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PHA 5-Year and 
Annual Plan 

U.S. Department of Housing and Urban 
Development 
Office of Public and Indian Housing

OMB No. 2577-0226 
Expires 4/30/2011 

 
1.0 
 

PHA Information 
PHA Name: ____________Housing Authority of the City of South Charleston, WV_____________ PHA Code: ___WV22______ 
PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8) 

PHA Fiscal Year Beginning: (MM/YYYY): _04/2010_____________  
 

2.0 
 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 

Number of PH units: __121___________                                  Number of HCV units: ____N/A________ 
  

3.0 
 

Submission Type 
 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

     5-Year Plan (2010 thru 2014) 
     Annual Plan (2010) 

4.0 
 

PHA Consortia           N/A                        PHA Consortia: (Check box if submitting a joint Plan and complete table below.)        

 

Participating PHAs  
PHA  
Code 

Program(s) Included in the 
Consortia 

Programs Not in the 
Consortia 

No. of Units in Each 
Program 
PH HCV 

PHA 1:       
PHA 2:      
PHA 3:      

5.0 
 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 
 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s 
jurisdiction for the next five years: 
The mission of the Housing Authority of the City of South Charleston, West Virginia is to provide safe, maintained, affordable housing and a 
suitable living environment for the families we serve.  We will partner with our residents and other to enhance the quality of our community.  The 
housing authority strives to operate in an efficient, ethical, and professional manner     
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5.2 
 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very 
low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals 
and objectives described in the previous 5-Year Plan. 
PHA Goal 1:  Manage the authorities existing public housing program in an effective and efficient manner. 

 Develop procedure manuals for key positions 
 Continue to upgrade agency equipment and stay abreast of modern technology 
 Organize management and maintenance shop/storage spaces   
 Develop orientation video for new residents 
 Complete outline work in Capital Fund Plan  

PHA Goal 3:  Provide a safe, secure and healthy environment for PHA residents 
 Maintain resident police officer unit  
 Upgrade security camera functions 
 Provide or attract supportive educations/recreational services for adults and children  

PHA Goal 4:  Deliver timely and high quality maintenance service to residents 
 Improve and maintain curb appeal at Parkland Terrace 
 Implement customer service satisfaction survey system. 

PHA Goal 5:Responsible fiscal management 
 Strive for audits with no findings 

The PHA was successful in addressing and achieving the goals outline in the previous 5-Year Plan. 
Goal 1:  Manage the South Charleston Housing Authority’s existing public housing progam in an effective and efficient manner.  The PHA maintained high performer status the past 5 years.  The 
administrative offices were renovated and they have provided a more efficient, secure work environment for staff along with providing customer service in a confidential setting.   
 
Goal 2:  Enhance the marketability of South Charleston’s public housing units. 

   A marketing brochure was developed to promote the housing community of Parkland Terrace. The development of a web page was not completed however it is the development process.  Fast 
Response Emergency Dialer (FRED) was not implemented after determining that the cost would provide additional hardship to residents. Family units have been painted with a updated color 
scheme with an accent wall.  New floor tile and wood flooring has also been installed.  

Goal 3:  Provide a safe and secure environment in Parkland Terrace. 
   The PHA provided peer group sessions for children.  Partnered with Adolescent Pregnancy Prevention Program to provide education to mothers and their daughters.  Address-0-Light were installed 

to identify all units with more visibility and two additional security cameras were added to the system.  Deadbolt locks continued to be installed. A police officer has been a resident for the past three 
years. 
 
Goal 4: Delivered timely and high quality maintenance service to residents 
Maintenance delivered response to emergency work orders in less than 2 hrs.  And responded to routine work orders in less than seven days. Playground drainage areas were repaired and mulched.  
Hired a resident own lawn care business to provide lawn maintenance, trimming and leaf removal. 
 
Goal 5:  Responsible fiscal management. 
Due to number of units it was determined that the PHA was in compliance with Asset management and project based accounting. The PHA has not received any findings in their audits.   

 

6.0 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:  No Revisions See Attachment 
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list of PHA Plan 

elements, see Section 6.0 of the instructions.     Housing Authority of the City of South Charleston 
                                                                                  Administrative Office 
                                                                                 520 Goshorn Street 
                                                                                  South Charleston, WV 25309 
 
 

7.0 
 
 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 
Programs, and Project-based Vouchers.  Include statements related to these programs as applicable. 
                                                                 N/A

8.0 
 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 

                                                                  “See Attachment” 

8.1 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually 
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and 
open CFP grant and CFFP financing.       

