PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 | PHA Information
PHA Name: Housing Authority of the City of Elsa PHA Code: TX224
PHA Type: [ ] Small [ ] High Performing [ ] Standard [ ] HCV (Section 8)
PHA Fisca Year Beginning: (MM/YYYY): 04/2010
2.0 | Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: _119 Number of HCV units: _ 132
3.0 | Submission Type
X] 5-Y ear and Annual Plan [ ] Annual Plan Only [ ]5-Year Plan Only
4.0 | PHA Consortia [ ] PHA Consortia: (Check box if submitting ajoint Plan and complete
table below.) N/A
Program(s) : No. of Unitsin
Participating PHAS E';g‘e Included in the ;rggsrr?;m(: M| Each Program
Consortia PH HCV
PHA 1.
PHA 2:
PHA 3.
5.0 | 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.
5.1 | Mission. Statethe PHA’s Mission for serving the needs of low-income, very low-income,
and extremely low income familiesin the PHA’ s jurisdiction for the next five years:
The mission of the PHA is the same as that of the Department of Housing and Urban
Development:
= To promote adequate and affordable housing, economic opportunity and a suitable
living environment free from discrimination.
5.2 | Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will
enable the PHA to serve the needs of low-income and very low-income, and extremely low-
income families for the next five years. Include areport on the progress the PHA has madein
meeting the goals and objectives described in the previous 5-Y ear Plan.
PHA GOAL #1. EXPAND THE SUPPLY OF ASSISTED HOUSING
The PHA established the following objective to strive expand the supply of assisted
housing:
=  Apply for additional rental vouchersif available
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5.2

PHA GOAL #2: IMPROVE THE QUALITY OF ASSISTED HOUSING

The PHA established the following objectives to strive in improving the quality of assisted
housing:

Improve public housing management:

Improve voucher management:

Increase customer satisfaction

Concentrate on efforts to improve specific management functions
Renovate or modernize public housing units

PHA GOAL #3. INCREASE ASSISTED HOUSING CHOICES
The PHA established the following objectives to strive in meeting goal #3:

= Conduct outreach efforts for potential voucher landlords

PHA GOAL #4: PROVIDE AN IMPROVED LIVING ENVIRONMENT

The PHA established the following objectives to strive providing an improved living
environment in the community for the public housing residents

= Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income developments
= |mplement public housing security improvements

PHA GOAL #5: PROMOTE SELF-SUFFICIENCY AND ASSET
DEVELOPMENT OF ASSISTED HOUSEHOLDS

To promote self-sufficiency and asset development of assisted households the PHA has
established the following objective:

= Provide or attract supportive services to improve assistance recipients
employability

PHA GOAL #6: ENSURE EQUAL OPPORTUNITY AND
AFFIRMATIVELY FURTHER FAIR HOUSING

The PHA established the following objectives to strive in meeting goal #6:

= Undertake affirmative measures to ensure access to assisted housing regardiess of
race, color, religion, national origin, sex, familia status and disability:

= Undertake affirmative measures to provide a suitable living environment for
families living in assisted housing regardless of race, color, religion, nationa
origin, sec, familial status and disability:

= Undertake affirmative measures to ensure accessible housing to persons with al
varieties of disabilities regardless of unit size required
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6.0

PHA Plan Update

(@) Identify all PHA Plan elements that have been revised by the PHA since its last Annual
Plan submission:

The following PHA Plan elements marked ‘X’ have been revised since the last
Annual Plan submission by the Housing Authority of the City of Elsa.
N/C denotes NO CHANGE and N/A denotes NOT APPLICABLE

N/C 903.7(1) Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures
X __903.7(2) Financial Resources

N/C 903.7(3) Rent Determination
903.7(4) Operation and Management
903.7(5) Grievance Procedures
903.7(6) Designated Housing for Elderly and Disabled Families
903.7(7) Community Service and Self-Sufficiency
903.7(8) Safety and Crime Prevention

903.7(9) Pets
X 903.7(10) Civil Rights Certification

X 903.7(11) Fiscal Year Audit

N/A 903.7(12) Asset Management
N/C 903.7(13) Violence Against Women Act (VAWA)

X
X
X
X
X
X

(b) ldentify the specific location(s) where the public may obtain copies of the 5-Year and
Annua PHA Plan. For a complete list of PHA Plan elements, see Section 6.0 of the
instructions.

The following are the specific locations where the public may obtain copies of the
2010 Annual Plan:

= Administrative Office — 1004 Live Oak, Elsa, TX 78543

FY 2010 Five Year and Annual PHA Plansfor the Housing Authority of the City of Elsa
Page 3 of 33 form HUD-50075 (4/2008)




6.0

PHA Plan Elements

903.7(1) Eligibility, Selection and Admissions Palicies, including
Deconcentration and Wait List Procedures

A. Public Housing

Public Housing policies that govern resident or tenant eligibility, selection and
admission (including preferences), unit assignment, procedures to maintaining
waiting list for admission to public housing and site-based waiting lists (if
applicable).

(1) Eligibility

The Housing Authority verifies eligibility for admission to public housing
when families are within a certain number of being offered a unit:

=  When familiesare 5 from the top of the list

The PHA uses the following non-income screening factors to establish
eligibility for admission to public housing:

Criminal or Drug-rel ated activity

Rental history

Housekeeping

Sex offender check

Utility payment check

Domestic Violence — the PHA will attempt to ascertain whether
domestic violence was a factor in the poor rental and tenancy history
and exercise discretion in determining suitability for tenancy taking
into consideration the circumstances that may have contributed to the
negative report.

The Housing Authority requests crimina records from the following
enforcement agencies for screening purposes:

= State law enforcement agencies

(2) Selection and Assignment

Selection for admission to public housing shall be made from the PHA's
current waiting list in accordance with date and time of application and
applicable preference(s) as follows.
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6.0

(3) Preferences

(4)

©)

The PHA does not plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to families at
or below 30% of the median areaincome.

It isthe policy of the PHA that transfers will take precedence over new
admissions in the following circumstances:

Emergencies

Over-housed

Under-housed

Medical justification

Administrative reasons determined by the PHA
Domestic Violence

The PHA has established preferences for admission to public housing other
than date and time of application. The PHA plans to employ the following
admission preferences for admission to public housing:

Priority
1 - Involuntary Displacement (Disaster, Government Action,
Action of Housing Owner, Inaccessibility, Property Disposition)
1 - Thoseenrolled currently in educational, training, or upward
mobility programs
1 -Eldely

1 - Personwith disabilities

Among applicants on the waiting list with equal preference status applicants
are selected by date and time of application.

In relationship of preferences to income targeting requirements, the pool of
applicant families ensures that the PHA will meet income targeting
requirements.

Unit Assignment

Applicants are ordinarily given two (2) vacant unit choices before they fall
to the bottom of, or are removed from the waiting list. This policy is
consistent across all waiting list types.

Maintaining Waiting List

Housing Authority of the City of Elsa maintains acommunity-wide waiting
list. Interested persons may apply for admission to public housing at the
main administrative office located at 1004 Live Oak, Elsa, Texas 78543.
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6.0

Applicants and residents may use the following reference materials to obtain
information about the rules of occupancy of public housing.

= ThePHA-resident lease
= ThePHA’s Admissions and Continued Occupancy Policy
= PHA briefing seminars or written materials

Residents must notify the PHA of changesin family composition:

= At any timefamily composition changes
= Within 30 days of change

(6) Deconcentration and Income Mixing

The PHA has performed its annual deconcentration and income mixing
analysis to determine if the PHA has any general occupancy public housing
developments covered by the deconcentration rule. The analysis results
follow:

The PHA does not have any general occupancy public housing developments
covered by the deconcentration rule. PHA has only one (1) general occupancy
family development

Housing Authority of the City of Elsa does not plan to operate any site-based
waliting lists.

B. Section 8

Section 8 HCV policies that govern participant eligibility and selection for
assistance (including preferences), and procedure for maintaining waiting list.

(1) Eligibility
The PHA conducts screening to the extent of:

= Crimina or Drug-related activity only to the extent required by law
or regulation

= Domestic Violence — attempt to ascertain whether domestic violence
was a factor in the poor rental and tenancy history or criminal
activity and exercise discretion in determining suitability for tenancy
about the circumstances that may have contributed to the negative
report.
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6.0

The Housing Authority requests criminal records from the following
enforcement agencies for screening purposes:

= Loca law enforcement agencies
= State law enforcement agencies

The PHA shares the following information with prospective landlords:

Criminal or drug-related activity

Last known address of resident (if no longer on program)
The previous and current landlords name and address
Tenant history on file

(2) Waiting List Organization

The Housing Authority of the City of Elsa’s waiting list for the section 8
tenant-based assistance is not merged with any other program waiting list.

Participants may apply for admission to section 8 tenant-based assistance at
the PHA' s Section 8 office located at 1004 Live Oak, Elsa, Texas 78543.

(3) Search Time

The PHA does give extensions on standard 60-day period to search for aunit.
An additional 30 day extension is given only for emergencies. Extension is
given across the board only for emergencies.

(4) Preferences

The PHA does not plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8 Program to
families at or below 30% of the median areaincome.

The PHA has not established any preferences for admission to section 8.
All applicants are selected by date and time of application.

