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PHA 5-Year and 
Annual Plan 

U.S. Department of Housing and Urban 
Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires 4/30/2011 

 
1.0 
 

PHA Information 
PHA Name: ____Gaffney Housing Authority_____________________________________________ PHA Code: __SC-017________ 

PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8) 
PHA Fiscal Year Beginning: (MM/YYYY): ___07/2010___________  
 

2.0 
 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 
Number of PH units: ___274______________                                  Number of HCV units: ______0_______ 
  

3.0 
 

Submission Type 

 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

4.0 
 PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

No. of Units in Each 
Program Participating PHAs  

PHA  
Code 

Program(s) Included in the 
Consortia 

Programs Not in the 
Consortia 

PH HCV 
PHA 1:       
PHA 2:      

 

PHA 3:      
5.0 
 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 
 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s 
jurisdiction for the next five years:   

 
The mission of the PHA is the same as that of the Department of Housing and Urban Development:  To promote adequate and affordable housing, 
economic opportunity and a suitable living environment free from discrimination. 
 

5.2 
 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very 
low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals 
and objectives described in the previous 5-Year Plan. 
1.  To maintain occupancy levels that will result in an average vacancy rate of 3% or less for the next five years. 
2.  To maintain a PHAS score of 90 or greater  and/or qualify as “High Performer” for each of the next five years. 
4.  To maximize the use of Capital Fund grants to improve livability and aesthetics of all four sites as their age and needs demand.  Or, to 
demolish  obsolete housing  when it is determined that is financially  feasible to do so. 

 
 

6.0 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list of PHA Plan 

elements, see Section 6.0 of the instructions.  Central Office located at 125 Beltline Road, Gaffney, SC 29341 
 
 

7.0 
 
 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 
Programs, and Project-based Vouchers.  Include statements related to these programs as applicable. 
 

8.0 
 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 
 

8.1 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually 
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and 

open CFP grant and CFFP financing.  Seperate attachments 
 

8.2 
 
 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund 
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year 

for a five year period).  Large capital items must be included in the Five-Year Action Plan.  Attached to this document. 
 

8.3 
 
 

Capital Fund Financing Program (CFFP).   

 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to 
finance capital improvements.  NO 
 

9.0 
 
 
 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available 
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in 
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and 
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address 



 

 

 
 

 issues of affordability, supply, quality, accessibility, size of units, and location.  

 
Housing Needs of Families on the Waiting List 

 
Waiting list type: (select one) 

      Section 8 tenant-based assistance  
      Public Housing  
      Combined Section 8 and Public Housing 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/subjurisdiction: 
 # of families % of total families  Annual Turnover  

 
Waiting list total 252   
Extremely low income 
<=30% AMI 

 
213 

 
85 

 

Very low income 
(>30% but <=50% AMI) 

 
31 

 
12 

 

Low income 
(>50% but <80% AMI) 

 
6 

 
2 

 

Families with children 244 97  
Elderly families 5 2  
Families with Disabilities 3 1  
Race/ethnicity 
(White/Caucasian) 

 
61 

 
24 

 

Race/ethnicity 
(Black/African-American) 

 
188 

 
75 

 

Race/ethnicity (hispanic) 1 0  
Race/ethnicity 3 1  

 
Characteristics by Bedroom 
Size (Public Housing Only) 

   

1BR 96 38  
2 BR 142 56  
3 BR 13 5  
4 BR 1 1  
5 BR 0   
5+ BR 0   
 Is the waiting list closed (select one)?   No    Yes   
If yes:  
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)?       

Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes 
Does the PHA permit specific categories of families onto the waiting list, even if 
generally closed?   No    Yes 

 

9.1  
 
 
 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 
Plan submission with the 5-Year Plan. 
1.  Minimize turnaround time of present stock to increase opportunities for housing new admissions. 
2.  Continue capital improvement plan to be competitive with newer housing stock and avoid obsolescence.   
3.  Seek  available  opportunities to increase local housing stock through acquisition, purchase, rehabilitation, and new construction. 



 

 

 

10.0 
 
 
 
 
 
 

Additional Information.  Describe the following, as well as any additional information HUD has requested.   
 
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  
      Year Plan.    All goals from the previous 5-year plan were met  with the following exceptions: 
 

1. The Gaffney Housing Authority did not achieve High Performer status for all five (5) years, primarily due to one REAC inspector's 
score that was substantially lower than any REAC inspection score before or since. 

