PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011

Annual Plan - Office of Public and Indian Housing

1.0 PHA Information
PHA Name: Housing Authority of the City of York PHA Code: _ PA 022
PHA Type: [] Small X High Performing [] Standard ] HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): _ 10/2010
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: _1066 (+3 off line for provision of services)
Number of Housing Choice Vouchers: 1452 (Includes 50 units project based to the Dutch Kitchen and 19 vouchers set aside
for Family Unification Program)
Number of Mod. Rehab. Vouchers: 102, including 45 SRO’s (all beyond initial commitment to program)
Turnkey 111 Homeownership Program: 23 units not yet sold. Total = 2643

3.0 Submission Type
X] 5-Year and Annual Plan ] Annual Plan Only [] 5-Year Plan Only

4.0 PHA Consortia | PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

. No. of Units in Each
Participating PHAS PHA Program(s) Ingluded Programs Not in the Program
Code in the Consortia Consortia
PH HCV
PHA 1.
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income
families in the PHA’s jurisdiction for the next five years:

The York Housing Authority aims to provide safe, decent, affordable housing opportunities to people
who are eligible, in a manner that promotes self-sufficiency.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of
low-income and very low-income, and extremely low-income families for the next five years. Include a report on the
progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.

Increase the availability of decent, safe, and affordable housing:

A. Apply for additional rental assistance vouchers, subject to their availability and it being economically feasible: 200,
primarily for special needs populations such as but not limited to individuals or families eligible under the Family
Unification Program, the disabled, and displaced.

B. Retain the level of vouchers currently administered by the YHA, as long as they are funded by HUD.

C. Retain public housing occupancy at a level of 97% or better.

D. Leverage private and/or public funds and partnerships to create additional housing opportunities in York County,
including York City: 100 rentals; 100 homeownership.

E. Collaborate with developers of affordable housing where the housing developed will assist applicants on the YHA
Public Housing and/or Housing Choice Voucher Wait Lists.

F. Assist Creating Opportunities in Neighborhood Environments, Inc. (CONE) in the development of affordable
housing.

G. Continue to pursue opportunities to expand YHA housing programs to provide transitional housing, housing for the
disabled, and affordable assisted living.
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5.2

Improve the Quality of Assisted Housing:

A

B.

C.

Maintain quality of public housing management and maintenance: PHAS / REAC scores of 85% or better.

Maintain a Section 8 Management Assessment Program score of 85% or better, which includes indicators related to
housing quality standard requirements and assistance with helping voucher holders find HQS compliant housing.

Improve Customer Satisfaction
1. Improve communications with residents and vendors — reply within 48 hours.
2. Expand written materials about programs — Maintain website — Address Language Accessibility Needs.
3. Train staff on the importance of Customer satisfaction.
Concentrate efforts to improve specific management functions
1. Improve efficiencies and maintain/improve technical support.
a. Document imaging complete by 9-30-12.
b. Accept on-line applications for all programs by 01-01-12.
2. Continue staff training on applicable regulations, management skills, technical skills, maintenance, capital needs.

3. Improve average turnaround time to 20 days for each AMP with a site based wait list and 25 days for those that
do not.

4. Reduce Tenant Accounts Receivable, which includes amount owed after move-out, to a quarterly average of 5%
at each AMP (Asset Management Project).

5. Maintain AMP occupancy at 97% or better.

6. Within restrictions of regulations, increase average monthly rent charged under the public housing program and
total tenant payment under the Section 8 program by $50.

7. As required under all programs the Authority administers, update policies and procedures to comply with
regulations and laws.

Renovate or modernize public housing units in accordance with capital needs subject to availability of funds.

Monitor the need to demolish or dispose of obsolete public housing at Codorus Homes, Parkway Homes, and

scattered County sites. Prepare Demolition or Disposition Plans as required and obtain necessary approvals. Apply

for funding, if available under the HOPE VI or similar programs to provide alternate housing options. Analyze the

need for replacement public housing or vouchers and apply based on the analysis.

Adopt policy and procedures which take into consideration, due to reduction in funding and increased expenses, the

overall efficiency of the programs while meeting the needs of the clients we serve.

In management agent capacity, work with owners to improve the quality and energy efficiency of units the

Authority manages.

Increase Assisted Housing Choices:

A

B.

oo

Provide Voucher mobility counseling: Pre-council all voucher holders. Provide additional counseling for those
expressing a need. Work with service providers to assist clients.

Conduct outreach efforts to potential voucher landlords: Maintain or increase existing level of landlord
participation. Outreach will be targeted to areas of the County where participation is limited.

Increase voucher payment standards, as needed, in accordance with regulations. Monitor annually, at minimum.
Implement the voucher homeownership program in accordance with regulations.

Implement public housing and other homeownership programs. At minimum, twice during the 5 year period assess
the feasibility of converting public housing to homeownership; Re-structure the Turnkey 111 Homeownership
Program — considering current economic climate and needs within the City, collaborating with partners interested in
targeting population they serve. Have Homeowner Association operational.

Implement public housing site-based waiting lists, where feasible.

Convert public housing to vouchers, if determined appropriate. (At this time, 5/2010, the average cost to

administer a voucher (HAP and administration) is higher than the cost to operate a public housing unit, including the
cost of capital improvements.) Analyze at least twice during 5 year plan period.

Collaborate with public and private partners in an effort to increase homeownership in the City and County of York
by households with incomes between 35% and 120% of area median income.
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5.2 Improve Community Quality of Life and Economic Vitality:

A. Implement measures to de-concentrate poverty by leasing to higher income public housing households in
developments occupied with primarily lower income households: increase the number of households with incomes
above 60% of area median income by 15% over the existing level of developments with 75 or more units. Where
possible, increase should be due to increased earnings of existing residents in their efforts to achieve self-
sufficiency.

B. Implement measures to promote income mixing in public housing by assuring access for lower income families into
higher income developments, if any.

C. Implement public housing security improvements:

1. Monitor all sites on an ongoing basis for needed physical security improvements.

2. Complete improvements, subject to funding availability.

3. Provide contract police and security service patrols and/or camera monitoring in “at-risk” sites.
4. Improve compliance by residents to not break security breaches.

D. Designate portions of developments or buildings for particular resident groups (elderly, persons with disabilities).
Review feasibility biennially.

E. Apply for rental subsidies, when available and eligible, to control the level of non-elderly disabled in buildings
initially constructed for elderly, subject to a HUD approved Elderly Only Designation Plan.

F. Collaborate with agencies/service providers to improve the quality of life in all communities within and surrounding
our public housing developments.

G. As best possible, subject to public housing occupancy being at or above 98.5%, accommodate transfer needs of
residents due to household size within 18 months of need. Within the five years, transfer 25 public housing resident
households. Transfer an additional 15 due to accommodation needs.

Promote self-sufficiency and asset development of families and individuals:

A. Increase the number of employed adult leaseholders: increase by 20 public housing leaseholders and 20 Section 8
participants by 9/30/12 and 50 public housing leaseholders and 50 Section 8 participants by 9/30/15. Current
number employed part or full-time: PH = 329; Section 8 = 416.

B. If financially feasible, continue to administer the Family Self-Sufficiency Program for Section 8 and Public Housing
Participants, retaining current level of “slots” for each program and increasing by 5 to 10, if funding permits.

C. Provide and/or attract supportive services to improve program participants’ employability, such as, but not limited
to assistance with transportation and child care.

D. Provide and/or attract supportive services to increase independence for the elderly and/or families with disabilities:
Collaborate with local agencies in the provision of services; Collaborate toward the development of an Assisted
Living Facility affordable for individuals with low income.

Ensure Equal Opportunity in Program Delivery:

A. Undertake affirmative measures to ensure access to assisted housing and provide a suitable living environment for
families living in assisted housing, regardless of race, color, religion, national origin, sex, familial status, and
disability.

B. Undertake affirmative measures to ensure accessible housing to persons with all varieties of disabilities regardless
of unit size required.

C. Provide Language Assistance throughout program administration.

6.0 PHA Plan Update — Annual Plan for 10-1-10 through 9-30-11

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
This update states what the Authority wishes to accomplish in the year 10-1-10 through 9-30-11. See Public Housing
Admission and Occupancy Policy and Section 8 Administrative Plan for full detail of existing policies.

1. Eligibility, Selection and Admission Policies, Including Deconcentration and Wait List Procedures:
a. Public Housing Program:
i. Give preference for working families where head of household is the person employed;

ii. Amend residency preference policy to require 6 consecutive months of residency (living and/or working in
York County) prior to the applicant being eligible for the preference.

iii. Require that all adults in the household provide a picture ID as a condition of occupancy approval
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6.0

Vi.

Reasonable legal costs will be passed onto tenants for Landlord Tenant Complaint appeals when the tenant
looses the appeal

Amend Admission and Continued Occupancy Policy as needed to comply with regulations

Dwelling Capacity Standards — amend to allow a living room to be used as a bedroom when the space is
needed to provide for a live-in-aide, foster child, or in cases when the non-custodial parent must assume
guardianship and physical custody as a result of a court action. Also, consider amending to cost effectively
transfer if resident is over-housed or under-housed based on current standards

b. Section 8 Program:

Wait List — The Wait List closed January 14, 2009; purge the list during this fiscal and analyze the need to
open the wait list, in accordance with policy.

Amend Section 8 Administrative Plan to:

1. Amend residency preference policy to require six consecutive months of residency (living and/or
working in York County) prior to the applicant being eligible for this preference.

2. Clarify that adjusted income documented at the time a voucher is issued is the income used to cal-culate
eligibility for an apartment, unless there is a verified loss of income post voucher issuance.

3. Include under Quality Control Reviews — all Enterprise Income Verification (EIV) requirements,
including recent requirement to check Deceased Tenant’s Report and report on Income Discrepancies at
the 100% threshold; EIV

4. Open Wait List and issue voucher to otherwise eligible PH resident who the Authority determines will
not be assisted timely in their documented/verified physical accommodation need.

Continue to promote Section 8 Homeownership Program

Financial Resources:

a. Federal Grants — 2010

i.
ii.
iii.
iv.
V.

i.
ii.
iii.
iv.
V.

Public Housing Operating $ 3,503,645 (CY2010 Subsidy Submission)
Capital Fund Program — 2010 $ 1,608,000
Section 8 Program $ 7,194,133 (CY vouchers and FY Mod Rehab.)
Section 8 Family Self-Suff Coordinator $ 41,114
Public Housing FSS Coordinator $ 43,959
b. Prior Year Funding - unobligated

i. Capital Funds 2009 $ 1,227,997
CFRC Competitive Recovery Grant $ 2,452,242
ROSS - Service Coordinator 2008 $ 263,982 (Years 2 & 3 of 3 year grant)
Shelter Plus Care Program 2007 $ 400,000 (5 yr. term — began 10/08) - leverages $663,933
Shelter Plus Care Program 2008 $ 493,980 (received 2009)

c. Public Housing Dwelling Rental Income $ 3,418,663 (2010 Projected)

Non-Federal Sources — Mgmnt. of non-PH  $ 124,925

e. Total $20,772,640

Rent Determination: (See Public Housing Admission and Occupancy Policy and Section 8 Administrative
Plan for full details on current procedures for determining rent.)

a. Public Housing:

Allow direct debit if family has 12 month history of paying by 5" of the month

Minimum rent will remain at the maximum permitted by HUD, $50.; A fair Flat Rent is an option to
income based rent;

Will consider revising rent calculations, in accordance with proposed federal regulations, when finalized.
Any discretionary policy changes will be available for public review prior to implementation.
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6.0

b.  Section 8 Program:
i.  Minimum rent will remain at the maximum permitted by HUD, $50.
ii.  Will consider revising rent calculations, in accordance with proposed federal regulations when finalized.

iii.  Will look closely at how to determine the rent structure for someone who consistently reports income.
May base rent on previous 12 month’s income vs. projecting forward using actual income at time of
evaluation/re-examination.

4. Operation and Management:

a.  Public Housing:

i. Expected Turnover - 150 vs. 188 last year. See Wait List information for number by bedroom size.

ii. Amendment to the current Tenant Accounts Receivable Policy that will allow families that have a 12
month history of paying by the 5" of the month to go on direct debit.

iii. Change late fee to $25 if not paid by the 10" of the month.

iv. Amend Criminal Activity policy to require arrest checks on adults every 5 years and at the time of the
annual re-examination if a tenant checks “yes” on the continued occupancy form and there is no record of a
previous arrest.

v. Quality Control Procedure — complete an Enterprise Income Verification (EIV) check for families 6
months after admission if there is no interim change report.

vi. An Income discrepancy report will be pulled and analyzed for any household with a reported income that is
$2400 higher or lower than the EIV report.

vii. Pet Policy — Amend definitions as needed to address “assistance animal” and “service animal”.

viii. Housekeeping Policy — Define clutter to mean an excessive amount of personal belongings that interrupts
with the ability to maneuver through the apartment, make meals, conduct personal hygiene; sleep in a bed,
and exit the apartment through windows if on a first floor. Require that the exterior of window coverings
be white or off white so not to distract from the overall appearance of the building.

iX. Review the record retention policy and amend to address document imaging.

b.  Section 8 Program:
i. Expected Turnover — 150 vouchers based on 151actual during the prior 12 months.

ii. Add an “inspection module” to the website Landlord Access which will enable the landlords to view
inspection results of their units quickly

iii. Amend policy to allow leaseholder to be out of the unit for up to 6 consecutive months for medical
purposes

iv. An Income discrepancy report will be pulled and analyzed for any household with a reported income that is
$2400 higher or lower than the EIV report.

v. Address the need to contract with another entity to conduct Section 8 HQS inspections and rent
reasonableness review for units managed by the Housing Authority.

5. Grievance Procedures:

During the upcoming year, the Public Housing grievance procedures may be amended to improve process while
keeping resident rights in place, in accordance with program regulations and Fair Housing policies.

6. Designated Housing for Elderly and Disabled: Same as prior year submission

The YHA continues to strive toward the submission of an application to HUD for Elderly Only Designation at
Broad Park Manor (201 of 281 units), Springfield Apartments (50 of 75 units), Stony Brook Manor (69 of 100
units) and The Fairmont (52 of 75 units). The plan remains the same as it was stated in last year’s plan; however,
the date of proposed submission of the application is postponed to 12/30/10, following the establishment of site
based wait lists. The YHA is working to acquire additional applications from elderly residents and document need
for elderly public housing.

7. Community Service and Self-Sufficiency:
Services and Programs:

Due to the reduction in HUD funding opportunities, the Authority has had to reduce the services available to the
residents we serve. Currently, HUD grant funding covers the cost of four supportive services staff; two for the
provision of services, primarily at our elderly sites, and two for the administration of the family self-sufficiency
program. The Authority uses funding under the Capital Fund program to cover the cost of additional resident
initiative staff. $25 per unit per year is also available under the public housing operating budget to be directed to
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6.0

10.

11.

12.

resident activities or contracts. The Authority will apply for funding if and when it becomes available. The
Authority will work with residents to keep the Computer resource centers open and expect that 100 or more adults
and children will continue to take advantage of the centers for school work, self-sufficiency initiatives, and “fun”.
Staff is actively involved in the local “Weed and Seed” initiatives and has focused on issues related to crime
intervention and prevention, focusing on youth.

The Authority will evaluate various social service tools available for the residents we serve and, through
partnerships/collaborations, work toward the provision of such services to improve the quality of their lives.

Family Self-Sufficiency (FSS) Programs and Participation: The Authority did receive funding to staff one position
to administer the Family Self-Sufficiency Program for the Section 8 Program and one to administer the same
program for the Public Housing Program. Of the 25 “voluntary” FSS “slots”, 20 are under contract with public
housing participants, compared to 22 last year at this time; Of the 40 “mandatory and voluntary” slots under the
Section 8 Program, 33 are under contract. 13 of the original 52 mandatory slots remain, compared to 36 last year at
this time. In addition, various policies are in place that enhance the economic and social self-sufficiency of assisted
families, such as rent determination policies, admission policies, preference for families working or engaging in
training or education programs, and the Section 8 Homeownership Program.

The Community Service requirements continue to be administered under the Public Housing Program, in
accordance with regulations. If regulations no longer require certain public housing residents to conduct community
service, this requirement will be dropped due to the administrative burden.

