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PHA 5-Year and U.S. Department of Housing and Ur ban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
PHA Information
PHA Name: __Reading Housing Authority PHA Code: PA009
PHA Type. [ Small [ High Performing X standard [J HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _4/2010
20 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 1603 Number of HCV units; ___604
60 Submission Type
X 5-Year and Annual Plan (Fiscal Year — 2010-2015) [ Annual Plan Only [ 5-Year Plan Only
40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)
PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
icipati Program
Participating PHAs Code Consortia Consortia g
PH HCV
PHA1. NA
PHA 2:
PHA 3:
50 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update.
51 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA’s
jurisdiction for the next five years:
Attachment 5.1
52 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.
Attachment 5.2
PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission:
1. Assistance animal section of the ACOP has been revised and completely rewritten.
2. Procedure for Public Housing and Housing Choice Voucher participants to access public housing files has been added to the ACOP & Section 8
Administrative Plan.
6.0 3. Selection plan for the public housing waiting list has been simplified to provide two offers of a unit for all applicants.
4. Residency preference for applicants who live or work are currently enrolled in educational, training or upward mobility programs in the City of
Reading has been revised to include the additional clause “and not receiving public housing assi stance from the Reading Housing Authority.”
(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acompletelist of PHA Plan
elements, see Section 6.0 of the instructions.
Reading Housing Authority
William W. Willis Center for Administration
400 Hancock Boulevard
Reading, PA 19611-1802
Hope VI, Mixed Finance Moder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
Homeownership
RHA currently operates a 5(h) Homeownership Program. Originally 50 units were rehabbed and made into public housing. To date, 45 of those
units have been sold.
7.0
A maximum of 30 vouchers has been identified by RHA for homeownership in the Housing Choice Voucher program.
Project-Based Voucher
RHA plans to project-base 12 vouchers for a mixed income development being constructed in a redevel opment area that the City of Reading is
revitalizing.




8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Y ear and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add |atest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.

8.3

Capital Fund Financing Program (CFFP).
[] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
thejurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing heeds must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Attachment 9.0

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Perfor ming PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Attachment 9.1

10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide abrief statement of the PHA's progress in meeting the mission and goals described in the 5-
Year Plan.

Attachment 10 (a)

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification”

Attachment 10 (b)

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a8 Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAS receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAS receiving CFP grants only)




ATTACHMENTS 8,1

Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Utban Development

Office of Public and Indian Housing
OMB No. 2577-0226

Part I: Summary

Expires 4/30/2011

PHA . i i .

A“th‘:;t;ne Reading Housing Grant Type and Number FFY o: gran:.:ﬂlﬂ y
Capital Fund Program Grant No: FFY of Grant Approvak:
Replacement Housing Factor Grant No:
Date of CFFP:

Type of Grant

B4 Original Annual Statement ] Reserve for Disasters/Emergencies [ ] Revised Annual Statement (revision no: }

[] Performance and Evalustion Report for Period Ending: £ Final Performance and Evalusation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost !

Original Revised’ Obligated Expended

1 Total non-CFP Funds $0

2 1406 Operations (may not exceed 20% of line 21)* $485>904

3 1498 Management Improvements $3 82,665

4 1410 Administration {may not exceed 10% of tine 21) $242,9 52

5 1411 Audit $0

6 1415 Liquidated Damages $0

7 $430 Fees and Costs $40’0(}0

8 1440 Site Acquisition $0

9 1450 Site Improvement $250,000

10 1466 Dwelling Structures $953,001

11 1465.1 Dwelling Equipment—Nonexpendable $0

12 1470 Non-dwelling Structures $

13 1475 Non-dwelling Equipment 87 5,000

14 1485 Demolition $0

15 1492 Moving to Work Demonstration $0

16 1495.1 Relocation Costs $0

7 1499 Development Activities * $0

! To be completed for the Performance and Evatuation Report.

% To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

* PHAs with under 250 units in managetment may use 100% of CFP Granis for operations.

* RHF funds shall be included here,

14

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part E: Summary
PHA Name: FFY of Grant:2010
" . Grant Type and Number .
:lela:g:;ig;!ousmg Capital Fund Pro t No: FFY of Grant Approval:
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
Original Annual Statement L1 Reserve for Disasters/Emergencies ] Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: i3 Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost’
Originat Revised ? Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateratization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20) $0
20 Amount of Annual Grant:; (sum oflines 2 - 19) $2,429, 522
21 Amount of line 20 Related to LBP Activities $0
22 Amount of line 20 Related to Section 504 Activities $121 ,47 6
23 Amount of line 20 Related to Secutity - Soft Costs $0
24 Amount of line 20 Related to Security - Hard Costﬁ/ $2 5’000
25 Amount of line 20 Related toEnergy Con atu?h Mea’sures $0
Signature of Executive Direc‘toj;i)_\_ ,( \! 9 ‘/ Date/ / ? Signature of Public Housing Director Date

' To be completed for the Performance and Evaluatioft Report.

0
T/

*To be completed for the Performance and Evaluation Report or a Revised Annual Statement,
* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

15

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011
Part li: Supporting Pages
PHA Name: Reading Housing Authority Grant Type and Number Federal FFY of Grant: 2010
Capital Fund Program Grant No:
CFFP (Yes/ No): No
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity 1 Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised | | Funds Funds
Obligated’ Expended’
RHA Wide Funds to supporting operating budget 1406 $485,904
RHA Wide Police Contract, Olivet Contract, YMCA. | 1408 $382,665
Contract, Weliness Contract, computer
software, staff training & support
RHA Wide Salaries and benefits for Capital Fund 1410 $242.952
Staff
RHA Wide Cost for design of Capital Fund Projects 1430 £40,000
AMP 10, 11, 20, 36 New fences and gates at focations within 1450 1,400 ft. $65,000
four developments
AMP 10, 11,20 New concrete work (sidewalks & 1450 5,500sq. | $50,000
porches) at the three family developments ft.
RHA Wide New benches & tables for developments 1450 10 ea. $10,000
AMP 20, 30 Outdoor lighting upgrade 1450 $125,000
RHA Wide Conversion to 504/UFAS Family Units 1460 5 $121,476
AMP 10 New vinyl floors in residental units 1460 $150,000
AMP 11 Installation of new screen doors 1460 148 $118,400
AMP 10 Upgrade & repair building exteriors 1460 5 $563,125
AMP 30 Computer hardware 1475 $25,000
AMP 10,11, 20 & 30 : Security Equipment 1475 $25,000
AMP 10,11,20 & 30 Maintenance equipment and vhicles 1475 $25,000

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

16

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2013

Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:

Capital Fund Program Grant No:

CFFP (Yes/ No):

Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ' | Funds Funds

Obligated® Expended’

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

17 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part TI: Implementation Schedule for Capital Fund Financing Program

PHA Name: Reading Housing Authority

Federal FFY of Grant:

Pevelopment Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide {Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
RHA Wide 09/30/2012 09/30/2013
RHA Wide 09/30/2012 09/36/2013
RHA Wide 09/30/2012 09/30/2013
RHA Wide 09/30/2012 09/36/2013
AMP 10, 11,20, & 30 09/30/2012 09/30/2013
AMP 10, 11 & 20 09/30/2012 09/30/2013
RHA Wide 09/30/2012 09/30/2013
AMP 20 & 30 09/30/2012 09/30/2013
RHA Wide 09/30/2012 09/30/2013
AMP 10 09/30/2012 09/30/2013
AMP 11 09/30/2012 09/30/2013
AMP 10 09/30/2012 09/30/2013
AMP 30 09/30/2012 09/30/2013
AMP 10, 11,20 & 30 09/30/2012 09/30/2013
AMP 10,11,20 & 30 09/30/2012 09/30/2013

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section $j of the U.S. Housing Act of 1937, as amended.

18

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part HI; Implementation Schedule for Capital Fund Financing Program
PHA Name: Federal FFY of Grant:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide {Quarter Ending Date) {Quarter Ending Date)
Activities
Original Actuai Obligation Originat Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

19

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

PartE: Sommary

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMBR No. 2577-0226

PHA Name: Reading Housing

Expires 4/30/2011

Anhtority

Grant Type and Number

Capital Fund Program Grant No: PA26P00950109
Replacement Housing Factor Grant No:

Date of CEFP:

FFY of Grant: 2009
FFY of Grant Approval:

of Grant
Original Annual Statement
Performance and Evalnation Report for Perlod Ending: 930109

] Reserve for Disasters/Emergencies

Revised Annual Statement (revision no:2 )

3 Final Performance and Evaluntiors Report
Line Summary by Development Account Total Estimated Cost Total Actusl Cost!
Original Revised® Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of ine 21)° $485,904.00 $484,411.00
3 408 Menagement mprovements $382,665.00 $350,000.00
7 1410 Administration (may not exceed 10% of Tine 21 $93,177.00 $242.205.00
5 1411 Aundit
6 1415 Liquidated Damages
7 1430 Fees and Costs $40,000.00 $27.443.00
8 1440 Site Acquisition
9 1450 Se Improvement $125,000.00 $0
10 1460 Dwelling Structures $964,252.00 $895,000.00
11 1465.1 Dwelling Equipment—Nonexpendable
2 1470 Non-dwellimg Structures $263,524.00 $423,000.00
3 1475 Non-dwelling Equipment $75,000.00 $0
14 1485 Demolition
15 1492 Moving to Work Demonstration
6 1495.1 Relocation Costs
17 1499 Development Activities *

! To be completed for the Performance and Evaluation Report. '
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statemnent.