 
2. The Gaffney Housing Authority did not develop a Homeownership program during the previous five (5) years. 

 
(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial  
      deviation/modification” 

     1.   Changes to rent or admissions policies or organization of the waiting list that would require a HUD waiver;  
2. Additions of major non-emergency work items (items not included in the current Annual Statement or Five-

year Action Plan);  and 
3. Any change with regard to demolition or disposition, designation, homeownership programs or conversion 

activities.  
 
 

 
11.0 
 
 
 
 
 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 
documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 
by the Field Office. 
 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating to 

Civil Rights) 
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 
(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 
(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 

Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 
(g)  Challenged Elements 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 
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PART I: SUMMARY                                                                  
PHA: Gaffney Housing Authority  SC017 Locality (Gaffney, Cherokee County, SC) Original 5-Year Plan    Revision No:       
 
A. 

Development Number and 
Name 
 
 

Work Statement 
for Year 1 

FFY __2010____ 
 

Work Statement for Year 2 
FFY __2011___ 

Work Statement for Year 3 
FFY __2012__ 

Work Statement for Year 4 
      FFY __2013__ 

Work Statement for Year 5 
   FFY __2014__   

B
. 

Physical Improvements 
Subtotal 

Annual Statement  
362,814 

 
362,814 

 
318,587 

 
342,814 

C. Management Improvements    47,227  
D. PHA-Wide Non-dwelling 

Structures and Equipment 
     

E
. 

ADMINISTRATION  47,227 47,227 47,227 47,227 

F. Other  15,000 15,000 12,000 35,000 
G. Operations  47,227 47,227 47,227 47,227 
H. Demolition      
I. Development      
J. Capital Fund Financing – 

Debt Service 
     

K. Total CFP Funds      
L. Total Non-CFP Funds      
M. Grand Total 472,268 472,268 472,268 472,268 472,268 
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PART I: SUMMARY (CONTINUATION) 

PHA: Gaffney Housing Authority SC017 Locality (Gaffney, Cherokee County, SC) Original 5-Year Plan     Revision No:       
 
A. 

Development Number 
and Name 

Work 
Statement 
for Year 1 

FFY 2010 
 

Work Statement for Year 2 
FFY 2011 

Work Statement for Year 3 
FFY 2012 

Work Statement for Year 4 
FFY 2013 

Work Statement for Year 5 
FFY 2014 

  Annual 
Statement 

    

 SC17000001      

 Limestone Courts  Replace Windows &  Begin Exterior Renovations Complete Exterior Renovations 

   Security Screens    

 SC17000002      

 Granard Courts  Replace Windows & Begin Exterior Renovations   
   Security Screens    
 SC17000003      
 Beltline Courts  Replace Windows   Replace interior doors 
   & Re-Use Security Screens   Install interior overhead lighting 
 SC17000004      
 Colonial Heights      
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Part II: Supporting Pages – Physical Needs Work Statement(s)                                   
Work Statement for Year___2___ 

FFY _2011 
Work Statement for Year: ___3___ 

FFY _2012 
Work 

Statement for  
Year 1 FFY 

2010 
Development 
Number/Name 
General Description of Major 
Work Categories 

Quantity Estimated Cost Development Number/Name 
General Description of Major 

Work Categories 

Quantity Estimated Cost 

SEE SC17000001   SC17000002   

ANNUAL Limestone Courts   Granard Courts   

Statement Replace windows &  98 units 217,756    

 Security screens   Begin exterior  56 units 342,814 
    renovations   
 SC17000002   To include:   

 Granard Courts   Reconfigure porches   

 Replace windows &  56 units 128,876 New soffitt, fascia   
 Security screens   & gable covering   
    New metal roofing   
 SC17000003      
 Beltline Courts      

 Replace windows &  28 units 16,182 Administration  47,227 
 Re-use Security screens      
    A & E design  35,000 
 Administration  47,227 & construction mgmnt.   
    Operations All AMPS 47,227 
 Construction Management  15,000    
       
 Operations All AMPS 47,227    
                                 Subtotal of Estimated Cost 

 
$472,268 

 
                                 Subtotal of Estimated Cost $472,268 

 



 

____________________________________________________________________________________________________________________________________________________________________ 
                                                                                                                                                    Page 7 of 9                                                                                                                form HUD-50075.2 (4/2008) 

                                                                                                                                                                                                                                                                                                         

 

Part II: Supporting Pages – Physical Needs Work Statement(s)                                   
Work Statement for Year _4_ 

