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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: Housing Authority of the City of Talladega PHA Code: AL105
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 01/2011

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 499 Number of HCV units: 30

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

The mission of the PHA is the same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and a suitable
living environment free from discrimination.



______________________________________________________________________________
Page 2 of 2 form HUD-50075 (4/2008)

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

MODERNIZATION GOALS:

The Modernization goals established by the Talladega Housing Authority: (1) to ensure clean, safe and sanitary conditions for all residents (2
to reduce costly and recurring maintenance costs for systems which are no longer viable (3) to ensure curb appeal and marketability which
allows us to compete with other housing sectors (4) to ensure the long term viability of all major operating systems (5) to meet all 504
handicap accessibility and Hearing and Vision requirements (6) convert housing stock as is necessary to ensure families on the waiting lists
are housed and units do not remain vacant for extended periods. (7) To be energy conscious in all of our physical improvements.

The Talladega Housing Authority has recently completed a metal roofing installation project at our Westgate Property, a prime window and
window security screen installation project for our Curry Court Elderly Property, a prime window installation and security screen
installation project for our Curry Court Family Development and have recently completed a metal roofing installation project for our Curry
Court Elderly Community.

Currently we are replacing HVAC systems and Water Heaters at our Westgate Property. We are also completing mechanical closet
renovations which consist of new return air plenum, completely sealed, primed and painted with new combustion and makeup air vents, new
filter racks and exhaust venting systems. The HVAC systems are 90% efficient systems and the water heaters are also energy efficient. We
have installed new solid core doors and frames at all of the mechanical rooms. Also we are installing new front and rear entry doors and
frames with new sweeps, weather-stripping and related hardware. We are also replacing appliances at all of our properties in rotation 5 year
cycle.

With the unexpected stimulus funds giving us a financial boost, we will now be able to complete the Westgate HVAC installation by the end of
2011 with our 501-09 funds. That will allow us to begin the HVAC replacements at our Curry Court Property with our 2010 CFP funding and
continue with the 2011 funding cycle. We will also be performing other upgrades to the mechanical systems at this property. The Curry
Court replacement will be somewhat more involved as we will be replacing all supply duct work including all run-outs and registers. The
existing supply system is made up of flexible run-outs which are badly deteriorating.

We also plan to address 504 accessibility requirements necessitated by going to the Property Based Management Model. Also hearing &
vision accessibility requirements as well as site accessibility requirements.

We also are continuing the Prime Door and frame replacements at the Curry Court Family and the Westgate Homes Communities.

We will begin upgrading our exterior electrical services at the Curry Court and Westgate Communities as funding levels permit. These
systems need upgrading due to both inadequacies of the 100 AMP boxes as well as existing meter centers deteriorating bus bars.

We also have included in this five year cycle the replacement of Ranges and Refrigerators as well as kitchen and bathroom exhaust systems.

We also have included many site improvements such as vandal proof waste receptacles, lawn renewal, shrubbery plantings, sidewalk repair
and increased parking areas.

Other goals included in this five year plan consist of many site improvements such as new mailbox pavilions, tree work and plantings,
sidewalk
repair and additional parking areas,

The Talladega Housing Authority has successfully obligated all funds and expended all funds in accordance with the two year obligation and
four
year expended standards established by HUD. These standards will continue to be maintained.

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

Since the last submission we have elected to remove the Water and Gas meter AMR from the five year plan as we have so many other
pressing needs at this time. We can replace the actual meters through routine maintenance and since we read meters one day per month,
the savings generated by having the AMR system could not be justified over the other physical improvements.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.
A copy of the 5-Year and Annual PHA Plan is available for review at each AMP office and copies can be obtained at the Central Office.

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
Attached

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.
Attached
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8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.
Attached

8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

The previous goals and objectives set forth in the last five year plan have been accomplished.

The Talladega Housing Authority has recently completed a metal roofing installation project at our Westgate Property, a prime window and
window security screen installation project for our Curry Court Elderly Property, a prime window installation and security screen
installation project for our Curry Court Family Development and have recently completed a metal roofing installation project for our Curry
Court Elderly Community.

Currently we are replacing HVAC systems and Water Heaters at our Westgate Property. We are also completing mechanical closet
renovations which consist of new return air plenum, completely sealed, primed and painted with new combustion and makeup air vents,
new filter racks and exhaust venting systems. The HVAC systems are 90% efficient systems and the water heaters are also energy efficient.
We have installed new solid core doors and frames at all of the mechanical rooms. Also we are installing new front and rear entry doors and
frames with new sweeps, weather-stripping and related hardware. We are also replacing appliances at all of our properties in rotation 5 year
cycle.

With the unexpected stimulus funds giving us a financial boost, we will now be able to complete the Westgate HVAC installation by the end of
2011 with our 501-09 funds. That will allow us to begin the HVAC replacements at our Curry Court Property with our 2010 CFP funding and
continue with the 2011 funding cycle. We will also be performing other upgrades to the mechanical systems at this property. The Curry
Court replacement will be somewhat more involved as we will be replacing all supply duct work including all run-outs and registers. The
existing supply system is made up of flexible run-outs which are badly deteriorating.

We have completed approximately 25% of the Prime entry door and frame replacement at the Curry Court Family Property and
approximately 33% of the replacement doors and frames at the Westgate Property.

