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1.0 PHA Information
PHA Name: ____Housing Authority of the County of Franklin_________________________________ PHA Code: __PA26-034________
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): ____04/01/2010__

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: __365___________ Number of HCV units: _____311____

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1
Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the
PHA’s jurisdiction for the next five years: To provide comprehensive, affordable, decent, safe housing services for the
community in a cost efficient and efficient manner.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.
1. Expand supply of assisted housing by applying for additional rental vouchers and reducing public housing vacancies.
2. Improve the quality of assisted housing by improving public housing management scores (PHAS score) and improve physical inspection score
of each development. Maintain SEMAP score as high performer. Also concentrate on efforts to improve specific management functions.
3. Promote self-sufficiency and asset development of families and individuals.
4. Property managers in each development will support Resident Councils to : develop duly elected councils, empower councils to take an active
role in their respected communities and schedule/organize monthly community events. Along with the Resident Councils, they will organize the
annual National Night Out event as well as encouraging families to enroll their children in the Chambersburg Boys and Girls Club.

6.0
PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
Housing Needs, Financial Resources, Capital Improvement Needs, Audit, Organizational Chart, Flat Rents.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. The PHA Plan for the Franklin
County Housing Authority is available for review at the main administrative office at 436 West Washington Street, Chambersburg, PA and at
our Waynesboro office at 202 Elder Avenue, Waynesboro, PA

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
We currently have 14 project-based vouchers in use for persons with disabilities which is consistent with the plan. The Section 8 program could
issue as many as 25 project-based vouchers, if needed.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
Please see the Capital Fund tables at the end of this document for Parts 8.1-8.3.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. See attachments pa034b01 for 2010, pa034d01 for 2007, pa034e01 for 2008 and pa034f01 for 2009.

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan. See attachment pa034c01 for the 5-Year Action Plan.

8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.



9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

The PHA has analyzed the housing needs of low-income and very low-income families who reside in the PHA’s jurisdiction.
Included in the analysis are housing needs of extremely low-income families, elderly families and families with disabilities, and
households of various races and ethnic groups residing in the jurisdiction.

The housing needs of each of these groups have been identified separately. The identification of housing needs took into account
issues of affordability, supply, quality, accessibility, size of units and location.

The PHA is not located in a city or county with its own Consolidated Plan. However, the State’s Consolidated Plan accurately
describes the housing needs of the jurisdiction. Applicable portions of the State’s Consolidated Plan are attached.

The PHA’s analysis of housing needs was obtained by the following method: Review of the Pennsylvania Draft Consolidated Plan
2006-08 data collected by the NLIHC, U. S. Census Bureau American Fact Finder 2008 American Community Survey, SOCDS
CHAS Data.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford
-ability

Supply Qualit
y

Access
-ibility

Size Loca-
tion

Income <= 30% of AMI 2245 5 5 4 5 5 N/A
Income >30% but
<=50% of AMI

4334 4 4 3 5 4 N/A

Income >50% but <80%
of AMI

3265 2 2 2 5 2 N/A

Elderly 3148 4 3 2 5 3 N/A
Families with
Disabilities

Unknown 3 5 5 5 5 N/A

Black Households 1544 4 4 4 5 4 N/A
Hispanic Households

831
5 5 4 5 5 N/A

Race/Ethnicity

Race/Ethnicity

See attachment for additional information

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.
1. Maximize the number of affordable units available to the PHA within its current resources by employing effective management policies to
minimize the number of public housing units off line, reducing turnover time for vacated public housing units, reducing the time to renovate public
housing units and participating in the Consolidated Plan development process to ensure coordination with broader community strategies.
2. Increase the number of affordable housing units by applying for additional Section 8 units should they become available and pursuing housing
resources other than public housing or Section 8 tenant-based assistance.
3. Target available assistance to families at or below 30% of AMI by continuing rent policies to support and encourage work.
4. Target available assistance to families at or below 50% of AMI by employing admissions preference aimed at families who are working and
continuing rent policies to support and encourage work.
5. Target available assistance to the elderly by applying for special-purpose vouchers targeted to the elderly, should they become available.
6. Target available assistance to families with disabilities by applying for special-purpose vouchers targeted to families with disabilities, should
they become available.
7. Increase awareness of PHA resources among families of races and ethnicities with disproportionate needs by affirmatively marketing to
races/ethnicities shown to have disproportionate housing needs.
8. Conduct activities to affirmatively further fair housing by counseling Section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units.



