PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011

Annual Plan Office of Public and Indian Housing

10 PHA Information
PHA Name: ___Housing Authority of City of Buckhannon PHA Code: ___WV013
PHA Type: [X] Small [ High Performing [ standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): _01/01/2010

20 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 84 Number of HCV units: ___ 82

3.0 Submission Type
X 5-Year and Annual Plan [ Annual Plan Only [ 5-Year Plan Only

40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)

No. of Unitsin Each
Participating PHAS PHA Program(s) Included in the Programs Not in the Prc())g?amm Sin k&
pating Code Consortia Consortia
PH HCV
PHA 1
PHA 2:
PHA 3:

5.0 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.

51 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA’s
jurisdiction for the next fiveyears.  Our mission isto provide safe and affordable housing as well as self sufficiency
opportunities for as many qualified applicants as funding allows. The Housing Authority is committed to
operating in an efficient, ethical and professional manner. The Buckhannon Housing Authority will continue to
create and maintain partnershipswith its clients and appropriate community agenciesin order to accomplish this
mission.
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52

Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

Goal One:

Objectives:

Goal Two:

Objectives:

Goal Three:

Objectives:

Goal Four:

Objectives:

Manage the BUCKHANNON Housing Authority's existing public housing program in an efficient
and effective manner thereby striving to be recognized as a high performing agency.

1 The BUCKHANNON Housing Authority shall make our public housing units more
marketable to the community.

2. The BUCKHANNON Housing Authority shall promote a motivating work environment
with a capable and efficient team of employees to operate as a customer-friendly and
fiscally prudent leader in the affordable housing industry.

Provide a safe and secure environment in the BUCKHANNON Housing Authority's public housing
developments.

1 The BUCKHANNON Housing Authority shall reduce crime in its developments so that the
crimerateislessthan their surrounding neighborhood..

2. The BUCKHANNON Housing Authority shall refine the memorandum of understanding
between the jurisdiction's police force and this agency. The purpose of this is to better
define the "edge problem" of crime that occurs near our developments and develop
strategies for identifying and reducing this problem.

Make public housing the affordable housing of choice for the very low-income residents of our
community.

1 The BUCKHANNON Housing Authority shall achieve alevel of customer satisfaction that
gives the agency the highest score possible in this element of the Public Housing
Assessment.

2. The BUCKHANNON Housing Authority shall become a more customer-oriented
organization.

Manage the BUCKHANNON Housing Authority’s tenant-based program in an efficient and
effective manner thereby qualifying as at least a standard performer under SEMAP.

1 The BUCKHANNON Housing Authority shall achieve and sustain a utilization rate of
95%, in its tenant-based program.

2. The BUCKHANNON Housing Authority shall continue to attract new landlords who want
to participate in the program..

In summary we are on course to improve the condition of affordable housingin BUCKHANNON, West Virginia.




6.0

PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission:
There have been no revisions

(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acomplete list of PHA Plan
elements, see Section 6.0 of the instructions.

Copies may be obtained at the Administrative office.

7.0

Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. Aspart of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

See 50075.1

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add |atest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.

See 50075.2

8.3

Capital Fund Financing Program (CFFP).
[ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make areasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
thejurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing heeds must address
issues of affordability, supply, quality, accessibility, size of units, and location. See Statements on next page

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.




10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(8) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA’ s progress in meeting the mission and goal's described in the 5-
Year Plan.

Goals set forth in previous 5-Year Plan were not stated in quantifiable terms. Progress

against those goalsis subjectivein nature. Progresswas madein improving servicesto

applicantsand residents and increased outreach. Homeowner ship has been difficult, dueto the

economy. Capitol improvementswere made to public housing inventory to improve quality of life of all residents,
make site and units more visitable, and to improve curb appeal

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “ substantial
deviation/modification”

Substantial Deviation from the 5-Year Plan

Any Substantial deviation from the Mission Statement and/or Goals and Objectives
presented in the Five Year Plan that cause changesin the services provided to
residentsor significant changesto the agency’sfinancial situation will be documented in
subsequent Agency Plans. Exceptionsto this, which will not be consider ed significant
amendments by HUD, arethe changesin HUD regulatory requirements. Examples of
substantial deviation would be: Changesto rent or admission policies or organization of
thewaiting list; addition of non-emergency work items greater than 15% (itemsnot
included in the current Annual Statement or Five Year Action Plan) or changein use of
replacement reserve funds under the Capital Fund; and any changeswith regard to
demolition or disposition, designation, homeowner ship programsor conversion
activities.