(5) Special Purpose Section 8 Assistance Programs

The Housing Authority of the City of Elsa does not have any Specia Purpose
Section 8 Assistance programs.
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6.0

903.7(2) Financial Resources

Financial Resources:
Planned Sour ces and Uses

Sour ces

Planned $

Planned Uses

1. Federal Grants(FY 2010
grants)

a) Public Housing Operating Fund

332,891.00

b) Public Housing Capital Fund

184,785.00

¢) HOPE VI Revitalization

d) HOPE VI Demalition

e) Annua Contributions for Section
8 Tenant-Based Assistance

564,559.00

f) Resident Opportunity and Self-
Sufficiency Grants

g) Community Development Block
Grant

h) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list below)

2009 Capital Funds

184,785.00

Public housing capital improvements

2009 ARRA Capital Funds

155,029.00

Public housing capital improvements

2008 Capital Funds

87,190.93

Public housing capital improvements

3. Public Housing Dwelling Rental
I ncome

50,000

Public housing operations

4. Other income (list below)

Interest on investments

10,000.00

Public housing operations

Legal fees, maintenance charges to
tenants, late fees, NSF check charges, etc.

3,000.00

Public housing operations

5. Non-federal sources (list below)

Total resources

1,572,239.93
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6.0

903.7 (3) Rent Determination Policies

A. Public Housing

(1) Income Based Rent Policies

a. Useof discretionary policies

The PHA will employ discretionary rent-setting policies for income based
rent in public housing.

b. Minimum Rent

The PHA’s minimum rent is $50.00.

The PHA has adopted the following discretionary minimum rent hardship
exemption policies.

The PHA has adopted the following discretionary minimum rent hardship

exemption policies:

1. The minimum rent requirement may be waived due to certain
financia hardships. The request for minimum rent hardship must be
made in writing to the PHA prior to the rent becoming delinquent.
The PHA will verify whether the hardship claimed is temporary or
long term. Payment of the minimum is suspended immediately for
ninety days when a hardship is requested on one of the following
conditions:

a

C.

d.
e.

The family haslost eligibility or is awaiting an digibility
determination to receive federal, state or local assistance,
including afamily having a non-citizen household member
lawfully admitted for permanent residence and who would be
entitled to public benefits but for Title IV of the Personal
Responsibility and Work Opportunity Act of 1996;

The family income has decreased due to changed circumstances
such as loss of employment, separation, divorce, and
abandonment;

The family would be evicted as aresult of imposing the
minimum rent requirement;

There has been a death in the family; or

There are other hardship situations determined by the PHA on a
case-by-case basis, i.e. aimony, child support, etc.

Financial hardship exemption only applies to payment of minimum
rent — not to rent based on the statutory formulafor determining the
Tota Tenant Payment (TTP) or Flat Rent in the public housing
program.
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6.0

2.

If tenant initiates a request for a hardship exemption that the PHA

determinesistemporary in nature:

a.  Rent may be suspended, during the ninety (90) day period
beginning on the day the request is made. At the end of the
ninety (90) day period, the minimum rent is reinstated
retroactively to the date of suspension.

b. The PHA will alow the family a maximum of six (6) months
to make payment of any delinquent minimum rent payments
accrued during the suspension period. However, the family
must execute a Repayment Agreement.

c. Thefamily may not be evicted for non-payment of rent during

the ninety (90)-day suspension period.

d. If thehardship is subsequently determined to be long-term, the
PHA will retroactively exempt residents from the minimum
rent requirement for the ninety (90)-day period.

If the circumstances supporting the request for a minimum rent

hardship exemption are long term, tenant’ s rent will be based on the

statutory income-based rent cal cul ation formula during the minimum
rent exemption period.

Hardship determinations are subject to the PHA’s Informal Hearing

Process and families are exempt from any escrow deposit that may

be required under regulations governing the hearing process for other

determinations.

C. Rentsset at less than 30% than adjusted income

The PHA does not plan to charge rents at a fixed amount or percentage
less than 30% of adjusted income. (if yes, list the amounts or
percentages charged and the circumstances)

d. Discretionary deductions and/or exclusion policies

The PHA plans to employ the following discretionary (optional)
deductions and/or exclusions policies:

For household heads

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-
elderly families

For spouse of household head

e. Celing Rents

The PHA does not have ceiling rents.
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6.0

f. Rent Re-determinations

Between annual income reexaminations, the tenant is required to report
changes in income or family composition to the PHA such that the
changes result in an adjustment to rent as follows:

=  Families must report all changesin income and family
composition when they occur and the PHA will determine after
receiving thisinformation, if an adjustment in rent is needed.
g. Individua Savings accounts (ISAS)
The PHA does not plan to implement individua savings accounts for
residents as an aternative to the required 12 month disallowance of
earned income and phasing in of the rent increase in the next year.
(2) Hat Rents
The PHA used the following sources of information in setting the market-based
flat rents to establish comparability.
= The section 8 rent reasonableness study of comparable housing

B. Section 8 Tenant-based Assistance

(1) Payment Standards

The PHA’s payment standard is:
= 100% of FMR

The PHA reevaluates the payment standards for adequacy annually and
considers the following factors in its assessment of the adequacy:

= Success rates of assisted families

= Rent burdens of assisted families

(2) Minimum Rent

The PHA’s minimum rent is $50.00.

The PHA has adopted the following discretionary minimum rent hardship
exemption policies:

The PHA has adopted the following discretionary minimum rent hardship

exemption policies:

1. The minimum rent requirement may be waived under certain
circumstances. Financial hardship statusisto be granted immediately for
ninety (90) days in the event of the following:
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6.0

e.
f.

The family has lost eligibility or is awaiting an eligibility
determination to receive federa, state or local assistance, including
afamily having a non-citizen household member lawfully admitted
for permanent residence and who would be entitled to public
benefits but for Title IV of the Personal Responsibility and Work
Opportunity Act of 1996;

The family income has decreased due to changed circumstances
such as separation, divorce, and abandonment;

One or more family members have lost employment;

The family would be evicted as a result of imposing the minimum
rent requirement;

There has been a death in the family; or

There are other hardship situations determined by the PHA on a
case-by-case basis, i.e. aimony, child support, etc.

Financial hardship exemption only applies to payment of minimum rent
- not to rent based on the statutory formula for determining the Total
Tenant Payment (TTP).

2. If tenant initiates a request for a hardship exemption that the PHA
determinesis temporary in nature:

a

If the hardship is determined to be temporary, minimum rent may
be suspended; during the ninety (90) day period beginning on the
day the request is made. At the end of the ninety (90) day period,
the minimum rent is reinstated retroactively to the date of
suspension and the HAP is again adjusted.

In the case of atemporary hardship, the PHA will allow the family
a maximum of six (6) months to make payment of any delinquent
minimum rent payments accrued during the suspension period.
However, the family must execute a Repayment Agreement.

If the hardship is subsequently determined to be long-term, the
PHA will retroactively exempt residents from the minimum rent
requirement for the ninety (90)-day period.

Note that the PHA can only suspend the minimum rent
contribution. If the family isresiding in a unit whose Gross Rent
exceeds the Payment Standard, the family will be responsible for
the excess rent.

3.  Hardship determinations are subject to the PHA’s Informal Hearing
Process and families are exempt from any escrow deposit that may be
required under regulations governing the hearing process for other
determinations.
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903.7(4) Operation and Management
(1) PHA Management Structure

a. A brief description of the management structure and organization of the
PHA

The Executive Director directs the day-to day management and operation
of the Housing Authority with the assistance of the following lead staff:

Secretary/Clerk (PH)
Section 8 Manager
Maintenance Supervisor

b. HUD Programs Under PHA Management

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 119 0

Section 8 Vouchers 124 0

Section 8 Certificates N/A N/A

Section 8 Mod Rehab N/A N/A

Special Purpose Section 8 N/A N/A

Certificates'Vouchers (list

individually)

Public Housing Drug N/A N/A

Elimination Program

(PHDEP)

Other Federal N/A N/A

~ Programs(list individually)

c. Management and Maintenance Policies

The PHA has adopted the following policies that contain the Agency’s
rules, standards, and policies that govern management, operation, and
maintenance of the Public Housing and Section 8 assistance programs.

Public Housing Maintenance and Management:

Admissions and Continued Occupancy Policy (ACOP)
Grievance Procedures

Termination and Eviction Policy

Transfer and Transfer Waiting List Policy
Deconcentration Policy
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Records Retention Policy

Resident Initiatives Policy

File Access Policy

Security Policy

Pet Ownership Policy (Family & Elderly/Disabled)
Community Service Policy

Enterprise Income Verification (EIV) Policy

Fraud Policy

Section 8 Management:
= Section 8 Administrative Plan

903.7(5) Grievance Procedures
A. Public Housing

The PHA has not established any written grievance procedures in addition to
federal requirements found at 24 CFR Part 966, Subpart B, for residents of public
housing.

Residents or applicants who desire to initiate the PHA grievance Process should
contact the following:
=  PHA main administrative office

B. Section 8 Tenant-Based Assistance

The PHA has not established informal review procedures for applicants to the Section
8 tenant-based assistance program and informal hearing procedures for families
assisted by the Section 8 tenant-based assistance program in addition to federal
requirements found at 24 CFR 982.

Section 8 applicants or assisted families who desire to initiate the informal
review and informal hearing process should contact the following:
=  PHA main administrative office

903.7(6) Designated Housing for Elderly and Disabled Families

The PHA has not designated or applied for approval to designate and does not plan
to apply to designate any public housing for occupancy only by the elderly families
or only by families with disabilities, or by elderly families and families with
disabilities as provided by section 7 of the U.S. Housing Act of 1937 (42 U.S.C.
1437e) in the upcoming fiscal year.
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6.0

903.7(7) Community Service and Self-Sufficiency

A. PHA Coordination with the Welfare (TANF) Agency.

1.

The PHA has not entered into a cooperative agreement with the TANF
Agency, to share information and /or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937.)

