PHA 5-Year and U.S. Department of Housing and Urban OMB l\_lo. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: _DIBOLL HOUSING AUTHORITY PHA Code: TX229
PHA Type: [ Small [] High Performing X standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 04/2010

20 Inventory (based on ACC units at time of FY beginningin 1.0 above)

Number of PH units: 333 Number of HCV units:

3.0 Submission Type
X 5-Year and Annual Plan [J Annual Plan Only [ 5-Year Plan Only

40 PHA Consortia [ PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)

PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
T Program
Participating PHAS Code Consortia Consortia d
PH HCV
PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Y ear Plan update.

51 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA’s
jurisdiction for the next five years:

The mission of the PHA is: To promote adequate and affor dable housing, economic opportunitiesand a suitable living environment free
from discrimination.

5.2 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

1) Expand the supply of assisted housing by reducing public housing vacancies

2) Improve the quality of assisted housing by (i) improving public housing management (PHAS score), (ii) increase customer satisfaction.
and (iii) renovating or moder nizing public housing units.

3) Provide an improved living environment by implementing public housing security improvements.

4) Promote sdlf sufficiency and asset development of assisted households by (i) increasing the number/per centage of employed personsin
assisted families, (ii) provideor attract supportive servicesto improve assistance recipients employability and (iii) provideor attract
supportive servicesto increase independence for the elderly or familieswith disabilities.

5) Ensure equal opportunity and affirmatively further fair housing by (i) undertaking affir mative measures to ensure access to assisted
housing regardless of race, color, religion national origin, sex, familial status and disability, (ii) undertake affir mative measuresto provide
a suitable living environment for familiesliving in assisted housing, regar dless of race, color, religion national origin, sex, familial status,
and disability and (iii) undertake affir mative measur es to ensur e accessible housing to personswith all varieties of disabilitiesregardless of
unit sizerequired.

PHA Plan Update

6.0 (a) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission:

(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acompletelist of PHA Plan
elements, see Section 6.0 of the instructions.

The PHA Plans (including attachments) are availablefor publicinspection at the main administrative Office of the Diboll Housing
Authority — 702 South First Street, Diboll, TX 75941

7.0 Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

81 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Y ear and Annual Plan, annually

) complete and submit the Capital Fund Program Annual Statement/Performance and Eval uation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

82 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund

' Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.




Capital Fund Financing Program (CFFP).
[ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

8.3

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make areasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location. (See 9.0 below)

9.1 Strategy for Addressing Housing Needs. Provide abrief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Perfor ming PHAs complete only for Annual
Plan submission with the 5-Year Plan. (See 9.1 Below)

10.0 | Additional Information. Describe the following, aswell as any additional information HUD has requested. (See 10.0 Below)

(a) Progressin Meeting Mission and Goals. Provide abrief statement of the PHA's progress in meeting the mission and goal's described in the 5-
Y ear Plan.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification”

11.0 | Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documentswill not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAS receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAS receiving CFP grants only)

6.0 PHA Plan Update
6B-1 PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHASs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility
a. When does the PHA verify eligibility for admission to public housing? (select al that apply)
When families are within a certain number of being offered a unit: (state number)
When families are within a certain time of being offered a unit: (state time)
Other: (describe) PART OF ADMISSION
b. Which non-income (screening) factors does the PHA use to establish eligibility for admission to public housing (select all that apply)?
Criminal or Drug-related activity
Rental history
Housekeeping
Other (describe)
Yes[] No: Doesthe PHA request criminal records from local law enforcement agencies for screening purposes?
Yes[X] No: Doesthe PHA request criminal records from State law enforcement agencies for screening purposes?
Y
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source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all that apply)
Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

||

es [ No: Doesthe PHA access FBI criminal records from the FBI for screening purposes? (either directly or through an NCIC-authorized



b. Where may interested persons apply for admission to public housing?
X PHA main administrative office

O PHA development site management office

] Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer each of the following questions; if not, skip to

subsection (3) Assignment N/A

1. How many site-based waiting lists will the PHA operate in the coming year?

2. Yes[] No: Areany or all of the PHA' s site-based waiting lists new for the upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?
If yes, how many lists?