10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

Goals from the 2005-2009 Five Year Plan Progress Report:
1) Expand supply of Assisted Housing by: Apploy for additional rental vouchers – The availability for additional vouchers for Franklin County has
been limited by scope and definition in RFP announcements. None have been applied for in this time period. FCHA plans on submitting an
application for Non-elderly Disabled Vouchers when the RFP is announced as anticipated in 2010; Reduce public housing vacancies – occupancy
rates have been 98% or more for the past 5 years. Unit Turnaround time reduction is a main focus of property management.
2) Improve the Quality of Assisted Housing by: Improve PHAS score – FCHA achieved high performer status in 2008 and 2009; Received SEMAP
designation as High Performer – FCHA achieved this goal for 2007, 2008 & 2009.
3) Promote self-sufficiency and Asset Development by: Partnering with local agencies to bring prevention and education programs to
developments – FCHA achieved through cooperative activites with the Boys & Girls Club, Waynesboro Communities That Care, and other
community organization; Develop Resident Councils in both family developments – Over a 5 year period the Valley View Development has held
elections for Resident Councils three times. Sustainability of the elected council continues to be a challenge. Meadow Creek Development has
held elections for Resident Councils and sustained the Council. This council manages their Resident Participation Funding.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification” – Definition is attached.

Definition of Substantial Deviation and Significant Amendment or Modification
The Franklin County Housing Authority defines the terms substantial deviation and significant amendment/modification of the 5 Year and Annual
Plan as:

SUBSTANTIAL DEVIATION FROM THE 5-YEAR PLAN

The FCHA will consider the following as substantial deviations from the 5 Year Plan:
A major discretionary change that affects the mission, goals or objectives of the Housing Authority that require board resolution.

Significant Amendment or Modification of the Annual Plan
The FCHA will consider the following as significant amendments or modifications of the Annual Plan as follows:

policies that affect the admissions criteria, waiting list organization, local preferences, rent.
h regard to demolition or disposition, designation, homeownership programs or conversion.

An exception to these definitions will be made for any of the above that are adopted to reflect changes in HUD regulatory requirements; such
changes will not be considered significant amendments.

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.
See attachment pa034g01 for certifications.
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating

to Civil Rights)
(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
See attachment pa034h01 for Resident Advisory Board Reports.

(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S.
Housing Act of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for
interested parties to locate basic PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD,
families served by the PHA, and members of the public of the PHA’s mission and strategies for serving the needs of low-income and very low-income
families. This form is to be used by all PHA types for submission of the 5-Year and Annual Plans to HUD. Public reporting burden for this information
collection is estimated to average 12.68 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are not
required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by
virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated there under at Title 12, Code of Federal Regulations. Responses to the
collection of information are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality



Attachment
9.0 Continued

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:
# of families % of total families Annual Turnover

Waiting list total 463
Extremely low income
<=30% AMI 328 71%
Very low income
(>30% but <=50% AMI)

102 22%
Low income
(>50% but <80% AMI)

33 7%
Families with children

287 50%
Elderly families 35 8%
Families with Disabilities

92 20%
Hispanic 86 19%
Black 77 17%
Multi-Racial 12 3%
Other 12 3%

Characteristics by
Bedroom Size (Public
Housing Only) 0

57 12%
1BR 119 26%
2 BR 171 37%
3 BR 88 19%
4 BR 24 5%
5 BR 4 1%
5+ BR -
Is the waiting list closed (select one)? No Yes
If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)?

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? No

Yes



Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:
# of families % of total families Annual Turnover

Waiting list total 140
Extremely low income

<=30% AMI 105 75%
Very low income

(>30% but <=50% AMI)
35 25%

Low income
(>50% but <80% AMI)

0 0
Families with children

93 66%
Elderly families 11 8%

Families with Disabilities
28 20%

Hispanic 15 11%
Black 42 30%

Multi-Racial 6 4%
Other 2 1%

Characteristics by
Bedroom Size (Public
Housing Only)
1BR
2 BR
3 BR
4 BR
5 BR
5+ BR
Is the waiting list closed (select one)? No Yes
If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)?

