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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: Elk County Housing Authority PHA Code: PA-54
PHA Type: Small (Qualified) High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 10-2010

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 175 Number of HCV units: 221

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table
below.)

Participating PHAs
PHA
Code

Program(s) Included
in the Consortia

Programs Not in the
Consortia

No. of Units in
Each Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income
families in the PHA’s jurisdiction for the next five years:

The mission of the Elk County Housing Authority (ECHA) is to provide adequate, decent, safe
and affordable housing to low income and very low-income residents. The Authority will
manage its resources efficiently; provide a suitable living environment without discrimination to
all of our tenants and participants in cooperation with the larger community. The Authority will
strive to provide all services in a professional, sensitive, and business-like manner.
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5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the
needs of low-income and very low-income, and extremely low-income families for the next five years. Include a
report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.

Following are the Elk County Housing Authority Goals and Objectives
for the 5-Year Period 2010-2014

Housing Authority Goal: Expand the supply of assisted housing.
Objectives:
(1) Apply for additional Housing Choice Vouchers (elderly, disabled or non- targeted) based on

availability, demand and the Authority's eligibility to apply.
(2) Reduce the adjusted public housing vacancy rate: Maintain a vacancy rate of 5% or less over

the 5-year period

Housing Authority Goal: Improve the quality of assisted housing
Objectives:
(1) Improve public housing management: (PHAS score) Strive to attain high performer status.
(2) Improve voucher management: (SEMAP score): Strive to attain/maintain high performer

status. Emphasis will be placed on strengthening financial controls (repayment agreement etc).
(3) Increase customer satisfaction: The timely response to maintenance requests and resident

concerns will be continued. Maintenance staff will prioritize preventative maintenance.
(4) Renovate or modernize public housing units: Implement recommendations of recently

completed Public Housing Physical Needs Assessment within budgetary limitations.

Housing Authority Goal: Increase assisted housing choices
Objectives:
(1) Conduct outreach efforts to potential voucher landlords: Continue to work with the North

Central PA Landlords Association to expand their interest and acceptance of the Housing
Choice Voucher Program.

(2) Provide voucher mobility counseling at time of initial briefing
(3) Implement voucher homeownership program: Explore the establishment of a pilot voucher

homeownership program.
(4) Continue to provide management and maintenance support services to federally assisted

developments in Weedville (22 unit Section 202/8), St. Mary's (32 unit USDA -Section 515)
and Kersey (17 units Section 202/8).

Housing Authority Goal: Provide an improved living environment
Objectives:
(1) Secure resident participation on the Housing Authority Board. Search efforts will be directed

toward households receiving Section 8 assistance.
(2) Increase communication with public housing residents through more regular

meetings/discussions.

A report on the progress the Housing Authority has made in meeting the goals and objectives described in the
previous 5-Year Plan appears as Attachment A.
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Housing Authority Goal: Promote self-sufficiency and asset development of assisted
households
Objectives:
(1) Increase the number and percentage of employed persons in assisted families: Maintain an

unemployment rate of 5% or less (5% or less assisted recipients receiving unemployment
benefits). Continue to provided public housing earned income disallowance.

(2) Provide or attract supportive services to improve public housing recipients’ employability:
Provide space in Duffy Apartments to Northern Tier Community Action to provide social and
employment support services to public housing residents.

(3) Provide or attract supportive services to increase independence for the elderly or families with
disabilities: Continue/improve working relationships with on-site and off-site providers of
elderly support services including: Elk Regional Medical Center, ATA Transit Agency,
Dickinson Mental Health Assoc. and others.

Housing Authority Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:
(1) Undertake affirmative measures to ensure access to assisted housing regardless of race, color,
religion national origin, sex, familial status, and disability: Continue to serve all persons interested
and eligible in federally assisted public or vouched based housing. Monitor occupancy
demographics of public housing developments with site-based waiting lists.
(2) Undertake affirmative measures to ensure accessible housing to persons with all varieties of
disabilities regardless of unit size required: Maintain/upgrade fully accessible units to meet current
accessibility standards. Provide reasonable accommodations to individual based on need and
circumstances.
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6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a

complete list of PHA Plan elements, see Section 6.0 of the instructions.

HUD Notice PIH 2008-41 implementing the Housing and Economic Recovery Act of 2008 indicates
Qualified Housing Agencies are not longer required to prepare and submit an Annual PHA Plan. As per
the Housing and Economic Recovery Act of 2008 the Elk County Housing Authority, following proper
notice, met with the Resident Advisory Board and held a public hearing to discuss proposed changes to
goals, objectives and policies for the fiscal year beginning 10-1-2010. The Housing Authority’s Civil
Rights Certification appears as an attachment to this Plan.

A copy of the 5-Year Plan and documents discussed with the Resident Advisory Board and at the public
hearing are attached. Information on these documents can be obtained by contacting:

Mrs. Kathleen Laughner, Executive Director
Elk County Housing Authority

P.O. Box 100
424 Water Street Extension

Johnsonburg, PA 15845

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public
Housing, Homeownership Programs, and Project-based Vouchers. Include statements related to these programs
as applicable.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and
Annual Plan, annually complete and submit the Capital Fund Program Annual Statement/Performance and
Evaluation Report, form HUD-50075.1, for each current and open CFP grant and CFFP financing.
Attached to this document are:
pa054a01 2010 Annual Statement
pa054b01-pa054e01 Capital Fund 5-Year Action Plan and P&E Reports

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete
and submit the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on
a rolling basis, e.g., drop current year, and add latest year for a five year period). Large capital items must be included
in the Five-Year Action Plan.

8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor

(RHF) to repay debt incurred to finance capital improvements. N/A

9.0
Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD,
and other generally available data, make a reasonable effort to identify the housing needs of the low-income, very
low-income, and extremely low-income families who reside in the jurisdiction served by the PHA, including elderly
families, families with disabilities, and households of various races and ethnic groups, and other families who are on
the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must
address issues of affordability, supply, quality, accessibility, size of units, and location.
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the
housing needs of families in the jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8
only, and High Performing PHAs complete only for Annual Plan submission with the 5-Year Plan.

