PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 | PHA Information
PHA Name: Housing Authority of the City of Gilmer PHA Code: TX071
PHA Type: [ ] Small [ ] High Performing <] Standard [ ]HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/2010
2.0 | Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 140 Number of HCV units: 0
3.0 | Submission Type
<] 5-Y ear and Annual Plan [ ] Annual Plan Only [ ]5-Year Plan Only
4.0 | PHA Consortia [ PHA Consortia: (Check box if submitting ajoint Plan and complete
table below.) N/A
Program(s) . No. of Unitsin
Participating PHAs E';g‘e Incl udeq inthe ;rgggrr?;m(: n Each Program
Consortia PH HCV
PHA 1:
PHA 2:
PHA 3.
5.0 | 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.
5.1 | Mission. Statethe PHA’s Mission for serving the needs of low-income, very low-income, and
extremely low income families in the PHA’ s jurisdiction for the next five years:
The mission of the PHA is the same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity
and a suitable living environment free from discrimination.
5.2 | Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will

enable the PHA to serve the needs of low-income and very low-income, and extremely low-
income families for the next five years. Include areport on the progress the PHA has madein
meeting the goals and objectives described in the previous 5-Y ear Plan.

PHA GOAL #1: EXPAND THE SUPPLY OF ASSISTED HOUSING

The PHA established the following objectivesto strive in meeting goal #1:
= Reduce public housing vacancies

PHA GOAL #2: IMPROVE THE QUALITY OF ASSISTED HOUSING

The PHA established the following objectives to strive in meeting goal #2:
= Improve public housing management:
* Increase customer satisfaction
= Renovate or modernize public housing units
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5.2

PHA GOAL #3: PROVIDE AN IMPROVED LIVING ENVIRONMENT

The PHA established the following objectives to strive in meeting goal #3:
= Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income devel opments
*= Implement measures to promote income mixing in public housing by assuring access
for lower income families into higher income developments
= Implement public housing security improvements

PHA GOAL #4: PROMOTE SELF-SUFFICIENCY AND ASSET
DEVELOPMENT OF ASSISTED HOUSEHOLDS

The PHA established the following objectives to strive in meeting goal #4:
= |ncrease the number and percentage of employed persons in assisted families
» Provide or attract supportive services to improve assistance recipients employability

PHA GOAL #5: ENSURE EQUAL OPPORTUNITY AND AFFIRMATIVELY
FURTHER FAIR HOUSING

The PHA established the following objectives to strive in meeting goal #5:

= Undertake affirmative measures to ensure access to assisted housing regardless of race,
color, religion, national origin, sex, familia status and disability:

= Undertake affirmative measures to provide a suitable living environment for families
living in assisted housing regardless of race, color, religion, national origin, Sec,
familia status and disability:

= Undertake affirmative measures to ensure accessible housing to persons with al
varieties of disabilities regardless of unit size required

6.0

PHA Plan Update

(@) ldentify all PHA Plan elements that have been revised by the PHA since its last Annual
Plan submission:

The following PHA Plan elements marked ‘X’ have been revised since the last
Annual Plan submission by the Housing Authority of the City of Gilmer.
N/C denotes NO CHANGE and N/A denotes NOT APPLICABLE

X 903.7(1) Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures

X 903.7(2) Financial Resources

N/C 903.7(3) Rent Determination

X 903.7(4) Operation and Management

N/C 903.7(5) Grievance Procedures
N/C 903.7(6) Designated Housing for Elderly and Disabled Families

X 903.7(7) Community Service and Self-Sufficiency
X 903.7(8) Safety and Crime Prevention
X 903.7(9) Pets
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6.0

X 903.7(10) Civil Rights Certification

X 903.7(11) Fiscal Year Audit

X 903.7(12) Asset Management

N/C 903.7(13) Violence Against Women Act (VAWA)

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and
Annua PHA Plan. For a complete list of PHA Plan elements, see Section 6.0 of the
instructions.

The following are the specific locations where the public may obtain copies of the
2010 5-Year and Annua Plan:

= Administrative Office — 104 Circle Drive, Gilmer, Texas 75644

PHA Plan Elements

903.7(1) Eligibility, Selection and Admissions Palicies, including
Deconcentration and Wait List Procedures

A. Public Housing

Public Housing policies that govern resident or tenant eligibility, selection and
admission (including preferences), unit assignment, procedures to maintaining
waiting list for admission to public housing and site-based waiting lists (if
applicable).

(1) Eligibility NO CHANGE

The Housing Authority of the City of Gilmer verifies eligibility for admission
to public housing within ten days of application date.

The PHA uses the following non-income screening factors to establish
eligibility for admission to public housing:

= Criminal or Drug-related activity

= Renta history

= The PHA will attempt to ascertain whether domestic violence was a
factor in the poor rental and tenancy history and exercise discretion in
determining suitability for tenancy taking into consideration the
circumstances that may have contributed to the negative reporting.

The Housing Authority requests crimina records from the following
enforcement agencies for screening purposes.

= Local law enforcement agencies
= State law enforcement agencies
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6.0

2

®3)

(4)

©)

Selection and Assignment NO CHANGE

Selection for admission to public housing shall be made from the PHA’s
current waiting list in accordance with date and time of application.

Preferences NO CHANGE

The PHA does/ plan to exceed the federal targeting requirements by targeting
more than 40% of all new admissions to public housing to families at or below
30% of the median areaincome.

It isthe policy of the PHA that transfers will take precedence over new
admissions in the following circumstances:

Emergencies

Over-housed

Under-housed

Medical justification

Administrative reasons determined by the PHA
Domestic Violence

The PHA has not established any preferences for admission to public housing.

Unit Assignment NO CHANGE

Applicants are ordinarily given one (1) vacant unit choices before they fall
to the bottom of, or are removed from the waiting list. This policy is
consistent across all waiting list types.

Maintaining Waiting List NO CHANGE

The Housing Authority of the City of Gilmer maintains a community-wide
waiting list. Interested persons may apply for admission to public housing at
the main administrative office located at 104 Circle Drive, Gilmer, TX 75644.

Applicants and residents may use the following reference materials to obtain
information about the rules of occupancy of public housing.

= ThePHA-resident lease
= ThePHA’s Admissions and Continued Occupancy Policy
= PHA briefing seminars or written materials

Residents must notify the PHA of changesin family composition:

= At an annua reexamination and lease renewal
= At any timefamily composition changes
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6.0

(6) Deconcentration and Income Mixing

The PHA has performed its annual deconcentration and income mixing
analysis to determine if the PHA has any general occupancy public housing
developments covered by the deconcentration rule. The analysis results

follow:

The PHA does not have any genera occupancy public housing developments
covered by the deconcentration rule.

The Housing Authority of the City of Gilmer does not plan to operate any site-

based waiting lists.

B. Section8 NOT APPLICABLE —PHA DOESNOT ADMINISTER SECTION 8

903.7(2) Financial Resources

Financial Resour ces:

Planned Sour ces and Uses

Sour ces

Planned $

Planned Uses

1. Federal Grants (FY 2010 grants)

a) Public Housing Operating Fund

394,994.00

b) Public Housing Capital Fund

192,948.00

c¢) HOPE VI Revitalization

d) HOPE VI Demolition

€) Annua Contributions for Section 8
Tenant-Based Assistance

f) Resident Opportunity and Self-
Sufficiency Grants

g) Community Development Block Grant

h) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants (unaobligated
funds only) (list below)

2009 CFP

192,948.00

Public housing capital improvements

3. Public Housing Dwelling Rental Income

196,500.00

Public housing operations

4. Other income (list below)

3,000.00

Public housing operations

Damages, misc.

Community room

Late charges

Laundry room

5. Non-federal sources (list below)

Total resour ces

980,390.00
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6.0

903.7 (3) Rent Determination Policies

A. Public Housing

(1) Income Based Rent Policies NO CHANGE

a. Useof discretionary policies

The PHA will employ discretionary rent-setting policies for income based
rent in public housing.

b. Minimum Rent
The PHA’s minimum rent is $50.00.

The PHA has adopted the following discretionary minimum rent hardship
exemption policies:

The PHA has adopted a minimum rent of $50.00.

1.  The minimum rent requirement may be waived due to certain
financial hardships. The request for minimum rent hardship must
be made in writing to the PHA prior to the rent becoming
delinquent. The PHA will verify whether the hardship claimed is
temporary or long term. Payment of the minimum is suspended
immediately for ninety days when a hardship is requested on one
of the following conditions:

a.  The family has lost eligibility or is awaiting an €ligibility
determination to receive federal, state or local assistance,
including a family having a non-citizen household member
lawfully admitted for permanent residence and who would be
entitled to public benefits but for Title IV of the Personal
Responsibility and Work Opportunity Act of 1996;

b. The family income has decreased due to changed
circumstances such as loss of employment, separation,
divorce, and abandonment;

c. The family would be evicted as a result of imposing the
minimum rent requirement;

d. There has been adeath in the family; or

e. There are other hardship situations determined by the PHA
on a case-by-case basis, i.e. alimony, child support, etc.

Financia hardship exemption only applies to payment of minimum

rent - not to rent based on the statutory formula for determining the

Total Tenant Payment (TTP) or Flat Rent in the public housing

program.
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2. If tenant initiates a request for a hardship exemption that the PHA
determinesis temporary in nature:

a.  Rent may be suspended, during the ninety (90) day period
beginning on the day the request is made. At the end of the
ninety (90) day period, the minimum rent is reinstated
retroactively to the date of suspension.

b. ThePHA will allow the family a maximum of six (6) months
to make payment of any delinquent minimum rent payments
accrued during the suspension period. However, the family
must execute a Repayment Agreement.

c. The family may not be evicted for non-payment of rent
during the ninety (90)-day suspension period.

d. If the hardship is subsequently determined to be long-term,
the PHA will retroactively exempt residents from the
minimum rent requirement for the ninety (90)-day period.

3. If the circumstances supporting the request for a minimum rent
hardship exemption are long term, tenant’s rent will be based on
the statutory income-based rent calculation formula during the
minimum rent exemption period.

4. Hardship determinations are subject to the PHA’s Informal
Hearing Process and families are exempt from any escrow deposit
that may be required under regulations governing the hearing
process for other determinations.

