PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
10 PHA Information
PHA Name: MUNICIPALITY OF GUAYNABO PHA Code: _RQO016
PHA Type: [ Small [X] High Performing [ Standard X] HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/2010
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: Number of HCV units: 383
3.0 Submission Type
X 5-Year and Annual Plan [J Annual Plan Only [ 5-Year Plan Only
40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)
PHA Pr Included in th Pr Not in th No. of Unitsin Each
Participating PHASs nga”?(s) nciudedinthe ograms Not In the Program
Code Consortia Consortia
PH HCV
PHA 1:
PHA 2:
PHA 3:
5.0 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.
51 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years:
The mission of the PHA is the same as that of the Department of Housing and Urban Development: To promote adequate and affordable
housing, economic opportunity and a suitable living environment free from discrimination.
5.2 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very

low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Flan.

PHA Goal #1- Expand the supply of assisted housing
Specific Objectives:
o Apply for additional voucher when available
e Leverage private or other public fundsto create additional housing opportunities by combining State and local funds to create additional
housing opportunities for low income persons

PHA Goal #2- Improve the quality of assisted housing
Specific Objectives:
e Improve voucher management to increase SEMAP scores
e Increase customer satisfaction by enforcing the Housing Quality Standards
o Concentrate on efforts to improve specific management functions by maintaining the PHA staff updated with policies and occupational
trainings

PHA Goal #3- Increase assisted housing choices
Specific Objectives:
e Provide voucher mobility counseling during theinitial briefings and as required, tenants will be oriented about portability and mobility
e Conduct outreach efforts to potential voucher landlords
e When necessary increase voucher payment standards
¢ Continue with the implement of the Housing Choice V oucher homeownership program and the FSS program
PHA Goal #4- Promote self-sufficiency and asset development of families and individuals
Specific Objectives:
e Provide or attract supportive servicesto improve assistance recipients’ employability
e Make alliances with public (WIA) and private organizations to provide supportive educational services to tenants

PHA Goal #5- Ensure Equal Opportunity in Housing

Specific Objectives:

o Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion national origin, sex, familial
status, and disability including publishing notices indicating that housing vouchers are available regardless of race, color, religion,
national origin, sex, familial status, and disability.

e Undertake affirmative measures to provide a suitable living environment for families living in assisted housing, regardless of race, color,
religion national origin, sex, familial status, and disability by offering referrals and briefings regarding housing and job opportunities
and, providing briefings and handouts regarding Fair Housing and Equal Opportunity
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PHA Progressin Meeting the Goals and Objectives Described in the 5-Year Plan for FY 2005-2010:
During the past years, the municipality made progress toward accomplishing these objectives. Highlights of achievements are asfollows:

The Municipality of Guaynabo kept searching for opportunities to apply for additional rental voucher by a Proposal to the Fair Share
Allocation of Incremental Voucher Funding (NOFA) as they become available, and requirements were met. This included applying for the
FY 2003 Mainstream Housing Opportunities for Persons with Disabilities.

In 2005, the PHA began the development of housing projects directed for social interest, endorsed by the Municipality with HOME Funds,
such as “Miradores de Sabana”.

Several landlords were oriented about the section 8 program requirements and enrollment requirements.

In theinitial briefings and as required, tenants were oriented about the mobility and portability options of the voucher program.
Reviewing the payment standards.

Reviewing the Administrative Plan to include VAWA/Sexual Offenders and revise politics such as Security Deposit, Fraud Prevention
and Interim procedures.

Briefings were given to the participants interested in the Homeownership Option and the FSS programs.

Some persona was trained to enhance the HQS and regarding the Homeownership Option.

Supportive services are offered to the elderly and families with disabilities through out transportation, health and recreational services.
This services are offered through the “ Oficina de Servicios al Envejeciente”, which receives the endorsement of the Municipality of
Guaynabo.

Achieved the High Performance Level on SEMAP

Tenants were oriented about job training and placement opportunities in the municipality and referrals were made to designate (private
and governmental) agencies. It includes: coordinate job training and placement opportunities through out a Consortium (Law 52) with
others Municipalities.

Keeping updated records of the existing jobs opportunity and job-placement agencies.

Requiring information and brochures from the job-placement agencies.

Procuring that all the housing developments comply with the law requirements regarding the adequate facilities for elderly and
handicapped persons.

The Section 8 Program’ s brochure was revised and modify into a booklet where information for tenants was incorporated aswell as for
ownerg/landlords.

Equal opportunity was offered to all participantsincluding persons with disabilities

Equal opportunity handouts and other orientation material are available for participants

Equal opportunity handout is placed on the PHA main office

Sexual Offenders and VAWA Policies

See Appendix 2

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA sinceits last Annual Plan submission:

None
6.0 (b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For acomplete list of PHA Plan
elements, see Section 6.0 of the instructions.
All documentsrelated to the PHA plan will be available at:
Centro Operacional
Departamento de la Vivienda
Bo. Mamey |
Carr. 835 Km. 0.5
Guaynabo, Puerto Rico
Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
HOMEONWERSHIP PROGRAM
70 The PHA will continue the implementation of the homeownership program in accordance with the administrative plan. The
' Municipality will not limit the participation to the Program. Those that fulfill the requirements and are willing to become homeowners
areinvited to participate in the Program.
During this program year, the PHA staff will request HOME funds to obtain additional funding sources to be use for downpayment and
closing cost assistance. In addition, the PHA will continue motivating the Section 8 Tenants to become homeowners. Orientation will be
provided about the requirements of the Homeownership Program.
Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
8.0

N/A
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Capital Fund Program Annual Statement/Perfor mance and Evaluation Report. As part of the PHA 5-Y ear and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and

81 open CFP grant and CFFP financing.
N/A
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
8.2 Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year
' for afive year period). Large capital items must be included in the Five-Y ear Action Plan.
N/A
Capital Fund Financing Program (CFFP).
83 [J Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
’ finance capital improvements.
N/A
Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
9.0 data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income familieswho residein
thejurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.
See Appendix 1
Strategy for Addressing Housing Needs. Provide abrief description of the PHA' s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Perfor ming PHAs complete only for Annual
Plan submission with the 5-Year Plan.
Identified Need #1: Shortage of affordable housing for al eligible populations

Strategy 1: Maximize the number of affordable units available to the PHA within its current resources by:

. Maintain or increase section 8 lease-up rates by establishing payment standards that will enable familiesto rent throughout the
jurisdiction

. Undertake measures to ensure access to affordable housing among families assisted by the PHA, regardiess of unit size
required. The PHA will identify housing units based on the size needs of the families.

. Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those outside of areas of
minority and poverty concentration. At least one orientation meeting will be conducted to inform potential landlords of leasing
opportunities.

. Participate in the Consolidated Plan development process to ensure coordination with broader community strategies. Assist to
Consolidate Plan Public Hearing

Strategy 2: Increase the number of affordable housing units by:

e  Apply for additional section 8 units should they become available

Identified Need #2: Specific Family Types: Families at or below 30% of median
9.1

Strategy 1: Target available assistance to families at or below 30 % of AMI
. Exceed HUD federal targeting requirements for families at or below 30% of AMI in tenant-based section 8 assistance

Identified Need #3: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly
o Apply for special-purpose voucherstargeted to the elderly, should they become available

Identified Need #4: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities
o Apply for special-purpose vouchers targeted to families with disabilities, should they become available

Identified Need #5: Specific Family Types: Races or ethnicities with disproportionate housing needs

Strategy 1: Conduct activities to affirmatively further fair housing

e  Counsel Section 8 tenantsasto location of units outside of areas of poverty or minority concentration and assist them to locate
those units

. Market the Section 8 Program to owners outside of areas of poverty /minority concentrations

Other Housing Needs & Strategies: Will be pursue by:
. Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to the PHA
e  Community priorities regarding housing assistance
. Results of consultation with residents and the Resident Advisory Board
Strategies:
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Administrating the FSS Program and the Homeownership Program

Establishing a Payment Standard of 110% FMR and a minimum rent of $50

Revising its Administrative Plan

Rehabilitating housing units

The PHA will maintain its admission preferences as established in its Administrative Plan

Additional Information. Describe thefollowing, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA’ s progress in meeting the mission and goals described in the 5-
Year Plan.
Pleaserefer to Section 5.2 of thistemplate.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “substantial
deviation/modification”
When necessarily, adjustmentswill be madein order to comply with the changes on the Section 8 Budget area (Fiscal Area,
Hardship matters); and, changesto rent or admissions policiesor organization of thewaiting list; additions of non-emergency
work items (itemsnot included in the current Annual Statement or 5-Year Action Plan); additionsof new activities not included
in thecurrent Plan; and any changewith regard to demolition or disposition, designation, homeowner ship programs or
conversion activities. None significant amendments or substantial deviation/modification have been made since thelast Annual

10.0 Plan.
(c) Sexual Offendersand VAWA Policies
See Appendix 2
(d) Membership of the Resident Advisory Board or Boards
See Appendix 3
(e) Newspaper Ad Promoting and Announcing the Hearing Process
See Appendix 4
(f) List of Persons Assisting to the Public Hearing
See Appendix 5
(g) Form HUD-50077-CR: Civil Rights Certification
See Appendix 6
(h) Form HUD-50077-SL: Certification by State or Local Official of PHA Plans Consistency with the Consolidated Plan
See Appendix 7
11.0 | Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following

documents. Items (&) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes al certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAS receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

See Appendix 7 (Only those that apply for thisPHA):

(@) Form HUD-50077,and
(b) Resident Advisory Board (RAB) comments.
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Thisinformation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Y ear and Annua PHA Plans. The 5-Y ear and Annual PHA plans provide aready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’ s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’ s mission and strategies for serving the needs of low-income and very low-income families. Thisformis to be used by all PHA types for submission
of the5-Year and Annua Plansto HUD. Public reporting burden for thisinformation collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unlessit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated there under at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

I nstructions form HUD-50075

Applicability. Thisformisto be used by all Public Housing Agencies
(PHASs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Y ear update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goalsand Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to theitems captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a) Identify specifically which plan elements have been revised
since the PHA’ s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAsare
strongly encouraged to post complete PHA Plans onits official
website. PHASs are also encouraged to provide each resident
council acopy of its5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Palicies, including
Deconcentration and Wait List Procedures. Describe
the PHA' s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2.

Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA's
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
aswell as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: appliesto only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA' s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHASs policies and
requirements pertaining to the ownership of petsin public
housing.

10. Civil RightsCertification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impedimentsto fair
housing choice within those programs; addresses those
impediments in areasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’ sinitiativesto
affirmatively further fair housing; and assures that the
annua plan is consistent with any applicable Consolidated
Plan for itsjurisdiction.

11. Fiscal Year Audit. Theresults of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexua assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 HopeVI, Mixed Finance M oder nization or Development,
Demolition and/or Disposition, Conver sion of Public Housing,
Homeowner ship Programs, and Pr oject-based Vouchers

(@

(b)

©

Hope VI or Mixed Finance M oder nization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’ swebsite at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessihility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD'’ s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm

Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

Conversion of Public Housing. With respect to public
housing owned by aPHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plansto voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD' s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishesto usethe
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section providesinformation on aPHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viahility of the projects must be completed along with the required
forms. Itemsidentified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1

8.2

8.3

Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(@) Tosubmit theinitial budget for anew grant or CFFP;

(b) Toreport on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) Torecord abudget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Attheend of the program year; until the programis
completed or al funds are expended;

2. Whenrevisionsto the Annua Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

Capital Fund Financing Program (CFFP). Separate, written
HUD approval isrequired if the PHA proposesto pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify inits Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHASs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA' s strategy for addressing the housing needs of familiesin
thejurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Y ear Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(@) Progressin Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAS progress in meeting the
mission and goals described in the 5-Y ear Plan; (ii) the basic
criteriathe PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Y ear Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Perfor mers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/M odification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

©

PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to bea
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

Plan.

@

(b)

©

(d)

C)

®
)

(h

0]

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace
(PHAsreceiving CFP grantsonly)

Form HUD-50071, Certification of Paymentsto Influence
Federal Transactions (PHAsreceiving CFP grantsonly)

Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grantsonly)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHASsreceiving CFP grants only)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (M ust be
attached electronically for PHAsreceiving CFP grants
only). Seeinstructionsin 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grantsonly). Seeinstructionsin 8.2.

Page 3 of 3

Instructions form HUD-50075 (2008)



Appendix 1: (Section 9.0) Housing Needs

Housing Needs of Families on the PHA’ s Waiting Lists
Waiting list type: (select one)
X  Section 8 tenant-based assistance
[] PublicHousing
[] Combined Section 8 and Public Housing
[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of total families Annual Turnover
Waiting list tota 135 34
Extremely low income
<=30% AMI 107 79.26
Very low income
(>30% but <=50% AMI) 23 17.04
Low income
(>50% but <80% AMI) 5 3.70
Families with children 61 45.18
Elderly families 7 5.18
Families with Disabilities 10 7.40
Race/ethnicity HISPANIC 100
Race/ethnicity
Race/ethnicity
Characteristics by Bedroom
Size (Public Housing Only) N/A N/A N/A
1BR
2BR
3BR
4BR
5BR
5+ BR
Isthewaiting list closed (select one)?[_] No [X] Yes
If yes:
HOW LONG HASIT BEEN CLOSED (# OF MONTHS)? 33 BUT ANNUALLY IT ISPURGE (USUALLY BY APRIL EACH
YEAR)
Does the PHA expect to reopen thelist in the PHA Plan year? ] No [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?
] No [X] Yes To comply with preferences.

Municipality of Guaynabo RQ016 APPENDIXES for FORM HUD-50075 FY: 07/2010



INTEGRATION OF THE CONSOLIDATED PLAN TO OTHER PLANNING PROCESESS

Number of Extremely low, low, and moderate income renter and homeowner households assisted
during program year 2009

The following table shows the total number of households that will benefit from CPD funded
activities during program year 2009:

Housing Activities
Proposed Households to Benefit 2009-2010
Program Extremely low Low income M oderateincome
income
Owners
CDBG
HOME
ESG 15*
HOPWA
TOTAL 15
Renters
CDBG
HOME
ESG
HOPWA 15
TOTAL 15
Grand Total 30

* Although this activity is funded with ESG funds it corresponds to emergency mortgage payment
thisis considered a housing activity.

Total number of homel ess families and persons to be assisted during program year 2009

The following table describes the total number of homeless families and persons that will benefit
from CPD funded activities during program year 2009:
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Homeless Activities

Proposed Families and Persons to benefit 2009-2010

Program Number of Families Number of Persons
CDBG - -
ESG 15 603
HOME - -
HOPWA - -
Total 15 603

* These individuals are not counted under the family category of the table

Number of non-homeless persons with special needs to be assisted during program year 2009

The following table shows the persons with specia needs that will benefit from CPD funded
activities during program year 2009:

Proposed number of personswith
special needsthat will benefit
from CPD Activities 2009-2010

Program Number of Persons
CDBG 20
ESG -
HOME -
HOPWA -

Total 20
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Activitiesto be undertaken that benefit special populations

The following table shows the activities to be developed by the Municipality to attend the need of specia

populations. Most of these services will be funded with local funds

Program

Population to be served

Annual Goal

Sour ce of funds

HomeCare program

Elderly/Frail Elderly
persons with impediments

20

CDBG

Recreational program

Public Housing Residents

500 persons

Local

Health Clinics

HIV/AIDS, Public
Housing, Elderly/Frail
Elderly, Persons with
Impediments, Women,
Drug and Alcohol abuser

5,000 persons

Local

Head Start

Public Housing Residents,
Women

120 youth

Local/Federa

Education Grants

Public Housing Residents

120 youth

Local

Housing Rehabilitation

HIV/AIDS, Elderly/Frail
Elderly, Persons with
Impediments, Women,

300 housing units

Local

Lega Services

HIV/AIDS, Public
Housing, Elderly/Frail
Elderly, Persons with

I mpediments, Women,
Drug and Alcohol abuser

200 persons

Local

Emergency services

HIV/AIDS, Public
Housing, Elderly/Frail
Elderly, Persons with
Impediments, Women,
Drug and Alcohol abuser

400 persons

Local

Summer Camp

Public Housing

200 youth

Local

Transportation Services

HIV/AIDS, Public
Housing, Elderly/Frail
Elderly, Persons with
Impediments

200 persons

Local

Municipality of Guaynabo RQ016
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The following tables summari ze the Housing Community devel opment needs goals for program year 2009:

Table2B
Priority Community Development Needs
Priority Unmet Dollars to 5Yr Annual Per cent
Priority Need Need Level Priority Address Goal Goal Goal
Need Need Plan/Act Plan/Act Completed
Acquisition of Real Property M - - -
Disposition M - - -
Clearance and Demoalition M - - -
Clearance of Contaminated Sites M - - -
Code Enforcement M - - -
Public Facility (General) H 10 20,000,000 2
Senior Centers H 5 10,000,000 1
Handicapped Centers H 3 6,000,000 1
Homeless Facilities H 1 1,000,000 1
Y outh Centers H 5 4,500,000 2
Neighborhood Facilities H 10 5,000,000 5
Child Care Centers H 2 6,000,000 1
Health Facilities H 1 25,000,000 1
Mental Health Facilities M - -
Parks and/or Recreation Facilities H 10 20,000,000 5
Parking Facilities H 1 20,000,000 -
Tree Planting H 5 20,000,000 5
Fire Stations/Equipment H 1 20,000,000 -
Abused/Neglected Children Facilities H 2 20,000,000 1
Asbestos Removal M - -
Non-Residential Historic Preservation M - - -
Other Public Facility Needs H 3 12,000,000 1
Infrastructure (General) H 15 35,000,000 15
Water/Sewer Improvements H 10 30,000,000 10
Street |mprovements H 10 20,000,000 10
Sidewalks H 10 5,000,000 10
Solid Waste Disposal |mprovements H 2 8,000,000 2
Flood Drainage | mprovements H 10 12,000,000 10
Other Infrastructure H 10 25,000,000 10
Public Services (General) H 10 3,000,000 10
Senior Services H 5 1,000,000 5 1
Handicapped Services H 5 1,000,000 5 1
Legal Services H 3 200,000 3
Y outh Services H 5 1,200,000 5
Child Care Services H 5 1,200,000 5
Transportation Services H 5 3,000,000 5
Substance Abuse Services H 5 3,000,000 5
Employment/Training Services H 5 15,000,000 5
Health Services H 5 30,000,000 5
Lead Hazard Screening M - - -
Crime Awareness H 5 10,000,000 5
Fair Housing Activities M - - -
Tenant Landlord Counseling M - - -
Other Services H 2 2,000,000 2
Economic Development (General) H 5 1,500,000 1
C/1 Land Acquisition/Disposition M - -
C/1 Infrastructure Development M - -
C/1 Building Acg/Const/Rehab M - -
Other C/I M - -
ED Assistance to For-Profit H 5 1,500,000 1
ED Technical Assistance H 5 1,000,000 1 8
Micro-enterprise Assistance H 5 1,000,000 1
Other H 5 1,000,000 1
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Table 2A
Priority Housing Needs/Investment Plan Table

PRIORITY HOUSING NEEDS Priority Unmet Need
(households)
0-30% H 138
Small Related 31-50% H 507
51-80% H 255
0-30% H 443
Large Related 31-50% H 235
51-80% H 103
Renter 0-30% H 156
Elderly 31-50% H 99
51-80% H 114
0-30% H 184
All Other 31-50% H 114
51-80% H 181
0-30% H 1162
Small Related 31-50% H 562
51-80% H 927
0-30% H 457
Large Related 31-50% H 269
Owner 51-80% H 408
0-30% H 941
Elderly 31-50% H 547
51-80% H437
0-30% H293
All Other 31-50% H 88
51-80% H 140
Elderly 0-80% H 877
Frail Elderly 0-80% H 817
Severe Mental llIness 0-80% H 4,647
Physical Disability 0-80% H 1,936
Non-Homeless | Developmental Disability | 0-80% H 4,300
Special Needs | A|cohol/Drug Abuse 0-80% H 1,858
HIV/AIDS 0-80% H 622
Victims of Domestic 0-80% H 6,477
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Table 2A

Priority Need 5-Yr. Yr.1 Yr.2 Yr.3 Yr.4 Yr.5
Goal Goal Goal Goal Goal Goal
CT Plan/Act Plan/Act Plan/Act Plan/Act Plan/Act

0- 30 of MFI 1,955/ 391/391 | 39U/

31 - 50% of MFI
51 - 80% of MFI

Owners

0-30 of MFI 1,135 2271227 227/
31- 50 of MFI
51 - 80% of MFI 200
Homeless*

Individuals

Families

NON-HOMELESS SPECIAL
NEEDS

E| derl y 225 45/45 45/
Frail Elderly 30 6/6 6/
Severe Mental 1lIness -
Physica Disability 30 6/6 6/
Developmenta Disability | -
Alcohol/Drug Abuse

HIV/AIDS 75 15/15 15/
Victims of Domestic 10 212
Violence

Total Section 215
2030/ 410/410 410/
212 Renter
1620/ 284/284 284
215 Owner

* Homeless individuals and families assisted with transitional and permanent housing
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Appendix 2: (Section 10.0 (c)) SEXUAL OFFENDERS AND VAWA

Policy for Sexual Offenders

Under the 24 CFR 5.856 states when must prohibit admission to sex offenders.

The PHA established that anyone convicted of any type of sexual offense whether subject to lifetime registration requirement
under state law or not required to register shall not be admitted to the Housing Choice Voucher Program. In the screening of
applicants, the PHA perform necessary criminal history backgrounds checks in the State where the housing is located and in
other States where the household members are known to have resided.

Screening and Tenant Selection Criteria

Tenant(s) will be terminated or denied admission if any member of the family has ever been convicted for sexua offense or
who is subject to the lifetime registration with federal, state or local law enforcement agencies or sexual offenders not
required to register shal not be admitted.

Denying Admissions

Our PHA will not admit a sexual offender, even if heis not required to register. Anyone convicted of any type of sexual
offense whether subject to lifetime registration requirement under state or not required to register shall not be admitted.

24 CFR Part 5 (5.856, 5.905)

Policy for VAWA

According to the Violence Against Women Act (VAWA) Amendments of 2005, the Municipality of Guaynabo will enable
serve the needs of child and adult victims of domestic violence, dating violence, sexua assault or stalking (Sec. 603) by:

e  Supporting the goals of the VAWA Amendments and will comply with its requirements.

e Administering its housing programs in ways that support and protect residents (including Section 8 Housing
Choice Voucher program participants) and applicants who may be victims of domestic violence, dating violence,
sexual assault or stalking.

¢ Not taking any adverse action against a resident/participant or applicant solely on the basis of her or his being a
victim of such criminal activity, including threats of such activity. “ Adverse action” in this context includes
denia or termination of housing assistance.

e Not subjecting avictim of domestic violence, dating violence, sexual assault or stalking to a more demanding
standard for lease compliance than other residents.

o Developing policies and procedures as needed to implement the requirements of VAWA.

Description of Activities, Services, or Programs Provided or Offered to:

(a) ServeVictims (child or adult)

To serve child or adult victims of domestic violence, dating violence, sexua assault, or stalking, the PHA provides a
variety of services through Municipal Services Offices, such as Woman Affairs Office (Oficina de Asuntos de la
Mujer), Menta Heath Services Office (Oficina de Servicios de Salud Mental), Department of Family Services
(Departamento de Servicios de la Familia) and Woman's Procurrement Office (Oficinade la Procuradora de la Mujer)
among others. These offices provide services for health, education, transportation, legal, and housing. The services are
provided in coordination with State Agencies.

For example, the PHA’s Mental Health Services Office, through the Head Start Program, offers menta health services
to promote an optimal development for children and familiesin a heathy interpersonal and social environment.
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In the Municipality of Guaynabo, the Woman Affairs Office offers services to women victims of domestic violence,
which includes:

Support to the victim

Briefing and counseling in situations of domestic violence or intra-family issues

Individual or familiar therapy provided by a clinic psychologist

Referrals to other institutions or agencies for complementary services

Case management (visit homes to determine other socia needs)

Coordinates the placement of the victim in specialized sheltersin PR as well asin other States of the United
States

YVVVYVVY

Briefing and services are provided to residents of the Municipality of Guaynabo at the telephone number (787) 720-
4040 ext. 1400-1409.

(b) Obtain or Maintain Housing

As part of its policies, the PHA will adopt as a preference for the Section 8's Waiting List, Women Victims of
Domestic Violence.

(c) Prevent VAWA or to Enhance Victim Safety in Assisted Families

To prevent domestic violence, dating violence, sexual assault, and stalking, or to enhance victim safety in assisted
families, the PHA provides a variety of services which include briefings and providing workshops as The Woman:
Secure of Hersdf (La Mujer Segura de Si Misma), and Stress Management & Self-Esteem (Mangio de Stress y
Autoestima).

Also the Municipality, as part of the inclusion of the communities in the initiative “1 need to know”, created to
promote socia development of its citizens, incorporated not only socia workers and professionas from the socid
conduct area, but specialized technical personnd in the recreationa and sports area as well as security, which provided
for a better social environment.

This initiative incorporated by the Municipality of Guaynabo's Family Department, the Recreationa & Sport
Department and the Police Department, not only promotes security but enhance the menta and socia life of its
citizens, helping to prevent socia issues as prevented by VAWA.
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Appendix 3: (Section 10.0 (d)) Membership of the Resident Advisory Board or Boards

A Notice was posted in the PHA’s Main Office’s Bulletin Board, announcing the meeting to designate the Participant
Advisory Board and to revise the Plan Draft.

All the head of the participants’ families, that are model representatives of the Section 8 Program, were invited to a meeting
to become part of the Participants' Board. Those who accepted are the designated members of the Board.

Inthe PHA (Municipality of Guaynabo) the Mayor is the Executive Director (Section 8 — HCV - Program). Governing
Board isfor Public Housing. In Tenant Based (Section 8 - HCV) thereis, instead, a Participants Advisory Board. The
Officia in charged for designating the Participants Advisory Board is the Section 8 (HCV), Federal Affairs or Housing
Department Director or Coordinator. Inthe Municipality of Guaynabo, Mrs. Carmen Riverais the Section 8 Program
Coordinator.

The Participant Advisory Board’s members for the PHA are:

1. Brendaliz Guzman Nieves
2. Janet Mufioz Rosa

3. GloriaAvilés

4. |ddiaOtero Sanchez
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Appendix 5: (Section 10.0 (f)) List of Persons Assisting to the Public Hearing

Attached: Next 4 pages
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MUNICIPIO AUTONOMO DE GUAYNABO
DEPARTAMENTO DE VIVIENDA
PROGRAMA SECCION-8
PO BOX 7885
GCUAYNABO PR 00970

VISTA PUBLICA 5 DE MARZC DE 2010
PLAN DE 5 ANOS / ANUAL

HOJA DE ASISTENCIA FIRMAS
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RUNICIPIO AUTONOMO DE GUAYNABO
DEPARTAMENTO DE VIVIENDA
PROGRAMA SECCION-8
PO BOX 7885
CUAYNABO PR 00970

VISTA PUBLICA 5 DE MARZO DE 2010
PLAK DE 5 ANOS / ANUAL

HOJA DE ASISTENCIA FIRMAS
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Appendix 6: (Section 10.0 (g)) Civil Rights Certification: Annual Certification and Board
Resolution

(Form HUD-50077-CR)

Civil Rights Certification U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

. Civil Rights Certification

' Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioner, | approve the submission of the Plan for the PHA of which this
document is a part and make the following certification and agreement with the Department of Housing and Urban Development
(HUD) in connection with the submission of the Plan and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VIof
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and fitle I of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

%ﬁe MUNICIPALITY OF GUAYNABO RQUL6
w;::‘é"l';[rIA Name PHA Number/HA Code

| hereby certify that ali the information stated herein, as well as any information provided in the accompaniment hergwith, is true and accurate. Warning: HUD wiil
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties (18 U.S.C. 1081, 1010, 10£2; 31 U.S.C, 3729, 3802)

Name of Authorized Official Title

HON. HECTGR O'NEILL MAYOR

Dae 3/24/2010

PN

form HUD-50077-CR (1/2009)
OMB Approval No. 2577-0226
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Appendix 7: (Section 10.0 (h)) Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan

(Form HUD-50077-SL)

Certification by State or Local U.S. Department of Housing and Urban Develepment
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan Expires 4/30/2011

Certification by State or Local Official of PHA Plans Counsistency with the
Consolidated Plan

I, Héctor O'Neill the Mayor certify that the Five Year and
Annual PHA Plan of the Section 8 Program (RQ016) is consistent with the Consolidated Plan of
the Municipality of Guaynabo  prepared pursuant to 24 CFR Part 91.

3/24/2010

Signed / Dated by Appropriate State or Local Official

form HUD-50077-5L (1/2009)
OMB Approval No. 2577-0226
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APPENDIX 8: (Section 11.0) Required Submission for HUD Field Office Review.

The following documents are those that apply for Section 8 only. These documents are attached as listed below.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating to Civil Rights)

PHA Certifications of Compiiance U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

with PHA Plans and Related Expires 4/30/2011
Regulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resoclution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as irs Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the subimission of the_X_ 5-Year andfor X _Annual PHA
Plan for the PHA fiscal year beginning July 1, 2010, hereinafler referved o as” the Plan™, of which this document is a part and make
the following ceriifications and agreements with the Departimeni of Housing and Urban Development (HUD] in connection with the

subinission of the Plan and implementation thereof

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located.

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing
Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicabie
Consolidated Plan.

3. The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund
Programy/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital
Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if
there is no change.

4. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or
Boards (24 CFR 903.13). The PHA has inctuded in the Plan submission a copy of the recommendations made by the
Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

- 5. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
%MW —---(lays before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.

6. The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and title If of the Americans with Disabilities Act of 1990.

7. The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the
resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

8. For PHA Plan that includes a policy for site based waiting lists:

e The PHA regulatly submits required data to HUD's 30038 PIC/IMS Module in an accurate, compiete and timely manner
(as specified in PIH Notice 2006-24);

e The system of site-based waiting lists provides for full disclosure o each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admiited to units of different sizes and types at each site;

¢  Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD; )

o The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c) 1).

9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975.

10. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

[1. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Oppottunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

Pravious version is obsolete Page iof 2 form HUD-60077 (4/2008)
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. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property

Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

. The PHA will take appropriate affirmative action to award coniracts to minority and women's business enterprises under 24

. The PHA witl provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry

out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58

. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under

Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard

. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 {Cost Prineiples for State,

Local and {ndian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments),

. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize

covered grant funds only for activities that are approvable under the regulations and included in its Plan.
All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.
The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs

(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and
(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during

12
13
CFR 5.105(a).
14
or Part 50, respectively.
15
16
program requirements,
17
Reduction Act of 1992, and 24 CFR Part 35.
18
19
20.
21.
before implementation by the PHA;
normal business hours.
22.

The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Municipality of Guaynabo RQO16
PHA Name PHA Number/HA Code
X 5-Year PHA Plan for Fiscal Years 20 10 -2015

X

Annual PHA Plan for Fiscal Years 20 10 -20 11

1 hereby certify that all the information staled herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD wiil
rosecute false claims and statements. Conviction may result in criminal and/or civil penafties, (18 US.C. 1001, 1010, 1012: 31 U.5.C, 3720, 3802)

Name of Autharized Official Title
HON. HECTOR O'N EE/MI{ MAYOR
)
Signat 7Y ’ e M:::w«::% . s i Date
/u - % T
{ ] Z - 3/24/2010

Previous versien is obselete

Page 2 of 2

form HUD-S0G77 (4/2008)
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(b) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA Plan. PHAs
must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

BEFORE PUBLIC HEARING:

The Board revised the PHA draft before the Hearing day took place and no comments were made. Although this, they were
brief and they were asked to promote the Public Hearing and to assist to it.

Attached Next:
List of Persons Reviewing the Draft before the Public Hearing
AFTER PUBLIC HEARING:

The Board and those that attended the Public Hearing were given information regarding the PHA’ s Syr/Annual Plan, the Plan
procedures and rules, amendments, and, General Section 8 Policies and Requirements. The Plan was discussed and
reviewed.

The only concerned that the assistants presented was regarding additiona fund for downpayent in order to enter into the
Homeownership Program. They were oriented about all the available funding grants, as for example, HOME funds and
others.

Participants were also oriented regarding the FSS program and other avail able services.

Due to the fact that all doubts were clarified, the Participants Advisory Board endorsed the PHA’s Annual Plan.)