Other coordination efforts between the PHA and TANF agency include:

= Information sharing regarding mutual clients (for rent
determinations and otherwise)

B. Servicesand programs offered to residents and participants by the Housing
Authority of the City of Elsaare asfollows:

(1) Generd

a

(2)

Self-Sufficiency Policies

The PHA will employ the following discretionary policies to enhance the
economic and social self-sufficiency of assisted families in the following
areas:

= Public housing rent determination policies

= Public housing admissions policies

= Section 8 admissions policies
Economic and Social self-sufficiency programs
The PHA does not coordinate, promote or provide any policies or programs
for the enhancement of the economic and social self- sufficiency of assisted
families.

Family Self Sufficiency programs N/A

a. Participation Description:

Family Self Sufficiency (FSS) Participation
Program Required Number of Actual Number of
Participants Participants
(start of FY 2005 Estimate) (Asof: MM/DD/YY)
Public Housing
Section 8
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C. Wefare Benefit Reductions

The PHA is complying with the statutory requirements of section 12(d) of the
U.S. Housing Act of 1937 (relating to the treatment of income changes
resulting from welfare program requirements) by:

= Adopting appropriate changes to the PHA’ s public housing rent
determination policies and train staff to carry out those policies

= Informing residents of new policy on admission and reexamination

= Actively notifying residents of new policy at timesin addition to
admission and reexamination.

D. Community Service Requirement

Pursuant to section 12(c) of the U. S. Housing Act of 1937, the PHA will
comply with requirements of community service by identifying the number of
tenants required to perform community service, the number of tenants
granted exemptions, the number of tenants in non-compliance, and the
number of tenants terminated/evicted due to non-compliance.

Description of the Community Service Policy

The Housing Authority of the City of Elsa Community Service Policy issimple
and definitive of Section 512 of the Quality and Work Responsibility Act of
1998. The Housing Authority of the City of Elsa believes that the community
service requirement should not be received by the resident to be a punitive or
demeaning activity, but rather to be a rewarding activity that will benefit both
the resident and the community. Community service offers public housing
residents and opportunity to contribute to the communities that support them
while gaining work experience. The requirement is easy and rewarding and the
Housing Authority provides the residents with the name of agencies, the
agencies point of contact and all required paper work necessary to accomplish
the monthly service.

The Community Service Policy allows the PHA to identify those residents
required to participate in the community service requirement. Participants will
be required to contribute 8 hours of community service each month or to
participate in a self-sufficiency program for 8 hours each month. Identified
residents are responsible to determine the appropriateness of the voluntary
service within guidelines provide in the policy. Allowed activities that may be
included are listed in the policy. Voluntary political activities are prohibited
from being considered to meet the Community Service requirement.
Participation in self-sufficiency activities that may be included are listed in the
policy. A list of exemptions that may be claimed from the requirement is
provided in the policy. Family obligations and PHA obligations are addressed
in detail. Lease requirements and documentation and non-compliance are all
clearly addressed.
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6.0

The administrative steps taken to implement the requirement

» Revised Dwelling Lease

= Developed written description of the service requirement

»  Prepared written notification to residents regarding requirement or
exempt status of each adult family member

= ThePHA will administer the program

The programmatic aspects of the requirements

1) The types of activities that residents who are subject to community
service and self-sufficiency requirements may participate in to fulfill
their obligations may include, but are not limited to:

Unpaid services at the PHA to help improve physicals condition,
including building clean-ups, neighborhood clean-ups, gardening
and landscape work;

Unpaid office related services in the development or
Administrative Office;

Assisting other residents through the resident organization;
Unpaid services in local schools, day care centers, hospitals,
nursing homes, youth or senior organizations, drug/alcohol
treatment centers, recreation centers, etc.;

Active participation in neighborhood group special projects,
Assisting in after-school youth programs or literacy programs,
Unpaid tutoring of elementary or high school age residents
Assisting in on-site computer training centers;

Any other community service which includes the “performance
of voluntary work or duties that are a public benefit, and that
serve to improve the quality of life, enhance resident self-
sufficiency, or increase resident self-responsibility in the
community”.

2) The following partner agencies may offer residents opportunities to
fulfill requirements:

City of Elsa

Elsa Housing Authority
Public Library
Edcouch-Elsa1SD

FY 2010 Five Year and Annual PHA Plansfor the Housing Authority of the City of Elsa

Page 17 of 33 form HUD-50075 (4/2008)




6.0

3) Process to cure noncompliance:
The PHA will notify the resident:

= of the noncompliance;

= that the determination is subject to the PHA’s administrative
grievance procedure;

= that unless the resident enters into an agreement under paragraph
4. of this section, the lease of the family of which the non-
compliant adult is a member may not be renewed. However, if
the noncompliant adult moves from the unit, the lease may be
renewed,

= that before the expiration of the lease term, the PHA must offer
the resident an opportunity to cure the noncompliance during the
next twelve (12)-month period; such a cure includes a written
agreement by the non-compliant adult and the head of household
(as applicable) to complete as many additional hours of
community service or economic self-sufficiency activity needed
to make up the total number of hours required over the twelve
(12)-month term of the lease.

Community Service Implementation Report

» Number of tenants performing community service: _112

=  Number of tenants granted exemptions: _104

*= Number of tenantsin non-compliance: _8

=  Number of tenants terminated/evicted due to non-compliance: _0_
903.7(8) Safety and Crime Prevention

The PHA'’s plan for safety and crime preventions to ensure the safety of the public
housing residents is addressed below.

A. Need for measures to ensure the safety of public housing residents:

1. Description of the need for measures to ensure the safety of public housing
residents.

» Observed lower-level crime, vandalism and/or graffiti

2. Information or data used by the PHA to determine the need for PHA
actions to improve safety of residents:

» Resident reports
= Policereports

3. Developments that are most affected:
= Live Oak
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6.0

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year.
1. List of crime prevention activities:
= Volunteer Resident Patrol/Block Watchers Program
2. Developments that are most affected:
= LosVecinos
C. Coordination between PHA and the police.
1. Description of the coordination between the PHA and the appropriate police
precincts for carrying out crime prevention measures and activities:
» Police have established a physical presence on housing authority
property (e.g., community policing office, officer in residence)
2. Developments that are most affected:
= LosVecinos
903.7(9) Pets

The description of the PHA’ s Pet Policy follows:

All residents are permitted to own and keep common domesticated household pets.
Common household pet means a domesticated cat, dog, bird, and fish in
aquariums.

Pet owners must agree to abide by the PHA’ s Pet Ownership Rules.

Each pet owner shall pay arefundable pet deposit of $150.00.

Limit of one pet per household.

Limit for birdsistwo (2).

Pet owner may have only a small cat or asmall dog. Limitations: weight not to
exceed twenty (20) pounds; height shall not exceed fifteen (15) inches. This does
not apply to service animals that assist persons with disabilities.

Pet owner shall license their pet as required by law.

Pet owner must not violate any state or local health or humane laws.

Pet must be spayed or neutered.

Pet must be maintained on leash and kept under control when taken outside the
unit.
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903.7(10) Civil Rights Certification

The PHA has examined its programs and proposed programs to identify any
impediments to fair housing choices, has addressed those impediments in a
reasonable fashion, and is working with the local jurisdiction to implement any of
the jurisdiction’s initiatives to affirmatively further fair housing. The PHA assures
that the annual plan is consistent with any applicable Consolidated Plan for its
jurisdiction.

The PHA has taken the following specific actions to Affirmative Further Fair
Housing in its public housing and Section 8 assistance programs:

The PHA will not, on the grounds of race, color, creed, sex, religion, age, disability,
national origin or familial status:

=  Deny aperson or family admission to housing or assistance;

* Provide housing which isdifferent than that provided others, except for elderly
and/or disabled where accessibility features may be required;

= Subject aperson to segregation or disparate treatment;

= Restrict aperson's access to any benefit enjoyed by othersin connection with
housing programs;

= Treat aperson differently in determining eligibility or other requirements for
admission or assistance;

= Deny any person access to the same level of services provided to others;

= Deny aperson the opportunity to participate in a planning or advisory group
that isan integral part of the housing programs.

The PHA will not intimidate, threaten or take any retaliatory action against any
applicant, resident, or participant because of a person’s participation in civil rights
activities or assertions of civil rights.

HUD Fair Housing Posters are posted at the PHA main administrative office and at
each development office.

The PHA will ensure accessihility to offices to afford persons with disabilities the
opportunity to apply for admission or assistance to the public housing programs.

The PHA will make sure that all employees of the PHA are familiar with non-
discrimination requirements, especially those employees who are involved in the
admissions process.

The PHA prominently displays afair housing poster at each office where
applications are taken and at each management office.

The PHA’s policies and practices are designed to provide assurance that all persons
with disabilities will be provided reasonable accommodations so that they can fully
access and utilize the housing programs and related services.
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6.0

The PHA will identify and eliminate situations and /or practices that create
barriersto equal housing opportunity for all.

The PHA reviewsiits policies and procedures, at least annually, to assure
compliance with all civil rights requirements.

003.7(11) Fiscal Year Audit

The PHA is required to have an audit conducted under section 5(h)(2) of the U.S.
Housing Act of 1937 (42 U S.C. 1437c(h)).

The most recent fiscal audit was submitted to HUD.

There were no findings as the result of that audit.
903.7(12) Asset Management NOT APPLICABLE

903.7(13) Violence Against Women Act (VAWA) NO CHANGE

The Housing Authority of the City of Elsa has incorporated in its PHA Plan goals
and objectives, and policies and procedures the applicable provisions of the
Violence Against Women and Reauthorization Act of 2005 (VAWA) to support
or assist victims of domestic violence, dating violence, or stalking.

