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1.0 
 

PHA Information 
PHA Name:  Housing Authority of the City of Shawnee,                                                                       OK PHA Code:  OK95 
PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8) 
PHA Fiscal Year Beginning: (01/2010) 
 

2.0 
 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 
Number of PH units:  440                                  Number of HCV units: 497 
  

3.0 
 

Submission Type 
 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

4.0 
 

PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

 

Participating PHAs  
PHA  
Code 

Program(s) Included in the 
Consortia 

Programs Not in the 
Consortia 

No. of Units in Each 
Program 
PH HCV 

PHA 1:       
PHA 2:      
PHA 3:      

5.0 
 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 
 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s 
jurisdiction for the next five years:  The Shawnee Housing Authority’s mission is to develop and operate a socially and financially sound low-
income housing program free from discrimination which provides a decent home and a suitable living environment that fosters economic and social 
diversity in the resident body as a whole.    
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5.2 
 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very 
low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals 
and objectives described in the previous 5-Year Plan. 

1. Goal:  Improve management of public housing by evaluating, implementing and/or updating policies and procedures.   
         Objective:  The Authority will continue to monitor and update policies and procedures to ensure program compliance.   
2. Goal:  Enhance the marketability of public housing units by making physical improvements, including landscaping to the property.  

Objective:  The Authority will utilize the capital fund money in ways that will improve the physical as well as visual appeal of the 
property. 

3. Goal:  Improve the quality of assisted housing by strategic use of Capital Fund Program funds. 
Objective:  capital fund money will be used to effectively modernize units and improve the surroundings. 

4. Goal:  Ensure equal opportunity in housing by making reasonable accommodations according to established guidelines.        
5. Objective:  The Authority will strictly adhere and monitor policies regarding reasonable accommodation and equal opportunity 

according to Federal, State and local requirements. 
Violence Against Women and Department of Justice Reauthorization Act of 2005 (VAWA) 
 
The Housing Authority of the City of Shawnee, Ok fully supports the Violence Against Women and Department of Justice Reauthorization Act of 
2005 (VAWA) and, as a result has specific goals, objectives, policies and programs that enable SHA to serve the needs of child and adult victims of 
domestic violence, dating violence, sexual assault, or stalking.  
 
Goal: To ensure that SHA staff and residents are trained regarding the text and intent of VAWA and the means by which SHA complies with 
this regulation. 

Objective: SHA supervisors will conduct a bi-annual training for staff that explain VAWA and programs/policies which 
support VAWA. 

Objective: SHA will revise the existing Public Housing Orientation power point presentation to include information about 
VAWA and programs/policies which support VAWA. 

Objective: SHA will offer the Public Housing Orientation presentation to potential and/or current Public Housing residents 
on a monthly basis. 

Goal:  To offer a variety of Special Programs designed to assess and meet the needs of child and adult victims of domestic violence, dating 
violence, sexual assault or stalking. 
 

Objective: SHA will provide Family Self-Sufficiency Coordinators that will provide case management and employment 
based services to Public Housing Residents.  The needs assessment process will be designed to help Coordinators 
identify victims of abuse and assist these residents with appropriate referrals. 

Objective: SHA will continue to engage the support of Project Safe, a local Women’s shelter.  This support will be 
documented through a Letter of Support provided through the Family Self-Sufficiency Program.  Project Safe 
provides residential and non-residential services to victims of domestic violence and sexual assault including 
shelter, survivor groups, individual sessions and a 24 hour crisis hotline.  The Letter of Support will specify that 
Project Safe will conduct an annual workshop for SHA staff and/or residents regarding issues of domestic 
violence and services offered through Project Safe. 

Objective: SHA supervisors will coordinate with the Special Programs Manager to identify additional needs of residents 
and/or program participants and to plan for subsequent programs or referrals to meet the needs. 

 
Report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan:  The Housing Authority of the 
City of Shawnee has succeeding in achieving the goals set forth in the previous 5-Year Plan.  The Authority has met the HUD requirements to 
obtain High Performer Status every year in both the Public Housing and (HCV) Housing Choice Voucher Program.  The Authority has a utilization 
rate of 97% in Public Housing and 100% for the HCV program.  The Authority continues to operate a successful homeownership program, with a 
housing counselor as well as a Family Self-Sufficiency Program that is assisting families with meeting the goals of self-sufficiency through 
disbursement of escrow once they have obtained and achieved all of the goals established in their Individual Training and Service Plans.  The 
Authority continues to provide our residents with a full-time police officer assigned directly to Public Housing through a contract with the Shawnee 
Police Department. This enables direct communication with the police department on matters concerning safety and well being of our residents.  
The Authority is expanding it’s expertise to provide management services through a cooperative agreement with three other Housing authorities; 
Prague, Stroud and Tecumseh.           
 

