PHA 5-Year and U.S. Department of Housing and Urban OMB I\_Io. 25770226
1P Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: Chester Housing Authority PHA Code: __8C020
PHA Type: &4 Small [ High Performing {1 standard CJ HCV {Section 8}
PHA Fiscal Year Beginning: (MMYYY YY) __07/0/2010
2.0 Inventory (based on ACC units &t time of FY beginning in 1.0 above)
Number of PH units: 112 Number of HCV units: ___ 269
30 | Submission Type ]
B3 5-Year and Annual Pian [J Annual Plag Only [] 5-Year Plan Only
49 PHA Consortia [ PHA Consortia: (Check hox if submitting a joint Plan and complete table below.)
. . Neo. of Units in Each
Participating PHAs lc”g:: gr:!ir:ags) Included in the IC’:roong;rm: Not in the Progsam
FH HCY
PHA I:
PHA 2:
PHA 3:
50 5-Year Plan. Complete items 5.1 and 5.2 only af §-Year Plan update,
51 Misston. State the PHA’s Mission for serving the needs of low-income, very Tow-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:
The mission of the Housing Authority of the City of Chester is to provide quality, affordable
housing in a non-discriminatory manner to eligible families in Chester, South Carolina.
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Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA 1o serve the needs of low-income and very
low-income, and extremely low-income Families for the next five years. Include a repost on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

Goals for 2010-2014

Goal #1: Expand the supply of assisted housing
Objectives:
L. Apply for additional rental vouchers: if funding is available
2. Seek to acquire or build units or developments

Gioal #2: Improve the quality of assisted housing
Objectives:
1. Improve public housing management
2. Improve voucher management: (Maintain High Performer SEMAP score)
3. Renovate public housing units as funds become available

Goal #3: Increase assisted housing choices
Objectives:
1. Conduct outreach efforts to potential voucher landlords
2. Increase voucher payment standards as funding is available
3. identify potential voucher homeownership program participants

Goal #4: Provide an improved living environment
Objectives: :
1. Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments
2. Continue to utilize Community Patrol Officers to maintain lower crime rate

Progress of Previous 5 Year Plan Goals

Goal I: manage the Chester Housing Authority's existing public housing program in an efficient and effective manner
thereby qualifying as at least a standard performer,
Progress:
I. The Chester Housing Authority has at least remained a standard performer during the previous 5 year
plan.
2. The Chester Housing Authority utilizes flat rents and our vacancy rate remains at 1% or less.
3. The waiting list steadily remains at 200 plus applicants due to advertising and the implementation of flat
rents making the Chester Housing Authority a very viable housing choice for the community.

Goal #2: Make public housing the affordable housing of choice for the very low-income residents of our community.
Progress:
1. Crime has been reduced by at least 1% each year and sometimes slightly higher through active
surveillance conducted by police officers who live on site.
2. By utilizing local ¢ity/county police reports, SLED reports and privatized reports from Tenant PI we
have improved security and safety in our housing communities by intensifying screening procedures.

Goal #3: To manage the authority's Section 8 Program and units in an effective and efficient manner.
Progress:
1. The Chester Housing Authority has steadily increased landlord participation while also increasing
housing choices for program participants. One enticement for landlords is that we offer direct deposit of
Housing Assistance Payments.
2. On average, our utilization rate has remained at 95% or higher over the past five years,




PHA Plan Update

(a) Identify ait PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

» Financial Resources

6.0 | * Operations and Management
» Fiscal Year Audit
* Procurement Policy — Inclusion of ARRA Requirements
(b} Identify the specific focation(s} where the public may obtain copies of the 5-Year and Annus! PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.
The public may obtair copies of the 5-Year and Annual PHA plan at the Chester Housing Authority
Administrative Offices located at 2678 Bawson Drive, Bldg 100, Chester, SC 29706
70 | Hope VI, Mixed Finance Medernization or Development, Demaolition and/er Disposition, Conversion of Public Housing, Homeownership
Frograms, and Project-based Vouchers. Include statements related to these programs as applicable.
N/A
8.0 Capital Improvements, Please complete Parts 8.1 through 8.3, as applicable.
Capltal Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annunlly
8.1 comnplete and submit the Caplial Fund Prograns Annual Statement/Performance and Evaluation Repori, form HUD-50075.1, for each current and
apen CFP grant and CFFP financing. Please see attached.
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
82 | Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates {on a rolling basis, e.g., drop current year, and add tatest year
for a five year period). Large capilal items must be inclueded in the Five-Year Action Plan,
Please see attached.
Capital ¥ond Financing Program (CFFP),
83 (0 Check if the PHA preposes to use any portion of its Capita! Fund Program (CFP)Replacement Housing Fector (RHF) to repay debt incurred to
finance capital improvements. N/A
Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income familics who reside in
the jurisdiction served by the PHA, including elderly familics, famitics with disabilitics, and houscholds of various races and ethnic groups, and
other families who are on the public housing and Section 8 1enant-based assistance waiting lisis. The identification of housing nteds must address
issuss of affordability, supply, quatity, accessibility, size of units, and tocation.
There is stilt a significant need for more decent, safe, affordable housing in Chester, SC. Qur
waiting list for applicants continues to remain at two years for most new applicants. In terms of
overall housing units in Chester County, there would appear to be enough affordable housing units
90 | for rent. However, the quality of the housing stock in Chester is becoming more and more