The PHA goal to provide an improved living environment is being met by the
PHA by its effort to implement measures to assist victims of domestic violence in
avoiding their abusers and continuing occupancy in public housing.

Towards its effort to meet the PHA goal to promote self-sufficiency and asset
development of assisted households the PHA has partnered with Mujeres Unidas,
alocal agency, to provide referrals

In addition, the PHA has amended its policies and procedures to include language
and applicable provisions of the VAWA. It is the PHA’s intent to maintain
compliance with all applicable requirements imposed by VAWA.

The PHA efforts may include to:

= Provide and maintain housing opportunities for victims of domestic
violence, dating violence, or stalking;

= Create and maintain collaborative partnerships between PHA, victim
service providers, law enforcement authorities, and other supportive
groups to promote the safety and well-being of victims of domestic
violence, dating violence, or staking (whether actual or imminent threat)
who are assisted by PHA,;

= Ensure the physical safety of victims of domestic violence, dating
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6.0

violence, or stalking (whether actual or imminent threat) who are

assisted by PHA; maintain compliance with al applicable requirements
imposed by VAWA.
= Take appropriate action in response to an incident or incidents of
domestic violence, dating violence, or staking, affecting families or
individuals assisted by PHA.
= Train staff on the confidentiality issues as required by VAWA.
In addition, we have added to the transfer policy the option that will permit the
family or individual affected by domestic violence, dating violence or stalking to
take precedence over new admissions.
Section6.0b

Identify where the Annual PHA Plan may be obtained by the public. At a minimum, PHAs
must post PHA Plans, including updates, at each Asset Management Project (AMP) and main
office or central office of the PHA.

= Main Administrative Office located at 1004 Live Oak, Elsa, Texas
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7.0

Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition,
Conversion of Public Housing, Homeowner ship Programs, and Project-based Vouchers.
Include statements related to these programs as applicable.
a. HOPE VI or Mixed Finance Modernization or Development
The PHA has not received a HOPE VI revitalization grant.
The PHA does not plan to apply for aHOPE VI Revitalization grant in the Plan year.

The PHA will not be engaging in any mixed-finance devel opment activities for public
housing in the Plan year.

The PHA will not be conducting any other public housing devel opment or replacement
activities not discussed in the Capital Fund Program Annual Statement.

b. Demolition and/or Disposition

The PHA does not plan to conduct any demolition or disposition activitiesin the plan
Fiscal Year.

c. Conversion of Public Housing

Assessments of Reasonable Revitaization Pursuant to section 202 of the HUD FY 1996
HUD Appropriations Act

The PHA does not have any developments or portions of developments identified by HUD
or the PHA as covered under section 202 of the HUD FY 1996 HUD Appropriations Act.

d. Homeownership

A. Public Housing

The PHA does not administer any homeownership programs for public housing.

B. Section 8 Tenant Based Assistance

The PHA does not plan to administer any homeownership programs for section 8.
e. Project-based Vouchers

Our agency is currently not operating nor intends to operate a Section 8 Project Based
Voucher Program.
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8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Perfor mance and Evaluation Report. As part of
the PHA 5-Year and Annual Plan, annually complete and submit the Capital Fund Program
Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

Required reports are included as following attachments:

2010 Capital Fund Program Annual Statement - attachment tx224a01
2009 Performance and Evaluation Report — attachment tx224c01

2009 ARRA Performance and Evaluation Report — attachment tx224d01
2008 Performance and Evaluation Report - attachment tx224e01

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan,
PHAs must complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-
50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add |atest
year for afive year period). Large capital items must be included in the Five-Y ear Action Plan.

Required report isincluded as following attachment:

=  FY 2010 Capita Fund Program 5 Y ear Action Plan - attachment tx224b01

8.3

Capital Fund Financing Program (CFFP). N/A
[ ] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement
Housing Factor (RHF) to repay debt incurred to finance capital improvements.
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information
provided by HUD, and other generally available data, make a reasonable effort to identify the housing
needs of the low-income, very low-income, and extremely low-income families who reside in the
jurisdiction served by the PHA, including elderly families, families with disabilities, and households
of various races and ethnic groups, and other families who are on the public housing and Section 8
tenant-based assistance waiting lists. The identification of housing needs must address issues of
affordability, supply, quality, accessibility, size of units, and location, rate the impact of that factor on
the housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe
impact”.

Housing Needs of Familiesin the Jurisdiction

by Family Type
Fami |y Type IOveral i’\fford Supply Quality Altc)ﬁlei/s Size It_lgﬁac

ability
Income <= 30% of 10,493 3 5 4 4 3 4
AMI
Income >30% but 5,765 3 5 4 4 3 4
<=50% of AMI
Income >50% but 4,994 3 5 4 4 3 4
<80% of AMI
Elderly 3,099 3 5 4 4 3 4
Families with NO | DATA | PROV | IDED
Disabilities
White 15,622 3 5 4 4 3 4
Black/African 5 3 5 4 4 3 4
American
American N/A N/A N/A N/A N/A N/A N/A
Indian/Alaska Native
Asian N/A N/A N/A N/A N/A N/A N/A
Native N/A N/A N/A N/A N/A N/A N/A
Hawaiian/Other
Pacific Islander

Following source of information used by PHA to conduct thisanalysis. ?

= U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS")
dataset
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Housing Needs of Families on the Waiting List
Waiting list type: (select one)
[] Section 8 tenant-based assistance
X  Public Housing
[ ] Combined Section 8 and Public Housing
[] Public Housing Site-Based or sub-jurisdictiona waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of % of total Annual
families families Turnover
Waiting list total 80 20
Extremely low income
<=30% AMI 20 25%
Very low income
(>30% but <=50% AMI) 50 62.5%
Low income
(>50% but <80% AMI) 10 12.5%
Families with children 47 59%
Elderly families 1 1%
Families with Disabilities 10 12.5%
White 80 100%
Black/African American 0 0%
Hispanic 0 0%
American Indian/Alaska 0 0%
Native
Asian 0 0%
Native Hawaiian/Other 0 0%
Pacific Islander
Characteristics by
Bedroom Size (Public
Housing Only)
1BR 10 12.5%
2BR 29 36%
3BR 31 39%
4BR 10 12.5%
5BR N/A N/A
5+ BR N/A N/A
Isthe waiting list closed (select one)?[_| No [X] Yes
If yes:
How long has it been closed (# of months)? 5 months
Does the PHA expect to reopen the list in the PHA Planyear?[ | No [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally
closed®X] No [ ] Yes
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Housing Needs of Families on the Waiting List
Waiting list type: (select one)
X]  Section 8 tenant-based assistance
[ ] Public Housing
[ ] Combined Section 8 and Public Housing
[] Public Housing Site-Based or sub-jurisdictiona waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of % of total Annual
families families Turnover
Waiting list total 102
Extremely low income 100 98%
<=30% AMI
Very low income 1 1%
(>30% but <=50% AMI)
Low income 1 1%
(>50% but <80% AMI)
Families with children 94 92%
Elderly families 3 3%
Families with Disabilities 5 5%
White 102 100%
Black/African American 0 0%
American Indian/Alaska 0 0%
Native
Asian 0 0%
Native Hawaiian/Other 0 0%
Pacific Islander
Characteristics by
Bedroom Size (Public
Housing Only)
1BR N/A N/A
2BR N/A N/A
3BR N/A N/A
4BR N/A N/A
5BR N/A N/A
5+ BR N/A N/A
Isthe waiting list closed (select one)?[X] No [ ]| Yes
If yes:
How long has it been closed (# of months)? N/A
Does the PHA expect to reopen the list in the PHA Planyear?[ | No [ ] YesN/A
Does the PHA permit specific categories of families onto the waiting list, even if generally
closed? [ ] No [] YesN/A
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for
addressing the housing needs of familiesin the jurisdiction and on the waiting list in the
upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for
Annual Plan submission with the 5-Year Plan.

Strategies
Need: Shortage of affordable housing for all eligible populations

PHA shall maximize the number of affordable units available to the PHA within its
current resources by:
= Reduce turnover time for vacated public housing units
» Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required
» Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

PHA shall increase the number of affordable housing units by:
=  Apply for additional section 8 units should they become available
Need: Specific Family Types. Familiesat or below 30% of median
PHA shall target available assistance to families at or below 30 % of AMI
= Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

= Exceed HUD federal targeting requirements for families at or below 30% of AMI
In tenant-based section 8 assistance

Need: Specific Family Types. Familiesat or below 50% of median

PHA shall target available assistance to families at or below 50% of AMI
= Employ admissions preferences aimed at families who are working

Need: Specific Family Types. The Elderly

PHA shall target available assistance to the elderly:
= Seek designation of public housing for the elderly

Need: Specific Family Types. Familieswith Disabilities

PHA shall target available assistance to Families with Disabilities:
= Seek designation of public housing for families with disabilities
= Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing
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9.1

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

PHA shall increase awareness of PHA resources among families of races and ethnicities

with disproportionate needs:
= Affirmatively market to races/ethnicities shown to have disproportionate housing
needs

PHA shall conduct activitiesto affirmatively further fair housing
» Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

Reason for Selecting Strategies
» Funding constraints
= Limited availability of sitesfor assisted housing
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10.0

Additional Information. Describe the following, as well as any additional information
HUD has requested.

(a) Progressin Meeting Mission and Goals
Goalsidentified by PHA for 2007 Annual PHA Plan and progress made.

