PHA 5-Year and U.S. Department of Housing and Ur ban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

10 PHA Information
PHA Name: HOUSING AUTHORITY OF THE CITY OF TROY PHA Code: AL 177
PHA Type. [ Small X High Performing [ Sstandard [J HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/2011

20 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 422 Number of HCV units: 215

3.0 Submission Type
[ 5-Year and Annual Plan X] Annual Plan Only [ 5-Year Plan Only

40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)

PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
Participating PHAS Code Consortia Consortia 2ram
PH HCV

PHA 1:
PHA 2:
PHA 3:

50 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.

5.1 Mission. Statethe PHA's Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years:
Section 5.1 not applicable thisyear

52 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.
Section 5.2 not applicable thisyear

6.0 PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission:

1. Eligibility, Selection, Admissions Policies— Troy Housing Authority has revised the ACOP and Section 8 Administrative Plan to incorporate
HUD-mandated changes that have occurred over the past year.

2. Financial Resour ces— Continuously changing. A listing of Financial resourcesis Attachment A to the Annual Plan

3. Rent Deter minations— Troy Housing Authority has revised the ACOP and Section 8 Administrative Plan to incorporate HUD-mandated
changes that have occurred over the past year.

4. Operationsand Management — The Boys & Girls Club is now using the space formerly used by the After-School Tutorial/Drug Prevention
Program. In lieu of rent, Troy Housing Authority youth can attend the programs free of charge.

The Organizational Chart is a Supporting Document to the Annual Plan.
5. Grievance Procedur es— No changes
6. Designated Housing for Elderly and Disabled Families— No changes

7. Community Service and Self-Sufficiency — Troy Housing Authority plansto revise the number of required employment hours to eight per
month for residents to be exempt from Community Service

Page 1 form HUD-50075 (4/2008)




8. Safety and Crime Prevention — Troy Housing Authority allows a police officer who would not otherwise be digible for occupancy in public
housing to reside in one of the public housing devel opments. Such occupancy has been implemented to increase security for public housing
residents. The officerswill pay only the established PHA minimum rent as an incentive for living in a public housing development. Officers will
not be charged a security deposit, but will have to pay other charges, such as late charges, work order charges, court costs, excess utilities, etc. in
addition to rent.

9. Pets— No changes

10. Civil Rights Certification — No changes

11. Fiscal Year Audit —No changes

12. Asset Management — No changes

13. Violence Against Women Act (VAWA) — No Changes. The Housing Community’s VAWA Statement isincluded as Attachment B.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acomplete list of PHA Plan

elements, see Section 6.0 of the ingtructions.

Copiesat Central Office (201 Segars Street, Troy) & each AMP Office

7.0

Hope VI, Mixed Finance Moder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

HOPE VI —No current plansfor aHOPE VI grant

Mixed-Finance M oder nization or Development — If circumstances warrant, Troy Housing Authority may become involved in mixed-finance
development

Demoalition and/or Disposition —No current plans for demolition or disposition

Conversion of Public Housing — No current plans for mandatory conversions of the public housing inventory

Section 8 Homeowner hip Program — No current plans for a Section 8 Homeownership Program

Public Housing Homeowner ship Program — No current plans for a public housing Homeownership Program

Project-Based Vouchers— On February 13, 2003 Troy Housing Authority was approved for 42 project based vouchers at Autumn Ridge
Apartments. The Housing Authority is using these vouchers per our approval. These vouchers will come from our existing voucher pool and are

not new vouchers

Other — The Housing Authority may apply for new programs or incremental unitsif NOFAs are issued by HUD or other appropriate opportunities
are presented.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. Aspart of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Eval uation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

Attachment C — FY 2011 Capital Fund Program Annual Statement

Attachment D — FY 2010 Capital Fund Performance and Evaluation Report

Attachment E — FY 2009 Capital Fund Performance and Evaluation Report

Attachment F — FY 2009 Capital Fund Performance and Evaluation Report (2009 ARRA Stimulus funding)

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add |atest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.

Attachment G — Capital Fund Program Five-Year Action Plan

8.3

Capital Fund Financing Program (CFFP).
[ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
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Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Housing Needs of Familiesin the Jurisdiction
by Family Type
Family Type Overdll Afford- Supply Quality Access- Size Loca
ability ibility tion
Income <= 30% of AMI 1424 5 4 4 3 4
Income >30% but <=50% 944 4 3 4 4 4 4
of AMI
Income >50% but <80% of | 558 2 2 3 2 2 3
AMI
Elderly 579 5 5 4 5 4 5
Families with Disabilities N/A
Race/Ethnicity N/A
Race/Ethnicity N/A
Race/Ethnicity N/A

What sour ces of information did the PHA use to conduct thisanalysis? (all materials must be made available for public inspection.)
[X] U.S. Census data: the Comprehensive Housing Affordability Strategy (*CHAS") dataset

B. Housing Needs of Familieson the Waiting Lists

Housing Needs of Familieson the Waiting List- Public Housing
# of families % of total families Annual Turnover
Waiting list total 47 22% (94)
Extremely low income <=30% AMI 32 68%
Very low income
(>30% but <=50% AMI) 10 21%
Low income
(>50% but <80% AMI) 5 11%
Families with children 12 26%
Elderly families 4 9%
Families with Disabilities 23 49%
White/Non-Hispanic 7 15%
Black/Non-Hispanic 40 85%
American Indian/Alaska Native 2 4%
Hispanic 1 1%
Other 0 0
Characteristics by Bedroom Size
(Public Housing Only)
0OBR 0
1BR 34 72 45%
2BR 5 11 12%
3BR 1 1 40%
4BR 3 6 2%
5BR 4 9 1%
Isthe waiting list closed (select one)?[X] No [] Yes
If yes: How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year? [X] No [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?[XI No [] Yes
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Housing Needs of Families on the Waiting List — Section 8 Tenant Based
# of families % of total families Annual Turnover

Wiaiting list total 30 16%
Extremely low income <=30% AM| 23 7%
Very low income
(>30% but <=50% AMI) 7 23%
Low income
(>50% but <80% AMI) 0 0
Families with children 27 90%
Elderly families 1 3%
Families with disabilities 2 7%
White/Non-Hispanic 1 3%
Black/Non-Hispanic 29 97%
American Indian/Alaska Native 0 0
Hispanic 0 0

Isthe waiting list closed (select one)? X No [] Yes
If yes: How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Planyear? (] No X Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? X No [] Yes

Strategy for Addressing Housing Needs. Provide abrief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Perfor ming PHAs complete only for Annual
Plan submission with the 5-Year Plan.

To addressthe housing needs of familiesin thejurisdiction and on the waiting lists, some of the strategies Troy Housing Authority will
strivefor include the following:

. Continue to maintain an acceptable tur naround time for vacant units

. Continue to meet thresholds established by HUD and meet the needs of local low-, very low-, and extremely-low income families.

. If appropriate opportunities become available, lever age affor dable housing resourcesin the community through the creation of
mixed - finance housing

. Pursue funding resources other than public housing or Section 8 tenant-based assistance.

Funding and staffing constraints aswell as consultation with the Consolidated Plan Agency and the RAB will impact some of the above
activities.
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10.0

Year Plan.

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide abrief statement of the PHA's progress in meeting the mission and goal's described in the 5-

Thefollowing tablereflects the progr ess we have made in achieving our goals and objectives.

GOAL: EXPAND THE SUPPLY OF ASSISTED HOUSING.

Objective

Progress

Maintain avacancy rate of 3% or less

Current vacancy rateisless than 3%

GOAL: IMPROVE THE QUALITY OF ASSISTED HOUSING.

