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PHA 5-Year and Annual 
Plan 

U.S. Department of Housing and Urban 
Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
  

 
1.0 
 

PHA Information 
PHA Name: Richmond Redevelopment and Housing Authority                      PHA Code: VA007_                  
PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8) 
PHA Fiscal Year Beginning: (MM/YYYY): 10/1/2010___  
 

2.0 
 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 
Number of PH units: 4,018____                                  Number of HCV units: 3230 
  

3.0 
 

Submission Type 
 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

4.0 
 PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

No. of Units in Each 
Program Participating PHAs  PHA  

Code 
Program(s) Included in the 
Consortia 

Programs Not in the 
Consortia PH HCV 

PHA 1:       
PHA 2:      

 

PHA 3:      
5.0 
 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 
 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s jurisdiction 
for the next five years: 

To be the catalyst for quality affordable housing and community revitalization 
 

5.2 
 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very low-
income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals and 
objectives described in the previous 5-Year Plan. 
 

Goal 1 – Revitalized residential and commercial communities -  Create healthy and stable communities 
Objective 1.1.  Create and improve quality affordable housing 
Objective 1.2  Develop mixed use / mixed income planned communities 
Objective 1.3  Deconcentrate poverty 

 
Goal 2 – Economic opportunities - Foster and create business and investment opportunities 

Objective 2.1  Support city wide economic development 
Objective 2.2   Develop opportunities for client capacity building 

 
Goal 3 – Efficiency and fiscal responsibility - A responsible steward of financial and programmatic operations 

Objective 3.1  Meet all program requirements – outcomes and financial targets 
Objective 3.2  Effective data management 
Objective 3.3  Manage/improve processes 
Objective 3.4  Manage Human Resources 
Objective 3.5  Develop new sources of revenue  

 
Goal 4 – Quality Customer Service - To respond in a courteous, competent, and timely manner 

Objective 4.1  Foster a learning culture 
Objective 4.2  Service orientation 

 

6.0 
 
 
 
 
 

PHA Plan Update 

(a) Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:  
1. Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures 
2. Financial Resources 
3. Operation and Management 
4. Safety and Crime Prevention 
5. Fiscal Year Audit 

 

 

Page 2 of 207



 FY 2011 Five Year and Annual Plan  
 

 

 
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list of PHA Plan elements, 

see Section 6.0 of the instructions.  
 

RRHA Main Administrative Office, 901 Chamberlayne Parkway, Richmond, VA, 23220 
RRHA Development Management Offices  

 
7.0 
 
 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 
Programs, and Project-based Vouchers.  Include statements related to these programs as applicable. 

 
8.0 
 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable.  
 

8.1 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually complete 
and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and open CFP grant 
and CFFP financing. 

 

8.2 
 
 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund 
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year for a 
five year period).  Large capital items must be included in the Five-Year Action Plan.  
 

8.3 
 
 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to 

finance capital improvements. 
 

9.0 
 
 
 
 
 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available data, 
make a reasonable effort to identify the housing needs of the low-income and very low-income families who reside in the jurisdiction served by the 
PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and other families who are on the public 
housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address issues of affordability, supply, quality, 
accessibility, size of units, and location.  

 
9.1  
 
 
 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual Plan 
submission with the 5-Year Plan. 

 

10.0 
 

Additional Information.  Describe the following, as well as any additional information HUD has requested.   
 
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5- Year 
Plan.   

Progress in Meeting Mission and Goals  
 
The RRHA Strategic Plan Steering Committee has identified two-year Strategic Priorities that are essential to: 
 

• Ensure near term, visible evidence of our ability to deliver on the promise to be an effective catalyst for quality 
housing and revitalization of our communities; i.e.  

Make significant progress on our real estate development and economic opportunities goals 
 

• Position and enable our organization to effectively deliver on the promise; i.e. 

Make significant progress on our internal efficiency and fiscal responsibility, customer service and high 
performance goals 

 
Annually, these two-year priorities are reviewed and updated.  The following pages provide the status for each 2009-2010 
Strategic Priority as of December 2009.  Upcoming progress reporting will be on 2010-2011 Strategic Priorities. 

 
(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial 
deviation/modification” 

 
11.0 
 
 
 
 
 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 
documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted by 
the Field Office. 
 
a. Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating to 

Civil Rights) 
b. Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
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c. Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 
d. Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 
e. Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 
f. Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA Plan. 

PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 
g. Challenged Elements 
h. Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 
i. Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 
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Richmond Redevelopment & Housing Authority 
 

PHA Annual Plan for the Fiscal Year Beginning 
10/1/2010 

Section 6.0 - HUD-50075: PHA Plan Update  

The following section identifies which PHA Plan elements have been revised by the 
PHA since its last Annual Plan submission, as shown below.  

 
Statements regarding the specific revisions in each Plan element that have occurred 
since the last PHA Plan submission on November 18, 2009 are furnished further below. 
 
9The specific location(s) where the public may obtain copies of the 5-Year and Annual 
PHA Plan are: 
 
RRHA main administrative office, 901 Chamberlayne Parkway, Richmond, VA 23220 
and RRHA development Management Offices 

Plan Element Revised
Not 

Revised
1) Eligibility, Selection and Admissions Policies, including Deconcentration 

and Wait List Procedures   

2) Financial Resources   
3) Rent Determination   
4) Operation and Management   
5) Grievance Procedures   
6) Designated Housing for Elderly and Disabled Families   
7) Community Service and Self-Sufficiency   
8) Safety and Crime Prevention   
9) Pets   
10) Civil Rights Certification   
11) Fiscal Year Audit   
12) Asset Management   
13) Violence Against Women Act   
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Statements Regarding Revised PHA Plan Elements 

  1.  Eligibility, Selection and Admissions Policies, including 
Deconcentration and Wait List Procedures 

 
This section describes the PHA’s policies that govern resident or tenant eligibility, 
selection and admission including admission preferences for both Public Housing and 
Section 8 Housing Choice Voucher (HCV); and unit assignment policies for public 
housing; and procedures for maintaining waiting lists for admission to public housing 
and address any site-based waiting lists. 
 
Revision: The Authority intends to conduct a feasibility study on and may create a new 
designation for new, rehabilitated, or modernized properties as “Premier Properties” or 
any other such designation assigned to RRHA public housing communities and/or 
houses which are developed, acquired or properties which through large scale capital 
improvement programs have undergone major systems upgrading, redevelopment 
substantial modernization or rehabilitation. 
 
 RRHA intends to establish a new or separate aggregate weighted ranking preference 
and/or separate waiting list for applicants to RRHA public housing communities and/or 
houses which it may designates as “Premier Properties. or any other such designation. 
 
ADMISSIONS AND CONTINUED OCCUPANCY POLICY (ACOP) 
 
The ACOP has been updated in an effort to provide information in a format that is easier 
for the public to read and understand.  There are few substantive changes in the revised 
ACOP; most changes are designed to make the document more user friendly or to 
conform the policy to current HUD regulation. The following statements represent new 
policies and changes to existing policies as they relate to public housing policies on 
eligibility, selection, and admissions. 
 
Eligibility for Admission  
 
A new policy defining exemptions from eligibility requirements for Police Officers and 
other security personnel has been added and is shown below. 
The Authority may admit to Public Housing, police officers and other security personnel 
who are not otherwise eligible for such housing under any other admission requirements 
or procedures (i.e. police officers would not be required to be income eligible to qualify 
for admission to the Public Housing program.)  HUD’s objective in granting this 
exemption is to permit long-term residency in public housing developments of police 
officers and security personnel whose visible presence is expected to serve as a 
deterrent to criminal activity in and around housing. 
-- 
RRHA has added the College Student rule, which states that a student must be 
independent and at least 24 years of age.  They must also meet certain other criteria in 
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order to apply for housing. No assistance shall be provided to any individual who is 
enrolled (full time or part time) as a student at an institution of higher education who is: 

 
• Under age 24 
• Not a U.S. Veteran 

 

Deconcentration Objective: 

RRHA’S deconcentration and income mixing goal in conjunction with the 
requirement to target at least 40% of new admissions to public housing in each 
fiscal year to “extremely low income families” will be to admit higher income 
families to lower income developments and lower income families to higher 
income developments. 
 

Screening for Suitability [24 CFR 960.204, 960.205]: 

Revision:  An Applicant shall not be qualified for Public Housing if  

1. The head of household or any adult member of the household is on the 
RRHA Debarment list, which may be determined at the time of application 
screening. 

2. The family shall be able to become eligible for Public Housing if the person 
identified on the Debarment list is not going to part of the family 
composition. 

Unmarried And Does Not Have A Dependent Child, Unless: 

• The student is eligible and the student’s parents (individually or jointly) are 
income eligible for the program; or 

• The student can demonstrate absence or independence from the parents. 

 
An independent student must meet one or more of the following criteria: 

• Be at least 24 years old by December 31 of the award year for which aid is 
sought; 

• Be an orphan or ward of court through age 18; 

• Be a Veteran of the U.S. Armed Forces; 

• Be married; 

• Have a legal dependent(s) other than a spouse (i.e., dependent children 
or an elderly dependent parent); or 

• Be unclaimed as a dependent on another person’s tax return. 
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All applicants will be processed in accordance with HUD's regulations and sound 
management practices.  Applicants will be required to demonstrate the ability to 
comply with essential provisions of the lease as summarized below. 
 
All applicants must demonstrate through an assessment of current and past 
behavior the ability: 

 
1) To pay rent and other charges as required by the lease in a timely manner; 
 
2) To care for and avoid damaging the unit and common areas; 
 
3) To use facilities, appliances and equipment in a reasonable way; 

 
4) To create no health or safety hazards, and to report maintenance needs in a 

timely manner; 
 
5) Not to interfere with the rights and peaceful enjoyment of others and to avoid 

damaging the property of others; 
 
6) Not to engage in criminal activity or alcohol abuse that threatens the health, 

safety or right to peaceful enjoyment of other residents or staff and not to 
engage in drug-related criminal activity on or off RRHA premises; 

 
7) Not to have ever been convicted of manufacturing or producing 

methamphetamine, also known as "speed," on the premises of assisted 
housing; 

 
8) Not to be subject to sex offender registration requirement; 
 
9) Not be subject to any applicant family member required to register as a sex 

offender which will result in the applicant family being disapproved; 
 
10) To comply with necessary and reasonable rules and program requirements of 

HUD and RRHA;  
 
11) To comply with local health and safety codes 
 
12) To comply with the essential components of the lease; and, 
 
13) To comply with site-specific criteria, at sites with criteria. 

 
Denial of Admission for Previous Debts to This or Any Other PHA 
 
Previous outstanding debts to RRHA or any Public Housing Authority (PHA) 
resulting from a previous tenancy in the public housing, Section 8, or assisted 
housing program must be paid in full prior to submitting a pre-application 
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RRHA reserves the right, in the case of extreme hardship, i.e. homelessness, to enter into a Payment 
Agreement.  Full documentation of the hardship will be required.  In no case will the debt be forgiven.  
 
Either spouse is responsible for the entire debt incurred as a previous RRHA tenant.   
Children (under age 18 or disabled) of the head or spouse who had incurred a debt 
to RRHA will not be held responsible for the parent's previous debt. 

 
Non-Economic Eligibility Criteria 

 
It is the policy of RRHA to deny admission to applicants whose habits and practices may reasonably 
be expected to have a detrimental effect on the operations of the development or neighborhood or on 
the quality of life for its residents. 
 
Factors not related to economics to be considered are housekeeping habits, prior 
history as a tenant, criminal records, and the ability of the applicant to maintain the 
responsibilities of tenancy. 

 
In determining qualifications for tenancy, RRHA shall consider the following items: 

 
1) Whether the conduct of the applicant in present or prior housing has been such 

that admission to the program would adversely affect the health, safety, or 
welfare of other residents, or the physical, environmental, or financial stability of 
the development. 

 
2) RRHA shall rely upon sources of information which may include, but not limited 

to, RRHA records, the records of other housing authorities, personal interviews 
with the applicant or tenant, home visits, interviews with previous landlords, 
employers, family social workers, parole officers, criminal and court records, 
clinics, physicians, or the police department.   This will be done in order to 
determine whether the individual attributes, prior conduct, and behavior of a 
particular applicant or tenant is likely to interfere with other residents in such a 
manner as to diminish their enjoyment of the premises by adversely affecting 
their health, safety, or welfare. 

 
An authorized representative of RRHA shall document any pertinent information 
relative to the following: 

 
1) Criminal Activity – including the activities further defined herein as of a criminal 

nature. 
 
2) Pattern of Violent Behavior – includes evidence of repeated acts of violence on 

the part of an individual, or a pattern of conduct constituting a danger to 
neighbors’ peaceful enjoyment of their premises.  HUD defines violent criminal 
activity as any criminal activity that has as one of its elements the use, 
attempted use, or threatened use of physical force against a person or 
property, and the activity was/is being engaged in by any family member. 
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3) Pattern of Drug Use – includes a determination by RRHA that the applicant has 

exhibited a pattern of illegal use of a controlled substance that might interfere 
with the health, safety, or right to peaceful enjoyment of the premises by other 
residents. 

 
4) Drug Related Criminal Activity – includes a determination by RRHA that the 

applicant has been involved in the illegal manufacture, sale, distribution, use or 
possession of a controlled substance as defined in section 102 of the 
Controlled Substances Act (21 U.S.C. 802). 

 
5) Pattern of Alcohol Abuse – includes a determination by RRHA that the 

applicant’s pattern of alcohol abuse might interfere with the health, safety or 
right to peaceful enjoyment of the premises by other residents. 

 
6) Initiation of Threats – or behaving in a manner indicating intent to assault 

employees or other residents. 
 
7) Abandonment of a Public Housing Unit or Other Assisted Housing Unit 

(“skipped”) – any abandonment of a unit assisted by HUD without advising the 
administering housing authority’s personnel of intent to vacate so that the unit 
may be properly secured and protected from any vandalism. 

 
8) Non-payment of Rightful Obligations – including rent and/or utilities and other 

charges owed to RRHA, another housing authority or any utility company. 
 
9) Intentionally Falsifying an Application for Leasing – including providing false 

information about family income and family composition, using an alias on the 
application for housing, or making any other material false statement or 
omission intended to mislead. 

 
10) Record of Serious Disturbances of Neighbors, Destruction of Property or Other 

Disruptive or Dangerous Behavior – consists of patterns of behavior which 
endanger the life, safety, or welfare of other persons by physical violence, 
gross negligence or irresponsibility, which damage the equipment or premises 
in which the applicant resides, or which are seriously disturbing to neighbors or 
disrupt sound family and community life, indicating the applicant’s inability to 
adapt to living in a multi-family setting.  Includes judicial termination of tenancy 
in previous housing on grounds of nuisance or objectionable conduct, or 
frequent loud parties, which have resulted in serious disturbances of neighbors. 

 
11) Unsanitary Housekeeping – includes the creation of a fire hazard through acts 

such as hoarding rags, papers, or other materials; damages to premises and 
equipment caused by the family or persons under control of the family;  
affecting neighbors by causing infestations, foul odors, depositing garbage 
outside of normal trash receptacles, or neglect of the premises.  This category 
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does not include families whose housekeeping is found to be superficially 
unclean or due to lack of orderliness, where such conditions do not create a 
problem for neighbors or a threat to health and safety. 

 
12) Destruction of Property – damage to any previous rentals or property that the 

family has resided in. 
 
13) Whether Applicant or Tenant Demonstrates that he/she is Capable of 

Complying with the Essential Conditions of the Lease – In the case of 
applicants for admission, the person’s present living arrangements and a 
statement obtained from the applicant’s health care professional or social 
service provider  may be among factors considered in making this 
determination.   

 
In the event of the receipt of unfavorable information with respect to an applicant, 
consideration shall be given to the time, nature, and extent of the applicant’s 
conduct, and to factors that might indicate a reasonable probability of favorable 
future conduct.   
 
The RRHA may waive this requirement if the person demonstrates that he/she: 
1) Has successfully completed a supervised drug or alcohol rehabilitation program 

approved by RRHA;  
 

2) Has otherwise been rehabilitated successfully; 
 

In no event shall a person convicted of manufacturing or producing 
methamphetamine (also called “speed”) be determined eligible for public housing. 
Such individuals are permanently denied admission. 

Administration 
 
In evaluating evidence of past behavior, the RRHA will give fair consideration to the 
seriousness of the activity with respect to how it would affect other residents, and/or 
likelihood of favorable conduct in the future which could be supported by evidence of 
rehabilitation. 
 
The RRHA will ensure that any criminal record received is maintained confidentially, 
not misused, or improperly disseminated, and destroyed once the purpose for which 
it was requested is accomplished. 
 
When the RRHA takes any adverse action based on a criminal conviction record, the 
applicant may request, and the RRHA will provide, a copy of the criminal record and 
an opportunity to dispute the record at an informal hearing.  (Residents may also 
contest such records at the court hearing in the case of evictions.)  
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Screening Applicants Who Claim Mitigating Circumstances 
 

If negative information is received about an applicant, RRHA shall consider the time, 
nature, and extent of the applicant’s conduct and to factors that might indicate a 
reasonable probability of favorable future conduct. To be considered mitigating 
circumstance must be verifiable. 

 
1) Mitigating circumstances are facts relating to the applicant’s negative rental 

history or behavior, that when verified, indicate: 
 

a) The reason for the unsuitable rental history and/or behavior. 
b) The reason for the unsuitable rental history and behavior is no longer in 

effect or is under control and applicant’s prospect for lease compliance is an 
acceptable one, justifying admission.  

c) Mitigating circumstances would overcome or outweigh information already 
gathered in the screening process. 

 
2) Mitigating Circumstances 

 
1) RRHA will require any applicant who asserts that mitigating circumstances 

related  to a change in disability, medical condition or treatment to provide 
verification that he or she has applied for SSI, VA or SSA or appealed a 
denial of such benefits. 

2) RRHA shall also have the right to request further information to verify the 
mitigating circumstance, even if such information is of a medically 
confidential nature. Such inquiries will be limited to the information 
necessary to verify the mitigating circumstances or, in the case of a 
person with disabilities, to verify a reasonable accommodation. 

 
RRHA will continue to collaborate with the Richmond Behavioral Health Authority 
(RBHA) and Homeward through a Memorandum of Understanding to provide housing to 
homeless persons under the “Local Preferences” provision of the ACOP.  The Authority 
intends to extend the agreement and offer additional units to the homeless once the 
original goal is met. The Authority agrees to determine the eligibility of persons referred 
under this Memorandum of Understanding (MOU) for occupancy in public housing in 
accordance with the ACOP.  The MOU states we will provide housing for up to 150 
families that are homeless. The Authority shall determine eligibility for continued 
occupancy and lease renewal according to the terms of the ACOP and its lease 
agreement (the “Lease Agreement”).  The Authority shall not be required to amend the 
ACOP in order to provide public housing to persons under the MOU.  Families referred 
to RRHA for public housing under the terms of the MOU shall meet all eligibility 
requirements under the ACOP for public housing with the Homeless Preference. 
 
The Authority now owns the Ordway Group Home outright but is not part of ACC units 
and is in process of conducting a feasibility study to determine a suitable use for the 
property.  
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The Authority at its discretion may partner with the US Department of Housing and 
Urban Development (HUD) to use one of its units and/or available voucher to support 
witness relocation activities.  These families will be subject to a determination of 
eligibility, but will bypass the regular waiting list. The Authority may also require such 
families to relocate using a voucher outside the agency’s jurisdiction. The Authority will 
only consider request for real “witness protection” and must be requested in writing by 
the Commonwealth Attorney for Richmond or by the Attorney General.  
 
A table has been added/updated listing the items acceptable for verification from adult 
applicants.  This table is shown below. 
 

Verification Requirements for Individual Items 
Item to Be Verified 3rd party verification Hand-carried verification 

General Eligibility Items 
Social Security Number Letter from Social Security, 

electronic reports 
Social Security card or a 
third party document stating 
the Social Security Number 

Adult Status of the Head 
of Household 

 Valid drivers license, 
identification card issued by 
a government agency, or a 
birth certificate 

Citizenship N/A Signed Section 214 
Declaration, and voter's 
registration card, birth 
certificate, etc. 