Significant Amendment or Modification to the Annual Plan

Significant amendment or modification to the Annual Plan will include the addition of
any new service program initiated by the Housing Authority or the loss of any current
program.

110

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAS must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAS receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)




90& 9.1

NEEDS ASSESSMENT

The Quality Housing and Work Responsibility Act of 1998 requires that housing authorities set forth in our Annual Plan a Needs

Assessment of the housing needs of our jurisdiction and our waiting list. Also, we are required to state how we intend to address these
needs.

The information was developed and analyzed in the following manner. We contacted all the propertiesin the area that rent housing to
low and moderate income families to determine market conditions. The information was reviewed to determine the housing needs in
our area. The information gained clearly demonstrates a soft market in the Buckhannon and Upshur County area. There does not

appear to be any demonstrated need for additional housing units. The market is currently adequate and close to being saturated, even
though this seems to disagree with the CHAS.

The BUCKHANNON Housing Authority used this analysis to prepare our five-year goals and objectives. It reflects our priorities that
we have set forth in our Mission Statement.

Details of the Market Study and analysis follow:

Buckhannon Housing Authority:

There is a waiting list for both programs, however a public housing unit may be offered to as many as 20 people before
getting it leased. The families do not want to move at this time, but wish to remain on the waiting list. The analysis for both
the Public Housing and Section 8 rental assistance programs is a part of this document. The drastic increase in utility rates
has significantly impacted the rental assistance program.

Total number of Assisted Units. 166
Public Housing 84
Vouchers: 82

WYV Landlord Association — Upshur County Chapter: Phone 304-472-3033, Jody Light
The overall vacancy rate for rental unitsin the county is 10%. All of the local landlords rent to low to moderate income families. The
general consensusis that there is aneed for additional rental assistance funding — not additional units.

State Comprehensive Plan: Comprehensive Affordable Housing Strategy (CHAS:
This document seems to indicate a need for housing that is not realized in a recent market survey. The CHAS seems to indicate a need
for housing and substandard conditions that seem to be somewhat inflated over the conditions of which we are aware.

This information tells us that there are plenty of available units in this area. Thereis currently no need for additional housing units.
There is however, a need for additional rental assistance funding. Our emphasis should be in improving the quality of our units and
improving marketing technique to aleviate vacancies in the public housing. Within the months of July and August, 2009 two of the
major employers in this county have had mgor lay offs Corhart Refractories laid off 70, Trust Just McMillan a division of
Weyerhauser laid off 50. These layoffs will increase the need for housing assistance in this area.

Our agency is part of the entire effort undertaken by the Upshur County area of West Virginia, to address our jurisdiction's affordable
housing needs. As stated above, the need for housing includes additional rental assistance as there appears to be an adequate number
of housing units. While we cannot ourselves meet the entire need identified here, in accordance with our goals included in this Plan,
we will try to address some of the identified needs by using appropriate resources to maintain and preserve our existing stock. When
appropriate and feasible, we will apply for additional grants and loans from federal, state and local sources, including private sources
to help add to the affordable housing available in our community. We intend to work with our local partners (WV Landlord

Association-Upshur County Chapter, Crosslines, Mountain Cap of Buckhannon, City of Buckhannon and the Upshur County
Commission.) to try to meet these identified needs.

This year, we expect to receive funds for our existing programs. We will continue to use these available resources to house people to
the best advantage that we are able. Priorities and guidelines for programs often change from year to year and our decisions to pursue

certain opportunities and resources may also change over the coming year if there are program changes that make another course of
action attractive to us.



ANALYSISOF THE PUBLIC HOUSING WAITING LIST

Total Number of Familieson the Waiting List

Bedroom Breakdown:
One Bedroom Applicants
Two Bedroom Applicants
Three Bedroom Applicants
Four Bedroom Applicants
Five Bedroom Applicants
Six or more Bedroom Applicants

Income Distribution of Applicants:
Applicants between 50% and 80% of Median
Applicants between 30% and 49.9% of Median
Applicants at less than 30% of Median

Number of Applicant Families Headed by an Elderly Person
Number of Applicant Familieswith a Person with a Disability

Racial/Ethnic Breakdown:
White (Non-Hispanic)
Black (Non-Hispanic)
American Indian/Native Alaskan
Asian or Pacific Islander
Hispanic
Other