FFY _2013 
Work Statement for Year: _5_ 

FFY _2014 
Work 

Statement for  
Year 1 FFY 
__2010____ 

Development 
Number/Name 
General Description of Major 
Work Categories 

Quantity Estimated Cost Development 
Number/Name 

General Description of 
Major Work Categories 

Quantity Estimated Cost 

SEE SC17000001   SC17000001   

ANNUAL Limestone Courts   Limestone Courts   

Statement       

 Begin exterior  56 units 342,814 Finish exterior  56 units 236,642 
 renovations   renovations   
 To include:   To include:   
 Reconfigure porches   Reconfigure porches   
 New soffitt, fascia   New soffitt, fascia   
 & gable covering   & gable covering   
 New metal roofing   New metal roofing   
       
    SC17000003   
 Administration  47,227 Beltline Courts Replace interior doors 106,172 
     Install overhead interior  
 A & E design  35,000  lighting  
 & construction mgmnt.   Administration  47,227 
 Operations All AMPS 47,227    
    A & E design  35,000 
    & construction mgmnt.   
    Operations All AMPS 47,227 
                                 Subtotal of Estimated Cost 

 
$425,041 

 
                                 Subtotal of Estimated Cost $$472,268 

 



 

____________________________________________________________________________________________________________________________________________________________________ 
                                                                                                                                                    Page 8 of 9                                                                                                                form HUD-50075.2 (4/2008) 

                                                                                                                                                                                                                                                                                                         

 

Part III: Supporting Pages – Management  Needs Work Statement(s)                        
Work Statement for Year _2 

FFY 2011 
Work Statement for Year: _3 

FFY 2012 
Work 

Statement for  
Year 1 FFY 

2010 
Development Number/Name 

General Description of Major Work Categories 
Estimated Cost Development Number/Name 

General Description of Major Work Categories 
Estimated Cost 

SEE None  XVIII. NONE  

ANNUAL     

Statement     

     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
                                 Subtotal of Estimated Cost 

 
$ 

 
                                 Subtotal of Estimated Cost $ 
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Part III: Supporting Pages – Management  Needs Work Statement(s)                        
Work Statement for Year _4_ 

FFY 2013 
Work Statement for Year: _5_ 

FFY 2014 
Work 

Statement for  
Year 1 FFY 

______ 
Development Number/Name 

General Description of Major Work Categories 
Estimated Cost Development Number/Name 

General Description of Major Work Categories 
Estimated Cost 

SEE None  None  

ANNUAL     

Statement     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
                                 Subtotal of Estimated Cost 

 
$47,227 

 
                                 Subtotal of Estimated Cost $0 

 
 
 
 
 
 
 
 











































































Violence Against Women Act (VAWA) – Statement of Policy 
 

New rights under VAWA for tenants and applicants include: 
 

1. Certification:  Any tenant or applicant may claim the additional protections of 
VAWA by notifying the Housing Authority. The Housing Authority can 
require anyone claiming victim status to sign a certification form and provide 
additional proof such as a court order, police report, record of medical 
treatment, or other reliable proof. 

 
2. Confidentiality:  The Housing Authority may not disclose any person’s 

certification of victim status without permission from that person. 
 

3. Non-discrimination:  The Housing Authority may not take into account a 
person’s victim status when making decisions about admissions, eligibility, 
lease violations, lease terminations, evictions, and occupancy rights. 

 
Additional rights for the Housing Authority under VAWA include: 

 
1. Certification:  Anyone claiming the additional protections of VAWA can be 

required to sign an appropriate form certifying their victim status within 
fourteen (14) days. 

 
2. Independent Basis for Adverse Action:  Tenants and applicants who claim 

victim status can still be sanctioned, up to and including eviction or 
termination, when the reasons for such actions are due to lease or program 
violations occurring regardless of victim status. 

 
3. Actual And Imminent Threat:  Tenants and applicants can be terminated from 

assistance, evicted, or be denied assistance based on an incident of violence or 
stalking if an actual and imminent threat to other tenants, or those employed at 
or providing service to the property, would result from not doing so. 

 
4. Bifurcation:  Assistance can be terminated or denied, including eviction, to 

one or more household members who are guilty of violence or stalking 
without terminating or denying assistance to other household members who 
are victims. 

 
Please be advised that the Housing Authority of the City of Gaffney will immediately  

interpret its current plans, policies, rules, regulations, leases, and contracts in light of 
these new provisions of law. 
 
The Authority will make appropriate referrals to any applicant or resident who is affected 
by domestic violence, dating violence, sexual assault, or stalking to obtain or maintain 
housing. 
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