? PHAs with under 250 wmits in management may use 100% of CFP Grants for operations.

“ RHF funds shall be mcluded here.

20

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Part I: Summary
PHA Name:

Expires 4/30/2011

Grant Type and Number

Capital Fund Program Grant No: PA26P00950109
Replacement Housing Factor Grant No:

Date of CFFP:

Reading Housing
Authoerity

FFY of Grant:200%
FFY of Grant Approval:

Type of Grant
Originat Annusl Statement

Performance and Evaluation Report for Period Ending:

[J Reserve for Disasters/Emergencies

[7] Revised Annuat Statement ¢revision no: )

[ Final Performance and Evaluation Report

Line Sommary by Development Acconnt

Total Estimated Cost

Total Actunl Cost !

Original

Revised 2

Obligated Expended

18a 1501 Collateratization or Debt Service paid by the PHA.

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of fine 20)

20 Amount of Arnual Grant:: {sum of lines 2 - 10)

$2,429,522.00

$2,422,059.00

21 Amount of line 20 Related to LBP Activities

2 Amount of e 20 Related to Section 504 Activities

$300,000.00

$300,000.00

23 Amount of ine 20 Related to Security - Soft Costs

24 Amount of Iine 20 Related to Security - Hard Costs

25 Amount of fine 20 Related to Energy Ccnﬂrvm}vmeas#s

Signature of Executive Direc

Date

\z

/29

Signature of Public Housing Director

Date

' Fo be completed for the Performance and Evalustion Report.

* To be completed for the Performance and Evaluation Report or a Revised Annual Staternent,
? PHAs with under 250 units in management may use 100% of CFP Grants for operations.

% RHF funds shal be included here.

21

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program
Capital Fund Financing Program

Replacement Housing Factor and

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
 PartT1: Supporting Pages
PHA Name: Reading Housing Authority Grapt Type and Number Federal FFY of Grant: 2009
Capital Fund Program Grant No: PA26P00950109
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity | Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original | Revised’ | Funds Funds
Obligated® | Expended?
RHA Wide Money used to support operating budget. | 1406 $485,904 | $484,411
RHA Wide Police contract for two full time officers 1408 $120,000
to patrol our developments.
AMP 10 & 20 Olivets Boys & Girls contract to serve our | 1408 $93,500
youth in the family developments.
AMP 10 & 20 YMCA contract to provide summer 1408 $47,019
camps for our youth in the two family
developments.
AMP 30 Wellness program for our senior and 1408 $54.,450
disabled high rises residents to assist in
daily living.
AMP 30 Cleaning program to assist our senior and | 1408 $16,500
disabled high rise residents in daily
living,.
RHA Wide Provide software and training to staff. 1408 $51,196 $18,541
RHA Wide Salaries and benefits for staff working on | 1410 $93,177 $242,205
Capital Fund projects,
RHA Wide Money for costs incurred in designing of | 1430 $40,000 $27,423
Capital Fund projects.
RHA Wide Fences, benches and concrete work 1450 $125000 | %0
AMP 20 Construction of fully accessible 2 or 3 1460 2or3 $121.476 | $300,000
bedroom family units.
AMP 10 Renovations and upgrade on exteriors of | 1460 5 $842,776 | $595,000
dwelling units.
AMP 10 & 20 Renovations nd upgrade of two office 1470 2 $263,524 | $423,000
buildings that service our family
developments.
RHA Wide Computer hardware and security equip. 1475 $75,000 50

22

form HUD-50075.1 (4/2008)




! To be completed for the Performance and Evaluation Report or a Revised Annual Statement,
*To be completed for the Performance and Evaluation Report.

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Reading Housing Authority Grant Type and Number Federal FFY of Grant: 2009

Capital Fund Program Grant No: PA26P00950109

CFFP (Yes/ No):

Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity | Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original | Revised ' | Funds Funds

Obligated® | Expended®

23 forrn HUD-50075.1 (4/2008)



! To be completed for the Performance and Evaluation Report or a Revised Annual Statement,
* To be completed for the Performance and Evaluation Report.

Annual Statement/Performance and Evaluation Report

" X U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part HI: Implementation Schedule for Capital Fund Financing Program

PHA Name: Reading Housing Authority Federal FFY of Grant: 2009
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates *
Name/PHA-Wide (Quarter Ending Date) {Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
RHA Wide 9/18/2011 9/18/2012
RHA Wide 9/18/2011 9/18/2012
AMP 10 & 20 9/18/2011 9/18/2012
AMP 30 9/18/2011 9/18/2012
AMP 30 9/18/2011 9/18/2012
RHA Wide 9/18/2011 9/18/2012
RHA Wide 9/18/2011 9/18/2012
RHA Wide 9/18/2011 9/18/2012
AMP 20 9/18/2011 9/18/2012
AMP 10 9/18/2011 9/18/2012
AMP 10 & 20 9/18/2011 9/18/2012

24 form HUD-50075.1 (4/2008)




! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section % of the U.S. Housing Act of 1937, as amended.

25 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development

_ Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/368/2011

Part HI: Implementation Schedule for Capital Fund Financing Program

PHA Name: Federal FFY of Grant:

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates |
Name/PHA-Wide {(Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

26

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

. . U.S. Department of Housing and Urban D
Capital Fund Program, Capital Fund Program Replacement Housing Factor and P g than Development

. . . Office of Public and Indian Housing
Capital Fund Financing Program OMB No, 25770226
Expires 4/30/2011
PartE Summary
P Name: ?:Z‘;?éﬂyﬁﬁ;?i;ﬁ‘é"' t No-PA26P00950108  Repi H Foag f Grant:
) . . rant No: eplacement Housing Factor Grant No: 2008
|Reading Housing Authority Date of CEFP: FFY of Grant Approval:
Type of Grant
[10riginal Annual Statement Reserve for Disasters/Emergencies KlRevised Annusl Statement (revision no:4 )
| ¥IPerformanee and Evaluation Report for Period Ending: 9/30/09 [I¥inal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
} Original Revised * Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21} ° $485,904.00 $485,904.00 B0 0
3 1408 Management Improvements $365,650.00 $350,000.00 $55,120.00 $55,120.00}
! 1410 Administration (may nofexceed 10% of lin 21) $86,700.00 $242,952.00 $242,555.00 $243 953 60
5 1411 Audit ‘
6 1415 Liquidated Damages
7 1430 Fees and Costs $75,000.00 $169,974.03 $94,974.03 $54 874.09
8 1440 Sitc Acquisition
9 1450 Site Improvement $164,268.00 $50,000.00 $39,486.04 $39,486.04
10 1460 Dwelling Structures $1,150,000.00 $1,105,657.87| $10,164.79] $10,164.79
i1 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures _
13 1475 Non-dwelling Equipment $100,000.00 $25,000.00 $15,32¢.31 $13.327.341
14 1485 Demolition
15 1492 Moving to Work Demonsiration
16 1495.1 Relocation Costs
17 1499 Development Activities *
182 1501 Colisteralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Conting not exceed 8% of line 20
0 Amount of Am(gmrzt {sum of lines 2 — 19) ) $2,429,522.00 $2,429 522 00 $941,928.00 $841,028.00
21 Amount of line 20 Related to LBP Activities
22 Amournt of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security — Soft Costs
24 Amount of line 20 Related to Security — Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures

! To be completed for the Performance and Evaluation Report.

*To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHASs with under 250 umits in management may use 100% of CFP Grants for operations.

* RHF fonds shatl be included here.

