PHA 5-Year and U.S. Department of Housing and Urban OMB No. 25770226
Development
Annual Plan Office of Public and Indian Housing

Expires 4302011

PHA Information
PHA Meme: __ GORMAN HOUSING AUTHORITY _ FHA
Code: TX192, :

PHA Type X Small [ High Performing ] Standard [ HCY (Section 8)
PHA Fiscal Year Beginning: (MMYYYY): __01/2010

20

Inventory (based on ACC unils at time of FY beginming m 1.0 shawe)
Nember of PH wnits: __66 Mumber of HCV enits: __ N/A
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X 5-Yeur snd Anoual Plen O Asmzal Plam Oaly ] 5Year Plan Onky

-

FHA Consortis [ PHA Comsortier jTheck box of Sobmitting a joint Plan esd compicts table beiow |

Mo of Unies = Exch

| Paicipating PHAS , g: Programis) inciedcd 28 | Programs Nolm B¢ P
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PHA 1:

PHA 2

PHA 3:

r

4

& Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update |

g

Mission. mnm;mhmﬂ:m of low-income, very low-income, and extremely low income families m the PHA's
Jjurisdicrion for the next five years:THE MISSION OF THE FHA IS THE SAME AS THAT OF THE DEPARTMENT OF HOUSING AND |
URBAN DEVELOPMENT: TO PROMOTE ADEQUATE AND AFFORDABLE HOUSING , ECONOMIC OPPORTUNITY AND & |
SUTTARI F ENVIROMENT FREE FROM DISCRIMINATION.

Goals sad Objectives Hﬁﬁ:rﬁn'lﬂgﬂ-lMHﬂﬂﬂhﬁmumhmﬂmﬁm

low-mcome and extremely bow-income fagelies for the o five yesrs.  Inclnde 2 repont on the progress the FHA bas made = mectsy e poas

= obectives described i the previows 5-Yesr Plen THE GORMAN HOUSING AUTHORITY GOALS AND QRIJECTIVES

AMMPROVE THE QUALITY OF ASSISTED LIVING

BRCDERNIZE UNITS TO IMPROVE MARKETING AND IMPROVE CUSTOMER SATIFICATION

Wmmwm:mmmmsmmms&m&

D) IMPROVE COMMUNITY QUALITY OF LIFE AND ECONOMIC VITALITY

E) ENSURE EQUAL OPPORTUNITY IN HOUSING FOR ALL AMERICANS UNDERTAKE AFFIRMATIVE MEASURES TO ENSURE

ACCESS TO ASSISTED HOUSING REGARDLESS OF RACE , COLOR, RELIGION, NATIONAL ORIGIN, SEX, AND FAMILIAL STATUS,

AND DISABILITY |
|

FHA Plaz Update

[#) Mbensify sl PHA Plan clements that have been revesed by tae PHA sance s Ina Anmal Plan submission

B identify the specific locaton(s) where the public mey cbiss copess of the 4-Yewr mud Annual PHA Plse For 5 complese ba of FH2 Fiany
chemenes, e Sectioe 6.0 of the mrstrachons.

A) N0 FHA PLAN ELEMENTS HAVE BEEN REVISED BY THE FHA SINCE ITS LAST ANNUAL SUBMISSION

B) FHA PLANS MAY BE OBTAINED AT THE OFFICE OF THE HOUSING AUTHORITY, 102 FISHER 5T. GORMAN TEXAS 76454

T

wnmmMmﬂq—nm*mcﬂm of Public Housing. Homeownership
Programs, and Projeci-based Yoochers include siamsments relosed #o these progroms ar applicable.

| MONE OF THE PROGRAMS ARE APPLICABLE TO THE GHA ANNUAL PLAN OR 5-YEAR PLAN

Capital Improvements. Please complete Parts 8.1 through 83, a5 spplhicabie

8.1

Efﬁdrndrw:uanulsmwiemwmm As part of the PHA 5-Year and Annual Plan, annosii |
mdmmwxfﬂmmmmsmm form HUD-50075. 1, for cach cusrrent and
open CFP grant snd CFFP financing CAPITAL FUNMD PROGRAM ANNUAL ATATEMENT PERFORMANCE AND EVUALATION 2EPORT

FOR CF2006,CF2007,CF2008,CF2009,CF2010 i
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T C.-piuan‘ndPn:ng‘iv\e-‘h’euA:ﬁmPh.n.MpﬂtﬁﬂthﬂﬂfﬂthﬂuﬂHﬂLPmmmmdmmWFmd ;
| 82 Program Five-Year Action Pian, form HUD-50075 2, and subsequent snnusl updates (0n 2 rolling basis, e.g., drop coment year, and add latest year
| | fior a five year period). Large capilal items must be included in the Five-Year Action Plan, PLEASE SEE ATTACHED CAPITAL FUND

