






































Williams Public Housing
Budget for FYE 6/30/2011

PUM
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET

INCOME FYE 6/07 FYE 6/08 FYE 6/09 FYE 6/10 FYE 6/11 FYE 6/11
3110 Dwelling Rentals 75,486.79 57,049.86 51,659.00 45,528.63 48,000.00 133.33
3111 Non Refundable Pet Deposit - 600.00 300.00 450.00 - -
3120 Excess Utilities 1,477.10 230.31 - - - -
3190 Non-Dwelling Rental (639.39) (358.20) (413.00) (500.00) (1.39)

TOTAL RENTAL INCOME 76,324.50 57,880.17 51,600.80 45,565.63 47,500.00 131.94
3610 Interest on Gen Fund Investment 299.47 252.01 160.14 11.07 150.00 0.42

3610.1 Interest Income CD 1,793.06 1,931.05 1,368.34 675.22 1,500.00 4.17
3690 Other Operating Receipts 2,061.69 3,132.27 2,290.16 3,295.38 2,000.00 5.56

3690.1 Fraud Recovery 2,752.00 179.00 - -
8020 HUD Operating Subsidy 81,742.00 116,042.00 118,293.00 112,321.00 116,012.00 322.26

CFP Funds 52,112.00 58,227.24 53,000.00 147.22
Recovery Act Capital Funds - - -

TOTAL INCOME 162,220.72$ 179,237.50$ 228,576.44$ 220,274.54$ 220,162.00$ 611.56$
-

EXPENSES -
4110 Admin Salaries (Debbie, Denise, Jana) 40,097.14 42,055.01 43,981.14 55,850.21 67,018.00 186.16

Admin Expense other than Salary 22,716.99 23,765.28 27,356.44 20,169.82 20,150.00 55.97
TOTAL ADMIN EXPENSE 62,814.13 65,820.29 71,337.58 76,020.03 87,168.00 242.13

-
Tenant Services Expense 487.70 1,002.60 660.00 857.95 800.00 2.22
Utility Expense 25,330.63 8,293.04 7,503.99 7,162.98 6,900.00 19.17

-
4410 Maintenance Salaries (Jana/John) 27,756.25 33,684.00 33,664.00 32,925.82 34,944.00 97.07

Materials 24,429.03 16,763.77 25,285.28 20,971.50 22,500.00 62.50
Contract costs - Labor 1,310.05 3,373.58 3,348.94 9,040.43 6,000.00 16.67
TOTAL ORD MAINT & OPERATIONS 79,313.66 63,116.99 70,462.21 70,958.68 71,144.00 176.23

-
Property Insurance 8,381.00 10,382.00 9,423.00 9,271.00 10,000.00 27.78
Employee Benefits (acct 4182 & 4433) 17,268.91 30,257.31 26,667.87 25,854.29 30,578.00 84.94
Collection Losses (ACCT 4570) - 7,889.36 -
TOTAL GENERAL EXPENSES 25,649.91 40,639.31 36,090.87 43,014.65 40,578.00 112.72

-
TOTAL OPERATING EXPENSES 167,777.70 169,576.59 177,890.66 189,993.36 198,890.00 552.47

-
Betterments and Additions (Extraordinary) - - - -
CFP Expenses 60,135.00 25,769.98 22,000.00 61.11
Recovery Act Capital Expenses - - -

TOTAL EXPENSES 167,777.70$ 169,576.59$ 238,025.66$ 215,763.34$ 220,890.00$ 613.58$

Income less expenses (5,556.98) 9,660.91 (9,449.22) 4,511.20 (728.00)


















