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PHA Plan
Agency ldentification

PHA Name: Galveston Housing Authority

PHA Number: T X017

PHA Fiscal Year Beginning: (07/1/2010)

PHA Programs Administered:

XIPublic Housing and Section 8

Number of public housing units: 990 (410) *
Number of S8 units: 1261 (1231) **

*The total number of units pre-lke versus post-lke
** The number of vouchers alocated versus the number of vouchers expended

Public Accessto Information
Information regarding any activities outlined in this plan can be obtained by contacting: (select all that
apply)
Main administrative office of the PHA
X  PHA development management offices
[[]  PHA local offices

Display L ocationsfor PHA Plans and Supporting Documents
The PHA Plans (including attachments) are available for public inspection at: (select all that apply)
Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of thelocal government

Main administrative office of the County government

Main administrative office of the State government

Public library

PHA website

Other (list below)

I

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
DX Main business office of the PHA

X PHA devel opment management offices

[] Other (list below)

5-YEAR PLAN FOR FFY 2010-FFY 2014

GHA FiscAL YEARS 2011 —-2015
[24 CFR Part 903.5]
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A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income familiesin the PHA’s
jurisdiction. (select one of the choices below)

[] The mission of the PHA isthe same as that of the Department of Housing and Urban Development: To
promote adequate and affordable housing, economic opportunity and a suitable living environment free
from discrimination.

X The GHA’s mission is. Provide and professionally manage an adequate supply of safe, affordable
housing of reasonable quality for low to moderate income persons while administering programs
that offer opportunities for residents to advance in society. Be a leader and work in partner ship
with other agencies to enhance the quality of life of all persons of low to moderate income in the
community.

B. Goals

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those emphasized in recent
legislation. PHAs may select any of these goals and objectives as their own, or identify other goals and/or objectives. Whether
selecting the HUD-suggested objectives or their own, PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY
QUANTIFIABLE MEASURES OF SUCCESSIN REACHING THEIR OBJECTIVESOVER THE COURSE OF THE 5
YEARS. (Quantifiable measures would include targets such as: numbers of families served or PHAS scores achieved.) PHAs should
identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affor dable housing.

X]  PHA Goal: Expand thesupply of assisted housing
Objectives:
Apply for additiona rental vouchers:
If they become available during 2010-2014
Reduce public housing vacanciesin AMP 2 to 3% by June 30, 2010. (AMP 1 and 89% of AMP 3
are closed due to damages sustained because of Hurricane Ike).
Reduce the number of turnaround days to score an “A” or better on PHAS during FY 2010-2014.
Acquire or build units or developments: GHA plans to redevel op 569 housing units damaged by
Hurricane Ike.
Apply for HCV relocation vouchers.
Apply for Hope VI
Other: Finalize Housing Replacement Fund Plan by 6/30/2011
Make necessary application to HUD to receive RHF funds for Palm Terrace to GHA upon
completion of RHF Plan Submission and any other submissions during the next 5 years.
Use project based vouchers to expand supply of affordable housing

G MXX XX X KX

X PHA Goal: Improvethequality of assisted housing

Objectives:
X Improve public housing management (PHAS score).
Attain 90 or above during FY 2010 to 2014.
X Improve voucher management (SEMAP score).
Attain 90 or above on SEMAP in years FY 2010-2014.
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X]  Increase customer satisfaction FY 2010 - 2014.

1.

2.

o 0hw

7.

Hold at |east one board meeting per year at each open Public Housing site to better inform
residents of GHA’s ongoing business activities.

AMP Managers will attend three resident council meetings per year, or other socia functions
collectively, to interact with residents and/or discuss issues pertinent to their respective areas
of responsibilities. In addition, the department heads will attend other Resident Council
meetings as requested by Resident Council President or GHA’ s Executive Director

Hold customer service training for GHA employees for who interact with the public.
Produce quarterly newsl etter to residents.

Continue to Improve Quality Assurance Program for service call customer satisfaction.
Outreach to residents for greater participation in ICC and on site learning center through
Resident Servicesfairs at complexes once housing units are online again.

Provide assistance to Resident Councils regarding use of PH operating funds

during FY 2010-2014.

8.
online again.

0.
Computer centers.

Outreach to GHA youth regarding youth programs once housing units are

Provide enhanced services to senior and disabled popul ation through

10. Publish senior’s newdletters (bilingual) on a monthly basis.
11. Conduct quarterly walkthrough on the properties by the Public Housing
Supervisor, Maintenance Director, and Resident Council Representatives.
12. Conduct Annual meeting for the Resident Councils during 1% half of the year.
13. Work with local service providersto identify resources for victims of
“Violence Against Women” (VAWA 2005)
Concentrate on efforts to improve specific management functions: (i.e., Public Housing finance;
voucher unit inspections)

1.
2.

3.

4.

Finance training for finance department staff.

Require Housing Management Certification for all Asset Managers and assistants by the one
year anniversary from date of hire.

Obtain Advanced Housing Quality Standards certification for Section 8 Inspectors by
6/30/2015.

Obtain UPCS certifications for all AMP Managers by 06/30/15

X Renovate or modernize public housing units.

1.

2.
3.
Provide replacement public housing for units damaged by Hurricane Ike.
Provide replacement vouchers

XX

Meet al obligation and expenditure deadlinesin 5 Y ear Modernization Plan.
Modernize Gulf Breeze apartments.
M odernize units by making them energy efficient.

1. Apply for Replacement Vouchers.

[]

Other:

PHA Goal: Increase assisted housing choices

Objectives:
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DX Provide voucher mobility counsdling.
Maintain mobility counseling as a part of Section 8 briefings to make clients aware of choicesin
housing
Conduct outreach efforts to potential voucher landlords
1 Conduct outreach efforts through membership in Galveston County Apartment
Association and Galveston Association of Realtors for Section 8 and Public Housing staff
on a continuing basis.
Implement 80 homeownership vouchers by 6/30/2013, 20 homes during 2010, 2011 and 2012.
Thiswill be adifficult task because of the economic impact of Hurricane Ike on Galveston,
Texas.
Implement public housing or other homeownership programs.
Implement public housing site based waiting lists.
Convert public housing to vouchers:
Other: (list below)
» Conduct two landlord receptions each year during March and November during the
FY 2010-2014.
»  Weekly landlord receptions for those participating in DHAP due to Hurricane Ike.
* Use project based vouchers to offer more assisted housing choices.
* Implement a L ease-Purchase homeownership program.

XXX X

HUD Strategic Goal: I mprove community quality of life and economic vitality
=4 PHA Goal: Providean improved living environment

Objectives:

Implement measures to deconcentrate poverty by bringing higher income public housing

households into lower income developments.

Construct 179 scattered site units in non-poverty impacted areas of the city as apart of GHA’s

rebuilding process.

Implement measures to promote income mixing in public housing by assuring access for lower

income families into higher income developments.

Implement public housing security improvements

Designate devel opments or buildings for particular resident groups (elderly, persons with

disabilities).

Other: (list below)

1. Improve curb appeal of all complexes.

2. Continue to allocate 10 project-based vouchers for usage for victims of domestic violence.
(Violence Against Women and Justice Department Reauthorization Act of 2005)

X XX X X

HUD Strategic Goal: Promote self-sufficiency and asset development of families and individuals
X PHA Goal: Promote self-sufficiency and asset development of assisted households.
Objectives:

X Increase the number and percentage of employed persons in assisted families.
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Provide or attract supportive services to improve assistance recipients’ employability:

1. Partner with Galveston College, College of the Mainland, and University of Texas Medical
Branch (UTMB) to expand opportunities to enhance resident educational skills during FY
2010-2014.

2. Continue relationship with the Workforce Solutions employees to seek opportunities for
educational and employment for residents with referrals from GHA’ s Resident Services
Department during FY 2010-2014.

3. Continue to partner with UTMB for Public Housing and Section 8 Family Self- Sufficiency
programming for the “Pathways to Success Program”.

Provide or attract supportive services to increase independence for the elderly or families with

disabilities.

1. Contact Galveston county Health Services or UTMB to establish clinic at Gulf Breeze.

Other: (list below)

1. Continue the Family Self-Sufficiency Program for Section 8 for 50 Section 8 participants or
as HUD limits the number. GHA isworking towards this goal but anticipates challenges do
to negative impact of Hurricane lke.

2. Continue Section 8 and Public Housing Homeownership Programs. GHA is working
towards this goal but anticipates challenges due to negative impact of Hurricane Ike. GHA
has requested awaiver and two year extension for the completions of the ROSS
Homeownership Grant Program.

3. Establish Neighborhood Network Center for Cedar Terrace once units are back online.
GHA has requested awaiver and two year extension for the completion of its HUD funded
programming and work plans for the Neighborhood Network Center program due to damage
from Hurricane lke.

4. Implement Section 3 program.

HUD Strategic Goal: Ensureequal opportunity in housing for all Americans

X PHA Goal: Ensureequal opportunity and affirmatively further fair housing.

Objectives:

X

X
X
X

Undertake affirmative measures to ensure access to assisted housing regardless of race, color,
religion, national origin, sex, familial status, and disability.

Undertake affirmative measures to provide a suitable living environment for familiesliving in
assisted housing, regardless of race, color, religion national origin, sex, familial status, and
disability.

Undertake affirmative measures to ensure accessible housing to persons with all varieties of
disabilities regardless of unit size required.

Other:

1. Onaquarterly basis, GHA will contact interested landlords and Section 8 HCV waiting list

individualsto try to bring applicants units that are located in the non-minority impacted areas of
the city.

2. Each employee signs Equal Opportunity Non-Discrimination Statement at the time employee

orientation.

Other PHA Goals and Objectives: (list below)
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Address 99% of Exigent Health and Safety deficiencies of REAC inspections within 24-hour notice period.
Maintain at least 97% reporting rate of PIC submissions during 2010 — 2015.

Maintain HCV utilization (by Available Budget Authority) 90% or better during FY S 2010-2015
Complete GHA website development by 7/31/2010.

Decrease “0” income reporting families by 30% compared to start of the fiscal year by 12/31/11.

Explore opportunities to expand housing opportunities due to damage from Hurricane Ike and apply for tax
credits.

Develop Owner brochure with current updates and changes by 12/31/11.

Assist 50% of HCV moves to areas of low minority concentration by 6/30/11.

Develop afraud task forceto identify fraud cases.

Encourage 75% of landlords to use direct deposit.

. Maintain and update employee manual annually.

Establish and maintain just-in-time (real time) materials procurement to meet maintenance, to reduce
storage costs.

Implement income tiers to promote income mixing and deconcentrate poverty.

Implement Section 3 program.

Offer professional trainings for staff.

Implement scattered site development as a strategy to address blight and stabilize neighborhoods.
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Annual Plan FFY 2010

For PHA Fiscal Year 2011
[24 CFR Part 903.7]

I Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[1  High Performing PHA,

[l Small Agency (<250 Public Housing Units)
[ ]  Administering Section 8 Only

[ ]  Troubled Agency Plan

il Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and discretionary policies the
PHA hasincluded in the Annual Plan.

(Attachment Filename: 1x017a10)
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lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]

Provide atable of contents for the Annual Plan, including attachments, and alist of supporting documents available for public
inspection.

Annual Plan Page #

Executive Summary of the Annual PHA Plan 8

Annual Plan Table of Contents 9
1. Housing Needs 13
2. Financial Resources 29
3. Policieson Eligibility, Selection and Admissions 30
4. Rent Determination Policies 37
5. Operations and Management Policies 41
6. Grievance Procedures 42
7. Capital Improvement Needs 43
8. Demolition and Disposition 44
9. Designation of Housing 49
10. Conversions of Public Housing 50
11. Homeownership 52
12. Community Service Programs 53
13. Crime and Safety 56
14. Pet Policy 57
15. Civil Rights Certifications (included with PHA Plan Certifications) 57
16. Audit 57
17. Asset Management 58
18. Other Information 58
19. Definition of Substantial Deviation 60

1.1. Attachments

1.1. Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in the
space to the left of the name of the attachment. Note: If the attachment is provided as a SEPARATE file submission
from the PHA Plansfile, provide the file name in parentheses in the space to the right of the title.

equired Attachments:

Admissions Policy for Deconcentration

GHA FY 2010 Capital Fund Program Annual Statement

(Attachment Filename: tx017b10)

Most recent board-approved operating budget (Required Attachment for PHAs that are troubled or at
risk of being designated troubled ONLY))

Admissions Policy for Deconcentration (Attachment Filename: tx017p10)

List of Resident Advisory Board Members (Attachment Filename: tx017m10)

List of Resident Board Members (Attachment Filename: 1x017110)

Community Service Description of Implementation

Information on Pet Policy (Attachment Filename: tx017n10)

Section 8 Homeownership Capacity Statement, if applicable (Attachment Filename: tx017010)
Description of Homeownership Programs, if applicable

Statement of Progressin Meeting Five Y ear Plan (Attachment Filename: tx017c10)

Py

DDA [ XX
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Optional Attachments:
<] PHA Management Organizational Chart (Attachment Filename: tx017j10)
X] FFY 2011-2015 Capital Fund Program 5-Y ear Action Plan (Attachment Filename: tx017d10)
[_] Public Housing Drug Elimination Program (PHDEP) Plan
<] Comments of Resident Advisory Board or Boards (Attachment Filename: tx017k10)
<] Other (List below, providing each attachment name)
Annua Audit (Attachment Filename: tx017i10)

1.1. Supporting Documents Availablefor Review
I ndicate which documents are available for public review by placing a mark in the “ Applicable & On Display” column in the
appropriate rows. All listed documents must be on display if applicable to the program activities conducted by the PHA.

1.1.3.1.List of Supporting Documents Availablefor Review

Applicable & 1.1. Supporting Document Applicable Plan Component
On Display

X PHA Plan Certifications of Compliance with the PHA Plans and 5 Year and Annual Plans

Tab 6 Related Regulations

X State/Local Government Certification of Consistency with the 5 Year and Annual Plans

Tab7 Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans

Tab 8 Records reflecting that the PHA has examined its programs or a. Consent Decree
proposed programs, identified any impediments to fair housing b. Census Block Map
choice in those programs, addressed or is addressing those ¢. Section 8 Concentration
impedimentsin a reasonable fashion in view of the resources Statistics.

available, and worked or isworking with local jurisdictionsto
implement any of the jurisdictions’ initiatives to affirmatively
further fair housing that require the PHA’ s involvement.

Fair Housing Documentation Continued.

X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:

Tab9 located (which includes the Analysis of Impedimentsto Fair Housing Needs
Housing Choice (Al))) and any additional backup datato support | a. City of Galveston’s Consolidated
statement of housing needsin the jurisdiction Plan 2005

b. Analysis of Impediments 2006

X Most recent board-approved operating budget for the public Annual Plan:
Tab 10 housing program Financial Resources;
FY 2010 Operating Budget

5 Year Plan for FFY 2010 -2014 (GHA FFY 2011 — 2015)
Annual and Capital Fund for FFY 2010 (GHA FY 2011)
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X Public Housing Admissions and (Continued) Occupancy Annual Plan; Eligibility,
Tab 1la Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan; Eligibility,
Tab 11b Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Tab1lla Documentation: Selection, and Admissions
(ACOP) 1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
*Contained in ACOP
X Public housing rent determination policies, including the Annual Plan; Rent
1lla methodology for setting public housing flat rents Determination
|E check hereif included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
1lla development Determination
|E check hereif included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
Tab 11b [X] check hereif included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
Tab 12 documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievance
Tab 13a [X] check hereif included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
Tab 130 [X] check hereif included in Section 8 Procedures
Administrative Plan
X The latest Capital Fund/Comprehensive Grant Program Plan | Annual Plan: Capital Needs
Tab 14 Annual Statement (HUD 52837) for the active grant year
N/A Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs

any active CIAP grant

5 Year Plan for FFY 2010 -2014 (GHA FFY 2011 — 2015)
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X Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Tab 14 Fund/Comprehensive Grant Program, if not included as an
attachment
N/A Approved HOPE V1 applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
X Approved or submitted applications for demolition and/or Annual Plan; Demoalition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
X Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
X Approved or submitted public housing homeownership Annual Plan:
Tab 8b programs/plans Homeownership
X Policies governing any Section 8 Homeownership program | Annual Plan:
Tab 11a [X] check hereif included in the Section 8 Homeownership
Administrative Plan
X Tab 15 Any cooperative agreement between the PHA and the TANF | Annua Plan: Community
agency (GHA and Gulf Coast Career Centers) Service & Self-Sufficiency
X Tab 15b | FSS Action Plan/s for public housing and/or Section 8 Annual Plan;: Community
Service & Self-Sufficiency
X Tab 15f Elderly Services Coordinator Grant Program Report, Annual Plan: Community
06/30/2009 period ending Service & Self-Sufficiency
X The most recent fiscal year audit of the PHA conducted Annual Plan: 2008 Annual
Tab 16 under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. | Audit
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAS
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X Other supporting documents (optional) a. GHA Management

Tab 17 (list individually; use as many lines as necessary) Organizational Chart
(tx017j01)
a RAB comments

X Supporting Documents continued (tx017k01)

Tab17d ¢. Goals and Objectives
d. Appendix

-Blood Borne Disease Policy
-Capitalization Policy
-Check Signing Policy
-Criminal Records Management
Policy

-Disposition Policy

-Drug Free Policy

-Ethics Policy

-Facilities Use Policy
-Funds Transfer Policy
-Hazardous Material s Policy
-Investment Policy
-Maintenance Policy
-Natural Disaster Policy
-Pest Control Policy
-Procurement Policy

-Public Housing Lease
(tx017p01)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data available to the PHA,
provide a statement of the housing needs in the jurisdiction by completing the following table. In the “ Overall” Needs column, provide
the estimated number of renter families that have housing needs. For the remaining characteristics, rate the impact of that factor on
the housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that
no information is available upon which the PHA can make this assessment.

Pre-lke Housing Needs

The need for public and other subsidized housing pre-dates the onset of devastation from Hurricane
Ike. According to the Census Bureau’s American Community Survey’s (ACS) 2006-2008 average,
there were 52,821 residents in 22,695 households on Galveston Island. Prior to ke striking the
Island, the Galveston Housing Authority operated 990* units of public housing—356 units in the two
high rise complexes for the elderly, 34 scattered site, 20 duplexes for the elderly and 569 in the four
family complexes destroyed by the storm. GHA also administered 1,213 Section 8 Housing Choice
Vouchers, with 697 of the households living on the Island and 516 living on the Mainland. Based on
2006-2008 ACS data, prior to lke, there were 12,704 households renting their homes and for those
rental units for which income data were available, 9,990 earned total household incomes of less than
80% of the area’s overall median income, with 4,940 of these households earning less than $20,000
per year. The table below shows the number of households eligible for public housing or housing
choice vouchers based on the income criteria alone. Also included are the household counts for those
paying more than 30% of their income on rent and those having other housing problems, including
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overcrowding, lacking sufficient plumbing and/or lacking proper kitchen facilities.

*One unit was not available for residential use and ten units were destroyed in a fire.

Extracting those households who were already receiving assistance from Galveston Housing
Authority we can estimate that approximately 8,314 households in 2008 were eligible based solely on
income and housing need.

Table 1 — 2008 Estimates of Renter Households Below 80% of Median Household Income
and Having a Housing Cost Burden And/or Other Housing Problems*

Income Ranges for Estimated Estimated Estimated Number of
Average Sized Number of 2008 | Number of Renter Renter Households
Household (HUD Renter Households Paying 30%+ and
Income Limits for 2007) Households Paying 30% Having Other Housing
or More on Rent Problems
$0-$19,999 4,940 3,924 4,176
$20,000-$34,999 2,736 1,545 1,733
$35,000-$49,999 2,314 313 350
Total Renter Households 9,990 5,813 6,259

Eligible for Assistance
(including those receiving
public housing or HCVs)

Total Renter Households 12,704 5,856 6,312
in Galveston

Percent of Eligible Renter 78.64% 99.27% 99.16%
Households

*sources: Census ACS 2006-2008, Major income categories falling under 2009 |ow-moderate income ranges (80% of median) HUD
2000 Comprehensive Housing Affordability Strategy (CHAS) data and City of Galveston 5-Year Consolidated Plan

! The 2007 Median Household Income for the Galveston area was $57,200, making 80% of median $45,700. Federal income limits
for public housing are based on household size and in 2007 ranged from $24,150 for a single-person household to $64,400 for a
household with 8 or more family members.

Post-lke Rental Housing

The City of Galveston has produced a series of maps showing the level of damage for each property.
These damage assessment maps show that the vast majority of the structures that were destroyed or
had substantial damage were located north of Broadway. These maps may be viewed on-line at:
http://recoverygalveston.org/Damage_Assessment Maps.asp. The City of Galveston’s Property
Analysis Report analyzed the damage based on land use and ownership as reported by the
Galveston County Appraisal District. Of those parcels substantially damaged or destroyed, only 469
were residential with homestead exemptions, indicating that they are owner-occupied. The study did
not indicate the land use for the other parcels. However, the study did note that the majority of the
damage was sustained in areas of not only the highest concentration of non-tourist rental properties
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but also of the disadvantaged island population. This indicates that those least able to find alternative
housing on the Island or elsewhere were living in the area where housing was the most severely
damaged or destroyed. In comparing apartment rents per goSection8.com, it appears that the owners
of units that sustained little damage have been able to significantly raise their rents due to the very
limited supply of quality rental housing available post-Ike.

In summary, results of post-lke analysis suggest that the need for affordable and safe housing for the
disadvantaged has increased dramatically since the ACS data of 2005-2007. There are 2,359
additional households on the waiting list with the Galveston Housing Authority in addition to another
4,740 who were income-eligible for public housing and living in rental housing with some level of
housing problems pre-Ike.

Statistics from DHAP — Ike

The Disaster Housing Assistance Program — lke (DHAP-Ike) is a U.S. Department of Housing and
Urban Development (HUD) — Federal Emergency Management Agency (FEMA) initiative to provide
monthly Rental Assistance, and Case Management Services, for families displaced from their homes
by Hurricanes lke and Gustav. To date, the Galveston Housing Authority (GHA) has been assigned
approximately 7,000 families to manage since the inception of the DHAP-lke, which commenced
November 1, 2008. The GHA is currently providing Rental Housing and Case Management
Assistance to approximately 2,000 families.

As the May 2010 sunset date of the Disaster Housing Assistance Program-lke quickly approaches,
the need for affordable housing on the island is greater than ever before. At the end of the DHAP-Ike,
the GHA anticipates that we will have in excess of 1,500 (or 75%) of families in need of sustained
affordable housing assistance. This number is comprised DHAP-lke Participant families classified in
Tiers 3 and 4. Of the approximately 1,500 families that will be in need of sustained housing
assistance, 446 are elderly and/or disabled. Additionally, 909 of the approximately 1,500 families that
will be in need of sustained housing assistance after the DHAP-Ike is scheduled to end are employed.
Thus evidencing that even with the wages earned in the household, the family is still not financially
able to obtain permanent sustained housing without federal assistance and whose housing costs
exceed more than 30% of their monthly income.

Hurricane lke damaged all four family Public Housing developments owned and operated by the
Galveston Housing Authority. The permanent destruction of these four family developments resulted
in the displacement of 569 Public Housing families. Of the 569 displaced Public Housing families, 324
are currently participating on the DHAP-Ike.

In addition to the large number of DHAP-lke Participant families, the GHA currently has 1,513 and
1,114 applicants on the Low Income Public Housing and Section 8 Housing Choice Voucher Program
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Waiting Lists, respectively. Of the LIPH and S-8 HCV Waiting Lists, 1,011 and 423 applicants live on
the Island.

The GHA estimates that there are probably an even larger number of Galveston area families that
could potentially be eligible for some form of federal rental housing assistance. However, due to the
immigration status of the Head of Household, the family opted not to participate in the DHAP-Ike
thinking they would be ineligible to participate in the Disaster Housing Assistance Program — Ike.

Statistical data suggests that many Galvestonians will still be in need of housing assistance once
DHAP-Ike ends in May 2010. The Galveston Housing Authority and the City of Galveston, working
together with U. S. Department of Housing and Urban Development, can address the affordable
housing crisis facing Galveston, Texas.
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Name of Jurisdiction:

Galveston (CDBG), Texas

Source of Data:

CHAS Data Book 2000

Table - Comprehensive Housing Affordability
Strategy - All Households of Galveston Con Plan

Renters

Owners

Household by
Type, Income,
& Housing
Problem

Elderly

1&2
member

households

Small
Related

(210 4)

Large
Related
(B or
more)

All

Other
Households

Total

Renters

Elderly

1&2
member

households

Small
Related

(210 4)

Large
Related

(5 or more)

All

Other
Households

Total

Owners

Total

Households

G

(B)

©

D)

(E)

(F)

©)

(H)

0]

Q)

L

1. Household
Income
<=50% MFI

1,339

2,225

599

2,309

6,472

1,188

472

149

374

2,183

8,655

2. Household
Income
<=30% MFI

898

1,359

340

1,510

4,107

584

210

65

230

1,089

5,196

3. % with any
housing
problems

69.2

72.8

91.2

72.1

73.2

67.6

70.5

75.4

70.9

69.3

72.4

4. % Cost
Burden >30%

66.9

66.1

70.4

68.3

67

70.5

46.2

66.5

66.3

67.9

5. % Cost
Burden >50%

44.7

47.9

42.4

62.1

52

44.5

62.9

15.4

44.3

46.3

50.8

6. Household
Income >30%
to <=50% MFI

441

866

259

799

2,365

604

262

84

144

1,094

3,459

7. % with any
housing
problems

78.7

65.6

79.2

82.5

75.2

38.4

53.1

64.3

52.8

45.8

65.9

8. % Cost
Burden >30%

76.4

59.9

44

81.2

68.5

38.4

51.5

45.2

52.8

44

60.7

9. % Cost
Burden >50%

22.2

15.4

13.1

23

19

15.1

16

21.4

29.2

17.6

18.6

10.
Household
Income >50
to <=80% MFI

227

1,094

207

1,039

2,567

625

765

282

226

1,898

4,465

11. % with any
housing
problems

33.5

33.4

56

28.6

33.3

10.6

40.3

38.1

31.2

32.4

12.% Cost
Burden >30%

33.5

20

5.8

23.1

21.3

10.6

35.3

38.1

23.3

22.2

13. % Cost
Burden >50%

6.6

0.7

0.4

1.1

4.8

9.7

5.2

2.8

14.
Household
Income >80%
MFI

376

1,751

144

1,749

4,020

1,575

2,811

449

901

5,736

9,756

15. % with any
housing
problems

16

8.3

46.5

6.6

9.7

5.6

7.6

23.2

13.9

9.2

9.4

16.% Cost
Burden >30%

13.3

14

2.7

5.3

1.8

13.4

6.7

5.2

17. % Cost
Burden >50%

5.3

0.5

1.9

1.6

3.9

1.9

1.3

18. Total
Households

1,942

5,070

950

5,097

13,059

3,388

4,048

880

1,501

9,817

22,876

19. % with any
housing
problems

56.8

40.8

73.5

42.4

46.2

23.1

20

38.5

30

24.2

36.8

20. % Cost
Burden >30

54.8

32.7

38.7

39.2

39

22.8

17.9

10.9

29

20.7

31.1

21. % Cost
Burden >50

27.5

15.6

18.7

22.1

20.1

12.1

6.6

3.2

13.4

9.2

15.5
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Table - Housing Affordability Mismatch - All Households

Name of Jurisdiction:

Source of Data:

Data Current as of:

Galveston(CDBG), Texas

CHAS Data Book

2000

Renters Units by # of bedrooms Owned or for sale units by # of bedrooms
Housing Units by 0-1 2 3+ Total 0-1 2 3+ Total
Affordability
(A) (B) () (D) (E) (F) (G) (H)
1. Rent <=30% Value <=30%
# occupied units 1,105 898 596 2,599 N/A N/A N/A N/A
% occupants 71.9 60.7 53.4 63.8 N/A N/A N/A N/A
<=30%
% built before 1970 73.9 82.1 85.7 79.5 N/A N/A N/A N/A
% some problem 48.3 30.6 32.6 38.6 N/A N/A N/A N/A
# vacant for rent 183 256 101 540 | # vacant for sale N/A N/A N/A N/A
2. Rent >30% to Value <=50%
<=50%
# occupied units 2,162 1,588 496 4,246 574 2,199 2,699 5,472
% occupants 59.1 48.9 66.7 56.2 44.6 37.3 23.4 31.2
<=50%
% built before 1970 71 75.9 83.7 74.3 72.6 88.3 85.1 85.1
% some problem 57.1 42.4 57.9 51.7 14.5 12.6 7.2 10.1
# vacant for rent 428 405 96 929 | # vacant for sale 42 72 53 167
3. Rent >50% to Value >50% to
<=80% <=80%
# occupied units 2,753 2,379 616 5,748 118 619 1,729 2,466
% occupants 64.8 51.7 47.6 57.6 62.7 43.6 27.1 33
<=80%
% built before 1970 28.3 44.1 71.8 39.5 89.8 81.6 67 71.8
% some problem 49.6 41 40.3 45 33.1 10.8 8.4 10.2
# vacant for rent 425 475 24 924 | # vacant for sale 8 20 36 64
4. Rent >80% Value >80%
# occupied units 355 267 104 726 95 472 1,396 1,963
# vacant for rent 22 39 65 126 | # vacant for sale 4 20 57 81

« 569 units of public housing were damaged by Hurricane I ke.