HUD Strategic Goal: Increasetheavailability of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
X]  Apply for additional rental vouchers:
X Leverage private or other public funds to create additional housing
opportunities:
DX]  Acquire or build units or developments

Progress Statement: The PHA has not met the goals above but the goals are on-
going.

X] PHA Goal: Improve the quality of assisted housing

Objectives:

X Improve public housing management: (PHAS score) Strive to
improve PHAS score

X Improve voucher management: (SEMAP score) Strive to improve
SEMAP score

XI  Incresse customer satisfaction: On-going

4 Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Currently updating computer software; training of staff and
commissioners on changing regulations.

X  Renovate or modernize public housing units:

Progress Statement: PHAS & SEMAP scores have improved from troubled to
standard. Renovated Public Housing units, replaced all shingles on al PH units,
replaced all the windows at LIano Grande site, and replaced storage room doors at
Llano Grande site. Networking with other PHA's.

X] PHA Goal: Increase assisted housing choices

Objectives:

X Provide voucher mobility counseling: Counseling provided at each
briefing session for new participants and with each unit transfer for
current participants.

4 Conduct outreach efforts to potential voucher landlords. We will
begin recruiting landlords
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10.0 X Increase voucher payment standards. As needed based on annual
review
X Implement voucher homeownership program:

Progress Statement: More outreach and communication with property owners.

HUD Strategic Goal: I mprove community quality of life and economic
vitality

X] PHA Goal: Provide animproved living environment

Objectives:

Implement measures to deconcentrate poverty by bringing higher
income public housing households into lower income devel opments:
On-going, accomplished through tenant selection process.

4 Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments. On-going, accomplished through tenant selection
process.

X Implement public housing security improvements: On-going

Progress Statement: The goals and objectives above are on-going.

HUD Strategic Goal: Promote self-sufficiency and asset development of
familiesand individuals

X] PHA Goa: Promote self-sufficiency and asset development of assisted
households
Objectives:
X Provide or attract supportive services to improve assistance
recipients employability:

Progress Statement: PHA isworking with workforce and Department of Human
Services.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all
Americans

X] PHA Goal: Ensure equa opportunity and affirmatively further fair housing

Objectives:

4 Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status,
and disability: On-going

X Undertake affirmative measures to provide a suitable living
environment for families living in assisted housing, regardl ess of
race, color, religion national origin, sex, familial status, and
disability: On-going
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10.0

X Undertake affirmative measures to ensure accessible housing to
persons with all varieties of disabilities regardless of unit size
required: On-going

Progress Statement: The goals and objectives above are on-going.

(b) Significant Amendment and Substantial Deviation/M odification

Substantial Deviations from the 5-Y ear Plan

» Additions or deletions of Strategic Goals

* Any deviation that requires reviews and input by the Resident Advisory
Board as well as approval by the Board of Commissioners.

Significant Amendments or Modification to the Annual Plan

* Any change to rent or admissions policies or organization of the waiting
list;

« Additions of non-emergency” work items over $25,000 (items not
included in the latest approved PHA Plan Capital Fund Annual Statement
or 5-Year Action Plan) or change in use of replacement reserve funds (if
applicable) under the Capital Fund Program; and

* Any change with regard to demolition or disposition, designation of
housing, homeownership programs or conversion activities.

An exception to this definition will be made for any of the above that are
adopted to reflect changes in HUD regulatory requirements since such
changes are not considered significant.

This criterion does not supersede the requirements of OMB Circular No. A-
87 (Cost Principal for State, Local, and Indian Tribal Governments) and 25
CFR Part 85 (Administrative Requirements for Grants and Cooperative
Agreements), aswell asfedera, state, or local regulations or statues.

Any future issuance of HUD guidelines or additiona regulations shall take
precedence over the above criterion.

* Emergency — means physical work items of an emergency nature, posing an immediate threat to the
health and safety of residents or staff, which must be completed within one year of capital grant
funding. Management improvements are not eligible as emergency work.
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10.0 (c) PHA’smust include or reference any applicable memorandum of agreement
with HUD or any plan to improve performance.
MOA for period ending September 30, 2007 awaiting closeout by HUD.
11.0 | Required Submission for HUD Field Office Review. In addition to the PHA Plan template

(HUD-50075), PHAs must submit the following documents. Items (@) through (g) may be
submitted with signature by mail or electronically with scanned signatures, but electronic
submission is encouraged. Items (h) through (i) must be attached electronically with the PHA
Plan. Note: Faxed copies of these documents will not be accepted by the Field Office.

(& Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related
Regulations (which includes all certifications relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants
only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAS
receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAS receiving CFP grants only)

() Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving
CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be
submitted by the PHA as an attachment to the PHA Plan. PHAs must aso include a narrative
describing their analysis of the recommendations and the decisions made on these
recommendations. Provided as attachment tx224f01

(g) Challenged Elements— No Challenged elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation
Report (PHAs receiving CFP grants only) Provided as attachments tx224a01, tx224c01,
tx224d01, and tx224e01.

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP
grants only) provided as attachment tx224b01
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Annuz! Statement fPedormanca and Evaluation Report U. S. Departmant of Housing and Urhan Development
Capita! Funds Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indan Housing
Capital Funds Firancing Program OMB Ne, 25770226
Attachment: tx224a01 Expires 4/30/12011

Partl: Summary
PHA Name: Grani Type and Runtber: FFY of Grant:
[Capital Fund Prograrn Grang N: 2040
Eisa Housing Authority Repiacement Housing Factor Grant Ne: TX65P22450110 |FFY of Gzant Ayproval:
Crats of CFFP. 2010
Type of Grant
Original Anmual Statement [I Reservedfor BiansiersiEmergensies [ Revised Anpszt Stelement (pevision 1o, 3
[ Performante and Evatuation Report for Program Year Ending 1 final Performansa and Svaluation Reparl tfor Pragrars Year Ending ]
Ling Summary by Bev elopment Acoount Tatal Estimated Cost Tolal Avtual Sost 1
Mo, Qriginal Raeyasd 2 Diptigated Expaided
1 Tota! ran-Capital Funds
2 1405  Cperating Expansss (inay not exceed 20% of ine 20)2 42.085.00
3 1408  Hanagsmert inprovements 12,000.00
4 1440 Atministration {may not sxcesd 90% of line 20} Q.00
5 411 Audd Q.00
5 1415  Liguidated Dsmages .00
7 1430  Fees and Costs 14,000.00
B 1440 Sits Acquisition 0.02
g 4450 Site Improvement 8.00
10 1480 Dwelling Struchses 26,460.00
1 1485, Dwrelling Equipment-Nons:pendalie 37,600.00
12 1470 Nom<buslling Strixctures 0.06
13 t475  Non-dweliing Equpmend 5§2,700.00
14 1435 Demalitior 0041
18 1492  Meaing & Waik Demonstration 0.00
16 1495 § Relocalion Cosis 0.00
17 1499 Development Actvilles 4 a0
182 1501 Gallaterelizalion or Debt Sexvice paid by the PHA 0.GD
| sk 5008 Cotateralization or Debt Servics pait Via System of Direct 0.060
0.490
19 $502  Candingency (may rat excesd 8% of Tine 20) 8.60
i Amount of Aarual Grant (sums af lines 2-18) 584, 785.00
21 tAmaunt ¢% ine 20 Relaied ko LBP Ackdbss
22 Amgunt of Line 20 Relatedt 30 Section 504 Compiiance
23 LB maunt of Line 20 Related 1o Sacurity - Soft Costs
24 Amount of Line 2G Refated % Security - Haid Cests
25 Asnaurt of Line 20 Related to Energy Corsarvaion Meassres
ra of Exesutive ﬂrﬁé ...\vm &..QWQ " Signature af Fubtic Nouskng Direstor Sate

Page _1_of 3 _
+ To ba cemyplesad far the Pesformarce and Evaluation Report fermHUD-S1075.1 {4f26Q8}
2 To be compleied for the Perfarmance and Evaluaiion Repart of 2 Revised Amnual Ststem ent
P 1 PHAs with umdar 250 units 30 menagemant may use 1805 of CFP Grants fr operations.
4 RKF tunds shall ba Included hore.



siNelod

Annual Statement [Perfermance and Evaluation Report
Capital Funds Program and Capital Fund Pragram Replacement Housing Faclor and
Capited Funds Finanging Program

U. 8. Department of Housing and Urban Development
Cffice of Public 2nd |ndian Housing

OME No. 2577-0226

Expires 4/3012014
Part |]: Supperting Pages
PHA Name: Grant Type ang Humber: Federzl FFY of Geant:
Eisa Housing Authority Capital Fung Program Grant bo: TX5SP22450118 201¢
CFFP {yes/No} NG
Replzcement Housing Factor Greint #la.
Development Gexneral Descrigtien of Majar Work Development | Griarkity Toted Estimated Cost Tota: Actal Cost Statys of Work
Numbez Categedies Acsolnt Ne.
NamePHA-Wids
Acthites
Criginz] Rewsed Funds Fends
Lokgaed 1 Expended 7
AR wide Cperations 138 43,085,00
TOEAL t406 42 085,00
HA Wida Management HmBroy emants
Geneszl Techhical Assistance 1498 3,000.00
Stak Traming 1408 3.000.00
Seasf Teavel 1408 3,C00.00
tUpdata Adulssions & Ooeuparcy Polloy 1408 3,000.00
TOTAL 1448 12,010.050
HA Wide Fess ang Costs
Uncate Annual Agerisy Plan 1430 5,800.00
Cansultant Fees 1430 6,000.00
Publications 1£30 2,060,400
ELegal Feas 430 5,000.G0
TOTAL 4430 14,800.00
TH2240% Dwaliing Struallires .
Los Vecines  {Wateriess hea'ters t4 20 12 G300
Subiotal 1460 412,000.08
TA224-5% Buwetling Eguipmant
LosVecines  |Stoves 1465.1 20 8,600.00
Refrgaratars 1485,1 20 £2,000.09
Sublatal 14854 48,000.00
TR22401 Non-Deselling Equipment
Las Vecinos  |Paygraund equipment 1475 12,700,008
L . Subtedal 1475 12,700.00
TOTAL Las Vecinas 1X324-01 Ao el |
Fage subtotal 415,7985.00
1 'To be complated Por the Parformante and Evaluatien &sportora Revised Anndal Semeat fege_2 of 3. forn HUD-50075.1 (£/2008)

