PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: Llano Housing Authority PHA Code: _TX328000001_
PHA Type: [X] Small [ High Performing [ standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 10/01/2010

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: __ 50 Number of HCV units: __ 0

3.0 Submission Type
X 5-Year and Annual Plan [ Annual Plan Only [ 5-Year Plan Only

4.0 PHA Consortia [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

PHA Program(s) Included in the Programs Not in the No. of Units in Each
Participating PHAs . . Program

Code Consortia Consortia PH HoV
PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

To promote adequate and affordable housing, economic opportunity and a suitable living environment free from discrimination.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

Reduce public housing vacancies, improve public housing management, renovate or modernize public housing units, to provide decent

safe and sanitary housing to all needing our services.

PHA Plan Update

(a) ldentify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

1. Eligibility, Selection and Admissions Policies, including Waiting List Procedures: Policy is available at PHA's Main Office, No revision
since 07/18/2002

2. Financial Resources: Operating Fund approximately $107,000 per year, CFP approximately $65,000, Tenant rents approximately
$60,000. No other funding is anticipated.

3. Rent Determination: Policy is available at PHA's main office, no revision since last submitted 5 year plan

4. Operation and Management: Maintenance plan approved 06/26/2001, Pest control is included in maintenance plan, policy is available at
the PHA's Main Office

5. Grievance procedures: policy is available at the PHA's Main Office, No revision since last submitted 5 year plan, will be revised
February 2011.

6. Designated Housing for Elderly and Disabled Families: no change in designation

7. Community Service and Self Sufficiency: policy is available at the PHA's Main Office, not revised since approved 02/20/2001, PHA offers

6.0 two locations of community service to residents or they may seek their own.

8. Safety and Crime Prevention: PHA has a security plan in place, policy is available at the PHA's main office.

9. Pets: PHA has a Pet Policy in place, requires registration of all pets and deposits to be paid prior to pet living in complex. No revision
since last 5 year plan

10. Civil Rights Certification: No revision since last 5 year plan

11. Fiscal year Audit: PHA does not expend enough funds to require an audit

12. Asset Management: N/A

13. VAWA: The PHA will continue to administer its housing programs in ways that support program participants and applicants who may
be victims of domestic violence, dating violence, sexual assault or stalking. The PHA will not take adverse action against a resident or
applicant solely on the basis of her/him being a victim of such criminal activity, including threats of such activity. "*Adverse action" in
this context includes denial or termination of housing assistance. The PHA will continue to develop/revise policies and procedures as
needed to implement the requirements of the VAWA and to collaborate with other agencies to prevent and respond to domestic
violence, dating violence, sexual assault or stalking, as those criminal activities may affect applicants for and participants in the PHA's
housing programs. The PHA's policies and procedures concerning the VAWA are available at the PHA's main office.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

1110 Berry Street

Llano, TX 78643
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7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3

Capital Fund Financing Program (CFFP).
[ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address

issues of affordability, supply, quality, accessibility, size of units, and location. CU rrently there are 28 families on our
waiting list, 25 of them are homeless, 25 of the families fall at or below 30% of the AMI, 3 of
the families fall between 30% and 50% of the AMI. 16 of the families are families with
dependent children. 10 are families with an elderly head of household and 2 are families with
a non-elderly, but disabled head of household.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Reduce turnover time for vacated units, participate in consolidated plan development process to ensure coordination with broader
community strategies, exceed HUD federal targeting requirements for families at or below 30% of AMI, adopt rent policies to support and
encourage work.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan. Of the PHA's 50 units, 29 are occupied by families whose income falls below 30% of the AMI, 14 units are occupied by

families whose income fallse between 30% and 50% of the AMI.

We have completed replacement of all roofs on all buildings as to promote energy efficiency and to prevent damage to the units. We have

completed renovation of all bathrooms in all units, to encourage conservation of water and to promote energy efficiency.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

Significant amendment is defined as: Changes of a significant nature to rent or admissions policies, or the organization of the waiting list
not required by federal regulatory requirements as to effect a change in the Public Housing Admissions or ACOP.

Substantial Deviation is defined as: Any change in the planned or actual use of federal funds for activities that would prohibit or redirect
the HA's strategic goals of increasing the availability of decent, safe and affordable housing for citizens of the City of Llano and Llano
County. Any single or cumulative annual change in the planned or actual use of federal funds as identified in the five-year plan that
exceeds 20% of the HA's annual program budget. A need to respond immediately to Acts of God beyond the control of the HA. A mandate
from local government officials, specifically the HA's governing board, to modify, revise or delete the long-range goals and objectives of the
program.

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. ltems (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a) Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. Ata minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9.  Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s

12.  Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13.  Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(@) Hope VI or Mixed Finance Modernization or Development.