3. Yes[] No: May families be on more than one list simultaneously
If yes, how many lists?

4, Where can interested persons obtain more information about and sign up to be on the site-based waiting lists (select all that apply)?

| PHA main administrative office
O All PHA development management offices
O Management offices at developments with site-based waiting lists
O At the development to which they would like to apply
O Other (list below)
(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of or are removed from the waiting list? (select one)
X One

O Two
O Three or More

b.X] Yes[] No: Isthispolicy consistent across all waiting list types?

c. If answer to bisno, list variations for any other than the primary public housing waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

[0 YesX] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting more than 40% of all new admissions to public housing
to families at or below 30% of median areaincome?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)

X Emergencies

X Overhoused

X Underhoused

O Medical justification

O Administrative reasons determined by the PHA (e.g., to permit modernization work)
O Resident choice: (state circumstances below)

X Other: (list below) DESEGREGATED HOUSING OPPORTUNITY

C. Preferences
1.[] Yes[X] No: Hasthe PHA established preferences for admission to public housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)
2. Which of the following admission preferences does the PHA plan to employ in the coming year? (select all that apply from either former
Federal preferences or other preferences)
ormer Federa preferences:

n

O Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

| Victims of domestic violence

| Substandard housing

O Homel essness

O High rent burden (rent is > 50 percent of income)

Other preferences: (select below)

Working families and those unable to work because of age or disability

Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

I



3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space that represents your first priority, a“2” in the box
representing your second priority, and so on. If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more than once, “2” more than once, etc.
Date and Time
Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden
Other preferences (select all that apply)

O Working families and those unable to work because of age or disability

O Veterans and veterans families

| Residents who live and/or work in the jurisdiction

O Those enrolled currently in educational, training, or upward mobility programs

O Households that contribute to meeting income goals (broad range of incomes)

O Households that contribute to meeting income requirements (targeting)

O Those previously enrolled in educational, training, or upward mobility programs

O Victims of reprisals or hate crimes

O Other preference(s) (list below)

4. Relationship of preferences to income targeting requirements:

O The PHA applies preferences within incometiers

O Not applicable: the pool of applicant families ensures that the PHA will meet income targeting requirements

(5) Occupancy

a. What reference material s can applicants and residents use to obtain information about the rules of occupancy of public housing (select all that
apply)

X The PHA-resident lease

X The PHA's Admissions and (Continued) Occupancy policy

X PHA briefing seminars or written materials

O Other source (list)

b. How often must residents notify the PHA of changesin family composition? (select all that apply)
At an annual reexamination and |lease renewal

Any time family composition changes

At family request for revision

Other (list)

QoXrd

(6) Deconcentration and I ncome Mixing
a [] Yes[X] No: Did the PHA’s analysis of its family (genera occupancy) developments to determine concentrations of poverty indicate the need
for measures to promote deconcentration of poverty or income mixing?
b.[J YesX] No: Did the PHA adopt any changes to its admissions policies based on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?
c. If the answer to b was yes, what changes were adopted? (select al that apply)
O Adoption of site-based waiting lists
If selected, list targeted developments below:
O Employing waiting list “skipping” to achieve deconcentration of poverty or income mixing goals at targeted developments
L
L

If selected, list targeted developments below:
Employing new admission preferences at targeted developments
If selected, list targeted developments below:
Other (list policies and developments targeted below)
d.[J Yes[X] No: Did the PHA adopt any changes to other policies based on the results of the required analysis of the need for deconcentration of
poverty and income mixing?
e. If the answer to d was yes, how would you describe these changes? (select al that apply)
| Additiona affirmative marketing
O Actions to improve the marketability of certain developments
O Adoption or adjustment of ceiling rents for certain developments
O Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)
f. Based on the results of the required analysis, in which developments will the PHA make special efforts to attract or retain higher-income families?
(select al that apply)
O Not applicable: results of analysis did not indicate a need for such efforts
O List (any applicable) devel opments below:
g. Based on the results of the required analysis, in which developments will the PHA make special efforts to assure access for lower-income
families? (select al that apply)
O Not applicable: results of analysis did not indicate a need for such efforts

O



O List (any applicable) developments below:

6B 2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]
Financial Resour ces:
Planned Sources and Uses
Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2010 grants)
a) Public Housing Operating Fund 786,186
b) Public Housing Capital Fund 482,252
¢) HOPE VI Revitdization NA
d) HOPE VI Demolition NA
€) Annua Contributions for Section 8 Tenant- NA
Based Assistance

f)  Public Housing Drug Elimination Program NA
(including any Technical Assistance funds)

g) Resident Opportunity and Self-Sufficiency NA

Grants
h)  Community Development Block Grant NA
i) HOME NA

Other Federa Grants (list below)

2. Prior Year Federal Grants (unobligated
funds only) (list below)

2008 Capital Fund Program 290,021

2009 Stimulus Grant 445,269

2009 Capital Fund Program 482,252

3. Public Housing Dwelling Rental Income 380,000

4. Other income (list below) 5,100 Non-dwelling
8,400 Interest
10,000 Other income

4. Non-federal sour ces (list below)

Total resources

6B-3. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHASsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Palicies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including discretionary (that is, not required by statute or

regulation) income disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policies: (select one)
The PHA will not employ any discretionary rent-setting policies for income based rent in public housing. Income-based rents are set at the
higher of 30% of adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less HUD mandatory
deductions and exclusions). (If selected, skip to sub-component (2))

-__Or'__-

X The PHA employs discretionary policies for determining income based rent (If selected, continue to question b.)

b. Minimum Rent
1. What amount best reflects the PHA’ s minimum rent? (select one)



L] $0

X $1-$25

O $26-$50

2.[] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption policies?
3. If yesto question 2, list these policies below:

C. Rentsset at less than 30% than adjusted income
1. [ Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or percentage less than 30% of adjusted income?
2. If yesto above, list the amounts or percentages charged and the circumstances under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA plan to employ (select all that apply)
O For the earned income of a previously unemployed household member
| For increases in earned income
O Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

O

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

HNE NN
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. Ceiling rents
Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income) (select one)
Yesfor al developments
Y es but only for some developments
No
For which kinds of developments are ceiling rentsin place? (select all that apply) N/A
For all developments
For all genera occupancy devel opments (not elderly or disabled or elderly only)
For specified general occupancy developments
For certain parts of developments; e.g., the high-rise portion
For certain size units; e.g., larger bedroom sizes
Other (list below)
Select the space or spaces that best describe how you arrive at ceiling rents (select all that apply)
Market comparability study
Fair market rents (FMR)
95" percentile rents
75 percent of operating costs
100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service
The “rental value” of the unit
Other (list below)
f. Rent re-determinations:

I g | | M

1. Between income reexaminations, how often must tenants report changes in income or family composition to the PHA such that the changes result

in an adjustment to rent? (select all that apply)
Never
At family option

O

Any time a family experiences an income increase above a threshold amount or percentage: (if selected, specify threshold)

0
X Any time the family experiences an income increase
] Other (list below)

g

. Yes[] No: Doesthe PHA plan to implement individual savings accounts for residents (ISAS) as an alternative to the required 12 month

disallowance of earned income and phasing in of rent increases in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing
Survey of rentslisted in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

OXNXKX

6B-4. Operations and M anagement




[24 CFR Part 903.7 9 ()]
Exemptions from Component 5: High performing and small PHAs are not required to complete this section. Section 8 only PHAs must complete
parts A, B, and C(2)
A. PHA Management Structure
Describe the PHA’ s management structure and organization.
(select one)
X An organization chart showing the PHA’s management structure and organization is as follows:
Board of Commissioners:
James Rhones — Chairman
Martha Hernandez - Commissioner
Roy D. Hall - Commissioner
Staff
Margie Harrell — Executive Director
Sherrie Y ates — Accountant
Sarah Blount — Clerk
Angela Bentley — Tenant Accountant
John Smith — Working Foreman
Howard Smith — Maintenance Mechanic “A”
Roy Frankens — Maintenance Mechanic “B”
Tim Frankens — Maintenance Mechanic “B”
Juan Zapata— Maintenance Mechanic “B”
Fidel Guillen, Jr. — Maintenance Aide “B”
Beverly Quinney — Maintenance Aide “B”

O A brief description of the management structure and organization of the PHA follows:
B. HUD Programs Under PHA M anagement

List Federal programs administered by the PHA, number of families served at the beginning of the upcoming fiscal year, and expected turnover
in each. (Use“NA” to indicate that the PHA does not operate any of the programs listed below.)

