PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: ___ Housing Autharity of the City of Fort Worth PHA Code: TX004
PHA Type: 1] Small X High Performing ] Standard ] HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 01/01/2010
2.0 Inventory (bosed on ACC units at time of FY beginning in 1.0 above)
Number of PH units; 1,342 Number of HCV units; 5,342
3.0 Submission Type
& 3-Year and Annual Plan [J Annual Plan Only [ 5-Year Plan Only
40 PHA Consortin [0 PHA Consortia: (Check box if submitting & joint Plan and complete table below.)
No, of Units in Each
T PHA Program(s) Included in the Programs Not in the P o 0 LS In Bac
Participating PHAs . . rogram
Code Caonsortia Consortia
PH HCY
PHA 1:
PHA 2:
PHA 3:
5.0 5-Year Plan. Complete iems 5.1 and 3.2 only at 5-Year Plan update,
5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very law-income, and extremely low income families in the PHA'S

jurisdiction for the next five years:

‘The Housing Authority of the city of Fort Worth (FWHA) is cammitted to providing quality affordnble housing in a living environment that
integrates low, very-low, extremely-tow and moderate-incame individunls and families into the greater community without discrimination: and to
creating economic opportunities {or our program participants to become self-sufficient.

In order to schieve this Mission, we will;

Expand housing opportunities in the Fort Worth arca.

Provide information and referral services,

Munuge our resources efficiently and effectively.

Network wilh other groups and organizations that share our goals o improve the quality of fife for individuals and families,
Educate the community about who we are and what we do,

Additionally, FWHA will specifically conduct the following activities for serving the needs of low-income, very-low income, and the extremely-
low income families in the PHA's jurisdiction for the next five years,

Adopt rent policies to support and encournge work.

Employ sdmissions preferences aimed ot families who are not working.

Apply for special purpose vouchers targeted 1o the elderly and families with disobilities.

Approximately market to roces/ethnicities shown to have disproportionate needs.

Leverage affordable housing resources in the community through the ereation of mixed-finance housing,
Pursue housing resources ather thap public housing or HCV Tenant-Based nssistance

Seck replacement of public housing units lost to the inventory through mixed finance development.
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Goals and Objectives, Identify the PHA's quantifinble gonls and objectives that will enabte the PHA (o serve the needs of low-income and very
tow-incame, and extremely low-income familics for the next five years. Include a report an the progress the PHA has made in mecting the goals
and objectives described in the previous 3-Year Plan.

GOAL ONE: DEVELOP A VARIETY OF QUALITY AFFORDABLE HOUSING OPTIONS FOR MODERATE INCOME FAMILIES.

Objectives:

1. Develop partnerships to enhance the ability of FWHA to incrense the supply of affordable housing,

2. Develop and implement a comprehensive asset management strategy for all of the Authority's property holdings,
3. Explore HCV and public housing homeownership,

GOAL TWO: PROVIDE SAFL AND QUALITY AFFORDABLE HOUSING FOR THE ELDERLY/SENIOR VIA MIXED INCOME
PROPERTIES.

Objectives:

1. Acquire ond/or rehab an existing property or new construction of elderly senior units.
2. Partner with an organization or entity that serves needs of clderly.

3. Provide programs nnd services that meet the needs of the elderly.

GOAL THREE: EXPAND AND PROMOTE HOMEOWNERSHIP OPPORTUNITIES FOR PARTICIPANTS IN
THE PUBILC HOUSING AND VOUCHER PROGRAMS.

Objectives:

1. Provide homeownership opportunities with public housing and voucher program tenants.
2. Partner with ngencies or entities to promote affordable housing and homeownership,

3. Establish multiple lending sources to provide funding/financing for homebuyers,

4. Eslablish and develop funding sources for down payment and closing cost nssistance,

GOAL FOUR: IMPROVE OPERATIONAL EFFICTENCIES TQ MAINTAIN AND REDUCE OPERATIONAL COSTS FOR FUTURE
GROWTH AND EXPANSION,

Objectives:
1. Assess current organizational structure.
2. Develop und implement trend analysis data.

GOAL FIVE: MAINTAIN THE QUALITY OF FIXED ASSETS AS WELL AS FINANCIAL REGULATORY COMPLIANCE.

Objectives:
1. Properly manage and maintain financial feasible real estate propertics and fixed nssets,
2. Provide proper ongoing maintenance for all properties.

The following is n progress report made by FWHA mecting the gonls and gbjectives described in the previous 5-Year Plan.

1. As of July 2009, nine (9) familics have become homeowners through the Public Housing Scattered Site Disposition Program.
»  FWHA hos pantnered with the City of Fort Worth to coaduct a Homebuyer Club cusriculum of current and future homebuyers in the
areas of budget, finnneiat planning and credit repair.

2. The HCY Homeownership program closed on twelve (12) homes during 208-2008.
e The program received $50,000 in grant funds from Countrysvide Financial Bank of America to provide families with fundamental
homeownership needs,
»  The first annual HCV Homeownership and Family Setf-Sufficiency Achievement Awards was held in 2008 where over 300 participonts
received various awards.

3. Local preferences were established for the HCV waiting list to include “Homeless College Students” end “Money Follows The Person”, Ten
vouchers have been set aside for each of these categories,

4. Eleven (11) persons have been housed os a result of FWHA implementing a pilot “Housing First Model” for chronic homeless persons through a
Fonnie Mae Grant.

5. FWHA participated in the development of the Directions Home Voucher Program us part of the Mayor’s 10 Year Flan to End Homelessness.
The Fort Worth Housing Authority was awarded funding to provide housing for 200 homeless persons and families: 100 will receive n Directions
Home Voucher and 100 will receive a Shelter Plus Care Voucher with supportive services provided by the FWHA,

6. Participated in the Disaster Housing Assistance Programs for Hurrieanes Kalrina, Rita ond Ike. During its peak in 2008, 149 families were
served for Hurricanes Katring and Tke,

7. FWHA established § Project Based Voucher {PAV) at the Pavilion at Samuels, & nev construction mixed-finance property owned by the
Authority. .

B. FWHA developed and implemented a mandatory po¥icy for all Iandlords te have direct deposits for housing ussistance payments to eliminate
Authority preparation and mailing costs.

(4/2008)
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8. FWHA automated landlord information via telephone and website,

10. FWHA received an award of $2,287,131 in low income housing tax eredits in 2009 for the demolition und new construction of 72 project based
housing units.

I1, In 2008, FWHA received a Low Income Housing Tax Credit Award of $13,598,300 and o Tax Credit Assistance Program Award of
$4,900,000 for financing the renovation of an existing 134 unit property.

12, A Neighborhood Stabilization Program Award of $8,065,903 has been received for the ncquisition, demelition and construction of 108 and 50
housing units, respectively for families ot/ below 50% AMI,

13, In July 2009, FWHA closed an financing of new construction family development of 232 units for households at/below 60% AML
Construction is projecied to begin in September,

(4/2008)
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6.0

PHA Plan Update

In addition to the items captured in the Plan template, PHA's must have the clements listed below readily nvnilable to the public. Additionally, a
PHA must:

{n) Identify all PHA Plan clements that have been revised by the PHA since its Inst Annual Plan submission:

Admissions & Continued Occupancy Policy

1. Section 5.2 Required Documentation

2, Section 5.3 Determining Income

3. Section 18.0 Remaining Family Member
4. Veriftcation Policy Section VIII

3. Flat Rends for Public Housing

6. Dwelling Lease Section 2A

7. Dwelling Lease Section 8M

& Non-Smoking Palicy

Housing Choice Vaucher Administrative Plan
1. Family Unification Preference

2, Working Homeless Prefcrence

Maintenance Policy
Emerpency Preparedness Policy

B.H. Asset Management / Work Order Center Operating Policy
Personnel Policy Manual

Reasonable Accommodation Policy & Procedures

{b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan,
FWHA Administration Office

Butler Piace / Addition Management OfTice
Cavile Place Apartments Mansgement Office
Fair Oaks Apariments Management Office
Fair Park Apariments Management Office
Hunter Plaza Apartmenis Management Office

Development ond Asset Manngement Office
FWHA Website - fiwho.org
PHA Plan Elements

1. Eligibility, Selection and Admissions Policies, including Deconeentration and Wait List Procedures. Deseribe the PHA’s policies that
govern resident or tennnt eligibility, selection and admission including admission preferences for both public housing nod HCV and
unit assignment policies for public housing; and procedures for maintaining waiting lists for ndmission to public housing and address
any site-based waiting lists.

FWHA screens all applicants {o determine eligibility and suitability requirements for admission, All documentation and information provided by
applicants is verified through various third party sources and FWHA internal records. FWHA's policy is to admit only applicants who meet the
criteria listed in this Section.

Establishing and Managing the Waiting List: Procedures:

FWHA shall establish and maintain o waiting list for all conventional public housing communities including Mixed Income Properties at each
development. A waiting list for the Mixed Income Properties will be maintained ot each property. Application process and resident selection will be
performed in sccordance with the Fort Worth Housing Authority's ACOP and Mixed-Income Housing Program Policy. When a family is admitied
they will be taken off other site bused waiting list,

Local Preferences:
FWHA selects families off the Public Housing waiting list by local preference and bedroom size es dictated by the available or anticipated
vucancies. The local preferences ore:

Displaced families: This definition applies only for the local preference and varies from the eligibility definition,

Working families: An applicant family or individuol whose head of household or spouse is working a minimum of 25 hours per week.

In-Training Families: An individuat or family whose head of household or spouse is in n bona-fide job training program.

Residency: Applicants who live or work within the City of Fort Worth will be given priorily over on applicant who is not o resident of Fort Worth.
Special Accommodations {handicapped preference): A fomily or individual who has npplied for or is living in a public housing unit but whose
special needs cannot be economicnlly met in one of the public housing sites will be referred to the Section 8 waiting list.

Resident Selection and Assignment Plan: The Resident Selection and Assignment Plan shall be maintained by the FWHA to provide a fist of unit
oflers, rejections and alf required information.

(4/2008)
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Deconcentration Policy:
It is FWHA's policy to praovide for deconcentration of poverty and encournge income mixing by bringing higher income families into lower

developments and lower income families into higher income developments, Toward this end, FWHA will skip families on the nappropriate waiting
tist to rench other fumilies with & lower or higher income. FWHA will accomplish this in o uniform and nen-discriminating masner,

2, Financinl Resources. A statement of Gonancial resources, ineluding a listing by general eategories, of the PHA's anticipated resources,
such 88 PHA Operating, Capital nnd other anticipated Federal resources available to the PHA, as well as tenant reots and other income
availnble to support public housing or tenant ~ bascd assistance. The statement also should include the non-Federal sources of funds
supporting cach Federnl program, and state the planned use for the resources.

The Fort Worth Housing Autharily utilizes federal grants, public housing dwelling rental income, investments, resident charpes, and commercinl
rents to support public housing and tenant bused assistance.  Additionally, non-federal sources are used for homeownership and other housing
redevelopment,

The following general categaries provide u listing of anticipated resources and planned uses that are available to the housing authority:

SOURCES PLANNED 1iISES
1 Federal Grants [FY 2009 grants)
a  Public Housing Operating Fund Subject to Proration; PH Operations
b Public Housing Capital Fund FH Modernization and Rehab
¢ Public Housing Capital Fund Recovery Grant FH Modernization and Rehab
d  Public Housing Resident Opportunity & Self Sufficiency Program Residants Self Sufficlency & Supportive Services
e Annual Contribution for Section 8 Tenant Based Assistance HAP B HCV Operatians
f  Community Development Block Grant Childcare
Other Federal Grants
n  Annual contribution for Section 8 Project Based Assisiance HAP & Operations
b Public Housing Family Self-Sufficiency Grant Resident Services
¢ Housing Choice Voucher Family Self-Sufficiency Grant Coordinator’s Salary & Benefits
d  Shelter Plus Care Grants Housing for Homeless with disabilities
¢ Public Housing Neighborhood Networks Computer Based Training
f  Directions Home Voucher Program Grants Housing for Chronically Homeless
g HUD Neighborhood Stabilization Program Various redevelopment purposes
h  Fannie Mae Supportive Housing Grant Housing First Program
2 Public Housing Dwelling Rental Tncome ) PH Operations
3 Other Income
a Nonr-Dwelling Renlal Income PH Operations
b Investment Income PH Operations
¢ Excess Utilities PH Operations
4  Non-Federal Sources
n  Bonk Of America Grant

4/2004
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6.0

3. Rent Determination. A stutement of the policies of the PHA governing reats charged for public housing and HCV dwelling units.

FWHA provides public hopusing families the opportunity to choose between income based rent and flat rent once a year, A minimum rent policy is
independent of what rent option the family choose. A family will pay at least the minimum rent unless the family is granted 4 minimum rent
hardship exemption,

All rents in the Housing Choice Voucher Program must be rensonable. FWHA maintains an inspection standard to ensure quality of approved
housing and requested contract rent meets rent rensonableness test. Rent rensonableness surveys are conducted prior to each new contract and at
recertifications. Consideration is given to condition, location, size, and amenities, The three mosl similar comparables are selected for ench property
and approprinte adjustments are made for condition, size, location und amenities,

4. Operation and Management

Maintenance plays o major role in the operation of the Fort Worth Housing Authority. Maintenance is 8 complex operation due to the number of
units in FWHA's inventory, the varying age of units, the many types of facilities; logistics of service delivery.

The poais and objectives of the FWHA Maintenance Department are to maintain each and every development in o condition greater than that
required by UPCS, to meet and exceed all maintenance related PHAS indicatars, and to properly utilize staff with & reasonable amount of overtime,
within budget and on schedule in order to successfully assist in the accomplishment of the mission of the Fort Worth Housing Authority.

The performance stondards established for the Maintenance functions are as follows:

e Adhere {0 o documented preventative maintenance program;

*  Respond to work order requests as follows:

#. Routine: within {14) working days

b, Urgent: within (2) working days

Respond to, abate or repair, any bonafide muintenance emergency within (24) hours of notification,

Hire, train, and equip staff to allow for maximum performance;

Monitor all work order reporting systems to ensure work is compieted in a timely fashion with minimem backlog;
Prepare all vacant units for occupancy within a (14) calendar day avernge;

Inspect all units, sites, common areas, and building exteriors in accordance with the Uniform Physical Condition Standards annuntty,
Adhere to FWHA Procurement and Inventory Conirol policies and procedure;

Muintrin an socurate system for the documentation of all werk;

Adhere to FWHA Safety/Risk Management policies and procedures;

Adopt and adhere to a cyclical painting program and;

Muintain nccurate reports and files

Maintain records of all Life/Safety Systems Maintenance and Inspection

Extermination;

FWHA recognizes the importance of Pest, Vermin and Cockroach in providing a living environment of adequate health and safety for its residents,
To achieve this control the Authority has adopted a policy that will be implemented by the Public Housing Asset Manager, 1t wilk determine the
most efficient and cost effective means of delivering this treaiment: Frequency of Application, Resident Notification, and Chemicat Application.
Special atiention will be applied to cockroach, and bed bugs using a combination of dry-steam and chemical treatment to achieve control and
elimination. The process at present includes:

Scheduled Exterminations:

To control or eliminate vermin, FWHA utilizes licensed contact pest control services. Unit interiors and exteriors are treated quarterly by the
contractor, Residents will be notified of extermination at least three (3) calendar days prior to the work. Notices will specify preparation
requirement,

Unscheduled Exterminations:

[f vermin problems are identified between scheduled exterminations residents will be notified that they must prepare for extermination. [nstructions
regarding preparation requirements will be included in the notice. This work will be accomplished by & contractor. Residents refusing to address
vermin problems will be referred to the approprinie manaper,

Extermination of Vacant Unils:
Vacant enits will be exterminated by Maintenance staff using material available without a license, Tf the unit is heavily infested the contractor will
be utilized for complete and professional extermination.

4/2008)
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6.0

5. Grievance Procedures, A description of the grievance and informal learing and review procedures that the PHA makes available to its
residents and applicants,

Informal Review - Applicants who are denied admissions may request an informal review. Informal reviews must be requested , in writing, within
ten days of the date of the withdrawal notice. A FWHA staff member who is not the individual who made the determination, their supervisor or
informal hearings. Participants ore given un opportunity for an informal henring before s person or persons determine whether certain decisions
affecting the participant are in accordance with regulstions and policies, FWHA gives porticipants writlen notice of an adverse decision and the
right to a hearing. FWHA must give a participant family an opporiunity for an informal hearing to consider whelher certain decisions are in
accordance with law, HUD regulations, and FWHA policies, Participants must request an informal hearing in writing within the timeline
established by the termination notice, FWHA and participants have the right to legal represenintion, witnesses und to view corroborating
documents. Failure to request or nttend a scheduled informal hearing will result in the automatic termination of participation. HLU1 has established
guidelines under which there is not right o an informal hearing, including discretionary ndministrative decisions by the PHA, Housing Quality
Standards and general policy issues omong others.

A Grievance Procedure has been developed by the FWHA to assure that a resident family is afforded an opportunity for a hearing if the resident
disputes, within a reasonsble amount of time, any FWHA action or failure to act, involving the resident’s lease or FWHA regulations which
adversely affect the individunl resident's rights, duties, welfare or status. A Grievance Procedure for the FWHA is incorporated into this policy as
Addendum XI. Grievances nssociated with termination of tenancy related to criminal ectivity, including drug-telated criminal activily on or near
FWHA premises are excluded from the Grievance Procedure,

6. Designated Housing for Elderly and Disabled Families. With respeet to public housing projeets owned, assisted, or operated by the
PHA, deseribe any projects (or portions thercof), in the upeoming fiscal year, that the PHA has designated or will apply for designation for
oceupancy by elderly and disabled families. The description shall include the following information: 1) development name and number; 2)
designation type; 3) npplication status; 4) date the designation was npproved, submitted, or planned for submission, and; 5) the number of
units nffected.

N/A for 2010

7. Community Service and Sel-Sufficiency. A description of: (1) Any programs relenting to services nnd amenities provided or offered to
assisted families; (2) Any policies or programs or the PHA for the enhancement of the economic and soeial scif-sufficiency of nssisted
families, including programs under Section 3 and FSS; (3) How the PHA will comply with the requircments of community serviee and
trentment of income changes resulting from welfare program requirements. (Note; applics to enly public housing),

The Fort Worth Housing Authority has o comprehensive community and supportive service progeam that provides residents of public housing the
opportunity to participate in programs that will empower them to become self-sufficient. These programs include a neighborhood network cenfer
for computer truining, online vocational training and job search activities, Family Self-Sufficiency program, that provides residents with one-on—
one case managemtent to assist with services that allow the under/un-employment obtain the skills necessary lo become self-sufficient. Additional
programs provided to residents include:

Adult Education
Vocentional Training
Employment nssistance
Transportation assistance
Day care

Food/clothing assistance
Financial Assistance
Life Skills programs

Additionally, FWHA complies with the Section 3 Regulation and provides all contractors & capy of the Section 3 policy and encournges contractors
1o muke & good fuilh effort to hire residents of public housing.

Effective January I, 2001 the FWHA implemented the Community Service Requirement as described in Section 12 (¢) of the U.S. Housing Act of
1937. Under this new section, FWHA requires each adult resident of public housing to participate in eiglt (8) hours of community service and/or
economie self-sufTiciency uctivities per month, unless they meet criterin for an exemption. All of the regulntions pertaining to the Community
Service Requirements have been incarperated on into the Admissions and Continued Occupancy Palicy snd Dwelling Lease that were adopted by
Fort Worth Housing Authority Board of Commissioners on Qctober 19, 2000,

(4/2009)
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6.0

8. Safety and Crime Prevention. For public housing only, deseribe the PHAs plan for safety and crime prevention to ensure the safety of
the public housing residents, The stntement must include: (i) A deseription of the need for measures to ensure the safety of public housing
residents; (ii) A deseription of any crime prevention activities conducted or to be conducted by the PHA; and (iii}) A deseription of the
coordination between the PHA and the approprinte police precinets for carrying out erime prevention measures and activities.

Description of Need for Mensyres;

The Fart Worth Housing Autherity (FWIA) manapes 1,464 housing units in five locations throughout the City of Fort Worth. Our residents are
comprised of single parents with children, elderly and disabled. They are vulnerable due to poverty and, in some cases, physical or inental
limitutions, Two of the larger conventional housing communities are located in economically depressed areas of the city. In some arens the
community residents have limited necess to commercial services, One of the housing communities is located near a corridor heavily populated with
homeless individunls due to the location of several agencies serving the homeless. Drugs and drug-related criminal activities are a cortinuing
problem for these vulnerable locations. The factors often combine to present n chellenge for the FWHA safety and crime prevention program.

Crime Prevention Activities

Screening and Eviction infgrmation:

The Safety & Crime Monagement Department obtains criminal history information from county and state records for use by admissions staff in
making housing decisions, The department also supports managers with follow-up informution by obtaining criminal activity reports related to
FWHA housing communities.

Vehicle registration and fowing:

The department assists manngers in developing policies on vehicle registration and towing, These policies are designed to: provide parking for
autharized residents and their guests; keep the housing communities frec of unsafe of derelict vehicles; and discournge the presence of persons who
might use the housing communities for illegal activities,

Graffiti removal:
The depariment monitors the communities for graffiti and encourages the rapid removal of graffiti to keep the arens pleasant and to discourage
additional graffiti. This “rapid removal” appronch has almost eliminated the presence of graffiti on FWHA properties.

Resident trining;

Department personne! attend quarderly resident meetings to nddress resident concerns and provide information on effeclive crime reduction and
prevention nctivities. These events nre ofien atiended by police depariment persorinel in an effort to provide residents with frequent nccess (o police
officials,

Community Advocacy:

Department personnel attend City of Forl Worth and Tarrant County meelings that affect the safety and crime prevention interests of public rousing
residents, FWHA staff brings the interests and concerns of public housing residents 1o the attention of the greater community in an effort to build
partnerships with the City and ensure that our residents are treated as respecied citizens of Fort Worth.

Statistical mensure of success:

The Safety and Crime Prevention Department maintains reports and information on criminal activity and conducts annual reviews of activities to
evalunte program elements and identify additional opportunities to increase program effectiveness. The depariment identifics trends and provides
housing community managers and the HA information on effective erime reduction and prevention strategies,

PHA and Police Asency Coordination:

FWHA obtains police reporis for incidents occurring within public housing communities, The five nefghborhood policing districts and numerous
neighborhood patrol officers provide excellent service to the housing communities and cooperate with the HA in reducing crimizal activity and
impraving the quality of life in our neighborhoods. Neighborhood patral officers routinely attend housing resident meetings and communicate with
the housing managers and the crime prevention staff frequently.

FWHA works with Fort Worth Police Department, City of Fort Worth Marshall, Tarrant County Sherriff Office, U.S. Marshals Service and the U.S.
Attomey’s Office for thie North Texas District to identify and remove any individuals who are not authorized ta live in public housing. This
includes any wanted felons, registered sex offenders and other individuals who do not qualify for housing under the screening and eviction policy.,

The Housing Authority supports the Safe City Commission Crime Stoppers program as anather means of empowering and enabling residents (o
take control of their communities. This program hos given residents o direct line to palice investigatars, while protecting their identity.

9. Pets. A statement deseribing the PLIA’s policics and requirements pertaining fo the owaership of pets in public housing,

It is the policy of the FWHA that residents may have one (1) common household pet in accordance with provisions set forth in the FWHA's Pet
Policy. Addendum IV Common household pets are a dog, cat, bird, fish or smaH domestic rodent such as a hamsier. Commen pets do nol include:
Pit Bull, Doberman, German Sheppard or reptiles of any kind a lizard or o snake,

Assistanice onimals (hat are necessary as a reasonsble accommodation are not considered pets and are not subject to the Pet Policy,

4/2004
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10. Civil Rights Certificntion. A PHA will be considered in compliance with the Civil Rights and AFFH Certifieation if: Tt can document
that it exnmines its programs and proposed programs to identify any impediments to fair housing choice within these programs; addresses
those impediments in o veasonable fashion in view of the resources availnble; works with the local jurisdiction to implement any of the
Jurisdiction’s initintives to affirmatively further fair housing; and nssures that the annual plan s consistent with any applieable
Consolidated Plan for its jurisdiction.