substandard, because of the age of existing units. In addition, there has been very little to
absolutely no construction of new affordable housing units for rental or homeownership in the past
5 years. Much of the housing stock is falling further and further into disrepair making it difficult
for program participants to find units that will meet the Housing Quality Standards. To further
exasperate the situation, unemployment in Chester County has remained constant at about 20%
over the past fiscal year (3" highest in the state of South Carolina) and renders many residents
unable to pay rent.

Another issue that has to be addressed is the lack of homeownership and financial literacy training
for the residents of Chester, South Carolina.
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9.1

Strateg)lr for Addressing Housing Needs. Provide a briel description of the PHA’s strategy for addressing the housing needs of farmiites in the
jurisdiction and on the waiting list in the upcoming year. Nofe: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Some of the strategies being undertaken by the Chester Housing Authority include the following:

1. Recruiting new landlords o participate in the Scction 8 program.

2. Working with the City of Chester to identify city-owned propertics that can be
rehabilitated and utilized for affordable housing purposes.

3. Utilizing the newly incorporated Chester Regional Development Corporation (an affiliated
nonprofit entity of the Chester Housing Authority) as a vehicle for developing new
affordable housing units for rental and for sale, in addition to rchabilitating/modernizing
existing substandard units in Chester, SC.

4. Begin offering financial literacy and homeownership classes to public housing/Section 8
program participants, in addition to the general public through the Chester Regional
Development Corporation.

5. Partnering with local agencies to offer or house employment training programs at the
Chester Housing Authority that will enhance the chances of local residents to find gainful
employment and increase their housing options.

10.0

Additional Information, Describe the following, as well as any additional information HUD fias requested.

(8) Progress in Meeling Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

The mission of the Housing Authority of the City of Chester is to provide quality, affordable
housing in a non-discriminatory manner to eligible families in Chester, South Carolina. We
continue to make significant progress in meeting our mission by successfully following the
policies and procedures adopted by our Board of Commissioners in our Admissions and
Continued Occupancy Plan and Section 8 Administrative Plan. Our lease up for public housing
remains steady at 99% and Section 8 utilization consistently remain at 95% or above, which
reflects that we are making progress in providing quality, affordable housing in a non-
discriminatory way to eligible families. The progress we have made in meeting our goals
described in the 5-Year Plan are stated Section 5.2 of this document.

(b} Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

Significant Amendment and Substantial Deviation/Modification is defined as changes to
rent or admissions policies or organization of the waiting list; Additions of non-emergency
work items (items not included in the current Annual Statement or Five-year Action Plan) or
change in the use of replacement reserve funds under the Capital Fund

Any significant amendment or substantial deviation/modification to a PHA Plan is subject to
the same requirements as the original PHA Plan.
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Required Submisston for HUD Field Office Review. In addition to the PHA Pian template (HUD-50075), PHAS must submit the fotfowing
documents. ltems (a) through (g) may be submitted with signature by mail or ¢lectronically with scanned signatures, but efecironic submission is
encouraged. Items (b) through (i) must be attached electronicaily with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

{n) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which inchudes all certificalions selating
to Civil Rights)

(b) Form HUD-50070, Cerfification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(¢) Form HUD-30071, Certification of Payments to Influence Federal Transactions (PHAs teceiving CFP granis only)

(d) Form SF-LLL, Disclesure of Lobbying Activitles (PHAs reeeiving CFP grants only)

(€) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS recciving CFP grents only)

() Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAS must abso inchude a nartative describing their analysis of the recommaendations and the decisions made on thess recommendations.

