PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
pHA Name: Housing Authority of Bexar County PHA Code: TX452
PHA Type: Small ] High Performing [ Standard ] HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/2010
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 30 Number of HCV units: 1811
3.0 Submission Type
B4 5-Year and Annual Plan [ Annual Plan Only [ 5-Year Plan Only
4.0
PHA Consortia [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.) IN/A
No. of Units in Each
LA PHA Program(s) Included in the Programs Not in the
g Code Consortia Consortia | Brogram
PH HCV
PHA 1:
PHA 2:
PHA 3:
5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHAs

jurisdiction for the next five years:

“To provide affordable housing that is in a decent and safe condition, to be stewards of Public
Funds and Trust, and to serve all customers with respect and compassion. To guide our
participants to become economically self-sufficient, and improving the livelihood of citizens who
are in need within the City of San Antonio and the County of Bexar."
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52

Goals and Objectives. Identify the PHA's quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

PHA GOAL #1: Increase the availability of decent, safe, and affordable housing.

Goal 1: HABC will increase and preserve the availability of safe, decent and affordable housing
for the very low, low, and moderate income persons and families by working attentively with
landlords in our jurisdiction. Bringing qualified landlords with acceptable housing into the
program to provide better and more affordable housing and ensuring that all units meet HUD HQS
standards.

PHA GOAL #2: Increase Assisted Housing Choices in Section 8 Program

Goal 2: Acquire or Build Units or Developments. Rehabilitation of the Colonia Remigio Valdez,
Jr. complex and the construction of an Elderly Housing Complex to increase assisted housing
choices for the residents within our jurisdiction. HABC will continue to evaluate the increase of
HCV Payment Standards to make housing choices more available to families when searching for
units to lease as well as maintain or increase Section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty concentration.

PHA GOAL #3: Improve Public Housing Management

Goal 3: HABC will continue to strive for a high performer designation in our Public Housing
Assessment and Section 8 Management & Assessment Program.

HABC has split the Executive Manager/CFO position into two distinct positions filled by separate
employees-Executive Manager and Chief Financial Officer. The responsibilities of each position
are geared to the individual program types to ensure that an increased amount of regulatory
compliance requirements are met. The Chief Financial Officer position is to assist with all aspects
of financial bookkeeping, assisting Executive Director, allowing the Executive Director more
quality time on program development, staff training, compliance, and quality control as program
client needs increase and funding is available.

PHA GOAL #4: Guide our Participants to Become Economically Self-Sufficient

Goal 4: HABC will increase training for PHA staff improving knowledge and skills (certifications
where required) related to Family Self-Sufficiency and Home Ownership as well as Section 8 and
Public Housing. Provide more comprehensive face-to-face orientation for clients interested in
Family Self-Sufficiency at entry time into program.

PHA GOAL #5: Provide safe housing under VAWA

Consistent with the requirements under Violence Against Women’s Act (VAWA), it is the
agency’s goal to help victims of domestic violence and provide safe housing. Information related
to VAWA is contained in the ACOP and Administrative Plan. Please see Chapter 4 of our
Administrative Plan for detailed procedures of our services under VAWA.
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PHA Plan Update

(a) ldentify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission; N/A

6.0 (b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions,
Both the 5-Year and Annual PHA Plan will be located at our main administrative office located at
1017 N. Main Ave, Suite 201, San Antonio, TX 78212 as well as on our website at
www.housingauthorityofbexarcounty.com .
Hope VI, Mixed Finance Modernization or Development, Demolition and/or Dispesition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
HABC has not received a Hope VI, Mixed Finance Modernization or Development, Demolition
and/or Disposition, Conversion of Public Housing. We are currently not in plans to project base
any vouchers.
7.0
Homeownership
e Public Housing
HABC does not administer any homeownership programs for public housing.
e Section 8 Tenant Based Assistance
HABC does administer homeownership programs for Section 8 participants.
8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
8.1 | open CFP grant and CFFP financing.
Please see attached.
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
8.2 for a five year period). Large capital items must be included in the Five-Year Action Plan.
Please see attached.
Capital Fund Financing Program (CFFP).
a3 [] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements,

N/A
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Housing Needs of Families

in the Jurisdiction by Family Type

Family Type | Overall | Affordability | Supply | Quality | Accessibility | Size | Location
Income
<=30% of AMI 949 3 5 1 3 5 5
Income
>30% but <=50%
of AMI 659 2 4 2 3 4 4
Income
>50% but <80%
of AMI 191 3 3 2 3 3 3
Elderly 166 3 4 2 3 4 4
Families
with Disabilities 541 3 4 2 3 4 4
White 3828 3 4 2 3 4 4
Black/
African American 1701 3 4 2 3 4 4
Native Indian/
Alaskan Native 3 2 4 4
Asian 6 4
Hawaiian/
Pacific Islander 12 3 4 2 3 4 4
Hispanic/
Latino 3569 3 4 2 3 4 4
Non-Hispanic/
Non-Latino 1989 3 4 2 3 4 4

CHAS Data — 2000/Renters only — Bexar County
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHAs strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

e Employ effective maintenance and management policies to minimize the number of public
housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Pursue housing resources other than public housing or Section 8 tenant-based assistance.
Adopt rent policies to support and encourage work

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Affirmatively market to local non-profit agencies that assist families with disabilities
Affirmatively market to races/ethnicities shown to have disproportionate housing needs

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA's progress in meeting the mission and goals described in the 5-
Year Plan.

HABC has implemented additional outreach strategies by conducting landlord briefings to
improve and encourage new landlord participation. The results have presented a slight increase in
landlord interest and unit inclusion into the program.

HABC continues a proactive approach in conducting reasonable rent comparable determinations
for all new units and each assisted unit, adjusting rents accordingly. HABC has successfully
monitored available funding and unit baseline to maintain flexibility and maximize the use of its
vouchers.

HABC has maintained up-to-date EIV training, utilizing internal/external monitoring techniques to
improve program integrity.

Consistent with the requirements under the (VAWA) Violence Against Women Act specific
information related to VAWA is contained in the ACOP and Administrative Plan. The
Administrative Plan and Admissions and Occupancy Policy are available for review at the
Housing Authority of Bexar County.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHAs definition of “significant amendment™ and “substantial
deviation/modification™

Any modifications in the HABC policy, preferences, mission, and goals that affect 50% of tenants
and participants will be approved at the discretion of the Executive Director.
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1L0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.
HABC
(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications
relating to Civil Rights)
See attachment A.
(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
See attachment K.
(¢c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
See attachment L.
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
See attachment M.
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
See attachment M.

(f) Resident Advisory Board (RAB) comments, Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan, PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

There were no comments received from the Resident Advisory Board.
(g) Challenged Elements

There were no challenged elements or recommendations made.

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
See attachment under Annual Plan tab.
(1) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

See attachment under Annual Plan tab.
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