
______________________________________________________________________________
P

age
1

of
2

form
H

U
D

-50075
(4/2008)

P
H

A
5-Y

ear
and

A
nnualP

lan

U
.S.D

epartm
ent

of
H

ousing
and

U
rban

D
evelopm

ent
O

ffice
ofP

ublic
and

Indian
H

ousing

O
M

B
N

o.2577-0226
E

xpires
4/30/2011

1.0
P

H
A

Inform
ation

PH
A

N
am

e:___H
ousing

A
uthority

of
the

C
ounty

of
SaltL

ake
_________________________________________

PH
A

C
ode:__U

T
003________

PH
A

T
ype:

Sm
all

H
igh

Perform
ing

Standard
H

C
V

(Section
8)

PH
A

FiscalY
ear

B
eginning:(07/01.2010)

2.0
Inventory

(based
on

A
C

C
units

attim
e

of
FY

beginning
in

1.0
above)

N
um

ber
of

PH
units:___626___________

N
um

ber
of

H
C

V
units:___2144______

3.0
Subm

ission
T

ype
5-Y

ear
and

A
nnualPlan

A
nnualPlan

O
nly

5-Y
ear

Plan
O

nly

4.0
P

H
A

C
onsortia

PH
A

C
onsortia:(C

heck
box

if
subm

itting
a

jointPlan
and

com
plete

table
below

.)

Participating
PH

A
s

PH
A

C
ode

Program
(s)

Included
in

the
C

onsortia
Program

s
N

otin
the

C
onsortia

N
o.of

U
nits

in
E

ach
Program
PH

H
C

V
PH

A
1:

PH
A

2:
PH

A
3:

5.0
5-Y

ear
P

lan.C
om

plete
item

s
5.1

and
5.2

only
at5-Y

ear
Plan

update.

5.1
M

ission.
State

the
PH

A
’s

M
ission

for
serving

the
needs

of
low

-incom
e,very

low
-incom

e,and
extrem

ely
low

incom
e

fam
ilies

in
the

PH
A

’s
jurisdiction

for
the

nextfive
years:

O
ur

m
ission

is
to

provide
and

develop
quality

affordable
housing

opportunities
for

individuals
and

fam
ilies

w
hile

prom
oting

self-
sufficiency,em

pow
erm

ent
and

neighborhood
revitalization



5.2
G

oals
and

O
bjectives.

Identify
the

PH
A

’s
quantifiable

goals
and

objectives
thatw

illenable
the

PH
A

to
serve

the
needs

of
low

-incom
e

and
very

low
-incom

e,and
extrem

ely
low

-incom
e

fam
ilies

for
the

nextfive
years.

Include
a

reporton
the

progress
the

PH
A

has
m

ade
in

m
eeting

the
goals

and
objectives

described
in

the
previous

5-Y
ear

Plan.
M

axim
ize

a
high

perform
ing

H
U

D
Subsidized

H
ousing

P
rogram

(P
ublic

H
ousing

and
Section

8)
•

M
aintain

H
igh

Perform
er

status
in

Public
H

ousing
and

Section
8

•
A

pply
for

new
funding

as
available

•
E

valuate
and

increase
energy

efficiency
of

Public
H

ousing
U

nits.
U

se
green

products
w

hen
feasible

•
A

ssess
and

develop
staff

capacity
•

C
om

plete
a

com
prehensive

assessm
entof

the
agency’s

currenthousing
covering

the
location,m

arketvalue,costs
of

m
aintaining

and
socialvalue

of
properties

-
K

erry,D
ennis,Janice,Sherrie

a.
W

here
do

w
e

w
antto

position
our

inventory?
b.

H
ow

do
w

e
m

eetthe
changing

needs
of

population?
c.

H
ow

does
each

property
supportour

m
ission

and
enhance

our
values?

•
M

eet504
V

oluntary
A

greem
entG

oals
•

C
oordinate

the
im

plem
entation

of
N

ew
Processes,Procedures

and
Softw

are
(E

L
IT

E
)

Increase
affordable

housing
units

and
rentalsubsidizes

by
500

units
•

A
cquire

additional100
units

per
year

•
C

ontinue
to

diversify
housing

portfolio
•

Increase
internaldevelopm

entcapacity
•

A
pply

for
additionalrentalassistance

funding

P
rovide

supportive
services

that
help

our
clients

to
m

aintain
their

housing
assistance

and
assist

them
in

gaining
skills

to
increase

self-
sufficiency.

•
Increase

tenantskills
and

incom
e

•
C

ontinue
to

develop
in-house

capacity
to

provide
services

•
A

ssess
our

ability
to

fund
and

m
aintain

services
•

H
elp

assure
residents

m
aintain

their
housing

assistance

B
e

an
em

ployer
of

choice
w

ith
a

strong
m

ission-based
culture

•
R

ecruitand
retain

high
quality

staff
•

Prom
ote

a
healthy

and
fun

culture
•

Increase
em

ployee
perform

ance

P
rovide

excellentservices
thatare

based
on

best
practices

and
m

eaningfully
involve

clients
in

the
developm

entand
operations

of
services

•
Setdepartm

entgoals
to

im
prove

services
to

clients
•

C
onductneeds

assessm
entand

establish
service

priorities

Increase
our

operating
efficiency

and
create

housing
thatis

energy
efficientand

uses
green

m
aterials

•
O

perate
w

ithin
realistic

budget
•

A
ssess

the
previous

perform
ance

of
allH

A
C

S
L

and
H

O
Iprogram

s
•

Increase
fund

raising
capacity

•
E

ducate
staff

and
tenants

on
energy

efficiency
•

U
se

energy
efficientand

green
m

aterials
to

the
greatestextentpossible

6.0

P
H

A
P

lan
U

pdate

(a)
Identify

all
PH

A
P

lan
elem

ents
thathave

been
revised

by
the

PH
A

since
its

lastA
nnualPlan

subm
ission:T

he
follow

ing
are

new
goals

this
year:
See

attached
docum

entnam
ed

P
H

A
P

lan
E

lem
ents

(b)
Identify

the
specific

location(s)
w

here
the

public
m

ay
obtain

copies
of

the
5-Y

ear
and

A
nnualPH

A
Plan.

For
a

com
plete

listof
PH

A
Plan

elem
ents,see

Section
6.0

of
the

instructions.
3595

South
M

ain
Street,SaltL

ake
C

ity,U
T

W
W

W
.H

A
C

SL
.O

R
G

7.0

H
ope

V
I,M

ixed
F

inance
M

odernization
or

D
evelopm

ent,D
em

olition
and/or

D
isposition,C

onversion
of

P
ublic

H
ousing,H

om
eow

nership
P

rogram
s,and

P
roject-based

V
ouchers.

Include
statem

ents
related

to
these

program
s

as
applicable.