Objective

Progress

Continue to improve public housing management functions.
Currently a high performer; under the proposed PHAS, strive for a
scorein the 80s.

Most recent score still a High Performer

Continue to improve voucher management functions. Currently a
high performer; maintain a high scoring standard performer at a
minimum.

Most recent score still a High Performer

Continue to renovate the public housing units using available CFP
funds

Major improvement s ;last include replaced windows at Hubbard
Street, renovated interior of approx 60 units at Segars Street,
upgraded parking at Murphree Park

GOAL: INCREASE ASSISTED HOUSING CHOICES.

Objective

Progress

Increase voucher payment standard in order to be competitive in the
local market; if necessary, seek HUD approval of an Exception FMR.

Dueto current HUD funding, THA has opted to not pursue payment
standard increases at thistime

Conduct outreach efforts to potential voucher landlords.

THA contacts new rental property owners to market the program to
them

GOAL: PROVIDE AN IMPROVED LIVING ENVIRONMENT.

Objective

Progress

Implement public housing security improvements — Add lighting and
fencing as needed

Security cameras added at Knox Street

GOAL: PROMOTE SEL F-SUFFICIENCY AND ASSET DEVELOPMENT OF ASSISTED HOUSEHOL DS,

Objective

Progress

Continue to provide or attract supportive services to improve
assistance recipients’ employability

Work with DHR and other local agencies on Jobs programs

Continue to provide or attract supportive services to increase
independence for the elderly or families with disabilities

Work with THSC to provide in-home services

Goal: CONTINUE COMPLIANCE WITH PROVISIONSOF THE VIOLENCE AGAINST WOMEN ACT (VAWA)

Objective

Progress

Continue to comply with the Violence Against Women Act (VAWA)
to the degree we can.

The Housing Authority follows the provisions of the VAWA Act.
Details on our processes arein Attachment B
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10.0 | (continued)

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification”

Thefollowing isthe Housing Authority of the City of Troy’s definition of theseterms:
Significant Amendment
A change to rent or admissions policies or organization of the waiting list; addition of new non-emergency work items or change in the use of
replacement reserves funds under the Capital Fund; any policy change related to demolition, disposition, designation, home ownership programs or
conversion activities.
Substantial Modification
Any change in the following: Mission statement of the PHA, Methods of increasing availability of decent, safe and affordable housing, M ethods of
improving community quality of life and economic vitality objectives, Methods of promoting self-sufficiency, Methods of insuring equal
opportunity in housing.

11.0 | Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following

documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAS receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(See Attachment H)
(g) Challenged Elements— (See Attachment I)

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAS receiving CFP grants only)
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ATTACHMENT A

Housing Authority of the City of Troy

Annual Plan

Fiscal Year 07/01/2011 — 06/30/2012

Statement of Financial Resour ces

[24 CFR Part 903.12 (b), 903.7 (C)]

Financial Resour ces:
Planned Sour ces and Uses

Sour ces

Planned $

Planned Uses

1. Federal Grants (FY 2009 grants)

a) Public Housing Operating Fund

1,085,859

b) Public Housing Capital Fund

772,702

c¢) HOPE VI Revitalization

d) HOPE VI Demoalition

€) Annua Contributions for Section 8 Tenant-
Based Assistance

534,946

f) Resident Opportunity and Self-Sufficiency
Grants

g) Community Development Block Grant

h) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants (unaobligated
funds only) (list below)

3. Public Housing Dwelling Rental I ncome

997,716

Operation of public housing

4. Other income (list below)

(Excess utilities, late charges)

79,565

Operation of public housing

4. Non-federal sources (list below)

Total resour ces

3,470,788




ATTACHMENT B
Housing Authority of the City of Troy

Annual Plan
Fiscal Year 07/01/2011 — 06/30/2012

Violence Against Women Act (VAWA) Report

A goal of the Housing Authority of the City of Troy isto fully comply with the Violence Against
Women Act (VAWA). It is our objective to work with others to prevent offenses covered by
VAWA to the degree we can.

The Housing Authority of the City of Troy provides or offers the following activities, services,
or programs, either directly or in partnership with other service providers, to child or adult
victims of domestic violence, dating violence, sexual assault, or stalking:

Through cooperation with the local domestic violence agencies and the Troy Police
Department, any cases of violence as described are referred for assistance. The local
domestic violence agencies are:

Department of Human Resources
House of Ruth (Dothan)

The Housing Authority of the City of Troy provides or offers the following activities, services,
or programs that help child and adult victims of domestic violence, dating violence, sexua
assault, or stalking, to obtain or maintain housing:

Program staff at the local domestic violence agenciesis awar e of our housing programs and
make client referrals to our office.  Apparently digible clients are placed on our waiting
lists when those lists are on open enrollment. An applicant that is or has been a victim of
domestic violence, dating violence, or stalking is not an appropriate basis for denial of
program assistance or for denial of admission, if the applicant otherwise qualifies for
assistance or admission.

For personsalready living in a public housing or Housing Choice Voucher unit who become
victims as described, these are referred to the above-listed domestic violence advocacy
groups and the Troy Police Department. A tenant or participant that is or has been a
victim of domestic violence, dating violence, or stalking is not an appropriate basis for
termination of program assistance, if the tenant or participant is otherwise compliant with
terms of assistance.
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The Housing Authority of the City of Troy provides or offers the following activities, services,
or programs to prevent domestic violence, dating violence, sexua assault, and stalking, or to
enhance victim safety in assisted families:

The same methods as described herein are used, making referrals to the above-listed
domestic violence advocacy groups for counseling and support services, and attempting to
enforce ordersof protection with the cooper ation of Police Department per sonnel.

The Housing Authority of the City of Troy has the following procedures in place to assure
applicants, residents and participants are aware of their rights and responsibilities under the
Violence Against Women Act:

All residents and participants have been notified of their rights and responsibilities under
the Violence Against Women Act.

The orientation for new residents and participantsincludes information on their rights and
responsibilitiesunder the Violence Against Women Act.

The Admissions & Continued Occupancy Policy (ACOP), Public Housing Dwelling L ease,

and the Section 8 Administrative Plan have been revised to include screening and
termination languagerelated to the Violence Against Women Act.
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Enter applicable data in the highlighted fields. After entering the data go to Page 1, the tab is at the
bottom, you will see that the data you entered here has been prefilled. Also notice that some of the
fields have ared mark in the right hand corner, these are comments pertaining to dataentry. Thisisa
protected documented to ensure that the formula and cell references are not modified.

