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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: Housing Authority of the City of Easton PHA Code: PA024
PHA Type: Small High Performing X Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 01/2010

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 305 Number of HCV units: 562

3.0 Submission Type
X 5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years: The mission of the PHA is to serve the needs of low-income, very low-income and extremely low-income
families in the City of Easton and to:

(1) maintain the availability of decent, safe and affordable housing in its community;
(2) ensure equal opportunity in housing;
(3) promote self-sufficiency and asset development in families and individuals; and
(4) improve community quality of life and economic viability.
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5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.
(a) Maximize utilization rate of Section 8 Vouchers, reduce vacancy times of public housing dwelling units.
(b) List of Goals contained in the 5-Year Plan Under Section B – Goals:

HUD Goal 1: Increase the availability of decent, safe and affordable housing.
PHA: HACE through the use of its HOPE VI Revitalization Grant is working to meet the goals listed in this section. The HOPE VI grant

called for the demolition of Delaware Terrace, occupied in 1953 and a portion of Delaware Terrace Annex, occupied in 1961. Both developments
were obsolete and needed to be demolished to make way for homes that would improve the quality of the housing made available to residents.

With the implementation of this grant residents of that development needed to be relocated and were provided with both vouchers and
counseling on the use of the vouchers. In some instances residents remained in the local area but others made use of the portability of those
vouches to move outside the local area.

As usual, the authority explains the portability of its vouches during briefings held for persons issued Section 8 Vouchers.
Dwelling units built to replace these two developments will provide residents with the choice of returning to public housing, retaining and

using their Section 8 Voucher in the newly modernized development or possibly purchasing a home in that development. Should the opportunity to
purchase a home in the newly modernized development not be used by a returning resident, that opportunity would then be passed along to another
resident of public housing prior to being sold on the open market.

HACE is also working with Habitat for Humanity in the building of six Habitat for Humanity Homes as part of the authority’s HOPE VI
Revitalization Grant.

The authority is also proud to state that the authority received a SEMAP score of 100% for the fiscal year 1/1/08 to 12/31/08.
The authority has also implemented a Family Self Sufficiency and Section 8 Home Ownership Program. The FSS Program has produced

three home owners with one of those using he Section 8 Home Ownership Program.
In assessing the goal of providing outreach efforts to potential voucher landlords, the authority determined that no outreach was required

because the authority’s allocation of Section 8 vouchers were fully allocated.
The authority has not, to date, applied for any additional rental vouches but would in the future should the opportunity to do so arise.
The authority also continues to use both general operating funds and capital fund program funds to modernize its housing stock and upgrade

the amenities provided to residents.

HUD GOAL 2 – Improve community quality of life and economic vitality.
PHA Goal – The authority has increased the security in its buildings by providing residents of its three hi-rise buildings with key fobs to

obtain admittance into the buildings thus removing the need to open doors with a key. The authority has also installed surveillance camera systems
in two of its senior buildings.

Three of the authority’s developments are designated for elderly residents or residents with disabilities.

HUD GOAL 3 – Promote self-sufficiency and asset development of families and individuals.
PHA Goal – Through the use of its Welfare-to-Work and Family Self-Sufficiency Programs the authority works with residents enrolled in

those programs to improve their potential for employment. The authority works with other agencies in providing the opportunity for residents to
obtain their GED’s, attend English As A Second Language Classes, purchase a vehicle needed for transportation to work or school, attend
community college or other colleges to obtain a degree. The authority also provides credit counseling and financial fitness training as well as home
ownership preparation. Outside agencies provide Career Decision Making course to participants allowing participants to find out what type of
career they would be interested in and then aligning that participant with the proper resources to obtain the proper credentials for that career.
Another outside agency conducts a seminar on Barriers to Career Success which explores the reasons why a participant is unable to obtain a job,
retain a job or be promoted. The authority also makes referrals, if needed, for mental health and family counseling services. Interested participants
also work with Business Ownership Counseling Services, a division of the Community Action Committee of the Lehigh Valley to obtain the
necessary training and paperwork necessary to start their own business. The authority works with various other agencies in eliminating obstacles
that participants may encounter in their effort to become self-sufficient.

The Authority will work with community agencies to help eliminate barriers to permanent housing encountered by homeless families
and individuals.