Average Length of Timeto Receive Housing (in months)

If waiting list isclosed, dateit closed

129

62
38
18

N/A

20

75

12
30

129

59



ANALYSISOF THE SECTION 8 WAITING LIST

Total Number of Familieson the Waiting List 97
List isnot maintained by bedroom size
Bedroom Breakdown:
One Bedroom Applicants
Two Bedroom Applicants
Three Bedroom Applicants
Four Bedroom Applicants
Five Bedroom Applicants
Six or more Bedroom Applicants  NA

Income Distribution of Applicants:
Applicants between 50% and 80% of Median

Applicants between 30% and 49.9% of Median 37
Applicants at less than 30% of Median 60
Number of Applicant Families Headed by an Elderly Person 6
Number of Applicant Familieswith a Person with a Disability 18

Racial/Ethnic Breakdown:
White (Non-Hispanic) 97
Black (Non-Hispanic) -
American Indian/Native Alaskan
Asian or Pacific Islander
Hispanic
Other

Average Length of Timeto Receive Housing (in months) 15

If waiting list isclosed, dateit closed



JURISDICTIONAL NEEDSASSESSMENT TABLE

Table 1.
Needs of Specific Familiesin the Jurisdiction

EXTREMELY ELDERLY, RACIAL/ETHNIC
LOW INCOME DISABLED GROUP
Affordability Issues | Asthe economy Good supply of None deter mined

picksup, more
familieswill have
better choicesin
housing. The PHA
isnow the best
affordability choice
for familiesin this
income

affordable, quality
housing.

Group.
Supply of Housing Thisneed seemsto | Sufficient for the None deter mined
be addressed with next 2-5 years

available properties

Quality of Housing

Existing units are of
good quality.

Existing units ar e of
good quality

None deter mined

Accessibility

No significant
problem to our
knowledgein our

No significant
problem in our
portion of the

None Deter mined

portion of the market.
mar ket
Size 3BR or larger | May need to be No significant None Deter mined

increased over next
2-5years

problem in our
portion of the
market.

L ocation of Housing

No significant
problem to our
knowledge and
belief in our portion
of themarket

No significant
problemsto our
knowledge and
belief in our portion
of the market

Non e determined




PUBLIC HOUSING WAITING LIST NEEDSASSESSMENT TABLE

Table 2.

Needs of Specific Families on the Public Housing Waiting List

EXTREMELY LOW
INCOME

ELDERLY, DISABLED

RACIAL/ETHNIC
GROUP

Affordability Issues

We expect a continued
Demand for this
category,

Good supply of
affordable, quality
housing

None deter mined

Supply of Housing

Needsto beincreased
over next 3-5years

The need seemsto be
addressed with
available properties

None deter mined

Quality of Housing

Existing units are of
good condition

Existing unitsare of
good condition

None deter mined

Accessibility

No significant problems
To our knowledge and
Belief in our portion of
The market

No significant problems
to our knowledge and
belief in our portion of
the market

None deter mined

Size

No problems noted

Not applicable

None deter mined

L ocation of Housing

No problems noted.

Scatter ed throughout

jurisdiction

None deter mined

SECTION 8 WAITING LIST NEEDSASSESSMENT TABLE

Table 3.

Needs of Specific Families on the Section 8 Waiting List

EXTREMELY LOW
INCOME

ELDERLY, DISABLED

RACIAL/ETHNIC
GROUP

Affordability Issues

Landlordsare opting
out of the program. We
are concer ned about
rent increases.

Good supply of
affordable quality
housing

None deter mined

Supply of Housing

No significant problems
Rentsin thisarea are on
an upward swing, with
poor job market

Sufficient for the next 2-
Syears

None deter mined

Quality of Housing

Majority of existing
unitsare of good quality

No significant problems
noted

None deter mined

Accessibility Good supply Good Supply None deter mined
Size4 BR or larger Very short supply in Not applicable None deter mined

this affordability range




RESIDENT COMMENTS

The BUCKHANNON Housing Authority has engaged in an extensive process of seeking resident
and public comments on our Agency Plan. In the course of compiling the Plan we engaged in
the following process.
Letter to all program participants on August 3, 2009
Resident Meeting on August 21, 2009 at 1:00 p.m.
Public Meeting on September 18, 2009
No residents showed up for the meeting on August 21, 2009 and the only attendees of the public
meeting were the Board of Commissioners and the Executive Director.
The agency did however receive phoned in suggestions:
Porches over front doors in older units

More than one phone and cable outlet in the unit

The aboveitems are included in our 5 year plan.