(b)

©

1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope V1, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm

Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

Conversion of Public Housing. With respect to public

housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1.  Atthe end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHASs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance

capital improvements. The PHA must identify in its Annual and 5- (c) PHAs must include or reference any applicable memorandum
year capital plans the amount of the annual payments required to of agreement with HUD or any plan to improve performance.
service the debt. The PHA must also submit an annual statement (Note: Standard and Troubled PHAs complete annually).
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at: 11.0 Required Submission for HUD Field Office Review. In order to be a
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
9.0 Housing Needs. Provide a statement of the housing needs of families and (i) shall be submitted electronically as an attachment to the PHA
residing in the jurisdiction served by the PHA and the means by which Plan.
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small (a) Form HUD-50077, PHA Certifications of Compliance with
and High Performers complete only for Annual Plan submitted with the the PHA Plans and Related Regulations
5-Year Plan).
(b) Form HUD-50070, Certification for a Drug-Free Workplace
9.1 Strategy for Addressing Housing Needs. Provide a description of (PHAs receiving CFP grants only)
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year. (c) Form HUD-50071, Certification of Payments to Influence
(Note: Standard and Troubled PHAs complete annually; Small Federal Transactions (PHAs receiving CFP grants only)
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan). (d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs

receiving CFP grants only)
10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD: (e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)
(a) Progressin Meeting Mission and Goals. PHAs must

include (i) a statement of the PHASs progress in meeting the (f) Resident Advisory Board (RAB) comments.

mission and goals described in the 5-Year Plan; (ii) the basic

criteria the PHA will use for determining a significant (g) Challenged Elements. Include any element(s) of the PHA
amendment from its 5-year Plan; and a significant Plan that is challenged.

amendment or modification to its 5-Year Plan and Annual

Plan. (Note: Standard and Troubled PHAs complete (h) Form HUD-50075.1, Capital Fund Program Annual
annually; Small and High Performers complete only for Statement/Performance and Evaluation Report (Must be
Annual Plan submitted with the 5-Year Plan). attached electronically for PHASs receiving CFP grants

only). See instructions in 8.1.
(b) Significant Amendment and Substantial

Deviation/Modification. PHA must provide the definition (i) Form HUD-50075.2, Capital Fund Program Five-Year
of “significant amendment” and “substantial Action Plan (Must be attached electronically for PHAs
deviation/modification”. (Note: Standard and Troubled receiving CFP grants only). See instructions in 8.2.

PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)
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Anmnl SistementPerformance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Houszing Factor and
Capita! Fund Financing Program

11.8. Department of Housing and Urban Development
Office of Public and Indian Housing
OME No, 25770226

Fari [} Summary

Expires 4/30/2011

PHA Name: Llane Hogsing Aohority Grant Type and Number TV of Geanr 2010
Capital Fund Program Grant No: TXSBP328501-10 FFY of Geant Appronal:
Eeplacement Housing Fagtor Grant No:

B Draee of CFFE:

Type of Graot

[} Origimal Annual Statement [ Reseswe for DisaskrsEmergencies [ Revised Annual Sktement {revislon no: }

] Pecirmance and Evaluation Report for Feriod Ending: [ Final Performance 20d Evalnafion Beport

Line Summary by Development Arconni . Total Estimated _n.“._ Toral Actaal Coet®

1 Total no0-CFF Funds ongnil Rethed Oblisted Expeaded

* Hhcmoﬂﬂmmgmﬁﬂmw.uﬁﬂbﬁnwﬁ_ﬁ&::nusm 6385

3 140F hampemenl ImprvetneTts 1200.00

4 1410 Adminisration (mey oot exoead 10% of line 213

5 1411 Andit

3 1415 Liqmidated Damages

T 1430 Fezs and Crats

3 144 Site Acguisition

2 1450 &ige Enprovemant 1000

[T} 1460 Drwelling Stretues 46 681 63

T 1465.1 Dwdtng Bquipmen—Noncxpendable 7371

12 990 Toa-dwelling Structuns:

13 1475 Non-dwelting Equipment

14 14585 Depnliton

) 14952 Mopving to Work Dkanonsimation

16 14951 Relocation Costs 171837

17 1495 Development Activities*

I Tp he compheted firihe Pefionmance and Bvaluation Report.