(g} Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP granis only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Umé_ova.u:n

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/20] 1

Part I: Summary

PHA Name: Chester Housing FFY of Grant: 2010
h Grant Type and Number .
Authority Capital Fund Program Grant No: SC16P020501-10 FFY of Grant Approval:
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
Original Anpusl Statenaent [ Reserve for Disasters/Emergencies L] Revised Annnal Statement {revision no: )
£ Performance and Evaluation Report for Period Ending: (] Final Performance and Evaluation Report
Line Summary by Development Actouant Total muahﬁu& Cost Total Actual Cost!
Original Revised” Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21 * 38.000
b4
3 - 1408 Management Improvements
4 1410 Administration (may not exeeed 10% of line 21)
5 1411 Audit
& 1415 Liguidated Damages
7 1430 Fees and Costs Mmuog
8 1440 Site Acquisition
9 1450 Sitz Improvement 11 ouooo
10 1460 Dweliing Structures 14.600
2
11 1465.1 Drwelling Equipment-—Nonexpendable
12 1470 Non-dwelling Structures Nouooo
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demaonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *

! To be completed for the Performance and Evaluation Report.

*To be completed for the Performance and Evaluatior: Report or a Revised Anoval Statement.
* PHAS with under 250 units in management may use 100% of CFP Grants for operations.

“ RHF funds shall be incladed here,

Pagel form HUD-50075.1 (4/2008)



Annuat Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name:
Chester Housing
Authority

Grant Type and Number

Capital Fund Program Grant No: SC16P020501-10
Replacemnent Housing Factor Grant No:

Date of CFFP:

FFY of Grant:2010
FFY of Grant Approval:

Type of Grant
m_ Original Annual Statement
_H_ Performance and Evaluation Report for Period Ending:

[ Reserve for Disasters/Emergencies

] Revised Annual Statement (revision no: )

[ Final Performance and Evaluation Report

Line Summary by Development Account

Total Estimated Cost

Total Actuat Cost !

Original Revised *

Obligated Expended

18a 1501 Collateralization or Debt Service paig by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency {may not exceed 8% of line 20)

20 Amount of Annual Grant;: (sum of lines 2 - 19}

21 Amount of line 20 Related to LBF Activities

207,600

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

Amount of line 20 Related to Energy Oo:g»no: Measures

Signature om\x utive C—.ﬁn\ ’ NN

Date

m\hm\ =10

Signat N«m of Public Ho

Date

- (l\! Q

! To be completed for the Performance and Evaluation Report.

*To be cornpleted for the Performance and Evaluation Report or a Revised Annual Statement.
3 mm.»m with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages

PHA Name: Chester Housing Authority Grant Type and Number Federal FFY of Grant: 2010

Capital Fund Program Grant No: SC16P020561-10

CFFP (Yes/ No):

Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity | Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No,
Activities

Original | Revised ' | Funds Funds
Obligated® | Expended®
20-01 Office Expansion 1470 20,000
20-01, 20-04, 20-07 Sod, Shrubs 1450 55,000
20-07 Install new playground 1450 20,000
20-01, 20-04, 20-07 Replace shower heads (112 Units) 1460 14,600
20-07 Re-Paving at Arthur Underwoed Manor 1450 35,000
20-01, 20-04, 20-07 Budget Prep, consulting fees, site 1430 25,000
inspections

20-01, 20-04, 20-07 Operations 1406 38,000

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement,

*To be completed for the Performance and Evaluation Report,

Page3
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Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Developmer

Office of Public and Indian Housin

Expires 4/30/200]

PartI: Summary
PHA Name/Number Locality (City/County & State) DJOriginal 5-Year Plan [ JRevision No:
Development Number and Work Statement Work Staternent for Year 2 ‘Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year S
A, Name for Year 1 FFY _ 2011 FFY __ 2012 FFY __ 2013 FFY ___ 2014
SC020 FFY _201¢
Chester Housing Authority
B. Physical Improvements 33.000 130,000 130,500 132,000
Subtotal :
C. | Management Improvements
D. | PHA-Widc Non-dwelling 133,000 45,000 42,000 48,000
Structures and Equipment
E. Administration -
F. | Other (Project Consultant) g 25.500 26.000 26,500 27,000
G. Operations 36.000 36,000 36,000 36,000
H. | Demolition
1. Development
1 Capital Fund Financing ~
Debt Service
K. Total CFP Funds 211,500 221,000 219,000
L. Total Non-CFP Funds
M. | Grand Total 211,560 221,000 219,000 227,000
Page 1 of 7 form HUD-50075.2 (4/200!