The Fort Worth Housing Authority is in compliance with the Civil Rights Certification per the required submission of Form HUD - 50077,

11. Fiscal Year Audit. The results of the most recent fisenl year audit for the PHA.

The Fort Worth Housing Authority is required to have an audit conducted under section 3 (h) (2) of the U.S. Housing Act of 1937 (42 U.S.C.
1437¢(h)). The independent suditors’ report for 2008 expresses an unquualified opinion on the basic financial statements of the Fort Worth Housing
Authority. There were no findings or questioned costs required to be reparted under Section 510 (@) of OMB Citeular A-133. The Fort Worth
Housing Authority qualified as a low risk auditee,

FWHA received the audited financial report following the submission of the Agency Plon. Fhere was one significant deficiency which has been
responded to snd FWHA has been cleared of the finding, (Attached)

12, Asset Management. A statement of how the ngency will carry out its ssset management functions with respect to the public housing
inventory or the agency, including how the agency will plan for the long-term operating, capital investment, rehabilitation, modernization,
disposition, sand other needs for such inventory.

The Fort Worth Housing Authority will operate and manage the asset munagement utilizing project-based management principles, project-based
budgeting and project-bused accounting methods to improve operational efficiency and effectiveness und pravide mechanisms for menitoring
performance at the property level and facilitating future investments by public and private sector entitics, FWHA witl conduct market stugfies to
determine supply and demand for housing needs, prepare operating and capitnl budgets for each property end compile costs separately.

13. Violence Against Women Act (VAWA}, A description of: 1)Any aetivities, services, or programs provided or offered by an ngencey,
either direetly or in partnership with other serviee providers, to child or ndult vietims of domestic violence, dating vielence, sexnal assault,
or sinlking; 2) Any activities, services, or programs provided or offered by n PHA that helps child and sdult vietims of domestic violenee,
dating violence, sexual assault, or stalking, to obtain or maintain housing; and 3) Any activitics, services, or programs provided or offered
by a public housing ngency to prevent domestic violence, dating violenee, sexunl assault, and stalking, or to enhance victim safety in
assisted families.

It is the policy of the FWHA 1o comply with the Violence Apainst Women Act of 2003, which prohibits the eviction of, and removal of assistance
from, of & person living in Public Housing if the asserted grounds for such netion is an instance of domestic violence, dating violence, sexual assault
ar stalking,

Domestic Violence, Dating Violence, Sexual Assault, Stalking:

The Fart Worth Housing Authority (FWHA) has adopled a policy (the FWHA VAWA Policy) to implement applicable provisions of the Violence
Aguinst Women (YAWA). The FWHA poals, objectives and policies te enable FWHA to serve the needs of child and adult victims of domestic
violence, dating violence and stalking, 05 defined in VAWA, are stated in the FWHA VAWA Policy, a copy of which is attnched to this plan.

In addition:

A. The following activities, services, or programs are provided by FWHA, direclly or in partnership with ather service providers, to child and adult
victims of domestic violence, dating violence, sexual assault or stalking.

Referrals are made to local service agencies for residents who are victims of domestic viclence,

B. The following activities, services, or programs are provided by FWHA ta help ehild and adult victims of domestic violence, dating violence,
sexual assandt, or stalking maintain housing,

Exceptions are made to the Transfer, Relocation, and Portubility policies to allow victims to move for safety reasons.

C. The following activities, services, or programs are provided by FWHA to prevent domestic violence, dating violence, sexual assault and stulking,
or to enhance victim safety in assisted families.

FWHA staff participates in the Tarranl County Council on Family Violence to stay abreast of services for victims of domestic violence,

4/2004
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Hope V1, Mixed Finnoce Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers.

{n) Hope VI or Mixed Finance Modernization or Development, 1) A description of any housing (including project number (if known) and
unit count) for which the PHA will apply for HOPE VI or Mixed Finance Modernization or Development; and 2) A timetable for the
submission of applications or proposals, The application and approval process for Hope V1, Mixed Finance Modernization or
Development, Is o separate process. See guidance on HUD s website at: http:/Awww.hud.gov/offices/pih/programs/ph/hope6/index.cfim

FWHA plens to apply for HOPE VT Revitalization, if FWHA meet requirements of the NOFA, for Butler Place/Addition, Hunter Ploza and/or
Cavile.

Additionally, FWEHA will actively pursue finance development activities as they become avuilable.

{h) Demolition and/or Disposition. With respect to public housing projects owned by the PHA and subjeet to ACCs under the Act: (1) A
deseription of noy housing (including project number and unit numbers [or addresses]}, and the number of affected units along with their
sizes and aceessibility features) for which the PHA will apply or is currently pending for demolition or disposition; and (2) A timetable for
the demolition or disposition. The application and approval process for demolition nnd/or disposition is a scparate process. See guidanee on
HUD’s website at:

htp:/www.hond.pov/ofTices/pib/center/She/demo_dispo/index.cfim Note: This stutement must be submitted to the extent that npproved

an/er pending demolition and/or disposition hns changed.

The Fort Worth Housing Authority has demolition/dispasition plans for the following;

Lincoln Terrance Apartments * 72 PBA units pending demolition approval » Demolition and reconstruction is planned for first quarter of 2010,
Wind River Apartments + 168 family units * Renovation * 34 units will be used for Ripley Amold Replacement pending approval.

Scaliered Sites « TX 4-16 » Disposition approved * 83 single family homes.

FWHA offers a homeownership nssistance program to s limited number of eligible HCV holders. Interested participants in the Voucher Tenant
FWHA ofTers a homeownership assistance program to a limited number of eligible HCV holders. Interested participants in the Voucher Tenant
Based Assistance Program must submit sn application for the program. FWHA determines eligibility in nceordance with FWHA Homeownership
policy and ability of the fumily to qualify for a home morignge. FWHA began its HCVP Homeownership Program in 2003 and designated 100
vouchers for this purpose,

Project — Based Vouchers.

FWHA has eight Project Based Vouchers at the Pavilion ot Samuels. FWHA may consider additionni Project Based Vouchers to address supportive
housing needs for the homeless. The maximum number of vouchers that will be considered for this purpose is 200,

In nddition, FWHA will sefl 83 single family Scaktered Site homes in the next several years. First offers will be made to current public housing
lenants and HCV tenants respectively. To date, nine (9) homes have been sold.

(¢) Conversion of Public Housing. With respect to public housing owned by a PHA: 1) A description of any building or buildings (including
project number and unit count) that the PHA is required to convert to tenant — based assistance or

N/A

4/2004
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8.0

Capital Improvements, Please complete Parts 8.1 through 8.3, as applicable,

8.1

Capital Fund Program Annual Statement/Performanee nnd Evaluation Report. As part of the PHA 5-Year and Annual Pian, snnually
complete and submit the Capital Fund Program Annal Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing,

Attached

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075 .2, and subsequent annual updates {on a rolling basis, e.g., drop current year, and add ntest year
for u five year period). Large capital items must be included in the Five-Year Action Plas.

Attached

43

Cupiizl Fund Financiog Program (CFFP).
[ Check if the PHA proposes to use any portion of its Copital Fund Program (CFP)/Replacement Housing Factar (RHF) to repay debt incurred to
finance capital improvements.

(4/2008)
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Housing Needs. Based on information provided by the npplicable Consolidated Plan, information provided by HUD, and other generally
available data, make a rensonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income
families whe reside in the jurisdiction served by the PHA, including clderly families, families with disabilitics, and households of various
races and cthnic groups, and other families who are on the public housing nnd Section 8 tenant-based assistance waiting lists. The
identifieation of housing needs must nddress issues of affordability, supply, quality, nccessibility, size of units, and location,

The need for affordable housing for low-income persons continues to increase. According to the City of Fort Worth Consolidated Plan, there is a
significant gap between affordable housing and low-income houscholds. Analysis of HUD datn for the Consclidated Plan indicates that there are
particular household types that are likely to have significant housing problems such s excessive cost {relative to the family's income),
overcrowding, and substandard physical conditions. These household types include large families, particularly thase with low incomes: renters with
incomes under 0 percent of the aren median; ond low income owners, Minority and disabled popukations are particuiarly likely to have difficulty
finding quality affordable housing to rent.

FWHA's wait list for the Housing Choice Youcher Program reflects similar needs. The table below illustrutes the housing needs of extremely low,
very low, and low income persans who were on the HCVP Wait List as of July 22, 2008, 1t demonstrates the special needs of families with children,
elderly families, and families with disabilities. The Wait List opened March 1, 2007 and closed January 31, 2008, Hundreds of persens make
inquiries monthly regarding the status of the Wait List.

Housing Needs of Familics on the Waiting List
Seetion § Tenant-Based Rentnl Assistance
# of Families 92 of tatol famities
Whit List Totat 5,147
Extremely low income <=30%3%
AMI 4,589 B9%
Very low income >30%% but
<=50% AMI 5t8 1094
Low income
>50% but <80% AMI 50 <13
Familics with Children 1,487 8%
Elderly Families 6T 9%
Familics with Disabilities 1,006 20%
White 1,703 3%
Olack 3,376 66%6
Hispanic 1,213 24%0
American Indian 20 <l%h
Asion Pocific 38 <[%h

FWHA administers 4,773 HCVP vouchers, 100 Mainstrenm vouchers, and was recently awarded 105 VASH vouchers, The need for housing for the
homeless has also increased, FWHA sdministers the Shelter Fius Care program which provides housing slots for over 300 homeless disabled
individuals and families. FWHA also provides housing nssistance for two non-profit Single Room Occupancy (SRO) fucilities (70 units) for
homeless persons with specinl needs. The Wait Lists for the Shelter Plus Caore Program and the SRO's have a constant flow of applicants.

On January 29, 2009, the Tarrant County Homeless Coalition conducted a count of homeless persons in Tarrant County. This count indicated there
were 2,181 homeless persons in Tarrant County, with over B5% of them residing in Fort Worth. Meny of these homeless persons are venerable and
in need of supportive services.

The Wait List for Public Housing shows u trend for an increased need for housing, Characteristics for public housing mirror the Section 8 Waiting
list as shown below. The Public Housing Wait List is closed (or all bedroom sizes, except for bedrooms at various locations, FWHA does permit
specific categories of families onto the waiting list even if closed nccording to the Eligibility, Selection and Admissions Policies,

Houstop Needs of Families on the Waiting List
Public Boosing
# of Families % of total fomilies
‘Wait List Totnl 3,345
Extremely low income <=30%%
AMI 1] 6%
Very low income >30% but
<=50% AMI id 0%
Low income
>50%a but <B0% AMI 3 0%
Fammifies with Children 1.761 3%
Elderiy Familics 87 2%
Famities with Disabilities 520 [3%
White 461 3%
Blaek 2,251 6%
Hispanic 614 F8%
American Indisn 3 0%
Asian Pacific 14 0%
Churneteristics by Dedroom
Size (Public Housing Only)
1 BR 1,114 3%
28R 1,430 42%
JBR 6712 0%
4 BR {29 3%
5 BR B 0%

4/2004
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9.1

Strategy for Addressing Houosing Needs. Provide a brief description of the PHA's strategy for addressing the housing needs of familics in the
Jjurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

FWHA plans the following nctions to address housing needs:

1. Apply for all avnilable HCVP vouchers, including specinl purpose vouchers.

2. Monitor integrity of program to ensure that only eligible persons are served. By removing incligible persons from program, space will be mode
avnilable for more persons in need,

3. Continue to purtner with Tarrant County Housing Office to lease acrass jurisdictions, thus promoting deconcentration and increasing housing
availability and options,

4. Administer the locally funded Directions Home Voucher Program for at risk homeless persons.

5. Work o create supportive housing for the homeless by considering Project Based Vouchers.

6. Establish preferences for certain homeless catepories,

7. ldentify sources for supportive services and case management in order Lo serve more persens in the Shelter Plus Care Program.

8. Pursue housing resources other than pubic housing or Section 8 tenani-bosed assistance.

9, Levernge affordable housing resources in the community through the creation of mixed-finance housing.

10. Participate in the Consolidated Plan development process to ensure coordingtion with broader community strategies.

10.0

Additional Information. Describe the following, as well as any additionsl information HUD has requested.

(n) Progress in Meeting Mission and Goals. Provide & brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan,

The achievement of FWHA's mission and the accomplishment of goals are ensured by a commitment to create and manage innovative housing
options for low-income families, and to provide supportive services thut enhance opportunities for housing residents fo nchieve self-sufficiency.

FWHA hus developed and implemented n business model {o transition to asset management that will manage the agency's inventory of mixed-
finance/income properties,

FWHA will continue to evalunte the goals, objectives, and procedures that have been established for the next five years to ensure that the Housing
Authority operates in an efficient manner,

(b) Significant Amendment and Substantial Deviation/Modifiention, Provide the PHA"s definition of “significant nmendment™” and
“substantial devintion/modification”

A substantial deviation from Housing Autherity's 5-Year Plan is defined as any change to the PHA’s overall mission or to the goals or ohjectives ns
cutlined in the Plan. A significant smendment or modification of the 3-Year Plun ar Annual Plan includes a major deviation from any activity,
proposed activity, or policy provided in the Agency Plan that would affect services or programs provided to the residents. This definition does not
include budget revisions, changes in organizational structure, changes resulting from HUD-impoesed regulations, or minar policy changes.

1.0

Required Submission for HUD Ficld Office Review, In addition to the PHA Plan template (HUD-30073), PHAs must submit the following
documents. lems (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i} must be attached electronically with the PHA Plan, Note: Faxed copies of these documents will not be accepted
by the Field Office,

(n) Form HUB-30077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-30070, Certification for & Drug-Free Warkplace (PHAs receiving CEFP grants only)

(c) Form HUD-30071, Certification of Payments to Influence Federal Transactions {PHAS receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAS receiving CFP grants anly)

(¢) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP prants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an aitachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g} Challenged Elements

(h} Form HUD-50073.1, Capital Fund Program Anmial Statement/Performance and Evaluation Report (PHAs receiving CFP grants onfy)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

{a) — (i) Attached

(4/2008)
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LOGOFF HUR HOME PiH HOME QA FEARSHTINPEX. E-MAIL WASS MAINI

Development _Bu‘ilkdi}j'g TU :;:Ts'libmisk_sin} nw;_ %i?f;%ﬁgt?ﬁu
Profile List Contact
Field Office HA: TX004 Fort Worth
Development Status Filter
(MAB346)
PIC Home e
WASS Main  Status: Management
PICMain  ACC Details: Yesii|
Logoff
Housing
Agency Page No: 1 of 1 Page: 1
Development Unit Designation Total Occupancy Total
: Non
t
i{l“megv‘;ﬁ;’ Development|{ Development Total jFamily — (Elderly Dwelling/ |Occupied |Vacant
Number Name Unit [Dwelling |Dwelling Exception |Units Units
Count |Units Units Units
ACC ACC ACC ACC ACC
Indicator | Indicator | Indicator | Indicator | Indicator
Yesi No | Yes |No| Yes | No | Yes | No jYes| No
RIPLEY ARNOLD
TX004000001 ADDITION 0 010 010 0 0 0 01010
APARTMENTS
BUTLER PLACE
TX004000002 APARTMENTS 411 4111 O 010 0 013941 0 ]16] 0
CAVILE PLACE
TX004000003 APARTMENTS 300 |300] © 010 0 O|281|0|18] O
HUNTER PLAZA
TX004000005 APARTMENTS 225 {2251 0 010 0 912161 09| 0
FAIR OAKS
TX004000006 APARTMENTS 76 761 0 010 0 017210 4]0
FAIR PARK
TX004000012 APARTMENTS 48 481 0 010 0 014410 4]0
BUTLER PLACE
TX004000016 APARTMENTS 90 501 0 010 0 116510710
+5¢4 | TX004000018 | OVERTONPARK | 216 157159 0 | O 0 Q46 | 011159
#47 | Tx004000019 | SYeaMare CeMer | ogq | 57 1208) o [0 | o [ o |34 | 018228
*58 | TX004000020 STONEGATE 574 17015041 0 | O 0 0150 0§17 |504
*33| TX004000021 | Cambridge Courts | 330 | 45285 0 | O 0 0| 19| 0126|285
BUTLER PLACE
TX0D04002 APARTMENTS 0 010 0|0 0 0 0 0jo01]0
BUTLER '
TX0040048 ADDITION 0 010 010 0 0 0 01010
APARTMENTS

1, 342

*  The ACC units detailed in the PIC System for the floating units vary from month to
month because as units become vacant and occupied FWHA provides local HUD staff
correct unit information. HUD staff is responsible for updating the ACC indicator
because the PIC System does not give PHA ahility to turn indicators off and on for
floating units.




2.0 Inventory

Number of HCV units

A. Assisted Housing Program Units:
{1) HCV ~4,773

(2) VASH- 105

(3) Mainstream —100

B. Disaster Relief Program Units:
(1) DHAP Katrina - 20 {HUD Estimate).
{2} DHAP —lke — 11 {HUD Estimate).

C. Special Program Units:
(1) SRO'S—-70 { HUD Allocated Unit)
{(2) SPC~463 (HUD Allocated Unit)

Total: 5,542



The Housing Authority of the City of Fort Worth
SCHEDULE OF FINDINGS AND QUESTIONED COSTS - CONTINUED

December 31, 2008

Summary of Auditors’ Results

1.

3.

9.

The auditors® report expresses an unqualified apinion on the basic financial statements of
the Housing Authority of the City of Fort Worth. '

No significant deficiencies or material weaknesses in internal controls relating to the
audit of the financial statements were found except for the finding 2008-1 makes below.

No instances of noncompliance material to the financial statements of the Housing
Authority of the City of Fort Worth were disclosed during the audit.

No significant deficiencies or material weaknesses in internal controls relating to the
audit of the major federal award programs were found.

The auditors’ report on compliance for the major federal award programs for the Housing
Authority of the City of Fort Worth expresses an unqualified opinion on all major federal

programs.

There were no findings or questioned costs required to be reported under Section 510(a)
of OMB Circular A-133.

The programs tested as major programs include:
* CFDA #14.871 Section 8 Housing Choice Vouchers
* CFDA #14.850a Low-Rent Public Housing Operating Subsidy
The threshold for distinguishing Type A and B programs was $1,214,339,

The Housing Authority of the City of Fort Worth qualified as a low-risk auditee.

Findings and Questions Costs - Financial Statement Aundit

2008-1 Prior Period Adjustments

Type of Finding: Internal control — significant deficiency

Condition: In our audit of the financial statements, we noted instances of prior period
adjustments made by management, as noted in the financial statements and Note 15.
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The Housing Authority of the City of Fort Worth
SCHEDULE OF FINDINGS AND QUESTIONED COSTS - CONTINUED

December 31, 2008

Cause: The Authority had not adequately stated the financial position and results of its
financial operations as of December 31, 2007. During the course of its subsequent review of
fiancial position and financial operations in the current year, management noted
misstatements which were corrected during the year ended December 31, 2008.

Criteria: The Authority must properly record its financial position and results of financial
operations during the period in which such results occur in order to present fairly, in all
material respects, its financial statements in its annual report.

Recommendation: The Authority should implement internal controls over financial reporting
which ensure all results of financial position and results of financial operations are correctly
recorded and presented in its financial statements correctly in each accounting and reporting
period.

Management s Response: In an effort to present an accurate financial position and results of
operations for the current year, the Fort Worth Housing Authority has always prepared
necessary and documented journal entries affecting prior periods. This is especially true for
income statement items. As a budget driven entity, it focuses on current financial resources;
therefore, it is critical that only financial transactions that occur during the current year are
accounted for during that year.

Every year-end financial audit is coupled with adjusting entries, which we have booked as
prior period adjustments. It has been our procedure not to touch the equity accounts directly
even with these entries for control purposes. Only system penerated entries (profit and loss
close out) are allowed to hit these accounts.

The implementation of Asset Management in public housing also necessitated prior period
adjustments to segregate the Asset Management Projects’ financial information as mandated
by HUD. The HUD requirement substantially changed our business practice and the manner
in which our financial records are maintained. A substantial change in business practice
forces the auditor to render a “significant deficiency” finding as a matter of course. Further,
the Statement on Auditing Standards (SAS) No. 112, Communicating Internal Control
Related Matters Identified in an Audit, which became effective on or after December 15,
2006 established standards and provides guidance on communicating matters related to an
entity’s internal control over financial reporting identified in an audit of financial statements.
The term reportable condition is no longer used. The terms significant deficient and material
weakness are used to describe control deficiencies that must be communicated. Specifically,
all communication to management and those charged with governance must be in writing.
The auditor is no longer allowed to discuss issues of presentation with the agency and must
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The Housing Authority of the City of Fort Worth
SCHEDULE OF FINDINGS AND QUESTIONED COSTS - CONTINUED

December 31, 2008

only comment in writing on the technical presentation of the financial statements in
accordance with generally accepted accounting principles. With the implementation of
SAS 112 and the move to asset management the auditors were Ieft no alternative but to
present this as a significant deficiency in this finding.

Effective with fiscal year 2009, the Fort Worth Housing Authority will change its procedure
in recording adjusting entries. Any variances occurring in subsequent fiscal years arising
from accounting estimates will be corrected in the year in which the variances arise rather
than recording prior period adjustments to the period in which the accounting estimates were
originally made. Additionally, we anticipate better bookkeeping services by the new
management companies that took over the management of some of our properties during the
2nd quarter of 2009. This should help eliminate adjusting entries affecting these properties.

Findings and Questioned Costs - Major Federal Award Prosrams Audit

None.
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PHA Certifications of Compliance U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

with PHA Plans and Related OMB No. 25770228
Regulations Expires 4/30/2011

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the_X_5-Year and/or_X_Amual PHA
Plan for the PHA fiscal year beginning 01/01/2010 , hereinafter referred to as” the Plan”, of which this document is a part and
make the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with
the submission of the Plan and implementation thereof:

I.

2.

9.

10.

1.

12

=

The Plan is consistent with the applicable comprehensive housing affordability strategy {or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Cheice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan,

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change. S

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted b

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and alt information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title If of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those pregrams, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

*  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);

»  The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

¢ Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

¢  The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

= The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property

Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.
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13.

14,

15.

16.

I7.

18.

19.

o)
!\J

The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

. The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA,
(i) The changes were duly approved by the PHA Board of Directors {or similar governing body); and
(iii} The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours,
The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Housing Authority of the City of Fort Worth TX004

PHA Name PHA Numbetr/HA Code

X

X

14

10
5-Year PHA Plan for Fiscal Years 20 -20

10
Annual PHA Plan for Fiscal Years 20 -20

I hereby certify that ali the information stnied herein, as well as any information provided in the accompaniment hierewith, is true end sccurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in erimingl andfor civil penalties. (18 U.8.C. 1001, F0IC, 1012; 31 U.S.C 3729_3802)

Naome of Authorized Official Title
Terri Attaway ~ |Board Chair
Signature Date

/L e Qﬁ?;{L 7 09/17/2009

y SO
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Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Name
Housing Authority of the City of Fort Worth

Program/Activity Recelving Federal Grant Funding

Public Housing / Housing Choice Voucher

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees —

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

c. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violatien of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a, thru f,

2. Sites for Work Performance. The Applicant shall list {on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and 21p code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funchng )

Check here |:| if there are workplaces on file that are not identified on the attached sheets,

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is trite and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result In criminal and/ar civil penalties.

(18 U.5.C. 1001, 1010, 1012; 31 U.8.C. 3729, 3802)

Name of Authorized Official
Barbara Holston

Title
President and Chief Executive Officer

X CU'L@A/M/

Date
09/17/2009

form HUD-50070 (3/98)
ref, Handbooks 7417.1, 7475.13, 7485.1 & .3



DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

Appraved by OMB
0348-0046

(See reverse for public burden disclosure.)