% Ty be complatad for e Perfomsance and Eviluation Feport or a Revised Annual Statement

1 PHAg with wnder 250 wmits i managenient may wse 100% of CFP Gonits fr oporatims.

# o HF fumdks skl be e hwded here,

Pagel
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Annuz Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Deparment of Housing and Urban Development
Office of Public and Indizn Housing
OMEB No. 2377-0226

Expires 4/30/2(11
Fart [: Summary
PHA MName: ] FFY of Grang2{10
Grant Type and Nunber

Lluso Fiusing Capital Fund Program Geaat Nos TXS9P3 2450110 FFY of Graut Appruak

utharity Feplacement Housing Factor Grant Mo

Tiate of CEEF:
Typeof Grant
@ Original Annnal Sternent [ Rescrwe Tor DisaskersEmergencies [1 Revised Anzual Setement (revision no: j
D Porformance and Evaluation Repart for Period Ending: [ Flual Performanee and Evaluafion Report
Line I Summary by Drstlopment Accaunt Total Estinated Cost Total Aol Cost "
Originz] Resised * Obliried Expended
12a 1501 Colleralzation or Debt Savics paid by the FHA
18t 9000 Collaterafizarion o Debt Servioe pid Via System of Direct
Paymeni

1z 1502 Canlingenoy (may mit cxeced B of line 20
20} At of Apnuzl Grant: {sum oflines 2 - 183 63856.00
21 Amount of Bme 20 Refated to TBE ActiviEies
az At of Boe 20 Relaced o Secdon 54 Activities
73 orant of Gine 20 Retated to Secyrity - Soft Couts
M }Hﬁqﬁnﬁn;hnncmﬁgnsmﬁ%qﬂm&gm
25 Aoaoant of line 20 Eolated to Enrpy Comsenvation I eserres,
Signature of Executive Director Tiffany Saylor Date Signature of Public Housing Director Date

_I_E.Ea ﬂv.@\ :\ @kﬁkﬁnvuprm ) W

t T be compheted for the Pecfprmance and Frahustion Report.

* To be cornpleted for the Perfnrmancs and Evaluation Report ora Revised Annual Statement.
3 PHAs with urder 250 univs in managenrnt, may use 100% ol CFP Crants for operations.

4 RHF funds shall be inchsded heze:

Page? form HUD-5MFFS. 1 (4/2008)




Annual StatementPerformance and Evaluation Report U.S. Depanent of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Off5oe of Public and Indian Housing
Capita) Fund Finaneing Program OME No. 2577-0226
Expires 4/30/2011

_|H.E._ il: Supperting Pages

PELA Name: Lianc Housing Authenity Grant Type and Number Federsl FFY of Grane: 2010
Capital FundProgram Grant No: TISP328501-10

CFFP {¥es! Wo)! no

Replacement HousingFactor Grant Ne:
Development Number | Genexal Description of Major Work Development Quantity | Total Estimated Cost Total Actual Cost Status of Work
NameaPHA-Wide . Carepories Account Mo,
Activities

Original | Revised* | Funds Funds
O.cﬂmmﬁnu Expended’
TX328 HA-Wide Renovation of Bathrooms 1460 4.5 2167267 21672.67 2167267 complets
THI28 HA-Wide Replacement of Windows 1460 4.3 20, R85 ongoing
TX328 HA-Wide Replacement of Smoke Alarms 1465 55 219945 2199.45 219945 complete
TX328 HA-Wide Replacement of Appliances 1465 13 S17L.55 704.40 70440 onpoing
TX328 HA-Wide Emergency Repairs 1460 3.3 SO00.00 ongoing
TX328 HA-Wide {perations 1406 1 6385 angoing
TX 323 HA-Wide Computer 1408 i 1200 angoing
]

* o be-sompleted for the Performance and Evaluation Report of 2 Revised Annvel $tatoment,
* 7o be compheted for the Perfirtnance and Evaliation Repot

Pagel form HUD-S0075.1 (42008)



Annual Statement/Performance and Ewvaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Pinaneing Program

.5, Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part IT: Implementation Schedule for Capital Fund Finaoetng Program
PHA Name: Llane Housing Authonty

Federal FFY of Grant: 1010

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates ™
NamePHA-Wide (Qruarter Ending Dare) {Qmarter Ending Date}
Activities
Crriginal Acmal Obligation Original Expenditure Acmial Expenditure End
Ohligation End Fnd Date End Date Diate
Date
TEII8 TiI4/2012 7142014

| ObEgation and apendinee end dated can ophy be revised with U D apprnal putsuant 1o $Soetion 5 of the (1.5, Housing Act of 1937, as amended.