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Developmer
Office of Public and Indian Housin
Expires 4/30/2001

Part I1I: Supporting Pages — Management Needs Work Statement(s)
Work Work Statement for Year 2011 Work Statement for Year: 2012
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
Genera] Description of Major Work Categories General Description of Major Work Categories
PHA-Wide PHA-Wide
Operations 36,000 Operations 36,000
PHA-Wide PHA-Wide
Fees, Services, Project Consultant 25,500 Fees, Services, Project Consultant 26,000
Subtotal of Estimated Cost | § Subtotal of Estimated Cost | §
61,500 62,000

Page 6of 7 form HUD-50075.2 (4/2001



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urbae Developmer
Office of Public and Indian Housin

Expires 4/30/200]
Part ITI: Supperting Pages — Management Needs Work Statement(s)
Work Work Statement for Year 2013 Worlk Statement for Year: _ 2014
Statement for FFY 2013 FFY 2014
Year | FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2010 General Description of Major Work Categories General Description of Major Work Categories
L PHA-Wide PHA-Wide
Operations 36,000 Operations 36,000
PHA-Wide PHA-Wide
Fees, Services, Project Consultant 26,500 Fees, Services, Project Consultant 27,000
Subtotal of Estimated Cost | § Subtotal of Estimated Cost | $
62,500 63,000

Page 7 of 7 form HUD-50075.2 (4/200:



7. Capital Fund Program Annual Statemeng/Performance and Evaluation Report and Replacement

Housing Factor

| Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Prozram Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: Chester Housing Authority

Grant Type zod Number SCIGPDZ0501-06
Capital Fund Program Grant No:
Replacement Mousing Factor Grant Mo:

Federaf FY
of Grank:
2006

~"_lOriginal Annual Statement [ JReserve for Disasters’ Emergencics |_|Revised Annual Statement (revision no:

l@-.ﬂ.?..ﬁm:g and Evaluation Report for Period Ending; [IFinal Performance and Evaluation Report

Lime Ne.

Summary by Development Account

Total Estimated Cost

Total Actual Cost

Original Revised

Obligated Experded

Total non-CFP Funds

1406 Dperations

1408 Management Improvements

1415 Administeation

1411 Audit

1415 Liguidated Damaees

1430 Fees and Cosis

1440 Site Acquisition

17.500.

1450 Site Improvement

1460 Dwelling Structures

166.093).

1463.1 Dwelling Equipment—Nonexpendable

et el Bl o - B 1= DX 2R T [ S

1470 Nondwelling Siructures

1475 Nondwelling Equipment

N EPS IS fwd fond b=

1483 Demoiition

1490 Replacemznt Reserve

1492 Moving 1o Work Demonstration

1495 1 Refocation Costs

1499 Development Activitics

13681 Collaterization or Debt Service

1502 Contingency

. Amount of Annual Grant {sum of lines 2 - 20}

Amount of line 21 Related to LBP Activities

Amount of line 21 Related to Sectior. 304
compliance

Amount of line 21 Related to Security — Seft Costs

Amecunt of Line 21 Related to Security - Hard
Costs

26

Amount of tine 21 Related to Energy Conservation
Meazures

< ¥ af @
Page X ol &
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7, Capital Fund Program Annual Statement/Performance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I1: Supporting Pages

PHA Name: Chester Housing Authority

Grant Type and Number
Capital Fund Program Grant No: SC16P820350106
Replacement Housing Factor Grant No:

Federal FY of Grant: 2006

Development | General Description of | Dev. Acct | Quantity Total Estimated Cost Total Actual Cost Status of
Number Major Work Categories No. . Work
Name/HA- .
Wide
Activities
Original Revised Funds Funds
Obligated Expended
20-04 LEVEL FLOORS 14 60 5 40.268 " |
PAINT 5 (@7000 0,268 | 40,26% | Copnplete
20-01 REPLACE 100 14 60 100 17.822
FURNACE ROOM 1322 | 133
DOORS TO MEET ‘ Complete
CODES
20-01 20-04 UPGRADE SMOKE | 14 60 262 26,200 . A
DET. 262 i@ 100 26,290 126 20p |Compicte
20-01 REPLACE WATER | 14 60 30 21,000 . .
HEATERS Ay ooo | 21,000 |Gomplete
20-04 REPLACE WATER | 14 60 a2 22,400
HEATERS A2 400 | 2400 [(amplete
20-04 REPLACE FURNACES | 14 60 32 38,400 38, 400 38,400 | Compled
20-01 20-04 CONSULT FEES 14 30 17.500 15 e .
INSPECTIONS 11500 1500 Complex
TOTAL 183,590, 1€3 590 {183,590