Through the use of Energy Performance Contracting, we have completed Facility Improvement measures for Water and Electrical at all of
our properties.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

Significant Amendment
• Changes to rent or admissions policies or organization of the waiting list;
• Reallocation of funds that exceed 7% of the annual funding to a development that is not included in the Annual Statement or

Five Year Action Plan, and
• Changes that would affect 10% or more than 25 units of the total units initially involved, whichever is higher, for demolition,

disposition, housing designation, homeownership or conversion

Substantial Deviation/Modification
• Addition of non-emergency large capital work items exceeding $100,000 or 15%, whichever is greater (not included in the

current Annual Statement and/or Five Year Action Plan).
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11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
See attachment al105g01

(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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_______________________________________________________________________________________________________________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
________________________________________________________________________________________________________________________

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a)  Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2. Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

3. Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

4. Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

5. Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

6. Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

7. Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

8. Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s 
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

(c) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f)  Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary

PHA Name:
Housing Authority of the City of
Talladega, Al
151 Curry Court
Talladega
AL, 35160

Grant Type and Number
Capital Fund Program Grant No: AL09P105501-08
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2008
FFY of Grant Approval: 2008

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement
Performance and Evaluation Report for Period Ending: 09/2010 Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised2 Obligated Expended
1 Total non-CFP Funds (Leverage Funds)

2 1406 Operations (may not exceed 20% of line 21) 3 94,820 94,820 94,820
3 1408 Management Improvements 140,000 140,000 140,000
4 1410 Administration (may not exceed 10% of line 21) 94,820 94,820 94,820
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 7,000 7,000 7,000
8 1440 Site Acquisition

9 1450 Site Improvement 30,000 30,000 21,368.72
10 1460 Dwelling Structures 462,138 462,138 370,530
11 1465.1 Dwelling Equipment—Nonexpendable 45,000 45,000 38,961
12 1470 Non-dwelling Structures 39,674 39,674 20,077
13 1475 Non-dwelling Equipment 35,700 35,700 35,700
14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities 4

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:
Housing Authority of the City of
Talladega, Al
151 Curry Court
Talladega
AL, 35160

Grant Type and Number
Capital Fund Program Grant No: AL09P105501-08
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant:2008
FFY of Grant Approval:

Type of Grant

Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: 002 )

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant:: (sum of lines 2 - 19) 949,152 949,152 823,199
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs 0 0 0
24 Amount of line 20 Related to Security - Hard Costs 0 0 0
25 Amount of line 20 Related to Energy Conservation Measures 383,773 383,773 283,773 283,773

Signature of Executive Director Date Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.



Page3 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages

PHA Name:
Housing Authority of the City of Talladega, Al
151 Curry Court
Talladega
AL, 35160

Grant Type and Number
Capital Fund Program Grant No: AL09P105501-08
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2008

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

PHA-WIDE Operations 1406 12 MOS 94,820 94,820 94,820 100%
PHA-WIDE Management Improvements 1408 12 MOS 140,000 140,000 140,000 100%
PHA-WIDE Administration 1410 12 MOS 94,820 94,820 94,820 100%
PHA-WIDE Fees & Costs 1430 1 LS 7,000 7,000 7,000 100%
AL105-1, Curry Court,
AMP 11

Site Improvements 1450 1 LS 5,000 5,000 5,000 100%

AL105-1, Curry Court,
AMP 11

Temporary Grounds Labor 1450 1 LS 3,000 3,000 1,631.28 53%

AL105-2, Knoxville
Homes AMP 12

Site Improvements/Tree Maintenance 1450 1 LS 2,000 2,000 2,000 100%

AL105-2, Knoxville
Homes AMP 12

Site Improvements/Sidewalk repair 1450 1 LS 3,000 3,000 3,000 100%

AL105-3, Westgate
Homes AMP 13

Site Improvements 1450 1 LS 17,000 17,000 9,737 60%

AL105-1, Curry Court,
AMP 11

Heat Pump installations and unit
replacements

1460 1 LS 9,000 9,000 9,000 100%

AL105-1, Curry Court,
AMP 11

Complete window and screen
installations at Family Units

1460 40 DU 100,000 100,000 100,000 100%

AL105-1, Curry Court,
AMP 11

Replacement Roofing and related trim 1460 3 BLDG 28,000 28,000 28,000 100%

AL105-1, Curry Court,
AMP 11

Replacement interior doors 1460 60 EA 8,826 8,826 8,826 100%

AL105-1, Curry Court,
AMP 11

Replacement Storm doors 1460 40 EA 11,200 11,200 11,200 100%
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AL105-1, Curry Court,
AMP 11