Strategy 1: Maximize the number of affordable units available to the PHA within its current
resources by:

• Employ effective maintenance and management policies to minimize the number of public
housing units off-line

• Reduce turnover time for vacated public housing units
• Reduce time to renovate public housing units
• Maintain or increase Section 8 lease-up rates by establishing payment standards that will

enable families to rent throughout the jurisdiction
• Undertake measures to ensure access to affordable housing among families assisted by the

PHA, regardless of unit size required

Strategy 2: Increase the number of affordable housing units by:

• Apply for additional non-targeted Section 8 units should they become available

Strategy 3: Target available assistance to families at or below 30 % of AMI

• Adopt rent policies to support and encourage work

Strategy 4: Target available assistance to the elderly:

• Apply for special-purpose vouchers targeted to the elderly, should they become available

Strategy 5: Target available assistance to Families with Disabilities:

• Carry out/maintain the modifications needed in public housing based on the Section 504
Needs Assessment for Public Housing

• Apply for special-purpose vouchers targeted to families with disabilities, should they
become available

• Affirmatively market to local non-profit agencies that assist families with disabilities (Life
and Independence for Today).

• Provide a Section 8 earned income disallowance for disabled

Strategy 6: Conduct activities to affirmatively further fair housing

• Market the Section 8 program to owners outside of areas of poverty /minority
concentrations (North Central PA Landlords Association).



______________________________________________________________________________
Page 6 form HUD-50075 (4/2008)

10.0 Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission
and goals described in the 5- Year Plan. See Attachment A
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant
amendment” and “substantial deviation/modification” See Attachment B

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs
must submit the following documents. Items (a) through (g) may be submitted with signature by mail or
electronically with scanned signatures, but electronic submission is encouraged. Items (h) through (i) must be
attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted by the Field
Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which
includes all certifications relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants
only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as

an attachment to the PHA Plan. PHAs must also include a narrative describing their analysis of the
recommendations and the decisions made on these recommendations.

(g) Challenged Elements
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs
receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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The Violence Against Women Act

To comply with the provisions of the Violence Against Women Act (VAWA) of 2005
(P.L. 109-162), HUD has required Housing Authorities to include in their Plans “ a
statement of the goals, objectives, policies, or programs that will enable the housing
authority to serve the needs of child and adult victims of domestic violence, dating
violence, sexual assault, or stalking”.

Further, HUD Federal Register Notice dated March 16, 2007 (Docket No. FR 5056-N-01)
requires PHA to include in their Annual Plans: (1) Any activities, services, or programs
provided or offered by any agency, either directly or in partnership with other service
providers, to child or adult victims of domestic violence, dating violence, sexual assault, or
stalking; (2) Any activities, services, or programs provided or offered that helps child or
adult victims of domestic violence, dating violence, sexual assault, or stalking to obtain or
maintain housing; and (3) any activities, services, or programs provided or offered to
prevent domestic violence, dating violence, sexual assault, or stalking, or to enhance
victim safety in assisted families.

To continue its support of the provisions of the 2005 Violence Against Women Act, the
Housing Authority has developed a working relationship with a local organization that
provides specialized services in the area of abuse against women. Citizens Against
Physical, Sexual and Emotional Abuse (CAPSEA) provides intervention, housing and
support services to clients throughout Elk and Cameron counties. The Housing Authority
will provide intake and referral services to those receiving public housing and Section 8
assistance.

Toward meeting the requirements contained in the VAWA the Elk County Housing
Authority has taken the following policy actions:

� The Section 8 Housing Choice Voucher (HCV) Administrative Plan has been
amended to include language supporting the VAWA.

� The Public Housing Admission and Continued Occupancy Policy has been
amended to include language supporting the VAWA.

These policy changes pledge the following:

1. The Housing Authority will not deny admission to any applicant on the basis that
the applicant is or has been a victim of domestic violence, dating violence, or
stalking if the applicant otherwise qualifies for admission or housing assistance.

2. The Housing Authority through the Section 8 HCV Program will provide an
admission preference to victims of domestic violence.

3. The Housing Authority will consider as high priority a transfer request to another
unit by a public housing family member who is the actual or potential victim of a
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criminal attack, retaliation for testimony, a hate crime, or domestic violence, dating
violence, sexual assault, or stalking.

4. The Housing Authority will continue to use a Section 8 Housing Assistance
Payments (HAP) Contract (agreement between HUD, the owner and Section 8
tenant) which adds protections to victims of domestic violence.

5. Families may move to another jurisdiction if they hold a Section 8 housing voucher
after leaving a unit in violation of the lease if the family moved to protect the safety
of a domestic violence victim.

6. A household cannot be evicted from assisted housing for acts of domestic violence
of which a member of the household is the victim. Even if the acts of domestic
violence were committed by the household member’s guest, another member of the
household or other persons under the tenant’s control. The Housing Authority has
retained the right to terminate the tenancy of any tenant if it can demonstrate an
actual and imminent threat to other tenants. The Housing Authority may evict only
the wrongdoer and not the entire family in cases of domestic violence.

7. At the request of a tenant or owner (Section 8), the Housing Authority will provide
form HUD-50066 Certification of Domestic Violence, Dating Violence or Stalking.
On the form the individual certifies that he/she is a victim of domestic violence,
dating violence, or stalking, and the incident or incidences in question are bona fide
incidences of such actual or threatened abuse. These forms must be signed and
submitted within 14 business days of their request unless an extension is requested
and granted and is necessary in determining whether the protections afforded to
such individuals under VAWA are applicable. On the certification form, the
individual must provide the name of the perpetrator. (Tenants are reminded that the
provisions of sections 606 and 607of the VAWA will not pertain if the 14 business
day requirement is not met).

8. In responding to incidents of actual or threatened domestic violence, dating
violence, or stalking, if the Housing Authority has reason to suspect that the notice
might place a victim of domestic violence at risk, it will attempt to deliver the
notice by hand directly to the victim. The Housing Authority will use the same
caution if it decides to deliver VAWA information to a victim at any other time
following an incident of domestic violence.

9. As a further accommodation, in lieu of the HUD-50066 certification form, the
Housing Authority will also accept the following forms of documentation:

a. A police or court record documenting the actual or threatened abuse signed
by a person who has assisted the victim in addressing domestic violence,
dating violence, or stalking, or the effects of such abuse. This person may
be an employee, agent, or volunteer of a victim service provider; an
attorney; or a medical or other knowledgeable professional. The person
signing the documentation must attest under penalty of perjury to the
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person’s belief that the incidents in question are bona fide incidents of
abuse. The victim must also sign the documentation

Notwithstanding its title (Violence Against Women Act) all Housing Authority policies in
this area are gender neutral and its protections are available to males who are victims of
domestic violence, dating violence or stalking as well as female victims of such violence.

The Housing Authority has provided each public housing development household and all
Section 8 HCV owners and tenants with a brochure explaining the Violence Against
Women Act (VAWA) of 2005 and the protections offered assisted housing residents.
Residents are again notified at the time of reexamination.
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Attachment A

Report on the progress the PHA has made in meeting the goals and
objectives described in the 2005-2009 5-Year Plan.

Goal/Objectives: Expand the supply of assisted housing.