Eligible immigration 
status 

INS SAVE confirmation # INS card 

Disability EIV receipt of SSI, Verification 
Form from medical professional  

Proof of SSI or Social 
Security disability payments 

Full time student status 
(if >18) 

Verification Form or letter from 
school 

For high school and/or 
college students, any 
document evidencing FT 
enrollment 

Need for a live-in aide Verification form or letter from 
medical professional or other 
professional knowledgeable of 
condition 

N/A 

Child care costs Verification form or letter from 
care provider 

Bills and receipts 

Disability assistance 
expenses 

Verification forms or letter from 
suppliers, care givers, etc. 

Bills and records of payment 
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Verification Requirements for Individual Items 
Item to Be Verified 3rd party verification Hand-carried verification 

Medical expenses Verification forms or letters from 
providers, 
prescription record from 
pharmacy, medical professional's 
letter stating assistance or a 
companion animal is needed 

Bills, receipts, records of 
payment, dates of trips, 
mileage log, receipts for 
fares and tolls 

Medicare Discount Card  A card with the words 
“Medicare Approved” on it 

Medicare Discount 
Benefit 

 Individual receipts if the pre-
discount cost is included; a 
comparison of receipts 
before and after the 
application of the discount; 
other information provided 
by the pharmacy supplying 
the prescription; or if nothing 
else is available, an imputed 
value of $48.17 per 
prescription. 

 
Verification Requirements for Individual Items 

Item to Be Verified 3rd party verification Hand-carried verification 

Value of and Income from Assets 
Savings, checking 
accounts 

Verification form or letter from 
institution (unless the balance is 
less than $500, in which case 
RRHA use at least the last three 
months of bank statement, since 
RRHA has determined that it is 
more cost effective to use bank 
statements) 

Passbook, or last two 
months of bank  statements 

CDs, bonds, etc. Verification form or letter from 
institution 

Tax return, information 
brochure from institution, the 
CD, the bond 

Stocks Verification form or letter from 
broker or holding company 

Stock or most current 
statement, price in 
newspaper or through 
Internet 

Real property Verification form or letter from tax 
office, assessment, etc. 

Property tax statement (for 
current value), assessment, 
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records or income and 
expenses, tax return 

Personal property held 
as an investment 

Assessment, bluebook, etc Receipt for purchase, other 
evidence of worth 

Cash value of whole life 
insurance policies 

Verification form or letter from 
insurance company 

Current statement 

Assets disposed of for 
less than fair market 
value 

N/A Original receipt and receipt 
at disposition, other 
evidence of worth 

Income 
Earned income  Verification form or letter from 

employer 
Four consecutive pay stubs 

Self-employed or owned 
business 

N/A Tax return from prior year 
(including all attachments 
and Schedules), books of 
accounts, receipts for 
products and other 
expenses associated with 
employment 

Regular gifts and 
contributions  

Verification form or letter from 
source, letter from organization 
receiving gift (i.e., if grandmother 
pays day care provider, the day 
care provider could so state) 

Bank deposits, other similar 
evidence 

Alimony/child support Verification form, letter or printout 
from agency through whom 
payments are made, letter from 
source, letter from Human 
Services 

Record of deposits, divorce 
decree 

Social Security (all 
types) 

EIV or Verification form from SSA Letter from Social Security  

Periodic payments (i.e., 
welfare, pensions, 
workers’ comp, 
unemployment) 

Verification form or electronic 
reports from the source 

Award letter, letter 
announcing change in 
amount of future payments 

Training program 
participation 

Letter from program provider 
indicating 
- whether enrolled  
- whether training is HUD-funded 
- whether State or local program 
- whether it is employment 
training 

N/A 
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- whether payments are for out- 
of-pocket expenses incurred in 
order to participate in a program 

 
Updated Preference Change: 
 

1. Involuntary displaced or about to be involuntary displaced due to a funding 
shortfall in the Housing Choice Voucher Program.  In the event of a funding 
shortfall in the Housing Choice Voucher Program that will result in the termination 
of current participants in the program.  RRHA select to administer a Local 
Ranking Preference that allows affected participating families to be placed at the 
top of the Public Housing waiting list.  RRHA will offer alternative housing 
solutions for Housing Choice Voucher Participants impacted by a funding short 
fall that may become homeless.  The affected families may be offered temporary 
public housing until funding is restored. 

 
Wait List/Housing Guidelines for Referred Families from Community 
Revitalization Property Initiatives 

 
1. RRHA shall grant preference to families Involuntary displaced due to a real 

estate acquisition by Richmond Redevelopment  and Housing Authority using 
public or private funds in a project including the taking of private property by 
negotiated sale, or for purposes of rehabilitation, demolition or other 
improvement or due to the inaccessibility of a unit. These persons will receive 
preferences over other waiting list placeholders.   

 
2. Involuntary displaced is defined as families who are displaced due to the 

involuntary acquisition of the property.   
 
a. If a property is acquired due to a voluntary sale and the owner does not 

reside in the property, if the owner meets the RRHA eligibility standards, the 
owner may apply for admission as a RRHA resident, but will not qualify for the 
preference.  

 
b. If the property is acquired due a voluntary sale and the owner resides in the 

property, if the owner meets the RRHA eligibility standards, the owner may 
apply for admission as a RRHA resident, but will not qualify for the 
preference. 

 
c. If the property is acquired under threat or use of eminent domain and the 

owner resides in the property, if the owner meets the RRHA eligibility 
standards, the owner will qualify for the preference. 

 
d. If the property is acquired under threat or use of eminent domain and the 

owner does not resides in the property, if the owner meets the RRHA 
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eligibility standards, the owner may apply for admission as a RRHA resident, 
but will not qualify for the preference. 

 
Procedures/Protocol when processing Real Estate and Community Development 
Department Referrals 
 
RRHA will follow the guidelines below when assisting families displaced as a result of a 
real estate acquisition/sale by Richmond Redevelopment and Housing Authority: 
 

1. The Real Estate and Community Development Department shall certify 
that the family previously (i) resided in the property prior to becoming 
displaced and meet all the requirements of RRHA prior to referral to the 
Tenant Selection Office.  A family referred to the Tenant Selection Office 
shall hereinafter be referred to as the “Referred Family”. 

 
2. Prior to referring a family to the Tenant Selection Office Real Estate and 

Community Development Department shall ensure that the prospective 
referral has paid any amounts owed to RRHA under any previous lease. 

 
3. Prior to making a referral to the Tenant Selection Office, Real Estate and 

Community Development Department shall conduct a needs assessment 
to determine the housing and social needs of each potential referral. 

 
4. All referrals must be submitted on Real Estate and Community 

Development Department /RRHA letterhead. 
 
5. Prior to referring a family to The Tenant Selection Office for housing, Real 

Estate and Community Development Department shall certify to, in a 
written letter of referral reasonably acceptable to RRHA, that each 
Referred Family is eligible to be a referral.   

 
 6. All referral letters must include the family’s address (displaced and  
  current resident), name, phone numbers and a deadline for the  
  Person to vacate. 
 
 7. All referred family must submit a public housing preliminary  
  application. 

 
8.   RRHA agrees to determine the eligibility of persons referred to  
 public housing under the same terms, standards and procedures  
 outlined in the Admission and Continued Occupancy Policy (ACOP) 
 that are applied to all other RRHA applicants 

 

Page 17 of 207



 Section 6.0 - HUD-50075: PHA Plan Update 

 FY 2011 Five Year and Annual Plan  
 

 

9. All adult referrals shall complete the Dissemination Form authorizing the 
release of criminal record history and credit report to the Tenant Selection 
Office upon applying for housing.   

 
10. All Referred Families must be a Richmond city resident for 30 days. 

 
11. Referred Families in violation of any RRHA program rules and regulations 

will not be eligible for housing. 
 

12. All Referred Families must pay all outstanding balances owed to RRHA, a 
landlord in connection with the Section 8 program, or rents or other 
amounts to any housing authority in connection with public housing prior 
to submitting an application.  Applicant must provide evidence of 
participation in Social Service or other appropriate counseling service 
programs, before an application will be accepted for housing. 

 
13. Based on the availability of rental units, RRHA agrees to make available 

rental units.   
 

14. The Tenant Selection Office shall have the right to offer a Referred Family 
a unit in any of its public housing communities which RRHA determines, in 
its sole and absolute discretion, to be suitable for the Referred Family.   

 
15. If there is a suitable (right size and type) unit available at more than one 

location, the applicant is offered a unit at the location with the oldest 
vacancies. If the applicant refuses the first offer, the applicant will be 
offered a second choice if the applicant refuses the second offer they will 
be withdrawn from the wait list and ineligible to reapply for a period of 1 
year from the date of the second refusal.  

 
16. If there is only one location at which suitable units are available (e.g. only 

one development has units that are large enough), the applicant is offered 
a unit at that location. If the applicant refuses the offer, the applicant will 
be offered a second unit at the location with the second greatest number 
of vacancies, if the applicant refuses the second offer they will be 
withdrawn from the wait list and ineligible to reapply for a period of 1 year 
from the date of the second refusal.  

 
17. The Tenant Selection Office shall have the right to offer an available unit 

to another prospective tenant in the event 
a. No referrals are under consideration at the time a unit becomes 

available; or 
b. Referred Family has refused an offered unit.  

 
18. When Referred Families are referred that consist of two families living 

together, (such as a mother and father, and a daughter with her own 
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husband or children), if they are all legal occupants of the residence, they 
will be treated as a family unit. 

 
19. Depending upon RRHA’s vacancy status, modernized units and scattered 

site units may be offered to Referred Families.  In addition to the qualifying 
terms, standards and procedures outlined in the ACOP, the referred 
families must meet the following criteria to be considered for these 
properties: 

 
a. At least one adult Household Member must work a minimum of 30 

hours/week and prove steady employment for at least twelve (12) 
months prior to the date of eligibility determination.   

 
b. All household members who are 18 years of age and older must be 

employed, attending school as a full time student, or enrolled in an 
approved job training program. 

 
c. Total Tenant Payment must equal/exceed the flat rent amount 

scheduled at the property.  
 

RRHA reserves the right to refer families to modernization units and scattered site units 
in a manner that has the least impact on vacant units.  

 
In the event that the Authority is unable to meet its income targeting goal of 40 percent 
of new admissions coming from the Extremely Low Income (ELI) category (less than 
30% of AMI), RRHA may skip over applicants to reach the next applicant of the ELI 
category. 
 
If there is a change in the family size status due to the termination of a relationship 
between the heads of the household, each of them can apply for and obtain their own 
appropriate size housing.  This does not apply to adult children in the family.  The family 
will take the appropriate place on the waiting list according to the date of their initial 
application. 
 
The Authority may at its discretion open the waiting list to preference-eligible only 
families, special populations’ only, specific bedroom sizes, or, if RRHA has site based 
waiting lists, it may open waiting lists for specific sites. 
 
The Authority may suspend taking applications if there are enough applicants to fill 
anticipated openings for the next twelve (12) months.  
 
All applications received in person on the same day will be date and time stamped at 
the time of receipt.  If applications are accepted by mail, they will be randomly opened 
and stamped with the date and time opened. The Authority will not accept applications 
by phone.  Duplicate applications will not be accepted.  If another application is 
submitted by the same family, the original date and time will be used. 
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During 2011, the Authority may examine the feasibility of implementing site based 
waiting lists (SBWL).  RRHA will investigate whether to implement SBWLs for all 
developments, certain types of developments (general population or elderly/disabled) or 
for specific developments.  
 
ADMINISTRATIVE PLAN – SECTION 8 HOUSING CHOICE VOUCHER 
PROGRAM  
 
Chapter 4 – Applications, Waiting List And Tenant Selection 
 
A. The Application Process  

1. RRHA’s waiting list for the Section 8 program will remain closed until RRHA 
determines that the number of applicants remaining on the list is insufficient to 
provide all the applicants needed for the next 12 months.  The number 
needed will be based on the number of vouchers available or expected to 
become available over the next twelve months, the experience of the RRHA 
regarding the number of applicants who are expected to successfully 
complete the process of establishing their eligibility, and the number of 
eligible applicants who are expected to successfully lease units under the 
Section 8 program.  The Program Eligibility Supervisor or his/her designee 
will certify annually if the number of applicants on the waiting list is sufficient 
to provide all the applicants needed for the next 12 months.   

2. Applications for the Section 8 Program can be made by mail, electronically, or 
in person, according to the method described in RRHA’s advertisement 
during the dates advertised.  As a reasonable accommodation, RRHA will 
offer alternate methods of application submission for persons with disabilities. 

 
3. All applications received in person on the same day will be date and time 

stamped at the time of receipt.  If applications are accepted by mail, they will 
be randomly opened and stamped with the date and time opened  Duplicate 
applications will not be accepted.  Applications received after 2009, will be 
date and time stamped.  New applicants will be assigned positions on the 
waiting list using the random lottery. RRHA currently uses Information 
Systems & Services Inc. (ISSI) as its software system.  The lottery will assign 
random numbers to all families who submit applications within a given time 
period, and then considering their applications in the order of the random 
numbers assigned to them.  Random numbers assigned shall replace date 
and time of application for purpose of structuring the order in which the 
application are considered. 

 
3. Any decision to close the waiting list, or to reopen the waiting list, will be 

recommended by the Program Eligibility Supervisor or his/her designee. 
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4. At such time as RRHA determines that the list is to be reopened, public notice 
of the opening will be made in the local newspaper of general circulation, and 
through such other media and other service organizations as are determined 
necessary to reach potentially eligible households not otherwise likely to 
apply.  The public notice will state the dates and times at which applications 
will be accepted. 

 
5. The Tenant Selection Office will purge or certify annually that there are 

enough applicants to fill anticipated opening for the next twelve (12) months. 
The Tenant Selection Supervisor or his/her designee will certify their results.  
Since applicants are responsible for keeping their contact information up-to-
date, applicants who do not respond to a letter from RRHA regarding 
continued interest in the HCV program will have their applications withdrawn.  
Applicants who can demonstrate that they were hospitalized may have their 
applications reinstated by the Program Eligibility Supervisor or his/her 
designee.  In addition, disabled families may request a reasonable 
accommodation, if they were unable to respond due to their disabilities  

 
B. Managing the Waiting List  

1. RRHA may establish separate site based waiting list(s) for its project based 
HCV housing. Project based waiting lists will be opened and closed 
independently of the general waiting list. 

 
2. The application process is a two step process.  When the pre-application is 

initially submitted, it will be keyed into the database based on the information 
submitted by the applicant on the pre-application.  During the second phase 
RRHA will require the applicant to complete a full application and will verify 
all RRHA and HUD required information.  Eligibility for a voucher will be 
determined following the second phase.  Placement on the waiting list does 
not guarantee eligibility for the HCV program. 

 
3. All applicants will be placed on the waiting list(s) by computerized random 

selection (lottery). RRHA uses Information Systems & Services Inc. (ISSI) 
which selects records in random order. 

 
4. The letter will further advise applicants that it is their responsibility to notify 

RRHA of any change in address or in preference status.  Requests to change 
application information must be made in writing to RRHA.  If a notice or an 
appointment letter to the applicant is returned as undeliverable, the applicant 
will be withdrawn from the waiting list, unless the reason for their failure to 
respond is verified to be related to a reasonable accommodation. 

 
5. Applicants determined ineligible will be notified of the reason for the 

determination, and of their right to request an informal review. 
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C. Selection for HCV Assistance 

Notwithstanding the lottery system of any applicant RRHA will select applicants 
from the waiting list in such a way as to ensure that at least 75% of the applicants 
admitted to the Housing Choice Voucher Program during any fiscal year are at or 
below the Extremely Low Income (ELI) limit at the time of admission.  In the 
event that the normal system of selecting applicants from the waiting list is not 
resulting in compliance with this requirement, RRHA will skip higher income 
families to ensure that 75% of new admissions to the HCV program are in the ELI 
category. 

 
RRHA also selects to administer special programs person in these categories 
applicants will be automatically moved to the top of the wait list depending upon 
availability of vouchers. 
 

a. Families requiring relocation from RRHA public housing as a result of 
redevelopment. 

b. Families displaced by local, state, federal and or government action or by 
a formally declared natural disaster by the President of the United States 
of American or Governor of the Commonwealth of Virginia, or the Mayor of 
the City of Richmond in accordance with Federal or state law. 

 
This income targeting requirement does not apply to a low-income family that is 
“continuously assisted” under the 1937 Act, or to a low-income or moderate 
income family that is displaced as a result of the prepayment of the mortgage or 
voluntary termination of an insurance contract on project-based eligible low-
income housing. 
  
For Section 8 project-based assistance, (which includes moderate rehabilitation 
and new construction or substantial rehabilitation project-based assistance), not 
less than 40% of the new admissions to a specific project must have incomes at 
or below 30% of the area median income.  Other admissions to a specific project 
must be at or below 80% of the area median. 
 
Site based waiting lists for project based vouchers will be managed as described 
above.  If the list is exhausted, RRHA may recruit families on this general HCV 
waiting list to be placed on the site based waiting lists, or may chose to open the 
list.  
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Chapter 5 – Briefing and Voucher Issuance 
 

A. Subsidy Standards  

1. Eligible families will be issued Housing Choice Vouchers based on the 
RRHA’s subsidy standards. Units shall be occupied by families of the 
appropriate size. 

 

Minimum and Maximum Number of Persons per Unit 
Standard 

Number of 
Bedrooms  

Min Persons/Unit 
(Largest Unit 
Size) 

Max Persons/Unit 
(Smallest Unit 
Size) 

0BR  1 1 
1BR  1 2 
2BR  2 4 
3BR  3 6 
4BR  4 8 
5BR  5 10 

 
The following principles govern the size of voucher that a family will be 
issued. Generally, two people are expected to share each bedroom, except 
that vouchers will be assigned so that: 
 
a. Exceptions to the largest permissible voucher may be made in case of 

reasonable accommodations for a person with disabilities. 
 
b. The Head of Household will not be required to share a bedroom with a 

child/children however; they will be required to share a bedroom with their 
spouse or partner. 

 
c. Children of the same sex will be required to share a bedroom regardless 

of age. 
 
d. Children of the opposite sex will be required to share a bedroom until the 

age of 10 or 10 years apart. 
 
e. A live-in attendant may be assigned a bedroom.  Children of a live-in-aide 

will be required to share the same bedroom of the live-in-aide. Single 
elderly or disabled participants with live-in attendants will be assigned one 
or two bedroom units.  
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f. A household member 18 years of age who is a parent will be required to 
share a bedroom with their child until the child is 2 years of age. 

 
g. A family assigned a voucher under earlier occupancy standards may 

remain on the same voucher size, unless there is a change in family 
composition that requires either an increase or a decrease in voucher size 
to be in compliance with the standards above. 

 
 

Chapter 7 – Verification 
 
A. Verifying Family Information  

 
Families are required to provide verification of Social Security Numbers for all 
family members prior to admission.  This requirement also applies to persons 
joining the family after admission to the program.  Failure to furnish verification of 
Social Security Numbers is grounds for denial or termination of assistance.   
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  2.  Financial Resources 

 
This section lists the financial resources that are anticipated to be available to the PHA 
for the support of Federal public housing and tenant-based Section 8 assistance 
programs administered by the PHA during the Plan year. 
  
Revision: Updated table of financial sources and uses below. 
 

Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 
 1.  Federal Grants (FY 2008 grants)    
a) Public Housing Operating Fund $19,073,155  
b) Public Housing Capital Fund $14,408,374  
c) Capital Fund Recovery Grant $11,470,817  
d) HOPE VI Revitalization $7,558,110  
e) HOPE VI Demolition -0-  
f) Annual Contributions for Section 8 

Tenant-Based Assistance 
 

$24,453,000 
 

g) Public Housing Drug Elimination 
Program (including any Technical 
Assistance funds) 

 
-0- 

 

h) Resident Opportunity and Self-
Sufficiency Grants 

 
$67,465 

 

i) Community Development Block 
Grant 

 
-0- 

 

j) HOME -0-  
Other Federal Grants (list below)   
2.  Prior Year Federal Grants 
(unobligated funds only) (list below) 

  

 
CFP 2008 

 
$2,434,000 

In accordance with 
application 

 
CFP 2007 

 
$351,700 

In accordance with 
application 

3.  Public Housing Dwelling Rental 
Income 

 
$8,365,000 

 
Facility Maintenance 

4.  Other income (list below)   
       Dept of Justice – COP Grant $55,501  
5.  Non-federal sources (list below)   

   
Total resources $88,238,162  
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The Authority anticipates entering the Capital Fund Finance Program (CFFP) to increase the 
amount of available capital and leveraging of planned RRHA projects and development 
activities. Funds may be used for redevelop, acquire and rehabilitate property, modernize and 
to upgrade/modernize public housing units.   
 