6.0 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:   
There have been no revisions since the last Annual Plan Submission.  
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list of PHA Plan 

elements, see Section 6.0 of the instructions.  
Copies of the 5-Year and Annual PHA Plan may be obtained at the Housing Authority of the City of Shawnee’s main administrative office located 

at 601 W. 7th St., Shawnee, OK 74801 between the hours of 7:30 a.m. and 4:00 p.m. .  
 
 

7.0 
 
 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 
Programs, and Project-based Vouchers.  Include statements related to these programs as applicable. 
N/A 

8.0 
 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 
 

8.1 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually 
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and 
open CFP grant and CFFP financing. 
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8.2 
 
 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund 
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year 
for a five year period).  Large capital items must be included in the Five-Year Action Plan.  
 

8.3 
 
 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to 

finance capital improvements. 
 

9.0 
 
 
 
 
 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available 
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in 
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and 
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address 
issues of affordability, supply, quality, accessibility, size of units, and location. 
 
Currently the Housing Authority of the City of Shawnee has two-hundred and seventy- three (273) applicants on the public housing waiting list.  Of 
the 273, there are four (4) elderly on the waiting list, two (2) near elderly, and fourteen (14) persons with disabilities.  The breakdown by bedroom 
size for the general occupancy family units is as follows:  thirty-seven (37) applicants for the one bedroom, one- hundred and thirty- five applicants 
for the two bedroom, sixty-one (61) applicants for the three bedroom and twenty (20) applicants for the four bedroom.  The Public Housing 
Program waiting list consists of 72% extremely low income families, 20% very low income families and 7% low income families needing housing 
assistance.  The break down of the waiting list by ethnicity is the following:  white 74%, black/ African American 10%, American Indian/ Alaska 
Native 13%, Asian 1%, Hawaiian/ Pacific Islander 1% and multi-racial 7%.            
 
In addition to the Public Housing program the Housing Choice Voucher Program also has a large waiting list.  Currently there are three-hundred 
and thirty-six (336) on the waiting list.  The (HCV) Program waiting list consists of 67% extremely low income families, 29% very low income 
families and 4% low income families needing housing assistance.  The breakdown of the waiting list by ethnicity is the following:  white 66%, 
black/African American 11%, American Indian/Alaska Native 16%, Asian 1%, Hawaiian/Pacific Islander 1% and multi-racial 6%.   
 
According to the City of Shawnee’s consolidated Plan although there is a consorted effort being made to address the need for low to moderate cost 
housing the next five years will have a major impact on how these needs can be met with the high cost of construction.  The success of this City in 
meeting the needs for affordable housing will have an impact on the City as a whole.                   
 

 

9.1  
 
 
 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 
Plan submission with the 5-Year Plan. 
 
The Housing Authority of the City of Shawnee‘s waiting list exemplifies a continued need for affordable housing.  The Authority will address the 
needs of affordable housing through many avenues.  First the Authority will use effective maintenance and management practices that will 
minimize the downtime of units in rehab, therefore reducing the wait time for receiving assistance.  The Authority will also continue to partner with 
local agencies as outlined in the City of Shawnee’s Consolidated Plan to meet the needs of decent, safe and affordable housing.  The Authority will 
seek opportunities to expand the availability of affordable housing in conjunction with Development Enterprises of Central Oklahoma.  The 
Authority will also continually adhere to the HUD guidance of affirmatively furthering fair housing by abiding by all regulations as it relates to 
ensuring equal opportunity in housing.  The PHA will carry out the public housing program of the agency in conformity with Title VI of the Civil 
Rights Act of 1964, the Fair Housing Act, Section 504 of the Rehabilitation Act of 1973, and Title 2 of the Americans of Disabilities Act of 1990, 
and will Affirmatively Further Fair Housing.        
 

10.0 
 
 
 
 
 
 

Additional Information.  Describe the following, as well as any additional information HUD has requested.   
 
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  
      Year Plan. 
This is the first year of the Authority’s Five-Year Plan, therefore progress will be reported in the Authority’s 2011 Annual Plan. 
    