C. Rentsset at less than 30% than adjusted income

The PHA does not plan to charge rents at a fixed amount or percentage
less than 30% of adjusted income. (if yes, list the amounts or
percentages charged and the circumstances)

d. Discretionary deductions and/or exclusion policies

The PHA plans to employ the following discretionary (optional)
deductions and/or exclusions policies:
» Mandated by HUD, e.g. EID

e. Celling Rents

The PHA initially established ceiling rents before October 1, 1999 and
pursuant 24 CFR 960.25(d) the PHA elected to retain the ceiling rents
as an income based rent option and adjusted the ceiling rents to the
level required for flat rents. Ceiling rents are subject to the
limitation that tenant rent plus any utility allowance may not exceed
the total tenant payment. In addition, ceiling rents are subject to the
annual reexamination requirements set forth at 24 CFR 960.25(a) that
requires the PHA to give the family the a ‘choice of rent’ at annual
reexamination. Except for financial hardship cases, the family may
not be offered this choice more than once a year.
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6.0

The PHA ceiling rents are in place for the following typed of
developments:

= For al general occupancy developments (not elderly or disabled
or elderly only)
The PHA arrived at ceiling rents by Fair Market rents (FMR).
f. Rent Re-determinations
Between annual income reexaminations, the tenant is required to report
changes in income or family composition to the PHA such that the
changes result in an adjustment to rent as follows:
= Any time the family experiences an income increase
g. Individua Savings accounts (ISAS)
The PHA does not plan to implement individual savings accounts for
residents as an alternative to the required 12 month disallowance of earned
income and phasing in of the rent increase in the next year.

(2) Flat Rents NO CHANGE

The PHA used the following sources of information in setting the market-based
flat rents to establish comparability.

= The section 8 rent reasonableness study of comparable housing

B. Section 8 Tenant-based Assistance
NOT APPLICABLE —PHA DOES NOT ADMINISTER SECTION 8

903.7(4) Operation and Management
(1) PHA Management Structure

a. A brief description of the management structure and organization of the
PHA

The Executive Director directs the day-to day management and operation
of the Housing Authority with the assistance of the following staff.

Secretary (2)
Maintenance Personnel (3)
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6.0

b. HUD Programs Under PHA Management

Program Name Unitsor Families Served at Year Expected
Beginning Turnover

Public Housing 140 15%

Section 8 Vouchers N/A N/A

Section 8 Certificates N/A N/A

Section 8 Mod Rehab 45 6

Special Purpose Section 8 N/A N/A

Certificates/Vouchers (list

individually)

Public Housing Drug N/A N/A

Elimination Program

(PHDEP)

Other Federal Programs(list N/A N/A

individualy)

c. Management and Maintenance Policies

The PHA has adopted the following policies that contain the Agency’'s
rules, standards, and policies that govern management, operation, and
maintenance of the Public Housing and Section 8 assistance programs.

Public Housing Maintenance and Management:
= Admissions and Continued Occupancy Policy (ACOP)
Grievance Procedures
Termination and Eviction Policy
Records Retention Policy
Resident Initiatives Policy
File Access Policy
Community Service Policy
Enterprise Income Verification (EIV) Policy
Procurement Policy

Section 8 Management: NOT APPLICABLE — PHA DOES NOT
ADMINISTER SECTION 8

903.7(5) Grievance Procedures NO CHANGE

A. Public Housing

The PHA has established any written grievance procedures in addition to federal
regquirements found at 24 CFR Part 966, Subpart B, for residents of public housing.

Residents or applicants who desire to initiate the PHA grievance Process should
contact the following:
=  PHA main administrative office

B. Section 8 Tenant-Based Assistance NOT APPLICABLE — PHA DOES NOT
ADMINISTER SECTION 8
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6.0

903.7(6) Designated Housing for Elderly and Disabled FamiliesNO CHANGE

The PHA has not designated or applied for approval to designate or does not plan
to apply to designate any public housing for occupancy only by the elderly families
or only by families with disabilities, or by elderly families and families with
disabilities or will not apply for designation for occupancy by only elderly families
or only families with disabilities, or by elderly families and families with
disabilities as provided by section 7 of the U.S. Housing Act of 1937 (42 U.S.C.
1437e) in the upcoming fiscal year.

903.7(7) Community Service and Self-Sufficiency

A. PHA Coordination with the Welfare (TANF) Agency.

1. The PHA has not entered into a cooperative agreement with the TANF
Agency, to share information and /or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937.)

2. Other coordination efforts between the PHA and TANF agency include:
N/A

B. Servicesand programs offered to residents and participants by the Housing
Authority of the City of Gilmer are asfollows:

(1) General
a. Sef-Sufficiency Policies

The PHA will employ the following discretionary policies to enhance the
economic and socia self-sufficiency of assisted families in the following
areas:

= Public housing rent determination policies

= Public housing admissions policies

b. Economic and Social self-sufficiency programs
The PHA does not coordinate, promote or provide any policies or programs
for the enhancement of the economic and social self- sufficiency of assisted

families.

(2) Family Salf Sufficiency programs N/A

C. Wdfare Benefit Reductions

The PHA is complying with the statutory requirements of section 12(d) of the
U.S. Housing Act of 1937 (relating to the treatment of income changes
resulting from welfare program requirements) by:
= Adopting appropriate changes to the PHA’ s public housing rent
determination policies and train staff to carry out those policies
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6.0

= Informing residents of new policy on admission and reexamination
= Actively notifying residents of new policy at timesin addition to
admission and reexamination.

D. Community Service Requirement

Pursuant to section 12(c) of the U. S. Housing Act of 1937, the PHA will
comply with requirements of community service by identifying the number of
tenants required to perform community service, the number of tenants
granted exemptions, the number of tenants in non-compliance, and the
number of tenants terminated/evicted due to non-compliance.

Description of the Community Service Policy

The Housing Authority of the City of Gilmer’'s Community Service Poalicy is
simple and definitive of Section 512 of the Quality and Work Responsibility
Act of 1998. The Housing Authority of the City of Gilmer believes that the
community service requirement should not be received by the resident to be a
punitive or demeaning activity, but rather to be a rewarding activity that will
benefit both the resident and the community. Community service offers public
housing residents and opportunity to contribute to the communities that
support them while gaining work experience. The requirement is easy and
rewarding and the Housing Authority provides the residents with the name of
agencies, the agencies point of contact and all required paper work necessary
to accomplish the monthly service.

The Community Service Policy alows the PHA to identify those residents
required to participate in the community service requirement. Participants will
be required to contribute 8 hours of community service each month or to
participate in a self-sufficiency program for 8 hours each month. Identified
residents are responsible to determine the appropriateness of the voluntary
service within guidelines provided in the policy. Allowed activities that may
beincluded are listed in the policy. Voluntary political activities are prohibited
from being considered to meet the Community Service requirement.
Participation in self-sufficiency activities that may be included are listed in the
policy. A list of exemptions that may be claimed from the requirement is
provided in the policy. Family obligations and PHA obligations are addressed
in detail. Lease requirements and documentation and non-compliance are all
clearly addressed.

Community Service Implementation Report

Number of tenants performing community service:_3

Number of tenants granted exemptions: 3
Number of tenants in non-compliance: 6
Number of tenant terminated/evicted due to non-compliance: 0
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903.7(8) Safety and Crime Prevention

The PHA’s plan for safety and crime preventions to ensure the safety of the public
housing residents is addressed below.

A. Need for measures to ensure the safety of public housing residents:

1. Description of the need for measures to ensure the safety of public housing
residents.
=  Observed lower-level crime, vandalism and/or graffiti

2. Information or data used by the PHA to determine the need for PHA
actions to improve safety of residents:
= Safety and security survey of residents
= Anaysisof cost trends over time for repair of vandalism and
removal of graffiti
= Resident reports
= PHA employee reports
= Policereports

3. Developments that are most affected:
= TXO071-001 & 003A
= TXO071-002 & 003B

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year. N/A

C. Coordination between PHA and the police.

1. Description of the coordination between the PHA and the appropriate police
precincts for carrying out crime prevention measures and activities:

= Police involvement in development, implementation, and/or
ongoing evaluation of drug-elimination plan

= Police provide crime data to housing authority staff for analysis and
action

= Policeregularly testify in and otherwise support eviction cases

= Policeregularly meet with the PHA management and residents

2. Developments that are most affected:
= TXO071-001 & 003A
= TXO071-002 & 003B
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6.0

903.7(9) Pets

A.

Pet Rules

The following rules shall apply for the keeping of pets by Residents living in the units
operated by the Housing Authority. These rules do not apply to animals by persons with

disabilities.

1. Common household pets as authorized by this policy means a domesticated

animal, such as cats, dogs, fish, birds, rodents (including rabbits) and turtles
that are traditionally kept in the home for pleasure rather than for commercial
pUrposes.

. Residents will register their pets with the Authority BEFORE it is brought

onto the Authority premises, and will update the registration annually. The

registration will include:

(Appendix 1)

a. Information sufficient to identify the pet and to demonstrate that it is a
common household pet and a picture;

b. A certificate signed by a licensed veterinarian or a State or Local
Authority empowered to inoculate animals, stating that the pet has
received al inoculations required by applicable State or Local Law;

c. The name, address, and telephone number of one or more responsible
parties who will care for the pet if the pet owner dies, is incapacitated,
or is otherwise unable to care for the pet;

d. The registration will be updated annually at the annual re-examination
of Residents' income;

e. A statement indicating that the pet owner has read the pet rules and
agrees to comply with them; (Appendix 2)

f.  The Authority may refuseto register apet if:

1) The pet is not acommon household pet;

2) The keeping of the pet would violate any applicable house pet
rule;

3) The pet owner fails to provide complete pet registration
information;

4) The pet owner fails annually to update the pet registration;

5) The Authority reasonably determines, based on the pet owners
habits and practices and the pet's temperament, that the pet
owner will be unable to keep the pet in compliance with the pet
rules and other legal obligations;

6) Financia ability to care for the pet will not be a reason for the
Authority to refuse to register a pet.

g. The Authority will notify the pet owner if the Authority refusesto
register a pet.