(1) The Housing Authority will apply for additional Housing Choice Vouchers based on
availability, demand and the Authority's eligibility to apply.

(2) Reduce public housing vacancies: Maintain a vacancy rate of 5% or less

Progress: Only vouchers offered for specialized populations have been available. The
Housing Authority has limited demand for this type of assistance. The currently available
NOFA for nursing home transition will be explored. The Authority will pursue additional
“non-targeted” Section 8 assistance if/when it becomes available. The public housing
average vacancy rate for the period 2005-2009 was 7%. The Housing Authority will
continue to strive to meet the target of 5% or less.

Goal/ Objectives: Improve the quality of assisted housing

(1) Improve public housing management: (PHAS score) The Housing Authority will strive
to attain high performer status.

(2) Improve voucher management: (SEMAP score): The Housing Authority will strive to
attain high performer status.

(3) Increase customer satisfaction: The timely response to maintenance requests and
resident concerns will be continued.

(4) Renovate or modernize public housing units: The 5-year Capital Fund plan identifies
improvements that will be made to public housing developments. Many of these
improvements will focus on increased accessibility to the mobility impaired.

Progress: The Housing Authority has attained the commendable (SEMAP) score of 100%
for Section 8 operations. This represents a high performer designation. The public housing
PHAS score is 83%. This represents an average designation. The Housing Authority
believes its response to maintenance requests and other resident issues has significantly
improved over the past 3 years with the addition of new maintenance staff. The work-order
system in Dickinson has been revised and is now more responsive. The last HUD
assessment (RASS) of customer satisfaction indicated no problems in this area. The soon
to be completed Physical Needs Assessment will guide capital improvements into the
future. Efforts have been increased to meet capital fund obligation/expenditure dates.
Accessibility improvements have been completed.



May 2010 form HUD-50075 (4/2008)10

Goal/Objectives: Increase assisted housing choices

(1) Conduct outreach efforts to potential voucher landlords: The Authority will continue to
work with the North Central PA Landlords Association to expand their interest and
acceptance of the Housing Choice Voucher Program.

(2) Implement voucher homeownership program: The Housing Authority will explore the
establishment of a pilot voucher homeownership program.

(3) The Housing Authority will continue to provide management and support services to
subsidized developments in Weedville (22 unit Section 202/8), St. Mary's (32 unit
USDA -Section 515) and Kersey (17 units Section 202/8).

Progress: The meetings and coordination with the North Central PA Landlords Association
continues. Fewer questions from landlords indicate information flow from the Authority is
effective. Only limited interest in Section 8 homeownership has been shown by assisted
families. The Authority believes homeownership to be a viable program and efforts to
implement will continue. The Housing Authority’s administrative, management and
maintenance support of assisted/non-public housing developments in Weedville, St.
Mary’s and Kersey continues. Maintenance work at Elco Glenn in St. Mary’s is now being
performed more cost effectively under contract by staff from an adjacent hospital.

Goal/Objectives: Provide an improved living environment

Through the timely implementation of the Capital Fund improvements, the living
environment will be improved.

Progress: The renovation and modernization of public housing units continues to be a high
priority. The Housing Authority spends approximately $250,000 annually for capital
improvements. A soon to be completed Physical Needs Assessment will identify both
major “high dollar” structural/component improvements as well those more aesthetically
orientated.

Goal/Objectives: Promote self-sufficiency and asset development of assisted
households

(1) Increase the number and percentage of employed persons in assisted families.
(2) Provide or attract supportive services to improve assistance recipients’ employability:

Provide space in Duffy Apartments to Northern Tier Community Action to provide
social and employment support services to public housing residents.

(3) Provide or attract supportive services to increase independence for the elderly or
families with disabilities: Continue/improve working relationships with on-site and off-
site providers of elderly support services including: Elk Regional Medical Center, ATA
Transit Agency, Dickinson Mental Health Assoc. and others.

Progress: The Housing Authority continues to support the employment of public housing
residents by continuing to offer an “Earned Income Disallowance”. Through this provision
unemployed residents who enter the work force do not have the full value of the increased



May 2010 form HUD-50075 (4/2008)11

income counted toward rental payment (for a specified period of time). 22% of the public
housing households are currently employed. The Authority continues to provide space in
Duffy Apartments to Northern Tier Community Action. This cooperative effort will
continue. Following is an expanded list organization/agencies working with the Housing
Authority to increase independence for the elderly or families with disabilities: North
Central Regional Planning and Development, Dickinson Mental Health, Community
Nurses of Elk and Cameron County, Northern Tier Community Action Agency, Elk and
Cameron County(s) Board of Assistance, USDA - Rural Housing Services, Office of
Aging - Elk, Cameron and McKean Counties, Domestic Violence Center (CAPSEA Inc.),
PATH (social services for young adults), Life and Independence for Today

Goal/Objectives: Ensure equal opportunity and affirmatively further fair housing

(1) Undertake affirmative measures to ensure access to assisted housing regardless of race,
color, religion national origin, sex, familial status, and disability: The 2000 Elk County
population was 35,112. Less than 1% is identified as minority ( 53 - Black, 124 - Hispanic,
33 - American Indian, 15 - Native Hawaiian).. The Housing Authority will continue to
serve all persons interested and eligible in federally assisted public or vouched based
housing.
(2) Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required: During the 5-Year plan period the
Housing Authority will implement the accessibility improvements identified in its 504
Implementation and Transition Plan. This Plan and the need to provide housing for the
mobility impaired are required by the Rehabilitation Act of 1973 and other federal
legislation.

Progress: Over the past 5-year period there have been no know informal/formal cases of
discrimination brought to the Housing Authority. No impediments to Affirmative Action
have been identified. The Housing Authority will continue to monitor site-based waiting
list demographics. The Authority’s efforts to meet 504 requirements have been
successfully. In September 2008 HUD inspected the Housing Authority’s 504 accessibility
improvements and on February 18, 2009 determined the Authority was in full compliance
with Section 504 of the Rehabilitation Act of 1973 and 24 CFR Part 8. The cost of
bringing 9 units into fully compliance with the Uniform Federal Accessibility Standard
was approximately $325,000.
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Attachment B

Elk County Housing Authority definition of Substantial Deviation and
Significant Amendment or Modification

a. Substantial Deviation from the 5-Year Plan

The 5-Year Plan is subject to modification and change. A change to the 5-Year Plan
may be considered a substantial deviation if it is inconsistent with or fundamentally
changes the Housing Authority’s Mission Statement. Changes will be incorporated in
subsequent Plans and will be subject to review by the residents, the Resident
Advisory Board (RAB) and the Public Hearing.

b. Significant Amendment or Modification

The Policies, Goals and Objectives are subject to modification and change during the
Plan year. A change to the Policies, Goals and Objectives may be considered a
Significant Amendment or Modification if it represents a shift in policies or a major
change of strategy or work activities enumerated in the Overview-Policies, Goals and
Objectives. Changes other than those specified below will be undertaken by the PHA
staff and reported in the subsequent statements of Policies, Goals and Objectives that
is subject to full public disclosure.