HUD GOAL 4 – Ensure Equal Opportunity in Housing for all Americans
PHA Goal – the authority has designated 15 dwelling units for persons with disabilities and is working on designating additional dwelling

units for persons with disabilities. Dwelling units designated for the disabled are for the physically disabled and hearing impaired.

6.0

PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan

elements, see Section 6.0 of the instructions.
(a) HACE’s Section 8 Administrative Plan has been revised to include a project Based Voucher Program.
(b) The 5-Year and Annual Plan for the Easton Housing Authority for the period 2010-2014 may be obtained at the housing authority’s

administrative offices at 157 South Fourth Street, Easton, Pennsylvania. A copy of the PHA’s 5-Year and Annual Plan have been provided to
each active Resident Management Association and would be provided to any newly formed association.

(c) HACE has reviewed the requirements under the Violence Against Women Act and the Department of Justice’s Act of 2005 (VAWA)
and has revised its Admissions and Continued Occupancy Policy and Section 8 Lease and HAP Contract.
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7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

(a)  HACE does not intend to apply for any HOPE VI, Mixed Finance Modernization or Development grants.          
 (b) (1) The housing authority has applied for disposition of its Delaware Terrace (PA24-1) and a portion of its Delaware Terrace Annex
(PA24-3) Developments.

(2) Application for disposition will be submitted in August of 2009.
(c) The housing authority does not contemplate converting any of its dwelling units to tenant based assistance.
(d) HACE administers a Section 8 Voucher Homeownership Program.
(e) HACE can project base up to 20% of its inventory at locations within the corporate boundaries of the City of Easton. Site selection will

be consistent with the project based statutory goals of de-concentrating poverty and expanding housing and economic opportunity.
(f) The PHA will establish a site-based waiting list for units in its new HOPE VI mixed finance development at the site of the former

Delaware Terrace (PA24-1) and a portion of Delaware Terrace Annex (PA24-3). The list will be established in a manner which is consistent with
all applicable civil rights and fair housing laws and regulations.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

According to information contained in the City of Easton’s Consolidated Plan families with incomes below thirty percent AMI and income
above the 30% AMI but below 50% of AMI are the most impacted by the issues of the affordability and supply of housing. The issues of quality,
accessibility, size and location show less of an impact but should still be addressed. The housing authority has also discerned a need for additional
elderly, handicapped and large family dwelling units.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

The authority will address the issue of the supply of housing by continuing to work with its contracted maintenance and painting companies
to reduce the number of days a public housing dwelling unit is off line thus enabling units to be turned over quicker for occupancy by a new tenant.

The authority is currently working with the City of Easton in the development process for its Consolidated Plan for 2010 – 2015.
The authority will address the issue of the lack of affordable housing by also applying for additional Section 8 vouches, when

available.
The issue of affordable housing and location of housing will be addressed by the authority through the use of its Family Self-sufficiency

Program, Welfare to Work Program and Section 8 Home Ownership Program. Participants in these programs are encouraged to move forward at
their own pace to accomplish goals and achievements set by the participant and the housing authority toward attaining self-sufficiency and possible
home ownership. Participants of the Section 8 Voucher Program are provided with names of landlords who own apartments throughout and
adjacent to the City of Easton.

The authority continually upgrades the quality and accessibility of its housing stock through the use of its capital fund program and general
operating fund budget. Through inspections of units leased through the Section 8 Voucher Program the authority attempts to assure the quality of
dwelling units under its Section 8 Voucher Program.

Regarding the discerned need for additional elderly, handicapped and large family dwelling units, the authority would seek out sources of
funding for affordable housing for these types of units.
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10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

(a) Through the current plan year and as we approach the 2010 plan year HACE is continuing to implement its policies and programs in
compliance with HUD regulations and thus is continuing to promote adequate and affordable housing, economic opportunity and suitable living
environment, free from discrimination.

• HACE continued to manage a Successful Section 8 Welfare-to-Work Voucher Program with twenty-two participants on the program.
One Welfare-to-Work participant graduated from the housing authority’s Family Self-Sufficiency program and, this past semester
graduated from Northampton Community College with an Associates Degree. This same participant purchased a home on June 30,
2009, through the Section 8 Home Ownership Program.