Violence Against Women Act Poalicy

The Violence against Women Act (VAWA) of 2005 is an amended version of the 1994 VAWA which provides new protections for victims of
domestic violence, dating violence, or stalking. These protections include provisions protecting victims who live in public housing or who are
receiving housing assistance under the federal housing voucher program.

PROTECTIONS PROVIDED BY VAWA
There are two areas of protection for those persons seeking or receiving assistance under the public housing program or voucher program.

1 Denial of Assistance — The law provides that you cannot be denied assistance because you are a victim of domestic violence,
dating violence, or staking if you are otherwise qualified to receive such assistance.

2. Termination of Tenancy or Assistance — The law further protects those who are currently receiving housing assistance from
losing assistance or housing solely on the basis of their status as avictim of domestic violence, dating violence, or stalking.

In summary, VAWA prevents housing agencies from considering actual or threatened domestic violence, dating violence, or stalking as a cause for
terminating the tenancy, occupancy or program assistance of the victim. Such violence or stalking may not be considered (1) as a serious or repeated
violation of the lease by the victim, (2) as other good cause for terminating the tenancy or occupancy rights of the victim, of (3) as criminal activity
justifying the termination of the tenancy, occupancy rights, or program assistance of the victim.

WHAT ABOUT THE PERPERTRATOR?

If the perpetrator is a member of the victim's household, the Buckhannon Housing Authority has the authority to require the individual to leave the
household as a condition of providing continued housing to the remaining members of the family. Additionally, The Buckhannon Housing Authority
has the authority to bifurcate alease, or divideit into two parts to deal with family members who engage in criminal acts of physical violence against
family members or others. This alows the agency to take eviction or termination action against a perpetrator of physical violence without penalizing
the victim.

LIMITATIONS OF VAWA

The Buckhannon Housing Authority retains the authority to terminate tenancy, occupancy or program assistance of a victim under either of the
following conditions:

1 The termination is for alease violation premised on something other than an act of domestic violence, dating violence, or stalking
against the victim and the housing agency is holding the victim to a standard no more “demanding” than the standard to which
other tenants are held.

2. The housing authority can demonstrate an “actual and imminent threat to other tenants or those employed at or providing service
to the property” if the tenancy, occupancy, or program assistance of the victim is not terminated.

CERTIFICATION OF VICTIM STATUS
VAWA gives the Buckhannon Housing Authority the discretion to provide benefits to an individual based solely on the individua’s statement or

other corroborating evidence. However, the Act also permits housing agencies and owners to request that victims attest to their status by signing a
HUD-approved certification form. The form must meet the following standards:

1 It must require the individual signing it to certify that she or he is the victim of “bona fide” incidents of actual or threatened
domestic violence, dating violence, or stalking, as defined and described in VAWA.
2. It must include the name of the perpetrator.
3. It must be provided to the Buckhannon Housing Authority within 14 business days.
The victim may provide the housing authority with one of the alternative types of documentation:
1 A local police or court record
2. Documentation signed by a victim service provider, an attorney, or a medical professional from whom the victim has sought

assistance in addressing domestic violence, dating violence, or stalking. The signer must attest under penalty of perjury (a) that
the abuse the victim has suffered is a bona fide incidence of domestic violence, dating violence, or stalking and (b) that the victim
has signed or approved the documentation.

Failure on the part of the victim to provide certification within the allotted time voids the protections provided by VAWA.
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Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

ATTACHMENT B (8.2)

Part |: Summary

PHA Name/Number Locality (City/County & State) DXOriginal 5-Year Plan [ JRevision No:
Buckhannon Housing Authority WV013 Buckhannon, Upshur County, WV

Development Number and | Work Statement Work Statement for Y ear 2 Work Statement for Year 3 | Work Statement for Year 4 | Work Statement for Year 5

A | Name for Year 1 FFY 2011 FFY 2012 FFY __ 2013 FFY 2014
FFY __ 2010

B | Physical Improvements Annual Statement 269000.00 218700.00 221100.00 200000.00
. | Subtotal
C | Management