PROGRAM FIVE-YEAR ACTION PLAN

"~ | Capital Fund Financing Program (CFFE)., . ; FE
a3 l:lpg::ct;'.fl:hzPHApmpﬂsumusearl}'{)ﬂ'til:ll:lnfilsCi;ril‘.alFmﬁﬁw{ﬂb?}'ﬁep]thuusmgmeRHﬂmwmﬁmh:-

| datz, make a remsoneble effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderdy fumilies, femilies with disabilities, und houscholds of various rces and ethnic groups, and
| g | other families who are on the public housing and Section § tonmni-based sssistance waiting lists. The identification of housing Becds must address

; | issucs of affordability, supply, quality, accessibility, size of units, and locaion. THE PHA HAS BASED ITS

I STATEMENTS OF NEEDS OF FAMILIES ON ITS WAITING LIST , ON THE NEEDS

| EXPRESSED IN THE CONSOLIDATED PLAN AND THE ACTIVITIESTO BE
UNDERTAKEN BY THE PHA IN THE COMING YEAR ARE CONSISTENT WITH THE
| INITATIVES CONTAINED IN THE CONSILIDATED PLAN

|
|
I | Horsing Needs. Based on information provided by the applicehlc Consolidated Plan, information provided by HUD, 2nd other generally available
|
|

i | Strategy for Addressing Honsing Needs. Frovide a brief descnipton of the PHA's strategy for addressing the housing needs of familiss in the
jerisdicion and on the waiting [ist in the upcoming yeas. Note: Small Section § only, and High Performing PHAs complete caly for Annusl
Plan submission with the 5-Year Plan. THE GORMAN HOUSING AUTHORITYIS PREPARING TO USE THE FOLLOWING
STRATEGIES FOR ADDRESSING THEIR HOUSING NEEDS FOR FAMILIES TN THEIR AREA AND ON THEIR WATITING LIST.
A) REDIICE TURNOVER TIME FOR YACATED PUBLIC HOUSING UNITS

B} REDUCE TIME TO RENOYATE PUBLIC HOUSING UNTTS

| C) EMPLOYE EFFECTIVE FOLICIES TO MININIZE THE NUMBER OF FUBLIC HOUSING UNITS OFFLINE

| D) HELF FAMILIES WITH FINANCIAL HARDSHIFS, BY HELPING THE RESIDENTS T FIND WORK,

| E) SEEK MORE HELP WITH THE ELDERLY AND HANDICAPED

| F) INCREASE AWARENESS WITH IN THE FHA T(Q HELF THE FAMILIES OF DIFFERENT RACES AND ETHNICITIES

|91

| Additional Information. Describe the following, = well & sy sdditionsl information HUD has requested.

|

{2} Progress in Meeting Mizsion and Geals, Provide 2 brief statement of the PHA s progress in meeting the mission and goals described m the 5-
Year Plan,

(B} Significent Amendment and Substantial Devistion/Modification. Provide the PHA s definition of “significant amendment™ and “substantial
devistion/modification™

| A) THE MISSION OF THE PHA 15 THE SAME OF THAT OF THE DEPARTMENT OF HOUSING ANF URBAN DEVELOPMENT TO

| PROMOTE ADEQUATE AND AFFORDABLE HOUSING , ECONOMIC OPPORTUMITY AND A SUITABLE LIVING ENVIROMENT

| FREE FROM DISCRIMINATION. THE PHA IS REDUCING PUBLIC HOUSING VACANCIES, RENOVATING AND MODERNIZING

HOUSING UNITS AS FUNDING IS AVAILABLE, BAPROVING CUSTOMER SATIFACTION, MANAGEMENT IMPROVEMENT AND

| MAINTENANCE IMPROVEMENT.

| B) THE ESTIMINATED O0OS5TS OF EACH LINE ITEM OF THIS FLAN CAN VARY UP TO 50% WITHOUT REQUIREMENT OF PUBLIC

| COMMENT. ANY CHANGE IN A POLICY OR PROCEDURE THAT REQUIRES A 30-DAY POSTIMNG. ANY CHANGE INCONSISTENT

WITH LOCAL APFROVED CONSOLIDATED PLAN, AND THE DMSCRETION OF THE EXECUTIVE DIRECTOR.