The YHA has entered into a cooperative agreement with the TANF agency to share information and/or target
supportive services. If not done prior to 10-1-10, the YHA will update this agreement in this Plan year.

Safety and Crime Prevention:

The Authority has seen an increase in crime and safety concerns in the City public housing sites. Applicants are
unwilling to move into City developments due to perceived and/or actual levels of violent and or drug related crime.
The Authority currently purchases above baseline patrol services from the York City Police Dept. In addition,
security services are purchased for Broad Park Manor and the Jefferson Center. The YHA plans to install
surveillance equipment which can be monitored, working with the Police Dept. and the District Attorney’s office.
Coordination with other owners/managers of City property will be pursued. Various grants will be solicited to
assist. Employment opportunities for monitoring may be created.

In addition prevention activities will include: environmental design, activities targeted to at-risk youth, adults and/or
seniors; regular meetings and coordination with police departments; police testifying in support of eviction cases;
and continued agreements for the provision of above baseline law enforcement services, subject to funding
availability.

Pets:

There have been no changes to the pet policy. However, we will amend the policy to comply with recent regulations
defining assistance animal and service animal.

Civil Rights Certification:

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans and
Related Regulations. The YHA works with the local jurisdiction to identify any impediments to fair housing choice
within programs; will addresses impediments in a reasonable fashion in view of the resources available; and work
with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing;

Fiscal Year Audit:

The most recent complete annual audit was for FYE 9/30/08. The auditor issued an “Unqualified Opinion”. There
was no material weaknesses noted. Major programs audited were the Public Housing Program, Capital Fund
Program and Section 8 Program. The FYE 9-30-09 audit was conducted the week of May 10, 2010. No concerns
were expressed at the exit interview. The audit must be submitted to HUD by June 2010.

Asset Management:

The YHA continues to work toward Asset Management, expecting that asset management, based on HUD’s
requirements, will be in place by October 1, 2010. Eight Asset Management Projects (AMPS) are in place,
including AMP based budgets, with various levels of management at each AMP.
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6.0

13. Violence Against Women Act:

There have been no changes to policies as they relate to violence against women. We do not plan to change policies
as they relate to violence against women.

At this time, the YHA does not directly offer activities, services, or programs to child or adult victims. Various
resident related activities may from time to time relate to prevention, intervention or treatment. Access York is the
local provider that our staff would refer victims to if they see a need for such referral. Referrals may also be made to
the local Children and Youth Agency.

Victims may obtain a housing preference — The YHA helps victims to obtain housing through the public housing
program preference referred to in the Admission and Occupancy Policy — 25% of new admissions, within any fiscal
year, for otherwise eligible applicants that are certified as nearing the satisfactory completion of a transitional
housing program. In addition, we administer a family unification program whereby applicants who are certified as
needing housing to keep the family together by the local Children and Youth Agency will be given preference for
19 rent subsidies (vouchers) and more if a 2009 application for FUP vouchers is approved.

In cases where a member of the tenant family is victimized by another member of the household, the victim will be
permitted to remain in the home. If a protection from abuse order is issued against the abuser, the abuser will be
required to leave the household.

Refer to policies regarding eligibility, selection and admissions, community service programs and crime and safety
for more related to this subject matter.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a
complete list of PHA Plan elements, see Section 6.0 of the instructions.

The Housing Authority of the City of York’s 5-Year and Annual Agency Plan are available for public inspection at
the Authority’s administration office: 31 S. Broad Street, York; each management office, the Jefferson Resource
Center, the Authority’s Social Service Department, and the Authority’s website: www.yorkhousingauthority.com.
An electronic version is also available upon request. Please contact K. Goss at (717) 845-2601, ext. 1125 for
access to these documents plus all policies, procedures and access to regulations that regulate the programs
administered by the Authority.  The website provides viewers the ability to read all items posted in English and
other languages.

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public
Housing, Homeownership Programs, and Project-based Vouchers. Include statements related to these programs as
applicable.

Hope VI — Mixed Finance: YHA no longer anticipates the ability to successfully apply for HOPE VI funding in support of
plans to renew the neighborhood in and around Codorus Homes, the YHA’s oldest rental development (1954). However, the
YHA continues to plan for the redevelopment of the area, hoping for mixed-finance, mixed-use development.

Demolition and/or Disposition: The Authority anticipates the demolition of the 60 units at the Codorus Homes site, initially
28 units closest to the creek, followed by the remaining 32 units. The YHA will work in collaboration with Creating
Opportunities in Neighborhood Environments, Inc. (CONE)’s plans to construct suitable tax credit replacement housing to
assist in relocation options and obtain money to fund additional housing development on the site where the remaining 32
units are currently located. The Demolition/Disposition Plan will be prepared and submitted prior to 9-30-10.

We continue to plan for the deconcentration of poverty and increase off-street parking opportunities at Parkway Homes by
the demolition of three buildings with six (6) two/three bedroom units in each building. If available, the Housing Authority
will apply for replacement public housing. This Demolition Plan will be submitted by September 30, 2010.

Conversion of Public Housing: An analysis showed that it is not financially feasible to convert Public Housing units to units
assisted under the Section 8 Program at this time.

Homeownership: ~ The Authority will continue to pursue partnerships for the rehabilitation and sale of Turnkey Il
Homeownership Homes located at three sites in the City of York. The Authority will ask HUD to approve:

(1) permitting the immediate sale of up to 8 of the existing homes owned by the Authority with sales prices established by
appraisal completed when redecoration/rehabilitation is complete;

(2) converting up to 10 units to public housing as replacement housing for those demolished (see above); and
(3) continue to offer the remaining homes under a lease-to-own incentive.
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In addition, the Authority will (1) work with CONE to create for-sale housing in the Codorus Homes area; and (2) continue
to work with YWCA, CONE and others in the acquisition, rehab, and resale of homes in the Olde Towne East neighborhood.
As other opportunities arise, the Authority will consider partnerships.

Project Based Vouchers: In the past, the Authority proposed to project base vouchers to improve the viability of low income
housing development. If the Authority proposes to do so, the proposal will be in accordance with HUD regulations and will
be published for public comment.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual
Plan, annually complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form
HUD-50075.1, for each current and open CFP grant and CFFP financing.

See Attachment H.

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and
submit the Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling
basis, e.g., drop current year, and add latest year for a five year period). Large capital items must be included in the Five-
Year Action Plan.

See Attachment I.

8.3

Capital Fund Financing Program (CFFP).

] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to
repay debt incurred to finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and
other generally available data, make a reasonable effort to identify the housing needs of the low-income, very low-income,
and extremely low-income families who reside in the jurisdiction served by the PHA, including elderly families, families
with disabilities, and households of various races and ethnic groups, and other families who are on the public housing and
Section 8 tenant-based assistance waiting lists. The identification of housing needs must address issues of affordability,
supply, quality, accessibility, size of units, and location.

See Attachment J. Includes City and County Information. Current wait list information is provided for the Section 8 and
Public Housing Programs.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing
needs of families in the jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High
Performing PHAs complete only for Annual Plan submission with the 5-Year Plan.

YHA, as a HIGH Performing Agency, acknowledges a continuing focus on service to families and individuals with incomes
at or below 80% of the County median income. Our commitment to a long term strategy to sustain and enhance current
facilities remains. Our investment in rehabilitation is planned with regularly scheduled input and review by the residents,
including the Resident Advisory Board, and agency staff. Whenever possible, we look for outside funding opportunities,
including Energy Service Contracts (ESCO - second phase), for sources of additional revenue to meet our rehabilitation and
property improvement goals.

We will continue to collaborate with City and County government offices and other housing and service providers toward
filling the gap between need and resources, and improving neighborhoods.

1. Goals for Addressing Strategies outlined in the 5-Year Plan:

a. Apply for 75 additional rental assistance vouchers, subject to availability and documented need; increase by 25 if
the 2009 application for FUP vouchers was not approved and NOFA is published in 2010;

b. Retain a Public Housing occupancy level of 97% or better for each Asset Management Project (AMP);
Retain a Voucher Lease Up level of 96% or better;

d. Limit the issuance of vouchers to families who “port” to York County to 15% (maximum of 25) of total vouchers
issued vs. current percentage of 25%. The 15% shall be distributed throughout the year; monitored quarterly;

e. Leverage private and/or public funds and partnerships to create additional housing opportunities: At minimum, 44
rental units known as Homes at Thackston Park, plus 4 owner-occupied homes on the Thackston Park site and 5
owner-occupied buildings in the Olde Towne East neighborhood;
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9.1 f.  Collaborate with CONE and other developers toward the creation of additional affordable housing opportunities that
will assist applicants on the YHA public housing and Section 8 wait lists;

g. Maintain PHAS, REAC, and SEMAP scores of 85% or better;

h. Implement actions in Language Assistance Plan; remove language barriers;

i.  Continue progress of document imaging and achieving goal of complete imaging by 9-30-12;

j- Implement on-line applications for all programs by 01-01-12, which requires progress in Plan year;

k. Train staff as needed;

I.  Improve average unit turnaround time for developments with site-based wait list to 29 days; and units without site-
based wait list to 35 days;

m. Reduce Tenant Accounts Receivable balances for each of the following AMPs to a maximum of 10%: AMP 1,
Codorus Homes; AMP 2, Wellington Homes; AMP 3, Parkway Homes;

n. Address the capital needs of property owned and/or managed by the Authority; make improvements in manner that
focuses on energy efficiency;

0. Keep focus on the basic administrative purpose and the mission while working to improve financial resources,
financial efficiency;

p. See above for plans to demolish or dispose of certain housing that is no longer determined to be a viable resource
for residents we serve. These plans must be well underway within this Plan year; apply for funding available to
implement plans, including housing vouchers, for housing alternatives;

g. Take actions to create alternatives for the non-elderly disabled who may be impacted by the Elderly Only
Designation Plan that will be presented to HUD for approval this Plan year (see above);

r.  Collaborate with agencies for the provision of services for all of our customers;

s.  Conduct outreach to potential voucher landlords; increase landlord participation by 20 in this Plan Year (currently
694);

t.  Finalize Plans for Turnkey sites, make improvements, lease or sell a minimum of 3 this Plan Year;

u. Transfer minimum of 8 public housing resident households on the transfer list to accommodate household size;

v.  Continue to work with voucher holders through the Family Self-Sufficiency Program toward the Section 8
Homeownership Program goal;

w. Purge the Section 8 Wait list during this fiscal and analyze the need to open the wait list, in accordance with policy.

10.0 | Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission

and goals described in the 5-Year Plan.

i. Section 8 Program:

1. Amended Section 8 appeal process to ensure client appeals are held in a timely manner
Applied for 25 additional FUP vouchers for “eligible families and youth aging out of foster care’
Accomplished ‘High Performer’ in SEMAP review with a score of 97%

Averaged at least 97% lease up in the voucher program

YMCA Phase | total number of SRO units assisted in the Section 8 program reduced from 30 to 27, making
the total number of Section 8 assisted units at the YMCA now 45

6. Began administration of the S + C Program and currently assisted 6 eligible families with rental assistance
that are disabled and were considered ‘homeless’ by the strict definition for the program

7. Increased the Section 8 Payment Standards in November, 2009 to effectively allow participants to rent
decent, safe, and sanitary housing in our area

8. Continue to actively solicit landlords to take advantage of our HAP direct deposit option with a goal of no
paper checks being issued to landlords

a s WD
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10.0

Vi.

Public Housing Program: 98+% occupancy throughout the year; Achieved HIGH PERFORMER status based
on HUD’s assessment tool; Reduced unit turnaround time to 31days, an improvement, but shy of the goal;
Moved additional accounting and maintenance processes to responsibility of Management vs. Central Admin.
or Maintenance (Asset Management); admitted 8 households under the ready for permanent housing
preference; retained bilingual employees to address needs of applicants and residents; moved 9 residents to
address accommodation needs; transferred 3 families due to over or under-housed conditions; reduced Tenant
Accounts Receivable debt; able to continue rehabilitation and extraordinary maintenance of our properties,
including ARRA funded maodifications; unable to meet the goals of designated elderly only housing and
demolition of housing at Codorus Homes and Parkway homes due to circumstances unforeseen in 2008-09, but
proposes to advance in achieving these goals in this plan year;

Supportive Services: Credit scores and the overall economy have limited staff’s ability to assist residents with
attaining homeownership; Many collaborations continue, and new have been formed, to provide quality of life
programming such as, computer resource centers, after-school programming, youth activities, services for the
elderly and disabled, mental health services, cultural opportunities, credit/budget counseling, Family Self-
Sufficiency Programs creating escrow accounts for participating residents and resulting in 16 families
transitioning to homeownership, Wellness Centers for the elderly and families staffed by York College interns
at no cost to the Authority or residents, Weed and Seed initiatives, and creation of resident councils

General: Increased an already extensive list of collaborations and partnerships to improve neighborhoods and
the quality of life of the people who live in them.

Working with CONE toward the development of the Codorus area — recently submitted an application for Tax
Credit funding to develop 44 rental homes; have covered expenses related to development in anticipation of re-
imbursement; planning for 4 for-sale homes on same site. Planning toward future development on current
Codorus Homes site. All require extensive planning. Also worked with CONE and YWCA on development in
Olde Towne East neighborhood; acquired 4 properties for rehab and resale.

Applied for various competitive ARRA grants. Successful in receipt of one under CF program. Also received
additional CF ARRA formula funding. See Capital Fund Progress Reports.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant
amendment” and “substantial deviation/modification”

Under the Capital Fund: Any one item or combination of items that exceeds 5% of the annual amount allocated
under the Capital Fund

Under Strategies or Services: When there is a change to rent or admission policies or organization of the wait
list; and, Any change with regard to demolition or disposition, designation, homeownership programs or
conversion activities, unless the elimination is as a result of elimination of funding that proposed to or had
previously covered the expense of the service/program.

(2008)
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11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must

@

(b)
(©
(d)
©
®

(9)
(h)

@)

submit the following documents. Items (a) through (g) may be submitted with signature by mail or electronically with
scanned signatures, but electronic submission is encouraged. Items (h) through (i) must be attached electronically with the
PHA Plan. Note: Faxed copies of these documents will not be accepted by the Field Office.

Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all
certifications relating to Civil Rights)

Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHASs receiving CFP grants only)

Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an
attachment to the PHA Plan. PHAs must also include a narrative describing their analysis of the recommendations and
the decisions made on these recommendations.

Challenged Elements

Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving
CFP grants only)

Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
Housing Needs

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated there under at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

(2008)

Page 11 of 11 Instructions form HUD-50075




ATTACHMENT A

form HUD-50077 - PHA Certifications of Compliance with PHA
Plans and Related Regulations

form HUD-50077-CR - Civil Rights Certification

form HUD-50077-SL - Certification of Consistency with the
County of York’s Consolidated Plan

form HUD-50077-SL - Certification of Consistency with the
City of York’s Consolidated Plan



PHA Certifications of Com pliance U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

with PHA Plans and Related Expires 4/30/2011

Regulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, [ approve the submission of the y_ 5-Year and/or__y, Annual PHA
Plan for the PHA fiscal year beginning 10 | 1 | 1Q@ereinafler referred to as” the Plan", of which this document is a part and make
the following ceriifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof.

2.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy} for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program {and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annua! Plan. The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendatians.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title V1 of the Civil Rights Act of 1964, the Fair Housing

Act. section 504 of the Rehabilitation Act of 1973, and title Il of the Americans with Disabilities Act of 1990,

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

e The PHA regularly submits required data 1o HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);

»  The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside. including basic information about available sites; and an estimate of the period of time the applicant
would likely have o wait to be admitted to units of different sizes and types at each site;

¢ Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

e  The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

¢ The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

Previous version is obsolete Page 1of 2 form HUD-50077 {4/2008)



12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105{a).

14. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 {Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue o be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as par of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA,;

(i1} The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

22. The PHA certifies that it is in compiiance with all applicable Federal statutory and regulatory requirements,

Housing Authority of the City of York PAQ22
PHA Name PHA Number/HA Code

X 5-Year PHA Plan for Fiscal Years 2010 -2015

X Annual PHA Plan for Fiscal Years 2010 -2011

I hereby centify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in eniminal and/or civil penalties (18 U.S.C. 1001, 1010, 1012 31 U S.C. 3729, 3802)

Name of Authorized Ofticial Title

Marion Oberdick Board Chair

Signature Date
ﬁ/ﬂm//@” 7|13]10
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ivil Ri ifi ion U.S. Department of Housing and Urban Development
Civil nghts Certificat Office of Public and Indian Housing

Expires 4/30/2011

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioner. I approve the submission of the Plan for the PHA of which this
document is a part and muke the following certification and agreement with the Department of Housing and Urban Development
(HLUD) in connection with the submission of the Plan and implemeniation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title Il of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

Housing Authority of the City of York PAQO22

PHA Name PHA Number/HA Code

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith. is true and accurate. Wamning: HUD will
prosecute false claims and statements. Conviction may resull in criminal and/or civil penalties (18 U S.C. 1001, 1010, 1012; 31 US.C. 3729, 3802)

Name of Authorized Official Marion Oberdick | Tiue Board Chair

Slgﬂﬂ/ oz Mm&/

v ()7/13/2010

form HUD-50077-CR (1/2009)
OMB Approval No. 2577-0226




Certification by State or Local U.S. Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan Expires 4/30/2011

Certification by State or Local Official of PHA Plans Consistency with the

Consolidated Plan
I, Kevin Schreiber the Director of Economic Development certify that the Five Year and
Annual PHA Plan of the Housing Authority of the City of York is consistent with the Consolidated Plan of
The City of York prepared pursuant to 24 CFR Part 91.

Les s

Sngned / Dated by Appropriate State or Local Official

form HUD-50077-SL (1/2009)
OMB Approval No. 2577-0226




Certification by State or Local U.S. Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan Expires 4/30/2011

Certification by State or Local Official of PHA Plans Consistency with the
Consolidated Plan

I Chris Rafferty the Director of Community Development  certify that the Five Year and
Annual PHA Plan of the Housing Authority of the City of York is consistent with the Consolidated Plan of
The County of York prepared pursuant to 24 CFR Part 91.

Moot ¢ At 31510

Signed / Dated by Appropriate State or Local Official

form HUD-50077-SL (1/2009)
OMB Approval No. 2577-0226




ATTACHMENT B

form HUD-50070 - Certification for a Drug-Free Workplace



Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Name
Housing Authority of the City of York

Program/Activity Receiving Federal Grant Funding

Capital Fund - All Public Housing Developments

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

[ certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition,

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace,

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-

graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction:

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rchabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Codorus Homes (York, PA 17401); Wellington Homes (York, PA 17403); Parkway Homes (York,

PA 17404); Parkway Homes Extended (York, PA 17404); Codorus Homes Extended (York, PA 17401);

Park Manor (York, PA 17403);Scattered Sites (York, Yoe, Emigsville, Hanover, PA); Wrightsville (Wrightsville, PA 17368)
and West Manchester (York, PA 17404); Fairmont (New Cumberland, PA 17070); Springfield Apts. (York, PA 17408); Stony
Brook Manor Apartments (York, PA 17402); Glen Rock (Glen Rock, PA 17327); Windsor (Windsor, PA 17366); Fairmont
Village (New Cumberland, PA 17070); North Beaver Street (York, PA 17404); Fielding Way (Etters, PA 17319); Ridgefield
Ct., W. Manchester Twp. 17408; and Red Lion, PA 17327, all in York County Pennsylvania.

Check herel ) ‘if there are workplaces on file that are not identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may resultin criminal and/or civil penalties.

(18U.5.C. 1001,1010,1012; 31U.S.C. 3729, 3802)

Name of Authorized Official

Debbie J-,LO,':‘P",S Lt =

:(ignature Q i ga‘/

[ Title
| Executive Director

Date
7/13/10
form HUD-50070 (3/98)

ref. Handbooks 7417.1,7475.13, 74851 & .3



ATTACHMENT C

form HUD-50071 - Certification of Payments to Influence
Federal Transactions



Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2577-0157 (Exp. 3/31/2010)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name

Housing Authority of the City of York

Program/Activity Receiving Federal Grant Funding
Capital Fund - all Public Housing Developments

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.S.C. 1001, 1010, 1012; 31U.S.C. 3729, 3802)

Name ofAJthorize-d Oﬂigl .

Debbie J. Loucks

Signature

Title

Executive Director

| Date (mm/ddiyyyy)

7/13/10

Previous edition is obsolete

form HUD 50071 (3/98)
ref. Handboooks 7417.1, 7475.13, 7485.1, & 7485.3



ATTACHMENTD

Standard Form LLL — Disclosure of Lobbying Activities



DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

Approved by OMB
0348-0046

(See reverse for public burden disclosure.)

1. Type of Federal Action:
{a'W‘ a. contract
b. grant
c. cooperative agreement
d. loan
e. loan guarantee

f. loan insurance

2. Status of Federal Action:
[a }a. bid/offer/application
b. initial award
c. post-award

3. Report Type:
‘ﬂ a. initial filing

b. material change
For Material Change Only:
year quarter
date of last report

4. Name and Address of Reporting Entity:
|Z| Prime D Subawardee

Tier ., if known:

Congressional District, if known: 4c

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known:

6. Federal Department/Agency:

7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, if known:

9. Award Amount, if known:

$

10. a. Name and Address of Lobbying Registrant

(ifindividual, last name, first name, MI):

b. Individuals Performing Services (including address if
different from No. 10a)
(last name, first name, Ml):

1.

Information requested through this form is authorized by title 31 U.S.C. section
1352. This disclosure of lobbying activities is a malenal representation of fact
upon which reliance was placed by the ter above when this transaction was made
or entered into. This disclosure Is required pursuant to 31 U.S.C. 1352, This
information  will be available for public inspection. Any person who fails to file the
required disclosure shall be subject to a civil penalty of not less than $10,000 and
not more than $100,000 for each such failure

Signature: QQMZ EZQ 'ﬂm

Print Name: Debbie J. Loucks

Title: Executive Director

Te|ephone No.: 717-845-2601 ext. 1127 07/13/10

Date:

Federal Use Only:

Authorized for Local Reproduction
Standard Form LLL (Rev. 7-97)




ATTACHMENT E

Standard Form - LLL-A - Disclosure of Lobbying Activities
Continuation Sheet



DISCLOSURE OF LOBBYING ACTIVITIES
CONTINUATION SHEET

Approved by OMB
0348-0046

Reporting Entity:

Page

of

Authorized for Local Reproduction
Standard Form - LLL-A




ATTACHMENT F

Resident Advisory Board Comments/Response

Housing Authority Staff met with the Resident Advisory Board on 4 occasions prior to the
preparation of the Agency Plan draft to discuss items that may be placed in the draft, and again
on 2 occasions after the draft plan was complete and available for comment.

Attached to this cover sheet is a copy of the RAB’s written comments.

After receiving the comments, the Housing Authority staff reviewed them and learned the RAB
approves of the plan and are especially supportive of the changes proposed in the sections
referenced in their comments: 6 mo. residency required prior to giving an applicant a residency
preference; requiring a picture ID of public housing resident adults; charging the tenant for
legal expenses if they lose an appeal; adjusting the late fee for public housing residents to one
fee of $25 for any payments made after the 10" of the month; obtaining routine criminal
background checks; allowing Sec 8 participants to be out of the home for 6 months for medical
purposes without losing their assistance; promoting self-sufficiency; and limiting the number of
York Housing Authority vouchers used for families/individuals porting into York County.

No changes will be made to the draft plan as a result of the comments from the RAB.
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ATTACHMENT G

Challenged Elements

Other than the comments received from the RAB, which are not challenged elements, the
Housing Authority did not receive any written comments challenging the draft Agency Plan.

During a public meeting held prior to the preparation of the draft, there was discussion on how
the policies should read regarding residency preference. Some felt people living outside the
area should be housed as soon as they move to York County if they have been on the wait list.
Others felt applications should be re-dated effective the date the family/individual moves into
York County. Because a number of people do not like living in York County months after they
move here, it was decided to amend the plans and policies to require occupancy, or working in,
York County for 6 months before they are given the residency preference.

Staff is concerned about the need to move public housing residents due to household size due
to the administrative burden already on them and the need to move many residents for
accommodation purposes, and also for relocation from Codorus Homes and Parkway Homes.
The goal of moving 8 for being under or over-housed was the result placed in the Plan. This will
be monitored.

Due to the number of people on our Section 8 wait list, we feel we must reduce the number of
families/individuals who can port to York County and use a York Housing Authority voucher.
The Plan reduces the number from 25% to 15% so that it doesn’t negatively impact the families
on the wait list. Staff is concerned about the impact, administratively. This will be monitored.



ATTACHMENT H

form HUD-50075.1 — 2010 CFP Annual Statement

form HUD-50075.1 — 2005 CFP Final Performance and Evaluation Report
form HUD-50075.1 — 2006 CFP Final Performance and Evaluation Report
form HUD-50075.1 — 2007 CFP Performance and Evaluation Report
form HUD-50075.1 — 2008 CFP Performance and Evaluation Report
form HUD-50075.1 — 2009 CFP Performance and Evaluation Report



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name:

Housing Authority of the City

Grant Tvpe and Number
Capntal Fund Program Grant No PA26P02250110

FFY of Grant: 2010
FFY of Grant Approval: 501-10

of York Replacement Housing Factor Grant No
Date of CFFP
Type of Grant
Original Annual Statement [] Reserve for Disasters/Emergencies [JRevised Annual Statement (revision no: )
[] Performance and Evaluation Report for Period Ending: [J Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Caost Total Actual Cost '
Original Revised’ Obligated Expended
I Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21)*
3 1408 Management Improvements 230.500
4 1410 Administration (may not exceed 10% of line 21) 160.807
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 60.000
8 1440 Site Acquisition
9 1450 Site Improvement 50.000
10 1460 Dwelling Structures 91.769
11 1465 1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures 975.000
13 1475 Non-dwelling Equipment 40.000
2

14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *

' To be completed for the Performance and Evaluation Report

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement

‘ PHAs with under 250 units in management may use 100% of CFP Grants for operations

* RHF funds shall be included here
Page | of 6 July 13,2010 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name:
Housing Authority
of the City of York

Grant Type and Number

Capital Fund Program Grant No PA26P02250110
Replacement Housing Factor Grant No

Date of CFFP:

FFY of Grant:2010
FFY of Grant Approval: 501-10

Type of Grant
Original Annual Statement [ Reserve for Disasters/Emergencies
[:I Performance and Evaluation Report for Period Ending:

[] Revised Annual Statement (revision no: )

[] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised * Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:. (sum of lines 2 - 19) 1.608.076
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities ] 0,000
23 Amount of line 20 Related to Secunity - Soft Costs | 30! 100
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signatuye of Executive Date | Signature of Public Housing Director Date

e /
recha 2/2/10
/ Lz 7 g

' To be completed for the Performance and Evaluation Report

? To be completed for the Performance and Evaluation Report or a Revised Annual Statement
' PHAs with under 250 units in management may use 100% of CFP Grants for operations

* RHF funds shall be included here

Page 2 of 6

July 13, 2010

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Housing Authority of the City of York Grant Type and Number Federal FFY of Grant: 2010
Capital Fund Program Grant No: PA26PO2250110
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work | Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' Funds Funds )
Obligated” Expended”
AMP#PA022000002 -
Wellington Homes
Add smoke alarms per HUD (est) 1460 17 units 10,000
AMP#PA022000003
Parkway Homes
New Management Office 1470 3500 SF 975,000
AMP#PA022000005
Scattered Sites
(York County)
559 S. Main, 257 N. Main St. & 32 S. 1460 3 garages 15,000
Park St. replace garage door. ext.
earage door & wiring in garage (est)
Sidewalk Repairs — various locations 1450 6,750 SF 50,000
REAC
AMP#PA0220000006
The Fairmont
Repair/replace tile in Lobby (est) 1460 416 SF 8,320
AMP#PA022000008
Stony Brook Manor
Add jockey pump to Sprinkler (est) 1460 1 pump 12,000
AMP#PA022000009 Replace windows 1460 93 windows 36,449
Eastwood Terrace
Part [I: Supporting Pages
Page 3 of 6 July 13,2010 form HUD-50075.1 (4/2008)




PHA Name: Housing

Authority of the City of

York

Grant Type and Number

Capital Fund Program Grant No: PA26P02250110

CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2010

Part Il: Supporting

Pages
AMP#PA022000001, Police Service contract with York 1408 Amp 1 7.000
2,3, &4 City Police Dept. to work in Amp 2 11,000
conjunction with surveillance camera Amp 3 38,900 ‘
monitoring Amp 4 7,000 ‘
AMPH#PA022000003 Security Services — At Jefferson 1408 (est. 1/3 of cost) 17,700 |
Center — Contract for security detail- j
at entrance and surrounding the i
building.
AMP#PA022000004 Security Services — At BPM — 1408 (est. 1/2 of cost) 48,500
Contract for security detail — walking |
through buildings and site.
HA Wide
AMP#PA022000004, Elderly Only Designation Plan 1408 Amp 4 (Y2 cost) 3,000
6,7,8 Amp6,7,8 (2 1,000
cost) 1,000
1,000
AMP#PA022000001, Long Range Security Plan 1408 "4 cost to AMP 12,000
2,.3,4, 3: remaining
charged to 1, 2, 4,000
and 4 4,000
4,000
AMP#PA022000001, Housekeeping Training — for 1408 All AMPS 3.900
2,.3,4.5, 6,:7,8 residents with failed or marginal charged based
housekeeping inspections — on who attends
alternative to eviction —
Monthly Classes
AMP#PA022009999 Computer Software — update obsolete 1408 5,000
cocc software
AMP#PA022009999 Resident Initiatives and Quality of 1408 Staffing 40,000
CcocCC Life Programs — Staffing costs
associated with administering
resident programming that are not Programming 5,000

covered by ROSS/FSS grants; self-
sufficiency activities not covered by
ROSS/FSS that enable residents to

Page 4 of 6

July 13, 2010

form HUD-50075.1 (4/2008)




progress in self-sufficiency such as
GED programs, Computer Literacy
and resume writing, and ESL
training.
AMP#PA022009999 Employee Training — (Various: 1408 5,500
cocc Supervisory, Management, HR, and
Computer)
AMP#PA022009999 Budget Counseling — HA wide — 1408 3,000
COce. Contract for the provision of weekly
budget counseling services for public
housing residents
AMP#PA022009999 Fraud Investigator for Public 1408 6.000
COCC. Housing sites: or contribution toward
monitoring of security cameras.
AMP#PA022009999 Translation Services — Translate 1408 2,000
COCC. Documents — English to Spanish —
Hourly rater - $25/hr. for estimated
80 hours
AMP#PA022009999 Administration costs associated with 1410 160,807
COCC administration of this Capital Fund
AMP#PA022009999 ADA Accommodation 1460 Charge to AMPs 10,000
coccC as individual
accommodations
are identified
AMP#PA022009999 Computer Hardware Equipment — 1475 15.000
cocc replace Obsolete Equipment at
Central Admin. Office that services
Public Housing Program —
Management
Maintenance Vehicle 1475 25,000

" To be completed for the Performance and Evaluation Report or a Revised Annual Statement

? To be completed for the Performance and Evaluation Report

Page 5 of 6 July 13,2010 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part I11: Implementation Schedule for Capital Fund Financing Program
PHA Name: Housing Authority of the City of York Federal EFY of Crant: 2010
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
AMP#PA022000001 07/14/2012 07/14/2014
AMP#PA022000002 07/14/2012 07/14/2014
AMP#PA022000003 07/14/2012 07/14/2014
AMP#PA022000004 07/14/2012 07/14/2014
AMP#PA022000005 07/14/2012 07/14/2014
AMP#PA022000006 07/14/2012 07/14/2014
AMP#PA022000007 07/14/2012 07/14/2014
AMP#PA022000008 07/14/2012 07/14/2014
AMP#PA022000009 07/14/2012 07/14/2014
AMP#PA022009999 07/14/2012 07/14/2014
COCC (HA-Wide)

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U S Housing Act of 1937, as amended

Page 6 of 6 July 13, 2010 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226
Expires  4/30/2011

Part [: Summary

PHA Name: York Housing Authority

Grant Tvpe and Number

Capitab Fund Program Grant Ne. PA26PO21501-05 CFP 714
Replacement Housing Factor CGrant No

Date of CFFP

FFY of Grant: 2005
FFY of Grant Approval:

Type of Grant
[ Original Annual Statement

O Reserve far Disasters/Emergencies

[J Performance and Evaluation Report for Period Ending:

] Revised Annual Statement (revision no:1 )
Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised” Qbligated Expended

l Total nen-CFP Funds

2 1406 Operations (may not exceed 20% of line 21}’ 5(],000 50.000 50,000 50000

3 1408 Managememn Improvements 225,500 225500 225,500 225,500

4 1410 Adnunistration {may not exceed 10% of line 21} 151.000 151.000 151,000 151,000

s 1411 Audrt

& 1415 Liquidated Damages

7 1430 Fees and Costs *% | 10,000 57,987 57.987 57.987

L3 1440 Site Acquisition

9 1450 Site Improvement 213,000 385.603 385,603 385,603

10 1460 Dwelling Structures 641,139 605,165 605,165 605,165

[ 465 1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures 5,000 0 10,292 10,292

13 {475 Non-dwetling Equipment 50,000 33,714 33,714 33,714

14 1485 Demolition

1% 1492 Moving 1o Work Demonstration

16 1495 1 Relacation Costs 5.000 1,622 1,622 1,622

17 1499 Development Activities *

*Significant amendment is considered 5% of Annual Grant Amount

** Codorus Creek Study $15.000
*** ADA Study of properties $20,000

* To be completed for the Performance and Evaluation Report

7 To be completed for the Perfornance and Evaluation Report or a Revised Annual Statement

' PHASs with under 250 units in management may use 100% ot CFP Grants for operations.