1. Type of Federal Action:

b |8 contract

b. grant

c. cooperative agreement
d. loan

e. loan guarantee

f. loan insurance

a

2. Status of Federal Action:

a. bid/offer/application
b. initial award

¢. post-award

3. Report Type:

a. initial filing

b. material change

For Material Change Only:
year quarter
date of tast report

a

4. Name and Address of Reporting Entity:
E} Prime |:| Subawardee
_ Tier . ifknown:

Housing Authority of the City of Fort Worth
P.0. Box 430; 1201 E. 13th St.
Fort Worth, TX 76102

Congressional District, if known: 4¢

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:
N/A

Congressional District, if known: 1#th

6. Federal Department/Agency:
U.S. Department of Housing & Urban Development

7. Federal Program Name/Description:

Public Housing / Housizng Choice Voucher
CFDA Number, if applicable:

8. Federal Action Number, if known:

9. Award Amount, if known:

$

10. a. Name and Address of Lobbying Registrant
(if individual, last name, first name, Mi):

b. Individuals Performing Services (including address if
different from No. 10a)
(last name, first name, Ml):

11 Informatlon requested through this form Is authordzed by tille 39 U,5,C, seclion
" 1352. This disclosure of lobbylng activities Is a materal represemtallon of fact
upon which relfance was placed by the tler above when this transaclion was made
or enlerad into. This disclosure is required pursuant to 31 U.S.C, 1352, This
information  will be avallable for public inspection.  Any person who fails 1o file the
raquired disctosure shall he subjecita a civil penalty of rial less than $18,000 and

nat more than $100,000 for each such failure.

PN,
Signature: ﬁjd/t&a/t«d/ T lutp

Barbara Holston

Print Name:
Title: President and Chief Executive Officer

Date:  09/17/2009

Telephone No.: 817-333-3402

Authorized for Locat Reproduction
Standard Form LLL (Rev. 7-97)




Certification of Payments
to Influence Federal Transactions

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name
Housing Authority of the City of Fort Worth

Program/Activity Receiving Federal Grant Funding
Public Housing / Housing Choice Voucher

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement,

(2} If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.5. Code. Any person who fails to file the required
certification shall be subject to & civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

[ hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate,

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.8.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Qfficial

Barbara Hoiston

Title

President and Chief Executive Officer

Signature

i :6%&/%&

Date (mm/dd/yyyy)

09/17/2009

Previous edition Is obsolete

form HUD 50071 (3/98)
ref. Handboooks 7417.1, 7475.13, 7485.1, & 7485.3



Civil Rights Certification U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioner, | approve the submission of the Plan for the PHA of which this
document is a part and make the following certification and agreement with the Department of Housing and Urban Development
(HUDY} in connection with the submission of the Plan and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title I of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing,

Housing Authority of the City of Fort Worth TX004

PHA Name PHA Number/HA Code

I hereby certify that all the information stated herein, ns well as any information provided in the necompaniment herewith, 15 true nnd nceurate. Warning: HUD will
prosecute false claims and statemenis. Conviction may result in criminal and/or civil penalties. (18 U.8.C, 1001, 1010, 1012: 31 U.5.C. 3729, 3802)

Name of Authorized Official Terri Attaway | Title Board Chair

Signature % %%’{AL/ df%?f[’{z[c/l Date 09/1 7/2009

form HUD-50077-CR (1/2009)
OMB Approval No. 2577-0226




Cmo tedea d

October 2, 2009

Mrs. Karen Valenzuela

Fort Worth Housing Authority
1201 East 13" Street

Fort Worth, Texas 76102

SUBJECT: CERTIFICATE OF CONSISTENCY WITH THE CITY OF FORT
WORTH’S CONSOLIDATED PLAN ~ AGENCY PLAN

Dear Ms. Valenzuela:

This letter serves as official confirmation that the Fort Worth Housing Authority’s proposed Fort
Worth Housing Authority Agency Plan conforms with the City’s Consolidated Plan. Attached is
a signed copy of the City’s Certification of Consistency with the Consolidated Plan and the U.S.
Department of Housing and Urban Development’s (HUD- 50077-SL) certification forms.

The Certification of Consistency with the Consolidated Plan certifies that certain Goals of the
Plan meet the needs and goals identified in the 2005-2010 Consolidated Plan. However, certain
goals and strategies within the Agency Plan do not pertain to the City’s Consolidated Plan.
Certification of the FWHA Agency Plan does not certify projects referenced in the Agency Plan
that have to be certified by the City. This certification it is not to be construed as a statement of
support for the projects listed in the plan.

Please keep us informed with regard to the status of your application by contacting me at (817)
392-6192 or Kate Scott-Ward at (817) 392-7563. The City is required by the U.S. Department of
Housing and Urban Development to monitor activities that assist us in meeting our Consolidated
Plan goals.

Sincerely,

T.M. Higgins
Assistant City Manager

Attachments (2)
cc:  Honorable Mayor Mike Moncrief and Members of City Council

Dale A. Fisseler, City Manager
Jay Chapa, Housing & Economic Development Department Director



Certification by State or Local .8, Department of Heusing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan Expires 4/30/2011

Certification by State or Local Official of PHA Plans Consistency with the

Consolidated Plan
L Thomas M. Higgins the  Assistant City Manager certify that the Five Year and
Annual PHA Plan of the Fort Worth Housing Authority s consistent with the Consolidated Plan of
City of Fort Worth, prepared pursuant to 24 CFR Part 91,

/77/)% /0/5 /09

Signed / Dated by Appropriate State or Local Official

form HUD-50077-5L (1/2009)
OMB Approval No. 2577-0226




11.0 Required Submission for HUD Field Office Review
(f) Resident Advisory Board (RAB) Comments

The Fort Worth Housing Authority conducted three (3) RAB meetings to review
and discuss FWHA revised/new policies and the 5-Year Plan with residents and
FWHA staff. A Public Hearing was also conducted by FWHA Board of
Commissioners.

There were no significant concerns or comments received regarding the Agency

Plan during any of the meetings.

(g) Challenged Elements

None



Annual Statement/Perfarmance and Evaluation Report
Capitat Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Finaneing Program

U.5. Department of Housing and Urban Davelopment

Office of Public and Indisn Housing
OM8 No. 2577-0226

Expires 4/30/2011
Partl: Summary
PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Program Grant No.; TX21P004501-06 Replacement Housing Factor Grant Na.: 2006
Fort Warth Housing Authority Dale of CFFP: 07-18-2006 FFY of Grant Approval:
2006

Type of Grant
T Qriginal Annual Statement
o Performance and Evaluation Report for Pericd Ending:

nReserve for Disasters/Emergencies
+June 30, 2009

1 Revised Annual Statement {revision na: )
H Final Pedormance and Evajuation Repert

Line  [Summary by Development Account Total Estimated Cost Jatal Actual Cost 1
Qriginal Revised * Obligated Expeanded

1 Total non-CFP Funds 5 - 5 - 3 - 3 -
2 1406 Qperetions (may not exceed 20% of lipe 21) ° 5 425.560.001 % . 425 580.00 | & 425 580.00 | & 425,580.00
3 1408 Management Impovements 5 354000001 5% 354,000.00 | & 35400000 | % 354,100.00
4 1410 Administration (imay not excesd 10% of ling 21) 5 19819000 | S 212,790.00 | & 212,790.91 | & 212,790.91
5 1411 Audit bl 20000015 582500 | & 11,82000 | % 11,820.00
& 1415 Liguidated [Damanes 3 - 5 - 5 - g -
7 1430 Fees and Costs 5 179.000.00 | $ 157.548.00 [ & 13300000 | % 133,000.00
B 1440 Site Acquisition ] - 5 - 5 - 3 -
9 1450 Site Improvemernit 5 96,000.00 | % 27730000 [ S 38814318 | & 3B68.141.49
10 1460 Dwelling Strugiures 5 438,017.00 | % 208,227.00 [ S 37063671 | § 370,626.71
11 1465.1 Dwelling Equipment—-Nonexpendable 3 20,500.00 | & 37.,500.00F & 3750000 | & 37.500.00
i2 1470 Non-dwelling Strustyres 3 158,000.00 | % 243.827.00¢ 3 111.143.70 ¢ § 111,143.70
13 1475 Nen-dwelling Equipment 3 206111.00 | % 192.800.001 S 6316549 1 & 83,195.4D
14 1485 Demoiition 3 1,500.00 [ § 1.500.00 ¢ S - 8 -
15 1422 Moving to Wark Demonstmation 5 - S - ] - 5 -
16 1485.1 Relccation Costs 5 1,000.06 [ % 1.000.00 § 5 - 5 -
17 1499 Development Activities * 5 50,000.00 | % 10,000.90 5 -
18z 1501 Collateralization or Debt Service pald by the PHA S . 8 - 3 - 3 -
18b 2000 Collaterzlization ar Debt Service paid Via Syatem of Districi Payment 5 - S - S - 3 -
19 1502 Contingency {(may not exceed B% of line 20) 5 - 3 - 8 - 3 -
20 Amount of Annual Grant: {sum of lines 2 - 45} 3 2127,806.00 | % 213769800 % 2,127.898.00 | & 2,127,898.00
21 Amount of line 20 Relaled to LBP Activities
22 Amount of line 20 Relaied to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Censervation Measures

'Tobe compleled for ihe Ferformance and Evatualion Aepor.

T be completed for the Performance and Evaluation Repor or a Revised Annual Stalement.

? PHAS wilh under 250 unlls in managemert may use 100% of CFF Grants for operations.

* RHF funds shall be Inclided here.

Page1of 7 form HUD-S0075.1 (4/2008)




Annua| Staterment/Perfoermance and Evaluation Report U.S. Dapartrnent of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part[: Summary
PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Program Grant No.:  TX21P004501.06 Replacement Housing Factor Grant No.: 2006
Fort Worth Housing Authorify Date of CEFP: 07-18-2000 FFY of Grant Appraval:
2006
Type of Grant
m Original Annual Statement  mResarve for Disasters/Emergencies o Revised Annual Stalement (revision no: )
1 Pedonmance and Evafuation Repor for Period Ending. __: June 30, 2009 & Final Performance and Evaluation Report
Line  [Summary by Development Account Total Estimated Cost [ Tolal Actual Cost 1
| 1 Original | Ravised 2 [ Obtigaled | Expenced
Signature of Executive Direc j \/ Date Signature of Public Housing Director Date
cribanco ¢ &Mw [O-19—0g

RBarbara Holston President / CEQ

Page 2of 7 form HUD-50075.1 (4/2008)



Annual Statemenl/Performance and Evaluation Reporl
Capital Fund Program, Capifal Fund Program Replacement Housing Faclar and
Capital Fund Financing Program

U.5. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Explres 4/30/2011
Partl: Summary
PHA Name: Grant Type and Humbar FFY of Grant:
Capital Fund Program Grant No.:  TX21P004501-06 Replacement Housing Faclor Graat No.:
Fart Warlh Housing Autharity Dale of CFFP; 07-1B-2006 2008
Bavalopmeat Number General Desaription of Major Work Categories Davelopment Account CQuantity Total Estimated Cost Total Actuat Cost Status of Work
Name/FHA-Wide No.
Activities
Original Revised ! Funds Funds
Obligated * | Expended *
TX 4-2 A. Interior Dwelling Repairs 1480 A5.000.00 10,000.00 - - Incomplele
1Butfer Place B. Exterior Dwelling Repairs 1480 23,717.00 22,324.00 | 29.280.01 29,260.01 Complete
C. Site Improvements 1450 15,000.00 15,000.00 | 44,636.65 44,638,685 Complete
D. Replace Watar Heatars 1460 72,000.00 - - -
E. Vehicles 1478 15,000.00 15.000.00 - -
F. Non-Dwelling Structuras 1470 12.000.00 12,000.00 - -
G Replace Wall Furnaces 1460 35,000.00 5,000.00 - -
H. Install Recepiacles at Range Locations 1460 1,800.00 1.600.00 - -
I. Appliance Replacement 1465.1 7,600.00 20,104.00 | 21,182.89 2118291 Camplete
J. Geiling Fans - Dne Bedraom Aparimants 1460 5,000.00 - - -
Stalierad Sitas K. Carpet Replacement 1460 5,000.00 4,000.00 - -
L. Appliance Replacement 1465.1 4,000.00 - - -
M. Vehicles 1475 6,000.00 5,000.00 - -
N. Maintenance Equipment 1475 6,000.00 5.000.00 - -
O. Non-Dwalling Structures 1470 5,00000 5,000.00 - -
P. Compuler Equipment 1475 8,000.00 B,000.00 1.246.08 1,246.08 Complata
TX 43 A Non-Dwetling Repalrs 1470 18,000.00 8.000.00 - -
Cavile Place B. Replace Congrale Sidewalks 1450 20,000.00 | 20,000.00 1,699,396 1,699.96 Camplate
C. Computer Equipt 1475 20.000.00 10,000.00 1,246.08 1.246.08 Completa
D. Exterior Owelling Reapirs 1460 20,000.00 10,000.00 - -
E. Site Improvemanis 1450 10,000.00 10,000.00 53,496.08 £3,496.08 Complele
F. Replace Appliances 14B5,1 7.400.00 15,025.00 16.317.09 16,317.09 Comgplete
G. Sile Lilities 1450 - - 68,816,33 58,816.33 Comgplete
' To be d for lhe Perf and Eval Repont,
% Ta b compieted far the Performance and Evaluation Repoit or a Revised Annual Stalement,
Poge3af ¥ form HUD-50075,9 {4/2008)




Annual Statement/Perfarmance and Evaluation Raport U.5. Department of Housing and Urban Development

Capital Fund Program, Capitat Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part I: Summary
PHA Name: Fort Worth Housing Authority Grant Type and Number FFY of Grant:
Capital Fund Program Grant No..TX21P004501-08 Replfacement Housing Factor Grant No.: 2008
Date of CFFP: D7-18-2006 ggc‘lraufGrant Appraval:
General Description of Major Work Categories Develapment Quantily Total Estimsted Cost Total Actual Cost Status of Work
Original Revised ' Funds Funds
Obligated ? | Expended *
TX 4-4B A Install Receptacies at Range Locatians 1460 43,500.00 3,000.00 - -
Butler Addition B, Install Fencing 1450 40,000.00 10,000.00 - -
C. Site Utilitizg 1450 10,000.00 10,000.00 6,561.85 5,561.85 Complete
0. Interior Dwelling Repairs 460 15,000.00 10,598.00 - -
& Extetior Dwelling Repairs 1480 20,000.00 11,870.00 - -
F. Site Improvements 1450 5,000.00 5.000.00 [ 17.621.60§ 17.621.60 Complete
G. Vehicles 1475 2.700.00 2,700.00 - -
TX 4-5 A, Elevatars 1475 82,411.00 - - -
Hunier Plaza B. Exierior Repairs 1460 10,000.00 1039600 [ 4341812 | 43,116.12 Compleie
C. Interior Repairs 1460 15,000.00 11,734.00 | 22927.30 | 22,927.30 Comptels
D. 504 Accomadations 1460 15,000.00 24,980.00 8,432.50 8.432.50 Compleie
E. Fire Systems Upgrades 1460 81,000.00 1,000.00 ) 12,200.00 | 12,200.00 Complete
E. Maint. Equipment 1475 1,000.00 1,000.00 1,493.48 1,483.46 Complete
G. Compuler Equipment 1475 4,400.00 - 6,463.50 G,463.50 Complete
H. Security Personnel 1408 5,000.00 - 52,152.91 | 52,152.91 Complete
I. Renovate First Floor ORices 1470 7,500.00 ] 177,50000 { 7580449 [ 75504.49 Complete
J. Site Improvements 1450 - - 2502332 | 25023.32 Complete
K. Parking Areas 1450 - - 1,920.00 1,920.00 Camplete
L. Chitler! Bailer 1450 - - 31,376.00 | 31,376.00 Complete

* Ta be compieted for the Performmance and Evaluation Report.
“ Ta be completed for the Performance and Evaluation Repurt or a Revised Annua) Statement.

Pagedal7 form HUD-38075.1 (472008}




Annuzl Stalement/Parformance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Facter and
Capital Fund Financing Program

U.5. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB Nb, 2577-0226

Expires 4130/2011
Partl: Summary
PHA Name: Fort Worth Housing Authority Grant Type and Number FFY of Grant
Capital Fund Program Grant No..TX21P004501-06  Replacement Housing Faclor Grant No.: 2006
Date of CFFP:; D7-1B8-2006 ;g;;of Grant Appraval:
Devaiopment Numbar Genersl Dascription of Major Work Categorias Developmeant Account Quantity Total Estimated Cost Tatal Actuai Cost Status of Work
tame/PHA-Wide No.
Activities
Orginal _} Revised ' | Funds Obtigatert* | Funds Expended *
TX 4-6 A. Paint Interior of Units 1460 20,000.00 9,610.00 = -
Fair Caks 8. Intarior Non-Dwelting Repair 1470 40,000.00 8,718.00 - -
C. Computer Equipment 1465.1 1,500.00 - b =
D. PHAS Repalrs 1460 3.000.00 3,000.00 - -
E. Security Personnel 1408 5,000.00 - 27.718.28 27,718.28 Complete
F. Security Inprovements 1450 5,000.00 26,500.00 - -
G. Sile Improvements 1450 5000.00 | 128,737.00 22,828 44 22,828.44 Gomplets
H. Etevators 1460 - 335,800.00 162,790.00 162,790.00 Completa
|. Fence 1450 - - 52,500.00 £2.500.00 Complete
TX 4-12 A. Repali/Replace Stair and Lancings and sidewalxs 1460 4,000.00 4,000,800 4,637.78 4,637.78 Complete
Eair Fark ig Interrior Non-Dwelling tepair 1475 20,000,00 - 1,246.08 1,245.08 Cemplate
G.Security Personpel 1408 5,000.00 - 27,716.28 27.718.28 Complets
D, Security Improviments 1450 5,000.00 - 118.78 11878 Complete
E. Piaygrounds 1450 - - 1,281.64 1,381.64 Compleie
TX 4-16 A. Carpet Raplacement 1480 5,000.00 4.000.00 - -
Seattered Siles B. Maint. Equipment 1475 4,000,600 1.371.00 - b
C. Interior Dwelling Repairs 1460 5,000.00 5,000.00 1,240.00 1,240.00 Complete
0, Exierior Dwelling Repairs 1460 5,000.00 5,000.00 81.003.00 £1,003.0% Complete
E. Sile improvements 1450 5.000.00 5,000.00 - -
. Repali/ Replace Roofs 1460 8,000.00 5.000.00 - hd
G. Viahicles 1475 - - 16.142.00 16,142.00 Camplete
‘Tabe farlhw F and Repor,
Tabe lelnd for tha F end E Rugor or a Revised Annual Statement.
Page Sof7 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capilat Fund Financing Program

U.5. Departmeant of Housing and Urban Development
Office of Public and Indizn Housing
OMB No. 2577-0226

Explres 4/30/2011
Part [: Summary
PHA Name: For Worih Housing Autharity Grant Type and Number FFY of Grant
Capital Fund Program Grant No.: TX21P004501-06 Replacement Housing Faclor Grant No.: 2005
Date of CFFI: 07-18-2008 gga’anf Grant Approval:
Deavelopment Number General Description of Major Work Categories Cavelopment Quantity Total Estimated Cost Total Actual Cost Status of Wotk
Name/PHA-Wide Account No,
Activities
Original Revised ' | Funds Oblinated * | Funds Expended *
PHA-Wide A. Development 1409 50,000.00 10,000.00 - -
Aclivities Physical B. Purchase Vehiclas 1475 A5,000.00 45,000.00 53,736.88 53.736.99 Compleia
Improvement |€. Purchase Computer Equipment 1475 7,000.00 7,000.00 - z Complete
D. Exterior Dwelling Repair 1460 8,000.00 1,000.00 5000.00 5,080.00 Complele
E. Purchase Maint Equipment 1475 5,000.00 5.000.00 1,621.30 1.621.30 Comptlata
. Interior Non-Dwelling Repair 1470 10,000.00 10,000.00 14,103.08 14,103.08 Complate
. Exlerior Mon:-Dwelling Repair 1470 15,000.00 10,060.00 - hd
H. Mechanical Nop Dwelling repairs 1470 5,500.00 5,500.00 21,1368.13 21,138.13 Complete
I. Site Improvements 1450 6.000.00 7,383.00 $0,059.54 80,058.54 Completa
J. Foundation Repairs. Maint Warehouse 1470 15.000.00 30,827.00 - -
K.504 Accomatlalinns 1470 5,000.00 5,000.00 - -
L. Security Improvements 1470 5,000.00 5.000.00 - -
PHA.Wide A. Resident Sesvices Dept Salaries 1408 181,000.00 1 181,000.00 176,067.28 178.,087.28 Complete
Aclivilies B. Resident Services Training & Travel 1408 3.000.00 3.000.00 - -
Management €. Modermizalion Training & Travel 1408 5.000.00 10.000.00 §1.98 81.96 Complets
Improvement D. Site Security 1408 25,000.00 35,000.00 . -
E£. Opesalions 1406 425,580,080 | 425580.00 425.580.00 425.580,00 Complete
F. Off Duty Police 1408 75,000.00 75,000.00 68,787.00 66,767.00 Complete
G. Soltware 1408 50,000.00 50.000.00 351420 3,514.29 Complele
'Taba far th Pes, and Aeport.
Tabe lelnd forthe Paify ani Report or n Revised Annual Stalemand.
Page 5ol 7 {om HUD-5005.1 (4/2008)




Annual Statement/Performance and Evaluation Repart

Capital Fund Program, Gapital Fund Program Replacement Housing Fagtor and
Capitat Fund #inancing Program

L1.S. Deparment af Housing and Urban Development
Office of Publis and Indian Housing
OMB No. 2577.0226

Expires 4/30/2011
Part |: Summary
PHA Name: Fort worth Housing Authority Grant Type and Number FFY of Grant:
Capital Fund Program Grant Mo.. TX21P004501-06 Replacement Housing Factor Grant Ne.; 2006
Dala of CFFP: 07-18-2006 FFY of Grant Appraval:
2006
Devalopment Number General Description of Majer Wosk Categories Development Quantity ‘Total Estimated Cost Total Aclual Cost Status of Wark
Name/PHAWide Accaun! Na.
Activities
Onginal Revised ' | Funds Obligated ”_| Funds Expended *

FHA-Wide A._Admin Siaff Salaries (Subject to 10% Limitation} 1410 186,180.08 | 212,750.00 212.790.1 212790.81 Complete
Activities B. Stalf Inspecior 1430 46,000.00 52 600.00 - -
Administration C. ARE Dept Salaries 1430 83.000.00 - 47,686.00 A7.688.00 Complate
Costs |D. Architeciuial Services 1430 50,000.00 94,848.00 B5.314.00 85,314.00 Complele

E. Audit 1411 2.000.00 5,826.00 11,820.00 11,820.00 Complete

F. Relocation Cost 1485.1 1,000.00 1,000.00 - -

G. Damollition 1485 1,500,00 1,600.00 - hd

*Taba plaled for the Pori #nd Evak Report.