• There are thirty active participants in HACE’s Family Self-Sufficiency Program, eleven public housing residents and nineteen Section 8
participants. There are twelve prospective new participants for enrollment in August of 2009. Current participants are engaged in
Home ownership preparation activities, academic and employment training as well as business ownership endeavors. The Family Self-
Sufficiency program also publishes (for over a year) its own newsletter which keeps participants informed about each other’s successes
and experiences, keeps the participants current on information, programs and services and welcomes their submissions, in-put and
participation.

Seminars conducted thus far in 2009 have included: Career Day, Home Ownership Open House and How to Select a Realtor and a
Home. Career Day was presented by participants that have achieved career progression and have passed state exams in order to work in
their fields of work (L.P.N., Licensed Cosmetologist, Certified Masseuse and Insurance Sales). Open house was a presentation by a
local bank on mortgage applications and qualifications, credit, funding and grant opportunities and two seminars in June presented by
two local realtors on how to select a realtor and a home.

• The housing authority continues to maintain a close watch on its TARs through the ad hoc duties of a staff person and effects timely
evictions in cases of non-payment of rent. The authority continues to have a contract with a local collection agency although limited
success has been attained.

• HACE continues to direct the expenditures of its CFP allocations as well as its general fund budget and stimulus funds toward the
renovation and physical upkeep of its public housing units. With the disposition of the authority’s largest development and a portion of
an adjacent development, additional funds will be available to address renovation and physical upkeep of the remainder of its
developments.

• HACE continues to apply policies ensuring Equal Housing Opportunities and will increase the number of units made accessible to
persons with disabilities.

• During the 2004 plan year, the housing authority revised its Agency Plan to allow for the implementation of a Section 8 Homeownership
Program. As of June, 2009, there were nineteen participants in that program.

• HACE was awarded a HOPE VI Revitalization Grant in October of 2006. Implementation of that grant has commenced with the
demolition of the dwelling units at both the Delaware Terrace and Delaware Terrace Annex Developments, with complete demolition of
both developments expected by the Fall of 2009. The authority’s HOPE VI Delaware Terrace project has been awarded a tax credit
reservation for the Family Phase of the Program.

• The two public housing residents hired through the Pennsylvania State Civil Service Commission to serve as relocation assistants
through the HOPE VI Program have become permanent housing authority employees.

• Through the HOPE VI Revitalization Grant the facilities of the Boys and Girls Club located at the Delaware Terrace Development will
be expanded to allow for the Boys and Girls Club to offer additional services to residents of public housing.

• The Grant received by HACE from the Northampton County Community and Economic Development Association for funding to
implement a Lease to Purchase Homeownership Program will be used to assist participants of HOPE VI to purchase a home.

• HACE continues to encourage resident empowerment through support and assistance of the Resident Management Associations and
continues to actively recruit new resident management associations at developments which do not currently have active resident
management associations. The authority is pleased to state that, in 2009, a new resident management association started at one of its
senior buildings, bringing to four the number of active Resident Management Associations.

• HACE continues to send its newsletter quarterly to its residents. Articles in the newsletters highlight residents who have achieved home
ownership, announced new housing authority policies, put the spotlight on residents who have attained an age between ninety and one
hundred years old, show photographs of housing authority/resident events. HACE has also initiated an Earth Day Celebration where
residents from four senior complexes and one family development, along with HACE staff work together in the planting of flowers and
bushes in an effort to enhance the appearance of its developments. HACE also initiated National Night Out Activities in four of its
developments in 2008 and will continue that activity in 2009.

• HACE will again solicit bids and award contracts for maintenance services, lawn maintenance, cleaning and painting of vacant units,
cleaning of offices and common areas and extermination services. Also in an effort to improve the appearance of its developments, the
authority initiated a painting program for the common areas in its three senior hi-rise buildings.

(b) Significant Amendment – Continue to perform goals as stated in this plan, however, it would be through alternate means, i.e.
conversion of public housing units to Section 8 vouchers.