L

form HUD-50075.1 {4/2008)



Annual Statement/Performance and Evaluation Report

i : U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011
PartI: Summary
FHA Name: Grant Type and Nnmber FFY of Grant:
) . Capital Fund Program Grant No: PA26P00850108 Replacement Housing Factor Grant No: 2008
Reading Housing Authority Date of CEFP: FFY of Grant Approval:
of Grant
nat Annusl Statement [OReserve for Disasters/Emergencies FlRevised Annuai Statement (revision ne:3 )
[ZiPerformance and Evaluation Report for Perlod Ending: 2008 [IFinal Performance and Evaluation Report
Line | Summary by Development Account g, Totsl Estimated Cost Total Acteal Cont !
s — ] 7] Original Revised * Obligated | Expended
Signature of Executive Directo) Date , Signature of Public Hounsing Director Date
2} 28/07
J {

L8 ' form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report

. ; U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and 3 ,

i . 0 Office of Public and Indian Housin
Capital Fand Financing Program Expires 4130!201g1
Part H: Supporting Pages _
PHA Name: Grant Type and Number Federal FFY of Grant:
Reading Housing Authority Capital Fund Program Grant No: PA26P00950108 CFFP {Yes/ No): 2008
Replacement Housing Factor Grant Ne:
Development General Description of Major Work | Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised Funds Funds
Obligated * | Expended >
RHA Wide Funds to support Operating Budget 1406 $485,904.00 $485,804.00 | $485,904.00 Complete
RHA Wide Police,Olivets, YMCA Weliness 1408 $365,650.00 ]$350,000.00] $55,120.00 | $55,120.00 Ongoing
RHA Wide ‘Salaries and benefits for GF work 1410 $88,700.00 [$242,952.00] $242,952.00 | $242,952.00 Compiete
RHA Wide Costs for CF project designs 1430 $75,000.00 [$169,974.03] $94,874.03 | $94,974.03 50%
AMP 20 New fences and gates 1450 3,750 FT | $164,268.00 | $50,000.00 $39,486.04 | $39,486.04 80%
AMP 30 New electric panels in units 1460 572 $750,000.00 {$955,691.97] $10,164.79 | $40,164.79
AMP 10 New siding and soffit 1460 16 Bldgs. | $250,000.00 $0
AMP 30 New emergency generators 1460 2 $150,000.00
AMP 17 Conversion to UFAS units 1460 1 $121,476.00 $0
AMP 11 Maintenance equipment 1475 $100,000.00 | $25,000.00 | $13,327.31 | $13,327.31 50%

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development

i i ; Office of Public and Indian Housin
Capital Fund Financing Program Expires 4/30f201g1
Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: Federal FFY of '
jReading Housing Authority 2()?)13e i of Grant
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/PHA-Wide {Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation | Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
RHA Wide 06/13/10 12/31/08 06/13/12 12/31/08
RHA Wide 06/13/10 9/30/09 06/13/12 9/30/09
RHA Wide 06/13/10 06/13/12
RHA Wide 06/13/10 06/13/12
AMP 20 06/13/10 06/13/12
AMP 30 06/13/10 06/13/12
AMP 10 06/13/10 06/13/12
AMP 30 06/13/10 06/13/12

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the 1.S. Housing Act of 1937, as amended.

30

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part ITE: Tmplementation Schedule for Capital Fund Financing Program

PHA Name: . Federal FFY of Grant:
Reading Housing Authority 2008
Development Number All Fund Obligated All Fonds Expended Reasons for Revised Target Dates '
Name/PHA-Wide {Onarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
AMP 11 06/13/10 06/13/12
AMP 11 061310 06/13/12

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Reading Housin .
Authority ¢ & Grant Type and Number

Date of CFFP:

Capital Fund Program Grant No: PA26P00950107
Replacement Housing Factor Grant No:

FFY of Grant: 2087
FFY of Grant Approval:

Type of Grant
[] Original Annuzl Statement
B Performance and Evaluation Report for Period Ending: 9/30/2009

[ Reserve for Disasters/Emergencies

B Revised Annual Statement (revision no:4 )
[ Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost TFotal Actual Cost '

Original Revised” Obligated Expended
i Total non-CFP Funds
2 1406 Operations (may not exceed 20% of ine 21D * $ 4843968_00 $ 484,968_00 $ 484,968.00
3 1408 Management Improvements $ 200,000.00 $ 262,807.03 $ 262,807.03 $ 262,807.03
3 1410 Administration {may not exceed 10% of ine 21) $ 242.484.00 $ 242.484.00 $ 242,484.00
5 1411 Andit
6 1415 Liquidated Damages
7 1430 Fees and Costs $  25,000.00 $ 9385199 $ 9385199 $  9,85199
8 1440 Site Acquisition
9 1450 e Tmprovement $  62,348.00 $ 2704950 $  27,049.50 $ 27,049.00
i0 1460 Dvieling Structures $1,101,132.00 $1,378,982.15 $1,378,982.15 $1,190,665.71
i1 1465.1 Dwelling Equipment—Nonexpendable
iz 1470 Non-dwelling Structares $ 278,908.00 $ 0 $ 0 $ 0
E 1475 Non-dwelling Equipment $_ 30,000.00 $ 18,697.33 $ 18,697.33 $ 18,697.33
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *

! To be completed for the Performance and Evaluation: Report.
*To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here,

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: FFY of Grant:
L F Grant Type and Number 0

Authoree “*"" | Capital Fund Program Grant No: PA26-P00950107 FFY of Grant Approval: 2007

Replacement Housing Factor Grant No:

Date of CFFP:
Type of Grant

Original Annual Statement ] Reserve for Disasters/Emergencies [X] Revised Annual Statement (revision no: 4 )
@ Performance and Evaluation Report for Period Ending: 9/30/2009 ] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines 2 - 19) $2,424,840.00 | $2,424,840.00 $2,424,840.00 $2,236,523.56
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard Rosts
Amount of line 20 Related to Energy Conser1 t‘on Mfésum
Signature of Public Housing Director Date

Signature of Executive Dlrectblfk K)\. M\ Date 2 / ‘I / /0

! To be completed for the Performance and Evaluation chort.

% To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part Hl: Supporting Pages
PHA Name: Reading Housing Authority Grant Type and Number Federal FFY of Grant:

Capital Fund Program Grant No: PA26P00950107

CFFP (Yes/ No):

Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity | Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised | Funds Funds
Obligated” | Expended’
RHA Wide Money to support operating budget 1406 $484,968.00 $484.968.00 | $484,968.00 | Complete
RHA Wide Police, Olivets, YMCA, Wellness 1408 $200,000.00 | $262,807.03 | $262,807.03 | $262,807.03 | Contracts going
RHA Wide Salaries and Benefits for CF Work 1410 $242,484.00 | $242,484.00 | $242,484.00 | $242,484.00 | Complete
RHA Wide Costs for CF Project Designs 1430 $ 2500000 % 985199 |% 985199 {§ 9.851.99 | Complete
PA-9-10 Construct New Parking Lot 1450 $ 7500000 | $ 0 Rejected Bids
PA-9-3 Concrete sidewalk and ramps 1450 2 units $ 25,000.00 | $ 27,049.50 | § 27,049.50 | $ 27,049.59 | Complete
PA-9-1,3 New fencing and gates 1450 739 Feet $ 62,348.00 | § 27,049.50 | § 27.049.50 | § 27,049.50 | Complete
PA-9-2 New Kitchens 1460 97 $510,000.00 | $605,600.00 | $605,000.00 | $605,000.00 | Complete
PA-9-1 New roofs, siding & windows 1460 3 Bidgs. $464,930.00 ; $563,206.44 | $563,206.44 | $374,890.00 | 80% Complete
PA-9-3 Conversion to UFAS units 1460 1 unit $121,242,00 | § 0 Moved to 5
Year Plan

! To be completed for the Performance and Evaluation: Report or a Revised Annuat Statement.

2 To be completed for the Performance and Evaluation Report.
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form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part H: Supporting Pages
PHA Name: Reading Housing Authority Grant Type and Number Federal FFY of Grant:

Capital Fund Program Grant No: PA26P00950107

CFFP (Yes/ No):

Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity | Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ' Funds Funds
Obligated® | Expended®

PA-9-1 New roof, windows on Office Building | 1460 i $100,000.00 | $278,908.00 | $278,908.00 | $278,908.00 | Complete
PA-9-1 Computer Hardware 1475 $ 30,000.00 | $ 18,697.33 | $ 18,697.33 | § 18,697.33 | Complete

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
? To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: Reading Housing Authority Federal FEY of Grant:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide {Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actuat Expenditure End
Obligation End End Date End Date Date
Date
RHA Wide 09/12/09 09/30/08 09/12/11 09/30/08
RHA Wide 09/12/09 09/12/11
RHA Wide 09/12/09 09/12/11
RHA Wide 09/12/09 09/12/11
PA-9-3 09/12/09 09/12/11
PA-9-1,3 09/12/09 09/12/11
PA-9-2 09/12/09 06/30/08 09/12/11 09/30/08
PA-9-1 09/12/09 06/30/08 09/12/11 12/31/08

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

36 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I1i: Implementation Schedule for Capital Fund Financing Program

PHA Name: Reading Housing Authority Federal FFY of Grant:

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates |
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
PA-9-3 09/12/09 09/12/11
PA-9-1 09/12/09 06/30/08 09/12/11
PA-9-1 09/12/09 09/12/11

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the 1.S. Housing Act of 1937, as amended.

37 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Reading Housing

EEY of Grant:
. Grant Type and Number
Auth . .
uthority Capital Fund Program Grant No: PA26P00950106 FFY of Grant Approval: 2006
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant

[] Original Annual Statement

[T Reserve for Disasters/Emergencies

] Performance and Evaluation Report for Peried Ending:

T Revised Annuat Statement (revision no: )
X Final Performance and Evaluation Report

Line Summary by Development Account ‘Fotal Estimated Cost Total Actual Cost’

Original Revised® Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of kine 21) 3 $ 477’3 12.00 $ 477’3 12.00 $ 477’3 12.00
3 1408 Menagement Improvements $ 289,545.48 $_ 401,090.39 $_ 401,090.39 $ 401,090.39
-\ 1410 Administration (may not exceed 10% of line 21} $ 0 $ 0 $ 0 $ 0
5 1411 Audit
6 1415 Liguidated Damages
7 1430 Fees and Costs $  25,000.00 $_ 40,002.90 $  40,002.90 $  40,002.90
8 1440 Site Acquisition
5 1450 Site Improvement $  100,000.00 $  44/484.44 $ 4448444 $  44,484.00
10 1460 Dwelling Structures $1,403,214.52 $ 1,494,182.27 $1,494,182.27 $1,494,182.27
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment $ 75,000.00 $ 0 $ 0 $ 0
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *

! To be completed for the Performance and Evaluation Report.