Pagef form HUD-50075.1 (4/2008)




Anmual Statement/Performance and Evaluation Report
Capital Fupd Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

5.5, Depantment of Housing and Urban Development
Office of Public and Indian Housing
OME No. 2577-0226

Part1: Sommary

Expires  4/30/2011

PHA Name: Llane Honsing Authority Grant Type and Number

Capital Fund Program Grant No: TXSPIZES01-04
Rephicemnent Housitg Fackor Crant Ma:
| Daic of CEFY:

FFY of Grazi: 2009
FFY af Groagt Approval:

pe of Granl
Origizal Annuzl Shtemont [ Becscrve for ThsaskersEmergencics
] Pecirmanes and Bvalostion Report for Perind Ending:

[ Revised Annnal Smtement {revision oo: )
£ Final Perfornmance and Fraluation Report

Line Summery by Dewlopment Acconnt

Tatal Esxtinsated Cost

Qriginal

Revised"

Total Actuat Cost!

Total nra-_FP Funds

Ohbligated | Expended

1406 Operations (eay vt excecd 2P o line21)*

1408 hanageroent fnpsCmeats

1310 Advrimidranon (may ol excead 109% ol line Z1)

1415 Linuidatel Damags

1430 Fees and Costs

1

3

3

]

3 411 Audit
&

7

g 1440 Site Acquisitim
g

1450 Bite Fnprovement

Ti] 1460 Drwelling, Streclites 84309 00

64309.00 64305.00

11 1455.] Dhwelling Equipment—Nenexpendakle

2 1477 Momedweelling Stmctutes

13 1475 Wondovelbne, Equipmient

14 14585 Demwlition

15 1452 Moving to Work Demoirsiration

L] 1495 1 Brlocation Lnsts

17 1459 Dovelopment Avtivitics *

I To be completed for the Pedommance and Evaluation Reporl

* Ty b porpleted for the Perfrmance and Evaluntion Report o 3 Rendserd Annual Statement.

! pPHAs with uoder 230 umts in nanagemei thay wse §00% of CFP Grants fr opations.

* DI funds shall be inchded here,

Pagel

form HED-50075.1 {4:2008)



Anmual StatementPerformance and Evalnation Report
Capital Fund Frogram, Capita! Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development

. ; . Office of Public and Tndizn Housi
Capital Fund Financing Program OMB Neo. 2577-0 muw_.n.m
Expires 4/3 11

[ Part I: Swomary p 0i20 |

.E_ _nr_..r:Z_MHM_ Grant Type and Number m.m_a._“ aof Ceanc200%

Anthority e Capital Fund Program Grant No: TXS3P328501-09 FFY of Grant Approval:

Replapement Housing Factor Grant Mo
Drate of CFFE

Type of Grant

D Orlginal Aunual Statement [ Reserve Tor DisasersEmergencies [ Revized Annual Sttement (revislon mo; i

D Pecformance and Evaluation Repost for Periad Endlug: (] Final Performance and Evaluation Report

Lice [ Summary by Deselopritent Acocunt Total Estimated Cost Total Acwal Cost'

[ Original Ravized * Obligatzd Expeoded
18a 1501 Collateralization or Dbt Sesvice paid by the PHA
18ba QK Collateralizetion o Dobt Service paid Via Saatem of Darect
Paymenil

19 1302 Contingency {may not exceed 8% of Ene 20)

T Amonnt of Amnual Grant: (sum of lincs 2 - 19} a4309.00 654300,00 54309.00

11 Amouts of btte 201 Related to LBP Activilies - .

22 S rnmt of line 20 Related to Section 504 Actitios

23 hamaunt of Lo 20 Related (o Security - Soft Costs

24 Amnount o fine 20 Reluted to Secunty - Hard Costs

25 | Amount oF lime 20 Fecluted to Energy Gonsorvation hMeasues 64309.00 6430000 6430900 64302.00

Signature of Exerative Director Tiffany Saylor Date Signature of Public Honsing Director Date

42210

N

Page2

s
Yo be coppléted for the Performance and Evaluation Regon,

* T b compieted v the Perfirtmiance and Evaluation Repart ora Bevised Armual Statement,
5 PHAs with urdee 250 wmilsin memapanet may wse 1005 of CFY Cirants operations.

* RHF fiunds shull be inchxied here,

form HUD-50075.1 {4:2008)



Anmual Swatement/Performance and Evaluation Report
Capital Fupd Program, Capits] Fund Program Replacement Housing Factr and
Capital Furd Financing Program

11.5. Depanent of Housing and Urban Developmment
Office of Public and Indian Housing
OMBE No. 2577-0220

Expires 4/30/2011

Part II: Supporting Pages

Tqarne: Dlano Howsing Authority Grant Type aond Number
FHAReme e Capiral FundProgram Grant No: TXS9P32850109
CFFP {Yes/ No}. ao

Replacement Housing Factor Grant INo;

Federal FFY of Grant: 2009

Drevelopment Number General Desoription of Major Work Development Cuantity | Total Estimated Cost Total Actual Cost Status of Work
NamePHA-Wide Categories Aceount No.
Activities
Original | Revised ' | Funds Funds
Obligated” | Expended
TX328 HA-Wide Renovation of Bathrooms 1460 1345 4306 00 G4300.00 64305, 00 complete

1T be completed for the Performance and Evauation Repet of 4 Beviscd Annual Statement.
2 o e conplétad for the Performance snd Evalstion Feport.

