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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: MUNICIPALITY OF DORADO PHA Code: RQ015
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/2010

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: _________________ Number of HCV units: 277

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

To promote adequate and affordable housing, economic opportunity and suitable living
environment free from discrimination.
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5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

PHA’s Goals: Increase the availability of decent, safe and affordable housing.
Expand the supply of assisted housing

Apply for additional rental voucher
Leverage private or other public funds to create additional housing opportunities
Implement homeownership

Improve the quality of assisted housing
Improve voucher management
Increase customer satisfaction
Concentrate on efforts to improve specific management functions ( public housing finance,
voucher unit inspections)

Increase assisted housing choices
Provide voucher mobility counseling
Conduct outreach efforts to potential voucher landlords
Implement voucher homeownership program

Provide an improved living environment
Implement measures to deconcentrate poverty by bringing higher income public housing
persons holds into lower income developments.

Promote self-sufficiency and asset development of assisted households
Increase the number and percentage of employed persons in assisted families.
Provide or attract supportive services to improve assistance recipient’s employability

Ensure equal opportunity and affirmatively further fair housing
Undertake affirmative measures to ensure access to assisted housing regardless of race,
color, religion, national origin, sex, familial status and disability.
Undertake affirmative measures to provide a suitable living environment for families living
in assisted housing, regardless of race, color, religion, national origin, sex, familial status
and disability.
Undertake affirmative measures to ensure accessible housing to persons with all varieties
of disabilities regardless of unit size required.
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6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan

elements, see Section 6.0 of the instructions.

Pets Policies
The Dorado HAP estimates that pets are an important component in the families in general,
and it is not different for families receiving S8P assistance.
The Agency will not prohibit having pets. However the families have to comply with the
following requirements:

• The pets to be allowed will be: dogs, cats and birds. 

• Only one dog and/ or cat  by household 

• Second and third floor apartments should not have big dogs 

• The landlord should agree with the family who wants to have pets otherwise, the family should look for 
another unit 

• The landlord’s rejection or acceptance of pets should be included in the contract 

• Violating the pet policy is considered a breach of the contract 

• The neighbors tranquility must be respected, pets noises and excrements are the responsibility of it 
owners 

• Neighbors complains about pets should be investigated and taken care of by the Agency 

• Pets owners must assure that the pets are vaccinated. 

FSS Program
Community Service and Self- Sufficiency
The PHA has adopted a wholistic approach in its strategy to assist the families who are assisted by
the program. The services in economic and social areas offered by the Work Incentive Act
Program (WIA) are available for the Section 8 families.
The WIA offices located in the jurisdiction and whose Director is appointed by the Mayor, offers
with priority work opportunities and orientation to these families. Also trainings and job
announcements this office receives on a regular basis are sent to the PHA so that the families can
access these jobs.
The PHA and the Family Services Department issued a Memorandum of Understanding regarding
the responsibilities and obligation of each one regarding the Family Unification Program. This
memorandum facilitates access to the PHA to other services rendered by the Department to benefit
the families.
The PHA applied and received a grant for the amount of $ 447,152.50 of arras funds to assist
families and individuals during a year and a half who are in danger of losing their housing. These
funds are being offered to those in need. In many occasions these families are related to others
receiving assistance from Section 8 Program.

During this fiscal year orientation in areas of budget, credit and education will be offered to the
participating families with special interest in potential house owners and FSS families.

b. The Five year and Annual Plan may be obtained at: Section Eight Program Offices at The
City Hall.
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7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
Homeownership Programs
The PHA is working with potential home owner’s families who are interested and meet income criteria to buy a house. Homeownership and FSS
are the two sub-programs the PHA is interested in its development. The jurisdiction has a serious lack of affordable housing units to rent and buy.
A complete plan regarding these two areas was developed and included in the Administrative plan submitted to HUD.
One families have already bought their own homes and Ten are already in the orientation process.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