*To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

* PHAs with under 250 units in management may use 100% of CFP Grants for operations.
# RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: FFY of Grant:
: 5 Grant Type and Number .
iﬁ:ﬂ;‘ft;{"“s'“g Capital Fund Program Grant No: PA26P00950106 FEY ot Graut Approval: 2006
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
Original Annual Statement [ Reserve for Disasters/Emergencies [] Revised Annual Statement (revision no: )
D Performance and Evaluation Report for Period Ending: X Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost'
Original Revised * Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines 2 - 19) $2,457,072.00 $2,457,072.00 $2,457,072.00 $2,457,072.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard faﬁ m $ 100,000.00 $ 100,000.00 $ 100,000.00 $ 100,000.00
Amount of e 20 Related o Energy Consenshion Meafires ] $1.258423.00 | $ 32500000 |$ 325,000.00 $  325,000.00
Signature of Public Housing Director Date

Slgnature of Executive D:rector\D_\k K)d:lsz\ Date 3 19 L/ / /0

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 25770226

Expires 4/30/2011
Part I1: Supporting Pages
PHA Name: Reading Housing Authority Grant Type and Number Federal FFY of Grant:
Capital Fund Program Grant No: PA26P00950106
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development General Description of Major Work | Development Quantity | Total Estimated Cost Total Actual Cost Status of Work
Number Name/PHA- Categories Account No.
Wide Activities
Original Revised ' Funds Funds
Obligated” Expended’
RHA Wide Money to support Operating Budget | 1406 $477,312.00 $477,312.00 | $477,312.00 | Complete
RHA Wide Police, Olivets, YMCA & Software 1408 $313,828.00 | $401,090.39 | $401,090.39 | $401,090.39 | Complete
RHA Wide Salaries & Benefits for CF work 1410 $ 87.000.00 | § 0 3 0 b 0 Complete
RHA Wide Costs for CF projects designs 1430 $ 25,000.00 | $40,002.90 $ 40,00290 | $ 40,002.90 | Complete
RHA Wide Fences, gates, ramps and railings 1450 $100,000.00 | § 44,484.44 $ 44.484.44 $ 44,484.44 Complete
PA-04, 05, 06, 08, 10 | Exterior lighting upgrade at High 1450 $150,000.060 | $ 0 Moved to
Rises Energy
Coniract
PA-08 Emergency Generator for 1460 $ 75,000.00 | § 0 Moved to 5
Eisenhower Year Plan
PA-02 Refurbish Kitchens at Hensler Apts. 1460 $300,000.00 | § 0 Moved to 5
Year Plan
PA-0] Repair & upgrade 13 buildings 1460 $733,423.00 | $1,494,182.27 | $1,494,182.27 | $1,494,18227 | Complete
exterior at Glenside Homes
RHA Wide Computer hardware, Cameras & 1475 $ 30,000.00 | $ 0 Complete
Security Equipment

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

? To be completed for the Performance and Evaluation Report.
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Annual Staternent/Performance and Evaluation Report
Capita] Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program

PHA Name: Reading Housing Authority

Federal FFY of Grant:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates |
Name/PHA-Wide {Quarter Ending Date) (Quarter Ending Date}
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
RHA Wide 09/30/08 09/30/06 09/30/69 09/30/06
RHA Wide 09/30/08 12/31/06 09/30/09
RHA Wide 09/30/08 09/30/09
RHA Wide 09/30/08 09/30/09
RHA Wide 09/30/08 12/31/06 09/30/09
PA-01 09/30/08 06/30/07 09/30/09 06/30/08

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9§ of the U.S. Housing Act of 1937, as amended.

41
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Reading Housing FFY of Grant:
. Grant Type and Number .
Autherity Capital Fund Program Grant No: PA26P00950105 FFY of Grant Approval: 2005
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant

{1 Original Annual Statement [ Reserve for Disasters/Emergencies
(] Performance and Evaluation Report for Period Ending:

1 Revised Annnal Statement (revision no: )
B Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actaal Cost’

Original Revised® Oblizated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) 3 $ 497,8 16.00 $ 497,8 16.00 $ 497,8 16.00
3 1408 Management Improvements $ 129,491 72 $ 1 29, 491.72 $ 129’ 491.72
4 1410 Administration (may not exceed 10% of line 21) $ 5,118.01 $ 5,118.01 $ 5,118.01
5 1411 Audit
6 1415 Liquidated Damages
’ 1430 Fecs and Costs §  29,642.23 § 32,6671 § 3266721
8 1440 Site Acquisition
° 1450 Sitc Improverment $ 170,280.12 $ 185,010.12 § 185,010.12 $ 185,010.12
10 1460 Dwellng Structues $1,587,776.82 $1,587,776.82 $1,587,776.82
3 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
3 1475 Non-delling Equipment $  68,957.10 $  51,202.12 §  51,202.12 $§ 51,202.12
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement,

* PHAs with under 250 units in management may use 100% of CFP Grants for operations.
* RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: FFY of Grant:
% " Grant Type and Number 1
Kz:g;n.g Housing Capital Fund Pro t No: PA26P00950105 FFY of Grant Approval: 2005
rity £ram

Replacement Housing Factor Grant No:

Date of CFFP:
Type of Grant

Original Annual Statement [] Reserve for Disasters/Emergencies ] Revised Annual Statement (revision no: )
|:’ Performance and Evaluation Report for Period Ending: [X] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost’
Original Revised 2 Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines 2 - 19) $2,489,082.00 $2,489,082.00 $2,489,082.00 $2,489,082.00
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 Amount of line 20 Related to Security - Hard osts
Amount of line 20 Related ta Energy Cons “‘i“ Measués ,600,000.00 $ 200,000.00 $ 200,000.00 $ 200,000.00

Slgnature of Executive Dlrector ; \ K I 2_{ Date -g /2 \f / / 0 Signature of Public Housing Director

Date

' To be completed for the Performance and Evaluation Report.

% To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.
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form HUD-50075.1 (4/2008)




Annual Staternent/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part II: Supporting Pages
PHA Name: Reading Housing Authority Grant Type and Number Federal FFY of Grant:
Capital Fund Program Grant No: PA26P00950105
CFFP (Yes/ No)
Replacement Housing Factor Grant No:
Development General Description of Major Work | Development Quantity : Total Estimated Cost Total Actual Cost Status of Work
Number Name/PHA- Categories Account No.
Wide Activities
Original Revised | Funds Funds
Obligated® Expended”
HA Wide Money to support Operating Budget | 1406 100% $ 497.816.00 $ 497,816.00 | $§ 497,816.00 | Complete
HA Wide Police, Olivets, YMCA & Software | 1408 $ 129,491.72 $ 129491.72 | § 129,491.72 | Complete
HA Wide Salaries and benefits 1410 $  5,118.01 $ 511801 | § 5,118.01 | Complete
HA Wide Architectual & Engineering Cost 1430 $ 20,64223 | $ 3266721 | $ 3266721 | % 32,667.12 | Complete
HA Wide New fences, gates, locks, ramps , 1450 2000F. 1% 170280.12 | $ 185.010.12 | $ 185,010.12 | $ 185,101.12 | Complete
curb cuts
PA-9-1 Repair & upgrade bidg. exteriors 1460 8 Bldgs. $1,438,156.82 | $1,438,776.82 | $1,438,776.82 | $1,438,776.82 | Complete
PA-9-1,4,5,6,8 HVAC upgrades in Glenside 1460 5 Bldgs. $ 150,000.00 | $ 0 $ 3 Moved to
Admin. Bldg. & High Ries Bldgs. Energy
Contract
PA-9-4, 5 Replace Emergency Generators 1460 2 Bldgs. $ 150,000.00 | § 149.000.00 | § 149,000.00 | § 149,000.00 | Complete
PA-9-6,8 Install New Energy Efficient Boilers | 1460 2 Bldgs. $ 23500000 ! % 0 $ $ Move to
Energy
Contract
HA Wide Computer & Computer Hardware 1475 $ 5120212 | § 51,202.12 | § 51,202.12 | § 51,202.12 | Complete

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part IlI: Implementation Schedule for Capital Fund Financing Program

PHA Name: Reading Housing Authority

Federal FFY of Grant:

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) {Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