In addition to this, the Authority anticipates applying for Housing Opportunities for People 
Everywhere (HOPE VI) and the Choice Neighborhood Program when funds become 
available, Historic Tax Credits, 4% LIHTC for planned revitalization and modernization 
activities. Developments targeted for 4% or 9% LIHTC or various types of bonds and creative 
finance options may include but not be limited to, Hillside Court, Mosby Court, Whitcomb 
Court, Fairfield Court, Bainbridge, Fourth Avenue, and Old Brook Circle. 
 
 
  3.  Rent Determination 

 
No Changes 
 

  4.  Operation and Management 
 
This section provides a description of the programs of RRHA, and a statement of the 
rules, standards, and policies of the PHA governing maintenance management of 
housing owned, assisted, or operated by RRHA, including measures necessary for the 
prevention or eradication of pest infestation, including cockroaches. 
 
Revision: Updated program table shown below. 
 

Program Name Units or Families Served 
at Year Beginning  

Expected 
Turnover 

Public Housing 4,018 300 
Section 8 Vouchers 2895 180 
Section 8 Certificates N/A N/A 
Section 8 Mod Rehab 69 6 
Special Purpose Section 8 
Certificates/Vouchers (list individually) 

 
-0- 

 
-0- 

Public Housing Drug Elimination Program 
(PHDEP) 

 
N/A 

 
N/A 

Other Federal Programs: Family Self-
Sufficiency Program (PH and HCVP) 

36 PH 
HCVP 95 

 
 

20 
Public Housing Services Coordination 
Program  
Resident Opportunity and Self-Sufficiency 

Elderly Buildings 
282 Elderly in Family 

Communities 

 
30 

 
Cockroach Infestation Policy:    No changes 
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  5.  Grievance Procedures 
 
This section provides a description of the grievance and informal hearing and review 
procedures that the PHA makes available to its public housing residents and Section 8 
applicants. 
 
No Changes 
 

  6.  Designated Housing for Elderly and Disabled Families 
 
Identified specific properties to be designated as described below. 
 
With respect to public housing projects owned, assisted, or operated by RRHA, HUD 
regulations found at 24 CFR Part 945 permit RRHA to seek HUD approval to designate 
public housing developments (or portions thereof), for elderly (only) and/or exclusively 
for persons with disabilities. 
 
The Authority anticipates researching the feasibility of applying for HUD approval to 
designate developments or portions of developments for elderly (only) and/or 
exclusively for persons with disabilities.  The Authority will work jointly with the 
Richmond Tenants Organization (RTO) prior to applying for designation.  It is important 
to note that no residents will be required to relocate as a result of designation. 
 
 

  7.  Community Service and Self-Sufficiency 
 
This section provides a description of:  (1) Any programs relating to services and 
amenities provided or offered to assisted families; (2) Any policies or programs of RRHA 
for the enhancement of the economic and social self-sufficiency of assisted families, 
including programs under Section 3 and FSS; and (3) How RRHA PHA will comply with 
treatment of income changes resulting from welfare program requirements, and the 
requirements of community service. 
 
The Authority’s Property Management division will develop written procedures 
governing Community Service and will work with Resident Services, the Richmond 
Tenants Organization to implement, monitor and report compliance.  
 
Revision: Updated services and program tables. 
 
RRHA coordinates, promotes or provides the following programs to enhance the 
economic and social self-sufficiency of residents: 
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Services and Programs 

Program Name & Description 
(including location, if appropriate) 

Estimated 
Size 

Allocation 
Method 
(waiting 
list/random 
selection/specific 
criteria/other) 

Access 
(development office / 
PHA main office / 
other provider name) 

Eligibility  
(public housing or  
section 8 
participants or 
both) 

Resident Services 
436 Calhoun Center 
Individual Assessments and Plans, 
Pre-Employment Assistance, and 
Educational, Financial, 
Vocational, Computer Skills 
Training 

 
 
 

800 

 
 
 

Open 

 
 
 

Calhoun Center 

 
 

Public Housing 
and Housing 

Choice Voucher 
Participants 

Youth Sports and Fine Arts 
Academy 
Life skills, education and cultural 
enrichment, prevention programs, 
incl. scholarships 

80 Open Calhoun Center Public Housing 

Service Coordinators Program 

314 Open 

Service Coordinator 
Program in RRHA 
family & Elderly 

communities 

Public housing 

 
RRHA has enacted the following discretionary policies in the following areas to enhance 
the economic and social self-sufficiency of assisted families: 
 

• Public housing rent determination policies 
• Public housing admissions policies  
• Preferences for families working or engaging in training or education programs 

for non-housing programs operated or coordinated by the PHA 
• Preference/eligibility for section 8 homeownership option participation 
• Preference/eligibility for public housing homeownership option participation 

 
Family Self Sufficiency (FSS) Participation 

Program Required Number of 
Participants 
(start of FY 2010 Estimate) 

Actual Number of 
Participants  

(As of: 01/31/10) 
Public Housing 24 36 
Section 8 30 41 

 
 
Public Housing Community Service Policy 
 
In addition to the exemptions provided by regulation, RRHA exempts individuals who 
are working 30 hours per week.  This is an increase in the number of hours required for 
exemption.   
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RRHA requires tenants to verify compliance annually, at least 30 days before the 
expiration of the lease term. Self-certification by tenants is not acceptable; third party 
verification must be provided by the entity where the tenant is performing the service. 
 
Definitions 

 
 Community Service – volunteer service that includes, but not limited to: 

• Service at a local school, church, hospital, recreation center, senior center, 
service organization or child care center 

• Service with youth or senior organizations, including Police Athletic League 
(PAL) events and functions 

• Service at RRHA to help with children’s programs or youth sporting events 
• Service at RRHA to help with senior programs 
• Helping neighborhood groups with special projects including Block watch, 

Apartment watch or Tenant Patrol 
• Working through the Tenant Council or individual development Tenant Council’s 

or Senior Club to help other tenants with problems 
• Caring for the children of other tenants so they may volunteer 
• Service on the Tenant Advisory Board 
• Other volunteer service with non-profits organizations; for example, 501(c)(3) 

organizations providing community service programs. 
 
Note:  Political activity is excluded.  This would include but is not limited to:  voter 
registration, campaign worker, and poll worker assignments. 

Requirements of the Program 
1. The eight (8) hours per month may be either volunteer or a self-sufficiency 

program activity or a combination of the two. 
2. At least eight (8) hours of activity must be performed each month.  An individual 

may not skip a month and then double up the following month, unless special 
circumstances warrant consideration.  Activities must be performed within the 
community and not outside the jurisdictional area of RRHA that includes 
Richmond. 

3. Family obligations 
a. At lease execution or reexamination all adult members (18 or older) of a 

public housing tenant family must: 
i) Provide documentation that they are exempt from Community Service 

requirement if they qualify for an exemption, and; 
ii) Sign a certification that they have received and read this policy and 

understand that if they are not exempt, failure to comply with the 
Community Service requirement will result in non-renewal of their 
lease. 

b. At each annual reexamination, non-exempt family members must present a 
completed documentation form (to be provided by RRHA’s recertification 
area) of activities performed over the previous twelve (12) months.  This form 
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will include places for signatures of supervisors, instructors, or counselors 
certifying to the number of hours contributed. 

c. If a family member is found to be non-compliant at reexamination, he/she and 
the Head of Household will sign an agreement with RRHA to make up the 
deficient hours over the next twelve- (12) month period. 

 
Change in Exempt Status: 
 
1. If, during the twelve (12) month period, a non-exempt person becomes exempt, it 

is his/her responsibility to report this to the management office and provide 
documentation of such. 

2. If, during the twelve (12) month period, an exempt person becomes non-exempt, 
it is his/her responsibility to report this to the management office.  RRHA will 
provide the person with the Certification Documentation Form and a list of 
agencies in the community that provide volunteer and/or training opportunities. 
 

 
  8.  Safety and Crime Prevention 

 
This section describes RRHA’s plan for safety and crime prevention to ensure the safety 
of the public housing residents.  This includes:  (i) A description of the need for 
measures to ensure the safety of public housing residents; (ii) A description of any 
crime prevention activities conducted or to be conducted by the PHA; and (iii) A 
description of the coordination between the PHA and the appropriate police precincts for 
carrying out crime prevention measures and activities. 
 
Need for measures to ensure the safety of public housing residents   
 
RRHA’s determination of the need for measures to ensure the safety of public housing 
residents is based on its acknowledgement of: 
 

• High incidence of violent and/or drug-related crime in some or all RRHA 
developments 

• High incidence of violent and/or drug-related crime in the areas surrounding or 
adjacent to RRHA developments 

• Residents fearful for their safety and/or the safety of their children 
• People on waiting list unwilling to move into one or more developments due to 

perceived and/or actual levels of violent and/or drug-related crime 
 
The following information or data was used to determine the need for RRHA actions to 
improve safety of residents: 

 
• Analysis of crime statistics over time for crimes committed “in and around” public 

housing authority 
• Resident reports 
• PHA employee reports 
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• Police reports 
• Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug 

programs 
 
Crime and Drug Prevention activities RRHA has undertaken or plans to undertake 
in the next PHA fiscal year 
 
In summary, the crime prevention activities the PHA has undertaken or plans to 
undertake include:  
 

• Contracting with outside and/or resident organizations for the provision of crime- 
and/or drug-prevention activities 

• Crime Prevention Through Environmental Design (“CPTED”) 
• Activities targeted to at-risk youth, adults, or seniors 
• Volunteer Resident Patrol/Block Watchers Program 
• Continue to support and fund the RRHA Police  including the following grant 

applications: 
  
                  COPS Hiring Recovery Program Grant 
                  2009 Edward Byrne Memorial Grant Fund  
                  2010 Edward Byrne Memorial Grant Fund 
                  2010 Weed and Seed Grant 
                  2010 DCJS Title II Juvenile Justice Grant 

 
RRHA continues to stress the importance of resident involvement in crime prevention, 
and works tirelessly to encourage residents to participate in training, speaking forums 
and community committees and with its local police agencies. Through the RRHA 
Police Department, RRHA Officers continue to work with residents in reporting and 
deterring criminal activity in their communities. The RRHA Crime Hotline also continues 
to produce hundreds of calls for 'tips' on crime. The Hotline, a confidential phone 
number for residents, also gives residents a greater tool for communicating information to 
its Police Officers while remaining anonymous. 

A new crime prevention and intervention program is the Youth Sports and Fine Arts 
Academy. This program has about 185 youth, including college students, who receive 
intensive counseling, case management, and financial support for continuing education. 
In addition to participating in non-traditional sports for exposure outside of public 
housing and opportunities to model other positive role models (youth and adults), the 
youth engage in a variety of workshops, i.e., education, culture, and social. Field trips to 
museums, college tours, and an etiquette course are some of the highlights.  

Plans are underway to develop additional partnerships to bring additional programs and 
services to outreach our seniors living in our conventional developments this year.   

In addition, RRHA continues technology enhancement for crime prevention purposes. 
The Authority maintains its much heralded camera project. The project provides "live" 
CCTV monitoring in all its developments. 
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Coordination between RRHA and the Richmond Police Department (RPD) 
 
The coordination between RRHA and the appropriate RPD precincts for carrying out 
crime prevention measures and activities can be characterized by: 

 
• Police involvement in development, implementation, and/or ongoing evaluation of 

drug-elimination plan 
• Police provide crime data to housing authority staff for analysis and action 
• Police regularly testify in and otherwise support eviction cases 
• Police regularly meet with the PHA management and residents 
• Continue to support and fund the RRHA Police 

 
RRHA builds on its partnerships with Law Enforcement agencies to include the FBI, DEA, 
US Marshals, RPD, and Virginia State Police. These relations/partnerships have produced 
numerous arrests in all areas in our continuing effort to reduce crime. 
 

  9.  Pets 
 
This section provides a statement describing the PHAs policies and requirements 
pertaining to the ownership of pets in public housing. 
 

INTRODUCTION 
PHAs have discretion in the development of policies pertaining to the keeping of pets in 
public housing units.  This Chapter explains RRHA's policies on the keeping of pets and 
any criteria or standards pertaining to the policy.  The rules adopted are reasonably 
related to the legitimate interest of RRHA to provide a decent, safe and sanitary living 
environment for all tenants, to protecting and preserving the physical condition of the 
property, and to preserve the financial interest of RRHA.  
 
The purpose of this policy is to establish RRHA's policy and procedures for ownership of 
pets in elderly and disabled units as well as in family units, and to ensure that no 
applicant or resident is discriminated against regarding admission or continued 
occupancy because of ownership of pets. RRHA also establishes reasonable rules 
governing the keeping of common household pets. 
 
Nothing in this policy or the dwelling lease limits or impairs the right of persons 
with disabilities to own animals that are considered a disability service animal.  
 
In accordance with Section 526 of the Quality Housing and Work Responsibility Act of 
1998 (QHWRA), Richmond Redevelopment and Housing Authority (RRHA) hereby sets 
forth rules and regulations concerning pet ownership in its public housing units. Only 
"common household pets" as defined herein will be permitted in RRHA owned 
properties. 
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A common household pet, for the purposes of RRHA’s conventional housing program:  
A domesticated animal, such as a dog, cat, bird, or fish that is traditionally kept in the 
home for pleasure rather than for commercial or breeding purposes.  Common 
household pet does not include reptiles.  This definition shall not include animals that 
are used to assist persons with disabilities. 
  
Residents may own and keep fish or birds in accordance with the dwelling lease.  
 
Residents may own up to two pets. If one of the pets is a dog or cat, (or other four-
legged animal), the second pet must be contained in a cage or an aquarium for fish.  
Each bird or other animal, other than fish, shall be counted as one pet. 
 
A. Exclusion for Animals That Assist Persons with Disabilities 
 

Animals that are needed as a Reasonable Accommodation for persons with 
disabilities are not considered pets and thus  are not subject to RRHA’s pet policies 
other than approval, care and handling requirements delineated herein [24 CFR 5.303; 
960.705]. RRHA's Pet Policy shall neither apply to animals that are used to assist 
persons with disabilities and their assistance animals, who visit RRHA's 
developments and dwelling units [24 CFR 5; 24 CFR 960.705].  The exclusion applies to 
animals that reside in developments for the elderly or persons with disabilities.  
RRHA must grant this exclusion if the following is provided: 

 
1. The resident or prospective resident verifies that they are persons with 

disabilities by completing RRHA’s reasonable accommodation process.  
 

2. The animal has been trained to assist persons with the specific disability 
(example, seeing eye dog); and 

 
3. The animal actually assists the person with a disability. 

 
B. Companion Service Animal 
 

Distinction is hereby given to "companion animals" and "service animals."  If the 
animal does not have specific disability related training but is necessary in coping 
with the disability (for instance, if the animal provides emotional support to a person 
with a panic disorder), the animal is a "companion animal” not a "service animal.” 
 
A "service animal" means any guide dog, signal dog, or other animal individually 
trained to provide assistance to an individual with a disability.  Service animals are 
equivalent to other "auxiliary aids" such as wheelchairs and eyeglasses, and as such 
must be permitted [ 24 CFR 5.303; 28 CFR 36.104]. Assistance animals – often referred 
to as “service animals”, “assistive animals,” “support animals,” or “therapy animals” –
perform many disability-related functions, including but not limited to the following: 
[Section 504: Fair Housing Act (42 U.S.C.); 24 CFR 5.303] 

 

Page 33 of 207



 Section 6.0 - HUD-50075: PHA Plan Update 

 FY 2011 Five Year and Annual Plan  
 

 

 
• Guiding individuals who are blind or have low vision 
• Alerting individuals who are deaf or hearing impaired 
• Providing minimal protection or rescue assistance 
• Pulling  a wheelchair 
• Fetching items 
• Alerting persons to impending seizures 
• Providing emotional support to persons with disabilities who have a disability-

related need for such support 
 
A person with a disability is not automatically entitled to have an assistance animal. 
Reasonable accommodation requires that there is a relationship between the 
person’s disability and his or her need for the animal [PH Occ GB, p. 179]. When an 
applicant or resident with a disability asserts and can verify that an animal is a 
companion or service animal for his/her disability, the applicant should make a 
request for a reasonable accommodation; specifically, to be allowed to keep the 
animal by completing RRHA’s reasonable accommodation process.  
 
RRHA will not refuse to allow a person with disability to have an assistance animal 
merely because the animal does not have formal training. Some, but not all, animals 
that assist persons with disabilities are professionally trained. Other assistance 
animals are trained by the owners themselves and, in some cases, no special 
training is required. The question is whether or not the animal performs assistance 
or provides the benefit needed by the person with the disability [PH Occ GB, p. 179]. 
 
RRHA will require verification that the applicant is a "qualified individual with 
disabilities" as defined by [24 CFR 8.3] and that the animal is necessary in coping or 
assisting with the disability.  
 
RRHA may refuse to permit persons with a disability to use and live with an 
assistance animal that is needed to assist them if: [PH Occ GB, p. 179]: 
1. There is reliable objective evidence that the animal poses a direct threat to the 

health or safety of others that can not be reduced or eliminated by a Reasonable 
Accommodation; or 

 
2. There is reliable objective evidence that the animal would cause substantial 

physical damage to the property of others; or 
 

3. There is reliable objective evidence that the service and assistance animals are 
known to be dangerous or wild animals or have the proclivity to be dangerous.   

 
Upon receipt of verifications, RRHA will approve the animal. 
 
Residents requiring more than one pet as either a "companion animal" or "service 
animal" must request the animal by completing RRHA’s reasonable accommodation 
process.  
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C. Care and Handling of Assistance Animals 

 
Residents must care for assistance animals in a manner that complies with state and 
local laws, including anti-cruelty laws. [24 CFR 5.303; 24 CFR 960.705] 
 
Residents must ensure that assistance animals do not pose a direct threat to the 
health or safety of others, or cause substantial physical damage to the development, 
dwelling unit or property of other residents. 
 
When a resident’s care or handling of an assistance animal violates these policies, 
RRHA will consider whether the violation could be reduced or eliminated by a 
Reasonable Accommodation. If RRHA determines that no such accommodation can 
be made, RRHA may withdraw the approval of a particular assistance animal. 
 

D. Mandatory Rules For Residents With Pets  
 

In accordance with [24 CFR 960.707], RRHA hereby sets forth the following rules for 
pet ownership in its conventional housing units: 

 
1. Registration 

 
a) The Resident must request and receive written formal approval from the 

RRHA prior to bringing the common household pet, (hereinafter referred to as 
“pet”) on the premises.  The pet request shall be made on the standard RRHA 
pet registration form. 

 
b) Residents registering cats, dogs, or other four-legged animal, after receiving 

written approval for pet ownership, will be issued a sticker, a red “P,” to be 
displayed on the front door or window of the dwelling unit.  Said sticker will 
identify the unit to RRHA staff or law enforcement officials as having Pet 
Addendum with the housing authority.  

 
c) Registration of the pet shall include a photograph being taken by an RRHA 

representative and retained in the resident’s folder.  The photograph will be 
utilized to confirm identity of the pet in case of emergency and to ensure that 
the same pet registered is the pet occupying the resident’s dwelling unit.   

 
d) Residents registering pets that are not fully-grown at the execution of the 

initial Pet Addendum will be required to report back to the development office 
at the first year anniversary of the agreement in order that the pet may be re-
photographed for identification purposes. 

 
e) At the time of registration, Resident must provide information sufficient to 

identify the pet and to demonstrate that it is a common household pet.  
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f) The name, address, and phone number of one or more responsible parties 
who will care for the pet if the pet owner dies, is incapacitated, or is otherwise 
unable to care for the pet must be provided at the time of registration. 

 
E. Dogs 
    

1. If the pet is a dog, it shall not weigh more than 25 pounds (fully grown) and stand 
no more than 15 inches in height from the front shoulder of the animal. 

 
2. Must adhere to the breed restrictions in this policy 

 
3.  Must be spayed or neutered, must be housebroken, must have all inoculations 

and must be licensed as specified now or in the future by State law or local 
ordinance. 
 