1) Statethereasonsfor refusing to register the pet;

2) Be served on the pet owner in accordance with procedure
outlined in paragraph B1 of this policy; and

3) Becombined with anotice of apet rule violation if appropriate
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3. Cats and dogs shall be limited to small breeds where total weight shall not
exceed twenty (20) pounds and total height shall not exceed twelve (12)
inches. Seeing-eye dogs are excluded from height and weight.

4. No chows, pit bulls, german police dogs, or any other known fighter breed
will be allowed on the premises.

5. All cat and dog pets shal be neutered and spayed, and verified by
veterinarian, cost to be paid by the owner. Pet owners will be required to
present a certificate of health from their veterinarian verifying al required
annual vaccines, initially and at re-examination.

6. A $200.00 re-fundable pet fee shall be made to the Housing Authority. Such
fee will be a one-time fee (per pet) and shall be used to help cover cost of
damages to the unit caused by the pet.

7. Petsshall be quartered in the Residents unit.

8. Dogs and cats shall be kept on a leash and controlled by a responsible
individual when taken outside.

9. No dog houses will be alowed on the premises.

10. Pets (dogs and cats), shall be alowed to run only on the owners lawn and
owners shall clean up after pets EACH day.

11. The City Ordinance concerning pets will be complied with.

12. Pets shall be removed from the premises when their conduct or condition is
duly determined to constitute a nuisance or athreat to the health and safety of
the pet owner and occupants of the Authority in accordance with paragraph
B3 below.

13. Birds must be kept in regular bird cages and not allowed to fly throughout the
unit.

14. Each resident family will be allowed to house only one (1) animal at any
time. Visiting guests with pets will not be allowed.

15. Dishes or containers for food and water will be located within the owners
apartment. Food and/or table scraps, will not be deposited on the owners
porches or yards.

16. Residents will not feed or water stray animals or wild animals.

17. Pets will not be allowed on specified common areas (under clotheslines,
social rooms, office, maintenance space, €tc.).

18. Each resident family will be responsible for the noise or odor caused by their
pet. Obnoxious odors can cause health problems and will not be tolerated.

B. Pet Violation Procedure

1. NOTICE OF PET RULE VIOLATION (Appendix 3): When the
Authority determines on the basis of objective facts supported by written
statements, that a pet owner has violated one or more of these rules
governing the owning or keeping of pets, the Authority will:

a. Serve anoatice of the pet rule violation on the owner by sending a letter

by first class mail, properly stamped and addressed to the Resident at the
leased dwelling unit, with a proper return address, or serve a copy of the
notice on any adult answering the door at the Residents' leased dwelling
unit, or if no adult responds, by placing the notice under or through the
door, if possible, or ese by attaching the notice to the door;
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b. The notice of pet rule violation must contain a brief statement of the
factual basis for the determination and the pet rule or rules alleged to be
violated;

c. The notice must state that the pet owner has ten (10) days from the
effective date of service of notice to correct the violation (including, in
appropriate circumstances, remova of the pet) or to make a written
request for a meeting to discuss the violation, (the effective date of
service is that day that the notice is delivered or mailed, or in the case
of service by posting, on the day that the notice was initialy posted);

d. The notice must state that the pet owner is entitled to be accompanied
by another person on his or her choice at the meeting;

e. The notice must state that the pet owners failure to correct the
violation, to request a meeting, or to appear at a requested meeting may
result ininitiation of procedures to terminate the pet owners' residency.

2. PET RULE VIOLATION MEETING: If the pet owner makes a timely
request for a meeting to discuss an alleged pet rule violation, the Authority
shall establish a mutually agreeable time and place for the meeting to be
held within fifteen (15) days from the effective date of service of the notice
of pet rule violation (unless the Authority agrees to alater date).

a. The Authority and the pet owner shall discuss any alleged pet rule
violation and attempt to correct it and reach an agreeable
understanding;

b. The Authority may, as aresult of the meeting, give the pet owner
additional time to correct the violation;

c. Whatever decision or agreements, if any, are made will be reduced to
writing, signed by both parties, with one copy for the pet owner and
one copy placed in the Authority’ s Resident file.

3. NOTICE OF PET REMOVAL: If the pet owner and the Authority are
unable to resolve the pet rule violation at the pet rule violation meeting, or if
the Authority determines that the pet owner has failed to correct the pet rule
violation within any additional time provided for this purpose under
paragraph B1 above (or at the meeting, if appropriate), requiring the pet
owner to remove the pet. This notice must:

a. Contain abrief statement of the factual basis for the determination
and the pet rule or rules that have been violated;

b. Statethat the pet owner must remove the pet within ten (10) days of
the effective date of service of notice or pet removal (or the meeting, if
the notice is served at the meeting);

c. Statethefailureto remove the pet may result in initiation of
procedures to terminate the pet owners' residency.

4. INITIATION OF PROCEDURE TO TERMINATE PET OWNERS
RESIDENCY: The Authority will not initiate procedure to terminate pet
owners' residency based on a pet rule violation unless:

a. The pet owner has failed to remove the pet or correct the pet rule
violation within the applicable time period specified in paragraph 3b
above;

b. The pet ruleviolation is sufficient to begin procedures to terminate

the pet owners' residency under the terms of the lease and

FY 2010 Five Year and Annual PHA Plans for the Housing Authority of the City of Gilmer
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6.0

application regulations;
c. Provisions of Resident’s Lease, Section XV: “Termination of Lease”
will apply in al cases.

C. Protection of the Pet

1. If the health or safety of a pet is threatened by the death or incapacity of the
pet owner, or by other factors that render the pet owner unable to care for
the pet, the Authority may:

a.  Contact the responsible party or parties listed in the registration form
and ask that they assume responsibility of the pet;

b. If the responsible party or parties are unwilling or unable to care for the
pet, the Authority may contact the appropriate State of Local Authority
(or designated agent of such Authority) and request the removal of the
pet;

c. If the Authority is unable to contact the responsible parties despite
reasonabl e efforts, action as outlined in 1b above will be followed; and

d. If none of the above actions reap results, the Authority may enter the pet
owners unit, remove the pet, and place the pet in a facility that will
provide care and shelter until the pet owner or a representative of the
pet owner is able to assume responsibility for the pet, but no longer
than thirty (30) days. The cost of the animal care facility provided
under this section shall be borne by the pet owner.

D. NUISANCE OR THREAT TOHEALTH OR SAFETY

Nothing in this policy prohibits the Authority or the Appropriate City Authority from
requiring the remova of any pet from the Authority property. If the pet’s conduct or
condition is duly determined to constitute, under the provisions of State or Local Law, a
nuisance or a threat to the health and safety of other occupants of the Authority property
or of other persons in the community where the project is located.

E. APPLICATION OF RULES

1. Pet ownerswill be responsible and liable for any and all bodily harm to other
residents or individuals and destruction of personal property belonging to others
caused by owner’ s pet will be the moral and financia obligation of the pet owner.

2. All pet rules apply to resident and/or resident’s guests.

FY 2010 Five Year and Annual PHA Plans for the Housing Authority of the City of Gilmer
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903.7(10) Civil Rights Certification

The PHA has examined its programs and proposed programs to identify any
impediments to fair housing choices, has addressed those impediments in a
reasonable fashion, and is working with the loca jurisdiction to implement any of
the jurisdiction’s initiatives to affirmatively further fair housing. The PHA assures
that the annual plan is consistent with any applicable Consolidated Plan for its
jurisdiction.

The PHA has taken the following specific actions to Affirmative Further Fair Housing
inits public housing programs.

The PHA will not, on the grounds of race, color, creed, sex, religion, age, disability,
national origin or familial status:

= Deny aperson or family admission to housing or assistance;

»= Provide housing which isdifferent than that provided others, except for elderly
and/or disabled where accessibility features may be required;

= Subject a person to segregation or disparate treatment;

= Restrict aperson's access to any benefit enjoyed by othersin connection with
housing programs;

= Treat aperson differently in determining eligibility or other requirements for
admission or assistance;

= Deny any person access to the same level of services provided to others;

= Deny aperson the opportunity to participate in a planning or advisory group that is
an integral part of the housing programs.

The PHA will not intimidate, threaten or take any retaliatory action against any
applicant, resident, or participant because of a person’s participation in civil rights
activities or assertions of civil rights.

HUD Fair Housing Posters are posted at the PHA main administrative office and at
each development office.

The PHA will ensure accessibility to offices to afford persons with disabilities the
opportunity to apply for admission or assistance to the public housing programs.

The PHA will make sure that all employees of the PHA are familiar with non-
discrimination requirements, especially those employees who are involved in the
admissions process.

The PHA prominently displays afair housing poster at each office where
applications are taken and at each management office.

The PHA’s policies and practices are designed to provide assurance that all
persons with disabilities will be provided reasonable accommodations so that they
can fully access and utilize the housing programs and related services.

FY 2010 Five Year and Annual PHA Plans for the Housing Authority of the City of Gilmer
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The PHA will identify and eliminate situations and /or practices that create
barriersto equal housing opportunity for al.

The PHA reviewsits policies and procedures, at least annually, to assure
compliance with all civil rights requirements.

903.7(11) Fiscal Year Audit

The PHA required to have an audit conducted under section 5(h)(2) of the U.S.
Housing Act of 1937 (42 U S.C. 1437c(h)).

The most recent fiscal audit was submitted to HUD.

There were no findings as the result of that audit.

903.7(12) Asset Management

The PHA has conducted a Physical Needs Assessment (PNA) of all AMP s within the
fiscal year. The needs of the projects has been prioritized, not only based upon the
PNA, but also upon needs identified during inspections performed by PHA staff and
HUD REAC and during Energy Audits. A combination of these methods has
determined the agency’s long- term operating goals and serves as a guide in handling
the agency’s capital investments. The needs, as determined, will serve as the
agency’s guide towards developing a plan of action with regards to rehabilitation,
demolition/disposition. The current plans for modernization activities are included in
the agency’ s Annua Statement and Five-Year Action Plan.

The PHA has proceeded to alocate funds, based upon funds availability, to the projects
identified as a result of those efforts previously described and also based upon other
current available project information pertaining to occupancy, vacancies, expenses,
prior improvements and other project data.