The following is a summary of the housing and household (occupied housing) findings for
Galveston. The data was selected from various sources that include the U.S. Census
Bureau, the American Community Survey 2006-2008, and Realestate.com.

The housing unit count was 29,651 down from 30,017 units in 2000.
The household (occupied housing unit) count was 21,654 down from 23,842 in 2000.
In 2000, 43.8% of the households were owner-occupied, up from 43.6% in 2000. In 2000,

the remaining 56.2% of the occupied units (households) were renter-occupied down from

56.4%.
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In 2000, 79.8% of renters and 44.3% of owners were very low-, low- or moderate-income,
up from 69.2% and 41.6% respectively. According to the 1990 U.S. Census, these figures
were 75.67% and 46.2%.

27.0% of units were vacant, up from 20.6% in 2000. In 2000, 23.8% of the vacant units
were being used for seasonal or recreational use, while 36.4% were for such uses in 2000.

Based on the Westat's report and sample data entitled National Survey of Lead and
Allergens in Housing applied to Galveston’s total household counts from the 2006 — 2008
ACS, there were approximately 9,867 occupied units with lead-based paint and 4,898 with
lead-based paint hazards, defined as deteriorated paint.

The 2006-2008 ACS average persons per household was 2.2, down from 2.3 in 2000, with
2,364 living in group quarters, up from 1,850 persons in 1990.* However using statistics
from the Galveston County Homeless Coalition, it is estimated that there are between 800
and 1,800 homeless living within the City of Galveston.

According to realestate.com, there are currently only 63 houses and 100 condominiums for
sale under $100,000 in Galveston with another 113 houses and 62 condominiums for sale
between $100,000 and $149,999.

*Please note that Group Quarter Demographics are not available for ACS, only for

decennial Census.
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Number of Number of Number Number Gap Number of Gap
Households | Total units | leased/owned leased/ (Households | Units with | (Households
(A) (occupied by higher owned by - Available Problems - Available
& vacant) income or Units) (F) Sound
(B) (®) available (E=D-A) Units)
to income (E-F)
(D=B-C)
Rental Units
Very Low Income 4,107 3,139 940 2,199 -1,908 1,212 -3,120
(<= 30% Median)
Low-Income (>30% 2,365 5,175 1,860 3,315 950 2,499 -1,549
& <=50% Median)
Moderate-Income 2,567 6,672 2,437 4,235 1,668 3,670 -2,002
(>50% & <=80%
Median)
Total Rental 9,039 14,986 5,237 9,749 710 7,381 -6,671
Owner Units
Very Low Income 1,089 0 0 0 -1,089 0 -1,089
(<= 30% Median)
Low-Income (>30% 1,094 5,639 3,765 1,874 780 569 211
& <=50% Median)
Moderate-Income 1,898 2,530 1,652 878 -1,020 258 -1,278
(>50% & <=80%
Median)
Total Owner 4,081 8,169 5,417 2,752 -1,329 827 -2,156

The City of Galveston has developed a number of strategies/objectives within six priorities for
addressing the specific housing issues in Galveston. The priorities are:

To provide and expand the supply of safe, decent and affordable housing through the
rehabilitation of existing residential property;

To provide and expand homeownership opportunities for low- and moderate-income
homebuyers;

To provide and expand the supply of safe, decent and affordable housing through the
development of new residential property;

To reduce the number of housing units containing lead based paint;

To expand the number of housing subsidies throughout Galveston;

To expand the supply of safe, decent, and affordable rental housing for extremely low-, very
low-, and low-income persons; and

To identify and eliminate barriers to affordable housing and impediments to fair housing.
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Housing Needs of Familiesin the Jurisdiction
by Family Type
Family Type Overal Afford- Supply Quality Access- Size Loca-
ability * ibility tion
Income <= 30% of 5196 5 5 5 5 5 5
AMI
Income >30% but 3459 5 4 4 5 5 5
<=50% of AMI
Income >50% but 4465 3 3 3 3 5 3
<80% of AMI
Elderly 1942 5 5 5 5 5 5
Families with 2345 5 5 5 5 5 5
Disabilities
White/Non Hispanic 5,850 5 5 5 5 5 5
or Latino
African American 4019 5 5 5 5 5 5
Hispanic or Latino 2725 5 5 5 5 5 5
Native American 39 5 5 5 5 5 5
Asian 580 5 5 5 5 5 5

SOCDS CHAS DATA: Housing Problems Output for all Households

L egend:
Severity of Need Matrix

Number Description *M easur ement

1 Little Need Trace of population paying >30% of income
for rent.

2 Moderate Need 10% to 15% of population paying >30% of
income for rent

3 Need 16% to 20% of population paying >30% of
income for rent

4 Moderate Extreme | 21% to 20% of the popul ation paying >30%

Need of income for rent

5 Extreme Need >30% of the population paying > 30% of

income for rent
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What sources of information did the PHA use to conduct this analysis? (Check al that apply; all materials must
be made available for public inspection.)

> KOOXKX

o0

Consolidated Plan of the Jurisdiction/s Indicate year: 2005

U.S. Census data: the Comprehensive Housing Affordability Strategy (“*CHAS’) dataset
American Housing Survey data Indicate year: N/A

Other housing market study Indicate year:

Other sources: (list and indicate year of information)

State of Texas Low Income Plan of 2006.

Demand analysis for proposed HOPE V| revitalization program at Palm Terrace Homes (prepared in
January 2000 by Barton Smith, Economist at the University of Houston and Everett Crawford, Crawford
Redlty Advisors)

The City of Galveston 2006 Analysis of Impediments to Housing Choice

Statistical datafrom GHA'’s Section 8 and public housing waiting list
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B. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based Assistance Waiting
Lists
State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of PHA-wide waiting
list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional public housing waiting

lists at their option.
Housing Needs of Families on the Waiting List

Waiting list type: (select one)
[ ] Section 8 Tenant-Based Assistance
X]  Public Housing
[[] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or Sub-jurisdictional Waiting List (optional)

If used, identify which development/sub jurisdiction:

# of families % of total families Annua Turnover

Waiting list total 1513 248
Extremely low 1363 90%
income <=30%
AMI
Very low income 126 8%
(>30% but <=50%
AMI)
Low income 22 1.00%
(>50% but <80%
AMI)
Families with 532 35%
children
Elderly families* 4 0
Families with 89 6%
Disabilities
Race/ethnicity 621 41.04%
1. White
Race/ethnicity 826 54.59%
2. Black
Race/ethnicity 24 1.59%
3. Am/Ind/
Race/ethnicity 5 0.33%
4. Am/Asian
Characteristics by
BR Size (Public
Housing Only)

5 Year Plan for FFY 2010 -2014 (GHA FFY 2011 — 2015)
Annual and Capital Fund for FFY 2010 (GHA FY 2011)

23



# of families % of total families Annua Turnover
1BR 836 55.25%
2BR 473 31.26%
3BR 155 10.24%
4BR 41 2.71%
5BR 8 .53%
5+ BR 0 0

Isthe waiting list closed (select one)?[X] No [ ] Yes

If yes:

1.1.4.1.1.1.2. How long hasit been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Plan year? NA

Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? NA
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Housing Needs of Familieson the Waiting List

Waiting list type: (select one)

X]  Section 8 tenant-based assistance

[ ] Public Housing

[ ] Combined Section 8 and Public Housing

[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/sub jurisdiction:

# of families % of total families Annua Turnover

Waiting list total 1114

Extremely low 1031 93%

income <=30%

AMI

Very low income 71 6%

(>30% but <=50%

AMI)

Low income 10 1%

(>50% but <80%

AMI)

Families with 295 27%

children

Elderly families 2 0%

Familieswith 43 4%

Disabilities

Race/ethnicity 215 19.30%

1. White

Race/ethnicity 872 78.28%

2. Black

Race/ethnicity 4 .36%

3. Am/Ind

Race/ethnicity 2 .18%

4. Am/Asian

Isthe waiting list closed (select one)?[_] No [X] Yes

If yes:

1.1.4.1.1.1.3. How long hasit been closed (# of months)? Months (9-05-
08)
Does the PHA expect to reopen the list in the PHA Plan year? <] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generaly closed? No [X
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C. Strategy for Addressing Needs
Provide a brief description of the PHA' s strategy for addressing the housing needs of families in the jurisdiction and on the waiting list
IN THE UPCOMING YEAR, and the Agency’ s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximizethe number of affordable unitsavailableto the PHA within itscurrent resources

by:
Select al that apply

X Employ effective maintenance and management policies to minimize the number of public housing units
off line.
Reduce turnover time for vacated public housing units to a score of “B” or better on PHAS by June 30,
2011.

X  Reducetime to renovate Public Housing units.

X Seek replacement of Public Housing unitslost to the inventory through Replacement Housing Funding.

X Maintain or increase Section 8 lease-up rates by establishing payment standards that will enable families
to rent throughout the jurisdiction.

=4 Undertake measures to ensure access to affordable housing among families assisted by the PHA,
regardless of unit size required.

X Maintain or increase Section 8 lease-up rates by marketing the program to owners, particularly those
outside of areas of minority and poverty concentration.

4 Maintain or increase Section 8 lease-up rates by effectively screening Section 8 applicants to increase
owner acceptance of program.

X Participate in the Consolidated Plan devel opment process to ensure coordination with broader
community strategies.

[] Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select al that apply

Apply for additiona Section 8 units should they become available.
Leverage affordable housing resources in the community through the plans to create assisted living
facility with partnership with UTMB in using Housing Replacement Funding and other private
financing.
Pursue housing resources other than Public Housing or Section 8 Tenant-Based assistance. (i.e., CDBG,
HOME). Apply in 2010 for funding 7 more Home Ownership homes at the OAKS
Other: (list below)

» Useproject based vouchers to expand supply of affordable housing.

X XX

Need: Specific Family Types. Familiesat or below 30% of median

Strategy 1: Target available assistanceto familiesat or below 30 % of AMI
Select al that apply

X Exceed HUD federal targeting requirements for families at or below 30% of AMI in Public Housing.
[] Exceed HUD federal targeting requirements for families at or below 30% of AMI in Tenant-Based
Section 8 Assistance.
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] Employ admissions preferences aimed at families with economic hardships.
X Adopt rent policies to support and encourage work.
[]  Other: (list below)

Need: Specific Family Types. Familiesat or below 50% of median

Strategy 1: Target available assistancetofamiliesat or below 50% of AMI
Select al that apply

X Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[]  Other: (list below)
1.1. Need: Specific Family Types. Theelderly
Strategy 1. Target available assistanceto the elderly:
Select al that apply
X Apply for special purpose vouchers targeted to the elderly, should they become available
X Rebuild units on Palm Terrace site and designate for elderly.
1.1. Need: Specific Family Types. Familieswith disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select al that apply

1.1.
1.1 [] Seek designation of public housing for families with disabilities.
1.1. [] Apply for special-purpose voucher stargeted to familieswith disabilities, should they

become available
Affirmatively market to local non-profit agencies that assist families with disabilities
Other: (list below)
Note: GHA works with Homeless Coalition Advocates whose members include representatives
for disabled.

X

1.1. Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing needs

Strategy 1. Increase awareness of PHA resour ces among families of races and ethnicitieswith

disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)
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Strategy 2: Conduct activitiesto affirmatively further fair housing
Select al that apply

X Counsel Section 8 tenants as to location of units outside of areas of poverty or minority concentration
and assist them to locate those units at the time initial orientation to Section 8 program.

X Market the Section 8 program to owners outside of areas of poverty /minority concentrations.

X]  Other: (list below)
Continue to analyze the impact of higher payment standards for non-minority impacted census tracks.

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select al that influenced the PHA'’ s selection of the strategiesit will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to
the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

Other: (list below)

LD A
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1.2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]
Financial Resources:
Planned Sources and Uses
Sources Planned $ Planned Uses
1Federal Grants
a Public Housing Operations Fund 2,508,260
b Public Housing Capital Fund 1,569,490
) Housing Replacement Grants 2,581,861
d ARRA Capitol Grants 2,676,038
Annual Contributions for Section 8 Tenant
e Based Assistance 10,710,000
f Contributions for DHAP Program 24,000,000
g Resident Opportunity and Self-Sufficiency 500,000
Grants
Other Federal grants (list Below)
1 Elderly Service Coordinator 54,000|(Services for Elderly and Disabled
2 Prior Year Federal Grants
(unobligated funds only, list below)
05,06,07,08,09 Oaks IV Elderly Units
3 Replacement Housing Funds 2,581,861 Replacement Housing Units
GRACE Funds 1,000,000
4 Public Housing Dwelling Rental Inc. 936,618|P H Operations
Other Income (list below)
1 Investment Earnings 340,000/P H Operations
2 ICC Operations 210,000|ICC Operations
Other Rental, Fees 75,000|P H Operations
Non-Federal Sources (list below)
1 Insurance Reimbursements 17,500,000 Rebuild/Repair Housing Units
Total Resources 67,243,128
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 ()]

A. Public Housing
Exemptions: PHASsthat do not administer Public Housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify digibility for admission to Public Housing? (select all that apply).
X When families are within a certain number of being offered a unit: (100).

[] When families are within a certain time of being offered a unit: (3 Months).

[]  Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eigibility for admission to public
housing (select all that apply)?

Criminal or Drug-related activity

Renta history

Housekeeping

Other (describe) History of disturbances

Registered Sex Offender

Convicted of drug chargein conjunction with Methamphetamine distribution or production.

DA

c.[X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement agencies for screening
purposes?

d.X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement agencies for screening
purposes?

e [X] Yes [_] No: Doesthe PHA access FBI criminal records from the FBI for screening purposes? (either
directly or through an NCIC-authorized source)

(2Waiting List Organization

a. Which methods does the PHA plan to use to organize its Public Housing waiting list (select all that apply)
Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

LIXCIX

b. Where may interested persons apply for admission to public housing?
X  PHA main administrative office

[] PHA development site management office

[] Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer each of the
following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year? Oneto Two lists.
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2.[] Yes[X] No: Areany or all of the PHA’s site-based waiting lists new for the upcoming year (that is,
they are not part of a previously-HUD-approved site based waiting list plan)?
If yes, how many lists?

3.X] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists? 1-2

4. Where can interested persons obtain more information about and sign up to be on the site-based waiting
lists (select al that apply)?

X PHA main administrative office
[] All PHA development management offices
X Management offices at developments with site-based waiting lists

[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of or are
removed from the waiting list? (select one)
X One (Unless medical necessity or other emergency prevents unit acceptance.)

[] Two
[[] Threeor More
b. X Yes[_] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primary Public Housing waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:
Xl Yes[_] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting more than 40% of
all new admissions to Public Housing to families at or below 30% of median areaincome?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list below).
Emergencies
Over housed
Under housed
Medical justification
Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)
Other: (list below) To meet deconcentration goals

DAL

c. Preferences
1.[X] Yes[ | No: Hasthe PHA established preferences for admission to Public Housing (other than date and
time of application)? (If “no” is selected, skip to subsection (5) Occupancy)
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2.

N

Q

w OO X

Which of the following admission preferences does the PHA plan to employ in the coming year? (select all
that apply from either former Federal preferences or other preferences)

ormer Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space that
represents your first priority, a“2” in the box representing your second priority, and so on. If you give
equal weight to one or more of these choices (either through an absolute hierarchy or through a point
system), place the same number next to each. That means you can use “1” more than once, “2” more than
once, etc.

Dateand Time

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessihility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select al that apply)

X
X
[]
X
[]
X
[]
[]

Working families and those unable to work because of age or disability (1)
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs (1)
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting) (1)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

5 Year Plan for FFY 2010 -2014 (GHA FFY 2011 — 2015)
Annual and Capital Fund for FFY 2010 (GHA FY 2011)

32



X]  Other preference(s) (list below)
1. Elderly
2. Handicapped/Disabled

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet income targeting
reguirements

1.2. (5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules of occupancy
of Public Housing (select al that apply)
X]  ThePHA resident lease
The PHA’s Admissions and Continued Occupancy Policy
PHA briefing seminars or written materials
Other source (list)
GHA Newsdletter
Development Site and Administration Bulletin Boards
Website-www.ghatx.org

DA

b. How often must residents notify the PHA of changes in family composition?  (select all that apply)
X At an annual re-examination and lease renewal

XI  Any time family composition changes

X] At family request for revision

[]  Other (list)

(6) Deconcentration and | ncome Mixing

a [X] Yes[ ] No: Did the PHA’s andysis of its family (genera occupancy) developments to determine
concentrations of poverty indicate the need for measures to promote deconcentration of
poverty or income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changesto its admissions policies based on the results of the
required analysis of the need to promote deconcentration of poverty or to assure income
mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
Adoption of site-based waiting lists. If selected, list targeted developments below:
targeted developments. If selected, list targeted developments below:

Employing new admission preferences at targeted devel opments

[]

] Employing waiting list “skipping” to achieve deconcentration of poverty or income mixing goals at

[]
If selected, list targeted devel opments below:

[]

Other (list policies and devel opments targeted bel ow)
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d.[] Yes[X] No: Did the PHA adopt any changes to other policies based on the results of the required
analysis of the need for deconcentration of poverty and income mixing?

(1)

If the answer to d was yes, how would you describe these changes? (select all that apply).

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain devel opments

Adoption of rent incentives to encourage deconcentration of poverty and income-mixing
Other (list below)

N

—h

Based on the results of the required analysis, in which developments will the PHA make special efforts
to attract or retain higher-income families? (select all that apply)

Not applicable: Results of analysis did not indicate a need for such efforts

List (any applicable) developments below:

o} Based on the results of the required analysis, in which developments will the PHA make special efforts
to assure access for lower-income families? (select al that apply)
=4 Not applicable: results of analysis did not indicate a need for such efforts
[] List (any applicable) developments below:

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance program (vouchers,
and until completely merged into the voucher program, certificates).

(1) Eliqibility

a. What isthe extent of screening conducted by the PHA? (select all that apply)

X Criminal or drug-related activity only to the extent required by law or regulation

[] Criminal and drug-related activity, more extensively than required by law or regulation
[] More general screening than criminal and drug-related activity (list factors below)

[]  Other (list below)

b. X Yes[ ] No: Doesthe PHA request criminal records from local law enforcement agencies for screening
purposes?

c.[X] Yes[ ] No: Doesthe PHA request criminal records from State law enforcement agencies for screening
purposes?
If need isindicated by local records.

d.X] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for screening purposes? (either
directly or through an NCIC-authorized source)
If need isindicated by local records.
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e. Indicate what kinds of information you share with prospective landlords? (select al that apply)
[]  Crimina or drug-related activity
X]  Other (describe below)

1. Shareif they have been previously terminated from the program

2. Sharethe previous place of residence of the potential tenant

(2) Waiting List Organization

a.  With which of the following program waiting lists is the Section 8 Tenant-based
b. Assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

I

b. Where may interested persons apply for admission to Section 8 Tenant-based Assistance? (select all that

apply)
X PHA main administrative office
[]  Other (list below)

(3) Search Time

a [X] Yes[ | No: Doesthe PHA give extensions on standard 60-day period to search for a unit?

If yes, state circumstances below:
1. Head of household becomesiill.
2. Family member becomesill.
3. Family emergency
4. Unusually large bedroom size

(4) Admissions Pr efer ences

a. Income targeting

DXl Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by targeting more than 75% of
all new admissions to the section 8 program to families a or below 30% of median area
income?

b. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8 tenant-based assistance? (other
than date and time of application) (if no, skip to subcomponent (5) Special purpose section 8
assistance programs)
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2. Which of the following admission preferences does the PHA plan to employ in the coming year? (select al that
apply from either former federal preferences or other preferences).

Former federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility,
Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

X

NN

Other preferences (select al that apply)
Working families and those unable to work because of age or disability
Veterans and veterans' families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs.
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

1. Elderly

2. Handicapped/Disabled

AN XX

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space that represents
your first priority, a“2” in the box representing your second priority, and so on. If you give equal weight to
one or more of these choices (either through an absolute hierarchy or through a point system), place the same
number next to each. That means you can use “1” more than once, “2” more than once, etc.

Dateand Time

Former federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility,
Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select al that apply)

Working families and those unable to work because of age or disability (1)
Veterans and veterans families (1)

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
(1)

Households that contribute to meeting income goals (broad range of incomes)

[ XXX
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Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below) (1)

1. Elderly

2. Handicapped/ Disabled

(|

4. Among applicants on the waiting list with equal preference status, how are applicants sel ected? (select one)
X]  Dateand time of application
] Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the jurisdiction” (select one)
[] This preference has previously been reviewed and approved by HUD
X The PHA requests approva for this preference through this PHA Plan

Full Time Student-workforce Preference-minimum 30hrs. per week

6. Relationship of preferences to income targeting requirements: (select one)

] The PHA applies preferences within income tiers

X Not applicable: The pool of applicant families ensures that the PHA will meet income targeting
reguirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing digibility, selection, and
admissions to any special-purpose Section 8 Program administered by the PHA contained? (select all that
apply)

X]  The Section 8 Administrative Plan

DX Briefing sessions and written materials

[]  Other (list below)

b. How doesthe PHA announce the availability of any specia-purpose Section 8 Programs to the public?
DX Through published notices
[]  Other (list below)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHASsthat do not administer Public Housing are not required to complete Sub-component 4A.

(1) Income Based Rent Policies
Describe the PHA' sincome based rent setting policy/ies for Public Housing using, including discretionary (that is, not required by
statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a. Use of discretionary policies: (select one)
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X The PHA will not employ any discretionary rent-setting policies for income based rent in public
housing. Income-based rents are set at the higher of 30% of adjusted monthly income, 10% of
unadjusted monthly income, the welfare rent, or minimum rent (less HUD mandatory deductions and
exclusions). (If selected, skip to Sub-component (2))

___or'___

[] The PHA employs discretionary policies for determining income based rent (If selected, continue to
Question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)

[1 $0
Xl $1-$25
[] $26-$50

2.X] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption policies?

3. If yesto Question 2, list these policies below:
Minimum Rent Hardship Exception as listed in the Admissions and Continued Occupancy Policy

Rents set at |ess than 30% than adjusted income

1.[] Yes[X] No: Doesthe PHA plan to charge rents at afixed amount or percentage less than 30% of
adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances under which these will be
used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA plan to employ
(select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

oo o OXK

e. Ceiling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income) (select one)
[ ]  Yesforal developments

[] Y es but only for some devel opments

X No
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For which kinds of developments are ceiling rents in place? (select all that apply)
For al developments
For al general occupancy developments (not elderly or disabled or elderly only)
For specified genera occupancy developments
For certain parts of developments; e.g., the high-rise portion
For certain size units; e.g., larger bedroom sizes
Other (list below)

O

Select the space or spaces that best describe how you arrive at ceiling rents (select al that apply)
Market comparability study
Fair market rents (FMR)
95" percentile rents
75 percent of operating costs
100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service
The“rental value” of the unit
Other (list below)

I e

f. Rent re-determinations:

1. Between income re-examinations, how often must tenants report changesinincome  or family composition
to the PHA such that the changes result in an adjustment to rent? (select al that apply)

[] Never

[ ]  Atfamily option

X Any time the family experiences an income increase

[] Any time a family experiences an income increase above athreshold amount or  percentage: (if
selected, specify threshold)

[[]  Other (list below)

g.[] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for residents (ISAs) as an
alternative to the required 12 month disallowance of earned income and phasing in of rent
increases in the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to establish

comparability? (select all that apply.)

The Section 8 rent reasonableness study of comparable housing
Survey of rents listed in local newspaper
Survey of similar unassisted units in the neighborhood
Other (list/describe below)
Comparison of Section 8 Fair Market Rents, Payment Standards analysis, HOPE VI Housing
Market Analysis, and Cost of Operations

(|

B. Section 8 Tenant-Based Assistance

Exemptions: PHASsthat do not administer Section 8 Tenant-based Assistance are not required to

complete Sub-component 4B. Unless other wise specified, all questionsin this section apply only to the Tenant-based Section 8
Assistance Program (vouchers, and until completely mer ged into the voucher program, certificates).

(1) Payment Standards
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Describe the voucher payment standards and policies.

a What isthe PHA'’ s payment standard? (select the category that best describes your standard)

[] At or above 90% but below100% of FMR for 0, 1, 2 & 4 Bedrooms

X]  100% of FMR

[] Above 100% but at or below 110% of FMR for all Bedrooms

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select all that apply)

FMRs are adequate to ensure success among assisted familiesin the PHA’ s segment of the FMR area.
The PHA has chosen to serve additional families by lowering the payment standard.

Reflects market or sub market

Other (list below)

NN

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (select all that apply)

[] FMRs are not adequate to ensure success among assisted familiesin the PHA’s segment of the FMR
area

[] Reflects market or sub market

[]  Toincrease housing options for families

[]  Other (list below)

d. How often are payment standards re-evaluated for adequacy? (select one)
X Annualy
X]  Other (list below)

When thereis Change in HUD published Fair Market Rents

e. What factors will the PHA consider in its assessment of the adequacy of its payment standard? (select al that
apply)
Success rates of assisted families
X]  Rent burdens of assisted families
X Other (list below)
Number of families with a cost burden 40% or more.