HA Wide 19/30/07 13/31/05 09/30/09 13/31/05

HA Wide 09/30/07 12/31/05 09/30/09

HA Wide 09/30/07 09/36/07 09/30/09

HA Wide (09/30/07 09/30/07 09/30/69

HA Wide 09/30/07 12/31/05 09/30/09

PA-9-1 09/30/07 06/30/06 09/30/09 03/31/07
PA-9-1,4,5,6,8

PA-94,5,6,8 09/30/07 09/30/06 09/30/09 09/30/07

HA Wide 09/30/07 12/31/05 09/30/09

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9§ of the U.S. Housing Act of 1937, as amended.
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Capital Fund Program—Five-Year Action Plan

ATTACHMENT 8-2

U.S. Pepartment of Housing and Urban Development
Office of Pubiic and Indian Housing

Expires 4/30/20011

Part I: Summary
PHA Name/Number: Reading Housing Authority Reading, Berks County, PA DdOriginal 5-Year Plan | Revision No:

Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A, Name for Year 1 FFY 2011 FFY 2012 FFY 2013 FFY 2014

FFY 2010

B. | Physical Improvements //”//’/ g $1,215,000 $1,845,015 $1,425,000 $870,000

Subtotal ///// // //
C. Management Improvements // $420,931 $463,024 $509,326 $560,258
b. PHA-Wide Non-dwelling $475,000 $0 $475,600 $710,000

Structures and Equipment
E. Administration $250,000 $275,000 $300,000 $325,000
F. Other $75,000 $75,000 $100,000 $125.000
G. Operations ] §$534.491 $587.943 $646,737 $711.410
H. | Demolition //////////////////’//%
L Development 2///////////////////////%
J. | Capital Fund Financing — //

Debt Service / %
K. Total CFP Funds 2
L. Total Non-CFP Funds
M. Grand Total $2,960,425 $3.245.982 $3,456,063 $3,301,668

form HUD-50075.2 (4/2008)
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Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/20011
Part I: Summary (Cortinuation)
PHA Name/Number Locality (City/county & State) [_lOriginal 5-Year Plan | |Revision No:
Development Number Work Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
A. | and Name Statement for FFY +FFY FFY FEY
Year 1
FFY 2010
form HUD-50075.2 (4/2008)
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Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/20011
Part I1: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year: 2011 Work Statement for Year: 2012
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Quantity Estimated Cosj, Development Quantity Estimated Cost
2011 Number/Name ' Number/Natme
General Description of General Description of
Major Work Categories Major Work Categories
//7// AMP 10 — Upgrade & 2 Buildings $225,000 AMP 10 - Upgrade & 3 Buildings $300,000
/ tepair building exteriors repair building exteriors
// ”/ ”7%/ AMP 10 - New rear 150 units $300,000 AMP 11 — Restoration 102 Buildings $320,000
% porches on building exteriors
//” 7 AMP 20 — New vinyl 100 units $100,000 AMP 20 — New front 250 units $350,000
floor tile and rear porches
AMP 20 - Qutdoor 526 fixtures $100,000 AMP 30 — Exterior 5 Buildings $450,000
/ lighting at rear entrances preservation at the five
to units high rises
// AMP 30 — Upgrade 25 fixtures $125,000 AMP 30 — New access 5 Buildings $300,000
exterior lighting controls for entrances
AMP 20 — New front 250 units $350,000 AMP 20 - Conversion 2 units $125,000
/ and rear porches or construction of
/ 504/UFAS Family units
RHA Wide — New 7 Developments $200,000 Scattered Sites — 014 $5,000
cameras and CCTV 300 yards of carpet
/ upgrades replacement
AMPI0 & 20 — New 2 Developments $150,000 Scattered Sites — 015 $5,000
/ fencing 300 yards of carpet
replacement
// AMP 20 — Conversion 2 units $125,000 Scattered Sites — 017 $5,000
or construction of 300 yards of carpet
/ 504/UFAS Family units replacement
Scattered Sites -014 $5,000
/ / 300 yards of carpet
replacement
Scattered Sites -015 $3,000
/ 300 yards of carpet
% replacement
7 Scattered Sites — 017 $5,000
% 300 yards of carpet
% replacement
form HUD-50075.2 (4/2008)

48



Capital Fund Program—TFive-Year Action Plan

-

////

////////

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Subtotal of Estimated Cost

$1,690,000

Subtotal of Estimated Cost

$1,860,000
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Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
Part I1: Supperting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year: 2013 Work Statement for Year: 2014
Statement for FEY 2013 FFY 2014
Year 1 FFY Development Quantity Estimated Cost. Development Quantity Estimated Cost
Number/Name ‘ Number/Name
General Description of General Description of
Maj or Work Categories Major Work Categories
AMP 10 & 20 — New 2 Playgrounds $50,000 AMP 10 - Upgrade $175,000
playground eguipment underground electric
AMP 10 — New boiler in 49 Buildings $175,000 AMP 10 - New 6 Buildings $80,000
each building electrical panels for
buildings
AMP 11 — New curb 7 Locations $50,000 AMP 30 — Exterior 30 Fixtures $150,000
cuts at all corners lighting upgrade
AMP 20 — Renovate 1 Building $300,000 AP 11 —Upgrade 1 Building $300,000
/ Boiler house into Community Building
community space
AMP 20 — New main 1,052 doors 1,000,000 AMP 20 — Install new 1 Emergency Generator $75,000
/ doors & storm doors on Emergency Generator at
66 buildings Adm. Building
/ AMP 30— New fencing 1,500 Feet $75,000 AMP 20 - New curb 30 Locations $100,000
cuts at all intersections
/ AMP 30 — Upgrade fire 5 Buildings £60,000 AMP 20 - Conversion 2 units $150,000
panels and devices or construction of
/ 504/UFAS Family units
// AMP 30 — Install new i Building $50,000 AMP 30 - New roofs at 5 Buildings $450,000
trash compactor the five high rises
AMP 20 - Conversion 2 Units $125,000 . AMP 30 — Install new 5 Buildings $175,000
/ or construction of ' riser valves
504/UFAS Family units
/ / Scattered Sites — 015 $5,000 Scattered Sites — 014 $5,000
/ 300 vards of carpet 300 yards of carpet
replacement repiacement
Scattered Sites — 017 $5,000 Scattered Sites — 015 $5,000
/ 300 yards of carpet 300 yards of carpet
replacement replacement
Scattered Sites — 014 $5,000 Scattered Sites — 017 $5.,000
/ 300 yards of carpet 300 yards of carpet
// replacement replacement
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Capital Fund Program—TFive-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

-

.

N

.

AN

.

-

_____

////////////

////

P

Subtotal of Estimated Cost

$1,900,000

Subtotal of Estimated Cost

81,670,000
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Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

\%\

/ 7
_____
-

Part IH1: Supporting Pages — Management Needs Work Statement(s)
Work Work Statement for Year Work Statement for Year:
Statement for FEY - FFY
Year I FFY Development Number/Name Estimated Cost -, Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
//////// //////

.

.

2

////////////////

Subtotal of Estimated Cost

Subtotal of Estimated Cost
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Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
Part I11: Supporting Pages ~ Management Needs Work Statement(s)
Work Work Statement for Year Work Statement for Year:
Statement for FFY FFY
Year 1 FFY Development Number/Name Estimated Cost - Development Number/Name Estimated Cost

General Description of Major Work Categories

General Description of Major Work Categories

Subtotal of Estimated Cost

Subtotal of Estimated Cost

form HUD-50075.2 (4/2008)



ATTACHMENT 5.1

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income
familiesin the PHA'’ sjurisdiction. (select one of the choices below)

[

The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

The PHA’sS missioniis:

 The misson of Reading Housing Authority is to promote adequate,
affordable housing, economic opportunity in a suitable living environment
for the families we serve, without discrimination in a professional, fiscally
prudent manner; be a positive force in our community by working with
others to assist families with appropriate supportive services; offer quality
affordable housing options and opportunities, and build better
neighborhoods by providing comprehensive housing opportunities for
qualified individuals and families through creative and professional
service in partnership with the greater community.



B. Goals

ATTACHMENT 5.2

The goals and objectives listed below are derived from HUD' s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHASARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESSIN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

X

PHA Goal: Expand the supply of assisted housing
Objectives:

X [XK

Apply for additional rental vouchers:

Reduce public housing vacancies:

Leverage private or other public fundsto create additional housing
opportunities:

Acquire or build units or devel opments

Other (list below)

PHA God: Improve the quality of assisted housing

I =

o3

O

Improve public housing management: (PHAS score)

Improve voucher management: (SEMAP score)

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

HA Goal: Increase assisted housing choices
bjectives:

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)



HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA Goal: Provide animproved living environment
Objectives:

[]

O Ox O

Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income devel opments:

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X PHA Goa: Promote self-sufficiency and asset development of assisted

households

Objectives:

[] Increase the number and percentage of employed personsin assisted
families:

[] Provide or attract supportive services to improve assistance recipients
employability:

X Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

[]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equa opportunity and affirmatively further fair housing
Objectives:

X

X
X
[]

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familia status, and
disability:

Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

Undertake affirmative measures to ensure accessible housing to persons
with al varieties of disabilities regardless of unit size required:

Other: (list below)



Other PHA Goals and Objectives: (list below)

Goals

GOALSAND OBJECTIVES

MANAGEMENT ISSUES

Manage the Reading Housing Authority's existing Public Housing and Housing
Choice Voucher program in an efficient and effective manner thereby qualifying as a
standard or high performer under HUD’s Public Housing Assessment System
(PHAYS) and Section Eight Management Assessment System (SEMAP).