*To ko compl for the Perk ang £ Reportor o Aevised Annual Statamen.
Page 7 of 7 form HUP-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Repart U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part[: Summary

BHA Name: Grant Type and Number FFY of Grant:

Capilal Fund FProgram Grant No.:  TX21P004501-07 Replacement Hausing Facier Grant No.: 2007
Fart Worth Housing Authority [2ate of CFFP: 09-18-2007 Zgl‘ar’?nfGrant Approval:
Type of Grant
F1 Criginal Annugl Slatement  stReserve lor Disasters/Emergencies & Revised Annual Stalemen (revision no; )
& Perfarmance and Evalustion Report for Period Ending;  : June 30, 2009 & Final Performance and Evaluation Report
Line Summary by Development Acgount Total Estimated Cost “Toial Actual Cost 1
' Criginal Revised 2 Chligated Expended

] Total non-CFP Funds 5 - 5 - 5 - 5 -

2 1404 Qperations (may not exceed 20% of ling 21) 3 5 293148 | & - ] 39314831 5 393,148

3 1408 Management [mprovements 3 393148 [ % - ] 39314818 178.345

4 1410 Adminisiration {may not exceed 10% af line 21) ] 196,574 [ & - 5 198,574 | S 196,574

5 1411 Audit 5 2,000 | % - 8 - 3 -

6 1415 Licuidated Damaces ) - i} - s - 5 -

7 1430 Fees and Costs 5 1350001 % - 5 135000 | 5 129.748

8 1440 Site Agquisition 3 - 5 - ] - $ -

9 1450 Site Jmprovement k] 118,000 1 % - 5 117,679 | & 84.447

i0 1460 Dwelling Structures k] 355,000 1 % - ) - bl -

1 146851 Bwelling Equipmeni-Nonexpendable 5 376001 % - 5 11168 [ 8 11,158

12 1470 Non-dwelling Structures 5 05435 (% - 5 189,783 | & 189,783

13 1475 Non-gwelling Equipment & 18743415 - 3 23631 1 5 23,631

14 1485 Demalition 5 1,600 | S - 5 - 5 -

15 1492 Moving to Work Demanstration ) N S - b - 5 -

18 1495.1 Relocation Costs 5 100018 - 5 - 5 -

17 1489 Davelopment Activities * 5 50,000 | S - ] - 5 -

18a 1501 Collateralizslion or Debt Senvice paid by the PHA 5 - S - 5 - ) -

18b 9000 Collateralization or Debt Service paid Via Syatem of District Payment ] - S - ] - ) ht

19 1502 Contingency (may not exceed 8% of line 20) 5 - b} - $ - 3 -

20 Amourt of Annual Grand: {sum of lines 2 - 19} 5 4,965,738 | & - & 1.460321 | § 1,216,834

21 Amount of line 20 Related fo LEAP Activities

22 Amount of tine 20 Related to Section 504 Activities

23 Amount of line 20 Relaled to Security - Soft Costs

24 Amaunt of ling 20 Related to Sequrity - Hard Cosls

25 Amount of line 20 Related to Energy Canservation Measures

' To be completed for the Perfarmance and Evalation Repod,

*Tobe completed for the Perormance and Evaluation Repert or o Revised Annual Slalemenl.
® PHAS will: under 250 units jn management may use t00% al CFP Grants for operations.

* RHF funds shall be incluged hesa,

Page 10f 13 form HUD-50075.14 {4/2008)




Annual Statement/Performance and Evaluation Report U.8, Department of Housing and Urban Davelopmant
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Finaneing Program OMB Ne. 2577-0226

Expires 4/30/2011
Partl: Summary
PHA Name: Grant Type and Number FFY of Grant:
Capitai Fund Frogram Grant No.:  TX21P004501-07 Replacement Housing Factor Grant No.: 2007
Fart Worth Housing Authority Date of CFFP: (9-19.9007 FFY of Grant Approval:
2007
Type of Grant
& Original Annual Statement  #tReserve for Disasters/Emergencies n Revised Annual Statement (revision no; )
& Perormance and Evaluation Report for Period Ending:  : June 30, 2009 & Final Performance and Evaluation Repart
Line Summary by Develcpment Aggount Total Estimated Cost Total Actual Cost 1
, Original | Revised 2 Obligated | Expended
Slgnature of Executive DireplD) d# Dale Signature of Public Housing Direclor Date
Bodone Yelito,y lo-isos

Barbara Holston President f CEOQ

Page 2af 13 form HUD-50075.1 (4/2008)



Annual Stalement/Performance and Evalualion Reporl

Capital Fund Program, Capilal Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Depariment of Housing and Urban Development
Cfiice of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Partl: Summary
PHA Name: Grant Type and Number FFY of Granl:
Capital Fund Program Grant No.;  TX21P004501-07 Raplacement Housing Fetlor Grant No.:
Fort Worth Housina Authority Dalz of CFFP; 09-18-2007 2007
Development Number General Descriplion of Major Werk Calegeries Development Account Quiantity Total Estimated Cost Tatal Aclual Cost Status of Work
Name/PHA-Wide No.
Aclivities
Original Revised ! Funds Funds
Obligated ? | Expended ?
TX 4-2 A._Interior Dwelling Repairs 1460 100,000.00 - Pending
Buller Addition B. Exteripr Dwalling Repairs 1460 20,000.00 - Pending
C. Site Impravements 1450 15,000.00 - 108227.8 B4705 42 In-progress
B. Sile Utiliies 1450 15,000.00 - Panding
E. PHAS Repairs 1450 12,000,00 - Pending
F. Appliance Replacemant 1465.1 7.500.00 - A357.81 4357.51 In-progress
TH 4-48 A Site Utilities 1450 10,000.00 -
Butler Addition B. Inierior Dwalling Repairs 1460 20,000.00 -
C. Exterior Dwelling Repairs 1460 17.000.00 -
D. Site Improvements 1450 §,000.00 -
TX 4-3 A. Replace Congrete Sidewaths 1450 20,000.00 - Pending
Cavile Place B. Interior Dweliing Repairs 1460 20.000.00 - Pending
C. Exteriar Dwelling Repairs 1460 15,000.00 - Pending
0. Site Improvements 1450 10,000.06 - B001.48 6001.48 in-pregress
E. Replace Appliances 1465.1 7.500.00 - 4764.91 4764.51 In-pragress
*Tobe for the Pesl
*Tobe complated for lhe Perdformanse ang Evalualion Raport or a Revised Annual Stalement.
Page 30l13 form HUD-50075,1 (4/2008)



Annual Statemeant/Perfarmance and Evaluation Repart U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Cffice of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Fort Worlh Housing Authorily Grant Type and Number F&Y af Grant;
Capitat Fund Program Grant No.:TX21P004501-07 Replacement Housing Factor Grant No.; 2007
Dale of CFFP: 09.19.2007 FFY of Grant Approval:
2007
Davelopment Number General Description of Major Work Calegories Development Quantity Total Estimated Cost Tolal Actual Cost Status of Work
Name/PHA-Wide Account Na.
Activities
Criginal Revised ! Funds Funds
Obligated * | Expended ?
TX 4-5 A Exterior Repairs 1460 20,000.00 - Pending
Hunier Plaza 8. tnterior Repairs 1460 25,000.00 - Pending
C. PHAS Repalrs 1460 15,000.00 - Pending
D. Replace Appliances 1465.1 4,000.00 - 2035 2035 In-progress
E. Securiy Personnel 1408 5,000.00 . 37759.2 27759.2 In-progress
G. 504 Accomadationg 1430 3650 3650 In-progress
"Tabe d for Iha F and Evafuation Reper.
“Tobe lelad for the Partt and Evaivalion Hepon or 2 Revised Annual Slalement,

Page 4 ol13 form HUD-50075,1 (4/2008)



Annual Statement/Petformance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.5, Depariment of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0228

Expires 4/30/2011
Part I: Summary
PHA Name: Fort Worth Housing Authority Grant Type and Number FFY of Grant:
Capital Fund Program Grant Ne.:TX21P0D4501-07 Replacement Housing Factor Grant MNo.: 2007
Dale of GFFR: 09-19-2007 FFY aof Grant Approval:
2007
Development Number General Description of Major Work Categories Development Crrantity Total Estimated Cost Jatal Actual Cost Status of Work
Name/FHA-Wide Account No.
Activities
Originzl Revised ' Funds Funds
Obligated 2 | Expended 2
TX 4.6 A. Paint Interior of Units 1460 20,000.00 - Pending
Fair Oaks B. Replace Appliances 1465.1 1,500.00 - Pending
C. PHAS Repairs 1460 3,000.00 - Pending
D. Security Personnel 1408 5,000.00 - 33000 10921.44 In-progress
E. Security Improvements 1450 5.000.00 - Pending
F. Sile Impravements 1450 5,000.00 - Pending
TX 4-12 A Interior Bwelling Repairs 1460 20,000.00 - Pending
Fair Pari B. Exterior Dwelling Repairs 1460 10,800.00 - Pending
C. Securily Personne| 1408 5,000.40 - 33000 10821.44 In-progress
D. Sapurily Improvemants 1450 5,000.00 - Pending
E. Renovate Community Roum 1470 §,000.00 - Pending
. Replace/ Repair Roofs 1475 28.434.00 - Pending
'Ta be leled far lhe Per and E: Report.
®To b leled for tha Per and Repori or 3 Revised Antual Statement.
Page §of 13 form HUD-50075.1 {42008}




Annual Stalement/Performance and Evaluation Report

Capilal Fund Frogram, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Depariment of Housing and Urban Developiment

Office of Public and ihdian Housing
OMB No. 2577-0226

Explres 4/30/2011
Part[: Summary
PHA Name; Grant Type and Number FFY of Grant
Capital Fund Program Grant No..TX21P004501-07  Replacetnent Housing Faclor Grant No.: 2007
Date of CFFP. 09-19-2007 FFY of Grant Approval:
2007
Development Number Generzl Description of Major Work Calegories Development Account Quantity Total Estimated Cost Total Aclugl Cost Status of Work
Nzme/PHA-Wide No.
Activities
Original Ravised ' Funds Funds
Obligated * | Expended ?
TX 4-16 A Carpet Replacement 1460 10.000.00 - Panding _
Scattered Sites B. Appliance Replagement 1465.1 8,000.00 - Fending
C. intarior Dwelling Repairs 1460 12,000.00 - Pending
D. Exterior Dwelling Repairs 1460 12,000.00 - Pending
E. Sita tmprovements 1450 18.000.00 - Pending
F. Repai/ Replace Roofs 1460 16,000,00 - Pending
PHA-Wide A. Davalppment 1499 50,000.00 - Pending
Activities Physical B. Purchase Vehicles 1475 50,000.00 - Pending
Improvemant C. Purchase Computer Equipment 1475 98,000.00 - 23631.12 23631.12 In-progress
D. Purchase Appliances 1465.1 8.000.00 - Pending
E, Burehase Maintenance Equipment 1475 10,000.00 - Pending
F. Interior Non-Cwalling Repairs 1470 36,435.00 - 101378.22] 101378.22 In-progress
G. Exterior Mon-Dwelling Repairs 1470 18,000.00 - 3518 3518 In-progress
H. Meshanical Non-Dwelling Repairs 1470 8,000.00 - B4867.08 94887.08 In-progress
l. Sita Improvemenis 1450 £,000.00 - Pending
J. Foundalign Repairs - Maintenanee Warehause 1470 15,000.00 - Pending
K. 504 Accommodations 1470 5,000.00 - Panding
L. Security Improvemanis 1470 5,000.00 - Pending
'Tobe compleded for the Petormance ang Evaluation Report.
?Tobe compleied for the Petlormance and Evaluation Report or a Revised Annual Statement.
Page Gof 13 form HUD-50075.1 (472068}



Annual Slalement/Performance and Evaluation Reporl U.S. Dapariment of Housing and Urban Developrment

Capital Fund Program, Capital Fund Program Replacement Housing Facior and Ofiice af Public and Indian Housing
Capilal Fund Financing Program OMB No. 2577-0226
Explres 4/30/2011
Partl: Summary
PHA Name:Fort Warth Housing Authority Grant Type and Number FFY of Grant:
Capital Fund Program Grant No.. TX21P004501-07  Replacement Housing Factor Grant Na.: 007
Date of CFF®: 08-19-2007 FEY of Grant Approval:
2007
Davelopment Number General Deseription of Major Work Categories Development Account Quartity Total Eslimated Cost Total Aclual Cost Status of Work
Name/PHA-Wide Na.
Aclivities
Original Revised Funds Funds
Oblinated ? | Expended *
FHA-Wide A. Resident Sarvices Dapartment Salaries 1408 181.000.00 - 207106.64 86952.43
Activities B. Resident Serviees Training & Travel 1408 4,000,00 - 0 Peanding
Management C. Modernization Training & Travel 1408 6.000.00 M i} Pending
Impravament D. Site Security 1408 55,000.00 - 1] Panding
E. Operations 1406 383,148.00 - 383148 393148 Complete
F. O Duty Polica 1408 75,000.00 - 75000 36800 In-progress
G. Software 1408 57.448.00 - 7282 1850 In-progress
. |BHA-Wide A. Administrative Staff Salaries {Subject to 10% Limilalian) 1410 186,574.00 - 186574 196574
Activities B. A & E Uepariment Salaries 1430 £0.000.00 - Panding
Administration C. Architectural Servites 1430 75,000.00 - 135000 129747.97 In-progress
Casts D. Audit 1411 2.000.00 - Pending
E. Relacation Cast 14951 1,000.00 - Pending
F. Demolition 1485 1,500.00 - Panding
'Tobe far the | and Eval Regoi,
Tabe F far the Per and Repor or 3 Ravised Apmual Statament.

Page 7al13 farm HUD-50075.1 {4/2008)



Annual Statement/Performance and Evalualion Repori

Capilal Fund Program, Capital Fund Program Replacement Housing Far

Capilal Fund Financing Program

LS. Department of Houslng and Urban Development

Oifice of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part lll: Implementation Schedule for Capital Fund Financlang Program

PHA Name: Foit Warth Housing

Development Number

All Fund Chligated

Al Funds Expended

Reasans tor Revised Targel Dates '

Name/PHA-Wide Activities (Quarer Ending Date) {Quartar Ending Date)
Original Obligation | Actual Obligation End | Original Ctligalion | Actual Obfigation End
End Date Dala End Bate Date
T 4-2
Butler Addition
A Intarior Dwelling Repairs 511242009
B. Exterior Dwelling Repairs SM 22008
C. Site improvemenis 9/12/2009
D. Sita Ulilities SM2/2008
E. PHAS Repairs 911242008
F. Appliance Replacement 89/12/2009
TX 4-4B
Butler Addition
A, Site LHilities 81212008
B. Interior Dwelling Repairs §/172/2009
C. Exterior Dwelling Repairs 91212008
D. Site Improvements 9/42/2009

! Obligalion and expendiure and dated can coly be revised wilh HUD approval pursuant la Sectian 5] of the U.5. Housling Act of 1837, as amended.

Page B ol i3




Annual Stalement/Parformance and Evaluation Report LS. Depariment of Housing and Urhan Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capilal Fund Financing Program OMB Mo, 2577-0226

Expires 4/30/2011

Partill: Implementation Schedule for Capital Fund Financiang Program

PHA Name: Fort Worth Housing Authority

Devalopment Number Mame/PHA-|  All Fund Obligated Al Funds Expended Reassns far
Wide Activities {Quarter Ending Date) {Quarer Ending Cata) Revised
Original Obligation | Actual Obligation End | Original Obligation | Actual Obligatian End
End Date Dala End Oate Date
TX4-3
Cavile Place
A. Replace Concrete Sidewalks 9/12/2009
B, Intesior Dwalling Repairs /1272008
C. Exterior Dwelling Regairs 911272009
D. Site Improvemants 9/12/2009
E. Replace Appliances 8/12/2008
TX 4-5

Hunier Plaza

A. Exterior Repairs 91212008
B. Interior Repairs 9/12/2008
C. PHAS Repairs 9M12/200%
0. Replace Appliances 81122005
E. Security Perscnnal 9123008
G. 504 Accomadations 9/12/2005

! Qbiizalion and memangiture end dated can oniy be revised with HUD anprovat pursuant 1o Section & af the 4.5, Housing Act of 1037, as amendad.

Page 9ol 13



Annual Statemeni/Periormance and Evalualion Report U.S, Department of Housing and Urban Development
Capital Fund Program, Capilal Fund Program Replacement Housing Factor andOffice of Public and Indian Housling
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part lli: Implementation Schedule for Capital Fund Financiang Pragram

PHA Name: Fort Waorth Housing Authority

Davalopment Number All Fund Otligated All Funds Expended Reasons for
Name/PHA-Wide Activities {Quarler Ending Data) {Quarer Ending Date) Revised
Criginal Obligation | Actual Obligation Enc |  Original Obligation | Actual Obligation End
End Data Date End Date Daie
TX 4-6
Fair Oaks
A. Paint Inlerior of Uniis §12/2009
B. Replace Appliances 91212009
C. FHAS Repairs 89/12/2009
D. Security Personnel 912/2009
E. Sacurity Improvements 9/12/2009
F. Site lemprovemenis 91212009
TX 4-12
Fair Park
A. Interior Dwelling Repairs 9/12/2009
B, Exterior Dwalling Repairs 9/1212009
C. Securily Parsonnel 89112/2009
D, Security Improvements B/{2/2008
E. Rencvate Community Roam 81212008
F. Replaca! Repair Roofs 91212008

! Obliaation and exoendilure end daisd can only be revised with HUD aopreval oursuand 1o Section 8| of the U.5, Housing Act of 1037, as amended.

Page 10cf 13



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capilal Fund Program Replacemeni Housing Factor #Bffice of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I:_Implementation Schedule for Capital Fund Financlang Program

PHA Name: Fert Worth Housing Authority

Develapmant Number All Fund Obligated All Funds Expended Reasons for
Name/PHA-Wida Aclivities {Quarter Ending Data} {Quarer Ending Data} Ravisad
Original Obligation | Actual Obligation End |  Original Obtigation | Actual Obligation End
End Date Date End Date Date

TX 4-16

Scaitered Sites

A. Carpet Repfatemant 9/12/2009

B. Appliance Replacement 91212008

C. Intarior Dwelling Repalrs 971212008

0. Extarior Dwelling Repairs 9/12/2009

E. Site Improvements 91212008

F. Repair/ Replace Roofs 9/12/2005

! Obfiution and expendiure end daled ean ik be revised with HUD anorove! parsuant to Sectlon 8 of the U.5. Housine Act of 1937, as amended.

Page 110 13



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capilal Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and indian Housing
OME No. 2577-0226
Explres 4130/2011

Part lll:_Implementation Schedule for Capltal Fund Financiang Program

PHA Name: Fort Worth Hoeusing Authority

Development Number Name/PHA-Wide Aclivilies

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates '

{Quarier Ending Date) {Quaner Ending Date)
Original Qbligations | Actual Obligation End | Original Ohligation | Actual Obtigation End
End Dale Dala End Date Date
PHA-Wide
Activilies Physical
Improvement
A Development 91212009
B. Purchase Vehicles 9712/2009
C. Purchase Computer Equipment 9/12/2008
D. Purchase Appliances 91122005
& Purchase Maintenance Equipment 9/12/2003
F_ Interior Non-Dwelling Repairs 9112/2008
G. Extarior Mon-Dwelling Repairs 122009
H. Mechanical Non-Dwelling Repairs 0/42/2008
1. Sita Improvements 81212009
J. Foundation Repa#s - Maintenance Warehause 912/2009
. 504 Accommadations 5/12/2009
L. Security Improvements 8§11 212009

! Obligation and expendire end daled can unly be revised with HUD approval persuant to Section 9 of lhe U.S, Housing Act of 1937, as amended.

Page 120713




Annual Stalemenl/Parformance and Evaluation Repor U.S. Depariment of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and ORice of Fublic and Indian Housing
Capilal Fund Financing Pragram OMB No, 2577-0226
Explres 473012011

Part lli: implementation Schedule for Capital Fund Financiang Pragram

PHA Name: Fort Worth Housing Aulhority

Development Number Name/PHA-Wide Activities All Fund Obligated All Funds Expended Reas: s o5 !
Original Oiztitar Epéintp&absligation End |  Original ObRyetkes EndingiBattligation End
End Dale Cate End Daie Date
PHA-Wide
Activities
Management
Improvement
A. Rasident Services Department Salaries 5/12/2008
B. Resident Services Training & Travel 8/12/2008
C. Modernization Training & Traval 91212008
D. Sita Security 9M212009
E. Operalions 91212008
F. Off Buly Police 9M12/2008
G. Softwara 911212008
PHA-Wide
Aclivilies
Adminisiration
Cosls
A._Administrativa Staff Salaries {Subject to 10% Limitation) 9/12/2008
B. A B E Deparment Salaries 9112/2009
C. Architectural Services 9/12/2009
D. Audit 512/2009
E. Reloestion Cost 512/2009
F. Demolition 81272009

' Obligaticn and expenditure end daled can enly be revised with HUD approval pursuant to Section Bj of he U.S, Housing Acl of 1937, as amendzd.

Fage 13 0f 13



Annual Statement/Performance and Evaluation Report U.S. Departmant of Housing anl:i Urban D.eveloprnent
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Pubtic and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part l: Summary

PHA Name: Grant Type and Number FFY of Grant:
Capilal Fund Program Grant No.:  TX21F004501-08 Replacement Housing Factor Grani No.; 2008
Fert Waorth Housing Autherity Date of CFFP; 05.24-2008 F;;‘ﬂ%f Grant Approval:
Type of Grant
r Original Annuat Statement  mReserve for Disasters/Emergencies & Ravised Annual Statement (revislon no: )
u Perfarmance gnd Evaluation Report for Period Ending:  : June 30, 2009 o Final Fedormance ang Evaluation Repart
Line Summary by Development Account Tolal Estimated Cost Total Actual Cost 1
Qriginas Reyised 2 Obligated Expended
1 Taolal non-CFP Funds 3 - s - § - $ -
2 1406 Operaticns {may not exceed 20% of line 21) 3 5 394525.00 | & - 5 39452600 | § 394,526.00
3 1408 Management Impravements 5 304526.00 | & - 5 - g -
q 1410 Administration {may nol exceed 10% of ling 21) 5 197,263.00 | & - 5 197, 263.00 | & 197,263.00
5 1411 Audit 8 2000005 - 8 - S -
B 1415 Liguidaled Damages 5 - 5 - 3 - ] -
7 1430 Fees and Costs 5 131,00000 [ § - 3 - 3 -
B 1440 Site Acquisition 3 - 5 - 5 - 5 -
9 450 Site Improvement 3 68,000.00 [ § - g - $ -
10 1460 Dwelling Structures S 04,500.00 | - 3 - 3 -
1 1465.1 Dwelling Equipment-—-Nonexpendable S 1250000 | & - ] - k) -
12 1470 Non-dwelling Structures g 108.814.00 1 5 - 3 - 3 -
13 1475 Non-dwelling Equipment S 549,600.00 § & - 5 - ] -
14 1485 Demolilion S 1,000,001 § - 5 - $ -
15 1492 Moving ta Work Demanstration S - 5 - 5 - s -
16 1495.1 Relocation Costs 3 1,000,00 | & - 3 - ] -
17 1488 Development Activities * 5 25.000.00 | § - 18 - 18 -
18a 1501 Collateralization or Debt Service paid by the PHA 3 - 5 - 3 - 5 -
18b 8000 Collateralizalion or Debt Senvice paid Via Syatemn of District Payment S - 3 - 3 - 5 ha
19 1302 Cantingency (may not exceed B% of line 20) 3 . 5 - 5 - 5 -
20 Amount af Annual Grant: (sum: of lings 2 - 19} 8 1,975,629.00 1 § - 5 591,789.00 | & 591,789.00
21 Amount of line 20 Relaled ko LBP Activities
22 Amcunt of line 20 Refated to Section 504 Activities
23 Amount of line 20 Related to Security - Scft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Enesgy Conservation Mezsures

"Tobe compieied jor Ihe Parformance and Evalualion Report.

T be completed for the Parfonnence and Evaluation Reporl or @ Revised Anncal Stalemen.
? FHAZ wilh under 250 units in management may use 100% of CFF Grants for operatians.

* RHF funds shat be Includad hero.