PHA strategy to address the housing needs
The affordability, accessibility and supply of housing units in Dorado are affected by the cost, and
location of units. Since this Municipality is a high cost scenario due to its touristic character, the
high cost of the units directly affects the affordability, accessibility and supply especially to the
very low, low, extremely low income and disability families. Foreclosures in the local banks are
very low and the units very expensive and not accessible. This affects the opportunity to access
said units through the local banks new programs.
The PHA is aware of the housing needs of the families in the jurisdiction and particularly of those
in the waiting list. The information is obtained from continuous coordination with sources such as
Real Estate Offices, Banks, WIA Program, local and state Family Services Agencies and state
and local newspapers among others.
The available units are located away from the center of the Municipality, so the elderly and the
disability families need to access the units out of town.
The Municipal Government is offering transportation through the trolley system, so these families
can access services more easily. The S8P is carrying on a census of those areas with abandoned
lots and units in order to identify those that could be remodeled and accessed to those who needs
them.
The PHA keeps a continuous search for additional housing funds and have established agreements
with local banks to access funds trough HOME CLUB to assist S8P participants to achieve
homeownership, MATRIA program, HARRAS funds, Office of the Municipal Commissioner
(OCAM), among others.

The PHA is committed to assist the families residing in the jurisdiction and served by the program
by addressing their needs in a multiagency approach and administering the funds available in a
correct manner. Our families have different needs besides the housing needs. Our commitment is
geared toward addressing those needs through an adequate coordination (MOU) with other
agencies that can assist them in meeting their needs.
Current Waiting List have 216 applicants.
84% are Extremely Low Income
16% are Very Low Income
93% are Families with children
4.5% are Elderly Families
2.5% are Families with Disabilities
100% Hispanic
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

The PHA has developed and implemented a strategy for identifying and addressing the housing
needs of families in the jurisdiction and on the waiting list. It consists in the sharing of
information through multiagency and program coordination such as: Public Housing Programs,
Rural Development, P.R. Housing, (ARRAs) Homeownership Program, OCAM ( Oficina del
Comisionado de Asuntos Municipales), Matria Program and the Private Sector ( Brokers Board)
among others.
Other complementary program and services such as: WIA, Food Stamps, TANF and other Family
Department Services, Head Start Program, Health Department, Local Diagnosis and Treatment
Center are part of the multiagency coordination effort to assist them in other areas.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

The PHA has attained significant progress in meeting its mission and goals as stated in the 5 year
plan to promote adequate and affordable housing, economic opportunity and a suitable living
environment free from discrimination. Said progress has been reached through the
implementation of the FSS program, expanded supply of assisted units through homeownership
and the leverage of public funds such as ARRA’s funds to create additional housing
opportunities, improve the program score, provide supportive services for families through
multiagency coordination, work with landlords and families to deconcentrate poverty and train the
staff in different areas of need.
b. The PHA has not observed any significant amendment or substantial deviation/modification.
The Agency has been following HUD’s requirements and recommendations regarding the
compliance of the program with the performance indicators, SEMAP and well as audits and
budget discrepancies.
The Municipality of Dorado will consider the following to constitute a significant amendment or
modification from its 5-year plan and/or
Amendment or modification to its Annual Plan:
Any modification to the PHA’s Mission Statement or any substantial modification to the
Municipality’s goals and objectives.
-An exception to these definitions will be made for any of the above that are adopted to reflect
changes in HUD regulatory requirements.
Moreover, these same changes will not be considered substantial deviations or significant
amendments by the Municipality.
Substantial Modification
Same as above
PHA’s must include or reference any applicable memorandum of agreement with HUD or any
plan to improve performance
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11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)



______________________________________________________________________________________________________________________________________
Page 1 of 3 Instructions form HUD-50075 (2008) 

_______________________________________________________________________________________________________________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
________________________________________________________________________________________________________________________

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a)  Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2. Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

3. Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

4. Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

5. Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

6. Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

7. Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

8. Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s 
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

(c) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f)  Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.















RESIDENT ADVISORY BOARD CONSULTATION

BEFORE THE PUBLIC HEARING.

The participants asked general questions regarding the Program Politics.

Due to the fact that the questions were answered and the plan was revised, the
board encloses the publication of the ad announcing the Public Hearing and
Review of the Plan on the meeting the following matters were also discussed:

1. Waiting List Preferences
2. Home Ownership Program
3. Hearing Procedures
4. Income Verification
6. Pets Policies
7. Minimum Rents

AFTER THE PUBLIC HEARING

The Board and those that attended to the Public Hearing were given
information regarding the PHA Annual Plan, general Section 8 policies and
requirements.