A significant change in policy with regard to demolition, disposition,
designation, homeownership programs or conversion activities (conversion as
defined at 24 CFR Part 972.3). The submission of an application or proposal to
HUD in any of these areas requiring disclosure to the public/residents, the RAB
and action by the PHA Board prior to submission (that may contain minor
changes to the stated Policies, Goals and Objectives ), will not be considered a
Significant Amendment or Modification.

A change or addition to the Capital Fund Annual Statement (non-emergency work
item) or a Capital Fund 5-Year Action Plan that is outside of HUD’s fungibility
regulations and/or represents a change of use of more than 50% of the current HUD
grant award.

Any program or policy change or modification (including the implementation of new
program activities) permitted or required under federal program instructions or
regulations, or required by HUD based on an operational review or implemented as a
result of a national or local emergency will not be considered a Substantial Deviation
or Significant Amendment or Modification.
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Minutes
Meeting With the Elk County Housing Authority

Resident Advisory Board (RAB)
Discussion on the 2010-2014 PHA 5-Year Plan and Proposed Changes to Policies

Goals and Objectives for the Fiscal Year beginning October 1, 2010
June 18, 2010

Conference Room
Duffy High-Rise Apartments

The meeting was called to order at 10:00 a.m.

The following members of the Resident Advisory Board attended the meeting:
Ruth Marrone (106), Catherine Fritz (402), John McMahon (205), Charlie Neilson (304),
Joyce Jordan ((204), Brenda Gragg (A-1) Tom Steis (D-1), Jessie Umstead (E-5).

Pan Lindgren, Project Manager and Mrs. Kathleen Laughner, Executive Director
represented the Elk County Housing Authority.

Mrs. Laughner thanked everyone for attending and stated that today’s meeting deals with
the Housing Authority’s 5-Year Plan for the period 2010-2014. Also open for discussion
and comment are proposed changes to Housing Authority Goals, Objectives and Policies
and projected activities for the fiscal year beginning October 1, 2010; as well as the short
and long term capital improvements appearing the 5-Year Plan and the capital fund
statements. She indicated the Plans have been available to all the residents and the public
since May 7, 2010. She asked if there were any comments on the Plans. Following are the
comments and areas of general discussion that took place: Appropriate answers were
provided to each comment.

1. The need for additional heat at the front/main entrance door.
2. The need to replace the drapes and blinds in the recreation room.
3. The need to increase the size of the mailboxes to accommodate larger packages.
4. Additional exterior lighting and installation of security cameras in the parking lot
5. Family units need their own meeting space. Using adjacent elderly conference

room is not convenient.
6. The need to upgrade the playground equipment.
7. The need for an access road behind the family units. Resident living in the family

units agreed that the current steps are hard to climb when transporting furniture and
groceries.

Mrs. Laughner responded to each question and comment. She gave a status report on the
progress being made or is planned in the areas related to the comments and questions. She
explained the Capital Fund funding cycle and that many improvements cannot be made as
quickly as many would like. She explained that there are a number of expensive
improvements that must be made at Ridgway that will require large portions of the capital
fund grant.
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She asked if there were any additional questions or comments. There were none.

The meeting was adjourned at 10:55 a.m.

The Elk County Housing Authority Board of Directors took the comments of the Resident
Advisory Board into consideration prior to adopting the Plans.
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Public Housing Site Based Waiting Lists

Section 6(s) of the 1937 Housing Act permits Housing Authorities to establish a system of site-
based waiting lists for public housing that is consistent with all applicable civil rights and fair
housing laws and regulations. As part of the Annual Plan process, the Housing Authority
assesses changes in racial, ethnic or disability-related tenant composition at each PHA site that
may have occurred during the implementation of the site-based waiting list, based upon MTCS
occupancy data.

The Elk County Housing Authority maintains 3 site based waiting lists:
1. Dan Dickinson Apartments, (99 unit, hi-rise-elderly) –Ridgway- PA054000001
2. Harold Duffy Apartments (40 unit-family)- Johnsonburg- PA054000002
3. Adjacent Harold Duffy Hi-Rise (36 units-elderly) – Johnsonburg- PA054000002

Assessment of Site-Based Waiting Lists Development Demographic Characteristics

Development
Information:
(Name, number,
location)

Date
Initiated

Initial (numeric)
mix of Racial,
Ethnic or
Disability
Demographics
(HOH - % mix –
occupied units)

Current mix of
Racial, Ethnic or
Disability
Demographics
since Initiation of
SBWL (HOH - %
mix – occupied units)
(as of April 2010)

Percent change
between initial
and current mix
of Racial, Ethnic,
or Disability
demographics
(change as % of total)

Dickinson
Apartments
PA 54-1 
Ridgway PA
(99 units)

1971

White 100%
Black 0
Hispanic 0
Other 0
W/Disabilities 0

White 100%
Black 0
Hispanic 0
Other 0
W/Disabilities 38%

No change
No change
No change
No change

38% increase
Duffy Apartments
(elderly)
PA 54- 2
Johnsonburg, PA.
(36 units)

1971

White 97%
Black 0
Hispanic 0
Other 3%
W/Disabilities 0

White 100%
Black 0
Hispanic 0
Other 0
W/Disabilities 45%

3% increase
No change
No change

3% decrease
45% increase

Duffy Apartments
(family)
PA 54-2 
Johnsonburg, PA
(40 units)

1971

White 97%
Black 0
Hispanic 0
Other 3%
W/Disabilities 0

White 93%
Black 3%
Hispanic 4%
Other 0
W/Disabilities 34%

4% decrease
3% increase
4% increase
3% decrease
34% increase

The Housing Authority will continue to maintain site-based waiting lists. The Authority as
experienced no known incidents of discrimination related to the site-based waiting lists.
The racial and ethnic related tenant composition of each site has remained relatively
unchanged since the developments were constructed in 1971. The Housing Authority
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continues to monitor the composition of the developments and will take appropriate steps
to ensure the site-based waiting lists continue to be managed in a non-discrimination basis.
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Page1 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: ELK COUNTY
HOUSING AUTHORITY Grant Type and Number

Capital Fund Program Grant No: PA28P05450110
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2010
FFY of Grant Approval:

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised2 Obligated Expended
1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) 3

3 1408 Management Improvements 19,987
4 1410 Administration (may not exceed 10% of line 21)

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures 179,886
11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities 4

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.