Program Name Unitsor Families Served at Expected
Year Beginning Turnover

Public Housing 250

Section 8 Vouchers NA

Section 8 Certificates NA

Section 8 Mod Rehab NA

Specia Purpose Section 8 NA

Certificates/V ouchers (list

individually)

Public Housing Drug NA

Elimination Program (PHDEP)

Other Federal Programs(list NA
individualy)

C. Management and M aintenance Policies
List the PHA’s public housing management and maintenance policy documents, manuals and handbooks that contain the Agency’ s rules, standards,
and policies that govern maintenance and management of public housing, including a description of any measures necessary for the prevention or
eradication of pest infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)

Admissions and Continued Occupancy Policy/Dwelling Lease

Sexual Harassment Policy

Substance Abuse Policy

Maintenance Plan

Regular Examination for Roaches

Termite Inspection

Extermination upon request for fleas or other insects as needed

6B-5. PHA Grievance Procedures

[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAS are not required to complete component 6. Section 8-Only PHAS are exempt from sub-
component 6A.

A. PublicHousing




1.[] Yes[X] No: Hasthe PHA established any written grievance procedures in addition to federal requirements found at 24 CFR Part 966, Subpart
B, for residents of public housing?
If yes, list additions to federal requirements below:
2. Which PHA office should residents or applicants to public housing contact to initiate the PHA grievance process? (select al that apply)
X PHA main administrative office
O PHA development management offices
] Other (list below)

6B-6. Designation of Public Housing for Occupancy by Elderly Families or Familieswith Disabilities or Elderly Families and Families with

Disabilities[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1. Yes[X No: Has the PHA designated or applied for approval to designate or does the PHA plan to apply to designate any public
housing for occupancy only by the elderly families or only by families with disahilities, or by elderly families and
families with disabilities or will apply for designation for occupancy by only elderly families or only families with
disabilities, or by elderly families and families with disabilities as provided by section 7 of the U.S. Housing Act of
1937 (42 U.S.C. 1437e) in the upcoming fiscal year? If yes, provide

6.0(b) 7. Community Service and Self-sufficiency

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

[ YesX] No: Hasthe PHA has entered into a cooperative agreement with the TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY
. Other coordination efforts between the PHA and TANF agency (select all that apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and otherwise)
Coordinate the provision of specific social and self-sufficiency services and programsto eligible families
Jointly administer programs
Partner to administer aHUD Welfare-to-Work voucher program
Joint administration of other demonstration program
Other (describe)
Services and programs offered to residents and participants
(1) General
a. Self-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to enhance the economic and social self-sufficiency of assisted
familiesin the following areas? (select all that apply)
Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs for non-housing programs operated or
coordinated by the PHA
Preference/eligibility for public housing homeownership option participation
Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

N
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b. Economic and Socia self-sufficiency programs
O YesX No: Does the PHA coordinate, promote or provide any programs to enhance the economic and social self-sufficiency
of residents? (If “yes’, complete the following table; if “no” skip to sub-component 2, Family Self Sufficiency
Programs. The position of the table may be altered to facilitate its use. )
C. Welfare Benefit Reductions
1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing Act of 1937 (relating to the treatment of income
changes resulting from welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA' s public housing rent determination policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at timesin addition to admission and reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF agencies regarding the exchange of information and
coordination of services
Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)

00 OXXX

6.0(b)8. Safety and Crime Prevention
Due to the cooperation with the residents, employees and community, the PHA has observed alower level crime, vandalism and/or graffiti.

8




Planned activities for targeted at risk, youth, adults and seniors have been put in place. A resident patrol/block watch is active and we utilize the
local Drug and Alchohol program. Thelocal police and campus police work closely with the PHA in providing data for analysis and action. The
police regularly meet with the PHA management.