(2) Minimum Rent

a. What amount best reflects the PHA’ s minimum rent? (select one)

[] %0
DX $1-$25
[]  $26-$50

b. X Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption policies? (if yes,
list below) Minimum Rent Hardship Exception Policy as listed in the Section 8
Administration Plan
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5. Operations and Management
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section. Section 8 only PHAS
must complete Parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)
X An organization chart showing the PHA’ s management structure and organization is attached.
[] A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA M anagement
List Federal programs administered by the PHA, number of families served at the beginning of the upcoming fiscal year, and expected
turnover in each. (Use “NA” to indicate that the PHA does not operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 410 24

Section 8 Housing 1583 0

Choice Vouchers

Section 8 Mod Rehab N/A N/A

Specia Purpose Section N/A N/A

8 Certificates/VVouchers
(list individually)

Other Federal N/A N/A
Programs(list
individually)

Elderly Services ROSS

« Hurricanelke damaged 569 units of public housing.
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C. Management and Maintenance Palicies
List the PHA’ s Public Housing management and maintenance policy documents, manuals and handbooks that contain the Agency’s
rules, standards, and policies that govern maintenance and management of Public Housing, including a description of any measures
necessary for the prevention or eradication of pest infestation (which includes cockroach infestation) and the policies governing
Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
Admissions and Continued Occupancy Policy
Maintenance Operations Manual and Policy
Public Housing Lease
Grievance Procedures
Pest Control Policy
(2) Section 8 Management: (list below)
Section 8 Administration Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from Component 6: High performing PHAS are not required to complete Component 6. Section 8-Only PHASs are exempt
from Sub-component 6A.

A. Public Housing
1.[ ] Yes[X] No: Hasthe PHA established any written grievance procedures in addition to federal
requirements found at 24 CFR Part 966, Subpart B, for residents of Public Housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to Public Housing contact to initiate the PHA grievance
process? (select al that apply)

X]  PHA main administrative office

X]  PHA development management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance
1.[ ] Yes[X] No: Hasthe PHA established informal review procedures for applicants to the Section 8 Tenant-
based Assistance Program and informal hearing procedures for families assisted by the
Section 8 Tenant-based Assistance Program in addition to federal requirements found at 24
CFR 982?
If yes, list additionsto federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal review and informal
hearing processes? (select all that apply)

X  PHA main administrative office

[]  Other (list below)
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7. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]
Exemptions from Component 7: Section 8 only PHAS are not required to complete this Component and may skip to Component 8.

A. Capital Fund Activities
Exemptions from Sub-component 7A: PHASs that will not participate in the Capital Fund Program may skip to Component 7B. All
other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts|, 1, and I11 of the Annual Statement for the Capital Fund Program (CFP), identify capital activities the PHA is proposing
for the upcoming year to ensure long-term physical and social viability of its public housing developments. This statement can be
completed by using the CFP Annual Statement tables provided in the table library at the end of the PHA Plan template OR, at the
PHA' s option, by completing and attaching a properly updated HUD-52837.

Select one:
X The Capital Fund Program Annual Statement is provided as an attachment to the PHA Plan at
Attachment

(Attachment Filenames: tx017d10, tx017e10, tx017f10,
tx017910, tx017h10)

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected, copy the CFP Annual
Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a 5-Y ear Action Plan covering capital work items. This statement can be completed by using the 5
Y ear Action Plan table provided in the table library at the end of the PHA Plan template OR by completing and attaching a properly
updated HUD-52834.

a. Xl Yes[_] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital Fund? (if no, skip to
Sub-component 7B)

b. If yesto question a, select one:

X The Capital Fund Program 5-Y ear Action Plan is provided as an attachment to the PHA Plan at
Attachment (Attachment Filename: tx017d01)

_or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy the CFP optiona 5
Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities (Non-Capital
Fund)

Applicability of Sub-component 7B: All PHAs administering Public Housing. Identify any approved HOPE V1 and/or Public
Housing development or replacement activities not described in the Capital Fund Program Annual Statement.

[ ] Yes[X] No: &) Hasthe PHA received a HOPE V| Revitalization Grant? (if no, skip to question c; if yes,
provide responses to question b for each grant, copying and completing as many times as
necessary)
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b) Status of HOPE V1 Revitalization Grant (complete one set of questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
[] Revitalization Plan under devel opment
] Revitalization Plan submitted, pending approval
[ ] Revitdization Plan approved
] Activities pursuant to an approved Revitalization Plan underway

X Yes [ ] No: c) Doesthe PHA plan to apply for a HOPE VI Revitalization Grant in the Plan year?
If yes, list development name/s below:
If funding becomes available for HOPE VI, GHA may apply for Magnolia Homes Site
and/or Cedar Terrace site.

Xl Yes[ ] No: d) Will the PHA be engaging in any mixed-finance development activities for Public
Housing in the Plan year?
If yes, list developments or activities below:
GHA will explore possibilities of developing 100 units of Assisted Living Facility and
possibly explore mixed-finance at the following sites, Oleander Homes, Cedar Terrace
and MagnoliaHomes.

X] Yes[ ] No: €) Will the PHA be conducting any other Public Housing development or replacement
activities not discussed in the Capital Fund Program Annual Statement?
If yes, list developments or activities below:
New construction of housing on the sites of Palm Terrace, Oleander Homes, Cedar
Terrace, Magnolia Homes, as well as, Scattered Sites.

8) Demoalition and Disposition

Applicability of Component 8: Section 8 only PHAs are not required to compl ete this section.

1.[X] Yes[ ] No: Doesthe PHA plan to conduct any demolition or disposition activities (pursuant to
section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plan Fiscal Year?
(If “No”, skip to Component 9; if “yes’, complete one activity description for each
development.)

GHA may still bein the process of awaiting HUD SAC approval for Oleander Homes,
Cedar Terrace, Magnolia Homes, and Palm Terrace.

2. Activity Description

[ ] Yes[X] No: Has the PHA provided the activities description information in the optional Public
Housing Asset Management Table? (If “yes’, skip to Component 9. If “No”, complete
the Activity Description table below.)
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Demolition/Disposition Activity Description
(Not including Activities Associated with HOPE VI or Conversion Activities)

la. Development name: Magnolia Homes
1b. Development (project) number: TX017003

2. Activity type: Demolition [X]
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [
Planned application [ |

4. Date application approved, submitted, or planned for submission: (12/17/09)

5. Number of units affected: 134

6. Coverage of action (select one)
[ ] Part of the development
X] Total development

7. Relocation resources (select al that apply)
[ ]Section8for  units
[ ] Publichousing for  units
[ Preference for admission to other public housing or section 8
[X] Other housing for 134 units (DHAP vouchers/Tenant Protection vouchers)

8. Timelinefor activity:
a. Actua or projected start date of activity: N/A
b. Actual or projected start date of relocation activities: N/A
c. Projected end date of activity: 6/30/12 (for construction-possible HOPE VI
site)
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Demolition/Disposition Activity Description
(Not including Activities Associated with HOPE VI or Conversion Activities)

la. Development name: Oleander Homes
1b. Development (project) number: TX 017001

2. Activity type: Demolition [X]
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [
Planned application [ |

4. Date application approved, submitted, or planned for submission: (10/28/09)

5. Number of units affected: 196

6. Coverage of action (select one)
[ ] Part of the development
X] Total development

7. Relocation resources (select al that apply)
[ ]Section8for  units
[ ] Publichousing for  units
[ Preference for admission to other public housing or section 8
[X] Other housing for 196 units (DHAP vouchers/Tenant Protection vouchers)

8. Timelinefor activity:
a. Actua or projected start date of activity: N/A
b. Actual or projected start date of relocation activities: N/A
c. Projected end date of activity: 6/30/12 (for construction)
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Demolition/Disposition Activity Description
(Not including Activities Associated with HOPE VI or Conversion Activities)

la. Development name: Cedar Terrace
1b. Development (project) number: TX017005 and TX017004

2. Activity type: Demolition [X]
Disposition [ ]

3. Application status (select one)
Approved []
Submitted, pending approval [X
Planned application [ ]

4. Date application approved, submitted, or planned for submission: (12/17/09)

5. Number of units affected: 135

6. Coverage of action (select one)
[ ] Part of the development
X] Total development

7. Relocation resources (select all that apply)
[ ] Section8for  units
[ ] Publichousing for  units
[ ] Preference for admission to other public housing or section 8
X Other housing for 135 units (DHAP vouchers and Tenant Protection vouchers)

8. Timelinefor activity:
a. Actual or projected start date of activity: N/A
b. Actua or projected start date of relocation activities: N/A
c. Projected end date of activity: 6/30/12 (for construction)
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Demolition/Disposition Activity Description
(Not including Activities Associated with HOPE VI or Conversion Activities)

la. Development name: Palm Terrace
1b. Development (project) number: TX017006

2. Activity type: Demolition [X]
Disposition [ ]

3. Application status (select one)
Approved [ ]
Submitted, pending approval X
Planned application [ ]

4. Date application approved, submitted, or planned for submission: (12/17/09)

5. Number of units affected: 104

6. Coverage of action (select one)
[ ] Part of the development
X] Total development

7. Relocation resources (select all that apply)
[ ] Section8for  units
[ ] Publichousing for  units
[ ] Preference for admission to other public housing or section 8
D Other housing for 104 units (DHAP vouchers and Tenant Protection vouchers)

8. Timelinefor activity:
a. Actual or projected start date of activity: N/A
b. Actua or projected start date of relocation activities: N/A
c. Projected end date of activity: 6/30/11 (for construction)
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9. Designation of Public Housing for Occupancy by Elderly Families or Familieswith Disabilities or

Elderly Families and Families with Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAS are not required to complete this section.

1.[X] Yes[ ] No:

Has the PHA designated or applied for approval to designate, or does the PHA plan to
apply to designate, any Public Housing for occupancy only by the elderly families or only
by families with disabilities, or by elderly families and families with disabilities; or will
the PHA apply for designation for occupancy by only elderly families or only families
with disabilities, or by elderly families and families with disabilities as provided by
Section 7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437e€) in the upcoming fiscal
year? (If “No”, skip to component 10. If “yes’, complete one activity description for
each development, unless the PHA is eligible to complete a streamlined submission;
PHAs completing streamlined submissions may skip to component 10.)

Will apply for designated elderly families and disabled families for 20 duplex units on
the OAKSIV.

2. Activity Description

X] Yes[ ] No:

Has the PHA provided all required activity description information for this component in
the optional Public Housing Asset Management Table? If “yes”, skip to Component 10.
If “No”, complete the Activity Description table below.

Designation of Public Housing Activity Description

1a. Development name: The OAKSIV
1b. Development (project) number: TX017016 (17-16)

2. Designation type:
Occupancy by only the elderly [X
Occupancy by families with disabilities <]
Occupancy by only elderly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plan [_]
Submitted, pending approval [ ]
Planned application X

4. Date this designation approved, submitted, or planned for submission: (07/31/2010)

5. If approved, will this designation constitute a (select one)
X New Designation Plan
[ ] Revision of apreviously-approved Designation Plan?

6. Number of units affected: 20 duplex units
7. Coverage of action (select one)

DX] Part of the development

[ ] Total development
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10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHASs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to Section 202 of the HUD FY 1996 HUD
Appropriations Act

1.[ ] Yes[X] No: Have any of the PHA’ s developments or portions of developments been identified by
HUD or the PHA as covered under Section 202 of the HUD FY 1996 HUD
Appropriations Act? (If “No”, skip to Component 11; if “yes’, complete one activity
description for each identified devel opment, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip to Component 11.)

2. Activity Description

X Yes[ ] No: Has the PHA provided all required activity description information for this component in
the optional Public Housing Asset Management Table? If “yes’, skip to component 11.
If “No”, complete the Activity Description table below.
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Conversion of Public Housing Activity Description
la. Development name:
1b. Development (project) number:
2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3. ] Yes[_] No: IsaConversion Plan required? (If yes, go to Block 4; if no, go to
Block 5.)
4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)

[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:

[] Units addressed in a pending or approved HOPE V1 demolition application
(date submitted or approved: Submitted 06/30/2002)

[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: Submitted 06/30/2002)

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent

[ ] Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937
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11. Homeownership Programs Administered by the PHA

[24 CFR Part 903.7 9 (K)]

A. PublicHousing

Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No:

Does the PHA administer any homeownership programs administered by the PHA under
an approved Section 5(h) Homeownership Program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaq) or has the PHA applied or plan to apply to
administer any homeownership programs under Section 5(h), the HOPE | Program, or
Section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If “No”, skip to
Component 11B; if “yes’, complete one activity description for each applicable
program/plan, unless eligible to complete a streamlined submission due to small PHA or
high performing PHA status. PHAs completing streamlined submissions may skip to
Component 11B.)

2. Activity Description

[] Yes[X No:

Has the PHA provided all required activity description information for this component in
the optional Public Housing Asset Management Table? (If “yes’, skip to component 12.
If “No”, complete the Activity Description table below.)

GHA does not have any homeowner ship programs administered by the PHA under
an approved Section 5(h) Homeowner ship Program (42 U.S.C. 1437c(h)), or an
approved HOPE | program (42 U.S.C. 1437aaa) or hasthe PHA applied or plan to
apply to administer any homeowner ship programsunder Section 5(h), the HOPE |
Program, or Section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4).

B. Section 8 Tenant-Based Assistance

1.[X] Yes[ ] No:

Does the PHA plan to administer a Section 8 Homeownership Program pursuant to
Section 8(y) of the U.S.H.A. of 1937, as implemented by 24 CFR Part 982 ? (If “No”,
skip to Component 12; if “yes’, describe each program using the table below (copy and
complete questions for each program identified), unless the PHA is eligible to complete a
streamlined submission due to high performer status. High performing PHAs may
skip to Component 12.)

2. Program Description: GHA will pursue construction of two Section 8 HCV Homeownership dwellings.
GHA'’ s Section 8 Homeownership program has 22 homeowners.

a. Size of program:

[] Yes[X] No:

Currently we have 22 homeowners in the program.
Will the PHA limit the number of families participating in the Section 8 Homeownership
Option?

If the answer to the question above was yes, which statement best describes the number of participants?

(select one)

[ ]  25or fewer participants
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[]  26-50 participants
[]  51to 100 participants
[[]  morethan 100 participants

b. PHA-established eligibility criteria
X Yes[ ] No: Will the PHA’s program have digibility criteriafor participation in its Section
Homeownership Option Program in addition to HUD criteria?

If yes, list criteria below:
(Attachment Filename: tx017001)

12. PHA Community Service and Self-Sufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this Component. Section 8-Only
PHAs are not required to complete Sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with the TANF Agency, to share
information and/or target supportive services (as contemplated by Section 12(d)(7) of the
Housing Act of 1937)?
If yes, what was the date that agreement was signed? 07/23/2001

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

X]  Client referrals

=4 Information sharing regarding mutual clients (for rent determinations and otherwise)

X Coordinate the provision of specific social and self-sufficiency services and programsto eligible
families

[] Jointly administer programs

[]  Partner to administer aHUD Welfare-to-Work Voucher Program

[] Joint administration of other demonstration program

[]  Other (describe)

B. Servicesand programsoffered to residents and participants

(1) General

a. Sdf-Sufficiency Policies
Which, if any of the following discretionary policies will the PHA employ to enhance the economic
and social self-sufficiency of assisted familiesin the following areas? (select al that apply)
Public Housing rent determination policies
Public Housing admissions policies
Section 8 admissions policies
Preferences for families working or engaging in training or education programs for non-housing
programs operated or coordinated by the PHA
Preference/dligibility for Public Housing Homeownership Option participation

DX DX
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X Preference/digibility for Section 8 Homeownership Option participation
[]  Other policies (list below)

b. Economic and Socia Self-Sufficiency Programs

X] Yes[ ] No:

Does the PHA coordinate, promote or provide any programs to enhance the

economic and socia self-sufficiency of residents? (If “yes’, complete the following
table; if “no” skip to Sub-component 2, Family Self- Sufficiency Programs. The
position of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated Size | Allocation Access Eligibility
(including location, if appropriate) Method (development office / (public housing or
(waiting list/ PHA main office / other section 8 participants
random provider name) or both)
selection/specific
criteria/other)
Senior Computer Classes 10 Specific Criteria Gulf Breeze Public Housing
Holland House
The Oaks
Credit Counseling 20 Specific Criteria Gulf Breeze Public Housing
Holland House
The Oaks
Scattered Sites
Adult Basic Education 10 Specific Criteria Gulf Breeze Public Housing
Holland House
The Oaks
Scattered Sites
GED Preparation 10 Specific Criteria Gulf Breeze Public Housing
Holland House
The Oaks
Scattered Sites
Budgeting 10 Specific Criteria Gulf Breeze Public Housing
Holland House
The Oaks
Scattered Sites
House Keeping Program 20 Specific Criteria Gulf Breeze Public Housing
Holland House
The Oaks
Scattered Sites
Senior Recreational Activities 40 Specific Criteria Gulf Breeze Public Housing
Holland House
The Oaks
Elderly Services 75 Specific Criteria Resident Services Public Housing
Family Self Sufficiency (FSS) 42 Specific Criteria Section 8 Section 8
Resident Opportunitiesto Self 4 Specific Criteria Gulf Breeze Public Housing
Sufficiency (ROSS) / Homeownership Holland House
The Oaks
Scattered Sites

5 Year Plan for FFY 2010 -2014 (GHA FFY 2011 — 2015)
Annual and Capital Fund for FFY 2010 (GHA FY 2011)

54




(2) Family Self-Sufficiency Program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2010 Estimate) (As of: 02/28/2010)
Public Housing 0 0
Section 8 42 (6 completed) 50
b.[ ] Yes[X] No: If the PHA is not maintaining the minimum program size required by HUD, does the

N/A Note: PHA exceeds minimum program size.

C. WdfareBenefit Reductions

1. The PHA is complying with the statutory requirements of Section 12(d) of the U.S. Housing Act of 1937
(relating to the treatment of income changes resulting from welfare program requirements) by: (select all

that apply)

(X XX M

most recent FSS Action Plan address the steps the PHA plansto take to achieve at |east
the minimum program size?
If no, list steps the PHA will take below: Hurricane Ike damaged GHA’s entire public
housing stock. GHA has requested a waiver and two-year extension for the completion
of its HUD funded programming and work plans for the ROSS Homeownership Grant
Program and the Neighborhood Network Center program in addition to other state and
local programming that GHA collaborates with to provide services for the public housing
population. GHA plansto rebuild public housing sites and implement these programs
again once units are back online.

Adopting appropriate changes to the PHA’ s Public Housing rent determination policies and train staff to
carry out those policies.
Informing residents of new policy on admission and re-examination
Actively notifying residents of new policy at timesin addition to admission and re-examination.
Establishing or pursuing a cooperative agreement with all appropriate TANF agencies regarding the
exchange of information and coordination of services.
Establishing a protocol for exchange of information with all appropriate TANF agencies.
Other: (list below)

D. Reserved for Community Service Requirement pursuant to Section 12(c) of the U.S. Housing Act of

1937
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13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and Section 8 Only PHASs may skip
to Component 15. High Performing and small PHASs that are participating in PHDEP and are submitting a PHDEP Plan with this
PHA Plan may skip to Sub-component D.

A. Need for measuresto ensurethe safety of Public Housing residents

1. Describe the need for measures to ensure the safety of Public Housing residents (select all that apply)

[] High incidence of violent and/or drug-related crimein some or al of the PHA's devel opments

[] High incidence of violent and/or drug-related crime in the areas surrounding or adjacent to the PHA's
developments

X  Residentsfearful for their safety and/or the safety of their children

X Observed lower level crime, vandalism and/or graffiti

[] People on waiting list unwilling to move into one or more devel opments due to perceived and/or actual

levels of violent and/or drug-related crime
[]  Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions to improve safety of
residents (select all that apply).

[] Safety and security survey of residents
X Analysis of crime statistics over time for crimes committed “in and around” Public Housing Authority
[] Analysis of cost trends over time for repair of vandalism and removal of graffiti
X]  Resident reports

X  PHA employee reports
X]  Policereports

[] Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug programs
[]  Other (describe below)

3.

Which developments are most affected? (list below)
Holland House and Gulf Breeze Apartments

B. Crimeand drug prevention activitiesthe PHA hasundertaken or plansto undertakein the next PHA
fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select al that apply)

X Contracting with outside and/or resident organizations for the provision of crime and/or drug prevention
activities.

X Crime Prevention Through Environmental Design

X Activities targeted to at-risk youth, adults, or seniors

[ ]  Volunteer Resident Patrol/Block Watchers Program

X Other (describe below): Research grant opportunities -

«  Use approximately $70,000 in operating funds for police services

- Establish a Neighborhood Network at Gulf Breeze Apartments and Holland House A partments

2. Which developments are most affected? (list below)
Gulf Breeze Apartments, Holland House A partments

5 Year Plan for FFY 2010 -2014 (GHA FFY 2011 — 2015)
Annual and Capital Fund for FFY 2010 (GHA FY 2011)

56



C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for carrying out crime
prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation of drug problems.
Police provide crime data to housing authority staff for analysis and action.

Police have established a physical presence on housing authority property (e.g., community policing
office, officer in residence).

Police regularly testify in and otherwise support eviction cases.

Police regularly meet with the PHA management and residents.

Agreement between PHA and local law enforcement agency for provision of above baseline law
enforcement services. Memorandum signed December 10, 2009.

Other activities (list below)

DA DA

2. Which developments are most affected? (list below)
Holland House Apartments and Gulf Breeze Apartments.

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to receipt of
PHDEP funds.

[ ] Yes[] No: Isthe PHA digibleto participate in the PHDEP in the fiscal year covered by this PHA Plan?

[ ] Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?
[ ] Yes[] No: ThisPHDEP Plan is an Attachment. (Attachment Filename: )

a. N/A

14. Pet Policy
[24 CFR Part 903.7 9 ()]

Incor porated in the Admissionsand Continued Occupancy Policy (ACOP)

(Attachment Filenames: tx017n01)

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans and
Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under Section 5(h)(2) of the U.S. Housing
Act of 1937 (42 U S.C. 1437c(h))? (If no, skip to Component 17.)
2.X] Yes[_] No: Wasthe most recent fiscal audit submitted to HUD?
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3.[] Yes[X] No: Werethere any findings as the result of that audit?
4. ] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?_
5.[ ] Yes[_] No: Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

1/. PHA Asset Management

[24 CFR Part 903.7 9 (q)]

Exemptions from Component 17: Section 8 Only PHAs are not required to complete this Component. High performing and small
PHAs are not required to complete this Component.

1.[X] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the long-term asset management
of its public housing stock , including how the Agency will plan for long-term operating,
capital investment, rehabilitation, modernization, disposition, and other needs that have not
been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that apply)
[  Notapplicable

X]  Private management (HOPE V1)

X  Development based accounting

X Comprehensive stock assessment

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board recommendations

1.[X] Yes[ | No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)
X Attached at Attachment (Attachment Filename: tx017k10)

[[]  Provided below:
3. Inwhat manner did the PHA address those comments? (select all that apply)
[] Considered comments, but determined that no changes to the PHA Plan were necessary.
X The PHA changed portions of the PHA Plan in response to comments
List changes below:
* Newsdlettersfor senior developments will be in English and Spanish.
[]  Other: (list below)

B. Description of Election processfor Residentson the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided in Section 2(b)(2) of the U.S.
Housing Act of 19377 (If no, continue to question 2; if yes, skip to Sub-component C.)

2.[] Yes[X] No: Was the resident who serves on the PHA Board elected by the residents? (If yes,
continue to question 3; if no, skip to Sub-component C.)
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3. Description of Resident Election Process N/A

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on ballot
[[]  Other: (describe)

b. Eligible candidates: (select one)

[ ]  Any recipient of PHA assistance

[1  Any head of household receiving PHA assistance

[ ]  Any adult recipient of PHA assistance

[] Any adult member of aresident or assisted family organization
Other (list)

[]

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (Public Housing and Section 8 Tenant-based Assistance)
[] Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: (City of Galveston, TX)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the Consolidated Plan
for thejurisdiction: (select all that apply)

X The PHA has based its statement of needs of familiesin the jurisdiction on the needs expressed in the
Consolidated Plan/s.

X The PHA has participated in any consultation process organized and offered by the Consolidated Plan
agency in the development of the Consolidated Plan.

X The PHA has consulted with the Consolidated Plan agency during the devel opment of this PHA Plan.

X Activities to be undertaken by the PHA in the coming year are consistent with the initiatives contained
in the Consolidated Plan. (list below)
Modernization of properties, demolition of obsolete properties and construction of homeownership for
low to moderate income persons.

[]  Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and
commitments: (describe below)

Allocations of CDBG and HOME Funds and in kind infrastructure support.
D. Other Information Required by HUD
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Use this section to provide any additional information requested by HUD.

19. Definition of “ Substantial Deviation” (and “ Significant Amendment or M odification” (24 CER 903.7
(n):

1. Changesto rent or lease or grievance procedures.
2. Any changes with regard to demolition activities

Attachments
Use this section to provide any additional attachments referenced in the Plans.
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EXECUTIVE SUMMARY
FFY-10

(GHA FY-11)

During GHA FY-11, the Galveston Housing Authority (GHA) will address many of the
challenges that were brought about by Hurricane lke. On September 13, 2008,
Hurricane Ike made landfall on Galveston Island with a 17-20 foot storm surge and 110
mph winds, flooding 75% of Galveston Island. Hurricane Ike damaged four of
Galveston Housing Authority’s main public housing developments, which were built in
the 1940’'s and 1960's. The four public housing developments destroyed were;
Oleander Homes, Magnolia Homes, Palm Terrace and Cedar Terrace Homes, for a
total of 569 units that were occupied at the time of the storm, decreasing the amount of
units in the GHA'’s inventory from 990 to 410 units. The floodwaters from Hurricane Ike
damaged and destroyed more than 75 percent of Galveston Island’s housing stock.
During GHA FY -10, GHA demolished the four family developments after receiving
notification from the City of Galveston that the developments were unfit for human

occupancy and in violation of the Dangerous Buildings Code.

GHA, acknowledging the housing assistance need that existed post-lke, volunteered to
accept the added responsibility of administering the Disaster Housing Assistance
Program-lke (DHAP-lke) to over 6500 families, approximately 300 of which were
previously assisted through the GHA’s Public Housing Program. The number of families
that GHA provided housing assistance to went from 866 (public housing) families to
6500 families within a month’s time. Individuals who had never needed housing
assistance in their entire lives found themselves part of a class that required housing
assistance. Statistical data suggests that many Galvestonians will still be in need of
housing assistance once DHAP-lke ends in May 2010. GHA, however, anticipates that
HUD will continue to fund the DHAP program past the May 2010 sunset date. If so,
GHA will continue to serve these DHAP families during GHA FY-11.



Rebuilding the damaged housing stock of Galveston is essential for the city’s recovery.
Without places to live, people cannot return to work, pay taxes, frequent local
businesses, or send their children to school. Galveston, including GHA, must address
unemployment, affordable housing, education, and vulnerable populations in order to
rebuild after Hurricane lke.

The Galveston Housing Authority released its proposed Redevelopment Plan to the
General public on October 19, 2009, marking the start of a 45-day public comment
period. Three public comment sessions were scheduled at the Island Community
Center on October 29, 2009, November 12, 2009 and November 24, 2009 as well as a
final public hearing held December 7, 2009. Sessions were well attended by a range

of community members and leaders and many differing viewpoints were expressed. The

public hearing held on December 7, 2009, marked the end of the comment period.