Page2 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:
ELK COUNTY
HOUSING
AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: PA28P05450110
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant:2010
FFY of Grant Approval:

Type of Grant

Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant:: (sum of lines 2 - 19) 199,873
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

Signature of Executive Director Kathleen Laughner signed copy on file
Date June 29, 2010

Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.



Page3 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: ELK COUNTY HOUSING AUTHORITY Grant Type and Number

Capital Fund Program Grant No: PA28S05450110
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

RIDGWAY HI-RISE
AMPI

(EMERGENCY)

REMOVE & REPLACE BRICKETTE
SIDING DUE TO CURRENT SIDING
BEGINNING TO BREAK LOOSE &
FALLING OFF PANELS

1460 179,886

ADMINISTRATIVE COST 1410 19,987

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.



Page4 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: Grant Type and Number

Capital Fund Program Grant No:
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant:

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.



Page5 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: ELK COUNTY HOUSING AUTHORITY Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

RIDGWAY HI-RISE
REMOVE/REPLACE
SIDING

7/14/12 7/14/13

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Page7 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: Federal FFY of Grant:

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 1 of 11 form HUD-50075.2

(4/2008)

Part I: Summary
PHA Name/Number ELK COUNTY HOUSING
AUTHORITY

Locality (City/County & State) Original 5-Year Plan Revision No:

A.
Development Number and
Name

Work Statement
for Year 1

FFY :

Work Statement for Year 2
FFY __

Work Statement for Year 3
FFY ________________

Work Statement for Year 4
FFY ________________

Work Statement for Year 5
FFY _______________

B. Physical Improvements
Subtotal

Annual Statement

C. Management Improvements
D. PHA-Wide Non-dwelling

Structures and Equipment
E. Administration
F. Other
G. Operations
H. Demolition
I. Development
J. Capital Fund Financing –

Debt Service
K. Total CFP Funds
L. Total Non-CFP Funds
M. Grand Total



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 2 of 11 form HUD-50075.2

(4/2008)

Part I: Summary (Continuation)

PHA Name/Number ELK COUNTY HOUSING
AUTHORITY

JOHNSONBURG
ELK

PENNSYLVANIA

X Original 5-Year Plan Revision No:

A.
Development Number
and Name

Work
Statement for

Year 1
FFY
_2010______

Work Statement for Year 2
FFY 2011

Work Statement for Year 3
FFY 2012

Work Statement for Year 4
FFY 2013

Work Statement for Year 5
FFY 2014

AMP I RIDGWAY
PA0540000001

Annual
Statement

93,000 74,000 52,500 62,000

AMP II
JOHNSONBURG
PA0540000002

56,065 84,768 68,000 81,350

PHA WIDE 31,000 15,000 49,358 35,000

ADMINISTRATION 22,010 23,110 24,265 25,479
OPERATION 18,018 34,220 48,530 50,957

REPLACEMENT
HOUSING FACTOR
FUND

220,093 231,098 242,653 254,786



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 3 of 11 form HUD-50075.2

(4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work Statement

for
Year 1 FFY
__2010____

Work Statement for Year: 2
FFY 2011

Work Statement for Year: 3
FFY 2012

Development
Number/Name

General Description of
Major Work Categories

Estimated Cost
Development Number

Name
General Description of
Major Work Categories

Estimated Cost

SEE RIDGWAY HI-RISE COMMUNITY ROOM
CUPBOARD
REPLACEMENT

2,000 RIDGWAY HI-RISE PAIN COMMON
AREAS

5,000

ANNUAL AMP I AMP I
STATEMENT PA0540000001 PARKING LOT

RESURFACE AND
STRIPPED

6,000 PA0540000001 REPLACE
APARTMENT KEY

SYSTEM

7,000

PAINT STAIRWAYS 2,000 RENOVATE BAK
KITCHEN TO

USABLE AREA

6,000

REMOVE/REPLACE
BUILDING SIDING

72,000

INSTALL HEATING
UNITS IN

STAIRWAYS

3,000 REPLACE HAND
RAILS AND BUMPER

GUARDS

5,000

COMMUNITY
ROOMS DRAPES

AND BLINDS

2,000 REPLACE TRASH
COMPACTOR

3,000

AIR VENT HANDLE
ON ROOF

10,000

MAIL BOX
REPLACEMENT

2,000 ROOF/SHINGLE
SOFIT/FACIA

10,000

REPLACE FRONT
ENTERANCE DOOR

AND SECURITY
SYSTEM

4,000 REPLACE ALL FIRE
DOORS/BOILER
ROOM DOORS

8,000
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(4/2008)

Subtotal of Estimated
Cost

$ Subtotal of Estimated Cost $

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work Statement

for
Year 1 FFY
___2010___

Work Statement for Year 2
FFY 2011

Work Statement for Year: 2012
FFY 3

Development
Number

Name
General Description of
Major Work Categories

Estimated Cost
Development Number

Name
General Description of
Major Work Categories

Estimated Cost

SEE JOHNSONBURG ROOF/SHINGLESSOFIT
AND FACIA (E&F)

9,000 PA054000001 CONT. REPLACE EXHAUST
FANS

4,000

ANNUAL HI-RISE,
STATEMENT FAMILY UNITS BOILERS/PUMPS

AND MOTORS
CONTROLS (E&F)

8,000 REPLACE BUILDING
SIGN

1,000

AMP II INSTALL ZONING
CONTROLS ON

EXISTING BOILERS

15,000

E=ELDERLY PATIO REPAIRS
AND UPGRADES (F)

7,000 JOHNSONBURG
HI-RISE

MAILBOX
REPLACEMENT (E)

3,000

F=FAMILY FAMILY UNITS
PA0540000002 COMMUNITY AREA

WINDO CURTAINS
AND BLINDS (E)

1,500 AMP II
E=ELDERLY
F=FAMILY

REPLACE 220 AMP
CIRCUIT BREAKERS

(E&F)

2,000

PA0540000002
REPLACE STAIR

TREDS (F)
3,000 REPLACE STORM

DRAIN BACK BANK
(F)

4,000

REPLACE ALL
INTERIOR DOORS

(F)

7,000 REPLACE
RETAINING WALLS

(E&F)

10,000

REPLACE LIGHT
FIXTURES (F)

5,000 REPLACE DOWN
SPOUTING AND

SURFACE DRAINS
(E&F)

4,000
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(4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY
__2010____

Work Statement for Year 2
FFY 2011

Work Statement for Year: 2012
FFY 3

Development Number Name
General Description of
Major Work Categories

Estimated Cost
Development Number

Name
General Description of
Major Work Categories

Estimated Cost

REPLACE FLOOR
TILES (F)