PHA Name Housing Authority of the City of Troy

CFP Grant No AL 09 P177 50111

Date of CFFP

RHF Grant No

FFY of Grant 2011
FFY of Grant Approval 2011
Original Annual Statement X

P & E Report

P & E Report Period Ending

Reservefor Disaster YEmergencies

Revised Annual Statement Revision No |

Final P & E Report

If you arein need of an additiona pages of a particular page, be on the page that you need a copy of,
go to Edit - Move or Copy Sheet - Select the Page you want the new page to be inserted before - check
Create Copy



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Program Grant No: AL 09 P177 50111 Replacement Housing Factor Grant No: 2011
Housing Authority of the City of Troy Date of CFFP: 0 0 FFY of Grant Approval:
2011
Type of Grant
Original Annual Statement |:| Reserve for Disaster YEmer gencies |:| Revised Annual Statement (revision no: )
|_| Performance and Evaluation Report for Period Ending: |_| Final Performance and Evaluation Report
Line |Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised ° Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21)° 79,097.00
3 1408 Management Improvements 72,000.00
4 1410 Administration (may not exceed 10% of line 21) 77,270.00
5 1411 Audit 1,000.00
6 1415 Liquidated Damages
7 1430 Fees and Costs 26,773.00
8 1440 Site Acquisition
9 1450 Site Improvement 25,000.00
10 1460 Dwelling Structures 242,726.00
11 1465.1 Dwelling Equipment - Nonexpendable 28,000.00
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment 0.00
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *
18a 1501 Collateralization or Debt Service paid by the PHA 220,836.00
9000 Collateralization or Debt Service paid Via System of Direct
18ba  |Payment
19 1502 Contingency (may not exceeds 8% of line 20)
20 Amount of Annual Grant: (sum of line 2 - 19) 772,702.00 0.00 0.00 0.00]
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hart Costs
25 Amount of line 20 Related to Energy Conservation Measures

To be completed for the Performance and Evaluation Report.

2T0 be completed for the Performance and Evaluation Report or a Revised Annual Statement.
®PHASs with under 250 Units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary
PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Program Grant No: AL 09 P177 50111 Replacement Housing Factor Grant No: 2011
Housing Authority of the City of Troy Date of CFFP: 0 0 FFY of Grant Approval:
2011

Type of Grant
Original Annual Statement

|:| Reserve for Disaster YEmer gencies

| | Performance and Evaluation Report for Period Ending:

|:| Revised Annual Statement (revision no:

| | Final Performance and Evaluation Report

Line |Summary by Development Account

Total Estimated Cost

Total Actual Cost *

Original

Revised ?

Obligated

| Expended

Signature of Executive Director

#'WJ___!. il

Date

March 1, 2

011

Signature of Public Housing Director

Date

form HUD-50075.1 (4/2008)
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Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of

Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federd FFY of Grant:
Housing Authority of the City of Troy Capital Fund Program Grant No: AL09P17750110 CFFP (Yes/No): No 2010
Replacement Housing Factor Grant No: 0
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised * Funds Funds
Obligated? Expended ?
AMP 1 Operations 1406 LS 31,490
AMP 2 Operations LS 25,117
AMP 3 Operations LS 22,490
Total 1406 79,097
M anagement | mprovements 1408 LS
AMP 1 Travel & training of employees - annual 2,800
convention; spring/fall workshops
Contract for Police officers 19,152
AMP 2 Travel & training of employees - annual 2,240
convention; spring/fall workshops
Contract for Police officers 15,276
AMP 3 Travel & training of employees - annual 1,960
convention; spring/fall workshops
Contract for Police officers 13,572
(1408 Account continued on next page)

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of the City of Troy Capital Fund Program Grant No: AL 09 P177 50111 CFFP (Yes/No): No 2011
Replacement Housing Factor Grant No: 0
Development Genera Description of Maor Work Development Quantity Tota Estimated Cost Total Actua Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Origina Revised * Funds Funds
Obligated? Expended ?
M anagement | mprovements 1408 LS
COCC Travel & training of employees - annual 13,800
convention; spring/fall workshops
Computer upgrades 6,000
Total 1408 72,000
Administration 1410
CcOcCC CFP Administration by COCC 77,270
Total 1410 77,270
Audit 1411
AMP 1 Audit 300
AMP 2 Audit 200
AMP 3 Audit 200
COCC Audit 300
Total 1411 1,000
Fees and Costs 1430
AMP 1 A & E Fees 10,659
AMP 2 A & E Fees 8,501
AMP 3 A & E Fees 7,613
Total 1430 26,773

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of the City of Troy Capital Fund Program Grant No: AL 09 P177 50111 CFFP (Yes/No): No 2011
Replacement Housing Factor Grant No: 0
Development Genera Description of Maor Work Development Quantity Total Estimated Cost Total Actua Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Origina Revised * Funds Funds
Obligated? Expended ?
Site | mprovements 1450
AMP 1 L andscaping various sites: adding shrubs, topsoil 9,952
AMP 2 flowers, fencing, cameras and parking as needed an 7,938
AMP 3 aswell as some tree removal at all 3 AMPS 7,110
Total 1450 25,000
Dwelling Structures 1460
AMP 1 Complete renovation of Bathrooms 96,630
AMP 2 on al upstairs apartments at 77,074
AMP 3 al three AMPs 69,022
Total 1460 242,726
Dwelling Equipment 1465.1
AMP 1 Refrigerators 20 7,300
AMP 2 Refrigerators 16 5,840
AMP 3 Refrigerators 14 5,110
AMP 1 Ranges 20 3,900
AMP 2 Ranges 16 3,120
AMP 3 Ranges 14 2,730
Total 1465.1 28,000
Bond Debt Service 1501
AMP 1 Bond Debt Service 88,052
AMP 2 Bond Debt Service 70,052
AMP 3 Bond Debt Service 62,732
Subtotal 1501 220,836

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Housing Authority of the City of Troy

Federa FFY of Grant:
2011

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates *

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date
Activities
Original Obligation | Actual Obligation Original Actual Expenditure
End Date End Date Expenditure End End Date

Part I11 isNot Applicable.

The Housing Authority of the City of Troy isnot participating in

the Capital Fund Financing Program

1

Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name:
Housing Authority of the City of Troy

Federal FFY of Grant:

2011
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date
Activities
Original Obligation | Actual Obligation Origina Actual Expenditure
End Date End Date Expenditure End End Date

Part 111 isNot Applicable.

The Housing Authority of the City of Troy is not participating in

the Capital Fund Financing Program

1

Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Enter applicable data in the highlighted fields. After entering the data go to Page 1, the tab is at the
bottom, you will see that the data you entered here has been prefilled. Also notice that some of the
fields have ared mark in the right hand corner, these are comments pertaining to dataentry. Thisisa
protected documented to ensure that the formula and cell references are not modified.

PHA Name Housing Authority of the City of Troy

CFP Grant No AL 09 P177 50110

Date of CFFP

RHF Grant No

FFY of Grant 2010

FFY of Grant Approval 2010

Original Annual Statement

P & E Report X

P & E Report Period Ending 12/31/2010

Reservefor Disaster YEmergencies

Revised Annual Statement Revision No |

Final P & E Report

If you arein need of an additiona pages of a particular page, be on the page that you need a copy of,
go to Edit - Move or Copy Sheet - Select the Page you want the new page to be inserted before - check
Create Copy



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name:

Housing Authority of the City of Troy

Grant Type and Number
Capital Fund Program Grant No:
Date of CFFP:

0

AL 09 P177 50110

Replacement Housing Factor Grant No:

0

FFY of Grant:
2010

FFY of Grant Approval:
2010

Type of Grant

Original Annual Statement

|:| Reserve for Disaster YEmer gencies

|:| Revised Annual Statement (revision no:

|T| Performance and Evaluation Report for Period Ending: 12/31/2010 |_| Final Performance and Evaluation Report
Line |Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised ° Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21)° 77,270.00 77,270

3 1408 Management Improvements 129,600.00 129,600 11,529
4 1410 Administration (may not exceed 10% of line 21) 77,270.00 77,270

5 1411 Audit 1,000.00 1,000

6 1415 Liquidated Damages

7 1430 Fees and Costs 19,500.00 19,500

8 1440 Site Acquisition

9 1450 Site Improvement 25,000.00 25,000

10 1460 Dwelling Structures 169,039.84 169,040

11 1465.1 Dwelling Equipment - Nonexpendable 28,000.00 28,000 17,145
12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment 25,000.00 25,000 16,000
14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities *

18a 1501 Collateralization or Debt Service paid by the PHA 221,022.16 221,022

9000 Collateralization or Debt Service paid Via System of Direct

18ba  |Payment

19 1502 Contingency (may not exceeds 8% of line 20)

20 Amount of Annual Grant: (sum of line 2 - 19) 772,702.00 0.00 772,702.00 44,674.00]
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hart Costs

25 Amount of line 20 Related to Energy Conservation Measures

To be completed for the Performance and Evaluation Report.