On December 14, 2009, the GHA Board of Commissioners approved a Redevelopment
Plan to rebuild 569 low income housing units. Of the 569 former low income public
housing families displaced, 324 are now participants in the DHAP-Ike. Currently, GHA
is administering a total of 1,900 families who are active and participating on the DHAP-
Ike. There are 1,290 families or 67.9% who are classified as at risk and will be in need

of long term housing assistance after the March 2010 sunset date of the DHAP-Ike.

The GHA Redevelopment Plan provides an opportunity to deconcentrate the Pre-lke
density on the original footprints of the four adversely affected public housing
developments. The Galveston Housing Authority will incorporate the following
sustainability principles in redeveloping its housing sites:

1. Address safety in the community

2. Engage neighborhood residents and promote community leadership

3. Ensure equity in development — serve a range of ages, incomes and culture

4. Promote a healthy environment and healthy lifestyles

5. Ensure a pedestrian, bike and transit-friendly community

6. Enhance connections to open space and green areas



7. Support neighborhood serving retail and sustainable economic development
8. Develop energy efficient, environment-friendly and healthy public facilities

9. Implement traffic calming measures throughout the neighborhood

GHA will use this as an opportunity to develop and implement innovative social service
initiatives that promote economic self-sufficiency and workforce development. For these
reasons, it is imperative that the GHA and the City of Galveston explore and obtain all
available resources to prevent unfavorable results as it relates to housing for the

community that we serve.

In January 2010, the Galveston Housing Authority created an innovative strategy for low
income families through development of its first Lease-Purchase Program. This
program, which is focused on families with Housing Choice Vouchers, off an opportunity
for families to exercise their option to purchase the home from the property owner if they
so choose. The Galveston Housing Authority is looking forward to engaging residents
and property owners through the Lease-Purchase Program by June 2010 and intends to
provide a minimum of 175 low income families with the opportunity to purchase homes
over the next 3-5 years. Additionally, the Galveston Housing Authority is authorized to
assign some of its Housing Choice Voucher Allocations to be used for the Project
Based Voucher Program (PBVP). This program will be available to landlords located
within the county. The PBV Program addresses public concerns of concentrating low to
moderate income families into one building or complex. GHA plans to implement these
programs in GHA FY-11.

GHA will strive to create communities that promote community leadership, pedestrian
and transit friendly neighborhoods, and open space and green areas. Additionally, GHA
has identified potential funding sources to redevelop and revitalize Galveston, including
but not limited to, Low Income Housing Tax Credits, Community Development Block
Grant, Neighborhood Stabilization Program, and HOPE VI funds. GHA plans to submit
the HOPE VI grant in November 2010.



By December 2010, FY-11, the agency expects that The Oaks IV, and elderly
development consisting of 20 duplexes, will be complete and ready for occupancy.
GHA also anticipates revitalizing Oleander Homes in the latter part of GHA FY-11. As
part of its 5 year goals, GHA plans to develop Magnolia Homes and/or Cedar Terrace
with HOPE VI funding. Construction on these sites is expected to occur in GHA FY-12.

GHA will also utilize a unique provision of the code of federal regulations, which would
allow GHA to use local labor force in development options, which will assist in creating
numerous jobs for local families who have been impacted by the aftermath of Hurricane

Ike and the subsequent employment lay-offs.

During the period this Annual Plan is in effect, the Galveston Housing Authority expects
to see notable achievements in a number of outcome measures and local initiatives.
GHA will continue its focus on increasing homeownership opportunities for those who
aspire to become homeowners. We will see performance improvements in financial
management, information technology (IT), and program operations by modernizing and
securing IT infrastructure; advancing electronic business management; and fully
implementing the Strategic Human Capital Management Plan to produce a high-

performance and satisfied workforce.

Having completed the total renovation of Holland House (a 156 unit elderly complex,
TX-017-09) in 2006, GHA has commenced Phase VI of major renovation work to Gulf
Breeze, a 199 unit elderly complex (TX-017-07). The remaining phases will be
completed in sequence with allocation of modernization funds, which has been

decreasing over the years.

GHA completed the installation of a new computer software system and all required
training for its use during 2007. The software system, Emphasis-Elite, is fully functional
as it relates to meeting HUD’s reporting requirements. During 2010, we will continue to
provide additional staff training and improve its reporting capabilities. We will upgrade

our website functions and streamline our communications using the website.



Recognizing the importance of accountability as it relates to the continuing success of
HUD supported housing programs, GHA has utilized HUD’s IT systems including:
SAGIS, PIC, VMS, REAC, NASS, PHAS and EIV to the fullest. We strongly believe that
once these systems are integrated, it will make the housing operations very effective.
GHA will investigate HUD supplied Threshold Discrepancy Reports (100% level) during
FY11 and resolve income discrepancies. GHA will also conduct interviews with all of its
“zero-income” reporting residents and decrease these cases by 20 residents. We hope

to assign a full time staff to maintain Program Integrity.

HUD has recognized the need for affordable housing and GHA, as its local partner, is
committed to the replacement of affordable housing. GHA is using the housing crisis as
an opportunity to identify “the affordable housing needs” of the City of Galveston and to
redevelop low-to-moderate income housing. GHA will be the leader in providing

affordable housing solutions throughout the county including the Island.

The Galveston Housing Authority is working closely to further fair housing by identifying
housing needs and possible long-term solutions. The Board of Commissioners and
staff of the GHA remain committed to its mission of providing assistance to those with
housing needs. GHA's redevelopment efforts could result in a “landmark revitalization”.
The Galveston Housing Authority is committed to rebuilding the units and continuing to
offer housing to low to moderate income families in our community. Accordingly, GHA
will seek every avenue available to improve the quantity and quality of housing for the

residents we serve.

Respectfully Submitted

Harish Krishnarao

Executive Director



Capital Fund Program

2010 Budget
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I: Summary
PHA Name: Galveston Housing Authority Grant Type and Number
Federal FY of Grant:
[X] Capital Fund Program Grant No: TX24P01750110 2010
] Replacement Housing Factor Grant No: TX24R0O1750110
x] Original Annual Statement [] Reservefor Disaster Emer gencies [ ]Revised Annual Statement
[ ] Performance and Evaluation Report [] Final Performance and Evaluaton Report|  (Revision No.0)
Original Revised Obligated Expended
1|Total non-CFP Funds 0.00
2/1406 Operations 0.00
3|1408 M anagement | mprovements 15,935.00
4]1410 Administration 165,160.00
5/1411 Audit 0.00
6[1415 Liquidated Damages 0.00
7{1430 Fees and Costs 180,600.00
8|1440 Site Acquisition 0.00
91450 Site Improvement 0.00
10{1460 Dwelling Structures 1,235,400.00
11]1465.1 Dwelling Equipment—Nonexpendabl e 47,320.00
12{1470 Nondwelling Structures 0.00
131475 Nondwelling Equipment 0.00
14{1485 Demolition 0.00
15|1492 Moving to Work Demonstration 0.00
16{1495.1 Relocation Costs 7,185.00
1711499 Development Activities 0.00
18a[1501 Collateralization or Debt Service paid by PHA 0.00
18b]9000 Collaterization of Debt Service paid via System of
Direct Payments
19{1502 Contingency (May not exceed 8% of line 20)
20]Amount of Annual Grant: (sum of lines 2-19) 1,651,600.00
21|Amount of line 20 Related to LBP Activities
22|Amount of line 20 Related to Section 504 compliance
23|Amount of line 20 Related to Security —Soft Costs
24|Amount of Line 20 related to Security-- Hard Costs
25|Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director and Date Signature of Public Housing Director/ Office of Native American Programs Administrator and Date
X
2010 Budget I \data\shar ed\gha agency plans\2010 annual plan\capital fund documents\2010 Budget.xIs Part |: Summary
Last Updated: 12/14/09 Page 1



Capital Fund Program
2010 Budget

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: Galveston Housing Authority Grant Type and Number Federal EY of Grant:
Capital Fund Program Grant No: TX24P01750110 2010
[] Replacement Housing Factor Grant No: TX24R01750110
[x] Original Annual Statement [] Reservefor Disaster SEmergencies [] Revised Annual Statement
[ 1 Performance and Evaluation Report [ ] Final Performance and Evaluaton Report (Revision No.: 0)
Development
Number
Name/HA- Dev.
Wide General Description of Major Work Acct
Activities Categories No. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Obligated Expended Budget
Balance
HA- Wide M anagement | mprovements 1408
Training for HA Staff
Executive Office:
NAHRO National Conference 5,750.00
Public Housing:
Housing Management Training 2 000.00
M oder nization:
1) Computer Software 350.00
2) Cost Guides & Technical Publications 350.00
3) Cell Phones, Y early fee 1,150.00
4) Training & Professional Development
(for two seminars & workshops) 4.030.00
5) Construction documentation costs 575.00
Total For 1408 15,935.00
2010 Budget Part I1: Supporting Pages
Last Updated: 12/14/09 g:\data\shar ed\gha agency plans\2010 annual agency plan\capital fund documents\2010 Budget.xls Page 2




Capital Fund Program
2010 Budget

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: Galveston Housing Authority

Grant Type and Number

Capital Fund Program Grant No: TX24P01750110

[] Replacement Housing Factor Grant No: TX24R01750110

Federal FY of Grant:

2010

[x] Original Annual Statement [] Reservefor Disaster SEmergencies [] Revised Annual Statement
[ 1 Performance and Evaluation Report [ ] Final Performance and Evaluaton Report (Revision No.: 0)
Development
Number
Name/HA- Dev.
Wide General Description of Major Work Acct
Activities Categories No. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Obligated Expended Budget
Balance
HA-Wide [Administration: 1410
1) Executive Director 9,700.00
2) Grant Accountant 9,800.00
3) Accounts Payable Clerk 1,600.00
4) MIS Coordinator 1,600.00
5) Contract Specialist 3,200.00
6) Director of Modernization 78,000.00
7) Administrative Assistant 22,500.00
Benefits for above 38,760.00
Total For 1410 165,160.00
Sundry Planning Exp. for Mod. 1430 53,500.00
Dwelling Structures 1460
Paint Scattered Sites 20,000.00
Total For HA Wide 254,595.00
TX -9 Fees and Costs
2010 Budget Part I1: Supporting Pages

Last Updated: 12/14/09

g:\data\shar ed\gha agency plans\2010 annual agency plan\capital fund documents\2010 Budget.xIs

Page 3




Capital Fund Program
2010 Budget

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital
Part I1: Supporting Pages

Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name: Galveston Housing Authority Grant Type and Number Federal EY of Grant:
Capital Fund Program Grant No: TX24P01750110 2010
[] Replacement Housing Factor Grant No: TX24R01750110
[x] Original Annual Statement [] Reservefor Disaster SEmergencies [] Revised Annual Statement
[ 1 Performance and Evaluation Report [ ] Final Performance and Evaluaton Report (Revision No.: 0)
Development
Number
Name/HA- Dev.
Wide General Description of Major Work Acct
Activities Categories No. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Obligated Expended Budget
Balance
Holland | A/E Fees 1430 127,100.00
House
Dwelling Structures 1460
Interior renovations of apartments
1,215,400.00
Dwelling Equipment 1465
Appliances 23,570.00
A/C units 23,750.00
Total for 1465 47,320.00
Relocation Costs 1495 7.185.00
Total for Holland House 1,397,005.00
Grand Total 1,651,600.00
2010 Budget Part I1: Supporting Pages

Last Updated: 12/14/09

g:\data\shar ed\gha agency plans\2010 annual agency plan\capital fund documents\2010 Budget.xIs

Page 4




Capital Fund Program
2009 Budget

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I11: Implementation Schedule

PHA Name: Galveston Housing Authority

Grant Type and Number

[Xlcapital Fund Program No: TX24P0O1750110
] Replacement Housing Factor No: TX24R01750110

Federal FY of Grant:
2010

[x] Original Annual Statement
[ ] Performance and Evaluation Report

[] Reservefor Disaster ¥Emer gencies

|:| Final Performance and Evaluaton Report

|:| Revised Annual Statement
(Revision No:0)

De‘lile' Og’r_'e:t C\'/‘.’;“ber All Fund Obligated All Funds Expended reecons for Reviced Tarcet Dt
ar,:ctiviti-esl € (Quarter Ending Date) (Quarter Ending Date) €asons Tor Rev! ag s
Qriginal Revised Actual Origina Revised Actual

PHA Wide
1408 06/30/12 06/30/14
1410 06/30/12 06/30/14
1430 06/30/12 06/30/14

TX 17-9 Holland
1430 06/30/12 06/30/14
1460 06/30/12 06/30/14
1465 06/30/12 06/30/14
1495 06/30/12 06/30/14
2009 Budget Part I11: Implementation

Last Updated:4/7/09

g:\data\shar ed\gha agency plans\2009 annual agency plan\capital fund documents\2009 Budget.xIs

Page 5



$ASQTX0172010201004150716-03

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part . Summary

PHA Name: Galveston Housing Authority

Grant Type and Number
|:| Capital Fund Program Grant No: TX24P01750110

Federal FY of Grant:

2010

DXReplacement Housing Factor Grant No: TX 24R01750110

E‘ Original Annual Statement = Reserve for Disaster YEmer gencies '-T“:Eevised Annual Statement
evisonNo.: 0 )
[] Performance and Evaluation Report [T Final Performance and Evaluaton Report

Summary by Development Account Total Estimated Cost Total Actual Cost

Line No.
Original Revised Obligated Expended
1 Total non-CFP Funds 0.00
2 1406 Operations 0.00
3 1408 Management Improvements Soft Costs 0.00
Management Improvements Hard Costs 0.00

4 1410 Administration 0.00
5 1411 Audit 0.00
6 1415 Liquidated Damages 0.00
7 1430 Fees and Costs 0.00
8 1440 Site Acquisition 0.00
9 1450 Site Improvement 0.00
10 1460 Dwelling Structures 0.00
11 1465.1 Dwelling Equipment-Nonexpendable 0.00
12 1470 Nondwelling Structures 0.00
13 1475 Nondwelling Equipment 0.00
14 1485 Demolition 0.00
15 1490 Replacement Reserve 0.00
16 1492 Moving to Work Demonstration 0.00
17 1495.1 Relocation Costs 0.00
18 1499 Development Activities 376,471.00
19 1502 Contingency 0.00

Amount of Annual Grant: (sum of lines...... ) 376,471.00

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504 Compliance

Amount of line XX Related to Security -Soft Costs

Amount of Line XX related to Security- Hard Costs

Amount of line XX Related to Energy Conservation

Updated on 12/14/09




$ASQTX0172010201004150716-03

|Co||atera|izati on Expenses or Debt Service | | | |

Updated on 12/14/09



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |: Summary

PHA Name: Galveston Housing Authority Grant Type and Number Federal FY of Grant:
|:| Capital Fund Program Grant No: TX24P01750110 20 10
D<Replacement Housing Factor Grant No: TX24R01750210
E‘ Original Annual Statement ' Reservefor Disaster SEmergencies evised Annual Statement
RevisonNo.: 0 )
|:| Performance and Evaluation Report D Final Performance and Evaluaton Report
Line [Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds 0.00
2 1406 Operations 0.00
3 1408 Management Improvements Soft Costs 0.00
Management Improvements Hard Costs 0.00
4 1410 Administration 0.00
5 1411 Audit 0.00
6 1415 Liquidated Damages 0.00
7 1430 Fees and Costs 0.00
8 1440 Site Acquisition 0.00
9 1450 Site Improvement 0.00
10 1460 Dwelling Structures 0.00
11 1465.1 Dwelling Equipment-Nonexpendable 0.00
12 1470 Nondwelling Structures 0.00
13 1475 Nondwelling Equipment 0.00
14 1485 Demolition 0.00
15 1490 Replacement Reserve 0.00
16 1492 Moving to Work Demonstration 0.00
17 1495.1 Relocation Costs 0.00
18 1499 Development Activities 221,159.00
19 1502 Contingency 0.00
Amount of Annual Grant: (sum of lines...... ) 221,159.00
Amount of line XX Related to LBP Activities
Amount of line XX Related to Section 504 Compliance
Amount of line XX Related to Security -Soft Costs
Amount of Line XX related to Security- Hard Costs
Amount of line XX Related to Energy Conservation
Collateralization Expenses or Debt Service

Updated on 12/14/09




Brief Statement of Progress in Meeting the Five-Year Plan
Mission and Goals

Despite many challenges that resulted from Hurricane Ike, the Galveston
Housing Authority (GHA) continued to work toward its mission to provide and
professionally manage an adequate supply of safe, affordable housing for low to
moderate income persons.

During GHA FY 2010 the housing authority attained many of its strategic goals,
including but not limited to:

GHA reduced public housing vacancies in AMP 2 to one unit.

Made the application to HUD to receive RHF funds to develop The Oaks IV
on the former Palm Terrace.

Submitted development proposal for The Oaks IV.

Created a Redevelopment Plan to replace units damaged by Hurricane
Ike.

Attained a SEMAP score of 102.

Attained a PHAS score of 100.

Produced resident newsletter.

Began modernization on 7" and 8" floors of Gulf Breeze.
Sold several homes through the homeownership program.
Began drafting a Lease-Purchase Homeownership Program.
Held landlord receptions for those participating in DHAP.
Completed development of GHA website.

Conducted outreach efforts to voucher landlords.

Began developing new employee manual.



Capital Fund Program Five-Year Action Plan

Part |: Summary

PHA Name: Galveston Housing Authority

Original 5-Year Plan
Revison No: 0

Development
Number/Name/HA-Wide

HA-Wide

TX 17-1

TX 17-6

TX 17-3

TX 17-4/5

TX 17-7

TX 17-9

TX 17-13

Total CFP Funds (Est.)

Year 1

2010

1,651,600.00

Work Statement for Work Statement for Work Statement for Work Statement for
Year 2 Year 3 Year 4 Year 5
FFY Grant: 2011 FFY Grant: 2012 FFY Grant: 2013 FFY Grant: 2014
PHA FY: 2012 PHA FY: 2013 PHA FY: 2014 PHA FY: 2015
181,095.00 181,095.00 181,095.00 181,095.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
1,470,505.00 1,470,505.00 0.00 0.00
0.00 0.00 1,470,505.00 1,470,505.00
1,651,600.00 1,651,600.00 1,651,600.00 1,651,600.00

12/14/09

CFP - 5 Year Action Plan- Summary




Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities

Activitiesfor Activitiesfor Year : 2
Year 1 FFY Grant: 2011
FEY 2010 PHA FY: 2012
Development Number/General Description of Major Categories Quantity Estimated Costs
See TX 17-9 Holland House
Annual 11430 A& E Fees LS. 180,600.00
Statement  |1450: Landscaping, Irrigation System, Curb Repair & Other Site LS 0.00
Improvements
1460: Modernization of Apartment Interiors L.S. 1,235,400.00
1465: Appliances L.S. 47,320.00
1495: Relocation Costs L.S. 7,185.00
Total for Holland House 1,470,505.00
Subtotal of Estimated Costs 1,470,505.00

12/14/09 CFP - 5Year Action Plan



Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities

Activitiesfor Year : 3

FFY Grant: 2012
PHA FY: 2013

Development Number/General Description of Major Categories Quantity Estimated Cost

TX 17-9 Holland House

1430: A& E Fees L.S. 180,600.00

1450: Landscaping, Irrigation System, Curb Repair & Other Site Improvements L.S. 0.00

1460: Modernization of Apartment Interiors L.S. 1,235,400.00

1465: Appliances L.S. 47,320.00

1495: Relocation Costs L.S. 7,185.00

Total for Holland House 1,470,505.00
Subtotal of Estimated Costs 1,470,505.00

12/14/09

CFP - 5 year Action Plan




Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities

Activitiesfor Year : 4

FFY Grant: 2013

PHA FY: 2014

Development Number/General Description of Major Categories Quantity Estimated Costs
TX 17-13 Scattered Sites
1430: A& E Fees L.S. 180,600.00
1450: Landscaping, Irrigation System, Curb Repair & Other Site Ls 0.00
Improvements
1460: Modernization of Scattered Sites L.S. 1,235,400.00
1465: Appliances L.S. 47,320.00
1495: Relocation Costs L.S. 7,185.00
Total for Scattrerd Sites 1,470,505.00

Subtotal of Estimated Costs 1,470,505.00

12/14/09 CFP - 5 Year Action Plan




Capital Fund Program Five-Year Action Plan
Part |1: Supporting Pages—Work Activities

Activitiesfor Year : 5
FFY Grant: 2014

PHA FY: 2015

Development Number/General Description of Major Categories Quantity Estimated Costs
TX 17-13 Scattered Sites
1430: A& E Fees L.S. 180,600.00
1450: Landscaping, Irrigation System, Curb Repair & Other Site Improvements L.S. 0.00
1460: Modernization of Scattered Sites L.S. 1,235,400.00
1465: Appliances L.S 47,320.00
1495: Relocation Costs L.S. 7,185.00
Total for Scattrerd Sites 1,470,505.00

Subtotal of Estimated Costs| 1,470,505.00

12/14/09

CFP - 5 Year Action Plan



Annual Statement/Performance and Evaluation Report
American Recovery and Reinvestment Act (ARRA) Formula Grant
Part |: Summary
PHA Name: Galveston Housing Authority Grant Type and Number
Federal FY of Grant:
[X] Capital Fund Grant No: TX24S01750109 2009
] Replacement Housing Factor Grant No:
x] Original Annual Statement [] Reservefor Disaster Emer gencies [ ]Revised Annual Statement
[ ] Performance and Evaluation Report [] Final Performance and Evaluaton Report
Original Revised Obligated Expended
1| Total non-CFP Funds 0.00 0.00 0.00
2[1406 Operations 0.00 0.00 0.00
3|1408 Management |mprovements Soft Costs 0.00 0.00 0.00
Management Improvements Hard Costs 0.00 0.00 0.00
41410 Administration 267,600.00 267,600.00 47,981.03
5[1411 Audit 0.00 0.00 0.00
6[1415 Liquidated Damages 0.00 0.00 0.00
7]1430 Fees and Costs 136,770.00 136,770.00 54,002.80
8|1440 Site Acquisition 0.00 0.00 0.00
9[1450 Site Improvement 0.00 0.00 0.00
10[1460 Dwelling Structures 2,103,668.00 2,103,668.00 0.00
11]1465.1 Dwelling Equipment—Nonexpendable 150,000.00 150,000.00 0.00
12]1470 Nondwelling Structures 0.00 0.00 0.00
13]1475 Nondwelling Equipment 0.00 0.00 0.00
14{1485 Demoalition 0.00 0.00 0.00
15[1490 Replacement Reserve 0.00 0.00 0.00
16/1492 Moving to Work Demonstration 0.00 0.00 0.00
17]1495.1 Relocation Costs 18,000.00 18,000.00 0.00
18]1499 Development Activities 0.00 0.00 0.00
19[1502 Contingency 0.00 0.00 0.00
Amount of Annual Grant: (sum of lines.....) 2,676,038.00 2,676,038.00 101,983.83
Amount of line XX Related to LBP Activities
Amount of line XX Related to Section 504 compliance
Amount of line XX Related to Security —Soft Costs
Amount of Line XX related to Security-- Hard Costs
Amount of line XX Related to Energy Conservation Measures
Collateralization Expenses or Debt Service
Signature of Executive Director and Date Signature of Public Housing Director/ Office of Native American Programs Administrator and Date
X
Part I: Summary

Page 1



Annual Statement/Performance and Evaluation Report

American Recovery and Reinvestment Act (ARRA) Formula Grant

Part I1: Supporting Pages

PHA Name: Galveston Housing Authority

Grant Type and Number

Federal FY of Grant:

Capital Fund Grant No: TX24S01750109 2009
[x] Original Annual Statement [] Reservefor Disaster SEmergencies [ ] Revised Annual Statement
L] Performance and Evaluation Report ] Final Performance and Evaluaton Report
Development
Number
Name/HA- Dev.
Wide General Description of Magjor Work Acct
Activities Categories No. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Obligated Expended Balance
HA- Wide |Management Improvements 1408 0.00 0.00 -
HA-Wide [Administration: 1410 267,600.00 267,600.00 47,981.03
Sundry Planning Expenses 1430 11,770.00 11,770.00 54,002.80
TX -7 Feesand Costs
Gulf Breeze | A/E Fees 1430 125,000.00 125,000.00 -
Dwelling Structures 1460
Interior renovations of apartmentsin floors 2,103,668.00 2,103,668.00 -
2,34,56,7&8
Dwelling Equipment 1465
Appliances 60,000.00 60,000.00 -
A/C units 90,000.00 90,000.00 -
Total for 1465 150,000.00 150,000.00
Relocation Costs 1495 18,000.00 18,000.00 -
Total for Gulf Breeze 2,396,668.00 2,396,668.00 0.00
Grand Total 2,676,038.00 2,676,038.00 101,983.83

Part I1: Supporting Pages

Page 2




Annual Statement/Performance and Evaluation Report
American Recovery and Reinvestment Act (ARRA) Formula Grant

Part I11: Implementation Schedule

PHA Name: Galveston Housing Authority Grant Type and Number

[X] Capital Fund Grant No: TX24S01750109

Federal FY of Grant:
2009

[x] Original Annual Statement

[ ] Performance and Evaluation Report

[ ] Reservefor Disaster YEmer gencies
|:| Final Performance and Evaluaton Report

|:| Revised Annual Statement

Develapment Number All Fund Obligated

All Funds Expended

Nan;jt?vﬁ;\e/sv'de (Quarter Ending Date) (Quarter Ending Date) Reasons for Revised Target Dates
Origina Revised Actual Qriginal Revised Actual
PHA Wide
1408 03/31/10 03/17/10 | 2/12/2010 | 03/31/12
1410 03/31/10 03/17/10 | 2/12/2010 | 03/31/12
1430 03/31/10 03/17/10 | 2/12/2010 | 03/31/12

TX 17-7 Gulf Breeze

1430 03/31/10 03/17/10 | 2/12/2010 | 03/31/12
1460 03/31/10 03/17/10 | 2/12/2010 | 03/31/12
1465 03/31/10 03/17/10 | 2/12/2010 | 03/31/12

1495 03/31/10 03/17/10

2/12/2010 | 03/31/12

Part I11: Implementation
Page 3



Capital Fund Program

2009 Budget
Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I: Summary
PHA Name: Galveston Housing Authority Grant Type and Number
Federal FY of Grant:
[X] Capital Fund Program Grant No: TX24P01750109 2009
] Replacement Housing Factor Grant No: TX24R01750109
x] Original Annual Statement [] Reservefor Disaster Emer gencies [ ]Revised Annual Statement
[ ] Performance and Evaluation Report [] Final Performance and Evaluaton Report|  (Revision No.0)
Original Revised Obligated Expended
1|Total non-CFP Funds 0.00
2|1406 Operations 0.00
3|1408 M anagement | mprovements 15,946.00
411410 Administration 165,160.00
5[1411 Audit 0.00
6/1415 Liguidated Damages 0.00
7/1430 Fees and Costs 100,657.00
8[1440 Site Acquisition 0.00
91450 Site Improvement 0.00
10[1460 Dwelling Structures 1,315,373.00
11]1465.1 Dwelling Equipment—Nonexpendabl e 47,324.00
12|1470 Nondwelling Structures 0.00
131475 Nondwelling Equipment 0.00
1411485 Demoalition 0.00
15|1492 Moving to Work Demonstration 0.00
16/1495.1 Relocation Costs 7,140.00
1711499 Development Activities 0.00
1858|1501 Collateralization or Debt Service paid by PHA 0.00
18b]9000 Collaterization of Debt Service paid via System of
Direct Payments
19{1502 Contingency (May not exceed 8% of line 20)
20{Amount of Annual Grant: (sum of lines 2-19) 1,651,600.00
21|Amount of line 20 Related to LBP Activities
22[ Amount of line 20 Related to Section 504 compliance
23|Amount of line 20 Related to Security —Soft Costs
24|Amount of Line 20 related to Security-- Hard Costs
25|Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director and Date Signature of Public Housing Director/ Office of Native American Programs Administrator and Date
X
2009 Budget I \data\shar ed\gha agency plans\2009 annual plan\capital fund documents\2009 Budget.xls Part|: Summary
Last Updated: 4/7/09 Page 1