Replacement Prime Doors & Frames &
related trim

1460 113 EA 79,753 79,753 79,753 100%

AL105-1, Curry Court,
AMP 11

Replacement of existing lock cylinders w/
IC Cores on restricted keyway

1460 350 EA 5,950 5,950 5,950 100%

AL105-2, Knoxville
Homes AMP 12

Dwelling unit cabinets/doors/storm
doors

1460 1 LS 4,298 4,298 4,298 100%

AL105-2, Knoxville
Homes AMP 12

Replacement of existing lock cylinders w/
IC Cores on restricted keyway

1460 244 EA 4,148 4,148 4,148 100%

AL105-3, Westgate
Homes AMP 13

Replacement of existing lock cylinders w/
IC Cores on restricted keyway

1460 298 DU 6,000 6,000 6,000 100%

AL105-3, Westgate
Homes AMP 13

Replacement Condensing Units 1460 12 DU 6,250 6,250 6,250 100%

AL105-3, Westgate
Homes AMP 13

Replacement VCT & Mouldings 1460 10 DU 10,000 10,000 10,000 100%

AL105-3, Westgate
Homes AMP 13

Replacement Roofing trim and
accessories

1460 30 DU 38,293 38,293 38,293 100%

AL105-3, Westgate
Homes AMP 13

Replacement Storm Doors 1460 30 DU 25,000 25,000 5,707.00 26%

AL105-3, Westgate
Homes AMP 13

Replacement Cabinets/countertops 1460 5 DU 5,000 5,000 5,000 100%

AL105-3, Westgate
Homes AMP 13

Replacement Prime doors & frames and
related trim

1460 75 EA 120,420 120,420 48,105.16 39%

AL105-1, Curry Court,
AMP 11

Replacement Appliances 1465 25 DU 20,000 20,000 13,961 70%

AL105-2, Knoxville
Homes AMP 12

Replacement Appliances 1465 8 DU 5,000 5,000 5,000 100%

AL105-3, Westgate
Homes AMP 13

Replacement Appliances 1465 20 DU 20,000 20,000 20,000 100%

AL105-1, Curry Court,
AMP 11

Replacement Equipment 1475 1 LS 8,000 8,000 8,000 100%

AL105-2, Knoxville
Homes AMP 12

Replacement Equipment 1475 1 LS 2,500 2,500 2,500 100%

AL105-3, Westgate
Homes AMP 13

Replacement Equipment 1475 1 LS 5,000 5,000 5,000 100%

AL105-1, Curry Court,
AMP 11

Security Enclosures for condensing units
and related HVAC equipment at
Administrative Facilities

1470 1 LS 13,500 13,500

AL105-1, Curry Court,
AMP 11

Contract labor for replacement of
existing HVAC systems equipment at
Commissioners Center (Labor Only)

1470 1 LS 20,000 20,000 20,000 100%

AL105-1, Curry Court,
AMP 11

Install new metal roof at Maintenance
Facility

1470 1 LS 6,174 6,174
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AL105-3, Westgate
Homes AMP 13

Purchase New sewer Jetter 1475 1 EA 14,500 14,500 14,500 100%

PHA Wide
Purchase new 48 Volt Electric Battery
Systems for five (5) Electric Carts.

1475 1 EA 4,500 4,500 4,500 100%

PHA Wide Purchase Gas Leak Detection Equipment 1475 1 EA 1,200 1,200 1,200 100%

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name:
Housing Authority of the City of Talladega, Al
151 Curry Court
Talladega
AL, 35160

Federal FFY of Grant: 2008

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

AL105-1, Curry Court, AMP
11

03/30/2010 03/30/2011 No dates have been revised

AL105-2, Knoxville Homes
AMP 12

03/30/2010 03/30/2011 No dates have been revised

AL105-3, Westgate Homes
AMP 13

03/01/2010 03/30/2011 No dates have been revised

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.



Page1 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:
Housing Authority of the City of
Talladega, Al
151 Curry Court
Talladega
AL, 35160

Grant Type and Number
Capital Fund Program Grant No: AL09S10550109
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2009
FFY of Grant Approval: 2009

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no:001 )
Performance and Evaluation Report for Period Ending: 09/2009 Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised2 Obligated Expended
1 Total non-CFP Funds (Leverage Funds)

2 1406 Operations (may not exceed 20% of line 21) 3

3 1408 Management Improvements

4 1410 Administration (may not exceed 10% of line 21) 120,000 120,000 120,000
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 15,000 15,000 11,440
8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures 983,108 983,108 917,947
11 1465.1 Dwelling Equipment—Nonexpendable 23,331 23,331 23,274
12 1470 Non-dwelling Structures 25,000 25,000 25,000
13 1475 Non-dwelling Equipment 25,000 25,000 24,000
14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs 10,000 10,000 10,000
17 1499 Development Activities 4

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:
Housing Authority of the City of
Talladega, Al
151 Curry Court
Talladega
AL, 35160

Grant Type and Number
Capital Fund Program Grant No: AL09S10550109
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant:2009
FFY of Grant Approval:

Type of Grant

Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )

Performance and Evaluation Report for Period Ending: 06/2010 Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant:: (sum of lines 2 - 19) 1,201,439 1,201,439 1,131,661.12
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs 0 0 0
24 Amount of line 20 Related to Security - Hard Costs 0 0 0
25 Amount of line 20 Related to Energy Conservation Measures 1,046,439 1,046,439 673,834.00
Signature of Executive Director Date Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.