* RHF funds shall be included here

Page?
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Annual Statement/Performance and Evaluation Report U S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part [: Summary
PHA Name: Grant Type and Number FFY of Grant:2005
York Hausing Capital Fund Program Grant No PA26PO22501-05 FFY of Grant Approval:
Authority 4 .
. Replacement Housing Factor Grant No
Date of CFFP
Type of Grant
Original Annual Statement [] Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: 1)
O Performance and Evaluation Report fur Peried Ending: (4 Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised * Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
|8ba 9000 Coltateralization or Debt Service paid Via System of Direct
Payment
19 1502 Cont Cy - not exceed 8% of line 2
ontingency {mav not excec o of line 20) 59,952 0 0 0
20 Amount of Annual Geant . (sum of ines 2 - 19) |!5]0’59] LS]OngI 1’510’591 1.5]0591
21 Amount of line 20 Related ta LBP Activities 0 0 0 0
2 Amount of Line 20 Related to Section 504 Activites 50,000 50,000 50,000 46,922
23 Amount of line 20 Related to Security - Soft Costs 100.000 104,742 104.742 104.742
3 3 1 *
24 Amount of line 20 Related to Security - Hard Costs ] 0 0 0
25 Amount of Tine 2 Related to Energy Conservation Measures 0 0 0 0
Signatuge of Executive Director Date Signature of Public Housing Director Date
ez dis (i lnceckia 2/43 /10

“ To be completed for the Performance and Evaluation Report

2 Ta be completed for the Performance and Evaluation Report or a Revised Annual Statement

' PHAs with under 250 units in managemest mav use 100% of CFP Grants for operations

* RHF funds shall be included here

Pagel form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011
Part I1: Supporting Pages
PHA Name: York Housing Authority Grant Type and Number Federal FFY of Grant: 2005
Capital Fund Program Grant No: PA26P0O22501-05
CFFP (Yes/ No):
Replacement Housing Factor Gramt No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated” | Expended’
AMP # PA022000003
Parkway Homes Add fuse between pole and building (est.} | 1450 28 buildings | 22,000 28,305 28,305 28,305 Complete
Site Improvements — 2 buildings (est.) 1450 260 LF 40,000 0 0 0 Move to 50106
New Facades — 2 bldg & wrap Elect. (est) | 1460 gebsli% 140,000 0 0 0 Move to 50106
AMP # PA022000004
Broad Park Manor Replace underground Elect. Serv. (est.) 1450 3 bldgs 120,000 169,695 169,695 169.695 Complete
Install sprinkler System (estimate) 1460 I bldg. 250,000 363,564 363,504 363,564 Complete
Replace Roof-1 building (estimate) 1460 7300 SF 100,000 0 ¢ 0 Complete under
CFP 50106
Relocation Cost (estimate) 1495.1 10 units 5,000 1,622 1,622 1,622 Complete
HACY Office Replace roof - HACY Office 1460 6900 SF 100,000 68.214 68.214 68.214 Complete
(31 S. Broad St)
AMP # PA022000005
Wrightsville/W. Repair erosion, add drainage, re seed 1450 | storm 0 45,545 37,604 38,304 Complete
Manchester along bank — Per REAC (Est) sewer
Glen Rock/Windsor Re-point 135, 137, 139 Hanover St. {est.) | 1460 | building | 0 4.500 4,500 4.500 Complete
Repair Erosicn on rear yard, pipe, 1450 1 site 0 65.791 65,791 65,791 Complete
Keystone wall, backfill — Hanover St.
{est.)
Replace Sidewalk & Patic Hanover St. 1450 360 SF 0 6,450 6,450 3,551 Complete
{est)
25 Church St. replace retaining wall, 1450 1,500 SF | 0 57,626 57,626 57,626 Complete
fence & sidewalk (LEED sidewalk) est.

form HUD-50075.1 (4/2008)




35 W. Main repair porch per REAC

1460

15 Posts

L=

7,660

Complete

Red Lion

Replace Porch — 12 W. Howard Ave (est)

1460

192 SF

1,139

Complete under
CFP 50104

Page5

* To be compieted for the Performance and Evaluation Report or a Revised Anmual Statement

“ T e completed for the Performunee and Fvaluation Repont

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011
Part 1I: Supporting Pages
PHA Name: York Housing Authority Grant Type and Number Federal FFY of Grant: 2005
Capital Fund Program Crant No: PA26P022501-05
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activilies
Original Revised ' | Funds Funds
Obligated” | Expended’
AMP # PA022000006
The Fairmonat Bench in Lobby & Gazebo in back of 147G | bench 10,000 10,292 10.292 10,292 Complete
building (est) 1 Gazebo
AMP # PA022060007
Springfield Apts. Extend exhaust stack above building 1460 | stack 5,000 7.617 7,617 7617 Complete
roof (est)
Re upholster/repair furniture & new 1475 25 pieces 15,000 5,933 5,933 5.933 Complete
drapes as needed in community room &
Lounges (est)
AMP # PA022000008
Stony Brook Manor | Re upholster/repair furniture & new 1475 25 pieces | 15,000 7.493 7.493 7.493 Complete
drapes as needed in community room &
Lounges (est)
Replace Roof & drains (est} 1460 5.000 SF 140,000 105,044 105,044 105,044 Complete from
CFP 50106
AMP # PA022009999 | 490 E. Market St. Stone & repave 1450 2000 SF 16,000 0 0 0 Done by Maint.
CcoccC parking lot (est)
HA-WIDE
AMP # Community Policing contract with the 1408 70,000 70,000 70,000 70,000 Complete
PA022000001,2,3, | York City Police Dept. for the
&4 provisions of community police
services. 1-2 full-time officers
AMP # PA022000003 | Security Services at Amp 4 BPM - 1408 30,000 34,742 34,742 34,742 Complete
&4 Contract for security detail-walking
through buildings and site; At AMP 3
Jefferson Center — Contract for security
detail at building entrance and
surrounding the building.

Page6
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: York Housing Authority Grant Type and Number Federal FEY of Grant: 2005
Capital Fund Program Grant No: PA26P0223501-05
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development I Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated” Expended’
HA-WIDE Continued
AMP # PA022009999 | Home Skills Services — Contract for the 1408 2,100 2,100 2,106 0 Ongoing
COoCC provisions of home skills (housekeeping)
training for applicants and residents.
AMP # PA022009999 | Resident Initiatives and Quality of lite 1408 100,000 100,000 100,000 109,638 Complete
COCC Programs-Salary and benefit costs related to
staff working with resident programming
beyond ROSS/FSS programming, ***
AMP # PA022009999 | Employee Training {various-PHM, REAC, 1408 7,500 8,758 8,758 8,160 Complete
COoCC Computer, New Regulations, Maintenance)
AMP # PAG22009999 | Budget Counseling — HA wide — Contract | 1408 9,900 9,900 9,900 2,960 Ongoing
COoCcC for the provision of weekly budget
counseling services for public housing
residents.
AMP # PA022009999 | Update PH Leasing Orientation Video 1408 6,000 0 0 0 Ongoing
COCC
AMP # PA0G22009999 | Administration — Cost of staff working on | 1410 151.000 151,000 151.600 151,600 Complete
COCC administration of this Capital Fund
AMP # PA022009999 | Landscaping 1450 150 15,000 22,331 22331 22,331 Complete
COCC
AMP # PAQ22000004, | ADA Accommodations — as per HUD Report. | 1460 10 50,000 50,000 50,000 47,771 Complete
6,7,.&8 The assessment report was not quantities i.e.
lower mailboxes or renumbering, relocate
existing items etc., funding for the report are
in CFP 50105, 50106 & 50107
AMP # PA022009999 | Computer Equipment 1475 10 10,000 10,000 10,000 9917 Ongoing
COCC

*Significant amendment is considered 5% of Annual Grant Amount
*** For more detail, see Attachment E to Agency Plan

' To be completed for the Performance and Evaluation Report or a Revised Annual Statemnent

Page?

* To be completed for the Performance and Evaluation Repart.

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part 11l Implementatign Schedule for Capital Fund Financing Program I
PHA Name: York Housing Authority Federal FFY of Grant: 20035
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide {Quarter Ending Date) (Quarter Ending Date)
Acitivities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
AMP # PA022000001 817/07 9/09
AMP # PA022000002 8/17/07 9/09
AMP # PA022000003 8/17/07 9/09
AMP # PA022000004 8/17/07 9/09
AMP # PA022000005 8/17/07 9/49
AMP # PA022000006 8/17/07 9/09
AMP # PA022000007 8/17/07 9/09
AMP # PA022000008 8/17/07 9/09
AMP # PA022000009 8/17/07 9/09
AMP # PA022009999 8/17/07 9/09

*Significant amendment is considered 5% of Annual Grant Amount

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9] of the U.S. Housing Act of 1937, as amended.

Page8 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No, 2577-0226

Expires 4/30/2011

PartI: Summary

HA tY Sing i
PHA Name: York Housing Authority Grant Type and Number

Capttal Fund Program Gram Na - PA26PO225301-06
Replacement Housing Factor Girant No

FFY of Graat: 2006
FFY of Grant Approval:

Date of CFFP
Type of Grant
[1 Original Annuat Statement [ Reserve for Disasters/Emergencies [ Revised Annual Stztement (revision no: 2)
[0 Performance and Evaluation Report for Period Ending: X Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost'
Original Revised’ Obiigated Expended
1 Total non-CFP Funds
2 1406 Operations {may not exceed 20% of line 21)* 40.000 40.000 40.000 40.000
El L) k) ki
3 1408 Managemen Improvements 214,000 239.927 239,927 239,927
4 1410 Administrat:on {may not exceed 10% of line 21) 144.000 156.300 156,300 156,300
bl b
5 1411 Audit
[ 1415 Liquidated Damages
7 T30 Fees and Coss 65,000 42,571 42,571 42,571
8 1440 Site Acquisition
g 1450 Site Impravement 40’000 | 7! 149 l 7’ 149 1 7’ 149
10 1360 Dwelling Structures 796,000 981,173 981,173 981,173
11 1465 ] Dwelling Equipment—Nonexpendable 21.000 291327 29 327 29,327
¥ ) "
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment 90,000 56.979 56,979 36,979
14 1485 Demalition
15 1492 Moving to Work Demonstration
16 1495 1 Relocation Costs
17 1499 Development Activities *

' To be completed for the Performance and Evaluation Report

? To be completed for the Performance and Evaluation Report or a Revised Annual Statement

* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part[: Summary
PHA Name: Gramt T d Numb FEY of Grant:2006
, . rrant Type and Number ‘FY of G A val:
‘i‘"‘k Hausing Capital Fund Program: Grant No PAZ6PU22501-06 FEY of Grant Approva
Authority = ; . ;
* Replacement Housing Factor Grant No
Date of CFFP
Type of rant
Original Annual Statement [ Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: )
[} Performance and Evaluation Report for Period Ending: [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Tatal Actuat Cost !
Original Revised * Ohbligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collaterahization or Debt Service paid Via System of Direct
Payment

149 1502 Contingency (may not exceed 8% of line 20} 31.46% 0 0 0

*
20 Amount of Annual Grant:: (sum of lines 2 - 19) 1.441.468 1.563.426 1.563.426 1.563.426

k) k) . . 1 El - -

21 Amount of line 20 Related to LBP Activities
22 Amount of hine 20 Related to Section 504 Activities 50.000 30.000 50.000 50’000

b bl 3
23 Amount of Iine 20 Related to Security - Soft Costs 102.000 112.000 112.000 11 2,000

b k) 3

24 Amount of line 20 Related 1o Secunty - Hard Costs
23 Amount of line 20 Related to Energy Conservation Measures 80.000 46.979 46.979 46979

3 3 3 7

i upe,of Executive Diregtor ate ature of Public Housing Director
Si fE tive Diregt. t Signat f Public H Direct Date
' Mm Yr3/10

' To be completed for the Performance and Evaluation Report.
* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
*PHASs with under 230 units in management may use 100% of CFP Grants for operations

* RIF funds shall be included here

Pagel form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part 1I: Supporting Pages
PHA Name: York Housing Authority Grant Type 2nd Number Federal FFY of Grant: 2006
Capital Fund Program Grant No: PA26P022501-06
CFFP {Yes/ No):
Replacement Housing Factor Gram No:
Development Number General Description of Major Work Development Quantity Total Estimated Caost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated® | Expended’
AMP # PA022000002
Scattered Sites 446 E. Market, York replace deck (est) 1460 I deck 10,0600 6,800 6,800 6,800 Complete
{York Citv)
AMP # PA0220600603
Parkway Homes New Facades (est) 1460 2 bldgs 200,000 199,148 199,148 199,148 Complete
Site improvements for facades (est) 1450 2 bldgs 40,000 5,000 5,000 5,000 Complete
AMP # PAG22000004
Broad Park Manor New Key Card system for 3 high rise 1460 3 buildings | 21,000 29,327 29,327 29,327 Complete
bldgs (est)
133 S. Broad St. Replace roof & repair 1460 1 building | 120,000 394,740 394,740 394,740 Complete
parapet {(est}
AMP # PA022000005
Scattered Sites 417 Carlisle ST., Hanover- replace deck 1460 1 deck 10,000 11,733 11,733 11,733 Complete
(York County) {est)
Glen Rock/Windsor 35 W. Main, Windsor — level floors, add 1460 | bldg 24,500 12,387 12,387 12,387 Complete
sump pump in basement,
Sshore up stone wall {est) 1450 0 12,149 12,149 12,149 Complete
Red Lion 559 S. Main St., replace deck (est) 1460 ! deck 1,500 8,479 8,479 8,479 Complete
100 Henrietta S, replace conc. Steps (est) | 1460 | set stairs | 6,000 0 0 0 Done by Maint.
AMP # PAD22000006
The Fairmont Replace tubs with drive in showers in [* 1460 7 units 38,500 18,000 18,000 18,000 Complete
floor handicap units (est)
Fairmont Village Replace Roof en houses & sheds (est) 1460 5 bldgs 50,600 128,164 128,164 128,087 Complete
Fielding Way Replace wood railing w/ PVC railing (est) | 1460 15 units 15,000 30,033 30,033 30,033 Complete
Replace door Jambs (est) 1460 15 units 10,500 Incl. above | Incl. above Incl. above Complete
New Hot Water Heaters (est) 1460 15 each 0 11,042 11,042 11,042 Complete

' To be completed for the Performance and Evaluation Report or a Revised Annuat Statement