Substantial Deviation/Modification – to go in a direction that would be contrary to the goals as stated in this plan.
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11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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_______________________________________________________________________________________________________________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
________________________________________________________________________________________________________________________

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a)  Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2. Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

3. Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

4. Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

5. Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

6. Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

7. Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

8. Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s 
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

(c) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f)  Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.

































































  Page 1of6 form HUD-50075.1 (4/2008) 

Annual Statement/Performance and Evaluation Report 

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Capital Fund 

Financing Program 

U.S. Department of Housing and Urban Development 

Office of Public and Indian Housing 

OMB No. 2577-0226 

Exp i r es  4/30/2011 
 

Part  I: Summary 

PHA Name: Easton Housing Authority 

    

Grant Type and Number 

Capital Fund Program Grant No: PA26PO2450107 Replacement Housing Factor Grant No: 
Date of CFFP: 

FEY of Grant  2007  

FFY of Grant Approval: 

 

Type of Grant 

Ŷ�2ULJLQDO�$QQXDO�6WDWHPHQW Ŷ�5HVHUYH�IRU Disasters/Emergencies ['Revised Annual Statement (revision no [ 'Fina l  Performance and Evaluation Report(5) 6/30/2009) 

['Performance and Evaluation Report for Period Ending: 
Line Summary by Development Account Total Estimated Cost Total Actual Cost 

  Original Revised Obligated Expended 

 Total non-CFP Funds     

2 1406 Operations (may not exceed 20% of line 21) ' 168,580 168,580 168,580 168,580 

3 1408 Management Improvements 46,915 19,853 19,853 19,853 

4 1410 Administration (may not exceed 10% of line 21) 84,290 79,290.40 79,290.40 79,290.40 

5 1411 Audit 500    

6 1415 Liquidated Damages     

7 1430 Fees and Costs 60,000 1,500 1,500 1,500 

8 1440 Site Acquisition     

9 1450 Site Improvement 124,094.10 318,075.42 318,075.42 318,075.42 

10 1460 Dwelling Structures 244,924.50    

11 1465.1 Dwelling Equipment Nonexpendable 26,500 164,528 164,528 164,528 

12 1470 Non-dwelling Structures 18,600 90,877.18 90,877.18 90,877.18 

13 1475 Non-dwelling Equipment 63,500    

14 1485 Demolition     

15 1492 Moving to Work Demonstration     

16 1495.1 Relocation Costs 5,000 200 200 200 

17 1499 Development Activities 4     

18a 1501 Collateralization or Debt Service paid by the PHA     

18ba 9000 Collateralization or Debt Service paid Via System of Direct 
Payment 

    

19 1502 Contingency (may not exceed 8% of line 20)     

20 Amount of Annual Grant: (sum of lines 2 ² 19) 842,904 842,904 842,904, 842,904 

21 Amount of line 20 Related to LBP Activities     

22 Amount of line 20 Related to Section 504 Activities 55,643    

23 Amount of line 20 Related to Security ² Soft Costs 35,662    

24 Amount of line 20 Related to Security ² Hard Costs 17,000    

25 Amount of line 20 Related to Energy Conservation Measures 25,500 255,405.18 255,405.18 255,405.18 

To be completed for the Performance and Evaluation Report. 

' To be completed for the Performance and Evaluation Report of a Revised Annual Statement. 

PHAs with under 250 units in management may use 100% of CFP Grants for operations. 4 

RHF funds shall be included here. 
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Capital 
Fund Financing Program 

U.S. Department of Housing and Urban Development 

Office of Public and Indian Housing 

Expires 4/30/2011 

 
Part I: Summary   

PHA Name: Easton Housing Authority Grant Type and Number 
Capital Fund Program Grant No: PA26PO2450107
 Repl
acement 
Date of CFFP: 

Housing Factor Grant No: 
 FFY of Grant: 2007 

FFY of Grant Approval: 

 
Type of Grant 

❑Original Annual Statement ■ Reserve for Disaster/Emergencies 

 ■Revised 

 
Annual #5) 6/30/2009 

Performance 

Statement (revision no: ) 
and Evaluation Report 

 

X❑Performance and Evaluation Report for Period Ending: 6/30/2009

 

❑Final 
Line Summary by Development Account Total Est imated Cost   Total Actual Cost  

  Original  Revised'  Obligated [ Expended 

Signature of Executive Director Date Signature of Public Housing Director Date 
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Annual Statement/Performance and Evaluation Report 

Capital Fund Program, Capital Fund Program Replacement Housing Factor and 

Capital Fund Financing Program 

U.S. Department of Housing and Urban Development 

Office of Public and Indian Housing 

Expires 4/30/2011 

Part H: Supporting Pages 

PI-IA Name: Easton Housing Authority Grant Type and Number 

Capital Fund Program Grant No: PA26PO2450107 CFFP / No): No 

Replacement Housing Factor Grant No: 

Federal FFY of Grant: 2007 

Development 

Number 

Name/PHA-Wide 

Activities 

General Description 6f Major Work 

Categories 

Development 

Account No. 