| 100

110 | Required Submission for HUD Field Office Review. In a6dibon to the PHA Plan tomplaic (HUD-50075), PHAS must submit the following
| documents. ltems (2) through (g) miry be submitted with signatre by mail or electronically with scanned signatures, but elestronic submission s |
| emcoursged. Iems (h) through (i} must be attached clectronically with the PHA Plan. Note: Faxed copies of these documents will not be accepied |
| & Fm&n HUD=50077, PHA Certifications of Complignes with the PH4 Plans and Related Regulotions (which intludes all certifications relating
| | toCivil Rights)
| (&) Form HUD=50070, Certification for a Drug-Free Workpisce (PHAs receiving CFP grants only)
| () Form HUD-30071, Certificasion af Payments to influsnce Feders! Transactions (PHAS receiving CFP grants only)
{d) Form SF-LLL, Disclosure of Lobbying Activities (PHAS receiving CFF grants caly)
| () Form SF-LLL-A, Disclosure of Lobiyting Acttvities Contiration Sheet (PHAS receiving CFP grants only)
(f) Resident Advisory Board (RAR) comments. Comments received from the RAR must be submitted by the PHA as an attachmens 1o the PHA
| Plan. PHAs must also include a narrative descnbmg their ansbysis of the recommendations and the decisions made on these recommendations.
| (&) Chalienged Elements
| (B} Form HUD-30075.1, Capital Fund Program Anmul Sictemens/Performance and Evalustion Report (PHAS recsiving CFP grants only)
| (1} Form HUD-50075.2, Cepital Fund Program Fiee-Yaar detion Plan (FHAS receiving CFP grunts only)

1 1
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This informetion collection 1s authorized by Section 311 of the Quality Housing end Work
of Ils-??F, s smended, which inmoduced 5-Year and Annual PHA F]z!ns. The 5-Year and Nma]
PHA policies, rubes, and requirements conceming the PHA's operations, programs, and sorvices,

Responsibility Act, which added 2 new seclion 5A 1o the U5, Housing Act
PHA plans provide a ready source for interssted paties to locate basic
and informs HUD, fzmilies served by the PHA, and members of the

i mission and stratesi i i i ilics. Thi i all PHA types for submission
3 Ha’ and e for serving the needs of low-incume 2nd very low-income families This form is to be used by s |
z;ah.::-':?;ln:mm:nmm. Public reporting busden fior this information collection is ssfimatod (0 averige ”-.“F”“‘-‘P"fm“ﬂ”’ﬂ%”* uu?:ﬁor
reviewing insirnctions, searching exisling data sources, gaﬂh:riugandm.u.inla:'ﬁing'ﬂtmn&ﬂimﬂmb&nngaﬂm_vmghmﬂmuﬂfrfmm.}ﬂ_ﬂ
r:n} noi collect this mfaemm mmundmmmmmdmdmmmmmmﬁhdtphﬁ a currently valid OMB Control Number

i voti i i i T ich i § ted in this form by viriee of Tite
P . Act Notice. The United States Department of Housing znd Urban Development is suthorized o solicil d_::-: information reques i . :
|£vu'gm,$mﬁmi'.fﬁletsoq.,mdmgu!mimpmuigmdummduam}e!E_Cqﬁr.uﬂ:mmlkugulm. Responses 1o the collection of infprmation are
required to obtxin & benefit or to nétain a benefit The information requested does not lend 1self to confidentiality

Instructions form HUD-50075

Applicability. This form is 10 be used by all Public Housing Agencies
{PH Az} with Fiscal Year beginning April 1, 2008 for the submission of thew
5. ¥ear and Annoal Plan in accordance with 24 CFR Part 903, The previous
version may be ussd only through April 30, 2008,

1.0 PHA lnformation
inciude the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MMYY YY)

L} lovemtory
Uinder e2ch program, snter the number of Annual Contributions Contract
{ACC) Publie Howsing (PH) and Section 8 units (HCV).

3400 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annpal
Plen cnly, or 5-Year Plan only.

40 PHA Coasortia
Check box if submifling a Joint PHA Plan and complete the tabls.

50 Five-Year Plan
Identify the PHA s Mission, Goals and/or Objectives (24 CFR. 903.6).
Compietz only &1 5-Year update.

5.1 Mission. A statement of the mission of the public howsing agency
fior serving the neads of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA doring the years
coversd mmder the plan.

5.2 Coszls and Objectives. Identify quantifiable goals and objectives
that will enshle the PHA to serve the needs of low income, very low-
mncmee, znd extremely low-income familics,

60 PHA Plan Update In addition to the items capiured in the Plan
templatz, PHAS mest have the elements listed below readily aveilabie to
the public. Additonally, a PHA must:

(a) Identify specifically which plan elements have been revised
sincz the PHA'S prior plan submission.

(b} [Identify where the 3-Year and Annual Plan may be obtsined by
the public. Al a minimum, PHAS must post PHA Plans,
inciuding updates, at sech Asset Management Project {AMF)
and maun office or central off ice of the PHA. PHAS are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each residemt
council & copy of its 5-Year and Annusl Plan.

PHA Plan Elemeats. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wail List Procedures. Descmibe
the PHA s policies that govemn resident or tenant
cligibility, selection and admigsion incleding admissicn
preferences for both public housing and HCY and wmit
essignment policies for public housing; and procedurss for
mzintgining waiting lists for admission 1o public housing
and address any sie-based waiting lests.