Manage the Reading Housing Authority (RHA) in a manner that results in full
compliance with applicable statutes and regulations.

Objectives

Goals

HUD shall continue to recognize the RHA as a standard or high performer for PHAS
and SEMAP.

RHA shall continue to make our public housing units more marketable to the
community as evidenced by the HUD Resident Satisfaction Survey results for the
RHA either equaling or exceeding the national averages.

Reading Housing Authority shall sustain an occupancy rate of 97% for Public
Housing and utilize a minimum of 98% of Housing Choice Voucher resources.
Reading Housing Authority shall promote a motivating work environment with a
capable and efficient team of employees to operate as a customer-friendly and fiscally
prudent leader in the affordable housing industry by providing at least one (1)
continuing education class in each area each year during the plan period.

EXPANSION OF THE STOCK ISSUES

Assist our community to increase the availability of affordable, suitable housing for
families asidentified in the City of Reading’s Consolidated Plan.

Objectives

Reading Housing Authority shall construct one new housing community without
public housing development funds by December 31, 2010.

A non-profit or for profit organization will work in developing al of the above
programs on behalf of the RHA. This non-profit or for profit will work with us
on the acquisition, improvement and/or development of additional housing
opportunities.

Reading Housing Authority will look toward expanding it's housing stock as
funding permits.



MARKETABILITY ISSUES
Goals

» Enhance the marketability of the RHA public housing units.
* Make Public Housing and Housing Choice Vouchers the affordable housing of
choice for the very low and low-income residents of our community.

Objectives

* RHA shall achieve a level of customer satisfaction that gives the agency a high
score in the annual HUD Resident Satisfaction Survey for Public Housing.

* RHA shall continue to achieve curb appeal for its Public Housing devel opments
by improving it’s landscaping, keeping its grass cut, making the properties litter-
free and compl eting one (1) major project in the plan year.

* RHA shal become a more customer-oriented organization by providing at least
one (1) continuing education session directed toward customer service.

SECURITY ISSUES
Goals
* Provide a safe and secure environment in the RHA Public Housing devel opments.
* Improve resident and community perception of safety and security in the RHA
Public Housing developments as measured by a high score in the annual HUD
Resident Satisfaction Survey.
Objectives
* RHA shadl continue to enhance the security and reduce crime in the Public
Housing developments through the innovative use of security cameras, fencing,
landscaping, resident patrols and use of Community Police Officers.

VIOLENCE AGAINST WOMEN ACT (VAWA)

Goal

* RHA will strive to serve the needs of child and adult victims of domestic
violence, dating violence, sexual assault or stalking.

Objectives

* RHA shall ensure that such victims have meaningful access to the criminal justice
system without jeopardizing their housing assistance.



* RHA shal build collaborations among victim service providers to provide
appropriate services, interventions and training to address the needs of such
victims.

* RHA shal respond appropriately to such victims, while maintaining a safe
environment for all housing residents.

TENANT-BASED HOUSING ISSUES
Goals

* Manage the RHA Housing Choice Voucher tenant-based program in an efficient and
effective manner thereby qualifying as a standard or high performer under SEMAP.

» Expand the range and quality of housing choices available to participants in the RHA
tenant-based assistance program.

Objectives

» RHA shall encourage participants from its tenant-based program to become
homeowners during the plan period by using the Housing Choice Voucher.

* RHA shal sustain a utilization rate of 98% in its tenant-based program during the
plan year.

* Reading Housing Authority shall hold or participate in at least one (1) landlord
information program each year during the plan period to provide information on the
Housing Choice Voucher program to attract new landlords to participate in its
program.

MAINTENANCE ISSUES
Goals

* Maintain RHA real estate in a decent, safe and sanitary condition.
» Dedliver timely and high quality maintenance service to the residents of RHA.

Objectives

* RHA shall review and revise, as needed, its current preventative maintenance plan.
* RHA shall continue to respond to routine maintenance work orders at an average
rate of less than 30 days.

EQUAL OPPORTUNITY ISSUES
Goals
*  RHA shall use the tenant-based (HCV) program to expand housing opportunities

beyond areas of traditional |ow-income and minority concentration.
* Operate the RHA in compliance with al Equa Opportunity laws and regulations.



Objectives

* RHA shal expand the choices available to the tenant-based (HCV) program
participants by attracting landlords from all sections of the City to participate in the
program.

* RHA shall adhereto the Section 3 regulations.

FISCAL RESPONSIBILITY ISSUES
Goals

» Ensure full compliance with all applicable standards and regulations including those
set by the Government Accounting Standards Board (GASB).
» Reduce dependency on federal funding.

Objectives

* RHA shal maintain sufficient financial resources and manage those financial
resources in such a way as to support the provision of housing that is decent, safe,
sanitary and in good repair.

* RHA will sustain a passing score in the Public Housing Assessment System (PHAYS)
Financial Condition Scoring process.

PUBLIC IMAGE ISSUES
Goals

» Enhance the image of Public Housing and Housing Choice Vouchers in our
community.

Objectives

* RHA leadership shall speak to at least two (2) civic, religious, or fraternal groups
each year to explain RHA programs.

* RHA shall ensure that there are at least two (2) positive stories each year in the loca
media about the housing authority or one of its residents during the plan year.

SUPPORTIVE SERVICE ISSUES
Goals
* Improve access of public housing residents to services that support economic
opportunity and quality of life.

» Improve economic opportunity (self-sufficiency) for the families and individuals who
participate in our programs.



Objectives

* RHA will implement new partnerships or programs during the plan period in order to

enhance the services RHA provides to residents.
Apply to at least one (1) appropriate aternate source of funding during the plan

period for the expansion of our socia service programs.

10



PHA Progressin Meeting the Mission and Goals Described in the
Previous 5-Y ear Plan

M anagement | ssues

A.

RHA has been recognized as a high or standard performer for the annual
Public Housing Assessment System (PHAS) and Section Eight Management
Assessment Program (SEMAP) during each year of the 5-Year Plan.
Resident satisfaction has improved each year as documented by the annual
HUD survey.

Occupancy rate of 98.3% in Public Housing was achieved for the fiscal year
ended March 31, 2008.

Utilization rate for HCV is maintained at an average over 98% for the
period.

RHA continues to promote customer-friendly service and fiscally prudent
leader ship through continued training.

Expansion of The Stock | ssues

A.

B.

RHA continues to work towards increasing the homeownership of our
residents through our homeowner ship program.
RHA isworking on a new housing community without public housing funds.

Mar ketability | ssues

A.

B.

Each year RHA has achieved a higher score in the annual HUD resident
satisfaction survey.

Curb appeal has improved by landscaping and development identification
signs and constant modification of the trash collection methods and cleanup
of litter as well as lease enforcement for the maintenance of yards and
sidewalks.

RHA continues to provide continuing education in the area of customer
service.

Security | ssues

A.

B.

RHA hasenhanced security and reduced crime by adding and strategically
placing security camera and maintaining two full-time Community Police
officers.

Fencing to parking areas and selected resident neighborhoods as added to
the security of resident vehicles and personal property.

11



Tenant-Based Housing | ssues

A.

B.

C.

Continuing the Homeownership Program for Public Housing units and
implemented the Housing Choice Voucher (HCV) Homeowner ship Program.
RHA was awarded a Shelter plus Care grant for 24 Housing Choice
Vouchers.

RHA continuesto attract new landlordsto the HCV program by holding
annual landlord information sessions separately or jointly with Berks County
Housing Authority.

M aintenance | ssues

A.

RHA continually monitors and meets the objective of performing preventive
maintenance at all our developments. This is especially true when new
systems are installed and have different maintenance requirements. In all
cases, RHA will ensure that all of our developments are maintained at as
high a level as possible. However, the continued decrease in the level of
funding may erodethelevel of preventive maintenance.

RHA uses available funding to make our developments as appealing to both
our residents and the public as funding levels permit. This is an ongoing
objective as we continually look for waysto ensurethat our developmentsare
no different than the private market.

RHA has been successful in meeting the objective of completing non-
emergency work ordersin less than 30 days. The RHA reported an actual
completion rate of 3.7 days for the PHAS report for the fiscal year ended
3/31/2007.

Equal Opportunity | ssues

A.

RHA continues to attract new landlords to the HCV program by holding
annual landlord information sessions separately or jointly with Berks County
Housing Authority.

RHA adheres to Section 3 regulations by informing contractors of their
obligation and notifying residents when needs arise. Contractors have hired
residents during modernization work and in some cases retained them as
permanent employees after the work was done. RHA has hired residents
who have been recommended by contractors.

Fiscal Responsibility | ssues

A.

RHA has maintained a high or standard performer score in the financial
component of the PHAS evaluation each year of the 5-Year Plan while
complying with all accepted accounting practices.