* To be completed for the Performance and Evaluation Report

Pagell
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Expires 4/30/2011
Part [1: Supporting Pages
PHA Name: York Housing Authority Grant Type and Number Federal FFY of Grant: 2006
Capital Fund Program Grant No: PA26P022501-06
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity | Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated” | Expended’
AMP # PA022000007
Springfield Apts. Replace Carpet in designated units {est) 1460 75 units 75,000 0 0 0 Not doing in CFP
Replace wallpaper in lobby & designated | 1460 1 bldg 45,000 0 0 0 Not aceded at this
hallways (est) fime
Remove oversized shrubs (est) 1450 10 shrubs | 0 0 0 0 D -
one by Maint.
AMP # PA022000008
Stony Brook Manor | Replace Carpet in all units (est) 1460 100 units | 100,000 0 0 0 Not doing in CFP
Replace carpet in common area {est) 1460 5 flrsthalls | 40,000 111,147 111,147 111.147 Complete
Replace thru wall AC units (est) 1475 90 units | 80,000 62,055 62,055 46,556 Complete 108
Replace roof (est) 1460 | roof 140,000 0 0 0
HA-WIDE
AMP # PA022009999 | Computer Software Upgrades — 1408 0 10,022 10,022 10,022 Complete
CoCC Microsoft, Acrobat and other
software/licensing upgrades to improve
efficiency for PH staff.
AMP # PA022000001, | Community Policing contract with the 1408 70,000 70,000 70,000 70,000 Complete
2,3, &4 York City Police Dept. for the provisions
of community police services. 1-2 full-
time officers
AMP # PA022000003 | Security Services At AMP 4 BPM — 1408 32,000 42,000 42,000 42,000 Complete
&4 Contract for security detail — walking
through buildings and site; At Amp 3 —
Jefferson Center — Contract for security
detail at building entrance and
surrounding the building.
AMP # PAG22009999 | Home Skills Services — Contract for the 1408 2,500 0 (] 0 Not Needed
CcocCcC provisions of home skills (housekeeping)
training for applicants and residents.
AMP # PA022009999 | Resident Initiatives and Quality of life 1408 94,000 99,883 99,883 99,883 Complete
CcOoCC Programs-Salary and benefit costs related to

Pagel2
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*** For more detail, see Attachment E to Agency Plan
Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/36/2011
Part II: Supporting Pages
PHA Name: York Housing Authority Grant Type and Number Federal FFY of Grant: 2006
Capital Fund Program Grant No: PA26P022501-06
CFFP (Yes/ No):
Replacement Housing Factor Grant N
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated’ Expended’
HA-WIDE Coutinued
AMP # PA022009999 | staff working with resident programming
cocCcC beyond ROSS/FSS programming. ***
AMP # PA0226G09999 | Budget Counseling — HA wide — Contract | 1408 3,000 1,874 1,874 1.874 Complete
CcocCcC for the provision of weekly budget
counseling services for public housing
residents.
AMP # PA022009999 | Employee Training (various-PHM. REAC, 1408 12,500 16,148 16,148 16,148 Complete
COCC Computer, New Regulations, Maintenance}
AMP # PAG22009999 | Administration costs associated with 1410 144,000 156,300 156,300 156,300 Complete
CocCccC administration of this Capital Fund
ADA Accommodations — as per HUD Report. | 1460 50,000 50,000 50,000 50,000 Complete
The assessment report was not quantities i.e.
lower mailboxes or renumbering, relocate
existing items etc., funding for the report are
in CFP 50103. 50106 & 50107
AMP # PA022009999 | Computer Equipment 1475 18 10,000 10,000 10.000 14.000 Complete
COCC

' To be completed for the Performance and Evaluation Report or a Revised Anaual Statement.
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2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Namie: York Housing Authority

 Federal FFY of Grant: 2006

l
T
I

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name PHA-Wide {Quarter Ending Datc} (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
AMP # PA022000002 7/08 7/10
AMP # PAG22000003 7/08 7/10
AMP # PA022000004 7/08 7/10
AMP # PA022000005 7/08 7/10
AMP # PA022000006 7/08 7/10
AMP # PAG22000008 7/08 7/10
AMP # PA022009999 7/08 7/10

*Significant amendment is considered 5% of Annual Grant Amount
Revised April 23, 207 adding additional funds $121,958 to CFP 50106 per HUD

For review May 15, 2007
Revised August 22, 2007

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHAN : York Housing Authority
ame: 1 ork Hotsing Authorit |(}ramTypeand Number

Capital Fund Program Grant No - PAZ6PO22501-07
Replacement Housing Factor Grant No
Date of CFFP

FFY of Grant: 2007
FFY of Grant Approval:

Type of Grant

3 Original Annual Statement [ Reserve for Disasters/Kmergencies CJRevised Annual Statement (revision no: 2)
! Perfarmance and Evaluation Report for Period Ending: June 30,2010 [J Final Performance and Evaluation Report
Line Summatary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised® Obligated Expended
1 Toral non-CFP Funds
2 1403 Operations (may not exceed 2(% of line 21} ?
3 1408 Management Improvements 236.500 236.500 236.500 190,41 |
4 1410 Administration (may not exceed [0% of line 21) 156.300 146.638 1 46’63 8 1 46’638
* *
3 1411 Audit
6 1415 Liquidated Damages
7 1430 Fecs and Cost 65,000 65.000 86,044 86,044
8 1440 Site Acguisition
; 1450 Ste Improvement 87,400 57,400 154,249 154,249
10 1460 Dwelling Sructuses 829,115 880,734 786,193 798,587
il 1465 1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures 46.000 41.000 35.600 3 5,446
ks l bl
i3 1475 Non-dwelling Equipment 10.000 10.000 0 1]
3 kl
14 1485 Demolition 20.000 0 0 0
bl
i5 1492 Meving to Work Demonstration
16 1495 1 Relocation Costs 24.000 0 0 0
b
i7 1499 Development Actevities ©

' To be completed for the Performance and Evaluation Report

*To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

' PHAs wath under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.
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Annua)] Statement/Performance and Evaluation Report
Capital Fund Program, Capttal Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: . :
York ““u:ing Grant Type and Number

N Capital Fund Program Grant No - PA261()22501-07
Authority

Replacement Housing Factor Grant No
Date of CFFP

FFY of Grant:2007
FFY of Grant Approval:

Type of Grant

Original Annual Statement {J Rescrve for Disasters/Ernergencies
B4 Performance and Fyaluatian Report for Peried Ending: June 30, 20140

Revised Annual Statement (revision no: 2)
[ Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised * Obligated Expended
18z 1501 Collateralization or Debt Service paid by the PHA
18ba 9006 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20} 29’1 11 29,111 11 , 159 0
20 Ameunt of Annual Grant.. (sunz of lines 2 - 19) | ,563’426 | 4663 83 1 1{_1,66’383 1 ‘420294
21 Amount of line 20 Related to LBP Activities
2 Amount of line 20 Related to Section S04 Activities 65,000 65.000 79.612 79,612
23 Amount of line 20 Related to Security - Soft Costs 11 0,000 11 0!000 11 0’000 11 0’000
24 Amount of line 20 Related to Securnity - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures 161 ’000 161 ’000 0 0
Signature of Public Housing Director Date

PO ke o

. g 7. ~
*Significant amen/d(ﬁgnt is considered 5% of Annual Grént Amount
‘ To be completed for the Performance and Evaluation Report.

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

* PHAS with under 250 umts in management may use 100% of CFP Grarits for operations
# RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011
Part 1I: Supporting Pages
PHA Name: York Housing Authority Grant Type and Number Federal FFY of Grant: 2007
i Capital Fund Program Gran No: PAZGPO22501-07
| CFFP (Yes/ No):
| Replacement Housing Factor Grant No:
I Development Number General Description of Major Work Development " Quantity Total Estimated Cost | Total Actual Cost Status of Work
' Name/PHA-Wide Categaries Account No. |
Activities ! ,
Original | Revised' | Funds Funds
Obligated” Expended’
AMP # PA022000001
Codorus Homes Repair Soffit & fascia 4 bldgs {est} 1460 8.800 LF 26800 26,800 63.000 63.000 Complete
Re point brick as needed (est) 1460 1,000 LF 10,000 10,000 0 0 Not being done
Re roof rear porch 48 units (est) 1460 i.440 SF 10.000 10,000 0 0 Not being done
New roof & Sheathing 1 bldg (est) 1460 4,288 SF 0 28.360 28.360 28,360 Complete
EMERGENCY
Codorus Homes Ext. Replace bathtub drain lines w/ straight drain 1460 12 bathrooms 12,000 12,660 [2.000 15.400 Complete
line 12 units {es?)
Re point brick as needed (est) 1460 500 LF 5,000 5,000 0 0 Complete
Re roof rear porch 12 units {est) 1460 1.008 SF 5.000 5,000 0 0 Complete
AMP # PAD22000002
Weilington Homes **Upgrade smoke atarms in 72 units per HUD (est) | 1460 326 each 56.440 56,440 116,525 116.525 Complete
Power wash Scattered sites {est) 1469 § bldgs 3,600 0 0 0 Done by Maint.
AMP # PA022000003
Parkway Homes New Facades (est) 1460 2 bldgs 200,000 0 0 0 Moved to 50108
Site Improvements (est) 1450 260 LLF 40,000 0 0 0 Moved to 50108
Re point brick as needed (est) 1460 2500 LF 25,000 25,000 0 0 Incomplete
Demo 2 buildings 12 units (est) 1485 2 bldgs 80,000 0 0 0 Move 1o CFP 501 14
Add Parking lot, 2 Lights, 500 LF 1450 5,000 SF | 35,000 0 0 0 Maove to CFP 50114
sidewalk (est)
Relocation Cost (est) 1495.1 i2units | 24,000 0 0 0 Moveto CEP 30114
Parkway Homes Ext. | Re-point brick as needed 1,500 LF (est) 1460 1,500 LF 15,000 15,000 0 Incomplete
Remove oversized shrubs & replace {est) | 1450 200 plants | 5,000 5,000 4,001 4,001 Complete
AMP # PA022000(04
Broad Park Manor New Mailboxes in lobby 3 bldgs (est} 1460 3 bldg 18,000 18,000 53,400 53.400 Complete
Remove wallpaper at Eievator jambs & 1460 8,640 SF | 5,400 5,400 6,000 6,000 Complete
paint 27 areas in 3 bidgs (est)
Paint hallways 9 floors 3 bldgs (est) 1460 11,178 SF | 28,000 0 0 0 Not needed
Replace floor tile 1* floor in 3 bldgs (est) | 1460 480 SF 6,750 6,750 5,100 5,100 Complete

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

*To be completed for the Performance and Evaluation Report

Pagel?
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: York Housing Authority Grant Type and Number Federal FFY of Grant: 2007
Capital Fund Program Cirant No: PAZOPO22501-07
CFFP (Yes/ No):
Replacement Housing Factor Grani No:
i Development Number General Deseription of Major Work Development 1 Quantity Tota! Estimated Cost | Total Actual Cost Status of Work
i Name/PHA-Wide Categories Account No.
Activities !
Original Revised ' | Funds Funds
Obligated’ Expended’
AMP # PAQ22000004
Continued
White Rose Senior Replace Store Front entry doors 2 sets 1470 2 sets 5,000 0 0 0 Done by ESCC
Center (est)
Parkway Home Ext. Re-point brick as needed 1,500 LF (est) 1460 1,560 LF 15,000 15,000 0 0 Incomplete
Remove oversized shrubs & replace (est) | 1450 200 plants } 5,000 5,000 8,003 8,003 Complete
HACY Office Replace AC’s 3, 5, 7.5 ton (est) 1470 4 AC’s 41,000 41,000 35,600 35,446 Complete
31 8. Broad St.
AMP # PA022000005
Scattered Sites 19 W. Penn St. conc. replace 10 steps (est) 1460 | set steps | 1,500 1,500 5,100 4,944 Complete
(York County) 6 N. Main St, Conc. replace steps (est) 1460 1 set steps | 1,000 1,600 0 0 Incomplete
Power wash scattered sites (est) 1460 12 bldgs | 8,400 0 0 0 Done by Maint.
Wrightsville/W. Replace windows in 20 units (est) 1460 140 120,000 120,000 233,556 233,556 Complete
Manchester windows
AMP # PA022000006
The Fairmont New Roof | bldg {est) 1460 11,400 SF | 60,000 60,000 105,650 105,120 Complete
Tub liners w/surrounds 68 units (est) 1460 68 tubs 32,250 0 0 0 Not being done
Fairmont Village Tub liners w/surrounds 25 units (est) 1460 25 wh liners | 11,750 11,750 35,000 54,143 Complete
Replace closet, laundry & furnace doors 1460 50 setsof | 22500 22,500 15,000 15,000 Complete
w/ metal bi-fold doors 25 units (est) doors
Fielding Way Replace interior door w/metal bi-fold 1460 25 setsof | 11,375 0 0 0 Not being done
and/r luan doors 15 units {est) doors
AMP # PA022000007
Springfield Apts. Replace sidewalk along Kenneth Rd. (est) | 1450 1,250 SF 2,400 2,400 20,804 20,804 Complete
New Range Hoods 73 units (est) 1460 75 Hoods | 16,350 16,350 9,000 7.747 Complete
Replace floor tiles in bathroom 75 units (est) 1460 3,750 SF 50,000 50,000 12,000 10,748 Complete
AMP # PA022000008
Stony Brook Maner | New Landscaping, 200 plants, mulch, 1450 200 plants | 5,000 5,000 13,034 13,034 Complete
grade & reseed (est)

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement,
* To be compteted for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

UJ.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part II: Supparting Pages

PHA Name York Housing Authonity

-i[ Grant Type and Number

Capital Fund Program Grant No PAZGPOR 20107
CFFP (Yes/ No).
Replacement Housing Factar Grant No

Federal FI'Y of Grant: 2007

Development Number General Descripuon of Mmor Waork Categories Develapment T Quanun Toal Esumated Cost P Total Actual Cost Status of Work
Name/PHA-Wide Acinies Account No
Onginal Revised Funds Funds
‘ Obligated’ Expended”
HA-WIDE

AMP # PA022009999 | Computer Software Upgrades — 1408 10,000 14,500 14,500 9,335 Ongoing
COCC Microsoft, Acrobat and other

software/licensing upgrades to improve

efficiency for PH staff.
AMP # PA0G22000001, 2, | Community Policing comtract with the York City 1408 68,000 68,000 68.000 T0.518 Complete
3, &4 Police Dept. for the provisions of commumty police

services. 1-2 full-time otficers
AMP # PA022000003 & | Security Services - At AMP 3 BPM — 1408 42 000 42.000 42,000 42 000 Complete
4 Contract for security detail- walking through

buildings and site: At AMP 3 — Jefferson

Center — Contract for security detail at

building entrance and surrounding the

building.
AMP # PA022009999 | Home Skills Services — Contract for the 1408 4,500 4.500 4,500 0 Ongoing
COCC provisions of home skills (housekeeping)

training for applicants and residents.
AMP # PA022009999 Resident Initiatives and Quality of life 1408 94.000 94,000 94.000 58.576 Ongoing
coCcC Programs-Salary and benefit costs related to

staff working with resident programming

bevond ROSS/FSS programiming. ***
AMP # PA022009999 Budget Counseling — HA wide — Contract | 1408 5,500 5.500 5,500 ¢ Ongoing
cocc for the provision of weekly budget

counseling services for public housing

residents.
AMP # PA022009999 Employee Training {various-PHM, REAC, 1408 12,500 12,500 12,500 12,500 Complete
COCC Computer, New Regulations, Maintenance)
AMP # PA022009999 Administration costs associated with 1410 156,300 146,638 146,638 146,638 Ongoing
COCC administration of this Capital Fund
AMP#PA022009999 Fees & Costs — Architectural/Engineer, 1430 65,000 65,000 86,043 £6,043 Complete
COCC advertisements etc. for this Capital Fund
AMP # PA022009999 ADA Accommodations — as per HUD Report. The 1460 65,000 65,000 54,000 10,030 Ongoing
COCC assessment report was not quantities i.e. lower 1450 Incl. above | Incl. above 32,732 Ongoing

mailboxes or renumbering, relocate existing items

etc., funding for the report are in CFP 30105, 50106

& 50107

Pagei9
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AMP# PA022000005 Replace/repair stdewalks. steps. porches per REAC | 1450 1,551 SF |0 23.259 19.604 19.604 Complete
at 35 W. Main. Windsor {esl) 1460 Flooring. Incl. 0 0
Joist 15 above
Posts
AMP # PA022009999 | Computer Equipment 1475 10 16000 10.000 10.000 8.765 Ongoing
COCC |
**¥ For detail. See Attachment I to Agency Plan

I T'o be completed tor the Pertormance and By aluatior: Report or a Revised Annual Statement
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

LS. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part ILl: Implementation Schedule for Capital Fund Financing Program

PHA Name: York Housing Authority

Development Number

Name PHA-Wide

All Fund ()Biiga(cdu o

{Quarter Ending Date)

All Funds L-"xpendc;i

{ Federal FEY of Grant: 2007

{Quarter Ending Date)

i Reasons for Revised Target Dates

Activities i
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
AMP # PA022000001 7/9 Rev 9/12/09 /11 Rev 9/12/11
AMP # PA0220060002 7/9 Rev 9/12/09 7/11 Rev 9/12/11
AMP # PA022000003 7/9 Rev 9/12/09 7/11 Rev 9/12/11
AMP # PA022000004 7/9 Rev 9/12/09 7/11 Rev 9/12/11
AMP # PA022000005 7/9 Rev 9/12/09 7/11 Rev 9/12/11

AMP # PA022000006 7/9 Rev 9/12/09 7/11 Rev 9/12/11
AMP # PA022000007 7/9 Rev 9/12/09 7/11 Rev 9/12/11
AMP # PAG22006008 7/9 Rev 9/12/09 7/11 Rev 9/12/11
AMP # PA022009999 7/9 Rev 9/12/09 7/11 Rev 9/12/11

*Significant amendment is considered 5% of Annual Grant Amount

Revised August 28, 2007
Revised October 19, 2007

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as amended
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Annual Statement/Performance and Evaluation Report
Capital Fund Program. Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Publi¢ and Indian Housing

OMB No. 2577-0226
Expires 4/30:2011

Part I: Summary

PHA Name: Y ork Housing Authority

Crrant Twpe and Numher

Camital Fund Program Gram No PA2OPOI230 108

| Replacentent Housing Favtor Grant No
| Date of CEFP

FFY of Grant: 2008
FFY of Grant Approvak:

Type of Grant

[J Original Annual Statement

[ Reserve for Disasters/Emergencies

[ Performance and Evaluation Report for Period Ending: June 30, 2018

CJRevised Annual Statement {revision no: 1)

{3 Final Performance and Evaluation Report
]

Total Actual Cost?