2 To be campleted for the Perfarmance and Evafuziion Repott
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Annual Statement /Perfermance and Evaluation Report
Capitat Funds Program and Sapital Fund Program Repiacement Heusing Factor and
Capital Funds Finansing Pragram

U. S. Department of Housing and Urban Bevelopment
Ofiice of Public and lndian Mousing

OWB Ne, 25770228
Expires 43072011

Part ti: Supporting Pages

PH= Mame: Grant Type and Bumber. Federal FFY of Grant:
Elsa Housing Authority Capital Furd Pragram Grant Mo: TX69P22480110 2010
CFFP fyee/Ne) NO
Repzcemant Housing Factor Srant Mo
Develapmeat General Description af Malor Warg Develzpment Quarntly Tetal Estimated Cost Total Achuat Cost Status 9F Work
Nurther Cstopories Ascount Ne.
MRamerPHAM ide
Adiviigs
Ongirai Resised 1 Funds Funds
Ohligated 2 Exgended 2
TRA24-04 Dwalling Struclures
lizno Grande  |Wiateress heatess 1460 18 7,200.60
Subtotal 14810 ?,200.00
THRIZ24-04 Dwelling Equipment
Ltane Grande {Stoves 1465, ] 2 6QC.00
Retiigerators 1451 18 7,200.00
Subtetal §465%.9 5,80:0.00
TH224-04 Hon-Dwelling Egui nt
Liano Grands  [PRayground equipment 1475 20,600.00
Sustotal 1475 28,000.00
TOTAL Liano Grande TR224-04 37.000.90
TRI2408 Bselling Strusturas
Live Dak Waterdess heaters 1460 3 7,200.08
Subrtatal 480 F.200.00
TR2AZ4-08 Durelling Equinmsnt
Liye Qak Refrigaratars 1465.1 18 7,20G.00
Stoves 14865, 1 B 2,800.00
Subtotal 1485-1 8,800.00
Man.Duelline Eauinmant
Purchase paygrotAag equipm ent 475 29,000.00
Subtotat T475 20,000.00
TOTAL Live Ozk TX224-016 37,002.00
Fage subiatal 74,000.00
Tokal 2010 Estimats 1B4,785.00]

1 To be com pleted fo- the Perarmance ang Evaluaticn Regortora R
2 To ba completed for the Perozmarcs and Evatyation Report

gyised Anuat Statemerl)

Pege_3_of_3

form HUDRS00TS.1 {4/2308}




Capital Fund Program Five-Year Action Plan

Attachment: tx224b01

J. S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires: 4/30/2011

xIs/Nelrod

Part I: Summary
PHA Name/Number Locality (City/County& State) u Original o Revision No.

Housing Authority of the City of Elsa Elsa/Hidalb=go/Texas

Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. Name for Year 1

FFY_2010 FFY___ 2011 FFY 2012 FFY 2013 FFY 2014

B. Physical Improvements Annual

Subtotal Statement 114,000.00 122,785.00 113,785.00 47,000.00
C. Management Improvements 12,000.00 9,000.00 12,000.00 17,000.00
D PHA-Wide Non-dwelling

Structures and Equipment 0.00 0.00 0.00 50,000.00
E. Administration 0.00 0.00 0.00 0.00
F. Other 18,000.00 18,000.00 19,000.00 19,000.00
G. Operations 40,785.00 35,000.00 40,000.00 51,785.00
H. Demolition 0.00 0.00 0.00 0.00
l. Development 0.00 0.00 0.00 0.00
J. Capital Fund Financing - 0.00 0.00 0.00 0.00

Debt Service
K. Total CFP Funds 184,785.00 184,785.00 184,785.00 184,785.00
L. Total Non-CFP Funds
M Grand Total

Page 1 0f 6 form HUD-50075.2 (4/2008)




Capital Fund Program Five-Year Action Plan U. S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires: 4/30/2011

Part I: Summary (Continuation)

PHA Name/Number Locality (City/County& State) u Original O Revision No.
Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. Name for Year 1
FFY FFY FFY FFY FFY
Annual
Statement

Blank - not néeded

Page 2 of 6 form HUD-50075.2 (4/2008)

xIs/Nelrod



Capital Fund Program Five-Year Action Plan

J. S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires: 4/30/2011

Part Il: Supporting Pages - Physical Needs Work Statement(s)

Work Work Statement for Year__ 2 Work Statement for Year__ 3
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
_2010 Number/Name Number/Name
General Description of General Description of
Major Work ltems Major Work ltems
See TX224-001 TX224-001
Annual Los Vecinos Los Vecinos
Statement |Dwelling Structures Dwelling Structures
Replace interior, exterior 430 60,000.00|Replace sewer lines on East 27 units 122,785.00
doors and hardware side all units
Replace tubs, toilets, 27 units 54,000.00
and ceramic tile in all units
2011 Physical Needs Estimate 114,000.00 2012 Physical Needs Estimate 122,785.00

xIs/Nelrod

Page 3 of 6

form HUD-50075.2 (4/2008)



Capital Fund Program Five-Year Action Plan

J. S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires: 4/30/2011

Part Il: Supporting Pages - Physical Needs Work Statement(s)

Work Work Statement for Year__4 Work Statement for Year__5
Statement for FFY _ 2013 FFY __ 2014
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
_2010 Number/Name Number/Name
General Description of General Description of
Major Work ltems Major Work ltems
See TX224-001 TX224-001
Annual Los Vecinos Los Vecinos
Statement |Dwelling Structures Dwelling Structures
Replace sewer lines on 50 units 113,785.00|Clean all A/C Coils & Blowers 18,000.00
West side all units
TX224-006
Llano Grande
Dwelling Structures
Clean all A/C Coils & Blowers 14,000.00
TX224-008
Live Oak
Clean all A/C Coils & Blowers 15,000.00
PHA-Wide
Non-Dwelling Equipment
Copier 2 10,000.00
Office furniture for PH offices 10,000.00
Push lawn mowers, riding 2 riding mowers 30,000.00
lawn mowers, tools, 1 push mower
generator 1 generator
2013 Physical Needs Estimate 113,785.00 97,000.00

xIs/Nelrod

Page 4 of 6

form HUD-50075.2 (4/2008)




Capital Fund Program Five-Year Action Plan

J. S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires: 4/30/2011

Part Ill: Supporting Pages - Management Needs Work Statement(s)

Work Work Statement for Year__ 2 Work Statement for Year__ 3
Statement for FFY 2012
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2010 General Description of Major Work Items General Description of Major Work Items
See HA-Wide HA-Wide
Annual Operations 40,785.00|Operations 35,000.00
Statement
Management Improvements Management Improvements
General Technical assistance 4,000.00|General Technical assistance 3,000.00
Staff travel 4,000.00|sStaff travel 3,000.00
Staff Training 4,000.00(staff Training 3,000.00
Fees and Costs Fees and Costs
Update Annual Agency Plan 5,000.00{Update Annual Agency Plan 5,000.00
A&E Services 4,000.00|A&E Services 5,000.00
Consultant Fees 6,000.00|Consultant Fees 5,000.00
Publications 2,000.00[Publications 2,000.00
Legal Fees 1,000.00]Legal Fees 1,000.00
2011 Management Needs Estimate 70,785.00 2012 Management Needs Estimate 62,000.00

xIs/Nelrod

Page 5 of 6

form HUD-50075.2 (4/2008)




Capital Fund Program Five-Year Action Plan

J. S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires: 4/30/2011

Part Ill: Supporting Pages - Management Needs Work Statement(s)

Work Work Statement for Year__4 Work Statement for Year__5
Statement for FFY _ 2013 FFY _ 2014
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2009 General Description of Major Work Items General Description of Major Work Items
See HA-Wide
Annual Operations 40,000.00|Operations 51,785.00
Statement
Management Improvements Management Improvements
General Technical assistance 4,000.00|General Technical assistance 5,000.00
Staff travel 4,000.00|sStaff travel 4,000.00
Staff Training 4,000.00(staff Training 4,000.00
Update Admissions & Occupancy Policy 4,000.00
Fees and Costs Fees and Costs
Update Annual Agency Plan 5,000.00{Update Annual Agency Plan 5,000.00
A&E Services 5,000.00|A&E Services 5,000.00
Consultant Fees 6,000.00|Consultant Fees 6,000.00
Publications 2,000.00[Publications 2,000.00
Legal Fees 1,000.00]Legal Fees 1,000.00
2013 Management Needs Estimate 71,000.00 2014 Management Needs Estimate 87,785.00

xIs/Nelrod

Page 6 of 6

form HUD-50075.2 (4/2008)




wérisrad

Annual Statement /Performance and Evaluafion Report
Capilal Fends Pragsam, Capital Fund Program Replacement Mousing Fastor and
Capital Funds Finansing Pragratm