Attached After the List of those Who Reviewed the Plan; Endorsement Letter
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GOBIERNO MUNICIPAL AUTONOMO DE GUAYNABO
Departamento de la Vivienda
Programa Seccion 8-Voucher
P O Box 7885 Guaynabo, PR (0970-7883
Tel. (787) 287-3333 Ext. 3404 ¢ 3406

CERTIFICACION DE VISTA PUBLICA

La junta de Participante de Programa Seccién 8 del Municipio de Guaynabo,
certificaqueel 5  de marzo de 2010 se realizé la Vista Pablica

para discutir el borrador del Plan 2010 (forma HUD-50075) y todos sus

anejos. Durante la Vista se orientd a los presentes y se determind lo
siguiente:
no fue necesario realizar cambios al mismo
£ se aclararon las dudas existentes y no fue necesario realizar cambios
se aclararon las dudas y fue necesario realizar los siguientes

cambios: (Indique los cambios)

Dado el hecho de que el Plan fue revisado, las dudas aclaradas y todos los
presentes debidamente orientados, la Junta de Participantes aprueba el Plan

del Programa Seccion 8 del Municipio de Guaynabo.

Certificamos lo anterior como correcto, hoy 5 de marzo de 2010:

ombre:, . ) , , Firma: - o
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INTRODUCTION
i. PURPOSE OF THE PLAN [24 CFR 982.54]

The purpose of this Administrative Plan (Plan) isto establish policiesfor carrying out the programs
in a manner consistent with HUD requirements, and in a manner consistent with local goals and
objectives outlined in the agency plan. All pre-merger regular tenancy contracts, Housing V oucher
contracts, and over fair market rent tenancy contracts have been transitioned to the Housing Choice
Voucher Program as of October 1, 2001.

The Municipality of Guaynabo (hereinafter referred to as the PHA or HA) is responsible for
complying with all changesin HUD regulations pertaining to the HUD programsit administers. If
such changes conflict with this Plan, HUD regulationswill have precedence. The PHA Board of
Commissioners or other authorized PHA official/s must formally adopt the original Plan, and any
changes. The pertinent sections must be included in the agency plan with acopy provided to HUD.

Applicable regulations include:

24 CFR Part 5: General Program Requirements

24 CFR Part 8: Nondiscrimination

24 CFR Part 982: Section 8 Tenant-Based Assistance: Housing Choice Voucher Program
24 CFR 984: Sdlf Sufficiency Program

24 CFR 985: Management Assessment Program

Local rulesincorporated in this Plan areintended to promoteloca housing objectives consistent with
the intent of federal housing legidlation.

ii. RULESAND REGULATIONS[24 CFR 982.52]

This Plan defines the PHA’ s local policiesfor operation of the housing programsin the context of
federa laws and regulations. All Section 8 issues not addressed in this document ar e governed
by: the federal regulations, HUD memos, notices, guidelines, or other applicable law. The
policies in this Plan have been designed to ensure compliance with the consolidated annual
contributions contract (ACC) and al HUD approved applications for program funding.

iii. TRANSLATION OF DOCUMENTS

The primary language of the Housing Agency of Guaynabo is Spanish and the Agency has bilingual
staff to assist non-Spanish speaking families and translates documents into other languages upon
request. Many standardized HUD documents are available only in English and the HA staff will
provide verba translations as needed.

In determining whether it is feasible to provide translation of documents into other languages, the
HA will consider thefollowing factors: Number of applicantsand participantsin the jurisdiction who
do not speak English and speak the other language; and, Availability of bi-lingual staff to provide
tranglation for non-English speaking families.

MUNICIPALITY OF GUAYNABO RQO016
SECTION 8 ADMINISTRATIVE PLAN



I.SELECTION AND ADMISSION PROCEDURES

The Housing Authority has developed detailed procedures for the administration of Section 8
Housing Choice Voucher Programs (former Section 8 Existing Certificate Program). These
procedures provide the framework for directing, managing, supervising and monitoring program
activities. They includelocal proceduresand policiesfor the treatment of applicantsand participants
asfollow:

1. Outreach to Families

Theoverall objective of thisactivity isto assurethat program avail ability isadequately publicizedin
order to reach eligible familiesand owners of rental housing units. Affirmative marketing effortsare
a key component, since certain groups are difficult to reach by conventional means, in order to
ensure that al eligible candidates have an opportunity to participate in the program.

Each time the Section 8 Office entersinto Annua Contributions Contract for new units, it makes
known to the public- viapublication in the Section 8 Bulletin Board and/or other suitable means- the
availability and nature of housing assistancefor very low-incomefamilies. Thisnotice containsthe
following information:

-When families may apply for the program (Including datelines, when applicable);

-A brief description of the Section 8 Program, including the possibility of familiesreceiving
assistance for the units, which they are currently occupying;

-It states that occupants and applicants of public and/or other housing may apply for the
Section 8 Housing Programs if they wish to participate;

-Specia outreach for handicapped families.

Thefollowing steps are undertaken annually to assure a successful outreach program for attracting
families (if necessary):

-Identify resources available for performing outreach functions, including staff, community
service and housing counseling agencies, churches, employers, unions, etc.;

-Review methodsfor taking applicationsin order to ensure that adequate provisionsare made
for hardship cases, and review desirability of pooling application resources with other HA
services, in order to provide information on awider range of housing opportunities;

-Plan to implement outreach, aimed at the families least likely to apply, in advance of the
date on which formal application-taking procedures are given;

-Alternative means of delivering the outreach message are analyzed, including those listed
below:

MUNICIPALITY OF GUAYNABO RQO016
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a.) Newspaper announcementsin widely circul ated newspapers and/or other suitable
means. |t may include posting announcements/notificationsin the bulletin boards of
the Municipality’ s City Hall and the U.S. Local Postal Office; and when feasible, by
the local medis;

b.) The "Word of Mouth" approach by currently assisted and/or applicant families,
encouraging them to inform their friends, rel atives and neighbors about the program;

c.) Supportive outreach assistance provide by other organizations.
2. Applying for Admission

The application processwill involve two phases. Thefirstisthe"initial" application for assistance,
where afull application isfilled by the family. Thisfirst phase resultsin the family's placement on
the waiting list. The second phase is the "final determination of digibility”. The full application
takes place and isverified when the family reachesthe top of thewaiting list. At thistime, the PHA
verifies all HUD and PHA €ligibility factors in order to determine the family's eligibility for the
issuance of avoucher.

All persons who wish to apply for any of the Housing Choice Voucher Program’s (Section 8)
programs must fill an application (application is included as an appendix to this document).
Applications will be made accessible upon request from a person with impediments.

To provide specific reasonabl e accommodation to persons with handi caps/disabilities, upon request,
theinformation may be mailed to the applicant, mailed to the applicant’ s contact person, completed
by a designee, or any other specified reasonable accommodation.

The application is completed in the applicant’s own handwriting, unless the applicant is a
handi capped/disabled person who requests assi stance or other accommodation. Applicants may be
interviewed by the PHA staff to review the information on the full application form.

Verification of handicap/disability as it relates to Section 504, Fair Housing, or ADA reasonable
accommodation may berequested at that time, or mailed to the applicant. All applicants are advised
that reasonable accommodations are available.

To beeligible for admission, an applicant must be a"family" ("Family" may be asingle person or a
group of persons), must be income eligible, must be a citizen or a non-citizen who has eligible
immigration statusin accordance with 24 CFR parts 5 and 982.201, must meet the additional criteria
established below, including provisions on Social Security Numbers. (See section IV: Occupancy
policies; below; or, applicable regulation).

Even if applicant is eligible because of family status, citizenship and income, the PHA is not
required to assist such applicant for the grounds stated below. (See sections Il -"Denia of
Assistance”, IV, X, XV and XXI; below; or applicable regulation).
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Limits on Who May Apply
When the waiting list is open:

Any family asking to be placed on the waiting list for Section 8 rental assistance will be
given the opportunity to complete an application.

When the application is submitted to the PHA:

It establishes the family's date and time of application, and preferences for placement order
on the waiting list.

The PHA will collect the following information necessary for proper selection from thewaiting list:

Applicant name

Family unit size (number of bedroomsfamily qualifiesfor under PHA subsidy standards)
Date and time of application

Quadlification for any local preference

Gross annual income

Disabled household

Other targeted program qualifications

Briefing to Families Willing to Participate in the Program

The PHA briefsthe person who isinterested in the housing assi stance and as deemed necessary, they
must be referred to other Local Programs or pertinent agencies.

Any family asking to be placed on the waiting list for Section 8 rental assistance will be given the
following information:

Applying process

Requirements to qualify (income limits)

Preferences

Verification procedures (terms, requirements)

Terms and process for leasing

Applicant responsibilities (inform changes, respond on specified datelines and time

frames, etc.)

» They are oriented about the deposit and housing maintenance

= Benefits and facilities that can be gathered through out the municipality and its
jurisdictional area

» Any other information deemed necessary
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3. Waiting List

The PHA's initial determination of eligibility for placement on the waiting list will be made in
accordance with the information provided by the applicant, which will not be verified until the
applicant is selected for issuance of avoucher (as per 24CFRS§ 982.201). That is, verification on
eligibility requirements will be verified prior to the family being offered Section 8 (including the
status of the preference claimed or by which the family qualifies).

Families who have completed applications (after al required documents have been received,
evaluated and accepted by the HA), and are in the application pool are considered according to the
date and time of the application.

Family: (24 CFR: 85.403 and §982.4) a single or a group of personsliving together, subject to the
provisions and eligibility criteria established under the program [ Family Composition §982.201

(©].

Admission Preferences

Except for Special Admissions, participants must be selected from the PHA Waiting List. Eligible
applicants are entitled to be placed on the Section 8 Waiting List and receive preferencein selection
for Vouchersif they meet certain Preferences. The PHA manages and applies preferences as stated
on itsmost recent PHA’s 5 year/ Annual Plan or PHA’s Annual Plan and as established on 24 CFR
982.207.

For those years where there have been no admission preferences, the applicants must be selected
based on the date and time they applied. This also applies, when admission preferences are
employed and there are two or more applicants with equal preferences status.

The PHA will give preference to applicants residing on the Municipality of Guaynabo (8982.207
(4)(b)). Thisresidency preference (approved on 2000 PHA Annual Plan) will not have the purpose
or effect of delaying or otherwise denying admission to the program based on therace, color, ethnic
origin, gender, religion, disability, or age of any member of an applicant family; and, will not be
based on how long an applicant has resided in the residency preference area. Applicants who are
working or who have been notified that they are hired to work in aresidency preference areamust be
treated as residents of the residency preference area. The PHA may treat graduates of, or active
participants in, education and training programs in aresidency preference area as residents of the
residency preference area if the education or training program is designed to prepareindividua sfor
the job market (8982.207(4)(b)(1)(V)).

The PHA appliesthe Federal Preferencesin amanner consistent with the provisions of Section 982,
Subpart E (Admission to Tenant-Based Program) and as prescribed in 42 U.S.C. 1437d(c)(4)(A),
1437f(d)(1)(A), 1437f(0)(3), and 1437f note; and the non-discrimination requirements.

Oncethereisavailability for vouchers, the PHA notifies those persons on thewaiting list. Thosein
thewaiting list are notified by mail and if available, by making phone calls and other Local media.
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They are also required to update their information.

Procedures for Removing Applicant Names from the Waiting List

The applicants are removed from the waiting list when one of the followings happens:
1. thereis no answer to the mailing notification (or returned mail),
2. with the evidence submitted, the family does not qualify for the assistance,

3. thefamily notifiesthat they are not willing to participate on the Program, due to achange
in their status; or

4. for the grounds stated in parts I, IV, X1, XV, XVI and XXI of this Plan, or applicable
regulation.

5. the applicant misses one scheduled appointments without an adequate justification;
The above also applies when the family is notified the issuance of the voucher.
Removal fromWaiting List and Purging [24 CFR 982.204(c)]

Thewaiting list will be purged periodically to ensurethat it is current and accurate. In order to purge
the waiting list, a notice will be mailed asking applicants for confirmation of continued interest.

All noticesrequiring aresponse, will state that failure to respond within (30) thirty dayswill resultin
the applicant’ s name being inactivated on the waiting list.

If the applicant provides information that s/he did not respond to the notice because of a family
member’ s handicap/disability, the PHA will reinstate the applicant at the original date and time of
application.

Procedures for Reopening and Closing the Waiting List

If thereisinsufficient funding to admit all eligible applicantsto participatein the Section 8 Program,
thisPHA will suspend at any time, the acceptance or processing of new applications, or the addition
of new listings to the waiting list.

The Municipality will publish the opening of the waiting list in a public notice published using a
local newspaper of general circulation, and a so using the main bulleting boards of the Municipality.
The public notice will state where, when, and how to apply. All applications will be taken at the
Municipal Department of Housing.

When the number of applicants on thewaitinglist issuch that new applicantswould havetowait for
morethan 24 monthsfor avoucher, the PHA will suspend the taking of applications. Thiswill avoid
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both unnecessary application processing costs and fal se hopes to applicant families that assistance
would be available to them in the near future. Suspension of application-taking will be publicly
announced in the same manner as the public notices for program availability, and once resumed,
public noticeswill be made. Closing of the waiting list will be announced via public notice to be
posted at the Housing Department and the City Hall. The public noticewill statethe datethewaiting
list will be closed.

Whilethewaiting list isopen, the PHA will accept applicationsfrom eligiblefamilies, unlessthereis
good cause for not accepting the application, such as denial of assistance because of action or
inaction by members of the family for the grounds stated in the Section I, page 18 "Denial or
Termination of Assistance” of this Administrative Plan. [24 CFR 982.206(b)(2)].

Closing the Waiting List

The PHA may stop accepting applications, if the waiting list contains enough applicants to fill
anticipated openings for the next 24 months. The waiting list will not be closed if it has a
discriminatory effect inconsistent with applicable civil rights laws.

Notices

All outreach, advertising and public notices announcing the opening or closing of awaiting list must
include effortsto ensure that the information will reach those populationsthat are considered to be
“least likely to apply” for assistance under the housing choice voucher program. Outreach must also
include efforts to reach personswith disabilities. All advertising and outreach literature must include
the equal housing opportunity logo and non-discrimination in the advertising message.

"Initial" Application Procedures [24 CFR 982.204(b)]

The PHA will use afull application form. The information isto be filled out by the applicant. The
application may be taken from an applicant who visits the Section 8 program office. All possible
reasonable accommodation will be provided to the handicapped/disabled, upon request.
The purpose of the application is to permit the PHA to preliminarily assess family eligibility or
ineligibility, and to determine placement on thewaiting list. The application will contain at |east the
following information:

= Applicant Name

=  Family Unit Size (number of bedrooms the family qualifies for under PHA subsidy
standards)

» Date and time of application

= Qualification for any local preference
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Racial or ethnic designation of head of household

Gross annual income

Handi capped/disabled family members

Other information, as needed to determine eligibility

Ineligible families will not be placed on the waiting list.

At theinitial phase, applications will not require an interview. Theinformation on the application
will not be verified until the applicant has been selected for final eligibility determination. Final

eligibility will be determined when the full application processis completed and all information is
verified.

Applicant Status While on Waiting List [CFR 982.204]

Applicants are required to inform the PHA of changesin address. Applicants are also required to
respond to requests from the PHA to update information on their application, or to determine their
continued interest in assistance.

If, after areview of the application, thefamily isdetermined to be eligible, thefamily will be notified
in writing, or may be notified by telephone, or in another manner, upon request, as a reasonable
accommodeation.

No answer to update the information on the qualification forms, on reasonable time basis (30 days),
will be considered asif the family is not interested to participate in the Program.
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[1.1SSUING OR DENYING VOUCHERS

Oncethefamily'seligibility has been determined, thefamily isnotified by mail of the determination
taken and of the steps to follow.

The PHA will issue a voucher to the family after the family has been briefed on program
reguirements.

Thevoucher specifiesthe unit sizefor which the family qualifies. Thisunit size may aso be used to
determine the amount of assistance the PHA will pay to the owner on behalf of the family. The
voucher includes both the date of voucher issuance and date of expiration. It contains a brief
description of how the program works and explains the family obligations under the program.

Time of Selection [24 CFR 982.204]

When funding is available, families will be selected from the waiting list in their determined
sequence, regardless of family size, and subject to income targeting requirements. When there is
insufficient funding for the family at the top of thelist, the PHA will not admit any other applicant
until funding is available for the first applicant.

Based on the PHA’ s turnover and the availability of funding, groups of families may be selected
from the waiting list to form afinal eligibility "pool”. Selection from the eligibility pool will be
based on the completion of verification of eligibility.

Ineligible families will be offered an informal review (see section XlI on this Plan) on the
determination of ineligibility not later than (30) thirty days after the date their application was
submitted. During that timeframe, the applicants will be notified by writing of their indigibility and
they will have ten (10) days after the receiving of the letter to ask in writing an informal review.

Complete Full Application

After afamily is selected from the waiting list, applicants will be required to:

Update the initial application in hisor her own handwriting, unless a handicapped/disabled person
reguests assistance, as reasonable accommodation. The PHA staff may interview the applicant to

clarify and review the information on the full application.

The applicant must complete the full application, and provide al requested documentation and
information.

Requirement to Attend I nterview
The PHA may require afull application interview attended by all adult family members. The purpose

of theinterview isto discuss the family's circumstancesin greater detail, to clarify information that
has been provided by the family, and to ensure that the information is true and complete.
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Thehead of thefamily must sign all appropriate areas of the housing application. It isthe applicant's
responsibility to reschedule the interview if s/lhe misses the appointment. If the applicant does not
reschedule or misses two scheduled meetings, the PHA may reject the application. The interview
may be held inthe office, or at the applicant’ shome, upon request by ahandicapped/disabled family,
as a reasonable accommodation.

Applicantswho fail to appear and want to reschedul e amissed appointment must make therequest to
reschedule not later than seven (7) days from the original appointment date. The request must be
made to the staff person who scheduled the appointment.

Reasonable accommodation, such as accessible offices, inclusion of an advocate, or a home visit,
will be provided to ahandicapped/disabled family, upon request. The handicapped/disabled family’s
Designee will be alowed to participate in the interview process at the family’s request.

If an application is denied due to afailureto attend the full application interview, the applicant will
be notified in writing and offered an opportunity to request an informal review. (See "Complaints
and Appeals' section XII; and Section V1.)

All adult members must sign the HUD Form 9886, Rel ease of Information, the application form, all
PHA -required supplemental, the declarations and consentsrel ated to citizenship/immigration status,
aconsent formto release criminal conviction recordsand to allow PHA to receive and userecordsin
accordancewith HUD regul ations, aswell as, any other documentsrequired by thePHA. Applicants
may be required to sign additional release of information formsfor information, not covered by the
HUD Form 9886.

Failureto completerequired forms, or provide requested information, will be causefor denial of the
application for failure to provide necessary certifications, releases, and documents, as required by
HUD or the PHA.
The PHA will request additional documentsor informationinwriting, if it determinesat or after the
interview, that they are needed. Thefamily will be given 15 dayswith a 15 days extension to supply
theinformation. If the requested information is not supplied by the due date, the PHA will provide
the family anotification of denial for assistance. (See"Complaintsand Appeals' section XII of this
Plan.)
Briefing of Families
When the family receives avoucher, the following items will be fully explained:

-Family and owner responsibilities under the lease and HAP contracts

-How to find a suitabl e unit

-Housing Quality Standards

MUNICIPALITY OF GUAYNABO RQO016
SECTION 8 ADMINISTRATIVE PLAN



11

-Procedures for both the family and owner regarding dwelling unit inspections

-Fair Housing Equal Opportunity and Grievance Procedures
A Voucher Holders Packet will be given to the family containing the following:

-Request for lease approval

-Required lease provisions

-Lead-based paint notices and certificate

-Fair housing information

-Schedul e of utility allowances

-Informal hearing procedures

-Information on the total tenant payment (tenant rent)

-Portability eligibility (24 CFR 982.355)

-Form HUD-1140(1) OIG - “Cosas que usted debe saber” (Things you must know)

-Information the owner may require or may get to know

-List of other housing agenciesin the area
Verification
The PHA’s Section 8 Program will verify information related to waiting list preferences, eligibility,
admission and level of benefits prior to admission. Periodically during occupancy, items related to
eligibility and rent determination shall also be reviewed and verified. Income, assets, and expenses
will be verified, as well as disability status, need for a live-in aide and other reasonable
accommodations, full-time student status of family members 18 years of age and older, Socid
Security Numbers, citizenship/eligible noncitizen status. Age and relationship will only be verifiedin
those instances where needed to make a determination of level of assistance.

REQUIRED CONSENT BY APPLICANTS & PARTICIPANTS

Each member of the family of an assistance applicant or participant, who isat least 18 years

of age, and each family head and spouse, regardless of age, shall sign one or more consent
forms. See 24 CFR 8§5.230.
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GENERAL RULES

Age, relationship, U.S. citizenship, and Social Security Numberswill generally be verified
with documentation provided by thefamily. For citizenship, thefamily's certification will be
accepted. (Or -for citizenship- documentation, such as listed in the table below will be
required.) Verification of theseitemswill include photocopies (of provided originals) of the
Social Security cards and other documents presented by the family, the INS SAV E approval
code, and forms signed by the family.

The first method to use for any information verification must be using third party
verification. This type of verification includes written documentation (with forms sent
directly to and received directly from a source, not passed through the hands of the family).
Thisverification may a so be direct contact with the source, in person or by telephone. It may
also be areport generated by arequest from the PHA'’ s Section 8 Program or automatically
by another government agency, i.e., the Social Security Administration. Verification forms
and reports received will be contained in the applicant/tenant file. Ora third party
documentation will include the same information asif the documentation had been written,
i.e.,, name date of contact, amount received, etc.

When third party verification cannot be obtained, the PHA’ s Section 8 Program will accept
documentation received from the applicant/participant. Hand-carried documentation will be
accepted if the PHA’ s Section 8 Program has been unableto obtain third party verificationin
afour-week period of time. Photocopies of the documents provided by the family will be
maintained in thefile.

When neither third party verification nor hand-carried verification can be obtained, the
PHA’ s Section 8 Program will accept a notarized statement signed by the head, spouse or
co-head. Such documents will be maintained in thefile.

The PHA will document in the tenant file, the reason why third party verification was not
available.

Socia Security

24 CFR 85.216 requires applicants and participants to disclose the complete and accurate
social security number (SSN) assigned to the applicant/partici pant and to each member of the
applicant's/participant's household, who is at least six years of age and to provide
documentation to verify each SSN.

In the event an applicant or participant or household member, whoisat least Six yearsof age,
has not been assigned an SSN, the household member (parent or guardian if the member is
under the age of 18) must execute a certification that states the household member was not
issued a socia security number.
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General Items

The chart below outlinesthe factorsthat may be verified and gives common examples of the
verification that will be sought. To obtain written third party verification, the PHA’ s Section
8 Program will send arequest form to the source along with a release form signed by the
applicant/participant viafirst class mail.

Verification Requirements for Individual Items: General Eligibility Items

Item to Be Verified 3 party verification Hard-carried verification

Social Security Number | Letter from Socia Security, Socia Security card
electronic reports

Citizenship N/A Signed certification, voter's

registration card, birth certificate,
etc.

Eligible immigration INS SAVE confirmation # INS card

status

Disability Letter from medical professional, Proof of SSI or Social Security
SSl, etc. disability payments

Full time student status Letter from school For high school students, any

(if >18) document evidencing enrollment

Need for alive-in aide Letter from doctor or other N/A
professional knowledgeable of
condition

Child care costs Letter from care provider Bills and receipts

Disability assistance Letters from suppliers, care givers, Bills and records of payments

expenses etc.

Medical expenses Letters from providers, prescription Bills, receipts, records of payment,
record from pharmacy, medical dates of trips, mileage log, receipts
professional’s letter stating assistance | for faresand tolls
or acompanion animal is needed

Income

The requirement for third party verification can be found at 24 CFR 8960.259(c)(1) and
§982.516(a)(2) and statesthat “The PHA must obtain and document in the family file third
party verification of the following factors, or must document in the file why third party
verification was not available:

(1) Reported family annual income;
(i)  Thevalue of assets;
(i)  Expensesrelated to deductions from annual income; and
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(iv)  Other factorsthat affect the determination of adjusted income or income-based rent.”

Third party verification is defined asindependent verification of income and/or expenses by
contacting theindividual income/expense source(s) supplied by thefamily. Theverification
documents must be supplied directly to the independent source by the PHA and returned
directly to the PHA from the independent source.

Thetenant shall not hand carry documentsto or from the independent source. The PHA may
elect to mail, fax, or e-mail the verification request form to the independent source.

In the event that the independent source does not respond to the PHA's faxed, mailed, or
emailed request for information, the PHA may pursue oral third party verification.
Theincome verification process established for the PHA’ s Section 8 Program consists of two
major tasks:

1. SIGN CONSENT- Applicants and participants sign a consent form to request the
following: current or previouswages and sal ariesfrom employers, wageinformation
and unemployment compensation from the State agency charged with the
administration of the State unemployment law, and income information from the
Commissioner of Social Security and the Secretary of the Treasury.

2. VERIFICATION OF INCOME- The PHA will put forth all its effortsto ensure that
all availableresources are used, including upfront income verificati on techniques; to
obtain verification of tenant reported (unreported or underreported) income.

The PHA'’s Section 8 Program will use the following verification methods in the
order listed below:

Q) Upfront Verification

(2)  Written Third Party Verification

3 Ora Third Party Verification

4 Document Review

5) Tenant Declaration

The PHA should attempt to use upfront income verification first and whenever
possible, since it is the most preferred method by HUD and does not rely on an
individual filling out aform, which may result in lower dataintegrity.

The PHA’s staff will use the Upfront Income Verification (UIV) Information
gathered, to verify the household income of program participants. This is a key
strategy in reducing income and rent errors attributable to unreported income and to
increase accuracy and efficiency in determining family digibility and computing rent
calculations.

If upfront verification is not available (PHA does not have access to this type of
information or it istoo costly to obtain) then the PHA should obtain required written
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third party verification. Verification forms should be mailed, faxed or e-mailed
directly to the independent source.

In the event that the independent source fails to respond to written verification
reguests, the PHA should then contact the independent source by telephoneor anin
person visit to obtain the verification. Upon receipt of the information, the PHA
should document in the family file, the date and time the information was received
along with the name of the person and title that provided the information.

Below are the levels and the order of verification methods that the PHA’ s Section 8
Programwill usein determining a family's Total Tenant Payment (TTP).

Recommended, hi

ghest lev

el of third

Document Review |Medium-Low (Use on provisional basis

Income Type

Upfront

(LEVEL 5)

Wages/Salaries

Written Third
Party

Use of computer |The PHA mails,
matching faxes, or e-mailsa
agreementswith |verification form
a State Wage directly to the
Information independent
Collection sources to obtain
Agency wage information.
(SWICA) to

obtain wage

information

electronicaly, by

mail or fax or in

person.

Agreements with | The PHA may
private vendor |havetenant sign a
agencies, such as|Request for

The Work Earnings Statement
Number or from SSA to
Choice Point to |confirm past
obtain wage and |earnings. The
salary PHA mailsthe
information. form to SSA and
Use of HUD the statement will
systems, when  [be sent to the
available. address the PHA

specifies on the
form.

Oral Third Party

Document Review

Tenant Declaration

(LEVEL 2)
In the event the When neither form of
independent source third party

does not response to the|
PHA’ s written request
for information, the
PHA may contact the
independent source by
phone or make anin
person visit to obtain
the requested
information.

verification can be
obtained, the PHA
may accept original
documents such as
consecutive pay stubs
(HUD recommends
the PHA review at
least three months of
pay stubs, if
employed by the
same employer for
three months or
more), W-2 forms,
etc. from the tenant.
Note: The PHA must
document in the
tenant file, the reason
third party
verification was not
available.

The PHA may accept
anotarized statement
or affidavit from the
tenant that declares the
family’ s total annual
income from earnings.

Note: The PHA must
document in the tenant
file, the reason third
party verification was
not available.
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Income Type

Oral Third Party

Upfront Written Third
Party
(LEVEL 5) (LEVEL 4)

Document Review

Tenant Declaration

(LEVEL 2)

Verification of Employment Income: The PHA should aways obtain as much information as possible about the employment,
such as start date (new employment), termination data (previous employment), pay frequency, pay, rate, anticipated pay increases
in the next twelve months, year-to-date earnings, bonuses, overtime, company name, address and tel ephone number, nameand the
position of the person completing the employment verification form.
Effective Date of employment: The PHA should always confirm start and termination dates of employment.

Self-
Employment

Not Available

The PHA mailsor
faxes a verification
form directly to
sources identified
by the family to
obtain income
information.

The PHA may call the

information.

source to obtain income

The PHA may accept
any documents (i.e.
tax returns, invoices
and letters from
customers) provided
by the tenant to
verify self-
employment income.
Note: The PHA
must document in the
tenant file, the reason
third party
verification was not

obtained.

The PHA may accept
anotarized statement
or affidavit from the
tenant that declares the
family’ s total annual
income from self-
employment. Note:
The PHA must
document in the tenant
file, the reason third
party verification was
not available.

Verification of Self-Employment Income: Typicaly, it is a challenge for PHAs to obtain third party verification of self-
employment income. When third party verification isnot available, the PHA should always request anotarized tenant declaration
that includes a perjury statement.

Social Security [Useof HUD The PHA mailsor |The PHA may call The PHA may accept [The PHA may accept
Benefits Tenant faxes a verification [SSA, with the tenant on |an original SSA anotarized statement
Assessment form directly to the|line, to obtain current  |Notice from the or affidavit from the
System (TASS) |SSA officeto benefit amount. (Not |tenant. Note: The [tenant that declares
to obtain current obtain social Available in some areas|PHA must document [monthly social
benefits history |security benefit because SSA makes in the tenant file, the |security benefits.
and discrepancy |information. (Not [these data available reason third party Note: The PHA must
reports. Availablein some [through TASS. SSA  |verification wasnot |document in the tenant
areas because SSA |encourages PHAsto  |available. file the reason third
makesthese data [use TASS.) party verification was
available through not available.
TASS. SSA
encourages PHAS
to use TASS))
Welfare Use of computer |The PHA mails The PHA may call the [The PHA may review|The PHA may accept
Benefits matching faxes, or e-mailsa [local Social Services |original award notice |a notarized statement
agreements with |verification form |Agency to obtain or printout fromthe |or affidavit from the
thelocal Social |directly to the local |current benefit amount. |local Social Services |tenant that declares
Services Agency [Social Services Agency provided by |monthly welfare
to obtain current [Agency to obtain the tenant. Note: The |benefits. Note: The
benefit amount  |welfare benefit PHA must in the PHA must document
electronically, by|information. tenant file; the reason|in the tenant file, the
mail or fax orin third party reason third party
person. verification was not  |verification was not
available. available.
Child Support |Use of The PHA mails, |The PHA may call the |The PHA may review|The PHA may accept
agreement with [faxes, or e-mailsa |local Child Support an original court anotarized statement
theloca Child |verificationform |Enforcement Agency or|order, notice or or affidavit from the
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Income Type Upfront Written Third Oral Third Party | Document Review [ Tenant Declaration
Party
(LEVEL 5) (LEVEL 4) (LEVEL?)  [EEER

Support directly to the local |child support payer to |printout from the tenant that declares
Enforcement Child Support obtain current child local Child Support |current child support
Agency to obtain|Enforcement support amount and Enforcement Agency |amount and payment
current child Agency or child  |payment status. provided by the status. Note: The
support amount  (support payer to tenant to verify PHA must document
and payment obtain current child current child support [in the tenant file, the
status support amount amount and payment [reason third party
electronically, by|and payment status. Note: The  |verification was not
mail or fax or in [status. PHA must document |available.
person. in the tenant file, the

reason third party

verification was not

available.

Unemployment |Use of computer [The PHA mails, |The PHA may call The PHA may review|The PHA may accept

Benefits matching faxes, or e-mailsa |State Wage Information|an original benefit  |anotarized statement
agreementswith |verification form |Collection Agency to  |notice or or affidavit from the
a State Wage directly to the State|obtain current benefit  [unemployment check [tenant that declares
Information Wage Information |amount. stub, or printout from |unemployment
Collection Collection Agency thelocal State Wage |benefits. Note: The
Agency to obtain|to obtain Information PHA must document
unemployment  |unemployment Collection Agency [in the tenant file, the
compensation  |compensation provided by the reason third party
electronically, by|information. tenant. Note: The |verification was not
mail or fax or in PHA must document |available.
person. in the tenant file, the
Use of HUD reason third party
systems, when verification was not
available, available.