Capital Fund Program
2009 Budget

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: Galveston Housing Authority Grant Type and Number Federal EY of Grant:
Capital Fund Program Grant No: TX24P01750109 2009
[] Replacement Housing Factor Grant No: TX24R01750109
[x] Original Annual Statement [] Reservefor Disaster SEmergencies [] Revised Annual Statement
[ 1 Performance and Evaluation Report [ ] Final Performance and Evaluaton Report (Revision No.: 0)
Development
Number
Name/HA- Dev.
Wide General Description of Major Work Acct
Activities Categories No. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Obligated Expended Budget
Balance
HA- Wide M anagement | mprovements 1408
Training for HA Staff
Executive Office:
NAHRO National Conference 5,757.00
Public Housing:
Housing Management Training 2 015.00
M oder nization:
1) Computer Software 345.00
2) Cost Guides & Technical Publications 345.00
3) Cell Phones, Y early fee 1,151.00
4) Training & Professional Development
(for two seminars & workshops) 4.030.00
5) Construction documentation costs 576.00
Total For 1408 15,946.00
2009 Budget Part I1: Supporting Pages
Last Updated: 4/7/09 g:\data\shar ed\gha agency plans\2009 annual agency plan\capital fund documents\2009 Budget.xls Page 2




Capital Fund Program
2009 Budget

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: Galveston Housing Authority Grant Type and Number Federal EY of Grant:
Capital Fund Program Grant No: TX24P01750109 2009
[] Replacement Housing Factor Grant No: TX24R01750109
[x] Original Annual Statement [] Reservefor Disaster SEmergencies [] Revised Annual Statement
[ 1 Performance and Evaluation Report [ ] Final Performance and Evaluaton Report (Revision No.: 0)
Development
Number
Name/HA- Dev.
Wide General Description of Major Work Acct
Activities Categories No. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Obligated Expended Budget
Balance
HA-Wide [Administration: 1410
1) Executive Director 9,787.00
2) Grant Accountant 9,787.00
3) Accounts Payable Clerk 1,612.00
4) MIS Coordinator 1,612.00
5) Contract Specialist 3,293.00
6) Director of Modernization 77,099.00
7) Administrative Assistant 22,476.00
Benefits for above 39,494.00
Total For 1410 165,160.00
Sundry Planning Exp. for Mod. 1430 13,552.00
Dwelling Structures 1460
Paint Scattered Sites 11,514.00
Total For HA Wide 206,172.00
TX -7 Fees and Costs
2009 Budget Part I1: Supporting Pages
Last Updated: 4/7/09 g:\data\shar ed\gha agency plans\2009 annual agency plan\capital fund documents\2009 Budget.xIs Page 3




Capital Fund Program
2009 Budget

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital
Part I1: Supporting Pages

Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name: Galveston Housing Authority Grant Type and Number Federal EY of Grant:
Capital Fund Program Grant No: TX24P01750109 2009
[] Replacement Housing Factor Grant No: TX24R01750109
[x] Original Annual Statement [] Reservefor Disaster SEmergencies [] Revised Annual Statement
[ 1 Performance and Evaluation Report [ ] Final Performance and Evaluaton Report (Revision No.: 0)
Development
Number
Name/HA- Dev.
Wide General Description of Major Work Acct
Activities Categories No. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Obligated Expended Budget
Balance
Gulf Breeze | AJE Fees Phase VI 1430 87,105.00
Dwelling Structures 1460
Interior renovations of apartmentsin floors
6&7 1,303,859.00
Dwelling Equipment 1465
Appliances 23,570.00
AJC units 23,754.00
Total for 1465 47,324.00
Relocation Costs 1495 7.140.00
Total for Gulf Breeze 1,445,428.00
Grand Total 1,651,600.00
2009 Budget Part I1: Supporting Pages

Last Updated: 4/7/09
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Capital Fund Program

2009 Budget

Part I11: Implementation Schedule

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name: Galveston Housing Authority

Grant Type and Number

[Xlcapital Fund Program No: TX24PO1750109
TX24RO1750109

|:| Replacement Housing Factor No:

Federal FY of Grant:
2009

[x] Original Annual Statement
[ ] Performance and Evaluation Report

[] Reservefor Disaster ¥Emer gencies

|:| Final Performance and Evaluaton Report

|:| Revised Annual Statement
(Revision No:0)

De‘,(le'og‘;e:t C\'/‘.’;“ber All Fund Obligated All Funds Expended reecons for Reviced Tarcet Dt
ar,:ctiviti-esl € (Quarter Ending Date) (Quarter Ending Date) €asons Tor Rev! ag s
Qriginal Revised Actual Origina Revised Actual
PHA Wide
1408 09/14/11 09/14/13
1410 09/14/11 09/14/13
1430 09/14/11 09/14/13
TX 17-7 Gulf Breeze
1430 09/14/11 09/14/13
1460 09/14/11 09/14/13
1465 09/14/11 09/14/13
1495 09/14/11 09/14/13

2009 Budget

Part I11: Implementation

Last Updated:4/7/09 g:\data\shar ed\gha agency plans\2009 annual agency plan\capital fund documents\2009 Budget.xIs

Page 5



$ASQTX0172010201004150716-07

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part . Summary

PHA Name: Galveston Housing Authority

Grant Type and Number
|:| Capital Fund Program Grant No: TX24P01750109

Federal FY of Grant:

2009

DX]Replacement Housing Factor Grant No: TX 24R01750109

E‘ Original Annual Statement = Reserve for Disaster YEmer gencies '-T“:Eevised Annual Statement
evisonNo.: 0 )
[] Performance and Evaluation Report [T Final Performance and Evaluaton Report

Summary by Development Account Total Estimated Cost Total Actual Cost

Line No.
Original Revised Obligated Expended
1 Total non-CFP Funds 0.00
2 1406 Operations 0.00
3 1408 Management Improvements Soft Costs 0.00
Management Improvements Hard Costs 0.00

4 1410 Administration 0.00
5 1411 Audit 0.00
6 1415 Liquidated Damages 0.00
7 1430 Fees and Costs 0.00
8 1440 Site Acquisition 0.00
9 1450 Site Improvement 0.00
10 1460 Dwelling Structures 0.00
11 1465.1 Dwelling Equipment-Nonexpendable 0.00
12 1470 Nondwelling Structures 0.00
13 1475 Nondwelling Equipment 0.00
14 1485 Demolition 0.00
15 1490 Replacement Reserve 0.00
16 1492 Moving to Work Demonstration 0.00
17 1495.1 Relocation Costs 0.00
18 1499 Development Activities 376,471.00
19 1502 Contingency 0.00

Amount of Annual Grant: (sum of lines...... ) 376,471.00

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504 Compliance

Amount of line XX Related to Security -Soft Costs

Amount of Line XX related to Security- Hard Costs

Amount of line XX Related to Energy Conservation

Updated on 4/7/09




$ASQTX0172010201004150716-07

|Co||atera|izati on Expenses or Debt Service | | | |

Updated on 4/7/09



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |: Summary

PHA Name: Galveston Housing Authority Grant Type and Number Federal FY of Grant:
|:| Capital Fund Program Grant No: TX24P01750109 2009
D<Replacement Housing Factor Grant No: TX24R01750209
E‘ Original Annual Statement ' Reservefor Disaster SEmergencies evised Annual Statement
RevisonNo.: 0 )
|:| Performance and Evaluation Report D Final Performance and Evaluaton Report
Line [Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds 0.00
2 1406 Operations 0.00
3 1408 Management Improvements Soft Costs 0.00
Management Improvements Hard Costs 0.00
4 1410 Administration 0.00
5 1411 Audit 0.00
6 1415 Liquidated Damages 0.00
7 1430 Fees and Costs 0.00
8 1440 Site Acquisition 0.00
9 1450 Site Improvement 0.00
10 1460 Dwelling Structures 0.00
11 1465.1 Dwelling Equipment-Nonexpendable 0.00
12 1470 Nondwelling Structures 0.00
13 1475 Nondwelling Equipment 0.00
14 1485 Demolition 0.00
15 1490 Replacement Reserve 0.00
16 1492 Moving to Work Demonstration 0.00
17 1495.1 Relocation Costs 0.00
18 1499 Development Activities 221,159.00
19 1502 Contingency 0.00
Amount of Annual Grant: (sum of lines...... ) 221,159.00
Amount of line XX Related to LBP Activities
Amount of line XX Related to Section 504 Compliance
Amount of line XX Related to Security -Soft Costs
Amount of Line XX related to Security- Hard Costs
Amount of line XX Related to Energy Conservation
Collateralization Expenses or Debt Service

Updated on 4/7/09




Capital Fund Program
2008 Budget

Part I: Summary

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name: Galveston Housing Authority

Grant Type and Number

[X] Capital Fund Program Grant No: TX24P01750108

] Replacement Housing Factor Grant No: TX24R01750108

Federal FY of Grant:

2008

] Original Annual Statement [] Reservefor Disaster Emer gencies Revised Annual Statement
[ ] Performance and Evaluation Report [] Final Performance and Evaluaton Report| ~ (Revision No.1)
Original Revised Obligated Expended
1{Total non-CFP Funds 0.00 0.00 0.00 0.00
2[1406 Operations 0.00 0.00 0.00 0.00
3|1408 Management |mprovements Soft Costs 11,750.00 14,750.00 0.00 0.00
Management Improvements Hard Costs 2,100.00 2,100.00 0.00 0.00
4[1410 Administration 143,440.00 143,440.00 143,440.00 93,962.65
5|1411 Audit 0.00 0.00 0.00 0.00
6]1415 Liquidated Damages 0.00 0.00 0.00 0.00
711430 Fees and Costs 87,420.00 87,420.00 0.00 0.00
81440 Site Acquisition 0.00 0.00 0.00 0.00
91450 Site Improvement 0.00 0.00 0.00 0.00
10]1460 Dwelling Structures 1,142,389.00 1,089,389.00 0.00 0.00
11]1465.1 Dwelling Equipment—Nonexpendable 41,100.00 41,100.00 0.00 0.00
12]1470 Nondwelling Structures 0.00 50,000.00 0.00 0.00
131475 Nondwelling Equipment 0.00 0.00 0.00 0.00
141485 Demolition 0.00 0.00 0.00 0.00
15]1490 Replacement Reserve 0.00 0.00 0.00 0.00
16|1492 Moving to Work Demonstration 0.00 0.00 0.00 0.00
17]1495.1 Relocation Costs 6,200.00 6,200.00 0.00 0.00
18|1499 Development Activities 0.00 0.00 0.00 0.00
191502 Contingency 0.00 0.00 0.00 0.00
Amount of Annual Grant: (sum of lines.....) 1,434,399.00 1,434,399.00 143,440.00 93,962.65
Amount of line XX Related to LBP Activities
Amount of line XX Related to Section 504 compliance
Amount of line XX Related to Security —Soft Costs
Amount of Line XX related to Security-- Hard Costs
Amount of line XX Related to Energy Conservation Measures
Collateralization Expenses or Debt Service

Signature of Executive Director and Date
X

Signature of Public Housing Director/ Office of Native American Programs Administrator and Date

2008 Budget
Last Updated: 6/2/09

| :\data\shar ed\gha agency plans\2008 annual plan\capital fund documents\2007 Budget.xIs

Part I: Summary
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Capital Fund Program
2008 Budget

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Galveston Housing Authority

Grant Type and Number

Capital Fund Program Grant No: TX24P01750108
[] Replacement Housing Factor Grant No: TX24R01750108

Federal FY of Grant:

2008

[] Original Annual Statement
[ ] Performance and Evaluation Report

[] Reservefor Disaster SEmergencies

|:| Final Performance and Evaluaton Report

Q Revised Annual Statement
(Revision No.: 1)

Development
Number
Name/HA- Dev.
Wide General Description of Major Work Acct
Activities Categories No. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Obligated Expended Budget
Balance
HA- Wide M anagement | mprovements 1408
Training for HA Staff
Senior staff retreat etc. L.S 1,500.00 1,500.00 1,500.00
Executive Office:
NAHRO National Conference 5,000.00 5,000.00 5,000.00
Public Housing:
Housing Management Training 1,750.00 1,750.00 1,750.00
M oder nization:
1) Computer Software 300.00 300.00 300.00
2) Cost Guides & Technical Publications 300.00 300.00 300.00
3) Cell Phones, Yearly fee 1,000.00 1,000.00 1,000.00
4) Training & Professional Development 3,500.00 3,500.00 3,500.00
(for two seminars & workshops)
5) Construction documentation costs 500.00 500.00 500.00
2008 Budget Part I1: Supporting Pages

Last Updated: 6/2/09
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Capital Fund Program
2008 Budget

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Galveston Housing Authority

Grant Type and Number

Capital Fund Program Grant No: TX24P01750108
[] Replacement Housing Factor Grant No: TX24R01750108

Federal FY of Grant:

2008

[] Original Annual Statement [] Reservefor Disaster SEmergencies Q Revised Annual Statement
[ 1 Performance and Evaluation Report [ ] Final Performance and Evaluaton Report (Revision No.: 1)
Development
Number
Name/HA- Dev.
Wide General Description of Major Work Acct
Activities Categories No. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Obligated Expended Budget
Balance
M aintainance
1) Training for Staff 0.00 3,000.00 0.00 0.00 3,000.00
Total For 1408 13,850.00 16,850.00 0.00 0.00] 16,850.00
HA-Wide [Administration: 1410
1) Executive Director 8,500.00 3,899.00 8,500.00 0 3,899.00
2) Grant Accountant 8,500.00 17,005.00 8,500.00 15004.66 2,000.34
3) Accounts Payable Clerk 1,400.00 1,400.00 1,400.00 0 1,400.00
4) M1S Coordinator 1,400.00 1,400.00 1,400.00 0 1,400.00
5) Contract Specialist 2,860.00 2,860.00 2,860.00 0 2,860.00
6) Director of Modernization 66,960.00 66,960.00 66,960.00 61734.66 5,225.34
7) Administrative Assistant 19,520.00 15,616.00 19,520.00 0 15,616.00
Benefits for above 34,300.00 34,300.00 34,300.00 17223.33] 17,076.67
Total For 1410 143,440.00 143,440.00 143,440.00 93,962.65 49,477.35
Sundry Planning Exp. for Mod. 1430 11,770.00 11,770.00 11,770.00
Dwelling Structures 1460
2008 Budget Part I1: Supporting Pages

Last Updated: 6/2/09
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Capital Fund Program
2008 Budget

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Galveston Housing Authority

Grant Type and Number

Capital Fund Program Grant No: TX24P01750108
[] Replacement Housing Factor Grant No: TX24R01750108

Federal FY of Grant:

2008

[] Original Annual Statement [] Reservefor Disaster SEmergencies Q Revised Annual Statement
[ 1 Performance and Evaluation Report [ ] Final Performance and Evaluaton Report (Revision No.: 1)
Development
Number
Name/HA- Dev.
Wide General Description of Major Work Acct
Activities Categories No. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Obligated Expended Budget
Balance
Paint Scattered Sites 10,000.00 10,000.00 10,000.00
Non Dwelling Structures 1470
Warehouse L ease 0.00 50,000.00
138,097.35
Total For HA Wide 179,060.00 232,060.00 143,440.00 93,962.65
TX 17-1
Oleander [Dwelling Structures 1460
Homes [Replace Exterior Doors 175,000.00 0.00 0.00
Total for Oleander Homes 175,000.00 0.00 0.00 0.00 0.00
TX -7 Fees and Costs
Gulf Breeze | A/E Fees Phase VI 1430 75,650.00 75,650.00 75,650.00
Dwelling Structures 1460
Interior renovations of apartmentsin floors 957,389.00 1,079,389 0 0| 1,079,389.00
7& 8
2008 Budget Part I1: Supporting Pages

Last Updated: 6/2/09
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Capital Fund Program
2008 Budget

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Galveston Housing Authority

Grant Type and Number

Capital Fund Program Grant No: TX24P01750108
[] Replacement Housing Factor Grant No: TX24R01750108

Federal FY of Grant:

2008

[] Original Annual Statement

[ ] Performance and Evaluation Report

[] Reservefor Disaster SEmergencies

|:| Final Performance and Evaluaton Report

Q Revised Annual Statement
(Revision No.: 1)

Development
Number
Name/HA- Dev.
Wide General Description of Major Work Acct
Activities Categories No. | Quantity Total Estimated Cost Total Actual Cost Status of Work
Original Revised Obligated Expended Budget
Balance
Dwelling Equipment 1465
Appliances 20,470.00 20,470.00 20,470.00
A/C units 20,630.00 20,630.00 20,630.00
Total for 1465 41,100.00 41,100.00 0.00 0.00|] 41,100.00
Relocation Costs 1495 6,200.00 6,200.00 6,200.00
Total for Gulf Breeze 1,080,339.00 1,202,339.00 0.00 0.00| 1,202,339.00
Grand Total 1,434,399.00 1,434,399.00 143,440.00 93,962.65| 1,340,436.35
2008 Budget Part I1: Supporting Pages

Last Updated: 6/2/09
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Capital Fund Program

2008 Budget

Part I11: Implementation Schedule

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name: Galveston Housing Authority

Grant Type and Number

[Xlcapital Fund Program No: TX24P0O1750108
TX24RO1750108

|:| Replacement Housing Factor No:

Federal FY of Grant:
2008

[x] Original Annual Statement
[ ] Performance and Evaluation Report

[] Reservefor Disaster ¥Emer gencies

|:| Final Performance and Evaluaton Report

|:| Revised Annual Statement
(Revision No:0)

De‘,(le'og‘;e:t C\'/‘.’;“ber All Fund Obligated All Funds Expended reecons for Reviced Tarcet Dt
ar,:ctiviti-esl € (Quarter Ending Date) (Quarter Ending Date) €asons Tor Rev! ag s
Qriginal Revised Actual Origina Revised Actual
PHA Wide
1408 06/12/10 06/12/12
1410 06/12/10 06/12/12
1430 06/12/10 06/12/12
TX 17-7 Gulf Breeze
1430 06/12/10 06/12/12
1460 06/12/10 06/12/12
1465 06/12/10 06/12/12
1495 06/12/10 06/12/12

2007 Budget
Last Updated: 5/9/08

Part I11: Implementation
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part . Summary

PHA Name: Galveston Housing Authority

Grant Type and Number
|:| Capital Fund Program Grant No: TX24P01750108

Federal FY of Grant:

2008

DX]Replacement Housing Factor Grant No: TX 24R01750108

E‘ Original Annual Statement = Reserve for Disaster YEmer gencies '-T“:Eevised Annual Statement
evisonNo.: 0 )
[] Performance and Evaluation Report [T Final Performance and Evaluaton Report

Summary by Development Account Total Estimated Cost Total Actual Cost

Line No.
Original Revised Obligated Expended
1 Total non-CFP Funds 0.00
2 1406 Operations 0.00
3 1408 Management Improvements Soft Costs 0.00
Management Improvements Hard Costs 0.00

4 1410 Administration 0.00
5 1411 Audit 0.00
6 1415 Liquidated Damages 0.00
7 1430 Fees and Costs 0.00
8 1440 Site Acquisition 0.00
9 1450 Site Improvement 0.00
10 1460 Dwelling Structures 0.00
11 1465.1 Dwelling Equipment-Nonexpendable 0.00
12 1470 Nondwelling Structures 0.00
13 1475 Nondwelling Equipment 0.00
14 1485 Demolition 0.00
15 1490 Replacement Reserve 0.00
16 1492 Moving to Work Demonstration 0.00
17 1495.1 Relocation Costs 0.00
18 1499 Development Activities 349,205.00
19 1502 Contingency 0.00

Amount of Annual Grant: (sum of lines...... ) 349,205.00

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504 Compliance

Amount of line XX Related to Security -Soft Costs

Amount of Line XX related to Security- Hard Costs

Amount of line XX Related to Energy Conservation

Updated on 5/9/08




| Collateralization Expenses or Debt Service

Updated on 5/9/08



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |: Summary

PHA Name: Galveston Housing Authority Grant Type and Number Federal FY of Grant:
|:| Capital Fund Program Grant No: TX24P01750108 2008
D<Replacement Housing Factor Grant No: TX24R01750208
E‘ Original Annual Statement ' Reservefor Disaster SEmergencies evised Annual Statement
RevisonNo.: 0 )
|:| Performance and Evaluation Report D Final Performance and Evaluaton Report
Line [Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds 0.00
2 1406 Operations 0.00
3 1408 Management Improvements Soft Costs 0.00
Management Improvements Hard Costs 0.00
4 1410 Administration 0.00
5 1411 Audit 0.00
6 1415 Liquidated Damages 0.00
7 1430 Fees and Costs 0.00
8 1440 Site Acquisition 0.00
9 1450 Site Improvement 0.00
10 1460 Dwelling Structures 0.00
11 1465.1 Dwelling Equipment-Nonexpendable 0.00
12 1470 Nondwelling Structures 0.00
13 1475 Nondwelling Equipment 0.00
14 1485 Demolition 0.00
15 1490 Replacement Reserve 0.00
16 1492 Moving to Work Demonstration 0.00
17 1495.1 Relocation Costs 0.00
18 1499 Development Activities 330,500.00
19 1502 Contingency 0.00
Amount of Annual Grant: (sum of lines...... ) 330,500.00
Amount of line XX Related to LBP Activities
Amount of line XX Related to Section 504 Compliance
Amount of line XX Related to Security -Soft Costs
Amount of Line XX related to Security- Hard Costs
Amount of line XX Related to Energy Conservation
Collateralization Expenses or Debt Service

Updated on 5/9/08




Capital Fund Program

2007 Budget

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I: Summary

[

Perfor mance and Evaluation Report

] Final Performance and Evaluaton Report

PHA Name: Galveston Housing Authority Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No: TX24P01750107 2007
Replacement Housing Factor Grant No: TX24R01750107
[] Original Annual Statement [] Reservefor Disaster SEmergencies [X] Revised Annual Statement

(Revision No0.3)

Original Revised Obligated Expended Budget Balance
1[Total non-CFP Funds 0.00 0.00 0.00 0.00 0.00
2[1406 Operations 0.00 0.00 0.00 0.00 0.00
3|1408 Management |mprovements Soft Costs 21,450.00 22,085.00 22,087.60 22,087.60 -2.60
Management Improvements Hard Costs 21,285.00 18,835.00 18,834.65 18,834.65 0.35
411410 Administration 142,961.00 142,961.00 142,961.00 142,961.00 0.00
5|1411 Audit 0.00 0.00 0.00 0.00 0.00
6[1415 Liquidated Damages 0.00 0.00 0.00 0.00 0.00
711430 Fees and Costs 137,183.00 67,946.00 67,946.26 67,946.14 -0.14
81440 Site Acquisition 0.00 0.00 0.00 0.00 0.00
91450 Site Improvement 220,031.00 0.00 0.00 0.00 0.00
10]1460 Dwelling Structures 797,328.00 847,881.00 847,881.00 540,623.21 307,257.79
11]1465.1 Dwelling Equipment—Nonexpendable 29,099.00 219,905.00 219,904.70 219,904.70 0.30
12|1470 Nondwelling Structures 37,414.00 47,192.00 47,192.00 45,575.64 1,616.36
131475 Nondwelling Equipment 16,628.00 56,366.00 56,366.41 56,366.41 -0.41
14]1485 Demolition 0.00 0.00 0.00 0.00 0.00
15]1490 Replacement Reserve 0.00 0.00 0.00 0.00 0.00
16|1492 Moving to Work Demonstration 0.00 0.00 0.00 0.00 0.00
17]1495.1 Relocation Costs 6,237.00 3,770.00 3,770.00 3,770.00 0.00
181499 Development Activities 0.00 0.00 0.00 0.00 0.00
191502 Contingency 0.00 0.00 0.00 0.00 0.00
Amount of Annual Grant: (sum of lines.....) 1,429,616.00] 1,426,941.00 1,426,943.62 1,118,069.35 308,871.65

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504 compliance

Amount of line XX Related to Security —Soft Costs

Amount of Line XX related to Security-- Hard Costs

Amount of line XX Related to Energy Conservation Measures

Collateralization Expenses or Debt Service

Signature of Executive Director and Date
X

Administrator and Date

2007 Budget

Last Updated: 6/2/09

| :\data\shar ed\gha agency plans\2007 annual plan\capital fund documents\2007 Budget.xls
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Capital Fund Program
2007 Budget

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1 Supporting Fages

PHA Name: Galveston Housing Authority Grant Type and Number
Federal FY of Grant

[X] Capital Fund Program Grant No: TX24PO1750107 2007
] Replacement Housing Factor Grant No: TX24RO1750107

[] Original Annual Statement [ ] Reservefor Disaster SEmergencies Revised Annual Statement
[ 1 Performance and Evaluation Report [ ] Final Performance and Evaluaton Report (Revision No.: 2)
Development
Number Dev.
Name/HA-Wide| General Description of Major Acct
Activities Work Categories No. | Quantity Total Actual Cost Status of Work
Original Revised Obligated Expended
Budget Balance
HA- Wide M anagement | mprovements 1408
Training for HA Staff
1) Staff training , professional 1,497.00 10,295.00 10,295.20 10,295.20 -0.20
development, senior staff retreat &
workshop etc.
Total 1,497.00 10,295.00 10,295.20 10,295.20 -0.20
Executive Office:
1) NAHRO Nationa Conference 5,404.00 8,933.00 8,932.29 8,932.29 0.71
2) Legidative Conference 2,079.00 0.00 0.00 0.00 0.00
3) SPHM Conference 2,494.00 0.00 0.00 0.00 0.00
Total 9,977.00 8,933.00 8,932.29 8,932.29 0.71
Finance/M1S:
Accounting Training 831.00 0.00 0.00 0.00 0.00
Total 831.00 0.00 0.00 0.00 0.00
Personnel & Risk M anagement
1) New Federal Law Posters 374.00 513.00 512.72 512.72 0.28
2) Personnel Training Seminars 831.00 617.00 616.50 616.50 0.50
5) Awards/ Recognition Programs 416.00 491.00 495.00 495.00 -4.00
2007 Budget Part I1: Supporting Pages
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Capital Fund Program
2007 Budget

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1 Supporting Fages

PHA Name: Galveston Housing Authority Grant Type and Number
Federal FY of Grant

[X] Capital Fund Program Grant No: TX24PO1750107 2007
] Replacement Housing Factor Grant No: TX24RO1750107