903.7(13) Violence Against Women Act (VAWA) NO CHANGE

The Housing Authority of the City of Gilmer has incorporated in its PHA Plan goas
and objectives, and policies and procedures the applicable provisions of the Violence
Against Women and Reauthorization Act of 2005 (VAWA) to support or assist victims
of domestic violence, dating violence, or stalking.

The PHA goal to provide an improved living environment is being met by the HACG
by its effort to implement measures to assist victims of domestic violence in avoiding
their abusers and continuing occupancy in public housing. The HACG has built rapport
with local agencies to provide assistance and/or supportive services to assist victims of
domestic violence move out of abusive situations and begin again. The HACG has a
good relationship with the local police department and encourages affected families to
seek thelr assistance. In addition the PHA works closely with Sabine Valley in cross
referrals of familiesin need of assistance.
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6.0

The HACG has amended its policies and procedures to include language and applicable
provisions of the VAWA. It is the HACG's intent to maintain compliance with all
applicable requirements imposed by VAWA.

The HACG efforts may include to:

. Provide and maintain housing opportunities for victims of domestic violence,
dating violence, or stalking;

. Create and maintain collaborative partnerships between HACG, victim service
providers, law enforcement authorities, and other supportive groups to
promote the safety and well-being of victims of domestic violence, dating
violence, or staking (whether actual or imminent threat) who are assisted by
HACG;

. Ensure the physical safety of victims of domestic violence, dating violence, or
stalking (whether actual or imminent threat) who are assisted by HACG;
maintain compliance with all applicable requirements imposed by VAWA.

. Take appropriate action in response to an incident or incidents of domestic
violence, dating violence, or stalking, affecting families or individuals assisted
by HACG.

The HACG was aready providing transfer preference within developments for victims
of domestic violence that will permit the affected family or individua to take
precedence over new admissions. Finally, HACG shall train its staff on the required
confidentiality issuesimposed by VAWA.

Section6.0b

Identify where the Annual PHA Plan may be obtained by the public. At a minimum, PHAs
must post PHA Plans, including updates, at each Asset Management Project (AMP) and main
office or central office of the PHA.

= Main Administrative Office — 104 Circle Drive, Gilmer, TX 75644

7.0

Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition,
Conversion of Public Housing, Homeowner ship Programs, and Project-based Vouchers.
Include statements related to these programs as applicable.
a. HOPE VI or Mixed Finance Modernization or Development NO CHANGE
The PHA has not received aHOPE VI revitalization grant.
The PHA does not plan to apply for aHOPE VI Revitalization grant in the Plan year.

The PHA will not be engaging in any mixed-finance devel opment activities for public
housing in the Plan year.

The PHA will not be conducting any other public housing development or replacement
activities not discussed in the Capital Fund Program Annual Statement.
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b. Demolition and/or Disposition NO CHANGE

The PHA does not plan to conduct any demolition or disposition activities in the plan
Fisca Y ear.

Conversion of Public Housing NO CHANGE

Assessments of Reasonable Revitaization Pursuant to section 202 of the HUD FY 1996
HUD Appropriations Act

The PHA does not have any developments or portions of developments identified by HUD
or the PHA as covered under section 202 of the HUD FY 1996 HUD Appropriations Act.

c. Homeownership NO CHANGE

A. Public Housing

The PHA does not administer any homeownership programs for public housing.

B. Section 8 Tenant Based Assistance NOT APPLICABLE —PHA DOES NOT
ADMINISTER SECTION 8

d. Project-based Vouchers NOT APPLICABLE — PHA DOES NOT ADMINISTER
SECTION 8
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8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Perfor mance and Evaluation Report. As part of
the PHA 5-Year and Annual Plan, annually complete and submit the Capital Fund Program
Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

Required reports are included as following attachments:

= 2010 Capital Fund Program Annual Statement - attachment tx071a01
2009 Performance and Evaluation Report — attachment tx071c01
2009 ARRA Performance and Evaluation Report — attachment tx071d01
2008 Performance and Evaluation Report - attachment tx071e01
2007 Performance and Evaluation Report - attachment tx071f01

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan,
PHAs must complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-
50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add |atest
year for afive year period). Large capital items must be included in the Five-Y ear Action Plan.

Required report isincluded as following attachment:
= FY 2010 Capital Fund Program 5 Y ear Action Plan - attachment tx071b01

8.3

Capital Fund Financing Program (CFFP). N/A
[ ] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement
Housing Factor (RHF) to repay debt incurred to finance capital improvements.
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Housing Needs. Based on information provided by the applicable Consolidated Plan, information
provided by HUD, and other generally available data, make a reasonable effort to identify the housing
needs of the low-income, very low-income, and extremely low-income families who reside in the
jurisdiction served by the PHA, including elderly families, families with disabilities, and households of
various races and ethnic groups, and other families who are on the public housing and Section 8 tenant-
based assistance waiting lists. The identification of housing needs must address issues of affordability,
supply, quality, accessibility, size of units, and location, rate the impact of that factor on the housing needs
for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact”.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Fami |y Type Overall ,:tl:lflcl)tr;l Supply Quality ;At\:l:lcl:teis- Size It_lgnca-
Income <= 30% 619 5 2 1 1 1 1
of AMI
Income >30% but 362 3 2 1 1 1 1
<=50% of AMI
Income >50% but 124 2 1 1 1 1 1
<80% of AMI
Elderly 180 3 2 1 1 1 1
Families with N/A | N/A N/A N/A N/A N/A N/A
Disabilities
Black/African 44.9 3 1 1 1 1 1
American
Hispanic 33.8 3 1 1 1 1 1
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9.0

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[] Section 8 tenant-based assistance
X  Public Housing
[ ] Combined Section 8 and Public Housing
[] Public Housing Site-Based or sub-jurisdictiona waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of % of total Annual
families families Turnover
Waiting list total 19 15%
Extremely low income 4 21%
<=30% AMI
Very low income 9 47%
(>30% but <=50% AMI)
Low income 6 32%
(>50% but <80% AMI)
Families with children 11 58%
Elderly families 2 11%
Families with Disabilities 0 0%
White 14 74%
Black/African American 5 26%
American Indian/Alaska 0 0%
Native
Asian 0 0%
Native Hawaiian/Other 0 0%
Pacific Islander
Hispanic 0 0%
Characteristics by
Bedroom Size (Public
Housing Only)
1BR 8 42%
2BR 6 30%
3BR 4 21%
4BR 1 5%
5BR N/A N/A
5+ BR N/A N/A

Isthe waiting list closed (select one)?[X] No [ ] Yes
If yes:

How long has it been closed (# of months)? N/A

Does the PHA expect to reopen the list in the PHA Planyear?[ | No [] YesN/A
Does the PHA permit specific categories of families onto the waiting list, even if generally

closedd | No [ ] YesN/A
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’ s strategy for
addressing the housing needs of familiesin the jurisdiction and on the waiting list in the
upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for
Annual Plan submission with the 5-Year Plan.

Strategies

Need: Shortage of affordable housing for al eligible populations

PHA shall maximize the number of affordable units available to the PHA within its
current resources by:
=  Employ effective maintenance and management policies to minimize the number
of public housing units off-line
= Reduce turnover time for vacated public housing units
» Reduce time to renovate public housing units
» Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required
= Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

PHA shall increase the number of affordable housing units by:
= Leverage affordable housing resources in the community through the creation of
mixed-finance housing
Need: Specific Family Types. Familiesat or below 30% of median
PHA shall target avail able assistance to families at or below 30 % of AMI
= Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing
= Adopt rent policies to support and encourage work
Need: Specific Family Types: Families at or below 50% of median

PHA shall target available assistance to families at or below 50% of AMI
= Adopt rent policies to support and encourage work

Need: Specific Family Types: The Elderly — N/A
Need: Specific Family Types. Families with Disabilities— N/A
Need: Specific Family Types. Racesor ethnicities with disproportionate housing needs
PHA shall increase awareness of PHA resources among families of races and ethnicities
with disproportionate needs:
= Affirmatively market to races/ethnicities shown to have disproportionate housing
needs

PHA shall conduct activitiesto affirmatively further fair housing — N/A
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9.1

Reason for Selecting Strategies
= Funding constraints
= Staffing constraints
= Limited availability of sitesfor assisted housing
= Evidence of housing needs as demonstrated in the Consolidated Plan and
other information available to the PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

10.0

Additional Information. Describe the following, as well as any additional information HUD
has requested.

(@) Progressin Meeting Mission and Goals

Goalsidentified by PHA for 2005 Five Year PHA Plan and progress made during
2005-20009.

HUD Strategic Goal: Increasetheavailability of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
X  Reduce public housing vacancies:

Progress Statement: PHA has made progress on reducing vacancies by being
ableto do afaster job of make ready.

<] PHA Goal: Improve the quality of assisted housing
Objectives:
X  Increase customer satisfaction:

Progress Statement: Tenants are better satisfied with all the upgrading of the
units.

HUD Strategic Goal: Improve community quality of life and economic vitality

X] PHA Goal: Provide animproved living environment
Objectives:
Implement measures to deconcentrate poverty by bringing higher
income public housing households into lower income devel opments:
X Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:
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10.0

Progress Statement: Our PHA has no problem of mixing income as we aways
house the applicant in the first available unit that meets their needs.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all

Americans

X] PHA Goal: Ensure equa opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status,

and disability:

X Undertake affirmative measures to provide a suitable living
environment for families living in assisted housing, regardl ess of
race, color, religion national origin, sex, familial status, and

disability:

4 Undertake affirmative measures to ensure accessible housing to
persons with all varieties of disabilities regardless of unit size

required:

Progress Statement: The PHA was one of the PHA’s in the Great East Texas

litigation and we still adhere to the rules set down then.

(b) Significant Amendment and Substantial Deviation/Modification

Substantial Deviationsfrom the 5-Year Plan

» Additions or deletions of Strategic Goals

* Any deviation that requires reviews and input by the Resident Advisory
Board as well as approval by the Board of Commissioners.