6,000 PA0540000002 CONT. PAINT CORNER
GAURDS/ COMMON

AREAS (E)

1,000

T.V. AND
TELEPHONE CABLE
REPLACEMENT (F)

5,000 REPLACE MAINT.
DOORS/HARDWARE

(E)

3,000

INSTALL ZONING
CONTROL ON
BOILERS (E)

10,000

REPLACE SHELVING
IN CLOSETS (F)

1,500 REPLACE GYPSUM
BOARD (F)

6,000

FIX REPLACE ON
REPAIR STAIRWAYS

(F)

3,065 HEATING
CONNECTION

REPLACEMENT
(E&F)

5,000

PHA WIDE CONTINGENCY 5,000 REPLACE MAIN
ENTERANCE DOOR

(E&F)

4,000

OPERATION 18,018
ADMINISTRATION 22,010 REPLACE FIRE

DOORS (E&F)
4,000

A/E FEES 10,000
STORM DRAIN
EXTENDED (E)

3,000
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(4/2008)

VEHICLE
REPLACEMENT

16,000 AIR VENT HANDLE
ON ROOF (E)

10,000

Subtotal of Estimated Cost $220,093 Subtotal of Estimated Cost $
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(4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY
__2010____

Work Statement for Year 4
FFY 2013

Work Statement for Year: 2013
FFY 3

Development Number Name
General Description of
Major Work Categories

Estimated Cost
Development Number

Name
General Description of
Major Work Categories

Estimated Cost

RIDGWAY HI-RISE
AMP I

GENERAL
ELEVATOR MAINT.

TO CODE

10,000 PA0540000002 CONT. UPDATE ELEVATOR
CONTROLS (E)

3,000

PA0540000001
OFFICE

RENOVATION
8,000 NEW SECURITY

UNIT KEY SYSTEM
(E&F)

5,768

OFFICE FURNITURE
AND EQUIPTMENT

3,000 REPLACE STORM
DOORS (F)

7,000

MAINT.
EQUIPTMENT AND

TOOLS

3,000 PHA WIDE CONTIGENCY 5,000

BOILERS, PUMPS,
MOTORS,

CONTROLS
REPLACE

6,000 OPERATIONS 34,220

HOT WATER TANKS
AND MAKERS

REPLACEMENT

5,000 ADMINISTRATION 23,110

COMMUNITY ROOM
FUNRNITURE/

EQUIPT.
INDOOR/OUTDOOR

3,000 A/E FEES 10,000

Subtotal of Estimated Cost $ Subtotal of Estimated Cost $231,098
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(4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY
__2010____

Work Statement for Year 4
FFY 2013

Work Statement for Year: 2014
FFY 5

Development Number Name
General Description of
Major Work Categories

Estimated Cost
Development Number

Name
General Description of
Major Work Categories

Estimated Cost

PA0540000001 CONT. BATHROOM
CUPBOARDS

12,000 RIDGWAY HI-RISE
AMP I

FRONT ENTERANCE
ROOF

REPLACEMENT

15,000

PA0540000001
REPLACE CIRCUIT

BREAKERS
2,500 COMMON AREA

CEILING TILE& GRID
WORK

REPLACEMENT

25,000

JOHNSONBURG WINDOW REPLACE
(E&F)

10,000 REPLACE ALL
COMMODES

18,000

HI-RISE, FAMILY
UNITS PLASTER/PAINT

COMMON AREAS
AND UNITS

2,000 GENERAL ELECTERAL,
CONCRETE, PAINTING,

LANDSCAPING,
PLUMBING, PAPERING

4,000

AMP II
E=ELDERLY
F=FAMILY

PA0540000002 CEILING TILE&GRID
WORK

REPLACEMENT (E)

12,000 JOHNSONBURG HI-
RISE, FAMILY UNITS

LANDSCAPE BACK
BANK (F)

15,000

AMP II
PARKING LOT
RESURFACE&
STRIPPING (E)

7,500 PA0540000002
E=ELDERLY
F=FAMILY

INSTALL CEILING
LIGHT/FANS (E)

10,000

MAINT.
EQUIPTMENT AND

TOOLS

2,500 OFFICE
FURNITURE/EQUIPT.

4,500

Subtotal of Estimated Cost $ Subtotal of Estimated Cost $
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(4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY
__2010____

Work Statement for Year 2
FFY 2011

Work Statement for Year: 2014
FFY 5

Development Number Name
General Description of
Major Work Categories

Estimated Cost
Development Number

Name
General Description of
Major Work Categories

Estimated Cost

PA0540000002 CONT. SIDEWALK
REPAIR/REPLACE

(E&F)

10,000 PA0540000002
CONT.

OFFICE
RENOVATION

5,000

GENERAL PAINTING
(E&F)

2,000 GENERAL ELECTERAL,
CONCRETE, PAINTING,
LANDSCAPING (E&F)

10,000

TRASH
COMPACTOR

REPLACEMENT (E)

3,000 HOT WATER
TANKS/MAKERS
REPLACE (E&F)

6,000

HAND RAIL
REPLACEMENT

INDOOR/OUTDOOR
(E&F)

2,000 ALL COMMON AREA
CARPET REPLACE

(E)

18,000

NONDWELLING
BUILDING REPAIRS

10,000 SEWER LINE
REPLACE/REPAIR

(E&F)

6,000

COMMUNITY AREA
FURNITURE/EQUIPT.

INSIDE/OUTSIDE
(E&F)

3,000 KITCHEN COUNTER
TOP REPLACE (F)

6,850

PLAYGROUND
MAINT./EQUIPT. (F)

4,000

Subtotal of Estimated Cost $ Subtotal of Estimated Cost $

Part II: Supporting Pages – Physical Needs Work Statement(s)
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(4/2008)

Work
Statement for
Year 1 FFY
__2010____

Work Statement for Year 2
FFY 2011

Work Statement for Year: 2014
FFY 5

Development Number Name
General Description of
Major Work Categories

Estimated Cost
Development Number

Name
General Description of
Major Work Categories

Estimated Cost

PHA WIDE CONTINGENCY 5,000 PHA WIDE CONTINGENCY 5,000

OPERATIONS 48,530 OPERATIONS 50,957

ADMINISTRATION 24,265 ADMINISTRATION 25,479

A/E FEES 10,000 A/E FEES 10,000

REFRIGERATOR
REPLACEMENT

34,358 STOVE
REPLACEMENT

20,000

Subtotal of Estimated Cost $242,653 Subtotal of Estimated Cost $254,786

Part III: Supporting Pages – Management Needs Work Statement(s)
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Work
Statement for
Year 1 FFY

______

Work Statement for Year ______________
FFY ____________

Work Statement for Year: 2011
FFY 3

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See
Annual

Statement

Subtotal of Estimated Cost $ Subtotal of Estimated Cost $
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year ______________
FFY ____________

Work Statement for Year: ____________
FFY _____________

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See
Annual

Statement

Subtotal of Estimated Cost $ Subtotal of Estimated Cost $
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: ELK COUNTY
HOUSING AUTHORITY Grant Type and Number

Capital Fund Program Grant No: PA258S054050109
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2009
FFY of Grant Approval:

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 03/31/2010 Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised2 Obligated Expended
1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) 3

3 1408 Management Improvements

4 1410 Administration (may not exceed 10% of line 21)

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 20,185 20,185 20,185 19,468.95
8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures 222,240 235,000 235,000 - 0 -
11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment

14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities 4

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.