      4   Doghouses located outside any dwelling unit are prohibited.   
 

F. CATS 
 

1. The weight of a cat cannot exceed ten (10) pounds (fully-grown).   
 

2. The resident must provide waterproof and leak proof litter boxes for cat waste, 
which must be kept inside the dwelling unit.  Litter boxes must be changed twice 
per week at a minimum.  Cardboard boxes are not acceptable and will not be 
approved.  The resident shall not permit refuse from litter boxes to accumulate, 
become odorous, to become unsightly, or unsanitary. The contents of litter boxes 
shall not be flushed down the toilet or poured in the drain. 
 

3. Must be spayed or neutered, must have all inoculations and must be licensed as 
specified now or in the future by State law or local ordinance. 

 
G. Dog/Cat – Spaying and Neutering    

If the pet is a dog or cat, it must be spayed/neutered by six months of age. 
Evidence of spaying/neutering can be proved by a statement/bill from a licensed 
veterinarian and/or staff of the Humane Society or by means of the veterinarian 
certification provided for on an RRHA approved form.  

 
H. Birds   

1.  Maximum number:  2 
2.  Must be enclosed in a cage at all times. 

 
I. Fish   

If the pet is fish, the aquarium must be ten gallons or less, and the container 
must be placed in a safe location in the unit.  The resident is limited to one 
container for fish; however, there is no limit on the number of fish that can be 

 

Page 36 of 207



 Section 6.0 - HUD-50075: PHA Plan Update 

 FY 2011 Five Year and Annual Plan  
 

 

maintained in the container as long as the container is maintained in a safe and 
non-hazardous manner. Residents shall be responsible for any damage caused 
by leakage or spillage from the aquarium or fish bowl. The aquariums must be on 
a provable stand that is stable and cannot be easily pushed over. 
 

J. Rodents 
(ARE NOT ALLOWED) 

 
K. Inoculations/Vaccinations   

If the pet is a cat, dog, or other four-legged animal, it must have received rabies 
and distemper inoculations or boosters, and all other vaccinations as required by 
local and state law.  Annually, the resident shall provide the RRHA with evidence 
of inoculations certified by a licensed veterinarian or a State or local authority 
empowered to inoculate animals (or designated agent of such an authority) 
stating that the pet has received all inoculations required by applicable State and 
local law.  Said certification may be provided on the veterinarian’s statement/bill 
or on the approved RRHA form. 

 
L. Licensing   

1. Licensing of all dogs and cats shall be required in accordance with applicable 
State and local law on an annual basis.  The animal must always wear a license 
with owner’s name, address and telephone number. 

 
2. In the event that applicable State or local law changes with reference to licensing 

of any and all pets, RRHA will require its residents to comply upon appropriate 
notice. 

 
M. Sanitary Conditions 
 

The pet rules shall prescribe sanitary standards to govern the disposal of pet waste. 
These rules are as follows: 

 
1. Resident shall be responsible for immediately disposing of all animal waste 

excreted inside the development building or on the development grounds. 
 

2. Pet waste may be disposed in designated areas for the development (resident 
assigned trash receptacles or dumpsters). 

 
3. Waste must be placed in a plastic bag, tightly secured and deposited in a trash 

receptacle or dumpster. 
 

4. Poorly disposed waste will not be tolerated and will be subject to a $25.00 charge 
per incident. Each time a pet owner fails to remove pet waste in accordance with 
this rule, a $25.00 charge will be levied to the resident’s account. 

 
5. Conditions outlined in Cats #2, above, pertaining to cat waste shall also prevail. 
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N. General Provisions 
 

1. All pets must be housed within the unit and no facilities can be constructed 
outside of the unit for any pet. 

 
2. Pets are not permitted on balconies. 
 
3. Residents may have one dog or one cat plus one bird or one tank of fish. 

Resident agrees not to harbor, even temporarily, any more than a total of two 
house pets per unit. 

 
4. Resident agrees not to harbor, even temporarily, any animal, dog and/or cat 

from outside RRHA, that is not registered with RRHA or that is prohibited under 
this policy. Visiting pets are not allowed. 

 
5. Resident accepts full responsibility for itself and its Pet(s) and RRHA, its 

agents, officers, directors, current and former employees and all persons acting 
on RRHA’s behalf shall not be liable for any claims, demands, damages, 
actions, liabilities of whatever kind or nature, including but not limited to, any 
claims for property damage, personal injury, death and attorney’s fees related 
to or resulting from the Pet’s presence and/or activities on properties owned by 
RRHA. 

 
6. RRHA, its agents, officers, directors, current and former employees and all 

persons acting on RRHA’s behalf shall not be liable for any claims, demands, 
damages, actions, liabilities of whatever kind or nature, including but not limited 
to, any claims for property damage, personal injury, death and attorney’s fees 
related to or resulting from the presence and/or activities of stray and/or 
abandoned animals on properties owned by RRHA. 

 
7. Costs incurred by RRHA for extermination of fleas, ticks, and other animal 

related pests, will be deducted from the pet security deposit after either the pet 
is removed or the resident vacates.  Residents are encouraged to use flea 
bombs to get rid of fleas and other animal-related pests on an “as needed” 
basis. 

 
8. Pet(s) shall not disturb, interfere or diminish the peaceful enjoyment of other 

residents.  The terms, “disturb, interfere or diminish” shall include but is not 
limited to: barking, meowing, crying, howling, chirping, biting, scratching and 
other like activities.  This includes any pets that make noise continuously and/or 
incessantly for a period of 10 minutes or intermittently for one-half hour or more 
and therefore disturbs any person at any time of the day or night. The RRHA 
will terminate this authorization if a pet disturbs other residents under this 
section of the lease addendum.  The resident will be given one week to make 
other arrangements for the care of the pet or the dwelling lease will be 
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terminated. 
 
9. Each pet must be maintained responsibly and in accordance with this pet 

ownership lease addendum and in accordance with all applicable ordinances, 
state and local public health, animal control, and animal anti-cruelty laws and 
regulations governing pet ownership.     

 
10. The weight of all four-legged animals, other than dogs, cannot exceed 10 

pounds with height not to exceed 15 inches from the front shoulder of the 
animal. 

 
11. Pets may not be bred or used for any commercial purposes on RRHA property. 

 
O. Control of Animal   

 
1. No animal shall be permitted to be loose and if the pet is taken outside it must be 

taken outside on a chain leash no longer than five (5’) feet and kept off lawns 
designated to other residents.  Retractable leashes are prohibited. 

 
2. All authorized pet(s) must be under the control of an adult leaseholder. An 

unleashed pet, or one tied to a fixed object, is not under the control of an adult.  
RRHA staff will contact the local Humane Society or dog warden in the event 
pets are found to be unleashed, or leashed and unattended, on RRHA property.  
It shall be the responsibility of the resident to reclaim the pet and at the expense 
of the resident.  

 
3. The resident pet owner shall have canine pets restrained so that maintenance 

can be performed in the dwelling unit.  The resident shall whenever an 
inspection or maintenance is scheduled, either be at home or shall have all 
animals restrained or caged.  If a maintenance person enters an apartment 
where an animal is not restrained, maintenance shall not be performed, and the 
resident pet owner shall be charged a fee of $25.00.  If the situation again 
occurs, the pet shall be removed from the premises.  Pets that are not caged or 
properly restrained will be impounded and reported to the local Humane Society 
for removal.  It shall be the responsibility of the resident pet owner to reclaim the 
pet at the expense of the resident. The Housing Authority shall not be 
responsible if any animal escapes from the residence due to its maintenance, 
inspections, or other activities. 

 
P. Unattended Pets   

 
Pet(s) may not be left unattended for more than twenty-four (24) consecutive hours.  
If it is reported to RRHA staff that a pet has been left unattended for more than a 
twenty- four (24) hour period, RRHA staff may enter the unit and remove the pet and 
transfer the pet to the humane society.  Any expense to remove and reclaim the pet 
from any facility will be the responsibility of the resident. 

 

Page 39 of 207



 Section 6.0 - HUD-50075: PHA Plan Update 

 FY 2011 Five Year and Annual Plan  
 

 

 
Q. Prohibited Pets   
 

1. RRHA will forbid the following kinds of animals from being kept as pets on any of 
its  properties:  Akita, American Staffordshire Terrier, Chow, Doberman Pinscher, 
German Shepherd, Husky, Malamute, Pit Bull-type, Rottweiler, Sharpei, 
Staffordshire Bull Terrier or any species that qualifies as a “dangerous dog” as 
defined in §3.1-796.93:1 of the code of Virginia (collectively, “Prohibited Dogs”). 
Any animal that contains any of these breeds, as well as any unusual house 
pets, are prohibited. Any species considered vicious, intimidating, or kept for the 
purpose of training for fighting or wagering of bets (i.e. roosters for “cockfighting”, 
etc.) are prohibited.  RRHA forbids the keeping of animals that have had their 
vocal cords cut, by a process commonly known as “debarking.” 

 
2. Exotic pets or barnyard animals are prohibited. Exception may be certain species 

of pigs utilized as bonafide “service animals”. (Snakes and reptiles are 
considered exotic pets.)  

 
3. Animals who would be allowed to produce offspring for sale. 

 
4. Wild animals, feral animals, and any other animals that is untamable to routine 

human handling. 
 

5. Animals of species commonly used on farms. 
 

6. Non-human primates. 
 

7. Animals whose climatologically needs cannot be met in the unaltered 
environment of the individual dwelling unit. 

 
8. Pot-bellied pigs. 

 
9. Snakes, lizards, spiders, chickens. 

 
10. The following restrictions apply to pets, based on weight, size and inherent 

dangerousness, including prohibitions against the keeping of: 
 

a) Any animals whose weight could exceed 25 pounds by adulthood. 
b) Ferrets or other animals whose natural protective mechanisms pose a risk to 

small children of serious bites and lacerations. 
c) Hedgehogs or other animals whose protective instincts and natural body 

armor produce a risk to children of serious puncture injuries. 
d) Chicks or other animals that pose a significant risk of salmonella infection to 

those who handle them. 
e) Pigeons, doves, mynah birds, psittacoses birds, and birds of other species 

that are hosts to the organisms causing psittacosis in humans. 
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Tenants must adhere to the restrictions on numbers and types of pets. 
 

R. Pet Policy Violation Procedures   
 

RRHA reserves the right to require residents to remove any pet from the premises 
whose conduct (noise, biting, breeding, etc.) or condition is duly determined to 
constitute a nuisance or a threat to the health or safety of the other occupants or 
pets of the development, neighbors, staff, or visitors.  RRHA reserves the right to 
remove such a pet in the event that the pet owner does not or cannot remove the 
pet. 
 

S. Notice of Pet Policy Violation   
 
If RRHA determines on the basis of objective facts, supported by written statements, 
that a pet owner has violated a rule governing the owning or keeping of pets: 

 
1. RRHA may serve a written notice of Pet Policy violation on the pet owner in 

accordance with the dwelling lease. The notice of pet rule violation must: 
  
a) Contain a brief statement of the factual basis for the determination and the 

pet rule or rules alleged to be violated; 
 

b) State that the pet owner has twenty-one (21) days from the effective date of 
service of the notice to correct the violation (including, in appropriate 
circumstances, removal of the pet) or to make a written request for a meeting 
to discuss the violation; 

 
c) State that the pet owner is entitled to be accompanied by another person of 

his or her choice at the meeting; and 
 

d) State that the pet owner’s failure to correct the violation, to request a meeting, 
or to appear at a requested meeting may result in initiation of procedures to 
terminate the pet owner’s tenancy. 

 
T. Set Policy Violation Private Conference   

 
If the pet owner makes a timely request for a private conference to discuss an 
alleged Pet Policy violation, RRHA shall establish a mutually agreeable time and 
place for the private conference but no later than ten (10) business days from the 
effective date of service of the notice of Pet Policy violation. 
 
At the pet rule violation private conference, the pet owner and RRHA representative 
shall discuss any alleged Pet Policy violation and attempt to correct it. RRHA may, 
as a result of the meeting, give the pet owner additional time to correct the violation. 
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U. Notice For Pet Removal   
 

If the pet owner and RRHA are unable to resolve the Pet Policy violation at the pet 
rule violation private conference, or if a representative of RRHA staff determines that 
the pet owner has failed to correct the Pet Policy violation within any additional time 
provided herein, the RRHA may serve a written notice on the pet owner in 
accordance with Section of the Dwelling Lease or at the private conference, if 
appropriate, requiring the pet owner to remove the pet. The notice must: 

 
1. Contain a brief statement of the factual basis for the determination and the Pet 

Policy or rules that have been violated; 
 

2. State that the pet owner must remove the pet within five (5) days of the effective 
date of service of the notice of pet removal (or the private conference, if notice is 
served at the private conference); and 

 
3. State that failure to remove the pet may result in initiation of procedures to 

terminate the pet owner’s tenancy. 
 

V. Initiation Of Procedures To Remove A Pet or Terminate The Pet Owner’s 
Tenancy 
 
RRHA may not initiate procedures to terminate a pet owner’s tenancy based on a 
Pet Policy violation, unless: 

 
1. The pet owner has failed to remove the pet or correct a pet rule violation within 

the applicable time period specified in this section (including any additional time 
permitted by the owner); and  

 
2. The Pet Policy violation is sufficient to begin procedures to terminate the pet 

owner’s tenancy under the terms of the lease and applicable regulations. 
 

RRHA may initiate procedures to remove a pet under 24 CFR 5.327 (threat to health 
and safety) at any time, in accordance with the provisions of applicable State or local 
law. 

 
W. Schedule of Pet Fees and Initial Deposit Fee 

 
(A Pet Fee and Deposit is required for each pet at the time of registration) 

Type of Pet Fee Deposit 
Dog $50 $100 
Cat $50 $100 
Fish Aquarium $0 $0 
Fish Bowl (Requires no power and not larger than two 
gallons) 

$0 $0 

Caged Pets $0 $0 
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ALL PET AGREEMENTS SIGNED WITH RESIDENTS OF RRHA PRIOR TO THE 
ADOPTION OF THIS POLICY ARE NOT SUBJECT TO PAYING ADDITIONAL 
DEPOSIT AMOUNTS OR FEE REQUIREMENTS.  RESIDENTS SIGNING PET 
POLICY ADDENDUM’S FOLLOWING THE ADOPTION OF THIS POLICY WILL 
BE SUBJECT TO PAYING FEES FOR ANY NEW OR ADDITIONAL PETS.  

The entire fee (subject to the exception listed below) must be paid prior to the execution 
of the Pet Policy Addendum or in accordance with this policy.  No pet shall be allowed in 
the unit prior to the completion of the terms of this Pet Policy. 
The Pet fee shall be paid at the time of approval of the pet and all proof of inoculations 
and other requirements shall be made available to the RRHA at such time.  The Pet Fee 
is not refundable nor will it be prorated in the event of move-out before the annual 
reexamination date.  The pet deposit made shall be utilized to offset damages caused 
by the pet and/or tenant and to prepare the unit for occupancy by another tenant.  Any 
balance, if any, from the deposit will be refunded to the tenant.   
 
X. Pet Fees 
 

Non- Refundable Pet Fees: General Occupancy Developments  
 
RRHA requires a non-refundable pet fee to cover additional costs attributable to the 
pet and not otherwise covered [24 CFR 960.707(b) (1)]. 
 
Pet owners must pay a pet fee equal to $50 per apartment.   
 
Fees will be used only to pay reasonable expenses directly attributable to the 
presence of a pet including but not limited to: 

 
1. The cost of repairs and replacements to the resident's dwelling apartment 
2. Fumigation of the dwelling apartment 
3. Repairs to common areas of the project 
4. The expense of flea elimination shall also be the responsibility of the resident. 

 
Depletion of the fee shall be replaced by the pet owning resident within thirty (30) 
days of written notice by the Authority of said depletion. 
 
RRHA will place the fee in an account of the type required under applicable State or 
local law for pet fees.  RRHA must comply with such laws as to retention of the fee, 
interest, and return of the pet fee is not returnable to the resident, and any other 
applicable requirements [24 CFR 960.707(d)].   
 

Y. Payment of Non-Refundable Pet Fee and Refundable Pet Deposit:  General 
Occupancy Developments 
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Pet owners are required to pay the pet fee in addition to any other required amounts. 
Pet owners must pay a pet fee equal to $50 per apartment. The fee must be paid in 
full before the pet is brought on the premises.  The pet fee is not part of rent payable 
by the resident. 
Pet owners are required to pay a pet deposit.  Pet owners must pay a deposit equal 
to $100 per apartment. The deposit must be paid in full before the pet is brought on 
the premises.  [24 CFR 5.318(d) (1)]  
 

Z. Refund of Refundable Pet Deposit:  General Occupancy Developments 
 
1. RRHA will refund the pet deposit to the resident, less the costs of any damages 

caused by the pet to the dwelling apartment, after move-out or removal of the pet 
from the apartment. 

 
2. The resident will be billed for any amount that exceeds the pet deposit. 
 
3. RRHA will provide the resident with a written list of any charges against the pet 

deposit after the move-out inspection. If the resident disagrees with the amount 
charged to the pet deposit, RRHA will provide a meeting to discuss the charges. 

 
4. Reasonable operating costs to the project relating to the presence of pets 

include, but are not limited to: 
• Landscaping costs 
• Pest control costs 
• Insurance costs 
• Clean-up costs 

 
AA. Payment of Non-Refundable Pet Fee:  Elderly/Disabled Developments 
 

Pet owners are required to pay the pet fee in addition to any other required 
amounts. Pet owners must pay a pet fee equal to $50 per apartment. The fee 
must be paid in full before the pet is brought on the premises.  The pet fee is not 
part of rent payable by the resident.  

 
BB. Payment of Refundable Pet Deposit:  Elderly/Disabled Developments 
 

Pet owners are required to pay the pet fee in addition to any other required 
amounts. The fee must be paid in full before the pet is brought on the premises.  
The pet fee is not part of rent payable by the resident.  At least $50 of the $100 
refundable pet deposit must be paid before the pet is brought on the premises.  
The remaining $50 must be paid within 5 months of bringing the pet on the 
premises. 

 
CC. Refund of Refundable Pet Deposit:  Elderly/Disabled Developments 

 

 

Page 44 of 207



 Section 6.0 - HUD-50075: PHA Plan Update 

 FY 2011 Five Year and Annual Plan  
 

 

RRHA will use the pet fee for on-going reasonable expenses directly attributable 
to the presence of the pet, including (but not limited to) the costs of repairs and 
replacements to, and fumigation of, the resident’s dwelling apartment. RRHA will 
refund the unused portion of the pet deposit to the resident within a reasonable 
time after the resident moves from the project or no longer owns or keeps a pet 
in the apartment.   The pet deposit will be used for reasonable pet related 
expenses associated with preparing the unit for a new tenant [24 CFR 5.318(d) (1)]. 

 
1. RRHA will refund the pet deposit to the resident, less the costs of any damages 

caused by the pet to the dwelling apartment, after move-out or removal of the pet 
from the apartment. 

 
2. The resident will be billed for any amount that exceeds the pet deposit. 
 

• RRHA will provide the resident with a written list of any charges against the 
pet deposit after the move-out inspection. If the resident disagrees with the 
amount charged to the pet deposit, RRHA will provide a meeting to discuss 
the charges 

 

10.  Civil Rights Certification 
 
RRHA certifies its compliance with Civil Rights and Fair Housing requirements.  
 
Revision: N/A 

 
11.  Fiscal Year Audit 

 
Revision: Updated audit statement. 
 
The completed fiscal audit for the fiscal year ending 9/30/2008 was submitted to HUD 
by July 31, 2009.  The Authority is underway with its latest audit for the fiscal year 
ended 9/30/2009 and will submit its information to HUD before June 30, 2010. 
 
The latest available audited financial statements are available on the Authority’s 
website. 
 

12.  Asset Management 
 
This section provides a statement of how the agency will carry out its asset 
management functions with respect to the public housing inventory of the agency, 
including how the agency will plan for the long-term operating, capital investment, 
rehabilitation, modernization, disposition, and other needs for such inventory. 
 