H
ope

V
I:N

/A
M

ixed
F

inance
M

odernization
or

D
evelopm

ent:
H

A
C

S
L

is
currently

m
odernizing

our
28

unitC
yprus

Park
located

at2983
South

8400
W

est,
M

agna.
Itw

illbe
com

pleted
in

D
ecem

ber
2011.

D
em

olition
and/or

D
isposition,C

onversion
of

P
ublic

H
ousing:

H
A

C
S

L
w

illcontinue
to

assess
the

functionality
and

viability
of

our
Public

H
ousing

units.
N

o
im

m
ediate

activity
is

planned
atthis

tim
e.

H
om

eow
nership:

H
A

C
SL

operates
the

Fam
ily

Self-Sufficiency
program

in
both

Public
H

ousing
and

Section
8.

N
o

other
program

s
are

offered.
H

A
C

S
L

has
approved

policies
to

operate
a

Section
8

H
om

eow
nership

program
buthas

notim
plem

ented
itdue

to
lack

of
staff

capacity
and

the
recenthousing

m
arketchanges.

P
roject-B

ased
V

ouchers:
H

A
C

S
L

’s
B

oard
of

C
om

m
issioners

have
approved

policies
allow

ing
the

agency
to

Project–B
ased

up
to

20%
of

our
program

or
428

vouchers.
T

o
date

four
properties

have
received

158
Project-B

ased
V

ouchers.
A

llnew
projects

m
ustbe

approved
by

SaltL
ake

C
ounty’s

H
ousing

C
om

m
ittee

and
the

B
oard

of
C

om
m

issioners.
H

A
C

S
L

anticipates
approving

new
projects

in
the

next12
to

24
m

onths.

8.0
C

apitalIm
provem

ents.
Please

com
plete

Parts
8.1

through
8.3,as

applicable.



8.1
C

apitalF
und

P
rogram

A
nnualStatem

ent/P
erform

ance
and

E
valuation

R
eport.

A
s

partof
the

PH
A

5-Y
ear

and
A

nnualPlan,annually
com

plete
and

subm
itthe

C
apitalF

und
P

rogram
A

nnualStatem
ent/P

erform
ance

and
E

valuation
R

eport,form
H

U
D

-50075.1,for
each

currentand
open

C
FP

grantand
C

FFP
financing.

(See
attachm

ent
2010annual)

8.2
C

apitalF
und

P
rogram

F
ive-Y

ear
A

ction
P

lan.
A

s
partof

the
subm

ission
of

the
A

nnualPlan,PH
A

s
m

ustcom
plete

and
subm

itthe
C

apitalF
und

P
rogram

F
ive-Year

A
ction

P
lan,form

H
U

D
-50075.2,and

subsequentannualupdates
(on

a
rolling

basis,e.g.,drop
currentyear,and

add
latestyear

for
a

five
year

period).
L

arge
capitalitem

s
m

ustbe
included

in
the

Five-Y
ear

A
ction

Plan.(See
attachm

ents
20105yrsum

m
ary

and
2010

5yrpartII)

8.3
C

apitalF
und

F
inancing

P
rogram

(C
F

F
P

).
C

heck
if

the
PH

A
proposes

to
use

any
portion

of
its

C
apitalFund

Program
(C

FP)/R
eplacem

entH
ousing

Factor
(R

H
F)

to
repay

debtincurred
to

finance
capitalim

provem
ents.



9.0

H
ousing

N
eeds.

B
ased

on
inform

ation
provided

by
the

applicable
C

onsolidated
Plan,inform

ation
provided

by
H

U
D

,and
other

generally
available

data,m
ake

a
reasonable

effortto
identify

the
housing

needs
of

the
low

-incom
e,very

low
-incom

e,and
extrem

ely
low

-incom
e

fam
ilies

w
ho

reside
in

the
jurisdiction

served
by

the
PH

A
,including

elderly
fam

ilies,fam
ilies

w
ith

disabilities,and
households

of
various

races
and

ethnic
groups,and

other
fam

ilies
w

ho
are

on
the

public
housing

and
Section

8
tenant-based

assistance
w

aiting
lists.T

he
identification

of
housing

needs
m

ustaddress
issues

of
affordability,supply,quality,accessibility,size

of
units,and

location.
G

eneralPopulation
Statistics:

A
ccording

to
the

SaltL
ake

C
ounty

C
onsortium

C
onsolidated

A
ction

P
lan

2009:
•

T
he

num
ber

of
households

in
SaltL

ake
C

ounty
w

entfrom
240,367

in
1990

to
300,289

in
2003

to
315,483

in
2005

•
In

1980,m
inorities

com
prised

4.3
percent

of
the

SaltL
ake

C
ounty

population.
In

1990,m
inorities

com
prised

8.4
percent,and

in
2000

m
inorities

com
prised

13.1
percent.

•
R

acialand
ethnic

distribution
in

Salt
L

ake
C

ounty
(C

ensus
B

ureau
2000):

86.3%
W

hite,11.9%
H

ispanic,1.1%
A

frican
A

m
erican,2.6%

A
sian,0.9%

A
m

erican
Indian

A
ccording

to
inform

ation
provided

on
w

w
w

.census.gov:
•

In
2008,the

m
edian

household
incom

e
in

SaltL
ake

C
ounty

w
as

$59,168
H

om
elessness

and
P

overty
Statistics:

A
s

cited
in

the
Salt

L
ake

C
ounty

C
onsortium

C
onsolidated

A
ction

P
lan

2009,according
to

the
U

rban
Institute

Study
approxim

ately
8.1%

of
individuals

in
poverty

experience
hom

eless
at

som
e

point
during

the
year.

A
pplying

this
percentage

to
SaltL

ake
C

ounty:
•

SaltL
ake

C
ounty’s

poverty
population

is
97,845

(C
ensus

B
ureau

2003)
•

T
he

num
ber

of
SaltL

ake
C

ounty
individuals

experiencing
hom

eless
during

the
year

is
estim

ated
to

be
about

7,900
A

ccording
to

inform
ation

provided
on

w
w

w
.census.gov:

•
In

2008,89,216
individuals

of
allages

in
Salt

L
ake

C
ounty

had
incom

es
ator

below
the

poverty
line

•
In

2008,33,267
children

age
18

and
under

in
Salt

L
ake

C
ounty

lived
in

households
ator

below
the

poverty
line

SaltL
ake

C
ounty

H
ousing

N
eeds:

A
ccording

to
the

SaltL
ake

C
ounty

C
onsortium

C
onsolidated

A
ction

P
lan

2009,the
follow

ing
are

the
m

ostcriticalneeds
for

Salt
L

ake
C

ounty:
•

H
IV

H
ousing

N
eed:T

here
is

a
criticalneed

for
at

least100
additionalunits

•
C

hronic
H

om
eless

H
ousing

N
eed:

In
the

nextfive
years

at
least200

perm
anent

supportive
housing

units
•

D
om

estic
V

iolence
H

ousing
N

eed:A
n

additional20
unitfacility

w
ith

approxim
ately

55
bedroom

s
is

needed
•

Senior
H

ousing:
A

n
additional100

to
150

rentalunits
in

the
nextfive

years.
•

H
ouseholds

w
ith

A
ccessibility:A

n
additional175

to
425

units
are

needed
that

are
fully

accessible.
•

Y
outh

aging
outof

F
oster

C
are

A
ccording

to
the

C
om

prehensive
H

ousing
A

ffordability
Strategy

(C
H

A
S)

SaltL
ake

C
ounty

datasetfor
the

m
ost

recentcensus
(2000),there

are
41,431

low
-incom

e
renter

households
in

SaltL
ake

C
ounty.