Page2 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:
ELK COUNTY
HOUSING
AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: PA258S054050109
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant:2009
FFY of Grant Approval:

Type of Grant

Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )

Performance and Evaluation Report for Period Ending: 03/31/2009 Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20) 12,760 - 0 -
20 Amount of Annual Grant:: (sum of lines 2 - 19) 255,185 255,185 255,185 - 0 -
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

Signature of Executive Director Date Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: ELK COUNTY HOUSING AUTHORITY Grant Type and Number

Capital Fund Program Grant No: PA028S05450109
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

RIDGWAY HI-RISE REMOVE ALL EXISTING WINDOWS
AND REPLACE WITH NEW
ALUMINUM DOUBLE PANE
WINDOW REPLACEMENTS

1460 127,854 168.200 168.200 - 0 -

PA0540000001

JOHNSONBURG HI-
RISE AND FAMILY
UNITS

REMOVE ALL EXISTING WINDOWS
AND REPLACE NEW DOUBLE PANE
ALUMINUM WINDOW UNITS IN 4
STORY BUILDING

1460 62,386 66,800 66,800 - 0 -

PA054000002
INSTALL COMPUTERIZED ZONE
CONTROLLS ON EXISTING
HEATING BOILERS FOR MORE
HEAT EFFICIENCY AND CONTROL

1460 16,000 - 0 -

ADD COOLING UNIT TO ROOF TOP
AIR VENTILATION UNIT FOR MORE
BUILDING VENTILATION

1460 16,000 - 0 -

FAMILY UNITS REMOVE EXISTING WINDOWS AND
REPLACE WITH DOUBLE HUNG
ALUMINUM WINDOW UNITS

1460 - 0 - - 0 -

PHA WIDE ARCHITECTURAL FEE AND COSTS 1460 20,185 20,185 20,185 19,468.95
PA0540000001
PA0540000002



Page4 form HUD-50075.1 (4/2008)

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: Grant Type and Number

Capital Fund Program Grant No:
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant:

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2



Page5 form HUD-50075.1 (4/2008)

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: Federal FFY of Grant:

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date



Page6 form HUD-50075.1 (4/2008)

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.



Page7 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: ELK COUNTY HOUSING AUTHORITY Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

PA05401 3/14/2010 3/14/2012

PA05402 3/14/2010 3/14/2012

PAH WIDE 3/14/2010 3/14/2010

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.



Page1 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: ELK COUNTY
HOUSING AUTHORITY Grant Type and Number

Capital Fund Program Grant No: PA28P05450109
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2009
FFY of Grant Approval:

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 3/31/2010 Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised2 Obligated Expended
1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) 3 15,652 - 0 - - 0 -
3 1408 Management Improvements 5,000 - 0 - - 0 -
4 1410 Administration (may not exceed 10% of line 21) 20,961 - 0 - - 0 -
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 10,000 - 0 - - 0 -
8 1440 Site Acquisition

9 1450 Site Improvement 23,000 - 0 - - 0 -
10 1460 Dwelling Structures 133,500 - 0 - - 0 -
11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment 1,500 - 0 - - 0 -
14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities 4

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.



Page2 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:
ELK COUNTY
HOUSING
AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: PA25P054501092009
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant:2009
FFY of Grant Approval:

Type of Grant

Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant:: (sum of lines 2 - 19) 209,613 - 0 - - 0 -
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

Signature of Executive Director Date Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.



Page3 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: ELK COUNTY HOUSING AUTHORITY Grant Type and Number

Capital Fund Program Grant No: PA28P05450109
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

RIDGWAY HI-RISE UPDATE EXISTING BOILERS WITH
ZONING CONTROLS

1460 2 30,000 - 0 - - 0 -

PA0540000001
INSTALL AIR HANDLER VENT ON
ROOF

1460 1 15,000 - 0 - - 0 -

REPLACE TRASH SHUTE DOORS 1460 6 5,000 - 0 - - 0 -

PURCHASE SAFETY CABINET FOR
COMBUSTION STORAGE

1475 1 500 - 0 - - 0 -

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.



Page4 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: ELK COUNTY HOUSING AUTHORITY Grant Type and Number

Capital Fund Program Grant No: PA28P05450109
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

JOHNSONBURG
HI-RISE

UPDATE EXISTING BOILERS WITH
ZONING CONTROLS

1460 2 30,000 - 0 - - 0 -

PA0540000002
ENTERANCE WAY SIDEWALK
REPLACEMENT WITH HEAT
ELEMENT

1450 20,000 - 0 - - 0 -

REPLACE WALK HAND RAILS 1450 3,000 - 0 - - 0 -

INSTALL AIR HANDLER VENT ON
ROOF

1460 1 15,000 - 0 - - 0 -

REPLACE BACK OFFICE CARPET 1460 8,000 - 0 - - 0 -

PURCHASE SAFETY CABINET FOR
COMBUSTION STORAGE

1475 1 500 - 0 - - 0 -

JOHNSONBURG
FAMILY UNITS

INTERIOR INCANDESCENT LIGHT
WITH FLORESCENT FIXTURES

1460 40 UNITS 30,000

PA0540000002
PURCHASE SAFETY CABINET FOR
COMBUSTION STORAGE

1475 1 500 - 0 - - 0 -

PHA WIDE A/E FEES 1430 10,000 - 0 - - 0 -
ADMINISTRATION 1410 20,961 - 0 - - 0 -
MANAGEMENT 1408 5,000 - 0 - - 0 -
OPERATIONS 1406 15,652 - 0 - - 0 -



Page5 form HUD-50075.1 (4/2008)

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: ELK COUNTY HOUSING AUTHORITY Federal FFY of Grant: 2009

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

RIDGWAY HI-RISE 1/17/11 7/17/13
PA0540000001

JOHNSONBURG HI-RISE 7/17/11 7/17/13
PA0540000002

JOHNSONBURG
FAMILY UNITS

7/17/11 7/17/13

PA0540000002

PHA WIDE 7/17/11 7/17/13

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.



