA develop a more
nuanced approach to screen for criminal activity in all Section 8 programs similar to
best practices such as the Housing Authority of Portland (Oregon's HAP) use of a
"Criminal History Guidelines Matrix" that assigns different standards and
procedures based on the severity of the offence, versus HACLA's current approach
that bars applicants for 5 years regardless of the seriousness of the offence.

Exclusionary Period for people previously evicted from HACLA-assisted housing
Section 8 Administrative Plan Sections 13.8.8 and 13.8.9

Another policy adopted two years ago extended the ban on applicants previously
evicted from HACLA-assisted housing.

Homelessness is generally precipitated by the experience of extreme poverty,
traumatic events, and/or disabling conditions. Many homeless men and women
suffer from chronic disease, physical disability, mental illness and/or substance
abuse addiction. Other times homelessness is preceded by traumatic events like
losing a home, aging out of the foster care system, natural disasters, military combat,
and/or domestic violence.

Homeless men, women and families struggling with these barriers may not be able
to succeed in subsidized housing alone, and may have previously "failed" in HACLA
assisted housing. These past failures only speak to the need for the provision of
supportive housing for these men and women, and should not bar them from
accessing HACLA programs in the future.

A person with a mental disability and/or addiction disease is far more likely to
succeed in housing with comprehensive supportive services, where annual
stabilization, retention and recovery rates are at 85%5.

Permanent supportive housing was created to house and serve people that could
not or have not "succeeded" in other housing, yet because this type of housing is
increasingly subsidized with Section 8 it is, in the City of Los Angeles, often out of
reach to those who need it most.

Recommendations
UHHP also recommends that there be no look-back period for homeless individuals
or families who have not succeeded in HACLA-assisted housing in the past. HACLA

5 Dennis P. Culhane and Stephen Metraux, Rearranging the Deck Chairs or Reallocating the Ufeboats, 74 J, OF AMER.
PLANNING ASSOC. 111, 115(2008).
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should no longer apply the "ban list" to Section 8 programs serving the homeless,
including the Permanent Supportive Housing Program, the Section 8 Homeless
Program, Section 8 Moderate Rehabilitation, HUD-VASH, or the Family Unification
Program. UHHP further recommends that HACLA no longer apply the "ban list" to
any Shelter Plus Care programs, or new programs that will be created under the
HEARTH Act in the future to serve homeless individuals.

IfLos Angeles is to be a leader in the fight to end homelessness, it must ensure that
all of its housing programs are working to house poor and homeless people with
disabilities. There is no question that Section 8 must playa critical role in this
process. Federal officials have been urging local housing authorities to project-based
Section 8, and those cities recognized as leaders in the national struggle to end
homelessness have committed significant portions of their Section 8 allocations to
subsidize permanent supportive housing. These housing authorities have adopted
Section 8 regulations that ensure supportive housing, and all Section 8 subsidies, are
accessible to poor and homeless people with disabilities. Many Housing Authorities
have kept their regulations at HUD's minimum standards, and some have even
received regulation waivers from HUD to shorten the minimum look-back period for
special programs.

Respectfully submitted,

Peggy Edwards
Executive Director

Cc:

Matthew Karatz
Managing Director,
Office of Economic and Business Policy
City of Los Angeles

Peter Lynn
Housing Authority of the City of Los Angeles

John King
Housing Authority of the City of Los Angeles
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A majority of those coming into permanent supportive housing have suffered from alcohol
and drug addiction during their tenure on the streets, and many have past criminal
convictions as a result of their addiction. Much of the City’s new and planned permanent
supportive housing depends on project-based Section 8 vouchers, and as these units have
come online in the last two years, housing and service providers have seen an increase in
rejection rates for poor and homeless people with disabilities.