L

Financial Resources. A statement of finzncial resources.
including a listing by general catepories, of the PHA's
anlicipated resources, such as PHA Operating, Capizzl snd
other snticipated Federal respunces available 1o the FHA,
a5 well as tenant rents and other ncome available o
support public housing or tenant-based essigance. The
stalement also should inclhede the pon-Federal sowrces of
funds supporting cach Federal program. end st the
planned use for the resources

Rent Determination. A statement of the policies of the
FHA governing rents charped for public housmg snd HC'Y
dwelling units.

Operation and Management. A ststernent of the rules,
standards, and policies of the PHA governing maimenance
management of housing owned, scsistsd, or operated by
the public housing agency {which shall include meatures
necersary for the prevention or etedication of pest
infestation, including cockroaches), snd mensgemen: of
the FHA and programs of the PHA

Grievance Procedures. A description of the gricyance
and infoemal hearing and review procedunss that the PHA
makes available to its pesidents and applicants.

Designated Housing for Elderiy and Disabded Families.
With reapect to public housing projects owned, essisied, or
operuted by the PHA, describe any projects (of portions
thereof), in the upcoming fiscal vear, that the PHA hes
designated or will apply for designation for cccupancy by
elderly and disabled families. The descripiion shall
include the following information: 1) development neme
and number; 2) designation type; 3) spplkcation staus; 4)
date the designation wes spproved, submitied, or planned
for submission, and; 5) the number of onits affected

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Amny policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of sssisted familicg,
including programs under Section 3 and F35, (3) How the
PHA, will comply with the requirements of communiry
service and treatment of income changes resulling from
welfare program: requirements. (Mote: applics to oaly
pubdic housing).

Safety and Crime Prevention. For public howsing only,
describe the FHA's plan for safety and crime prevention 1o
ensure the safety of the public housing residents. The
statement must inchede: (i) A description of the need for
mensures Lo ensure the safety of public housing residems;
(ii) A description of any crime prevention scliviles
condacted or to be conducted by the PHA: =nd (i) A
description of the coordination between the PHA and the
approprigte police precinets for carrving out aime
prevention measures and sclvilies.

Page 103
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i

Peta. A stmesners describing the PHAS policies and
Iequrements perining i the cwnenibe of pe @ pobiic
oy

Civil Rights Certificaion. A PHA will be consadersd 2
compitance with the Civil Rights snd AFFH CeriScaon
i _.:-1& i:ni-::;!
proposed programs o any

housing chaice within those programs; addresses tose
impediments in & reascnable fashion in view of the
resources available; works with the local jurisdiction o

further fair housing; and assures that the
anmual plan is consistent with any applicable Consolidated
Plan for its jorisdiction.

Fiscal Year Audit. The results of the most recent fiscsl
year sadit fior the PHA

Asset Manspement. A statement of bow the agency will
cETy out 1S Essct memagemen] functions with respect 1o
he public housing Ervemnry of the agoncy, moiudng how
the mpency will plan for the long-1erm operating. capisd
evettnent. rebabalit=rion. modernorstson, Sspositon, &
other nonds for sach Evenlony.

Vieleace Against Women Act (VAWAL A descripoion
af 1) Any sctrvites, SErVICES, OF projrams provided or
offered by an agency, cither directly of i partpership Witk
other gervice providers, to child or adult victims of
domestic vickence, dating violence, scxual sssalt, or
sealicng: I) Any activities, services, of programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual asssult, or
stalling 1o oblain or maintain housing. and 3) Amy
SCUVIties, SeTVICES, oF programs provided or offered by a
public housing agency to prevent domestic violencs,
dating violence, sexual assault, and stalking, or to cnhance
victim safety in assisted families.

70 Hope VL Mized Finance Modernization or Development,
Homcownersbip Programs, and Project-based Voochers

(a) Hope V] or Mized Finance Modernization or Development
1) A descrapoos of sy howsang (mcioding propect oamber (if
iouran | e it coume fror whnch the PHA will spoly Sx HOPF
W1 or Mioed Fanance Modemization or Development and 2) 4

(b} Demolition sndior Disposition. With respect 1o public hoesing
prowects owned by the PHA and subject to ACCs under the Act

(1) A description of any housing (including

progect number and

unit pumbers |[or addresses]), and the number of affecied units
along with their sizes and sccessibility features) for which the
PHA will apply or 15 currenily pending for demolition o
dispasition, and () A timetable for the demolition or
disposition. The application and approval process for demolition
and/or dusposition is 8 scparate process, See guidance on HUD's

Note: Thes staberment most be submined 10 the exteat that
S

that the public housing agency pi=ss i volemarly covers
2) An snshyss of the projects or beildngs reguared o be
copveried, and 3) A stetrmess of the Emoc of EsEEncT
received under this chapter I be ssed for retal ssgeEncs o
other hoesing assistance in conReCton with such CoEvETEOE
Sec puidance oo HUTY's wcheie &

(@) Homeownership. A description of any homeownersiip
{including project number and ot ooent) admnmernd by
the agency or for which the FHA has appled or will appiy
for 2pproval.