Public | mage | ssues

12



A. RHA participatesin the annual fall Senior Expo; presentationsto the Senior
Independent Living Group at the Bethany Children’s Home, Alvernia
College Social Welfare Policy Class, and “Be Wise” Human Services
Professionalsto provide overview of housing programs and policies.

B. Positive storiesappear in thelocal media each year.

Supportive Services

A. Partnered with Berks Visiting Nurses to provide Wellness Clinics for health
and welfare services and Advantage Homecar e for housekeeping services for
the elderly and disabled residentsin public housing.

B. RHA was awarded a Tenant-Based Rental Assistance Shelter plus Care
grant for 24 Housing Choice Vouchers.

13



ATTACHMENT 9.0

Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan applicable to the jurisdiction provide a
statement of the housing needs in the jurisdiction by completing the following table. In the “Overall” Needs
column, provide the estimated number of renter families that have housing needs. For the remaining
characteristics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with 1
being “no impact” and § being “severe impact.” Use N/A to indicate that no information is available upon

which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction

by Family Type . ‘
Famﬂy Type Overall ﬂ?;? Supply Quality Accessibility Size Location
Income <= 30% 5405 4 3 4 4 4 4
of AMI
Income >30% but | 3230 3 3 3 2 4 3
<=50% of AMI
Income >50% but | 3158 2 3 2 2 4 2
<80% of AMI
Elderly 2432 3 3 3 4 i 2
Families with 3646 3 4 3 4 3 2
Disabilities
White 1860 N/A N/A N/A N/A N/A | N/A
Hispanic 4809 N/A N/A N/A N/A N/A | N/A
Black 1374 N/A N/A N/A N/A N/A | N/A

What sources of information did the PHA use to conduct this analysis?

Consolidated Plan of the Jurisdiction: 2009-2014
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TTAC NT 9.1

Strategy for Addressing Needs

(1)_Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

Employ effective maintenance and management policies to minimize the number
of public housing units off-line

X

X Reduce turnover time for vacated public housing units

< Reduce time to renovate public housing units

] Seek replacement of public housing units lost to the inventory through mixed
finance development

(] Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section § lease-up rates by establishing payment standards

that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

L] Other (list below)

M K

L X

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

<] Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creation of

mixed - finance housing
= Pursue housing resources other than public housing or Section 8 tenant-based

Al
assistance.
] Other: (list below)
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Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select ali that apply

Xl Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenant-based section 8 assistance

L] Employ admissions preferences aimed at families with economic hardships

DX]  Adopt rent policies to support and encourage work

[ Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Seiect all that apply

] Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[1  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderiy:
Select all that apply

] Seek designation of public housing for the elderly
X Apply for special-purpose vouchers targeted to the elderly, should they become

available
D Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

] Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should

they become available
Affirmatively market to local non-profit agencies that assist families with

<

X
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disabilities
[[]  Other: (list below)

Need: Specific Famil es: Races or ethnicities with disproportionate housin
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

[]  Affirmatively market to races/ethnicities shown to have disproportionate housing

needs
[ 1  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units
iy Market the section 8 program to owners outside of areas of poverty /minority

b
concentrations
[71  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA’s selection of the strategies
it will pursue:

<]  Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consuitation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

LXXOO0 X OO
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TTA: NT 10.0 (a

Progress in Meeting Mission and Goals in the 2009-2014 Five Year Plan
Increase in Availability of Decent, Safe, and Affordable Housing

L]

The annualized occupancy rate for Public Housing (PH) is at a very high
99.1% for the first quarter ended June 2009. The annualized utilization rate
for Housing Choice Vouchers (HCV) (formerly known as Section 8) was at
97% for the same period.

Customer satisfaction was at an all-time high in the last survey conducted by
HUD in 2006.

The HCV department is administering 190 vouchers for families who have
moved to Reading and brought their voucher from other jurisdictions. By
administering these vouchers instead of absorbing them, RHA is able to
utilize its own vouchers to serve more families in Reading.

RHA continues an aggressive Capital Fund program to modernize all PH
developments, RHA is set to replace 575 complete kitchens at the high rise
buildings and be one of the first to utilize the Federal Economic Stimulus
package.

The PH Homeownership program will soon conclude as 46 of the S0 homes
have been sold. The HCV Homeownership program continues to attract
interest., Currently 3 vouchers are being used to purchase homes.

1Improve Community Quality of Life and Economic Vitality

Crime Prevention Through Environmental Design (CPTED) has been an
ongoing endeavor by RHA since 2001, Additional ornamental fencing has
recently been installed in Glenside and OQakbrook to control movement
throughout the communities. Secondary access doors in Kennedy Towers
have been secured by magnetic locks.

Community Policing by 2 Reading Police officers dedicated to RHA
contributes to the low crime rate of the PH developments. RHA chose te
continue this effort through operating budget after drug elimination grants

disappeared,

Promote Self-sufficiency and Asset Development of Families and Individuals

RHA applied for additional funding from the Health and Human Services
Administration on Aging to expand services for seniors in Oakbrook and
Glenside Homes,

RHA applied for funding to convert existing space formerly used for a
central heating plant into community space in Oakbrook Homes.

RHA implemented a community gardening program at Kennedy Towers.
RHA continues to assist with social service needs of residents by using
Resident Service staff as liaisons to community social service agencies.
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Ensure Equal Opportunity in Housing for All Americans

¢ RHA will construct 5 new dwelling units of PH for persons with disabilities.
These units will be fully accessible and meet all 504 standards.

s RHA undertakes affirmative measures to ensure equal access to programs
for persons with Limited English Proficiency (LEP) through staff translators
and translated printed material and auditory disabilities through written
and oral translation and the use of American Sign Language.

RHA has completed staff training on Fair Housing regulations.
RHA undertakes affirmative measures to ensure that the needs for
reasonable accommeodations are satisfied.

Management Issues

¢ PH and HCV programs are recognized as standard or high performers.
RHA scored a 96% - High Performer — for the Section 8 Management
Assessment Program (SEMAP) for fiscal year end (FYE) March 31, 2009.

s Occupancy and utilization rates are at all-time highs for both PH and HCV

programs,

Expansion of Stock

¢ RHA will construct 5 new dwelling units of PH for persons with disabilities.
These units will be fully accessible and meet all 504 standards.

Marketability Issues

¢ RHA continues to improve curb appeal through attention to grounds,
maintenance of buildings, modernization of building design.
¢  Quality of life is improved by strict lease enforcement.

Security Issues

e The occurrence of crime is lower in the areas of PH then in many other parts
of the City of Reading. RHA retained 2 community police officers after drug
elimination funding disappeared.

Violence Against Women Act (VAWA)

¢ RHA staff undertakes affirmative measures by having staff serve on a
county-wide task force to address the incidence of domestic violence in the

City of Reading and County of Berks.
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Tenant Based Housing Issues

RHA attained a utilization rate of 99.5% in the HCV program for FYE
3/31/2609.

RHA administers portable vouchers from other jurisdictions to allow
vouchers assigned to Reading to be used by current residents of the city.
RHA conducted a mass mailing to all HCV participants to encourage them to
use their vouchers to become homeowners,

Maintenance Issues

*

Through the efficient use of the Capital Fund, Energy Efficiency program
and the electronic work order system, RHA maintains PH properties in an
excellent condition during a time of reduced operating subsidies.

Equal Opportunity Issues

RHA is working with Our City Reading to construct 59 new condominiums
of which 12 will be project-based vouchers for lower income residents.

RHA will conduct a joint presentation with Berks County Housing Authority
to encourage landlords from all parts of the city and county to participate in
the HCV program. RHA and BCHA have collaborated several times in the

past on such endeavors.

Fiscal Responsibility Issues

The latest (FYE 3/31/2008) score for the Financial component for Public
Housing Assessment System (PHAS) was 87% which is a standard
performer. This score indicates that there are adequate funds to operate the
PH program. PHAS scoring will change in the future to indicate the
financial viability of each Asset Management Project (AMP). RHA has five

AMPs.

Glenside

Hensler

QOakbreok

High Rise Buildings
Scattered Sites

Public Image Issues

RHA has had 2 positive stories in the Reading Eagle newspaper. One
regarding the Qakbrook Wellness Center and the other for the Kennedy

Towers Community Garden,
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Supportive Service Issues

* RHA has established a new relationship with the Nurse-Family Partnership
organization.
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ATTACHMENT 10.0 (b)
Criteria for Substantial Deviations and Significant Amendments

(1) Amendment and Deviation Definitions

24 CFR Part 903.7(r)
PHAs are required to define and adopt their own standards of substantial deviation from the 5-year

Plan and Significant Amendment to the Annual Plan, The definition of significant amendment is
important because it defines when the PHA will subject a change to the policies or activities
described in the Annual Plan to full public hearing and HUD review before implementation.

a. Substantial Deviation from the 5-Year Plan or
b. Significant Amendment or Modification to the Annual Plan

s A “Substantial Deviation” or “Significant Amendment” represents
more than 40% change in the Capital Fund, or is not a result of a
HUD funding shortfall or is not a HUD mandated regulation change.
If one or more of these criteria is met, it will be considered a
“Substantial deviation” or “Significant Amendment” and will require
the same process for submitting the Agency Plan with the public
hearing, RAB, etc.