2T0 be completed for the Performance and Evaluation Report or a Revised Annual Statement.
®PHASs with under 250 Units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 6

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Program Grant No: AL 09 P177 50110 Replacement Housing Factor Grant No: 2010
Housing Authority of the City of Troy Date of CFFP: 0 0 FFY of Grant Approval:
2010

Type of Grant
Original Annual Statement

|:| Reserve for Disaster YEmer gencies

|:| Revised Annual Statement (revision no:

| X | Performance and Evaluation Report for Period Ending: 12/31/2010 | | Final Performance and Evaluation Report
Line |Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised * Obligated | Expended
Signature of Executive Director Date Signature of Public Housing Director Date
. § March 1, 2011
G Ll ! 3 -
#n—ﬂ '_I'-.:."-_I.!.-"— .

Page 2 of 6

form HUD-50075.1 (4/2008)



Annua Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federd FFY of Grant:
Housing Authority of the City of Troy Capital Fund Program Grant No: AL09P17750110 CFFP (Yes/No): No 2010
Replacement Housing Factor Grant No: 0
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised * Funds Funds
Obligated? Expended ?
AMP 1 Operations 1406 LS 31,639 31,639
AMP 2 Operations LS 25,311 25,311
AMP 3 Operations LS 22,147 22,147
Total 1406 79,097 79,097
M anagement | mprovements 1408 LS
AMP 1 Travel & training of employees - annual 2,800 2,800
convention; spring/fall workshops
R.l. FLC Dir. Salary; k-12 Tutor Prgm($61,000) 25,640 25,640 4,591
Y outh sports & Senior activities ($10,600)
Contract for Police officers 15,200 15,200
Computer upgrades 2,800 2,800
AMP 2 Travel & training of employees - annual 2,240 2,240
convention; spring/fall workshops
R.l. FLC Dir. Sdlary; k-12 Tutor Prgm($61,000) 19,910 19,910 3,660
Y outh sports & Senior activities ($10600)
Contract for Police officers 12,360 12,360
Computer upgrades 2,240 2,240
AMP 3 Travel & training of employees - annual 1,960 1,960
convention; spring/fall workshops
R.l. FLC Dir. Salary; k-12 Tutor Prgm($61,000) 16,050 16,050 3,278
Y outh sports & Senior activities ($10600)
Contract for Police officers 12,440 12,440
Computer upgrades 1,960 1,960
(1408 Account continued on next page)

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page 3 of 6 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name:

Grant Type and Number

Federal FFY of Grant:

Housing Authority of the City of Troy Capital Fund Program Grant No: AL 09 P177 50110 CFFP (Yes/No): No 2010
Replacement Housing Factor Grant No: 0
Development Genera Description of Maor Work Development Quantity Tota Estimated Cost Total Actua Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Origina Revised * Funds Funds
Obligated? Expended ?
M anagement | mprovements 1408 LS
COCC Travel & training of employees - annual 8,000 8,000
convention; spring/fall workshops
Computer upgrades 6,000 6,000
Total 1408 129,600 129,600 11,529
Administration 1410
CcOcCC CFP Administration by COCC 79,097 79,097
Total 1410 79,097 79,097
Audit 1411
AMP 1 Audit 300 300
AMP 2 Audit 200 200
AMP 3 Audit 200 200
COCC Audit 300 300
Total 1411 1,000 1,000
Fees and Costs 1430
AMP 1 A & E Fees 9,220 9,220
AMP 2 A & E Fees 7,375 7,375
AMP 3 A & E Fees 6,455 6,455
Total 1430 23,050 23,050

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page 4 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of the City of Troy Capital Fund Program Grant No: AL 09 P177 50110 CFFP (Yes/No): No 2010
Replacement Housing Factor Grant No: 0
Development Genera Description of Maor Work Development Quantity Total Estimated Cost Total Actua Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Origina Revised * Funds Funds
Obligated? Expended ?
Site | mprovements 1450
AMP 1 L andscaping various sites: adding shrubs, topsoil 9,952 9,952
AMP 2 flowers, fencing, cameras and parking as needed an 7,938 7,938
AMP 3 aswell as some tree removal at all 3 AMPS 7,110 7,110
Total 1450 25,000 25,000
Dwelling Structures 1460
AMP 1 Replace commades and shower heads 64,205 64,205
AMP 2 with energy saving low flow models at 51,365 51,365
AMP 3 al three AMPs 44,948 44,948
AMP 1 low flow kitchen sink faucets 8,000 8,000
AMP 2 low flow kitchen sink faucets 6,400 6,400
AMP 3 low flow kitchen sink faucets 5,600 5,600
Total 1460 180,518 180,518
Dwelling Equipment 1465.1
AMP 1 Refrigerators 20 7,300 7,300 6,000
AMP 2 Refrigerators 16 5,840 5,840 2,826
AMP 3 Refrigerators 14 5,110 5,110 4,000
AMP 1 Ranges 20 3,900 3,900 1,444
AMP 2 Ranges 16 3,120 3,120 1,875
AMP 3 Ranges 14 2,730 2,730 1,000
Total 1465.1 28,000 28,000 17,145
Non-Dwelling Equipment 1475
COCC Vehicle for Coordinator pro-rated 10,000 10,000 6,370
AMP 1 between the COCC and the 3 AMPs 6,000 6,000 5,081
AMP 2 4,800 4,800 4,549
AMP 3 4,200 4,200
Subtotal 1475 25,000 25,000 16,000
Bond Debt Service 1501
AMP 1 Bond Debt Service 87,990 87,990
AMP 2 Bond Debt Service 70,183 70,183
AMP 3 Bond Debt Service 62,849 62,849
Subtotal 1501 221,022 221,022

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page 4 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Housing Authority of the City of Troy

Federa FFY of Grant:
2010

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates *

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date
Activities
Original Obligation | Actual Obligation Original Actual Expenditure
End Date End Date Expenditure End End Date

Part I11 isNot Applicable.

The Housing Authority of the City of Troy isnot participating in

the Capital Fund Financing Program

1

Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name:
Housing Authority of the City of Troy

Federal FFY of Grant:

2010
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date
Activities
Original Obligation | Actual Obligation Origina Actual Expenditure
End Date End Date Expenditure End End Date

Part 111 isNot Applicable.

The Housing Authority of the City of Troy is not participating in

the Capital Fund Financing Program

1

Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 6

form HUD-50075.1 (4/2008)




Enter applicable data in the highlighted fields. After entering the data go to Page 1, the tab is at the
bottom, you will see that the data you entered here has been prefilled. Also notice that some of the
fields have ared mark in the right hand corner, these are comments pertaining to dataentry. Thisisa
protected documented to ensure that the formula and cell references are not modified.