[] Original Annual Statement [ ] Reservefor Disaster SEmergencies Revised Annual Statement
[ 1 Performance and Evaluation Report [] Final Performance and Evaluaton Report (Revision No.: 2)
Development
Number Dev.
Name/HA-Wide| General Description of Major Acct
Activities Work Categories No. | Quantity Total Actual Cost Status of Work
Original Revised Obligated Expended
Budget Balance
Total 1,621.00 1,621.00 1,624.22 1,624.22 -3.22
Public Housing:
1) Housing Management Training 3,326.00 236.00 235.89 235.89 0.11
2) Time Clock for developments 17,460.00 7,538.00 7,538.32 7,538.32 -0.32
3) Office Furniture 9,896.00 9,895.96 9,895.96
Total 20,786.00 17,670.00 17,670.17 17,670.17 -0.21
M oder nization:
1) Computer Software 333.00 0.00 0.00 0.00 0.00
Laptop 0.00 1,288.00 1,287.37 1,287.37 0.63
2) Cost Guides & Technical 416.00 113.00 113.00 113.00 0.00
Publications
3) Cell Phones, Yearly fee (2) 1,039.00 0.00 0.00 0.00 0.00
4) Training & Professional 4,157.00 0.00 0.00 0.00 0.00
Development
5) Construction documentation 1,247.00 0.00 0.00 0.00 0.00
costs
2007 Budget Part I1: Supporting Pages
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Capital Fund Program
2007 Budget

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1 Supporting Fages

PHA Name: Galveston Housing Authority Grant Type and Number
Federal FY of Grant

[X] Capital Fund Program Grant No: TX24PO1750107 2007
] Replacement Housing Factor Grant No: TX24RO1750107

[] Original Annual Statement [ ] Reservefor Disaster SEmergencies Revised Annual Statement
[ 1 Performance and Evaluation Report [] Final Performance and Evaluaton Report (Revision No.: 2)
Development
Number Dev.
Name/HA-Wide| General Description of Major Acct
Activities Work Categories No. | Quantity Total Actual Cost Status of Work
Original Revised Obligated Expended
Budget Balance
Total 7,192.00 1,401.00 1,400.37 1,400.37 0.63
M aintainance
1) Training for Staff 831.00 1,000.00 1,000.00 1,000.00 0.00
2) Uniforms 0.00 0.00 0.00 0.00 0.00
Total 831.00 1,000.00 1,000.00 1,000.00 0.00
Total For 1408 42,735.00 40,920.00 40,922.25 40,922.25 -2.29
HA-Wide  [Administration: 1410
1) Executive Director 8,578.00 0.00 0.00 0.00 0.00
2) Grant Accountant 8,578.00 25,780.00 12,636.00 25,779.91 0.09
3) Accounts Payable Clerk 1,429.00 0.00 0.00 0.00 0.00
4) MIS Coordinator 1,429.00 0.00 0.00 0.00 0.00
5) Contract Specialist 2,858.00 14,134.00 14,134.00 14,134.20 -0.20
6) Director of Modernization 43,841.00 48,111.00 43,841.00 48,111.76 -0.76
7) Administrative Assistant 13,819.00 10,758.00 13,819.00 10,758.07 -0.07
8) Construction Coordinator 28,118.00 24,220.00 24,220.00 24,220.00 0.00
Benefitsfor above 34,311.00 19,958.00 34,311.00 19,957.06 0.94
Total For 1410 142,961.00] 142,961.00( 142,961.00f 142,961.00 0.00
2007 Budget Part I1: Supporting Pages
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Capital Fund Program

2007 Budget

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1 Supporting Fages

PHA Name: Galveston Housing Authority

Grant Type and Number

[X] Capital Fund Program Grant No: TX24P01750107

Federal FY of Grant

2007

] Replacement Housing Factor Grant No: TX24RO1750107
[] Original Annual Statement [ ] Reservefor Disaster SEmergencies Revised Annual Statement
[ 1 Performance and Evaluation Report [] Final Performance and Evaluaton Report (Revision No.: 2)
Development
Number Dev.
Name/HA-Wide| General Description of Major Acct
Activities Work Categories No. | Quantity Total Actual Cost Status of Work
Original Revised Obligated Expended
Budget Balance
Fees & Costs
Sundry Planning Exp. for Mod. 1430 12,471.00 1,326.00 1,326.26 1,326.26 -0.26
Dwelling Equipment 1465
Appliances 0.00 0.00 0.00 0.00 0.00
A/C Units 0.00 0.00 0.00 0.00
Total for 1465 0.00 0.00 0.00 0.00 0.00
Non Dwelling Structures 1470
Warehouse Lease 37,414.00 47,192.00 47,192.00 45,575.64 1,616.36
Non Dwelling Equipment 1475
Electric Meter Enclosures 16,628.00 0.00 0.00 0.00 0.00
Computer Hardware 0.00 0.00 0.00 0.00 0.00
Trucks (2) 44,119.00 44,119.51 44,119.51 -0.51
Total for 1475 16,628.00 44,119.00 44,119.51 44,119.51 -0.51
Contingency 1502 0.00 0.00 0.00 0.00 0.00
2007 Budget Part I1: Supporting Pages

Last Updated: 6/2/09
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Capital Fund Program
2007 Budget

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1 Supporting Fages

PHA Name: Galveston Housing Authority Grant Type and Number
Federal FY of Grant

[X] Capital Fund Program Grant No: TX24PO1750107 2007
] Replacement Housing Factor Grant No: TX24RO1750107

[] Original Annual Statement [ ] Reservefor Disaster SEmergencies Revised Annual Statement
[ 1 Performance and Evaluation Report [] Final Performance and Evaluaton Report (Revision No.: 2)
Development
Number Dev.
Name/HA-Wide| General Description of Major Acct
Activities Work Categories No. | Quantity Total Actual Cost Status of Work
Original Revised Obligated Expended
Budget Balance
Total For HA Wide 252,209.00[ 276,518.00| 276,521.02| 274,904.66 1,613.34
TX 17-1 Fees& Costs 1430
Oleander  |A&E Fees 0.00 1,290.00 1,290.00 1,290.00 0.00
Homes Condition Survey 12,471.00 0.00 0.00 0.00 0.00
Landscaping, Irrigation & other 1450 0.00 0.00 0.00 0.00
site improvements
Dwelling Equipment 1465
Appliances 0.00 5,678.00 5,678.00 5,678.00 0.00
Total for Oleander Homes 12,471.00 6,968.00 6,968.00 6,968.00 0.00
TX 17-3
Cedar Dwelling Equipment 1465
Terrace Appliances 0.00 6,516.00 6,516.00 6,516.00 0.00
Total for Cedar Terrace 0.00 6,516.00 6,516.00 6,516.00 0.00
2007 Budget Part I1: Supporting Pages
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Capital Fund Program
2007 Budget

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1 Supporting Fages

PHA Name: Galveston Housing Authority Grant Type and Number
Federal FY of Grant

[X] Capital Fund Program Grant No: TX24PO1750107 2007
] Replacement Housing Factor Grant No: TX24RO1750107

[] Original Annual Statement [ ] Reservefor Disaster SEmergencies Revised Annual Statement
[ 1 Performance and Evaluation Report [] Final Performance and Evaluaton Report (Revision No.: 2)
Development
Number Dev.
Name/HA-Wide| General Description of Major Acct
Activities Work Categories No. | Quantity Total Actual Cost Status of Work
Original Revised Obligated Expended
Budget Balance
TX 17-4
Magnolia | pyefling Equipment 1465
Homes Appliances 0.00 6,340.00 6,340.00 6,340.00 0.00
Total for magnolia Homes 0.00 6,340.00 6,340.00 6,340.00 0.00
TX 17-5
Cedar Dwelling Equipment 1465
Terrace Appliances 0.00 11,636.00 11,636.00 11,636.00 0.00
Addition Total for Cedar Terrace 0.00 11,636.00 11,636.00 11,636.00 0.00
TX 17-6
Palm Terrace |Fees& Costs 1430
Annexe A/E Fees 29,100.00 1,130.00 1,130.00 1,130.00 0.00
Condition Survey 12,471.00 0.00 0.00 0.00 0.00
Total for 1430 41,571.00 1,130.00 1,130.00 1,130.00 0.00
2007 Budget Part I1: Supporting Pages
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Capital Fund Program
2007 Budget

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1 Supporting Fages

PHA Name: Galveston Housing Authority Grant Type and Number
Federal FY of Grant

[X] Capital Fund Program Grant No: TX24PO1750107 2007
] Replacement Housing Factor Grant No: TX24RO1750107

[] Original Annual Statement [ ] Reservefor Disaster SEmergencies Revised Annual Statement
[ 1 Performance and Evaluation Report [] Final Performance and Evaluaton Report (Revision No.: 2)
Development
Number Dev.
Name/HA-Wide| General Description of Major Acct
Activities Work Categories No. | Quantity Total Actual Cost Status of Work
Original Revised Obligated Expended
Budget Balance
Site Improvement 1450
Landscaping & |mprovements 220,031.00 0.00 0.00 0.00 0.00
Dwelling Equipment 1465
Appliances 0.00 3,075.00 3,075.00 3,075.00 0.00
Total for Palm Terrace Annexe 261,602.00 4,205.00 4,205.00 4,205.00 0.00

TX -7 Fees and Costs

Gulf Breeze | A/E Fees Phase VI 1430 70,670.00 63,595.00 63,595.00 63,595.00 0.00
Sundry Planning Expences 0.00 605.00 605.00 604.88
Total for 1430 70,670.00 64,200.00 64,200.00 64,199.88
Dwelling Structures 1460
Interior renovations of apartments 797,328.00 847,881.00f 847,881.00f 540,623.21 307,257.79

in floors7, 8&9

Dwelling Equipment 1465
Appliances 12,471.00 77,645.00 77,644.96 77,644.96 0.04
A/C units 16,628.00 0.00 0.00 0.00 0.00
Total for 1465 29,099.00 77,645.00 77,644.96 77,644.96 0.04
2007 Budget Part I1: Supporting Pages
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Capital Fund Program

2007 Budget

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I1: Supporting Pages

PHA Name: Galveston Housing Authority

Grant Type and Number

[X] Capital Fund Program Grant No: TX24P01750107

Federal FY of Grant

2007

] Replacement Housing Factor Grant No: TX24RO1750107
[] Original Annual Statement [ ] Reservefor Disaster SEmergencies Revised Annual Statement
[ 1 Performance and Evaluation Report [] Final Performance and Evaluaton Report (Revision No.: 2)
Development
Number Dev.
Name/HA-Wide| General Description of Major Acct
Activities Work Categories No. | Quantity Total Actual Cost Status of Work
Original Revised Obligated Expended
Budget Balance
Non-Dwelling Equipment 1475
Washers & Driers 0.00 3,951.00 3,951.00 3,951.00 0.00
Lobby Furniture 0.00 7,398.00 7,398.00 7,398.00 0.00
Total for 1475 11,349.00 11,349.00 11,349.00 0.00
Relocation Costs 1495 6,237.00 3,770.00 3,770.00 3,770.00 0.00
Total for Gulf Breeze 903,334.00( 1,004,845.00( 1,004,844.96] 697,587.05 307,257.95
TX-9 Dwelling Structures 1460
Holland House |Interior Renovations 0.00f 109,015.00f 109,014.74] 109,014.74 0.26
Dwelling Equipment 1465
Appliances 0.00 898.00 897.90 897.90 0.10
Non-Dwelling Equipment 1475
Lobby Furniture 0.00 2,675.00 2,675.00 2,675.00 0.00
Total for Holland House 0.00] 112,588.00] 112,587.64| 112,587.64 0.36
Grand Total 1,429,616.00| 1,429,616.00| 1,429,618.62| 1,120,744.35 308,871.65

2007 Budget
Last Updated: 6/2/09
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Capital Fund Program
2007 Budget

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule
PHA Name: Galveston Housing Authority Grant Type and Number Federal FY of Grant:
(Xl capital Fund Program No: TX24PO1750107 2007
|:|Replacement Housing Factor No: TX24R01750107
[x] Original Annual Statement [] Reservefor Disaster ¥Emer gencies [] Revised Annual Statement
[ 1 Performance and Evaluation Report [ ] Final Performance and Evaluaton Report (Revision No: 0)
De‘lile' Og’r_'e:t C\'/‘.’;“ber All Fund Obligated All Funds Expended reecons for Reviced Tarcet Dt
ar,:ctiviti-esl € (Quarter Ending Date) (Quarter Ending Date) €asons Tor Rev! ag s
Qriginal Revised Actual Origina Revised Actual
PHA Wide
1408 09/12/09 09/12/11
1410 09/12/09 09/12/11
1430 09/12/09 09/12/11
1470 09/12/09 09/12/11

TX 17-1 Oleander

1430 09/12/09 09/12/11
1450 09/12/09 09/12/11
TX 17-6
Palm Terrace Annexe
1430 09/12/09 09/12/11
1450 09/12/09 09/12/11

TX 17-7 Gulf Breeze

1430 09/12/09 09/12/11
1460 09/12/09 09/12/11
1465 09/12/09 09/12/11
2007 Budget Part I11: Implementation
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part . Summary

PHA Name: Galveston Housing Authority

Grant Type and Number
|:| Capital Fund Program Grant No: TX24P01750107

Federal FY of Grant:

2007

DX]Replacement Housing Factor Grant No: TX 24R01750207

E‘ Original Annual Statement = Reserve for Disaster YEmer gencies '-T“:Eevised Annual Statement
evison No.: 0)
[] Performance and Evaluation Report [T Final Performance and Evaluaton Report

Summary by Development Account Total Estimated Cost Total Actual Cost

Line No.
Original Revised Obligated Expended
1 Total non-CFP Funds 0.00
2 1406 Operations 0.00
3 1408 Management Improvements Soft Costs 0.00
Management Improvements Hard Costs 0.00

4 1410 Administration 0.00
5 1411 Audit 0.00
6 1415 Liquidated Damages 0.00
7 1430 Fees and Costs 0.00
8 1440 Site Acquisition 0.00
9 1450 Site Improvement 0.00
10 1460 Dwelling Structures 0.00
11 1465.1 Dwelling Equipment-Nonexpendable 0.00
12 1470 Nondwelling Structures 0.00
13 1475 Nondwelling Equipment 0.00
14 1485 Demolition 0.00
15 1490 Replacement Reserve 0.00
16 1492 Moving to Work Demonstration 0.00
17 1495.1 Relocation Costs 0.00
18 1499 Development Activities 329,130.00
19 1502 Contingency 0.00

Amount of Annual Grant: (sum of lines...... ) 329,130.00

Amount of line XX Related to LBP Activities

Amount of line XX Related to Section 504 Compliance

Amount of line XX Related to Security -Soft Costs

Amount of Line XX related to Security- Hard Costs

Amount of line XX Related to Energy Conservation

Updated on 10/19/07




| Collateralization Expenses or Debt Service

Updated on 10/19/07



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |: Summary

PHA Name: Galveston Housing Authority Grant Type and Number Federal FY of Grant:
|:| Capital Fund Program Grant No: TX24P01750107 2007
D<Replacement Housing Factor Grant No: TX24R01750207
E‘ Original Annual Statement ' Reservefor Disaster SEmergencies evised Annual Statement
Revision No.: 0 )
|:| Performance and Evaluation Report D Final Performance and Evaluaton Report
Line [Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total non-CFP Funds 0.00
2 1406 Operations 0.00
3 1408 Management Improvements Soft Costs 0.00
Management Improvements Hard Costs 0.00
4 1410 Administration 0.00
5 1411 Audit 0.00
6 1415 Liquidated Damages 0.00
7 1430 Fees and Costs 0.00
8 1440 Site Acquisition 0.00
9 1450 Site Improvement 0.00
10 1460 Dwelling Structures 0.00
11 1465.1 Dwelling Equipment-Nonexpendable 0.00
12 1470 Nondwelling Structures 0.00
13 1475 Nondwelling Equipment 0.00
14 1485 Demolition 0.00
15 1490 Replacement Reserve 0.00
16 1492 Moving to Work Demonstration 0.00
17 1495.1 Relocation Costs 0.00
18 1499 Development Activities 390,217.00
19 1502 Contingency 0.00
Amount of Annual Grant: (sum of lines...... ) 390,217.00
Amount of line XX Related to LBP Activities
Amount of line XX Related to Section 504 Compliance
Amount of line XX Related to Security -Soft Costs
Amount of Line XX related to Security- Hard Costs
Amount of line XX Related to Energy Conservation
Collateralization Expenses or Debt Service

Updated on 10/19/07
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HOUSING AUTHORITY OF THE CITY OF GA LVESTON, TX

“

REFORT ON FINANCLAL STATEMENTS

SRR Mo vy Aseriol

FOR THFE. YEAR ENDED IUNE i, 2008






1'.?4

L5

fh e s rmm e

BREFDLOVE & co. oo

UEH: PTOF 41 AL ALK AT S
11014 Suven Pingg Driva
Spring. Tewaa 77370
1£311 Z79-11%65

1251) 379 8322 {lant
AlLHASD W, 3RF 1LCVE, 7T
Freapbar

INDEFFNDENT AUDITORS' REPORT

Tulv 1%, 2009

The Baard of Commissicoers
Housing Az of the il it Falvesion, T
Uialveston, Texay

We have dudited the accompanying financial seataments of Me business vpe agrivities and Lhe didentely presenied
caunpeenent unal the Hoosmg Authuriry of the Ok nf Catlvestan, TX, a5 of and |or the Fear eimfed June 340, TS, wlich
sallectively comprise e PTLA's Sasie Hnancial sttement, w lisied it 1z eable of contens, Fhese financis| statemems
are: the responsibdiry of the PILA s management. Our responsdelity is ro express an apiniom on these basic i) pniul
stalements hused on gt audir,

W coaducted gurawdit in accordance woh auditing standands generally weeepted in the & ied States al Ameriva. wrd
the standards applicable t3 fiamcial audis cuntaines in CENTrnmeRl duiting Standards, Tssued by the Lerm e ler
General af the Unitsd States. Those standards reduire thal we plan and perfiren The 2001 1@ ehtail reasanah e SRR (e
alwt wrhether e besie Finuicial sratements anc o of materiil misstsiement An audic i lades BXAMINNE, 01 4 Lost
basis, evidence swppurling ths apuunts and distlosures in the financiol statements. Awaudit afse ine i inssensing the
aeLounmin g prnciples wied und signilivant esimates mads by mawmagement, as well ag eval wating 1he overal| [Jnancial
shatement presentition. We befieve thay var audin provides o reasan able s Foar ur npidnion

L aur oprinicn. the finaecial stakecn=nts roterped whme: present taily, in a2l material resprects, thye [inencial pusition of
e business-type activities and the discretely presentsd cutnponent unil of the Iewsing Aathorily of ke Ciiy of
Gialestum, I, s 0l fune 50, 2908, ang 1he respectjve vhanges n ltnancial position and casdt Nows S e year then
cnded in confurmity with aceaunting pringiphes e ally avcepted i dhe Llaited States of Americ,

Manjpement’s Miscuzsion aud Analysis wd Rudgstary crnporesons e pot required party of the hasic financia
slatements but are supplementary tuicrmation reqoirad Ly the {3overpmental Accounting Sandardls Uoant, We have
npplicd corrain limitel procedirgs, which crasiste] pringipally of snguiries of manapene recarding the mahouls of
measuremeat and presentation of the reguired sipplemzntary infonmation. ows ver, we did et sudil iz mdrmatizg
aru| express no apinion thaseot.,
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ITrusing Aatharity of the City of Galvesten, 12
BTanagenicnt’s Discussion nud Analysis
Juar 30, 28

INTROGDCTHIN

I'he Galveston Housing Aoartherity concluded its finst yearof upscation urider the now A use: kliersapernent ddodn e amd
w1 analyaiz of e audit roveals that the s s an cvan parabile o thanl of previows venrs. This indal vear w5 AUl
1o b [l lemplate upon whica we would buil and improve, howeve v were biely in e thind momb of the pes
[iscul yoar when hurricane lke made larulfdl, devasiuled CGalveston =nd in (e prowcss reduced one loresmg shek Ly
2B%. We lnst most of qar fumiby unils, a rfal of 562, The saréiving AR, [the wonior developients |l Scattersd
Ribeg are all that regaig as we move fu the second yoar of the new Mangremene Moglule,

Perusal of the awdit will show that ihe conrent aud Tormat of e FUMMAry eports are esseorially the same, Lul de
rulume has ticressed expenendiaily becanse the required SUPTHEnwentury infor idien which preyiows b comprised g
repdts i now dividd e Heo, Tle Dow Bep ['ropmam furenly preschted ws one rEuEl 8 v Jaur repurts, Cewlzal
e Cnse Center (L0200, Hye managain st com pany for the o Rent Fropram. und three Assel Manaped! Prosras,
CAMPS [ Z und 7).

Becatse ol U swich to Asset Manageroenl, REAC had o roesl the ehallznpe of Jeveiaping an eacel 1901 for
sbmilting the welimmany Finaneial siatements. Uradlings were extonded and svennyall - SUbIMigsauns were jpproved.

In FY 2008, ehe first veur of speration: under Assel Hanapetienl, the coibined Mo Aseets of al| Funds inc el by
PO.X%a eovir last 1Y As seliosduled, the Dk devalnpunent profect luunched last year by (7HA wnd it Conzspunent 17nit,
alveston Redevelupment and Cormu nity Enderprize (CHALE), and Junded witl, aifts frorn Cyothia anl Cieoree
Micchell, the Mary Moody Morthen Endowment ffuns and the Kempner Fund, sogether wilh grants fnon the ity of
Galveston gud GRACE corperation finds, cumplcted e constmacrion of 10 dugleses and 27 homes an 9,39 qores of
larui ul 45 and Ay sireed, the mile of the dzwolished Paing Terrace Honging devebopoien!. The dovelepment sustained
damag: frum hurricane bie, but repails have been eMecied to neake the rentaibaig Laomily fonnes ready Ser e marker.

L apita’ impravements continoe] throuchout FY. 0% 21 CGulf Bresze, one uf unrsen r [jghrese devalnpments. Aoeer
thanty-five 4150 undts were exlensecely remodelod. Sew air condiliog unis, windows, calinsls and ooveers e
vkt led 1 upndate 1he units e improve secomoedations,

Lur financia! sdalemcits cormnbime the £s¢:) ear activilizy Lo b fypes: linterpeise Funds aid Componend Ui, A
funds (including grandzy, exeepl Galvestan Redevelopment il Cromamniiy Lnterpis2 JSRACRK dpe combined and
repirted e Fntaprise ond, The activives of GRACE Cerporatire, e oom-profi alfliate of the Galvestan
Housting Authurity, aic vepurted ender e Component Unit. The Enlerprise Fud compincs dle follmwing: Asst
Munagement Mrujects (AMP |, 2, and 3, Chpilal Fund Progsm (CFP), Mrequentty ealled ibe Modermiztion Proge:mn
Bocaise of its el opdating and mwdenyiziag e hoosing woity, Housdig Choiee Yot ler Progiacn (preyicosly
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Housing Autherliy of the City ul Calvestan, TX
Manugemen!'y Discossion and Analyses
June b, MY

STATEMENT OF REVENUES, EXPENGES AND CHANGES 1M NET ASSETS

i Fotkowing Table & compares Lhe revenmes and eapanges for te cuent and Jrevions [scal year

THH! A -t e -
' Ertarprist Tat
Flrts All Funda
R . :E 2 e T i) . -
Fr- l | Y47 FY-08 I:'f-n? Fr-0 Fy7

Revandis ! :

Tenant Aanial Pevenle b 0015 254 §5 E6T 153 T pio- SEAIEAM $u60L 13

Tenartt cifer shacgas L 143,28 143772 1 o 145 248 HETREA

HL PHA Cpper Cacanis 17 B ‘nEIE Y [ a 19,590,503 10536 963

Capila Grants HUD 2E71 7102 1512041 n 1] 2,572 1512 H1

Cither Gyl GRnks 13, T8 ELIN I v 1] 75,747 417,536 1,150 101
nares) Wicome-Lnresirizled “AE B4 151,171 R [T 148,519 171 450 |
vt Incame Fesincied 54 7 12341 ssana 15,25 PRET
Martyage Int ncoena Q al s 511 E7 511 77

Frawnd Fecovary GrH A ] ] g 757

Crhey Inpoma 167 169,155 134, b 1,383,060 69 1546166

Tolel Reveriues 20,147 3ok 315,70 525 el ks FEIDRAITE $205E A o] b
Eupensed L |

Adminisirativa 250794 TrEOsRD | - s 42 43 259324 T AN

Teranl Seraoas #4772 3ay Jag FAbL: I8 133,73 51,5000

Lrtiibss 2,17 2717 480 16,905 2954 £, M,B30 £ LA4ST

Malrtenance 1,37, 1654 1,157,757 a5 16454 174,748 1174 2135
Froteciys Serenas . X 42,974 1,750 il 15375 et
aneal = Bi128 57 1443 ol Exad Rl 3

Exlran dinary Mant & casuahy 133,90 1708 n I R " 1,459

Housing Assst Pymint 7 62, B 642,755 | i 0 e YL 6.5, 15

- 1 __ ams amm .l 4 | Uk’ 1 T=d ned
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lausing Authoriiy of the Uity of Gubvestan, TX
hramagement's Mseession aod Aoahsis
June M1, MU

Revemoes:

Far the fanl year of nperaton micler the Asset Manapement modils. an increase of 74% in Tatal Bevegues fon e
Baerpiise Funds crmbinea witlh 4 Jecreass of $2% in e Tow Revemes of the Compenent Unit resclied inoa | 5%
increase the Total Revenues lor a1l Funds, In the Enermeise Funds, ene was no gignifGonr clhirge im Tepimal Renil
Hevenue. Tenant Calier Charges amd Ciher Government Cirags, howeavar, HULY Operating Gyt and HUDG Lhapizal
Larants tmcrgased by 309 el 679 Thus, the increase -n Eranks fruny HUT s responsille for the rise inclatal Fevenues.,
BeZucte wF rhat v via #he ousing Choice Youcher Program in which the grnl for Hous EEE ARRED e Poamenns was
iperewed io cualile us ta 2eeve more tonanrs, The Compenent Uait's revene: decrense resylled fmm a e rediusdion
I deuations awd an absolute rero in Other Guvemniment Cnumts,

Fapenses:

Turial Expenzes in both 3unds increased b 11% and 76" respacively. and 1lg resulting retal for A1l Funds wag | %
ol That of g prjor vear. The | 1% chamge in the Enterprise Funds iz due 10 the rise Adminisirateee and
Blamtenaee expensas Dotk tine iteos Erew hegan se of e oommilmant to upprads e rsommeld &) irmprove the |evel o F
M intenance service. here Weas u | 0% hoogt m Hiuesing Assistanes Puyments fersely bz ol g upward chanpe in
staldiod rents. Expeses o all lne tems o e Consent Uanit, ekcept tor Tegunt aorvies, ress sipirEmtly te
produee e vverall 7% diflercnes over last yesr, The incrcases were dise 1o the steppen] up activiry requercl by the
wolistnuation £ o,



Hwusiog Adthority of the City of Cdveston, Th

Manapeinent’s Disoussion and Avalysls
Japgpe 200, ZUCER

STATEMFMNT O RET ASSETS

The following Fable 13 reflects the comdensed sixfenall of Ref assels cimpa red to dlie prior year.