Page3 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages

PHA Name:
Housing Authority of the City of Talladega, Al
151 Curry Court
Talladega
AL, 35160

Grant Type and Number
Capital Fund Program Grant No: AL09S10550109
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

PHA-WIDE Administration Costs 1410 24 MOS 120,000 120,000 120,000 100%

PHA-WIDE
Architectural & Engineering Fees and
Costs

1430 1 LS 15,000 15,000 11,440 79%

PHA-WIDE
Utility Ground Carts for use by Force
Account /Non Passenger

1475 2 EA 25,000 25,000 24,000 96%

AL105-1, Curry Court
HVAC Replacement Units at
Commissioners Center

1470 5 SYS 25,000 25,000 25,000 100%

AL105-1, Curry Court Installation of New Prime Window Units 1460 100 DU 125,349 125,349 125,349 100%

AL105-1, Curry Court
AL105-3, Westgate

Replacement HVAC Systems (90% AFUE) 1460 50 DU 238,740 238,740 173,579.12 72%

AL105-3,Westgate New Water Heaters, High Efficiency 1460 50 DU 40,269 40,269 40,269 100%

AL105-3, Westgate
Installation of new metal roofing and
related trim/accessories

1460 88 BLDG 553,750 553,750 553,750 100%

AL105-3, Westgate New Solid Core Doors at Mech. Rooms 1460 50 DU 25,000 25,000 25,000 100%
AL105-3, Westgate Appliance Replacement 1465 40 DU 23,331 23,331 23,274 99%
PHA-WIDE Resident Relocation 1495 40 EA 10,000 10,000 10,000 100%

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
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Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name:
Housing Authority of the City of Talladega, Al
151 Curry Court
Talladega
AL, 35160

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

AL105-3,Westgate 03/01/2010 03/01/2011

AL105-1,Curry Court 03/01/2010 03/01/2011

PHA-WIDE Activities 03/01/2010 03/01/2011

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:

Housing Authority of the City of
Talladega, AL

Grant Type and Number
Capital Fund Program Grant No: AL09P105501-09
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2009
FFY of Grant Approval: 2009

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 06/2010 Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised2 Obligated Expended
1 Total non-CFP Funds (Leverage Funds)

2 1406 Operations (may not exceed 20% of line 21) 3 94,200 94,200
3 1408 Management Improvements 140,000 140,000 64,011.08
4 1410 Administration (may not exceed 10% of line 21) 94,200 0
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 10,000. 2,617.25 2,617.25
8 1440 Site Acquisition

9 1450 Site Improvement 170,526 0
10 1460 Dwelling Structures 375,796 29,485 29,485
11 1465.1 Dwelling Equipment—Nonexpendable 47,286 0
12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment 6,000 654.42 654.42
14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs 4,000 0
17 1499 Development Activities 4

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.



Page2 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:

Housing Authority of the City of
Talladega, AL

Grant Type and Number
Capital Fund Program Grant No: AL09P105501-09
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant:2009
FFY of Grant Approval: 2009

Type of Grant

Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )

Performance and Evaluation Report for Period Ending: 1/14/2010 Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant:: (sum of lines 2 - 19) 942,008 266,956.67 96,767.75
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs 10,000
24 Amount of line 20 Related to Security - Hard Costs 130,000
25 Amount of line 20 Related to Energy Conservation Measures 375,796
Signature of Executive Director Date Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages

PHA Name:

Housing Authority of the City of Talladega, AL
Grant Type and Number

Capital Fund Program Grant No: AL09P105501-09
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide
Activities

General Description of Major Work Categories Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

PHA-WIDE Operations 1406 1 LS 94,200

PHA-WIDE Investigative Officers Salaries & Benefits 1408
12

MOS
140,000 140,000 64,011.08 45%

PHA-WIDE Administration Costs 1410
12

MOS
94,200

PHA-WIDE
Architectural & Engineering Fees and
Costs

1430 1 LS 10,000 2,617.25 2,617.25 26%

AL105-1
Curry Court

Water & Gas Meters/ AMR Systems 1450 150 DU 85,242

AL105-1
Curry Court

Replacement Appliances 1465 30 DU 19,000

AL105-1
Curry Court

Replacement Equipment 1475 1 LS 3,000

AL105-3 Curry Court
Elderly

Installation of Security Screens 1460 100 DU 45,928 28,675 28,675 100%

AL105-3
Westgate Homes

Water & Gas Meters/AMR Systems 1450 149 DU 85,284

AL105-3
Westgate Homes

Replacement HVAC Systems (90% AFUE) 1460 50 DU 329,868 810.00 810. >1%

AL105-3
Westgate Homes

Replacement Appliances 1465 30 DU 19,000
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AL105-3
Westgate Homes

Replacement Equipment 1475 1 LS 3,000 654.42 654.42 25%

AL105-3
Westgate Homes

Resident Relocation 1495 20 4,000

AL105-2
Knoxville Homes

Replacement Appliances 1465 15 DU 9,286

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name:
Housing Authority of the City of Talladega, AL

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation
End Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

AL105-3,Westgate Homes 09/30/2011 09/30/2012

AL105-1, Curry Court Apts. 09/30/2011 09/30/2012

AL105-2, Knoxville Homes 09/30/2011 09/30/2012

PHA-WIDE Activities
09/30/2011 09/30/2012

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:

Housing Authority of the
City of Talladega, AL

Grant Type and Number
Capital Fund Program Grant No: AL09P105501-10
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2010
FFY of Grant Approval: 2010

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised2 Obligated Expended
1 Total non-CFP Funds (Leverage Funds)

2 1406 Operations (may not exceed 20% of line 21) 3

93,481.
3 1408 Management Improvements 140,000.
4 1410 Administration (may not exceed 10% of line 21) 93,481.
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 10,000.
8 1440 Site Acquisition