Page3 form HUD-50075.1 (4:2008)



Annuel StatementPerformance and Evaluation Report .
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

11.5. Depamment of Housing and Urban Development
Office of Public and Indian Housing
OME Ne. 2577-0226

Expires 4/30/2011

[ partI1i: Implementation Schedule for Capital Food Financing Program
FHA Name: Liano Housing Authority

Federal FFY of Grant: 2002

Devclopment Number All Fund Obligated All Fands Expended Reasons for Revised Target Dates |
NamePHA - Wide {Quarter Ending Date) {Omarter Ending Date}
Activities
Cmginal Actual Obligation Original Expenditure Actual Expenditure End
Obligation Fnd End Date End Date Date
Date
TH128 37220040 /2812008 323011 B2 Completed Earlier than planned

| Dbligation and cxpenditere end dated can anly be revised with HUD apprrval parsuant b Scction % of the UL.S. Housing Act of 1937, a5 amended.

Page5 form HUD-50475.1 (4/2008)




Annual Statement/Performance and Evaluation Report 0.8, Depatment of Housing and Urban Development
Capita! Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Heusang

Capital Fund Financing Program OMB No, 2577-0226
Expires /3072011

Part I Symmary

PEA Name: Llane Bousing Autharity Grant Ty d Nuzoh FFY of Crant: 204
Canital P Prograrn Gemat No- TXSSPIZES0R-08 FFY of Grant Approal:
Replazoment Housing Pactor Gt No:
Data of CFFE:

ype of Grant
Orlginal Annual Satement [ Rezerve for Disaseers/Emergrncies ] Revised Anoual Sktement (revicion nar 3
] Performunce and Baluation Repoit for Perind Ending: B Final Pecformance and Evaluztion Report
Ling I Summary by Deelapient Acconnt Total Estimated Cost Totel Acual Cost!
Original Revised® Dbligated Expended

t “Total non-CFF Funds

] 1406 Operations (may not exceed 20% of line 21)° 6455.00 4510.21 4510.21 4510.21

3 1408 Managrnent Lnpmvetnents 10,000.00 0.00 0.00 (.00

4 1410 Admimaration (muy ot exoeed 10% of line 213 6435.00 0.00 .00 0,00

5 141t Andi

& 1415 Liquidated Damapes

7 1430 Foes and Costs

g 1440 Site Acquisitiot

5 1430 S#e Improvement . 4000.00 (.00 0.00 .00

0 1360 Dwelling Siavcurs 3764200 57182.97 5718207 57182.97

T T4G5.1 Dwelling Exqipmaant—Nowexpendabl 0 389.32 389.32 389.32

12 141 Nat-dwelling Stracturs

13 1475 Nat-dwelling Equipmmt

14 1485 Demelition

15 1492 Moving to Wi Domomatation

16 1425 1 Relomution Costs 0 2469.50 2469.50 246950

17 1499 Devehmpment Activities *

| Tig e comuplieted for the Performance and Evaluation Report

2 T be comphded Bar the Performance and Frvahuation Repor of 3 Renised Anneal Statomet.
1 PH Az with voder 250 (nits in manapemnetl tay wse 1000 of CFF Grants for oprations,

* RHF funds shatl be inchuled bere.

Pagel form HUD-50075.1 (4/2008)




Anmal Statement/Performanee and BEvaluation Report

11.8. Depattment of Housing end Urban Development

Capital Fund Frogram, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No 25770226
Expires 432011
Part I: Sommary
FHA Mame: FFY of Graut:2008
Grant Tyvpe and Numbe
Llazo Housing nﬂw& Fund wa.me,_.__a Grant No: TX39P32850108 FFY of Grant Approval:
Anthorlty Rephacement Heusing Factar Grant No:
Draie of CEFF:
eaf Grant
Original Annral Seterent [ Reserve for DisaskrsEmergencies [] Revised Annusl Siatemeat {revsion no: ]
_D Performance ard Bvaleation Repo for Period Ending: (2 Final Performance and Evalustion Report
Line Sommary by Develapintent Arecont Total Estimated Cast Toial Actual Cost*
Original Reviged * Ohbligatked Expended
18, 1501 Colkatcmatzto or Debt Sevice paid by the FELA
18k G000 Collateralizetion of Debt Service paid Via System of Direct
Payweiit

1% 1300 Contingerey (may not mxoeed &% of line 203
0 Amoant of Aonmel Grant; {sum oflines 2 - 15} 6455200 64552.00 64552 .00
21 Aot of line 20 Related ba LBP Activities
22 Arnout, of Aoe 20 Felated to Section 34 Activities
23 Aot of kme 20 Related to Secunty - Soft Costs
4 Arnpamt of line 20 Rebated to Socurity - Haed Costs
23 Amnount of Line 20 Related ¢o Enopry Conservation Measures
Signature of Executive Direcjor Tiffany Saylor Date Signature of Public Housing Directar Date
5/3/2010 .