T
his

includes:

•
24,413

households
w

ith
an

incom
e

>50%
to

<80%
of

M
F

I
•

15,928
households

w
ith

an
incom

e
>30%

to
<50%

of
M

F
I

•
16,458

households
w

ith
an

incom
e

<30%
of

M
F

I
T

he
C

om
prehensive

H
ousing

A
ffordability

Strategy
(C

H
A

S)
datasetfor

the
m

ost
recentcensus

(2000)also
analyzes

the
am

ount
of

affordable
rentalhousing

located
in

SaltL
ake

C
ounty:

•
T

here
are

30,365
units

of
rentalhousing

in
SaltL

ake
C

ounty
ata

costaffordable
to

households
w

ith
an

incom
e

>30%
to

<50%
of

M
F

I.
T

he
area

supply
exceeds

dem
and.

•
T

here
are

50,890
units

of
rentalhousing

in
SaltL

ake
C

ounty
ata

costaffordable
to

households
w

ith
an

incom
e

>50%
to

<80%
of

M
F

I.
T

he
area

supply
exceeds

dem
and.

•
H

ow
ever,there

are
only

9,770
units

of
rentalhousing

in
SaltL

ake
C

ounty
ata

cost
affordable

to
households

w
ith

an
incom

e
<30%

of
M

F
I.

A
rea

needs
exceeds

dem
and

by
6,688

units.
A

ccording
to

the
H

A
C

SL
’s

January
2010

H
C

V
w

aitlist
num

bers,currently
there

are
7,846

households
on

the
list.

T
his

includes:
•

4
households

above
low

-incom
e

•
40

households
are

low
-incom

e
•

432
households

are
very

low
-incom

e
•

7,370
households

are
extrem

ely
low

incom
e

A
ccording

to
the

H
A

C
SL

’s
January

2010
H

C
V

w
aitlistnum

bers,currently
there

are
7,846

households
on

the
list.

T
his

includes:
•

178
handicapped

or
disabled

households
•

5,762
fam

ilies
•

1,723
singles

•
183

elderly
In

a
com

parison
of

H
A

C
SL

’s
January

2009
H

C
V

w
aitlistnum

bers
w

ith
H

A
C

SL
’s

January
2010

H
C

V
w

aitlist
num

bers:

2009
2010

C
hange

P
ercent

D
isabled

H
ouseholds

159
178

Increased
by

12%

Single
H

ouseholds
1,592

1,723
Increased

by
8%

E
lderly

H
ouseholds

233
183

D
ecreased

by
21%

F
am

ily
H

ouseholds
2,720

5,762
Increased

by
111%

C
om

bined
H

ouseholds
4,704

7,846
Increased

by
66%



9.1

Strategy
for

A
ddressing

H
ousing

N
eeds.

Provide
a

brief
description

of
the

PH
A

’s
strategy

for
addressing

the
housing

needs
of

fam
ilies

in
the

jurisdiction
and

on
the

w
aiting

listin
the

upcom
ing

year.
N

ote:
Sm

all,Section
8

only,and
H

igh
P

erform
ing

P
H

A
s

com
plete

only
for

A
nnual

P
lan

subm
ission

w
ith

the
5-Y

ear
P

lan.

1.
E

xpand,enhance
and

sustain
the

quality
of

our
services

and
housing

program
s

to
provide

the
greatestvalue

to
residents

and
the

surrounding
com

m
unities.

•
B

uild
or

acquire
500

new
units

–
D

ennis,K
erry,Janice

•
D

evelop
criteria

to
speed

the
decision

m
aking

for
opportunities

to
acquire

property–
D

ennis
•

A
pply

for
new

rentalassistance
funding

from
federal,state

and
localgovernm

ent-
Janice

,V
alerie

•
C

onductoutreach
to

landlords
in

order
to

increase
the

num
ber

of
and

im
prove

the
quality

of
housing

units
available

to
participants

using
rentalsubsidies

–
D

anielle,Jodi
•

U
se

bestpractice
or

m
odelprogram

s
•

C
om

plete
a

com
prehensive

assessm
entof

the
agency’s

currenthousing
covering

the
location,m

arketvalue,costs
of

m
aintaining

and
socialvalue

of
properties

-
K

erry,D
ennis,Janice,Sherrie

d.
W

here
do

w
e

w
antto

position
our

inventory?
e.

H
ow

do
w

e
m

eetthe
changing

needs
of

population?
f.

H
ow

does
each

property
supportour

m
ission

and
enhance

our
values?

2.
U

nderstand
and

respond
to

the
changing

dem
ographics

and
needs

of
our

com
m

unity.
•

E
stablish

task
force

for
new

populations
–

M
arni,K

erry
•

Provide
staff

and
supervisor

leveltraining
in

these
areas:supervision

and
leadership,changing

dem
ographics

and
culturalcom

petence
and

program
evaluation

-
Janice

•
D

evelop
a

plan
for

the
quality

expansion
of

program
s

and
services–

Sandy
•

Strengthen
relations

w
ith

the
V

eterans
A

dm
inistration

–
K

erry/Jodi
•

D
evelop

succession
plans

for
key

staff
-

K
erry

3.
M

aintain
our

com
petitive

advantage
and

the
value

w
e

provide
our

residents,the
taxpayer

and
society.

•
U

pdate
and

clarify
accountability

using
the

existing
strategic

plan
by

developing
a

dashboard
for

the
B

oard
to

review
quickly

progress
tow

ard
existing

goals
-

K
erry

•
U

se
this

discussion
and

reportto
develop

a
com

plete
18

m
onth

plan
-

Janice
•

Increase
aw

areness
of

the
benefitof

the
housing

authority
by

developing
a

detailed
public

and
m

edia
relations

plan.(V
alerie)

o
A

llocate
staff

tim
e

and
resources

o
Seek

outside
assistance

if
needed

o
Identify

key
stakeholders

4.
D

eterm
ine

and
com

m
unicate

the
right

balance
betw

een
expansion

and
sustainability.

a.
E

nhance
the

value
the

B
oard

provides
to

the
agency

-
K

erry,Shauna
b.

R
estructure

the
agenda

so
thatthe

board
spends

m
ore

tim
e

in
discussion

and
less

on
reports

–
K

erry
c.