9 1450 Site Improvement 49,322.
10 1460 Dwelling Structures 438,535.
11 1465.1 Dwelling Equipment—Nonexpendable 50,000.
12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment 50,000.
14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs 10,000.
17 1499 Development Activities 4

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:

Housing Authority of the
City of Talladega, AL

Grant Type and Number
Capital Fund Program Grant No: AL09P105501-10
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant:2010
FFY of Grant Approval: 2010

Type of Grant

Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant:: (sum of lines 2 - 19) 934,819.
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs 10,000.
24 Amount of line 20 Related to Security - Hard Costs 130,000.
25 Amount of line 20 Related to Energy Conservation Measures 463,535.
Signature of Executive Director Date Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
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Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages

PHA Name:

Housing Authority of the City of Talladega, AL
Grant Type and Number

Capital Fund Program Grant No: AL09S105501-10
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide
Activities

General Description of Major Work Categories Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

PHA-WIDE Operations 1406 1 LS 93,481

PHA-WIDE
Housing Authority Investigative Office
management, Salaries & Benefits

1408
12

MOS
140,000

PHA-WIDE Administration Costs 1410
12

MOS
93,481

PHA-WIDE
Architectural & Engineering Fees and
Costs

1430 1 LS 10,000

PHA-WIDE
Replacement Vehicle for Investigative
Office

1475.7 1 LS 20,000

PHA-WIDE
Replacement service truck for Preventive
Maintenance Program

1475.7 1 LS 20,000

AL105-1, 3 - Curry
Court & Westgate
Homes

Replacement HVAC Systems & incidental
work related thereto (90% AFUE)

1460 30 310,000

AL105-1, 3 - Curry
Court & Westgate
Homes

Replacement Prime Entry Doors &
incidental work related thereto

1460 150 EA 100,000

AL105-1, 3 - Curry
Court & Westgate
Homes

Replacement Water Heaters & incidental
work related thereto

1460 50 EA 28,535

AL105-1
Curry Court

Replacement Appliances 1465 30 DU 20,000
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AL105-1
Curry Court

Replacement Equipment 1475 1 LS 4,000

AL105-1, 3 - Curry
Court & Westgate
Homes

Resident Relocation 1495 20 10,000

AL105-3
Westgate Homes

Replacement Appliances 1465 30 DU 20,000

AL105-3
Westgate Homes

Replacement Equipment 1475 1 LS 4,000

AL105-2
Knoxville Homes

Site Improvements, Walks & Curbs 1450 1 LS 49,322

AL105-2
Knoxville Homes

Replacement Appliances 1465 15 DU 10,000

AL105-2
Knoxville Homes

Replacement Equipment 1475 1 LS 2,000

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name:
Housing Authority of the City of Talladega, AL

Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation
End Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

AL105-3,Westgate Homes
07/30/2012 12/30/2013

AL105-1, Curry Court Apts.
07/30/2012 12/30/2013

AL105-2, Knoxville Homes
07/30/2012 12/30/2013

PHA-WIDE Activities
07/30/2012 12/30/2013

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.











Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 1 of 6 form HUD-50075.2 (4/2008)

Part I: Summary
PHA Name/Number
Housing Authority of the City of Talladega, AL
AL105

Locality (City/County & State)
Talladega, Talladega, Alabama

Original 5-Year Plan Revision No:

A.

Development Number and
Name

Work Statement
for Year 1
FFY 2011

Work Statement for Year 2
FFY 2012

Work Statement for Year 3
FFY 2013

Work Statement for Year 4
FFY 2014

Work Statement for Year 5
FFY 2015

B.
Physical Improvements
Subtotal

See Annual
Statement

474,357 487,057 567,857 587,857

C.
Management Improvements 140,000 140,000 140,000 140,000

D.
PHA-Wide Non-dwelling
Structures and Equipment

58,500 10,000 10,000 10,000

E.
Administration 93,481 93,481 93,481 93,481

F.
Other 75,000 110,800 50,000 40,000

G.
Operations 93,481 93,481 93,481 93,481

H.
Demolition

I.
Development

J.
Capital Fund Financing –
Debt Service

K.
Total CFP Funds 934,819 934,819 954,819 964,819

L.
Total Non-CFP Funds 20,000 40,000 20,000 30,000

M. Grand Total 954,819 974,819 974,819 994,819



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
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Page 2 of 6 form HUD-50075.2 (4/2008)

Part I: Summary (Continuation)

PHA Name/Number
Housing Authority of the City of Talladega, AL
AL105

Locality (City/county & State)
Talladega /Talladega, Alabama

Original 5-Year Plan Revision No:

A.
Development Name &
Number

Work
Statement for

Year 1
FFY 2011

Work Statement for Year 2
FFY 2012

Work Statement for Year 3
FFY 2013

Work Statement for Year 4
FFY 2014

Work Statement for Year 5
FFY 2015

A
AL105-1,3 Curry Court
Family & Curry Court

See
Annual

Statement

Elderly (AMP 1)
B Physical Improvements 373,533 410,860 470,222 195,932

C
Management
Improvements

50,000 50,000 50,000 50,000

D
PHA-WIDE Non Dwelling
Structures & Equipment

41,500 4,000 4,000 4,000

E Administration 32,000 32,000 32,000 32,000
F Other 55,000 120,800 20,000 30,000
G Operations 32,000 32,000 32,000 32,000
K Total CFP Funds 584,033 609,660 588,222 313,932
M Grand Total 584,033 649,660 608,222 343,932