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? No

Yes



pa034b01

Page1 Board Approved and in Annual Plan form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: Franklin County Housing Authority Grant Type and Number

Capital Fund Program Grant No: PA26P03450110
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2010
FFY of Grant Approval:

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised2 Obligated Expended
1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) 3 63675.00
3 1408 Management Improvements 99000.00
4 1410 Administration (may not exceed 10% of line 21) 63675.00
5 1411 Audit 1435.00
6 1415 Liquidated Damages

7 1430 Fees and Costs 11600.00
8 1440 Site Acquisition

9 1450 Site Improvement 122534.00
10 1460 Dwelling Structures 259336.00
11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment 15500.00
14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities 4

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.



pa034b01

Page2 Board Approved and in Annual Plan form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:

Franklin County Housing Authority
Grant Type and Number
Capital Fund Program Grant No: PA26P03450110
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant:2010
FFY of Grant Approval:

Type of Grant

Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant:: (sum of lines 2 - 19) 636755.00
21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs 30000.00
24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures 52250.00
Signature of Executive Director Date Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.



pa034b01

Page3 Board Approved and in Annual Plan form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: Franklin County Housing Authority Grant Type and Number

Capital Fund Program Grant No: PA26P03450110
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

HA Wide Activities A. Operations 1406 63675.00 0.00 0.00
B. Community Policing 1408 30000.00 0.00 0.00
C. Resident Initiatives 1408 52000.00 0.00 0.00
D. Computer Software 1408 5000.00 0.00 0.00
E. Staff Training 1408 12000.00 0.00 0.00
F. Administration 1410 63675.00 0.00 0.00
G. Audit 1411 1435.00 0.00 0.00
H. A/E Fees 1430 11600.00 0.00 0.00
I. Maintenance Vehicle/Equipment 1475 2500.00 0.00 0.00
J. Computers/Copier 1475.1 3 13000.00 0.00 0.00
K. Replacement Reserves 1490
L. Contingency 1502

Subtotal 254885.00 0.00 0.00

PA 34-1 A. Water Heater Replacement 1460 50 units 12500.00 0.00 0.00 Planning
Elderly C-Burg B. Tree Removal/Trimming 1450 48 15439.00 0.00 0.00 Bidding

C. Laundry Facility/From An Efficiency 1460 1 46700.00 Planning

Subtotal 74639.00 0.00 0.00



pa034b01

Page4 Board Approved and in Annual Plan form HUD-50075.1 (4/2008)

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: Franklin County Housing Authority Grant Type and Number

Capital Fund Program Grant No: PA26P03450110
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

PA 34-2 A. Water Heater Replacement 1460 122 units 30500.00 0.00 0.00 Planning
Family C-Burg B. Tree Removal/Trimming 1450 92 29164.00 0.00 0.00 Bidding

C. Side Walk Replacement 1450 7500 lf. 44478.00 0.00 0.00 Planning

Subtotal 104142.00 0.00 0.00

PA 34-3
Elderly W-Boro A. Kitchen Renovations 1460 59 units 160386.00 0.00 0.00 Planning

B. Water Heater Replacement 1460 16 units 4000.00 0.00 0.00 Planning
C. Fence for Trash Cans 1450 59 units 14750.00 0.00 0.00 Planning
D. Tree Removal/Trimming 1450 12 3804.00 0.00 0.00 Bidding

Subtotal 182940.00 0.00 0.00

PA 34-4 A. Water Heater Replacement 1460 30 5250.00 0.00 0.00 Planning
Family W-Boro B. Tree Removal/Trimming 1450 47 14899.00 0.00 0.00 Bidding

Subtotal 20149.00 0.00 0.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.



pa034b01

Page5 Board Approved and in Annual Plan form HUD-50075.1 (4/2008)

2 To be completed for the Performance and Evaluation Report.

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: Franklin County Housing Authority Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

AMP 1 – PA 34 1 09-14-2012 09-14-2014
Chambersburg
(Elderly)

AMP 2 – PA 34 2 09-14-2012 09-14-2014
Chambersburg
(Family)

AMP 3 – PA 34 3 09-14-2012 09-14-2014
Waynesboro
(Elderly)

AMP 4 – PA 34 4 09-14-2012 09-14-2014
Waynesboro
(Family)

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Page6 Board Approved and in Annual Plan form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: Federal FFY of Grant:

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.



pa034c01

Capital Fund Program-Five Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I: Summary

Original 5-Year Plan Revision No:

A

Development Number and
Name

Work
Statement for

Year 1
FFY 2010

Work Statement for Year 2
FFY 2011

Work Statement for Year 3
FFY 2012

Work Statement for Year 4
FFY 2013

Work Statement for Year 5
FFY 2014

B Physical Improvements Annual 387,370 367,370 388,370 343,500

C Management Improvements 117,035 122,035 116,035 115,905

D
PHA-Wide Non-dwelling
Structures and Equipment 5,000 20,000 5,000 50,000

E Administration 63,675 63,675 63,675 63,675
F Other
G Operations 63,675 63,675 63,675 63,675
H Demolition
I Development
J Capital Fund Financing-