Pensions Use of computer |The PHA mails, |The PHA may call the [The PHA may review|The PHA may accept
matching faxes, or e-mailsa |pension provider to anoriginal benefit  [anotarized statement
agreementswith |verification form [obtain current benefit  |notice from the or affidavit from the
aFederal, State |directly to the amount. pension provider tenant that declares
or Loca pension provider to provided by the monthly pension
Government obtain pension tenant. Note: The  [amounts. Note: The
Agency to obtain|information PHA must document [PHA must document
pension in the tenant file, the |in the tenant file, the
information, reason third party reason third party
electronicaly, by verification was not  |verification was not
mail or fax or in available. available.
person.

Assets Use of The PHA mails, or [The PHA may call the |The PHA may review|The PHA may accept
cooperative e-mailsa source to obtain asset  |original documents  |a notarized statement
agreementswith |verification form  [and asset income provided by the or affidavit from the
sources to obtain [directly to the information. tenant. Note: The |tenant that declares
asset and asset  [source to obtain PHA must document |assets and asset
income asset and asset in the tenant file, the |income. Note: The
information income reason third party PHA must document
electronically, by|information. verificationwasnot  |in the tenant file, the

mail or fax or in
person.

available.

reason third party
verification was not
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Income Type Upfront Written Third Oral Third Party | Document Review [ Tenant Declaration
Party
CEVELS) [ (EVELS) [INNUEVERSINN  (cve 2 (NS
available.

Comments Whenever HUD |Note: The The PHA should The PHA should use
makes available |independent source|document in the tenant this verification
wage, completes the form |file, the date and time method as alast
unemployment, |and returnsthe of the telephone call or resource, when all
and SSA form directly to the|in person visit, along other verification
information, the |PHA Agency. The |[with the name and title methods are not
PHA should use |tenant should not  |of the person that possible or have been
theinformation |carry documents to |verified current income unsuccessful.
as part of the or fromthe amount. Notarized statement
reexamination |independent should include a
process. Failure |source. perjury penalty
to do so may statement.
result in
disallowed cost
during RIM
review.

Note: The PHA must not pass verification costs along to the participant.

Note: In caseswherethe PHA cannot reliably project annual income, the PHA may elect to completeregular interim

reexaminations (this policy should be apart of the PHA’ swritten policies).

Example of the loca documentation that the PHA may request, among others, is a
certification fromthe CRIM (Center for Municipa Income and Tax Collection) to be
considered for negative ownership for local real estate properties to the tenant
declaration for asset verification and, a certification from the P.R. Department of
Labor and Human Resources to be considered for job verification.

Denial and Termination of Assistance

The PHA policieson denia and termination of assistance will be determined as established on this
Administrative Plan and as established in the 24 CFR Subpart L Sections982.551 t0 982.553 and in
accordance with dispositions on the 24 CFR 5.105.

Policy Governing the Voucher Term and Any Extensions of the Voucher Term.

The voucher issued to the family will be determined by the size of the family. The length for a
voucher isfor 60 daysterm. In case avoucher expires, the family may reapply and be added to the
waiting list in order of priority, dependent upon funds availability and/or asthe processis open (this
is, initiate the process as a new request).

Thefamily may obtain the pertinent request form for lease approval. The family will be givenample
opportunity to discuss and rai se questions with rel ation to the above mentioned orientation. Personal
assistance will be provided to familiesin an attempt to help them find adequate housing.
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The PHA will encourage participation of owners of suitable units located outside areas of low
income or minority concentrations. Owners will be oriented in relation to this matter.

Voucher Term Extensions

The PHA may grant, after the standard 60 days' voucher term, two justified extensions of 30 days's
period to find asuitable unit. Theextensions’ justification must be requested in writing and should
provide verifiable evidence.

All requests for extensions should be received prior to the expiration date of the Voucher.
Extensions are permissible at the discretion of the HA primarily for the following reasons:

a)

b)

€)

Extenuating circumstances such as hospitalization or afamily emergency for an extended
period of time, which has affected thefamily’ s ability to find aunit within theinitial 30-
day time period. The HA representative will verify the extenuating circumstances prior
to granting an extension.

The family has evidence that they have made a consistent effort to locate a unit and
reguest support servicesfromthe HA, throughout theinitial 60-day period with regard to
their inability to locate a unit.

The family must demonstrate its efforts to find a unit by: the Program, contact owners
and real estate companies, search newspapers listing, explore neighborhoods for “For
Rent” signs, check with local churches, and other community organizations. With this
purpose the family must fill and certify aform (See Appendix 1) in which they should
record the steps taken to find an affordable unit.

Thefamily hasturned in aRequest for Lease Approval prior to the expiration of the 30-
day time period, but the unit has not passed HQS.

TimePeriod for extensions: A HA representative may grant one or more extensions not
to exceed atotal of 30-day. Theinitial term plusany extensions MAY NOT exceed 120
calendar days for the beginning of the initial term.

Extensionsfor Disabled persons: the HA representative must grant an extension of upto
120 days for persons who are disabled.

Justified circumstances a so include;

Where there is a reasonable possibility that the family may need additiona advice
and assistance to find a suitable unit;

Depending on the level of support servicesrequested by and provided to the family;
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- Whether the family has already submitted requests for approval of the tenancy for
units that were not approved by the PHA; and

- Whether the family size or other special requirements made finding aunit difficult.

When the voucher term expires, the PHA will require that the family reapply when the PHA begins
accepting applications.

Suspension (or “tolling”) of Term
The PHA will not grant the family a suspension of the voucher term if the family has submitted a

request for approval of the tenancy during the term of the voucher. [24 CFR 982.4, “ Definitions”,
and 982.303]
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[I1. POLICY ON SPECIAL RULESFOR USE OF AVAILABLE FUNDS
(SPECIAL PURPOSE): ASSISTANCE TARGETED BY HUD
(See also Section XXI11 Special Housing Assistance)

General Rules

The PHA applies for additional funds as they become available.

When HUD awards special funding for certain family types, familieswho qualify are placed on the
regular waiting list. When a specific type of funding becomes available, thewaiting list is searched
for the first available family meeting the targeted funding criteria, unless, as a requirement of the
program, eligible families are referred from a social service agency. The PHA will follow the
applicable regulation in the administration of the special purpose vouchers (as granted).

Special Funding: NOFA (Notice of Funding Availability)

Additiona vouchers funding, such as Occupancy NOFA, would be selected from the waiting list
proceeding, the regular selection procedures and/or those procedures established in the Federa
Register.

Soecial Population Vouchers

Voucherstargeted to special population, such as Family Unification, Welfare-to-Work, Mainstream
Opportunities- Servicesto Personswith Disabilities; will be publicly announced and sel ected froma
specia waiting list (designated for the this type of funding), giving priority to those in the regular
waiting list.

Special Housing Types Funding

The PHA doesnot plan to apply for Special Housing Types Funding. If eventualy, the PHA decides
to apply for such funding; the policies on specia rules will be stated as follows:

When HUD awards funding to a PHA program, which is targeted for families living in
specified units (such as Housing Demolition, Mainstream Housing - Elderly Designation,
etc.), the PHA must use the assistance for the families living in those units. The PHA must
admit these families under a Special Admission procedure.

Special Admission isgivento familiesthat are not on thewaiting list, or without considering
the family's position on the waiting list. The PHA must maintain records showing that a
family was admitted with HUD-targeted assistance. Specia admission families need not to
qualify for any preference. They are not counted against the limit of local preference
admissions. The PHA must maintain a separate record of these admissions.
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IV.OCCUPANCY POLICIES

The PHA may only admit an eligible family to the program. To be dligible, the applicant must be a
“family”, must be income-eligible, and must be a citizen, or a noncitizen that has eligible
immigration status; as determined in accordance with 24 CFR Part 5.

1. Family Composition and Income Eligibility

The PHA defines family and income eligibility as stated on the 24 CFR Part 982.201. This
definition includes “live-in-aide” and single person, among others.

To consider a person a “live-in-aide”, such person must be essential for the care and aide of the
person who serves as a companion. To determine its eminent presence in the dwelling unit, the
family must submit appropriate medical certification and any other evidence that the PHA deems
necessary. Approval of alive-in aidefor reasonableaccommodation will bein accordancewith CFR
24 Part 8.

Per Title 24 CFR 982.316, the PHA may refuse to approve a particular person as alive-in aide, or
may withdraw such approval if:

- The person commitsor has committed fraud, bribery, or any other corrupt or criminal
act in connection with any federal housing program;

- The person commits or has committed drug-related criminal activity or violent
criminal activity; or

- The person currently owes rent or other amounts to the PHA or to another PHA in
connection with Section 8 or public housing assistance under the 1937 Act.

2. Continuoudy Assisted Family

Asestablishedinthe 24 CFR 982.201, an applicant is continuously assisted under the 1937 Housing
Act if the family is already receiving assistance under any 1937 Housing Act program when the
family is admitted to the voucher program.

Itisinthisregard that the PHA has established the following policy concerning whether and to what
extent a brief interruption between assistance and admission to the voucher program will be
considered to break continuity of assistance:

“Any family currently involved with any federally assisted public housing project hasatotal
of some 365 calendar days or one year between the period they have left afederal housing
program and applied for assistance under the Housing Choice Voucher Program, in order to
be considered under continuously assisted.”

MUNICIPALITY OF GUAYNABO RQO016
SECTION 8 ADMINISTRATIVE PLAN



23

3. Standardsfor Denying Admission or Terminating Assistance Based on Criminal Activity or
Alcohol Abusein Accordancewith Sec. 982.553

The members of the household may not engage in drug-related criminal activity or violent criminal
activity or other crimina activity that threatens the health, safety or right to peaceful enjoyment of
other residents and persons residing in the immediate vicinity of the premises.

Action or inaction by family.

The PHA may deny assistance for an applicant or terminate assistance for a participant under the
programs because of the family's action or failureto act as described in this section or Sec. 982.553.
Theprovisions of this section do not affect denial or termination of assistancefor groundsother than
action or failure to act by the family.

Requirement to deny admission or terminate assistance.

1. For provisions on denia of admission and termination of assistance for illegal drug
use, other criminal activity, and a cohol abuse that would threaten other residents, the
PHA applies the rules on the 24 CFR Sec. 982.553.

2. If the family has been engaged in criminal activity or acohol abuse as described in
Sec. 982.553.

Per Sec. 982.553, the PHA must prohibit admission to the program of an applicant for three (3) years
fromthe date of eviction if ahousehold member hasbeen evicted from federally assisted housing for
drug-related criminal activity. However, it isthe PHA decision to admit the household if the PHA
determines:

(A)  That the evicted household member who engaged in drug-related criminal activity
has successfully completed asupervised drug rehabilitation program approved by the
PHA; or

(B)  That the circumstances|eading to eviction not longer exist (for example, the criminal
household member has died or isimprisoned).

(C) If the PHA determines (with evidence) that the evicted person clearly did not
participate in or know about the drug-related criminal activity and the leading to
eviction not longer exist (as part B, above).

The PHA will prohibit admission if:
(A)  Any household member is currently engaging inillegal use of adrug;

(B) Itisdetermines that it has reasonable cause to believe that a household member's
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illegal drug useor apattern of illegal drug use may threaten the hedlth, safety, or right
to peaceful enjoyment of the premises by other residents; or

(C)  Any household member has ever been convicted of drug-related criminal activity for
manufacture or production of methamphetamine on the premisesof federally assisted
housing.

Drug - means a controlled substance as defined in section 102 of the Controlled Substances Act
(21 U.S.C. 802).

Covered person - means atenant, any member of the tenant’ s household, aguest or another person
under the tenant’s control.

Guest- means aperson temporarily staying in the unit with the consent of atenant or other member
of the household who has express or implied authority to so consent on behalf of the tenant. The
requirements of part 982 apply to a guest as so defined.

Other person under thetenant’ s control - means that the person, although not staying as a guest
(as defined in this section) in the unit, is, or was at the time of the activity in question, on the
premises because of aninvitation from the tenant or other member of the household who has express
or implied authority to so consent on behalf of the tenant. Absent evidence to the contrary, aperson
temporarily and infrequently on the premises solely for legitimate commercial purposesisnot under
the tenant’ s control.

Mandatory prohibition

The PHA must prohibit admission to the program if any member of the household is subject to a
lifetime registration requirement under a State sex offender registration program. Inthisscreening of
applicants, the PHA must perform crimina history background checks necessary to determine
whether any household member is subject to alifetime sex offender registration requirement in the
State where the housing is located and in other States where the household members are known to
have resided.

Permissive prohibitions

The PHA may prohibit admission of a household to the program if the PHA determines that any
household member is currently engaged in, or has engaged in during a reasonabl e time before the
admission:

Q) Drug-related criminal activity;

2 Violent criminal activity;

©)] Other criminal activity which may threaten the health, safety, or right to peaceful
enjoyment of the premises by other residents or persons residing in the immediate
vicinity; or

4 Other criminal activity which may threaten the health or safety of the owner, property
management staff, or persons performing a contract administration function or
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responsibility on behalf of the PHA (includingaPHA employeeor aPHA contractor,
subcontractor or agent).

If the PHA previously denied admission to an applicant because amember of the household engaged
in criminal activity, it is the PHA decision to reconsider the applicant if the PHA has sufficient
evidence that the members of the household are not currently engaged in, and have not engaged in,
such criminal activity during a reasonable period, as determined by the PHA, before the admission
decision.

Q) The PHA would have “sufficient evidence” if the household member submitted a
certification that she or heis not currently engaged in and has not engaged in such
criminal activity during the specified period and provided supporting information
from such sources as aprobation officer, alandlord, neighbors, socia serviceagency
workers and criminal records, which the PHA verified.

2 For purposes of this section, ahousehold member is“currently engaged in” criminal
activity if the person has engaged in the behavior recently enough to justify a
reasonable belief that the behavior is current.

3 Prohibiting admission of acohol abusers. The PHA must establish standards that
prohibit admission to the program if the PHA determinesthat it hasreasonable cause
to believe that a household member's abuse or pattern of abuse of acohol may
threaten the health, safety, or right to peaceful enjoyment of the premises by other
residents.

Terminating of assistance for:

Drug criminals

The PHA must establish standards that allow the PHA to terminate assistance for afamily
under the program if the PHA determines that:

(A)  Any household member is currently engaged in any illegal use of adrug; or

(B) A pattern of illega use of adrug by any household member interferes with
the health, safety, or right to peaceful enjoyment of the premises by other
residents.

The PHA must immediately terminate assistance for afamily under the program if the PHA
determines that any member of the household has ever been convicted of drug-related
criminal activity for manufacture or production of methamphetamine on the premises of
federaly assisted housing.

The PHA must establish standards that allow the PHA to terminate assistance under the
program for afamily if the PHA determinesthat any family member hasviolated thefamily's
obligation under Sec. 982.551 not to engage in any drug-related criminal activity.

Drug related criminal activity - is the illegal manufacture, sale, distribution, use or
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possession with intent to manufacture, sell, distribute or use a controlled substance.

Other criminals

The PHA must establish standards that allow the PHA to terminate assistance under the
program for a family if the PHA determines that any household member has violated the
family's obligation under Sec. 982.551 not to engage in violent crimina activity.

Violent criminal activity - includes any criminal activity that has as one of its
elementsthe use, attempted use, or threatened use of physical force against aperson
or property.

Alcohol abusers

The PHA must establish standards that allow termination of assistance for afamily if the
PHA determinesthat ahousehold member's abuse or pattern of abuse of a cohol may threaten
the hedlth, safety, or right to peaceful enjoyment of the premises by other residents.

Standards

Standard for Violation — The PHA will deny participation in the program to applicantsand
terminate assistance to participantsin cases where thereisreasonable causeto believe that a
household member isillegally using adrug or if the person abuses alcohol in away that may
interfere with the health, safety or right to peaceful enjoyment of the premises by other
residents, including caseswherethe PHA determinesthat thereisapattern of illegal useof a
drug or apattern of alcohol abuse. The PHA will consider the use of a controlled substance
or acohol to be a pattern if there is more than one incident during the previous 12 months.

"Engaged in or engaging in" violent criminal activity - means any act within the past 3
years by an applicant or participant or household member which involved criminal activity
that has as one of its elements the use, attempted use, or threatened use of physical force
substantial enough to cause, or bereasonably likely to cause, serious bodily injury or property
damage, which resulted in the arrest and/or conviction of the applicant, participant, or
household member.

The existence of the above-referenced behavior by any household member, regardiess of the
applicant or participant’s knowledge of the behavior, shall be grounds for denia or termination of
assistance.

Evidence of criminal activity

The PHA may terminate assistancefor criminal activity by a household member asauthorizedinthis
section if the PHA determines, based on a preponderance of the evidence, that the household
member has engaged in the activity, regardless of whether the household member has been arrested
or convicted for such activity.
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Required Evidence

The PHA will pursuefact-finding efforts as needed to obtain evidence for termination of assistance.
Pending termination actions will be based on the following rules of evidence:

* Preponderance of evidence is defined as evidence which is of greater weight or more
convincing than the evidencewhichisoffered in oppositiontoit; that is, evidencewhich asa
whole shows that the fact sought to be proved is more probable than not. Theintent isnot to
prove criminal liability, but to establish that the act(s) occurred. Preponderance of evidence
may not be determined by the number of witnesses, but by the greater weight of all evidence.

= Credible evidence may be obtained from police and/or court records. Testimony from
neighbors, when combined with other factual evidence can be considered credible evidence.
Other credible evidence includes documentation of drug raids or arrest warrants.

Use of criminal record

(1) Denial - If a PHA proposes to deny admission for criminal activity as shown by a criminal
record, the PHA must provide the subject of the record and the applicant with acopy of the criminal
record. The PHA must give the family an opportunity to dispute the accuracy and relevance of that
record, in the informal review process in accordance with Sec. 982.554. (See part 5, subpart J for
provision concerning access to crimina records.)

(2) Termination of assistance - If a PHA proposes to terminate assistance for crimina activity as
shown by acriminal record; the PHA must notify the household of the proposed action to be based
on the information and must provide the subject of the record and the tenant with a copy of the
criminal record. The PHA must givethe family an opportunity to dispute the accuracy and relevance
of that record in accordance with Sec. 982.555.

(3) Cost of obtaining criminal record — Tenants may notify the PHA any difficulty in obtaining the
criminal record. As feasible, the PHA may not pass aong to the tenant the costs of a crimina
records check.

Family Obligations [ 24 CFR982.551]

All obligations of thefamily are explicitly stated on the Housing Choice V oucher formwhich serves
as the contractual document between the PHA and program participants.

These obligations are discussed in detail with program participants at the mandatory briefing
sessions prior to admission to the program. Violation of any of these family obligations will be
grounds for termination of assistance.
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Notice of Termination of Assistance

The PHA will provide awritten notice of intent to terminate housing assistance, which will include
the following information:

The family obligation that has been violated;

The specific action(s) which occurred in violation of the family obligation;

The effective date of the proposed termination,

The family's right, if they disagree, to request an Informal Hearing to be held prior to
termination of assistance; and,

The date by which arequest for an informal hearing must be received by the PHA.

The PHA will simultaneously provide written notice of the contract termination to the owner so that
it will coincide with the Termination of Assistance. The Notice to the owner will not include any
details regarding the reason for termination of assistance.
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V. ENCOURAGING PARTICIPATION BY OWNERSOF SUITABLE UNITS
LOCATED OUTSIDE AREASOF LOW INCOME OR MINORITY CONCENTRATION

The PHA will publish a notice inviting owners to make dwelling units available for leasing by
participating families. Thisnoticeis published viamemoranda posted in the Municipal Government
Reception Bulletin Board and the Section 8 Reception Area and/or other suitable means, as
necessary, in order to reach a maximum number of owners and rea estate brokers located in al
geographical sectors within the jurisdiction of the Housing Administration.

The PHA has an affirmative action marketing program to ensure that opportunities for program
participation are adequately publicized in order to reach and/or accomplish the following:

- Families identified by the PHA as the least likely to apply (e.g., handicapped
families, very low-income families, large families, homelessness families, women
household families, and victims of domestic violence)).

- Familiesidentified in the Housing Assistance Plan.

- Owners of rental properties located outside areas of low-income or minority
concentrations,

- Families identified in the Rental Rehabilitations Program

- Provide area- wide housing opportunities to families.

All outreach isdonein accordance with the Section 8 Office's approved Equal Opportunity Housing
Plan, Administrative Plan, and HUD guidelinesfor fair housing opportunity logotype, statement and
slogan.

Thebest way to recruit new ownersisto operate the housing choice voucher program effectively and
treat owners professionally. Thisincludes minimizing the time required to inspect units and to start
HAP payments, applying program rules consistently, being timely and predictable in all program
processing, maintaining effective and prompt communications with owners (e.g., returning calls
quickly, identifying a single point of contact, meeting at |east once a year with them), and making
payments accurately and on time.
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VI.ASSISTING A FAMILY THAT CLAIMSTHAT ILLEGAL
DISCRIMINATION HASPREVENTED THE FAMILY FROM LEASING A SUITABLE
UNIT: Discrimination Complain Procedure and Housing Accessibility Palicy for the
Disable. (Seealso Section XI1)

As part of theinformation packet provide to the applicants, the applicants are given Information on
federa, State and local equa opportunity laws, and acopy of the housing discrimination complaint
form.

The PHA will assist thefamiliesthat claim that illegal discrimination has prevented thefamily from
leasing asuitable unit: Ex., singlewomen with many children, according to the Fair Housing Act and
Equal Opportunity and Non-Discriminatory Laws.

A family which claims that illegal discrimination because of race, color, religion, sex, national
origin, age, familial status or disability prevents the family from finding or leasing a suitable unit
with assistance under the program; must fill a housing discrimination complaint in the PHA main
administrative office.

Whereafamily allegesthat illegal discrimination is preventing them from finding asuitable unit, the
PHA will provide reasonable assistance this matter by directing the aggrieved to the necessary
agencies.

A. EQUAL OPPORTUNITY
1. Fair Housing

It isthe policy of the PHA to comply fully with all Federal, State, and local nondiscrimination laws,
including but not limited to Title VI of the Civil Rights Act of 1964, the Fair Housing Act, Section
504 of the Rehabilitation Act of 1973, the Americans With Disabilities Act; and the U. S.
Department of Housing and Urban Development regulations governing Fair Housing and Equal
Opportunity.

No person shall, on the ground of race, color, sex, religion, national origin, familia status, age or
disability be excluded from participation in, be denied the benefits of, or be otherwise subjected to
discrimination under any PHA housing programs.

To further its commitment to full compliance with applicable Civil Rights laws, the PHA will
provide Federal/State/local information to applicants for and participantsin the Section 8 Housing
Program regarding unlawful discrimination and any recourse available to them if they believe they
may be victims of discrimination. Such information will be made available with the application, and
all applicable Fair Housing Information and Discrimination Complaint Formswill bemade available
at the PHA office. In addition, all written information and advertisements will contain the
appropriate Equal Opportunity language and logo.
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The PHA will assist any family that believesthey have suffered illegal discrimination by providing
them with copies of the housing discrimination form. The PHA will also assist them in completing
the form, if requested, and will provide them with the address of the nearest HUD Office of Fair
Housing and Equal Opportunity.

2. Housing Accessibility Policy

Sometimes people with disabilities may need a reasonable accommodation in order to take full
advantage of the PHA housing programs and related services. When such accommodations are
granted they do not confer special treatment or advantage for the person with adisability; rather, they
make the program fully accessibleto them in away that would otherwise not be possible dueto their
disability. Thispolicy clarifies how peopl e can request accommodations and the guidelinesthe PHA
will follow in determining whether it is reasonabl e to provide arequested accommodation. Because
disabilities are not aways apparent, the PHA will ensurethat all applicants/participantsare aware of
the opportunity to request reasonable accommodations.

The PHA complieswith non-discrimination policies established by Title V1l of the Civil RightsAct
of 1968 (Fair Housing Act) by providing reasonable accommodations to persons with disabilities,
whether registrants, applicants, or participants by:

- Making application and registration forms available to organizations that service or
represent the aged or persons with disabilities;

- Complying with Federd, State and Local laws regarding accommodationsfor persons
with disabilities and providing adequate office facilities,

- Providing assistance to complete forms and to provide other documents required by
program regulations;

- Providing reasonabl e extensions of timefor the compl etion of program requirements
to the extent allowed by HUD regulations;

- Providing extensions of the terms of Vouchers to the extent allowed by program
regulations, or, if prohibited by regul ations, requesting written approval by HUD for
additional extensionsto accommodate families containing personswith disabilities;

- Conducting in-home visits for persons who are unable to visit the office due to
medica conditions; and

- Saliciting information on the accessibility of owners units for persons with
disahilities, and providing information on amenitiesthe unit may providefor persons
with disabilities.
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3. Complaint Procedures
Introduction

These procedures establish the handling of complaintsfiled by applicants and/or participantsin the
PHA’s Section 8 Program. These procedures will guarantee the timely, joint resolution of
complaints.

Filing of Complaints

Complaints shall be filed before the Housing Department’ s Director or adesignated representative
within the PHA’ s Office of Housing and Section 8 Program.

The complainant shall file complaints personally. Upon the filing of a complaint, the parts will
conduct aninformal discussion to attempt to arrive at afair and reasonabl e resol ution without having
to conduct a Hearing. A decision will be made as expeditiously as possible. The Housing
Department Director shall prepare a short written report of the informal discussion, which will
include this decision. The complainant will be provided copy of this report within five workdays
after the decision ismade. The written report will specify:

a Name of participants

b. Date in which the complaint was filed

C. Nature of the complaint

d. Decision made by the Housing Department Director for resolution of the complaint,
and basis for such decision

e Procedures through which the complainant may request a Hearing

Procedures for requesting a Hearing before an Official designated by the Mayor
When the complainant is not satisfied with the deci sion made by the Hous ng Department Director, a
Hearing may be requested in writing within ten (10) workdays from the date of receipt of the
decision.
The Request for Hearing shall include the following:

a The complaint

b. Reasons for the complaint

C. Action or remedy sought
By not requesting a Hearing within the established time frame, the complainant renounces the right

to Hearing and accepts the Housing Department Director’ sdecision asfinal and binding, unlessjust
cause can be established for requesting a Hearing within the established time frame.
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4. Disability procedures
General

ThePHA'’ s Section 8 Program shall not discriminate against any person because of race, color, sex,
religion, civil status, political affiliation, and/or physical or mental disability.

The Program is committed to offer quality and excellence in services, and to provide the necessary
toolsto help personswith disabilitiesin specific situations, and will arrange assistance in those cases
referred to the Office of Assistance to Persons with Disabilities.

Procedures
a Persons requesting assistance will state their business at the Town Hall's Reception Area.
b. Reception Area personnel will contact the Section 8 Program Coordinator or authorized

representative. Accessibility arrangements will be made if necessary.

C. Persons requesting assistance will present a Health Department identification issued in
accordance to Laws 107 and 108 that stipulate an "Express Line" benefit.

d. Persons requesting assistance will be referred to the Office of Assistance to Persons with
Disabilities.
e The Office of Assistance to Persons with Disabilitieswill provide accessible transportation

services to those Section 8 Program clients identified as having physical and/or mental
disability in accordance with the Americans with Disabilities Act of 1990.

Procedures for Complaints of Violations of Rights

Any person with adisability who believesthat service or treatment has not been just, and/or that has
been discriminated upon because of race, color, sex, nationa origin, age, religion, political
affiliation, and physical and/or mental disability should:

a Submit awritten complaint in letter format to the Housing Department explaining the alleged
situation, who interviewed the person, and the reasons why he/she understands that
discrimination has occurred. The complaint should be mailed to the following address:

MUNICIPIO DE GUAYNABO
DEPARTAMENTO DE VIVIENDA
PROGRAMA DE SECCION 8

P.O. BOX 7885

GUAYNABO, PR 00970-7885

or submitted in person to the following address:
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CENTRO OPERACIONAL
DEPARTAMENTO DE LA VIVIENDA
CARRETERA 835 KM0.5 BO MAMEY |
GUAYNABO, PUERTO RICO

The Housing Director will verify the complaint and will notify the alleged victim regarding
the determination and/or measures to be taken, and will attend to the situation in aterm not
exceeding 30 days.

If the situation persists, the Mayor and the Legal Division shall be notified for appropriate
action.

If the complainant understandsthat the situation cannot beresolved satisfactorily, he/shewill
be oriented to contact by telephone or file awritten complaint with the following agency:

Oficinadé Procurador de las
Personas con Impedimentos
OFICINA CENTRAL

PO BOX 4309

SAN JUAN PR 00726

Telephone: (787) 721-4299 | 729-4299
Free phone number 1 (800) 981-4125
TDD line (San Juan Areamain Office): 1 (787) 725- 4014
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VIl. PROVIDING INFORMATION ABOUT A FAMILY TO
PROSPECTIVE OWNERS

The owner isresponsible for screening and selection of the family to occupy the owner's unit. At or
before PHA approval of the tenancy, the PHA must inform the owner that screening and selectionfor
tenancy is the responsibility of the owner.

The owner isresponsible for screening of families on the basis of their tenancy histories. An owner
may consider afamily's background with respect to such factors as:
(1) Payment of rent and utility bills,
(i)  Caring for aunit and premises,
(ili)  Respecting the rights of other residents to the peaceful enjoyment of their housing;
(iv)  Drug-related criminal activity or other criminal activity that isathreat to the health,
safety or property of others; and
(v) Compliance with other essential conditions of tenancy.

PHA infor mation about tenant

Itisthe PHA policy to providein formation to the owner as established in the 24 CFR 982.307. This
information includes:

(i) Thefamily'scurrent and prior address (as shown in the PHA records); and
(i) Thenameand address (if known to the PHA) of thelandlord at the family's current and prior
address.

Owners obligations are brief to the owner as stated in the 24 CFR part 982, mostly in section
982.452. Thisinformation will be given to both owners and participants.
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VIIl. DISAPPROVAL OF OWNERS
A property owner does not have aright to participate in the housing choice voucher program.

The PHA will not to enter into a HAP contract with any owner who refuses or has a history of
refusing to evict families, who disturb the peaceful enjoyment of the property, engagein drug-related
or violent criminal activity, and threaten the health or safety of other residents, managers, employees
of the Housing Department or the owner. Thisisin accordance with established HUD regulationsas
set forth in the Quality Housing and Work Responsibility Act of 1998.

The PHA must not approve an assisted tenancy if the PHA has been informed (by HUD or
otherwise) that the owner is debarred, suspended, or subject to alimited denid of participation under
24 CFR part 24.

In addition, the PHA must not approvethe assisted tenancy when it has been informed by HUD that:

= The federal government has instituted an administrative or judicial action against the
owner for a violation of the Fair Housing Act or other federal equal opportunity
reguirements and such action is pending; or

= A court or administrative agency has determined that the owner violated the Fair Housing
Act or other federal equal opportunity requirements.

In its administrative discretion, the PHA may deny approval of an assisted tenancy for any of the
following reasons, including but not limited to those af orementioned:

(1) Theowner has violated obligations under a HAP contract under Section 8 of the 1937 Act
(42 U.S.C. 1437f);

(2) Theowner has committed fraud, bribery or any other corrupt or criminal act in connection
with any federal housing program,;

(3) Theowner hasengaged in any drug-related criminal activity or any violent criminal activity;

(4) Theowner hasahistory or practice of non-compliance with the HQS for units |eased under
the tenant-based programs, or with applicable housing standards for units leased with
project-based Section 8 assistance or leased under any other federal housing program;

(5) Theowner hasahistory or practice of failing to terminate tenancy of tenantsof unitsassisted
under Section 8 or any other federally assisted housing program for activity engaged in by the
tenant, any member of the household, a guest or another person under the control of any
member of the household that:

(i) Threatenstheright to peaceful enjoyment of the premises by other residents;

(if) Threatens the health or safety of other residents, of employees of the PHA, or of
owner employees or other persons engaged in management of the housing;

(iii) Threatens the hedth or safety of, or the right to peaceful enjoyment of their
residences, by persons residing in the immediate vicinity of the premises; or

(iv) Isdrug-related criminal activity or violent criminal activity; or

(6) Theowner has ahistory or practice of renting units that fail to meet State or local housing
codes, or
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(7) Theowner has not paid State or local real estate taxes, fines or assessments.
Leases Between Relatives

The PHA must not approve aunit if the owner isthe parent, child, grandparent, grandchild, sister, or
brother of any member of the family; unless the PHA determines that approving the unit would
provide reasonable accommodation for a family member who is a person with disabilities. This
restriction against PHA approval of a unit only applies at the time a family initially receives
tenant-based assistance for occupancy of a particular unit, but does not apply to PHA approval of a
new tenancy with continued tenant-based assistance in the same unit.