A
AL105-2 Knoxville Homes
(AMP 2)

B Physical Improvements 39,746 21,112 97,635 75,983

C
Management
Improvements

40,000 40,000 40,000 40,000

D
PHA-WIDE Non Dwelling
Structures & Equipment

22,000 2,000 2,000 2,000

E Administration 31,000 31,000 31,000 31,000
F Other 10,000 20,000 30,000 0
G Operations 31,000 31,000 31,000 31,000
K Total CFP Funds 173,746 145,112 231,635 179,983
M Grand Total 173,746 145,112 231,635 179,983
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Page 3 of 6 form HUD-50075.2 (4/2008)

Part I: Summary (Continuation)
PHA Name/Number
Housing Authority of the City of Talladega, AL
AL105

Locality (City/county & State)
Talladega /Talladega, Alabama

Original 5-Year Plan Revision No:

A.
Development Name &
Number

Work
Statement for

Year 1
FFY 2011

Work Statement for Year 2
FFY 2012

Work Statement for Year 3
FFY 2013

Work Statement for Year 4
FFY 2014

Work Statement for Year 5
FFY 2015

A
AL105-3 Westgate Homes
(AMP 3)

See
Annual

Statement

B Physical Improvements 41,078 55,085 0 315,942

C
Management
Improvements

50,000 50,000 50,000 50,000

D
PHA-WIDE Non Dwelling
Structures & Equipment

15,000 4,000 4,000 4,000

E Administration 30,481 30,481 30,481 30,481
F Other 10,000 50,000 0 10,000
G Operations 30,481 30,481 30,481 30,481
K Total CFP Funds 177,040 180,047 114,962 440,904
M Grand Total 177,040 180,047 114,962 440,904



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
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Page 4 of 6 form HUD-50075.2 (4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work Statement

for
Year 1 FFY 2011

Work Statement for Year 2
FFY 2012

Work Statement for Year: 3
FFY 2013

Development Number/Name
General Description of Major Work Categories

Quantity Estimated
Cost

Development Number/Name
General Description of Major Work Categories

Quantity Estimated
Cost

See
Annual

Statement

AL105-1 Curry Court - HVAC Equipment & Duct
Replacement & Incidental work

40 DU 225,960
AL105-1 Curry Court- HVAC Equipment & Duct
Replacement & Incidental work (Force Account)

40 DU 225,960

AL105-1 Curry Court – Mech. closet modifications &
Water Heater Replacement

40 DU 37,240
AL105-1 Curry Court – Mech. closet modifications &
Water Heater Replacement (Force Account)

40 DU 37,240

AL105-1,3 Curry Court Family, Elderly
Site Improvements /504

1 LS 20,000
AL105-1,3 Curry Court Family, Elderly
Site Improvements/504 (Force Account)

1 LS 10,000

AL105-1 Curry Court – Prime entry door and frame
replacement

35 DU 30,333√ AL105-3 Curry Court Elderly Heat Pump
Replacements

34 DU 97,635

AL105-1,3 Curry Court Family, Elderly Appliances 60 DU 40,000 AL105-1,3 Curry Court Family, Elderly Appliances 100 DU 65,800√
AL105-1 Curry Court -Replacement Lawn Equipment 1 LS 15,000 AL105-1 Curry Court-Replacement Equipment 1 LS 4,000
AL105-1 Curry Court- Resident Relocation 60 EA 15,000 AL105-1 Curry Court-Resident Relocation 60 EA 15,000√

AL105-1 Curry Court Front Porch Accessibility 28 DU 60,000√ AL105-1 Curry Court – Flooring Replacement at
Commissioners Center

1 LS 40,025√

AL105-1 Curry Court – HVAC Equipment
Replacement at Daycare

5
Systems

26,500√ AL105-2 Knoxville Homes-Replacement Appliances 30 DU 20,000

AL105-2 Knoxville Homes-Site Improvements 1 LS 19,557√ AL105-2 Knoxville Homes – Kitchen and Bath
Exhaust fan replacements

100 DU 21,112√

AL105-2 Knoxville Homes- Hearing & Vision
Requirements

2 DU 20,189√ AL105-2 Knoxville Homes-Replacement Equipment 1 LS 2,000

AL105-2 Knoxville Homes-Replacement Appliances 15 DU 10,000 AL105-3 Westgate Homes Unit 504 Requirements 1 DU 41,078
AL105-2 Knoxville Homes-Replacement Equipment 1 LS 2,000 AL105-3 Westgate Homes-Replacement Equipment 1 LS 4,000
AL105-3 Westgate Homes Unit 504 Requirements 1 DU 41,078 AL105-3 Westgate Homes-Site Improvements 1 LS 14,007
AL105-3 Westgate Homes-Replacement lawn
Equipment

1 LS 15,000 PHA-WIDE / Fees and Costs 1 LS 10,000

AL105-2 Knoxville Homes- Replacement
Maintenance Vehicle

1 LS 20,000
AL105-1,3 Curry Court – Replacement HC accessible
Van

1 LS 40,000

PHA-WIDE / Fees and Costs 1 LS 10,000

Subtotal of Estimated Cost $607,857 Subtotal of Estimated Cost $647,857
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work Statement for Year 4