Page 1 of 11 form HUD-30075.1 (4/2006)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Pregram, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Pragram OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Frogram Grant No.: TX21P00450+-08 Replacement Housing Factor Grant No.: 2008
For{ Worth Housing Authority Date of CFFP: 05-24-08 FFY of Grant Approval:
2008
Type of Grant
1t Criginal Anaual Statemen  Reserve for Disasters/Emergencies © Revised Annusl Statement {revision no; )
o Perfarmance and Evaluation Report for Period Ending: - June 30, 2009 it Final Pedformance and Evalustion Report
Line Summary by Develgpment Account Total Estimzted Cost Total Actual Cost 1
Qriginal i Revised 2 Obligated [ Expended

Iy
Signature of Executive Direc?z) ﬂ Date . Signature of Public Housing Director Date
cvllans, Helatgn [0-15_0%

Barbara Holston President/ CEQ

Page 2 of 11 form HUD-50075.1 (4/200B)



Annual Statemenl/Performance and Evaluation Reporl

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Pragram

U.5. Department of Housing and Urban Development
Cffice of Public and Indian Housing
OMB No. 2577-0226

Explres 413012011
Part I: Summary
PHA Nama; Grant Type and Number FFY of Grant
Capital Fund Program Grant No..  TX21P00450109 Replacement Housing Faclor Grant No.;
Fori Worth Housing Authority Date of CFFP: __05-24-2008 2008
Developrient Number General Description of Majar Work Categories Develspmant Account Quantity Total Estimated Cost Total Aclual Cost Status of Work
Name/PHA-Wide No.
Activities
Original Revised ' Funds Funds
Obligated * | Expended ?
TX 4-2 A._Site Improvements {Parking Lots) 1450 24,000.00 Pending
Butier Addition B. Site LHilities 1450 1,000.00 Pending
C. UPCS Regairs 1450 5,000.00 Pending
D. Interior Dwelling Repairs 1460 §,000.00 Pending
E. Exigrior Dwelling Repairs 1460 5,000.00 Pending
£, Appliance Replacement 1465.1 1,000.00 Pending
G. HVAC Replacement 1475 3,000.00 Pending
X 4-3 A Sile Improvemenls (Parking Lols) 1450 16,500.00 Pending
Cavile Flace B. PHAS Repairs 1450 5,000.00 Pending
C. Site Utilities 1450 1.000.00 Pending
D. tatarior Dwalling Repairs 1460 5,000.00 Pending
E. Exgerior Dwelling Repalrs 1460 5,000.00 Pending
E. Appliance Replacement 1465.1 1.000.00 Pending
G. HVAC Replacement 1475 3,000.00 Pending
'*fa be complelad for the Parfarmance and Evaluation Report.
*Tobe Hed for the F and Eval Report or a Revised Annug} Statement,
Page3of 11 farm HUD-50075.1 {472008)



Annual Statement/Performance and Evaluation Repart
Capital Fund Program, Capital Fund Program Replacement Housing Faclor and
Capilal Fund Financing Pragram

U.S. Department of Housing and Urban Davelopment
Cffice of Public and Indian Housing
OMB No, 2577-0226

Expires 4/30/2011
Parti: Summary
PHA Name: Fort Worth Housing Authority Grant Type and Number FFY of Grant:
Capital Fund Program Grant No.. TX21P004504-08  Replacement Housing Factor Grant No,; 2008
Date of CFFP: (5-24-2008 FFY of Grant Approvai:
2008
Davelopment Number General Dascription of Major Work Categaries Development Actount Qluantily Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide No.
Activities
Original Revisad ' Funds Funds
Obligated * | Expended
TX 45 A Security 1408 5,000.00 Pending
Huntar Plaza 8. Exterior Qwelling Repairs 1460 2,000.00 Pending
C. LPCS Repairs 1460 5,000.00 Panding
D, Interior Dwelling Repairs 1460 5.000.00 Pending
E. Elevator Replacement 1475 418,500.00 Pending
'Tobe far the F and Evaivalian Repert,
*Tobe for the Pe:ft and Fval Aeport or a Revised Annual Statement.
Page 4 of 11 farm HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.5. Depariment of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMEB No. 2577-0226
Expires 4/30/2011
Part[: Summary
PHA Name: Fort Worth Housing Authority Grant Type and Number FFY of Grant:
Capital Fund Program Grant No.: TX21P004501-08 Replacement Housing Factor Grant Mo, 2008
Date of CFFP: 05-24-2008 FFY of Grant Appraval:
200d
Development Nurmber Ganeral Description of Major Work Categories Development Quantity Total Estimated Cost Total Actuai Cost Status of Work
Name/PHA-Wide Account No.
Aclivilies
Original Revised ! Funds Funds
Obligated * | Expended ?
TX 4-6 A. Securily 1408 5,000.00 Pending
Fair Daks B. Exterior Dwelling Repairs 1460 2.000.00 Pending
G. UPCS Repairs 1460 2,500.00 Pending
D. Interior Dwelling Repairs 1480 2,000.00 Panding
E. Appliance Replacement 1465.1 1,000.00 Panding
TX 412 A. Site Improvemenis 1450 1,000.00 Panding
Fair Park B. Siie Ulilities 1450 1,000.00 Pending
C. UPCS Repairs 1450 2,500.00 Pending
D. Intezior Dwelling Repairs 1480 2,000.00 Pending
E. Exterior Dwelling Repairs 1460 2,000.00 Pending
F. Appliance/ HYAC Replacement 1465.1 1,600.00 Pending
F. Chilier Replacement 1475 £0,000.00 Pending

' Ta be compleled for the Rerformance and Evalualion Raper.
? Ta bie completed for the Performance and Evalualion Repert or 3 Revised Annual Statemen,

Page 5 of 11 form HUD-50075.1 (4/2008}



Annual Statement/Parformance and Evaluation Repart
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Depariment of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part l: Summary

PHA Name: Fort Worth Housing Autharity Grant Type and Number FFY of Grant:
Capital Fund Program Grant No.: TX2$P004501-08 Replacement Mousing Factor Grant No.: 2008
Date of CFFR: 05-24-2008 FFY of Grant Approval:
2008
Developmeni Mumber General Description of Major Work Categories Development Quantity Total Estimated Cost Tatal Actual Cost Status of Work
Name/PHA-Wide Account No,
Activities
Original Revised ! Funds Funds
Obligated 2 | Expended *
TX 4-16 A. Site Improvemenis 1450 5,000.00 Pending
Scattered Siles B, UPCS Repairs 1450 5,000.00 Pending
C. Iaterior Dwelling Repairs 1480 30,000.00 Pending
D. Exterior Dwelling Repais 1460 15,000.00 Pending
E. Appliance Repair 1465.1 5,000.00 Pending
F, HVAC Replacement 1475 5,000.00 Pending
PHA-Wide A. Sile Improvements 1450 1,000.00 Pending
Aclivities Fhysical B_Interior Non-Dwelling Repairs 1470 48.157.00 Pending
Impravement G Exteriar Non-Dwelling Repalrs 470 48 157.00 Pending
D. Mechanical Mon-Dwelling Repairs 1470 5,000.00 Pending
E. 504 Agcommodalicns 1470 2,500.00 Panding
F. Securily lmprovements 1470 5000.00 Pending
G. Purchase Vehicles 1475 45,0C00.00 Pending
H. Purchase Maintenance Equipment 1475 40,000.00 Pending
|. Purchase Computer Equicment 1475 5,000,600 Pending
J. Purchase Appliances 14551 3.500.00 Pending
K. Developmeni 1488 25,000.00 Pending
'Tohe compleled for the Pecformance and Evaluztion Repart,
Tobe ¢ for the Perfy anc Eval Repon ot 8 Revised Anoual Statemend,
Page & of 11 form HUD-50075.1 {4/2008)




Annual Statemenl/Performance and Evaluation Report

Capilal Fund Program, Capital Fund Program Replacement Housing Factor and
Capilal Fund Financing Pragram

U.&. Depadment of Housing and Urban Developmentl
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Partl: Summary
PHA Name:Fort Worth Housing Autharity Grant Type and Number FFY of Grant:
Capital Fund Program Grant No.:TX21P004509-08  Repiacement Housing Factor Grant No.: 2008
Date of CFFP: 05-24-D8 FFY of Grant Approval;
2008
Davelopment Mumbear General Dascription of Majer Work Calegaries Davelopment Account Quantity Toizl Estimatad Cost Tatal Actual Cost Status of Wark
Name/PHA-Wide No,
Activities
Criginal Revised ' Funds Funds
Obligaled * | Eapendad ?

PHA-Wide A. Operations 1406 394,526.00 354526 384526 Complale
Activitias B, Resident Services Training & Travel 14086 4,000.00 Pending
Managamaent G, Madernization Training & Traval 1408 6,000.00 Pending
Improvement D. Sile Security 1408 55,000.00 Pending

E. Resident Services Depardment Salaries 1408 185,000.00 Pending

E. Off Duly Police 1408 75,000.00 Pending

G. Software 1408 59,526.00 Panding
PHA-Wide A. Admin|strative Staff Salaries (Subjact to 10% Limitatien) 1410 197,263.00 197263 187263 Compiela
Aclivities B Audit 1411 2,000.00 Panding
Adminisiration G, Architecturalf Consulting Sarvices 1430 75,000.00 Pending
Cosis D. Inspector 1430 56,000.00 Pending

E. Bemalilion 1485 1,000.00 Pending

F. Relocalicn Costs 14851 1,000.00 Panding

"Toke {uted far the P and Eval Repait.

Tobe forthe F znd Eval Report or a Revised Annual Stalemant.

Page 47 ol 11 form HUD-5D075.1 {4/2008)



Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capilal Fund Program Replacemenl Housing Factor and

Capillal Fund Financing Program

U.S, Departmenl of Housing and Urban Development

Office of Public and indian Housing
CMB No. 2577-0226
Expires 4/30/2011

Part lll: Implementation Schedule for Capital Fund Financiang Program

FHA Nama: Fort Worth Housing Autharity

Development Number Name/PHA-Wids Aclivities All Fund Dbligaled All Funds Expended Reasons for Ravised Tamet Dates ' |
Original OB, E"mmaﬁon End | OQriginal Oﬁﬂﬂmﬂﬁﬁ—lgﬁiﬁiligatiun End
End Daie Dale End Date Data
TX 4.2
Butler Addition
A. Sie Improvements {Parking Lots) 512412009
B. Sita Ulilities 5/24/2009
C. UPCS Repairs 5/2452009
D. Intericr Dwelling Repairs 512472008
E. Exterior Dwelling Repairs 572412009
F. Appliance Replacement 512412009
G, HVAC Replacement 5r24/2009
TX 4-3
Cavile Place
A, Site Improvements {Parking Lols) 5/24/2009
B. PHAS Repairs_ 512412009
C. Sila Ulilities Ar24/2009
D. Interior Dwelling Repairs 5/24/2009
E. Exterior Bwelling Repairs 5/24/2009
F. Appliance Replacement 512412009
G. HVAC Replecement 5/24/2009

' Obigation and expenditure end dated can only be revised with HUD agproval pursuant 1o Section 6] of the U.5. Hausing Act of 1837, #s amended,

Page Bal 11




Annual Slalement/Performance and Evaluation Reporl
Capilal Fund Program, Capital Fund Program Replacement Housing Factor and

Capilal Fund Financing Program

U.S. Deparimen! of Housing and Urban Development

Cfice of Publie and Indian Housing
OMB No, 2577-0226
Explres 4/30/2011

Part lli: Implementation Schedule for Capital Fund Financiang Program

FHA Name; Fort Worth Housing Authority

Develapmant Wumber Name/PHA-Wide Astivilies All Fund Obligated All Funds Expended 2easnns tar Revised Tamet Netes. oo |
Original CYyatitar Edintp@d)igation Ead | Originat OiNyatkes Eqdint@abligation End
End Date Dats End Date Date
TX 4-5
Hunier Plaza
A, Security 52412009
B. Exiericr Dwelling Repairs 512472009
C. UPCS Repairs 572472009
D. inlerior Dweliing Repairs 52472008
E. Elevator Replacement 512472008
TX 4-6
Falr ODaks
A, Security 5/24/2009
B, Exterior Dwelling Repairs 512412009
C. UPCS Rapairs 512412008
8. Intatior Dwalling Repairs 5/24/2009
E. Appliance Replacement, 5/24/2009

¥ Obligation and expendituret end daled can ondy be sevised wilh HUD approval pursuant 10 Sectlon 8} of the U5, Housing Act of 1037, as amended,

Page 8 of $1



Annual Slalement/Performance and Evalualion Repori
Capital Fund Program, Capital Fund Program Replacement Housing Faclor and

Capilal Fund Financing Program

U.5. Departmeni of Housing and Urban Developmeant

Cffice of Public and Indian Housing
OMB No. 2577-0226
Explres 4/30/2011

Part lll: |mplementation Schedule for Capital Fund Financlang Program

PHA Name: Fort Worth Housing Auhority

Development Number Name/PHA-Wide Activities All Fund Obligated All Funds Expended Reasons [or Revised Taret Datas * |
Original Qbligatiter Ehdinty@Aeigation End | Original Obllyatkes EndiepiBlaiEiligation End
End Date Data End Dala Data
TX 4-12
Fair [Park
A_Site improvements 5/24/2009
B. Sile Ukililies 5/24/2000
C. UFCS Repairs Sf2412008
D. Interior Dwetling Repairs 5/242005
E. Extarior Dwaelling Repairs 572412009
F. Appliance! HYAC Replacement 512412008
F. Chiller Replacement
TX 4-16
Scatterad Sies
A_Siie Improvements 52472009
B. UPCS Repairs 512412063
C. Interior Dwelling Repairs 5/24/2009
D, Exterior Dwelling Repalirs 5r24/2009
E. Appliance Repair 52412008
F. HVAC Replacement /2472009

! Obligation and espendiure end datad tan only be revised withs HUD approval pursuant 1z Section 8 of the .5, Hausing Act of 1837, 25 amended,

Page 1Gof 1%



Annual Statemenl/Performance and Evaluation Report

Capital Fund Pragram, Capitat Fund Program Replacement Housing Faclor and

Capilal Fund Financing Program

U.S, Depariment of Housing and Urban Development

Office of Public and Indian Housing
OMB No, 2577-0226

Expires 4/30/2011
Part lll; Implementation Schedule for Capital Fund FInanclang Program
PHA Nams: Fort Worth Housing Auhority
Davelapment Number Name/PHA-Wida Activilies All Fund Cbligated All Funds Expended Reasans fnr Revised Taroet Dates ¥ |
Oviginal Oldiyetiter Epdioty@dde)igation End | Original Oﬂ'ﬂg!ﬂma FngBatbligation End
End Cate Date End Date Dale
PHA-Wide
Attivitias
Management
improvement
A. Operations 512412009
B. Hesident Services Training & Travel 512472009
C. Modernization Training & Travet 512472009
D, Site Security 5/24/2009
E. Resident Sarvices Depariment Salaries 512412003
F. Off Duty Palice 5124120089
G. Spitware 5/24/200%
PHA-Wide
Aclivities
Adminisiration
Costs
A Administrative Staff Salaries (Subject to 105 Limitatipn} 5242009
8. Audit 52412008
C. Architectural/ Consulting Services 512412008
D. Inspecior 5/24/2009
E. Damalition 512412008
F. Relocation Cosls 5/24/2009

' Obligation and expendiure #nd dated ean oy bs revised with HUD approval pursuand 16 Seetion 9f ol the U.5. Housing Acl of 1837, as amended.

Page t1ar 11



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Developmant

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Pregram OMB No. 2577-0226

Expires 4/30/2011
Partl: Summary
PHA Name: Grant Type and Number FFY of Grant.

Capilal Fund Program Grant No.:  TX215004501-0% Replacement Housing Faclor Grant No,: 2009
Fort Worth Housing Authority Dste of CFFP: 03-21-00 FFY of Grant Appraval:
2009
Type of Grant
1t Original Annuat Siatement 11 Reserve for Disasters/Emergencies u Ravised Annugl Statement {revision no: )
n Perfarmance and Evaluation Report for Pericd Ending: @ June 30, 2009 K Final Performance and Evalugtion Repart
Line Summary by Pavelopment Account Total Estimaied Cost Total Actual Cost 1
Origirsat Ravised 2 Obligated Expanded
1 Totzl non-CFP Funds 5 - 5 - k) - $ :
2 1408 Operationg {may not exceed 20% of line 21) ° s - 3 - 5 - 3 W
3 1468 Management Improvements 5 283441001 % - ] - 3 -
4 1410 Administration {may not exeeed 10% of line 21) ] 249.696.00 | 5 - S 249686.00 | § 842.60
5 1411 Audit ) - 8 - 5 - 5 -
5 1415 Liquidaied Damages 5 - 5 - 3 - 5 -
7 1430 Fees and Cosls 5 36500.00 | 8 - 3 4897635 | 5 30,876.35
8 1440 Site Acguisition 5 - g - 5 - ] -
8 1450 Site Improvement ] 58777500 [ % - 5 241,649.680 | & -
10 1460 Dwelling Structures & 77156.00 | & = 5 105.000.00 [ 8 -
hk| 1465.1 Dwelling Equipment--Monexpendable 5 - 5 - 5 - S -
12 1470 Won-dwelling Structures S 16528100 | § - ] - ] -
13 1475 Non-dwelling Equipment 5 1,087107.00 {5 - 5 876,230.00 | § -
14 1485 Demclition 5 - 5 - 5 - 5 -
15 1492 Moving to Work Demonstration 5 - 5 - ) - 3 -
16 1495.1 Relocation Costs 5 - 5 - 3 - 3 -
17 1498 Devetopment Aclivities 4 5 - |8 - 13 - |5 -
18a 1501 Collateralization or Debt Service paid by the PHA ] - S - 5 - 5 -
18b 9000 Collateralization or Debt Service paid Via Syatem of District Payment & - 5 - 3 - 5 -
19 1502 Contingency (may not exceed 8% of line 20} 5 - 5 - 5 - 5 -
20 Amount of Annual Grant: {sum cf lines 2 - 19} ] 2,495 956.00 | § - 5 1,5621551.85 | & 31,818.95
21 Amount of fine 20 Related {o LBP Activities
22 Amount of line 20 Related {o Section 504 Activities
23 Amount of line 20 Relaled {0 Security - Soft Costs
24 Amount of line 20 Related o Security - Hard Costs
25 Amount af line 20 Related o Energy Conservation Measures
Tobe plaled for the Perf and Evaiuation Rapai,
ITobe d for ihe P and Evaluation Repon or a Revised Annual Statement.

? PHAs will under 250 wnits in management may use 139% of CFP Granis for operalions,
* RHF unds shali be included hate,

Page 1ot 8 form HUD-50075.1 {4/2008}




Annua] Statement/Performance and Evaluation Report .S, Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factar and Office of Public and Indlan Housing
Capital Fund Financing Program OMBEB Ne. 2577-0228
Expires 4/30/2011
Part|: Summary
PHA Name; Grant Type and Number FFY of Grant:
Capital Fund Program Grant No,; TX215004501-09 Replacement Housing Factor Grant No.: 2005
Fort Worth Housing Authority Date of GFFP: D3-21-2009 FFY of Grant Approval:
2008
Type of Granl
11 Original Annual Statement & Reserve for Disasters/Emergencies o Revised Annual Stalement (revision no: )
1 Perfarmance and Evaluation Report for Pesiod Ending:  : June 30, 2008 & Finzl Performance and Evaluation Repord
Line Summary by Development Accaunt Total Estimated Cost Tolal Aclual Cost 1
1y Original I Revised 2 Obligaled | Expended

Signature of Executive Direclnré Date Signature of Public Housing Director Date
aidora, Fslits,w (01509

Barbara Halston President/ CEQ

Page 2of 8 form HUD-50075.1 (4/2008)



Annual Statemenl/Perorntance and Evaluation Report U.5. Department of Housing and Urban Developmenl

Capilal Fund Program, Capital Fund Program Replacement Housing Factor and Qffice of Public and Indian Mousing
Capilal Fund Finaneing Pragram OMB No. 2577-0226
Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Program Grant No.:  TX215004504-08 Replacement Housing Facior Geant No.:
Fort Worth Housing Autharity Dafe of CFFP: 03.21.2008 2008
Development Number General Description of Majar Wark Categories Development Account Quantity Total Estimated Cost Total Atlual Cost Status of Work
Name/PHA-Wide No.
Activitios
Originat Revised * Funds Funds
Obligated * | Expended *

TX4-2 A Soitware Platform Upgrade 1408 100.425.00 Ih Progress
Butler Addition B_Computer Platform Upgrade 1475 34,547.00 In Prograss
TX 4-3 A. Sofiware Platiorm Upgrada 1408 73,304.00 In Frogress
Cavila Place B. Site Ulilities - Replace Fransformers and Elecirical Upgrade 1450 458,4559.00 132149.6 In Prograss

C. Seeurity Utilitiss - Cameras in the Alley 1470 165,281.00 In Progress

D. Compiser Platform Hardware 1475 25,215.00 In Prograss

*Toke for the | and Eval fleport.

*Tobe | jor the F dnc ion Heport or a Revised Annual Statement,

Page Jof 8 form HUD-50075.1 (4/2008)




Annual Stalemeny/Performance and Evalualion Report

U.S. Department of Housing and Urban Development
Capital Fund Program, Capilal Fund Program Replacemen! Housing Factor and

Cffice of Public and Indian Housing
Capilal Fund Financing Program OMB No. 2577-D226
Expires 4/30/2011
Part l: Summary
PHA Name: Fort Worth Housing Authority Grant Type and Number FFY of Grant
Capital Fung Prograra Grant No.: TX215004501-09  Replacement Housing Factor Grant Na.; 2008
Dale of CFFP;_03-21-2009 FFY of Grant Approval
2004
Development Number General Descripticn of Major Work Calegories Development Account Quantity Total Estimated Cost Total Actual Cost Status of Work
Nama/PHA-Wide No.
Aclivilies
Qriginat Revised ! Funds Funds
Obligated * | Expended ?
TX 4:5 A. Sacurity Sofiware Platiorm tpgrade 1408 54.978.00 In Prograss
Hunter Plaza B. Architecturslf Consulting Services 1430 18,000.00 31556.04 13558.04 In Progress
C. Elavalor Replacement - All Thrae Eleveatars 1475 £52,546.00 632662 In Pragrass
D. Computer Platform Hardware 1475 18.841.00
' To ba comy far the Peri and E Hepart.
Tube lzled for 1ha Fi and Eval Aepoit or a Revised Annual Stalement.

Page 4 0f 8 farm HUD-50075.1 {4/72008)




Annual Stalement/Perlormance and Evaluation Report
Capital Fund Program, Capilal Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.5, Department of Housing and Urhan Development
Cfiice of Public and Indlan Housing
OMB No, 2577-0226

Expires 4/130/2011
Part I: Summary
PHA Name: Forl Worlh housing Authority Grant Type and Number FFY of Grant:
Capital Fund Program Grant No.: TX218004504-08  Replacement Housing Faclor Grant No.: 2008
[Date of CFFP: 03-21-200% FFY of Grant Approval:
2009
Devefopment Number General Description of Major Work Cetegories Developmerit Account Quantity Tatal Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Na.
Activities
Qriginal Revised ! Funds Funds
Obligaied * | Expended *

TX 4-6 A. Software Plaform Upgrade 1408 18,570.00 In Progress
Fair Oaks B. LInit HVA Coll Replacement - In Unils and Halis 1475 337,061.80 183568 In Progress

C. Computer Piatform Hardwara 1475 §,388.00 In Progress
TX 4-12 A. Software Piatform Lipgrade 1408 11,728.00 In Progress
Fair Park B. Architectural! Consulting Services 1430 18,500.0D 17418.31 17418.31 In Progress

€. Fence Replacement 1450 138,316.00 108500 In Progress

D. Exierior Repairs - Siding Paint, Soifits, & Vents 1460 77,158,00 105000 In Progress

E. Computer Piaform Mardware 1475 4,034.00 In Progress

'To be complet=d for the Perfarmance and Evalualion Repart.

?To be completed for the Performance and Evaluailon Repant sr 2 Revised Annual Statemanl.

Fage 5ol 8 form HUD-50075,1 (4/2008}




Annual Stalement/Performance and Evaluation Reporl

Capilal Fund Program, Capital Fund Program Replacemen! Housing Factor and

Capilal Fund Financing Program

U.S. Departmeni of Housing and Urhan Developrent

Office of Public and indian Housing
OMB Mo, 2577-0226

Expires 4/30/12011

Part I: Summary
PHA Name: Fort Worth Housing Authoyity Grant Type and Number FFY of Grant

Capital Fund Progrem Grant No.. TX215004501-08  Repfacement Housing Factor Grant Na.: 2009

Date of CFFP: 03-21-2009 FFY of Grant Approval.