RRHA is a large public housing agency (PHA) and is subject to recent HUD 
requirements (known as “Subpart H” of the Operating Fund regulations found at 24 CFR 
Part 990) regarding asset management responsibilities of PHAs of a certain size. 
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RRHA is in the process of complying with Subpart H and other related aspects of the 
Operating Fund regulations by: 
 

1. Implemented site-specific budgets for each of its Asset Management Projects 
(AMPs) as well as for the Central Office Cost Center, for the fiscal year beginning 
10/1/2007 as approved by our Board of Directors; 

 
2. Implemented site-specific financial reporting for each AMP as well as for the 

Central Office Cost Center, for the fiscal year beginning 10/1/2007; and 
 
3. Evolving a system of fees for services in accordance with Subpart H 

requirements; 
 
RRHA has elected to phase-in its management fees through 2011.  Currently, the 
overhead charged to the public housing program is $110.91 PUM, based on the FY 
2010 Approved Budget.  The allowable management fees for the PHA are as follows: 
 
  Management Fees  -- $ 54.78 
  Bookkeeping Fee  --      7.50 
  Asset Management Fee --    10.00 
  Total    -- $ 72.28 
 
The difference between the current overhead costs, $110.91, and the allowable fee 
schedule, is $38.63 PUM.  Therefore, RRHA has proposed and has implemented the 
following phase-in schedule:  
 

    
 
As evidenced in 1 & 2 above, RRHA has indeed identified its Central Office Cost Center 
expenses and the fees needed to support it.  Further, RRHA is in the process with 
completing its transition toward full compliance to the fee structure provisions of Subpart 
H as follows: 

- October 1, 2007 to September 30, 2008:  Completed the assessment of the  
reasonableness of Management, Bookkeeping and Asset Management fees to 
the AMPs; 

- January 1, 2008 to September 30, 2008:  Identified and implemented 
opportunities for fee-for-service regarding Central Maintenance operations; 

- October 1, 2009 to September 30, 2010:  Identify and implement opportunities for 
fee-for-service regarding other Central Office Cost Center operations; 

FY 2008 
(Initial Year) 

FY 2009 
(Year 2)

FY 2010 
(Year 3)

FY 2011 
(Year 4) 

$ 125.48 PUM $113.69 PUM $110.91 PUM $72.28 PUM 

Schedule of Phased-in Management Fees for RRHA 
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- Reach full compliance with Asset Management by October 1, 2011. 
 
Subpart H also describes what it calls the “ownership responsibilities” of PHAs, 
including planning for the long-term operating, capital investment, rehabilitation, 
modernization, disposition, and other needs for such inventory. 
 
RRHA has taken the bold step of coordinating these planning activities between its 
Property Management and Assisted Housing and Real Estate and Community 
Development business units. This ensures RRHA working closely with the City of 
Richmond in planning for and implementing Community Development Block Grant and 
related initiatives. Thus, public and assisted housing inventory decisions will be made in 
the context of neighborhood revitalization and investment. 
 
Real Estate and Community Development has now begun to take the lead in 
formulating strategies, in consort with RRHA’s Property Management and Assisted 
Housing office as well as other RRHA departments, officials, and instrumentalities, that 
will facilitate the creation of broader and more numerous affordable housing resources 
and vehicles. These strategies will be implemented in partnership with the City of 
Richmond and/or other appropriate entities and will ensure that all residents receive 
adequate mobility assistance and counseling at older developments being phased out in 
orderly fashion. 
 
The Authority anticipates using an alternative occupancy schedule for the purpose of 
facilitating modernization of public housing units. At its discretion, the Authority may use 
1br, 2br and 3br units or hotel space depending upon availability to move families on a 
temporary basis at targeted sites. During this process, the Authority intends to facilitate 
the modernization with as less disruption to the family as possible. Prior to any 
modernization activity, residents will be properly notified community meetings will be 
held, information will be distributed including the Relocation Plan specific to the project. 
Residents will also be sent required General Notice, Qualification Notice, 90-day Notice 
and 30-day Notice if necessary. At the Community meetings, staff will fully explain the 
modernization program and what residents can expect. Staff will also explain the 
importance of being “lease compliant” prior to and following the temporary move. Some 
families due to over or under housing situations may be relocated permanently if there 
are not suitable units remaining at the site of origin. The Authority will pay for temporary 
or permanent relocations in accordance with provisions in the revised Uniform 
Relocation Act 
 
The Authority anticipates applying for various federal (i.e Department of Transportation) 
and state grants that will enhance curb appeal, improve safe routes to school and to 
recreational activities and promote safe neighborhood and family life significantly.   
 
The Authority elected to exercise provision in the American Recovery and Reinvestment 
Act (ARRA) Annual Contribution Contract (ACC) did not need “prior” HUD approval to 
create a force account (vacancy reduction crew) specific to these funds. However, the 
Authority anticipates seeking HUD approval to continue the force account (vacancy 
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reduction crew) funded through the Capital Fund Program (CFP) to be effective on 
March 17, 2012 which is the expiration of the exclusion of HUD permission under ARRA 
and is the date of required expenditure of ARRA funds.  
 
The Authority plans to identify, upgrade some of its Small/Used Houses in the portfolio 
as a means to promote increased housing or Homeownership opportunities for low 
income families.  
 
Families residing in the Small and Used House program will be required to put utilities in 
their name pay tenant related utilities as a means of eligibility and lease compliance. 
 
The Authority plans to realign the Asset Management Projects (AMP) structure to 
increase efficiency and increase site-based profitability. 
 
The Authority was awarded a recovery grant in the amount of $706,020, in 2010 to 
upgrade units to Uniform Federal Accessibility Standard (UFAS) at Melvin C. Fox 
Manor, 1200 Decatur Street and 3 communities. In addition to this the Authority plans to 
install an elevator in 1200 Decatur Street, upgrade kitchen and bath rooms at these 
sites.  
 
The Authority plans to seek additional funding and develop external partnerships that 
will seek alternative sources of funds for installation of solar, green and conservation of 
natural resources at properties in the public housing, administrative portfolio.  
 
The Authority plans to identify some of its Small/Used Houses in the portfolio as a 
means to promote increased housing opportunities for police officers with the Officer 
Next Door program. 
 
 

13.  Violence Against Women Act 
 
In accordance with the Violence Against Women Act , Richmond Redevelopment and 
Housing Authority In partnership with city agencies works to coordinate the following: 
  

•        Identify Program Participants and victims 
•       Coordinate internally and externally to assist in relocating the victim and their 

family by making these persons priorities on the transfer lists 
•       Works closely and in partnership with the City of Richmond Victim/Witness 

Advocacy Office 
•       Assist in providing and coordinating additional services as needed with various 

city and State agencies 
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Section 7.0 - HUD-50075: PHA Plan Update 

HOPE VI or Mixed Finance Modernization or Development 
 
RRHA anticipates applying for additional HOPE VI grants when the Notice of Funds 
Available is published. RRHA also anticipates submitting a proposal to HUD for a 
mixed-finance transaction to create replacement housing units (via acquisition or new 
construction or both) using Second Increment Replacement Housing Factor (RHF) 
funds. RRHA has received approval of its Revised Second (2nd) Increment Plan for the 
RHF Program by HUD Baltimore.  RRHA plans to submit a Mixed-finance Application to 
HUD by 10/1/2011.   
 
Other mixed-finance transactions (via acquisition or new construction or both) may be 
proposed later in the Plan year commensurate with the RRHA Strategic Business Plan.  
Financing may include use of regular Capital Funds and/or HUD’s Capital Fund 
Financing Program (CFFP). CFFP involves borrowing against future flow of annual 
Capital Funds. 
 
RRHA plans to pursue public housing development activities and will utilize the 
Richmond Development Corporation (RDC) and/or subsidiary entities for development, 
financing, and the formation of a variety of ownership structures as well as utilize the 
RDC for the operation of public housing programs. 
 
The Authority intends to use Capital Funds and other public and private funds to 
redevelop Gilpin Court and Frederic Fay Towers.  RRHA also intends to use Capital 
Funds and other funds to acquire and redevelop properties in the North Jackson Ward 
area, which includes Gilpin Court and Frederic Fay Towers. 
 
 
Demolition and/or Disposition 
 
This section describes whether HUD-approved applications by RRHA to demolish or 
dispose (sell) public housing projects owned by RRHA and subject to Annual 
Contributions Contracts (ACCs), or pending applications for demolition or disposition, 
have changed during the current plan year. 
 
In such cases, RRHA would be required to describe the housing and the number of 
affected units for which it will apply or is currently pending for demolition or disposition; 
and provide a projected timetable for the demolition or disposition. This information is 
furnished below: 
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Demolition/Disposition Activity Description 

1a. Development name:  Decatur 
1b. Development (project) number: VA 7-9 
2. Activity type:  Demolition  

    Disposition  
Two units to install an elevator 
3. Application status (select one)  

Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  10/15/10 
5. Number of units affected: 2 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity:  12/2010 
b. Projected end date of activity:  06/2011 
 

 
 

Demolition/Disposition Activity Description 
1a. Development name:  Gilpin Court 
1b. Development (project) number: VA 7-1, VA 7-2, VA 7-9-1 
2. Activity type:  Demolition  

    Disposition  
3. Application status (select one)  

Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  6/1/2010 
5. Number of units affected: 781 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 6/2011 
b. Projected end date of activity:  6/30/2020 
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Demolition/Disposition Activity Description 

1a. Development name:  Fay Towers 
1b. Development (project) number: VA 7-9 
2. Activity type:  Demolition  

    Disposition  
3. Application status (select one)  

Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  6/1/2010 
5. Number of units affected: 200 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 6/1/2011 
b. Projected end date of activity:  3/1/2015 

 
 

Demolition/Disposition Activity Description 
1a. Development name:  Whitcomb Court  
1b. Development (project) number: VA 7-6 
2. Activity type:  Demolition  (Fire destroyed 6 units) 

    Disposition  
3. Application status (select one)  

Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  10/1/10 
5. Number of units affected: 6 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 2/1/11  
b. Projected end date of activity:  9/1/11 

 
 
 

Demolition/Disposition Activity Description 
1a. Development name:  Gilpin Court (2 units) 
1b. Development (project) number: VA 7-9-1 (Unit 1107 N. 1st Street) 
2. Activity type:  Demolition  

    Disposition  
Structure failure – identified as “uneconomical to repair” due to structural failure 
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3. Application status (select one)  
Approved   (disposition only) 
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  6/1/10  
5. Number of units affected: To be determined 
6.  Coverage of action (select one)   

  Part of the development (2 units) 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 7/1/10 
b. Projected end date of activity:  9/30/10 

 
 

Demolition/Disposition Activity Description 
1a. Development name:  Small House/Used House – (Neighborhood Homeownership 

Initiatives) 
1b. Development (project) number: VA 7-10, VA 7-16 
2. Activity type:  Demolition  

    Disposition  
3. Application status (select one)  

Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  10/1/2010 
5. Number of units affected: 25 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 3/28/2011 
b. Projected end date of activity:  12/31/2013 

 
 

Demolition/Disposition Activity Description 
1a. Development name:  Blackwell 
1b. Development (project) number: VA 07-92 
2. Activity type:  Demolition  

    Disposition  
Two units to install an elevator 
3. Application status (select one)  

Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  10/15/10 
5. Number of units affected: 0 (Former Management Building) 
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6.  Coverage of action (select one)   
  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity:  Oct 2010 
b. Projected end date of activity:  January 2011 
 
  

 
 

Demolition/Disposition Activity Description 
1a. Development name:  Bainbridge 
1b. Development (project) number: VA 7-10, VA 7-16 
2. Activity type:  Demolition  

    Disposition  
3. Application status (select one)  

Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  12/2010 
5. Number of units affected: 18 
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 9/2012 
b. Projected end date of activity:  12/2014 

 
Applications approved to date are as follows: 
 

1. Dove Court-Demolition/disposition – December 18, 2008 
2. 2700 Idlewood Avenue-Disposition – December 16, 2008 

 
Conversion of Public Housing 
 
This section describes, with respect to RRHA-owned public housing: 1) any building or 
buildings (including project number and unit count) that the PHA is required to convert 
to tenant-based assistance or that the public housing agency plans to voluntarily 
convert; 2) the analysis of the projects or buildings required to be converted; and 3) A 
statement of the amount of assistance received under this chapter to be used for rental 
assistance or other housing assistance in connection with such conversion. 
 
In addition to this, RRHA will consider in the upcoming year to identify units in its 
portfolio to be converted where the conversion to project or tenant based vouchers is 
economically beneficial and will increase housing opportunities. These communities 
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include seeking additional funding authority in the voucher program to increase project 
based opportunities at Decatur, some at Creighton Court and Randolph public housing 
communities. 
 
RRHA will consider the voluntary conversion of Gilpin Court and the former Dove Court.   
 

 Will not be more expensive than continuing to operate the development as 
public housing; 

 Will principally benefit the residents of the public housing development to be 
converted, as well as RRHA and the Richmond community; and 

 Will not adversely affect the availability of affordable housing in the 
community. 

 
 
Homeownership / Real Estate and Community Development   
 
This section describes any homeownership (including project number and unit count) 
administered by the agency or for which the PHA has applied or will apply for approval. 
There are four (4) such initiatives, involving sale of public housing, to be reflected in the 
upcoming plan year beginning 10/1/2010. They are described in more detail on the 
following charts: 
 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: Greenwalk 
1b. Development (project) number: VA36P00750106 
2. Federal Program authority:    

  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  4/1/2010 
5 Number of units affected: 20 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 
 
 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 
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1a. Development name: Bainbridge 
1b. Development (project) number: VA-18 
2. Federal Program authority:    

  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
10/1/2010  Note: This may be in lieu of a disposition application (see also “Demolition and/or 
Disposition”) 
5 Number of units affected: 18 
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 
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Sec. 32 Applications approved to date are as follows: 
 

1. Blackwell, Swansboro, Fulton, Citywide Homeownership- Approved 3/29/2002 
2. Neighborhood Homeownership Initiative- Approved 9/25/2007 

 
5(h) Applications approved to date are as follows: 
 

1. VA 7-30 Approved 7/26/1999 
 
 
Homeownership / Housing Choice Voucher Program   
 
The RRHA currently administers the Housing Choice Homeownership Program through 
it’s Housing Choice Voucher Program for eligible participants of the Family Self-
Sufficiency Program.  The Authority will complete revisions to the Homeownership 
Policy and Procedures and plans to initiate its plan to increase homeownership 
opportunities for program Participants through this initiative 
 
We are anticipating allowing all eligible tenants to participate in the Housing Choice 
Voucher Homeownership Program.     
 
 
Project-Based Vouchers 
 
This section describes the projected number of project-based units and general 
locations and how project basing would be consistent with its PHA Plan.  
 
When increased funding authority becomes available, the Authority plans to use of 
some of its voucher authority under the “Project Based Vouchers” (“PBV”) option, as 
described at 24 CFR Part 983. This may be done in one of two ways.  
 

First, RRHA may issue a Request for Proposals from owners wishing to 
participate in the program.  The criteria and procedures for such selections will 
be described in the RFP and in the RRHA’s Section 8 Administrative Plan. 

 
Second, RRHA may make non-competitive selections of owners whose projects 
included a competitive selection of proposals, such as housing assisted under a 
federal, state, or local government housing assistance, community development, 
or supportive services program. 

 
The Authority may also submit a proposal under a RFP for units in its public hosing 
portfolio or property it may acquire under its “redevelopment” authority for this purpose. 
The use of PBV is consistent with the overall PHA Plan which is encouraging the 
development of affordable mixed-use, mixed-income housing particularly in consort with 
broader neighborhood revitalization efforts such as North Jackson Ward.  
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RRHA’s PBV criteria and procedures will propose use of these resources in ways that 
facilitate achievement of its overall housing goals in general and the mobilization of 
potential relocation resources in particular, to address the housing needs of RRHA 
families at developments slated to be phased out, including the Gilpin Court 
Demonstration Project and/or other similar situations. 
 
Additionally, RRHA will seek to convert some of its housing units to project based 
assistance. 
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Section 8.0 - HUD-50075: Capital Improvements   

This section provides information on a PHA’s Capital Fund Program.  With respect to 
public housing projects owned, assisted, or operated by the public housing agency, a 
plan describing the capital improvements necessary to ensure long-term physical and 
social viability of the projects must be completed along with the required forms.  
 
The Authority continues to comply with HUD’s Capital Fund obligation and spending 
guidelines in efforts to ensure that the aging public housing stock receive on-going 
repairs that will increase the quality of life for residents and stakeholders. Although the 
2005 Physical Needs Assessment show a $63 million need, RRHA continues to find 
creative methods to maximize use of capital dollars to stabilize public housing and other 
safety services. 
 
The Authority has developed a Capital Fund Team which is responsible for developing 
the capital fund budget detailing “work items” for each AMP. 
 
The Team created the Top 15 Capital Needs List which is designed to focus spending 
on critical systems first at all Asset Management Projects (AMP’s) including but not 
limited to heat and hot water systems, roofs, sidewalks, physical structures and health 
and safety issues. RRHA also developed an Asset Reinvestment Schedule for each 
property which tracks when each of the major systems was last repaired and projects 
when they should be replaced.  
 
Some of the capital fund activities to date include: 
 

• Upgraded elevator at Calhoun Family Investment Center 
• Decreased the number of vacant units through outside force account labor.  
• Painted lead porch columns at Whitcomb Court, Creighton Court and Fairfield 

Court 
• Demolished Dove Court  
• Upgraded heating and hot water systems at some of its developments 
• Replaced roofs at public housing developments 
• Increased electrical distribution work throughout the portfolio 
• Repaired sidewalks at all public housing developments 
• Relocated residents as needed for unit repairs and modernization and other 

development activities 
• Repaired water penetration damage and applied elastomeric sealant to Fay 

Tower 
• Commissioned various architectural and engineering studies throughout portfolio 
• Sewer and plumbing upgrades throughout 
• Tree trimming throughout 
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Planned Capital Improvements Through CFP for FY 2010-2014 include: 
 

• Repair back porches @ Creighton  
• Replace boiler at Creighton Court  
• Replace kitchen cabinets, counter tops and tile in vacant units  
• Replace boiler room doors (Phase I)  
• Replace/repair playground equipment throughout  
• Tree trimming throughout  
• Landscaping improvements throughout  
• Modernization of Hillside Court (Phase I)  
• Repair damaged sidewalks  
• Repair elevators at Stonewall  
• Various development activities  
• Improve information systems  
• Replace screen doors at Afton  
• Complete elastomeric sealant at Fay Tower  
• Rehabilitate selected Small/Used Houses  
• Kitchen & Bath Improvements @ Afton  
• Electrical Distribution throughout  
• Interior & Exterior Modernization @ Bainbridge and Moody  
• Plumbing Upgrades @ Bainbridge and Moody  
• Gutters @ Bainbridge and Moody  
• Replace Damaged Sidewalks @ Fairfield  
• Safe Neighborhood Lighting @ Fairfield  
• Boiler Room Doors @ Fairfield  
• UFAS Upgrades  
• Plumbing Upgrades @ Faye Towers  
• Water boiler System @ Faye Towers  
• Gutters @ Fulton  
• Boiler Room Doors @ Gilpin  
• Boilers @ Hillside  
• Boiler Room Doors @ Hillside  
• Rear Porch Replacement @ Hillside  
• Gutters @ Hillside  
• Replace Boilers @ Mosby  
• Foundation Settlement @ Mosby  
• Boiler Room Doors @ Mosby  
• Gutters @ Mosby  
• UFAS Upgrades @ Mosby  
• Elevator Repairs @ Old Brook  
• Roof Replacement @ Randolph  
• Repair Elevator @ Stonewall  
• Gutter Helmets @ Stovall  
• Replace Hot Water Tanks @ Whitcomb  
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• Safe Neighborhood Lighting @ Whitcomb  
• UFAS Upgrades @ Whitcomb  
• Foudation Settlement @ Whitcomb  
• Elevator Repairs @ 1611 4th Ave.  
• Window Replacement @ 1611 4th Ave.  

 
Planned Capital Improvements through American Recovery and 
Reinvestment Act (ARRA) Funds 
 

• Interior modernization of Creighton Court 
• Rehabilitate/Repair vacant units through In-house and Contracted force account 

activity 
• Replace damaged windows 
• Repair roofs at AMP offices and Community Rooms 
• Paint interior common areas at Stonewall 
• Interior modernization of Randolph 
• Interior/exterior modernization at Fulton 
• Replace exterior siding at Fulton 
• Paint exterior walls throughout 
• Upgrade AMP management offices 
• Resident relocation 
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Additionally, RRHA has developed a hierarchy plan determining which developments to 
modernize or revitalize (whole or in part). These are expected to remain wholly public 
housing communities for the foreseeable future.  RRHA has also identified 
developments targeted for revitalization at some time in the future based upon the 
availability of funding.  
 