D
evelop

a
new

board
m

em
ber

orientation
and

hold
an

annualboard
training

d.
C

reate
a

m
ore

transparentprocess
for

the
identification,recruitm

entand
nom

ination
of

com
m

issioners
w

ith
the

goalof
ensure

thatthis
process

results
in

diverse
opinions

and
experience

e.
C

reate
and

staff
A

d
H

oc
C

om
m

ittees
to

develop
specific

recom
m

endations
in

areas
addressed

in
this

plan.



10.0

A
dditionalInform

ation.
D

escribe
the

follow
ing,as

w
ellas

any
additionalinform

ation
H

U
D

has
requested.

(a)  Progress
in

M
eeting

M
ission

and
G

oals.
Provide

a
brief

statem
entof

the
PH

A
’s

progress
in

m
eeting

the
m

ission
and

goals
described

in
the

5-
Y

ear
Plan.

2005-2009
•

D
evelop

P
erm

anent
H

ousing
for

C
hronically

H
om

eless
Individuals.

T
he

H
ousing

A
uthority

of
the

C
ounty

of
SaltL

ake
has

m
ade

a
com

m
itm

entto
be

a
partner

in
the

State
of

U
tah

and
H

U
D

’s
vision

to
end

chronic
hom

elessness
in

ten
years.

Itis
our

goalto
develop

or
acquire

100
units

of
housing

for
chronically

hom
eless

individuals
thatis

located
near

public
transportation.

In
order

to
achieve

this
goalw

e
w

illcollaborate
w

ith
the

H
ousing

A
uthority

of
SaltL

ake
C

ity,the
C

rusade
for

the
H

om
eless

foundation
and

com
m

unity
services

providers.
T

his
type

of
housing

w
illrequire

on-site
m

anagem
ent,intensive

case
m

anagem
entand

other
supportive

services
such

as
m

entalhealth,
substance

abuse
and

m
edical.

W
e

plan
to

seek
funding

from
Federal,State

and
localgovernm

ents
as

w
ellas

private
sources.

Projectbasing
som

e
of

the
Section

8
vouchers

to
im

plem
entthis

w
illenable

us
to

afford
the

necessary
on-site

services.
o

P
rogress:

H
A

C
SL

constructed
and

opened
G

race
M

ary
M

anor
–

84
units

for
chronically

hom
eless

individuals.
In

addition
H

A
C

S
L

secured
over

120
tenant-based

units
of

subsidized
housing.

H
A

C
SL

has
designated

158
Section

8
V

ouchers
to

be
Project-B

ased
vouchers

serving
chronically

hom
eless

individuals
and

fam
ilies.

K
elly

B
enson,59

units
for

chronically
hom

eless
adults

55years
or

older
is

under
construction

and
w

illopen
in

A
pril2010.

•
D

evelop
200

units
of

w
orkforce

housing.
W

e
w

illpursue
the

purchase
of

existing
buildings

or
land

to
create

w
orkforce

housing
thatw

ill
m

eetthe
needs

of
low

er-incom
e

m
em

bers
of

our
com

m
unity

as
w

ellas
to

offsetexpenses
of

developing
and

m
anaging

housing
for

extrem
ely

low
-incom

e
individuals,such

as
the

chronically
hom

eless.
o

P
rogress:

H
A

C
S

L
acquired

C
ovew

ood,98
units

of
w

orkforce
housing.

•
H

U
D

H
ousing

subsidies.
A

ctively
lobby

H
U

D
and

elected
officials

to
increase

or
m

aintain
funding

and
service

levels
for

the
Section

8,
Public

H
ousing

and
other

FederalProgram
s

thatbenefitour
clientele.

W
e

w
illactively

pursue
funding

for
housing

subsidies
should

itbecom
e

available.
o

P
rogress:

K
erry

and
m

em
bers

of
the

B
oard

attend
the

N
A

H
R

O
L

egislative
conference

each
year.

Staff
also

m
eetannually

w
ith

localcongressionalstaff.

•
P

ublic
H

ousing.
Im

plem
entassetbased

m
anagem

entplan
for

Public
H

ousing
projects

once
enacted

by
Federalregulations.

T
his

m
ay

include
disposing

of
units

thatare
notcosteffective

under
the

new
assetm

anagem
entprogram

and
replacing

them
w

ith
units

thatboth
m

eet
the

needs
of

the
com

m
unity

and
the

new
H

U
D

requirem
ents.

o
P

rogress:
H

A
C

SL
has

im
plem

ented
A

sset-B
ased

M
anagem

entand
w

illcontinue
to

assess
and

refine
the

processes.

•
W

aiting
L

ists.E
valuate

and
im

plem
ent,if

practical,a
shared

w
aiting

listfor
the

Section
8

Program
w

ith
the

H
ousing

A
uthority

of
SaltL

ake
C

ity
and

W
estV

alley
C

ity.
E

xplore
adding

preferences
to

the
w

aiting
list.

L
ook

atim
plem

enting
site-based

w
aiting

lists
for

the
Public

H
ousing

Program
to

m
eetneeds

of
clients

and
assetbased

m
anagem

entrequirem
ents.

L
ook

atim
plem

enting
site-based

w
aiting

lists
for

the
Public

H
ousing

Program
to

m
eetneeds

of
clients

and
assetbased

m
anagem

entrequirem
ents.

o
P

rogress:
H

A
C

SL
supports

this
conceptand

continues
to

m
eetw

ith
C

ounty
and

other
PH

A
’s.

H
A

C
S

L
im

plem
ented

an
on-

line
application.

H
A

C
SL

w
illcontinue

to
evaluate

the
need

for
site

based
w

aiting
lists

for
Public

H
ousing

buthas
found

no
need

to
do

so
atthis

tim
e.

•
F

air-
H

ousing.
Im

plem
entpriorities

from
504

Fair
H

ousing
plan

as
funding

allow
s.

o
P

rogress:
H

A
C

SL
is

in
com

pliance
w

ith
V

oluntary
C

om
pliance

A
greem

ent.

•
R

esidents.
Involve

residents
in

creating
quality

affordable
housing

w
ith

supportive
services

as
needed.

o
P

rogress:
H

A
C

SL
m

eets
regularly

w
ith

the
R

esidentA
dvisory

B
oard

to
involve

them
in

decision
m

aking.
G

race
M

ary
M

anor
has

started
a

R
esidentA

dvisory
B

oard
in

2009.
T

here
are

active
boards

atthe
H

ighrise,V
alley

Fair
V

illage
and

PleasantG
reen

V
illa.

(b)
SignificantA

m
endm

entand
SubstantialD

eviation/M
odification.

Provide
the

PH
A

’s
definition

of
“significantam

endm
ent”

and
“substantial

deviation/m
odification”

N
/A

11.0
R

equired
Subm

ission
for

H
U

D
F

ield
O

ffice
R

eview
.