U. 8. Deparment of Housing and Urban Dewslopny

Cffice of Public ard ladian Hous
OK8 No. 257702

Attachment: tx224e01 Expires 4/30/2(
Part . Summary
PH# Masa: Grand Type &t Nurbar: FFY of Gramt:
Housling Authority of the Giky of Elsa CopRel Funtt Program Grert No: TH59P22450102 2000
Replecement Howslag Facter Grant No: FEY of Srans Approval:
Datz of CFFF: 2008
Tyse of Grant
Orighnzl Anrual Sksbamend [0 Ressrved for Disasters/Ensevgenciss [T1 Revlaed Annuat Sistemend rowdonne:__§. )
[ Perormanes ang Evaiuation Repor for Frapgram Year Endlng 8] Final Fedfeqmance arxd Eyaluation Reoat ifor Progran Yeer Ending 1
Line Sumneey by Bevalopment Accourt Tobak Entfrnated Cosl Yokal Actual Cost 1
N Oaiging Fewvlsads Chigaled Euperded
§ Fobeknon-Cegital Funds
2 1408  Opersting Fxpensss {may nat excesd 20% of Bna 2013 42,085.00
3 1408 Menegemea Improvem s 96,000.60
£ 1240 Admintstrafon 0vay aot socesd 0% of Ins 203 5.00
5 f491 Al 0.00
L] 1495 Liqidzisd Damagss 0.0¢
7 143G Fessand Cosls 20,500.06
! 1440 Sts Acquisilon 0.63
5 1453 Sils Inprovement G.00
10 1480 Brweling Skuchres 106.700.00
1 1465. Crechng Equpment-Honapsrdable 9,00
12 t470  Mor-twellns Siruchaas 0.00
13 1475 Bjen-dweling Eqfgmend .00
i4 1488 Demoliion .00
35 1482  Koving to Wiark Damonstralion 0.00
16 1485.¢ Relacaton Cosls 0.00
97 1428 Developetent Achvilles i .00
13a 1501 Colabezalizafon or Debs Servine peid by the PHA 2.00
18b Calidenalzalion or Dekl Service pzkl Wia Sywiein of Direct 0.00
lPayrent ' 0.00
17 102 Conengency (wipy A0l encesd &% uf ine 215 200
20 lAmcat of Anmesl Grand (suns of Anss 2-19) 484,78500
pai Emowt of Sne X Relpled o LEZ Adiviis
=2 l&maust of Ling 20 Ralzfed to Secllon 864 Compiencs
Z5 Amiourt of Line 23 Relaled bo Securly - Soit Costs:
25 Lanount of Ling 20 Reladed bo Seculy - Rand Costs
25 ansaun of Eine 26 Belaled to Erargy Sonsenvation Meatres
SWWQ» £ Siprabure of Publlc Housty Dlrestor Dats

5 To ba camplabed dor b Podormence ang Evausllon Repot

t To be completed for e Parfermencs ans Evadsllcn Report ¢ a Reviszd Asrwel Slelemert
# PEHAS wilh under 250 ynila in meanzgemert say use t00% of G Gramds for opsralloes.

¢ RHF funds shelbe iguded nore.

fom HUD-GETS.1 (40



xls/Nelrod

Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor and

Capital Funds Financing Program

U. S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part ll: Supporting Pages

PHA Name: Grant Type and Number: Federal FFY of Grant:
Housing Authority of the City of Elsa Capital Fund Program Grant No: TX59P22450109 2009
CFFP (yes/No) NO
Replacement Housing Factor Grant No.
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised 1 Funds Funds
Obligated 2 Expended2
HA - Wide Operations 1406 42,085.00
Total 1406 42,085.00
HA - Wide Management Improvements:
General Technical Assistance 1408 5,000.00
Staff Training 1408 4,000.00
Staff Travel 1408 4,000.00
Update Admissions and Occupancy Policy 1408 3,000.00
Total 1408| 16,000.00|
HA - Wide Fees and Costs:
Update Annual Agency Plan 1430 5,000.00
A&E Services 1430 6,000.00
Consultant Fees 1430 6,000.00
Publications 1430 2,000.00
Legal Fees 1430 1,000.00
Total 1430} 20,000.00
TOTAL HA - WIDE $78,085.00
1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement Page 2 of _4__ form HUD-50075.1 (4/2008)

2 To be completed for the Performance and Evaluation Report




xls/Nelrod

Annual Statement /Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor and

Capital Funds Financing Program

U. S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part ll: Supporting Pages

PHA Name: Grant Type and Number: Federal FFY of Grant:
Housing Authority of the City of Elsa Capital Fund Program Grant No: TX59P22450109 2009
CFFP (yes/No) NO
Replacement Housing Factor Grant No.
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised 1 Funds Funds
Obligated 2 Expended2
TX224-01 Dwelling Structures
Los Vecinos Replace Tile 1460 24 units 70,000.00
Clean all A/C coils and blowers 1460 15,000.00
Dwelling Structures:
TX224-004 Clean all A/C Coils and Blowers 1460 10,500.00
Llano Grande
TX224-006 Clean all A/C Coils and Blowers 1460 11,200.00
Live Oak
TOTAL DEVELOPMENT SITES 106,700.00|
184,785.00,
1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement Page 3 of _4 form HUD-50075.1 (4/2008)

2 To be completed for the Performance and Evaluation Report



xls/Nelrod

Annual Statement /Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor and
Capital Funds Financing Program

U. S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part lll: Implementation Schedule for Capital Funds Financing Program

PHA Name:

NA

Federal FFY of Grant:

Development
Number
Name/PHA-Wide

Activities

All Funds Obligated

(Quarter Ending Date)

All Funds Expended

(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original Obligation
End Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure
End Date

1 Obligation and expenditure ended date can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page _ 4

of

_4

form HUD-50075.1 (4/2008)



Annual Staterment Perfarmance ard Evalration Report U. . Department of Housing ana Lroan Devekpment

Capital Funds Frogram, Capital Furd Program Reglacerrent Housing Factor and Office of Fublic aad Indian Housing
Capitzl Funds Financirg Pregram OMB Ng. 2577-0226
Attachment: tx224d01 Exzpires 4302011
fPart . Summary
FHA Name: Grant Type and Number: TEFY of Grant. |
Housling Autherity of the Chty ¢f Eisa Capilal Fuad Pregram G TX59522450108 2008
Replacement Housing Factor Grant Na: EFY of Grant Approval:
Date of CFFP: 2008
Typs of Grarl
[ oOrighval Anrnseb Statemerd ] Aeserved for Disastsrs/Emergenchs [l Revlsed Annual Statement {tevision no:
(M Performance and Evalation Repart fr Pregram Year Encing 33003 [7  Final Performance and Evaluation Report{for Program Year Encllmng }
Line Sum mary $y Devsiopment Account Total Estimsted Cost Total Actual Cost1
Ko Criainal Revised 2 Cblgated Expendzd
1 Total non-Capital Funds
P4 1408 Operaling Expenses {may not excesd 20% of line 2 0.00 0.00 Q.00
3 1408 Management Improvements | 008 0.00 £4.06
4 1410 Administrafion (may not exceed 10% of line 20) .09 0.0d £.00
5 1411 Audit 0.00 0.00 0.00
& 1415 Liguidated Damages 0.00 0.00 4.00
7 1430 Fees and Cosls 21,50000 040 0.00
3 1440 Site Acquisillen 300 0.00 009
3 145C  Sile Improvement 0.00 9.00 0.00
10 1460 Dwelling Strectures 133,000.90 £8,000.00 53,400.00
11 14851 Dwalling Equipment-Nonexpendable 049 0.00 0.00]
12 1470  Non-twellng Strustures 0.00 g0 0404
13 1475 Nan-dwelling Equipment 70,529.00 0.00 4.00
14 1485  Demolilon 249 0.00 .00
15 1492  Moving to Work Demonstration 0.00 .00 : .00
38 1485.1 Relacetion Costs 000 040 0.00
17 1488 Dewelopmen] Activities 4 Q.00 044 6,00
18a 1501 Caliateralization or Debl Servics paid by tie PHA Q.09 0.00 0.00
18h 9080  Collaksralization or Debt Service paid Via System of 4.00 .00 .00
Payment ] 0.00 0.00 £.00
19 11502 Conungency {may noi exceed §% of fine 2 18,500.00 0.00 0.4
20 Amoun! of Annual Srant (sums of ines 2-18} 236,528.00 38,505.00 £3 400,00
21 Amount of ling 20 Related to LBP Activities
22 Amount of Line 20 Related lo Seciion 504 Complience
23 Amount of Line 20 Relaled to Securily - Soft Costs
Zd Amont of Line 20 Related to Security - Hard Cosis
25 Amount of Line 20 Related lo Energy Conservation Measures
Sigpature of Exgoutive Diregior Date f._;g;,ﬁ} ignakure of Public Housing Director Date
M’Q

Page __t_ of _3__
1 To be complated for the Petformance and Evaluation Repor
2 lobecompleled Tof the Performancs and kvalualion Reporl of a Hevised Annuat Statemend
3 PHAs wilh thder 250 units in managamen! may use 100% of CFP Grants for epsrations. HUDG-80075.1 (4/2008}
4 RHF funds shall be included hers.