Quantity Total Estimated Cost Total Actual Cost Status of Work 

    Original Revised ' Funds 

Obligated 2 

Funds 

Expended 2 

 

PA24-1 Re-Point Brick Exterior 1460.00 37 13,000    Reprogramed to  

Delaware Repair Brick Chimneys 1460.00 5 10,000    2008 CFP 

Terrace Replace Sewer Lines 1450.00 700 lf 24,000    Reprogramed to  

 Replace Heat Dist. Lines 1460.00 700 lf 19,000    2008 CFP 

 Install Security Cameras 1450.00 5 10,000    Reprogramed to  

 Install Boilers Re: Heat 1460.00 35 21,196.20    2008 CFP 

 Replace Cold Wtr. Lines 1460.00 37 10,000    Reprogramed to  

 Landscape 1450.00 1000 sq ft 2,000    2008 CFP 

 Replace Selected Doors 1460.00 25 5,000    Reprogramed to  

 Replace Refrigerators 1465.10 25 5,000    2008 CFP 

 Replace Range Hoods 1465.10 228 6,000    Reprogramed to  

 Replace Exterior Lights 1450.00 50 5,000    2008 CFP 

 Renovate Bldgs to satisfy 504 

Requirements 

1460.00  40,643.10    Reprogramed to  

 Requirements       2008 CFP 

 Relocation Costs 1495.10 3 5,000 200 200 200 Complete 

 Install GFCI Outlets 1460.00 100 1,000    Deleted 

 Install exterior mailboxes 1450.00 10 5,000    Moved to 2008 

 Replace Sel Screen Doors 1460.00 25 5,000    Reprogramed to  

 Replace Ranges 1465.10 25 5,000    2008 CFP 

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 2 

To be completed for the Performance and Evaluation Report. 
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Annual Statement/Performance and Evaluation Report 

Capital Fund Program, Capital Fund Program Replacement Housing Factor and 

Capital Fund Financing Program 

U.S. Department of Housing and Urban Development 

Office of Public and Indian Housing 

Expires 4/30/2011 

Part H: Supporting Pages 

PHA Name: Easton Housing Authority Grant Type and Number 

Capital Fund Program Grant No: PA26PO2450107 CFFP  No):No 

Replacement Housing Factor Grant No: 

Federal FFY of Grant: 2007 

Development 

Number 

Name/PHA-Wide 

Activities 

General Description of Major Work 

Categories 

Development 

Account No. 

Quantity Total Estimated Cost Total Actual Cost Status of Work 

    Original Revised ' Funds Obligated 
2 

Funds 

Expended 2 

 

PA24-2A Install Security Cameras 1450.00 2 3000    Moved to 2008 

Jefferson Street Rep/replace interior plumbing 1460.00 55 5500    Deleted 

 Replace selected ranges 1465.10 20 2000    Deleted 

 Rep/replace selected roofs 1460.00 5 2000    Deleted 

 Replace  VAT tile 1460.00 10 2500    Deleted 

 Rep/replace exterior lights 1450.00 20 2000    Deleted 

 Replace selected refrigerators 1465.10 20 3000    Deleted 

 Replace range hoods 1465.10 20 2,500     

 Install GFCI outlets 1460.00 20 500     

 Rep. community room lights 1460.00 6 500     

 Replace retaining wall 1450.00 1  190,700 190,700 190,700 2005 5 yr. 

         

PA24-2B Install GFCI outlets 1460.00 25 500    Reprogramed to  

N. Union Street Install Security Cameras 1450.00 2 1500    2008 CFP 

 Rep. Interior plumbing 1460.00 10 2,000    Reprogramed to  

 Replace Selected Ranges 1465.10 10 1,000    2008 CFP 

 Replace Se. Roofs 1460.00 5 1,000    Reprogramed to  

 Replace VAT Tile 1460.00 10 1,000    2008 CFP 

 Rep/replace exterior lights 1450.00 25 1,000    Deleted 

To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 2 

To be completed for the Performance and Evaluation Report. 
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Annual Statement/Performance and Evaluation Report 

Capital Fund Program, Capital Fund Program Replacement Housing Factor and 

Capital Fund Financing Program 

U.S. Department of Housing and Urban Development 

Office of Public and Indian Housing 

Expires 4/30/2011 

Part U: Supporting Pages 

PHA Name: Easton Housing Authority Grant Type and Number 

Capital Fund Program Grant No: PA26PO2450107 CFFP ():No 

Replacement Housing Factor Grant No: 

Federal PRY of Grant:2007 

Development 

Number 

Name/PHA-Wide 

Activities 

General Description of Major Work 

Categories 

Development 

Account No. 