                                                                   “See Attachment” 
 

8.2 
 
 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund 
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year 
for a five year period).  Large capital items must be included in the Five-Year Action Plan.  

                                                                   “See Attachment” 

8.3 
 
 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to 

finance capital improvements. 
                                                                  N/A
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9.0 
 
 
 
 
 

Housing Needs.    
Based upon the information contained in the Consolidated Plan’s applicable to the jurisdiction, and/or other data available to the PHA provide a 
statement of the housing needs in the jurisdiction by completing the following table.  In the “Overall” Needs column, provide the estimated number 
of renter families that have housing needs.  For the remaining characteristics, rate the impact of that factor on the housing needs for each family 
type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.  Use N/A to indicate that no information is available upon which the PHA 
can make this assessment. 
 
The City of South Charleston has 13,390 residents, 9.7 percent are at or below the poverty level.  There is also a 7.3 
percent rental vacancy rate. There are slightly more than 2,000 rental units in the city   Statistics for our county 
indicate that 65% of all renters households are in the less than 30% of median income group.   
The PHA waiting list indicates a need for every bedroom size, it is maintained and kept up to date so that actual needs 
can be met quickly.  Our units are accessible to the bus line, health services, grocery stores, schools, and day care 
services; therefore making the demand for them  high. 
 

Housing Needs of Families in the Jurisdiction 
By Family Type 

Family type Overall Affordability Supply Quality Accessibility Size Location 
Income 
<=30% of 
AMI 

 
375 

 
     4 

 
     4 

 
     4 

 
     3 

 
   2 

 
    2 

Income>30%
but <=50% 
of AMI 

 
310 

 
     4 

  
     4 

 
     4 

 
     3 

 
   2 

 
     2 

Income>50% 
but <80% of 
AMI 

 
393 

 
      2 

 
     4 

  
     3 

 
     3 

 
   3  

 
     2 

 
Elderly 
 

 
256 

 
      3 

 
     3 

  
     3 

 
     3 

 
   4 

 
     2 

Families with 
Disabilities 

 
unknown 

 
      3 

 
     4 

 
     3 

  
     4 

 
   3 

 
      2 
 

  
 
 
 
 Housing Needs of  Families  on the  PHA waiting list 

 # of families % of total families 
Waiting list total 70  
Extremely low income <=30% AMI 45 64% 
Very low income 
(>30% but <=50% AMI) 

16 23% 

Low income (>50% but <80% AMI) 9 13% 
Families w/ children 42 60% 
Elderly families 1 .01% 
Families with Disabilities 10 14% 
Race/ethnicity 
White 

53 78% 

Race/ethnicity AfricanAmerican 17 22% 
Characteristics by BR Size (PH Only)   
1BR & Efficiency 18 32% 
2 BR 25 37% 
3 BR 21 30% 
4 BR 1 .01% 

                                          
What sources of information did the PHA use to conduct this analysis? 
Sources:  Consolidated Plan of the Jurisdiction (CHAS data)  no updated information has been provided 
                Housing Authority of the City of South Charleston Waiting List 
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9.1  
 
 
 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 
Plan submission with the 5-Year Plan. 
Affordability – We strive to keep our flat rents at a marketable rate. Currently more than 30% of the residents are choosing flat 
rents. 
Supply is a problem within this jurisdiction in regard to affordable housing . 
Quality – SCHA provides quality, decent and sanitary housing.  Many people are attracted to our units due to curb appeal. 
Accessibility thru out this jurisdiction is not a problem with persons with disabilities.  SCHA has the required number of 504 units. 
Size – SCHA unit size are from Efficiency, One, Two, Three and Four bedroom.  
Location- Parkland Terrace where 97 of our units are located are in high demand due to the location. 
 
Currently there is a shortage of affordable housing for all eligible populations. The PHA’s greatest need, as evidenced by the 
waiting list is for families requiring two and three bedroom units   The current housing stock is stable and unit turnover is low.  
When unit vacancies do occur the PHA will strive to reduce turnover time to expedite lease up.                       

10.0 
 
 
 
 
 
 

Additional Information.  Describe the following, as well as any additional information HUD has requested.   
 