Line T Summary by Developmrent Account Total Estimated Cost
Original Revised® Obligated Expended
| Total non-CFI* Funds
2 1406 Operations (may not exceed 20% of line 213*
3 1108 Management [mprovemenis 245.500 199,671 245,500 106,521
4 1410 Admimistration (may nat exceed 10% ot line 21} 159,380 159.380 159,380
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs #%110,000 110,000 77.532
8 1440 Sie Acquisition
9 1450 Sste Improvement 20,000 20,000 0
10 1460 Dwelling Suructures 740380 739,557 740,899
11 1465 | Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures 250,000 250,000 0
13 1475 Non-dwellmg Equipment 20.000 65,829 20,000 17.104
14 1485 Demolition
15 1492 Moving to Work Demonstration
1 1495 1 Relocation Costs
17 1499 Development Activities *
18a 1501 Collateralization or Debt Service pad by the PHA
1 8ha 9000 Collaterzlization or Debt Service paid Via System of Direct Payment
19 1502 Contingency (may not exceed 8% of line 20} 48,541 49,364 0
20 Amount of Annual Grant:. {(sum of Lines 2 - 19) 1,593,801 1,593,801 1,593,801 1,101,436
21 Amount of line 20 Related to LBP Activities
2 Amount of line 20 Related to Section 504 Activities 10,000 10,000 8,582
23 Amount of line 20 Related to Security - Soft Costs +++97 000 92.000 83,469
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures 403,900
Signature of Exegutive Diregtor Dat Signature of Public Housing Director Date
0S5 didiir ) Hpecchoo- AV,

*Sigmificant amendment ig8nSidered 5% of “Annual Grant Amount

=++soft costs corrected to reflect all 1408 security items

' To be completed for the Performance and Evaluation Report.
' PHAs with under 250 units in management may use 100% of CFP Grants for operations.

Page22

** $30 060 forEngineer Study to improve HVAC, Electrical, Lighting and Plumbing.

* To be completed for the Performance and Evaluation Repott of a Revised Annual Statemers.

* RHF funds shall be included here
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Annual Statement/Performance and Evaluation Report
Capital Fund Program. Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part Ll: Supporting Pages

PHA Name: York Housing Authority

Grant Type and Number
Capital Fund Program Grant No: PA26PO22501-08

CUPEP eYes Noy NO
| Replacement Housing Factor Grant Now

Federal FFY of Grant: 2008

Lxeveiopient Number General Deseription of Major Wark Developient , Quartity Fotal Estimated Cost | total Actual Cost Status of Work
Name/PHA-Wide Categories Account No. ‘
Activities
Ortiginal Revised | Funds . Funds ‘
Obligated” Expended”
AMP # PA0220000G1
Codorus Homes Ext. | Replace Front & Rear Storm Doors (est) 1460 24 each 11,200 ¢ 0 Not being done.
OR funds toward Revitalization efforts Moved to 2012
under Hope VI
AMP # PA022000002
Wellington Homes Replace Windows per REAC - 72 Units 1460 740 259.000 436,157 435,334 437.494 Complete
(estimate) Windows
AMP # PA022000003
Parkway Homes Replace washer drains/add clean-out est, 1460 60 end unus | 100,000 0 0 Moved to 50114
New Fagade est. 1460 | bldg 125.000 0 0 Moved to 50109
Site Improvement for Fagade est. 1450 130LF 10,000 0 0 Moved to 50109
New Management Office (estimate) 1470 2,500 SF 125,000 0 0 Under design
Site [mprovements for New Management | 1450 16,006 SF | 10,000 20.000 20,000 0 Under design
Office (estimate) {mgmt office
work continues
in 2009}
Parkway Homes Ext. | Replace Front & rear storm doors (est) 1460 132 each 53,605 71,140 71,140 71,140 Complete
Additional Smoke Alarms per HUD (est) { 1460 66 units 50.490 101,000 101,000 101,000 Complete
AMP # PA022000004
Parkway Home Ext. Replace Front & rear storm doors (est) 1460 32 each 12,995 Included Included Included Complete
Additional Smoke Alarms per HUD (est) | 1460 16 units 12,190 above above above Complete
AMP # PA022000005
Wrightsville/W. Replace sheds — 800 SF (estimate) 1460 20 sheds 20,000 0 0 Moved to 50107
Manchester Replace Patios — 2880 SF (estimate) 1460 20 Patios 48,000 0 0 Moved to 50107
Replace Bath vinyl floor with VCT - 20 1460 1,800 SF £0,000 8,400 8,400 9,000 Complete
units (estimate)
AMP # PA0220G0006
The Fairmont Extend Generator Exhaust Stack to roof 1460 | stack 8.000 4,185 4,185 4,185 Complete
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line {estimate)

AMP # PA022000007

Springfield Apts.

Replace Roof (estimate)

1460

16,100 SF

144.900

107,453

107,453

107.453

Complete

" T be completed for the Performance and Evaluation Report o a Revised Annual Statement
* T he completed for the Performance and Fraluaton Report
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Annual Statement/Performance and Evaluation Report U S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

| PartIE: Supporting Pages

PIA Name: York Housing Authority Grant 1ype and Number Federal FFY of Grant: 2008
Capital Fund Program Grant No: PA26PO22501-08
CFFP (Yes/ No): NO

Replacement Housing Factor Grant No:

Development Number General Description of Major Work Development } Quantily Total Estimated Cost ' Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities ‘
HA-WIDE Original Revised ' | Funds Funds
Obligated” | Expended’
AMPHPAG22000001 Police Service contract with York City 1408 50,000 50,000 49,906 Ongoing

AMPHPA(22000002 Police Dept. for the provision of
AMP#PA022000003 community police services. 1-2 full-time
AMP#PA022000004 officers

' AMP#PA022000003 Security Services — At Jefferson Center— | 1408 32,000 32,000 18,888 Ongoing
Contract for security detail at building
entrance and surrounding the building.

AMP#PA022000004 Security Services — At BPM — Contract 1408 10,00¢ 10,000 14,675 Ongoing
for security detail — walking through
buildings and site.

AMPHPA022009999 Computer Software — Document Imaging | 1408 61,000 61,000 18,393 Ongoing Pulied
COCC System from ARRA09
AMPH#PA022009999 Resident Initiatives and Quality of Life 1408 57,500 57,500 1,496 Ongoing
cocC Programs — Staffing costs associated with

administering resident programming that
are not covered by ROSS/FSS grants.***

AMPH#PA022009999 Employee Training - for Computer 1408 7,000 7,000 1,078 Ongoing
COCC
AMPH#HPAD22009999 Employee Training- (Various: 1408 18,000 18.000 2085 Ongoing
COCC Supervisory, Management)
AMPH#HPA022009999 Budget Counseling—HA wide—Contract 1408 10,000 10,000 10,000 Ongoing
COCC for the provision of weekly budget
counseling services for PH residents.

AMPH#PA022009999 Administration costs associated with 1410 159,380 159,380 159380 Ongeing
COCC Administration of this Capital Fund

| AMP#PA022009999 Fees & Costs — Architectural/Engineer, 1430 110,000 110,000 77,532 Ongoing

: COCC advertisements etc. for this Capital Fund

: AMP#PA022009999 ADA Accommodation 1460 10 10,000 10,000 8,582 Ongoing
COCC
AMPHPAD22009999 Computer Hardware Equipment & 1475 10+1 20,000 20,000 17,104 Ongoing Pulled
COCC Document Imaging System doc. Sys. from ARRAD9Y
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*** For more detail, see Attachment E 1o Agency Plan

T'o be completed for the Performance and Evaluation Report or a Revised Annual Statement * To be completed for the Perfarmance and Evaluatsn Repurl
Annual Staterment Performance and Evaluation Report U8, Department of Housing and Urban Development
Capital Fund Program. Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part [H: Implementation Schedule far Capital Fund Financing Program
PHA Name: York Housing authority ‘ Federal FFY of Grani: 2008
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide {Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
AMP # PA02200000] 6/12/2010 6/12/2012
AMP # PA022000G02 6/12/2010 6/12/2012
AMP # PA022000003 6/12/2010 6/12/2012
AMP # PA022000004 6/12/2010 6/12/2012
AMP # PA022040005 6/12/2010 6/12/2012
AMP # PA022060006 6/12/2010 6/12/2012
AMP # PAQ22000007 6/12/2010 6/12/2012
AMP #PAG22009999 6/12/2010 6/12/2012

*Significant amendment is considered 5% of Annual Grant Amount
Revised 6.19.09

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name:

Housing Autherity of the City of York

Grant Tvpe and Number
Replacement Housing Factor Grant No
Date of CFFP

Capital Fund Program Grant Now PA26PG2250109

FFY of Grant: 2009
FEY of Grant Approval:

Type of Grant
1 Original Annual Statement [0 Reserve for Disasters/Emergencies
Performance aud Fyvaluation Repaort for Pericd Fading: June 30, 2410

[ Revised Annual Statement {revisionno: 2 )
[] Final Performzuce and Evatuation Report

Line Summary by Development Accoeunt Total Estimated Cost Total Actual Cost’
Original Revised” Obligated Expended

l Total nen-CEP Funds

2 1406 Operations (may not exceed 20% of line 217 *

3 1408 Management Improverments 233,000 233.000 209,000 57.777

4 1410 Admimstration {may not exceed 10% of line 21) 159,380 159.380 ]59,380 119,329

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 0 128.000 65,404 58,185

§ 1440 Site Acquisition

g 1450 Site Improvement 60’000 90.000

10 1460 Dwelling Structures 71 6’288 460,760 1,755

11 1465.1 Dwelling Equipment—Nonexpendable

12 1470 Non-dwelling Structures 350’000 465,000

13 1475 Non-dwelling Equipment l 2,500 | 2,500 | 2’500

14 1485 Demolition 48,016 48,016

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Devetopment Activities *

' To be completed for the Performance and Evaluation Report.

? To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

* PHASs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Expires /362011
[ PartI: Summary ]
" PHA Name: Grant 1ype and Numb FFY of Grant: 2009
. . ¥ amdd Numher g .
; g . : Y of Grant 4 al:
l!f.)usmg'.\u?horll‘_\ of the Capnal Fund Program Grant Mo PA26PU2250G109 FEY of Graut Approva
City of York Replucement Housing Factor Grant No
Date of CFFP
Type of Grant
D Original Annual Statement [ ] Reserve for Disasters/Emergencies UJRevised Annuzl Statement (revision no: 2)
@ Perfurmance aid Eaaloation Report for Period Ending: June 30, 20006 [ Finat Performance and Evaluation Report
Summary by Development Account Total Estimated Cost Tatal Actual Cost '
Original Revised * Obligated Expeunded
18a 1501 Collateralization, or Debt Service paid by the PHA
18ba 9000 Collaterahzation or Debt Service paid Via System of Direct
Paymemnt
19 1502 Contingency {may not exceed 8% of e 20) 14.617 55.625
k) * —
20 Arount of Annual Grant . (sum of lines 2 - 19) 1,593,801 1,652,281 448,039 237,047
21 Amount of line 20 Related to LBP Activities 0 0
22 Amount of line 20 Related to Section 304 Activities 0 10.000 795 795
,
23 Amount of line 20 Related 10 Security - Soft Costs 0 167.000 167.000 57’777
» 2
24 Amount of line 20 Related w0 Security - Hard Costs 0 4]
25 Amount of line 20 Related to Energy Conservation Measures 0 0
Date

Director,.

D;te Signature of Public Housing Director
71310

' To be campleted for the Performance and Evaluation Report
? To be completed for the Performance and Evaluation Report or a Revised Annual Statement
' PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program. Capital Fund Prograrm Replacement Housing Factor and
Capital Fund Financing Program

L..S. Department of Housing and Urban Development
Office of Public and [ndian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part Il: Supporting Pages

PHA Name: Housing Authority of the City of York Grant Type and Number Federal FFY of Grant: 2009

Capital Fund Program Grant No: PA26P02250109

CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated’ Expended”
AMP # PA022000001
Codorus Homes Replace domestic hot water lines(est.} 1460 20 units 12,500 0 0 0 Not being done in
Remove ashestos (est.) 1460 20 units 80,000 0 0 0 this CFP. Moved
Replace tub drains w/straight drain line 1460 20 units 20,000 0 it 0 to 2012
(est.) OR funds toward Revitalization
efforts under Hope VI
AMP # PA022000002
Weilington Homes New facades (est.) 1460 i4 units-2 | 0 0 0 0 Moved to ARRA
bldgs 2009- Complete
Site improvements for facades (est.) 1450 3750 LF 0 ¢ 0 0 Moved to ARRA
2009 - Complete
Underground Pipe Replacement-Heating 1460 75LFof ([0 0 0 0 Maoved to ARRA
hot water supply & return (two 2 “2)and ea. Pipe 2009-Complete
Domestic hot water supply & return (1- per Bldg.
1" and 1- ¥2")- 4 buildings (est.)
Scattered Sites 30-32 N. Hartley — Rebuild retaining 1450 50 LF 0 0 0 0 Moved to ARRA
(York City) wall, patio & fence.(est.) fence & 2009 - Complete
wall, 144
SF Patio
AMP # PA022000003
Parkway Homes New Management Office (est) 1470 3500 SF 350,000 465,000 Under Design
Site Improvements for New Management Under Design
Office (est) 1450 10,000 SF | 30,000 30,000
Demolition of Old Parkway Office to
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make room for the new Office (est.) 1485 3600 SF | 48,016 Under Design
Upgrade panels to 150 amps & Hard wire 1460 85units | 204.000 | 105,054 Under Design
Smoke Alarms per HUD (est.)
New Fagade 1360 | Bidg 0 125.000 l’i‘fiif from 2008
Site Impravement for Fagade (est.) 1430 130 1.F 0 16.000 ) ]
Parkway Homes Ext. | Add/replace 50 windows to meet egress 1460 68 units 50.000 0 Moved to 2014
in bedrooms with one window (est.} I Existing windows
i comply with City
| of York fire code |
Replace {rent and rear porches on
affected units{est.) 1460 | 68 units 100.000 80,600 Under Design
AMP # PAD22000004
Parkway Home Ext. | Replace front and rear porches on [460 16 units 23,000 23,000 Under Design
(Cottages) affected units(est.) Pulled from 2013
Roof repairs (est.) on affected units [460 16 units 0 60,000 Linder Design
AMP # PA022000005
Glen Rock/Windsor | Finish Repointing stone — 135, 137, 139 1460 2468 LF | 25.000 20,000 Ongoing
Hanover St. Glen Rock {est)
25 Church Street emerg. roof repair (est.) 1460 | unit 0 5.000 In progress
AMP # PA022000006
Fielding Way Additional Retaining Wall w/drainage 1450 150 LF 30.000 50,000 Under Design
pipe {est.)
AMP # PA022000009
Cottage Place Replace exterior doors & flooring as 1460 6 units 8,532 Under Design
needed (est.)
Eastwood Terrace Replace exterior door, patio doors & 1460 17 units 24,174 Under Design
flooring as needed (est.)