Improvements

D | PHA-Wide Non-dwelling
Structures and Equipment

E | Administration

F | Other 10000.00 9000.00 10000.00 13000.00

G | Operéations 15000.00 25000.00 15000.00 20000.00

H | Demolition

I. | Development
J. | Capital Fund Financing —
Debt Service
K | Total CFP Funds 284000.00 252700.00 246100.00 233000.00

L | Total Non-CFP Funds

M | Grand Total 284000.00 252700.00 246100.00 233000.00

Page 1 0f 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part |: Summary (Continuation)

PHA Name/Number
Buckhannon Housing Authority WV013

Locality (City/county & State)
Buckhannon, Upshur County, WV

XOriginal 5-Year Plan

[_IRevision No:

Development Number Work Statement Work Statement for Work Statement for Work Statement for Year 4 Work Statement for Year 5
A. and Name for Year 1 Year 2 Year 3 FFY FFY 2014
FFY _ 2010 FFY 2011 FFY 2012 2013
WV013 - PHA WIDE Annual 284000.00 252700.00 246100.00 233000.00
Statement

Page 2 of 6

form HUD-50075.2 (4/2008)




Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear 2 Work Statement for Y ear: 3
Statement FFY 2011 FFY _ 2012
for Development Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
Year 1 FFY Number/Name General Description of Major
2010 General Description of Work Categories
Major Work Categories
See WVO013 Appliances 10-15 2000.00 WV013 Appliances 20 7500.00
Annual WV013 Entrance doors 27 buildings 118000.00 WV013 Roof Replace 5 18000.00
Statement | WV013 Bathroom 40000.00 WVO013 Entrance Doors 25 15000.00
Renovations
WVO013 Replace Porch 27 87000.00 WV013 Painting units 50 8000.00
WVO013 Clean Furnace 35 7000.00 WV 013 Termite Treat 50 Bldgs 15200.00
Ducts
WV013 Privacy Fence 20000.00 WV013 Parking lots 4 25000.00
WV 013 Electrical & 10000.00 WVO013 Sidewalk 100000.00
phone/cable upgrades Replacement
WV013 Water Meters 57 20000.00
WV013 Security System 10000.00
upgrade
WVO013 Electrical & 15 22500.00
phone/cable upgrades
Subtotal of 284000.00 Subtotal of Estimated Cost $ 241200.00
Estimated Cost

Page 3 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year __ 4 Work Statement for Year. 5
Statement for FFY 2013 FFY _ 2014
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2010 General Description of Major General Description of Major
Work Categories Work Categories
See WV013 Operations 25000
Annual WVO013 Management 5000
Statement WV013 Appliance Repl 7500 WVO013 Fees& Costs 8000
WV013 Kitchen Cabinets 24 units 60000 WV013 Roof Repl 20000
WV013 Exhaust Fans 35000 WV013 Closet Doors 18000
WV013 Storm Doors 24000 WV013 Tree Trimming 16000
WV013 Clean Out Sewer 15000 WVO013 Stair Treads 15000
Lines
WVO013 Ceiling Fans 7600 WV013 Bathroom 55000
Renovations
WVO013  Upgrade Sec. Syst. 10000 WVO013 Siding Repl. 20000
WV013 Hand Railsfor stairs 45000
WV013 Site Drainage 4500
Subtotdl of Estimated Cost | $ 246100 Subtotal of Estimated Cost | $ 182000

Page 4 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/20011

Part I11: Supporting Pages—Management Needs Work Statement(s)
Work Work Statement for Y ear 2 Work Statement for Y ear: 3
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2010 General Description of Major Work Categories General Description of Major Work Categories
See WV013 Operations 15000.00 WV013 Operations 25000.00
Annua WV013 Fees & Costs 10000.00 WV013 Fees & Costs 9000.00
Statement
Subtotal of Estimated Cost | $ 25000.00 Subtotal of Estimated Cost | $ 34000.00

Page5 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/20011

Part I11: Supporting Pages—Management Needs Work Statement(s)
Work Work Statement for Year ___ 4 Work Statement for Year: __ 5

Statement for FFY 2013 FFY _ 2014

Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2010 General Description of Major Work Categories General Description of Major Work Categories
See WV013 Operations 25000 WV013 Operations 25000
Annua WV013 Fees & Costs 5000 WV013 Fees & Costs 5000
Statement
Subtotal of Estimated Cost | $ 30,000 Subtotal of Estimated Cost | $ 30,000

Page 6 of 6

form HUD-50075.2 (4/2008)