Chambersburg/Franklin/PennsylvaniaFranklin County Housing Authority X

J p g
K Total CFP Funds 636,755 636,755 636,755 636,755
L Total Non-CFP funds
M Grand Total 636,755 636,755 636,755 636,755

Page 1 of 6 form HUD-50075.2 (4/2008)

X



Capital Fund Program-Five Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I: Summary

Original 5-Year Plan Revision No:
Development Number and
Name

Work Statement
for Year 1
FFY 2010

Work Statement for Year 2
FFY 2011

Work Statement for Year 3
FFY 2012

Work Statement for Year 4
FFY 2013

Work Statement for Year 5
FFY 2014

Annual Statement

Franklin County Housing Authority Chambersburg/Franklin/Pennsylvania X

Page 2 of 6 form HUD-50075.2 (4/2008)

X



Capital Fund Program-Five Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part II: Supporting Pages -Physical Needs Work Statement(s)

Work Statement
for Year 1

FFY 2010

Development Number/Name &
General Description of Major Work

Categories

Quantity Estimated
Cost

Development Number/Name &
General Description of Major Work

Categories

Quantity Estimated
Cost

See AMP 1 Elderly Chambersburg AMP 1 Elderly Chambersburg
Annual A. Shower Dividers & Seats 40 43,300 A. Floor Tile Replacement 1650 sq ft 10,000

Statement B. Landscaping /Tree Replacement 10 5,910 B. Unit Door Replacement 100 80,000
C. Floor Tile Replacement 600 Sq. Ft. 6,412

Subtotal 55,622 Subtotal 90,000
AMP 2 Family Chambersburg AMP 2 Family Chambersburg
A. Landscaping /Tree Replacement 25 18,220 A. Replace Gas Ranges 98 34,300
B. Storage Sheds 50 73,750 B. Floor Tile Replacement 1650 sq ft 10,000
C. Washer & Dryer Hookups 18 31,000 C. Trash Can/Receptacles 438 13,000

Subtotal 122 970 Subtotal 57 300

Work Statement for Year 2 Work Statement for Year 3

FFY 2011 FFY 2012

Subtotal 122,970 Subtotal 57,300
AMP 3 Elderly Waynesboro AMP 3 Elderly Waynesboro
A. Shower Dividers & Seats/Bathroom Ren. 19 units 20,551 A. Floor Tile Replacement 1650 sq ft 10,000
B. Landscaping /Tree Replacement 2 1,520 B. Pave Parking Areas 85 tons 6,400
C. Floor Tile Replacement 600 Sq. Ft. 6,411 C. Unit Door Replacement 60 48,000

Subtotal 28,482 Subtotal 64,400

AMP 4 Family Waynesboro AMP 4 Family Waynesboro
A. Roof Replacement 39600 sq ft 174,966 A. Floor Tile Replacement 1650 sq ft 10,000
B. Landscaping / Tree Replacement 3 5,330 B. Side Walk Replacement 900 Sq ft 43,200

C. Storage Sheds 0 102,470

Subtotal 180,296 Subtotal 155,670

Page 3 of 6 form HUD-50075.2 (4/2008)

Subtotal of Estimated Cost 387,370 Subtotal of Estimated Cost 367,370



Capital Fund Program-Five Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part II: Supporting Pages -Physical Needs Work Statement(s)
Work Statement

for Year 1

FFY 2010

Development Number/Name
General Description of Major

Work Categories

Quantity Estimated Cost Development Number/Name
General Description of Major

Work Categories

Quantity Estimated Cost

See

Annual AMP 1 Elderly Chambersburg AMP 1 Elderly Chambersburg
Statement A. Floor Tile Replacement 1,237 9,709 A. Floor Tile Replacement 825 sq ft $5,000

B. Security Cameras 3 7,500 B. Storm Doors 100 $25,000
C. Landscaping/Mulch 7 Units 910 C. Interior Lighting 610 $38,100
D. Trash Can/Receptacles 300 7,800 Subtotal $68,100

Subtotal 25,919 AMP 2 Family Chambersburg
AMP 2 Family Chambersburg A. Floor Tile Replacement 1650 sq ft $10,000

A. Floor Tile Replacement 1650 sq ft 10,000 B. Storm Doors 292 $73,000
B. Bathroom Renovations 98 278,516 C. Window Replacement 400 $80,000
C. Security Cameras 6 18,000 D. Parking Spaces $8,000
D. Landscaping/Mulch 44 Units 5,720 Subtotal $171,000