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  
      Year Plan.  The PHA continues to obligate and expend the Capital Fund Program dollars in a timely manner. We are using CFP funds to 
modernize the complex and maintain quality housing.  We continue to provide a unit for a police officer to help maintain a sense of security for our 
residents and act as a deterrent to crime.  
 
(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial  
      deviation/modification” 

Significant Amendment or Modification to the Annual Plan 
It will not be considered a significant amendment or modification to the Annual Plan for the PHA to change its policies or procedures if: 

a. the change is necessary to comply with State or local law 
b. to ensure compliance with QHWRA or any other form of Congressionally mandated legislation 
c. is necessary to comply with a court order, or 
d. the PHA as determined that it is in the best interest of the Authority and is necessary to ensure effective, efficient 

management.  
 

It will also not be considered a significant amendment or modification to the Capital Fund Program for the PHA to use excess funds to 
complete any work item listed in any grant year of the 5 year plan or any item listed under the Schedule of Nonroutine Expenditures of the 
regular operating budget.  Any change or modification that does not meet the criteria listed above will be considered a significant 
amendment or modification and will be subject to the public hearing and HUD review process.  

 
This Authority defines substantial deviation from the 5 year Plan as a revision of the goals and objectives that were outlined in the original Plan.  If 
the Authority decides to revise these, the public hearing process and prior HUD review requirements will be met.                                                            

 
11.0 
 
 
 
 
 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 
documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 
by the Field Office. 
 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating 

to Civil Rights) 
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 
(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 
(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 

Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 
(g)  Challenged Elements  - None 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 
  

                                                                             “See Attachments” 
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6.0 PHA Plan Elements – No Revisions since last Annual Plan submission 
   
 
 
1. Eligibility, Selection and Admission Policies, including Deconcentration and Wait List Procedures.   
In accordance with its Admission and Continued Occupancy Policy.   
 

 Once application is filed, the process of verification relative to eligibility for admission begins.  
The qualifying factors of eligibility will not be verified until the family is in a position on the 
waiting list to be offered a unit. 

 The following non-income (screening) factors are used to establish eligibility 
 

1. Criminal or Drug related activity  
2. Rental history (landlord report) 
3. Housekeeping 
4. Credit Report 
5. Inquiry of amounts owed to PHA. 
6. PHA requests criminal records from local law enforcement agencies for screening 

purposes.  
 
Waiting List Organization 
 

 PHA administers a community-wide list in order of preference 
 Equal preference will be maintained by date and time sequence. 
 Size and type of unit they require 

 
Assignment 

 The applicant is offered a unit two times before being removed from the waiting list 
 
Admissions Preferences 
 
In what circumstances will take precedence over new admissions    

 Emergencies.  
 Medical justification. 
 Underhoused 
 Overhoused 
 Administrative reasons determined by the PHA (e.g., to permit modernization work, unit 

conversions, etc.). 
 
  Preferences 

 Date and Time  
 Residency preference 
 Working preference 
 Involuntarily displaced 
 Substandard housing 
 Rent Burden 
 Previous resident in good standing 

 
Occupancy  
 
The following reference materials are provided for applicants and residents use to obtain 
 information about the rules of occupancy of public housing. 
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 The PHA’s Admissions and Continued Occupancy (ACOP) policy. 
 PHA’s Lease 
 PHA briefing seminars or written materials. 
 Resident Handbooks, monthly calendar and newsletter 

 
Residents shall notify the PHA of changes in family composition? 

 At annual reexaminations and lease renewals. 
 Any time family composition changes. 
 At family request for revision 

 
 
6.2 Financial Resources     
It is hopeful that the administration will provide 100% operating subsidy funding the upcoming year.  
Operating Subsidy: $383,758 
Rents: $334,590  (estimated) 
CFP:  $181,573  
 
6.3 Rent Determination 
 
The PHA’s minimum rent is $50.00  The tenant has the option of choosing a flat rent (Appendix A) over 
the income based rent (30% of income) at move in and  at annual re-examination for continued occupancy.  
In addition to the mandatory deductions, child support payments are included in optional deductions. 
Tenants must report changes in income or family composition to the PHA within 10 days of occurrence. 
 