Page 3 of 6

form HUD-30078.8A (043043063




7. Capital Fund Program Aunnual Statement/Performance and Evaluation Report and Replacement

Housing Factor

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il1: Implemenization Schedule

PiiA Name: Chester Housing

Grant Fype and Nomber
Capital Fazid Progrem No: SC1OP0O20501-06

Feders) FY of Geant: 2006

Authority
Rephicemet Housing Factor No
Development All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quaner Ending Date) {Quarter Ending Date)
Name/HA-Wide
Activities
Original | Revised | Actual Qriginal Revised Actual

20-1.2-04 07-17-08 07-17-10

Page 3ol &
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

1.8, Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: i Grant and Number FFY of Graat: 2007
i i . : 2007
Chester Housing Authority Cap EMMM Pro Srant No: SC16P020501-07 FFY of Grant Approval: 200
Replacement Houvsing Factor Grant No:
Date of CFFP:
Type of Grant

] Original Annual Statement
X Performance and Evaluation Report for Period Ending:

[] Reserve for Disasters/Emergencies

] Revised Annual Statement {revision no:1 )
[ Final Performance and Evaluation Report

Line Summary by Development Aceount

Total Estimated Cost

Tofat Actual Cost !

Original

Revised” Oblipated

Expended

Total non-CFP Funds

1406 Operations (may not exceed 20% of line 21)*

10,123

10,123

10,123

1408 Management Irnprovements

1410 Administration (may not exceed 10% of line 21)

1411 Audit

1415 Liquidated Damages

1430 Fees and Costs

17,800

17.800

17,800

1440 Site Acquisition

| ool ~] oy | da] W) N e

1430 Site Improvement

118,000

118,000

79,657.65

et
(=1

1460 Dwelling Structures

42,000

42,600

42,000

—
p—

1465.1 Dwelling Equipment—Nonexpendable

—
™

1470 Non-dwelling Structures

—
w

1475 Non-dwelling Equipment

-
a

1485 Demolition

o
th

1492 Moving to Work Demonstration

)
N

1495.1 Relocation Costs

—
-}

1499 Development Activities *

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
? PHAs with under 25¢} units in management may use 100% of CFP Grants for operations.

* RHF funds shall be incladed here.

Pagel
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Annual Statement/Performance and Evaluation Report

U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part I; Summary
PHA Name: FFY of Grant:2007
: Grant Type and Number .

M”mwm%easu Capital Fund Program Grant No: SC16P020501-07 FFY of Grant Approval: 2007

Replacement Housing Factor Grant No:

Date of CFFP:
Type of Grant
D Original Annual Statement [ Reserve for Disasters/Emergencies B3 Revised Annual Statement (revision no: 1 )

& Performance and Evaluation Report for Period Ending:

[] Final Performance and Evaluation Report

Line Summary by Development Ac¢count Total Estimated Cost Total Actual Cost*
Original Revised Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1302 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of &ines 2 - 19) 187,923 187,923 149,580.65
21 Amount of tine 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 2¢ Related to Security - Hard Costs
Amount of line 20 Related to Energy @3&8 Measures
oz

m_m..»::.o of Huo%n\gwﬁa

! To be completed for the Performance and Evaluation Report.

*To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 E.;m with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page2
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.8. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages

PHA Name: Chester Housing Authority

Grant Type and Number

Capital Fund Program Grant No: SC16P020501-07

Federal FFY of Grant: 2007

CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Development Number General Description of Major Work Development Quantity | Total Estimated Cost Total Actual Cost Status of Work

Name/PHA-Wide Categories Account No.

Activities

Original | Revised ' | Funds Funds
Obligated® | Expended’

20-04 Remove damaged subfloor/underlayment | 1460 22 28,000 28,000 28,000 .
and replace same in 22 apartment units Cown 6/0:*&»
including new floor tile.

20-01, 20-04 Repair/Replace damaged concrete 1450 Lump 27,546 27,546
sidewalks in 20-01 and 20-04. Sum

20-04 Replace porch and stair rails, 32 units 1450 32 28,000 28,000 28,000 Complete d

20-01 New fire detection system 1460 40 16,000 16,000 16,000 CTevianl ¢ted

20-01 New Fire detection system 1460 32 12,800 12,800 12,003.65 |95 Completed

20-01 Landscaping, erosion control 1450 Lump 10,000 10,000 N

Sum

20-01 Budget Prep, Consulting Fees, 1439 Lump 17,800 17,800 17,800
Inspections Sum ﬁoﬁ;ﬁ pm\....&

PHA-Wide Activities | Operations 1406 Lump 10,123 10,123 10,123 o

Total 187,923 149,580.65

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.
Page3 form HUD-50075.1 (4/2008)



Activities

Actual Expenditure End

Original Actual Obligation Original Expenditure
Obligation End End Date End Date Date
Date
20-01 6/12/2010

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as amended.