Significant Amendments or Modification to the Annual Plan

* Any change to rent or admissions policies or organization of the waiting
list;

« Additions of non-emergency” work items over $10,000 (items not
included in the latest approved PHA Plan Capital Fund Annual Statement
or 5-Year Action Plan) or change in use of replacement reserve funds (if
applicable) under the Capital Fund Program; and

* Any change with regard to demoalition or disposition, designation of
housing, homeownership programs or conversion activities.

An exception to this definition will be made for any of the above that are
adopted to reflect changes in HUD regulatory requirements since such
changes are not considered significant.

This criterion does not supersede the requirements of OMB Circular No. A-
87 (Cost Principal for State, Local, and Indian Tribal Governments) and 25
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10.0

CFR Part 85 (Administrative Requirements for Grants and Cooperative
Agreements), aswell asfedera, state, or local regulations or statues.

Any future issuance of HUD guidelines or additiona regulations shall take
precedence over the above criterion.

* Emergency — means physical work items of an emergency nature, posing an immediate threat to the
health and safety of residents or staff, which must be completed within one year of capital grant
funding. Management improvements are not eligible as emergency work.

(c) PHA’s must include or reference any applicable memorandum of agreement
with HUD or any plan to improve performance. N/A

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template
(HUD-50075), PHAs must submit the following documents. Items (a) through (g) may be
submitted with signature by mail or electronically with scanned signatures, but electronic
submission is encouraged. Items (h) through (i) must be attached electronically with the PHA
Plan. Note: Faxed copies of these documents will not be accepted by the Field Office.

(@ Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related
Regulations (which includes all certifications relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants
only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAS
receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAS receiving CFP grants only)

() Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving
CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be
submitted by the PHA as an attachment to the PHA Plan. PHAs must aso include a narrative
describing their analysis of the recommendations and the decisions made on these
recommendations.

Provided as attachment tx071g01

(g) Challenged Elements — No Elements challenged

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation
Report (PHAs receiving CFP grants only)
Provided as attachments tx071a01, tx071c01, tx071d01, tx071e01 and tx071f01.

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHASs receiving CFP
grants only)
Provided as attachment tx071b01
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Attachment: tx071a01
Annual Statement /Performance and Evatuation Report

Capital Funds Program and Capital Fund Program Replacement Housing Facter and
Capital Funds Financing Pragram

U. 8. Department of Housing and Urban Develapment

Office of Public and Indian Heusing
OMEB Mo, 2577-0226
Expires 4f307201 3

Part I: Summary

PHA Name:

Gity of Gilmer Housing Authority

Grant Type and Number:
Capital Fund Program No:
Repl=remant Haousing Factor Grant Woz

TX21-POT1-501-10

FFY of Grant: 2010
FFY of Grant Approval: 2010

i Date of GFFP:
i Qriginal Annual Statement [ Reserved for Disasters/Emergencies L] Revised nnual Statement trevision no:
L]  Performanca and Evaluation Report for Perfod Ending: ] Final Pedformance and Evaluation Report
Line Sumriary by Development Aecount Total Estimated Cost Tokal Actual Gost 1

Ha. Qriginal Revised 2 Obligated Expended
i Total Non-Capital Funds

2 140E __ Operaling Expenses (may not excazd 20% ofline 20) 3 $1,465.00
3 1408 Management Improvements (limited to 20%; 38,589.00
4 1410 Administration  dimited to 10%) 14,294.00
5 411 Audie 6,500.00
& 14156 Liguidafed Damages 0.00
7 1430 Fees and Costs 12,600.00
& 1440 Site Actjuisition Q.00
g 1450 Site Improvement 45,000.00

10 1480 Dwalling Structures 0.00

i 14565.1 Dwvelling Equipmeni-Nonexpendable 0.0}

12 1470  Neondweling Struclures 0.00

13 1475  Nondwsliing Equipment : 10,000.00
14 1435 Damaktion : : ' 0.00 A
15 1462 Mm;ing to Work Demonstration 0.0D

16 1495.1 Relocetion Costs . i 0.00

7 1439  Development Acthlties 4 H 0.00

1 Ta be completed far the Perfarmance and Evaluation Repart

2 Ta be completed for the Performance ang Evaluation Report or a Revised Annuzl Statement
3 PHAs with under 250 units in management may use 100% of CFP Grands for operations.
4 RHF funds shall be included here,

Page_1_of_ 3
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Annual Statement /Performance and Evaluation Report

Capital Funds Program and Capital Fund Frogram Replacement Housing Factor and
Capital Funds Financing Program

U. 5. Department of Housing and Urban Davelopment
Office of Public and Indian Housing

- OMB No. 2577-0225
Expires £/30/20711

Part I: Summary

PH#A Name: Grant Type and Number: FFY of Grant: 2010
City of Gilmer Housing Authority Capftal Fund Pragram iNo: TH21-PO71-501-10 FFY of Grant Approval: 210
Replacement Houslng Facter Grant Mo: -
Dale of CFFP:
ri Oiriginal Annual Statement O Reserved for DisastersEmeraencies D. Revised Annual Staternent (revislon no: )
J  Performance and Evaluation Report for Period Ending: []  Fidal Performance and Evaloation Report
o, Original Reviscd 2 Ohbligated -Expended
18a 1501 Collateralization or Debt Service Paid by the PHA 0.0 '
18D 8000 Callateralization or Debt Service paid Wia Bystem of Ckneck -
' Payment 0.00
19 - 1502  Caniingency (may not exceed 3% of Line 20) 0.0
20 Amouni of Annual Grant (sums of fines 2-19) $1€2,848.00
2 Amauni of Line 20 Related ta LBP Activities 0.0
22 Amgunt of Line 20 Related to Secian 504 Compliance 040
23 Amaunt of Line 20 Relzated 30 Security - Soft Cosls 0.00
24 Amount of Line 20 Related o Security - Hard Cosls 0.0
25 Arnounk of Line 20 Related ta Erergy Gonsarvation Measures 0.40

Signature of Executive Director ) Date

Signature of Public Housing Director
i :

_ Dae

/BN, ?/Aé/wfp
O S A

1 To be complated for the Performance and Evaluation Report

i

2 To be completed for the Perfomance and Evaltation Repert or a Revised Snnual Statement
3 PHAs with under 250 ynils in management may use 100% af CFP Grants for aperations,

4 RHF funds shall be included here.
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Annual Statement /Performance and Evaluation Report

Capital Funds Prograrn and Capital Fund Program Replacerent Housing Factar and
Capital Funds Financing Program

L. E. Department of Housing and Urban Dewvelopment
Office of Public and Indian Housing

OMEB No. 25770228

Expires 4530/2011
Part ll: Supperting Pages
PHA Hame: Crant Type and Humber: Faderal FFY of Grant:
City of Gilmer Housing Authorify Capital Fund Progzam Mo TX21-P071-501-10 2070
Raplacement Housing Factor Grant Ma: CFEP (Yes/No} Mo
Date of CFFP;
Bevaloprment General Description of Major Wok Development Cuanlity Total Estimated Cost Tatal Actual Cosk Status of Work
Numbrer Categaries Account Mo -
MName/PHA-UVide
Activities .
PIG Qriginal Revised 1 Fuidls Funds
TXO7 1000001 Obligated 2 Expended 2
HA -Wide |Operations: 1406 61,065040
Management lImprovements: {20% limit) 1408 : 38,5884
Maragement, training, computer upgrades, policies,
qeneral technica! assistance, consortium fees
Admintstration: {Jimited to 10% of grant) 1410 19,204 .04Q
Prosated salaries and henefits for
mademnization coordination and support staff, sundry
Autit ' 1411 6,500,400
Fees and Costs: 1430 ©12,500.00
Architectural fees, Annualfs Year PHA Plan U pdate
Site Improvement: 1450 45,000.00
Replace old playground with a new one
Nen-Dwelling Equipment : i 1475 i 10,000.40
Ofiice and malhtenance equipment as nesded : '
i : : i ,
i
L :
TOTAL 2010 CAPITAL FUNDS GRANT ) 3192,945.[{%

1 To be compleled for the Performance and Evaluation Report or a Revised Annual Stalement
2 To be completed for the Performance and Evaluatien Report

Page _3 of 3
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Attachment:

tx071b01

Capital Fund Program Five-Year Action Plan

U. S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires: 4/30/2011

xls/Nelrod

Part I: Summary
PHA Name/Number Locality (City/County& State) u Original 0 Revision No.
Gilmer Housing Authority - TX071 Gilmer / Upshur Co. / Texas
Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. Name for Year 1
PIC No. FFY_2010 FFY__ 2011 FFY__ 2012 FFY 2013 FFY 2014
TX071000001
B. Physical Improvements Annual - - - -
Subtotal Statement 80,000.00 100,000.00 100,000.00 100,000.00
Management Improvements 25,706.00 25,706.00 25,706.00 25,706.00
D. PHA-Wide Non-dwelling - - - -
Structures and Equipment 17,948.00 0.00 0.00 0.00
E. Administration 19,294.00 19,294.00 19,294.00 19,294.00
F. Other 0.00 0.00 0.00 0.00
G. Operations 50,000.00 47,948.00 47,948.00 47,948.00
H. Demolition 0.00 0.00 0.00 0.00
l. Development 0.00 0.00 0.00 0.00
J. Capital Fund Financing - - - - -
Debt Service 0.00 0.00 0.00
K. Total CFP Funds $192,948.00 $192,948.00 $192,948.00 $192,948.00
Total Non-CFP Funds 0.00 0.00 0.00 0.00
M. Grand Total $192,948.00 $192,948.00 $192,948.00 $192,948.00
Page 1 of 5 _ form HUD-50075.2 (4/2008)




Capital Fund Program Five-Year Action Plan

U. S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires: 4/30/2011

Part Il: Supporting Pages - Physical Needs Work Statement(s)

xls/Nelrod

Work Work Statement for Year__ 2 Work Statement for Year
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
_2010 Number/Name Number/Name
General Description of General Description of
Major Work Items Major Work Items
See TX071000001 TX071000001
Annual Replacement 80,000.00|Replacement 100,000.00
Statement |of old A/C heating units of old A/C heating units
Year 2011 Subtotal $80,000.00 Year 2012 Subtotal $100,000.00
Page 2 of 5 form HUD-50075.2 (4/2008)