Aserod



xls/Nelrod

Annual Statement /Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor and

Capital Funds Financing Program

U. S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part ll: Supporting Pages

PHA Name: Grant Type and Number: Federal FFY of Grant:
Housing Authority of the City of Elsa Capital Fund Program Grant No: TX59S22450109 2009
CFFP (yes/N NO
Replacement Housing Factor Grant No.
Development General Description of Major Work Developmen Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised 1 Funds Funds
Obligated 2 Expended2
HA - Wide Fees and Costs:
A&E Services 1430 12,000.00 0.00 0.00
Consultant Fees 1430 7,000.00 0.00 0.00
Publications 1430 2,500.00 0.00 0.00
HA - Wide Contingency 1502 10,000.00 0.00 0.00
TX224-001 Non-Dwelling Equipment
Los Vecinos |Playground Equipment 1475 19,543.00 0.00 0.00
TX224-004 Dwelling Structures
Llano Grande |Replace all Unit Windows 1460 133,000.00 89,000.00 53,400.00
TX224-004 Non-Dwelling Equipment
Llano Grande |Playground Equipment 1475 25,543.00 0.00 0.00
TX224-006 Non-Dwelling Equipment
Live Oak Playground Equipment 1475 25,543.00 0.00 0.00
$235,129.00 89,000.00 53,400.00
1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement Page 2 of _3__ form HUD-50075.1 (4/2008)

2 To be completed for the Performance and Evaluation Report




xls/Nelrod

Annual Statement /Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor and
Capital Funds Financing Program

U. S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part lll: Implementation Schedule for Capital Funds Financing Program

PHA Name:

NA

Federal FFY of Grant:

Development
Number
Name/PHA-Wide

Activities

All Funds Obligated

(Quarter Ending Date)

All Funds Expended

(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original Obligation
End Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure

End Date

1 Obligation and expenditure ended date can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page _ 3

of

_3

form HUD-50075.1 (4/2008)



Annisat Statement /Periormance and Evaluation Report
Capitat Funds Program, Capital Fund Program Replasement Housing Factor and
Capital Furds Financing Program
Attachment: tx224e01

U. 8. Department of Housing and Urban Development

Office of Putlic and Indian Housing

OMB No. 25770226
Expires 4/30/2011

[Part I: Summary
PHA Hame: Grant Type and Numbern: FFY of Grant:
Housing Authorify of the City of Elsa Capital Fund Pregram Grant #o. TXb65P22480108 20c8
Replacemen Howsirg Faator Grant No: FEY of Srant Approval:
Date ol CFFP: 2008
Type of Grant
Crigknal Annial Statement [0 Reserves for Disasters/Emergendtes B Revised Annual Sktement {revislonno:__3___J
B Performance and Evaluation Report for Program Year Endbng 930708 [  Final Performance and Evaiuation Reporst [For Program Year Ending }
Line Summary by Development Acsount Total Estimated Cost Total Aciuai Cost +
o, Qriglnal Revlsed 2 Obligated Exgpended
1 Tekal nan-Capital Funds
2 1406 Operatng Expenses {may net scesd 20% of lire 20 s 0.00 0.0D 0.00 080
3 1408 Managament Improvements +1,830.00 11,000.00: 8,007.43 8,007.43
4 1420 Administretion {may not excead 10% of line 20) 0.00 0,00 0.00 2.00
5 2418 Autit .00 0.00 0.001 0.001
5 1415  Liquidaied Darsgas .00 Q.00 0.00 0.00
7 1430 Feesard Costs 21,000,000 13,806.00 9,762.10 8,76210
3 1440 Site Acquisition 0.00 0.00 .00 0.00
B 1450 Sta Improvernent 0.00 0.00 0.00 0.00]
1 |t480  Gweiing Sticires 143,755.00 140,848.00 $2,241.54 62,241.54
11 1465.1 Dwelling Equiprment-Honexpendable 0.00 .00 0.0 .00
42 1470 Non-dweiing Struchizes 0.00 0,00 0.00 0.0a
13 1475  Mon-dwelling Equipment 40,000.00 20,000.00 0.00 0.00
14 14856  Demolkion 0.00 0.0¢ 0.00 0.00
15 +452  Mavirg to Work Derronstration 0,00 .00 0.00 0.08
18 1495.1 Rekcation Costs 0.00 .00 0.00 .00
17 1458 Devekprrent Activities 4 0.00 3.60 0.00 0.00
18a <501 Colladeralization or Debt Servics paid by the PHA .00 0.00 £9.00 0.00
s 9N Callatesalization ar Cebt Serdoe pald Via Syster of Direct .00 0.00 D0.80 0.40
Payment 0.0C 05.00 040 040
18 5502 Cortingersy {may nol excesd §% & line 20) 0.00 000 2.00 0.00
% Amount of Annual Grang {sums o lines 2-18) 185,765, 00 486,766.00 86,014.07 78,014.07
21 Amaeurk of e 20 Refaked to LBP Activilies
el Amount of Lme 20 Related 1o Secton 504 Cemaliance
23 AmauntofLine 20 Related 10 Ssodrky - Soit Costs
24 Amount of Line 20 Related to Security - Hard Costs
25 Amouat of Line 20 Re'ated te Energy Col Corsereglion Measires
Slgmwd\fr—! q D Signature of Public Housing Directer Dats

xisMelrod

1 To be canplered for the Performaace and Evaluation Repost

2 Ta be completed for tie Performance and Evalustion Reportor a Revised Annteal Statemeat

3 PHAS with under 260 ults in managemant eray use 1¢0% of GFP
4 RHF funds shall be includex hare,

Graris for operatans.

Page__1__ol__3

form HUD-50075.1 (4/2C08)



Annual Statement /Performance and Evaluation Repc U. S. Department of Housing and Urban Developmel
Capital Funds Program and Capital Fund Program Replacement Housing Factor a Office of Public and Indian Housin¢

Capital Funds Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part ll: Supporting Pages

PHA Name: Grant Type and Number: Federal FFY of Grant:
Housing Authority of the City of Elsa Capital Fund Program Grant No: TX59P22450108 2008
CFFP (yes/N¢ NO
Replacement Housing Factor Grant No.
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised 1 Funds Funds
Obligated 2 Expended 2
HA - Wide Operations 1406 0.00 0.00 0.00 0.00
HA - Wide Management Improvements
General Technical Assistance 1408 3,000.00 6,854.00 6,854.00 6,854.00
Staff Training 1408 4,000.00 2,073.00 500.00 500.00
Staff Travel 1408 4,000.00 2,073.00 653.43 653.43
Social Service Coordinator 1408 0.00 0.00 0.00 0.00

HA - Wide Administration

CFP Coordinator/Prorated Salaries 1410 0.00 0.00 0.00 0.00

HA - Wide Fees and Costs

A&E Services 1430 8,000.00 2,906.00 2,906.00 2,906.00
Update Annual Agency Plan 1430 5,000.00 5,000.00 2,031.10 2,031.10
Consultant Fees 1430 6,000.00 5,000.00 4,825.00 3,825.00
Publications 1430 1,000.00 1,000.00 0.00 0.00
Legal Fees 1430 1,000.00 0.00 0.00 0.00
Total HA-Wide 32,000.00 24,906.00 17,769.53 16,769.53
1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement Page _ 2 of _3__ form HUD-50075.1 (4/2008)
2 To be completed for the Performance and Evaluation Report
Annual Statement /Performance and Evaluation Report U. S. Department of Housing and Urban Development
Capital Funds Program and Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Funds Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part ll: Supporting Pages
PHA NO;me: Grant Type and Number: Federal FFY of Grant:
Housing Authority of the City of Elsa Capital Fund Program Grant No: TX59P22450108 2008




xls/Nelrod

2 To be completed for the Performance and Evaluation Report

CFFP (yes/N¢ NO
Replacement Housing Factor Grant No.
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised 1 Funds Funds
Obligated 2 Expended 2
TX224-01 Dwelling Structures
Replace all interior doors 1460 33,000.00 0.00 0.00 0.00
Cleal all A/C coils 1460 12,732.00 0.00 0.00 0.00
Replace roof shingles - all units 1460 0.00 62,241.54 62,241.54 62,241.54
TX224-06 Remove A/C from attic to closet 1460 98,023.00 78,607.46 0.00 0.00
TX224-06 Non-Dwelling Equipment
Purchase playground equipment 1475 10,000.00 0.00 0.00 0.00
Purchase Vehicle 1475 0.00 20,000.00 0.00 0.00
Total TX224-01 & TX224-06 153,755.00 160,849.00 62,241.54 62,241.54
2008 Total CFP Grant $185,755.00 185,755.00 80,011.07 79,011.07
1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement Page _3_ of _3__ form HUD-50075.1 (4/2008)




Attachment: tx224f01
Housing Authority of the City of Elsa
Resident Advisory Board Consultation process— FY B 2010

1. Resident notification of appointment to the Advisory Board
At beginning of PHA Plan process, spoke to tenants and asked them if
they would be willing to serve as Resident Advisory Board. Sent out
letter to all residents/participants of opportunity to serve on Resident
Advisory Board

Spoke to tenants and asked tenants if they would be willing to be a member of
the Advisory Board before sending out letters.

Sent |etters out on November 12, 2009.

Advisory Board appointments made and scheduled meeting on December 3,
2009, posted agenda on November 30, 2009.

2. Resident Advisory Board Selection
Sel ection made from resident/participant response - provide date(s)

3. M eeting Organization
Schedule date to meet with Resident Advisory Board for input to PHA
Plan - provide date(s)
Notify Resident Advisory Board of scheduled meeting - provide
date(s)
Hold Resident Advisory Board meeting - provide date(s)

4, Notification of Public Hearing
Schedule date for Public Hearing and place ad - provide date(s)
Notify Resident Advisory Board - provide date(s)
Hold Public Hearing meeting - provide date(s)

5. Documentation of resident recommendations and PHA’sresponse
to recommendations

Anabel Guerra, Executive Director, met with advisory board members
and provided the Five Y ear/Annual PHA Plan and asked the Board for
Input and/or comments.

There were no comments from the Resident Advisory Board.
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