PHA Name Housing Authority of the City of Troy

CFP Grant No AL 09 P177 50109

Date of CFFP

RHF Grant No

FFY of Grant 2009

FFY of Grant Approval 2009

Original Annual Statement

P & E Report X

P & E Report Period Ending 12/31/2010

Reservefor Disaster YEmergencies

Revised Annual Statement X Revision No | 1]

Final P & E Report

If you arein need of an additiona pages of a particular page, be on the page that you need a copy of,
go to Edit - Move or Copy Sheet - Select the Page you want the new page to be inserted before - check
Create Copy



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name:

Grant Type and Number
Capital Fund Program Grant No:

AL 09 P177 50109

Replacement Housing Factor Grant No:

FFY of Grant:

2009

Housing Authority of the City of Troy Date of CFFP: 0 0 FFY of Grant Approval:
2009
Type of Grant
Original Annual Statement |:| Reserve for Disaster YEmer gencies Revised Annual Statement (revision no: 1)
ITl Performance and Evaluation Report for Period Ending: 12/31/2010 |_| Final Performance and Evaluation Report
Line |Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised ° Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21)3 79,097.00 79,097.00 79,097 30,466
3 1408 Management Improvements 139,600.00 139,600.00 139,600 121,970
4 1410 Administration (may not exceed 10% of line 21) 78,128.00 78,128.00 78,128 78,128
5 1411 Audit 1,000.00 1,000.00 1,000 1,000
6 1415 Liquidated Damages

7 1430 Fees and Costs 23,050.00 21,138.00 21,138 21,138
8 1440 Site Acquisition

9 1450 Site Improvement 40,000.00 15,957.00 15,957 15,957
10 1460 Dwelling Structures 171,388.00 197,343.00 197,343 182,413}
11 1465.1 Dwelling Equipment - Nonexpendable 28,000.00 28,000.00 28,000 15,360
12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities *

18a 1501 Collateralization or Debt Service paid by the PHA 221,020.00 221,020.00 221,020 170,275

9000 Collateralization or Debt Service paid Via System of Direct

18ba  |Payment

19 1502 Contingency (may not exceeds 8% of line 20)

20 Amount of Annual Grant: (sum of line 2 - 19) 781,283.00 781,283.00 781,283.00 636,707.00]
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hart Costs

25 Amount of line 20 Related to Energy Conservation Measures

To be completed for the Performance and Evaluation Report.

2T0 be completed for the Performance and Evaluation Report or a Revised Annual Statement.
®PHASs with under 250 Units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 6

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Program Grant No: AL 09 P177 50109 Replacement Housing Factor Grant No: 2009
Housing Authority of the City of Troy Date of CFFP: 0 0 FFY of Grant Approval:
2009

Type of Grant
Original Annual Statement

|:| Reserve for Disaster YEmer gencies

Revised Annual Statement (revision no:

1)

| X | Performance and Evaluation Report for Period Ending: 12/31/2010 | | Final Performance and Evaluation Report
Line |Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised * Obligated | Expended
Signature of Executive Director Date Signature of Public Housing Director Date
g o March 1, 2011
G .il 3 -
#n—ﬂ '_I'-.:."-_I.!.-"— .

Page 2 of 6

form HUD-50075.1 (4/2008)



Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federd FFY of Grant:
Housing Authority of the City of Troy Capital Fund Program Grant No: AL 09 P177 50109 CFFP (Yes/No): No 2009
Replacement Housing Factor Grant No: 0
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised * Funds Funds
Obligated? Expended ?
AMP 1 Operations 1406 LS 31,639 31,639 31,639 12,129 In Progress
AMP 2 Operations LS 25,311 25,311 25,311 9,673 "
AMP 3 Operations LS 22,147 22,147 22,147 8,664 "
Total 1406 79,097 79,097 79,097 79,097
M anagement | mprovements 1408 LS
AMP 1 Travel & training of employees - annual 2,800 2,800 2,800 2,800 "
convention; spring/fall workshops
R.l. FLC Dir. Salary; k-12 Tutor Prgm($61,000) 28,640 28,640 28,640 28,162 !
Y outh sports & Senior activities ($10,600)
Contract for Police officers 19,200 19,200 19,200 18,152 "
Computer upgrades 2,800 2,800 2,800 0
AMP 2 Travel & training of employees - annual 2,240 2,240 2,240 2,240 "
convention; spring/fall workshops
R.l. FLC Dir. Sdlary; k-12 Tutor Prgm($61,000) 22,910 22,910 22,910 22,462 "
Y outh sports & Senior activities ($10600)
Contract for Police officers 15,360 15,360 15,360 14,479 "
Computer upgrades 2,240 2,240 2,240 0
AMP 3 Travel & training of employees - annual 1,960 1,960 1,960 1,960 "
convention; spring/fall workshops
R.l. FLC Dir. Salary; k-12 Tutor Prgm($61,000) 20,050 20,050 20,050 20,117 "
Y outh sports & Senior activities ($10600)
Contract for Police officers 13,440 13,440 13,440 12,969 "
Computer upgrades 1,960 1,960 1,960 0

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page 3 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of the City of Troy Capital Fund Program Grant No: AL 09 P177 50109 CFFP (Yes/No): No 2009
Replacement Housing Factor Grant No: 0
Development Genera Description of Maor Work Development Quantity Total Estimated Cost Total Actua Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Origina Revised * Funds Funds
Obligated? Expended ?
M anagement | mprovements 1408 LS
COCC Travel & training of employees - annual 3,000 3,000 3,000 3,000 In Progress
convention; spring/fall workshops
Computer upgrades 3,000 3,000 3,000 2,629 "
Total 1408 139,600 139,600 139,600 121,970
Administration 1410
CcCOcCC CFP Administration by COCC 78,128 78,128 78,128 78,128 Complete
Total 1410 78,128 78,128 78,128 78,128
Audit 1411
AMP 1 Audit 300 300 300 300
AMP 2 Audit 200 200 200 200
AMP 3 Audit 200 200 200 200
COCC Audit 300 300 300 300
Total 1411 1,000 1,000 1,000 1,000 Complete
Fees and Costs 1430
AMP 1 A & E Fees 9,220 8,415 8,415 8,415
AMP 2 A & E Fees 7,375 6,712 6,712 6,712
AMP 3 A & E Fees 6,455 6,011 6,011 6,011
Total 1430 23,050 21,138 21,138 21,138 Complete

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page 4 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant:
Housing Authority of the City of Troy Capital Fund Program Grant No: AL 09 P177 50109 CFFP (Yes/No): No 2009
Replacement Housing Factor Grant No: 0
Development Genera Description of Maor Work Development Quantity Total Estimated Cost Total Actua Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Origina Revised * Funds Funds
Obligated? Expended ?
Site | mprovements 1450
L andscaping various sites: adding shrubs, topsoil
flowers & fencing, lighting & cameras as needed
AMP 1 and concrete parking 16,000 8,500 8,500 8,500
AMP 2 12,800 7,457 7,457 7,457
AMP 3 11,200 0 0 0
Total 1450 40,000 15,957 15,957 15,957 Complete
Dwelling Structures 1460
AMP 1 64,205 78,564 78,564 72,620
AMP 2 51,365 62,664 62,664 57,923
AMP 3 44,948 55,115 55,115 51,870
AMP 1 8,000 0 0
AMP 2 6,400 0 0
AMP 3 5,600 0 0
Total 1460 171,388 197,343 197,343 182,414 In Progress
Dwelling Equipment 1465.1
AMP 1 Refrigerators 40 10,220 6,115 6,115 6,115
AMP 2 30 8,030 4,876 4,876 4,876
AMP 1 Ranges 28 5,460 2,535 2,535 2,535
AMP 2 22 4,290 2,431 2,431 2,431
Total 1465.1 28,000 15,957 15,957 15,957 Complete
Bond Debt Service 1501
AMP 1 Bond Debt Service 123,540 123,540 123,540 94,723
AMP 2 1501 97,069 97,069 97,069 75,552
220,609 220,609 220,609 170,275 In Progress

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page 4 of 6 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Housing Authority of the City of Troy

Federa FFY of Grant:
2009

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates *

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date
Activities
Original Obligation | Actual Obligation Original Actual Expenditure
End Date End Date Expenditure End End Date

Part I11 isNot Applicable.