In cases where the owner and tenant bear the same last name, the PHA will require the family and
owner to certify whether they are not related to each other in any way. Failure to disclose
relationship will be considered fraud and grounds for termination of tenancy and prohibition of
future program participation by the owner.

Conflicts of Interest

PHAsmust al so not approve contractsin which any of thefollowing partieshave acurrent interest or
will have an interest in the HAP contract for one year thereafter:

» Present or former member or officer of the PHA, except a participant commissioner;

= Employee of the PHA or any contractor, subcontractor or agent of the PHA who
formulates policy or influences program decisions;

= Publicofficial, member of agoverning body, or state or local |egisator who exercises
functions or responsibilities related to the programs; or

= Membersof U.S. Congress.

The HUD Field Office may waive the conflict of interest requirements, except for members of
Congress, for good cause.

It should be clearly noted that nothing contained within 24 CFR 982.306 is intended to give any
owner any right to participate in the program. For purposesof thisplantheterm“owner” includesa
principal or other interested parties.
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IX. SUBSIDY STANDARDS [24 CFR 982.54(cl)(9)]

HUD guidelinesrequire PHASsto establish subsidy standardsfor the determination of family unit size
that provide for a minimum commitment of subsidy while avoiding overcrowding. The standards
used for the unit size must be within the minimum unit size requirements of HUD'sHousing Quality
Standards (HQS). This Section explains the subsidy standards that PHA will use to determine the
voucher size (family unit size) for families when they are selected from the waiting list, the PHA’s
procedures for a family size change, and for family selection of a unit of a different size than the
voucher size.

1. Determining Family Unit (Voucher) Size [24 CFR 982.402]

The PHA requires at least one person per bedroom when determining the voucher unit size. The
PHA also considerstheinterests of minor children (under the age of five) or of ill, elderly or disable
family members (See sections 2 and 3 below), for unit size. The PHA’s subsidy standards for
determining voucher size shall be applied in a manner consistent with fair housing guidelines.

All standardsin this section relate to the number of bedrooms on the voucher, not the family's actual
living arrangements.

The voucher unit size remains the same, as long as the family composition remains the same,
regardless of the actual unit rented.

Onebedroom will be assigned for the head of household and or spouse or co-head, and one bedroom
will be awarded to each two family members. The PHA does not alow that family members of
different sex (unless couples) sharearoom. (For example: Twins same sex can sharearoom but not
if they have different sex.) The PHA allows family members with 5 year of difference in age to
sharearoom. (For example: 10 and 12 year old girls can share aroom but not a 10 and 16 year old
girls). Exceptionswill be madefor medical reasons, or for alive-in aide, or asagreed by thefamily
by written notification as alowed by applicable laws.
Bedroom size will also be determined using the following guidelines:

- Children of the same sex (within 5 years of difference) will share a bedroom.

- Children of the opposite sex, both under the age of 6, will share a bedroom.

- Adults (18+) and children will not be required to share a bedroom.

- Foster adults and children will not be required to share a bedroom with family
members.

- Live-in aides will get a separate room.

The PHA may reexamine the subsidy standard annually.
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Generdly, the PHA assigns one bedroom to two people, within the following guidelines:

Foster children will be included in determining unit size, only if they will be in the unit for
more than six months.

Live-in attendants will generally be provided a separate bedroom. No additional voucher
bedrooms are provided for the attendant’ s family.

Space will not be provided for a family member, other than a spouse, who will be absent
most of the time, such as amember absent due to military service.

A single pregnant woman, with no other family members, istreated as atwo-person family.

The family’s unit size will be determined without overcrowding or over-housing. (See section 3
below for unit guidelines)

2. Exceptionsto Subsidy Standards[24 CFR 982.402]
The PHA may grant exceptions from the subsidy standards, upon request, providing the PHA
determines the exceptions are justified by the health or handicap/disability of family members, or
other individual circumstances.
The PHA will grant an exception upon request as an accommodation for persons with
handicaps/disabilities. Circumstances may dictate a larger size than the subsidy standards permit
when persons cannot share a bedroom because of aneed, such asa

A verified medical or health reason; or

An elderly or disabled family that requires alive-in attendant (evidenced).
Request for Exceptionsto Subsidy Standards
The family may request a larger size voucher than indicated by the PHA subsidy standards. The
request must explain the need or justification for alarger voucher bedroom-size. Documentation

verifying the need or justification will be required by the PHA.

The PHA will not issue alarger voucher due to additions of family members, other than by birth,
adoption, marriage, or court-awarded custody.

A doctor, other medical professional, such asanurse, psychiatrist, psychologist, or asocial service
professional must provide a certification of the need for additional bedrooms.
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Changes for Applicants

The voucher size is determined prior to the briefing by comparing the family composition to the
PHA subsidy standards. If an applicant requires a change in the voucher size, the above referenced
guidelines will apply.

Changes for Participants

The PHA must approve the members of thefamily residing in the unit. The family must obtain PHA
approval of any additional family member prior to that person moving into the assisted unit, unless
the addition is by birth, adoption, or court-awarded custody, in which case the family must inform
the PHA within 15 days, and the above referenced guidelines will apply.

Underhoused and Overhoused Families

If aunit does not meet HQS space standards because of an increase in family size due to a birth,
adoption, or court-awarded custody (unit too small), the PHA will issue a new voucher of the
appropriate size, and assist the family in locating a suitable unit. Additions to the household other
than through birth, adoption, or court-awarded custody, are not eligiblefor alarger voucher bedroom
size, and these additional members may not be added to the household, if the addition violatesHQS
due to overcrowding.

3. Unit Size Selected [24 CFR 982.402(c)]

The family may select adifferent size dwelling unit than that listed on the voucher. There are three
criteriato consider:

Subsidy Limitation: The payment standard for a family shall be the lower of:
- The PHA payment standard amount for the family unit size; or
- The PHA payment standard amount for the unit size rented by the family.

Utility Allowance: The utility allowance used to calculate the grossrent isbased on the actual
size of the unit the family selects, regardless of the size authorized on the family's voucher.

Housing Quality Sandards. The standards alow amaximum occupancy of two persons per
living/sleeping room as shown in thetable below. Sleeping areawould include: living room,
den, dining room, library, or other rooms used for slegping.
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HQS GUl DEL | NES FOR UNl T Sl ZE SEL ECTED (REF: HUD’SHousing Choice Voucher Program Guidebook)

Typical PHA Standards Used to Deter mine
Standards Used to Issue Acceptability of Unit Size
Housing Choice Voucher (HQSRules)
Housing Choice | Maximum No. of Ag/lsja;(r:ir:urg S\C,::rl: p?qnggm
Voucher Personsin Is Uw% asal_igi ng/
Size Household -
Sleeping Area
0-BR 1 1
1-BR 2 4
2-BR 4 6
3BR 6 8
4-BR 8 10
5-BR 10 12
6-BR 12 14
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X. FAMILY ABSENCE FROM THE DWELLING UNIT [24CFR 982.312]

Thefamily may be absent from the unit for brief periods. Anabsenceisconsidered an authorized 30
calendar day’s period out of the unit. However, the family may not be absent from the unit for a
period of more than 180 consecutive calendar daysin any circumstance, or for any reason.

Absence means that no member of the family isresiding in the unit.

For the PHA’ s Section 8 Program, the family will be considered absence andinviolation of itslease,
when it isnot in the unit for more than 3days consecutive calendar days, without a previous and/or
immediate reasonabl e notification.

Housing assistance paymentsterminate if the family is absent for longer than the maximum period
permitted. The term of the HAP contract and assisted lease aso terminate. (The owner must
reimburse the PHA for any housing assi stance payment for the period after the termination.)

The family must supply any information or certification requested by the PHA to verify that the
family isresiding in the unit, or relating to family absence from the unit. The family must cooperate
with the PHA for this purpose. The family must promptly notify the PHA of absence from the unit,
including any information requested on the purposes of family absences. The family must notify the
absence as soon as the situation or need exists; at least 15 days prior to the absence. (In case of
emergency, the PHA will be notified immediately.)

It isthe responsibility of the head of household to report changesin family composition. The PHA
will evaluate absences from the unit using this policy.

Spacewill not be provided for afamily member, other than aspouse, who will be absent most of the
time, such as amember absent due to military service.

To verify family occupancy or absence from the dwelling unit, the PHA may:
» Maketelephone callsto the family every 90 to 120 days, and/or correspondence directly
to the family at the unit, or may choose to make a persona visit to the family of the

|leased residence.

» Additionally, when deemed necessary, the PHA reservestheright to question the owner
and/or neighbors at the leased residence.

» The PHA may review the Energy (AEE COMPANY) and Water/Sewing (AAA
COMPANY) Billings

The PHA will alow the family to be absent from the dwelling unit for no more than 90 days under
the following (first three must verified circumstances):

- IlIness or hospitalization (medical history verification requested)
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- IlIness of a relative who needs care from a family member, in another location
(medica history verification requested)

- Any other PHA approved and verified circumstances, e.g., military service (reserves,
etc.)

- Vacations for no more than 30 days.
Absence of Any Member

A member of the household is considered permanently absent if s’he is away from the unit for six
consecutive months or morein atwelve-month period, except asotherwiseprovidedinthisplan. If a
member of the household is subject to a court order that restricts him/her from the home for more
than six months, the person will be considered permanently absent.

Absence due to Medical Reasons

If afamily member leaves the household to enter a facility such as a hospital, nursing home, or
rehabilitation center, the PHA will require verification from a reliable, qualified source as to the
likelihood of his/her return, and the anticipated length of his/her absence. If the verification indicates
thefamily member is permanently confined to anursing home, h/shewill be considered permanently
absent. If the verification indicatesthe family member will returninlessthan 180 consecutive days,
the family member will be considered temporarily absent. If the permanently absent person isthe
sole member of the household, assistance will be terminated in accordance with the PHA’ s policy.

Absence Due to Full-time Student Status
Full time students who attend school away from the home will be treated in the following manner:

A student (other than head of household or spouse) who attends school away from home, but
liveswith thefamily during school recesses may, at thefamily's choice, be considered either
temporarily or permanently absent. If the family decides that the member is permanently
absent, income of that member will not beincluded in total household income, the member
will not be included on the lease, and the member will not be included for determination of
voucher size.

Income of Temporarily Absent Family Members

The PHA must count all income of family members whom the PHA has approved to reside in the
unit, even if they are temporarily absent.

If the spouse is temporarily absent and in the military, al military pay and alowances (except
hazardous duty pay when exposed to hostile fire and any other HUD-defined exceptionsto military
pay) is counted as income.
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In General

v

v

Families must notify the PHA at least 30 days before moving out of the unit.

Families must notify the PHA as soon asthe situation or need exists; no lessthan 15 days before
leaving the unit if they are going to be absent from the unit for more than 30 consecutive days.

If it is determined that the family is absent from the unit, the PHA will continue assistance
payments for the period of time estimated that the family will be absent but not more than six
months provided that the family gave proper noticeto the PHA. If the family did not provide
proper notice, the assistance will be terminated at the end of the month following 30 days after
notification of absence.

In cases where the family has moved out of the unit, the PHA will terminate assistance in
accordance with appropriate termination procedures contained in this Plan.
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XI.HOW TO DETERMINE WHO REMAINSIN THE PROGRAM
IFAFAMILY BREAKSUP

In circumstances of afamily break-up, the PHA will make adetermination of which family member
will retain the voucher, taking into consideration the following factors:

To whom the voucher was issued.

Theinterest of minor children or of ill, elderly, or disabled family members.

Whether the assistance should remain with the family members remaining in the unit.
Whether family members were forced to leave the unit as a result of actual or threatened
physical violence by a spouse or other member(s) of the household.

APONPE

If acourt determinesthe disposition of property between members of the assisted family inadivorce
or separation under a settlement of judicial decree, the PHA will be bound by the court's
determination of which family members continue to receive assistance in the program.

Because of the number of possible different circumstancesin which adetermination will haveto be
made, the PHA will make determinations on a case-by-case basis. However, the PHA preference
will be in the interest of the minor children, aways taking into consideration (in all cases) the
accomplishment of income and program dligibility.

The PHA will issue adetermination within 15 business days of the request for adetermination. The
family member requesting the determination may request aninformal hearingin compliancewiththe
informal hearings in Section XII.

In order to add a household member other than through birth or adoption (including alive-in aide)
the family must request that the new member be added to the |lease. Before adding the new member
to the lease, the individual must complete an application form stating their income, assets, and all
other information required of an applicant. The individual must provide their Social Security
Number if they have one, and must verify their citizenship/eligibleimmigrant status (Their housing
will not be delayed dueto delays in verifying eligibleimmigrant status other than delays caused by
thefamily). The new family member will go through the screening process similar to the processfor
applicants. The PHA will determinetheeligibility of theindividual before allowing them to be added
tothelease. If theindividual isfound to beineligible or does not pass the screening criteria, they will
be advised in writing and given the opportunity for an informal review. If they are found to be
eligible and do passthe screening criteria, the PHA will grant approval to add their nameto thelease.
At the sametime, thefamily's annual income will be recal cul ated taking into account theincomeand
circumstances of the new family member. The effective date of the new rent will be in accordance
with Section XV1 of this Plan, part: Effective Date of Rent Changes Due to Interim or Special
Reexaminations.

Families are not required to, but may at any time, request an interim reexamination based on a
decrease in income, an increase in alowable expenses, or other changes in family circumstances.
Upon such request, the PHA will take timely action to process the interim reexamination and
recalculate the family share.
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XI1. COMPLAINTS, INFORMAL REVIEWS FOR APPLICANTS,
INFORMAL HEARINGS FOR PARTICIPANTS

1. Complaints

The PHA will investigate and respond to complaints by participant families, owners, and the general
public. The PHA may require that complaints other than HQS violations be put in writing.
Anonymous complaints are investigated whenever possible.

2. Informal Review for the Applicant

The PHA will give an applicant for participation in the Section 8 Voucher Program prompt notice of
a decision denying assistance to the applicant. The notice will contain a brief statement of the
reasonsfor the PHA decision. The notice will state that the applicant may request aninformal review
within 10 business days of the denial and will describe how to obtain the informal review. The
reguest must be in writing.

When an Informal Review is not Required

The PHA will not provide the applicant an opportunity for an informa review for any of the
following reasons:

1. A determination of the family unit size under the PHA subsidy standards.
2. A PHA determination not to approve an extension or suspension of avoucher term.

3. A PHA determination not to grant approval to lease a unit under the program or to
approve a proposed |ease.

4. A PHA determination that aunit selected by the applicant is not in compliance with
HQS.

5. A PHA determination that the unit is not in accordance with HQS because of family
Size or composition.

6. General policy issues or class grievances.
7. Discretionary administrative determinations by the PHA.
Informal Review Process

The PHA will give an applicant an opportunity for an informal review of the PHA decision denying
assistance to the applicant. The procedureis as follows:

1. Thereview will be conducted by any person or persons designated by the other than
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the person who made or approved the decision under review or asubordinate of this
person.

2. The applicant will be given an opportunity to present written or oral objectionsto the
PHA decision.

3. The PHA will notify the applicant of the PHA decision after the informal review
within 10 calendar days. The notification will include abrief statement of the reasons
for thefinal decision.

Considering Circumstances

In deciding whether to terminate assi stance because of action or inaction by members of the family,
the Housing Authority may consider all of the circumstancesin each case, including the seriousness
of the case, the extent of participation or guilt of individual family members, and the effects of denial
or termination of assistance on other family memberswho were not involved in theactionor failure.

The Housing Authority may impose, as a condition of continued assistance for other family
members, a requirement that family members who participated in or were guilty for the action or
failure will not reside in the unit. The Housing Authority may permit the other members of a
participant family to continue receiving assistance.

If the Housing Authority seeks to terminate assistance because of illega use, or possession for
personal use, of a controlled substance, or pattern of abuse of acohol, such use or possession or
pattern of abuse must have occurred within one year before the date that the Housing Authority
provides noticeto thefamily of the Housing Authority determination to deny or terminate assistance.
In determining whether to terminate assi stance for these reasons the PHA will consider evidence of
whether the household member:

1. Has successfully completed a supervised drug or acohol rehabilitation program (as
applicable) and is not longer engaging in theillegal use of a controlled substance or
abuse of alcohal;

2. Has otherwise been rehabilitated successfully and isnot longer engaging intheillegd
use of acontrolled substance or abuse of acohol; or

3. Is participating in a supervised drug or acohol rehabilitation program and is not
longer engaging in theillegal use of a controlled substance or abuse of alcohol.

Informal Review Proceduresfor Denial of Assistance on the Basis of Ineligible Immigration Status
(85.514)

The applicant family may request that the PHA provide for an informal review after the family has
notification of the INS decision on appedl, or in lieu of request of appeal to the INS. The applicant
family must make this request within 30 days of receipt of the Notice of Denia or Termination of
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Assistance, or within 30 days of receipt of the INS appeal decision.

For applicant families, the Informal Review Process above will be utilized with the exception that
the applicant family will have up to 30 days of receipt of the Notice of Denia or Termination of
Assistance, or of the INS appeal decision to request the review.

3. Informal Hearingsfor Participants

When a Hearing is Required

1.

The PHA will give a participant family an opportunity for an informal hearing to
consider whether the following PHA decisions relating to the individual
circumstances of a participant family are in accordance with the law, HUD
regulations, and PHA policies:

a

A determination of the family's annual or adjusted income, and the use of
such income to compute the housing assistance payment.

A determination of the appropriate utility allowance (if any) for tenant-paid
utilities from the PHA utility alowance schedule.

A determination of the family unit size under the PHA subsidy standards.

A determination that a Voucher Program family isresiding in aunit with a
larger number of bedroomsthan appropriatefor the family unit size under the
PHA subsidy standards, or the PHA determination to deny the family's
reguest for an exception from the standards.

A determination to terminate assistance for a participant family because of
the family's action or failure to act.

A determination to terminate assistance because the participant family has
been absent from the assisted unit for longer than the maximum period
permitted under the PHA policy and HUD rules.

In cases described in paragraphs (d), (e), and (f), Section 3-1(Informal Hearing for
Participants: When a Hearing isrequired) above, the PHA will givethe opportunity
for aninformal hearing before the PHA terminates housing assistance payments for
the family under an outstanding HAP contract.

When a Hearing is not Required

The PHA will not provide aparticipant family an opportunity for an informal hearing for any of the

following reasons:
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1. Discretionary administrative determinations by the PHA.

2. Generd policy issues or class grievances.

3. Establishment of the PHA schedule of utility allowancesfor familiesin theprogram.

4. A PHA determination not to approve an extension or suspension of avoucher term.

5. A PHA determination not to approve a unit or lease.

6. A PHA determination that an assisted unit isnot in compliance with HQS. (However,
the PHA will provide the opportunity for an informal hearing for a decision to
terminate assistance for a breach of the HQS caused by the family.)

7. A PHA determination that the unit is not in accordance with HQS because of the

family size.

8. A determination by the PHA to exercise or not exercise any right or remedy against
the owner under aHAP contract.

Notice to the Family

1. In the cases described in paragraphs 3-1(a), (b), and (c) of this Section (Informal
Hearing for Participants: When a Hearing is required), the PHA will notify the
family that the family may ask for an explanation of the basis of the PHA's
determination, and that if the family does not agree with the determination, thefamily
may request an informal hearing on the decision.

2. In the cases described in paragraphs 3-1(d), (e), and (f) of this Section (Informal
Hearing for Participants: When a Hearing isrequired), the PHA will givethefamily
prompt written notice that the family may request a hearing within 10 business days
of the notification. The notice will:

a Contain abrief statement of the reasons for the decision; and

b. Stateif thefamily does not agree with the decision, the family may request an
informal hearing on the decision within 10 business days of the notification.

Hearing Procedures
The PHA and participants will adhere to the following procedures:
1. Discovery

a The family will be given the opportunity to examine before the hearing any
PHA documents that are directly relevant to the hearing. The family will be
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allowed to copy any such document at the family's expense. If the PHA does
not make the document(s) availablefor examination on request of thefamily,
the PHA may not rely on the document at the hearing.

b. The PHA will be given the opportunity to examine, at the PHA's offices
before the hearing, any family documents that are directly relevant to the
hearing. The PHA will be alowed to copy any such document at the PHA's
expense. If the family does not make the document(s) available for
examination on request of the PHA, the family may not rely on the
document(s) at the hearing.

Note: The term document includes records and regulations.

Representation of the Family

At its own expense, alawyer or other representative may represent the family.
Hearing Officer

a The hearing will be conducted by any person or persons designated by the

PHA, other than aperson who made or approved the decision under review or
asubordinate of this person.

b. The person who conducts the hearing will regulate the conduct of the hearing
in accordance with the PHA hearing procedures.
Evidence

The PHA and the family must have the opportunity to present evidence and may
guestion any witnesses. Evidence may be considered without regard to admissibility
under the rules of evidence applicable to judicial proceedings.

Issuance of Decision

The person who conducts the hearing must issue a written decision within 14
calendar daysfrom the date of the hearing, stating briefly the reasonsfor the decision.
Factual determinationsrelating to theindividual circumstances of thefamily shal be
based on a preponderance of the evidence presented at the hearing.

Effect of the Decision

The PHA is not bound by a hearing decision:

a Concerning a matter for which the PHA is not required to provide an
opportunity for an informa hearing under this Section, or that otherwise

exceeds the authority of the person conducting the hearing under the PHA
hearing procedures.
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b. Contrary to HUD regulations or requirements, or otherwise contrary to
Federal, State, or local law.

C. If the PHA determines that it is not bound by a hearing decision, the PHA
will notify thefamily within 14 calendar days of the determination, and of the
reasons for the determination.

Considering Circumstances

In deciding whether to terminate assi stance because of action or inaction by members of the family,
the Housing Authority may consider all of the circumstancesin each case, including the seriousness
of the case, the extent of participation or guilt of individual family members, and the effectsof denial
or termination of assistance on other family memberswho were not involved in theactionor failure.

The Housing Authority may impose, as a condition of continued assistance for other family
members, a requirement that family members who participated in or were guilty for the action or
failure will not reside in the unit. The Housing Authority may permit the other members of a
participant family to continue receiving assistance.

If the Housing Authority seeks to terminate assistance because of illega use, or possession for
personal use, of a controlled substance, or pattern of abuse of alcohol, such use or possession or
pattern of abuse must have occurred within one year before the date that the Housing Authority
provides noticeto thefamily of the Housing Authority determination to deny or terminate assistance.
In determining whether to terminate assi stance for these reasons the PHA will consider evidence of
whether the household member:

1. Has successfully completed a supervised drug or acohol rehabilitation program (as
applicable) and is not longer engaging in theillegal use of a controlled substance or
abuse of alcohal;

2. Has otherwise been rehabilitated successfully and isnot longer engaging intheillega
use of acontrolled substance or abuse of acohol; or

3. Is participating in a supervised drug or acohol rehabilitation program and is not
longer engaging in theillegal use of a controlled substance or abuse of alcohal.

Informal Hearing Proceduresfor Denial of Assistance on the Basisof Ineligible Immigration Satus
(85.514)

The participant family may request that the PHA providefor an informal hearing after thefamily has
notification of the INS decision on appeal, or in lieu of request of appeal to the INS. The parti cipant
family must make this request within 30 days of receipt of the Notice of Denia or Termination of
Assistance, or within 30 days of receipt of the INS appea decision.

For the participant families, the Informal Hearing Process above will be utilized with the exception
that the participant family will have up to 30 days of receipt of the Notice of Denial or Termination
of Assistance, or of the INS appeal decision.
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XI11. RENT AND HOUSING ASSISTANCE PAYMENT
General
After October 1, 1999, the PHA will issue only vouchersto applicants, movers, and familiesentering
thejurisdiction through portability. Certificates currently held were honored until thetransition of the
merger of the Section 8 Certificate and Voucher programs as outlined in 24 CFR 982.502 was
complete (see Section X XII for additional guidance).

Rent Reasonableness (§982.503, §982.507)

The PHA’ s Section 8 Program will not approve or grant any initial or revised rent proposed by the
owner under the Housing Choice Voucher Program (“tenant-based”), unless the amount proposed
has been determined to bereasonable. Rent reasonability must be determined beforetheinitial lease
is effective, under the following terms and conditions:

A. Before entering into a new contract
B. Before the rent proposed by the owner (initial or revised) is approved,
C. If 60 days prior to the end of the annual lease (previousto the effectiveness of

the new rent contract) the published FMR decrease 5% in comparison with
the former FMR,; and if
D. The PHA or HUD determines that rent reasonableness must be revised.

Compar ability (8982.507)

To determine rent reasonableness, the PHA will compare the proposed rent of the unit to be |eased
with other comparabl e unitslocated within the samevicinity or jurisdiction, and with characteristics
similar to the unit to beleased. The PHA will consider location, quality, size, number of rooms, age,
facilities/amenities, housing services, maintenance and utilities of the unit to be leased, as well as
those of comparable units. Datacollectionwill be undertaken onceayear and will be updated when
necessarily.

Ownerswill beinvited to provideinformation that will help the PHA to keep the dataupdated and to
maintain an inventory of comparablerent units. The owners may revisethe determination taken over
their unit and may give additional information or make improvements to the unit, which may help
the PHA in determine the establishment of a higher value.

The owner shall certify the rental for other unitsthat he posses. By accepting each monthly rental
payment for the subsidized unit, the owner certifiesthat the rental that he receivesfor the unit isnot
greater than the rent he received for other comparable units that he possesses within the same
municipal jurisdiction and that are not subsidized.

Theinspector should fully complete aform (see Appendix 11) and certify the compiled information.
This form or questionnaire contains the information of the unit proposed for rent and of three
comparable units (which have the same conditions and facilities).
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M aximum Subsidy

The Fair Market Rent (FMR) published by HUD or the exception payment standard rent (requested
by the PHA and approved by HUD) determines the maximum subsidy for afamily.

For the Voucher Program, the minimum payment standard will be 90% of the FMR and the
maximum payment standard will be 110% of the FMR without prior approva from HUD, or the
exception payment standard approved by HUD.

For a voucher tenancy in an insured or noninsured 236 project, a 515 project of the Rural
Development Administration, or a Section 221(d)(3) below market interest rate project the payment
standard may not exceed the basic rent charged including the cost of tenant-paid utilities.

For manufactured home space rental, the maximum subsidy under any form of assistanceistheFair
Market Rent for the space as outlined in 24 CFR 982.888.

Setting the Payment Standard

The Statute requiresthat the payment standard be set by the Housing A uthority at between 90
and 110% of the FM R without HUD's prior approval. The PHA will review itsdetermination
of the payment standard annually after publication of the FMRs. The PHA will consider
vacancy ratesand rentsin the market area, sizeand quality of unitsleased under the program,
rents for units leased under the program, success rates of voucher holders in finding units,
and the percentage of annual income familiesare paying for rent under the V oucher Program.
If it isdetermined that success rateswill suffer or that familieshaveto rent low quality units
or pay over 40% of income for rent, the payment standard may be raised to the level judged
necessary to alleviate these hardships.

The PHA may establish a higher payment standard (although still within 110% of the
published fair market rent) as areasonable accommodation for afamily that includes people
with disabilities. With approval of the HUD Field Office, the payment standard can go to
120%.

Payment standards will not be raised solely to allow the renting of luxury quality units.

If successlevelsare projected to be extremely high and rents are projected to be at or below
30% of income, the Housing Authority will reduce the payment standard. Payment standards
for each bedroom size are eval uated separately so that the payment standard for one bedroom
size may increase or decrease while another remains unchanged. The PHA may consider
adjusting payment standards at times other than the annual review when circumstances
warrant.

Before increasing any payment standard, the Housing Authority will conduct a financial
feasibility test to ensure that in using the higher standard, adequate fundswill continueto be
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Selecting the Correct Payment Standard for a Family
A. For the voucher tenancy, the payment standard for afamily isthe lower of:

1. The payment standard for the family unit size; or
2. The payment standard for the unit size rented by the family.

B. If the unit rented by a family is located in an exception rent area, the Housing
Authority will use the appropriate payment standard for the exception rent area.

C. During the HAP contract term for a unit, the amount of the payment standard for a
family is the higher of:

1. Theinitial payment standard (at the beginning of the lease term) minus any
amount by which theinitial rent to owner exceeds the current rent to owner;
or

2. The payment standard as determined at the most recent regular reexamination
of family income and composition effective after the beginning of the HAP
contract term.

D. At the next annual reexamination following a change in family size or composition
during the HAP contract term and for any reexamination thereafter, paragraph C
above does not apply.

E. If there is a change in family unit size resulting from a change in family size or
composition, the new family unit size will be considered when determining the
payment standard at the next annua reexamination.

Area Exception Rents

In order to help familiesfind housing outside areas of high poverty or when voucher holders
are having trouble finding housing for | ease under the program, the Housing Authority may
reguest that HUD approve an exception payment standard rent for certain areas within its
jurisdiction. The areas may be of any size, though generally not smaller than acensustract.
The Housing Authority may request one such exception payment standard area or many.
Exception payment standard rent authority may be requested for al or some unit sizes, or for
all or some unit types. The exception payment standard area(s) may not contain more than
50% of the population of the FMR area.

When an exception payment standard rent has been approved and the FMR increases, the
exception rent remains unchanged until such time as the Housing Authority requests and
HUD approves a higher exception payment standard rent. If the FMR decreases, the
exception payment standard rent authority automatically expires.
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Assistance and Rent Formulas

A.

Total Tenant Payment

The total tenant payment is equal to the highest of:

PR

10% of the family’s monthly income

30% of the family’s adjusted monthly income

The Minimum rent

If the family is receiving payments for welfare assistance from a public

agency and apart of those payments, adjusted in accordancewith thefamily’s
actual housing costs, is specifically designated by such agency to meet the
family’ shousing costs, the portion of those paymentswhich isso designated.

If the family’s welfare assistance is ratably reduced from the standard of
need by applying a percentage, the amount cal culated under thisprovisionis
the amount resulting from one application of the percentage.

Plus any rent above the payment standard.

Minimum Rent.

The PHA minimum rent will be as stated in the most recent approved 5 yr/Annual
PHA Plan or Annua PHA Plan. However, if the family requests a hardship
exemption, the PHA will suspend the minimum rent for the family beginning the
month following the family's hardship request. The suspensionwill continue until the
Housing Authority can determine whether hardship existsand whether thehardshipis
of a temporary or long-term nature. During suspension, the family will not be
required to pay a minimum rent and the Housing Assistance Payment will be

increased accordingly.
1. A hardship exists in the following circumstances:
a When the family has lost dligibility for or is awaiting an eligibility

determination for a Federal, State or local assistance program
including a family that includes a member who is a noncitizen
lawfully admitted for permanent residence under the Immigration and
Nationally Act who would be entitled to public benefits but for title
IV of the Personal Responsibility and Work Opportunity Act of 1996;
When the family would be evicted because it is unable to pay the
minimum rent;

When the income of the family has decreased because of changed
circumstances, including loss of employment; and

When a death has occurred in the family.
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No hardship. If the Housing Authority determines there is not qualifying
hardship, the minimum rent will be reinstated, including requiring back
payment of minimum rent to the Housing Authority for the time of
suspension.

Temporary hardship. If the Housing Authority determines that thereisa
qualifying hardship but that it isof atemporary nature, the minimum rent will
not beimposed for aperiod of 90 days from the month following the date of
thefamily’ srequest. At the end of the 90-day period, the minimum rent will
be imposed retroactively to the time of suspension. The Housing Authority
will offer a reasonable repayment agreement for any minimum rent back
payment paid by the Housing Authority on the family’s behaf during the
period of suspension.

Long-term hardship. If the Housing Authority determines thereisalong-
term hardship, the family will be exempt from the minimum rent requirement
until the hardship not longer exists.

Appeals. Thefamily may use the informal hearing procedure to appeal the
Housing Authority’s determination regarding the hardship. No escrow
deposit will be requiresin order to access the informal hearing procedures.

Section 8 Merged Vouchers

1.

2.

3.

The payment standard is set by the Housing Authority between 90% and
110% of the FMR or higher or lower with HUD approval.

The participant paysthe greater of the Total Tenant Payment or theminimum
rent, plus the amount by which the gross rent exceeds the payment standard.
No participant when initially receiving tenant-based assistance on aunit shall
pay more than 40% of their monthly-adjusted income if the gross rent
exceeds the applicable payment standard.

Section 8 Preservation Vouchers

1.