(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial  
      deviation/modification” 
The Shawnee Housing Authority’s definition of “significant amendment” and “substantial deviation/modification” are changes to the 5-Year and/or 
Annual Plan that require addition or deletion of goals or objectives.  Amendments or modifications to programs not included in the Agency Plan, or 
changes regarding demolition or disposition, designation of housing, homeownership programs, or conversion activities.  Policy changes that would 
impact rent, admissions policies, or organization of the waiting list.  Capital Budget items such as non-emergency work items (not included in the 
current Annual Statement of Five Year Action Plan) that exceed $25,000 per item or a change in the use of replacement reserve funds that exceed 
$25,000 per use.    
 (An exception to the above definition will be made to reflect changes in HUD regulatory requirements since such changes are not considered 
significant amendments by HUD.    
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Shawnee Housing Authority 
Resident Advisory Board Meeting 
August 25, 2009   3:00 p.m. 
 
 

1.) Meeting called to order at 3:00 p.m. by Lynn Greenland and all present introduced 
themselves and identified the project that they are representing. 

 
2.) Discussion of the 2010 Agency Plan for the Housing Authority of the City of Shawnee.  

Ms. Terrell explained that the RAB is a requirement since the mid 90’s after QWHRA was 
passed.  Housing Authority’s are required to outline their plans annually and for the next 5 
years.  They are responsible for talking to residents to hear their comments and get 
feedback about these goals/plans.  The feedback can be about improvements or changes 
needed to the development sites or about service delivery.  The Housing Authority is 
required to report all comments.  This year the process has really been slimmed down with 
a new template and a revision to how we put the materials together.  Basically there are 
three parts:  Housing Needs, Goals and what we’ve accomplished.  Ms Terrell continued by 
saying that the Housing Authority has continued to grow and to expand our resident 
involvement.  We continue to fund the contract with the police department even though the 
grant that provided funds for this is no longer available.  With regards to the expanding of 
the supply of housing, Shawnee Housing Authority is now providing management services 
for the following Authorities:  Prague, Stroud and Tecumseh.  Ms. Terrell opened the floor 
for questions. 

 
3.) Resident comments or questions regarding the 2009 Agency Plan.  Mr. Russell asked how 

our vacancy rate compares with the rest of the nation.  Ms. Terrell said that she doesn’t 
have data on this available, but that because we are a High Performer and the vacancy rate 
contributes to this calculation, she would assume that our Authority has an excellent 
vacancy rate compared to other Authorities. 
a. Mr. Russell commented that the Authority’s turn over time is very good.  He said the 

time from when someone moves out to when the unit is cleaned and re-leased seems to 
be a quick amount of time.  Ms. Terrell said thank you and this is a result of all 
departments working well together. 

b. Mr. Russell asked what the $50,000 that is put toward Police Costs involves.  Ms. 
Terrell answered that the Authority has a contract with the Shawnee Police Department.  
The contract spells out the exact services, etc. that the PD agrees to provide to the HA 
for the specificed amount of money.  In general, it provides for one officer to provide 
supplemental patrol services (above and beyond baseline) to all Housing Authority 
properties.  His only beat is our properties and he works 40 hours per week from either 
3-11 or 6 pm to 2 am.  Mr. Russell commented that it is impossible for an officer to do 
that.  He said that the PD is too short staffed and the HA shouldn’t keep sending money 
to the City, they should start their own Police Department.  Mr. Russell said that he 
feels the contract needs to be revised because the Authority “isn’t getting 40 hours, 40 
minutes or 40 winks of service.”  He said that the money is just going into the City 
coffers.  He continued to say that drugs are just about as bad as when he first moved 
into public housing.  Ms. Terrell asked where he gets his information and whether or 
not the drug trafficking in question is coming from HA units.  Mr. Russell said it is the 
surrounding units and that he hears stuff from neighbors and others and sees things.  
Ms. Terrell said that she has direct contact with the officer at all times and that this type 
of contact is very helpful in giving and receiving feedback about activity in Public 



 

______________________________________________________________________________ 

                                                                                                        Page 60 of 2                                                      form HUD-50075 
(4/2008) 

 