In the coming year, RRHA plans to add up to fifteen additional “504 Accessible” units at 
various public housing developments throughout its portfolio. 
 
Under provisions of the American Recovery and Reinvestment Act, RRHA has 
developed a spending plan which will obligate and spend stimulus funds estimated at 
$10.7M dollars.  The plan includes an extensive modernization of kitchens and baths, 
and other interior/exterior modernization at various public housing developments.  The 
Authority also plans to upgrade the curb appeal at each development.  Recovery funds, 
combined with the regular capital funds, will assist in increasing the quality of life for 
residents and stimulate the economy. Stimulus funds are expected to create 
approximately 14 new permanent full time positions for the Authority. 
 
To reduce cost and increase efficiency, the Authority will use Recovery “stimulus” fund 
and with HUD approval use Capital Funds in 2011 to permanently hire the forced 
account staff for vacancy reduction.   
 
The Authority anticipates applying for various federal (i.e Department of Transportation) 
and state grants that will enhance curb appeal, improve safe routes to school and to 
recreational activities and promote safe neighborhood and family life. 
 
The Authority updated its Annual Plan in March 2010 and has updated the ARRA 
Annual Statement to reflect changes in work items 
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Section 9.0 - HUD-50075: Housing Needs 
 
This Section states the housing needs of families residing in the jurisdiction served by 
the PHA and the means by which the PHA intends, to the maximum extent practicable, 
to address those needs. 
 

Housing Needs of Families in the Jurisdiction 
by Family Type 

Family Type Overall 
 

Afford-
ability 

Supply Quality 
 

Access-
ibility Size 

Loca-
tion 

Income <= 30% 
of AMI 

15,038 5 5 3 2 3 5 

Income >30% but 
<=50% of AMI 

8,823 3 1 2 2 2 2 

Income >50% but 
<80% of AMI 

10,124 2 1 1 2 1 2 

Elderly 8,938 5 3 2 2 1 4 
Families with 
Disabilities 

24,000 5 5 5 5 5 5 

White 898 1 1 1 1 1 1 
Black 6,858 5 5 5 5 5 5 
Asian 968       
Hispanic 1,620       
Other 408 2 2 2 2 2 2 

 
The sources of information RRHA used to conduct this analysis are as follows: 
 

• 2009-2013 City of Richmond Consolidated Plan 
• U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”) 

dataset 
• 2005 housing market study (Value Research Group), a Strategic Plan deliverable 
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Housing Needs of Families on the Waiting List 
 

Waiting list type: (select one) 
      Section 8 tenant-based assistance  
      Public Housing  
      Combined Section 8 and Public Housing 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/sub jurisdiction: 
 # of families % of total families  Annual Turnover  

 
Waiting list total 1,373  536 
Extremely low 
income <=30% 
AMI 

 
1,283 

 
93.45% 

 

Very low income 
(>30% but <=50% 
AMI) 

 
72 

 
5.24% 

 

Low income 
(>50% but <80% 
AMI) 

 
18 

 
1.31% 

 

Families with 
children 

 
 

  

Elderly families 102 7.42%  
Families with 
Disabilities 

 
59 

 
4.29% 

 

White 24 1.74%  
Black 1,239 90.26%  
Asian 7 0.50%  
Other 103 7.50%  

 
 Is the waiting list closed (select one)?   No    Yes   
If yes:  

How long has it been closed (# of months)? 6 yrs. 9 mos. 
Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes 
Does the PHA permit specific categories of families onto the waiting list, even if 
generally closed?   No    Yes 
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Housing Needs of Families on the Waiting List 

Waiting list type: (select one) 
      Section 8 tenant-based assistance  
      Public Housing  
      Combined Section 8 and Public Housing 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/sub jurisdiction: 
 # of families % of total families  Annual Turnover  

 
Waiting list total 2,360  2,899 
Extremely low 
income <=30% 
AMI 

 
2,337 

 
99.24% 

 

Very low income 
(>30% but <=50% 
AMI) 

 
18 

 
0.76% 

 

Low income 
(>50% but <80% 
AMI) 

 
0 

 
0.00% 

 

Families with 
children 

   

Elderly families 217 9.19%  
Families with 
Disabilities 

 
52 

 
2.20% 

 

White 157 6.65%  
Black 2,185 92.51%  
Asian 11 0.46%  
Other 9 0.38%  

 
Characteristics by Bedroom Size (Public Housing Only) 

1BR 1,134 48.08%  
2 BR 1,037 43.96%  
3 BR 174   7.37%  
4 BR 14  .59%  
5 BR 0 0  
5+ BR 0 0  
Is the waiting list closed (select one)?   No    Yes   
If yes: 
How long has it been closed (# of months)?       

Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes 
Does the PHA permit specific categories of families onto the waiting list, even if 
generally closed?   No    Yes 
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9.1 Strategy for Addressing Housing Needs   
 
This section describes RRHA’s strategy for addressing the housing needs of families in 
the jurisdiction and on the waiting list in the upcoming year.   

Richmond Redevelopment and Housing Authority’s (RRHA) strategy for addressing the 
housing needs of families in the jurisdiction and on the waiting list focuses on 
developing more affordable housing units and building the capacity of individuals and 
families.  RRHA will accomplish this by increasing homeownership opportunities, 
creating developments for persons with special needs who can meet the essential 
requirements of tenancy with or without a reasonable accommodation, and providing 
decent and affordable rental housing to serve families as they become self-sufficient. 

Along these lines, RRHA will explore a broad range of housing opportunities, through 
the Section 8 program and other resources that may become available through 
partnerships, focusing on the homeless, those needing transitional housing, and other 
households with special needs (e.g., HIV/AIDS, domestic violence, etc.), as identified by 
RRHA and/or the City of Richmond as described further below. 

RRHA priorities, through its various programs and services, will provide a means for 
improving the quality of life and addressing needs that encourage growth and upward 
mobility. RRHA recognizes that achieving homeownership, securing decent and 
affordable housing and obtaining safe and affordable housing is contingent upon 
meeting many needs of individuals and families. Needs must be met to have an 
adequate income, to obtain training and education to acquire employment or achieve 
other goals, to achieve stability and well-being within the household, to have access to 
recreational opportunities and other areas that promote a healthy environment. 

As outlined in the Consolidated Plan, the City of Richmond’s priorities are:   

Homeownership Opportunities – To develop and strongly support programs which 
will provide rehabilitation and assistance to low- and moderate-income homeowners, 
and which provide homeownership opportunities for all ranges of income, especially for 
those earning at or below 80% of the Area Median Family Income. 

Decent and Affordable Rental Housing – To develop and support activities which 
provide decent and affordable rental housing for all income ranges, especially for low- 
and moderate-income residents. 

Housing for Persons with Special Needs – To continue to support safe and 
affordable housing opportunities and necessary support services to special needs 
populations, including the elderly, persons with disabilities, the homeless and persons 
with HIV/AIDS throughout the Richmond metropolitan area. 

Other priorities include: Economic Development, Public/Human Services, Public 
Safety, Public Facilities, and Planning (and Administration). 
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The RRHA Agency Plan is consistent with the Consolidated Plan of the City of 
Richmond as evidenced by several goals identified in the five-year plan, and strategies 
and proposed activities of the annual plan: 

Specifically, RRHA will focus upon homeownership opportunities by developing 
partnerships to establish special financing mechanisms to assist low-income families to 
purchase homes and assist low-income homeowners with special rehabilitation 
financing. RRHA will implement affordable housing opportunities and develop mixed-
income programs through HOPE VI partnering and self-developing, single-family 
homeownership, and market-rate single-family housing. A homeownership program for 
the Housing Choice Voucher (Section 8) participants has been developed. For qualified 
Family Self-Sufficiency Program participants homeownership opportunities exist to 
assist public housing families to transition/prepare for homeownership opportunities.  
Training for participants includes homeownership education and counseling, credit and 
budgeting, money management, basic banking, landscaping, preventive maintenance, 
and homebuyer’s education.  

Additional goals are consistent with the Consolidated Plan’s priorities for decent and 
affordable rental housing.  With goals that focus upon providing a variety of housing 
options for low-to moderate income persons, RRHA will support the city's priority 
through the development of non-traditional funding streams including expanding 
public/private partnerships to develop mixed finance rental property and distributing 
listings that will expand housing options to tenant-based Housing Choice Voucher 
(Section 8) participants.  RRHA will continue to maintain public housing and the 
Housing Choice Voucher (Section 8) program and undertake measures to ensure 
access to affordable housing among families assisted by RRHA.  The outlook for the 
development of quality, affordable rental housing is dependent on tax incentives for 
investors and on increased rental subsidies and programs from HUD. 

The priority for housing for persons with special needs will be addressed through 
housing and services that are provided for the elderly and disabled who are able to live 
independently.   However, a major goal of the Agency Plan focuses upon self-
sufficiency as a priority to provide referrals to support systems such as education and 
training, socioeconomic, recreation and other social service needs. RRHA will carry out 
modifications needed in public housing based on Section 504 Needs Assessment and 
affirmatively market to non-profit agencies that assist families with disabilities. 

The other priorities of the City are addressed through programs and Services: 

Economic Development: Training for staff and residents is provided through the 
agency’s comprehensive training and education program, RRHA Resident Services 
Office. In addition, the Real Estate and Community Development Department of RRHA 
provides support through various development and redevelopment activities in 
conjunction with the City and others. 
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Public and Human Services: RRHA provides opportunities for RRHA youth 
employment, referrals to various agencies for services, and recreational and other 
programs through the Youth Sports and Fine Arts Academy, that support the City’s 
strategies for youth services and family services. 
Public Safety: With the focus upon safety and security, RRHA seeks to provide 
assistance to the efforts of the City through the deployment of RRHA Police Department 
staff in family and elderly properties. Through a supportive partnership with the 
Richmond City Police Department, RRHA staff provides assistance and information and 
coordinates efforts to address crime problems in the communities. RRHA Police 
Officers provide information and training for residents and have established a Crime 
Hotline for resident usage.  All of these efforts support the City’s strategies for crime 
prevention, community policing, and addressing drug related violence. 

Public Facilities: Understanding the need to provide facilities that offer space for 
various programs and services, RRHA maintains space for community activities in each 
community, including small communities, provides office space for the Tenant Council in 
each community, operates the Calhoun Family Investment Center in Gilpin Court with 
an indoor pool and facilities that are available for all residents, including space for non-
resident service-providers who provide services for residents or others who can 
contract/lease space for other purposes. 

Planning and Administration:  Through a review process that includes planning with 
the City and other partners, RRHA seeks to plan and to better utilize funds in order to 
improve services and programs that will benefit residents.  
 
RRHA supports the City’s strategies in the areas of planning, marketing, promoting 
cooperation, allocating resources and coordinating services. 
 
(1)  Strategies 
Need:  Shortage of affordable housing for all eligible populations 
 
Strategy 1.  Maximize the number of affordable units available to the PHA within 
its current portfolio by: 
 
Employ effective maintenance and management policies and strategies that will 

minimize the number of public housing units off-line  
• Reduce turnover time for vacated public housing units 
• Reduce cost and time by utilizing provisions in the ARRA Agreement to 

implement a force account staff to facilitate vacancy reduction 
• Reduce time to renovate public housing units 
• Seek replacement of public housing units lost to the inventory through mixed 

finance development  
• Seek replacement of public housing units lost to the inventory through Section 8 

replacement housing resources 
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• Maintain or increase Section 8 lease-up rates by establishing payment standards 
that will enable families to rent throughout the jurisdiction 

• Undertake measures to ensure access to affordable housing among families 
assisted by the PHA, regardless of unit size required 

• Maintain or increase Section 8 lease-up rates by marketing the program to 
owners, particularly those outside of areas of minority and poverty concentration 

• Maintain or increase Section 8 lease-up rates by effectively screening Section 8 
applicants to increase owner acceptance of program 

• Participate in the Consolidated Plan development process to ensure coordination 
with broader community strategies 

 
Strategy 2:  Increase the number of affordable housing units by: 
 

• Apply for additional Section 8 units should they become available  
• Leverage affordable housing resources in the community through the creation of 

mixed - finance housing 
• Pursue housing resources other than public housing or Section 8 tenant-based 

assistance.  
 
Need:  Specific Family Types:  Families at or below 30% of median 
 
Strategy 1:  Target available assistance to families at or below 30 % of AMI 
 

• Adopt rent policies to support and encourage work  
 
Need:  Specific Family Types:  Families at or below 50% of median 
 
Strategy 1: Target available assistance to families at or below 50% of AMI 
 

• Employ admissions preferences aimed at families who are working  
• Adopt rent policies to support and encourage work 

Need:  Specific Family Types: The Elderly 
 
Strategy 1:  Target available assistance to the elderly: 
 

• Apply for special-purpose vouchers targeted to the elderly, should they become 
available 

Need:  Specific Family Types:  Families with Disabilities 
 
Strategy 1:  Target available assistance to Families with Disabilities: 
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• Carry out the modifications needed in public housing based on the section 504 
Needs Assessment for Public Housing 

• Apply for special-purpose vouchers targeted to families with disabilities, should 
they become available 

• Affirmatively market to local non-profit agencies that assist families with 
disabilities 

Need:  Specific Family Types:  Races or ethnicities with disproportionate housing 
needs 
 
Strategy 1:  Conduct activities to affirmatively further fair housing 
 

• Counsel Section 8 tenants as to location of units outside of areas of poverty or 
minority concentration and assist them to locate those units 

• Market the Section 8 program to owners outside of areas of poverty /minority 
concentrations 

 
Other Housing Needs & Strategies: 
 
Reasons for Selecting Strategies 
 
The factors that influenced RRHA’s selection of the strategies it will pursue are: 
 

• Funding constraints 
• Staffing constraints 
• Limited availability of sites for assisted housing 
• Extent to which particular housing needs are met by other organizations in the 

community 
• Evidence of housing needs as demonstrated in the Consolidated Plan and other 

information available to the PHA  
• Influence of the housing market on PHA programs 
• Community priorities regarding housing assistance 
• Results of consultation with local or state government 
• Results of consultation with residents and the Resident Advisory Board 

Results of consultation with advocacy groups
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Section 10.0 - HUD-50075: Additional Information 

 
(a) Progress in Meeting Mission and Goals  
 
The RRHA Strategic Plan Steering Committee has identified two-year Strategic 
Priorities that are essential to: 
 

 Ensure near term, visible evidence of our ability to deliver on the promise to be an 
effective catalyst for quality housing and revitalization of our communities; i.e.  

Make significant progress on our real estate development and economic 
opportunities goals 

 
 Position and enable our organization to effectively deliver on the promise; i.e. 

Make significant progress on our internal efficiency and fiscal 
responsibility, customer service and high performance goals 

 
Annually, these two-year priorities are reviewed and updated.  The following pages 
provide the status for each 2009-2010 Strategic Priority as of December 2009.  
Upcoming progress reporting will be on 2010-2011 Strategic Priorities. 
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 Priority Project Project Description Goal
Original 
Target 
Date

Current 
Target 
Date *

Status Current Status Comments

Stovall Rehab 30 PH units and return residents Complete rehab of 30 units Apr-09 Apr-10 Half of units reoccupied as of Jan. 22nd; remainder on hold for Creighton relocation

HOPE VI, On-site (Blackwell) Phases II & III Complete construction Nov-10 Oct-12 Phases I, II & III unit construction activity and sales ongoing.

Phase IV Complete construction Aug-10 Jul-13 Phase IV activities proceeding to the mixed-finance closing. Final subdivision approval rec'd Jan. 2010. 

HOPE VI, Off-site (Fulton) Phase III Complete construction Nov-10 Jan-12 Fulton Phase II documents being finalized for the mixed-finance closing. Construct. est.to start spring 2010.

Dove Street Redevelopment Area Demolition of 60 PH units, Redevelopment Construction start Nov-09 TBD Master Plan complete; master developer RFQ respondent interviews underway

Construction complete Nov-10 TBD TBD once Master Developer selection complete

North Jackson Ward Resident relo, demo of 983 PH units, redevelopment Master plan completed Mar-09 COMPLETED   

Master Developer RFQ Issued Jan-10 Oct-10 1st Draft of the Master Developer RFQ completed; to be issued after Dove selection

Project Plan Completed Oct-09 Jun-10 Phase I pre-development project plan completed

Jackson Place Redevelop 5.6 acres to mixed-use/mixed-income Construction complete Apr-10 Apr-13 Pending offers

Idlewood Sale of 24 PH unit property for reinvestment in PH Sell building Sep-09 Apr-10  Feasibility Study period concluded 2/19; then to determine if move to close would be 60 days

Neighborhood Home Ownership Rehab/Dispo of 119 single family PH units 5 PH units sold (former goal = 16 to be sold) Sep-09 COMPLETED; 4 houses sold in 2009. 

11 PH units cum total sold (former goal = 32) Sep-10 New sales goal established for 2010 = 7 to be sold; 3 actually sold as of 1/10.

Crime Reduction Program Develop Public Safety program Implement plan in developments Jun-09 Nov-09 RHAPD was awarded 1 police officer position through the COPS Hiring Recovery Program Grant

Resident Transitional Services Plan Develop/Implement Resident Transition Services Plan Complete plan for Gilpin & Fay Sep-09 Apr-10 Staff completed strategic plan process on 1/10. Subcommittees formed 2/10. Revised target April 2010.

Public Housing Modernization Hillside Court Modernize 402 PH units Sep-09 Sep-10 Stimulus $s opportunity = reset of all mod plans; look for new goal statement 2010/2011 Priorities

Creighton Court Modernize 504 PH units Sep-09 Sep-10 Stimulus $s opportunity = reset of all mod plans; look for new goal statement 2010/2011 Priorities

Decatur Modernize 24 PH units Sep-09 Sep-10 Stimulus $s opportunity = reset of all mod plans; look for new goal statement 2010/2011 Priorities

Fairfield Court Modernize 447 PH units Sep-10 Stimulus $s opportunity = reset of all mod plans; look for new goal statement 2010/2011 Priorities

Afton Modernize 40 PH units Sep-10 Stimulus $s opportunity = reset of all mod plans; look for new goal statement 2010/2011 Priorities

Stonewall Modernize 70 PH units Sep-10 Stimulus $s opportunity = reset of all mod plans; look for new goal statement 2010/2011 Priorities

Grace Street Sell Property (former goal = rehab) Retire debt Sep-10  Real Estate Swat Team exploring sales or development options 

Real Estate Brokerage Business Develop real estate brokerage business plan Launch real estate brokerage company Mar-09 Jun-10 Brokerage license approved 2/10; target to be operational 6/10

RBEDC (501c3) Reorganize RBEDC Fully operational board/organization Jun-09 Sep-09 COMPLETED   

Legend: On Schedule * Target dates dependent on required HUD approvals and/or access to funding (e.g.; tax credits & financing)

Activity Slippage Not Impacting Completion Date

Activity Slippage Impacting Completion Date

Project on Hold 

GOAL 1: REVITALIZED RESIDENTIAL AND COMMERCIAL COMMUNITIES

GOAL 2: ECONOMIC OPPORTUNITIES
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 Priority Project Project Description Goal
Original 
Target 
Date

Current 
Target 
Date *

Status Current Status Comments

Asset Management Implementation Project-based Accounting Develop AMP-based Financial Statements Oct-08 COMPLETED   

Project-based Budget Board Approval of FY09 AMP Budgets Sep-08 COMPLETED

Project-based Funding Submit LIPH Operating Subsidy Request Mar-08 COMPLETED

Project-based Management Fully Implemented Oct-08 COMPLETED

Project-based Oversight & Performance Assessment Fully Implemented Oct-08 COMPLETED

HCVP Business Stabilization Stabilize Housing Choice Voucher Program (HCVP) Achieve 95% success of family records in PIC Feb-09 COMPLETED; Achieved 96% as of March 09.

Achieve 95% utilization of vouchers Oct-09 Aug 09 = 90% / funding shortfall prevented 95% by 10/09 ; 1/10 = 89%, budget utilization is fully maxed.