Payment Standard
a The payment standard is the lower of:

i. The payment standard amount for the appropriate family unit
Size; or

ii. The payment standard amount for the size of the dwelling unit
actually rented by the family.

b. If the dwelling unit islocated in an exception area, the PHA will use
the appropriate payment standard for the exception area.
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C. During the HAP contract term, the payment standard for thefamily is
the higher of:

i The initial payment standard (at the beginning of the HAP
contract term), as determined in accordance with paragraph
(1)(a) or (1)(b) of this section, minus any amount by which
the initial rent to the owner exceeds the current rent to the
owner; or

ii. The payment standard as determined in accordance with
paragraph (1)(a) or (1)(b) of this section, asdetermined at the
most recent regular reexamination of family income and
composition effective after the beginning of the HAP contract
term.

d. At the next regular reexamination following a change in family
composition that causes achange in family unit size during theHAP
contract term, and for any examination thereafter during the term:

i. Paragraph (c)(i) of this section does not apply; and
ii. The new family unit size must be used to determine payment
standard.

The PHA will pay a monthly housing assistance payment on behalf of the
family that equals the lesser of:

a The payment standard minus the total tenant payment; or
b. The gross rent minus the total tenant payment.

E. Manufactured Home Space Rental: Section 8 Vouchers

1.

The payment standard for a participant renting amanufactured home spaceis
the published FMR for rental of a manufactured home space.

The space rent is the sum of the following as determined by the Housing
Authority:

a Rent to the owner for the manufactured home space;
b. Owner maintenance and management charges for the space; and
C. Utility allowance for tenant paid utilities.

The participant pays the rent to owner minus the HAP.

HAP equals the lesser of:
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a The payment standard minus the total tenant payment; or
b. The rent paid for rental of the real property on which the
manufactured home owned by the family is located.

F. Rent for Families under the Noncitizen Rule

A mixed family will receive full continuation of assistance if al of the following
conditions are met:

The family was receiving assistance on June 19, 1995;

Thefamily was granted continuation of assistance before November 29, 1996;
The family's head or spouse has eligible immigration status; and

The family does not include any person who does not have eligible status
other than the head of household, the spouse of the head of household, any
parent of the head or spouse, or any child (under the age of 18) of the head or
Spouse.

pODNPE

If amixed family qualifies for prorated assistance but decides not to accept it, or if
thefamily has no eligible members, the family may be eligiblefor temporary deferra
of termination of assistance to permit the family additional time for the orderly
transition of someor all of its membersto locate other affordable housing. Under this
provision the family receives full assistance. If assistance is granted under this
provision prior to November 29, 1996, it may last not longer than three years. If
granted after that date, the maximum period of time for assistance under the
provision is 18 months. The PHA will grant each family aperiod of 6 monthsto find
suitable affordable housing. If thefamily cannot find suitabl e affordable housing, the
PHA will provide additiona search periods up to the maximum time allowable.

Suitable housing means housing that is not substandard and i s of appropriate sizefor
the family. Affordable housing means that it can be rented for an amount not
exceeding the amount the family pays for rent, plus utilities, plus 25%.

The family's assistance is prorated in the following manner:

1. Find the prorated housing assi stance payment (HAP) by dividingthe HAP by
the total number of family members, and then multiplying the result by the
number of eigible family members.

2. Obtain the prorated family share by subtracting the prorated HAP from the
gross rent (contract rent plus utility allowance).

3. The prorated tenant rent equal sthe prorated family share minusthefull utility
allowance.

Utility Allowance

The Housing Authority maintains a utility allowance schedule for all tenant-paid utilities (except
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telephone), for cost of tenant-supplied refrigerators and ranges, and for other tenant-paid housing
services (e.g., trash collection (disposal of waste and refuse)).

The utility allowance scheduleis determined based on the typical cost of utilities and services paid
by energy-conservative househol dsthat occupy housing of similar size and typein the samelocality.
In developing the schedule, the Housing Authority uses normal patterns of consumption for the
community as awhole, and current utility rates.

TheHousing Authority reviewsthe utility allowance scheduleannually and revises any alowancefor
autility category if there has been a change of 10% or morein the utility rate since the last timethe
utility allowance schedulewasrevised. The Hous ng A uthority maintainsinformation supporting the
annual review of utility alowances and any revisions made in its utility allowance schedule.
Participants may review thisinformation at any time by making an appointment with the PHA.

The Housing Authority uses the appropriate utility allowance for the size of dwelling unit actually
leased by the family (rather than the family unit size as determined under the Housing Authority
subsidy standards).

At each reexamination, the Housing Authority applies the utility alowance from the most current
utility allowance schedule.

The Housing Authority will approve a request for a utility allowance that is higher than the
applicable amount on the utility allowance schedule if a higher utility allowance is needed as a
reasonabl e accommodation to make the program accessi bleto and usabl e by the family member with
adisability.

The utility allowance will be subtracted from the family's share to determine the amount of the
Tenant Rent. The Tenant Rent isthe amount the family owes each month to the owner. The amount
of the utility allowanceisthen still availableto thefamily to pay the cost of their utilities. Any utility
cost above the allowanceis the responsibility of the tenant. Any savings resulting from utility costs
below the amount of the allowance belong to the tenant.

Distribution of Housing Assistance Payment

The Housing Authority pays the owner the lesser of the housing assistance payment or the rent to
owner. If payments are not made when due, the owner may charge the PHA alate payment, agreed to
in the Contract and in accordance with generally accepted practices in the PHA jurisdiction if the
following conditions apply:

A. It isthe owner's practice to charge such penalties for assisted and unassisted tenants; and
B. The owner also charges such penalties against the tenant for late payment of family rent to
the owner.

Late charges will not be paid when the reason for the lateness is attributabl e to factors beyond the
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control of the PHA.

Change of Owner ship

The PHA requires awritten request by the owner who executed the HAP contract in order to make
changes regarding who is to receive the PHA's rent payment or the address as to where the rent
payment should be sent.

In addition, the PHA requires a written request from the new owner to process a change of
ownership. The following documents must accompany the written request:

A. A copy of the written agreement between the new owner and former owner;
B. Deed of Trust showing the transfer of title; and
C. Tax Identification Number or Social Security Number.

New owners will be required to execute IRS form W-9. The PHA may withhold the rent payment
until the taxpayer identification number is received.

The owner must receive written consent of the PHA prior to assigning a HAP contract to a new
owner. The requirements related to owner approvals also apply to changes in ownership.

A change in ownership requires execution of a new lease addendum.

The Housing Assistance Payments Contract will be executed in the format asindicated on the proof
of ownership. Ownership by more than one individual will require execution of all parties or
appropriate legal documentation such as power of attorney, which designatesasingle individual to
act on behalf of all owners.

Designation of a management agent or other payee will be approved with appropriate legal
documentation signed and notarized by all owners of the property.
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XIV.INELIGIBLE/ELIGIBLE HOUSING

The following types of housing cannot be assisted under the Section 8 Tenant-Based Program:

Ow>

mo

A public housing or Indian housing unit;

A unit receiving project-based assistance under a Section 8 Program,

Nursing homes, board and care homes, or facilities providing continual psychiatric, medical
Or nursing services;

College or other school dormitories;

Units on the grounds of penal, reformatory, medical, mental, and similar public or private
institutions,

A unit occupied by itsowner. Thisrestriction does not apply to cooperatives or to assistance
on behalf of a manufactured home owner |easing a manufactured home space; and

A unit receiving any duplicative Federal, State, or local housing subsidy. This does not
prohibit renting a unit that has a reduced rent because of atax credit.

The PHA will not approve a lease for any of the following specia housing types, except as a
reasonable accommodation for afamily with disabilities:

mooOw>

Congregate housing

Group homes

Shared housing

Cooperative housing

Single room occupancy housing

The PHA will approve leases for the following housing types:

mTmooO >

Single family dwellings

Apartments

Manufactured housing

Manufactured home space rentals

House boats

Lease-purchase agreements. A family leasing a unit with assistance under the program may
enter into an agreement with an owner to purchase the unit. So long as the family is
receiving such renta assistance, all requirements applicable to families otherwise leasing
unitsunder the tenant-based program apply. Any homeownership premium (e.g., increment
of value attributable to the value of the lease-purchase right or agreement such as an extra
monthly payment to accumul ate adownpayment or reduce the purchase price) included in the
rent to the owner that would result in ahigher subsidy amount than would otherwise be paid
by the PHA must be absorbed by the family.

In determining whether the rent to owner for a unit subject to a lease-purchase agreement is a
reasonable amount in accordance with 24 CFR 982.503, any homeownership premium paid by the
family to the owner must be excluded when the PHA determines rent reasonabl eness.
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Restriction of Immediate Family Members

The PHA is prohibited from approving a Housing Assistance Contract for a house in which the
owner isthe parent, child, grandparent, grandchild, sister or brother of any member of the household
to beassisted. However, thisprovision may be waived as areasonable accommodation for afamily
member who isaperson with adisability, provided that the assisted household has made reasonable
effortsto locate other suitable housing and has been unsuccessful.

In cases where the owner and tenant bear the same last name, the PHA will require the family and
owner to certify whether they are not related to each other in any way. Failure to disclose
relationship will be considered fraud and grounds for termination of tenancy and prohibition of
future program participation by the owner.
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XV.OWNER OR FAMILY DEBTSTO THE SECTION 8 PROGRAM

This section describes the PHA's policies for the recovery of monies overpaid to families and
owners. In addition, this section outlinesthe collection methods and guidelinesfor the handling and
collection of different types of debts. The Section 8 Program policy is to communicate program
guidelinesto owners and families so as to avoid owner and family debts. Before a debt is assessed
against afamily or owner, the file must contain documentation to support the HA's claim that the
debt isowed. Thefile must further contain written documentation of the method of calculation, ina
clear format for review by the owner; the family or other interested parties.

The PHA will make every effort to collect delinquent family or owner debts. The Section 8 Program
will use avariety of collection tools to recover debts including, but not limited to:

Request for lump sum payments

Small claim or civil court actions

Payment agreements

Termination of family program participation

Reductionsin HAP to owner

Abatements

Collection agencies

Referrals to the PHA’ s Department of Revenue and Recovery

PAYMENT AGREEMENT FOR FAMILIES

A payment agreement or repayment agreement, as used in this Plan, is a document entered into
between the PHA and a person who owes a debt to the Section 8 Program. It is similar to a
promissory note, but contains more details regarding the nature of the debt, the terms of payment,
any special provisions of the agreement, and the remedies available to the PHA upon default of the
agreement.

If the PHA offers a payment agreement, it will determine the terms. The PHA may not offer a
payment agreement in all circumstances. The PHA will not enter into a payment agreement for
any of the following reasons:

= |If thefamily aready has a Payment Agreement in place; or,
» |f the HA determines that the family committed program fraud.

The maximum length of time the PHA will enter into a payment agreement with a family is 36
months and the amount never to exceed $10,000. Any debt of more than $10,000 will be submitted
to the inspector general office for legal action.

DEBTSOWED FOR CLAIMS

Money owed to the PHA by the family because of overpayments on its behalf will be collected by
requiring alump-sum payment of the entireamount. At itsdiscretion, the PHA may offer afamily to
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enter into arepayment agreement to pay amounts owed to the PHA, and may describe the terms of
the agreement. The PHA will maintain full and complete documentation of all debt.

If the PHA decidesto allow thefamily arepayment agreement for money that the family owesto the
PHA, the family must repay in full within the terms established in the following table:

Debt Amount Term in Months Amount of First
Payment

$0.01 - $500 3 to 6 months 20% - 33% of the debt

$501 - $1,000 7 to 11 months 10% - 20% of the debt

$1,001 - $2,500 12 - 18 months 6% - 10% of the debt

$2,501 - $3,000 19 - 24 months 5% - 10% of the debt

$3,000 - $5,000 25 - 36 months 5% - 10% of the debt

Delinquent Payments
A payment will be considered to be in arrears (amount overdue) if:

= The payment has not been received by the close of the business day on which the
payment was due.

» If theduedateisonaweekend or holiday, the due datewill be at the close of the next
business day.

If the family's payment agreement is in arrears, and the family has not contacted or made
arrangements with the Section 8 Program, the PHA will:

* Requirethefamily to pay the balancein full
» Pursuecivil collection of the balance due
» Terminate the housing assistance.

If the family requests amove to another unit and has apayment agreement in place and the payment
agreement isnot in arrears, thefamily will berequired to pay the balanceinfull prior to theissuance
of avoucher.

If the family requests a move to another unit and is in arrears on a payment agreement for the
payment of an owner claim, the family will be required to pay the balancein full, or be terminated
from the program.

DEBTSDUE TO MISREPRESENTATIONS/ NON-REPORTING OF INFORMATION
HUD's definition of program fraud and abuse is asingle act; or pattern of actions that:

Constitutesfal se statement, omission, or conceal ment of asubstantive fact, madewith intent
to deceive or mislead, and that resultsin payment of Section 8 program fundsin violation of
Section 8 program requirements.
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Family Error/Late Reporting

Families who owe money to the Section 8 Program due to the family'sfailure to report increasesin
income or fail to report any information which will cause an incorrect HAP to be paid to the owner,
will be required to repay in accordance with the guidelines in the Payment Agreement section.

Program Fraud

Families who owe money to the HA due to program fraud will be required to repay in accordance
with the guidelines in the Payment Agreement of this Section.

If afamily owes an amount, which equals or exceeds $2,500 as aresult of program fraud, the case
will bereferred to the Inspector General. Where appropriate, the HA will refer the casefor criminal
prosecution.

OWNER DEBTSTO THE SECTION 8 PROGRAM

If the Section 8 Program determines that the owner has retained housing assistance or claim
payments the owner is not entitled to, the PHA may reclaim the amounts from future housing
assistance or claim payments owed the owner for any units under contract.

If future housing assistance or claim payments areinsufficient to reclaim the amounts owed, the HA:

= will require the owner to pay the amount in full within 30 days,
= pursue collections through the local court system; and,
= restrict the owner from future participation.

GENERAL GUIDELINESSFOR PAYMENT AGREEMENTS

Payment agreements will be executed between the Section 8 Program and the head of household
and/or spouse. Monthly payments may be decreased in cases of family hardship, and if requested
with reasonable notice from the family, upon verification of the hardship, and the approval of the
program manager.

Additional Monies Owed: If the family aready has a payment agreement in place and incurs an
additional debt to the Section 8 Program:

The PHA will not enter into more than one payment agreement with the family. The family
may be alowed 30 days to pay the second debt in full.

WRITING OFF DEBTS

Debts owed to the Section 8 Program from program participants or owners will be reviewed each
year jointly with the Section 8 staff and the Finance staff to determine if such debts are vaid and
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collectible. Debtswill be written off if:

The debtor's whereabouts is unknown and the debt is more than 3 years old;
The debtor's whereabouts are unknown and the debt is more than 3 years old;

A determination is made that the debtor is judgment proof;

The debtor is deceased,

The debtor is confined to an institution indefinitely or for more than 3 years; or,

The amount is less than $300.00 and the debtor cannot be located.
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XVI.RECERTIFICATION
(See dso Section I1: Issuing or Denying Vouchers and
Section IV: Occupancy Policies)

CHANGESIN LEASE OR RENT

If the participant and owner agreeto any changesin thelease, all changes must beinwriting, and the
owner must immediately give the PHA a copy of the changes. The lease, including any changes,
must be in accordance with this Administrative Plan.

Owners must notify the PHA of any changesin the amount of therent at |east sixty (60) days before
the changes go into effect. Any such changes are subject to the PHA determining them to be
reasonable. { § 982.519(b)(6)}

Assistance shall not be continued unless the PHA has approved a new tenancy in accordance with
program requirements and has executed a new HAP contract with the owner if any of thefollowing
changes (8982.309) are made:

A. Changesin |ease requirements governing tenant or owner responsibilitiesfor utilities
or appliances,

B. Changesin lease provisions governing the term of the lease;

C. If the participant moves to a new unit, even if the unit is in the same building or
complex.

PHA approval of the tenancy and execution of anew HAP contract, are not required for changesin
the lease other than those specified in A, B, or C above.

ANNUAL REEXAMINATION (8982.516)

At least annually the PHA will conduct areexamination of family income and circumstances. The
results of the reexamination determine (1) the rent the family will pay, and (2) whether the family
subsidy is correct based on the family unit size.

The PHA will send anotification letter to the family | etting them know that it istime for their annual
reexamination and scheduling an appointment. The letter includes formsfor thefamily to complete
in preparation for theinterview. Theletter includesinstructions permitting the family to reschedule
theinterview if necessary. Theletter tellsfamilieswho may need to make aternate arrangements due
to adisability that they may contact staff to request an accommodation of their needs.

During theinterview, thefamily will provide all information regarding income, assets, expenses, and
other information necessary to determine the family's share of rent. The family will sign the HUD
consent form and other consent forms that later will be mailed to the sources that will verify the
family circumstances.
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Upon U1V / 3" party verification process completed, the PHA will determine the family's annual
income and will calculate their family share.

Effective Date of Rent Changes for Annual Reexaminations

The new family share will generally be effective upon the anniversary date with 30 days notice of
any rent increase to the family.

If the rent determination is delayed due to areason beyond the control of the family, then any rent
increase will be effectivethefirst of the month after the month in which thefamily receivesa30-day
notice of theamount. If the new rent isareduction and the delay is beyond the control of the family,
the reduction will be effective as scheduled on the anniversary date.

If the family caused the delay, then any increase will be effective on the anniversary date. Any
reduction will be effective the first of the month after the rent amount is determined.

Missed Appointments

If the family fails to respond to the letter and fails to attend the interview, a second letter will be
mailed. The second letter will advise of anew time and datefor theinterview, alowing for the same
considerationsfor rescheduling and accommodation as above. Theletter will also advisethat failure
by the family to attend the second scheduled interview will result in the PHA taking action to
terminate the family's assistance.

INTERIM REEXAMINATIONS (8982.516)

Program participantsare required to report all changesin household composition between annual re-
certifications. Thisincludes additions due to birth, adoption and court-awarded custody. Also, if a
household member is leaving or has left the family unit and, Family break-up (See Section XI
above). Thefamily must obtain HA approval prior for al additionsto the household prior to adding
that person to the lease agreement.

If any new family member is added, an interim re-certification will be conducted to include any
income of the new family member.

If afamily reports zero income at the time of the annual re-certification and later obtains an income,
aninterim re-certification will be conducted. However, if afamily has achangein income between
annual re-certification, it is not required to be reported and no interim re-certification will be
conducted.

Participants may choose to report a decrease in income and other changes, which would reduce the
amount of tenant rent, such asanincreasein allowances or deductions. If these changes are reported
and it will result in achange in tenant rent, an interim re-certification will be completed.
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Changesinrent for interim re-certification will become effective thefirst of themonth followingthe
month in which the change was reported if it isadecrease and thefirst of the month after which the
change occurred if it isan increase.

Spoecial Reexaminations

If afamily'sincomeistoo unstableto project for 12 months, including familiesthat temporarily have
no income or have atemporary decrease in income, the PHA may schedule specia reexaminations
every 60 days until the income stabilizes and an annual income can be determined. Also, at
briefings, Section 8 participants agree to report, in writing, and provide certification following any
change in annual income as soon as the occurrence appears.

Effective Date of Rent Changes Due to Interim or Special Reexaminations

Unless thereis adelay in reexamination processing caused by the family, any rent increase will be
effectivethefirst of the second month after the month in which the family receives notice of the new
rent amount. If thefamily causesadelay, then therent increaseswill be effective onthedateit would
have been effective had the process not been delayed (even if this means a retroactive increase).

If the new rent isareduction and any delay is beyond the control of the family, the reduction will be
effective the first of the month after the interim reexamination should have been completed.

If the new rent isareduction and the family caused the delay or did not report the changein atimely
manner, the change will be effective the first of the month after the rent amount is determined.
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XVII. POLICY ON RESTRICTIONSON THE NUMBER OF MOVESBY A
PARTICIPANT FAMILY [24CFR982.314(C)]

HUD regul ations permit families to move with continued assi stance to another unit within thelimits
of the PHA, or to a unit outside of the PHA jurisdiction under portability procedures. The
regulations also alow the PHA the discretion to develop policies to define any limitations or
restrictionson moves. This Section describesthe procedures for moveswithin and outsidethe PHA
jurisdiction, and the policies for restrictions and limitations on moves.

MOVESWITH CONTINUED ASSISTANCE

Participating families are allowed to move to another unit after theinitial 12 months has expired, if
the landlord and the participant have mutually agreed to terminate the lease, or if the Housing
Authority has terminated the HAP contract. The Section 8 Program will issue the family a new
voucher if thefamily does not owethe PHA or any other Housing Authority money, hasnot violated
a Family Obligation, has not moved or been issued a voucher within the last 12 months, and if the
Section 8 Program has sufficient funding for continued assistance. If the move is necessitated for a
reason other than family choice, the 12-month requirement will be waived.

When A Family May Move
The Section 8 Program will allow the family to move to anew unit if:

» TheHousing Assistance Contract isterminated by the PHA or for the owner’ sfailure
to comply with HQS or other terms of the contract;

»= The owner has given the family a notice to vacate, or has commenced an action to
evict the family through no fault of their own

= A household member is newly diagnosed with a disability, which requires a
reasonable accommodation.; or

» Thetenant hasgiven notice of leasetermination (if thetenant hasaright to terminate
the lease on notice to the owne).

Prior to issuance of program move documents; the family must present a notice of intent to move
form signed by the owner and the family indicating that the family is current with al rent payments,
has caused no damages beyond normal wear and tear, and is otherwisein compliance with all terms
and conditions of the |ease agreement.

Procedures Regarding Family Moves

Families considering transferring to a new unit will be scheduled to attend a mover's briefing. All
familieswho are moving, including any families moving into or out of the PHA Section 8 Program
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jurisdiction, will be required to attend a mover's briefing prior to the PHA entering a new HAP
contract on their behalf.

This briefing is intended to provide the following:

= A refresher on program requirements and the family's responsibilities. Emphasiswill
be on giving proper notice and meeting all lease requirements such asleaving the unit
in good condition;

= Information about finding suitable housing and the advantages of moving to an area
that does not have a high concentration of poor families,

»  Payment standards, exception payment standard rent areas, and the utility allowance
schedule;

» An explanation that the family share of rent may not exceed 40% of the family's
monthly adjusted incomeif the gross rent exceeds the applicable payment standard;

= Portability requirements and opportunities;
= The need to have areexamination conducted within 120 days prior to the move;

» Anexplanation and copies of the forms required to initiate and complete the move;
and

= All forms and brochures provided to applicants at the initial briefing.

Families are required to give proper written notice of their intent to terminate the lease. In
accordance with HUD regulations, no notice requirement may exceed 60 days. During the initial
term, families may not end the lease unless they and the owner mutually agreeto end the lease. If the
family movesfrom the unit beforetheinitial term of thelease endswithout the owner'sand the PHA
Section 8 Program approval, it will be considered a serious lease viol ation and subject the family to
termination from the program.

Thefamily isrequired to givethe PHA acopy of the noticeto terminate thelease at the sametimeas
it givesthenoticeto thelandlord. A family'sfailureto provide acopy of the lease termination notice
to the PHA will be considered a violation of Family Obligations and may cause the family to be
terminated from the program.

A family who gives notice to terminate the lease must mail the notice by certified mail or have the
landlord or hisagent sign astatement stating the date and timereceived. Thefamily will berequired
to provide the certified mail receipt and acopy of the lease termination notice to the PHA, or acopy
of the lease termination notice and the signed statement stating the date and time the notice was
received. If thelandlord or his/her agent does not accept the certified mail receipt, the family will be
required to provide the receipt and envel ope showing that the attempt was made.
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Failureto follow the above procedures may subject the family to termination from the program.

LOCAL POLICY FOR POLICY FOR MOBILITY AND PORTABILITY FOR THE
SECTION 8 HOUSING CHOICE VOUCHER PROGRAM

The PHA has developed the following policy concerning limitation on adjacent PHA's Voucher
MOoVes:

This PHA will not accept, or refer, mobility or portability of Vouchers from, or to, any
adjacent PHA's, if the PHA does not have sufficient funding for an increase in assistance.

The Vouchers can be administered and serviced by these PHA’ s Municipalities without having to
assign them to, or receive them from, our PHA.

The PHA’s Section 8 Program will administer units as a first option, to those units in the
Municipality of Guaynabo, and as a secondary aternative, the PHA will administer units in the
municipalities of San Juan, Bayamén and Caguas. The determination taken to establishthispolicy is
based on the fact that the adjacent PHA’ s are within commuting distance form our PHA. Also, this
will expand the inventory of dwelling units outside the poverty and minority areas.

Asthe lease is signed, the participant must comply with the 12 period month of the lease, unless
thereis an evidenced/justifiable reason and the owner approves the move in writing.
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XVIII. PORTABILITY
General Policies

A family whose head or spouse hasadomicile (legal residence) in the jurisdiction of the PHA at the
time the family first submitsits application for participation in the program to the PHA may lease a
unit anywhere in the jurisdiction of the PHA or outside the PHA jurisdiction as long as there is
another entity operating atenant-based Section 8 program covering thelocation of the proposed unit.

Families participating in the Voucher Program will not be allowed to move more than once in any
12-month period and under no circumstanceswill the PHA allow a participant toimproperly break a
lease. Under extraordinary circumstances the PHA may consider allowing morethan onemoveina
12-month period.

Families may only move to ajurisdiction where a Section 8 Program is being administered.

For income targeting purposes, the family will count towards the initial housing authority's goals
unless the receiving housing authority absorbs the family. If absorbed, the admission will count
towards the receiving housing authority's goals.

If afamily has moved out of their assisted unit in violation of the lease, the PHA will not issue a
voucher and will terminate assistance.

The portability must be requested in written at |east three months prior to the ending of the actual
lease or before theinitial leaseissigned. It will be granted in compliance with applicable laws and
the availability of funds.

Asestablished inthe24 CFR 982.314(e)(1), at any time, thePHA may deny per mission to move
if the PHA doesnot havesufficient funding for an increasein assistance. For instance, thePHA
has the authority to deny a family’s request to move under the portability procedures to a unit in
another jurisdiction that would require the PHA to pay a higher subsidy cost for the same family’s
assistanceif the PHA determinesthat does not have sufficient funding available under their calendar
year budget to accommodate such amove and the receiving PHA will not absorb the family into its
own program.

Income Eligibility

A. A family must be income-dligible in the area where the family first leases a unit with
assistance in the Voucher Program.

B. If a portable family is aready a participant in the Initial Housing Authority's Voucher
Program, income eligibility is not re-determined.
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Portability: Administration by Receiving Housing Authority

A. When afamily utilizes portability to move to an area outside the Initiadl Housing Authority
jurisdiction, another Housing Authority (the Receiving Housing Authority) must administer
assistance for the family if that Housing Authority has atenant-based program covering the
areawhere the unit is located.

B. A Housing Authority with jurisdiction in the areawhere the family wantsto lease aunit must
issue the family a voucher. If there is more than one such housing authority, the Initial
Housing Authority may choose which housing authority shall become the Receiving Housing
Authority.

Portability Procedures

Procedures will follows as established in this Administrative Plan, Notice PIH 2005-1 (HA),
Notice PIH 2005-18 (HA) and as any other applicable or prevalence law.

A. When the PHA is the Initial Housing Authority:

1.

The PHA will brief the family on the process that must take place to exercise
portability. The family will be required to attend an applicant or mover's briefing.

The PHA will determine whether the family isincome-eligiblein the areawherethe
family wantsto lease a unit (if applicable).

The PHA will advise the family how to contact and request assistance from the
Receiving Housing Authority.

The PHA will, within ten (10) calendar days, notify the Receiving Housing Authority
to expect the family.

The PHA will immediately mail to the Receiving Housing Authority the most recent
HUD Form 50058 (Family Report) for the family, and related verification
information.

B. When the PHA is the Recelving Housing Authority:

1.

When the portable family requests assistance from the PHA, the PHA will withinten
(20) calendar daysinform the Initial Housing A uthority whether it will bill theInitial
Housing Authority for assistance on behalf of the portable family, or absorb the
family into its own program. When the PHA receives a portable family, the family
will be absorbed if funds are available and a voucher will be issued.

The PHA will issueavoucher to thefamily. The term of the PHA's voucher will not
expire before the expiration date of any Initiad Housing Authority's voucher. The
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PHA will determine whether to extend the voucher term. The family must submit a
request for tenancy approval to the PHA during the term of the PHA's voucher.

The PHA will determinethe family unit sizefor the portable family. The family unit
sizeis determined in accordance with the PHA's subsidy standards.

The PHA will within ten (10) calendar days notify the Initial Housing Authority if the
family hasleased an eligible unit under the program, or if thefamily failsto submit a
reguest for tenancy approval for an eligible unit within the term of the voucher.

If the PHA optsto conduct a new reexamination, the PHA will not delay issuing the
family a voucher or otherwise delay approval of a unit unlessthe re-certification is
necessary to determine income dligibility.

In order to provide tenant-based assistance for portable families, the PHA will
perform all Housing Authority program functions, such as reexaminations of family
income and composition. At any time, either the Initial Housing Authority or the
PHA may make a determination to deny or terminate assistance to the family in
accordance with 24 CFR 982.552.

The PHA may deny or terminate assistance for family action or inaction in
accordance with 24 CFR 982.552 and 24 CFR 982.553.

Absorption by the PHA

1.

If funding is available under the consolidated ACC for the PHA's Voucher Program
when the portable family isreceived, the PHA will absorb thefamily intoitsVoucher
Program. After absorption, the family is assisted with funds available under the
consolidated ACC for the PHA's Tenant-Based Program.

Portability Billing

1.

To cover assistance for aportable family, the Receiving Housing Authority may bill
the Initial Housing Authority for housing assistance payments and administrative
fees. The billing procedure will be as follows:

a As the Initial Housing Authority, the PHA will promptly reimburse the
Receiving Housing Authority for the full amount of the housing assistance
payments made by the Receiving Housing Authority for the portable family.
The amount of the housing assistance payment for a portable family in the
Receiving Housing Authority’ s program is determined in the same manner as
for other familiesin the Receiving Housing Authority’ s program.

b. The receiving HA is responsible for billing the initial HA (Municipality of
Guaynabo) for 100% of the Housing Assistance Payment and 80% of the
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Administrative Fee (at Municipality of Guaynabo’'s rate) for each
"Portability" Voucher leased as of thefirst day of the month. Theinitial HA
(Municipality of Guaynabo) will not issue payment until an invoice is
received by the receiving HA within the time limits established by HUD.
Latebillingswill not be processed for payment and the Receiving HA will be
so notified. Payment beyond year one will only continue if the initial HA
(Municipality of Guaynabo) receivesthe HUD-50058 form indicating that an
annual re-certification has been completed in accordance with program
reguirements.

When a Portable Family Moves

When a portable family moves out of the tenant-based program of a Recelving Housing
Authority that has not absorbed the family, the Housing Authority in the new jurisdiction to
which the family moves becomes the Receiving Housing Authority, and the first Receiving
Housing Authority is not longer required to provide assistance for the family.

MUNICIPALITY OF GUAYNABO RQO016
SECTION 8 ADMINISTRATIVE PLAN



77

XIX. CHARGES AGAINST THE SECTION 8 ADMINISTRATIVE
FEE RESERVE [24CFR982.155]

Occasionally, it is necessary for the PHA to spend money from its Section 8 Administrative Fee
Reserve to meet unseen or extraordinary expenditures or for its other housing related purposes
consistent with State law.

Any charge against the Section 8 Administrative Fee Reserve, must first be authorized by the Mayor,
who is the Executive Director.
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XX.INSPECTION POLICIES, HOUSING QUALITY
STANDARDS AND DAMAGE CLAIMS

The PHA will inspect all unitsto ensure that they meet Housing Quality Standards (HQS). No unit
will beinitially placed on the Section 8 (Housing Choice V oucher) Program unlessthe HQS is met.
Unitswill beinspected at |east annually, and at other times as needed, to determineif the units meet
HQS.

The family must alow the HA to inspect the unit at reasonable times with reasonable notice.
Reasonable hours to conduct an inspection are between 8:00 am. and 5:00 p.m. The family and
owner will be notified of the inspection appointment by first class mail. If the family cannot be at
home for the schedul ed i nspecti on appointment, the family must call and reschedul etheinspection or
make arrangements to enable the Housing Authority to enter the unit and compl ete the inspection.

If the family missestheinitial scheduled inspection and fails to reschedul e theinspection, the PHA
will only schedule one moreinspection. In this case (2™ appointment) and in emergency and claims
inspections, the PHA may also notify the family and owner by telephone.

If the family misses two inspections, the PHA will consider the family to have violated a Family
Obligation and their assistance will be terminated.