{e) P‘mjaclb-bud%nehﬁnlf’dm%uﬂhﬂmmm?
project-based voucher program, a stabement of the projected
number of project-based units and genersl localions and how
project basing would be consistent with its PHA Flan.

Capitsl Improvements. This section provides miormston on 8 FHA's
Capitsl Fond Program, 'Wiith respect i public howting projects pwnsd,
Esmsied, or operEicd by Lhe public housing agensy, & plas SesmiDmz e
capitsl Inprovements MSCSSSary 10 entars loag-torm pinviecal end socse!
viability of the progocts must be compleird siong with S rogeered
forms. Brme identified in §.1 Sxoegh §3, mest be sipned whers
divecicd and wantmamed clectromeally sione with S PHA s Anoes
Plan sobeniocin

81 Capitsl Fesd Program Assesl SosmestPerformance and
Evaimation Report. PHAs maet compiete D¢ Copeal Fomg
Frogram Ammucl Stciemert Performance o Evciactaoen Report
{form HUD-30075. 1), for esch Capital Fund Program (CFPl o be
undertgien with the current year's CFF funeds or with CFFF
proceeds,  Additionally, the form shail be wsed for the followng
PurpOses:

{a) To submit the initial budget for & new grant or CFFP,

{b)} To report on the Performance and Evalustion Repon progress
o) any open grants previously funded or CFFP, and

fc) Torecond & budget revision on & previces!y spproved open
grant or CFFP, e.g, addiions or deletions of work fems,
modification of budgetnd emons the have Seen ondertsien
since the submission of the lxst Anmesl Plan. The Capicsl
Fund Progrem Annual Stetement Performance sad
Evalusnion Repor mes be sdvwimed sanopity

m Mﬂmﬁhh”ﬂ

Progrem
HUD-50075.1), & the following Smes

L. A the end of the program vear, eonl e mopras =
completed or all funds arc expended,

2. When revisions to the Annusl Susement are made.
which do not require prior HUD approval, (2.
expenditures for emergency work, revisions resuhing
from the PHAs applicstion of fungibility): and

3. pmmﬁmwmdmmm
in & specific capital fimd program vear

82 Capitsl Fund Program Five-Year Action Plan

PHAs must submatl the Capiial Fumd Progroms Free-Yeor Actios
Pz {form HUD-30075.2) for the estive PHA portfobio for te first
vear of participation i the CFP and ansesd apdase Shereafior oo
simminste the previoes year sad @ add & pew fifit yerr (rolieg

[ ]

Coaversion of Pubiic Hossing. With respect to pubbc

honzimg owaed by 2 PHA- 1) A deseniptica of sy beliding
or uldop (mchadmy prowet number and unit coue) s
the PHA 5 required to convert i tenant-based gsrctancs or

basis) 5o that the form ahwavs covers e presess Fveaves pemiod

Capitsl Fund Financiag Program ((FFPL Separmes wro=
HUD spproval i required if the PHA proposes 1o pledge &1y

Tnstructions form HL D-50075 (2008)
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portion of is CFPREF fimds o repey debl ncamed w finance
capinl Emprovements. The PHA must jdentify in its Annoal and 5-
vesr capital plans the smount of the snmea! payments reqeired o
service the debt. The PHA must also subwmil &n sorual statement
dm!m;utmafﬂuGFFFpumﬁ See puidance on HLUD S

3.0 Hogsimg Needs. Provade = smement of the bousing aceds of Soies
refading = the jurisdiction served by the PHA and the means by winch
the PHA ntends, o the maximum extent practicable, to addoess those
reeds. (Note: Stendard and Troubled PHAS complete annually; Small
and High Performers complete only for Annual Plan submined with the
- Yew Plam)

5.1 Sorwwgy for Addressing Housimg Needs. Provide a description of
the PHA"s straregy for addressing the housing needs of families i
the jerisdiction and on the waiting list in the upcoming yesr
(Nm Standard and Troubled PHAS complete annually; Small

and High Performers complete only for Annual Flan submited
with the 5-Year Plan).

108 Addicoss] loformarion. Describe the following, &5 well 25 sy
additional mifxmation requested by HUD:

{2) Progress in Mecting Mission and Goals. PHASs must
include (i) a statement of the PHAs progress in miecting the
mission and goslks deséribed in the 5-Year Plan; (i) the basic
criteriz the PHA will e for detcrmning s stpmificant
scndment fom ity 5-vesr Plan; and & significant
smendment or modification 10 its 5-Year Pl=s mnd Anssesl
Flan. (Note: Standard and Troubled PHAs complete
annoelly; Small and High Performers complete oaly for
Annusl Plan submitted with the 5-Year Plan).