In
addition

to
the

PH
A

P
lan

tem
plate

(H
U

D
-50075),PH

A
s

m
ustsubm

itthe
follow

ing
docum

ents.
Item

s
(a)

through
(g) m

ay
be

subm
itted

w
ith

signature
by

m
ailor

electronically
w

ith
scanned

signatures,butelectronic
subm

ission
is

encouraged.
Item

s
(h)

through
(i) m

ustbe
attached

electronically
w

ith
the

PH
A

P
lan.

N
ote:

Faxed
copies

of
these

docum
ents

w
illnotbe

accepted
by

the
Field

O
ffice.

(a)  Form
H

U
D

-50077,P
H

A
C

ertifications
ofC

om
pliance

w
ith

the
P

H
A

P
lans

and
R

elated
R

egulations
(w

hich
includes

all
certifications

relating
to

C
ivilR

ights)
(b) Form

H
U

D
-50070,C

ertification
for

a
D

rug-F
ree

W
orkplace

(PH
A

s
receiving

C
FP

grants
only)

(c) Form
H

U
D

-50071,C
ertification

ofP
aym

ents
to

Influence
F

ederalT
ransactions

(PH
A

s
receiving

C
FP

grants
only)

(d) Form
SF-L

L
L

,D
isclosure

ofL
obbying

A
ctivities

(PH
A

s
receiving

C
FP

grants
only)

(e) Form
S

F-L
L

L
-A

,D
isclosure

ofLobbying
A

ctivities
C

ontinuation
Sheet(PH

A
s

receiving
C

FP
grants

only)
(f)

R
esidentA

dvisory
B

oard
(R

A
B

)
com

m
ents.

C
om

m
ents

received
from

the
R

A
B

m
ustbe

subm
itted

by
the

PH
A

as
an

attachm
entto

the
PH

A
Plan.

PH
A

s
m

ustalso
include

a
narrative

describing
their

analysis
of

the
recom

m
endations

and
the

decisions
m

ade
on

these
recom

m
endations.

(g)
C

hallenged
E

lem
ents

(h)  Form
H

U
D

-50075.1,C
apitalF

und
P

rogram
A

nnualStatem
ent/P

erform
ance

and
E

valuation
R

eport(PH
A

s
receiving

C
FP

grants
only)

(i) Form
H

U
D

-50075.2,C
apitalF

und
P

rogram
F

ive-Year
A

ction
P

lan
(PH

A
s

receiving
C

FP
grants

only)



























































































3595
S

outh
M

ain
S

altLake
C

ity,U
T

84115
P

hone
(801)

284-4400
T

D
D

(801)
284-4407

F
ax

(801)
284-4406

K
E

R
R

Y
W

.B
A

T
E

E
xecutive

D
irector

B
o

ard
C

h
air

C
larence

A
.“B

ud”
B

ailey

V
ice

C
h

air
S

andra
H

atch

C
o

m
m

issio
n

ers
D

anielG
.H

acking
S

andra
K

ikuchi
S

tephanie
B

ourdeaux
S

hauna
O

’N
eil

Jam
es

Y
apias

H
O

U
S

IN
G

A
U

T
H

O
R

IT
Y

O
F

T
H

E
C

O
U

N
T

Y
O

F
S

A
LT

LA
K

E

E
qual

H
ousing

O
pportunity

O
ur

m
ission

is
to

provide
and

develop
quality

affordable
housing

opportunities
for

individuals
and

fam
ilies

w
hile

prom
oting

self-sufficiency,em
pow

erm
ent,and

neighborhood
revitalization.

R
esidentA

dvisory
B

oard
C

om
m

ents

T
he

R
esidentA

dvisory
B

oard
m

eton
M

arch
10,2010

and
approved

the
H

ousing
A

uthority
ofthe

C
ounty

ofS
altLake’s

P
H

A
P

lan
for

2010-
2015

as
itw

as
presented

to
them

.N
o

other
com

m
ents

w
ere

received.









P
H

A
P

lan
E

lem
ents.(24

C
FR

903.7)

1.
E

ligibility,Selection
and

A
dm

issions
P

olicies,including
D

econcentration
and

W
ait

L
ist

P
rocedures.

D
escribe

the
PH

A
’s

policies
thatgovern

residentor
tenanteligibility,selection

and
adm

ission
including

adm
ission

preferences
for

both
public

housing
and

H
C

V
and

unitassignm
entpolicies

for
public

housing;and
procedures

for
m

aintaining
w

aiting
lists

for
adm

ission
to

public
housing

and
address

any
site-based

w
aiting

lists.

T
enant

selection
is

based
on

incom
e

and
date

and
tim

e
of

the
application.W

e
do

not
have

preferences
or

site-based
w

aiting
lists

for
P

ublic
H

ousing.
T

enant
selection

for
Section

8
T

enant-B
ased

R
entalA

ssistance
is

based
on

incom
e

and
the

date
and

tim
e

of
the

application.
A

separate
w

aiting
listis

m
aintained

for
each

property
receiving

P
roject-B

ased
V

ouchers.
See

Section
8

A
dm

inistrative
P

olicies
for

details.

2.
F

inancialR
esources.

A
statem

entof
financialresources,including

a
listing

by
generalcategories,of

the
PH

A
’s

anticipated
resources,such

as
PH

A
O

perating,C
apitaland

other
anticipated

Federalresources
available

to
the

PH
A

,as
w

ellas
tenantrents

and
other

incom
e

available
to

supportpublic
housing

or
tenant-based

assistance.
T

he
statem

entalso
should

include
the

non-Federalsources
of

funds
supporting

each
Federalprogram

,and
state

the
planned

use
for

the
resources.

Source
A

m
ount

P
lanned

U
se

Public
H

ousing
O

perating
Fund

$1,556,000
G

eneraloperations
PH

Public
H

ousing
C

apitalFund
$1,389,000

See
C

D
F

plan
Section

8
T

enant-B
ased

A
ssistance

$16,069,000
R

ent
R

esidentO
pportunity

&
Self-

Sufficiency
$56,000

Fam
ily

Self-Sufficiency
Public

H
ousing

C
om

m
unity

D
evelopm

entB
lock

G
rant

$4,000
Sandy

M
aintenance

T
ransitionalH

ousing
H

O
M

E
/State/C

ounty
Funding

$2,857,000
R

entalA
ssistance

H
O

PW
A

$64,000
R

entalA
ssistance

Shelter
Plus

C
are

$1,213,000
R

entalA
ssistance

Public
H

ousing
D

w
elling

R
ental

$1,400,000
G

eneralO
perations

PH
M

anagem
entIncom

e
$1,558,000

O
ther

D
w

elling
R

ent
$1,027,000

Section
8

Fraud
R

ecovery
$115,000

InterestIncom
e

$90,000
O

ther
105,000

T
otal

$27,507,000

3.
R

ent
D

eterm
ination.

A
statem

entof
the

policies
of

the
PH

A
governing

rents
charged

for
public

housing
and

H
C

V
dw

elling
units.