Types of I nspections
The following types of inspections will be conducted as required:

= Annual - an inspection conducted on a property prior to its re-certification date;

» Re-ingpection - an inspection of a property which failed its annual inspection;

»  24-Hour Re-inspection —an inspection on aproperty which had afailing item considered a
24-hour emergency situation;

» RTA(Request for Tenancy Approval)/Initial - inspection on a property which the tenant
has selected and is requesting approval of anew unit;

= Complaint - inspection on a property which has been requested by the resident or other
involved party due to perceived problems with the property;

= Courtesy - inspection requested on a property which is not yet a part of the HAP program
but is being considered, by the landlord, for participation in the program;

= Abatement Cure - inspection on property where abatement has commenced but is still
within the thirty-day window prior to termination;

» Re-instatement inspection - inspection in which the contract was terminated but a
determination has been made to re-instate the contract;

» QA (Quality Assurance) — samplere-inspection by asupervisor or other authorized person
of units previously inspected;

* QA Re-ingpection - re-inspection on afailed QA;

= Vacate Inspection - a move out inspection conducted because the owner is entitled to a
specia claim.
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In case of QA Inspection - The sample will be conducted by using HUD's minimum quality
control sample size requirements as follows:

MINIMUM SIZE OF THE PHA’S QUALITY CONTROL SAMPLE:

Universe Minimum number of files or recordsto be sampled
50 or less 5

51-600 5plusl for each 50 (or part of 50) over 50
601-2000 16 plus1 for each 100 (or part of 100) over 600
Over 2000 30 plus1 for each 200 (or part of 200) over 2000

Owner and Family Responsibility

A. Owner Responsibility for HQS

1.

2.

The owner must maintain the unit in accordance with HQS.

If the owner fails to maintain the dwelling unit in accordance with HQS, the PHA
will take prompt and vigorous action to enforce the owner obligations. The PHA's
remediesfor such breach of the HQS include termination, suspension or reduction of
housing assi stance payments and termination of the HAP contract.

The PHA will not make any housing assi stance paymentsfor adwelling unit that fails
to meet the HQS, unlessthe owner corrects the defect within the period specified by
the PHA and the PHA verifiesthe correction. If adefect islife threatening, the owner
must correct the defect within not more than 24 hours. For other defects the owner
must correct the defect within not more than 30 calendar days (or any PHA approved
extension).

The owner is not responsible for a breach of the HQS that is not, caused by the
owner, and for which the family isresponsible. Furthermore, the PHA may terminate
assistance to afamily because of the HQS breach caused by the family.

B. Family Responsibility for HQS

1.

The family is responsible for a breach of the HQS that is caused by any of the
following:

a The family failsto pay for any utilities that the owner is not required to pay
for, but which are to be paid by the tenant;
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b. Thefamily failsto provide and maintain any appliancesthat the owner isnot
reguired to provide, but which are to be provided by the tenant; or

C. Any member of the household or a guest damages the dwelling unit or
premises (damage beyond ordinary wear and tear).

2. If an HQS breach caused by the family islife threatening, the family must correct the
defect within not more than 24 hours. For other family-caused defects, the family
must correct the defect within not more than 30 calendar days (or any PHA approved

extension).

3. If the family has caused a breach of the HQS, the PHA will take prompt and vigorous
action to enforce the family obligations. The PHA may terminate assistance for the
family in accordance with 24 CFR 982.552.

Housing Quality Standards (HQS) 24 CFR 982.401

This Section states performance and acceptability criteria for these key aspects of the following

housing quality standards:

A. Sanitary Facilities

1. Performance Requirement

The dwelling unit must include sanitary facilities located in the unit. The
sanitary facilities must be in proper operating condition and adequate for
personal cleanliness and the disposal of human waste. The sanitary facilities
must be usable in privacy.

2. Acceptability Criteria

a

The bathroom must be |ocated in a separate private room and have a
flush toilet in proper operating condition.

The dwelling unit must have a fixed basin in proper operating
condition, with asink trap and hot and cold running water.

The dwelling unit must have a shower or atub in proper operating
condition with hot and cold running water.

The facilities must utilize an approvable public or private disposal
system (including alocally approvable septic system).
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Food Preparation and Refuse Disposal

1.

2.

Performance Requirements

a

The dwelling unit must have suitable space and equipment to store,
prepare, and serve foods in a sanitary manner.

There must be adequate facilities and services for the sanitary
disposal of food wastes and refuse, including facilitiesfor temporary
storage where necessary (e.g., garbage cans).

Acceptability Criteria

a

The dwelling unit must have an oven, a stove or range, and a
refrigerator of appropriate size for the family. All of the equipment
must bein proper operating condition. Either the owner or thefamily
may supply the equipment. A microwave oven may be substituted for
atenant-supplied oven and stove or range. A microwave oven may be
substituted for an owner-supplied oven and stove or range if the
tenant agrees and microwave ovens are furnished instead of an oven
and stove or range to both subsidized and unsubsidized tenantsin the
building or premises.

The dwelling unit must have a kitchen sink in proper operating
condition, with asink trap and hot and cold running water. The sink
must drain into an approva public or private system.

The dwelling unit must have space for the storage, preparation, and
serving of food.

There must befacilities and servicesfor the sanitary disposal of food
waste and refuse, including temporary storage facilities where
necessary (e.g., garbage cans).

Space and Security

1.

Performance Reguirement

The dwelling unit must provide adequate space and security for the family.

Acceptability Criteria

a

At aminimum, the dwelling unit must have aliving room, akitchen
area, and a bathroom.
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b. The dwelling unit must have at |east one bedroom or living/ sleeping
room for each two persons. Children of opposite sex, other than very
young children, may not be required to occupy the same bedroom or
living/sleeping room.

C. Dwelling unit windows that are accessible from the outside, such as
basement, first floor, and fire escape windows, must be lockable
(such aswindow units with sash pins or sash locks, and combination
windows with latches). Windows that are nailed shut are acceptable
only if these windows are not needed for ventilation or asan alternate
exitin case of fire.

d. The exterior doors of the dwelling unit must be lockable. Exterior
doors are doors by which someone can enter or exit the dwelling unit.

D. Thermal Environment
1. Performance Requirement
The dwelling unit must have and be capable of maintaining a thermal
environment healthy for the human body.
2. Acceptability Criteria

a There must be a safe system for heating the dwelling unit (and asafe
cooling system, where present). The system must be in proper
operating condition. The system must be able to provide adequate
heat (and cooling, if applicable), either directly or indirectly, to each
room, in order to assure a healthy living environment appropriate to
the climate.

b. The dwelling unit must not contain unvented room heaters that burn
gas, oil, or kerosene. Electric heaters are acceptable.

E. [llumination and Electricity
1. Performance Requirement

Each room must have adequate natural or artificial illumination to permit
normal indoor activities and to support the health and safety of occupants.
The dwelling unit must have sufficient electrical sources so occupants can
use essential eectrical appliances. The electrical fixtures and wiring must
ensure safety from fire.
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Acceptability Criteria

a

There must be at least one window in the living room and in each
sleeping room.

The kitchen area and the bathroom must have a permanent ceiling or
wall light fixturein proper operating condition. Thekitchen areamust
also have at least one electrical outlet in proper operating condition.

The living room and each bedroom must have at |east two el ectrical
outlets in proper operating condition. Permanent overhead or
wall-mounted light fixtures may count as one of the required
electrical outlets.

F. Structure and M aterials

1.

Performance Requirement

The dwelling unit must be structurally sound. The structure must not present
any threat to the health and safety of the occupants and must protect the
occupants from the environment.

Acceptability Criteria

a

Ceilings, walls, and floors must not have any serious defects such as
severe bulging or leaning, large holes, loose surface materials, severe
buckling, missing parts, or other serious damage.

The roof must be structurally sound and weather tight.

The exterior wall structure and surface must not have any serious
defects such as serious leaning, buckling, sagging, large holes, or
defects that may result in air infiltration or vermin infestation.

The condition and equipment of interior and exterior stairs, halls,
porches, walkways, etc., must not present a danger of tripping and
faling. For example, broken or missing steps or loose boards are
unacceptable.

Elevators must be working and safe.
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G. Interior Air Quality

1. Performance Reguirement

The dwelling unit must be free of pollutantsin the air at levelsthat threaten
the health of the occupants.

2. Acceptability Criteria

a

H. Water Supply

The dwelling unit must be free from dangerouslevelsof air pollution
from carbon monoxide, sewer gas, fuel gas, dust, and other harmful
pollutants.

There must be adequate air circulation in the dwelling unit.

Bathroom areas must have one window that can be opened or other
adequate exhaust ventilation.

Any room used for sleeping must have at least one window. If the
window is designed to be opened, the window must work.

1. Performance Requirement

The water supply must be free from contamination.

2. Acceptability Criteria

The dwelling unit must be served by an approvable public or private water
supply that is sanitary and free from contamination.

l. Lead-based Paint

1. Definitions

a

Chewable surface: Protruding painted surfaces up to five feet from
the floor or ground that are readily accessible to children under six
years of age; for example, protruding corners, window sills and
frames, doors and frames, and other protruding woodwork.

Component: An element of aresidentia structure identified by type
and location, such as a bedroom wall, an exterior window sill, a
baseboard in aliving room, akitchen floor, an interior window sill in
a bathroom, a porch floor, stair treads in a common stairwell, or an
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exterior wall.

Defective paint surface: A surface on which the paint is cracking,
scaling, chipping, peeling, or loose.

Elevated blood level (EBL): Excessive absorption of lead. Excessive
absorption isaconfirmed concentration of lead in whole blood of 20
ug/dl (micrograms of lead per deciliter) for asingle test or of 15-19
ug/dl in two consecutive tests 3-4 months apart.

HEPA: A high efficiency particle accumulator as used in lead
abatement vacuum cleaners.

Lead-based paint: A paint surface, whether or not defective, identified
as having a lead content greater than or equal to 1 milligram per
centimeter squared (mg/cmz2), or 0.5 % by weight or 5000 parts per
million (PPM).

2. Performance Reguirements

a

The purpose of thisparagraph of this Sectionistoimplement Section
302 of the Lead-Based Paint Poisoning Prevention Act, 42 U.S.C.
4822, by establishing proceduresto eliminate asfar as practicablethe
hazards of |ead-based paint poisoning for units assisted under this
part. This paragraph is issued under 24 CFR 35.24(b)(4) and
supersedes, for all housing to which it applies, the requirements of
subpart C of 24 CFR part 35.

The requirements of this paragraph of this Section do not apply to
0-bedroom units, unitsthat are certified by aqualified inspector to be
free of lead-based paint, or units designated exclusively for the
elderly. Therequirements of subpart A of 24 CFR part 35 apply to all
units constructed prior to 1978 covered by aHAP contract under part
982.

If adwelling unit constructed before 1978, is occupied by a family
that includes a child under the age of six years, the initial and each
periodic inspection (as required under this part) must include avisual
inspection for defective paint surfaces. If defective paint surfacesare
found, such surfaces must be treated in accordance with paragraph k
of this Section.

The Housing Authority may exempt from such treatment defective
paint surfaces that are found in a report by a qualified |ead-based
paint inspector not to be |ead-based paint, as defined in paragraph 1(f)

MUNICIPALITY OF GUAYNABO RQO016
SECTION 8 ADMINISTRATIVE PLAN



86

of this Section. For purposes of this Section, a qualified |ead-based
paint inspector is a State or local health or housing agency, a
lead-based paint inspector certified or regulated by a State or loca
health or housing agency, or an organization recognized by HUD.

Treatment of defective paint surfaces required under this Section
must be completed within 30 calendar days of Housing Authority
notification to the owner. When weather conditions prevent treatment
of the defective paint conditions on exterior surfaces with in the
30-day period, treatment as required by paragraph k of this Section
may be delayed for areasonable time.

The requirements in this paragraph apply to:

i All painted interior surfaces within the unit (including
ceilings but excluding furniture);

ii. The entrance and halway providing access to a unit in a
multi-unit building; and

iii. Exterior surfaces up to five feet from the floor or ground that
are readily accessible to children under six years of age
(including walls, stairs, decks, porches, railings, windowsand
doors, but excluding outbuildings such as garages and sheds).

In addition to the requirements of paragraph c of this Section, for a
dwelling unit constructed before 1978 that is occupied by a family
with a child under the age of six years with an identified EBL
condition, the initial and each periodic inspection (as required under
this part) must include a test for lead-based paint on chewable
surfaces. Testing is not required if previous testing of chewable
surfaces is negative for lead-based paint or if the chewable surfaces
have aready been treated.

Testing must be conducted by a State or local health or housing
agency, an inspector certified or regulated by a State or local hedth or
housing agency, or an organi zation recognized by HUD. Lead content
must be tested by using an X-ray fluorescence analyzer (XRF) or by
laboratory analysis of paint samples. Where |lead-based paint on
chewable surfaces is identified, treatment of the paint surface in
accordance with paragraph k of this Sectionisrequired, and treastment
shal be completed within the time limits in paragraph ¢ of this
Section.

The requirements in paragraph g of this Section apply to al
protruding painted surfaces up to five feet from the floor or ground
that are readily accessible to children under six years of age:
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Within the unit;

The entrance and hallway providing access to a unit in a
multi-unit building; and

Exterior surfaces (including walls, stairs, decks, porches,
railings, windows and doors, but excluding outbuildings such
as garages and sheds).

In lieu of the procedures set forth in paragraph g of this Section, the
Housing Authority may, at its discretion, waive the testing
requirement and require the owner to treat all interior and exterior
chewable surfaces in accordance with the methods set out in
paragraph k of this Section.

Treatment of defective paint surfaces and chewable surfaces must
consist of covering or removal of the paint in accordance with the
following requirements:

A defective paint surface shall be treated if the total area of
defective paint on a component is:

Q) More than 10 square feet on an exterior wall;

2 More than 2 square feet on an interior or exterior
component with a large surface area, excluding
exterior walls and including, but not limited to,
ceilings, floors, doors, and interior walls;

©)] Morethan 10% of thetotal surface areaon aninterior
or exterior component with a small surface area,
including, but not limited to, windowsills, baseboards
and trim.

Acceptable methods of treatment are the following: removal
by wet scraping, wet sanding, chemical stripping on or off
site, replacing pai nted components, scraping with infra-red or
coil type heat gun with temperatures below 1100 degrees,
HEPA vacuum sanding, HEPA vacuum needlegun, contained
hydroblasting or high pressure wash with HEPA vacuum, and
abrasive sandbl asting with HEPA vacuum. Surfaces must be
covered with durable materials with joint edges sealed and
caulked as needed to prevent the escape of |ead contaminated
dust.
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iii. Prohibited methods of removal arethefollowing: open flame
burning or torching, machine sanding or grinding without a
HEPA exhaust, uncontained hydroblasting or high pressure
wash, and dry scraping except around electrical outlets or
except when treating defective paint spots not more than two
squarefeet in any oneinterior room or space (hallway, pantry,
etc.) or totaling not more than twenty sgquare feet on exterior
surfaces.

iv. During exterior treatment soil and playground equipment
must be protected from contamination.

V. All treatment procedures must be concluded with athorough
cleaning of al surfaces in the room or area of treatment to
removefinedust particles. Cleanup must be accomplished by
wet washing surfaces with alead solubilizing detergent such
as trisodium phosphate or an equivalent solution.

Vi. Waste and debris must be disposed of in accordance with all
applicable Federal, State, and local laws.

The owner must take appropriate action to protect residents and their
belongings from hazards associated with treatment procedures.
Residents must not enter spaces undergoing treatment until cleanupis
completed. Personal belongings that are in work areas must be
relocated or otherwise protected from contamination.

Prior to execution of the HAP contract, the owner must inform the
Housing Authority and the family of any knowledge of the presence
of lead-based paint on the surfaces of the residentia unit.

The Housing Authority must attempt to obtain annually from local
health agencies the names and addresses of children with identified
EBL s and must annually match this information with the names and
addresses of participants under this part. If a match occurs, the
Housing Authority must determinewhether local health officia shave
tested the unit for lead-based paint. If the unit has |ead-based paint,
the Housing Authority must require the owner to treat the l ead-based
paint. If the owner does not complete the corrective actions required
by this Section, the family must be issued a voucher to move.

The Housing Authority must keep acopy of each inspection report for
a least three years. If a dwelling unit requires testing, or if the
dwelling unit requires treatment of chewable surfaces based on the
testing, the Housing Authority must keep the test resultsindefinitely
and, if applicable, the owner certification and treatment. The records
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must indicate which chewable surfaces in the dwelling units have
been tested and which chewable surfaces were tested or tested and
treated in accordance with the standards prescribed in this Section,
such chewable surfaces do not have to be tested or treated at any
subsequent time.

p. The dwelling unit must be able to be used and maintained without
unauthorized use of other private properties. The building must
provide an alternate means of exit in case of fire (such asfirestairsor
egress through windows).

Performance Requirement

The dwelling unit must be able to be used and maintained without
unauthorized use of other private properties. The building must provide an
alternate means of exit in case of fire (such as fire stairs or egress through
windows).

Site and Neighborhood

1.

Performance Requirement

The site and neighborhood must be reasonably free from disturbing noises
and reverberations and other dangersto the health, safety, and genera welfare
of the occupants.

Acceptability Criteria

The site and neighborhood may not be subject to serious adverse
environmenta conditions, natural or manmade, such as dangerous walks or
steps; instability; flooding, poor drainage, septic tank back-ups or sewage
hazards; mudslide; abnormal air pollution, smoke or dust; excessive noise,
vibration or vehicular traffic; excessive accumulations of trash; vermin or
rodent infestation; or fire hazards.

Sanitary Condition

1.

Performance Requirement

The dwelling unit and its equipment must be in sanitary condition.
Acceptability Criteria

The dwelling unit and its equipment must be free of vermin and rodent
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M. Smoke Detectors
1. Performance Reguirements

a Except as provided in paragraph b below of this
Section, each dwelling unit must have at least one
battery-operated or hard-wired smoke detector, in
proper operating condition, on each level of the
dwelling unit, including basements but excepting crawl
spaces and unfinished attics. Smoke detectors must be
installed in accordance with and meet the requirements
of the Nationa Fire Protection Association Standard
(NFPA) 74 (or its successor standards). If any
hearing-impaired person occupies the dwelling unit,
smoke detectors must have an alarm system, designed
for hearing-impaired persons as specified in NFPA 74
(or successor standards).

b. For units assisted prior to April 24, 1993, owners who
installed battery-operated or hard-wired smoke
detectors prior to April 24, 1993, in compliance with
HUD's smoke detector requirements, including the
regulations published on July 30, 1992 (57 FR 33846),
will not be required subsequently to comply with any
additional requirements mandated by NFPA 74 (i.e.,
the owner would not be required to install a smoke
detector in abasement not used for living purposes, nor
would the owner be required to change the location of
the smoke detectorsthat have aready beeninstalled on
the other floors of the unit).

Exceptions to the HQS Acceptability Criteria

The PHA will utilize the acceptability criteriaas outlined above with applicable State
and local codes. Additionally, the PHA has received HUD approval to require the
following additional criteria:

A. In each room, there will be at |east one exterior window that can be
opened and that contains a screen.

B. Ownerswill be required to scrape peeling paint and repaint al surfaces
cited for pedling paint with 2 coats of non-lead paint. An extension
may be granted as a severe weather related item as defined below.

90
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Adequate heat shall be considered to be 68 degrees.

In unitswhere the tenant must pay for utilities, each unit must have separate metering
device(s) for measuring utility consumption.

A : " overflow pipe must be present on the hot water heater safety valves and
installed down to within 6 inches of the floor.

Time Frames and Corrections of HQS Fail 1tems

A.

Correcting Initiad HQS Fail Items

The PHA will schedule atimely inspection of the unit on the date the owner indicates
that the unit will be ready for inspection, or as soon as possible thereafter (within 5
working days) upon receipt of a Request for Tenancy Approval. The owner and
participant will be notified in writing of the results of the inspection. If the unit fails
HQS again, the owner and the participant will be advised to notify the PHA to
reschedul e a re-inspection when the repairs have been properly completed.

On an initia inspection, the owner will be given up to 30 days to correct the items
noted as failed, depending on the extent of the repairsthat are required to be made.
No unit will be placed in the program until the unit meets the HQS requirements.

HQS Fail Items for Units under Contract

The owner or participant will be given time to correct the failed items cited on the
inspection report for a unit aready under contract. If the failed items endanger the
family's health or safety (using the emergency item) the owner or participant will be
given 24 hours to correct the violations. For less serious failures, the owner or
participant will be given up to 30 days to correct the failed item(s).

If the owner failsto correct the HQS failed items after proper notification has been
given, the PHA will abate payment and terminate the contract in accordance with
HUD requirements and as stated in this Plan.

If the participant fails to correct the HQS failed items that are family-caused after
proper notification has been given, the PHA will terminate assi stance for the family
in accordance with HUD regulations and as stated in this Plan.

Time Frames for Corrections

1. Emergency repair items must be abated within 24 hours.

2. Repair of refrigerators, range and oven, or amajor plumbing fixture supplied
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by the owner must be abated within 72 hours.

3. Non-emergency items must be completed within 10 days of the initial
inspection.

4, For major repairs, the owner will have up to 30 days to compl ete.

Extensions

At the sole discretion of the PHA, extensions of up to 30 days may be granted to
permit an owner to complete repairs if the owner has made a good faith effort to
initiaterepairs. If repairs are not completed within 60 days after theinitial inspection
date, the PHA will abate the rent and cancel the HAP contract for owner
noncompliance. Appropriate extensionswill be granted if asevere weather condition
exists for such items as exterior painting and outside concrete work for porches,
steps, and sidewalks.

Emergency Fail Items

Thefollowing itemsareto be considered examples of emergency itemsthat need to be abated within

24 hours:

A.

B.

No hot or cold water

No electricity

Inability to maintain adequate heat

Major plumbing leak

Natural gas leak

Broken lock(s) on first floor doors or windows

Broken windows that unduly allow weather elementsinto the unit

Electrical outlet smoking or sparking

Exposed electrical wires, which could result in shock or fire

Unusable toilet when only onetoilet is present in the unit

Security risks such as broken doors or windows that would allow intrusion

Other conditions which pose an immediate threat to health or safety
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Abatement and Contract Termination

Failure for a unit under contract to pass a re-inspection will result in abatement of the Housing
Assistance Payment. Abatement meansthat adaily pro-ration of the Housing Assistance Payment
will be deducted from any future payments for each day that the unit is not in compliance with the
HQS standards. A notice of abatement will be sent to the owner informing them that abatement will
commence effective the first of the month following the date of notification of abatement. The
abatement period will not extend beyond 30 days.

If the owner has not made the required repairs during the abatement period, the Housing Assistance
Payments contract will beterminated in accordance with the provisionsin the contract. Theassisted
family will be notified of the termination and will be advised to secure program move documentsto
commence search for a new housing unit. Once a termination notice has been issued, the HAP
contract will not be re-instated even if the landlord proceeds to make repairs.

Determination Of Responsibility for Repairs [24 CFR 982.404, 982.54(d)(14)]
The following HQS deficiencies are the responsibility of the family:

» Tenant-paid utilities not in service;

» Failureto provide or maintain family-supplied appliances;

= Documented damageto the unit or premises caused by ahousehold member or guest beyond
which is obvious as beyond normal wear and tear;

= Placement of large items of trash or inoperable vehicles anywhere on the assisted unit
premises;

» Failureto maintain lawn and surrounding areas if a single-family structure; and,

=  Vermin Infestation caused by the tenant.

“Norma wear and tear” is defined as items which can be charged against the tenant security
deposit under state law or court practice.

All other HQS violations shall be the responsibility of the owner. If the family is responsible for
deficiencies but the owner carries out the repairs, the owner will be encouraged to bill thefamily for
the cost of the repairs and the family's file will be noted.

Consequences If Family I s Responsible [24 CFR 982.404(b)]

If emergency or non-emergency violations of HQS are determined to be the responsibility of the
family, the HA will require the family to make any repair(s) or corrections within 24 hours for
emergency items and 30 days for non-emergency items. If therepair(s) or correction(s) are not made
inthistime period, the HA will terminate assistance to the family, after providing an opportunity for
an informal hearing. The owner's rent will not be abated for items which are the family's
responsibility. If the tenant is responsible and corrections are not made, the HAP contract will
terminate when assistance is terminated.
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XXI.PHA SCREENING OF APPLICANTSFOR FAMILY BEHAVIOR OR
SUITABILITY FOR TENANCY (seealso Section 11)

The procedures and documents required for determining family eligibility are as follows:

-Applicants present evidence of al income receive by the family including Social Security
benefits, Socia Services, pensions, child support, scholarships, assets, etc.

-Applicantsand participants are required to disclose and verify their Socia Security numbers
aswell astheir children’s Socia Security numbers (children over 6 years of age), and their
employer’ s business identification number (if necessary).

-Certification of employment; signed by the employer.

-Affidavits for seasonal workers or for the self-employed.

-Eviction notice, where applicable.

-Evidence or receipt of most recently paid rent.

-Marriage certificate or divorce decree, where applicable.

-Birth certificates of all the members of the family.

-Good Conduct Certificate from the Police Department.

-Certification of ongoing studies; for all children over 18 years of age.

-Affidavit for common-law couples.

-Income tax return forms.

-Certification of unemployment, for persons who are older than 18 years of age and are not
studying.

-Certification of ahandicap or amedical disability.

-Property Title of the location currently occupied by the applicant in order to verify that the
property is not owned by the applicant.

-Family group photograph.

-Theseitemswill berequired at the discretion of the agency whenever applicable (provided
that it will not impose financia hardship).
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-Authorization for release of information for all members of householdsover 18 years of age.

The applicant is required to sign a form authorizing program personnel to corroborate the
information presented with the respective public agencies and/or other institutions- e.g., the Social
Services Department, the Housing Authority, the Social Security Administration, etc.- and to obtain
verification of income.

Program personnel may also conduct interviews at their current place of residence and have their
living conditions documented.

Income dligibility

1.

To be eligible to receive assistance a family shall, at the time the family initially receives
assistance under the Section 8 program shall be afamily that is:

a An extremely low-income or a very low-income family;

b. A low-income family continuously assisted under the 1937 Housing Act;

C. A low-income family that meets additional eligibility criteria specified by the
Housing Authority;

d. A low-incomefamily that isanonpurchasing tenant in aHOPE 1 or HOPE 2 project
or aproperty subject to aresident homeownership program under 24 CFR 248.173;

e A low-income family or moderate-income family that is displaced as aresult of the
prepayment of the mortgage or voluntary termination of an insurance contract on
eligible low-income housing;

f. A low-incomefamily that qualifiesfor voucher assi stance asanon-purchasing family
residingin aHOPE 1 (HOPE for public housing homeownership) or HOPE 2 (HOPE
for homeownership of multifamily units) project.

Income limits apply only at admission and are not applicable for continued occupancy;
however, asincome rise the assistance will decrease.

The applicable income limit for issuance of a voucher is the highest income limit for the
family sizefor areaswithin the housing authority's jurisdiction. The applicableincome limit
for admission to the program istheincome limit for the areain which the family isinitialy
assisted in the program. The family may only use the voucher to rent aunit in an areawhere
the family isincome digible at admission to the program.

Familieswho are moving into the PHA'sjurisdiction under portability and have the status of
applicant rather than of participant at their initial housing authority must meet the income
limit for the area where they were initially assisted under the program.

Families who are moving into the PHA's jurisdiction under portability and are aready
program participants at their initial housing authority do not have to meet the income
eligibility requirement for the PHA program.
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6. Income limit restrictions do not apply to familiestransferring unitswithinthe PHA Section 8
Program.

Citizenship/Eligible Immigrant status

To bedigibleeach member of thefamily must be acitizen, national, or anoncitizen who haseligible
immigration status under one of the categories set forth in Section 214 of the Housing and
Community Development Act of 1980 (see 42 U.S.C. 1436a(a)).

Applicantsare entitled to ahearing for denial of placement on thewaiting list or denial of assistance
if such denid is based on the immigration status criteria described above. Applicants/participants
must present adequate documentation that certifiestheir citizenship or immigration eligibility status.
Acceptable documentation include: 214 Certification, Birth Certificate, and U.S. Immigration and
Naturalization Service certification.

If there are no family members with citizen or eligible immigration status then the family will be
determined ineligiblefor housing. Anineligiblefamily will beinformed inwriting of thedenia and
thelr right to request an informal hearing.

Section 214 verifications will be accomplished as follows:

= U.S Citizensor Nationals. Personsclaiming statusasaU.S. citizenor U.S. national will
provide a self-certification in the form prescribed by the agency.

» Eligiblelmmigrants. Staff will conduct primary verification of eligibleimmigrant status
through the INS automated SAVE (Systematic Verification for Entitlements) system
using the instructions provided at HUD Guidebook 7420.10 G (pg. 5-7).

Staff will not delay, deny, or terminate assi stance to an applicant or currently assisted household if
any one of the following circumstances apply:

= At least one person in the household has submitted appropriate INS documents;

» Thedocumentswere submitted to the INS on atimely basis, but the verification process
has not been compl eted;

=  Thefamily member in question moves;

» ThelINS appeals process has not been completed,;

» Assistanceis pro-rated;

» Deferra of termination of assistance is granted by the agency;

= For aprogram participant, the informal hearing processis not complete.
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Assistance will be denied or terminated when:

» Declaration of citizenship or éigibleimmigration statusis not submitted by the specified
deadline or any extension;

» Required documentation is submitted but INS primary and secondary verification does
not verify immigration status and family does not pursue INS or HA appeal; or

» Required documentation is submitted but INS primary and secondary verification does
not verify immigration status, and INS or HA appeal is pursued but decision(s) are
rendered against the family.

Family eligibility for assistance

1. A family shall not be eligiblefor assistance unless every member of thefamily residinginthe
unit is determined to have eligible status, with the exception noted below.

2. Despitetheineligibility of one or more family members, amixed family may be eigiblefor
one of three types of assistance (See Section XII for calculating rents under the noncitizen
rule and also Section XV1).

3. A family without any digible members and receiving assistance on June 19, 1995, may be
eligible for temporary deferra of termination of assistance.

Social Security Number Documentation

Tobedigible, al family members must disclose and submit documentation (its Socia Security card)
to the Housing Specialist, to verify their social security numbers (SSNs).

Signing Consent Forms

1. In order to be eligible each member of the family who is at least 18 years of age, and each
family head and spouse regardless of age, shall sign one or more consent forms.

2. The consent form must contain, at a minimum, the following:

a A provision authorizing HUD and the PHA to obtain from State Wage Information
Collection Agencies (SWICAS) any information or materials necessary to complete
or verify the application for participation or for eligibility for continued occupancy;

b. A provision authorizing HUD or the PHA to verify with previous or current
employers income information pertinent to the family's eligibility for or level of
assi stance;
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C. A provision authorizing HUD to request income information from the IRS and the
SSA for the sole purpose of verifying income information pertinent to the family's
eligibility or level of benefits; and,

d. A statement that the authorization to rel ease theinformation requested by the consent
form expires 15 months after the date the consent form is signed.

Suitability for tenancy

The PHA determines eligibility for participation and will also conduct criminal background checks
on all adult household members, including live-in aides. The PHA will deny assistance to afamily
because of drug-related criminal activity or violent criminal activity by family members. Thischeck
will be made through state or local law enforcement or court records in those cases where the
household member has lived in the local jurisdiction for the last three years. If the individual has
lived outsidethelocal area, the PHA may contact | aw enforcement agencieswheretheindividua had
lived or request a check through the FBI's National Crime Information Center (NCIC).

The PHA will check with the State sex offender registration program and will ban for life any
individual who isregistered as alifetime sex offender.

Additional screening is the responsibility of the owner. Upon the written request of a prospective
owner, the PHA will provide any factual information or third party written information they have
relevant to avoucher holder's history of, or ability to, comply with material standard |ease terms or
any history of drug trafficking.

Tenant Screening [24 CFR 982.307)]

The PHA will not screen the applicant household for family behavior or suitability of tenancy. Ator
before the PHA’s approval of the tenancy, the PHA will inform the owner that screening and
selection for tenancy is the responsibility of the owner.

The owner is responsible for screening families based on their tenancy histories, including such
factors as: [24 CFR 982.307(a)(3)]

Payment of rent and utility bills;

Caring for a unit and premises;

Respecting the rights of other residents to the peaceful enjoyment of their housing;
Drug-related criminal activity or other crimina activity that isathreat to the health, safety or
property of others; and,

= Compliance with other essential conditions of tenancy.