(Bl Sgsificas: Amesdment a8d Sghstantial
Deviata/ Modifieation. PHA moest provide te definition
of “significant smendment™ and “sohatanial
deviztion/modification™. (Note: Standard and Troabled
PHAs complete anpually; Small and High Performers
Mmmhmmmmmus-vw

(=)

FHAs must inclode or reirence =y applicshie memorandoe
of agrecment with HUD or sny pisn o improve performunce
{Note: Stapdard and Troubied PHAs compiete ssnsally).

110 Heguired Submission for HUD Field Office Review. lnordsriobe e
complete package, PHAS must submit items (=) throagh (g), with
sigmmure by man] or electronically with scanned mgnareres  Jrems (1)
= {T) shall be subminied clectronically #s =0 sftachment 10 the PHA

Plan
(a)

&)

(e}

L]

ie)

Form HUD-50077, Pﬁl&fﬁhmdcw
the PHA Plans and Related Regulmtions

Form HUD-50070, Cerzgiicasion for & Drag-Free #oripioce
(PHAs receiving CFF grasts only)

Form HUD-50071, Certification of Poymenss to Inffmncy
Federal Tramsactions (FHAs receiviag CFP grants only)

Form SF-LLL, Disclosere of Lobbytng Actvities (PFHAs
reeciving CFF grants oaly)

Form SF-LLL-A, Discinsure of Lobbyimg Acttvitses
Continuarion Sheet (FHAS receiving CFF graats oady)

Resident Advisory Board (RAB) comments.

&) Chalicaged Elements. Inciode sy clemessis) of the PHA

Pz that is challenged

(b) Form HUD-50075.1, Capitel Fumnd Propress Amnseal

Starement/Performance and Evalnaton Report (Must be
attuched clectronically for PHAS receivieg CFF grants
only). See instructions in 8.1,

Fozm HUD-50073 2, Copetel Fued Froprom Five-Year
receiving CFP granis only). See instructons in 82

Instructions form HLD-S00°5 (2008
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Annual Statement!Perlformance and Evaluation Report LS. Departiment of Housing and Lrbon Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Pullic and Indian Housing
Capital Fund Financing Program OMB Mo, 25770226
Explres 4302011
Pk By Summary
FFHA Mame: Gormnt Typa ol Mumber uﬂﬁ:.ﬂ:q-:_.
Copiial I'umd Prosgram Grast Noc TR2IPIB250108  Replacement Housing Factor Gl Mo:
FO:EE._ HOUSING AUTHORITY DewofCPPP: Hﬁ of Grant Approval:
|._.I___.. of Grant
Orelgnal Annual Stoterment [CItteserve for s I anerjpei fea v lnedl Annual Statement (reylubon notl )
; n Hegors " "
[ Line | Semmary by Development Account Total Ksllmted Cost Total .
Original Revised " Obligated Fapended
| Total non-CFP Funds
F| LA Dperations (muy not exeeed 20% of line 21 7 20000.00 A0000.00 40000.00
1 14D 4000.00 000,00 BOG0.00
] 4l 40, 00 BE00,00 HEC0.00
411 Awdit
[ 413 Liguidated Dumagos
7 0 Fees ard Costy
1 440 Site Acauisitlo
[
| 54042 00 TOEAET0 " TB5AT]
3000 00 3000 00 300000
p 1470 Non-dwelling Strutines
] 475 Non-dwelliog lipment 506000 B000.00
i ARS Dhamuolinion
[ [
-
I
L Ll
.mnm.| 9000 Collateralization or Debl Service poid Via System of [Hroot
Payment R
B ol line 207
38442 00 8044200 8544200
Sy Conservation Monsnas

! T be completed For the Performanee and Evalution Repori

“To e completd for the Performunce wid Evalution Report or o Reyised Anounl Simement,
T 1 A with unader 250 unlin I management may uge |00 of O G e operations.

* RHF Tunds shall be neludid hore,

Pigee | ol & form HUD-S007S1 (4/2008)
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C  tal Fund Program—Five-Year Action Plan