Capital Fund Program Five-Year Action Plan

. S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires: 4/30/2011

Part Il: Supporting Pages - Physical Needs Work Statement(s)

xls/Nelrod

Work Work Statement for Year__4 Work Statement for Year__5
Statement for FFY _ 2013 FFY _ 2014
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
_2010 Number/Name Number/Name
General Description of General Description of
Major Work Items Major Work Items
See TX071000001 TX071000001
Annual Continued replacement 100,000.00|Continued replacement 100,000.00
Statement |of old A/C heating units of old A/C heating units
Year 2013 Subtotal $100,000.00 Year 2014 Subtotal $100,000.00
Page 3 of 5 form HUD-50075.2 (4/2008)




Capital Fund Program Five-Year Action Plan

U. S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires: 4/30/2011

Part lll: Supporting Pages - Management Needs Work Statement(s)

xls/Nelrod

Work Work Statement for Year__ 2 Work Statement for Year__3
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
_2010 General Description of Major Work Items General Description of Major Work Items
See PHA - Wide PHA - Wide
Annual TX071000001 TX071000001
Statement |Operations: 50,000.00|Operations: 47,948.00
Management Improvements: (limited to 20%) 25,706.00|Management Improvements: (limited to 20%) 25,706.00
Training, computer upgrades, policies, general Training, computer upgrades, policies, general
technical assistance, consortium fees, technical assistance, consortium fees
Administration: (limited to 10% of grant) 19,294.00|Administration: (limited to 10% of grant) 19,294.00
Pro-rated salaries and benefits for Pro-rated salaries and benefits for
modernization coordination & support staff, sundry modernization coordination & support staff, sundry
Non-Dwelling Equipment: 17,948.00
Office and maintenance equipment as needed
Year 2011 Subtotal $112,948.00 Year 2012 Subtotal $92,948.00
Page 4 of 5 form HUD-50075.2 (4/2008)




Capital Fund Program Five-Year Action Plan

U. S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires: 4/30/2011

Part lll: Supporting Pages - Management Needs Work Statement(s)

xls/Nelrod

Work Work Statement for Year__ 4 Work Statement for Year__ 5
Statement for FFY _ 2013 FFY __ 2014
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2010 General Description of Major Work Items General Description of Major Work Items
See PHA - Wide PHA - Wide
Annual TX071000001 TX071000001
Statement |Operations: 47,948.00|Operations: 47,948.00
Management Improvements: (limited to 20%) 25,706.00|Management Improvements: (limited to 20%) 25,706.00
Training, computer upgrades, policies, general Training, computer upgrades, policies, general
technical assistance, consortium fees technical assistance, consortium fees
Administration: (limited to 10% of grant) 19,294.00|Administration: (limited to 10% of grant) 19,294.00
Pro-rated salaries and benefits for Pro-rated salaries and benefits for
modernization coordination & support staff, sundry modernization coordination & support staff, sundry
Year 2013 Subtotal $92,948.00 Year 2014 Subtotal $92,948.00
Page 5 of 5 form HUD-50075.2 (4/2008)




Attachment: t©071clH

Annual Statement /Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factar and
Capital Funds Financing Program

U. 8. Departrent of Housing and Urban Development
Cffice of Public and Indian Housing

OMB No. 2577-0226
Expiras 4/30/2011

Z To be completad for the Pesformance and Evaluation Repori or a Revised Annual Statement
5 FHAs with urder 250 units in management may use 100% of CFP Grants for operations.

4 RHF fungs shall be indduded here, .

Partl: Summary
PHA Name: Grant Type and Mumber; FFY of Grant: 2008
City of Gilmer Housing Aothordty Capilz$ Fund Program No: TX21-PO7T-501-00 FEY of Grant Approval: 20ga
Replasament Housing Factor Grant ho:
Date of CFFP:
Ll  Original Annual Statement [ Reserved for Disasters/Emergencies [] Revised Anmual Statement (revislonno: |
B Performance and Evaluation Repart for Peclod Ending: 12/31/03 1 Final Perfommance and Evaluatior: Report
Line Summary by Developimeant Aceount Total Estimated Cost Total Actual Cost 1
No. Original Revised 2 Obligated Expended
1 Total Nan-Cepial Funds
= 1406 Dpersating Expenses (may nof exceed 20% of line 20) 3 47,948.00 0.00 0.08
3 1408 Management Improvemenis 0.00 00D D00
4 1410 Adminlstration 000 0.00 0.40
5 1411 Andit D.0D 0.00 0.00
] 1416 Liguidated Damages [eX1)1] 0.00 0.060
7 1430  Fees and Casts G.B0 0.00 0.00:
g 1440  Site Acquisifion .00 0.00 00D
a 1450 Site Improvemnert 60,000.00 0.00 0.00
10 1460  Dwelliing Shuciures 0.00 0.0k .00
1t 1465.1 Dwelling Equipment-Norexpendable 0.00 0.00 0.0D
12 1470 Nondwelling Shructures 0.00 0.00 0.00
13 1475 Mondwsliing Equpment : | 85,000.00 0.00 0.00
14 1485 DemoTtion ' : ' 0.00 0.00 0.00
15 1482 Moving fo Work Demonsiration : 0.00 0.00 0.00
16 1495.1 Relocation Cosls : 0.00 : 0.00 0.00
17 1488 Development Aclvities 4 : 0.00 : 0.00 0.00
] . 3 i i I
% To be completed for the Pesfomance and Evaluation Report Page 1 of__ 3 _

form HUD-G0075.1 {(4/2008)



Annual Statement [Performance and Evaluation Report
Capital Funds Pregram and Capital Fund Program Replacement Housmg Factor and

Capital Funds Financing Program

U. 8. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0225

3 PHas with under 250 units in managsment may use 100% of GFP Grants for operalfuns
4 RHF funds shall be Included here.

Expires 430722011
Parti: Summary
PHA Name: Grant Type and Mumber: FEY of Grant: 2008
City of Gilmer Housing Auvthority Capétal Fund Progmm Ne: - TX24-P071-501-09 FFY of Grant Approval: 2009
Reptacement Housing Faclor Gmnt Mo: ’
Date of CFFP:
= Oniginal Annual Stetement L Reserved for Disasters/Emergencies O Revised Annual Steterment (revision no: ¥
M Performancs and Evaluation Report for Pericd Ending: 12/31/09 [] Final Perfarmance and Evaluation Report -
Ho. Original Revised 2 Ohligated Expended
18a 501 Collateralization or Debt Service Paid by the PHA ] . 0.00 ) 0.0D .00
185 900 Collaieralizztion or ebt Service paid Via System of Direct - - - - - -
3 Payment 0.00 Q.00 Q.00
i3 1802 Cenfingancy (may not exceed 8% of Line 20) 0.00 Q.00 0.00
20 Amount of Annual Grant (sums of lines 2-19) §192,948.00 $0.00 $6.00
21 Amopunt of Line 20 Relatad to LBP Aclivities 0,00 Q.00 Q.00
2 Amount of Line 20 Related fo Seclion 504 Compliance D.[¥H 0.00 Q.00
Z3 Amount of Line 20 Relsted Lo Secuiity - Soft Cosis 0,040 0.00 Q.00
24 Amount of Eine 20 Refated fo Security - Hard Costs .00 0.00 0.00
25 Amount of Line 20 Related to Errulgy Canservation Measures .00 0.0 0.00
|signature of Public Housing Director Date ;
L ﬁ/w/ Yo %
\-—/ / Vi i i ' : i
1 Tobe completed for the Perfonmance and Eualuatlon Report ; : Page _ 2 of__3 i
2 To be completed for the Performance and Evhluatien Report or 2 Revised Annusal Statement

form HUD-S0075.4 (442008}



Annual Statement /Performance and Evaluafion Report
Capital Funds Program and Capital Fund Program Replacerment Housing Factor and
Capital Funds Firancing Program

U. 5. Bepariment of Housing end Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/20/2011
Partll: Supporting Pages
PH#A Mame: Grard Type and Number: Federal FFY of Gram:
City of Gilmer Housing Authority Capital Fund Prog ram Ho: TX21-PO71501-09 2003
Replacement Housling Factor Grant Mo CFEP (Yes/MNo) No
Daite of CFFP;
Development General Description of Major Work Development Quantity Totzl Estimzted Cost Total Actual Cost Status of Work
Numbear Caisgories Acoount No,
NamePHA-Wide
Actiities
FIC Original Rewvised 1 Funds Funds
TXOT1 000001 Ohligated 2 Expended 2
HAa -Wide |Operations: Fas 47 B4E.00 0.00 0,83
HA -Wide |Site Improvements:
Lardscaping. refaining walls construction, fencing, 450 60,000.00 0.00 000
shrubs, tee removal, stiping in all parking sktes
HA-Wide |Dweffing Structures:
Install @ securiy system with remote cameras and with 1475 85,000.00 .00 0.04
connectians &t the office and police station
i : : :
i i ] 1 5
f 1 I [} | ! |
TOTAL 2008 CAPITAL FUNDS GRANT §192,548.00 3$0.00 $0.00

1 Te be compleled for the Performancs and Evaluation Report or a Revised Annual Stalement
2 To be compieted for the Performancs and Evalwation Report

Page__ 2 of_3
form HUD-B007 5.1 $472008)




Attachment: tx071d01
Annual Statement Performance and Evaluation Report

Capilal Funds Program and Capital Fund Pragram Reptacement Housing Factor and
Capital Funds Financing Program