Page6
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

1J.8. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Grant and Number FEY of Grant: 2008

Chester Hovsing Authority Capital Fund Program Grant No: SC16P020501-08 FFY of Grant Approval: 2008
Replacement Housing Factor Grant No:
Date of CFFP:

Type of Grant

] Original Annmal Statement [0 Reserve for Disasters/Emerpencics
4 Performance and Evaluation Report for Period Ending:

[] Revised Anbuai Statement (revision no:2 )
[ Final Performance and Evaluation Report

Line Summary by Development Account

Total Estimated Cost

Total Actual Cost !

Original

Revised® Obligated

Expended

Total non-CFP Funds

1406 Operations (may not exceed 20% of line 21)

1408 Management Improvements

1410 Administration (may fot exceed 10% of line 21)

E411 Aud:t

1415 Liquidated Damages

1430 Fees and Costs 19,600

26,600 26,600

26,600

1440 Site Acquisition

O ) =] | W] k] W B =

1450 Site Improvement 124,170

[
(=

1460 Dwelling Structures

68,200

185,370 185,370

183,790

b
-

1465.1 Dwelling Equipment—Nonexpendable

—
L]

1470 Non-dwelling Structures

et
(73]

1475 Noa-dwelling Equipment

Pt
-

1485 Demolition

puy
wh

1492 Moving to Work Demonstration

—
[~

1495.1 Reiocation Costs

n—
-1

1499 Development Activities *

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

} PHAs with under 250 units in menagement may use 100% of CFP Grants for operations.

* RHF funds shall be inclnded here,

Pagel

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part I; Summary
PHA Name: FFY of Grant:2008
. Grant Type and Number .

M”NNMMEE Capital Fund Program Grant No: SC16P020501-08 FFY of Grant Approval: 2003

Replacement Housing Factor Grant No:

Date of CFFP:
Type of Grant
D Original Annual Statement [0 Reserve for Disasters/Emergencies [J Revised Annual Statement {revision no: 1 )
H Performance and Evaluation Report for Period Ending: ] Final Performance and Evatuation Report
Line Summary by Development Aceonnt Total Estimated Cost Total Actual Cost*

Original Revised Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9600 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency {may not ¢xceed 8% of line 20)
20 Amount of Annsal Grant:: (sum of lines 2 - 19) 21 “_JW.NO 21 Hquo 211 .WQQ Mﬂouwwo
24 Amount of line 20 Related to LBP Activities
2 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Sequrity - Hard Costs
Amount of line 20 Related to Energy Oéﬂénuoa Measures

Signature of Eublic
s

m.m._n:t.n of E Ngo pN\ .WU\.M\ \\W 0.\ @)

! To be completed for the Performance and Evaluation Report.

* To be completed for the Pesformance and Evaluation Report or a Revised Annual Statement,

* PHAs with under 250 units in management may use 100% of CFP Grants for operations.
* RHF funds shall be included here,

Page2

form HUD-50075.1 (4/2008)



Part /I: Implementation Schedule for Capital Fund Financing Program

PHA Name: Chester Housing Authority

Federal FFY of Grat: 2008

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
20-01 6/12/2010

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page6

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Depariment of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Pari I: Summary

PHA Name: FFY of Grant: 2009
Chester Housing Authori MHM_ mﬁaﬂﬂwﬂmﬂn No: SC16P02050109 FFY of Grant Approval: 2009
ester Housing Authority Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant

[1 Original Annual Statement
B2 Performance and Evaluation Report for Period Ending:

] Reserve for Disasters/Emergencies

[7] Revised Annual Statement (revision no; )
] Final Performance and Evaluation Report

Line Summary by Development Account

Total Estimated Cost

Totai Actual Cost*

Original

Revised®

Obligated Expended

Total non-CFP Funds

1406 Operations {may net exceed 20% of ling 21) *

21,610

1408 Management Improvements

1410 Administration (may not exceed 10% of line 21)

1411 Audit

1415 Liquidated Damages

1430 Fees and Costs

10,000

1440 Site Acquisition

WF el ) o] ] W e o~

1450 Site Improvement

—
(=

1460 Dwelling Structures

133,624

—
—

1465.1 Dwelling Equipment—Nonexpendable

ot
]

1470 Non-dwelling Structures

]
w

1475 Non-dwelling Equipment

45,500

_
L

1485 Demolition

[
th

1452 Moving to Wotk Demonstration

-
)

1495.1 Relocation Costs

.
~1

1499 Development Activities *

! To be completed for the Perforinance and Evalustion Report.