Page6 form HUD-50075.1 (4/2008)



Page7 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: Federal FFY of Grant:

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.



Page1 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: ELK COUNTY
HOUSING AUTHORITY Grant Type and Number

Capital Fund Program Grant No: PA28P05450108
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2008
FFY of Grant Approval:

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 03/2010 Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised2 Obligated Expended
1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) 3 20,160 30,320
3 1408 Management Improvements 10,000
4 1410 Administration (may not exceed 10% of line 21) - 0 - 20,160
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs - 0 - 10,000
8 1440 Site Acquisition

9 1450 Site Improvement 44,000 8,000 6,144 6,144
10 1460 Dwelling Structures 130,440 92,120 8,500 8,500
11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures - 0 - 12,400 10,580 10,580
13 1475 Non-dwelling Equipment - 0 - 8,600 4,825 4,825
14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities 4

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.



Page2 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:
ELK COUNTY
HOUSING
AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: PA28P05450108
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant:2008
FFY of Grant Approval:

Type of Grant

Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )

Performance and Evaluation Report for Period Ending: 03/2010 Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20) 7,000 10,000
20 Amount of Annual Grant:: (sum of lines 2 - 19) 201,600 201,600
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

Signature of Executive Director Date Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.



Page3 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: ELK COUNTY HOUSING AUTHORITY Grant Type and Number

Capital Fund Program Grant No: PA28P05450108
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2008

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

RIDGWAY HI-RISE
PA05401 WINDOW FLASHING AND

CAULKING
1460 200 30,000 - 0 - IN ARRA

PROJ.
PA05401 REPLACE BUILDING SKIRTING AND 1460 15,000 8,500 8,500 8,500 IN FROM

FUTURE YR.
PA05401 REPLACE SIDING AND GARAGE

DOOR
1470 - 0 - 2,800 2,800 2,800 IN FROM

FUTURE YR.
PA05401 REPLACE SIDES AND DOORS ON

STORAGE BUILDING
1470 - 0 - 3,800 4,180 4,180 IN FROM

FUTURE YR.
PA05401 REPLACE ALL INTERIOR CLOSET

DOORS
1460 - 0 - 35,400 IN FROM

FUTURE YR.
PA05401 REFURBISH EXISTING SMALL

STORAGE BUILDING WITH SIDING
AND DOORS

1470 - 0 - 3,800 IN FROM
FUTURE YR.

PA05401 REMOVE OLD AND REPLACE
ENTRANCE WAY FLOOR COVERING

1460 - 0 - 14,320 IN FROM
FUTURE YR.

PA05401 REPLACE OFFICE COPY MACHINE 1475 - 0 - 2,000 1,032 1,032 IN FROM
FUTURE YR.

PA05401 REPLACE OFFICE FAX MACHINE 1475 - 0 - 2,000 598 598 IN FROM
FUTURE YR.

JOHNSONBURG
HI-RISE
PA05402 REPLACE BUILDING SKIRTING 1460 - 0 - 3,000 IN FROM

PREV. YR.
PA05402 REPLACE SIDE YARD RAILING 1450 - 0 - 3,000 2,580 2,580 IN FROM

PREV. YR.
PA05402 REMOVE OLD AND INSTALL NEW 1460 - 0 - 11,680 IN FROM



Page4 form HUD-50075.1 (4/2008)

FLOOR COVERING IN ENTRANCE
WAY

PREV. YR.

PA05402 SEAL AND RESURFACE PARKING
LOT FRONT AND BACK AREAS

1450 40,000 - 0 - TO FUTURE
YR.

PA05402 REPLACE OUTSIDE ENTRANCE
HAND RAILING

1450 4,000 - 0 - TO FUTURE
YR.

PA05402 REPLACE ALL CLOSET DOORS 1460 10,000 12,220
PA05402 UPDATE BROILER CONTROLS 1460 15,000 - 0 - TO ARRA

PROJECT
1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: ELK COUNTY HOUSING AUTHORITY Grant Type and Number

Capital Fund Program Grant No: PA28P05450108
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2008

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

JOHNSONBURG
HI-RISE CONT.
PA05402 REPLACE BACK OFFICE

CARPETING
1460 7,000 - 0 - TO FUTURE

YR.
PA05402 REPLACE SIDING AND DOORS ON

MAINTENANCE GARAGE
1470 - 0 - 2,000 3,600 3,600 IN FROM

FUTURE YR.
PA05402 REPLACE OFFICE COPIER 1475 - 0 - 2,000 2,177 2,177 IN FROM

FUTURE YR.
PA05402 REPLACE OFFICE FAX MACHINE 1475 - 0 - 2,000 598 598 IN FROM

FUTURE YR.



Page5 form HUD-50075.1 (4/2008)

PA0540000002 PURCHASE INDUSTRIAL CABLE
WEED CUTTING MACHINE FOR
BACK BANK MAINTENANCE

1475 - 0 - 600 420 420

JOHNSONBURG
FAMILY UNITS
PA05402 REPLACE BATHROOM LIGHTING

WITH NEW ENERGY SAVING
DEVICE BULBS

1460 15,000 - 0 - TO FUTURE
YEAR

PA05402 REPLACE TILE FLOORING IN ALL
UNITS IN DOWNSTAIRS

1460 38,440 - 0 - TO FUTURE
YEAR

PA05402 REPLACE BUILDING SKIRTING ALL
5 BUILDINGS

1460 - 0 - 7,000 IN FROM
PREV. YR.

PA05402 REPLACE CONCRETE WALL
RAILING

1450 - 0 - 5,000 3,564 3,564 IN FROM
PREV. YR.

PHA WIDE
OPERATIONS 1460 20,160 30,320
CONTINGENCY 1502 7,000 10,000
ADMINISTRATION 1410 - 0 - 20,160
A/E/ FEES AND COSTS 1430 - 0 - 10,000
MANAGEMENT IMPROVEMENTS
CAPITAL FUND CONSULTING
COSTS

1408 - 0 - 10,000

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: ELK COUNTY HOUSING AUTHORITY Federal FFY of Grant: 2008

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1



Page6 form HUD-50075.1 (4/2008)

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

PA05401 06/13/2010 06/12/2010

PA05402 HI-RISE 06/13/2010 06/12/2010

PA05402 FAMILY UNITS 06/13/2010 06/12/2010

PHA WIDE 06/13/2010 06/12/2010

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.



Page7 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: Federal FFY of Grant:

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.