The PHA will advise and assist familiesif they feel that the screening criteriaapplied by an owner
violate any basic Fair Housing Rights of the family. The PHA will makereferralsto thelocal Fair
Housing Agency and/or the appropriate HUD office.
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XXI1l. MERGER OF THE CERTIFICATE AND VOUCHER (HCV) PROGRAM

(Key Words Summarizing the HCV Program)

On October 1, 1999, the Section 8 Certificate and Voucher Program were merged into one
Tenant-Based Program called the Section Housing Choice V oucher Program. The new Program has
features of the certificate and old voucher programs, plus new requirements. Some regulation
changes were effective on that date and other will become effective during the coming years. The
merger had to be completed by October 1, 2001. The main changes of the merger, which are
described below, were adopted as needed. A summary of the new voucher program follows:

1.

Payment standards. The subsidy amount isbased on apayment standard set by the
PHA anywhere among 90% to 110% of FMR. HUD may approve payment standards
lower than 90% of FMR and payment standards higher than 110% of FMR. HUD
may require PHA payment standard changes because of the incidence of high rent
burdens. [8545:88(0)(1)(B),(D)&(E)].

Tenant rent. A family renting aunit bel ow the payment standard pays the highest of
30% of monthly-adjusted income, 10% of monthly income, or the welfare rent.
Thereis no voucher shopping incentive. A family renting a unit above the payment
standard pays the highest of 30% of monthly adjusted income, 10% of monthly
income, or the welfare rent, plus the amount of rent above the payment standard.

Maximum initial rent burdens. A family must not pay more than 40% of income
for rent when the family first receives the subsidy in a particular unit. (This
maximum rent burden requirement is not applicable at reexamination if the family
staysin place.) [8§545:88(0)(3)].

Income Limits. Eligibility islimited to:

very low-income family

low-incomefamily previously assi sted under the public housing, Section 23,
or Section 8 Programs

low-income family that isanon-purchasing tenant of certain homeownership
programs

low-income tenant displaced form certain Section 221 and 236 projects
low-income family that meets PHA-specified eligibility criteria

© & & © &

Optional PHA screening of applicants. Although the screening and selection of
tenants will remain a function of the owner, the PHA also may elect to screen
applicants in accordance with any HUD requirements. [8545:88(0)(6)(B)].

Optional PHA disapproval of owners. The PHA may refuse to enter into new
Section 8 HAP contracts with owners who refuse (or have a history of refusing) to
evict families for drug-related or violent criminal activity, or for activity that
threatensthe health, safety or right of peaceful enjoyment of the premises by tenants,
PHA employees or owner employees, or the residences by neghbors.
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[8545:88(0)(6)(C)].

Initial Lease Terms. The PHA may approveaninitia leaseterm of lessthan 1 year,
if aleaseof lessthan 1 year prevailslocal practices, and the PHA determinesthat the
shorter term will improve housing opportunities for the family. [ §545:88(0)(7)(A)].

Leaseform and content. The lease form must be in the standard form used in the
locality by the owner. Thelease must contain termsthat are consistent with State and
local law, and that applies generally to unassisted tenantsin the same property. The
lease may contain the HUD prescribed | ease addendum. [8545:88(0)(7)(B)& (F)].

Termination of tenancy. "Violent criminal activity on or near the premises’ is
added to the statutory termination of tenancy provisions. [8545:88(0)(7)(D)].

HQS. Units must pass the federally established HQS or substitute local housing
codes or codes adopted by PHA's. Substitute local housing codes or codes adopted by
PHA's (1) cannot severely restrict housing choice and (2) must meet or exceed the
HQS (unlessHUD approves alower standard that does not adversely affect the health
or safety of families, and will significantly increase affordable housing access and
expand housing opportunities). [8545:88(0)(8)(B)].

15 day initial HQS inspection deadline. PHA's with 1250 or fewer tenant-based
Section 8 units must conduct initial HQS inspections within 15 days of the owner's
inspection request. PHA's with more that 1250 tenant-based Section 8 units must
conduct initial HQS inspections within a "reasonable period” of the owner's
inspection request. The PHA assessment system for tenant-based assistance
(currently the Section 8 Management Assessment Program) must incorporate this
PHA performance standard. [8545:88(0)(8)(C)].

PHA penaltiesfor late payment of housing assistance to owners. The housing
assistance payment (HAP) contract may provide for PHA penaltiesfor |ate payment
of the housi ng assi stance payment to the owner. Any late payment penalties must be
imposed by the owner in accordance with generally accepted practices in the local
housing market. For example, an owner could charge the PHA a late fee if the
housing assistance payment is not received by the 5th day of the month if it islocal
practice that tenants are charged alate fee when the rent has not been paid-in-full by
the 5th day of each month. A late payment fee must be paid from the PHA's
Administrative Fee unless HUD authorizes payment form another source. No latefee
may be charged if HUD determinesthat the late payment is dueto factors beyond the
control of the PHA (e.g., late receipt of the Section 8 Funds from Treasury).
[8545:88(0)(10)(D)& (E)].

HQSinspectionsand rent reasonablenessdeter minationsfor PHA-owned units.
The local government or another entity approved by HUD must conduct HQS
inspections and rent reasonabl eness determinations for PHA-owned units leased by
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voucher holders. The PHA must pay any expenses with the performance of such
inspections and rent determinations. [§545:8 8(0)(11)].

Subsidy amounts for manufactured homeowners leasing pads. The subsidy
amount for expenses associated with leasing the padsisrevised to mirror the subsidy
calculation method for familiesleasing "regular" units. [ 8545:88(0)(12)].

Project-based vouchers. Project-based assistanceisauthorized for up to 15% of the
PHA's certificates and vouchers. The prior exception alowing additional
project-based assistance and special HAP contract terms for certain State assisted
projectsis eliminated.

Initial and any annua rent adjustments are subject to a rent reasonableness
determination. [8545:88(0)(13)].

Witnessrelocation funds. PHA's that receive witness relocation funds must have
procedures for notifying potential recipients of funding availability.
[8545:88(0)(16)].

Deed restrictions. Voucher assistance may not be used in any manner that
"abrogates any local deed restriction that applies to any housing consisting of 1to 4
units. The Fair Housing Act explicitly applies. [8§545:88(0)(17)].
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XXII1. SPECIAL HOUSING ASSISTANCE (Seealso Section 111)

The PHA offers its Section 8 participants the prospect of expanding their housing opportunities
through voluntary enrollment in the Family Self-Sufficiency (FSS) Program and/or to the
Homeownership Program. To be eligible for these options, which are authorized by the Quality
Housing and Work Responsibility Act of 1998, a participant must comply with somespecial rulesas
well as the Section 8 requirements.

FSS Program

This program was established in accordance with 24 CFR 984 to promote sel f-sufficiency of assisted
families, including the coordination of supportive services (42 U.S.C. 1437u). This program can
help interested participantsto prepare themsel ves to acquire their economic independence and their
own house. The Family Self-Sufficiency Action Plan will be incorporated as Appendix 111 of this
document.

Homeownership Program

The objective of this Program is to expand housing opportunities available to Section 8 Program
participants by providing the opportunity to acquire a housing unit.

This Program allows any Section 8 Program’s participant to purchase housing, and to use their
Voucher money to pay mortgage. The Homeownership Program’ sregulationswill beincorporated
as Appendix 1V of this document.

Other Special Housing Types or Programs

Whenever the PHA decides to apply for Special Housing Types Funding; the policies on special
rules will be state as HUD regulations, as established on Section 111 of this Plan, and any other
applicable law. Also, as needed, amendments will be made to this Plan. Specia Housing
Type/Assistance includes the FSS Program and Homeownership Option.

MUNICIPALITY OF GUAYNABO RQO016
SECTION 8 ADMINISTRATIVE PLAN



103

XXIV.ORGANIZATIONAL STRUCTURE

The PHA'’ s Section 8 Office will have the major responsibility and authority in the implementation
of the Section 8 Housing Program. This office will work in close coordination with the Budget
Office and Federal Programs of the PHA.

The duties and responsihilities of Section 8 Office maybe summarized as follows:

= Overall responsibility for insuring compliance with federal regulations, coordinating the
implementation of Tenant Policy, Affirmative Marketing Plan and for directing theday to
day activities design to meet program goals and objectives.

» Housing Inspector - is responsible for insuring that housing units meet the Section 8
Housing Quality Standards.

= Section 8 Accountant - maintains accounting books, records and reports in accordance
with Municipal and HUD requirements; assures adequate fundsfor payment of therental
contracts.

= FESS Program - will be operated in compliance with the approved Action Plan as
described in Section 984.201 and will provide comprehensive supporting services as
defined in Section 984.103.

= Homeownership Program - will use vouchers according to the regulation specified by
HUD in 24CFR 982.601 - 982.624.

The Section 8 Office hasthefollowing job descriptions for each Technical and Administrative Staff
to perform the work required by the Section 8 Housing VV oucher Program. (See the Organizational
Flowchart in Appendix V.)

1. Housing Department Director

Administrative Responsibility

Supervises the Housing Department and works in coordination with the Section 8 Program
Coordinator. Coordinates with fiscal units on financial matters.

Functional Responsibility Regarding the Section 8 Program

Has overall responsibility for compliance with the Federal Programs Office and pertinent Federal,
Stateand Local Policies. Isresponsible for meeting program goal s and objectives. Coordinateswith
fiscal units on financial matters.

Specific Duties

» Directstechnical and administrative work of the Federal Programs (such as HOME)

» Coordinates and collaborated in the overall Section 8 Program administration

» Responsible for assuring compliance with HUD regulations in program implementation.

Supervises staff
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2. Section 8 Program Coordinator

Administrative Responsibility

Assists the Housing Department Director in the administration of the Section 8 and Federal
Programs. Coordinates with fiscal unitson financial matters. Supervises the Section 8 Office, the
FSS Program and the Homeownership Program. Coordinates with the Accountant on financial
matters.

Functional Responsibility Regarding the Section 8 Program

Coordinates the overall responsibilities for compliance with the Administrative Plan, coordination
with Affirmative Marketing Plan, Tenant Policy, Section 8 Office requirements and pertinent
Federal, State and Local Policies. Isresponsible for meeting program goals and objectives of the
Section 8 Office.

Overal responsibility for providing program and informational assistance to families and the
community related to the Section 8 Housing Program (including the FSS & Homeownership
Programs’ operations) and particularly to financial and other components of the family assistance

program.

Executes special investigations dueto grievances or information received regarding program abuse.
Responsiblefor ensuring that each family selected to participate in the Section 8 Program entersinto
acontract which isto be signed by the head of the family.

Specific Duties

Direct technical and administrative work of the Section 8 Housing Choice Voucher Programs.

Set program goa's and prepare staff work plans.

Responsible for staff supervision.

Prepare monthly performance reports.

Prepare narrative and statistical reportsin accordance with HUD regulations.

Responsible for assuring compliance with HUD regulations in program implementation.

Responsible for measuring the success of the FSS Program and Homeownership Program.

Organize, assigns and supervise work performed by program personnel.

Negotiate contracts with unit owners and tenants.

Establishment and coordination of the Homeownership Program and FSS Program Action Plan.

Evaluate grievances presented by unit owners and tenants.

Weekly reports to the Supervisor (Housing Department Director) concerning progress and

problems.

»  Perform Quality Control Reports.

» Analyze and report on current rent reasonabl eness.

= Coordinate with the consultants on the required documentation in order to prepare additional
funds proposals.

=  Comply with any other duty assigned by the Housing Program Director (Supervisor).
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3. Secretary (2)

Administrative Responsibility

Reports directly to the Section 8 Coordinator.

Functional Responsibility

Responsible for maintaining files, current and up to date.

Specific Duties

»  Keepsfilesin order

= Types owner, rental contracts, letters, orders, requisitions and reimbursements vouchers for
Section 8 Office; including portabilities.

= Answers and channel telephone calls

» Performs other duties related to Section 8 Housing Voucher Program.

4. Ingpection Unit Assistant (Secretary -1)

Administrative Responsibility

Report directly to the Coordinator. Coordinateswith Technical Staff and Housing Inspection Staff.

Functional Responsibility

Coordinates the housing inspections.
Specific Duties

» |Interview owners and applicants. Complete applications for Section 8 assistance, including
telephone contacts.

Follow up to the inspections.

Maintain current listings of available housing units.

Keep files on current and prospective owners.

Perform other duties related to Section 8 Program.

5. Housing Inspector (1)

Administrative Responsibility

Reports to the Section 8 Program Coordinator. Coordinates with the Section 8 and FSS Programs
Housing Specialists.
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Functional Responsibility

Responsible for insuring that all Housing Units under the Program meet Section 8 Housing
Quality Standards, and for complying with all other inspection requirements as specified by HUD
and/or local Law.

Specific Duties

Perform initial, annua or specia inspections to proposed or under contract existing housing
units.

It will approve unitsin compliance with Housing Quality standards.

Notify ownersand participants of deficiencies encountered and will giveatimeframeto perform
the repairs.

Analyze and report on current rent reasonableness for each contract housing unit.

Execute the Inspection Form (HUD - 52580-A), Lead-based Paint Certification, Rent
Reasonableness and Request for Lease Approva Forms.

Fully document each file with the necessary documents.

Advise clients on al matters including complaint procedure. Hand-deliver documents to
participants.

Arrange appointments with participant owners and tenants to discuss matters related to the
Section 8 Program. Make and receive telephone calls related to the Section 8 Program.
Responsible for the maintenance of documentation related to Housing Quality Standards
Inspections and of keeping them properly filed.

Perform other duties as required by the Housing Department Director and/or the Section 8
Program Director.

Periodical contact with Realtors, owners, lessees, etc., in order to update rental housing market
information in coordination with Housing Inspectors.

Provide individual information to clients concerning available housing and any other related
matters. Visit participants and/or neighborhoods to perform any required special investigation or
inspection.

6. Section 8 Program Accountant (Financial Unit - 1)

Administrative Responsibility

Reports to the Section 8 Program Coordinator.

Functional Responsibility

Has overall responsibility for insuring that all books, records and reports are maintained in
accordance with HUD requirements and generally accepted accounting standards.

Specific Duties

Inform Section 8 Program Coordinator on the status of the program’s finances.
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Prepare requisitions for program funds.

Prepare annual Section 8 applications (especially Form HUD 52672 and HUD 52673).
Maintain arecord of rental payments to the owners (HAP register).

Coordinate with the Section 8 Program Coordinator about changes in address, income, family
composition and any other information pertaining to tenants and owners.

Prepare financial reports at the end of the fiscal year.

Perform other duties as required by the Section 8 Program Coordinator.

Perform the accounting for the Section 8 Program.

Verify payrolls of Section 8 Program employees.

Keep records of Portability payments and receivables.

Prepare monthly trial balances for the Section 8 Program.

7. Section 8 Program Housing Specialists (T echnicians—4)

The Housing Specialists are responsible for ensuring that each family selected to participate in the
Section 8 Program entersinto a contract, which isto be signed by the head of the family. Executes
specia investigations due to grievances or information received regarding program abuse.

Administrative Responsibility

Reportsto the Section 8 Program Coordinator. Responsiblefor meeting administrative and technical
matters regarding the overall function of the Section 8 Program of the Municipality.

Functional (Program ) Responsihility

Assists and coordinates with Section 8 Program Coordinator the implementation of the
Administrative Plan, coordination with Affirmative Marketing Plan, Tenant Policy, Section 8 Office
requirements and pertinent Federal, State and Local Policies.

Responsible for initiation and maintenance of contact with clients and applicants, verification of
eligibility and follow-ups. Responsible for maintaining current, updated files and providing
information to clients; including information on available housing units. Responsible for
establishing theterms and conditions of thelease contract and the consequencesfor non-compliance
(Section 984.302 (5)).

Specific Duties

Verify digibility of familiesin order to ensure compliance with program eligibility criteria.
Prepare case reports and maintain an adequate file of all documents.

Prepare weekly activity reports.

Conduct annual family reexaminations.

Verify family income.

Participate in negotiation of contracts with owners.

Provide individual information to clients concerning available housing and any other related
matters.
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» Prepare FSS Program familiesindividual contracts. The contract shall incorporatetheindividua
training and service plans, thefamily’ srights and responsibilities, the serviceto be provided and
the activities to be completed by the head of the family, and each adult member of the family,
who chooses to participate in the program.

»  Perform other duties related to Section 8 Program.

Job Typical Aspects

The Housing Specialist realizes complex and responsible sub-professional tasks which consist in
meeting the administrative, socia and technical matters, regarding the Section 8 Program functions,
in consistence with the appropriate funds utilization and the required services to be offered to the
citizenship, inamanner that the pertinent requirements of the Program and the Municipality must be
met. Works under the direct supervision of the Section 8 Coordinator, who will impart to the
Housing Specialist the correspondent general instructionsto the job common aspectsand will inform
any changes on pertinent laws and regulations related to the job. The Housing Speciadist will be
given ample initiative and own criteria to comply with the job responsibility, in accordance with
Local, Federal and any other applicable law, procedures and the administrative manua of the
Housing and Urban Development Department (HUD). Realize essentia job responsibilitiesin a
normal job environment free of physical risks or harm conditions. To perform those functions the
employee requires constant visual and mental efforts. Within its tasks, the employee may have to
perform job related duties outside the Section 8 Office during the regular job hours. The work
performed by the Housing Specialist is revised thought out the analysis of the required reports, job
performance and results.
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TABLE: * Gestiones de Renta”
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Rent Reasonability Comparable Study Form
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FSSProgram’'s Plan
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Homeownership Plan
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Organizational Flowchart
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Reglamento del Programa de Compradores De Seccidn 8
Departamento de Vivienda
Municipio dz Guaynabe

Introduceion

El Departamento de Vivienda y Desarrollo Comunal del Municipio de Guaynabo y su programa de
Seccién 8 han detenminado crear ¢l programa de Compradores que fue autorizado bajo la ley titulada
“Quality Housing and Work Responsibility Act” de 1998. Esel objetivo de este programa expandir
las oportunidades de vivienda de los participantes de] programe de seceidn 8 proveyendoles una
oportunidad de una unidad de vivienda rentada a upa propia.

Este programa es uro nuevo que permite a cualquier participante del pro grama ragular de seccibn
8 adquirir una vivienda y utilizar el dinero proveniente de su voucher de seccidn 8 para el pago de

la hipoteca de la misma,

Fundamento Legal
;

ElPrograma de Compradores de Seccidn § esta autorizado por la seceidn 8 (v)de laLey de Vivienda
de los Estados Unidos de 1937 segin enmendada por la Ley de Calidad de Vivienda y
Responsabilidad en el trabajo de 1998. Este programa es un sub-componente de} programa de
vouchers que ya opera el raunicipio pero con la diferencia que perinite la utilizacién del subsidio
para el pago de una hipoteca. Al igual que ¢l programa de seccidn 8 este programa tiene como
objetivo proveer una vivienda sana, segura y asequible a personas de ingresos bajoas.

E} Municipio de Guaynabo como recipiente de los fondos de Seccidn § esuna Agenciade Vi‘viet;da
que esta autorizada por la reglamentacidn federal para manejar un programa de este tipo. Ademas
el Municipio posee la experiencia y Ia capacidad de El Departamento de Vivienda Municipal fiene
la capacidad administrativa para manejar este programa ya gue desde 1992 maneja el programa
HOME un programa que tiene los mismos objetivos cxeepto que provee el pronto parala adquisicidn

de viviendas.

Reglamento del Programa de Compradores de Seccitn 8§
Municinio de Guavnaha




Objetivo del programa

El programa de compradores de seccidn 8 tiene como objetivo ofrecer asistencia para el pago deuna
hipoteca a personas de ingresos bajos. Bajo este programa la familia selecciona una unidad de
vivienda y el programa le proporciona parte del pago mensual de la hipoteca con fondos del

programa de vouchers de seccion 8.

Criterios de elesibilidad

Cualquier participante del programa de seccién & puede seleccionar su participacién en el programa
de compradores. El municipio de Guaynabo le proveera a cada prospecto o candidatos elegible un
paguets informativo en el cual se explicaran log requisitos del programa y las obligaciones de cada
participante.

Para poder ser elegible del programa des primeros compradores la familia participante deberd cumplir
con }os signientes requisitos de elegibilidad segin establecidos por HUD y el Departamento de la
Vivienda de Guaynabo:

1. Ser un participante del programa de seccidn 8 del Municipio de Guaynabo y cumplir con
tados los requisitos de elegibilidad del mismo.

2. Ser mierbro de una cooperativa de vivienda de acuerdo a lo definido por ¢l 24 CFR
982.4(b).

3. Ser una familia que tenge una o mas personas con impedimentos ¥ que la tenencia de la
vivienda sea un requisito para encontrar una vivienda accesible.
Sy Lozl

4. Tener un ingreso minimo anual de $10,580 dolares, *

*Hste salario debera ser vevisade cada vez que haya un awmento en el salario minimo foderal ya que

stz caleulado de acuerdo a la signients formula ;

Ingreso Minimo = Salario Minimo x 2,000

Cuando se lleve a cabo el caloulo de ingreso minimo no se deber4 contar 1a ayuda prestada

por ¢l gobiemo,
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5. La familia debera demostrar que al menos un adulto que tendré titnlaridad en la propiedad
tiene un trabajo a tiempo completo de no menos de 30 horas semanales. Esta persona debers
levar trabajando al menos un afio en e] migmo trabajo.

St la persona tiene un empleo propio debera dermostrar evidencia de que lleva un afio o mas

€n sunegocio.

[En caso de familias de envejecientes O persanas con impedimentos estin exentos de cumplir

con este requisito de trabajo,

6. No haber sido duefio o co-duefio de una vivienda por los pasados 3 afios. Esto no aplica
a padres solos gue durante el termino de un matrimonjo fueron co-duefios de una propiedad
¥ que luego de mediar un divorcio o umna separacién el otro cényuge mantuvoe la propiedad,

7. Ninguna familia que haya participado del programa de compradores y haya abandanado
el mismo por haber sido declarado en “defanlt” por 1o hacer los pagos de una hipoteca podra
participar del programa nuevamente.

[8. Haber residido en el municipio de Guaynabo por las pasados 3 afios.

9. No tener ninguna propiedad 2 su nombre en el centro de recaudacién de ingresos
municipales (CRIM).

10. No tenga deuda contributiva con el Departamento de Hacienda,

[11. Tenga disponible €1 29% del ingreso mensual familiar para el pago de principal e interés.
12. Deberd aportar un minimo del 1% del precio de venta de 1a unidad,

13. Certifica haber radicado la planilla de contribuciones sobre ingresos en los pasados 5
afios. Deno haber radicado la misma por serun mievo contribuyente o por alguna otra razén

deberd someter una declaracion jurada que indique las razones por la cual no radico la
misma. Copla de la declaracién jurada sera enviada al Departamento de Hacienda.
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Requisitos de Ia Viviends

Para que una familia pueda participar del programa es necesario que escoja una vivienda que cumpla
con todos los requisitos establecido por la reglamentacién v por el Municipio de Guaynabo, A
continuacion listamos los requisitos que aplican a toda aquella vivienda que vaya a ser seleccionada
por los participantes:

L. La vivienda podra ser una vivienda existente o encontrarse en constrrecidn.

2. La unidad podrs ser individual, condominio, en walkup o cualquier tipo de unidad que
tenga permiso de construceidn.

3. La unidad debera pasar los Housing Quality Standards antes de que se permita la

ocupacion de la misma. Esta inspeccidn sera levada a caho pot personal del Departamento

de la Vivienda, En estos casos no hay que hacer un anlisis de razonabilidad en la renta.

[Requisitos de inspeccién de FHA para adoptarlos como del departamento.

[Hay que establecer los requisitos de los inspectores autorizados para realizar las

nspecciones

4. La unidad debers pasar una inspeccisn completa por un inspector independiente
certificado y escogido y pagado por 1a familia. Fsta inspeccidn deber cubrit los siguiente

elementos:
. Todos los componentes de la unidad
d Zapata
. Estructura
o terior y exterior
¢ Techo
. Plomeria
. Eleotricidad

El inspector deberé proveer una copia del informe de inspeccidn al Municipio para su debida
evaluacién y aprobacién. . Es necesario que la unidad de vivienda pase la inspeccidn
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independiente v la de HQS. De pasar solamente una de las inspecciones el Municipio no
aprobard la unidad para el programa de comapradores hasta tanto la unidad sea reparada. El
inspector no podré ser empleado del municipio de Guaynabo ni de ninguna otra agencia del
Gobierno de Puerto Rico.

5. La familia debers localizar una vivisnda y segurar su financiamiento en un periodo no
mayor a seis meses desde el momento en que comienza en el programa v se le permite buscar
una vivienda, Sien ese periodo de tiempo no ha encontrado una vivienda debers solicitar
una promroga explicando las razones por la cual no pudo completar la comprz de la
propiedad. Si la persona no puede cornpletar ninguna transaccién ya sea por la fzlta de
financiamiento o por alguna otra razén podra regresar al programa de vouchers sin ninguna
penalidad,

La familia deberd informar al Municipio cada 3 meses de las gestiones que esta realizando
para adquirir y obtener financiamiento de la vivienda. Este informe deberd ser preparado por
esemito y podré ser enviado por correo eertificado o podré traerse personalmente a la oficina

regional que le corresponda,

6. Cuando la familia haya completado todos los tramites para adquirir la vivienda deberd

presentar un contrato de compraventa en el cual se establezca

. El precio y términos de la venta

y Cuando se llevaran a cabo las iuspecciones

v Que reparaciones se le realizaran a la vivienda (si alguna)

. Certificacién del comprador de que no esta desaforado, suspendido o esta su

participacion en proyectos de HUD esta limitada.
7. Lavivienda debera estar localizada en los limites municipales del municipie de Guaynabo.

8. La propiedad tiene que constituir Ia residencia principal de la familia participants y no
puede ser arrendada o destinada a ofro uso que no sea rcsiden%ial mieniras la misma sea
(LS PRV

asistida con los fondos de seccién 8. $i la familia abandona la familia.el Municipio detendri

inmediatamente enalquier pago a la institucién bancaria.

9. Elparticipante debera presentar copia de la tasacion que utilizara el banco para procesar
el financiamiento. La tasacién debera ser preparada por un tasador privado con licencia paga
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operar en Puerto Rico,

Elvendedor

1. Elvendedor de 1a vivienda no podes ser una persona que haya sido desaforada, suspendida
0 que Su participacion en provectos de asistidos por fondos HUD haya sido limitada. por el
departamento de vivienda federal (Los término en ingles son debarred, suspended, of subject
to lirnited denial of participation).

2. Elvendedor de 1a vivienda podrd ser el municipio, una corporacién privada, un individuo,
una sociedad o cualquier persona que curnpla con los términos de esta seccidn.

. Programa de consejeria

Todo participante del programa deberé recibir un adiestramjento para nuevos compradores antes de
que pueda adquirir la unidad de vivienda. El adiestramiento sera ofrecido por el Municipio sin

ningiin costo a los participantes v el mismo consistirs de lo siguiente:

1. Como mantener una vivienda en buenas ecendiciones y principios bésicos de
mantenimiento.

2. Preparacién de presupuesto y manejo del dinero

3. Consejerfa de la importancia del crédito

4. Como negociar el precio de una vivienda

5. Tipos de financiamiento, sus ventajas, desventajas ¥y como obtener los mismos

6. Como identificar una vivienda adecuada y que sea asecquible

7. Ventajas de comprar un hogar en 4reas donde no exista concentracion de personas bajo
el nivel de pobreza

8. Vivienda justa y derschos de los compradores.

E1 Departamento offecera consejeria de seguimiento a aquellos participantes que hayan adquirido
el hogar para garantizar la salud econdmica y convivencia de los mismos.
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Financiamiento

Es responsabilidad del participante obtener el {inanciamiento para la unidad de vivienda que desea
adquirit. Este financiamiento deberd ser obtenido de acuerdo a las reglas v condiciones de las
instituciones bancarias de Puerto Rico. Bajo ningin concepto se permitira el financiamiento de Ia
unidad por el vendedor o por otra parte que 1o sea una institucion autorizada por el Comisionado
de Instituciones Financieras de Puerto Rico. La institucién financiera deberd cumplir con uno de
los siguientes requisitos: |

Proveer hipotecas garantizadas o aseguradas por el gobierno de Puerto Rico o e] gobierno
Federal

Cumplir con los requisitos de uderwriting (underwriting) del mercado hipotecario secundario
Cumplir con los requisitos de financiamiento (underwriting) de la banca hipotecaria de
Puerto Rico

La autorizacion para proceder con ¢l financiamiento sera exclusiva del Municipio de Guaynabe. El
municipio de Guaynabo determinara si la familia tiene la capacidad financiera para asumnir ¢l pago
dela hipoteca. El municipio podré denegar el financiamiento aunque la institucién hipotecaria haya
aprobado el mismo. Entre las razones para desaprobar el financiamiento s¢ pueden encontrar:

. Costo del financiamiento es muy alto en relacidn a la cantidad de] préstamo
. Las primas de los seguros de prestamios son muy altas
. Balloon Payments
® Tasas de interés variables
* Retaciones muy altas de deudas versus ingresos
Elcosto miximo delaunidad serdde [$ . Lacantidad méxima a financiarse

no excederd el 97% del valor de la propiedad. Los fondos de vouchers provenientes del
departamento de vivienda y que serdn asignados a la familia no pucden ser utilizados para el pago
del pronto ni de los gastos de cierre. Los fondos que otorgard el Municipio de Guaynabo para el
pago de la hipoteca podrd ser considerado por ta banea privada como un ingreso del participante para

propésites de la cualificacién.

Ademas ds los requisitos sstablecidos en este reglamento es responsabilidad de la familia de cumplir

con todos los requisitos de la institucién hipotecaria siempre que los mismo sean ¢énsonos con la
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ley y no violenten 1o establecido por las leyes estatales y federales. Las instituciones bancarias
deberd seguir el lo establecido por el “Equal Credit Opportunity Act” al momento de evaluar y
cualificar a los participantes del programa de seccidn 8.

El municipio de Guaynabo tiene alianzas con diferentes bancos hipotecarios que conocen el
programa de compradores pueden ayudar al participante en acelerar el proceso y completarlo de
acuerdo a la ley. El municipio no recomiendo ninguno de estos bancos pero tiene un listado de esto

a disposicién de los participantes,

El municipio de (Guaynabo ni el Departamento de Vivienda Federal son considerados co-dendores
ni tienen ninguna obligacién en la hipoteca. Al representante del Banco Hipotecario se le dar copia
de-este reglamento y una carta de certificacidn en la cual se identifican las condiciones de la ayuda

del programa, la cantidad del Payment Standard y el método para calcular el subsidic mensual.

Elmunicipio de Guaynabo no proveers ninguna informacién dal participante a la institucidn bancaria

a menos que este 1o autorice por escrito,
El banco hipotecario deberd enviar una certificacién del documento de financiamiento. Con dicho

docurnento se verificara el ingreso reportado por la familia v se comparard con el ingreso reportado

al programa para determinar discrepancias en el mismo.

Responsabilidades de 1as Familias participantes

1. Durante el termino de la asistencia ¢l participante no podré vender, donar, permutar, o

enajenar el inmueble si ef previo consentimiento del munieipio.

2. Cumplir con todos 10§ pagos de 1a hipoteca.

3. Curnplir con todos los oteos requisitos del programa de Vouchers
4. Asistir a todas )as citas pra@*a&adw por el personal d_el Munieipio

5. Durante el termino de la asistencia de seccién 8 ningiin componente del grupo familiar
podrd estar en proceso de compra (opeibn, separacién, permuta u otro tipo de ransaccidn o

Reglaraento del Programa de Compradores de Seccion 8
Municinio de Guavnshn




de interés en una propiedad) de otra propiedad.

6. Una vez adquirida la vivienda la familia deberd asistic 2 una serie de seminarios de
mantenimiento de Ja vivienda yconsgjerfa de viviends hasta que la misma cumpla 2 afios en
la unidad o hasta que salga del pro grama de seceidn 8.

7. 8ipor alguna razén el banco declara en “default” a Ia familia esta tendra la obligacidn de
informar al Municipio de dicha accién. $;1a familia no cumple con su obligacién del pago
de la hipoteca no podré regresar al programa regular de seccidn 8 v tendré que abandonar el
programa,

8. El participante no tendra derecho a portabilidad en el programa de compradores y la
propicdad adquirida estard localizada tinica y exclusivamente en el runicipio de Guaynabo.

9. La familia podré seguir participando del programa hasta que la ayuda del municipio sea

igual a $0, cuando determine abandonar el mismo, o cuado entre en violacidn de la

reglamentacién del programa.

Agsistencia Financiera a Ia Familia

El municipio de Guaynabo le ofrecerd a 1a familia participante un subsidio para el pago de la
hipoteca de acuerdo a lo establecido por la reglamentacién. Es responsabilidad de la_familiar

Identificar vna vivienda. obtener el pronto para la misma. v asegurar un financiamniento a través de

una institbeidn hipotecaria de Puerto Rico.