6.0(b)9. Pet Policy
Residents who own pets must register with the PHA before the pet is brought onto the PHA' s premises. Pets such as cats and dogs are limited to

small breeds and certain weight and height. Our policy states that cats and dogs shall be neutered or spayed and verified by avet and also requires
annual vaccinations. We do not allow pets of a known fighter breed, such as chows, pit bulls or German police dogs. The pets must be house broken
at time of occupancy. They must be inside pets and allowed only on the owner’ s property. Premises inside and outside must be kept clean of pet
litter and owner is responsible for repair expense from damages caused by pet. All city ordinances shall be complied with. Pets shall be removed
immediately when their conduct or condition is determined to congtitute a nuisance or athreat to health and safety to anyone. Only one pet per
resident isallowed. A deposit isrequired for cats and dogs and such deposit minus cost of damages will be refundable.

6B-10. Civil Rights Certifications [24CFR Part 903.7 9(0)]
Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans and Related Regulations. 50077-CR

6B-11. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1. X Yes[] No: Isthe PHA required to have an audit conducted under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437¢(h))?
(If no, skip to component 17.)
2.0 YesX No: Wasthe most recent fiscal audit submitted to HUD?
3.0 YesX] No: Were there any findings as the result of that audit?
4. Yes[] No: If there were any findings, do any remain unresolved? N/A
If yes, how many unresolved findings remain?
5 YesX No: Have responses to any unresolved findings been submitted to HUD? N/A
If not, when are they due (state below)?

6.0(B)13 — Violence Against Women

Additional Information — Progressin Meeting Mission and Goals.
Asper VAWA, if an applicant or participant or tenant is or has been a victim of domestic violence, dating violence, or stalking (certified as
per the ACOP), he/she will not be denied program assistance or admission on this basis alone, if the applicant or participant or tenant
otherwise qualifies for assistance or admission. An incident or incidents of actual or threatened domestic violence, dating violence, or
stalking will not be construed as a serious or repeated violation of the lease by the victim or threatened victim of that violence and shall not
be good cause for terminating the assistance, tenancy , or occupancy rights of the victim of such violence. If the participant or tenant
otherwise qualifies for assistance or admission, then any criminal activity directly relating to domestic violence, dating violence, or
stalking, engaged in by a member of atenant’s household or any guest or other person under the tenant’s control shall not be cause for
termination of assistance, tenancy, or occupancy rightsif the tenant or an immediate member of the tenant’s family isthe victim of that
domestic violence, dating violence, or stalking. All information provided to the PHA in accordance with the certification requirements shall
be retained in confidence, shall not be entered into a shared database and shall not be provided to any related entity unless the individual
consents or requests it, or it isused in eviction proceedings or is otherwise required by applicable law.

Currently, the PHA does not provide activities, services, or programs to children or adult victims of domestic violence, dating violence,
sexual assault, or stalking. However, the PHA referschildren or adult victimsto local agencies such as CASA, Women’s Shelter and
M osaic Center.

9.0 HOUSING NEEDS

Housing Needs of Familiesin the Jurisdiction
by Family Type
Family Type Overal Afford Supply Qualit Access Size Loca
| -ability y -ibility tion
Income <= 30% of AMI | 1583 3 3 3 3 3 3
Income >30% but 1503 3 3 3 3 3 3
<=50% of AMI
Income >50% but <80% | 1799 2 2 2 2 2 2
of AMI
Elderly 904 4 4 4 4 4 4
Families with 0 3 3 3 3 3 3
Disabilities
Race/Ethnicity BL 1570 2 2 2 2 2 2
Race/Ethnicity HI 622 3 3 3 3 3 3




Housing Needs of Familiesin the Jurisdiction
by Family Type
Family Type Overal Afford Supply Qualit Access Size Loca
| -ability y -ibility tion
Race/EthnicityWh 2630 2 2 2 2 2 2
Race/Ethnicity Ot 63 2 2 2 2 2 2
Housing Needs of Families on the Waiting List

Waiting list type: (select one)
[ Section 8 tenant-based assistance
XI  Public Housing
[ Combined Section 8 and Public Housing
[  Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families Annua Turnover

Waiting list total 97 68
Extremely low income 73 75%
<=30% AMI
Very low income 20 20%
(>30% but <=50% AMI)
Low income 4 5%
(>50% but <80% AMI)
Families with children 66 68%
Elderly families 20 21%
Families with Disabilities 11 11%
Race/ethnicity-WH 33 34%
Race/ethnicity-HlI 34 35%
Race/ethnicity-BL 30 31%
Race/ethnicity
Characteristics by
Bedroom Size (Public
Housing Only)
1BR 30 31%
2BR 42 43%
3BR 24 25%
4BR 1 61%
5BR
5+ BR
Isthe waiting list closed (select one)? [X] No [] Yes
If yes:
HOW LONG HASIT BEEN CLOSED (# OF MONTHS)?