[ Part 11: .'}u[} orting I’ﬂgw - Physical Needs Work Htatemmt{ﬂ}

Work
Stalement For
Yoeur | FFY

Waork Statement for Year

Development

ke MName
Gieneral Description of
Mujor Wark Catepories

Y

2013

Cuantity

LS. Department of Housing an

iban Development

Office of Fubliv wnd Indian Housing

Fxpires 430720011

Estimated Cosl

Work Statement for Year:
__ 2014

Development
MumberMame
Cieneral Description of

Major Work Calegories |

FIFY

Cuantity

A

Estimated Cosl

TXI192-001-002-003-

TH192-001-002-003-

/ 004 004
REPLACE M0 REPAIR OF G0
SHOWERS AND 3984.00 REPLACE AJC 20000.00
LAVATORIES UNITS BECAUSE
OF AGE CANNOT
GET PARTS
% ANYMORE
% TX192-001-002-003- TH192-001-002-003- D000,00
004 66 1000000 004 1
REPAIR A/C UNITS REPLACE MOWER
% AS NEEDED
7 TH 92001 -002-003- TH 192-001-002-003-
004 25000.00 (04 000,00
I{I"'.T’I,M.‘l'-', PICK- CLERK OF THE
LJ!’ WORKS
// TXI92-001-002-003- | ¥ e TX192-001-002-003-
(04 400000 004 500000
CLERK OF THE AUDIT
WORKS
/ TX192-001-002-003- S000.00 TX192-001-002-003-
004 004 J0O000.00
/ AUDIT OPERATIONS ¥
TH192-001-002-003- 3 TH192-001-002-003-
// 004 30000.00 004 5 4271.00
OPERATIONS REFRIGERATORS
// TH192-001-002-003- 400000 TX192-001-002-003-
0 (4 5 4271.00
TRAINING M STOVES

Muge 5ol B

Form HUD-SO07S,2 (4/2004)
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Capital Fund Program—TFive-Year Action Plan

[ Part I: Summary

PHA Name/Number GORMAN HOUSING
AUTHORITY  TX192

Liocality {ffiiyr’ii::unty. & State)
GORMAN/ EASTLAND/TEXAS

U5, Department of Housing and Urban Development

(MTice of Publ

d Indian Housing
sxpires 43020011

Development Mumber and Work Statement

Waork Statement for Year 2

' i[]riuiuul 5-Year Plan  [_|Revision No:

Work Statement for Yeur 3

Work Siatement for Yeur §

A Name fior Year | FFY 201 FFY __ 2012 FFY 2013 FIY 2004
FFY
20
B, Physical Improvements REPLACE BATH TUBS AND | REPLACE BATHTURS AND
Subtotal LAVATORIES LAVATORIES
e Management Improvements TRAINIMNG TRAINING TRAINIMG TRAINIMNG
12, PHA-Wide Mon-dwelling REPAIR ASC UNITS AS REPAIR A/C UINITS AS REPLACE HOUSING PICK-UP | REPAIR OR REPLACE A/C
Structures and Equipment WEEDED, REFRIGERATORS, | NEEDED REFRIGERATOMS, HOT WATER HEATERS, UNITS BECAUSE OF AGE
STOVES , HOT WATER LAWN MOWER STOVES REFRIGERATORS, AND CANNOT GET PARTS
HEATERS,COMPUTER FOR REPAIR A/C UNITS AS ANY MORE,
THE QFFICE, WEEDED, LAWN MOWER REFRIGERATORS, HOT
WATER HEATERS,
STOVES
E. Administration CLERE OF THE WORKS CILERK OF THE WORKS CLERK OF THE WORKS CLERE OF THE WORKS
F. (ither __AUDIT AUDIT AUDIT AUDIT
3, Diperationg PULL MONIES FOR CL'S | PULL MONIES FOR CD'5 PULL MONIES FOR CTD'S PULL MONIES FOR CDM"5S
OPERATIONS OF HOUSIMNG OPERATIONS OF HOUSING OPERATIONS OF HOUSING OPERATIONS OF
o HOUSING
H, | Demolition 0] g |
i Development
L Capital Fund Finaneing ~
Dbt Service
5 Total CFP Funds
L.__| Total Non-CFP Funds i
M Girand Total 'B—T—B‘-'E‘A_..{}ﬂ mau Du PR B-:lgaﬂ i R1954 -{]ﬂ

Page 1 of B

T form HUD-50075.2 (4/2008)



ATTACHMENT: VIOLENCE AGAINST WOMEN ACT
VIOLENCE AGAINST WOMEN ACT- GORMAN HOUSING AUTHORITY

STATEMENT:

GORMAN HOUSING AUTHORITY 15 DEDICATED TO PROVIDING THIS COMMUNITY WITH QUALITY,
AFFORDABLE HOUSING THAT 1S DECENT, WELL MAINTAINED AND FREE FROM DRUGS AND VIOLENT
CRIME. WE ENDEAVOR TO PROVIDE COMMUNITIES THAT ARE MADE UP OF A DIVERSE RANGE OF
ECONOMIC INCOMES SO THAT THE CHILDREN OF THESE COMMUNITIES HAVE ROLE MODELS THAT
ARE VISIBLE, STRIVING TO MAKE ECONOMIC GAINS FOR THEIR FAMILIES. WE ARE COMMITED TO
PROVIDING OUR RESIDENTS WITH AS MANY OPPORTUNITIES AS POSSIBLE TO BECOME
ECONOMICALLY SELF-SUFFICIENT. WE SHALL DO ALL OF THESE THINGS WHILE SERVING OUT
RESIDENTSWITH THE HIGHEST DEGREE OF PROFESSIONAL COURTESY, EMPATHY AND RESPECT.