% To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Pagel

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name:
Chester Housing
Authority

Grant Type and Number

Capital Fund Program Grant No: SC16P02050109
Replacement Housing Factor Grant No:

Date of CFFP:

FFY of Grant:2009
FFY of Grant Approval: 2009

Type of Grant
[ Original Aanual Statement
g Performance and Evaluation Report for Period Ending:

[ Reserve for Disasters/Emergencics

[3 Revised Annual Statement (revision no: 1 )
1 Final Performance and Evaluation Report

Line Summary by Development Account

Total Estimated Cost

Totak Actual Cost!

Original

Revised *

Obligated Expended

18a 1501 Collateralization ot Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant:: (sum of lines 2 - 19)

210,734

210,374 97,589

21 Amount of line 20 Related to LBF Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 26 Related to Security ~ Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related fo Energy Conservation Zo.&&.ﬂé

7

Signature of Executive Uﬁoaw.\ \\ /<
rd - ]

” 7

! To be completed for the Performance and Evaluation Report.

Signature of P ﬁﬁiﬂ@. pefor—
2otV 21

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here,

Page2

form HUD-50075.1 (4/2008)



Annpnal Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Chester Housing Authority Grant Type and Number Federal FFY of Grant: 2009
Capital Fund Program Grant No: SCI6P02050109
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Catepgories Account No.
Activities
Original | Revised ' | Funds Funds
Obligated®> | Expended®
20-01, 20-04, 20-07 Operational Expenses 1406 21,610 21,610 21,610 Lompleted
20-04, 20-07 Drywall Repair and Painting (72 Units) 1460 72 74,888 74,888 70,729 D57 Cemo _ﬁfmnw
20-01 Install shutters on 40 apartments 1460 40 8,316 8,316 -
20-01 Repair old air conditioning openings on 1460 40 21,740 21,740
40 apartments
PHA-Wide Replace one (1) existing playground and | 1473 2 36,000 36,000
install one (1) new playground
20-01, 20-04 Basketball Court - Repair and paint block | 1473 Luntp sum | 9,500 9,500
wall; seal, paint concrete court; install
goal posts
20-04, 20-07 HVAC Covers 1460 72 28,680 28,680
20-01, 20-04, 20-07 Consulting Fees, Inspections 1430 10,000 10,000 5,250
Total 210,734 97,589

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report,

Page3 form HUD-50075.1 (4/2008)



Expires 4/30/2011

Part JII: Implementation Schedule for Capital Fund Financing Program

PHA Name: Chester Housing Authority

Federal FFY of Grant: 2009

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
20-01, 20-04, 20-07 9/14/2011

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page6

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program WmeanmB Housing Factor and
Capital Fund Financing Program

TU.8. Department of Housing and Urban Development
Office of Public and Indian Housing

OMR No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant: 2000
Chester Housing Authority Capital Fund Program Grant No: SC1650205009 FEY of Grant Approval: 2009
& Replacement Housing Factor Grant No:
Brate of CFFP:

Type of Grant

[} Original Annual Statement £] Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no:1 )

[ Performance and Evaluation Report for Period Ending: ] Final Performance and Evaluation Report

Line Summary by Bevelopment Account Total Estimated Cost Total Actaal Cost !
Qriginal Revised Obligated Expended

1 Totat non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21)*

3 1408 Management Improvements

4 1410 Admintstration {may not exceed 10% of line 21}

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Feas and Cosls 30,000 30,000 20,010

8 1440 Site Acquisition

5 T450 Site Emprovemeat 148,912 148,912 140,792.36

10 1460 Drwelling Strachures 89,400 89,400 89,400

1t 1465.1 Dwelling Equipment—-Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities *

' To be completed for the Performance and Evalnation Report.
* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
y E.Sm with under 250 units in management may use 100% of CFP Grants for operations.

* * RHF funds shali be included here.

Pagel

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

1.8, Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 25770226

Expires 4/30/2011
PartI: Summary
PHA Name: FFY of Grant:2009
. Grant Type and Number .