Does the PHA expect to reopen the list in the PHA Planyear?[] No [] Yes

%mthe PHA permit specific categories of families onto the waiting list, even if generally closed? ] No

Yes

#9.1 Strategy for Addressing Housing Needs
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable units availableto the PHA within its current resour ces by:

Select dl that apply

Employ effective maintenance and management policies to minimize the number of public housing units off-line
Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance devel opment

OIXNXC]



Seek replacement of public housing units lost to the inventory through section 8 replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families to rent throughout the jurisdiction
Undertake measures to ensure access to affordable housing among families assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those outside of areas of minority and
poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure coordination with broader community strategies

Other (list below)

I I I <

Strategy 2: Increasethe number of affordable housing units by:

Select dl that apply

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation of mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-based  assistance.

Other: (list below)

OO

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1: Target available assistanceto familiesat or below 30 % of AMI

Select dl that apply

Exceed HUD federal targeting requirements for families at or below 30% of AMI in public housing

Exceed HUD federa targeting requirements for families at or below 30% of AMI in tenant-based section 8 assistance
Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

OoO]o

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select dl that apply

O Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work

] Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select dl that apply

O Seek designation of public housing for the elderly
O Apply for specia-purpose vouchers targeted to the elderly, should they become available
O Other: (list below)

Need: Specific Family Types: Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:

Select dl that apply

Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504 Needs Assessment for Public Housing
Apply for special-purpose vouchers targeted to families with disabilities, should they become available

Affirmatively market to local non-profit agencies that assist families with disabilities

Other: (list below)

OOOXr

Need: Specific Family Types: Racesor ethnicitieswith disproportionate housing needs

Strategy 1: Increase awareness of PHA resour ces among families of races and ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing needs

] Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select dl that apply

O Counsel section 8 tenants asto location of units outside of areas of poverty or minority concentration and assist them to locate those units
O Market the section 8 program to owners outside of areas of poverty /minority concentrations
X Other: (list below) Refer applicants/residentsto other Housing Programsto better fit their needs

11



Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies

Of the factors listed below, select all that influenced the PHA’s selection of the strategies it will pursue:
Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizationsin the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to the PHA
Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

N

10.0 Additional Information
Progressin Meeting Missions and Goals:

A. Mission: The PHA is striving to promote adequate and affordable housing by continuous modernization of units. All of the units contain central
heat and air. Laundromats are located on all sites. Eighteen (18) units have been modernized to accommodate persons with disabilities, 504
compliant. Economic opportunities are made available through summer work programs for youth. PHA hire and train residents. PHA partnerships
with aliteracy program called “Even Start” to assist residentsin obtaining GED and increasing skills, which will help individuals toward self
sufficiency and economic independence and English proficiency classes for the large number of Spanish speaking residents. The PHA actively
supports the local Boys and Girls Club and Christian Outreach. Y outh from the PHA are enrolled in the Boys and Girls Club. Christian Outreach
distributes food to families in need and assists in locating agencies to help pay utilities and secure furniture and other household items. The PHA
contracts with the Diboll Police Dept. as needed to provide security patrol to ensure a safe environment. We are providing a suitable living
environment free from discrimination with activities for all residents, clean up campaigns and other projects to promote racial harmony.

B. Goads:

(0] Our goals are to continue to reduce vacancies by increasing amenities such as Laundromats, central heat and air conditioning and
providing transportation for Senior citizensto local stores, banks, post office, etc. PHA aso will continue to make residents aware of
amenities such as transportation through the local trolley system and the day care center. PHA modernized units to provide reasonable
accommodations for disable persons;

(i) To improve PHAS score and customer satisfaction by increasing unit inspections, efficient work order response and directing staff to
be more sensitive to needs and request of residents;

(iii) Additional maintenance staff hired and trained;

(iv) Increase security by more patrol and additional lighting;

) Rigorously attempting to rent units and more outreach;

(vi) Maintain neighborhood appearance by monitoring site and early detection of problems that impair physica or social environment of
development;

(vii) Follow eviction procedures of those that repeatedly violate lease; and

viii Continue to remove abandoned cars.