The Housing Authority of the City of Troy isnot participating in

the Capital Fund Financing Program

1

Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name:
Housing Authority of the City of Troy

Federal FFY of Grant:

2009
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date
Activities
Original Obligation | Actual Obligation Origina Actual Expenditure
End Date End Date Expenditure End End Date

Part 111 isNot Applicable.

The Housing Authority of the City of Troy is not participating in

the Capital Fund Financing Program

1

Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 6

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

raene Grant Typeand Number FFY of Grant Approva
. ) ) Capital Fund Program Grant No: AL 09S17750109 PP :
Housing Authority of the City of Troy Replacement Housing Factor Grant No:
Date of CFFP:
Typeof Grant
[] Original Annual Statement [] Reservefor Disaster SEmergencies [] Revised Annual Statement (revision no: )
X Performance and Evaluation Report for Period Ending: 12/31/2010 [] Final Performance and Evaluation Report
Line Summary by Development Account Total Egtimated Cost Total Actual Cost *
Original Revised? Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 2
3 1408 Management Improvements
4 1410 Adminigtration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Foes and Cosis 91,000 91,000 91,000 91,000
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 910,213 910,213 910,213 836,424
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demoalition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities*
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines2 - 19) 11001,213 1’001’213 1,001’213 927,424

* To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

4 RHF funds shall beincluded here.

Page 1

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name: Grant Typeand Number FFY of Grant: 2009

The Housing Authority of the City of Capital Fund Program Grant No: AL 09517750109 FFY of Grant Approval:

Troy Replacement Housing Factor Grant No:
Date of CFFP:

Typeof Grant
L] Original Annual Statement [] Reservefor Disaster SEmergencies [] Revised Annual Statement (revision no: )
X Performance and Evaluation Report for Period Ending: 12/31/2010 [] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *

Original Revised 2 Obligated Expended

21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

Signature of Executive Director DateMarch 1, 2011 Signature of Public Housing Director Date

M__ ml {a'z:lh}li*" z

* To be completed for the Performance and Evaluation Report.
2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.
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Annua Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name:

TheHousing Authority of the City of Troy

Grant Typeand Number
Capital Fund Program Grant No: AL 09517750109
CFFP (Yed No): No
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development General Description of Major Work Categories | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Account No.
Name/PHA-Wide
Activities
Original Revised? | Funds Funds
Obligated® | Expended?
AMP#1 Replace Cabinetsincluding new sinks and 1460 9 539,813 539,813 453,336 | Under Contract
Hubbard Street | drainsin 94 units
AMP#1 Replace windows and add full security 1460 94 416,400 416,400 383,088 | Under Contract
screens
! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.
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Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name: The Housing Authority of the City of Troy

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates*

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
3/1/10 3/1/11

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Part |: Summary

Troy Housing Authority — AL-177

Troy, Alabama

XlOriginal 5-Year Plan [ JRevision No:

Development Number and Work Statement Work Statement for Y ear 2 Work Statement for Year 3 Work Statement for Y ear 4 Work Statement for Year 5
A. Name for Year 1 FFY 2012 FFY 2013 FFY 2014 FFY 2015
FFY 2011
B. Physical Improvements Annua 284,059 231,499 267,599 266,499
Subtotal (includes 1450 & Statement
1460 accounts)
C. Management 58,000 88,000 58,000 58,000
Improvements
D. PHA-Wide Non-dwelling 24,000 25,000 25,000
Structures and Equipment
E. Administration 77,270 77,270 77,270 77,270
F. Other:
Audit 1,000 1,000 1,000 1,000
A&E 25,000 25,000 25,000 25,000
Dwelling Equipment 27,440 26,000 18,900 20,000
G. Operations 79,097 79,097 79,097 79,097
H. Demolition
l. Devel opment
J Capital Fund Financing — 220,836 220,836 220,836 220,836
Debt Service
K. Total CFP Funds 772,702 772,702 772,702 772,702
L. Total Non-CFP Funds
M. | Grand Tota 772,702 772,702 772,702 772,702
Pagelof 8 form HUD-50075.2 (4/2008)




Part |: Summary (Continuation)

Troy Housing Authority — AL-177 Troy, Alabama XOriginal 5-Year Plan [ |Revision No:
Development Work Work Statement for Work Statement for Work Statement for Work Statement for
A. | Number and Name Statement for Year 2 Year 3 Year 4 Year 5
Year 1 FFY 2011 FFY 2013 FFY 2014 FFY 2015
FFY 2011
Annual
Statement
AMP #1 276,666 263,242 272,442 276,442
AMP #2 220,828 222,888 217,451 220,648
AMP #3 194,638 197,002 192,239 195,042
COCC 80,570 89,570 90,570 80,570
Total $772,702 $772,702 $772,702 $772,702
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Part |1: Supporting Pages— Physical Needs Work Statement(s)

Work Work Statement for Y ear 2 Work Statement for Year: 3
Statement FFY 2012 FFY 2013
for Development Number/Name Quantity Estimated Development Number/Name Quantity | Estimated Cost
Year 1  |General Description of Major Work Cost General Description of Major Work
FFY 2011 (Categories Categories
AMP#1 AMP #1
See Acct. 1406 — Operations LS 31,490 | Acct. 1406 — Operations LS 31,490
Annua  |Acct. 1411 — Audit LS 300 | Acct. 1411 — Audit LS 300
Statement JAcct. 1430 — A & E Fees LS 10,000 | Acct. 1430 — A & E Fees LS 10,000
Acct. 1450 — Landscaping 8,000 | Acct. 1450 — Replace exterior light fixtures 33,758
Acct. 1460 — Renovate two story bathrooms 105,624 | Acct. 1450 — Landscaping 4,000
$54,842 available for 1460 Change these 54,842
Acct. 1460 — Replace screen doors n;qnc;lbgs 40,950
Acct. 1460 — Repair/replace floor tile V\ﬂl;:gis 13,892
Acct. 1465.1 - Refrigerators 7,300 | Acct. 1465.1 - Refrigerators 7,200
Acct. 1465.1 - Ranges 3,900 | Acct. 1465.1 - Ranges 3,200
Acct. 1501 — Bond Debt Payment 88,052 | Acct. 1501 — Bond Debt Payment 88,052
AMP 1 Subtotal 254,666 AMP 1 Subtotal 232,842
AMP #2 AMP #2
Acct. 1406 — Operations LS 25,117 | Acct. 1406 — Operations LS 25,117
Acct. 1411 — Audit LS 200 | Acct. 1411 — Audit LS 200
Acct. 1430 — A & E Fees LS 8,000 | Acct. 1430 — A & E Fees LS 8,000
Acct. 1450 — Replace exterior light fixtures 27,006
Acct. 1450 — Landscaping 6,400 | Acct. 1450 — Landscaping 3,200
$43,873 available for 1460 Change these 43,873
Acct. 1460 — Renovate bathrooms 84,499 | Acct. 1460 — Replace Screen doors n;ﬂ&lbgs 33,561
Acct. 1460 — Repair/replace floor tile Vﬂél:gls 10,312
Acct. 1465.1 - Refrigerators 5,840 | Acct. 1465.1 - Refrigerators 5,760
Acct. 1465.1 — Ranges 3,120 | Acct. 1465.1 - Ranges 2,560
Acct. 1475 — Maintenance vehicles 12,800
Acct. 1501 — Bond Debt Payment 70,052 | Acct. 1501 — Bond Debt Payment 70,052
AMP 2 Subtotal 203,228 AMP 2 Subtotal 198,568
Page3of 8 form HUD-50075.2 (4/2008)