Recommendation: Venice Family Clinic recommends that HACLA amend these sections on an
interim basis to no longer apply to HACLA homeless programs including the Permanent
Supportive Housing Program, the Section 8 Homeless Program, Section 8 Moderate
Rehabilitation, HUD-VASH, or the Family Unification Program. UHHP recommends that during
that interim time period HACLA develop a more nuanced approach to screen for criminal
activity in all Section 8 programs that assigns different standards and procedures based on the
severity of the offence, rather than HACLA’s current approach barring applicants for 5 years
regardless of the seriousness of the offence.

Exclusionary Period for people previously evicted from HACLA-assisted housing
Section 8 Administrative Plan Sections 13.8.8 and 13.8.9

Another policy adopted two years ago extended the ban on applicants previously evicted
from HACLA-assisted housing. Homelessness is generally precipitated by the experience of
extreme poverty, traumatic events, and/or disabling conditions. Homeless men, women and
families struggling with these barriers may not be able to succeed in subsidized housing alone,
and may have previously “failed” in HACLA assisted housing. These past “failures” only speak
to the need for supportive housing for these men and women, and should not bar them from
accessing HACLA programs in the future.

A person with a mental disability and/or addiction disease is far more likely to succeed in
housing with comprehensive supportive services, where annual stabilization, retention and
recovery rates are at 85%.

Recommendation: Venice Family Clinic recommends that HACLA eliminate the exclusionary
period for homeless individuals or families who have not succeeded in HACLA-assisted
housing in the past. HACLA should no longer apply the “ban list” to Section 8 programs
serving the homeless, including the Permanent Supportive Housing Program, the Section 8
Homeless Program, Section 8 Moderate Rehabilitation, HUD-VASH, or the Family Unification
Program. UHHP further recommends that HACLA no longer apply the “ban list” to any Shelter
Plus Care programs, or new programs that will be created under the HEARTH Act in the future
to serve homeless individuals.

If Los Angeles is to be a leader in the fight to end homelessness, it must ensure that all of its
housing programs are working to house poor and homeless people with disabilities. There is
no question that Section 8 must play a critical role in this process. Federal officials have been
urging local housing authorities to project-based Section 8, and those cities recognized as
leaders in the national struggle to end homelessness have committed significant portions of
their Section 8 allocations to subsidize permanent supportive housing. These housing
authorities have adopted Section 8 regulations that ensure supportive housing, and all
Section 8 subsidies, are accessible to poor and homeless people with disabilities.



Many Housing Authorities have kept their regulations at HUD’s minimum standards, and
some have even received regulation waivers from HUD to shorten the minimum look-back
period for special programs.

The planned disposition of almost every unit in our already minimal public housing stock
threatens to erode tenant rights and de-stabilize long-term housing affordability, which could
eventually cause an increase in homelessness in Los Angeles.

The 2011 Annual Plan includes the proposed disposition of three public housing sites, for a
total of 1,522 units. However, it is unclear which properties will be selected for disposition
since 15 public housing sites, with a total of 6,512 units, are listed as potential disposition
applications for June 2011. Although it is being described as a “tenant in place” subsidy
change to project-based Section 8, disposition of public housing raises numerous concerns.
The sale of the properties, although currently proposed to a HACLA-affiliated non-profit,
removes significant public accountability and raises concerns about private financing, long-
term costs of financing, and/or foreclosure. Additionally, public housing tenants have tenant
rights and protections that Section 8 tenants do not have, meaning tenant rights would be
eroded under this disposition plan.

We are opposed to the disposition of public housing and are also very concerned about the
lack of clear information in this plan. At the very least HACLA should revise the section to only
include disposition of 25% of its total public housing units, the current regulatory limit. HACLA
needs to create a clear plan with a number of alternatives for ensuring the long-term
affordability, habitability, and accessibility of public housing. The agency must also engage in
meaningful and open dialogue with tenants to make decisions about these alternatives. Until
then, HACLA should not include any disposition alternatives in its Annual Plans.

Respectfully submitted,

Elizabeth Benson Forer, MSW/MPH
Chief Executive Officer

Cc: Beatriz Stotzer
Rudolf Montiel
John King
Section8lssues@hacla.org