2008
Davelopment Number General Deseription of Major Work Catagories Development Aceount Quantity Total Estimated Cost Total Actual Cost Status of Wark
Name/FHA-Wide No.
Activilies
Original Revised ! Funds Funds
Obligated ? | Expended *

TX 4-168 A. Software Platform Upgrade 1408 24,435.00 In Progress
Scatiered Sites 8. Compuler Platform Hardware 1475 8,405,00 In Progress
PHA-Wide A. Allowshle Administrative Fees 1410 249,686.00 249696 B842.6 in Prograss

! 7o bie compleled for the Perfornance and Evalsation Report.

*Tobe comipleled for the Performance and Evakistion Repod or a Revised Annual Siatsment.

PageBof 8

form HUD-50074,1 (4/2608)



Annual Statement/Performance and Evaluation Repori

Capital Fund Program, Capilal Fund Program Replacement Housing Faclor and

Capital Fund Finanging Program

U.S. Departmenl of Housing and Urban Development
Office al Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part lll:_Implementation Schedule for Capital Fund Financiang Program

PHA Name; Fort Worlh Housing Authority

Devalopment Number Nama/PHA-Wide Aclivilies All Fuad Obligated ?{Mﬂgﬁgﬁ%ﬂ% Reagons for Revised Target Dales ' |
Original OKf@R; ERERE Y ligation End | Criging OLAE i ligatian End
End Date Dala End Data Dats
TX 4-2
Buller Addition
A Software Platform Upgrade 31772010
B. Camputer Plalform Upgrade ANT2010
T 4.3
Cayile Place
A. Sofiware Piatform Upgrade IN72010
B. Site Ultilities - Replace Transfarmers and Electrical Upgrade ANTR10
C. Securily Ulilities - Cameras in the Alley ANT2010
D. Computer Plalform Hardware 3172010
TX 4-5
Hunier Plaza
A Sacurity Software Platiorm Upgrade 317712010
B. Architeciuralf Consulling Services 3172010
C. Elevalor Replasement - All Three Elevestors ANTR2010
D. Computer Piatform Hardware 372010

' Optigalion and expend:iure end dated tan only ba revised with KUD approvat pursuant to Sectien 8] of the U.S. Housing Act ef 1937, as amended.

Page 7ol B




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Frogram, Capital Fund Program Replacement Housing Facter and Office of Public and Indian Housing
Capital Fund Finaneing Program OMB No. 2577-0226

Expires 4/30/2011

Partl: Summary

PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Program Grant No.:  TX21P004501-09 Replacemant Housing Factor Grant No.: 2008
Forl Werth Housing Autherity Date of CFFP:; __08-12.09 Fg(\]’urg Grant Approval:
Type of Grant
n Original Annuzl Statement g2 Reserve for Disasters/Emergencies & Revised Annual Statement (revision no: )
xt Performance and Evaluation Report for Period Ending:  : June 30, 2009 B Final Performance and Evaluation Report
Line Sumywary by Develapment Account Tolal Estimated Cost Total Actual Cast 1
Qriginal Revised 2 Culigated Experided
1 Total non-CFP Funds ] - 5 - 3 - 3 -
2 1406 Operstions (may not exceed 20% of line 21) * 5 433,8688.00 | & - S - 3 -
3 1408 Management Improvements & 433,688.00 | & - S - 5 ha
4 1410 Administralion {may not exceed 10% of ling 21) 5 218,844.00 | § - S - 3 -
] 1411 Audit S 70000015 - ] - 5 -
[5] 1415 Liquidated Damages 3 - I} - 3 - 3 -
7 1430 Fees and Costs 3 17386000 | & - 3 - 3 -
] 1440 Site Acquisition 5 - 5 - 5 - 3 -
2] 1450 Site Improvement 5 25712300 |% - & - 8 b
10 1460 Dwelling Strugiures ] 133,500.00 | & - 3 - 8 -
1% 1465.1 Dwelling Equipment-—-Nonexpendable 5 11,000.00 | 5 - 5 - 5 -
12 1470 Mon-dwelling Strustures ] 291,500.00 | 5 - 5 - 5 -
13 1475 Non-dwelling Equipment 3 183,640.00 | & - 3 - 3 -
14 1485 Demaliticn ] 1.00000 [ 5 - 5 - 5 -
15 1492 Moving to Work Demonstratian 5 - 5 - 5 - k3 -
16 1495.1 Relacation Cosis 3 1.00000 18 - 3 - $ -
17 1499 Development Activities $ 25,000.00 | 5 - Is - |3 -
18a 1501 Collateralization or Debt Service paid by the PHA 5 - 3 - 5 - 3 -
18b 9000 Collateralization or Debt Service paid Viz Syatem of District Payment 5 - 5 - 5 - 5 -
19 1502 Contingency {may not exceed B% of line 20) 5 - 5 - & - 5 -
20 Amaunt of Annuat Grant: (sumn of tines 2 - 15} 5 2,16B.BA3.00 | § - 5 - 5 -
21 Amount of tine 20 Related ta LBP Activities
22 Amaunt of line 20 Related o Section 504 Activities
23 Amount of line 20 Related ta Security - Soft Cosls
24 Amount of line 20 Related o Security - Hard Costs
23 Amount of line 20 Related to Energy Conservation Measures

' Tabe compleled for Ihe Performance and Evalualion Repor.

7 To be completed for the Performance and Evatualion Report or a Revised Annual Statsmant,
T PHAS with under 250 units in managemenl may use 100% of CFF Grinls {or operalions.

* AHF funds shall ke Incladed here.

Page 1 of 15 Torm HUD-G0Q75.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S, Department of Housing and Urban Development

Cffice of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part[: Summary

PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Program Grant Na.: TX21P004501.08 Replacement Hausing Factor Grant No.: 2009
For Week Housing Autharity Date of GFFP; 09-12.09 FFY of Grant Appraval:
2009
Type of Grant

ut Original Annual Statement &t Reserve for Disasters/Emergencies
&t Performance and Evaluation Repor for Period Ending: - June 3, 2005

&z Revised Annual Statement {revision no:
2 Final Perfiormance and Evatuation Report

)

Line __ [Summaty by Development Account

Tol=1 Estimated Cost

‘Total Actual Cost 1

]

QOriginal Revised 2

Obligated | Expended

Signature of Executive Direcg
a@

Date

/(04509

Signalure of Public Housing Directar

Date

Barbarz Holston President/ CEQ

Page 2of 15

form HUD-50075,1 {(4/2008)



Annual StatemenlPerdformance and Evaluation Repart U5, Depariment of Mousing and Urban Development

Capital Fund Program, Capiltal Fund Program Replacement Housing Faclar and Office of Public and Indian Housing
Capilal Fund Financing Piogram OMB No. 2577-0226
Explres 4/30/2011
Partl: Summary
FHA Name: Grant Type and Number FFY of Grant
Capital Fund Pregram Grans No.:  TX21P004501-0% Replacement Housing Factor Grant No.:
Fort Worth Housing Autharity Dale of CFFP: 08-12.09 2008
Development Number General Description of Major Wark Categories Poavelopment Account Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide No.
Activities
Criginal Revisad ' Funds Funds
Obligated * | Expended ’
TX 4-4 A. Operslions 1406 154,835.00
Buller Addition B. Managemgnt Improvemenis 1408 45,772.00
C. Security 1408 15,000.0C
3. Resident Services Salaries 1408 67,741.00
E. Resident Sarvices Training 1408 1,380.00
F. Site Improvements (Cloths Poles & Retaining Walls) 1450 155,000.00
G. Se Utilities 1475 26,000.00
H. UPCS Repairs 1450 10,000.00
I. Interior Cwelling Repairs 1460 5,000.00
J. Exterior Dwelling Repairs 1460 1,000.00
K. Appliance Replacement 1465.1 3,000.00
L. Purchase Maintenance Vehicles 1475 25,000.00
M. Purchase Mainlenance Equipment 1475 2,500.00
N. Interipr Non-Dwelling Repairs 1470 30.000.00
©. Exterior Man-Dwelling Repairs 1470 1,500.00
£. Inspector 1430 22,148.00

T ba exmpleted for the Perforstance and Evaluation Reperz,
Tobe | for tha Pear and Report or a Revised Annuat Statement.

Page 3ol 15 farm HUYD-50075.1 {42008}




Annual Slalement/Performance and Evalualian Report U.S. Department ol Houslng and Urban Development

Capilal Fund Program, Capital Fund Program Replacemenl Housing Faclor and Office ol Public and Indian Housing
Capital Fund Financing Program OMB Nuo. 2577-0226
Expires 4/30/2011
Part I: Summary
PHA Name: Fort Worth Housing Authority Grant Type and Number FFY of Grant
Capital Fund Program Grant No..:TX2{°004501-09  Replacement Mousing Faclor Grant No.: 2008
Date of CFFP: 09-12-2009 FFY of Grant Approval,
2009
Development Number General Descriplion of Major Wark Categories Development Account Quantity Total Estimated Cost Total Actuat Cost Status of Work
NamefPHA-Wide o
Activilies
Criginal Revised ! Funds Funds
Obligated * | Expendad
TX 43 A, Operalions 1406 112.744.00
Cavile Place B. Management Improvements 1408 33,730.00
C. Security 1408 15,000.00
D. Residant Services Salaries 1408 49,340.00
E. Resident Services Training 1408 1,014.00
F. Sile Impravaments {Parking Lots & Pales) 1450 15,500.00
G. PCS Repairs 1450 5,000.00
H. Site Utilities 1475 31,140.00
. interior Dwelling Repairs 1460 5,000.00
J. Exterier Dwelling Repairs 1460 5,000.00
K. Appliance Replacement 1485.1 1.000.00
L. Mzinienance Vehicles 1475 20,000.00
M, HVAC Replacement 1475 3,000.00
N. UPCS 1450 5,000.00
O. Intericr Non-Dwelling Repairs 1470 10,000.00
P. Exterior Non-Dwelling Repeirs 1450 1,000.00
Q. Inspector 1430 16,126.00
' To be completed for he Pard and Eval Report.
Tohe lzlad for tha Perk and Repert or a Revised Annual Stalement.

Page 4 of 15 form HUD-50075,1 (4/2008)




Annual Slatement/Performance and Evaluation Repor

Capilal Fund Program, Capilal Fund Program Replacemenl Housing Factor and
Capilal Fund Financing Program

U.S. Department of Housing and Urban Development
Office ol Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
PartI: Summary
PHA MName: Fort Worth Housing Autharily Grant Type and Number FFY of Grant:
Capital Fund Program Grant No.: TX21P004301-09  Replacement Housing Facter Grant No.: 2009
Date of CFFP; (19-12-2009 ;g;’gof Grant Approval:
Davelopment Number Genaral Dezeription of Major Wark Calegories Development Account Quantity Total Estiated Cost Total Actual Cost Status of Work
Name/PHA-Wide No,
Aclivities
Original Revised ' Funds Funds
Obligated * | Expended *

TX 4.3 A. Cperstions 1408 84,557.00
Hunter Flaza B. Management improvemenis 1408 25,293.00

G. Securdy 1406 35,000.00

D. Resident Services Salaries 1406 36,994.00

E. Rasident Services Training 1408 753.00

F. Exterior Dwelling Repairs 1460 2,000.00

G UPCS Repairs 1460 5,000.00

H. Interior Bwelling Repairs 1460 55,000.00

1. Sile Improvemenls 1450 50,123.00

J. Inspectar 1430 12,085.00

. Maintanance Vehicle 1475 16,000.00
TX 4-6 A. Operalions 1406 28,562.00
Fair Daks B. Management Improvemenis 1408 8,546.00

C. Security 1408 20.000.00

D Resident Services Salgries 1408 12,495.00

E. Resident Services Training 1408 254.00

F. Exierior Dwelling Repairs 1460 2,000.00

3. UPCS Repairs 1460 2.500.00

H. Interigr Dwelling Repairs 1460 2,000.00

1. Appliance Replacement 14651 1,000.00

JJ. Sita Utitities 1475 1,000.00

K. Site Improvements 1450 1.000.00

L. Inspecior 1430 4,086.00

M. Mainienance Vehicle 1475 16,000,00

"Tabe for the P and Eval

ITobe T {or Ihe Peril and Eval Repon or a Revised Arnual Stalement.

Page 5of 16 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evalualion Reporl

Capilal Fund Program, Capital Fund Program Replacement Housing Factor and

Capilal Fund Financing Pragram

U.S. Depariment of Housing and Urban Development
Qifice of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: Fort Worth Housing Autharity Grant Type and Number FFY of Grant
Capital Fund Program Grant No..Tx21P004501-09  Replacement Housing Factor Grant Na.. 2008
Date of CFFP; 09-12-2009 Sg;(guf Graat Approval:
Devalopment Number Genaral Deseriplion of Major Work Categories Bavelopment Account Quantity Tolzl Estimaled Cest Total Actual Cost Siatus of Work
Name/PHA-Wide No.
Activities
Original Revised ' Funds Funds
Obtigated * | Expended *

TX 4-12 A Operations 1406 18,035.00
Fair Park B. Management Improvemants 1408 7,361.00

C. Security 1408 £.000.00

D. Resident Services Salaries 1408 12,824.00

E. Resident Sarvices Training 1408 261.00

F. Site Improvements 1450 1.000.00

G. Site LHilities 1475 4.000.00

H. UPCS Repairs 1450 2,500.00

I._Interior Dwelling Repairs 1460 2,000.00

J. Exterior Dwelling Repairs 1450 2,000.00

K. Agpilance 1465.1 1.000.00

L. Inspectar 1430 4,153.00

M. Maintegance Vehicle 1475 16.000.00
TX 4-16 A Operzlions 1408 34.851.00
Scattered Siles B. Management Improvements. 1408 10,981.00

C. Sacurity 1408 16,606.00

D. Resident Services Salaries 1408 338.00

E. Resident Services Training 1450 5,000.00

F. Exterior Dwalling Repairs 1450 5,000.00

G. UPCS Repairs 1480 30,000.00

H. interior Bwelling Repairs 1480 45,000.00

|. Appliznce Replacement 1465.1 5.000.00

J. Site Ulilities 1475 5,000.00

K. Sita Improvements 1430 59,782 .00

L. lnspectar 1430 5.430.00

M. Maintenance Vehicla 1475 16,000.00

! To e

pieled dar the F and Eval

“Ta be

for the Peri; and &

Report.
Aepart or a Revissd Annyal Statement.

Page 6ol 15

farm HUD-50075.1 {4/2008)




Annual Stalemenl/Performance and Evaluatfon Report U.5. Depariment of Housing and Urban Development

Capilal Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Partl: Summary
PHA Name: Fort Worth Housing Authority Grant Type and Number FFY of Grant
Capital Fund Program Grant Mo TX21F004501-08  Replacement Housing Factor Grant No.: 2008
Data of CFFF. 08-12-2009 FFY of Grant Approval:
2009
Developmant Number General Description of Major Wark Calegeries Developmens Azcount Quanlity Total Estimaled Cost Tolal Aciual Cost Status of Work
Name/PHA-Wide No.
Activities
Originat Revised ' Funds Funds
Obligated * | Expended ?
PHA-Wide A Site Impravamanls 1450 1,0C0.00
Activities B, Interivr Non-Dwelling Repairs (Beach Office) 1470 125,000.00
Physical C. Exterior Non-Dwelting Repalrs (Admin Cfice} 1470 100,000.00
D. Machanical Non-Dwelling Repairs {Offizes) 1470 5,000,00
£, 504 Accommaodations [All Offices) 1470 15,000.C0
F. Securily improvements {All Offices) 1470 5,000.00
G. Purchase Camputar Equipment 1475 5,000.00
H. Bevelopmeant 1499 25,000.00
FHA-Wide A. Modemization Training & Travel 1408 12.000.00
Activilies
Maragement
[impravement
PHA-Wide A, COCC {Subject 1o 10% Limitation) 1410 216,644.00
Activities B. Audit i1 7.000.00
Administration Costs  |C. Architecturalf Consulting Sarvices 1430 50.000.00
0. Demuylition 1485 1,000.00
E. Relocatipn Costy 1495.1 1.000.00
"Tobe for $he F and Evalualion Repont.
*Toke ! for the Peri and E Reper or a Revised Annual Slalement.

Fege 7 of 15 form HUD-50075.1 {4/2008)




Annual Slalement/Pedormance and Evaluation Reporl U.5. Dapartmant of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Faclor and Office of Public and Indian Housing
Capilal Fund Financing Program OMB Na, 2577-0226
Explres 4/30/2011

Part lll: Implementation Schedule for Capital Fund Financlang Program

PHA Nama: Fort Worth Housing Authority

Developmant Number Name/PHAWide Activities All Fund Obligatad All Funds Expended | ReasopsforBevieed TametDates ' |
Original OEWAMAT EReRAI T Nigation knd | Original OBRHETE, EX AR GG igation End
End Date Date End Daia Cale

TH 44

Butler Addition

A. Operalions 9114/2041

B. Management improvemenis 9M14/2049

C. Security 811472011

D. Resident Services Salaries 911472011

E. Resident Sarvices Training 91472041

F. Site Improvemeants {Cloths Poles & Relaining Walls) 9/44r2011

G. Sile Lhilities B4

H. UPCS Repairs Bli4f2011

. Intarior Dwetiing Repairs S/14/2011

J. Exterior Pwelling Repalrs /1412011

K. Appliance eplacement SM1472011

L Purchase Maintenance Vehicles BH 42011

M. Purchase Maintenance Equipmant 91472011

N. Inlerior Non-Dwelling Repairs 81420114

0. Extarior Non-Dwelling Repairs g1 42011

|P. Inspector §/14i2011

! Cliligation and Expandiure end daled ean snly he revised with HUD approval pursuant t2 Seclion 5 of lhe U.S, Housing At of 1537, as amended.

Page 8 of 15



Anpual Slalemen!/Perforinance and Evaluation Report
Capital Fund Program, Capilal Fund Program Replacement Housing Faclor and

Capital Fund Financing Frogram

U.S, Depariment of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226
Explres 4/30/2011

Part lll: Implementation Schedule for Capital Fund Financiang Program

PHA Name: Fort Worth Housing Authority

Develepment Number Name/PHA-Wida Activities All Fund Obtligated All Funds Expended Regsnns for Reviced Taroet Dateg * |
Origiral Okdigatitnr EhdwtyDadyigation End {  Qriginal Olfaker EndiopiBlatyligatian End
End Date Datg End Date Data

TX 4-3

Cavile Place

A. Operations 9/14/2011

B_Management Improvemenis 9/14/201%

C. Security S/1412011

D. Resident Sarvices Salaries 9142011

E. Resideni Services Training 9/14/2011

F. Site Improvements (Parking Lots & Poles} 97142011

G. PCS Repairs 91412011

H. Site Ltilities 8n14/2011

. Intarior Dwelling Repairs 81472011

J. Exteriar Dwelling Repairs 9/14/2011

K. Appliance Replacement 91412011

L Maintenance Vehicles 911472011

M. BVAC Replacement 542011

N. UPCS 811472011

©. Interior Non-Dwalling Repairs 914i2011

P. Exferior Nen-Dwelling Repairs 91412011

Q. inspecior 8142041

! Chligalion and expendiure end dated can only b revised with HUD 2ppraval pursuant 1o Section 8] of the 45, Huusing Act of 1837, as amended,

Page 8ol 15



Annual Statermenl/Perormance and Evaluation Repart

Capital Fund Program, Capital Fund Program Replacement Housing Facior and

Capital Fund Financing Program

LS. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No, 2577-0226
Expires 4/30/2011

Part lll: Implementation Schedule for Capital Fund Financiang Program

PHA Name: Fort Worth Housing Authority

DBevelopment Number Name/PlHA-Wide Activities All Fund Ohbligated All Funds Expended Reasans for Revised Taroet Dates |
Original Qkfigeitar E ity &:D%Jigation End | Qriginal Clfyarkes EaZngBlatligation End
End Date Date End Oale Date

TX 4.5

Hunter Plaza

A. Operations 9/14/2011

B. Management Impravemants 9/14/2011

C. Security 91472011

0. Resident Services Salaries 9/14/2011

E. Resident Services Training 91412041

F. Exgrior Dwelling Repairs 51472011

G. UPCS Repairs 911442011

H. Intetior Dwelling Repairs 9142044

I. Sie Improvements 8142011

J. Inspectar 814472011

K. Maintenance Vehicle 8142011

! Chiigalian and trpiendiure end daled can only be revised with HUD approval purseant to Saction 5] of Ihe LS. Housing Act of 1037, as amended.

Page 10cf 16



Annual Stalement/Performance and Evalualion Repart
Capital Fund Program, Capital Fund Program Replacement Housing Faclor and

Capllai Fend Financing Program

U.S. Depariment of Housing and Urban Development

Office of Public and Indian Housing
CMB No. 2577-0226
Expires 4/30/2011

Part lIt: _Implementation Schedule for Capital Fund Financiang Program

PHA Name: Fori Worth Housing Authority

Development Number Name/PHA-Wide Activities All Fund Obligated All Funds Expended Reasnns for Revised Tarnef Dates |
Original C¥iligiter Edioly&)ataligation End |  Original CiRgeikes EndinRattligation End
End Date Date £nd Date Dale

TX 4-6

Fair Caks

A. Operations 91412011

B. Management Improvements 91142011

C. Security 91452011

D. Resident Sarvices Salaries 8/14/2011

E. Resident Sarvices Tralning 871472011

F. Exterior Dwelling Repairs 911472011

G. UPCS Repairs graR0N

H. Inferior Dwelling Repairs 91472011

I Appliance Replacemant 944472011

J. Site Utitities 95412011

K. Sile Improvements BHAL2011

L.. Inspector 814i2011

. Maintenance Vahigle 8142011

! Obligation and expandiyre end daled can anly ba revised with HUD appreval persuant to Seetion 5] of the U,S. Housing Art of 18537, as amendad.

Fage 11 0f 15



Annuzl Stalement/Performance and Evaluation Report
Capital Fund Program, Capilal Fund Pragram Replacement Housing Factor and

Capilal Fund Finaneing Program

U.S. Depariment of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Explres 4/30/2011

Part lll: Implementation Schedule for Capital Fund Financiang Program

FHA Name: Fort Worth Housing Authority

Davelopmeant Mumber Name/PHA-Wide Activities All Fund Obligated All Funds Expended Reasnps for Revised Taroet Dates ' |
Origingl Obdpatitsr Ehdinty&ad)igation End [ Original ObRyanss EndaaBlatiligation End
End Date Date End Date Dale

TX 412

Fair Park

A Operations 91472011

B. Management Improvements 9142011

C. Securily 91 472011

D. Resident Services Salaries 914712011

E. Resident Sarvices Training 91472011

F. Sile Improvements 9/1472011

G. Sile LHitities 9/14/2011

H. UPCS Repairs 911472011

I. Interior Cwelling Repairs 8142011

J. Exterior Dwelling Regairs 8/14/2011

K. Appliance 9/14/20114

L inspector 9/14/2014

M. Mainlenance Vehicle 914/2011

! Obligation ansd expenditure end dated ean only be revised with HUR approval persuant 1o Seclien 2 of the 4.5, Hausing Act of 1837, as amendad.

Page 12 o 15



Annual Statemenl/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Houstng Factar and

Capital Fund Financing Frogram

U.S. Department of Housing and Urban Developmen!