Year 2 Continued Year 3 Continued
AMP #3 AMP #3
Acct. 1406 — Operations LS 22,490 | Acct. 1406 — Operations LS 22,490
Acct. 1411 — Audit LS 200 | Acct. 1411 — Audit LS 200
Acct. 1430 — A & E Fees LS 7,000 | Acct. 1430 —A & E Fees LS 7,000
Acct. 1450 — Replace exterior light fixtures 23,631
Acct. 1450 — Landscaping 5,600 | Acct. 1450 — Landscaping 2,800
$73,936 available for 1460 $38,389 available for 1460 38,389
Acct. 1460 — Paneling at Segars St. Change these 73,936 | Acct. 1460 — Replace Screen Doors Change these 29,400
numbers 90,780 numbers
and/or and/or
Acct. 1460 — Renovate bathrooms work items 23,630 | Acct. 1460 — Repair/replace floor tile work items 8,989
in green in green
Acct. 1465.1 — Refrigerators 5,040 | Acct. 1465.1 — Refrigerators 5,040
Acct. 1465.1 — Ranges 2,240 | Acct. 1465.1 — Ranges 2,240
Acct. 1475 — Maintenance vehicles 11,200
Acct. 1501 — Bond Debt Payment 62,732 | Acct. 1501 — Bond Debt Payment 62,732
AMP 3 Subtotal 179,238 AMP 3 Subtotal 175,722
cocCcC cocCcC
Acct. 1410 - Administration LS 77,270 | Acct. 1410 - Administration LS 77,270
Acct. 1411 — Audit LS 300 | Acct. 1411 — Audit LS 300
COCC Subtotal 77,570 COCC Subtotal 77,570
Subtotal of Estimated Cost| $714,702 Subtotal of Estimated Cost $684,702
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Part I1: Supporting Pages— Physical Needs Work Statement(s)

Work Work Statement for Y ear 4 Work Statement for Year: 5
Statement FFY 2014 FFY 2015
for Development Number/Name Quantity Estimated Development Number/Name Quantity | Estimated
Year 1 General Description of Major Work Cost General Description of Major Work Categories Cost
FFY 2011 | Categories
AMP #1 AMP #1
See Acct. 1406 — Operations LS 31,490 | Acct. 1406 — Operations LS 31,490
Annua | Acct. 1411 — Audit LS 300 [ Acct. 1411 — Audit LS 300
Statement | Acct. 1430 — A & E Fees LS 10,000 | Acct. 1430 —A & E Fees LS 10,000
Acct. 1450 — Landscaping 8,000 | Acct. 1450 — Landscaping 4,000
$99,040 available for 1460 99,040 $102,600 availablefor 1460 102,600
Acct. 1460 — Install central cable plugs Change these 12,000 | Acct. 1460 — Roofing Change these 70,564
Acct. 1460 — Replace interior doors n;qﬂ&Ibgs 68,694 | Acct. 1460 — Replaceinterior stairs & handrails n;qﬂ&Ibgs 34,664
Acct. 1460 — Replace washing machine work itemsin 7,382 work items
box hookups green ingreen
Acct. 1460 — Repair or replace handrails 15,591
Acct. 1465.1 - Refrigerators 4,000 | Acct. 1465.1 - Refrigerators 4,800
Acct. 1465.1 - Ranges 3,560 | Acct. 1465.1 - Ranges 3,200
Acct. 1475 — Coordinator vehicle 6,000 | Acct. 1475 — Maintenance vehicles 10,000
Acct. 1501 — Bond Debt Payment 88,052 | Acct. 1501 — Bond Debt Payment 88,052
AMP 1 Subtotal 250,442 AMP 1 Subtotal 254,442
AMP #2 AMP #2
Acct. 1406 — Operations LS 25,117 | Acct. 1406 — Operations LS 25,117
Acct. 1411 — Audit LS 200 [ Acct. 1411 — Audit LS 200
Acct. 1430 — A & E Fees LS 8,000 | Acct. 1430 — A & E Fees LS 8,000
Acct. 1450 — Landscaping 6,400 | Acct. 1450 — Landscaping 3,200
$79,232 available for 1460 79,232 $82,079 available for 1460 Change these 82,079
Acct. 1460 — Install central cable plugs Change these 9,600 | Acct. 1460 — Roofing n;qﬂ&Ibgs 57,250
Acct. 1460 — Replace interior doors n;ﬂ&/bgs 55,756 | Acct. 1460 — Replaceinterior stairs & handrails Wl?lﬂ;:ég?s 27,731
Acct. 1460 — Replace washing machine work itemsin 5,906
box hookups areen
Acct. 1460 — Repair or replace handrails 12,473
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Year 4 Continued Year 5 Continued
Acct. 1465.1 — Refrigerators 3,200 | Acct. 1465.1 - Refrigerators 3,840
Acct. 1465.1 — Ranges 2,850 | Acct. 1465.1 - Ranges 2,560
Acct. 1475 — Coordinator vehicle 4,800 | Acct. 1475 — Maintenance vehicles 8,000
Acct. 1501 — Bond Debt Payment 70,052 | Acct. 1501 — Bond Debt Payment 70,052
AMP 2 Subtotal 199,851 AMP 2 Subtotal 203,048
AMP #3 AMP #3
Acct. 1406 — Operations LS 22,490 | Acct. 1406 — Operations LS 22,490
Acct. 1411 — Audit LS 200 | Acct. 1411 — Audit LS 200
Acct. 1430 — A & E Fees LS 7,000 | Acct. 1430 —A & E Fees LS 7,000
Acct. 1450 — Landscaping 5,600 | Acct. 1450 — Landscaping 2,800
$69,327 available for 1460 69,327 $71,820 available for 1460 71,820
Acct. 1460 — Install central cable plugs Change these 8,400 | Acct. 1460 — Roofing Change these 50,095
Acct. 1460 — Replace interior doors n;qﬂ&Ibgs 48,786 | Acct. 1460 — Replaceinterior stairs & handrails n;qﬂ&Ibgs 24,265
Acct. 1460 — Replace washing machine work itemsin 5,167 work items
box hookups green ingreen
Acct. 1460 — Repair or replace handrails 10,914
Acct. 1465.1 — Refrigerators 2,800 | Acct. 1465.1 - Refrigerators 3,360
Acct. 1465.1 — Ranges 2,490 | Acct. 1465.1 - Ranges 2,240
Acct. 1475 — Coordinator vehicle 4,200 | Acct. 1475 — Maintenance vehicles 7,000
Acct. 1501 — Bond Debt Payment 62,732 | Acct. 1501 — Bond Debt Payment 62,732
AMP 3 Subtotal 176,839 AMP 3 Subtotal 179,642
COCC COCC
Acct. 1410 - Administration LS 77,270 | Acct. 1410 - Administration LS 77,270
Acct. 1411 — Audit LS 300 | Acct. 1411 — Audit LS 300
Acct. 1475 — Coordinator vehicle 10,000
COCC Subtotal 87,570 COCC Subtotal 77,570
Subtotal of Estimated Cost| $714,702 Subtotal of Estimated Cost $714,702
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Part I11: Supporting Pages—Management Needs Work Statement(s)
Work Work Statement for Y ear 2 Work Statement for Year: 3
Statement for FFY 2012 FFY 2013
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2011 General Description of Major Work Categories General Description of Major Work Categories
See 1408 — AM P #1 1408 - AM P #1
Annua Police Salaries 19,200 | Police Salaries 19,200
Statement | Travel & Training 2,800 | Travel & Training 2,800
Computer Upgrades 8,400
1408 Subtotal —AMP 1 22,000 1408 Subtotal —AMP 1 30,400
1408 — AM P #2 1408 — AMP #2
Police Salaries 15,360 | Police Salaries 15,360
Travel & Training 2,240 | Travel & Training 2,240
Computer Upgrades 6,720
1408 Subtotal —AMP 2 17,600 1408 Subtotal —AMP 2 24,320
1408 — AM P #3 1408 - AMP #3
Police Sadlaries 13,440 | Police Salaries 13,440
Travel & Training 1,960 | Travel & Training 1,960
Computer Upgrades 5,880
1408 Subtotal —AMP 3 15,400 1408 Subtotal —AMP 3 21,280
1408 - COCC 1408 — COCC
Travel & Training 3,000 | Travel & Training 3,000
Computer Upgrades 9,000
1408 Subtotal —COCC 3,000 1408 Subtotal —COCC 12,000
Subtotal of Estimated Cost $58,000 Subtotal of Estimated Cost $88,000
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Part I11: Supporting Pages—Management Needs Work Statement(s)
Work Work Statement for Y ear 4 Work Statement for Year: 5
Statement for FFY 2014 FFY 2015
Year 1 FFY Development Number/Name Estimated Cost Devel opment Number/Name Estimated Cost
2011 General Description of Major Work Categories General Description of Major Work Categories
See
Annua 1408 - AM P #1 1408 - AM P #1
Statement Police Salaries 19,200 | Police Salaries 19,200
Travel & Training 2,800 | Travel & Training 2,800
1408 Subtotal -AMP 1 22,000 1408 Subtotal -AMP 1 22,000
1408 — AM P #2 1408 - AM P #2
Police Salaries 15,360 | Police Salaries 15,360
Travel & Training 2,240 | Travel & Training 2,240
1408 Subtotal —-AMP 2 17,600 1408 Subtotal —-AMP 2 17,600
1408 - AM P #3 1408 - AM P #3
Police Salaries 13,440 | Police Salaries 13,440
Travel & Training 1,960 | Travel & Training 1,960
1408 Subtotal -AMP 3 15,400 1408 Subtotal -AMP 3 15,400
1408 — COCC 1408 - COCC
Travel & Training 3,000 | Travel & Training 3,000
1408 Subtotal - COCC 3,000 1408 Subtotal - COCC 3,000
Subtotal of Estimated Cost $58,000 Subtotal of Estimated Cost $58,000
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ATTACHMENT H
HOUSING AUTHORITY OF THE CITY OF TROY