N {(AA =

ry o a

| T b cormpleted forthe Pefimtrance ancd Evaluetion Report,

* Tp be complrted for the Performance and Evaluation Report or a Revised Annuad Statement,

1 PHAs with urler 25¢) units in tnaagement may use 100% of CFP Grants b operations,

 RHF funds shall be inchided here.

Page? form HUD-50075.1 (42008)




Annual StatementPerformance and Fvaluation Report U.S. Deptment of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OME No. 2577-0126
Expires 4/30/2011

Part 11: Suppociing Pages

PHA Name: Llano Housing Authority

| Gramt Type and Nomber

Capital Fund Program Grant No: TX59P328501-08
COFEP {Yeaf No): no
Replacoment HousingFactor Grant Mo

[ Federal FFY of Grant: 2008

Development Number _ General Deseription of Major Work Development Quantity | Total Estimated Coat Total Actual Cost Status of Work
WamePHA-Wide Catepores Account No,
Activities

Original | Revised ' | Funds Funds

Obligated® | Expended’

TX328 HA-Wide Renpvation of Bathrooms 1461 12 3642 57182.97 | 5T182.97 5718297 complete
TX328 HA-Wide Replaced Waier heater 1465 1 0 38932 389.32 18912 vomplete
TX328 HA-Wide Relocation Costs 1495.1 30 0 2469.50 2489.50 246950 complete
TX32% HA-Wide Orpecations 1406 G433 4510.21 4510.21 4510.21 eomplets

Page3

1 i be completed for he Perfarmance and Evatuation Report or a Bevised Anmual Stassment,

2 Ty becompleted for the Parfirmance md Evaluation Repori.

form HUD-30075.1 (4/2008)




Annual Statement/Performance and Evaluation Report 1.5, Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and OHfice of Public and [ndian Housing
Capital Fund Financing Program OME No, 2577-0226
Expires 4/30/2011

Part 1I0l: Implementation Schedule for Capital Fund Financiog Program

PHA Natre: Llane Housing Authority Federal FFY of Grane: 2008

Development Number _ All Fund Cbligated All Funds Expended Reasons for Revised Target Dates '
NamePHA-Wide fQuarter Ending Date} {Quarter Ending Date)
Activities
Origing] Actugl Obligation Original Expenditure Actual Expenditore End
Obligation End End Date End Date Date
Deate
TX328 6/13/2010 10/30/200% &/13/2012 10/30/2009 completed carlier than planned

! Obiipation and expenditue end dated can anty be revised with HUD appoval pursuan 1o Section % of the US_ Hoosing Act of 1537, as amended,

Page5 form HUD-50075,1 {42008}



Annual Staternent/Performance atd Evaluation Report

Capital Fund Program, Capital Fund Program Replacernent Housing Factor and

Capital Fund Financing Program

11.5. Depatment of Housing and Urban Development
Offige of Public and disn Housing
OMB Mo, 2577-0226

[ PartI: Summary

Expires 4/30/2011

FHA Name: Llanc Tonsing Achority | 2y o s nd Nomber 1 FFY of Grant; 2007
Capital Fund Prograts Grant No: TX59P328501 07 FFY of Grant Approval:
Rephacemnent Housing Fastor Graot Ma:
Trate of CETE:

Typeof {arant

Original Annual Smteroeat [ Reserve for Disasery/Emergencies ] Resised Annual Satement (revizlon no: ]
[ Ferformance and Eralnation Repon for Perlod Ending: (4 Finzl Performance and Evaluation Report
Linz Summary hy Deselopment Account Troial Extimated Cnst Totul Actaaf Cost'
Original Revisod Obligated Expended

1 Total non-CFP Funds

a Eioﬂ.ﬁmmam?mmaﬂnm&mcﬂanﬁﬁﬁ G012.00 0 { 0

3 140 Management Improvetnents 7780.00 0.00 0.0 0.00

Fl 1310 Adminisretion (may 0% eeeed 10% of fine21} 6475.00 0.0 0.00 i 0,00

5 1411 Andit .