Quantity Total Estimated Cost Total Actual Cost Status of Work 

    Original Revised ' Funds Obligated 

- 

Funds 

Expended ' 

 

 Replace Rang Hoods 1465.10 20 1,000    Reprogramed to  

 Replace Community room lights 1460.00 6 500    2008 CFP 

 Install exterior mailbox 1450.00 2 1,000    Deleted 

         

PA24-3 Rep/replace Sidewalks 1450.00 500 lf 500    Reprogramed to  

DT Annex Install Security Cameras 1450.00 1 500    2008 CFP 

 Replace sel. Siding 1460.00 400 SF 1,500    Reprogramed to  

 Replace Sel. Windows 1460.00 10 1,000    2008 CFP 

 Replace Sel. Screen doors 1460.00 20 1,500    Reprogramed to  

 Replace range hoods 1465.10 20 1,000    2008 CFP 

 Install GFCI outlets 1460.00 50 1,000    Reprogramed to  

 Replace exterior lights 1450.00 25 1,500    2008 CFP 

         

PA24-6A Repair lawns, landscape 1450.00 1000 SF 1,000    Reprogramed to  

Scattered Sites Replace Roofs 1460.00 3 3,500    2008 CFP 

 Repair Sel. Concrete 1450.00 300SF 1,000    Reprogramed to  

 Insulate Sel. Houses 1460.00 6 5,000    2008 CFP 

 Install security cameras 1450.00 1 1,000    Deleted 

 Replace Retaining wall 1450.00 1  127,375.42 127,375.42 127,375.42 05 5yr 

t To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 2 

To be completed for the Performance and Evaluation Report. 



 

Annual Statement/Performance and Evaluation Report 

Capital Fund Program, Capital Fund Program Replacement Housing Factor and 

Capital Fund Financing Program 

U.S. Department of Housing and Urban Development 

Office of Public and Indian Housing 

Expires 4/30/2011 

Part II: Supporting Pages 

PHA Name: Easton Housing Authority Grant Type and Number. 

Capital Fund Program Grant No: PA26PO2450107 CFFP ():No 

Replacement Housing Factor Grant No: 

Federal FFY of Grant: 2007 

Development 

Number 

Name/PIIA-Wide 

Activities 

General Description of Major Work 

Categories 

Development 

Account No. 

Quantity Total Estimated Cost Total Actual Cost Status of Work 

    Original Revised 1 Funds Obligated 

- 

Funds 

Expended ' 

 

 Install GFCI outlets 1460.00 15 500    Deleted 

         

PA24-4  Install Canopy at auto. entrance 1460.00  1         
12,000.00  

      Reprogramed to  

Walter House Upgrade elevator system 1460.00  1         
25,085.20  

                      
-    

    2008 CFP 

 Replace Exterior Lights 1450.00  10           
4,575.00  

      Deleted 
 Replace Selected Windows 1460.00  10           

1,000.00  
                      
-    

    Deleted 
 Install Security Cameras 1450.00  2           

2,000.00  
                      
-    

    Reprogramed to  

 Replace Fire Detection System 1460.00  1         
10,000.00  

                      
-    

    2008 CFP 

 Repair/Replace Interior Plumbing 1460.00  1           
5,000.00  

                      
-    

    Reprogramed to  

 Install GFCI Outlets 1460.00  10              
500.00  

                      
-    

    2008 CFP 

         

PA24-6 Rep/Replace Exterior Lights 1450.00  10           
8,000.00  

      Deleted 
Bushkill House Upgrade Elevator System 1460.00  1         

13,500.00  
      2008 CFP 

 Install Mail Boxes Interior 1460.00  1           
1,000.00  

                      
-    

    2008 CFP 
 Repair Selected Concrete 1450.00  300 SF           

1,000.00  
                      
-    

    Reprogramed to  

 Install Security Cameras 1450.00  1           
1,000.00  

                      
-    

    2008 CFP 

 Replace Fire Detection System 1460.00  1           
4,500.00  

                      
-    

    Reprogramed to  

 Install GFCI outlets 1460.00  45              
500.00  

                      
-    

    2008 CFP 

         