Attain "Standard Performer" designation Mar-10 Awaiting confirmation of designation from 2009 Confirmatory Review 

New Enterprise Business System Phased-in implementation of new business system Phase I System Implementation Oct-09 COMPLETED

Phase II System Implementation Mar-10 Budget/Forecasting imp. underway; Real Estate Parcel Mgmt req's sent to Yardi; seeking new 2010 target

Real Estate Development Business Plan Complete business plan for Real Estate Develop (CR) Creation of business plan Dec-07 Mar-09 With new VP now on-boarded; look for new goal statement in 2010/2011 Priorities

Document/File Management System Develop agency-wide system for efficiency Define system & implementation plan Sep-09 TBD Re-defining goals in light of EBS, Extranet, Intranet; look for new goal statement in 2010/2011 Priorities

Complete phased-in implementation Sep-10 Re-defining goals in light of EBS, Extranet, Intranet; look for new goal statement in 2010/2011 Priorities

Policies/Procedures Documentation Develop agency-wide internal controls, procedures, policiesComplete assessment & implementation plan Sep-09 Narrowed scope due to other priorities; look for new goal statement in 2010/2011 Priorities

Complete phased-in implementation Sep-10 Narrowed scope due to other priorities; look for new goal statement in 2010/2011 Priorities

Key Functional Support Gaps - Phase II Develop org plan for Real Estate Development unit Implementation of organization plan Apr-09 Sep-09 COMPLETED

Agency-wide Customer Service Training Train RRHA staff in customer service best practices 100% RRHA staff trained Sep-09 TBD Project deferred at this time; look for new goal statement in 2010/2011 Priorities

External Customer Satisfaction Survey Develop external customer satisfaction survey Conduct survey Sep-10 TBD Project deferred at this time; look for new goal statement in 2010/2011 Priorities

Employee Climate Survey Develop survey to gauge "state of RRHA" Conduct survey Sep-10 TBD Project deferred at this time; look for new goal statement in 2010/2011 Priorities

Professional Development Program Create professional development curriculum Launch Staff Development Program Sep-09 TBD Project deferred due to budget constraints; look for new goal statement in 2010/2011 Priorities

Launch Leadership Academy Sep-10 TBD Project deferred due to budget constraints; look for new goal statement in 2010/2011 Priorities

Legend: On Schedule * Target dates dependent on required HUD approvals and/or access to funding (e.g.; tax credits & financing)

Activity Slippage Not Impacting Completion Date

Activity Slippage Impacting Completion Date

Project on Hold 

GOAL 3: EFFICIENCY AND FISCAL RESPONSIBILITY

GOAL 4: QUALITY CUSTOMER SERVICE
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(b) Significant Amendment and Substantial Deviation/Modification  
 
RRHA is required to provide its definition of “significant amendment” and “substantial 
deviation/modification” and the basic criteria it will use for determining a significant 
amendment from its 5-year Plan; and a significant amendment or modification to its 5-
Year Plan and Annual Plan. 
 
Substantial deviations or significant amendments or modifications are defined as 
discretionary changes in the plans or policies of the housing authority that 
fundamentally change the mission, goals, objectives, or plans of the agency and which 
require the formal approval of the Board of Commissioners. 
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This will be accomplished in July 2010 in accordance with HUD-prescribed deadlines. 

Section 11.0 -HUD-50075: Required Submission for HUD 
Field Office Review 
 
In order to be a complete package, RRHA must submit items (a) through (g), with 
signature by mail or electronically with scanned signatures.  Form HUD-50075.1, 
Capital Fund Program Annual Statement/Performance and Evaluation Report and 
Form HUD-50075.2, Capital Fund Program Five-Year Action Plan shall be submitted 
electronically as an attachment to the PHA Plan. The Form HUD-50075 (PHA Plan) will 
be submitted electronically. 
 
a. Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and 

Related Regulations 
 

b. Form HUD-50070, Certification for a Drug-Free Workplace  
 
c. Form HUD-50071, Certification of Payments to Influence Federal Transactions  
 
d. Form SF-LLL, Disclosure of Lobbying Activities  
 
e. Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet 
 
f. Agency-wide Richmond Tenants Association / Resident Advisory Board 

comments 
 
g.  Challenged Elements. Include any element(s) of the PHA Plan that is challenged.  
 
h. Form HUD-50075.1, Capital Fund Program Annual Statement/Performance 

and Evaluation Report (Must be attached electronically) .  
 
i. Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (Must be 

attached electronically) . 
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Capital Fund Program 

 
 

Annual Statement / 
Performance and Evaluation 

Reports 
(Form HUD-50075.1)   
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RRHA 2010 Resident Advisory Board

Title First Name Last Name Office Held Tenant Council Address City State Zip

Ms. Marilyn Olds RAB President Creighton TC President 3308 Nine Mile Road Richmond VA 23223

Ms. Annie Giles RAB Vice President Whitcomb TC Vice President 2516 Bethel Street Richmond VA 23223

Ms. Joyce Kenney RAB Secretary Maymount/Randolph TC President 1706 Jacqueline Street Richmond VA 23220

Ms. Patricia Williford RAB Treasurer Mosby TC Treasurer 1105 Mosby Street Richmond VA 23223

Ms. Regina Baker HCVP N/A 9508 Timber Pass Glen Allen VA 23060

Ms. Annie Mahdee Alternate 1 Gilpin TC President 1116 St. Peter Street Richmond VA 23220

Ms. Marian Jones Alternate 2 Randolph Tenant Council 1813 Idlewood Avenue Richmond VA 23220
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 September 1, 2010 
 
 
 
 
RRHA Response to Comments of Resident Advisory Board 
 
Thank you for your interest in the Richmond Redevelopment and Housing Authority’s (RRHA) 
2010 draft of the One Year Annual Plan and Five-Year Plan.  RRHA offers the following response to 
comments submitted by the Richmond Tenant Organization (RTO) and Resident Advisory Board 
(RAB).  
 
In response to the comment submitted regarding Chapter 21- Tenant Grievance Procedure in which it 
was requested a panel of three instead of one person, RRHA recognizes your concern and will take 
under consideration alternate methods for hearing decisions. HUD sets forth the requirements, 
standards and criteria for a grievance procedures by public housing agencies (PHAs)  in Section 24 
of the Code of Federal Regulations § 966.50. 
 
Within this regulation, section §966.55 (b) outlines the criteria for the selection of Hearing Officer or 
Hearing Panel as follows: (1) A grievance hearing shall be conducted by an impartial person or 
persons appointed by the PHA, other than a person who made or approved the PHA action under 
review or a subordinate of such person (2) The methods or methods for PHA appointment of a 
hearing officer or hearing panel shall be stated in the PHA grievance procedure. The PHA may use 
either of the following methods to appoint a hearing officer or panel: (i) A method approved by the 
majority of the tenants (in any building, group of buildings or project, or group of projects to which 
the method is applicable) voting in an election or meeting of tenants held for the purpose (ii) 
Appointment of a person or persons (who may be an officer or employee of the PHA) selected in the 
manner required under the PHA grievance procedure.  
 
In keeping with the regulation which requires the PHA to consult resident organizations before PHA 
appointment of each hearing officer or panel member and to consider any comments or 
recommendations submitted by the tenant organization, RRHA will review its current policy. RRHA 
recognizes your recommendation and will review alternate methods of selection of a hearing officer 
or hearing panel as allowed within the regulation as stated above.  
 
In response to the comment submitted regarding vacant or unoccupied units by the leaseholder and 
RRHA continually accepting rental payments for the dwelling, RRHA offers the following response: 
 
 
 

Board of Commissioners 
Elliott M. Harrigan, Chairman 
 
Guenet M. M. Beshah 
Marilyn B. Olds 
James A. Sties 
Orlando C. Artze 
Franklin P. Hall 
James A. Carleton 
 

Chief Executive Officer 
Anthony Scott 

 
 901 Chamberlayne Parkway 

P.O. Box 26887 
Richmond, VA  23261-6887 

804-780-4200 
 TTY: Dial 7-1-1 

www.rrha.com 
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RRHA RAB/RTO  
Agency Plan Comment 
Response 
September 1, 2010 
 
 
In addressing units which management believes to be abandoned, RRHA complies with the Virginia 
Residential Landlord Tenant Act § 55-248.33 which states, “ …During any absence of the tenant in 
excess of seven days, the landlord may enter the dwelling unit at times reasonably necessary to  
protect his possessions and property. The rental agreement is deemed to be terminated by the 
landlord as of the date of abandonment by the tenant. If the landlord cannot determine whether the 
premises have been abandoned by the tenant, the landlord shall serve written notice on the tenant in 
accordance with §55-248.6 requiring the tenant to give written notice to the landlord within seven 
days that the tenant intends to remain in occupancy of the premises. If the tenant gives such written 
notice to the landlord, or if the landlord otherwise determines that the tenant remains in occupancy of 
the premises, the landlord shall not treat the premises as having been abandoned. Unless the landlord 
receives written notice from the tenant or otherwise determines that the tenant remains in occupancy 
of the premises, upon expiration of seven days from the date of the landlord’s notice to the tenant, 
there shall be rebuttable presumption that the premises have been abandoned by the tenant and the 
rental agreement shall be deemed to terminate on that date.”  
 
RRHA strives to be responsive to concerns presented by the RTO and RAB. Ultimately this 
strengthens the partnership between us that allows us to meet our goal in providing quality 
affordable housing and creating partnerships to build vibrant communities.  
 
I continue to be available to help clarify our intent and activities and perhaps more importantly, 
collaborate together on solutions to meet the needs of our residents. 
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PHA P&E Statements 
Fiscal Year Beginning 2011 
 

 
 

1. CFP #VA36P00750106 (public housing) – Year 2006 = $ 7,037,277 
2. CFP #VA36P00750107 (public housing) – Year 2007 = $ 7,711,489 
3. CFP #VA36P00750108 (public housing) – Year 2008 = $ 7,720,404 
4. CFP #VA36P00750109 (public housing) – Year 2009 = $ 8,000,000 
5. CFP #VA36P00750110  (public housing) – Year 2010 = $7,729,817 
6. CFP #VA36S00750109 (stimulus grant) – Year 2009 = $10,764,797 
7. CFP #VA00700050309E (competitive grant) – Year 2009 = $706,020 

 
8. Replacement Housing Grant #VA36R00750206 – Year 2006 = $643,350 
9. Replacement Housing Grant #VA36R00750207 – Year 2007 = $774,697 
10. Replacement Housing Grant #VA36R00750208 – Year 2008 = $772,405 
11. Replacement Housing Grant #VA36R00750108 – Year 2008 = $  11,517 
12. Replacement Housing Grant #VA36R00750209 – Year 2009 = $560,526 
13. Replacement Housing Grant #VA36R00750409 – Year 2009 = $  30,635 
14. Replacement Housing Grant #VA36R00750210 – Year 2010 = $582,766 
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Capital Fund Program - Five Year Action Plan

OMB No. 2577-0226
Expires 4/30/2011

Part 1: Summary
PHA Name/Number     Locality (City/County & State) X  Original 5-Year Plan
 Richmond Redevelopment & Housing Authority         Richmond, Virginia

 Revision No: 

Work Statement for Work Statement for Work Statement for Work Statement for 

A. Year 1 Year 2 Year 3 Year 5
FFY 2010 FFY 2011 FFY 2012 FFY 2014

B. VA - 71 Gilpin Court 259,917.00                     229,500.00                     214,500.00              289,500.00                 
C. VA - 74 Hillside Ct 2,092,750.00                  1,545,698.00                  926,352.00              264,000.00                 
D. VA - 75 Creighton Ct 137,417.00                     107,000.00                     107,000.00              272,000.00                 
E. VA - 76 Whitcomb Ct 230,250.00                     288,148.00                     1,156,500.00           286,500.00                     
F. VA - 77 Fairfield Ct Annual 280,250.00                     163,500.00                     146,500.00              321,500.00                     
G. VA - 78 Mosby Ct 293,250.00                     419,302.00                     168,500.00              444,500.00                 
H. VA - 79 Fay Towers Statement 63,875.00                       112,500.00                     57,500.00                42,500.00                   
I. VA - 715 Bainbridge 337,000.00                     10,000.00                   
J. VA - 716 Scattered Sites 35,667.00                       39,000.00                       44,000.00                64,000.00                       
K. VA - 717 Overlook 5,000.00                        25,000.00                35,000.00                       
L. VA - 718 Stonewall Pl 5,000.00                  30,000.00                       
M. VA - 19 Old Brook Circle 20,000.00                       40,000.00                       40,000.00                30,000.00                       
N. VA - 19 So. Lombardy 35,000.00                40,000.00                       
O. VA - 20 Randolph 5,000.00                        72,352.00                       5,000.00                  33,000.00                       
P. VA - 21 Fulton 77,449.00                       75,148.00                30,000.00                       
Q. VA - 22 Fourth Ave 30,375.00                       46,000.00                       186,000.00              372,500.00                     
R. VA - 23 Afton 123,800.00                     8,000.00                  405,000.00                 
S. VA - 24 Stovall Place 50,000.00                50,000.00                   
T. VA - 24 Fox Manor 40,000.00                       15,000.00                   
U. Greenwalk 5,000.00                        15,000.00                   
V. IT Equipments 150,000.00                     150,000.00              250,000.00                 
W. Operations 1,560,000.00                  1,560,000.00                  1,560,000.00 1,560,000.00              
X. Mgmt Improvements 1,560,000.00                  1,560,000.00                  1,560,000.00 1,560,000.00              
Y. Administration 780,000.00                     780,000.00                     780,000.00 780,000.00                 
Z. Fees & costs 50,000.00                       

Development Costs 500,000.00                     500,000.00              600,000.00                 

Total 7,800,000.00$                7,800,000.00$                7,800,000.00$         7,800,000.00$                

 form HUD-50075.2 (4/2008)

 Department of Housing and Urban Development
Office of Public and Indian Housing

FFY 2013

Development

Name/Number

Work Statement for 

Year 4

Q:\CFG_2010_2014_apr0110 Page 1 of 14
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Capital Fund Program - Five Year Action Plan

OMB No. 2577-0226
Expires 4/30/2011

Part 11: Supporting Pages - Physical Needs Work Statement(s)
Work 

Statement
for 

Year 1 Development General Description of Major Quantity Estimated Cost Development General Description of Major Quantity Estimated Cost
FFY 2010 Name/Number Work Categories Name/Number Work Categories

1. VA 7-1 Grounds Imp/Landscaping 10,000.00          1. VA 7-1 Repair Sidewalks 10,000.00          
Gilpin Repair/Replace Fence 10,000.00          Gilpin Ct Grounds Improvements 10,000.00          

Replace Playground Equipments 40,000.00          Tree Trimming 10,000.00          
See Upgrade Basketball Court 20,000.00          Landscaping/Curb Appeal 10,000.00          

Vacancy - Cabinets/Counter tops 50,000.00          Vacancy - Cabinets/Counter tops 50,000.00          
Annual Vacancy - Tiles 10,000.00          Vacancy - Tiles 10,000.00          

Electrical Distribution 15,000.00          Repair Vacant Units 107,000.00         
Replace Boiler Room Door (Phase 1) 20,000.00          Ranges 7,500.00            
Repair Vacant Units 62,417.00          Refrigerators 15,000.00          

Statement Ranges 7,500.00            
Refrigerators 15,000.00          Total 229,500.00         

Total 259,917.00         2. VA 7-4 Temporary Const. Fencing 65,000.00          
Hillside Ct Repair Vacant Units 99,000.00          

2. VA 7-4 Grounds Imp/Landscaping 15,000.00          Interior/Exterior Mod - Phase 11 800,000.00         
Hillside Replace Playground Equipments 20,000.00          Modernization Supplies/ Materials 187,500.00      

Temporary Const. Fencing 65,000.00          Floor Abatement 80,000.00          
Gutters & Downspouts 50,000.00          Plumbing Upgrades 5,000.00            
Electrical Distribution 10,000.00          Ranges 60,000.00          
Boiler Replacements (Phase 1) 740,297.00         Relocation Costs 249,198.00         
Repair Vacant Units 57,550.00          
Stairwell Doors 5,000.00            Total 1,545,698.00      
Interior/Exterior Mod - Phase 1 800,000.00         
Modernization Supplies/ Materials 189,903.00         3. VA 7-5 Repair Vacant Units 107,000.00         
Floor Abatement 80,000.00          Creighton
Ranges 60,000.00          Total 107,000.00      

Total 2,092,750.00      

3. VA 7-5 Gutters & Downspouts 75,000.00          
Creighton Repair Vacant Units 62,417.00          

Total 137,417.00         

2,490,084.00$    1,882,198.00$    

 form HUD-50075.2 (4/2008)

Subtotal of Estimated Cost

Work Statement for Year 
FFY 2011

Subtotal of Estimated Cost

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Work Statement for Year 
FFY 2012
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Capital Fund Program - Five Year Action Plan

OMB No. 2577-0226
Expires 4/30/2011

Part 11: Supporting Pages - Physical Needs Work Statement(s)
Work 

Statement
for 

Year 1 Development General Description of Major Quantity Estimated Cost Development General Description of Major Quantity Estimated Cost
FFY 2010 Name/Number Work Categories Name/Number Work Categories

4. VA 7-6 Repair Sidewalks 10,000.00         4. VA 7-6 Vacancy - Cabinets/Counter tops 18,000.00          
Whitcomb Grounds Imp/Landscaping 10,000.00         Whitcomb Vacancy - Tiles 7,000.00            

Replace Playground Equipments 20,000.00         Foundation Stabilization 141,648.00         
See Drainage Repair 30,000.00         Repair Vacant Units 99,000.00          

Vacancy - Cabinets/Counter tops 18,000.00         Ranges 7,500.00            
Annual Vacancy - Tiles 7,000.00           Refrigerators 15,000.00          

Gutters & Downspouts 50,000.00         
Electrical Distribution 5,000.00           Total 288,148.00      

Statement Repair Vacant Units 57,750.00         
Ranges 7,500.00           
Refrigerators 15,000.00         

5. VA 7-7 Tree Trimming 7,000.00            
Total 230,250.00       Fairfield Landscaping/Curb Appeal 10,000.00          

Vacancy - Cabinets/Counter tops 18,000.00          
5. VA 7-7 Repair Sidewalks 10,000.00         Vacancy - Tiles 7,000.00            
Fairfield Grounds Imp/Landscaping 30,000.00         Repair Vacant Units 99,000.00          

Replace Playground Equipments 20,000.00         Ranges 7,500.00            
Install Neighborhood Lighting 50,000.00         Refrigerators 15,000.00          
Vacancy - Cabinets/Counter tops 18,000.00         
Vacancy - Tiles 7,000.00           Total 163,500.00      
Gutters & Downspouts 50,000.00         
Electrical Distribution 15,000.00         6. VA 7-8 Vacancy - Cabinets/Counter tops 30,000.00          
Repair Vacant Units 57,750.00         Mosby Vacancy - Tiles 7,000.00            
Ranges 7,500.00           Electrical Distribution 10,000.00          
Refrigerators 15,000.00         Repair Vacant Units 99,000.00       

Foundation Stabilization 250,802.00         
Total 280,250.00       Ranges 7,500.00            

Refrigerators 15,000.00          

Total 419,302.00      

510,500.00$      870,950.00$       

 form HUD-50075.2 (4/2008)

Subtotal of Estimated Cost Total of Estimated Cost

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Work Statement for Year Work Statement for Year 
FFY 2011 FFY 2012
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Capital Fund Program - Five Year Action Plan

OMB No. 2577-0226
Expires 4/30/2011

Part 11: Supporting Pages - Physical Needs Work Statement(s)
Work 

Statement
for 

Year 1 Development General Description of Major Quantity Estimated Cost Development General Description of Major Quantity Estimated Cost
FFY 2010 Name/Number Work Categories Name/Number Work Categories

6. VA 7-8 Repair Sidewalks 5,000.00            7. VA 7-9 Replace Roof 75,000.00          
Mosby Repair/Replace Fence 6,000.00            Fay Towers Repair Vacant Units 37,500.00       

Grounds Improvements 10,000.00          
Replace Playground Equipments 20,000.00          Total 112,500.00      

See Install Neighborhood Lighting 10,000.00          
Seal Parking Lot (South) 5,000.00            8. VA 7-15 Grounds Improvements 10,000.00          
Vacancy - Cabinets/Counter tops 30,000.00          Bainbridge Tree Trimming 2,000.00            