Office aof Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part [ll: Implementation Schedule for Capital Fund Financiang Program

PHA Name: For Worth Housing Authority

Development Number Name/PHA-Wide Aclivities

Al Fund Obligated

All Funds Expendad

Original Oltigatitn & dielprd}@&)igation End [ Original Olfiyesker EddintiBlabtligation End
End Dale Date End Date Data

TX 4-16

Scattared Sites

A. Operations 91472014

B Mapagement Impravemenais 9142014

C. Security 9142014

0. Resident Services Salaries 9/1472011

E. Resident Services Training 911472011

F. Exterior Dwelling Repairs 8142011

G. UPCS Repalrs 9/1472014

H. Intarigr Dwelling Repairs 91142011

). Appliance Replacemeant 91472011

J. Site Liilities 9i1472014

K. Sita improvements 9147201 %

L. tnspector 91472011

M. Mainlenance Vehicle 9/1472014

¥ Qbligation and evpenditure end daled ran only be revised with HUD approval pursuant to Section 8] ef Iha U.5. Housing Act of 1837, 2s amended,

Page 13 of 45



Annual Stalemeni/Periormance and Evalualion Report
Capilal Fund Program, Capital Fund Program Replacement Housing Factor and

Capilal Fund Financing Program

U.S, Deparimenl of Housing and Urbart Development

Office af Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part lil: Implementation Schedule for Capital Fund Financlang Program

PHA Name: Fart Worth Housing Authorily

Development Number Name/PHA-Wide Activities

All Fund Oligated

All Funds Expended

Original Qifigatiter Epdioy@hkigation End |  Original Othyatkes EqdinguBaitiigation End
End Date Date End Dale Date
PHA-Wide
Aclivities
Physical
A. Sita Improvements 814472011
8, Intgrior Nan-Dwalling Repairs (Beach Office) 91472011
C. Exterior Non-Dwelling Repairs (Admin Office) 942011
. Mechanical Non-Dwelling Repairs {Offices) 512011
E. 504 Accommodatians {All Offices) S/1472011
F. Sacurily Improvermnents (All Cffices) 8/14/2011
G. Purchase Computer Equipment 9142011
H. Development 9142011
PHA-Wide
Aclivities
Management
|Improvement
A. Madernization Trzining & Travel 91412011

! Obbigation and ependiture and dated can onty ke revised with HUD approval pursuant k2 Seetion 8 of the U5, Housing Act of $837, as amended.

Page 14 ol 15



Annual Statemenl/Parformance and Evaluation Report
Capital Fund Program, Capilal Fund Program Replacement Housing Factor and

Capital Fund Financing Program

LS. Department of Houslng and Urban Development

Office of Public and Indian Housing
OME No. 2577-0226
Explres 4/30/2011

Part lll: Implementation Schedule for Capltal Fund Financiang Program

FHA Name: Ford Worth Housing Authodity

Development Number Name/PHA-Wide Activities Alt Fund Cbligated All Funds Expended Reasans Inr Revisad Tarpet Datas.l... |
Originz] Obdipatitsr Ehdiniy&abligation End | Original OtNyamkes EndinmBattiligation £nd
End Date Bate End Date Daie
PHAWide
Aclivities
Administration Cosls
A_COCC (Subject to 10% Limitation} 911472011
B. Audit 9i14r2014
C. Architacturall Ct ling Services, 91472011
D. Damgliticn 9/14/201%
E. Relocation Cosis 91462011

* Obligatins and expenddure and dated can enly he revised with HUR approval purstant ke Section 0 of the 4.5, Housing Act of 1537, as amended.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Cagital Fund Financing Program

U.S. Depariment of Housing and Urban Developrient
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Parti: Summary
PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Program Grant No.:  TX21P00450110 Replacement Housing Factor Grant Na.: 2010
Fort Waorth Housing Authority Date of CFFP; 08-09-10 - FFY of Grant Approval;
2010
Type of Grant
Original Annuzl Statement Reserve for Disaslers/Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Repart
Line Summary by Development Account Total Estimaled Cost Total Actual Cost 1
Original Revised 2 Obligated Expenpded
1 Total non-CFP Funds k) -
2 1406 Operations {may not exceed 20% of line 21) 3 5 3B80,000.00
3 1408 Management Improvements 8 3B0,000,00
4 1410 Administration {may not exceed 10% of line 21) 3 190.000.00
5 1411 Audit $ 7.000.00
5] 1415 Liquidated Damages 3 ~
7 1430 Feas and Cosls 5 173.860.00
B 1440 Site Acquisition $ -
9 1450 Sife Improvement 3 177,500,00
10 1460 Dwelling Structures S #3,500.00
11 1465.1 Dweling Eguipment-Nonexpendable 3 11,000.00
12 1470 Non-dwelling Struciures 5 116,500.00
13 1475 Non-dwelling Equipment ] 353,640,00
i4 1485 Damolition 3 1,000.00
15 1492 Moving to Work Damonstration 5 -
16 1495.1 Relocation Costs 5 1,000.00
17 1490 Pevelopment Activities 5 25,000.00
18a 1501 Collateralization or Debt Service paid by the PHA 3 -
18b 9006 Callsterslization or Debt Serviee paid Via Syalem of District Payment s -
19 1502 Contingency (may not exceed 8% af line 20 S - ‘
20 Amount of Annual Grant: {sum of lines 2 - 19) § 1,600,000.00
21 Amaunt of Fne 20 Related to LBP Aclivilles
22 Amount of ling 20 Related to Section 564 Activities
23 Amount of line 20 Related to Security - Sofi Cosis
24 Amouni of line 20 Related {9 Security - Hard Costs
25 Amaunt of line 20 Related o Energy Conservation Measures

' Ta be eampfetid forihe Peformanca and Evaluatian Repart.

?Jobe p forihe P nce and Evali Report or a Revised Annual Stalement.
? PHAS wilh under 250 units In maragement may uss 100% af CFP Granls for opesalions.
*RHF funds shall be included hers,

Page 1of & form HUD-50075,1 (412008)



Annual Stalement/Performance and Evalualion Report
Capilal Fund Program, Capital Fund Frogram Replacement Housing Factor and
Capital Fund Financing Program

11.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part[: Summary
PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Program Grant Ne.: TX21P00450110 Replacement Hausing Factor Grant No.: 2010
Fort Worth Housing Authority Dale of CFFP: __08-D8-10 FFY of Grant Approval:
2010

Type of Grant
8 Original Annual Statement  ® Reserve for Disasters/Emergencies
B Perdommance and Evaluation Report for Period Ending:

B Revised Annual Statement {revision no: )
B Final Performance and Evaluation Repart

Line__ [Summary by Development Account

Tolal Actusl Cost 1

Total Estimated Cost
Qbligated ] Expended

|
Origina! | Revised 2 |

Data

/] -4 -0F

Si

g;%‘e of Executive Director, ;/

Signature of Public Housing Director Date

Barbsra Holslon, President/ CEO

Page2of @ form HUD-50075.1 {4/2008)



Annual Statement/Performance and Evaluation Repori
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Developmant
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
PartI; Summaty
PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Program Grant No.:  TX21PD045010% Replacement Housing Factor Grant No.:
Fort Worth Hausing Authority Dale of CFFP; _ 09-03-10 2010
Development Number General Description of Major Work Calegories Davelcpment Actaunt Quantity Total Eslimated Cost Total Actual Cosl Status of Work
Name/PHA-Wida No.
Aclivilies
Original | Revised ' Funds Funds
Diligated * | Expended ?
TX 4-4 A, Dperalions 1406 131,180.,00
Builer B, Management [mprovements(Software and Assorled Salaries) 1408 26,950,00
C. Securily{ Cameras, Crime Prevanlion, & Alarms) 1408 15,000,00
0. Residen] Services Salares 1408 67,741.00
E. Resident Services Training 1408 1,380.00
F. Sile imprmvemen!s(Fencing, Retaining Walls & Parking/Roadway Repairs) 1450 125,000.00
G. Sile Ulilities 1475 50,000.00
H. UPCS Repairs 1450 10,000.00
|, Interior Dweling Repalrs 1480 5 000,00
J. Extertor Dwelling Repairs 1460 1,000,00
K. Appliance Replacemend 1465.1 3,000.00
L. Purchase Mainlenance Vehleles 1475 25,000.00
M. Purchase Maintenance Equipment 1475 2,500.00
N. Intedor Non-Gwelling Repairs 1470 30,000.00
0. Extedor Non-Dwelling Repalrs 1470 1.500.00
P. Inspector 1430 22 148.00
Tabe for the F and Evaluation Report,
Tohe for the and Report or a Revised Annual Stalement.
Page 3of 9 form HUD-50075.1 {4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacemeni Housing Factor and
Capital Fund Financing Program

U.5. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0236

Expires 4/30/2011

Part I: Summary

PHA Name: Fort Warth Housing Autharity

Grant Type and Number

Dale of CFFF: DB-08-10

Capital Fund Program Grant No.:TX 21P0045010%

Replacement Housing Factor Gran? No.:

FFY of Grant: 2010

FFY af Grant Approval: 2010

Development Number Genarat Description of Major Work Categaries Development Account Quanlity Total Estimalad Cost Total Actual Cost Slalus of Work
Name/PHA-Wide No.
Aclivilles
Original | Revised ! Funds Funds
Obligated ? | Expended?
TX 4-3 A. Operstions 1408 95,700.00
Cavile B. Management improvemenis(Sojiware and Assarted Salaries) 1408 18,630.00
C. Secusily{ Cameras, Crime Pravention, & Alarms) 1408 15,000.00
D. Resident Services 1408 49,340.00
E. Resldent Services Tralning 1408 $,014.00
F. Site Improvemenis(Fencing, Sile Lighling & Parking/Roadway Repairs) 1450 15,500,00
G. UPCS Repsairs 1450 5,000,00
H. Sile Utilties 1475 2.140.00
1. Interior Dwelling Repairs 1460 5 000.00
J. Extarior Dwelling Repairs 1460 5,000.00
K. Appliance Reglacement 14651 1.000.00
L. Mainlenance Vehicles 1475 20,000.00
M. HVAC Replacement 1475 3.000.00
N.UPCS 1450 5,000.00
O. Interior Non-Dwelling Repalrs 1470 10,000.00
P. Exlarior Non-Bwelling 1450 1,000.00
Q. Inspector 1430 16,126.00
*Tobe Izted for e Perl: and Evaiualion Rapert.
Tobe laied for Ihe Peif: and Evaluation Repart or & Revised Annual Stalement.
Page 4 of & form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Repori
Capital Fund Pragram, Capital Fund Pregram Replacement Housing Factor and
Capital Fund Financing Program

U.S. Depariment of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name:Fort Worlh Housing Authority

Grant Type and Number

Dale of CFFP: 09-09-10

Capital Fund Program Granl No.:TX21PC0450110

Replacemeni Housing Factor Grant No.:

FFY of Grant; 2010

FFY of Grant Approval: 2010

Development Number General Description of Major Werk Categoties Development Account Quantity Total Estimated Cost Total Aciuat Cost Stalus of Work
Name/PHA-Wide No.
Activilies
Original | Revised ! Funds Funds
Obligated ? | Expended ™
TX4-5 A, Operalions 1408 71,775.00
Hunter B, Managemen! Improvements{Software and Assoriad Salaries) 1408 14,723,00
C. Securify( Camaras, Cime Pravention, & Alarms} 1408 35,000,00
D. Resident Services Salaries 1408 J6.994.00
E. Resident Services Trainiag 1408 753.00
F. Exlerior Dwelling Repairs 1460 2,000.00
G. UPCS Repailrs 1460 5,000,00
H. Inleriar Dwetling Repairs 1460 5,000.00
L. Site Improvements(Fencing, Site Lighting & Parking/Roadway Repairs} 1450 §500.00
J. Inspeciar 1430 12,095.00
K. Mainlenance Vehicle 1475 16,000.00
L. Major Mechanijcal Improvements/Upgrada 1475 175,000.00
TX 4-6 A. Operations 1406 24,.244.00
Fair Ozks B. Manegament Improvements{Software and Asscried Salaries) 1408 4.874.00
C. Security{ Cameras, Crime Prevenlion, & Alarrs) 1408 20,000.00
D. Resident Services Salaries 1408 12,495.00
E. Resldent Services Training 1408 254.00
F. Exterior Dwelling Repairs 1460 2,000.00
G. UPCS Repeis 1460 2.500.00
H. Interor Dwelling Repairs 1460 2.000.00
[. Appliznce Reptacement 14651 1,008.00
J. Site Utilities 1475 1,000,600
K. Site Improvemenis{Fenciny, Sile Lighling & Parking/Roadway Repalrs) 1450 1,000.00
L. Inspector 1430 4,086.00
M. Mainlenance Vehicle 1475 16,000,00
1 Ta be comj for the P and Evaluatien Reporl.
Tobe for the Parh and Evaluation Report or & Revised Anneal Statement.
Paga 5of g torm HUD-50075.1 (4/2006)




Annual Statement/Performance and Evaluation Raport
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB Na. 2577-0226

Expires 4/30/2011
Part: Summary
PHA Name:Fort Worlh Housing Authority Grant Type and Number FFY of Grant: 2010
Capital Fund Program Gran! No..TX21P00450108 Replacement Housing Faclor Granl Nao.:
Date of CFFP: 08-09-10 FFY of Grant Approval: 2010
Development Number General Descriplion of Major Work Categories Devefopment Account Quaniily Total Estimated Cost Total Actual Cost Slatus of Wark
Name/PHA-Wide No.
Aclivitles
Original | Revised ! Funds Funds
Obligated ? | Expended ?
TX 4-12 A. Operalions 1406 24,862.00
Fair Park H. Management Improvements{Saltware and Assaried Salaries) 1408 5,105.00
C. Security{ Cameras, Crime Frevention & Alamms) 1408 5,000.00
D. Resident Services Salaries 1408 12,824.00
E. Resident Services Training 1408 261.00
F. Site improvemenis 1450 1,060.00
G. Site Uilitles{Fencing, Site Lighting & Parking/Roadway Repalrs) 1475 1,000.00
H. UPCS Repais 1450 2,500,00
|. tnlerior Dwelling Repalrs 1460 2,000,00
J. Exterior Dwelling Repais 1460 2.000.00
K. Appliance 1465.1 1,000.00
L. Inspacior 1430 4,193.00
{M. Maintenance Vehicle 1475 16,000.00
TX 4-16 A. Operaliens 1406 32,219.00
Scatiered Siles B. Management Improvemenis{Software and Assorled Salaries) 1408 £ 610.00
C. Resident Services Salaries 1408 16,606.00
D. Resident Services Training 1408 338.00
E. Site Improvemenis{Fencing. Site Lighting & Driveway Repairs) 1450 5.,000.00
F. UPCS Repalrs 1450 5,000.00
G. Interior Dwelling Repairs 1460 30,000.00
H. Exterior Dwelling Repalrs 1460 15,000.00
I. Appliance Replacement 1465.1 5,000.00
J. HVAC Replacemeant 1475 5,000.00
K. Real Eslate Speclatist 1430 53,782.00
L. Inspeclor 1430 5,430.00
M. Maintenance Vehicle 1475 15,000.00
! Ta biw eamplated for the Pedormance and Evaleation Report.
?Tohe campleted for the Perfarmance and Evalualion Report or a Revised Annual Stalement.
PageBof 8 form HUD-50075.1 (4/2008)




Annua) Stalement/Performance and Evaluation Report

Capital Fund Frogram, Capital Fund Program Replacement Housing Faclor and
Capital Fund Financing Program

.5, Department of Housing and Urban Pevalopment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name:Fort Worlh Housing Autherity

Grant Type and Numbar

Date of CFFP: 09-08-10

Capital Fund Program Grant No,:TX21PD0450103

Replacement Housing Faclor Grant No.:

FFY of Grant: 2010

FFY of Grant Approval: 2010

Davefopment Number General Description of Major Work Categories Davelopment Account Quanlily Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide No.
Atlivilies
Original | Revised ' Funds Funds
Obligated 2 | Expanded?
PHA-Wids A, Sile Improvements( Landseaping, Fencing & Signage} 1450 1,000.00
Aclivities B. Interior Nan-Dwelling Repalrs 1470 25,008.00
| Physicat C. Exteriar Nan-Dwelling Repalrs 1470 25,000.00
D, Mechanical Non-Dwslling Reapirs 1470 5,000.00
E. 504 Accommodalions 1470 15,000.00
F. Security Improvements 1470 5,000.00
G. Purchase Computer Equipment 1475 5,000.00
H. Davelopment 1408 25,000,00
PHA-Wide A. Mademization Training & Travel 1408 12.000.00
Activilies
Managerent
Improvement
PHA-Wide A COCC 1410 19,000.00
Aclivilies B. Audit 1411 7,000.00
Administration C. Architeclural/Censulling Senvices 1430 50,000.00
Costs B. Demolilion 1485 1,000.00
E. Relocalion Cosls 1485.1 1,000.00

"Ta he
T be

far tha P snd Eval

far the F e Eval

Reporl
Repor! or a Revised Annunt Statement.

Paga 7of9
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Annual Statement/Performance and Evaluafion Report

Capital Fund Program, Capital Fund Program Replacemeant Housing

Capital Fund Financing Program

L).S. Department of Housing and Urban Development

Oiffice of Public and Indian Housing

CMB No, 2577-0226
Expires 4/30/2011

Part [ll: [mplementation Sehedule for Capital Fuad Finaneiang Program

PHA Name:Fert Worth housing Authority

Development Number

All Fund Obligaied

Name/PHA-Wide Aclivilles (Quarter Ending Dale)

(B ERRE R

Reasons for Revised Target Dales *

Data

Original Qbligalion End

Actual Ohligation End
Dale

Original Obligation £nd
Date

Actual Ohligation End
[ale

' Obligation and expenditure end daled can onily be tevised with HUD approval pursuant to Seclion 9] of the U S. Housing At of 1537, as umended,

Page Bol 9




Annual Statement/Performance and Evalualion Repori

Capital Fund Program, Capital Fund Program Replacement Housing
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indizn Housing

OMB No. 2577-0226
Expires 4/30/2011

Part lll: Implementation Schedule for Capital Fund Financiang Program

PHA Name:Fort Worth Housing Aulharity

Develspment Number All Fund QOkligated Al Funds Expended Reasons for Revised Target Dales '
Name/PHA-Wide Aclivilies (Quarler Ending Date) (Quarler Ending Dale)
Crigingl Obligation End

Dele

Dala

Aclual Obligation End | Original Obligalicn End

Date

Actual Obligation End
Date

' Chligation and expenditure end dated cas only be revised with HUD approval pursuant to Section % of the L5 Housing Act of 1847, 25 amended,

Page 9ol &




Capital Fund Program-—Five-Year Action Plan

U.5. Department of Housing and Urban Development
Office of Public and Indlan Houslng

Expires 4/30/2011

Partl: Summary

PHA Namef/Number:. Fort Worth Housing Authority

Lecality {City/County & Stiate)

L Criginal 5-Year Plan

LI Revision No.:

A Development Number and | Work Statement for Year 1 | Work Statement for Year 2 | Work Statement for Year 3 | Work Statement for Year 4 | Work Statement for Year 5
Name FFY_ 2010 FFY 2011 FFY 2012 FFY 2013 FFY 2014
B. |Physical Improvements \nniia !
Subtotal a7a000 885000 911500 890,000
C. |Management Improvements
440000 440,000 440,000 440,000
PHA-Wide Nan-dwelling
0.  {Struclures and Equipment 205,000 0,000 163,500 1B5,000
E. |Administration 220,000 220,000 220,000 220,000
F.  (Other
G.  [Operations 440,000 440,000 440,600 440,000
H. [Demaolition
\. Development 25,000 25000 25,000 25000
Capital Fund Financing - Debt i
J Service s g 0 g 0
K. |Total CFP Funds e o A 2,200,000 2,200,000 2,200,000 2,200,000
L. |Total Non-CFP Funds o [ o
M. |Grand Total 2,200,000 2,200,000 220000 2,200,000

Page 1ol 156

fanm HUD-50075.2 {42008




Capital Fund Program--Five-Year Action Plan

U.5. Department of Housing and Urhan Devalopment
Oiiice of Public and Indian Housing

Explres 4/30/2011
Partl: Summary (Continuation)
PHA Name/Number: Fort Worih Housing Authority Locality (City/County & State) original 5-Year Plan U Revision No.:
A. Development Number and | Work Statement for Year 1 | Work Statement for Year 2 | Work Statement for Year 3 | Work Statement for Year 4 | Work Statement for Year 5
Name FFY 2010 FFY_2011 FFY 2012 FFY 2013 FFY 2014
TX 4-2 A Replace Pols Lighting A Utlity Upgrades A Landscaping A, Insiall Gas & Waler Sectional Valves
Butler Apanments B. Replace hot Water Heaters B. Inlericr Dwefling Repairs 8. Replace Applionces B, Replace Unil Upper cabinets
C. Install Transformers C, Exierior Dwalling Repalrs C. Enhance Security Lighting C. Enhance oll Seturilty Lighls
D, Inierior & Extarior Falnt D. Misc, Site Imp ents D, Replace Windows D. Install Landscaping
E, Metal & Wood Hapl! 11 ER 2 Non-Dwelling Fecillies E. Replace Security Ooors £. Remove timber Retaining Walls & Eence
F. Replaca Unil Elec Panela F. Sacurly Impravement F. Insiall Window Coverings F. Install Matail Rails
G, Purchasa & Bucket G. Roof Raplacemants & Repalrs G, Flasier Repairs 5. Renovatie Storaga Closets
“IH. Replaca Unii Floor Tila H. Tub Rapl vard & Resurfaca H. Replaca Iniericr Doors H. Upgrade Efeclrical Servica
|, PHAS! UPCS Repairs I, PHAS! UPCS Repairs 1, Remove Clothas line Poles |. PHASI UPCS Repalrs
: J. Seal & Stripe Pasking Araas . Intarior Non-Dwalling repalrs J. HVAC Replacemeani
K. Exteriar Non-Dwelling Repairs . Parking Lot Improvements
L.F \ahicles
M. Purchase Malnl, Equipment
N. 504 Rapalrs and jastallations
0. PHAS! UPCS Repairs
TX 4-3 A Install Window Cavers A. Upamade Linii Elec Panels! Repair A. Replace Appliances A. Replace Fioor Tlla
Cavile ADar{ments 8. Renavale Non-Owstling Facililies 8. Reptace Hot Water Healers B, Imerior Drwelling Unil Repairg B. Securily Impmvements

F. 504 Repairs & Improvements

C. Install Security Baracades
0. Security Impravemenis.
£. Concrels Replacement

F. PHAS! UPCS Replacement

C. Renumber Ullity Poles C. Extesior Dwelfing Repairs
0. Install Landscaping D.Misc. Site Improvements
££. Cabinet Replacament E. Renovate Non-Dwelling Ynits

C. PHAS { UPCS Repairs

F. Ulility Systern Renovallons

G. PHAS/ UPCS Repairs

&, Roof Reptacement/ Repairs

G. Replf Refinlsh Tubs

H. Purchase Malnt. Equipment H. Security & Pole Lighiing R/R
|. Seal & Stripe Parking Areas

D. Repair Exiarior Braka Maotal

E. Replace Exteror Teim anc Paint

E, Repair Replace Delaminaled Britk

Q. Painl Qfficel Community Roon

|. Purchase Vehiclss
4. 504 Repairs & Improvements

H, Ulilily Upgrade
1. Replace Signage.