U. 5. Depariment of Housing and Lirbzn Development
Office of Public and indian Housing
OB Mo, 25770226

Expires 4/30/2011
Part[: Summary
FHA Name: Grant Type and Nurmber: FFY of Grent 2002
City of Gilmer Housing Awthority Gapltal Furkl Pragrem Nao: THZ1-8071-501- FFY of Grant Approval: 2003
Replacement Housing Facior Grant No: -
Date of CFFF:
1 orginct Annual Statememt || Reserved for DizastarsiEmergencies (1  Revised Annual Staternent (revision no! )
Bl  Performance and Evaluation Report for Period Endinge 12031103 ] Final Performance and Evaluation Report
Line Summary by Developrment Account Total Estanatzd Cost Total Actual Cost 4
Ho. Original Revised 2 Chligated Expended
1 Tatal Mon-Caplal Funds
z 1405  Operating Expensss (may not excsed 20% of ling 20) 3 . 000 .00 4.00
3 1408 Managerment [mprovemanis [8X14] 400 Q.00
4 1410 Adminisiration D.040 .00 Q.00
5 1411 Audit 0.3 $.00 . a4.00
B 1415 Liguideted Damages D.34 4.09 .00
¥ 1430  Fees and Costs D.44 £.00 0.00
g 1440  Site Acquisition . 0.0 0.04 7.00
g 1480 Site Improvement 0.3 .00 0.00
40 1460 Dwelling Structures 245,516.00 245,518.00 245,516.00
11 1463.1 Dwelling Equipmert-idenexpendable £.04 £.00 Q.00
iz 1470 Nondwelling Struciures 0.3 £.00 Q.00
1z 1474 Mandwelling Equipment i - 0.00 poa : 4.00
14 1485 Demnolition ' f o 0.00 0.09 @00}
1€ 1492 Moving to Work Demonstrafion : 0.00 O.(HH : '&.GOI
1€ - |1495.4 Relocation Costs : . : 0.00 .00 a.00}
37 1499 Development Activiies 4 ;_ HE 0.00| 000 .. aad
: : 1 ! : :
¢ Ta be completed for the Performance and Evaluation Report - FPage_ 1 _of_ 3

2 To be completed for the Perfarmanoes and Evaluation Report or a Revised Annual Statement
3 PHAs with under 250 units in management may use 100% of CFP Grants far nperations.

4 RHF funds shall be included hare. form HUD-S0075.4 {402008) .



Annual Statement /Performance and Evaluatian Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor and
Capital Funds Financing Program

L. 5. Bepartment of Housing and Urban Develepment

Office of Public and Indian Housing
OME No. 2577-0226
Expires 4/30/2011

Partl: Summary

PHA Hame: Grant Type and Mumber: ) FFY of Grant: 2009
Ciiy of Gilmer Housing Authority | Capitai Eund Program Ne: TX21-3071-501-08 FFY of Grant Approvel: 2008
Replaczmant Housing Factor Grant Mo:
Date of CFFP:
U Qriginal Annual Statement 0 Reserved for Disasters/Emergencies (W Revised Annual Statement {revision no: 1
H Ferfoomance and Evaluation Report for Perfod Ending: 12/31/0% 1 Final Pedormance and Evalustion Report
Na. [ Crigiral Revised 2 Obligatad Expended
18a 1501 Collateralization ar Debt Servive Paid by ihe PFHA 0.00 0.00 2.00
18h 8000 Collstersization or Debt Service pafd Via System of Direct - - - - .-
Payment 0.0y 0.00) (.00
19 1502 Cﬂnlinggnt:y {may oot exceed 4% of Line 20) 0.0D) D.00| Q.00
20 Amount af Annual Grant (sums of lings 2-19) 5245,516.00 $245,516.00 $245,516.00
21 Amount of Line 20 Related ta § BP Aciivities 0.80 D.0% 0.00
22 Amount of Line 20 Related to Seclion 504 Compliance 0.00 0.0 0.00
21 Amount of Line 20 Related ta Secarity - Soft Costs 0.00 .00 0.00
24 Amount of Line 20 Related 1o Security - Hard Cosis 0,00 0.00 Q.00
25 Amount of Line 20 Relatéd 1o Energy Conservation Measures 245,516.00 245 513.00 245516.00
Signature ofExecutma Director Dale i Signature of Public Housing Birector Data )

1 Ta t:e completad for the F’lcrformance and Evaluation Repurt

it A/’*’JZWF
-~ S

2 Ta te completed for the Parformahce and Evaluation Repon br a Revised Annual Statemam
3 PHas with under 250 units in managemen[ miay use 1% of CFP Grants far aperaions.

4 RHF finds shall be included here.,

Page "2 of 3

form HUD-50075.1 (4/2008)



Annua! Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor and

Capital Fund

s Financing Program

. S. Depariment of Housing and Urban Development
Office of Public and Indian Housing
OMB MNo. 25770226

Expires 4/30/2011
Partll; Supporting Pages
PHA MName: Grant Type and Number: Federal FFY of Gramt:
City of Gilmer Housing Authority Capital Fund Program No: TX21-S071-501-09
Replacement Housing Factor Grant Nex: CFFP [YasiNg) Mo
Darte of CFFF:
Devalopment General Descriptian of Major Wark Developmant Quantity Yot® Estimaied Cost Total Actual Cost Status of Wik
Number Galegories Avoount Mo,
MamsPHA-Wide '
Activilies
PIC Driginal Revised 1 Funds Funds
TX0F000009 Chllgated 2 | Expended 2
HA - Wida |Bwelling Structures:
|Replat:e old typs windaws in 14 units with new energy 1460 140 units 245,516.00 245, 4518.00| 245,516.00
efiicient windows and tems related to this work
: i
; i
i i i i
: ! '! !
TOTAL 2002 ARRA CAPITAL FUNDS SRANT §245,516.00 $245,516.00) $245,5i6.00 100% Completed

1 Ta ba completed for the Perfarmanos and Evaluation Reporl ar 2 Revissd Annual Statement

2 Ta be complsted for the Performance and Evaluation Repart

Page_ 3 of 3

form HUD-50075.1 {4/2008)




Attachment: 07ield

Annual Statement /Performance and Evaluation Report . 8. Departrment of Housing and Urban Develepment
Capital Funds Program and Capifal Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Funds Financing Program QB Mo, 25770226
Expies 4/30/2011
{Partl: Summary
[PHA Hame: Grant Type and Number: i FFY of Grank: 2003
City of Gilmer Housing Authority Capital Fund Prog mm Mo: TX21-F071-501-08 FFY of Grant Approval: 2008
Replacement Housing Factor Grant Mo:
Date of CFEP:
] Original &nnval Statement [  Reserved for DisastersiEmergencios i Revised Annual Statemant (revisionno; 1 )
B  Performance and Evaluation Repeort fer Period Ending: 12¢31/09 [ Firal Perforrance and Evaluation Repart
Line Sumnmary by Development Accannt Total Estimated Cost Total Actual Cost 1
Ho. . Original Revised 2 Obllgated Expended
1 Total Mon-Capital Funds i :
2 1408 Qperating Expenses (may not exceed 20% of line 20 3 : 19,811.00 15,811.00 " Q00 0.00
3 1408 Management Impravements. ’ 3521000 35,210.00 J.00 .00
3 1410 Adrinistration 18,811.00 5,306.00 £.00 0.00
5 1411 Audi 0.0G 0.00 £.00 0.00
8 1415  iiquidated Damages - - ' 0.00 0.00 0.00 9.00
7 1430 Fess and Costs ' ' : 15,060.00 15,00.00 .00 - 0.00
3 1440  Site Acqudsition ' ' Q.00 .00 9.00 ¢.00
= 1450 Site lmarovemesnt 104,129.00 T {04,544.00 .00 . 400
10 1460  Dweliing Structures 0.00/ - _ . Q.00 4.00 £.00
11 T465.1 Dwelling Eguiprent-Monexpendable 0.00 0.00 i .00 {og
12 - 1470 MNorsiwelling Struciures 00D . 0.00 £.00 £.00
13 1475 Hongwelling Equipment - igoo ©ag0 © 000 : .00
14 1485  Demolijon ' ' . :0.00 . 0.00 . 000 ; .00
15 1492 Moving io Weork Demonslration .00 P00 4.00 £.00
18 1495.1 Relocation Costs ’ .0.00 . 000 .00 - £.00
i 1408 Development Activities 4 | : ;0.00 ! a0 4.00 . 2.00
H : i i 1 i
t Ta be compleled for the Performance and Evalustion Report ' Page __1__of _3

2 To be compleied for the Perdommance and Evalustion Report or a Revised &nnual Statement
3 PHAS with under 250 units In ananagement may use 100% of CEP Grants for operatians.

4 RHF funds shall be ingluded hers. fonm HUE-E0G7E. 1 (4/2008)



Annual Statement /Performance and Evaluation Report

Capital Funds Program and Capital Fund Program Replacement Housing Factor and
Capital Funds Financing Program

U. 5. Depariment of Housing and Urban Developrent
Cfifice of Public and Indian Housing

OMB Na. 2577-

0226

Expires 4/30/2011

Partl: Summary

PHA Name:

Cify of Gilmer Housing Authorify

Grant Type and Number:
Capital Fund Pregram No: TX21-P071-501-08
Replasement Housing Faclor Grant Mo:

FFY of Grant: 2008
FFY of Grant Appraval: 2008

2 To be complexd for the Perfdrmance and Evatuaton Report or 2 Revised Annual Statement
3 PHAs with under 250 unifs in management may use 100% of CFP Granls for operatians.