12
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/20011

Part I: Summary
PHA Name/Number Diboll Housing Auth. - TX229 | Locality (City/County & State)Diboll, Angelina Co., TX | [XOriginal 5-Year Plan [ JRevision No:
Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A Name for Year 1 FFy 2011 FFY 2012 FFY 2013 FFy 2014
FFY 2010
B. | Physical Improvements 312,252 312,252 312,252 312,252
C. Management Improvements / 35,000 35,000 35,000 35,000
D. | PHA-Wide Non-dwelling 15,000 15,000 15,000 15,000
Structures and Equipment
E. Administration 35,000 35,000 35,000 35,000
F. Other 45,000 45,000 45,000 45,000
G. Operations 40,000 40,000 40,000 40,000
H. Demolition
I Development
J. Capital Fund Financing —
Debt Service
K. Total CFP Funds
L. Total Non-CFP Funds
M. Grand Total $482,252 $482,252 $482,252 $482,252

Page 1 of 6

form HUD-50075.2 (4/2008)




Capital Fund Program—TFive-Year Action Plan

U.S. Department

of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/20011

Part I: Summary (Continuation)

PHA Name/Number Diboll Housing Auth.-TX229

Locality (City/county & State) Diboll, Angelina County, Texas

| [X]Original 5-Year

Plan [ JRevision No:

Development Number Work
and Name Statement for
Year 1
FFY

Work Statement for Year 2 Work Statement for Year 3
FFY FFY

Work Statement for Year 4
FFY

Work Statement for Year 5
FFY

Page 2 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—TFive-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/20011

Part I1: Supporting Pages — Physical Needs Work Statement(s)

Work Work Statement for Year 2 Work Statement for Year: 3
Statement for FFY 2011 FFY 2012

Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2010 General Description of Major Work General Description of Major Work
Categories Categories
TX229000001 -Exterior Siding 80 312,252 TX229000002 - Exterior siding 52 312,252
and interior repairs interior repairs and water lines
Subtotal of Estimated Cost $ Subtotal of Estimated Cost $
$312,252 $312,252

Page 3 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—TFive-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/20011

Part I1: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 4 Work Statement for Year: 5
Statement for FFY 2013 FFY 2014
Year 1 FFY Development Number/Name Quantity | Estimated Cost Development Number/Name Quantity Estimated Cost
2010 General Description of Major Work Categories General Description of Major Work
Categories
TX229000002 - Exterior siding, 52 $312,252 TX229000001- Exterior siding, 116 $312,252
interior repairs and water lines and interior repairs
Subtotal of Estimated Cost $ Subtotal of Estimated Cost $
$312,252 $312,252

Page 4 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/20011

Part I11: Supporting Pages — Management Needs Work Statement(s)

Work

Statement for
Year 1 FFY

Work Statement for Year 2

Work Statement for Year: 3

FFY 2011 FFY 2012
Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
PHA Wide - Equipment, tools, resident $170,000 PHA Wide - Equipment, tools, resident $170,000
activities, security, training, salaries, taxes, activities, security, training, salaries, taxes,
sewer and landscaping sewer and landscaping
Subtotal of Estimated Cost $ Subtotal of Estimated Cost $
$170,000 $170,000

Page 5 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/20011

Part I11: Supporting Pages — Management Needs Work Statement(s)

Work

Statement for
Year 1 FFY

Work Statement for Year 4

Work Statement for Year: 5

FFY 2013 FFY 2014
Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
PHA Wide - Equipment, tools, resident $170,000 PHA Wide - Equipment, tools, resident $170,000
activities, security, training, salaries, taxes, activities, security, training, salaries, taxes,
sewer and landscaping sewer and landscaping
Subtotal of Estimated Cost $ Subtotal of Estimated Cost $
$170,000 $170,000

Page 6 of 6

form HUD-50075.2 (4/2008)
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