El subsidio de para el pago de 1a hipoteca se podré otorgar por una periodo méximo de 15 afios si
la hipoteca es de 20 afios o maas, o de 10 afios si la hipoteca es a 15 afios. Los envejecientes y las
personas con impedimentos podrén recibir 1a ayuda financiera por ¢l termino de I hipoteca. La
clasificacién del participante como envejeciente sera al momento de comenzar en el programay no
51 € convierte en enﬁejeciente durante el termino de Ja asistencia. En el caso de las personas con
impedimentos la clasificacién podrd aplicar en cualquier momento. 3i la clasificacién de
envejeciente o de persona con impedimento cambia durante el termino de la asistencia {muerte,
divorcio, abandone, rorupimiento del grupo familiar)el termino de asistencia se calculara desde que

la familia comenzd en el programa.
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La aportacién del municipio al pago de la hipoteca sera igual a la aportacion que esta realizando al
arrendador al momento de] participante entrar al programa de compradores y ninguna exceders el
Payment Standard. La aportacién a la hipoteca se caleula de la siguiente manera:

1. Se calcula primero el Total Tenant Payment

Family Total Tenant Payment es la cantidad mayor de:
30% del ingrese mensual ajustado
10% del ingreso bruto ajustado
Renta Minima establecida

2. Luego se calculan los Gasto Mensual de la Hipoteca que son:
Principal ¢ interés de la hipoteca
Seguro hipotecario
Contribuciones sobre la propiedad
Seguro de propiedad
Utilidades pagadas por el Municipio
Aportacidn del municipio para mantenimiento
Aportacion del Municipio para reparaciones mayores

Cuotas de mantenimiento

3.1a aportacién del Municipio se obtiene seleccionando el mas bajo de:
Payment Standard - Family Total Tenant Payment (T’I‘P)
Gasto Mensual de la Hipoteca - Total Tenant Payment

Sielpago de lahipoteca excede el payment standard es responsabilidad de la familia realizar el pago
adicional a la institucién. El payment standard en la propiedad sera el mas alto de:

» El que tenia al comenzar en el programa
. El utilizado durante el ultimo re-examen

Para el calculo del subsidio en el re-examen anusl el valor de la propiedad no se contard como un
activo de la familia.

+ Laporcién del pago de la hipoteca que le corresponde al Municipio se hara directamente al banco.
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Devolucidn de los fondos por venia de la nropiedad

La reglamentacién del programa de compradores requiere que s¢ establezoan restricciones si la
propiedad es vendida por los partlclpa;;tes Esta transaccion estard sujeta a un periode de
asequibilidad que dependera de Ja ayuda que ha recibido del programa de seccién § y de la ganancia
que se obtenga de la venta de la propicdad. Para garantizar el cumplimiento con esta seccidn de)
reglamento se estableceran restriccionss hipotecarias en la escritura de Ia propiedad para recapturar
parte de la ayuda que se otorgado. A continuacién se describen los diferentes escenarios de

recapturar fondos:
1. Cuando la propiedad se esta vendiendo v la familia no comprara otra propiedad

T.a cantidad a ser devuelta sera la menor de:

* La cantidad de subsidio ctorgado a la familia durante &l termino de la
hipoteca
. La diferencia entre ¢l precio de venta de la propiedad menos el precio de

compra de [a misma menos :

> Inversion en Mejoras a {a Propiedad

» Costos incurridos por la familia para completar la venta (gastos de
cierre, comisiones, ete.)

2. Cuando la propiedad se esta vendiends y la familia comprara otra propiedad

El sobrante de la transaceién de venta que no sera utilizado para la compra de la

nueva propiedad.
3. Cuando la propiedad se esta refinanciando

La cantidad a ser devuelta serd la menor de:

: La cantidad de subsidio otorgado a la familia durante el termino de la
hipoteca

. La diferencia entre la denda hipotecaria actual versus la financiada menos:
> Inversion en Mejoras a la Propzedad
» Costos incurridos por la familia para completar la venta (gastos de

cierre, comisiones, ete.)
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MUNIGIPALITY OF GUAYNABO

FAMILY SELF-SUFFICIENGY (F33) PROGRAM
ACTION PLAN




Municipio de Guaynabo
Dcpm’tamento de la V w:encia

Call Bon 7555 Guaynibo, Puerts Rico 00970 2855 mnwu,

April 12, 1995

Mr. Héctor R. Mercado

Director P,.H,D,

U.S. Department of Housing and
Urban Development

159 Carlos Chardon Ave, Room 305
Hato Rey, P.R. 00918-1804

Szl 7 oy

Dear Mr. Mercado:
SUBJECT: Action Plan
Family Self-Sufficiency Program

Municipality of Guaynabo
F38 NOFA 1994

Enclosed for your review and approval is subject Action

Plan as required.

Should you have any question, please contact Mrs. Doris

Dilan Pérez at telephone 272-2699.
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MUNICIPALITY OF GUAYTNARO
FAMILY SELF-SUFFICIENCY (FSS) PROGRAM
ACTION PLAN

I. INTRODUCTION

A growing number of families in our communities facve a poverty
situation of serlous proportions. Unemployment, family break-ups
or health ccnditions contribute to temporary conditiong of poverty;
neverthless, many families manage to recover and return to
productive lives. There is however a very large segment of our
population who remain poor, chronically unemployed, and basically
dependent of welfare help or government assigted programs.

Among the basic needs of the familiés, houging constitute one
of the most important. Housing provides shelter, protection, and
a sense of identity, belonging, and privacy. A home is where basic
cultural values are transmitted and sghould provide the minimum
conditions for adgquate social integration for its residents.

AS a Public Housing Agency (PHA), the Municipality of Guaynabo
has received additlional Rental Certiflcates and Vouchers, to assist
in the provisiocn of new housing opportunities to the very low
ingome families, whose demand cannot be met wlth our current
59c£imn 8 Certificates and Vouchers Program. These unlts will be

used in connection with the Family Self-sSufflciency (FSS) Program.
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III.

- Y
FAMILY SELF~SUFFICIENCY (F5S5) PROGRAM
The purpose of the F35 Program iz to promote the
development of local strategies to coordinate the use of
assistance under the Section 8§ Certificates and Vouchers
Program with public and private resources, to enable families
eligible for or receiving assistance under this program to

achieve economic independence and self-sufficiency.

The FS5 Program will be developed and operated by the PHA
in conformity with the Section 8 program regqulations and
applicable civil rights authorities, including Title VI of the
Civil Rights Act of 1964, the Falr Housing Act, Section 504 of
the Rehabilitation Act of 1973, the Age Discrimination Act of
1875, Executive Order 11063, and Section 3 of the Housing and

Urban Development Act of 1968, as amended,

ACTIOH PLAN
Through the development and implemantation of a well
coordinated Action Plan, we aim to combat many problems of
poverty and dependency using strateqies that will focug on
work preparation and personal values development. Community
agencies, both government and private, have been approached
and encouraged to participate with us in this challenging and

rewarding program.
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The proposed course of actions and details of the program
are included in this Action Plan, This document will be
outlined in meetings with members of the Coordinating
Committee and coordinated with the Chief Executive Officer of
the municipality whose families will be assisted under PHA’s

F&8S Program.

This Action Plan contains target dates, commitment
agreements in the provision of the supportive serviees, the
PSS Prcqraﬁ Contract of Participation, enclosed as Exhibit A,
the outreach efforts, procedural requirements, and other

information and decuments, as needed.

PROGRAM DESIGN

A. ESS Program Management and PHA Coordination

The Program’s initial aectivities are being
coordinated by the PHA’'s Executive Director. Upon
approval of our FSS proposal by HUD, the PHA will appoint
a program Coordinator to supervise and structure the
related programmatic activities, under the overall
direction eof the Executive Directer. The Coordinator
will continue to carry out the necessary functions in the
formal structure of the Coordinating Committee, which

have been already initiated, and other related tasks.
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B. Coordinating Committees

The Program Coordinating Committee {PCC) will be
integrated by professional representatives from publie
and private enterprises, ehurch groups, community
leaders, local business, and other resources, The
representatives frem these entities will have an input in
the program design and action steps of the F&8 Program,

and wil]l be responsible for functions such ag:

1. Developing a working relationship with the Program
Coordinator and other related program staff in the

achievement of the program objectives.

2. Coordinating the needed actions for the selection

of committee representatives.

3. Making specific commitments of time, staff, and

resources to the program.

4. Providing input into the program research and

evaluation process.

The organization of the Committee is already
underway, and meetings will be held with gome of ite
proposed memhers, during which we will discussed aspects

such as:
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The creation and purpase of the Family Self-

Sufficiency (F58§) Program.

e

The propeosal of the PHA to develop and implement
the FSS Program, upen HUpD approval of the new units
(Certificates and Housing Veuchers), as well as for
Section 8 participants under our current Existing

Housing Certificates program.

The services that should be provided and resources
that can he used in carrying out a successful

program.

The functions of the Committee and its assistance
Lo our PHA, in securing commitments of public and
private resources for the operation of the F8S

Program.

A form will be drafted to gather the necessary data
to draw the profiles of the Section 8 participants
and applicants under the ¥ss Program.

Proaro m Coordinating Com vriHee
The initial PCC meeting ig scheduled to be held

during the first week immediately after the proposal’s

approval by HUD.
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From thereon, the Committee will meet at leask twice guarterly
during the first year of implementation of the F§S Program, to

eversee program progress and accompllshments.

The expertise and sound experience of this DPHA will enhance

the outcome of the Jelf-sufficiency Program.

V. PROGRAM IMPLEMENTATION

A. Program Description and PHA's Administrative

Capability

1. The local PHA has the legal capability to develop and

| 6perate the Section 8 Rental Assistance FS5S Program.
The current program consist of 225 certificates and 88
vouchers, all committed to very low income familles.
There are no outstanding certificates or vouchers for an
occupancy rate of 100 percent.
Although all participants are of hispanic origin, the
racial composition may be estimated In 10% black and 50%

white.

2, Supportive Services - The PHA propuses to expand the

funictions of the Program Coordinating Committee to include

the assessment of needs of the target
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population and to develop a plan for rendering
thmse services, which directly address the Family

Self~ Sufflclency Program objectives. ‘This Action
Plan includes the role of the Coordinating
Committee. One of the Family Self-Sufficiency
Program stronger features will be 2 network of
counseling services to be provided in an effort to
increase the participants capability for

seif-suffimiency¢

Through the F38 Program, Families will be offered
the opportunity to become acguainted with pther
local agencies, will have direect acress to existing
and emerging <oh oppertunities, and will be, in
general, counseled and trained as to ways in which

grow gradually into econeomic independence.

The ¥FS$S Program efforts offering accurate and
timely information concerning the availability and
adequate utilization of services will ultimately
contribute to a better local distribution of these
services, whether federally or locally funded.
This includes benefits currently provided by

different entities.
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c.

Eljgible Participating Families

The 26 eligible participating families who can

reasonably be expacted to receive supportive services

under the Family Self-Sufficiency Program must be

'aligible for Section 8 or public Hous ing Pragfams as.

applicable.

Also, additional applicant families will he accepted
when there are no families in the waiting list willing to

participate in the rgg Program.

Pescription of Activities ang Supportive Services

The following agencies and entities will provide the

activities and supportive services:
1. Department of Labor
4, Department of Health
3. PDepartment of Education
4, Department of Transportation
5. Planning Boarg
5. Municipal Agencies and Offices
7. Federal Agencies
a. Farmers Home Administration (FHA)
b. Department of Housing and Urban
Davelopment

8. Private community groups

9. Local Banks

10. Baving and Loans Associations
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By the coordinate efforts of public and private

entities participating and providing support to the Fsg

Program, obstacles o Family Self-Sufficieney can bhe

minimized or eliminated. Support services to be provided

by the above-mentioned agencies and entities are as

follows:
a. Lhild Care.--It is consjideraed an essential element

L

of a successful SelfmSufficiency Program. This
gervice will be provided by the local government
through the Head Start Centers and/oxr by the Human
Resources/Child Care ocffice iﬂA the Governor’s

Office.

Counseling Assistance.-~Technical staff of the

Municipality’s Section 8 Office and other local
government offices’ staff will be available to
provide counseling assistance through the Section 8
Technicians, Social Workers, and other mqualified

personnel.

Owners Participation.--Owners of units eligible %o

participate in the program will be contacted by
local invitation and radie spote, if necessary,
indieating the housing type and sized need for

eligible families.
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Transgortation.»wTransportatian assistance to
program participants will be provided by the loecal

government and private volunteer groups.

Supplementary Education.~~Over 75% of F88 Program
participants will require gome kind of
supplementary adult education. The cost of these
services will be assumed by the State Government
through the Department of Education and other
entities, with whom the PEA will make dye

coordination.

Job=Development , Training, and Placement, =

Considering the distressed economic conditions of
the area, these services are essential to the
success of the FS§ Program. The Department of
Labor and Human Resources ag well as the Job
Training Partnership Act (JTPA), the Youth Affairs
effice, Governor Office, the Municipal government,
and other competent and interested agencies are

available to provide asgistance in these areas,

Substance Abuse Treatment and Coungeling.--Theem

services, if needed, will be provided by the

Department of Anti-addiction Services (DSCA).
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The Department of Social Services, the Health
Department,; and othar qualified entities will be

also contacted in the provision of these services.

Counseling in_Homeownership Responeibilities and -

Opportunities Available  for Rental and

Homeownership in the Private Housing Market

The Mortgage Bankers, the Housing Development
Corporation for Puerte Rico (BDC), a non profit
organization éngaged in the development and
administration of housing for low and very low
income families in Puerte Rice, the Farmers Home
Administration, the Department of Housing and Urban
Development, the local municipal government, and
other gualified entities will be contacted in this

important servicing area.

Training in Homemaking and Parenting Skills, Mopey

Management, and Household Management.--These

services will be provided by the qualified
personnel of +the Municipal Gavernment, local
banking entities, and other private entities, 1f

avallahle,
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Church Services  and Counseling.=~Church

representatives will be contacted to contribute
with important services, such as: talks and movies
about human relations, leadership, and
communication between parents, religious
counseling, religious and social activities,
stimulate the children participation in organized
groups like the Boys and Girls Scouts, Police
Athletic League, and other activities of banafit to

the family members.

D. Identification of Needs and Deliver Services

1.

Tenant Group Orientation and Initial Training.--The

group orientation and initial training will be
designed to establish and reinforece new social and
norms values and strengthen and increase the
paxticipants’ self-image. They will be motivated
in the development of skills and making effective
use of community programs for growth and

development.

The following information will be provided to the
prospective applicants during the initial

orientatlion:

a. The purpose and objectives of the Self-
Sufficiency Program




b. The el%gibility regquirements for participation
established by Hup,

c. The Selection process
d>  The number of Section 8 Certificates and
Vouchers available for the Self-Sufficiency

Program,
£. Owner reguirements fer participation
g. Introduction to the Contract of Administration

under the FSS Program
The group orientation will continue throughout the
program. Participants attendance to any training
course will be monitored, as well as the pProgress

achisved,.

individual Skills Training.--Participants will bae

made fully aware of the faect that in order to
succeed in their employment, they should gain a
set of basic skills. Based on the above, the FSs
program will focus on individual skills training
from remedial education to secialization skills

training.

After vcompleting the initial training, the
participants will be interviewed by the Coordinator
and other program related gtaff, as well as the
Coordinating Committes members as needed. Personal
needs assessments will be prepared based on the
cutcome of the interviews. The assessment will

identify any special nseds or limitations, which
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may inhibit the participant from achieving self-
sufficiency, to take the pertinent steps. A
referral system will be developed where the Fsg
Program Coordinator will synchronize the necessary
actions with the support service providérs,
emphasizing on the services and activities, which
will conduct to achieve self-sufficiency according

to the personal needs assessment.

3. Job Training.--Employment service agencies will be
used to the maximum during the training periods to
engage participants in djob assignments. This
process will lead to the action phase of the

Program’s job placement.

i, Job Placement and Retention.--This final step after

the job training phase will be designed to increase
the probability that FSS program participants will
find and retain good jobs with the needed support
and continue their individual development outside

the boundaries of the program.

E. Bublic and Private Resources Available to Provide

Activities and Services

A description of services and programs available in
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cur community and represented in the PrograﬂlCoardinating

Committee are ag followsg:

1.

Tutoring Programs.--For persons wha thave not

fihished elementary or high school and want to take
the equivalency tegts,

a. Remedial courses

b.  Workshops ahout high school requirements or
College Board

e, Counseling individual and collective

d. Seminars about study habits

e. Cultural activities

JTPA Program.--This program offers institutional

training including secondary schaol, professional

sewing, on the job training.

Religious Organizations

L Religious counseling

| =8 Religious and social activities

¢.  Referral to other agencies and professionals
d. Buman relations, leadership, and communication

batween parents

Department of Bducation

&,  Adults basic education ({lst te 8th grade)
b. Adults secondary education {9th to 12th grade)
C. Conversational English courses
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F. Timetable for Implementation of the FS55 Program

The timetable for implementing the Family
Self-Sufficiency Program (FSS) will begin within twelve’
months from the date of HUD notification of approval of
the award applicatioen fér rental units for the Family .

Self-Sufficiency Program. Therefore, all activities sueh

as outreach, participant selection, etc. must have begug.

CERTIFICATION

This is to certify that development of the services
and activities vnder the FSS program has been coordinated
with the Job Opportunities and Basic Skills Training
Program under Part F of Title IV of the Sacial Security
Act, the program undér the Job Training partnership Act,

\ and any other relevant employment, child «care,
transportation, training, and education programs (e.g.,
Job training for the Homeless Demonstration program} in
the applicable area, and that implementation will
continue to be coordinated, in order to avoid.duplication

of services and activities.

PHA Authorized Signature
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H. Designation of the Number of Units by Bedroom Size and

Program Type

The following number of units to be allocated for the
Pamily Self-Sufficiency Program by Bedroom Size and Program
Type are those approved by the Annual Contributions Contract

(ACC) under rental vouchers and certificates.

Number of Units 1BDR JBDR ) 3BRD .m.éBDR

26 0 26 0 0

Program Type

15 Rental Vouchers and 11 Certificates

I. F8S Tenant Participant Selection Procedures

1. SBection 8 Applicants - Self-gufficiency famllies must be

gselected from current participant families. In none of the
current partlcipant families are interested in participate
eligible applicant families in the Section § walting list
éstabiished pursuant to 24 CFR 882 (Existing Housing
Certificates) and 24 CFR 887 (Housing Vouchers) will be glven
the opportunity to participate in the program after they are
carefully explained the details of the Self-sufficlency
Program. A system for establishing a F8% walting List of
interested current participant familjies and applicant
families 1f none of the current participant familles are

interested in participate, will be developed. The
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PHA will ensure that all current participant
families and applicants families, if none of the
participant families are interested in participate
are provided reasonable opportunities to place
their names in the FSS Waiting List until the PHA
complete the number of families needed to comply
with the proram implementation.
When a Section & FSS slot becomes available, the
slot will be offered to Lhe qualified family at the
top opf the FS5 Waiting List, in accordance with
the selection preferences in the BUD-approved
Administrative Plan for the Section B Certificates
and Vouchers Program and the Equal Opportunity
Houging Plan.
Current Section 8 Certificates participants who do
not wish to participate in the FSS Program will not
lose their housing assistance because of this
decision.
Soliciting Current Resident Participant Interest.--
The PHA will publicize the availability of the
Section 8 FSS Program, after HUD approval, and will
further develop the proecedures to solicit current
resident/participant families  expressions of
interest in the program.
Opening the Waiting List.--According to the

programs regulations, the PHA will open its Section
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8 Waiting List to additional Families interested in
participating in the FSS Program only when there
are no cugrent participant families or applicant
Families, if none of the current paxticipant
families are interested in participate, in the
Section 8 Waiting List willing to participate in
it. 7The number of families to be allocated are 26
plus additional families to be maintained in the
FS5 Waiting List for turn-over purposes.

Federal and Local Preferences.~-The Federal and

local preferences will be followed as called for in
the r99ulaticn§ and the Administrative Plan for the
Certificate and Housing Veouchers Programs. The
selection from the PHA PSS Waiting List of any
applicant family without a federal or local
preference ahead of a family with a preference will
be counted against the Federal exception, pursuant
to 24 Crr 882.219 and 24 CFR 887.157, Federal
Selection Preferences.

Non-discrimination.--The PHA will not discriminate
against potential FS§S participants for reagons of
race, «olor, religion, sex, handicap, familiar
gtatus, or national origin. We will fully comply
with the provisions of Title VI of the Civil Rights

Act wf 1964 (P.L. 88-352) and regulations pursuant
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thereteo (Title 24 CFR Part I), Title VIII of the
Civil Rights Act of 1968 (P.L. 90-284), as amended,
Brxecutive Order 11063 on Equal Opportunity in
Housing, the HUD-approved Equal Opportunity Bousing
Plan, and all related regquirements.

Selection of Participant Families

It is the PHA intention to select Family Self-
Sufficiency participants only from the
current/tenants Section 8 Program.

The PHA closed Waiting List may be opened to
additional families interested in participating in
the FS8 program only when there are no current
participant families or applicant families, if none
of the current participant families are interested
in participate in the F88 program. The PHA will
advertise this solicitation of Ainterest in
accordance with the procedures established in its
Action, Administra-tive, and Equal Oppertunity

Housing Plans.

oLt

PHA Notification and Outreach Eff

The PHA will be selecting F$S participant
families only from the current tenants/Section 8
program participants and/or from Section 8 Waiting
List {if there are no current participant families

interested in participate) which is a large one
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(Approximately 800 applicants). Therefore, the outreach efforts
are not required. The outreach methods are fully described in the
Action, Administrative, and Equal Opportunity Housing (EOPH) Plans.

L. Selection of Participants from Current PHA or Sectlon B

Participants

The PHA must select FSS participant families from the current
Section B ﬁarticipantﬁ families or from the FSS List which made
include applicant families, if none of the current participant
families are interested in particlpate. A system will be
established for the selection of interested current
participants/residents or applicant families, if none of the
current particlpant families are interested in participate,
which include the following selection preferences:

1. A lottery

2. Seniority based on the length of time the current
family has been participating in the PHA's applicable
pragram.

3. Seniority based on the time the family was on the Walting
List and the time it has been participating in the applicable
program,

4. The date the family expressed interest in participating in
the FSS8 program.

3. Bny other impartial method.
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Termination of Participants in FSS Program

Assistance under the FSS Program will be terminated

or withheld by the PHA by reasons set forth in the

Contract of Family participation as follows:

The failure of a participant family or a member of
the participating family to honor the terms of the
contract

Mutual consent of the parties

A participating family‘’s achieving self~gufficiency
Expiration of the term of the
contract and aﬁy extension thereof

A participating family‘s withdrawal from the FSS
program

By such other act as it deemed inconsistent with
the purpose of the FSS proyram, or

by operation of law

It requires that the head of household seek and

maintain suitable employment throughout the term of the

contract, including any extensions to the contract.

Employment should reflect the persons‘s training and

available job opportunities, Only the head of the

household must seek employment.
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The hearing and housing grievance procedures
established in the pup Administrative and Equal
Opportunity Housing Plans will be implemanted if
assistdnce under F$g brogram is terminated or withheld by

the PHA or participant and requested hy the Fse program

participant.

initial training.

Soundness of the PHA Rroposed Program

Our PHA has the legal capacity to develop and
operate the Family Self-Sufficiency Program (¥SS) as it
has done with the’$ection B Rental Assistance FPayments
Programs (Vouchers and Certificates). Therefore, we will
continue to make all efforts to comply with all

requirements in the implementation of the Family

Self-Sufficiency Program (FS§).

ESCROW ACCOUNT

In accordance with the program provigions, the PHA will

establish an Yescrow savings aceount® (FSS Account) for sach

family participating in the FS8 Program, and will eredit it a

portion of the increase of “rent paid” that would otherwise

result from increases in earned income during the term of the

Contract of Participation. The term "rent paid® refers to the
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family contribution to rent as defined in accordance with

existing program procedures.

The PHA will determine the appropriate amounts to be
credited to the escrow acsount in accordance with HUD

requirements.

Under the program’s terminology, "FSS account® meang the
“F88 escrow account”. The term "FSS credit® is used to denote
the amount credited by the PHA to the participating family’s

F5§ account.

REPORTS _

After implementation of the FsSS Program, the PHA will
submit an annual report to HUD by September of each veaxr
detailing, among others: (a) a description of the activities
carried out under the program; {(b) a description of the
effectiveness of the FSS Program in assisting families to
achieve economie independence and self~gufficiency; (¢) a
description of the effectiveness of the program in
coordinating resources of communities to asgist families to
achieve economic independence and self-sufficiency: and (d)
any recommendations of the PHA or the Coordinating Committee
for legislative or administrative action that would improve
the FSS program and ensure its effectiveness. Other data will

be furnished as required under the HUD-prescribed form.
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VIII. EVALUATION
The Program’s succesy will hae Measured in terms of the
self-sufficiency goals achieved. All participants will be
evaluated using criterions, such as  educational level
attained, employmant status, annual income, dob skills

developed, job placement, and other related factors.

The PHA will conduct the pProgram evalwation on a
continuous basis for adjustments or improvements, as

needed.




U.S. Department of Housing and Urbag Development
Section 8§, Public Housing and Indian Housing Programs

FAMILY SELF-SUFFICIENCY PROGRAM
CONTRACT OF PARTICIPATION

This Contract of Participation for the Farnily Self-Sufficiency (FSS5) Program is between

. Housing Agency (HA),

and

_ , head of the FSS family. The FSS
family includes everyone in the hougehold, and is referred to in this contract as "family”.

Type of IS8 Program.
The family is 2 participant in the:
— Dection 8 Rental Certificate or Rental Voucher FSS Program
— Public Housing FSS Propram
. Indian Housing FSS Program
Purpose of Contract
The purpose of this contract is to state the rights and responsibilities of the family and the HA,
the resources and supportive services to be provided to the Family, and the activities to be
completed by the family.

Term of Contract

This contract will be effective on

This contract will expire on

The HA can extend the term of the contract up to 2 years if the family gives the HA a written
request for an extension and the HA finds that good cause exists for the extension.

Hesources and Supportive Services
During the term of the contract, the HA will try to provide the resources and services listed in
the individua] training and services plans. If the resources and services are not availnble, the

HA will iry to substitute other resources and services. However, the HA has no liability to the
family if the resources and services are not provided.
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F88 Escrow Account

’I‘he' HA will establish an F&8 escrow account for the family. A portion of the increases in the
fmnﬂy’s rent because of increases in earned incoms will be credited to the FS8 escrow account
i accordance with HUD requirements.

beging the F8S program. These amounts will be used to determine the amount credited to the

family’s F8S escrow aceount because of future increases in earned incore,

Annual Income

Earned Income

Family Rent (Total Tenant Payment
or, for rental vouchers,
30% of monthly Adjusted Income)

The HA will invest the FS8 eserow account funds in HUD-approved investments,

The HA will give the family & veport on the amount in the family’s F38 escrow account at least
ONCe A year,

If the family is participating in the Section 8 program and moves outside the HA's jurisdiction
under Section 8 portability procedures, the HA may transfer the balance of the family's F&8
escrow account to another HA.

Withdrawal of Funds from F&S Escrow Account

The HA may permit the family to withdraw funds from the FSS escrow account before
corapletion ol the contract if the family has completid spestiettiterm goals, designated by the

HA, éﬁ:d.ig‘ee@.;smﬂéﬁ?ﬁ the F'SS escréw acébiint funds to complete the-contract (exsmiple: to
pay Hiriethonl costs),

The HA will pay the head of the family the amount in the family’s FS8 escrow account, less
any amount owed to the HA, wher

(1) the HA determines that the family has completed this eonttract, and,

(2) at the time of contract completion, the head of the family provides written certification fao
the HA that no member of the family is receiving welfare assistance. Welfare
assistance means income assistance from Federal or state welfare programs including
AFDC, SSI that is subject to an income eligibility test, Medicaid, fond stamps, und general
assistance, Wellare assistance does not inelude transitional Medicaid or child tare for JOBs
participants or 881 payments to guardians of disabled children,

If the head of the family leaves the assisted unit, the remaining family members may, after
conswlting the HA, name another family member to receive the FSS eserow account funds,

Loss of FSS Escrow Account
The family will not receive the funds in ity F88 escrow account if:

(1) the contract of participation ig terrminated,
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(2) the contract of participation is declared null and void; or

(3) the family has not met its farily responsibilities within the times specified a8 stated in this
contract.

Family Responsibilities
The head of the family must:
Seek and maintain suitsble employment after completion of the job training programs listed in
the individual training and services plan. The HA, after eonsulting with the head of the faily,
will determine what employment is suitable based on the ghills, education, and job training of
that individual and available Jjob opportunities in the area.

The head of the family and those family members who have decided, with HA
agreement, to execute an individun! tralning and services plan, must;

Cotnpiete the activities within the dates listed in each individual training and services plan,
Provide the HA and HUD with information about the family’s pasticipation in the F88
program in order to help the HA and HUD evaluate the F88 program. This could include
information regarding employment, Jjob interviews, training, educational attendance, and other
FS8 services and activities.
Al family members must:
Comply with the terms of the lease.
If receiving welfire assistance, become independent of welfare assistance and remajn
independent of welfore assistance for at least 12 consecutive months before the contract
expires,
If participating in the Section & program, live in the jurigdiction of the HA that enrolled the
family in the FBS program at least 12 months from the effective date of this contract and
comply with the family obligations under the Section 8 rental certificate or renta! voucher
program,

Corrective Actiona for Fallure to meet Family Responsibilities

If any member of the family does not meet his or her responsibilities under this tontract, the
family will not receive the money in its F&S escrow necount and the HA mey:

1) stop supportive services for the family,
2) terminate the family’s participation in the FS8 program, and

3} if the family is participating in the rental certificate or rental voucher program, terminate
the Section 8 assistance, when allowed by HUD requirements.
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HA Responsibilitieg

Attempt to obtain commitments from public and private sources for supportive gervices for
families,

Establish an FSS escrow account for the family, invest the eserow acvount funds, and give the
family a report on the amount in the F88 escrow ancount at least once o year,

Determine which, if any, interini goals must be completed before any FSS escrow funds may be
paid to the family; and pay a portion of the FSS escrow account to the family if the HA
determines that the family has met these specific interim goals and needs the funds from the
F38 eserow account to complete the contract,
Determine if the family has completed this contract.
Pay the family the amount in its FSS esarow account, if the family has completed the contrack
“and the head of the family has provided written certification that no member of the farnily is

receiving welfare assistance,

Completion of the Contract of Participation
Completion of the contract oceurs when the HA determines that:
(1) the family has fulfilled all of its responsibilities under the contract; or
(2} 30 percent of the family’s monthly adjusted incomne equals or is greater than the Fair

Market Rent amount. for the unit size for which the family qualifies.

Termination of the Contract of Participation

The HA may terminate this contract if

(1) the family and the HA agree to terminate the contract;

(2) the HA determines that the family hns not fulfilled its responsibilities under this
contract;

(3) the family withdraws from the F5S program;
(4) an act oceurs that ig inconsistent with the purpose of the ¥388 program; or
(6) the HA i permitted in accordance with HUD requirements,

The HA may.declare this coniract null and void if the resources and services necessary to
complete the contract are not available,

The HA must give a notice of termination or nullifieation to the head of the family. The notice
must state the reasons for the HA decision to terminate ot mallify the contract.
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If the contract ig terminated or declared null and void, the family has no right to receive funds
from the family's FSS escrow account. The HA must close the family’s FS8 escrow account
and may use the funds for purposes in accordanee with HUD requireraents.

If the family is participating in the Section 8 program, the HA will terminate the conteact if the
family moves outside the Ha's Jurisdiction under Section 8 portability procedures and enters
the FS3 program of another HA.

If the family is participating in the Section 8 program, this contract is sutomatically terminated
if the family’s section 8 assistance ig terminated in accordance with HUD refuirements.

Conflict with the Public or Indian Housing Lease
If part of this contract conflicts with the public or Indian housing lease, the lease will prevail,
Compliance with HUD Regulations and Requirementa
The contract of participation must be interpreted and administered in aecordance with HUD
regulations and requirements. Terms and figures, such as the income and rent amount on
page 2, are subject to correction by the HA for compliance with HUD regulations and
requirements. The FLA must notify the family in writing of any adjusiments made to the

contract,

Sipnatures:

Family

(Signature of head of farmily)

(Date Signed)

Housing Apency

(Name of HA)

(Signature of HA Official)

(Official Title)

(Date Signed)
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