To be completed for the Performance and Evaluation Report or a Revised Annual Statement.  2 To 

be completed for the Performance and Evaluation Report.     
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Annual Statement/Performance and Evaluation Report 

Capital Fund Program, Capital Fund Program Replacement Housing Factor and 

Capital Fund Financing Program 

Part It: Supporting Pages 

PHA Name: Easton Housing Authority Grant Type and Number 

Capital Fund Program Grant No: PA26PO2450107 CFFP (Yes/No):No 

Replacement Housing Factor Grant No: 

Federal FFY of Grant;2007 

Development 

Number 

Name/PHA-Wide 

Activities 

General Description of Major Work 

Categories 

Development 

Account No. 

Quantity Total Estimated Cost Total Actual Cost Status of Work 

    Original Revised ' Funds Obligated Fund'; 

Expended '" 

 

Authority Operations 1406.00 1 168,580 168,580 168,580 168,580 Complete 

Wide         

         

Management Staff Training 1408.00  5,000    Deleted 

Improvement MIS Training 1408.00  2,000    Deleted 

 MIS Improvements 1408.00  2,000    Deleted 

 Family Self-sufficiency 1408.00  2,000    Deleted 

 Resident Initiative 1408.00  3,000    Deleted 

 Employee Benefits 1408.00  19,853 19,853 19,853 19,853 Complete 

         

Administration Salaries/employee benefits 1410.00  79,290.40 79,290.40 79,290.40 79,290.40 Complete 

 Legal fees 1410.00  4,000    Deleted 

 Advertising 1410.00  1,000    Deleted 

         

Audit Close out programs 1411.00  500    Deleted 

         

Fees & Costs A/E Fees 1430.00  40,000    Deleted 

 Consultants 1430.00  20,000 1,500 1,500 1,500 Completed 

         

To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 2 

To be completed for the Performance and Evaluation Report. 

U.S. Department of Housing and Urban Development 

Office of Public and Indian Housing 

Expires 4/30/2011 
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Annual Statement/Performance and Evaluation Report 

Capital Fund Program, Capital Fund Program Replacement Housing Factor and 

Capital Fund Financing Program 

U.S. Department of Housing and Urban Development 

Office of Public and Indian Housing 

Expires 4/30/2011 

Part II: Supporting Pages 

PHA Name: Easton Housing Authority Grant Type and Number 

Capital Fund Program Grant No: PA26PO2450107 CFFP (Yes/ No):No 

Replacement Housing Factor Grant No: 

Federal FFY of Grant:2007 

Development 

Number 

Nacre/PHA-Wide 

Activities 

General Description of-Major Work 

Categories 

Development 

Account No. 

Quantity Total Estimated Cost Total Actual Cost Status of Work 

    Original Revised Funds Obligated 

- 

Funds 

Expended2 

 

Non-Dwelling MIS Hardware 1475.00  40,000    Deleted 

Equipment Office Furnature/Equipment 1475.00  2,000    Deleted 

 Purchase Housing/Maint. Vehicle 1475.00  21,500    Deleted 

         

Non Dwelling Rehab. Maintenance Bldg. 1470.00 1 5,000    Deleted 

Structures Replace Windows 508 Bldg. 1470.00 5 3,000    Deleted 

 Repair Interior walls B&G club 1470.00 1 7,000    Deleted 

         

Authority Development Security Software cost 1408.00 6 13,062.00    Deleted 

Wide Rep/replace sel. Sidewalks 1450.00 1000 SF     Deleted 

 Curbs, parking lots        

 Landscaping Re: 504 1450.00 4000 SF     Deleted 

 Replace Sel. Fencing 1450.00 1000 SF     Deleted 

 Install dusk to dawn sensors 1450.00 10     Deleted 

 Install GFCI outlets 1460.00 300     Deleted 

 504 Compliance Items  19 Units     Deleted 

 Sinks, Bath & Kitchen 1460.00 14     Deleted 

 Closet shelf & rods 1460.00 9     Deleted 

 Thermostats, Mirrors, Cabinets 1460.00 10     Deleted 

' To he completed for the Performance and Evaluation Report or a Revised Annual Statement. 2 To 

he completed for the Performance and Evaluation Report. 
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Annual Statement/Performance and Evaluation Report 