FFY 2014
Work Statement for Year: 5

FFY 2015
Development Number/Name

General Description of Major Work Categories
Quantity Estimated Cost Development Number/Name

General Description of Major Work Categories
Quantity Estimated Cost

AL105-1 Curry Court - HVAC Equipment & Duct Replacement
& Incidental work related thereto (Force Account)

40 DU 225,940√ AL105-3 Westgate Homes-Upgrade electrical service
and interior panels/Breakers

149 183,300

AL105-1 Curry Court – Mechanical closet modifications &
Water Heater Replacement (Force Account)

40 DU 37,240√ AL105-3 Westgate Homes Unit 504 Requirements 3 DU 123,234√

AL105-3 Curry Court Elderly Heat Pump replacement 66 DU 192,192√ AL105-1 Curry Court-Upgrade electrical service (Force
Account)

75 DU 110,000

AL105-2 Knoxville Homes – 504 Handicap Accessibility
Requirement

1 DU 57,553√ AL105-2 Knoxville Homes – Fuel Conversion & new
heat pumps installed

27 DU 75,983

AL105-1 Curry Court Replacement Equipment 1 LS 4,000
AL105-1,3 Curry Court Family Vinyl Siding
Replacement

150 DU 85,932

AL105-2 Knoxville Homes – Fuel Conversion & new heat
pumps installed

14 DU 40,082 AL105-1 Curry Court-Replacement Equipment 1 LS 4,000

AL105-2 Knoxville Homes-Replacement Appliances 30 DU 20,000√ AL105-3 Westgate Homes- Site work/Drainage 1 LS 9,408√
AL105-2 Knoxville Homes-Replacement Equipment 1 LS 2,000 AL105-3 Westgate Homes-Replacement Equipment 1 LS 4,000
AL105-3 Westgate Homes-Replacement Equipment 1 LS 4,000 AL105-2 Knoxville Homes-Replacement Equipment 1 LS 2,000
PHA-WIDE / Fees and Costs 1 LS 10,000. PHA-WIDE / Fees and Costs 1 LS 10,000.
AL105-1,3 Curry Court Family, Elderly
Attic Insulation to R-30 (Force Account)

1 LS 14,850
AL105-1,3 – Curry Court – Replacement Van for
Daycare Program

1 LS 30,000

AL105-1 Curry Court – Replacement Maintenance Vehicle 1 LS 20,000

Subtotal of Estimated Cost $627,857 Subtotal of Estimated Cost $637,857
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2011

Work Statement for Year 2
FFY 2012

Work Statement for Year: 3
FFY 2013

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See
Annual

Statement

PHA-WIDE / BLI 1408
Security – Investigative Officers Salaries and
Benefits

100,000
PHA-WIDE / BLI 1408
Security – Investigative Officers Salaries and
Benefits

100,000

PHA-WIDE / BLI 1408
Security – Off Duty Police Patrols Weeknights,
Holidays and special events

40,000
PHA-WIDE / BLI 1408
Security – Off Duty Police Patrols Weeknights,
Holidays and special events

40,000

Subtotal of Estimated Cost $140,000 Subtotal of Estimated Cost $140,000

Part III: Supporting Pages – Management Needs Work Statement(s)
Work Statement for Year 4

FFY 2014
Work Statement for Year: 5

FFY 2015
Development Number/Name

General Description of Major Work Categories
Estimated Cost Development Number/Name

General Description of Major Work Categories
Estimated Cost

PHA-WIDE / BLI 1408
Security – Investigative Officers Salaries and Benefits

100,000
PHA-WIDE / BLI 1408
Security – Investigative Officers Salaries and Benefits

100,000

PHA-WIDE / BLI 1408
Security – Off Duty Police Patrols Weeknights, Holidays
and special events

40,000
PHA-WIDE / BLI 1408
Security – Off Duty Police Patrols Weeknights,
Holidays and special events

40,000

Subtotal of Estimated Cost $140,000 Subtotal of Estimated Cost $140,000



Public Housing Agency Plan Provision – Annual Plan
Talladega Housing Authority (THA)

Domestic Violence, Dating Violence, Sexual Assault, Stalking

The Talladega Housing Authority (THA) has developed a plan to implement applicable
provisions of the Violence Against Women and Department of Justice Reauthorization Act of
2005 (Pub. L. 109-162) (VAWA). THA’s goals, objectives and policies to enable THA is to
serve the needs of children and adult victims of domestic violence, dating violence and stalking,
as defined in VAWA.

In addition:

The following activities, services, or programs are provided by THA, directly or in partnership
with other service providers, to child and adult victims of domestic violence, dating violence,
sexual assault or stalking.

• The THA has partnerships with two service agencies that deal with domestic violence.
The First Family Service Center interviews and screens domestic violence victims ,and
when appropriate refers the victims and their families to Second Chance, who will house
victims and their families for an indefinite period of time. In cases of stalking or sexual
assault the cases are reported to the Talladega Police Department for investigation.

• The Second Chance Program is an experienced agency in handling domestic violence
cases for many years in our area, and has received awards and special recognition for
their work.