I 1415 Liquicktad Demages

T 1430 Foes and Chsits

g 1440 Site Acquisition

g 450 Sie knprovement (.06 0.00 0.00 0.00

o 385 Doeling Swchims 41,492.00 64759.00 64759.00 64759.00 ]

11 13631 Drrbing Equiptent—MNonexpamiablk

5] 1470 Non-dwelkng Stucturs

K 1475 Nen-welling Equipment

14 1445 Damolifon

15 13402 Moving to Wotk Demonstrtie

16 1495.1 Redocadon Costs

17 1459 Dovelopment Activities *

' T b compioted for the Petformance md Evalustion Report
2 T he comphited for the: Performumce and Evaluztion Report or & Revised Anngal $tutemest.

1 PHAS with under 250 units in management may use 1005 of CFP Grants T opetations,

* RHF funcs dhall be inchded hae.

Pagel

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report

Capiral Fund Program, Capital Fond Program Replacement Housing Factor and

Capital Fund Financing Program

11.8. Depantment of Housing and Urban Development
Office of Public and Tndian Honsing
OMB No. 2577-0226

Expires 4/30/2011

Eﬂ I: Summary

PHA Name:

s Grant Type and Number FFY of Grant2Z007

et Clapital Fund Program Grant No: TXS9PI28501 07 FFY of Grant Approwal:

Replagement Hrusing Factor {rrent No:

Dage of CFFR
Typeaf Hrant
mnﬂzmm.ﬁ_ Annuel Satement (] Reserve for DisasiersEmergencles [] Revired Annual Sktement {revision no: )
D Performance and Evaluation Repot for Berid Ending: 59 Final Perfarmanes and Evaluation Report
Linge Summery hy Dewlopment Aecount Tatal Fstinated Cot Tatal Acmal Cost’

Origioa | Revised * Obligated Erpended
18a 1501 Collsteralization of Debt Senvice paid b ihe PHA
15ta o0} Coltaterabiation o Dehil Service paid Via Swlem of Drireet
Paymetc

19 | 52 Comitingeme:y (mesy 1ot exceed B0 of line 20}
0 Aot of Anmoa Grant; fsutn of fine: 2 - 15) 64759.00 64759.00 5473000
21 Ammount of hne 20 Related to LBF Activitics - :
s Aomontt of Line 20 Retatcd 1 Sectian 504 Activilies
23 Aoyt of Line 20 Belated to Securily - Soft Costs
24 Arnaant of Ing 24 Redated to Sevurity - Hand Costs
25 Aot of ine 20 Felated to Energy Conservation hleagures
Signature of Executive Director Tiffany Sayh Date Signatare of Public Housing Dir¢ctor Daie

o Doty S
WO O

* Tobe completesd for e Perfrmmanee and Evabuation Reporl
* Tor be completed ot the Perlommance i Evaluation Beport or 2 Revised Annual Statemert-

# PHAs with under 230 units in mmAzenent may wse 1KY of CFF {3rants £ operations.

9 RHF funds shall be included here,

Page?

form HUD-30075.1 (42008}




Anmual StatemensTerformance and BEvaluation Repott 1J.S. Depanent of Housing and Urban Developroent

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Finapcing Program OMBE Na, 2537702246
Eapires 4/30/2011

Part IT: Supporting Pages

PELA Mame: Llapo Housing Authority Grant Type and Number Foderal FEY of Grant: 2007 ]
Capital Fund Program Grant No: TXS2P328501-07
CFFP (Yes' Noj: no

Replaceynent Hounsing Factor Grant Mo

Dieveloproent Mumber [ General Description of Major Werk Desvelopment Cuantity | Total Estimated Coat | Total Actuel Cost Status of Work
MamePHA-Wide Categorics Aceount No.
Acrivities
Omiginal Revised ' | Funds Funds
Obligated” | Expended”
TX328 Ha-Wide R.enovation of Bathrooms 1460 13.58 6475900 64759.00 6475500 complete

! T be compheted for the Pefomance and Evaluation Repart ora Pevised Anmual Stavament.
2 Ty e completed for fhe Performance and Evabation Report

Page3 form HUD-50075.1 (42008)



Annual Smtement/Performanse and Evaluaton Report 11.5. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires £30/2011

| part IIi: Implementation Schedule for {apital Fond Financing Program

PHA Name: T.lano Housing Authority Federal FFY of Grant: 2007

Development Number All Fupd Obligated All Funds Bxpended Reasons for Revised Target Dates !
WNamePHA-Wide {Quarter Ending Date) {Quarter Ending Date)
Artivities
Driginal Actual Obligation Oripinal Bxpenditure Actual Expenditure End
Obligation End End Date Eund Date Date
Dats

Tx32% a/13/08 4/28/ 209 0/13/2010 QiR 200% completed earlier than planned _
|

L

! Obliggtion and cxpenditome end dated can cuby be revised with HUD sppoval pusuant o Section i of the 1.8, Housing Act off 1937, a5 amended.