4 RHF funds shall b2 included hers.

Date of CFFP:
L] Original Annual Stafement O Reserved for sasters/Emergencies L Revised Annual Statement {revision no: 1 }
Bl Performance and Evafuation Report for Period Ending: 1213109 L[] Finat Performance and Evaiuafion Report
No. Original Ravised 2 . ObBgated Expended
18a 1501 Collateralization gr Debt Service Pald by fhe PHA D.0D) 0.00 0.00 0.00
18b 9000 Codlateralization or Debi Service paid Via System of Direct - - P - - - -
Payment 0.00 0.0G 0.00 0.00
19 1802 Coniingency {may not exceed 8% of Line 209 D00 0.00 0.00 0.Gi
20 Amcunt of Annual Grant (sums of lines 2-13} $1932,961.00 F193,961.00 $0.00 $0.00|
21 Ameunt of Line 20 Relaled to LBP Activities 044 0.00 0.00 D.040
22 Amount of Line 20 Relaled 1o Section 504 Compliance 04040 D.00 0.00 0.00
23 Amount of Line 20 Related to Securlly - Soft Costs 0.0 0.00 0.00 .03
24 Amaunt of Line 20 Relaled to Securily - Hard Gosls D.0g 0.00 0.00 0.00
25 Amouni of Line 2D Related to Energy Conservation Measures .00 0,00 0.0D .00
Signature of Bcecl_.:ﬁw Director Date ) . Slgnaturs of P:ubfi:: Housing Dire cior ) Date
- H i - H
M el -
' ! 7 : i . i
1 To be compi=ied for the Performance and Evaluation Rep-mt i ‘Page_ 2__of_3

o HUD-50075.1 (4/2008)



Annual Statement /Perfermance and Eveluation Report
Capnal Funds Program end Capital Fund Program Replacemsnt Housing Factor and
Capital Funds Financing Program

L. 8. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Partll: Supporting Pages
PHA Name: GrantType and Number: [Federal FFY of Grant-
City of Gilmer Housing Authorify Capital Fund Program No: TXZ21-P071-501-08 2008
Reptacement Housing Factor Grant Mo: CFEP (Yes/No] Nao
Date of CFFP:
Development General Descriptian of Major Work Development Quartity Total Estimated Cost Total Actual Cost Stafus of Work
kurnbes Catenaries Account Mo,
NameiPHA-Wide
Aciivities
PIC Originzl Revized t Funds Funds
TXO71000004 Obligated 2 Expendsd 2
HA -Wlde |Operafions: 140S i9,811.00 9,811.00 0.00 .00
Management Improvements: (20% limit) 1408 35,210.00 35,210.00 0.00 0.00
kManagemert. training, camputer upgrades, policies,
general techrical assistance, consantium fees
Administration: Pro-rated Salaries & benefits for 1414 i9,811.00 13,306 00 0.00 £4.00
medemizaiion coardination and
support stafl, sundry {Limited Lo 10% of grani)
Fees and Costs: 1431 15,000.00 15.000.00 4.00 0.00
Aechitectural fees, Annuals Year PHA Plan Update
Site Improvement: 1450 104,129.00| 104,544.00 .00 {00
Landscaping and rebuilding two parks for children
of thex PHA
resulting from sewer problems { Four 1 BR fout-plexes)
; : ' .
i ; i
TOTAL 2008 CAPITAL FUNDS GRANT $193,961.00) $193,961.00 $0.00], $0.00

1 To be completed forthe Perfemnance and Evaluslion Report or a Bevised Arnual Statement

2 To be complefed forthe Perfermance and Fvaluslion Report

Page 3 of _3

form HUD-50075.1 (4/20083%



Attachment: &071f01

Annual Staterment /Perfermance and Evaluation Report

Capital Funds Program and Gapital Fund Program Replacement Housing Factor and
Capital Funds Financing Program

U. 5. Department of Housing and Urban Development

Offis of Public and Indian Housing

OMB No. 28770226
Expires 4/30/2011

[Partl: Summary

|PHA Name: Grant Type ard Mumher: FFY of Geant: 2007
Cify of Gilmer Housing Autharity Capitai Fund Program No: TH21-PO71-501-07 FFY of Geant-Approva: 2007
Reptacement Housing Factor Grant No; :
Date of CFFP:
| | Ocginal Annual Statement ] Reserved for DisasterstEmenencias O  Revised Amnual Staterent (revislenno: )
. Performanee and Evaluaion Report for Pericd Ending: 12/31/0% 1 Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actnal Cost 1
No. Driginal Revised 2 Obligated Experded
1 Total Ngn-Capital FFunds
e 1406  Operating Expenses (may not exceed 20% of lIne 20p 3 28,821.00 28,921 .08 28,821.00
3 1408  Management Impravements 37,528.00 23,645 (K} 23,845.00
4 1410  Adminisération 15,008.00 EREH C.00
5 1411 Audit 0.0D 0.0 G.00
8 1415 Liguidated Damages 0.00 0.40 .00
7 1430  Fees and Cosks 7.504,00 7,500, 0, 7,500.00
B 440 Site Acquisition 0.00/ D.LO D0
D 450 Site Improvernent 0.00 0.00 000
1 1460 Dwelling Stuchees 109,004.00 60,483 40 60,483.40
11 1465.1 Dwelling Equiprent-Nonsxpendable .00, 0.0 0.1
1z 1470  Nondweling Slructures D.GUE 0.00 0.00
13 . [1475  Nondwellng Ecuipment T a.00f D409
14 . |1485 Demolition | ! poo . 0.00| 000
15 1492  Maoving to Work Demenstration 0.00 : D.00|. 000
15 . -|14951 Rslocaion Costs oaol 0.00]. 0.00
17 1498  Development Aciivilies 4 .00 i 0.00 EE‘

1 To be compisted for the Performance and Evaluation Report

z To be complisted for the Performanes and Evaluation Report or a Revised Annua! Statement
3 PHAs with under 250 urils in management may tee 100% af CFP Granis for operations.
4 RHF funds shall be Tneluded here.

Page 1 of 3

form HUD-5007 5.1 (42008



Annual Statement fPerfermance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor and
Capital Funds Financing Pragram

U. 8. Department of Housing and Drban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Partl: Summary

PHA Name:

City of Gilmer Housing Authority

Grant Type and Kumber:
Capitzl Fund Program Mo:

TH21-PO7T1-50107

FFY of Granf: 2007

FFY of Grant Approval: 2007

* Ta be complefed for the Performance and Evaluation Report

2 To be completed for the Performance and Evalugiion Report or 2 Réyised Anmiral Staternent I
3 PHAs with under 250 unifs in management may e 100% of SFP Grants for operations.

4 RHF funds shzll be Included here.

Page 2 of _3

Replasament Housing Fastor Grant Ma:
: Date ol CFFF:
L Original Annual Statement (] Reserved for Disasters/Emergencies L Revisset Anmual Statement (revisionno:  §
Bl  Performance and Evaluation Report for Period Ending: {2/31108 [} Final Performance and Evaluation Report
No, . Qriginal Revised 2 Ohligated Expended
18z 1501 Collsteralizafion or ljsbt Senvce Paid by he PHA, ' 0.00 ' .00 0.00
18b BODD __ Collaterallzation or Debt Service pald Via System of Direct - - - - - -
Paymeni 0.00 .00 .00
i3 1502  Confingency (may not exceed 8% of Eine 20} 0.0D 4.00 (.00
20 Amourt of Arnual Grant (sums of nes 2-19) $198,113.00 $120,549.40 $120,549.40
21 Amount of Line 20 Related ta LBP Acdfivities 0.00 .00 0.00
22 Amount of Line 20 Related 1o Section 504 Compliance 0.00 0.00 Q.00
23 Amount of Ling 20 Related 1o Security - Soft Costs 0.00 0.00 0.00
24 Armount of Line 20 Related to Security - Hard Cosis 0.00 0.00 0.00
25 Ammount of Line 20 Related Io Energy Conservation Measutes 0.00. . 0.0o 0.00
S:ignature of Execulfve Diracﬁc?r - Date . : Signature of Public Housi_ng Direchor i Date
; - . / / . P
; V4 P 7

form HUD-S007 5.1 (£72008)




Annual Statement /Performance and Evaluation Repert

Capital Funds Program and Capital Fund Program Replacement Housing Factor and
Capital Funds Financing Program

UL 8. Departrrent of Housing and Urban Development
Office of Public and Indizn Housing
OMEB Nu. 25770226

Expires 4/30/2011
Part ll: Supporting Pages
PHA Nams: Grant Type and Humbar: ' Federal FFY of Grant:
City of Gilmer Houzing Authorfiy Capitz| Fund Program [o: TX21-P071-501-07 2007
Replacement Houshw Faclar Grant he: CFFP [YesiNo) Ho
Dats of CEFP:
Developmest Ganeral Description of Major Work. Development Zuantity Tota! Estmated Cost Total Actua| Cost Status of Yok
Number Cafegodies Arccount Mo,
HamePHA-Wide
Actvilies
Original Rexwised 1 Funds Fusds
Obligated 2 Expended 2
HA -~ Wide [Operaflons: 1406 28,921.00 2882100 Z8.921.00
Management [mprovements: (20% imi) 1408 37,598.00 23 645.0D 23,845.00
Managemend, iaining, computer upgrades, policies,
general techrical assislance, consortum fees
Administration: Pro-rated Salaries & bensfis far 1410 15,000.00 0.00 Q.00
modemization coordmation and
support staff, sundny fLimied to 16% o grard)
Fees and Gosts; 1430 7,500.0D 7.500.00 ¥.500.00
Architecturs| fees, Annualls Year PHA Flan Update
071-002A Cwalling Structures; 1450 16 units 102 394 00 B04583.40 50,483.40
Sorrells Park |Sewerplumbing replacement and related
irefiar repairsireplacernent of damaged cabinets, et
resullting from sewer problenss { Four 1 BR four-plaxes)
: i
i :
TOTAL 2007 CAPITAL FUNDS GRANT $198,113.00 $120,549.40| $120,529.40 §1% Completed

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statament

2 To be completed far the Performance and Evaluation Report

Page 3 of__ 3

form HUD-50475.1 (4/2D08)



Attachment: tx071g01
Housing Authority of the City of Gilmer
Resident Advisory Board Consultation Process and Comments— FY B 2010

1. Resident notification of appointment to the Advisory Board
At beginning of PHA Plan process, sent out letter to all
residents/participants of opportunity to serve on Resident Advisory Board
March 12, 2010

2. Resident Advisory Board Selection
Selection made from resident/participant response March 15, 2010

3. Meeting Organization
Schedule date to meet with Resident Advisory Board for input to PHA Plan
March 19, 2010
Notify Resident Advisory Board of scheduled meeting March 12, 2010
Hold Resident Advisory Board meeting March 19, 2010

4, Notification of Public Hearing
Schedule date for Public Hearing and place ad January 27, 2010
Notify Resident Advisory Board March 19, 2010
Hold Public Hearing meeting April 1, 2010

5. Documentation of resident recommendations and PHA’ s response to
recommendations

The Resident Advisory Board met at the Main Office of the Housing
Authority of the City of Gilmer to discuss and consider the Annual and
Five Year Plan for years 2010-2014. The plan was shown and explained to
the group and was received with real good feelings for what is planned.
There was no request for changes or additions to the Plan. The committee
did comment about how much they were pleased about the renovation work
we are now completing.
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