Tabls B o
Enterprise Total
Funde . AlE Fonids
: 1
B PV | FraT Frod l N
i ] s ,
Current Assals T 425 412 315 5D 3 E 04 $0.126,308 ¢ $2,500,20 ', T IR
Cagula Ag3el3 19,0032 B0 14,704.5:32 1,308 5zR 1,228,726 21, 4L S FA Lets 508
Hher Mon-Cunmi Ass3e 0 N b ey . 320
i i - . -
Todal Aseats - 25861 37 $22.750 ML jaNeTEE | §IRETE $e 40 748
Lo Temn Chatd C v 9 u 0 a
Cithar _iahlie GEL 13 (379,553 | AR 145,759 | | 1400781 i AT
Tl Lislites £nz, {20 GEEE L G depd 144,754 1400701 407
Mt Assem i .
Invesled In Zapdal :
Beswals : !

Med of et 19932, [ 1R 7O 57T 1108 226 sEga s |0 2GRS R IR
festricled Ssseks A s+ 5 1000 165 0o, A v e v TE1 X
Lnresnced Aezels AR RERSTEL | GMAIM 080 | F 7Y 1) 4105753

Total Meldssets | $24,904,185 g2z I6zem | ! gazEsEed 1421030 20 XA 24,101, 41
Total Liab and Hat | ) |
Asgsate £18.457,373 ero T2 0eT | | 44763458 14,357 E35 520,020,7R% §27.145,746 !

——




Howsing Authociiy of tlee 23y uf Galvesten, TX,
i Mingement's iscugeiyn aod Analysia
Juwe ik, 200y

[ STAIEMENT OF CAFITAL A¥SETS AT YEAR D

The fllewing Table O pellecls the candemsed stulzment of Capital Asswts at year cnd compared o e prior vear

Tabla &

Enitarpirise Tatak
I Funde & .. Al Funds N
N | | F=-0¢ Ff-Gf B
- somasi R - ORI
Land 34, 14 51 41017 252 LA PSR dETIoAr 54 45254
Buldnga &
IMprovamarts T CE,FT6. 245 R R T 0,754 56 5,116, E 1
! Fumlhee Equp., & [
Mach. [ LH60m 1.230,612 b ] Do ET55M LERAT
infraschrs I8 vl ! | J KX 0
Carstruction i I :
Prograse M) 22 L0 | 100 [ ST EE T
Aoeirtabed ! .
Bleorediation 48 773400 45,440,893 iy AEEIT ) A20MHE 446G |
Tolal §10,332.000 1979802 | S A008 hiamves ! [ SM0MSE S0

Allght invrewses in Land, Furniluee, Infrastiuelues, Goguipment & Mag bunery wdided to 3 4% i rewse tn Buiblings &
Inprowemenits which resulied in g G35 gain in the Tetal Azsets uf the Entorprize Fosal, Annwal Aceoenulted
Depreciation chages i e complotion a4 subsequent reatasafizalion ul Conatrecrion i Proeress were
respuritsible for she Comprnent Cuils small deceeass i Lolal Capita Ass 215 o) Year-end. There wos oo chaner iz
Land, Buildines aod hnprovements,

ECONTIMIC FACTURS

Significant cocnimniy Gavlors ffecting the Authorily are as fizllows



Eloaslng Aothoerity of Hee ity oF Calveston, TX
Minagement’s Discusshon aod Analysis
June 3], 1A 3

FOONOIMIC FACTOH S arondinuad

+  ILA las planned an smbitiaus and agpressive rebuilding s hedule to replace The wuits oo inthe de suig:
The candesned develuprnents have all been mzed and Lhe d=gigl phase 15 correnty i process W e Lop
rebuild several sies swuutancously. We enpect ta begin W occupying units in the wext 24 mumths, The
eveningl min of the replacanent units will be the same goit configuration as beite. The re-dewe npnent
prugram will alluw SELA 1o efltctively end itg 1ol in the utility husiness, Prioe o Bre, wa dastribuled both gas
and ebewicity ool sub-meotenieg, e wore Bsked wilh meeer reading, billing, ¢ollecong und msintenence.
W will have the new wnies indrvidually metered e be rad amd mainbamed by the wility company. e helieve

it iz weould enalrle enants 1o Tald crodit and peepare them boe the open market. é_
v CLLA and cther Cowsta ] Cemmunity Tlowding Authorities, volnecable o the Fiess o es af husricunes, will have o
sl lder the burden of increased g apee premiuens (Floed and Windstrm} in the wake of hoericane 1ke. i

The Insunive Tndustry is clano g far an inerense in premiums (o Tielp fiem deltay the cnstof the M5
losses wihich had to be indemnnified. Conseguently we expest Me ot of our nead renawal (in Ocluber) for
mereng: =ignificantly. This ncreass i cost directly alfects out bottam Ling because there 15 oo conssquent
increase in covennte fion HUILD w ubfzet fhe higher pranioms.

»  We wxpood thal ulliewately all vor Low eame wnies #ill T developed i i st twe e Theee yeace Cur i
cnrrent goud is 19 mamntain switdbke staffing levels o oontinue [ 2%e SUr Ll urwl e ARiently operite
FINANCIAL CONTACT

ELAL and CiHA pragTima.
¥or yuestens eegarding [his repr, Flezse contact B L L. Druney, MHA, TP A, Thircotar of Finsge 31 400-T53-1992. On
Iine. wenrd in findinzoehafk org !
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HORSING ALTHORIEY OF THE CTEY OF (2 ALVESTON, I'X

STATEMENT IF NET ASKETS
FUOME ), 00

Immsing
limerprise A LTI TRTR T
A ¥SETH L Llaie
Coarand Axucty
s aied sonsh quivalen ts-Loonestricted b S T 11 T R P2
Cushoamd casho=inivalontse Resiricted I 362413 | g
Avicennee eceivable - tenanis (ne ol allisvance Foe
dousilul acconni of §1,.3467) SEMLA]
Avgounts coveivable - HLID R -
Avcaoun's receivalile - grher 118k 27|
P oo Ccmpament Linl a Tz -
Prepinid expenses i G0 22k =4zd
Inrenkal e IB41a -
Muaiels hedd for sale - 1 =04 130
“Fortad Current Azssts T 3 651918
Finmannenl My
Fixed agsvts (aet ot pecumulaged depreciation of
548, 771092 aml 375 E&TY, Tesprctitly 1 L1 a3 cHufl L Ing 26
k! Peonbougrenl Ascete 15 G5 ) i 108 536
Tnta] dgave, T 24E5731% f 4 TAT 4%
LAl ITIES ARG AT AL yLTs
Llorrent Lihilities
Ao pa alle i) 172170 L 20
Feeridd cozzpersined whse noes 218 [75
Avconnds Fayable - HLG12 A4 A5 3
D w T hwsing Eneerprrise Mo - 191712
Tamant security depunils TEL 2272 2
Dreterrend Fovvepine #y) 725 Jau
Accomen] FIL2 1T RSG -
Ceher Lunent lishiliries 201 04 ] -

Actiucd i shilities-onher |
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HOCSING AUTHORITY 4F THE CITY OF GALYENTUN, TX

STATEMENT OF REVENUES, LXPERSES ARD CIAMNGES IN ST ASEETS
FIZR THE YLUAR EXTIED FUXLE 30, 2093

Hsmidng
Tnterprise (oarniricnL
~__Fund Linic
CIprutinge Bevendds
Frxalling reninl b S| LR o
Tcnant other vhingrs 145 218 -
Clperating ;;runl:;--f:r[.ln | ¥ GRE% 560F -
CHRET goveruinent granls 483 W36 -
bdomirage interest musne . 3Ll
Frattd recovery § 4 -
Cither revenues 8 |68 31§ 407
Talul Upecating Reverslics 17 35K 492 325 14
Uiperating Experiscs
Minainismative 2 54y T La4 305
Tenant services AT T2E 2 o
Lhilities 2173 434 |G 236
hainlezne | £¥7 dbs R
Prulective sorvices 126 430 1750
Cicnaral Gl A% [ 41 ‘ﬁ
Liwgrseed; nary maini2 nance and casually losses 133 3491 - :
Housing assialwe paymmenl; R k! -
flepraciation I TER L]
‘Tatal Operating L xpenscs _ T4z el 2536 2534 '
Mel Tncome { Lossd rom Dperdions (£7 119 1413 170

M om-OPerling rEYERUES {8 ENSET)

Interest inoome- L5k ictad |6 B49 2T

P oo
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HOLSING AUTHCHITY OF TR ¢VTY OF CALYESTON, I'Y

STATEMERT OF CASH FLOWS
FOR THE YEAR EMLIEIN JUE 30, (iH)E

Tl
FEipocnng
Entei prise INTETTERTERT colily
Flrils U peme onlyh
Cash Flews fronn Gpziatng Activitics:
CIporating prands S I I 1 S - % 1407 g
Feceipls fron cus lumers PA AT IR RIS 1z all
Fayments o supplicrs {12 74 387) LMY Ol R
Paymenls 1o emplosyes 3 (2470340 - _ 424a70 5411
Mer gazh provided by op2rating activities S L N €1 )L N O Y |
Cazh Flaw trom Capital and Related Finueing Activitize:
Increase il poes pavahie-citient - 21201 212 1
Met fraef uxeel additions ' 62 THIHETS ) LRI (2G5S
Adililisan of assatz held for -ale - 13 5% 1240
Capilal grants _ et - 287107

et zazh used for eanital and related Fuancing wetivicics [A¥7373) 1 2RA 23y A aklall

Laash Flow From Investing Activities

Tnlerest ineomg-Lyrestricoed [ Te 540 29 7T [45 614

Imleresr neonic Festoeled 354 12u4] |3 295
Meet ¢igh provided hy invesiing activinies R N (¢ R 41 711 [ 5% 14
Med Tierease (Decieine} In Cash and Casly Gguivalents 2 Q29004 (305 23, 45 527
ash ol Cash Byuivaloats At Beginning of Yeng 2 3% IR0 3II6 R G e |97

C'wsheand Cxsl: Cyuivalentz A B of Year I 1R B - 33SIT % 447 T




HOHISING ALTHORITY OF THE CITY UOF GALVESTON, Th

NTA PEMEN T OF CASEN FLOWS
FOIR, THE ¥ EAR ENIZELD JUIME 20, 2008
(Conrinued)

Totals
Ropactiny
“nlerprise [“armpxices bt Enlaey
__ Funde Unit __ {mema oniy)
Kecongiliation wf Qoerating Incame §l.oss]) Lo
el Cash Prownded (Vsed) by Operacng Aclivires
Rl Lo { Lowsh o Cperaliong 5 I T N T AL B R I Lo 231
Himreash Changes @ Ineocoe,
Depreviation 1773 ol pLIe. | 1 79% dad
Clmnges in Assets and Lialalities:
el [fnceease} Dhecesase in Assels
Accouits icesivable net (42713 ! T4 TR
Prepaid expenses 147 41y [ 5024} £77 795
Met Increase (Diegrease) in Liabilifice:
Aceourts pavible 41 973 = 589 Yl
Tenant seclity deposite 2211 - 2211
Aarued compensarcd absenyes 34322 - 11 322
Delerred revenue: L6 711 R 1714111
Ciher cusrenlt liabilitics o IEEey - |8 267

P [a 2§ 23| 3

ot Cash Pruvided {15 sed) by Onerating Aufiviies ¥
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HOLSING AUTHORITY OF THE CITY OF GALYESTON, 1'%

I ? MOITES TO FMNAMNL [AL S 1A VEMEYFS
SUME 3, 200y
] MUOUTE {1} SUMMARY OF SIGMIFICANT ACCOUNTING POLICIES
1 Lrganization - The [uusing Authosity of the City of Galveseen, TX (FHAD s a mi-prfir guwernmen kil

urizen entn with 3 Tee-msnber buard of dirsctors whish wus organined under 1he laws of the Srme w proveud-:
lvwsing for qualified individoals in sccardanee with the rules snd regelations prescriged by e Deparaeent ot
| Muwsing and Lirban Deve lcpoemt (1 LU 1t iz Tncated is Galveston, 1 exas and hus 66 v llEng Jiite vatilable
for rentil and Swr ron-dwelling umils. 'Ehe Bllowing is a sumenacy of the mone glenilivune aevedthing pulivies.

4. Repoeming Eneily - The FHA 2 finansiol slatements inclode all uf e housing authoiny ' upenions wnd
one Housing, Eatgaprise Fund. The PHA ' openstions receive funding fro e [l berwing fedenal grant scces
theourh HUD:
*  Low Benl Public Housing Sulsidy
[ CFDA 6 14 350a}— Grant number — IX1 7001080
: » Seclion & Housing Clnice Youcher Progeant
CluaA # FLETI — vt number — 1XH TV
* Cupital Funding Peagrim
CFDA # 14272 - Granl number - TXZ4T) 750107
Cirant ntynher — FXZAPHL 7501040
(rromt numbed — TR 24P0 1750105
Grant number — TX2ARD 7302163
Lirant inapbeer - TRZ4HA0T T3E1012
: @ Grant number - TX2RO175610]
*  Hope ¥ Nemelificn Grant
CFDA F BLHMG — Graot nvoiber = TXZALRTIN 7121800
+  Resalent COpporiaity 2wl Supportive Services-Family & Homeownership
CILA = LBTG - Chant nombee — TAU1 TREFDSTAGDS
»  Fesdent Gppreminidy and Suppomice Services-Meighborerd Wetoork
LA 4 1 RTS — Gl number — TXO1 7 RNNO4TADGE

Far the Tscal year caded Tune 30, 2008 the PHA aben joweived additional funding uider the Trisaster
Wougher [Mrogram und the Disaster Honwsing Assisimee Progrem.

Tle I'lLA also repocts Galveston Redevelopment and Commuinity Eotecprizes, Tne. (43 R AC L) 1s 3
iz relzly presesled component unit, The ¢riterw for mcluding orpriizanions as cumpanent unitz within fhe



HOLUSING ALTHORITY OF THECITY OF GALYESTON UK

SCFTES 102 FIBANCIAL STATEMENTS
JURE 30, 200
i cotinuzd)

SNOTE (1) SUMMARY (3 50N FICANT ACCOLUNTING FOLICIES {Continued)

B. Hasigaf Preseppation -- Govemmental activities gonerally ar2 financed throueh taves, intelgoversental

pervenues and uther noaecliangs raysnues, Qososss-tepe s fvitices ure Financsd n whole vr i part by fees
chauged o ealernal partizg or euols o sorvioms, The PIIAs activilies are business-rype i niture, and the
PilA dues qnt anpage o amy suvernmental-yee wivilies. A a el gevernment-wide linnieizl
sratemends. which Jistinguish l=reocn povermmentil and businss-Lype activitios, are nol regliied.
Accordingly, the basic Tinangial seatements and reguired supglememtary inlurmation ([R5 of he FHA
comsist of Wanupenent's Diseussion and Analvsiy (MEREA]), Statemet of Met Asscns, Slatement of
Revenues, Dapenses and Changes m et Asets Slatement of Cash Floews, Mows o Lhe Finaneinl
siatements, and Bodaelany Orempierisnis.

For finwcial reperting porpuses. all activilies nf the PELA ather Lhit it compeas nt ooil are aceaunied forin
e hausing entegarise fumd.

. Measureme pi T meus ans Basis af Accnunking - The FELA wses the Propricary Fuil method af acccamting as

[reseribed by (AL The Proprictary Furd miethou bsos the seunoiiie TEsHINCES RS TR (s, ‘The
accaunting objectives are e determination of cperating iovine, changes i ned wsscts, Fimwncil pasilivn
wind cash Flows. Al sygers and habilitics asso ited witl thie Proprizlny Fund's activities ore included nn
the Salespent of Mel Avscts. Proprictary et asscts e segropsted into luwested in Copital Assels My of
Resluned Thebl. e :frictad et Azacts, anl Lnresteicied Med A ssets.

The acceual pasis uf secounting 19 wsed in proprietuy luml wvpes. e accrual hasis of suwonnting
recopilines revenues when valed. Lapenscs are recngnized in the periud incumed. Operuing evenues wid
prpmnses gereral v eeslill from providing secvises and Jzlivenne el 1e commpection with A Pruprictary
Fund®s oagning cperadicns. Tevenus and expenses nol mezting il detinilion are epooed Wy
nonops rating revepes and expenses. The prinecipael operacdng rovenues of the A are benand teverses il
the rreneys prevsded By HRIE CLike aperaling ¢xnenses af the PILA consisl primarily of administrative
rosts, utilities, mainkemance and gencral eApenses for thee public hawsing prisgram amd Housing Assistance
Pavments {HAP) md relule adminwsicative cost For the ETUD Section 8 ragmans. All programs alsn
incluwle depreciation in their operaling 2xpens:s.

The PELA applies sl applicalle GASDE pronouncsmcnls. Thz PIIA Tias elecied nat 1o apply FASR

STl LT
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HOUSENG ADTHORITY GF 1E CL Y OF GALYEXTOIN, I'X

= MOTES IV FMINARY AL STATEMINTS
3 JURT 1, 2044
(¥ onanued)

NOTFA] SUMMARY {8 SIGNIFICANT ACCUUNTING POLICIES (Crnrijued)

tr. Fixed Aasers gnd Pepeialion - 1 and, siructurcs ml squipnienl are stated L Bisteeacal cust Dedieiduzl
zsets that excesd w Board approved ezl Lomat ae capitalize] and depegeiznzd while simeller assets o
¢apensed as constimable supplies. Flonared wssets a1e stared ar Their L marken vadee oo e Jaee dorated.
Depmesiaion is conpubed using 1 stra:ght-Cine methoal. Detumated osebiel lives, in vears, for Jepreacial]s
wnsets are as follnws:

Sile Improsenenis |5 veurs
Bunkdings 31 years
Building mprovements -5 vears
Man-dwelling sceucnims 13 years
Lguipme At 1 yarg

H. Budgerary Dats - The P0LA iz requiced by its LD Annual Contrbations Contract fe ichapt an anoual badger
bar the Assel Managed Trograms and the Central Ofliee Cost Cenler,

The PHA & under o lnied budget teview fum HUR wilh the curiool category ol 1oral wperuting
sapenditires. W thore aee no overruns of the tal aperating ¢pendituees, lhen HUD does not e
bundgel cevdiions ather than when there are substantial additions to wan-routine eapendities  Huodgeted
amcenta are ws veiginally adepied ur as amended Sy the B,

Fhe huddge 15 prepared on a stameiury | HUER Fasis and doe ol O 3 prevision frumcollcotible lenans
receivables or depreeiarion. Lhe bulgsl does v: e fomiure ad quipmend aulditions Tom op:rdjons,

L_Cenuet Bsorivables - Leceivabls (o centals and service charges wre 1eparied n the Huus=ing Fierprise
Fund, net ol allowance Tur duobitful secouos.
NOTE (2) BEPOSITS AND INYESTMEN TS

The TEausing Futerpise Fund had a ltal of $4, /64,293 and (e Component Uit had a tetul of 33,577 incesgh sl
cash cyuivalents ar Juge 10, 2008 L0 fug 2w, deposits with a carrying vaiue of 34,093 601 fp (e Honsing

T-riisrra i TRl s ©557% 1000 1o 2L -, .



HOUGSING ALTHORE Y OF THE CITY OF GALVLESTOMN, 1X

WOTES 1O TINAMOTAL SEATEMERN IS
TUHNE 30, 2K
sCenfinwed)

NOTE (2 DEPOSELS AND INVESTMINTS (ChnLinusdp

The contreted depasilury bank used by e FHA was Mooy Mational Bank in CFalvestun, Toxas. | be largesr cash,
savings and fime deposil vuaehined account balance wis 56.d 17,757 whish rccured July 2, 207 The [HA funds
are reguived o be deposited and invesled under the lerns of a depasitery agrzement which royuines Jegasts over
FUHC |imits b he szeured with securies held by the financial instinuticon.  hess funds wers seoired by BT
caverage and by pledged callsteralbzld by the contracied Lank in the PHA s name The cash equuya lenrs anc invesied

in Tesprol

Tha PHA s depsits are cateporizod acyear end 10 give an madication af Lhe leve] ot risk assureed By the PHA ot year
cid, Vhese categoree: are as Tollows:

Tnzursd S I I i
Copllateralined:
Collateral held by Dnancial mstiation in the endily's nimne 4 T4 398

Lininsesczd anl uneallaterised R
5 43 &70

Tulh Peposils

The tomlaf §1 362,007 ol Restieted Cash in the Hoasing Eute prise und casista al §1. 1990024 reatrcted fon future
Houzing Assistanee Eavmienes (see Hote A1, $/6,625 far (e Family Sel-Furticiency {FS51 Eacuw agcount, 575054
ol lenant Fecurity deposits and $10.000 in dee Cenbrzl Olfiee Cost Center, Xesmicted Cash ot $1.268 Ror the
Carmponent Unit i3 resmicted by e Poan] of Diractors faar Capital Projels,



HOLSING AUTIVORITY OF THE CTTY QF GALVESTON, TX
F MFTES [TFFTNAMCLAL STATEM ENTE
.@ ILINE 30, 1008
flantinuad)

NUTFE (3 LANIY STRUCTHRES AND EQUIPMENT

Lurd, =tiwlures ard couipment repusted i the PHA are as fallows:

Bualances
Begimming a7 Addiviy Dalenecs

L Year (Dhispusitems) Cepreciation  Und of Year

T-nd I 4407 88 % et g - 3 I AT2 ANz
Huildings & Imprnvernzits 3119 2a 20153483 - 4l 734 589
Furiitures & Fauipment JIA8 622 T4 E710 ' 331530
InLrastructire - B - XN
Comgtrcliom in Proppe s 390 n 1 100 (R - 200 302
Acuinulaled Depreyiation {47 215 20 - (305 Bedy (48009 36
Totals J 2003538 £ 2809077 % 11 791 86y § 2| 044 520
Flousing Frterprise Fund FI3THSZ & 29077 § ) 7T et B 19952 W0
Cumpunent Tt | 228 76 i LUGk K]} {2926y | Ju2 324
% Tuorals SZORES I8 3 2R0907Y % 4 Tod By B2 D 526

All land, buildings and inprovements jme encisnieged by a declaraticn of oSt m fava of the Linited Stes of
Anlticy a3 securiry [or obligations moarates by he povernment and Ay prelect afiter inberests of [e rovCehiperil.

MOTE (4] FEDERAL GRANTS

In the normal coarse ol cpetacog:. e PHA reteives arant funds trom various goversmeniol agenyiss, | heso LET
APAgralo are subjoet i audit by apenly olthe graaling 2eency, dwe pwrpese cEwhich 1= & cieurs compliane with the
provisions of the granting apency. Aay Tiabiliee for reimborsement which may arise s the tesnln o these qudils o
I3eliz v B b m10ecial.



WOHISING AL THORITY OF TUE CFIY OF GALYESTON, X

NCITES 700 CTN AN LAL 3TATEMENTS
JUME 31, 2003
(rtinuet}

NOTE (7) RETIREMENT PLAN

L e PHA participates n a Jefined eontributian plan admicstered by [CMA. The el wowmpiligs ith LIRS repu lations
aned cap b msnended by e Board pursuant o applicable 1HS guidlelines.

1Te PHA conribmtes | 3% of anuunl covered paveall fa 3403 A for qualified empluvees, whoe may alsa veluntarily
cotribore wg o §15, 300 (F20,308 weluding eatch up if over 31 60 a 45T plan. Al voloatary conmibuliong by
erployees are bully vested. Fue the faval year, netial contributions by the PILA were 3223 2He

Emp hopocs wew ong folloves:

Afer poe vear of serace A%
Afrer mare peafs of sery e 0
A Mo rlwee yees nf seryic Gk
Atter four veans oF 2arvive Rl
AHes five vears of service 100%5

Al amaynts lorfemed by lemtinate] pasicipats arc alloeated Lo 3 suspense accounl wnd ussd Lo reduce dollar for
dollar einployer cont ihutions stherw iz required wnder Uie plan I or e current plan ear ol succesing, plan ye:ds, it
NECCAsARY.

NOTE [¥) INTER-FROGRAM RECEIYAHLES ANL FAVABLES

The PHA doss o mainfzan separite bunk accaunts Far cach fund. Geneeally all payments are made frem the e
aperaming Lorounts and as intecfund reeeivable ve payable 1 booked. [iterfund balasces acs wirprected lo he puid of?
within 4 shon period of time of bowking e reccivably ar payatle bul d. Lese srunsetions ace comtinual |y coourring,
it bs pewicahle Ut chers will he bulaeees al yzar end. Af Tune 30, 2008, iterfund recsivables and payables have been
atTsel 1 the basiv Tinanciel statements and consise wl b tnllove g

T'rogram ) Feseivables Payahks
ANz § g 3 3178

20 1121 287 o5y
oo W17 ¥ B
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ROV S LN ALTTHORITY C0F THE CITY OF GALVESTON, TX

NOSTES FOF FISANCLAL STATEMEN LY
JUIRLE 20b, 21000
Lloonsinoed)

ITE (¥} NOTES RECFIYARLF

In liscal yoars 105 and 2004 the PELA built sec bowses known os Comerstone [ and resald them 1o quealilizd buyers.
The Camponent Linic bnidz a eote enoone propoty Ffoe 313,00 and Hie PHA Roldz a more cn five propecies for

2100 e cardiun e followsine provisiens “ilaker shall B2 enbirlad to recence credil aazinst the prut.ipal ot
hersol equast lo bwenty percent of the onpinal princupal amound on the Touolls wonesecsury Jate of vhe |prontss=sory
nate |, and 8 hike anocnt an the same day ot cach sucecoding year for 2 period af towr years, when the catine halznce
shall Tve deemed paidin ARl Any remaimng prncipal shall become isredi aee by due and payabls wpoo the sale el e
praperty secerng e Booge ar upos the Maker heeeof ceasing fo mesid2 in the hrosee on le propeaty oy 8ubker’s
pringipul ples:e of residence ™ She LA aod the Component Uit see g caerviag e saloe ol e Mates 5 e issel
sime pavment of 1he Nides 15 conlmgenl upon the aclwns of the humesoeaer

NOTH (141) NEOTES FAYAELR

Luting (le year eonled Jupe 1, M08, the Compmnend Unit bad 2 balance of SZI0.00 a0 shat renm aares payakble
The uriginl Tige of crechic dared Tone 1, 2COE weas RI00 G0 and was vsed e assiar in the financiag of the heuses
being buidtel The Daks, Che nilecest cate i 3.5% ameally and aegened interast is to e paid al the matarity date of
the Ioan. The urigbtad roaturigy Jale of the Ioaw was Reoe 30, 2908, No homes wers sold by Tune 30, 2008, 30 the
Component Unil extended e due Jate wnlil September 300 2008, The Compousns Unit used tle proceeds froan the
zaie of properly W pay efl e wete oo Seplanbec 34 ZHIE,

MOTE {1y IMMAFIINEG

The Curnponene ot received & olal of 3284 878 o dooatzome veasisting ol e Tullewiog in Sz yean 2008,
Mlory hMocdy Naorthen Lndsvwment pledpead 566 00 10ass s ihe Cornponent Cloas with dee Ceorgs Milchc § chaler ge
grant 1 fiscal vear 2006, The arand wis o b paid in three anmual 20000 payrnienls, The Orsl pavmend was
received in Bscal year 20010 an additional poyment of $20.0040 wus recereed in Dscal veae 287, dee Goal parecnm was

peareived in fiscal year 2008,

The City af fralvesoon doeated 3204878 in February 2000 Ler the deve Jopmend o strecks and the slorm sevwer in e
abfurdakele Iz, premacet Kngwan as “The Claks®



HOUHLNE ALTHOWRITY OF THE CITY OF GALYESTON, TX

O TES U TINAMCIAL ST AN ERALM T
JUIMLE 340, 7U0s
(oenuinuedy

NOTE (13 DEMUOLITION A REHADILITATION

The BETA received a [T0PLE Y] grant i the acnanunt of 51,215 008 for the dermuolition and rebatalitaonon of The pregRimy
rencrally ko as Palin Temace. s of fune S0, TOU, 1108662 has bogn il Cenerally soveptad cenunling
prisiples reguhinz guets pssuciatad with real estate projects W be cipiralized a5 2 cost ofthe new praject e criginal
cost oo the lund was B 145 44 dovd wn additiuaal $290,37 was canitalized in subscquent pears. If the costs ncuzeed
Aduring fiscal year 2008 a capiralized, the oty ot dernolitinn and relaldlication wirnld Ering Hae cost ul the Land
§568.038. GASDE 12 dvcourfing cond Fintapcial Reporing fur Impoivment of Cipital Azwis gped far fnpurance
Becqurier equires mpairment lesses ol papital assols Uyt with eomtinue to b wsed by rhe govemment 1 he
neasuted using the ethod that best retlects the dimvinished service ulility of the capital azsel. Bn this GAase, (L 13T
markel valee of the Saimd Tas E=en appradacd al $433.24%. Twnsure that the land is nat record=d 2l an amount in
encess vl fair market vuloe, the PHA hug elocted to expense Ui balanve of Fisval yoar 290 cuats nf 3 32,008 1o
exlracrdinagy Aty nanes.