Annual Plan
Fiscal Year 07/01/2011 — 06/30/2012

Comments of the Resident Advisory Boar d

The annual Resident Advisory Board Meeting was held on Thursday, March 24, 2011 at 4:00
p.m. in the Board Room of Troy Housing Authority (THA) at the Central Office located at 201
Segars Street, Troy, Alabama.

Mr. Ken Vaughan, Executive Director, addressed the group and gave appreciation for all being
present. Mr. Vaughan explained that the reason for this meeting was to keep the lines of
communication open between the Housing Authority and the tenants living in the public housing
communities. Those present were Olanda Hardy, Vicky Fuller and SylviaWhite. Also present
were Ken Vaughan, Executive Director and Stephanie Sullivan-lenni, Administrative Assistant
for THA. The absent members are Diane Harrelson.

Mr. Vaughan informed the group that we need other members on the Advisory Board and one
representative at least from each community. He then handed out the PHA 5-Year and Annual
Plan and explained the plans for renovations, and modernization to the apartments and grounds.
He stated the mission statement is the same and informed that the previous goal s set were met
and we will set new ones. Mr. Vaughan then added that there are no significant changesin either
plan at this time. Handouts included information covering the next 5-Y ears for 2011, 2012, 2013,
2014 & 2015 and the Annual Plan for the current 2011 year.

Next Mr. Vaughan informed that THA is no longer running the Tutorial Plan at the Joel A.
Witherington Family Life Center and that the Director, Mr. Shelby Tuck, resigned from THA.
He isworking on his internship and plans to graduate from Troy University in the near future.
The Boys and Girls Club of Americaare now renting the building and have their own programs,
which have opened it up for other children from surrounding counties and children from other
communities to be able to participate. Previously only children living in our public housing or
through Section 8 with THA could attend.

Mr. Vaughan then informed the group of the improvements needed in our 2 bedroom (BR) units
that have a bathroom upstairs located directly over the kitchen. There are severe water problems
leaking down into the kitchen and a child in one unit fell through the wall whilein the tub.
There is an immediate need to totally remove the bathrooms, allow the base to fully dry, install
new bathtubs, reseal and upgrade with new toilets that will allow a substantial savings on water.
He stated updates are needed for all sites because many are 30 yearsold. There are
approximately 50 — 60 2 BR, 2 story units that the floors are getting soft from the water damage
and we must try and get as many, if not all fixed. We must get funding to get this taken care of
in the very near future,
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The government plans to cut funding and we will try and do the best that we can concerning the
needs of our upgrades needed with the resources received.

Paneling work at the Segars Street Siteis still in progress and we are going to try and have that
completed within the next year or two. New paneling is expensive, but it looks really good and
usually lasts well. The tub and water problems in the 2 BR units with an upstairs absolutely
must come first. Hand rail and floor tile problems are being taken care of as needed, also to the
best of our abilities. We are aso working with the cable company in efforts to get the cable off
of the floor for safety needs. Our washing machine boxes need rewiring aso, they are very old.
New shingles on the roofs are needed. Treading on the stairs has to be replaced as needed. It
would be wonderful if we had the funding to change out al of the hot water heaters and toiletsin
every unit at al sites. If we could we would save approximate $60,000.00 - $70,000.00 per year
on water. New cabinets and windows were replaced at the Hubbard Street Site which has been a
savings on electricity. They were over 30 years old and in serious need of replacement.

Deborah Smith has been placed as Property Manager for the position vacated by Bertha Batie.
She will do well with her position and is acquiring new skills needed for the position. Larry
McBride has moved to the Maintenance Department. Thiswill be helpful to this Site as well and
he has already made some improvements. Doors have been painted, improving their appearance,
and he will be making more improvements. The changes should be good for THA and its
tenants.

Mr. Vaughan informed the residents that there is anew Lawn Care company at this site. He
stated that hopefully this contract will work out well, but advised the residents to let him know if
there are any problems.

The RAB members agreed with the overall Plan as presented and no other comments or suggestions were
offered.

Mr. Vaughan thanked everyone for their time and the meeting was adjourned.

; ,-"l T
Lt (. Vi

Kenneth W. Vaughan, Executive Director
Housing Authority of the City of Troy

March 24, 2011
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ATTACHMENT I
HOUSING AUTHORITY OF THE CITY OF TROY

Annual Plan
Fiscal Year 07/01/2011 — 06/30/2012

Challenged Elements

There were no challenged elements to the Housing Authority’s Annual Agency Plan

Kenneth W. Vaughan, Executive Director
Housing Authority of the City of Troy

March 24, 2011