The Plan was fully discussed and renewal due to the fact that all questions were
answered; the participants advisory board enclosed the plan.





























































































































































































































































































































Municipality of Dorado
Housing Choice Voucher Program
Homeownership Option

The Section 8 Housing Choice Voucher Program administrated by the
Municipality of Dorado will provide homeownership (HO) assistance for first time home
buyers only defined and in accordance with HUD policy (24 CFR Part 982 subpart M).
Under this Homeownership Option, the municipality of Dorado will use Voucher funding
available under the Annual Contributions Contract (ACC) with HUD to help families
with “tenant-based assistance” to purchase existing housing, in order to meet monthly
homeownership assistance will not be provided to purchase a unit with Section 8 project-
based subsidy.

The Homeownership Option will be offered to current participants. The
Homeownership Option will initially be limited up to 3% of current participating families
and to one time only.

I. Monthly Homeownership Assistance Payment

A. Eligibility Requirements

For purposes of implementation of the Homeownership Option, in addition to the
requirements of 24 CFR 982, the following requirements as added as permitted by
regulation:

1. The family must be accurate participant of the Section 8 Voucher Program and
must be in good standing with the Municipality of Dorado, Section 8 Program (no
mayor lease or family obligation violation within the past six months). As
indicated earlier be first-time homeownership, as defined by HUD.

2. The family must have sufficient economic resource to pay a down payment equal
to 3% of the purchase price of a typical home that meets their family household
size and for closing costs. At least 1% of down payment must come from the
family’s personal resources.

3. Family must have an acceptable credit history (families unable to meet these
criteria initially will be referred to credit counseling and then reconsidered for the
program).

4. Family must meet minimum level of non-welfare income of $10,300.00 (Federal
minimum wage multiplied by 2000 hours). Also, family must demonstrate
sufficient gross income to meet Program’s minimum income standard. Family
must also demonstrate that head or spouse is employed on a full time basis and
has been continuously employed for one year (except for elderly and disabled).

5. Head or spouse has no previous default on mortgage.
6. The family must attend and successfully compete a pre-assistance homeownership

counseling program or on conducted by a HUD approved housing counseling
agency.



7. Must complete the pre-qualification process with the identified financial entity.
8. The family must sign a Statement of Homeownership Obligations.
9. Family must not have any outstanding debt to the Section 8 Program for previous

damages or unpaid rent.

B. Maximum Time to Locate and Purchase a Home

Eligible families that compete the pre qualifications process will then be issued a
Voucher to locate a home. They will be given a timeframe of 5 months to locate a home,
secure financing and purchasing. A 30 day extension may be given on a case-by-case
basis depending on the effort made by the family to find a suitable home. The family will
be required to provide the Municipality’s Program with semi-monthly reports on their
progress. Only existing housing can be considered or a unit that is under construction.
The time frame allotted to locate a home, secure financing and purchasing may not
exceed 6 months.

If the family fails to find a home to purchase within the allotted time frame the
Homeownership Voucher will be rescinded and the family will revert to a Housing
Choice Voucher rental program participant.

C. Counseling

Eligible families must attend and satisfactorily complete a pre-purchase homeownership
counseling program before a voucher can be issued to locate a home. The counseling
program will be address issues concerning:

1. How to locate a home
2. Home maintenance (including care of the grounds)
3. Budgeting and money management
4. Credit counseling
5. How to obtain homeownership financing
6. Responsibility of owning a home
7. Purchasing adequate home insurance including flood, insurance, if necessary.

The family must also participate in ongoing homeownership counseling, as
required by the Municipality’s Office of Section 8 Program. The extend and
frequency of counseling will be established at the time homeownership assistance
begins depending on the family’s particular situation.

D. Home Inspections

There will be two types or required physical inspections:

1. A Housing Quality Standard (HQS) inspection will be done by the municipality of
Dorado, Office of Section 8 Housing Program to assure it is decent, safe, sanitary
and this habitable.