See
P

ublic
H

ousing
A

dm
issions

and
C

ontinued
O

ccupancy
P

olicies
on

R
ent

D
eterm

ination.
N

o
changes

in
how

rents
are

determ
ined.

P
lease

note
the

P
aym

ent
Standard

for
the

Section
8

H
ousing

C
hoice

V
oucher

program
has

been
low

ered
to

95%
or

F
air

M
arket

R
ents.

4.
O

peration
and

M
anagem

ent.
A

statem
entof

the
rules,standards,and

policies
of

the
PH

A
governing

m
aintenance

m
anagem

entof
housing

ow
ned,assisted,or

operated
by

the
public

housing
agency

(w
hich

shall
include

m
easures

necessary
for

the
prevention

or
eradication

of
pestinfestation,including

cockroaches),and
m

anagem
entof

the
PH

A
and

program
s

of
the

PH
A

.
P

lease
see

m
aintenance

policies
@

w
w

w
.hacsl.org

5.
G

rievance
P

rocedures.
A

description
of

the
grievance

and
inform

alhearing
and

review
procedures

thatthe
PH

A
m

akes
available

to
its

residents
and

applicants.
See

P
ublic

H
ousing

A
dm

issions
and

C
ontinued

O
ccupancy

P
olicies

and
Section

8
A

dm
inistrative

P
lan

@
w

w
w

.hacsl.org
N

o
changes

are
proposed

this
year.

6.
D

esignated
H

ousing
for

E
lderly

and
D

isabled
F

am
ilies.

W
ith

respectto
public

housing
projects

ow
ned,

assisted,or
operated

by
the

PH
A

,describe
any

projects
(or

portions
thereof),in

the
upcom

ing
fiscalyear,thatthe

PH
A

has
designated

or
w

illapply
for

designation
for

occupancy
by

elderly
and

disabled
fam

ilies.
T

he
description

shallinclude
the

follow
ing

inform
ation:

1)
developm

entnam
e

and
num

ber;2)
designation

type;3)
application

status;4)
date

the
designation

w
as

approved,subm
itted,or

planned
for

subm
ission,and;5)

the
num

ber
of

units
affected.

N
/A

7.
C

om
m

unity
Service

and
Self-Sufficiency.

A
description

of:
(1)

A
ny

program
s

relating
to

services
and

am
enities

provided
or

offered
to

assisted
fam

ilies;(2)
A

ny
policies

or
program

s
of

the
PH

A
for

the
enhancem

entof
the

econom
ic

and
socialself-sufficiency

of
assisted

fam
ilies,including

program
s

under
Section

3
and

FSS;(3)
H

ow



the
PH

A
w

illcom
ply

w
ith

the
requirem

ents
of

com
m

unity
service

and
treatm

entof
incom

e
changes

resulting
from

w
elfare

program
requirem

ents.
(N

ote:
applies

to
only

public
housing).

C
O

N
T

IN
U

E
D

O
C

C
U

P
A

N
C

Y
A

N
D

C
O

M
M

U
N

IT
Y

SE
R

V
IC

E
In

order
to

be
eligible

for
continued

occupancy,each
adultfam

ily
m

em
ber

m
ust

either
contribute

eight
hours

per
m

onth
of

com
m

unity
service

w
ithin

the
com

m
unity,or

participate
in

an
econom

ic
self-sufficiency

program
unless

they
are

exem
pt

from
this

requirem
ent.

E
X

E
M

P
T

IO
N

S
T

he
follow

ing
adultfam

ily
m

em
bers

of
tenantfam

ilies
are

exem
pt

from
this

requirem
ent.

A
.F

am
ily

m
em

bers
w

ho
are

62
or

older
B

.F
am

ily
m

em
bers

w
ho

are
w

orking
19

hours
per

w
eek

or
m

ore
C

.F
am

ily
m

em
bers

w
ho

are
blind

or
disabled

D
.F

am
ily

m
em

bers
w

ho
are

the
prim

ary
care

giver
for

a
blind

or
disabled

child
E

.F
am

ily
m

em
bers

w
ho

are
exem

pt
from

w
ork

activity
F

.F
am

ily
m

em
bers

w
ho

are
receiving

T
A

N
F

assistance

N
O

T
IF

IC
A

T
IO

N
O

F
T

H
E

R
E

Q
U

IR
E

M
E

N
T

T
he

H
ousing

A
uthority

of
the

C
ounty

of
Salt

L
ake

shallidentify
alladult

fam
ily

m
em

bers
w

ho
are

not
exem

pt
from

the
com

m
unity

service
requirem

ent.
T

he
H

ousing
A

uthority
shallnotify

allsuch
fam

ily
m

em
bers

of
the

com
m

unity
service

requirem
ent

and
of

the
categories

of
individuals

w
ho

are
exem

pt
from

the
requirem

ent.T
he

notification
w

illprovide
the

opportunity
for

fam
ily

m
em

bers
to

claim
and

explain
an

exem
pt

status.T
he

H
ousing

A
uthority

of
the

C
ounty

of
Salt

L
ake

shallverify
such

claim
s.

Itw
illalso

advise
them

that
failure

to
com

ply
w

ith
the

com
m

unity
service

requirem
ent

w
illresultin

ineligibility
for

continued
occupancy

at
the

tim
e

of
annualreexam

ination.

V
O

L
U

N
T

E
E

R
O

P
P

O
R

T
U

N
IT

IE
S

A
N

D
E

C
O

N
O

M
IC

SE
L

F
SU

F
F

IC
IE

N
C

Y
C

om
m

unity
service

includes
perform

ing
w

ork
or

duties
in

the
public

benefitthat
serve

to
im

prove
the

quality
of

life
and/or

enhance
residentself-sufficiency,and/or

increase
the

self-responsibility
of

the
resident

w
ithin

the
com

m
unity.

A
n

econom
ic

self
sufficiency

program
is

one
that

is
designed

to
encourage,assist,

train
or

facilitate
the

econom
ic

independence
of

participants
and

their
fam

ilies
or

to
provide

w
ork

for
participants.T

hese
program

s
m

ay
include

program
s

for
job

training,w
ork

placem
ent,basic

skills
training,

education,E
nglish

proficiency,financialor
household

m
anagem

ent,apprenticeship,and
any

program
necessary

to
ready

a
participantto

w
ork.

T
H

E
P

R
O

C
E

SS
A

t
the

annualreexam
ination

the
H

ousing
A

uthority
of

the
C

ounty
of

SaltL
ake

w
illprovide

a
volunteer

tim
e

sheet
to

the
fam

ily
m

em
ber.Instructions

for
the

tim
esheetrequire

the
individualto

com
plete

the
form

and
have

a
supervisor

date
and

sign
for

each
period

of
w

ork.