Housing.  Mr. Russell commented that $50,000 is too much to spend if that is all you’re 
getting, “You need a new cell phone provider!”  Ms. Moreen commented that she 
moved out of Public Housing for awhile and in the 10 months since she has returned to 
the High Rise that she has seen that the police are coming out to the High Rise a lot 
more.  She said that there has been medicine stolen, beauty shop broken into, tires 
slashed, etc.  Mr. Boyer commented that he thinks this increased presence by the police 
is a good thing because people are reporting crimes and events to the police and they are 
coming out to deal with reported activity.  Ms. Patton complained that when she tried to 
make a report to police about another resident she was told that the police “can’t help 
you because that person is a mental case.”  Ms. Moreen said that a lot of people won’t 
even get in the elevator with this resident, but Officer Gonzalez just says “she is mental, 
there is nothing we can do.”  Ms. Terrell said that while the way that response was 
phrased was not sensitive, it is often accurate that the Police cannot arrest someone 
unless they have committed a crime.  And people not taking their medicine or acting 
badly may not be something that they can take action against because it is not against 
the law.  Ms. Terrell added that Randy has very strong feelings about this and he feels 
that the residents are safer with the funding for the police department in place.  He has 
always felt that resident safety is not negotiable.  Mr. Russell clarified that the police 
department is good, but the funding is a significant issue.  He said the police officer 
does the best he can, but the Police Department is underfunded.  He again said that he 
doesn’t believe the Housing Authority should be paying any funding to the police 
department, but should be paid by the taxpayers instead.  He said it is political and we 
don’t need $50,000 going to the City.  He said, “you’re taking $50,000 of my money 
and taking it and giving it to the city with the city needs to re-do their budget and pay it 
themselves.”  Mr. Russell also said that the City needs to figure out another way to 
organize the police department.  Ms. Terrell said again that it is helpful to have 
someone to be able to contact directly at the police department.  She can get direct 
feedback from the officer and hears about events in our units that she might not 
otherwise know about and this helps with the safety and security of residents.  She said 
that there are some definite benefits to this item being in our budget.  Mr. Russell asked 
what other Housing Authorities our size are doing about this issue.  Ms. Terrell 
answered that she doesn’t know, but that she is willing to check this out and she added 
that Randy feels very strongly about this.  Mr. Russell said that he doesn’t necessarily 
disagree with the contract with the City/Police Department, but he just believes that the 
Housing Authority shouldn’t be funding all of this.   

 
4.) Julie Lee presented information about the Capital Fund expenses and handed out a packet 

with the information that she discussed to each of the residents.  She clarified that the 
budget data in front of them is subject to change, this is a draft.   
a. Tower chiller system – she explained that this is the system that regulates the heat and 

cold at the Tower and that the HA replaced the chiller but the air handlers are breaking 
down and we need to replace them.  The Air handlers handle all of the air that comes 
through the system and the actual item came in way over budget due to an oversight by 
the engineer.  The HA is reworking the procurement.  The original quote was 1.4 
million and we don’t know if we can work within this.  We are rebidding and are 
hopeful that we can get all the required work done but we budgeted money in this 
capital grant ($142,000) to have available just in case we don’t come in within budget.  
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b.  She stated that we had to put off roofs in order to do the Tower Chiller last year and 
now 95-1 needs roofs replaced.  We are looking to see if we can do all at once or in 2 
projects 

c. Common area carpets are always an issue, so we are replacing one floor at the Hirise 
and 2 floors at the Tower 

d. Computer software upgrades 
e. Police Contract 
f. Portion of Special Program Manager’s salary 
g. Maintenance equipment and vehicles for maintenance department.  She explained that 

our maintenance is no longer centralized, but broken down by the two AMPs.  Lawn 
mowers needed in both AMPS.  Julie noted that implementation is approximately 2 
years out. 

h. She said that the 5 year plan also includes smaller projects that could be pulled forward 
if there is some flexibility in the budget. 

i. Mr. Russell commented that Julie did a lot of work in trying to get closer on the cost 
estimate and that is good. 

5.) Information about the upcoming Public Hearing for the 2010 Agency Plan.  Ms. Terrell 
explained that this will be on September 8, 2009 at 530 p.m. during the regular Board 
Meeting here in the same Meeting room at the Main office.  The Authority also accepts 
written comments.  The meeting is open to the public and all feedback is welcome. 

 
6.) New Business – Mr. Russell noted that next year it would be helpful if the RAB meeting 

could be better publicized – maybe in the SHA newsletter – so that a wider base of 
residents would be aware of the meeting and of the Public Hearing.  Ms. Greenland 
acknowledged that she had forgotten to do that this year and thanked Mr. Russell for the 
feedback. 