Annual Vacancy - Tiles 7,000.00            Install Neighborhood Lighting 10,000.00          
Gutters & Downspouts 50,000.00          Repair/Replace Fence 5,000.00            
Repair/Replace Boiler (South) 40,000.00          Replace Exterior Gutters 10,000.00          
Repair/Replace Hot Water Heaters 30,000.00          Plumbing Upgrades 20,000.00          
Repair Vacant Units 57,750.00          Interior & Exterior Modernization 250,000.00         
Ranges 7,500.00            Relocation costs 30,000.00          

Statement Refrigerators 15,000.00          
Total 337,000.00         

Total 293,250.00         
9. VA 7-16 Vacancy - Cabinets/Counter tops 7,000.00            

7. VA 7-9 Electrical Distribution 5,000.00            Eight Amp Vacancy - Tiles 3,000.00            
Fay Towers Replace Domestic Water Boser Sys 30,000.00          Repair Vacant Units 20,000.00          

Repair Vacant Units 21,875.00          Ranges 2,000.00            
Install Exit Door Push Bar 7,000.00            Refrigerators 7,000.00            

Total 63,875.00          
Total 39,000.00       

8. VA 7-16 Repair Sidewalks 5,000.00            
Eight Amp Vacancy - Cabinets/Counter tops 7,000.00            10. VA 7-19 Repair Elevator 40,000.00          

Vacancy - Tiles 3,000.00            Oldbrook
Repair Vacant Units 11,667.00          Total 40,000.00          
Ranges 2,000.00            
Refrigerators 7,000.00            11. VA 7-20 Replace Roof 72,352.00          

Randolph
Total 35,667.00          Total 72,352.00       

392,792.00$       600,852.00$       

 form HUD-50075.2 (4/2008)

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Work Statement for Year 
FFY 2012

Subtotal of Estimated Cost

Work Statement for Year 
FFY 2011

Subtotal of Estimated Cost
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Capital Fund Program - Five Year Action Plan

OMB No. 2577-0226
Expires 4/30/2011

Part 11: Supporting Pages - Physical Needs Work Statement(s)
Work 

Statement
for 

Year 1 Development General Description of Major Quantity Estimated Cost Development General Description of Major Quantity Estimated Cost
FFY 2010 Name/Number Work Categories Name/Number Work Categories

9. VA 7-17 Repair Sidewalks 5,000.00            12. VA 7-22 Vacancy - Cabinets/Counter tops 2,000.00            
Overlook Fourth Ave Vacancy - Tiles 3,500.00            

Total 5,000.00            Repair Vacant Units 37,500.00          
Ranges 1,000.00            

See 10. VA 7-19 Repair Sidewalks 5,000.00            Refrigerators 2,000.00            
Oldbrook Grounds Improvements 5,000.00            

Install Neighborhood Lighting 5,000.00            Total 46,000.00       
Annual Electrical Distribution 5,000.00            

Total 20,000.00          

11. VA 7-20 Repair Sidewalks 5,000.00            
Statement Randolph

Total 5,000.00            

12. VA 7-21 Repair Sidewalks 5,000.00            
Fulton Grounds Improvements 5,000.00            

Replace Playground Equipments 20,000.00          
Tree Trimming 10,000.00          
Electrical Distribution 5,000.00            
Gutter & Downspouts 32,449.00          

Total 77,449.00          

13. VA 7-22 Vacancy - Cabinets/Counter tops 2,000.00            
Fourth Ave Vacancy - Tiles 3,500.00            

Repair Vacant Units 21,875.00          
Ranges 1,000.00            
Refrigerators 2,000.00            

Total 30,375.00          

137,824.00$       46,000.00$         

 form HUD-50075.2 (4/2008)

Subtotal of Estimated Cost

Work Statement for Year 
FFY 2011

Subtotal of Estimated Cost

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Work Statement for Year 
FFY 2012
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Capital Fund Program - Five Year Action Plan

OMB No. 2577-0226
Expires 4/30/2011

Part 11: Supporting Pages - Physical Needs Work Statement(s)
Work 

Statement
for 

Year 1 Development General Description of Major Quantity Estimated Cost Development General Description of Major Quantity Estimated Cost
FFY 2010 Name/Number Work Categories Name/Number Work Categories

14. VA 7-23 Replace Playground Equipments 5,000.00            
Afton Electrical Distribution 5,000.00            

Install Entrance & Screen Doors 38,800.00          
Replace Roofs 75,000.00          

See
Total 123,800.00         

Annual 15. VA 7-24 Repair Sidewalks 5,000.00            
Fox Manor Grounds Improvements 10,000.00          

Electrical Distribution 5,000.00            
Gutter & Downspouts 20,000.00          

Statement Total 40,000.00          

16. Greenwalk Paint Building Exterior 5,000.00            

Total 5,000.00            

168,800.00$       

 form HUD-50075.2 (4/2008)

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Work Statement for Year 
FFY 2012

Subtotal of Estimated Cost

Work Statement for Year 
FFY 2011

Subtotal of Estimated Cost
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Capital Fund Program - Five Year Action Plan

OMB No. 2577-0226
Expires 4/30/2011

Part 11: Supporting Pages - Physical Needs Work Statement(s)
Work 

Statement
for 

Year 1 Development General Description of Major Quantity Estimated Cost Development General Description of Major Quantity Estimated Cost
FFY 2010 Name/Number Work Categories Name/Number Work Categories

1. VA 7-1 Grounds Imp/Landscaping 10,000.00          1. VA 7-1 Repair Sidewalks 10,000.00       
Gilpin Vacancy - Cabinets/Counter tops 50,000.00          Gilpin Grounds Imp/Landscaping 60,000.00          

Vacancy - Tiles 10,000.00          Vacancy - Cabinets/Counter tops 50,000.00          
See Electrical Distribution 15,000.00          Vacancy - Tiles 10,000.00          

Repair Vacant Units 107,000.00         Power Wash Building Exterior 15,000.00       
Annual Ranges 7,500.00            Repair Vacant Units 107,000.00      

Refrigerators 15,000.00          Ranges 7,500.00         
Statement Refrigerators 15,000.00       

Total 214,500.00         Maintenance Vehicle 15,000.00          

2. VA 7-4 Install Neighborhood Lighting 5,000.00            Total 289,500.00      
Hillside Ct Repair Vacant Units 99,000.00          

Boiler Replacements (Phase 11) 822,352.00         2. VA 7-4 Grounds Imp/Landscaping 50,000.00       
Hillside Ct Tree Trimming 5,000.00         

Total 926,352.00         Plumbing Upgrades 5,000.00         
Electrical Distribution 10,000.00       

3. VA 7-5 Repair Vacant Units 107,000.00         Power Wash Building Exterior 5,000.00         
Creighton Repair Vacant Units 99,000.00       

Total 107,000.00         UFA's Upgrade 75,000.00       
Maintenance Vehicle 15,000.00       

4. VA 7-6 Tree Trimming 5,000.00            
Whitcomb Install Neighborhood Lighting 200,000.00         Total 264,000.00      

Vacancy - Cabinets/Counter tops 18,000.00          
Vacancy - Tiles 7,000.00            3. VA 7-5 Grounds Imp/Landscaping 75,000.00          
Power Wash building Exterior 5,000.00            Creighton Repair Vacant Units 107,000.00         
Replace Hot Water Systems 800,000.00         UFA's Upgrade 75,000.00          
Repair Vacant Units 99,000.00          Maintenance Vehicle 15,000.00       
Ranges 7,500.00            
Refrigerators 15,000.00          Total 272,000.00      

Total 1,156,500.00      

2,404,352.00$    825,500.00$       

 form HUD-50075.2 (4/2008)

Total of Estimated Cost Total of Estimated Cost

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Work Statement for Year Work Statement for Year 
FFY 2013 2014
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Capital Fund Program - Five Year Action Plan

OMB No. 2577-0226
Expires 4/30/2011

Part 11: Supporting Pages - Physical Needs Work Statement(s)
Work 

Statement
for 

Year 1 Development General Description of Major Quantity Estimated Cost Development General Description of Major Quantity Estimated Cost
FFY 2010 Name/Number Work Categories Name/Number Work Categories

5. VA 7-7 Vacancy - Cabinets/Counter tops 18,000.00          4. VA 7-6 Grounds Imp/Landscaping 50,000.00       
Fairfield Vacancy - Tiles 7,000.00            Whitcomb Vacancy - Cabinets/Counter tops 18,000.00          

Repair Vacant Units 99,000.00          Vacancy - Tiles 7,000.00            
See Ranges 7,500.00            UFA's Upgrade 75,000.00          

Refrigerators 15,000.00          Repair Vacant Units 99,000.00       
Annual Ranges 7,500.00         

Total 146,500.00         Refrigerators 15,000.00          
Statement Maintenance Vehicle 15,000.00       

6. VA 7-8 Grounds Imp/Landscaping 10,000.00          
Mosby Vacancy - Cabinets/Counter tops 30,000.00          Total 286,500.00      

Vacancy - Tiles 7,000.00            
Repair Vacant Units 99,000.00          5. VA 7-7 Tree Trimming 10,000.00       
Ranges 7,500.00            Fairfield Grounds Imp/Landscaping 50,000.00       
Refrigerators 15,000.00          Vacancy - Cabinets/Counter tops 18,000.00       

Vacancy - Tiles 7,000.00         
Total 168,500.00         Electrical Distribution 15,000.00       

Power Wash Building Exterior 10,000.00       
7. VA 7-9 Plumbing Upgrades 20,000.00          Repair Vacant Units 99,000.00       
Fay Towers Repair Vacant Units 37,500.00          UFA's Upgrade 75,000.00       

Ranges 7,500.00         
Total 57,500.00          Refrigerators 15,000.00          

Maintenance Vehicle 15,000.00          
8. VA 7-16 Vacancy - Cabinets/Counter tops 7,000.00            
Eight Amp Vacancy - Tiles 3,000.00            Total 321,500.00         

Electrical Distribution 5,000.00            
Repair Vacant Units 20,000.00          
Ranges 2,000.00            
Refrigerators 7,000.00            

Total 44,000.00          

416,500.00$       608,000.00$       

 form HUD-50075.2 (4/2008)

Total of Estimated Cost Total of Estimated Cost

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Work Statement for Year Work Statement for Year 
FFY 2013 2014

Q:\CFG_2010_2014_apr0110 Page 8 of 14

 

Page 201 of 207



 

Capital Fund Program - Five Year Action Plan

OMB No. 2577-0226
Expires 4/30/2011

Part 11: Supporting Pages - Physical Needs Work Statement(s)
Work 

Statement
for 

Year 1 Development General Description of Major Quantity Estimated Cost Development General Description of Major Quantity Estimated Cost
FFY 2010 Name/Number Work Categories Name/Number Work Categories

9. VA 7-17 Grounds Imp/Landscaping 5,000.00            6. VA 7-8 Repair Sidewalks 5,000.00         
Overlook Electrical Distribution 5,000.00            Mosby Repair/Replace Fence 6,000.00            

Replace Hot Water System 15,000.00          Grounds Imp/Landscaping 50,000.00          
See Tree Trimming 10,000.00          

Total 25,000.00          Seal Parking Lot (South) 5,000.00         
Annual Electrical Distribution 10,000.00       

10. VA 7-18 Electrical Distribution 5,000.00            Vacancy - Cabinets/Counter tops 30,000.00       
Statement Stonewall Vacancy - Tiles 7,000.00         

Total 5,000.00            Power Wash Building Exterior 10,000.00          
Repair/Replace Boiler (South) 100,000.00      

11. VA 7-19 Install Neighborhood Lighting 5,000.00            UFA's Upgrade 75,000.00       
Oldbrook Install HVAC System 35,000.00          Repair Vacant Units 99,000.00       

Ranges 7,500.00         
Total 40,000.00          Refrigerators 15,000.00       

Maintenance Vehicle 15,000.00          
12. VA 7-19 Install Neighborhood Lighting 10,000.00          
So. Lombardy Electrical Distribution 5,000.00            Total 444,500.00      

Interior & Exterior Modernization 20,000.00          
7. VA 7-9 Electrical Distribution 5,000.00         

Total 35,000.00          Fay Towers Repair Vacant Units 37,500.00       

13. VA 7-20 Electrical Distribution 5,000.00            Total 42,500.00       
Randolph

Total 5,000.00            8. VA 7-15 Grounds Imp/Landscaping 10,000.00          
Bainbridge

14. VA 7-21 Grounds Imp/Landscaping 5,000.00            Total 10,000.00          
Fulton Roof Replacement 70,148.00          

Total 75,148.00          

185,148.00$       497,000.00$       

 form HUD-50075.2 (4/2008)

Total of Estimated Cost Total of Estimated Cost

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Work Statement for Year Work Statement for Year 
FFY 2013 2014
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Capital Fund Program - Five Year Action Plan

OMB No. 2577-0226
Expires 4/30/2011

Part 11: Supporting Pages - Physical Needs Work Statement(s)
Work 

Statement
for 

Year 1 Development General Description of Major Quantity Estimated Cost Development General Description of Major Quantity Estimated Cost
FFY 2010 Name/Number Work Categories Name/Number Work Categories

15. VA 7-22 Vacancy - Cabinets/Counter tops 2,000.00            9. VA 7-16 Tree Trimming 5,000.00         
Fourth Ave Vacancy - Tiles 3,500.00            Eight Amp Vacancy - Cabinets/Counter tops 7,000.00         

Electrical Distribution 5,000.00            Vacancy - Tiles 3,000.00            
See Interior & Exterior Modernization 35,000.00          Power Wash Building Exterior 5,000.00            

Window Replacements 100,000.00         Repair Vacant Units 20,000.00          
Annual Repair Vacant Units 37,500.00          Ranges 2,000.00         

Ranges 1,000.00            Refrigerators 7,000.00         
Statement Refrigerators 2,000.00            Maintenance Vehicle 15,000.00       

Total 186,000.00         Total 64,000.00       

16. VA 7-23 Asphalt Sealing 1,000.00            10. VA 7-17 Grounds Imp/Landscaping 5,000.00         
Afton Electrical Distribution 7,000.00            Overlook Tree Trimming 5,000.00         

Electrical Distribution 5,000.00         
Total 8,000.00            Power Wash Building Exterior 5,000.00         

Install Exterior Bldg Gutters 15,000.00       

17. VA 7-24 Grounds Imp/Landscaping 5,000.00            Total 35,000.00       
Stovall Place Install Gutter Helmets 45,000.00          

11. VA 7-18 Grounds Imp/Landscaping 5,000.00         
Total 50,000.00          Stonewall Tree Trimming 5,000.00         

Electrical Distribution 5,000.00         
UFA's Upgrade 15,000.00       

Total 30,000.00          

12. VA 7-19 Repair Sidewalks 5,000.00            
Old Brook Grounds Imp/Landscaping 10,000.00       

Tree Trimming 5,000.00         
Electrical Distribution 5,000.00         
Power Wash Building Exterior 5,000.00         

Total 30,000.00       

244,000.00$       159,000.00$       

 form HUD-50075.2 (4/2008)

Total of Estimated Cost Total of Estimated Cost

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Work Statement for Year Work Statement for Year 
FFY 2013 2014
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Capital Fund Program - Five Year Action Plan

OMB No. 2577-0226
Expires 4/30/2011

Part 11: Supporting Pages - Physical Needs Work Statement(s)
Work 

Statement
for 

Year 1 Development General Description of Major Quantity Estimated Cost Development General Description of Major Quantity Estimated Cost
FFY 2010 Name/Number Work Categories Name/Number Work Categories

13. VA 7-19 Repair Sidewalks 5,000.00         
So. Lombardy Grounds Imp/Landscaping 5,000.00         

Tree Trimming 5,000.00            
See Electrical Distribution 5,000.00            

Interior & Exterior Modernization 20,000.00          
Annual

Total 40,000.00       
Statement

14. VA 7-20 Repair Sidewalks 5,000.00         
Randolph Grounds Imp/Landscaping 10,000.00       

Tree Trimming 5,000.00            
Install Neighborhood Lighting 8,000.00            
Power Wash Building Exterior 5,000.00            

Total 33,000.00       

15. VA 7-21 Electrical Distribution 5,000.00         
Fulton UFA's Upgrade 20,000.00       

Power Wash Building Exterior 5,000.00         
Total 30,000.00       

16. VA 7-22 Grounds Imp/Landscaping 5,000.00         
Fourth Ave Tree Trimming 5,000.00         

Vacancy - Cabinets/Counter tops 2,000.00         
Vacancy - Tiles 3,500.00            
Kitchen/Bath Improvements 200,000.00         
Interior & Exterior Modernization 35,000.00          
Elevator 81,500.00       
Repair Vacant Units 37,500.00       
Ranges 1,000.00         
Refrigerators 2,000.00         

Total 372,500.00      

-$                   475,500.00$       

 form HUD-50075.2 (4/2008)

Total of Estimated Cost Total of Estimated Cost

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Work Statement for Year Work Statement for Year 
FFY 2013 2014
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Capital Fund Program - Five Year Action Plan

OMB No. 2577-0226
Expires 4/30/2011

Part 11: Supporting Pages - Physical Needs Work Statement(s)
Work 

Statement
for 

Year 1 Development General Description of Major Quantity Estimated Cost Development General Description of Major Quantity Estimated Cost
FFY 2010 Name/Number Work Categories Name/Number Work Categories

17. VA 7-23 Tree Trimming 5,000.00         
Afton Kitchen/Bath Improvements 250,000.00      

Modernization Supplies/Materials 85,000.00          
See Pest control 20,000.00          

Power Wash Building Exterior 5,000.00            
Annual Relocation costs 40,000.00       

Statement Total 405,000.00      

18. VA 7-24 Tree Trimming 5,000.00         
Stovall Place Install Gutter Helmets 45,000.00       

Total 50,000.00          

19. VA 7-24 Tree Trimming 5,000.00         
Fox Manor Electrical Distribution 5,000.00         

Power Wash Building Exterior 5,000.00         

Total 15,000.00       

20. Greenwalk Grounds Imp/Landscaping 10,000.00       
Tree Trimming 5,000.00         

Total 15,000.00       

-$                   485,000.00$       

 form HUD-50075.2 (4/2008)

Total of Estimated Cost Total of Estimated Cost

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Work Statement for Year Work Statement for Year 
FFY 2013 2014
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Capital Fund Program - Five Year Action Plan

OMB No. 2577-0226
Expires 4/30/2011

Part 111: Supporting Pages - Management Needs Work Statement(s)
Work 

Statement
for 

Year 1 Development General Description of Major Estimated Cost Development General Description of Major Estimated Cost

FFY 2010 Name/Number Work Categories Name/Number Work Categories

PHA-Wide Operations 1,560,000.00      PHA-Wide Operations 1,560,000.00      

Management Improvements 1,560,000.00      Management Improvements 1,560,000.00      

See Administration 780,000.00         Administration 780,000.00         
Fees & Costs 50,000.00          Fees & Costs -                        

Annual IT Equipments 150,000.00         IT Equipments -                        
Development Costs -                        Development Costs 500,000.00         

Statement

Total of Estimated Cost 4,100,000.00$    Total of Estimated Cost 4,400,000.00$    

 form HUD-50075.2 (4/2008)

FFY 2011 FFY 2012

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Work Statement for Year Work Statement for Year 
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Capital Fund Program - Five Year Action Plan

OMB No. 2577-0226
Expires 4/30/2011

Part 111: Supporting Pages - Management Needs Work Statement(s)
Work 

Statement
for 

Year 1 Development General Description of Major Estimated Cost Development General Description of Major Estimated Cost
FFY 2010 Name/Number Work Categories Name/Number Work Categories

PHA-Wide Operations 1,560,000.00      PHA-Wide Operations 1,560,000.00      
Management Improvements 1,560,000.00      Management Improvements 1,560,000.00      

See Administration 780,000.00         Administration 780,000.00         
Fees & Costs -                        Fees & Costs -                        

Annual IT Equipments 150,000.00         IT Equipments 250,000.00         
Development Costs 500,000.00         Development Costs 600,000.00         

Statement

Total of Estimated Cost 4,550,000.00$    Total of Estimated Cost 4,750,000.00$    

 form HUD-50075.2 (4/2008)

FFY 2013 FFY 2014

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Work Statement for Year Work Statement for Year 
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