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1.0 PHA Information
PHA Name: _MUNICIPALITY OF FAJARDO____________________________ PHA Code: RQ-036
PHA Type: Small High Performing Standard × HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 07/2010__

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: _N/A______ Number of HCV units: ___79____

3.0 Submission Type

× 5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s

jurisdiction for the next five years: The mission of the PHA is the same as that of the Department of Housing
and Urban Development: To promote adequate and affordable, economic opportunity and suitable
living environment free from discrimination.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals

and objectives described in the previous 5-Year Plan.The PHA goals and Objectives are:
1. The Municipality of Fajardo will apply for additional Rental Vouchers.
2. Increase customer satisfaction.
3. Leverage private or other public funds to create additional housing opportunities.
4. Improve voucher management
5. Concentrate efforts to improve specific management functions as public housing finance

voucher unit inspections.
6. Ensure Equal Opportunity and Affirmatively further Fair Housing.
7. Ensure enforcement of VAWA/SEX Offender Policy by 100%.

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: The element
revised was number 1. See the Administrative Plan, Chapter H.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA
Plan elements, see Section 6.0 of the instructions.

TO OBTAIN COPIES OF THE 5-YEAR AND ANNUAL PLAN, VISIT US AT:
OFICINA ASUNTOS FEDERALES

CALLE GARRIDO MORALES #11; FAJARDO, PR

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable. N/A

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable. N/A

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and

open CFP grant and CFFP financing. N/A

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year

for a five year period). Large capital items must be included in the Five-Year Action Plan. N/A



8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements. N/A

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Total units in 79
Occupied 67
Not occupied 12
Available for rent 21
People in waiting list 142

The waiting list is closed and the Fajardo PHA expects to reopen the list in the PHA Plan year. The
Fajardo PHA permits specific categories of families onto the waiting list only to fulfill preferences when it
is closed.

9.1  
 

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

The Municipality of Fajardo will apply for additional Rental Vouchers. We have development outreach
strategies to acquired new rental units and maximize program funds utilization. The PHA will make a market
study to determine reasonable rents within the PHA’s jurisdiction.



10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.
(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-

Year Plan.
The main mission in the Section 8 Program Administration is to satisfy the housing needs for to
very-low and low income families that don’t have the resources to satisfy themselves. Through
Section 8 Program the Municipality of Fajardo can bring the benefit of rent subsidy to many
families. The Municipality of Fajardo authority has been administrating the funding in the best
way possible to reach the maximum number of families according to the available resource.
However we want to have more opportunities to assist our very low income and low income citizen
in their needs to aid and guide them to acquire a better quality of life. (see more in appendix A).

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

The Municipality of Fajardo will amend or modify its agency plan upon the occurrence of any of the following events, if
and only if, the events are not included in the approved annual plan during the term of the approved plan, as it constitutes
a significant amendment and substantial deviation/modification:

● Changes to rent or admission policies or organization of waiting list;

● Any modification to the PHA’s Mission Statement or any substantial modification to the Municipality’s goals and
objectives.

An exception to this definition will be made if there are changes to the requirements of the Federal Regulation. Those
changes will not be considered significant amendments.

( c ) Resident Advisory Board Members: (if any)

Mrs. Nancy Ortíz
Mrs. Ana Rodríguez
Mrs. Dinelia Díaz
Mrs. Luz Z. Pagán
Mrs. María L. Peraza
Mrs. Wildalis Ayala
Mrs. Luz I. Santiago
Mr. Elvin Castro
Mrs. Mildred Ríos

(d) See attachment 3

(e) Sex Offender Policy

The PHA will proceed to:
- Ask households at each recertification/reexamination whether any member is subject to lifetime registration

requirement under a states sex offender registration program.

- Use the Dru Sjodin National Sex Offender Website to confirm that applications and federal housing assistance
recipients are not lifetime registered sex offenders.

- Aggressively pursue termination of tenancy or assistance, as appropriate, for tenants subject to a State lifetime
sex offender registration requirement to the extent currently allowed by law.

(f ) Violence against woman policy:

Specific requirements include a description of : (a) activities, services, or programs provided or offered by an agency,
either directly or in partnership with other service providers, to child or adult victims of domestic violence, dating violence,
sexual assault, or stalking; (b) any activities, services or programs provided or offered by a public housing agency that
helps child and adult victims of domestic violence, dating violence, sexual assault, or staking, to obtain or maintain housing;
and (c) any activities, services, or programs provided or offered by a public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance victim safety in assisted families.



11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
















































































































































































































