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement
? To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Prograim, Capital Fund Program Replacement Heusing Factor and
Capital Fund Financing Program

LS. Department of Housing and Urban Development
Oftice of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: Housing Authority of the City of York

‘ Grant 1yvpe and Number

Capitan D und Progrun Grant Noo PAZen 22501y
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FEY of Grant: 2009

Development Number General Description of Major Work | Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised © | Funds Funds
Obligated’ Expended2
HA-WIDE
AMP#PAG22000001, | Police Service contract with York City 1408 Amp 1 15,000 15,000 11,740 Ongoing
2& 3 Police Dept. for the provision of Amp 2 15,000 15.000 11,740
community police services. 1-2 full- Amp 3 50,000 50,060 25,478
time officers. (est.)
AMP#PA022000003 | Security Services {est.) 1408 Y3 of cost 23,750 23,750 Ongoing
AMP#PA022000004 | Security Services {est.) 1408 2/3 of cost 63,250 63,250 8,820 Ongoing
AMP#PA022000004 | Market Broad Park Manor site — 1408 9,500 Ongoing
Produce Marketing Materials and
advertise
AMP#PA022009999 | Computer Software — Microsoft 1408 20 Licenses & 9,500 9.500 Ongoing
COoCC Licenses and/or Document Imaging for software
software {est.)
AMP#PA022009999 | Resident Initiatives and Quality of 1408 Staffing (funds 10,000 10,000 Ongoing
COCC Life Programs — Staffing costs remain in prier
associated with administering resident years)
programming that are not covered by
ROSS/FSS grants; Self-sufficiency Programming 12,000 12,000 Ongoing
activities not covered by ROSS/FSS
that enable residents to progress in
self-sufficiency such as GED
programs, Computer Literacy and
resume writing, and ESL training.
(est.)
Page3l form HUD-50075.1 (4/2008)




AMP#PA022009999 | Employee Training — (Various; 1408 7,500 7,500 Ongoing
CoCC Supervisory, Management, ESCO, HR
i and Computer. (funds remain in prior
vears) {est.)
AMPH#PA022009999  Budgetcounseling  HA WIDE (funds 1408 3.000 3.000 Ongoing :
CoCC _remain in prior vearst (est). o _ l
AMP#EPAG22009999 | Fraud Investigator tor Public Housing 1408 I year 9.500 Ongoing l
cOCC " Sites. Lstimate for 1 year’s worth of i .
_ ~_services. _ - o | I ' \
AMP#PA022009999 ° Translation Services  Translate 1108 200 hours 5.000 Ongoing '
COCC | Documents — English to Spanish —
Hourly rate - $25.00 hir (est.)
AMPHPA022009999 | Administration costs associated with 1410 159,380 [59,380 119,329 Ongoing
COCC administration of this Capital Fund
(est.)
AMP#PA022009999 | Computer Hardware Equipment- 1475 | server + 12,500 Ongoing
CoCcC Computer Server plus replace various 10 various
hardware that is obsaolete and/or hardware
Document imaging hardware (est.)
AMPEPA022009999 | ADA Accommodation {est.) 1460 10 — Charge 10 10,000 795 795 Ongoing
COCcC AMPS as
individual
accommodations

are identified

' To be completed for the Performance and Evaluation Report of a Revised Annual Statement

* To be completed for the Performance and Evaluation Report
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

" part i Implementation Schedule for Capital Fund Financing Program

[ PHA Xame: Housing Authority of the City of York

.~ Federal FFY of Grant: 2(H9

Developuent Number
Name/PHA-Wide

All Fund Obligated
{Quarter Ending Date)

All Funds Expended
{Quarter Ending Date)

Reasons for Revised Target Dates -

Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
AMP # PAG22000001 6/12/2011 6/12/2013
AMP # PA022000002 6/12/2011 6/12/2013
AMP # PAG22000003 6/12/2011 6/12/2013
AMP # PA022000004 6/12/2011 6/12/2013
AMP # PA022000005 6/12/2011 6/12/2013
AMP # PAG22006006 6/12/2011 6/12/2013
AMP # PA0220006007 6/12/2011 6/12/2013
AMP # PA022000008 6/12/2011 6/12/2013
AMP # PA022000009 6/12/2011 6/12/2013
AMP # PA022009999 6/12/2011 6/12/2013

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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ATTACHMENT I

form HUD-50075.2 - Capital Fund Program - Five-Year Action
Plan (2009-2013)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part |I: Summary
PHA Name/Number Housing Authority of the City Locality York, PA DJOriginal 5-Year Plan [_]JRevision No:
of York (PA022)
Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. Name for Year 1 FFY 501-11 FFY 501-12 FFY 501-13 FFY 501-14
FFY 2010
B. Physical Improvements Annual Statement 1,288,780 1,931,077 3,553,105 4,100,000
Subtotal
C. Management Improvements 242,000 254,000 266,800 280,175
D. PHA-Wide Non-dwelling 75,000 78,000 144,068 770,000
Structures and Equipment
E. Administration 165,228 165,228 165,228 165,228
F. Other 104,100 33,600 354,820 1,134,000
G. Operations 0 0 0 0
H. Demolition 397,500 0 0 360,000
I Development 0 0 0 0
J. Capital Fund Financing — 0 0 0 0
Debt Service
K. Total CFP Funds 2,272,608 2,459,105 4,484,021 6,809,403
L. Total Non-CFP Funds 0 0 0 0
M. Grand Total 2,272,608 2,459,105 4,484,021 6,809,403
Page 1 of 15 form HUD-50075.2
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Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I: Summary (Continuation)

PHA Housing Authority of the City of York Locality York, PA D] Original 5-Year Plan [ |Revision No:
Development Number Work Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
A and Name Statement for FFY 501-11 FFY 501-12 FFY 501-13 FFY 2014
Year 1
FFY 2010
Annual
Statement
AMP#PA022000001 272,000 318,251 0 1,400,000
AMP#PA022000002 313,600 351,900 323,075 4,071,000
AMP#PA022000003 671,280 564,800 2,314,493 2,142,038
AMP#PA022000004 491,500 431,400 894,800 570,000
AMP#PA022000005 0 152,200 34,220 17,800
AMP#PA022000006 210,730 108,500 379,930 14,000
AMP#PA022000007 0 26,000 36,975 0
AMP#PA022000008 0 37,825 0 0
AMP#PA022000009 0 0 0 0
AMP#PA022009999 65,000 49,000 67,500 235,000
COCC (HA-Wide)

Page 2 of 15
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Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year: 2011 Work Statement for Year: 2012
Statement for FFY 501-11 FFY 501-12
Year 1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2010 General Description of Major General Description of Major
Work Categories Work Categories
AMP#PA022000001 AMP#PA022000001
Codorus Homes Codorus Homes

Relocation for 9 families (est) 9 units 49,500 Replace domestic hot water 20 units 12,500
lines(est.)

Demolition of 12 units and 12 units 105,000 Remove asbestos (est.) 20 units 80,000

disconnect utilities (est) Replace tub drains w/straight
drain line (est.) OR funds

Re-grade, topsoil & reseed 67 200 SF 117500 toward Revitalization efforts 20 units 20,000

demo site (est) ’ ’ under Hope VI

AMP#PA022000002
Wellington Homes

New facades (est) 14 units, 2 bldgs 280,000 Repair Kitchen Cabinets (est) 20 units 60,419

Site improvements for facades 3750 LF 33,600 Extend Cleanouts (est) 20 units 8,333

(est)
Replace copper pipes in boiler 3 boiler rooms 30,000
rooms (est)
Refinish hardwood floors (est) 20 units, 11,520 LF 20,000
Replace Storm Doors (est)
(Energy Improvements) 20 units, 40 doors 12,000

Page 3 of 15 form HUD-50075.2
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Capital Fund Program—TFive-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I1: Supporting Pages — Physical Needs Work Statement(s)

Work Work Statement for Year: 2013 Work Statement for Year: 2014
Statement for FFY 501-13 FFY 501-14
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
501-10 Number/Name Number/Name
Genera | Description of Genera | Description of
Major Work Categories Major Work Categories
Annual AMP# PA022000002 AMP#PA022000002
Wellington Homes Wellington Homes
New Energy efficient 72 units 1,500,000
Underground utilities & 72 units 122,000 Heating & cooling split
separate meters (Energy system (est)
Improvements) (est)
New Facades (est) 3 Buildings 800,000
New Fagade(est) 2 Bldg - 8 units 185,000
Site Improvements for
Site Improvements for 2 Bldg 16,075 Facades (est) 15,000 LF 68,000
Facade(est)
Remodel Community
Center for management | oo 150,000
office (est)
Scattered Sites Sidewalk Repairs per 1,125 SF 10,000
(York City) REAC (est)
Replace boilers & furnace 5 Buildings 22,500 AMP#PA022000003
(Energy Improvements) 13 units Parkway Homes

(est)
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Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011

Part 111: Supporting Pages — Management Needs Work Statement(s)

7

%

-

General Description of Major Work Categories

Development Number/Name
General Description of Major Work Categories

Work Work Statement for Year 2011 Work Statement for Year 2012
Statement for FFY 501-11 FFY 501-12
Year 1 FFY
501-10 Development Number/Name Estimated Cost Estimated Cost

AMP#PA022000001, 2, 3, & 4 Police Service Amp 1- 5,000 AMP#PA022000001, 2, 3, & 4 Police Service Amp 1 --5,000
contract with York City Police Dept. to work in Amp 2 -10,000 contract with York City Police Dept. to work in Amp 2 -10,000
conjunction with surveillance camera monitoring Amp 3 -30,000 conjunction with surveillance camera monitoring Amp 3 -30,000

Amp 4 - 10,000 Amp 4 - 10,000

AMP#PA022000003 - Security Services — At

Jefferson Center — Contract for security detail- at
building entrance and surrounding the building.

24,500 (est. 2/3 of cost)

AMP#PA022000003 - Security Services — At
Jefferson Center — Contract for security detail- at
building entrance and surrounding the building.

24,500 (est. 2/3 of cost)

AMP#PA022000004 - Security Services — At BPM
— Contract for security detail — walking through
buildings and site.

65,500 (est. 2/3 of cost)

AMP#PA022000004 - Security Services — At BPM
— Contract for security detail — walking through
buildings and site.

65,500 (est. 2/3 of cost)

AMP#PA022009999 COCC Computer Software —
Bar coding

15,000

AMP#PA022009999 COCC Computer Software —
update obsolete software and Bar coding - Phase 2

12,500

AMP#PA022009999 COCC Resident Initiatives
and Quality of Life Programs — Staffing costs
associated with administering resident
programming that are not covered by ROSS/FSS
grants; self-sufficiency activities not covered by
ROSS/FSS that enable residents to progress in self-
sufficiency such as GED programs, Computer

__ | Literacy and resume writing, and ESL training.

Staffing — 61,500

Programming — 4,000

AMP#PA022009999 COCC Resident Initiatives
and Quality of Life Programs — Staffing costs
associated with administering resident programming
that are not covered by ROSS/FSS grants.

Staffing — 99,175

Programming — 7,000

AMP#PA022009999 COCC Employee Training — 6,000 AMP#PA022009999 COCC Employee Training — 8,500
(Various: Supervisory, Management, HR, and (Various: Supervisory, Management, HR, and

Computer) Computer)

AMP#PA022009999 COCC Budget Counseling — 3,000 AMP#PA022009999 COCC Budget Counseling — 5,000

HA wide — Contract for the provision of weekly
budget counseling services for public housing
residents.

HA wide — Contract for the provision of weekly
budget counseling services for public housing
residents.

AMP#PA022009999 COCC Fraud Investigator for
Public Housing sites. Estimate for 1 year’s worth of
services.

7,500 (will also use
recovered/saved funds)

AMP#PA022009999 COCC Fraud Investigator for
Public Housing sites. Estimate for 1 year’s worth of
services.

7,500 (will also use
recovered/saved funds)
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applications.

//////////////% 2011 Subtotal of Estimated Cost 482,228 2012 Subtotal of Estimated Cost 468,228
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

AMP#PA022009999 COCC Employee Training — 9,500 AMP#PA022009999 COCC Employee Training — 9,500
(Various: Supervisory, Management, HR, and (Various: Supervisory, Management, HR, and
% __| Computer) Computer)
AMP#PA022009999 COCC Budget Counseling — 5,000 AMP#PA022009999 COCC Budget Counseling — 5,000
HA wide — Contract for the provision of weekly HA wide — Contract for the provision of weekly
budget counseling services for public housing budget counseling services for public housing
/ | residents. residents.
AMP#PA022009999 COCC - Fraud Investigator 9,500 AMP#PA022009999 COCC -Fraud Investigator for 9,500
for Public Housing sites. Estimate for 1 year’s Public Housing sites. Estimate for 1 year’s worth of
worth of services. services.
AMP#PA022009999 COCC Administration costs 165,228 AMP#PA022009999 COCC Administration costs 165,228
/ associated with administration of this Capital Fund associated with administration of this Capital Fund
/ | AMP#PA022009999 COCC ADA Accommodation 10,000 AMP#PA022009999 COCC ADA Accommodation 10,000
AMP#PA022009999 COCC - Computer Hardware 57,500 AMP#PA022009999 COCC Computer Hardware 225,000
Eqmpment Computer Server plus replace various Equipment. Wireless Network refresh. Housing
hardware that is obsolete. Network Infrastructure software (Tenmast) replacement
/ Refresh Desktop PC Refresh
2013 Subtotal of Estimated Cost 499,528 2014  Subtotal of Estimated Cost 680,403
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table.
In the “Overall” Needs column, provide the estimated number of renter families that have housing needs. For the
remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with
1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that no information is available upon which
the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type (York City)

Family Type Overall Af_fgrd- Supply Quality A?gess- Size I__oca-
ability ibility tion

Income <= 30% 1990 5 3 4 3 3 3

of AMI

Income >30% but | 1051 5 3 3 3 4 3

<=50% of AMI

Income >50% but | 272 3 5 4 4 4 4

<80% of AMI

Elderly 497 5 4 3 4 2 4

Families with 564 5 4 4 4 4 4

Disabilities

Race/Ethnicity 884 4 3 4 3 3 4

African/American

Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A
American
Indian/Alaska
Native

Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A
Asian

Race/Ethnicity 784 4 3 4 4 4 4
Hispanic origin

* Households

What sources of information did the PHA use to conduct this analysis? (Check all that apply; all
materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: January 1, 2010-December 31, 2014
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table.
In the “Overall” Needs column, provide the estimated number of renter families that have housing needs. For the
remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with
1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that no information is available upon which
the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type (YORK COUNTY, exclusive of York City)
Family Type Overall Affgrd- Supply Quality A_cc_ess- Size I__oca-
ability ibility tion
Income <= 30% 12,281* | 5 4 4 1 2 5
of AMI
Income >30% but | 15,095* | 5 4 4 1 3 4
<=50% of AMI
Income >50% but | 27,503* | 5 4 4 1 3 4
<80% of AMI
Elderly N/A 5 4 4 3 2 3
Families with N/A 5 5 4 5 2 3
Disabilities
Race/Ethnicity 5,190* |5 4 4 1 3 4
African/American
Race/Ethnicity 208* 5 4 4 1 3 4
American
Indian/Alaska
Native
Race/Ethnicity 1,186* |5 4 4 1 3 4
Asian
Race/Ethnicity 4,449*% |5 4 4 1 3 4
Hispanic origin

* Households

What sources of information did the PHA use to conduct this analysis? (Check all that apply; all
materials must be made available for public inspection.)