N
O

T
IF

IC
A

T
IO

N
O

F
N

O
N

-C
O

M
P

L
IA

N
C

E
W

IT
H

C
O

M
M

U
N

IT
Y

SE
R

V
IC

E
R

E
Q

U
IR

E
M

E
N

T
T

he
H

ousing
A

uthority
of

the
C

ounty
of

Salt
L

ake
w

illnotify
any

fam
ily

found
to

be
in

noncom
pliance

of
the

follow
ing:

A
.T

he
fam

ily
m

em
ber(s)

has
been

determ
ined

to
be

in
noncom

pliance;
B

.T
hat

the
determ

ination
is

subjectto
the

grievance
procedure;and

C
.T

hat,unless
the

fam
ily

m
em

ber(s)
enter

into
an

agreem
ent

to
com

ply,the
lease

w
illnot

be
renew

ed
or

w
illbe

term
inated.

O
P

P
O

R
T

U
N

IT
Y

F
O

R
C

U
R

E
T

he
H

ousing
A

uthority
of

the
C

ounty
of

Salt
L

ake
w

illoffer
the

fam
ily

m
em

ber(s)the
opportunity

to
enter

into
an

agreem
entprior

to
the

anniversary
of

the
lease.T

he
agreem

ent
shallstate

that
the

fam
ily

m
em

ber(s)
agrees

to
enter

into
an

econom
ic

self-sufficiency
program

or
agrees

to
contribute

to
com

m
unity

service
for

as
m

any
hours

as
needed

to
com

ply
w

ith
the

requirem
ent

over
the

past12-m
onth

period.T
he

cure
shall

occur
over

the
12-m

onth
period

beginning
w

ith
the

date
of

the
agreem

ent
and

the
resident

shallat
the

sam
e

tim
e

stay
currentw

ith
thatyear's

com
m

unity
service

requirem
ent.T

he
first

hours
a

residentearns
goes

tow
ard

the
currentcom

m
itm

ent
untilthe

currentyear's
com

m
itm

entis
m

ade.

8.
Safety

and
C

rim
e

P
revention.

For
public

housing
only,describe

the
PH

A
’s

plan
for

safety
and

crim
e

prevention
to

ensure
the

safety
of

the
public

housing
residents.

T
he

statem
entm

ustinclude:
(i)

A
description

of
the

need
for

m
easures

to
ensure

the
safety

of
public

housing
residents;(ii)

A
description

of
any

crim
e

prevention
activities

conducted
or

to
be

conducted
by

the
PH

A
;and

(iii)
A

description
of

the
coordination

betw
een

the
PH

A
and

the
appropriate

police
precincts

for
carrying

outcrim
e

prevention
m

easures
and

activities.

T
he

H
ousing

A
uthority

of
the

C
ounty

of
Salt

L
ake

provides
a

com
prehensive

array
of

services.
W

e
have

a
contractw

ith
the

SaltL
ake

C
ounty

Sheriff’s
D

epartm
ent

to
provide

additionalon-
site

C
om

m
unity

P
olicing

atour
P

ublic
H

ousing
C

om
m

unities.
W

e
also

provide
on-site

drug
prevention

services
to

youth
ages

5-17.



9.
Pets.

A
statem

entdescribing
the

PH
A

s
policies

and
requirem

ents
pertaining

to
the

ow
nership

of
pets

in
public

housing.
See

P
ublic

H
ousing

A
dm

issions
and

C
ontinued

O
ccupancy

P
olicies

@
w

w
w

.hacsl.org
N

o
changes

are
proposed

this
year.

10.
C

ivilR
ights

C
ertification.

A
PH

A
w

illbe
considered

in
com

pliance
w

ith
the

C
ivilR

ights
and

A
FFH

C
ertification

if:itcan
docum

entthatitexam
ines

its
program

s
and

proposed
program

s
to

identify
any

im
pedim

ents
to

fair
housing

choice
w

ithin
those

program
s;addresses

those
im

pedim
ents

in
a

reasonable
fashion

in
view

of
the

resources
available;w

orks
w

ith
the

localjurisdiction
to

im
plem

entany
of

the
jurisdiction’s

initiatives
to

affirm
atively

further
fair

housing;and
assures

thatthe
annualplan

is
consistentw

ith
any

applicable
C

onsolidated
Plan

for
its

jurisdiction.

H
A

C
SL

regularly
review

s
program

s
to

assure
they

are
consistentw

ith
F

air
H

ousing
and

the
Salt

L
ake

C
ounty

C
onsolidated

P
lan.

11.
F

iscalY
ear

A
udit.

T
he

results
of

the
m

ostrecentfiscalyear
auditfor

the
PH

A
.

T
here

w
ere

no
findings.

12.
A

sset
M

anagem
ent.

A
statem

entof
how

the
agency

w
illcarry

outits
assetm

anagem
entfunctions

w
ith

respectto
the

public
housing

inventory
of

the
agency,including

how
the

agency
w

illplan
for

the
long-term

operating,capital
investm

ent,rehabilitation,m
odernization,disposition,and

other
needs

for
such

inventory.

T
he

H
ousing

A
uthority

of
the

C
ounty

of
Salt

L
ake

has
divided

our
properties

in
to

five
asset-based

m
anagem

entproperties.
W

e
are

w
orking

w
ith

P
roperty

M
anagers

and
M

aintenance
T

echnicians
to

develop
new

skills
and

capacities
as

w
ellas

continue
to

evaluate
the

properties
functionality.

O
ur

rehabilitation
and

m
odernization

goals
are

listed
in

the
C

apitalF
und

grants.

A
s

an
agency

w
e

plan
to

take
the

next
12-48

m
onths

to
assess

disposition
of

any
public

housing
units.

T
his

decision
w

illbe
m

ade
in

conjunction
w

ith
physicalneeds

of
properties,com

m
unity

needs,staff
assessm

entand
m

arket
analysis

of
the

properties

13.
V

iolence
A

gainst
W

om
en

A
ct

(V
A

W
A

).
A

description
of:

1)
A

ny
activities,services,or

program
s

provided
or

offered
by

an
agency,either

directly
or

in
partnership

w
ith

other
service

providers,to
child

or
adultvictim

s
of

dom
estic

violence,dating
violence,sexualassault,or

stalking;2)
A

ny
activities,services,or

program
s

provided
or

offered
by

a
PH

A
thathelps

child
and

adultvictim
s

of
dom

estic
violence,dating

violence,sexualassault,or
stalking,

to
obtain

or
m

aintain
housing;and

3)A
ny

activities,services,or
program

s
provided

or
offered

by
a

public
housing

agency
to

preventdom
estic

violence,dating
violence,sexualassault,and

stalking,or
to

enhance
victim

safety
in

assisted
fam

ilies

T
he

H
ousing

A
uthority

ensures
that

allits
P

ublic
H

ousing
residents,housing

choice
voucher

program
residents

and
L

andlords
are

notified
about

their
rights

and
of

their
obligation

under
V

A
W

A
.W

e
offer

m
any

choices
regarding

housing
options

such
as

m
oving,rem

ovalof
the

perpetrator
and

providing
referrals

to
an

outside
agency

thatcan
offer

help
to

the
fam

ilies.Itis
our

policy
to

m
ake

every
opportunity

available
to

victim
s

so
that

they
m

ay
feelsafe

and
m

aintain
housing.