AMP 3 Elderly Waynesboro

Work Statement for Year 4 Work Statement for Year: 5

FFY 2013 FFY 2014

AMP 3 Elderly Waynesboro
Subtotal 312,236 A. Floor Tile Replacement 825 sq ft $5,000

AMP 3 Elderly Waynesboro B. Storm Doors 60 $15,000
A. Floor Tile Replacement 1,238 9,709
B. Pole Lights 15 3,000 Subtotal $20,000
C. Soffit & Facia 60 15,354 AMP 4 Family Waynesboro
D. Landscaping/Mulch 4 Units 520 A. Floor Tile Replacement 1650 sq ft $10,000
E. Trash Can/Receptacles 177 4,602 B. Storm Doors 120 $30,000

Subtotal 33,185 C. Window Replacement 222 $44,400
AMP 4 Family Waynesboro
A. Floor Tile Replacement 1650 sq ft 10,000
B. Pole Lights 15 3,000
C. Landscaping/Mulch 31 Units 4,030

Subtotal 17,030 Subtotal $84,400

Page 4 of 6 form HUD-50075.2 (4/2008)

$343,500Subtotal of Estimated Cost 388,370 Subtotal of Estimated Cost



Capital Fund Program-Five Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part III: Supporting Pages -Management Needs Work Statement(s)
Work Statement for

Year 1

FFY 2010

Estimated Cost Estimated Cost

See
Annual 63,675 63,675

Statement

63,675 63,675

HA Wide

1. Modernization Coordinator

4. Comptroller

Work Statement for Year 2 Work Statement for Year: 3

FFY 2011 FFY 2012

Development Number/Name
General Description of Major Work

Categories

Development Number/Name
General Description of Major Work

Categories
HA Wide
A. Administration

5. Accountant
6. Fiscal Assistant

A. Administration

5. Accountant
6. Fiscal Assistant

G.Operations

1. Modernization Coordinator

4. Comptroller

G.Operations

2. Executive Director 2. Executive Director
3. Deputy Executive Director 3. Deputy Executive Director

7. Administrative Assistant 7. Administrative Assistant

5,000 20,000

30,000 30,000
52,000 52,000
10,000 10,000
5,000 5,000
4,000 14,000

14,600 9,600
1,435 1,435

Page 5 of 6 form HUD-50075.2 (4/2008)

Subtotal of Estimated Cost 269,385

C. Training

Subtotal of Estimated Cost 249,385

F. A&E

A. Community Policing

G. Audit G. Audit

C. Training

A. Community Policing
B. Resident Initiatives

HA Wide
Maintenance Vehicle/Equipment

D. Computer Software
E. Computer Hardware

D. Computer Software
E. Computer Hardware

F. A&E

B. Resident Initiatives

HA Wide
Maintenance Vehicle/Equipment



Capital Fund Program-Five Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part III: Supporting Pages -Management Needs Work Statement(s)
Work Statement

for Year 1

FFY 2010

Estimated Cost Estimated Cost
See

Annual 63,675 63,675
Statement

63,675 63,675

Development Number/Name General
Description of Major Work Categories

4. Comptroller 4. Comptroller

Development Number/Name General
Description of Major Work Categories

HA Wide HA Wide
A. Administration A. Administration

1. Modernization Coordinator 1. Modernization Coordinator

Work Statement for Year 4 Work Statement for Year: 5

FFY 2013 FFY 2014

2. Executive Director 2. Executive Director
3. Deputy Executive Director 3. Deputy Executive Director

6. Fiscal Assistant 6. Fiscal Assistant
5. Accountant 5. Accountant

7. Administrative Assistant 7. Administrative Assistant

H. Operations H. Operations

HA Wid HA Wid
5,000 50,000

30,000 30,000
52,000 52,000
8,000 10,000
5,000 5,000

10,000 7,870
9,600 9,600
1,435 1,435

Page 6 of 6 form HUD-50075.2 (4/2008)

293,255Subtotal of Estimated Cost 248,385 Subtotal of Estimated Cost

D. Computer Software D. Computer Software

A. Community Policing
B. Resident Initiatives
C. Training

A. Community Policing
B. Resident Initiatives
C. Training

G. Audit

E. Computer / Copy Mechine E. Computer
F. A&E F. A&E

G. Audit

HA Wide
Maintenance Vehicle/Equipment

HA Wide
Maintenance Vehicle/Equipment 2














