Pege 2ol 15
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Capital Fund Program--Five-Year Action Plan

U.S. Department of Housing and Urban Development
Cffice of Publie and Indian Housing

Explras 4130/2011

Partl: Summary {Continuation)

PHA Name/Number: Fort Worth Housing Autharity Locsality {City/County & State) L-10rigingl 5-Year Plan Ll Revision No.:
A. Development Number and | Work Statement for Year 1 | Work Statement for Year 2 | Waork Statement for Year 3 | Work Statement for Year 4 | Work Statement for Year 5
Name FFY 2040 FFY_2011 FFY 2012 FFY 2013 FFY 2014
TX 45 FAnnual

erne

Hunter Plaza Aparimenis

C. Seall Paint Machanl

A. Repair! Heplace Tubs

A. Upgmade tha EMS System

8. Repair Replace Pump Curbs

| Roam

A. Exierior Dwelling Unit Repairs

B, HVAC Common Areas

8. Mise, Site Improvemenis

A. Purchase Vehiclps
B. PHAS { UPCS Repairs

C, Enhance Exterior Lighting

C. Repair! Replace Waler Fiping

C. Caulk & Seal Windows

D. Replaze Cabinats & Couniars

0. Repaint Siafrwalls & Common Areas

D. Utility Sysiem Upgrudes

D. Securily Improvements

%] E. 504 Improvemenis

E.Replaca HVAC Sylems

E. Windaw Washing

E. Tile Replacement

ZIF. PHAS { UPCS Repairs

F. Fira Syslem Upgrada,

F. Interior Non-Dwelling Improvamants

F. Seal & Sirpe Parking

G. Non-Dwelling Repairs/ improvements

G. Inlerior Rwelling Unit Repalrs

G. Exierior Dwelling Impravernenis

H. Misc. Site Imiprovemenits

H. Mechanical Syslams Repair! Reglam

|. 504 Upgrades

TX4-6 A. Interior Dwellingunit Repalrs A Builer Repl " Heling & D A. Inledor Nan-Dwellin Repairs A. Seal & Coal Parking Amea
Fair Oaks 8. Exterior Dwelling Unil Repairs B. Ulilly Sylem Renovations 8, Exterior Non-Dweling Repalrs B Inlariar Pairl

C. Misc. Sila impravernents C. Rep/ refinish Tubs G, Mechanfcal Repalrs f Upgrades C. Firs Sysiem Uparada

D, Renovals Comman Areas D. PHAS / UFCS Repairs D. 504 Repaits . Chiller Upamada

E. Sacurity Fancing E. Security Upgrades AE. Instal! Wainscol on all Walls

F. Unil HYAC Sylsm repairs

F. Renovais kitchens

5. 504 Upgrades

G. Renovate Bathrooms

Page 3 of 15
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Capltal Fund Program--Five-Year Actlan Plan

LS. Department of Housing and Urban Development
Office of Public and Indlan Houslng

Expires 4/30/2011

PartI: Summary {Continuation)

PHA Name/Number: Fort Worth Housing Authority

Locality (City/County & State)

E]On'ginal §-Year Flan

i Revision No.:

A

Development Number and

Waork Statement for Year 1

Wark Statement for Year 2

Work Statement for Year 3

Work Statement for Year 4

Work Statement for Year 5

Name FFY_ 2010 FFY_2011 FFY_ 2012 FFY 2013 FFY 2014
TX 412 WAD £l Tnen A. Sprinkfe Sila A. Weathariza A. replace Appliances A. Site LHilifiesl Valves
Fair Park Apartments . 5| . Interior Dwelling Urit Repairs 8, Install Playground 8. Instalt C! Fans B. Security Improvements
C. Exterior Dwelling Unil Repairs C. Upgrade Utilities . Replaca Fiooring C. Replace Boilers Healing / Domestic
e D. Misc. Site Impravernenls D. Renavate Non-Dwelling Areds D. Intetinr Non-Owalling Repairs D. Install Eandscaping
5 - E. PHAS! UPCS Repairs E. Cabinat & C p Replacemenl E. Exterior Non-Dwalling Repairs E. Stripe & Repair Parking
F. Stripa Parking Areas F. Upgrads Elecl. Panel! Repalr F. Mecunieal Systems Uporadal Repalr F. Signags
G. 504 Impravementis G. Purchasa Vehicles
H. 504 Repils
TX 4-16 A. Carpel Replacement A. Exieriar Repalrs A M Repalrs/ Uggmdas A. Fi ion Repairs
Scattered Sites B. Appilance Replacement 8, Intericr Repalrs B. Purchasa mainl. Equipment 8. Roof repk t

C. Inizsior Repalrs

C. Sile Improvemenis

0. Exiesicr Repalrs Repairs

C. Purchase Vehicles

D. PHAS ! UPCS Repairs

C. Garape Boor Replacement

D. Security Impravements

D. 504 Repalrs

E. HVAC Replacement £ HVAC Replacernent E. PHAS JUPCS Repalrs
F. Concrele Repulrs F. Landseaping
G. Guller Replacement G. Waniherize

H. 504 Improvemenis

H. Water Healar Replacemant

Puage 4 of 15
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Capita! Fund Program—Five-Yaar Action Plan

U.5. Department af Housing and Urban Development
Office of Public and Indlan Houslng

Expires 4/30/2011
Partl: Summary {Continuation)
PHA Name/Number, Fort Worth Housing Authority Locality {City/County & State) LJOriginal 5-Year Plan L] Revision No.;
A. Development Number and | Work Statement for Year 1 | Work Statement for Year 2 | Work Statement for Year 3 | Work Statement for Year 4 | Work Statement for Year 5
Name FFY 2010 FFY 2011 FFY 2012 FFY 2013 FFY 2014
PHA.-V.VI'de " : A COCC A COCC A COCG A COCC
Administration Cost B. Inspector B. ihapecior B. nspector 8. Inspacior
:|C. Real Estate Specialist C. Real Estala . Real Estala Specialist C. Real Esiale Specialisi

PHA-Wide

5 D. Suppar Stafl Salari

D. Suppor Staff

0. Suppoert Siall Satarias

D). Support Staff Salarie:

: A Residenl Services Dept. Salariss A. Residenl Services Dept. A. Resideni Services Depl, Salarias A. Residenl Sarvices Dept Salaries
|mprVF-'|'|'lEI115 2 IV B, Resident Sarvices Tralning B. Resident Services Teaining B. Residen] Sarvices Training B, Resldent Services Tralning
+lC. Modemization Tralning C. Modemizalion Training C. A | Training C. Modemization Tralning
=N Security D, Security D, Security D, Security
E, Comy Sotty
PHA_Wide A. Developmant A. Davelopment A. Development A. Purchasn Computer Equipmeant
Ph)’SiCai lmprﬂVEmel’llS 8. Repalnt a. M Non-Bwelling Repairs B, 04 Accommaodalions 8, Claan Windows

C, Securily Imarovemenis

C. Inlesior Non-Dwelling Repairs

C. Security Improvemenls

C. Clean Campel

D, Exierior Non-Dwelling Repalrs

E. Mechanical Repairs! Upgrades

0. Purchase Computers

0. PHAS { UPCS Repalrs

D. ARE Consulting Servites

E. Purchase Mainl. Equipment

E. Bevelopmenl

F. Energy Auditl improvements

F. 504 Improvements

Page 50f 15
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Capltal Fund Program-Five-Year Action Plan LS. Department of HousIng and Urban Development
Office of Public and Indlan Housing

Expires 4/30/2011
Part ll: Supporting Pages - Physlcal Needs Work Statement{s)
Work Work Statement for Year 2011 Work Statement For Year 2012
Siatement for FFY 2011 FFY 2012
Year 1 FFY | Development Number/Name Quantity Estimated Cost Development Number/Name Quanlity Estimated Cos!
2010 General Description of Major General Description of Major
Work Categories Work Categories
TX 4-2 TX 4-2
Butler Apariments Butler Apariments
A Replnes Poli Lighting 15 25,000 . Ullity Upgrades 2 5,000
B. Replace hot Water Healers 25 10,800 B. Interlor Dwelling Repais 50 50,500
L. Install Transtormers t 20,000 C. Exterior Dwelling Repairs &0 20,049
D. Inierior & Exierdor Paint ¥ 30,000 D, Misc, Sile Improvements 2 25,000
£ Metsl & Wood Replacemant 1 30,000 £. Renovale Non-Dwalling Facililies 1 25.040
¥. Replace Unit Elec Panals 25 25,000 £, Sacurity Improvement 1 1,000
G. Purthase Backhoe & Buckel ! 20,000 G. Roof Replacements & Repairs 1a 10,000
H. Replace Unit Floar Tite: 150 136,000 H. Tub Repl 1t & Rasurfal 25 10,044
|. FHAS! UPCS Repairs I 15,000 |, PHAS! UPCS Repairs i 4,000
.. Seal & Stripa Farking Areas 1 10000
TX 43
Cavile
o0 10000 A. Upgrade Unit Elec Panels! Repalr 104 75000
2 15,000 8. Reptace Hot Water Heaters 10 4£.000
2 20,000 C. Renumber Ulllity Poles 20 1.500
0. Securily Improvemenis 2 25,000 D. Install Landscaping 1 12.000
E. Conziets Repldcement i 10,000 |E. Cabinat Replacemeant 25 100,000
F. 504 Repairs & tmprovements 2 10,000 F. PHASY UPCS Replacement 1 £ 000
G. PHAS! UPCS Repalrs 1 15,000 G. Roof Replacement! Repairs 10 5 000
H. Purchase Maint. Equipment 2 10,000
I Senl & Stipe Parking Areas t 8,000
£ Subtotal of Estimated Cost| $ 416.000.00 Subtotal of Estimaled Cost| $ 381.000.00

PageBal 15 torm HUD-50075.2 (4/2006)



Capltal Fund Program—Five-Year Action Plan

0.5, Department of Houslng and Urban Development
QOffice of Publle and Indlan Housing

Explres 4/30/2011
Part Il: Supporting Pages - Physical Needs Work Statement(s)
Work Work Statement for Year 2013 Work Statement for Year 2014
Statement for FFY 2013 FFY 2014
Year 1 FFY | Development Number/Name Quantity Estimated Cost Development Number/Name Cuantity Estimated Cost
2010 General Description of Major General Description of Major
Work Categories Work Categories
TX 4-2 TX 4-2
Butler Apariments Butler Apariments
A. Landstaping 2 25,000 A Install Gas & Water Seciional Valves 2 47,000
B. Replace Appliances 7 30,000 8, Replace Unit Upper cabinets 50 50,000
C. Enhiuice Socity Lighting s 25000 C. Enhanca =il Security Lighs 10 10,000
D. Replace 20 10,000 i3, Instalf Londscap 2 10,000
E. Repiice Security Ooors 50 3,000 £. Remave limber Retalning Walls £ Fencel 5 0.000
/5|F. Instal) Window Goverings 180 1,000 F. tnstall Metall Rails 5 30,000
: G. Pluster Repairs 100 5,500 G, Renovata Slomge Closels 100 20,000
H. Replaca Inleror Doorx 100 10,000 H. Upgrade Elecirical Service 3 3,000
1. Remove Clothes fina Fales tan 15,000 I PHAS! UFCS Repairs 1 15000
J. Interior Non-Dwelling repaics 20 25,000 J. HVAC Replacement a 5,060
K. Exierior Non-Dwalling Repairs s 25,000 K. Parking Lot Improvemants 10 10,000
L. Purchase Vehictas 2 35,000
: M. Purchase Malnl. Eguipmeni ia 15,000
2 N. 504 Repairs ond Installations 2 10,000
0. PHAS/ UPCS Repalrs ! 15,000
TX 4-3 TX 4-3
e Cavlile Apariments Cavile Apartments
A, Replace Appliances “a 10,000 A. Replace Floor Tile a0 56,000
B. Inierior Dwelling Unit Repairs 9a 10,000 H. Sacutity Improvemenls 2 20.000
€. Exterior Dwelling Repairs " 16,000 C. PHAS 1 UPCS Repairs 1 15,000
D.Misc. Sita Improvemants 15,000 D, Repair Exterlor Hrake Matal 1 30,000
= E. Renovaie Non-Owslling Units 10,000 E. Replace Exterior Tiim and Palnt 1 30,006
£ |F. Utllity System Renovilions 1.000 F. Repaii/ Replacs Dalaminatad Brick 10 20,000
G. Repl/ Refinfsh Tubs 50 5,000 G. Faint Officef Community Reon 1 10000
|H. Security £ Pals Uighling RIR 15 5,000 H. Uity Upgrirde 1 5,000
: I. Purchose Vahicles 35,000 1. Replace Signage. 1 5,000
J. D4 Repalrs & Imiprovements 2 5,000
Sublotal of Estimated Cost 360.500.00 Subtotal of Estimated Cost| $ 405,000.00

Page T ol 15
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Capital Fund Program-Flve-Year Actlon Plan U.S. Department of Housing and Urban Development
Office of Public and Indlan Hausing

Explres 4/30/12011
Part Il: Supporting Pages - Management Needs Work Statement(s)
Work Work Statement for Year 2011 Work Statement for Year 2012
Statement far FEY 2011 FEY 2012
Year 1 FFY | Development NumberfName Cuantity Estimated Cast Development Number/Name Quantity Estimated Cost
2010 General Description of Major General Description of Major
Work Categories Wark Categories
TX 4-5
Hunter Plaza Apartments Hunter Plaza Aparlmenls
| A Repai? Repface Tubs e 15,000 A. Upgrada the EMS Systam 1 15,000
. Repair Replace Pump Cishs & 6,000 B. HYAG Comman Areas 10 s0.000
. Sea¥ Paini Mechankea! Room 1 5,000 C. Enhanse Exiedor Lighting 4 12,000
. Replace Cablneis & Couniers 225 50,000 D. Repaini Stairwells & Common Areas 1 50,000
E. 504 Impravemenls 2 1g,000 E.Replace HVAC Sylems 5 25.000
. PHAS § UPCS Repairs 10,000 F. Firz Systern Upgrada. 1 54,000
| G. Non-Dwelling Repalrs! Imiprovemenls 10 20,000 G, intecior Dwelling Unlt Repalrs hil 12,000
H. Misc. Slie Improvemenis ! 10,008
TX 4B
Fair Oaks Apartmenis
20 10,000 A Boller Replacement Heting & Domestic 2 60,000
5 18,000 B. Utility Sylem Renovalions 1 10,000
2 16,000 C. Ren! refinish Tubs 15 #0900
! 10,400 D. PHAS { UPGS Rapnirs 1 10,000
! a0
3 2000
2 5,000
Subtotal of Estimated Cost Subtotal of Estimaled Cost
5 243.000.00 3 302,000.00

Page G ol 15 farm HUD-50075.2 {4/2008)



Capital Fund Program--Five-Year Actlon Plan

1.S. Department of Houslng and Urban Development
Offlce of Public and Indian Housing
Expires 4/30/2011

Part [l; Supporting Pages - Management Needs Work Statement(s)

Work
Statement for
Year 1 FFY
2010

Work Statement for Year 2013

Work Statement for Year 2014

FFY 2013 FFY 2014
Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
General Description of Major General Description of Major
Work Calegories Wark Categories
TX 4-5 TX 4-5
Hunter Plaza Aparimenls Hunter Plaza Apartments
A. Exterior Noo-Dwalling Uni Repalrs ' 12.000 A. Purchaze Vehitles 1 18,000
B. Misc. Site Impravements 2 10,000 B. PHAS / UPCS Repairs 1 10,000
C. Repalrf Replace Waler Piping 225 200.000 C, Caulk & Seal Windows 225 20,000
D. Lkility System Upgrades i 5,000 D. Security Improvemiants 4 20,000
E. Window g 1ot 15,000 £, Tila Repl ! 35 70,000
. Interior Dwalling Improvements 5o 25,000 £. Seal & Stripe Parking 1 4.000
G, Exterior Dwalling (mprovements 3 15,000
;. Mechanical Sysiems Repaid Replace 15.000
z 10600
; TX 4-6
Falr Oaks Apartments Falr Oaks Aparimenis
A. Imarior Non-Dwellin Repair 1 5,000 A. Seal & Ceat Parking Area 1 10,000
2 5000 {88, tnterior Paint 10 25,000
2 15,000 . Firn System Upnrade 1 15,000
2 10,908 D. HVAE Upgrade 1 75.000
! 15,000 |E. Instalf Walnscot on all Walls. it 20,000
F. Renovaie kitchens 20 30,000
G. Rencvate Balhrooms
Subtotal of Estimated Cost 357.000.00 Subtotal of Estimated Costi $ 317.000.00

Pege Dol s
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Capital Fund Program—Flve-Year Action Plan

U,S. Department of Housing and Urban Development
Office of Public and Indlan Housing

Expires 4/30/2011

Pari Il: Supporting Pages - Management Needs Work Statement{s)

Work Work Staterment for Year 2011 Work Statement for Year 2012
Staternent for FFY 2011 FFY 2012
Year1FFY | Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimaled Cost
2010 General Description of Major General Description of Major
Work Categories Woark Categories
TX 4-12 TX 4-12
|Fair Park Aparttments Fair Park Apartments
|a. Sprinkle Site 1 25,000 A Westheriza 48 12000
B. taterior Dwaling Uil Repalrs 100 10,000 B. Install Playground 1 10,500
. Exterior Dwlling Urit Repairs 50 10.000 C. Upgrads Utillies 1 5,000
D. Misc. Sito Impravemeanis 2 10,800 D. Renovals Non-Dwelling Arsas E) 15,000
E. PHAS! UPCS Repairs 1 10,000 E. Cahlnet & € Rey 48 100,000
F. Stripe Parking Areas 1 4.000 F. Upgrade Elecl. Pansl! Repair 48 60,000
G. 504 Improvements 1 5,000
TX 4-16 TX 416
=iy Scattered Sites Scattered Sites
.| A. Camet Replacement @0 20,000 A. Exierior Repairs 3 15,000
B. Appliance Replacement 8 18,000 B. Inlaror Repairs 4 20,006
- C. Interiar Repalrs &0 40,000 C. Slie Improvemants 3 10,000
. { D. Extericr Repairs Repairs 100 70,000 D. PHAS f UPCS Rapalrs 45 i 000
[ Reptacement 8 20,000 E. HVAC Replacemeni 8 20.000
F. Concrotn Repalrs N 10,000 F. Langseaping 15 30,000
i G. Guiler Replacement 15 7.000 G. Weatherize fix] 12.500
- ! H. 504 Improvemanis 2 5,000 H. Waler [Healer Replacement 13 8,000
Subtotal of Estimated Caost 256.000.00 Sublolal of Estimated Cost| $ 338.000.00

Page 1G of 15
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Capiltal Fund Program~Flye-Year Action Plan

U.S. Department of Housing and Urban Devejopment
Qffice of Public and Indian Houslng

Explres 4/30/2011
Part Il: Supporting Papes - Management Needs Work Statement{s)
Work Work Statement for Year 2013 Work Statement for Year 2014
Statement for FFY 2013 EEY 2014
Year 1 FFY | Development Number/Name Quantity Estimated Cost Development Number/Name Quanlity Estimated Cost
2010 General Descriplion of Major General Description of Major,
Work Categories Woark Categories
TX 4-12
Fair Park Apariments Fair Park Apariments
PE x 15.000 A, Sile Llifilles/ Valves 25 30,000
o 10,000 8. Securily Improvemsnis 2 30,000
. Replace Floaring 48 100.000 . Rapince Soilers Haating / Domestic 2 1,800
. IMeriar Non-Dwelling 15 1,500 D. Install Landscapln 1 15,000
o 20,000 E_ Strips & Repaic Parking 1 4.000
1 25,000 F. Signage 1 6,000
1 18,000
2 B.000
TX 4-16
Scattered Sites
o 25000 A. Foundation Repalrs B 50,000
= 20,600 B. Ruol 1 ap 20,000
2 30,000 C. Garage Door Replacement 4 8.000
® 15,000 D. 504 Repniis 2 5000
8s 10,000
Subiotal of Estimated Cost} $ 287.500.00 Subtolal of Estimated Cosl| § 168.000.00

Pags Yol 15
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Capiltal Fund Program-Flve-Year Actlon Plan

U.5. Depariment of Housing and Urktan Development
Office af Public and Indian Housing

Explres 4/30/2011
Part ll: Supporting Pages - Physical Needs Work Statement(s}
Work Work Statement for Year 2011 Work Statement for Year 2012
Statement for FFY 2011 FEY 2012
Year 1 FFY | Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cosl
2010 General Deseription of Major General Description of Major
Woark Categories Work Categories
PHA-Wide PHA-Wide
Physical Improvements Physical Improvements
A. Davelopment i 25,000 A Davelopment 5 25,000
| 8. Repaint Intatiors 4 40,000 5. Sile Impravements 1 10,000
! 15,000 C. 504 Accomidaticns 1 5,000
1 25,000 9. Security Improvements 1 5,000
! 50,000 £ Purchase Maint. Equiprent 2 18,000
1 5,000
Subtotal of Estimated Cost| § 160,000.00 Sublotal of Estimated Cost{ $ 55,000.00

Pege 126l 15
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Capital Fund Program—Flve-Year Actlon Plan

U.5. Department of Housing and Urban Development
Cffice of Public and Indlan Houslng
Explres 41302011

Part ll: Supporting

Pages - Physical Needs Work Statement{s)

Work Work Statement for Year 2013 Woark Statement for Year 2014
Statement for FFY 2013 FFY 2014
Year 1 FFY | Development Number/Name Quantity Estimated Cosi Development Number/Name Quantity Estimated Cost
2010 General Description of Major General Description of Major
Work Categories Work Categories
PHA_ Wide PHA Wide
Physical Improvements Physical Improvements
A Dovelopment 1 25,000 A. Pureh Computer 2 15,000
B, 504 Accommuodatians 2 10,000 B, Ciean Wind 1 10,000
=| C. Security Impravamenis 1 4,000 C. Clean Carpat 3 50.000
D, PHAS { UPCS Rapairs ! 10,090 D. ABE Cansulling 5 50,000
E. Purchase Maini. Equipment 2 10,000 E. Developrment 2 25,000
F. Enemgy Audily trsprovements 1 35.000
Subtotial of Estimated Cost 60.000.00 Subtotal of Estimated Cost] $ 185.000.00

Faga 330l 15
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Capltal Fund Program=-Flve-Year Aclion Plan

11,8, Department of Housing and Urban Development

Cffice of Public and Indlan Housing

Explres 4/30/2011

Part lll: Supporting Pages - Management Needs Work Statement(s)

Work Statement for

Work Statement for Year 2011

Year 1 FFY FEY 2011

Work Statement for Year _2012

FFY 2012

2010 Development Number/Name General

Description of Major Wark Categories

Estimated Caost

Development Number/Name General
Description of Major Work Categories

Estimated Cost

fan PHA-Wide PHA-Wide
Annualaai | Administration Cost Administration Cost

ement: A COES 180,000 A.COCC 180,000
B. Inspector 56,000 B. Inspector 67,560
C. Real Eslale S 61,575 C. Real Estale Spaeialist 63422
&, Suppon Staff Solan 228,876 D, Supporl Staif Salaries 235,742
PHA-Wide PHA-Wide
Improvements improvemeanis
A. Resident Services Dep!. Salaries 277,106 A, Resident Services Dapt. Salarias 288.180

- | B. Resi Services Tralning 4.000 8, Resident Services Tralning 4.000
C. Modemizalian Training £.000 C.h Tralning E.000 !
O, Seeutity 80,000 D. Security B2,500
Subtotal of Estimated Cost| $ 903.557.00 Subtotal of Estimated Costi § 927.834.00

Paye 14 ol 15
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Capital Fund Frogram~Five-Year Action Plan

U.S, Depariment of Housing and Urban Development

Qffice of Pubfic and Indlan Housing

Expires 4/30/2011

Part lll: Supporting Pages - Management Needs Wark Staterment(s)

Work Statement for

Work Statement for Year 2013

Year 1 FFY

FFY 2013

Work Statement for Year

2014

FFY 2014

2010

Development Number/Name General
Description of Major Work Categories

Estimated Cost

Development Number/Name General
Description of Major Work Categories

Estimated Cost

TStatements oi A coce

e & B. Inspectar

{ PHA-Wide PHA-Wide
-] Administration Cost Administration Cost
200,000 A.COCC 200,000
70,019 B. 72,119
C. Resl Estale Specialisi 65,325 C. Real Estale Specialisl 5,325
D, Support Stalf Salasi 242,814 D. Support Siaff Salaries 250,088
PHA-Wide PHA-Wide
improvements Impravements
A Resident Servicas Depl. 299,720 A. Residenl Services Dept. Salari 308,112
B. Residani Barvices Tralning 4,000 B. Rasidant Services Tralning 4.000
C. Modemization Training 5,000 C. Modemization Training 6,000
D. Sacurit 85,000 D. Securily 87,550
E. Compuier Soflware 50,000

Subtotal of Estimated Cost| $

8972,878.00

Subtotal of Estimated Cost| $

1.043,804.00

Page t5af 15
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