Pages form HUD-5H75.1 (4/72008)




Capital Fund Program—Five-Year Action Plan

LL.5. Department of Housing and Urban Development

Office of Fublic and Indian Housing

Expires 4/3/20011
| Part [: Summary

PHA Name/Number :Llano Housing Authority Locality Llano, Llano, Texas BJOriginal 5-Year Plan [ |Revision Na:
TX328 :

Development Number and | Work Statement | Work Statement for Year 2 Work Statcment for Year 3 Work Statement for Year 4 Work Staterment for Year 5
A | Name for Year 1 FFY 201) FFY __ 2012 FFY 2013 et

FFY __ 2010 — 2014

E. Phyzical Improvemnents 3 T500.00 37500.00 T pE

Surhbotal !
C. ianagemnent Tmprovetnents S000.00 Z300.00 =00 ST
D FHA-Wide Non-dwlling )

Structures and Eguipment
E. Administration G000 BE00.00 PN =

- : .00

F. Crther
. Dperutions S000.00 00000 s Py
H. Demnoliion \
L Development
I Capital Fund Financing -

Dicht Service
K. Tewal CFP Funds ES000.00 G500 P
L. Total Non-CFP Funds : 6500000
M. 4 Totzl 65000.00 6500800 5500000 85000.00

Pagc ] of G

furm HL D-30075.2 (42008}



Capital Fund Program—Five-Year Action Plan U.8. Department of Housing and Urhsn Pevelepment

Office of Public and [ndian Houwsing

Expires 4/30/20011

Part I: Summary (Continuation)
PHA Name/Number : Llano Housing Authority Locality (City/connty & State) BJOriginal 5-Year Plan [ Revision No:
TX323 Llano, Llano, Texas

Development Number Work Work Statement for Year2 | Work Staternent for Year 3 Work Statement for Year 4 | Work Statement for Year 5
A, | and Name Statement for FFY FFY FFY FFY

Yoar 1 2011 2012 2013 2014
FFY __ 2010
TEAZS/HA-Wide Replace windows in & units | Replace windows in 8 units | Replace windows in & units | Replace windows in 8 units

TXI28/HA- Wide

Replace appliances in 10
units

Replace appliances in 10
Lehitg

Replace appliances in 14}
units

Replace appliances in 14
Lmits

TX325/HA-Wide Management Improvement 1 Management Improvement Management Improvement Management Improvement
TX328/HA-Wide Operations Cperations COperations Operatiuns
Page 2 of 6 form HUD-S0075.2 {42008)




Capital Fund Program—Five-Year Action Plan

L5, Department of Housing and Urban Development

Office of Public and Indisn Housing

Expires 473020011
[Part I1: Supporting Pages — Physical Needs Work Statement(s)
Wotk Work Statement for Year: 2011 Work Statement for Year: _ 2012
Statement for FFY 13/1/2011) FFY 107172011
Year 1 FFY Development Cuantity Estimated Coat Development Quantity Estimated Cost
2010 NumberMName MNumbet/Name
General Description of General Deseription of
Major Work Catepories Major Work Categories
Replace Windows 2 40,0000 Eeplace Windows 2 40,000.00
Replace Appliances 10 700,00 Replace Appliances 10 750000
Management 5000.00 Management 5004.00
Improvemenis Improvoments
Operations B0 COperations GO0
Subtotal of Estimated Cost | 547500 Subtotal of Estimated Cost | $47500

Page 3 of 6

form HUD-50075.2 (4/2(Kk)



Capital Fund Program—Five-Year Action Plan

.5, Department of Honsing aod Urhan Development

Office of Public and ludlan Honsing

Expires 4/30/20011
Part It: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year _ 2013 Work Statement for Year: 14
Statement for FFY 1043142012 FFY _ 10/01/2013
Year 1 FFY Developrent Quantity Estimated Cost Development Quantity Estimated Cost
__dolo_ NumberMame Number/Name
General Description of General Deseription of
Major Work Categories Major Work Categories
Replace Windows 3 40000.00 Replace Windows 8 AHHI. 00
Beplace Applianses 10 T500.00 Replage Appliances L T500.00
Management 5000100 Managentent 500000
Fmproventents Improvements
Operations 6000.00 Operations GOCHLOD
Subtotal of Estimated Cost | $47500.00 Subtotal of Estimated Cost | $47500.00
Paped of 6 form HUD-SIHYTS.2 (/2008