6.4 Operation and Management 
Admissions and Occupancy Policy (Housekeeping Standards ), Resident Handbooks, Resident 
Calendars 
 
We continue to focus on rent collections, maintaining our physical plant and providing  residents with 
outstanding services and programs. We will continue with staff training and professional development.  
In respect to pest control, the Authority addresses pest control through its frequent and regular 
housekeeping inspections. Special attention is paid to cockroaches. Based upon findings, the economical 
and efficient method of eradication is selected and implemented.  Pest control is performed internally by 
certified maintenance personnel.  Residents who see signs of infestation between regularly scheduled 
inspections may request additional assistance by placing a work order.  
 
It is the goal of South Charleston Housing Authority to provide safe, sanitary housing for its residents.  In 
so doing, South Charleston Housing Authority commits to providing a pest free environment in all units.   
 
Resident cooperation with the extermination plan is essential.  Management must require residents to 
maintain dwelling units in a clean and sanitary manner at all times to provide for a healthy, pest-free 
environment. Units having babies six (6) months or under will not be treated with chemicals; gels and bait 
traps may be used as a substitute.  Residents who fail to cooperate are in violation of the Lease Agreement 
and may be subject to termination of tenancy.    Reports are provided to Management upon completion of 
each regularly scheduled inspection noting signs of infestation, housekeeping and sanitation concerns.  
Management is required to schedule follow-up inspections, issue lease violations and work with residents 
to improve housekeeping and sanitation concerns.   
 
Did the PHA receive any comments on the PHA Plan? 

 No 
 
What comments were received? 

 None 
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In what manner did the PHA address those comments?  
 

 N/A 
 
Description of Election process for Residents on the PHA Board  

 Any adult resident is eligible. A list of interested residents for potential consideration was 
submitted to the Mayor’s office; the Mayor appointed Deena Ellison as Resident Commissioner as 
per his authority. 

 
  
6.5 Grievance Procedures - As per Admission and Occupancy Policy – Chapter 13   
 
6.6 Designated Housing for Elderly and Disabled Families – Not Applicable 
 
6.7 Community Service and Self-Sufficiency:   The PHA signed a cooperative agreement with the TANF 
Agency, to share information and/or target supportive services for residents.  Summer food program with 
daily activities are provided for children.  Students are rewarded for their achievements and attendance 
during the school year.   Youth and adult educational events are held throughout the year.  The community 
service requirement will be administered in accordance with the Admission & Continued Occupancy Policy 
– Chapter 15.  
    
6.8 Safety and Crime Prevention: The PHA currently provides a unit for a local police officer. The unit 

is identified as PT053 in PIC or 4412 Pennsylvania Avenue, Apt. 3, South Charleston, WV.  The 
officer conducts frequent patrols and has a dialog with administrative personnel The officer’s patrol 
vehicle also provides a presence in the community and deterrent for crime.   The PHA also maintains a 
security surveillance camera system.  Through the PHA summer activities for children they are 
educated on drug awareness.    

 
6.9 Pets – As per Admission and Occupancy Policy – Chapter 11 
 
6.10 Civil Rights Certification 

The PHA will carry out the public housing program of the agency in conformity with title VI of 
the Civil Rights Act of 1964, the Fair Housing Act, sectin 504 of the Rehabilitation Act of 1973, 
and title II of the Americans with Disabilities Act of 1990, and will affirmatively further fair 
housing. 
Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA 
Plans and Related Regulations 

 
6.11  Fiscal Year Audit.   
 

The PHA is required to have an audit conducted under section 5(h)(2) of the U.S. Housing Act of 1937 
(42 U S.C. 1437c(h) An audit was conducted and resulted in no findings for fiscal year ending March 
31, 2009 
 

6.12 Asset Management – Not applicable 
  
6.13 Violence Against Women Act (VAWA) – In consideration of the Violence Against Women Act 
(VAWA):  do not deny access to or evict from public housing victims of domestic violence solely related to 
their being abused; bifurcate (to divide) the lease to remove a lawful occupant or tenant who engages in 
criminal acts of violence to family members or others without evicting victimized lawful occupants; honor 
court orders regarding rights of access or control of the property; maintain victim confidentiality; place 
offenders on No Trespassing List; and, refer victims to Agencies related to domestic violence.  However, 
this is not to prohibit eviction or termination for other good cause or for an actual and/or imminent threat to 
other tenants or those employed if the tenant remains.  Chapter 16 of Admissions and Occupancy Policy 
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