NIFLE [14) ASSE TS HELD FOR SALE

I Eiscal year ZKA, the PHA compuient unit complzted wark on The (ks developiment. The (puks consises o
Lwenty-sven (27 affaedakle [uprnce which will b suld througl the T4 s homeownel ship pergnam 6o quadiiicd
buyzre. The bonwes eld [or 3ol escaped major damage quring, nericine Lhe and the program: is mure ing Tneeard.
Searal of (he hones have heen wold after the P14 s Gecal year wnd ol Tune 541, 20K,

NOTE (15 SUBSEQUENT E¥ENT

O September L3, WS, Hurricane Tke hil the grealer Houstun-Cighaston ared causing giw pnicant damage Lo severl
PHA uwned buildings, Five properties have been demolisled. Cuwst esliates he replace those buildings aoe oot
fuvown ol flus e, Uie FELA expevts i use che sirance proveeds o assist ehwlling these unis. These
propeie; include:

Lisoramce

1" coupeTy ¥ of onigs __ Procecds

—— ot —




PREFDLOVE & co. pC.

LATFER M HOC A0 ATARNTS
17013 Saven Mes Odve
Speing, Taxps 77I7H
[2B1] 372 1066
(281 3T9-5322 ifgx)
RK11LaR0 W RRETRINYE, °Ta
A irirdcl

MEMOET O IMTERNAL CONTROH. (P ER FINANCLAL RUPCHTTNG AMDON COUMPLIANUE AND
LFI IR MATTERS BASEDR ON AN AUDIT OF FINANCIAL STATEMEN IS PERFURMELD 1N
ACCIDANCE WITH QOYERMNMENT ATTATING STANCA RIS

July 15, 2649

Roard of Commksianers
Fnnsing Autherity of e Oty ob Gulveston, TX
Jalvestnn, Toxan

W haees anelited e Graecial s leoents oF the Houzing Ascharity of the City ot Galveston, '] X as ot and for the
wear wnded Joa 30 2008, and have issued owr report theeson datee! Fuly LA, 2005 W conduoeed oo i in
aceurdance wiltk wodinisg standards geoerally sgeepled in the United Slutes of Americe wnd the zlandurds applivuble
tr financial audia conteined in Fovermmnern A it Seredncdy, insued by the Comprroller General of the £lnited
Fli2s.

Fatcrnal Coneend Over Finuneiul Bepemling

The maueemenl of the Housimg Aathorite of the Oite ot Galveston, TR s cespensible Far establishing aml
maintining reative intermui control. In planning aed perframing oor audit, #e considered Lhe Howsing Aulbworily
ul the City of Galveston, FXs intemal vontrol over Tmowial esporeing @7 a hasi tor designing our auditing
pracedores fur the purpose nf eaprossing our npinions on the [nanc] sikments, bat not Bee the parpnse of
ex Messing an cunsen on the elbeviivensss uf the PHA ‘s inrernal conteol nver nancial reporling, Accardingly, we
e 1 express an apiniaa on the effeetiveness of e PILAS mfe il control over finamsial reperming.

A coptrol deficianey exists when the design or operativi gy cnatrol does not allow management or smployess, in
the normul course uf perfurming their asaigned funclions. o prevent o deleet mizstatements on & timely basis. A
signiticant deficicney is a contrul Jefiviensy, of comhination of comtrol deficiwnsies, thal wlvsrsely affects the
PILA s ahility 4o initate, autharize, record, process, o Teport financial date reliably in aceordance wilh gemerally
aceopted accuunling prieciples such that there i more than a remore lkelibood that & missatement of the PHA 'S
finsncial stalements that w nure than ncongequantial will not be preventad or delevied by the PHA ntcinal

----- [T |
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weuts mut 2 ohjretive ol awe andit, and wecordingly, w2 do nur espress soch g opinan, The resulls ol uin 1955
dizelosed no mstanssy of noncomplizsce thut ure required Lo be reporied under 4 foveramend Awditing Soembands.

Uhis cepeor s miended salely for e infuroaticn and wse of the audit commities, o geroent, arhers within Lhe

ureanization. wad foderal wearding aiensizs and pezsrtoneh enlicies and is wol nlended o be and shoauld nut be
psed by amvoke nther G heze specilisd paries
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BEREEDLOVE & CO., P.C.

B LT TR T S TR RNTE T T
17014 Saven Pinas [Dlva
Sr.lrl'llg!_. Toxas 77379
{281} 373-1965
{281 373 G323 [(lax)
FICHARD . H0K 1 FIIIWL ©_ 5

Fra-aa4m

REPORT ON COMPLLAMCE WIEH REGUIREMENTS APPLICATLE ‘10 CACH MAIDR PROGEAM
AND UM INTERM AL CONTROL VER COMPLIANCE REQUIRED BY DM CIRCULAR A-111

July |5 20048

Bourd of Contmmissicners
Houzing Aufhority of the Ciry ot Galvexton, TX
(ralveston, Texas

Campliance

We have dnditad the complunce of e Housing Autharity nf the Ciry uf Galveston, TX wilh the types of curmpliane:
requirements deseribod W the 075 Gkce af Monsrement and Sudpet g AMBYCircadar A -1 13 Compliance Sunpienes
thil wre applicable 1o each of itz major fedeeal prowsates fo i vewr eoded Juoe 30, 200K, The Haousing Authorane of
the City Of Galvestuu, TS oo Ideral proerens are identifed n the sogomary of avditers™ resolts section ofF the
wrompanying sehedule 2 findings and cuesmionsd cogts, Complioee with the requicemenis oF lws, neauiulions.
ol (s ard prants applicalle 1o esch of its major fedeeal progiams is e responsibility o/ e Housing Authaning of
rhz City ot Galvesron, TXS immaeement. £ur ces ponsibitity B W express an apirion of e iv comp liance sed on aur
audlil.

W com duetecd caar andit of conmag lamce 0 ageordimes with auditing standards gencrailr accepoedd in lhe T'oited = aes
ol Amenca,; the standards applicable o financial audits congainesd i Crovernerent waitirg Sranaerdy, imued by e
Comptroller Ceneml of the Ulnited Slates; and OB Circular 4-133, dwdity of Srades, Cocal Fovernments, and Nirk-
Profit Chrgaetzations, Thinse standanls ol OME Cinculor A-123 myuire thot we plan and poerfism 13 awdit i olain
rewsunable nsswrance atout whother noncomplizises itk T 1y pes of complisnce reguinements reteneed to abae M
STl have o dirsct and moterwl effizct an a mojor federol progrom ccewred. Am adit ing holes examinieg, on 4 sest
bagin. cvidk-nee about e 1Tvus g A nthority ol the City ol Galveston VR s compliance with rise e =2imenls ad



[niemal Lotk over Cemplianas:

The management uf the Houwsing Swllnity of the Ui ol Salveston, TH 1 responaible Ler sstablishimg and
maintaining cllective inteenal contrul over vempliange wick respainginznrs af lowes, regulations, contrs and pramts
applicable to faderal programs. o plenning sl perfneming our audic. we eonsidered ths Housing, Authaority of the
City of Galveston, TK s intekal contral ever sompance with teguirements that cosld bave a direct and mate i8] ¢t
o amajer Federal progrum in vedsd te determing gue anditing, procedaees for the purpeoees af 2 K PLess ing uur apin o G
compliae, bttt pot far the pucpuse ot expreeasing un epiniun on the eJzcivenass nt inkemnl euntrr over conlpllangs.
Accordingly . we do oocexpress an opin’on on he elfec peoness of the 1 lumsing Auchormy ul the Cigy of Galveston,
TX's mlemal conrrn] aver complianee.

A conirel detigioney in an erline’'s internal conloo] ever complinnce exists when e desipn vr operation oz cenenl
dies i 2l o enanapement o emplovees . in e nomal eourse ol pecfonminy, their ussipnzd flinctions, L pececnat ar
defert nuneoeaplionee with a bppe of campliawe vegquirement ol a1 federal program un a timely hasis. A significant
deficicany 15 2 contrul defizioncy, or comb imatiun nf contrel deficiencies, that sdverse |y affects the enlity's ability
wlmigistn a tederal program such thal ere s mofe than a ceenote likelitaod [lar aoncamnliance with a tepe of
sempianes reguirznend nfa tederal propron that is more g inconsequential will not be prevenfed ne detecied by
rhe ontity's interial ontcl

A rratetial weakness i 3 sipnificant deliciey, ¢ combinalion of significant e [ jepziew, thar ezsulls in o e
retnnte Jikelthuod (et material noncug iance with a {y pe of compliance regUieement of a [ederml program will e
e pr:v:nl_c:d ur Jdetected |:I:|- e mrir}':ﬁ intomal saotnol,

Chur comsideratiun ol iretnal congol over canpliance was fr he limited purposs described in e s paragmagh of
dris section and wauld 1ot necessarily identity all delicisncies in intemul control thac mighi besig ificant deficien:ic:
o material weeaknesaes, Ve oid ot identity any deficiencios in internal control aver complianees thal we cuazider to
b rnlerial weaknesses, s teetined above,

This repotl iz utznded for The nfonmatien ol managemont the Ooard of Comnissioners and felesal awarding
ek, THis repurt is ik intended 1o be el should nol be wsed by anyens utier than theee speeificd parlizs.
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Resident Advisory Board Meetings

Friday February 5, 2010 at 2:00 pm
Friday March 19, 2010 at 12:00 pm

Resident Comments/Concerns:

GHA staff opened the meetings by discussing the Executive Summary,
explaining the purpose of the agency plan and the resident’s role in the
process.

Residents asked questions regarding the redevelopment of the public
housing sites as well as sites for more elderly units. Specific questions
were asked about the Oaks IV site.

Residents were concerned with the lack of Spanish materials and signs
for non-English speaking residents. They requested that policies and

procedures as well as signs be posted in English as well as Spanish.

Residents inquired about the timeline for construction at Gulf Breeze.



Resident Membership of the PHA Governing Board

Each PHA must provide the (1) name, (2) method of selection, and (3)term of
appointment for the Resident Member of the PHA Governing Board.

Galveston Housing Authority Resident Board Member:

(1) Suzanne Choate
(2) Appointed by the Mayor
(3) Term — 7/1/08-6/30/10



Membership of the Resident Advisory Board (RAB)

The PHA must provide an attachment listing the members of its Resident
Advisory Board.

 EwRonda Eldridge
* Nancy Lee Woods
* Rosalie Jones

* Gino Hauger

* Lou Williams

* Mynece Jackson



GHA'SPET POLICY

This chapter establishes the GHA's policies and procedures for ownership of petsin elderly and
disabled units and to ensure that no applicant or resident is discriminated against regarding
admission or continued occupancy because of ownership of pets. It also establishes reasonable
rules governing the keeping of common household pets.

A. Management Approval of Pets

All pets must be approved in advance by the GHA management.
The pet owner must submit and enter into a* Pet Agreement” with the GHA.

The pet owner must attend a pet ownership orientation session prior to GHA Management
approval of apet.

Registration of Pets

Pets must be registered with the GHA before they are brought onto the premises. Registration
includes certificate signed by alicensed veterinarian or State/local authority that the pet has
received all inoculations required by State or local law, and that the pet has no communicable
disease(s) and is pest-free. Dogs and cats must be spayed or neutered.

Registration must be renewed and will be coordinated with the annual recertification date and
proof of license and inoculation will be submitted at least 30 days prior to annual reexamination.
Execution of a Pet Agreement with the GHA stating that the tenant acknowledges complete
responsibility for the care and cleaning of the pet will be required.

Refusal to Register Pets

The GHA may not refuse to register a pet based on the determination that the pet owner is
financially unable to care for the pet. If the GHA refusesto register a pet, a written notification
will be sent to the pet owner stating the reason for denia and shall be served in accordance with
HUD Notice requirements.

The GHA will refuse to register a pet if:

The pet is not acommon household pet as defined in this policy;

Keeping the pet would violate any House Pet Rules;

The pet owner fails to provide complete pet registration information, or fails to update the
registration annually;



The GHA reasonably determines that the pet owner is unable to keep the pet in compliance with
the pet rules and other lease obligations. The pet's temperament and behavior may be considered
as afactor in determining the pet owner's ability to comply with provisions of the lease;

The pet is a dangerous dog, which is defined as a dog that has a history of violent, unprovoked
attacks on persons that could cause bodily injury including but not limited too; German
Shepherd, Pit Bull Terrier, Mastiff, Doberman Pinscher, Chow, Boxer breeds, or Rottweller.
The notice of refusal may be combined with a notice of a pet violation.

A resident who cares for another resident's pet must notify the GHA and agree to abide by all of
the pet rules in writing.

B. Standards for Pets

Assistance animals that are needed as a reasonable accommodation for persons with disabilities
are not considered pets, and thus, are not subject to the GHA'’ s pet policies [24 CFR 5.303;
960.705].

Assistance animals are animals that work, provide assistance, or perform tasks for the benefit of
aperson with adisability, or that provide emotional support that alleviates one or more identified
symptoms or effects of a person's disability.

Residents must care for assistance animals in a manner that complies with state and local
laws, including anti-cruelty laws.

Residents must ensure that assistance animals do not pose a direct threat to the health or safety of
others, or cause substantial physical damage to the development, dwelling unit,

or property of other residents.

When aresident’ s care or handling of an assistance animal violates these policies, the
GHA will consider whether the violation could be reduced or eliminated by a reasonable
accommodation. If the GHA determines that no such accommodation can be made, the
GHA may withdraw the approval of a particular assistance animal.

Persons with Disabilities

To be excluded from the pet policy, the resident/pet owner must verify:

*That there is a person with disabilities in the household;

*That the animal has been trained to assist with the specified disability; and

| *That the animal actually assists the person with the disability.



Types of Pets Allowed
No types of pets other than the following may be kept by aresident.
Tenants are not permitted to have more than one type of pet.

1. Dogs

Maximum number: 1

Maximum adult weight: 15 pounds

Must be housebroken

Must be spayed or neutered

Must have all required inoculations

Must be licensed as specified now or in the future by State law and local ordinance

2. Cats

Maximum number: 1

Must be declawed

Must be spayed or neutered

Must have all required inocul ations

Must be trained to use a litter box or other waste receptacle

Must be licensed as specified now or in the future by State law or local ordinance

3. Birds
M aximum number: 1
Must be enclosed in acage at all times

4. Fish
Maximum aquarium size: 10 gallons. Must be maintained on an approved stand

5. Rodents (Rabbit, guinea pig, hamster, or gerbil ONLY))

Maximum number: 1

Must be enclosed in an acceptable cage at all times

Must have any or all inoculations as specified now or in the future by State law or local
ordinance

6. Turtles
Maximum number: 1
Must be enclosed in an acceptable cage or container at all times.

C. Pets Temporarily on the Premises

Pets which are not owned by atenant will not be allowed.
Residents are prohibited from feeding or harboring stray animals.

D. Designation of NO-PET Areas




The following areas are designated no-pet areas:

All common areas that are not entrances and exits; these include common open spaces,
community centers, playgrounds, and management offices. Additionally, pets may not be kept in
accommodations outside of unit

E. Additional Fees and Deposits for Pets

Tenants with animals must pay a pet deposit in the amount of $300.00; $100.00 of which is non-
refundable.

Aninitial payment of $200.00 on or prior to the date the pet is properly registered and brought
into the apartment, and;

Monthly payments in an amount no less than $50.00 until the specified deposit has been paid.

The GHA reserves the right to change or increase the required deposit by amendment to these
rules after appropriate notification to GHA residents.

The GHA will return the refundabl e portion of the Pet Deposit to the tenant, less any damage
caused by the pet to the dwelling unit, upon removal of the pet or move-out of the owner from
the unit. Such deposits will be returned in accordance with state law which is within 30 days of
either occurrence.

The GHA will provide the tenant or designee identified above with awritten list of any charges
against the pet deposit.

All reasonable expenses incurred by the GHA as aresult of damages directly attributable to the
presence of the pet in the project will be the responsibility of the resident, including:

*The cost of repairs and replacements from pet damage to the resident's dwelling unit; or other
areas of complex;

* Fumigation of the dwelling unit including but not limited to de-fleaing or deodorizing;

* Common areas of the project.

Pet deposits are not a part of rent payable by the resident.

F. Alterations to Unit

Residents/pet owners shall not alter their unit, patio, premises or common areas to create an
enclosure for any animal.

Installation of pet doorsis prohibited.

G. Pat Waste Removal Charge




A separate pet waste removal charge of $15.00 per occurrence will be assessed against the
resident for violations of the pet policy.

Pet deposit and pet waste removal charges are not part of rent payable by the resident.

All reasonable expenses incurred by the GHA as the result of damages directly attributable to the
presence of the pet will be the responsibility of the resident, including:

The cost of repairs and replacements to the dwelling unit;

Fumigation of the dwelling unit.

If the tenant isin occupancy when such costs occur, the tenant shall be billed for such costs as a
current charge.

If such expenses occur as the result of a move-out inspection, they will be deducted from the pet
deposit.

The resident will be billed for any amount which exceeds the pet deposit.

The pet deposit will be refunded when the resident moves out or no longer has a pet on the
premises, whichever occursfirst.

H. Pet Area Restrictions

Pets must be maintained within the resident's unit. When outside of the unit (within the building
or on the grounds) dogs and cats must be kept on a leash or carried. Pets must remain under the
control of the resident or other responsible individual at all times.

Pets are not permitted in common areas including lobbies, community rooms and laundry areas
except for those common areas which are entrances to and exits from the building.

|. Noise

Pet owners must agree to control the noise of pets so that such noise does not constitute a
nuisance to other residents or interrupt their peaceful enjoyment of their housing unit or
premises. Thisincludes, but is not limited to loud or continuous barking, howling, whining,
biting, scratching, chirping, or other such activities.

J. Cleanliness Requirements

Litter Box Requirements. All animal waste or the litter from litter boxes shall be picked up
immediately by the pet owner, disposed of in sealed plastic bags, and placed in atrash bin.

Litter shall not be disposed of by being flushed through atoilet.



Litter boxes shall be stored inside the resident's dwelling unit.
Any unit occupied by adog, cat, or rodent will be fumigated at the time the unit is vacated.

The resident/pet owner shall take adequate precautions to eliminate any pet odors within or
around the unit and to maintain the unit in a sanitary condition at all times.

K. Pet Care

No pet (excluding fish) shall be left unattended in any apartment for a period in excess of 12
hours.

All residents/pet owners shall be responsible for adequate care, nutrition, exercise and medical
attention for his/her pet.

Residents/pet owners must recognize that other residents may have chemical sensitivities or

alergiesrelated to pets, or may be easily frightened or disoriented by animals. Pet owners must
agree to exercise courtesy with respect to other residents.

L. Responsible Parties

The resident/pet owner will be required to designate two responsible parties for the care of the
pet if the health or safety of the pet is threatened by the death or incapacity of the pet owner, or
by other factors that render the pet owner unable to care for the pet.

M. Inspections

The GHA may, after reasonable notice to the tenant during reasonable hours, enter and inspect
the premises, in addition to other inspections allowed.

N. Pet Rule Violation Notice

If adetermination is made on objective facts supported by written statements, that a resident/pet
owner has violated the Pet Rule Policy, written notice will be served.

The Notice will contain a brief statement of the factual basis for the determination and the pet
rule(s) which were violated. The notice will also state:

That the resident/pet owner has 10 calendar days from the effective date of the service of notice
to correct the violation or make written request for a meeting to discuss the violation unless the
violation is an emergency as defined in Section R., “Emergencies,” listed below;



That the resident pet owner is entitled to be accompanied by another person of his or her choice
at the meeting; and

That the resident/pet owner's failure to correct the violation, request a meeting, or appear at a
requested meeting may result in initiation of procedures to terminate the pet owner's tenancy.

O. Notice for Pet Removd

If the resident/pet owner and the GHA are unable to resolve the violation at the meeting or the
pet owner fails to correct the violation in the time period allotted by the GHA, the GHA may
serve notice to remove the pet.

The notice shall contain:

* A brief statement of the factual basis for the PHA's determination of the Pet Rule that has been
violated;

*The requirement that the resident /pet owner must remove the pet within 30 calendar days of the
notice; and

*A statement notifying that the failure to remove the pet may result in the initiation of
termination of tenancy procedures.

P. Termination of Tenancy

The GHA may initiate procedures for termination of tenancy based on a pet rule violation if:

The pet owner has failed to remove the pet or correct a pet rule violation within the time period
specified; and

The pet rule violation is sufficient to begin procedures to terminate tenancy under terms of the
lease.

Q. Pet Removd

If the death or incapacity of the pet owner threatens the health or safety of the pet, or other
factors occur that render the owner unable to care for the pet, the situation will be reported to the
responsible party designated by the resident/pet owner.

Thisincludes pets that are poorly cared for or have been left unattended for over 12 hours.
If the responsible party is unwilling or unable to care for the pet, or if the GHA after reasonable

efforts cannot contact the responsible party, the GHA may contact the appropriate State or local
agency and request the removal of the pet.



If the pet isremoved as aresult of any aggressive act on the part of the pet, the pet will not be
allowed back on the premises.

In some circumstances, GHA may enter the dwelling unit and remove the animal with one day’s
notice left in a conspicuous place. The GHA can do thisif, in the housing authority’ s sole
judgment, the pet owner has:

* Abandoned the animal;

*Left the animal in the dwelling unit for an extended period of time without food or water;
*Failed to care for asick animal

*Violated the GHA Pet Policy; or

*Let the animal defecate or urinate where it is not supposed to

R. Emergencies

The GHA will take all necessary steps to insure that pets which become vicious, display
symptoms of severeillness, or demonstrate behavior that constitutes an immediate threat to the
health, safety, or peaceful enjoyment of the property by others, are referred to the appropriate
State or local entity authorized to remove such animals.

If it is necessary for the GHA to place the pet in a shelter facility, the cost will be the
responsibility of the pet owner.

If the pet isremoved as aresult of any aggressive act on the part of the pet, the pet will not be
allowed back on the premises.

XVI. Reocations

When GHA intends to rehabilitate a development(s) and rehabilitation activities will require
residents to move temporarily or permanently, arelocation plan will be developed in cooperation
with the affected residents per the standards of the Uniform Relocation Act of 1970 (URA) {49
CFR Part 24} . The plan will dictate preferences to which residents will be entitled, such as their
rights to housing choices, advisory services, and moving expenses.

Such preferences may affect the order of selection for applicants and transferees. The relocation
plan will therefore serve as an amendment to this policy based on the specificities of the
situation.



Section 8 Homeownership Program Capacity Statement

The Galveston Housing Authority is employing the following provision in the
administration of the Section 8 Homeownership Program:

1) Establish a minimum homeowner downpayment requirement of at least three
percent and require that at least one percent of the downpayment come from the
family’s resources

Therefore, per HUD, the GHA has the capacity to administer the Section 8
Homeownership Program.



Deconcentration of Poverty and I|ncome-Mixing

The GHA’s admission policy is designed to provide for the deconcentration of poverty and
income-mixing by bringing higher income tenants into lower-income projects and lower-income
tenants into higher-income projects.

Gross annual income is used for income limits at admission and for income-mixing purposes.

Skipping one family over another on the waiting list specifically to reach lower or higher income
targetsis not considered an adverse action to the family. Such skipping will be uniformly applied
until the target threshold is met.

The GHA will gather data and analyze the tenant characteristics of its public housing stock,
including information regarding tenant incomes, to assist in the GHA’ s deconcentration efforts.
The GHA will do this at least annually.

The GHA will use the gathered information regarding tenant incomes for its assessment of its
public housing developments. It will use this assessment to determine the appropriate
designation to be assigned to the project for the purpose of assisting the GHA inits
deconcentration goals.

If the GHA’ s annual review of tenant incomes indicates that there has been a significant change
to the tenant income characteristics of a particular project, the GHA will evaluate the changes to
determine whether— based on the GHA methodology of choice—the project needsto be re-
designated as a higher or lower income project; or whether the GHA has met the deconcentration
goals and thus the project needs no particular designation.

Deconcentration and Income-Mixing Goals

Admission policies related to the deconcentration efforts of the GHA do not impose specific
guotas. Therefore, the GHA will not set specific quotas, but will strive to achieve
deconcentration and income-mixing in its developments.

The GHA’sincome-mixing goa is along-term goa and may not be achieved during the first
year of implementation. The GHA will useits annual analysis of its public housing stock and
tenant incomes to provide benchmarks for the GHA.

The GHA’sincome-mixing goal, in conjunction with the requirement to target at least 40 % of
new admissions to public housing in each fiscal year to "extremely low-income families’, will be
to achieve the following occupancy percentages:

The following lower-income devel opments are where the GHA’ s goal is to increase higher
income families:

» TX017001 Oleander Homes Family Development 5228 Broadway Avenue
e TX017003 Magnolia Homes Family Development 1601 Strand



* TX017004 Cedar Terrace Family Development 2914 Ball Avenue
e TX017006 Palm Terrace Family Development 4400 Avenue |

The GHA will add additional sitesto its deconcentration goals each year until it has met its
desired goal for all of its developments.

Project Designation Methodology

The GHA will determine and compare tenant incomes at the developments listed in this chapter,
and the incomes of census tracts in which the developments are located.

Upon analyzing its findings the GHA will apply the policies, measures and incentives listed in
this chapter to bring higher income families into lower income devel opments and lower income
familiesinto higher income devel opments.

The GHA’s goal isto have digible families having higher incomes occupy dwelling unitsin
projects predominantly occupied by eligible families having lower incomes, and eligible families
having lower incomes occupy dwelling units in projects predominantly occupied by eligible
families having higher incomes.

Families having “lower incomes” include very-low income and extremely low-income families.
When it selects applicant families and assigns transfers for a designated project, the GHA will
determine whether the selection of the family will contribute to the GHA’ s deconcentration
goals.

The GHA will not select families for aparticular project if the selection will have a negative
effect on the GHA'’ s deconcentration goals. However, if there are insufficient families on the
waiting list or transfer list, under no circumstances will a unit remain vacant longer than
necessary.