• The THA uses the HUD-50066 form to record reports of domestic violence, all property
managers have copies of the form and tenants have been advised of the procedures by the
posting of notices in all projects.

• The THA has a working partnership with the Talladega Department of Human Resources
to address the needs of children who may have been abused by adult members of the
family.

• The THA has incorporated in the Housing Authority lease provisions of the Violence
Against Women Act.

• The THA has one full time police officer and we contract with up to twelve part-time off
duty police officers. These officers are trained in dealing with domestic violence and are
familiar with the Violence Against Women Act.



RESIDENT ADVISORY BOARD MEETING 
2011 ANNUAL STATEMENT & FIVE YEAR PLAN 

August 24, 2010 @ Top of the River Restaurant, Anniston, Alabama 6 p.m. 
 
Resident Advisory Board members present: 
Leila Rogers, Unit 41 Curry Court   Annie W. Taylor, Unit 42 Curry Court 
Daniel J. Weaver, Unit 181 Curry Court  Gordon Garrett, Unit 5 Curry Court 
Terry Ragland, Unit 183 Curry Court   Lucille Jackson, Unit 237 Curry Court 
Koquitta James, Unit 36 Knoxville Homes  Betty Cole, Unit 82 Knoxville Homes 
Willie M. Simmons, Unit 14 Knoxville Homes  Sherlenna McKenzie, Unit 17 Westgate 
LaRetta Gooden, Unit 110 Westgate    
 
Talladega Housing Authority Staff present: 
Nettie Goodwin, Executive Director, THA  Cynthia Capers, Exec. Sec. THA 
B.J. McElroy, Deputy Director, THA       
 
The meeting was opened with prayer by Jay McElroy. Because there were new faces on the Advisory Board, 
everyone introduced themselves.  Board members absent were Verna Suttle of 69 Westgate.  During the 
meeting, Jay McElroy discussed with the residents the proposed budget for 2011 and listed the specific work 
items anticipated to be completed at each of the three properties. After that discussion Jay reviewed the 
Physical Needs Assessment which listed all known needs. Jay stated that the cost estimate for the needs 
assessment was attached for their use/review.   
 
All Advisory Board members were given a complete copy of the Annual Statement and the Five Year Plan.  The 
document was reviewed. 

 
ITEMS DISCUSSED WERE: 

Curry Court/Family
• Installation of new HVAC systems 
• Replacement Water heaters as may be required but most heaters are in good shape, replaced in 2002 
• Replacement appliances by rotation 
• New Entry Doors and frames 

Curry Court/Elderly Specific 
• Completed Window Screens 
• Will  install new water heaters 
• Will install gutters and downspouts at all unit fronts 
• Repair and reseal ductwork as required 
• Install new Door Chimes at front of units 

 
Questions:  Would Curry Court get a Fall-Out Shelter?  What do we do when the power goes out in the elderly 
section and what about bad weather?  Would Curry Court get a playground for the children? What about 
washer/dryer hook ups for the elderly and front porch stoops. 
 
Jay addressed these items by stating that when the power went out, everyone pretty much had to take care of 
things themselves. Family members should be responsible etc… During inclement weather all residents should 
have a plan to stay in place or stay with a family member. There are no plans for a fallout shelter.  



There are no plans for washer/dryer hook ups for the elderly as there is simply no room in the majority of the 
units. The porch stoops will continue until all are completed. This will address accessibility as well as visitability 
requirements . 
 
Westgate

• Installation of new Gas Water Heaters 

• Installation of new Kitchen appliances 

• Installation of new HVAC systems 

• 504 accessibility 

• Hearing & Vision requirements 

• Site accessibility 
 
Jay discussed the ongoing HVAC project which also includes mechanical closet renovations and new water 
heaters, also the new prime entry doors and frames. To date we have completed approximately 50 dwelling 
units and have 50 more under contract. We will try and complete the remaining fifty by the end of March, but 
will be pressed with the end of the year and the holidays coming up. 
 
Discussion about School bus shelters for Westgate.  Have one on the right side of Administrative Office but the 
bus does not stop there.  Discussion about security in Westgate. 
 
Knoxville Homes

• Installation of new water meters and gas meters 
• Discussion about School Bus Shelters, Concrete work and replacing sidewalks.  

• There were questions, concerns and discussion about the cars and traffic cutting through the yard areas on the 
West Property Boundary between Units 023-038. Whenever there is a softball game or event at Edythe Sims 
Park, the cars drive through the yard areas of the residents. There is a general concern that the resident children 
could be run over. Also, these folk leave a lot of trash and debris and the yard areas at the rear are being rutted 
up. These are not residents. 

o At one time Jay stated that there were plans to install a fence which would separate THA Property from 
the Edith Sims Park and baseball field in the back. The fencing originally was to come from fencing being 
taken down in the Curry Court Elderly community as previously approved in earlier CFP. However, since 
it’s original approval, that item (Fence removal) has been rethought and it has been decided to leave the 
fencing in place. However, Jay assured the residents that this would be addressed in some form or 
fashion and he would research the best approach and insert it in the five year plan.  

 

The meeting went very well with great participation from the residents.  The residents were in agreement 
with the physical needs assessments.  The meeting was adjourned at 8 p.m. 

 
Submitted by:  Cynthia Capers 