¢ However, RHA will not be required to perform the Agency Plan

process for the following reasons.
A. The changes to the Capital Fund are less than 40% of the

total amount of funding for that year.
B. HUD required programmatic changers or funding

shortfalls.
C. Judicial decrees.
D. Congress makes changes to the regulations.

RHA will adopt all changes at a public meeting and submit the changes to
the RAB for inclusion in the following years Annual Plan.

Prior to or following the adoption of the changes, RHA will submit these
changes to HUD in accordance with 24 CFR 903.21 (2). HUD will then
review the requested changes or modification to determine if they are in
accordance with 24 CFR 903.23 (a).

HUD will approve such requests if found to be consistent with the

following criteria:
A. The changes or modifications to the Agency Plan has
sufficient information to show it meets with the RHA definitions.
B. The changes or modifications to the Agency Plan are
consistent with the information and data available to HUD.
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C. The changes or modifications to the Agency Plan are
consistent with the Consolidated Plan.
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ATTACHMENTS 11

PHA Certifications of Compliance U.S. Department of Housing and Urban Development
] ' f Public and Indian H

;{vnth f:t{;A Plans and Related Office 0 ) aEnprmaﬁﬁﬂogs!;l;g
egulations

" PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the___ 5-Year and/or X Annual PHA
" of which this document is a part and make the

Plan for the PHA fiscal year beginning 4/01/10 hereinafter referred to as” the Plan”, ? ‘
following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the

submission of the Plan and implementation thereof:

1. ‘The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.
2. The Plan contains a certification by the appropriate State or

Consolidated Plan, which includes a certification that requires the preparation

Choice, for the PHA's jurisdiction and & description of the manner in which the

Consolidated Plan. _
3. The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund
its last approved Annual Plan. The Capital

Program/Replacement Housing Factor) Annua! Statement(s), since submission of ! 1
Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change. - .
4. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
and considered the recommendations of the Board or

the PHA, consulted with this Board or Boards in developing the Plan,
Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the_
Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

5. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

6. The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and titie Il of the Americans with Disabilities Act of 1990.

7. The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the
resources available and work with locat jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further

fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

8. For PHA Plan that includes a policy for site based waiting lists:
e The PHA regularly submits required data to HUD's 50058 PIC/IMS
(as specified in PIH Notice 2006-24);
o  The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at cach site;
e  Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with &

local officials that the Plan is consistent with the applicable
of an Analysis of Impediments to Fair Housing
PHA Plan is consistent with the applicable

Module in an accurate, complete and timely manner

pending complaint brought by HUD; . _ '
e The PHA shall take reasonsble measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;
nsistent with civil rights laws and

¢ The PHA provides for review of its site-based waiting list policy to determine if it is co:

certifications, as specified in 24 CFR part 903.7(cX1). o
9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975,
10. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.
11. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with jts implementing regulation at 24 CFR Part 135.
64 o e ey i
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12,
13.

14,

15.
16.
17.

18.

19,

20.

21.

22,

READING HOUSING AUTHORITY

The PHA will compiy with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property

Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable. )
The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively. .

With respect to public housing the PHA witl comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act. . _
The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with

program requirements. .
The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residentia! Lead-Based Paint Hazard

Reduction Act of 1992, and 24 CFR Part 35.

The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments). o
The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and inciuded in its Plan. _

Al attachments to the Plan have been and will continue to be available at all times and ali locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection z-xiong' with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

The PHA provides assurance as part of this certification that: .
(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs

before implementation by the PHA;
(ii} The changes were duly approved by the PHA Board of Directors (or similar governing bedy); and

(iif) The revised policies and programs are available for review and inspection, at the principal office of the PHA during

normaj business hours. .
The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

PAOGY

X

PHA Name PHA Number/HA Code

5-Year PHA Plan for Fiscal Years 20 - 20

Annual PHA Plan for Fiscal Year 2010

courate. Warning: HUD will

T heteby certify that all the information steted herein, as well as any information provided in the accompaniment herewith, is true and a

prosecute false cleims and staternents. Conviction may result in criminal and/or civil penalti 18 U.S.C. 1001, 1010, 1012: 3 . 3729, 38

Name of Authorized Official Title
MARY BETH HENNIGAN CHAIRWOMAN

Signature Date

,—-—::%-eﬁ_.- (S 12/08/09

O J

form HUD-80077 (4/2008)

0o
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Certification by State of Local Official of PHA Plans Consistency with
The Consolidated Plan

1, Thomas McMahon the Mayor, City of Reading, Pennsylvania, certify that the Annual

PHA Plan for Fiscal Year 2010 of the Reading Housing Authority is consistent with the

Consolidated Plan of the City of Reading, Pennsylvania, prepared pursuant to 24 CFR

Part 91.

L bl

Signed/Dated by Appropriate State or Local Official
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Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

Applicant Narme
Reading Housing Authority

Program/Activity Recelving Federal Grant Funding

ANNUAL PLAN FOR FISCAL YEAR 2010

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlied substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform emplioyees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1} Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
uniess the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ~--

(1) Taklng appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended,; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list {(on separate pages) the site(s) for the performance of work done in connection yvith the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Glenside Homes/Hensler Homes, 1301 Schuylkill Ave., Reading, PA 19601

Oakbrook Homes, 1001 Scott Street, Reading, PA 19611

Franklin Tower, 120 South 6th Street, Reading, PA 19602

Kennedy Towers, 300 South 4th Street, Reading, PA 18602
Rhodes Apartments, 815 Franklin Street, Reading, PA 19602
Eisenhower Apartments, 835 Franklin Street, Reading, PA 19602
Hubert Apartments, 125 North 10th Street, Reading, PA 19601

Check here le there are workplaces on file that are not identified on the attached sheets.

Scattered Sites

T hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate,
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

{18 1.8.C. 1001, 1010, 1012; 31 U.8.C. 3729, 3802)

Namae of Autharized Official
Danile F. Lugkey

Title

Executive Director

0, M

“

o/

Date ‘1//7‘/0’7
’ i form HUD-50070 (3/98)

ref. Handbooks 7417.1, 7475.13, 7485.1 & .3



Certification of Payments
to Influence Federal Transactions

U.8. Department of Housing
and Urban Dsvelopment
Office of Pubiic and indian Housing

Applican{ Name .
READING HOUSING AUTHORITY

Program/Activity Receiving Federal Grant Funding
LOW-RENT HOUSING

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1} No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of 2 Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal confract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission ofthis certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure,

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD wili prosecute false claims and statements. Conviction may resuit in criminat and/or civil penzlties,

(18U.S.C. 1001, 1010, 1012; 31U.8.C. 3729, 3802)

Name of Authorized Official Title
DANIEL F. LUCKEY EXECUTIVE DIRECTOR
o )
Bignature F-u\ Date (mm/dd/ )
\ » 2| 1309
- N 68 ' form HUD 50071 (3/98)

Pravious edition is obsolete “

ref. Handboooks 7417.1, 7475.13, 7485.1, 8 74853,



DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB

Compiete this form to disclose lobbying activities pursuant to 31 U.S.C, 1352 0348-0046
(See reverse for public burden disclosure. )
1. Type of Federal Actlon: 2, Status of Federal Action: 3. Report Type:
a. contract NA |a. bid/offer/application NA | & initial filing
b. grant b. initial award b. material change
¢. cooperative agreement ¢. post-award For Material Change Only:
d. ioan year quarter
e. loan guarantee date of last report
f. loan insurance

4. Name and Address of Reporting Entity:
[] prime "] subawardee

Tier , ifknown:

Congressional District, if known: 4¢

5. If Reporting Entity in No. 4 Is a Subawardee, Enter Name
and Address of Prime:

NA

Congressional District, if known:

6. Federal Department/Agency:
NA

7. Federal Program Name/Description:
NA

CFDA Number, if applicable:

8. Federal Action Number, if known:
NA

9, Award Amount, /f known:
$ NA

10. a. Name and Address of Lobbying Registrant
{if individual, last name, first name, MI):

READING HOUSING AUTHORITY
400 HANCOCK BOULEVARD
READING, PA 19611-1802

b. Individuals Performing Services (including address if

different from No. 10a)
{last name, first name, M/ ).

Pz

11 Information tequested through this form Is authonzed by title 31 U.S.C. saction

* 1352, This disclosure of lobbying activities is a materisl representation of fact
upon which reflance was placed by the tier above when this transaclion was mads
or entered inte. This disclosure is required pursuent to 3% U.S.C. 1352, This
information  will be avallable for public inspection. Any person who falls to file the
required disclosure sha¥ be subject to a civil penalty of not less than $10,000 and
not more than $100,006 for each such fallyra.

e ———
Signature: l& >A/~ A
Print Name: DANIEL F. LUCKEY
Tittle: EXECUTIVE DIRECTOR

Telephone No.: (610) 775-4813

------

Date: 12/17/09

Federal Use Only:

Authorized for Local Reproduction
Standard Form LLL (Rev. 7-97})
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