PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
_ Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: Ennis Housing Authgrity i} PHA Cade: TX070
FHA Type: [ Small [ High Performing Stundard 1 HCV {Section 8)

PHA Fiscal Year Begtnung: (MM/YYYY), _ 07/01/2010

28 | Inventory {bused on ACC units at ime of FY beginning in 1.0 above) )

Number of PH uniis: 96 Number of HCV units:

30 | Submission Type
B 5-Yedr and Annusl Plan 1 Annual Plan Cnly [ 5-Year Plan Only

40 | pRA Consortin 1 PHA Consortin; (Check bax if submitting a jint Plan asid complets tzhie below.)

. . . No. of Units in Each
Pasticipating PHAS gl:i E?Iigu_mn_gs) Included in the E?nir;r;: Notin the Progsam
PH HCY
PHA It
PHA 2:
PHA 3.

50 3-Year Plan. Compiete iteins 5.1 and 5.2 only at 3-Year Plan updale.

3.1 Mission. State the PHA's Missicn for serving the needs of low-income, very low-income, and extremely low income farmilies inthe PHA's
jursdiction for the next five years:

The mission of the Ennis Housing Aunthority is to provide decert, safe, and affordable Housing for low income individuals and families:
To encourige and fielp our residents to become self sufficient To work Wwith local agentes to provide scrvices md help toour resideats,
Worl 1o establish 8 working resident council and help to develop resident programs.

32 Guals'and Objectives. [dentify the PHA’s quantiffable goals. aid objectives that will enable the PHA to serve the needs of low-income and very
low-income, end extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and chitclives deseribed in the previous 3-Year Plan,

Strive to raise ourscores from stndard (o high performer.
Use of Capitn! and Operating Funds t renavate/ 2nd improve housing units .
Help to-educate our residenis an how to be mare énergy efficiesnt.

" PHA Plan Updute

68 {#) ldentify all PHA Plan clements thal hive been revised by the PHA simce its 1ast Annual Plan submission:

(b) tdentify the specific location(s) where the public may obfain copies of the 5-Yeur and Annual PHA Plan. For a complete list of PHA Plan
2lements, see Section 6.0 of the instructions.

Ennis Housing Asthority

200 Amold Street

Ennis, Texas 75119

7.0 Hope V1, Mixed Finance Modcrnization or Devélapment, Dermolition and/pr Disposition, Conversion of Public Housing, ITomeswnership
Progiims, and Project-based Vouehers. Inelude statements related to these programs as applicable,

8.0 Capital Enprovements. Picase compleie Paris.&l l!\rougﬁ 8.3, es applicable,

&1 Capiinl Fund Program Annusl Sistement/Performance snd Evaluation Report. As part of the PHA 5-Yedr and Annuel Plan, annugily

- domplete and submit the Copital Fund Program Amual Siatement/Performance and Evaluation Report, fonn HUD-50073.1, for each current and
open CFP grant and CFFP financing.

92 Capital Fund Program Five-Yeur Action Plan. As part of the submission of the Anmeal Plan, PHAs must complete and submiit the Capital Fund

- Program Five-Year dction Pian, form HUD-30073.2, and subsequent annoat opdates (on arolling basis, e.g., drop current year, end add latest pedr
for a five yedr period). Large capits itiems must be included in the Five-Year Action Plan.

3.3 Capital Fund Financing Program {CEFF).

- 1 Check if the PHA proposes Lo use any portion of its Capital Fund Program (CFP)/Replacerent Housmg Factor (RMF) to repay debtincurred 1o
{inance capital improvements.

Page | of 2 form HUD-50075 (4/2008)
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