2. Inspection by and Independent Professional Inspector to address structural items.
All costs fro this inspection must be paid by the family. The purpose or this
inspection is to identify home defects and to assess the adequacy and life span of
the mayor building components, appliances and other structural components. The
inspector must meet all local and federal requirements and be independent of and
not referred by the seller or realtor and may not be an employee of the
Municipality of Dorado, contractor or other person under the Municipality’s
control.

The independent inspector must cover:
1. Foundation and structure
2. Housing interior and exterior
3. Roofing, plumbing, electrical and water heating systems.

Upon completion of inspections, the inspector will provide the Municipality of Dorado,
Office of Section 8 Housing Program and to the family with copies of the corresponding
report. The home may be disapproved by the Municipality’s Section 8 Housing Program
based on reported findings.

Both family and Municipality’s Office of Section 8 Program will determine if any pre-
purchase repairs are necessary. Should repairs be necessary, the seller is responsible and
obligated to pay for them, not the family.

E. Financing

The mortgage must be affordable to the family. Affordability will be determined by
taking into consideration the monthly homeownership expense plus all other financial
obligations of the family.

The following types of financing will be prohibited:

1. Financing which includes balloon payments
2. Private seller financing
3. Variable interest notes

The mortgage must be insured on guaranteed by the state on Federal Government,
comply with secondary mortgage market underwriting requirements; or comply with
generally accepted private sector underwriting standards.

The family must provide a copy of contract of sale which specifies the following:

1. Sales price and other terms of sale by the seller to the purchaser
2. That the purchase inspection of the dwelling unit by an independent inspector

selected by the purchaser
3. That the purchaser is not obligated to purchase the unit unless the inspection is

satisfactory to the purchaser.



4. That the purchaser is not obligated to pay for any necessary repairs.
5. A certification from the seller that he or she has not been debarred, suspended, or

subject to a limited denial participation under Part 24 of the Federal Regulations.

F. Homeownership Assistance Payments

The Municipality of Dorado will use its Voucher Program Payment Standard Schedule
and Utility Allowance Schedule. No separate “homeownership” payment schedule will
be established.

The Homeownership Assistance Payments (HOP) monthly check will be made payable to
the order of the family and the lending institution to cover the required monthly mortgage
payment. In the case that the family qualifies for a utility allowance payment, the
monthly check will separately be made to the order of the family.

In the case of housing cooperatives and condominiums, if the family is required to pay
for security, routine maintenance costs and/or repairs and replacements, the required
monthly, checks will be made to the family and the organization having custody of such
payments.

The calculation for the Homeownership Assistance Payment will be derived by
modifying the existing voucher calculation and will be the lesser of:

1. Payment Standard minus Total Tenant Payment
2. Family’s monthly Homeownership Payment

Homeownership Expenses will include the following:

1. Principal and Mortgage Interest (P&I)
2. Mortgage Insurance Premium (MIP)
3. Taxes and Insurance (T&I)
4. Allowance for utilities
5. The cooperative charge or the maintenance and operating costs assessed by the

homeowners association (in the case of condos and coops only)

G. Time Limits on Assistance

Up to a maximum 15 years limit is set if the initial mortgage has a term of 20 years or
longer. A 10 year limit applies in all other cases. Time limit applies from the initial
purchase, regardless the family moves to a new unit. Time limits do not apply to elderly
or disable families.



H. Denial or Termination

As soon as a family is determined to be no longer eligible to continue receiving the
Homeownership Assistance Payments, said assistance will be terminated as of the date of
said determination.

Is the family defaults on the mortgage, the Municipality of Dorado, Section 8 Program
will terminate homeownership assistance and reserves the right not to allow the family to
participate in the Section 8 Housing Choice Voucher Rental Assistance Program.

I. On-Going Functions

The Municipality of Dorado, Section 8 Program will continue to schedule and conduct
the annual re-certification for homeownership participants no annual Housing Quality
Inspections are required. The Municipality of Dorado shall be entitled to ongoing
voucher administrative fees.

J. Portability

The family may select an existing home within the Municipality of Dorado jurisdiction or
may exercise portability if the receiving PHA is administrating units under an approved
homeownership program.