GOALS:

GORMAN HOUSING AUTHORITY MAY REQUEST A TENTANT TO CERTIFY THAT THE INDIVIDUAL IS A
VICTIM OF DOMESTIC VIOLENCE, DATING VIOLENCE OR STALKING AND THAT THE INCIDENCES OF
THREATENED OR ACTUAL ABUSE ARE BONA FIDE IN DETERMINING WHETHER THE PROTECTIONS
AFFORDED TO SUCH INDIVIDUALS UNDER VAWA ARE APPLICABLE.

GORMAN HOUSING AUTHORITY RESONDING TO AN INCIDENT OR INCIDENTS OF ACTUAL OR
THREATENED DOMESTIC YIOLENCE, DATING VIOLENCE OR STALKING THAT MAY AFFECT A
TENANT'S PARTICIPATION IN THE HOUSING PROGRAM TO REQUEST IN WRITING THAT AN
INDIVIDUAL COMPLETE. SIGN AND SUBMIT . WITHIN 14 BUSINESS DAYS OF THE REQUEST, A HUD
APPROVED CERIFICATION FORM. ON THE FORM, THE INDIVIDUAL CERTIFIES THAT HE/SHE IS A
VICTIM OF DOMESTIC VIOLENCE, DATING VIOLENCE, OR STALKING AND THAT THE INCIDENT OR
INCIDENCES IN QUESTION ARE BONA FIDE INCIDENCES OF SUCH ACTUAL OR THREATENED ABUSE.
ON THE CERTIFICATION FORM, THE INDIVIDUAL SHALL PROVIDE THE NAME OF THE PERPETRATOR

GORMAN HOUSING AUTHORITY IS NOT REQUIRED TO DEMAND THAT AN INDIVIDUAL PRODUCE
OFFICIAL DOCUMENTATION OR PHYSICAL PROFF OF AN INDIVIDUAL'S STATUS AS A VICTIM OF
DOMESTIC VIOLENCE, DATING VIOLENCE , SEXUAL ASSAULT, OR STALKING IN ORDER TO RECEIVE
THE PROTECTIONS OF VAWA. NOTE THAT , GORMAN HOUSING AUTHORITY AT THEIR DISCRETION
MAY PROVIDE ASSISTANCE TO AN INDIVIDUAL BASED SOLELY UPON THE INDIVIDUAL’S STATEMEN1
OR OTHER CORROBORATING EVIDENCE.

GORMAN HOUSING AUTHORITY WILL NOTIFY TENTANTS OF THEIR RIGHTS WITH VAWA INCLUDING
THE EXISTENCE OF THE HUD 50066 MAKING IT AVAILABLE AT THE TIME OF ADMISSION AND
INCLUDE WITH EVICTIONTERMINATION NOTICE.

OBJECTIVES:

GORMAN HOUSING AUTHORITY PROTECTS TENTANTS AND FAMILY MEMBERS OF
TENTANTS WHO ARE VICTIMS OF DOMESTIC VIOLENCE, DATING VIOLENCE , OR
STALKING FROM BEING EVICTED OR TERMINATED FROM HOUSING ASSISTANCE
BASED ON ACTS OF SUCH VIOLENCE AGAINST THEM.



RESIDENT MEETING
JUNE 30,2009 2:00PM

POINDEXTER, MARIE COOK, BETTY REGIAN, MARTHA
RAINEY. JOHN AND WILLO RICE, RAY JOHNSON, ALINE
GARRETT. BRENDA BOYD AND MELINDA ABBE

EVELYN SAID SHE HAD PROBLEMS WITH HER FLORESCENT
LIGHT IN THE KITCHEN FLICKERING. MARTHA SAID SHE
HAD BEEN HEARING LOTS OF NOISE FROM MICE OR BATS IN
THE CEILING, OTHERS AGREED THAT THEY HAD HEARD IT.\
DONNA EARLY ASKED ABOUT FIRE AND INJURY LIABILITY
INSURANCE IF SOMETHING WOULD HAPPEN AND WE HAD A
FIRE. BRENDA SAID SHE WOULD CHECK ON THAT. BRENDA
TOLD THE RESIDENTS THAT THEY WOULD BE GETTING
CEILING FANS IN THE NEXT YEAR OR TWO IN THE BEDROOM
AREAS,

CLOSED THE MEETING AT 3:00PM

JULY 24,2009

RESIDENT CONNIE MARTIN CAME IN TO GIVE US HER
“SUGGESTION LIST” BECAUSE SHE WAS UNABLE TO ATTEND
THE MEETING.