Capital Fund Program, Capital Fund Program Replacement Housing Factor and 

Capital Fund Financing Program 

U.S. Department of Housing and Urban Development 

Office of Public and Indian Housing 

Expires 4/30/2011 

 
Part II: Supporting Pages 

PHA Name: Easton Housing Authority Grant Type and Number 

Capital Fund Program Grant No: PA26PO2450107 CFFP (Yes/ No):No 

Replacement Housing Factor Grant No: 

Federal FFY of Grant:2007 

Development 

Number 

Name/PHA-Wide 

Activities 

General Description of Major Work 

Categories 

Development 

Account No. 

Quantity Total Estimated Cost Total Actual Cost Status of Work 

    Original Revised Funds 

Obligated 2 

Funds 

Expended 2 

 

 Lower Viewers in doors 1460.00 12 1,000    Deleted 

 Install grab bars 1460.00 5 2,000    Deleted 

 Lower Kitchen light control 1460.00 5 1,000    Deleted 

 Renovate Bathroom 1460.00 2 6,000    Deleted 

 Replace Ranges 1465.10 256  84,528 84,528 84,528 Completed 

 Replace Refrigerators 1465.10 200  80,000 80,000 80,000 Completed 

         

157 Building Rep/Repair Parking Lot 1450.00 10,000SF 15,000    Deleted 

 Replace Windows 1470.00 13 2,600    Deleted 

 Replace HVAC 1470.00 1  90,877.18 90,877.18 90,877.18 2005 5Yr. 

         

         

         

 Deleted = Money diverted to other items   842,904 842,904 842,904 842,904  

 Within the 2007 Budget        

         

         

         

         

To be completed for the Performance and Evaluation Report or a Revised Annual Statement. 2 

To be completed for the Performance and Evaluation Report. 
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Annual Statement/Performance and Evaluation Report 

Capital Fund Program, Capital Fund Program Replacement Housing Factor and 

Capital Fund Financing Program 

U.S. Department of Housing and Urban Development 

Office of Public and Indian Housing 

Expires 4/30/2011 

Part III: Implementation Schedule for Capital Fund Financing Program 

PHA Name:  

Development Number 

Name/PHA-Wide 

Activities All Fund Obligated 

(Quarter Ending Date) 

All Funds Expended 

(Quarter Ending Date) 

Original Obligation 

End Date 

Actual Obligation 

End Date 

Original Expenditure 

End Date 

Actual Expenditure 

End Date 

Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended. 

Federal FFY of Grant: 

Reasons for Revised Target Dates 























RESOLUTION #2010 – FEBRUARY – 1 

 

 WHEREAS the Housing Authority of the City of Easton has prepared an amendment to 

the 2010 Agency Plan and to the first year Annual Plan in accordance with the requirements of 

Public Law 105-276, known as the Quality Housing and Work Responsibility Act and 

implementing regulations thereof, and 

 

 WHEREAS said amendment consists of the following: 

 

  (a)  Section 3.0 – HUD Goal 3 – Promote Self-Sufficiency and Asset 

Development of Families and Individuals. 

 

   (1)  The authority will work with community agencies to 

  help eliminate barriers to permanent housing encountered by 

  homeless families and individuals. 

 

  (b)  Section 7.0 – HOPE VI, Mixed Finance Modernization or Development 

Demolition and/or Disposition, Conversion of Public Housing, Homeownership Programs and 

Project-Based Vouchers. 

 

   (1)  The PHA will establish a site based waiting list for units in 

  its new HOPE VI mixed finance development at the site of the former 

  Delaware Terrace (PA24-1 and a portion of Delaware Terrace Annex 

  (PA24-3).  The list will be established in a manner which is consistent 

  with all applicable civil rights and fair housing laws and regulations. 

 

 WHEREAS required procedures for submission of such amendment to the Agency Plan 

and first year Annual Plan have been met. 

 

 BE IT RESOLVED by the Housing Authority of the City of Easton that the amendment 

to the Agency Plan and first year Annual Plan as enumerated above be and hereby is approved, 

and 

 

 BE IT RESOLVED by the Housing Authority of the City of Easton that the executive 

director be, and hereby is, directed and authorized to submit the amendment to the Agency Plan 

and the first year Annual Plan to HUD. 

 

 

 

 






