[] Consolidated Plan of the Jurisdiction/s
Indicate year: 2010-2014
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)
York County’s 2010-2014 Consolidate Plan
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Balance of County Needs

As per the requirements of the HUD Consolidated Planning process, detailed
information is provided for the balance of County. This analysis does not
include York City. For related information on the City, refer to the York City
Consolidated Plan.

There are four (4) categories of persons within each income bracket that are
identified for analysis in this section. These categories are elderly, small
families, large families, and other households. These categories of households
are further examined by tenure, i.e., if the property in which the householder
resides is owned or rented. The categories are defined below:

Elderly households are defined as having one (1) or two (2) members (family or

non-family) with a head of household or a spouse age 62 years or older.

1. Small family households are comprised of two (2) to four (4) related family
members. All members are related by blood, marriage or adoption.

2. Large family households are comprised of five (5) or more related family
members. Like small family households, all members are related by blood,
marriage or adoption.

3. “All other households™ is for all others. It includes households where the
household does not qualify for an elderly household based on the age
requirement and the people residing in the household are single, or living
together but not related by blood, marriage or adoption.

Table 25 presents housing needs by household type, income and housing problem
for the balance of the County. The data on this table is the basis for the following
section, housing needs by income level.



Table 25: Housing Assistance Needs by Household Type, Income and Housing Problem
Balance of York County (not including York City), 2007 modified CHAS

Renters Owners
Household by Type, Income and Housing | Elderly Small Large All Other Total [Elderly Small Related |Large All Other Total
Problem Related Related Households | Renters Related Households | Owners
Household ncome < 50% ! Less | sar | 11 | 1300 | aoos || aess | Loss | 10 | roor | see
% with any housing problem 64.2% 78.5% | 94.9% 79.7% 73.6% 80.8% 82.4% 82.3%
% Cost Burden > 30% 60.5% 78.0% | 74.7% 78.9% 73.3% 80.8% 82.4% 80.5%
% Cost Burden > 50% 46.1% 65.3% | 40.4% 59.5% 42.1% 70.7% 77.1% 65.8%
F_(;\L,valﬁzgrl:e)lncome >30%- <50% MFI 1,591 1,352 283 1,320 6,221 1,821 403 937
% with any housing problem 69.7% 67.4% | 62.4% 716.7% 31.3% 69.9% 81.5% 68.6%
% Cost Burden > 30% 68.0% 65.0% | 53.4% 75.5% 30.7% 64.9% 77.5% 68.6%
% Cost Burden > 50% 23.0% 8.0% 3.6% 15.7% 11.9% 37.8% 44.6% 43.9%
?Mootjfef;‘t‘;'l‘f] gg;‘g‘e >50%- <80% MFI | 1 377 2705 | 446 2.827 8,406 6,588 1,501 2,571
% with any housing problem 29.7% 13.4% | 34.2% 17.3% 17.4% 46.2% 49.7% 52.3%
% Cost Burden > 30% 28.8% 12.1% 6.8% 18.2% 17.0% 45.9% 44.1% 51.8%
% Cost Burden > 50% 7.6% 5.8% 0.0% 5.3% 4.7% 10.3% 5.6% 11.4%
Household Income > 80% MFI 1,312 5,666 620 4,826 14,082 51,805 7,021 10,982
% with any housing problem 19.3% 3.5% 15.6% 1.9% 6.2% 9.2% 14.2% 17.7%
% Cost Burden > 30% 15.8% 1.2% 0.0% 0.8% 6.2% 8.9% 9.9% 17.7%
% Cost Burden > 50% 9.7% 0.0% 0.0% 0.2% 1.1% 6.2% 5.3% 2.1%
TOTAL HOUSEHOLDS 2.915 | 10,660 | 1.450 | 10303 | 28,328 || 32.323 61.257 9.194 15517 | 118.201

Source: 2000 CHAS, American Community Survey and YCPC




1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table.
In the “Overall” Needs column, provide the estimated number of renter families that have housing needs. For the
remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with
1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that no information is available upon which
the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type (YORK COUNTY and York City combined)

Fami |y Type Overall Afford- Supply Quality Access- Size Location
ability ibility

Income <= 30% 12354
of AMI

Income >30% but | 15406
<=50% of AMI

Income >50% but | 27309

<80% of AMI

Elderly 497** | 5 4 3 4 2 4
Families with 564** |5 4 4 4 3 35
Disabilities

Race/Ethnicity 884** | 4 3 4 3 3 4

African/American

Race/Ethnicity N/A N/A N/A N/A N/A N/A | N/A
American
Indian/Alaska
Native

Race/Ethnicity N/A N/A N/A N/A N/A N/A | N/A
Asian

Race/Ethnicity 784** | 4 3 4 4 4 4
Hispanic origin

e **Based on information supplied by the York City Statement of Housing Needs

What sources of information did the PHA use to conduct this analysis? (Check all that apply; all
materials must be made available for public inspection.)

[] Consolidated Plan of the Jurisdiction/s
Indicate year: 2010-2014
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)
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B. Housing Needs of Families on the Public Housing and Section 8 Tenant-

Based Assistance Waiting L.ists
State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of PHA-
wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional
public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one) As of April 2, 2010
x  Section 8 tenant-based assistance
[] Public Housing
[] Combined Section 8 and Public Housing
[] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

Section 8 # of families % of total Combined Annual Turnover

families (Software/Central
Database)

Waiting list total 1691 (1318)* 3009

Extremely low income <=30% 1098 (1245)* 65% (94%)* 2343 (78%)

AMI

Very low income 580 (69)* 34% (5%)* 649 (22%)

(>30% but <=50% AMI)

Low income 123 (4)* <1% (<1%)* 127 (4%)

(>50% but <80% AMI)

Families with children 1016 60%

Elderly with children 218 13%

Families with Disabilities 513 30%

Race/ethnicity white 1191 70%

Race/ethnicity Black 462 27%

Race/ethnicity Indian 5 <1%

Race/ethnicity Asian 2 <1%

Race/ethnicity Hispanic 515 30%

Race/ethnicity Multi Racial 16 <1%

Race/ethnicity 15 <1%

Hawaiian/Other/Pacific Islander

Characteristics by

Bedroom Size (Public

Housing Only)

1BR 626 37%

2 BR 590 35%

3 BR 403 24%

4 BR 63 <1%

5BR 9 <1%

5+ BR N/A N/A

Is the waiting list closed (select one)? [ | No [X] Yes

If yes:

How long has it been closed (# of months)? 3 months

Section 8 Waiting List was closed January 14, 2009 at 5:00 p.m.

Does the PHA expect to reopen the list in the PHA Plan year? [ | No [ ] Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally closed?

[] No [] Yes

*(applicants not yet in software system, but on Central Database)




Housing Needs of Families on the Waiting List

Waiting list type: (select one)
[ ] Section 8 tenant-based assistance

[ ] Public Housing

[[] Combined Section 8 and Public Housing

As of April 2,2010

X Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

General Occupancy # of families % of total families Annual Turnover
Waiting list total 1334

Extremely low income 1034 78%

<=30% AMI

Very low income 246 18%

(>30% but <=50% AMI)

Low income 53 4%

(>50% but <80% AMI)

Families with children 891 67%

Elderly families 101 8%

Families with Disabilities | 401 30%

Race/ethnicity white 882 66%

Race/ethnicity Black 405 30%

Race/ethnicity Indian 10 <1%

Race/ethnicity Asian 4 <1%

Race/ethnicity Hispanic 456 34%

Race/ethnicity 13 1%

Hawaiian/Other

Race/ethnicity Multi 20 1%

Racial

Characteristics by

Bedroom Size (Public

Housing Only)

1BR 409 31% 39
2 BR 511 38% 38
3BR 320 24% 23
4 BR 77 6% 5
5BR 17 <1% 3
5+ BR NA NA

Is the waiting list closed (select one)? X No [ ] Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year? [ ] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if

generally closed? [ ] No [ ] Yes




Housing Needs of Families on the Waiting List

Waiting list type: (select one) As of April 2,2010
[ ] Section 8 tenant-based assistance

[ ] Public Housing

[[] Combined Section 8 and Public Housing

X Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

Springfield # of families % of total families Annual Turnover
Waiting list total 99

Extremely low income 73 74%
<=30% AMI

Very low income 22 22%
(>30% but <=50% AMI)

Low income 3 3%

(>50% but <80% AMI)

Families with children 0 0

Elderly 34 34%
Handicap/Disabled 65 67%
Race/ethnicity white 76 77%
Race/ethnicity Black 20 20%
Race/ethnicity Indian 1 1%
Race/ethnicity Asian 0 0%
Race/ethnicity Hispanic 18 18%
Race/ethnicity 1 1%
Hawaiian/Other

Race/ethnicity Multi 1 1%

Racial

Characteristics by

Bedroom Size (Public

Housing Only)

1BR 99 100% 7
2 BR

3 BR
4 BR

5BR

5+ BR NA NA

Is the waiting list closed (select one)? X No [ ] Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan year? [ ] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? [ ] No [ ] Yes




Housing Needs of Families on the Waiting List

Waiting list type: (select one) As of April 2,2010
[ ] Section 8 tenant-based assistance
[ ] Public Housing
[[] Combined Section 8 and Public Housing
X Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

Stony Brook # of families % of total families Annual Turnover
Waiting list total 88

Extremely low income 62 70%
<=30% AMI

Very low income 19 22%
(>30% but <=50% AMI)

Low income 7 8%
(>50% but <80% AMI)

Families with children 0 0
Elderly 26 30%
Handicap/Disabled 65 74%
Race/ethnicity white 66 75%
Race/ethnicity Black 22 25%
Race/ethnicity Indian 0 0%
Race/ethnicity Asian 0 0%
Race/ethnicity Hispanic 11 13%
Race/ethnicity 0 0%
Hawaiian/Other

Race/ethnicity Multi 0 0%
Racial

Characteristics by

Bedroom Size (Public

Housing Only)

1BR 88 100% 10
2 BR

3 BR

4 BR

5BR

5+ BR NA NA
Is the waiting list closed (select one)? X No [ ] Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan year? [ ] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? [ ] No [ ] Yes




Housing Needs of Families on the Waiting List

Waiting list type: (select one)
[ ] Section 8 tenant-based assistance

[ ] Public Housing

[[] Combined Section 8 and Public Housing

As of April 2,2010

X Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

Wrightsville # of families % of total families Annual Turnover
Waiting list total 39

Extremely low income 29 74%

<=30% AMI

Very low income 7 18%

(>30% but <=50% AMI)

Low income 3 7%

(>50% but <80% AMI)

Families with children 39 100%

Elderly families 2 5%

Handicap/Disabled 12 31%

Race/ethnicity white 27 69%

Race/ethnicity Black 10 26%

Race/ethnicity Indian 0 0%

Race/ethnicity Asian 0 0%

Race/ethnicity Hispanic 14 35%

Race/ethnicity 0 0%

Hawaiian/Other

Race/ethnicity Multi 2 5%

Racial

Characteristics by

Bedroom Size (Public

Housing Only)

1BR 0 0 0
2 BR 25 64% 0
3BR 14 36% 2
4 BR

5BR

5+ BR NA NA

Is the waiting list closed (select one)? X No [ ] Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year? [ ] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if

generally closed? [ ] No [ ] Yes




Housing Needs of Families on the Waiting List

Waiting list type: (select one) As of April 2,2010

[ ] Section 8 tenant-based assistance

[ ] Public Housing

[[] Combined Section 8 and Public Housing

X Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

Yoe-Red Lion — Windsor # of families % of total families Annual Turnover
— Glen Rock

Waiting list total 159

Extremely low income 120 75%

<=30% AMI

Very low income 30 19%

(>30% but <=50% AMI)

Low income 9 6%

(>50% but <80% AMI)

Families with children 157 99%

Elderly families 1 <1%

Handicap/Disabled 21 13%

Race/ethnicity white 112 70%

Race/ethnicity Black 39 25%

Race/ethnicity Indian 1 <1%

Race/ethnicity Asian 1 <1%

Race/ethnicity Hispanic 42 26%

Race/ethnicity 1 <1%

Hawaiian/Other

Race/ethnicity Multi 5 3%

Racial

Characteristics by

Bedroom Size (Public

Housing Only)

1BR 0 0 0
2BR 86 54% 0
3BR 73 46% 9
4BR 0 0

5BR 0 0

5+ BR NA NA

Is the waiting list closed (select one)? X No [ ] Yes
If yes:
How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan year? [ ] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if

generally closed? [ ] No [ ] Yes




Housing Needs of Families on the Waiting List

Waiting list type: (select one) As of April 2,2010
[ ] Section 8 tenant-based assistance
[ ] Public Housing
[[] Combined Section 8 and Public Housing
X Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

One Bedroom # of families % of total families Annual Turnover
Waiting list total 12

Extremely low income 6 50%
<=30% AMI

Very low income 5 42%
(>30% but <=50% AMI)

Low income 1 8%
(>50% but <80% AMI)

Families with children 0 0
Elderly 0 0
Handicap/Disabled 0 0
Race/ethnicity white 7 58%
Race/ethnicity Black 5 42%
Race/ethnicity Indian 0 0
Race/ethnicity Asian 0 0
Race/ethnicity Hispanic 3 25%
Race/ethnicity 0 0%
Hawaiian/Other

Race/ethnicity Multi 0 0%
Racial

Characteristics by

Bedroom Size (Public

Housing Only)

1BR 13 100%
2BR 0 0
3BR 0 0

4BR 0 0
5BR 0 0

5+ BR NA NA
Is the waiting list closed (select one)? X No [ ] Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year? [ ] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? [ ] No [ ] Yes




Housing Needs of Families on the Waiting List

Waiting list type: (select one)
[ ] Section 8 tenant-based assistance

[ ] Public Housing

[[] Combined Section 8 and Public Housing

As of April 2,2010

X Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

Northern York County # of families % of total families Annual Turnover
Waiting list total 327

Extremely low income 251 77%

<=30% AMI

Very low income 67 21%

(>30% but <=50% AMI)

Low income 9 3%

(>50% but <80% AMI)

Families with children 278 85%

Elderly 9 3%

Handicap/Disabled 66 2%

Race/ethnicity white 216 66%

Race/ethnicity Black 98 30%

Race/ethnicity Indian 3 <1%

Race/ethnicity Asian 1 <1%

Race/ethnicity Hispanic 128 39%

Race/ethnicity 7 2%

Hawaiian/Other

Race/ethnicity Multi 3 <1%

Racial

Characteristics by

Bedroom Size (Public

Housing Only)

1BR 38 (4 Elderly) | 12% 14
2 BR 179 (4 Elderly) | 55% 5
3 BR 108 (1 Elderly) | 33% 8
4 BR 0 0

5BR 0 0

5+ BR NA NA

Is the waiting list closed (select one)? X No [ ] Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year? [ ] No [ ] Yes

Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? [ ] No [ ] Yes




Housing Needs of Families on the Waiting List

Waiting list type: (select one)
[ ] Section 8 tenant-based assistance

[] Public Housing

[[] Combined Section 8 and Public Housing

As of April 2,2010

X Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

Hanover # of families % of total families Annual Turnover
Waiting list total 81

Extremely low income 65 80%

<=30% AMI

Very low income 13 16%

(>30% but <=50% AMI)

Low income 3 4%

(>50% but <80% AMI)

Families with children 77 95%

Elderly with children 2 2%

Handicap/Disabled 14 17%

Race/ethnicity white 59 73%

Race/ethnicity Black 19 23%

Race/ethnicity Indian 1 1%

Race/ethnicity Asian 0 0%

Race/ethnicity Hispanic 17 21%

Race/ethnicity 0 0

Hawaiian/Other

Race/ethnicity Multi 2 2%

Racial

Characteristics by

Bedroom Size (Public

Housing Only)

1BR 0 0 0
2BR 55 68% 1
3BR 26 32% 0
4BR 0 0

5BR 0 0

5+ BR NA NA

Is the waiting list closed (select one)? X No [ ] Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year? [ | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if

generally closed? [ ] No [ ] Yes