1. Receiving PHA may absorb families into their programs, or bill the initial PHA
(Municipality of Dorado)

2. The receiving PHA will be responsible for providing counseling sessions.
3. Homeownership policies of the receiving PHA san prevail.

II. Single Down payment Assistance Grant

Section 301 of the American Homeownership and Economic Assistance Act approved
December 27, 2000 amended Section 8 (y) to authorize an alternative form of assistance
under the homeownership option, into the form of a single down payment assistance
grant. 24 CFR Part 982.643 of the Final Rule published in the Federal Register of
October 18, 2002, effective on November 18, 2002 describes the requirements applicable
to down payment assistance grants.

Under this alternative, the Municipality of Dorado, Section 8 Voucher Program will
provide homeownership assistance for a family in the forms of a single down payment
and closing costs assistance grant. If a family receives a down payment and closing costs
assistance grant, it may not receive monthly homeownership assistance payments.



A. Eligibility for Down Payments and Closing Costs Assistance

To receive a down payment and closing costs assistance grant, the family must meet all
the eligibility requirements for participation in the homeownership option, except for
Item number I, A, 2: previously specified here on under monthly Homeownership
Assistance Payment (3% down payment).

A down payment grant is a one-time assistance payment. Accordingly, those regulatory
provisions that established ongoing homeownership assistance requirements r procedures
would not apply to the down payment assistance grant.

B. Maximum Down Payment Grant

The maximum down payment and closing costs grant may not exceed the amount that is
equal to the sum of the assistance payment that would be made during the first year of
assistance on behalf of the family, based on the income of the family at the time the grant
is to be made. Any amount of down payment and closing costs exceeding the maximum
assistance payment shall be paid by the family. Specifically, a down payment and
closing costs assistance grant may not exceed twelve times the payment standard minus
the total tenant payment, as calculated in accordance with Part 50628 of 24 CRF.
Homeownership expenses will not be considered in determining the maximum grant
amount.

In the case of a family that purchases a home outside the initial PHA’s jurisdiction, the
maximum down payment grant shall be calculated using the receiving PHA payment
standard and policies.

In order to receive the assistance grant, the family must sign a sale contract with the
seller.

C. Payment of Grant

The down payment closing cash assistance grant shall be paid at the closing of the
family’s purchase of the home and will be paid at the order of the family and the lender
institution.

D. Closing Costs

Closing costs to be considered in the grant will include the following fees and charges:

1. Mortgage Origination fees
2. Mortgage loan discount points
3. Approval fees
4. Credit Report fees
5. Title Search fees
6. Attorney’s fees
7. Recording fees



8. Title Insurance
9. Prepaid Items, such as:

A) Partial mortgage interest
B) Hazard and flood insurance
C) Property taxes

E. Requirements to revert to the Housing Choice Voucher Rental Program

The family that received assistance for the down payment and closing costs of a home
purchased by that family may revert to the regular Housing Choice Voucher Rental
Program if the following conditions are met:

1. The family must not have title of a home (the family must have sold the
housing unit)

2. A period of not less than 18 months have elapsed since the down payment
and closing costs grant was received by the family

3. The family must enter again in the waiting list
4. The family will not participate again in the homeownership assistance

option



Mr.
Director
Caribbean HUB/Office of Public Housing
U.S. Department of Housing
& Urban Development
171 Carlos Chardon Ave. Suite 300
San Juan P.R. 00918-090

Dear Mr.

Subject: Amendment to Administrative Plan-
Housing Choice Voucher Program, Municipality of Dorado –
Homeownership Assistance Option

For your review and acceptance, we are enclosing the required documentation prepared
by our Section 8 Office of Housing, to incorporate the Homeownership Assistance
Option to our Section 8 Program, Administrative Plan.

As you may notice from the enclosed documentation, we propose to offer and provide
either of the two types of homeownership assistance to our eligible families, as per their
selection.

We have the commitment to implement the homeownership option as soon as possible
and we are capable of administer it with success. We shall appreciate your prompt action
on the subject matter.

Should you need further information or clarification, please contact Miss Sandra Morales,
Section 8 Director at 787-796-1230 ext. 254.

Sincerely,

Hon. Carlos A. López Rivera
Mayor

Enclosure