Aot S8 | Capital Fund Program Grant No: SC16502050109 FFY of Grant Approval: 2009

Replacement Housing Factor Grant No:

Date of CFIFP:
Fype of Grant
[] original Annual Statement [ Reserve for Disasters/Emergencies [ Revised Annual Statement (revisionno: I~ )
g Performance and Evaluation Report for Period Ending: ] Final Performance and Evalnation Report
Line Summary by Development Account Total Estinnated Cost Total Actual Cost*

Originai Revised Obligated Expended
18a 1561 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency {may not exceed 8% of line 20}
0 Amount of Annual Grant:; (sum of lmes 2 - 19) 268,312 268,312 250,202.36
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

Signature of Executive Director E. Terrell Blackmon
™ 7, \\N\M\,\ \Nil ﬂ%\ 2o [0

! To be completed for the Performance and Evaluation Report.

e

2 To be completed for the Performance and Evaluation Report of a Revised Annual Statement.
* PHAs with uader 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included hese,

Page2

Signature oné\ﬂw@&ew Terrell Blackmon
Date

e

form HUD-50075.1 {4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part II: Supporting Pages
PHA Name: Chester Housing Authority Grant Typc and Number Federal FFY of Grant: 2009

Capital Fund Program Grant No: SC16P020501-08

CFFP (Yes/ No):

Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity | Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original | Revised' | Funds Funds
Obligated® | Expended®
20-01, 20-04, 20-07 Budget Prep, Consulting Fees, 1430 30,000 30,000 20,010
Inspections

20-01 Re-paving drives and parking 1450 Lump sum | 52,000 52,000 52,000 Completed
20-04 Re-paving drives and parking 1450 Lump sum | 52,000 52,000 52,000 Completed
20-07 Re-paving drives and parking 1450 Lump sum | 44,912 44,912 36,792.36 Completed
20-01 Replace Roof Shingles 1460 Lump sum | 89,400 89,400 89,400 85% Completed
Total 268,312

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* To be completed for the Performance and Evaluation Report.

Page3 form HUD-50075.1 (4/2008)



PHA Name: Chester Housing Authority

Federzal FFY of Grant: 2009

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
20-01, 20-04, 20-07 3/17/2010

! Obligation and expenditure end dated can only be revised with HUD approval pursaant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page6

form HUD-50075.1 (4/2008)



Chester Housing Authority

Minutes of the April 26, 2010 Residents Advisory Board Mecting

Staff Present: Terrell Blackmon — Secretary/Executive Director
Residents Present: Anthony Lightner, Manuel Rice, Linda Knox, Terry Gaston
Others Present: Gloria Kellerhals, Veronica Hall

L. Call to Order

11

a.

The meeting was called to order by the Executive Director at 6:30 p.m,

New Business

Chester Housing Authority 5 Year Plan. — Mr. Blackmon, Executive Director
offered for discussion the Chester Housing Authority’s proposed 5 Year Plan and
the activities that have been included in the plan.

Mr. Rice and Ms. Knox stated that they would like to sce additional landscaping
and a playground for the children included in any future capital improvement
plans for the Chester Housing Authority. Mr. Blackmon informed the residents
that a playground was already included in the current capital fund annual
statement for 2009 and that work has already begun to prepare the site.
Regarding the landscaping, Mr. Blackmon stated that those improvements would
be ongoing on annual basis in the next approved 5 Year plan. There were no
further comments regarding the S year plan.

Chester Green — Community Garden Project — The Resident Board heard a
presentation from Gloria Kellerhals and Veronica about the Chester Green —
Community Garden Project. The Board agreed by consensus that Chester Green
would be an excellent project for the Chester Housing Authority to create a
community garden that would allow residents to grow fresh produce, teach the
children how to garden and create a way for the resident association to raise
money for other activities by selling the produce at the local farmers market.

Adjournment

There being no further business, the meeting was adjourned by Mr. Blackmon,
Executive Director.



/|\ 'y \: HousiNg AUTHORITY of THE CiTy OF CHESTER

P.O.BOX 773

CH E%TER CHESTER, S.C. 20706
HOU

PUBLIC HOUSING SECTION 8
{803) 581-6981 E. TERRELL BLACKMON (803) 581-1881
FAX (803) 581-2541 EXECUTIVE DIRECTOR FAX (803) 581-4945

Violence Against Women Act

The Chester Housing Authority continues to work closely with the Chester Police
Department and Chester County Shetriff's Office as it has in the past to address the issue
of domestic violence.

We conduct various meetings throughout the year which include topics such as, drug
abuse, Violence Against Women and general public safety in an open forum setting.

We also provide prospective and current tenants with handouts and other information
regarding the Violence Against Women Act.

We will continue to notify residents and the public about future meetings and request any
input that the general public may have pertaining to the Violence Against Women Act.