H
o

u
sin

g
A

u
th

o
rity

o
f

th
e

C
o

u
n

ty
o

f
S

alt
L

ake’s
E

xecu
tive

S
u

m
m

ary
A

n
n

u
alA

g
en

cy
P

lan
2010-

2011
F

ive
Y

ear
P

lan
2010-2014

O
ur

A
gency

P
lan

sets
goals

and
objectives

thatw
ork

tow
ards

fulfilling
our

m
ission

and
im

proving
the

lives
ofthe

people
w

e
serve.

T
his

com
prehensive

approach
is

consistent
w

ith
and

supports:
•

D
epartm

entofH
ousing

and
U

rban
D

evelopm
ent’s

(H
U

D
)

strategic
plan

and
initiative

to
end

chronic
hom

elessness,
•

S
altLake

C
ounty’s

C
onsolidated

P
lan

and
plan

to
end

chronic
hom

elessness
•

S
tate

ofU
tah’s

plans
to

end
chronic

hom
elessness.

A
g

en
cy

O
verview

T
he

S
altLake

C
ounty

C
om

m
issioners

form
ed

the
H

ousing
A

uthority
ofthe

C
ounty

of
S

altLake
(H

A
C

S
L)

in
1970.

W
e

are
a

tax-exem
pt,non-profit,m

unicipalcorporation,
governed

by
a

seven-m
em

ber
B

oard
nom

inated
by

the
S

altLake
C

ounty
M

ayor
and

confirm
ed

by
the

C
ounty

C
om

m
ission.

H
A

C
S

L
is

nota
S

altLake
C

ounty
agency.

B
oard

m
em

bers
serve

up
to

five-year
term

s.
O

ur
funding

com
es

from
rents

w
e

collectand
subsidies

from
the

federalgovernm
ent.

H
A

C
S

L’s
seven

m
em

ber
B

oard
ofC

om
m

issioners
represents

various
sectors

and
areas

ofexpertise
in

our
com

m
unity:

C
laren

ce
“B

u
d

”
B

ailey,C
h

air-
retired

C
ontractor

S
an

d
ra

H
atch

,V
ice

C
h

air-
architect

S
h

au
n

a
O

’N
eil-

S
altLake

C
ounty

D
an

ielH
ackin

g
-

H
A

C
S

L
housing

program
participant

S
tep

h
an

ie
B

o
u

rd
eau

x
U

tah
S

tate
G

overnm
ent

S
an

d
ra

K
iku

ch
i-

socialw
ork

and
com

m
unity

advocate
Jam

es
Y

ap
ias-

educator
and

com
m

unity
advocate

T
he

H
ousing

A
uthority’s

annualbudgetexceeds
$22

m
illion.

T
he

H
ousing

A
uthority

staff
includes

95 em
ployees,w

ith
average

job
longevity

ofseven
years.

O
ur

m
ission

is
to

provide
and

develop
quality

affordable
housing

opportunities
for

individuals
and

fam
ilies

w
hile

prom
oting

self-sufficiency,em
pow

erm
entand

neighborhood
revitalization.

T
he

health
and

w
ellbeing

ofour
residents

and
neighborhoods

are
atthe

core
ofour

w
ork.O

ur
staffand

program
s

are
grounded

in
these

fundam
entalbeliefs

and
values:

>
W

e
believe

thathousing
is

a
basic

rightand
a

foundation
for

success
in

life.A
llofus

benefitw
hen

our
citizens

have
a

safe
place

to
callhom

e.

>
W

e
create

com
m

unities
thatare

safe
and

peaceful.O
ur

residents
are

partoftheir
neighborhood

and
society

as
a

w
hole.W

e
w

ould
w

elcom
e

any
ofour

residents
to

our
neighborhood.W

e
are

proud
ofthe

com
m

unities
w

e
help

create.A
ny

em
ployee

of
the

H
ousing

A
uthority

w
ould

live
in

the
housing

w
e

build
and

m
anage.

>
W

e
believe

thatpeople
should

be
able

to
choose

the
neighborhood

and
housing

that
bestm

eettheir
individualneeds,and

thatthose
needs

evolve
and

change.W
e

w
ork



hard
to

appreciate
and

supportour
residents

throughoutthe
evolution

oftheir
life’s

circum
stances.

>
W

e
are

deserving
ofthe

public’s
supportand

confidence
for

the
resources

they
entrustin

our
agency.W

e
understand

thatresources
are

finite
and

thatour
housing

developm
ents

and
services

m
ustbe

econom
ically

sustainable.

>
W

e
respectallindividuals

w
hether

residentor
em

ployee.O
ur

w
ork

culture
responds

to
individualneeds

and
the

benefitofthe
w

hole.W
e

are
respectfuland

fair.
W

e
listen

to
everyone

associated
w

ith
our

efforts.

>
W

hile
housing

is
a

foundation,itis
notenough

to
sim

ply
have

a
roofover

one’s
head.

W
e

supportto
the

bestofour
abilities

the
lives

ofour
residents

w
ith

excellent
program

s
in

service
to

their
individualgrow

th
and

the
w

elfare
ofour

society.W
e

em
pow

er.W
e

offer
choices.

H
A

C
S

L
is

an
aw

ard-w
inning

agency
w

ith
num

erous
recognitions

from
the

N
ational

A
ssociation

ofH
ousing

and
R

edevelopm
entO

fficials
(N

A
H

R
O

),the
D

epartm
entof

H
ousing

and
U

rban
D

evelopm
ent,and

others.
S

ince
the

inception
in

1990
ofthe

perform
ance

m
easurem

ents
by

H
U

D
’s

P
ublic

H
ousing

A
ssessm

entS
ystem

(P
H

A
S

),
H

A
C

S
L

has
received

H
igh

P
erform

er
status.

H
A

C
S

L
is

a
fullservice

housing
authority

thatassists
individuals,fam

ilies,elderly,
physically

and
m

entally
disabled

residents
w

ho
are

low
incom

e.
H

A
C

S
L

has
constructed

or
acquired

626
public

housing
units

serving
over

1,300
individuals

and
fam

ilies
in

S
alt

Lake
C

ounty.
H

A
C

S
L

also
provides

housing
assistance

to
over

2100
households

through
the

S
ection

8
H

ousing
C

hoice
V

oucher
program

.
In

addition,w
e

have
over

450
units

thatserve
low

-incom
e

and
specialneeds

populations
and

300
rentalsubsidizes

for
populations

thatface
m

any
barriers

to
housing

such
as

form
erly

hom
eless,youth

aging
outoffoster

care,and
individuals

w
ith

refugee
status.