 
7.) Meeting adjourned at 3:45 p.m.  The next meeting will be in early fall of 2010 and will be 

announced by letter.  All residents that are currently on the RAB will remain on the RAB 
unless they move out of assisted housing or contact Lynn Greenland to be removed from 
the roster. 
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11.0 
 
 
 
 
 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 
documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 
by the Field Office. 
 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating 

to Civil Rights) 
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 
(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 
(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 

Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 
(g)  Challenged Elements 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 
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_______________________________________________________________________________________________________________________________________ 
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act 
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic 
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the 
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families.  This form is to be used by all PHA types for submission 
of the 5-Year and Annual Plans to HUD.  Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD 
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number. 
 
Privacy Act Notice.  The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are 
required to obtain a benefit or to retain a benefit.  The information requested does not lend itself to confidentiality 
________________________________________________________________________________________________________________________ 

Instructions form HUD-50075 
 
Applicability.  This form is to be used by all Public Housing Agencies 
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their 
5-Year and Annual Plan in accordance with 24 CFR Part 903.  The previous 
version may be used only through April 30, 2008. 
 
1.0 PHA Information 
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year 
Beginning (MM/YYYY). 

 
2.0 Inventory 
Under each program, enter the number of Annual Contributions Contract 
(ACC) Public Housing (PH) and Section 8 units (HCV). 

 
3.0 Submission Type 
Indicate whether this submission is for an Annual and Five Year Plan, Annual 
Plan only, or 5-Year Plan only. 

 
4.0 PHA Consortia  
Check box if submitting a Joint PHA Plan and complete the table. 

 
5.0 Five-Year Plan  
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).  
Complete only at 5-Year update. 
 

5.1  Mission. A statement of the mission of the public housing agency 
for serving the needs of low-income, very low-income, and extremely 
low-income families in the jurisdiction of the PHA during the years 
covered under the plan. 

 
5.2  Goals and Objectives. Identify quantifiable goals and objectives 
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.  

 
6.0 PHA Plan Update.  In addition to the items captured in the Plan 

template, PHAs must have the elements listed below readily available to 
the public.  Additionally, a PHA must: 

 
(a)  Identify specifically which plan elements have been revised 

since the PHA’s prior plan submission. 
 

(b) Identify where the 5-Year and Annual Plan may be obtained by 
the public.  At a minimum, PHAs must post PHA Plans, 
including updates, at each Asset Management Project (AMP) 
and main office or central off ice of the PHA.  PHAs are 
strongly encouraged to post complete PHA Plans on its official 
website.  PHAs are also encouraged to provide each resident 
council a copy of its 5-Year and Annual Plan. 

 
 PHA Plan Elements. (24 CFR 903.7) 
 

1. Eligibility, Selection and Admissions Policies, including 
Deconcentration and Wait List Procedures.  Describe 
the PHA’s policies that govern resident or tenant 
eligibility, selection and admission including admission 
preferences for both public housing and HCV and unit 
assignment policies for public housing; and procedures for 
maintaining waiting lists for admission to public housing 
and address any site-based waiting lists. 

 

2. Financial Resources.  A statement of financial resources, 
including a listing by general categories, of the PHA’s 
anticipated resources, such as PHA Operating, Capital and 
other anticipated Federal resources available to the PHA, 
as well as tenant rents and other income available to 
support public housing or tenant-based assistance.  The 
statement also should include the non-Federal sources of 
funds supporting each Federal program, and state the 
planned use for the resources. 

 
3. Rent Determination.  A statement of the policies of the 

PHA governing rents charged for public housing and HCV 
dwelling units.  

 
4. Operation and Management.  A statement of the rules, 

standards, and policies of the PHA governing maintenance  
management of housing owned, assisted, or operated by 
the public housing agency (which shall include measures 
necessary for the prevention or eradication of pest 
infestation, including cockroaches), and management of 
the PHA and programs of the PHA. 

 
5. Grievance Procedures.  A description of the grievance 

and informal hearing and review procedures that the PHA 
makes available to its residents and applicants. 

 
6. Designated Housing for Elderly and Disabled Families.  

With respect to public housing projects owned, assisted, or 
operated by the PHA, describe any projects (or portions 
thereof), in the upcoming fiscal year, that the PHA has 
designated or will apply for designation for occupancy by 
elderly and disabled families.  The description shall 
include the following information:  1) development name 
and number; 2) designation type; 3) application status; 4) 
date the designation was approved, submitted, or planned 
for submission, and; 5) the number of units affected. 

 
7. Community Service and Self-Sufficiency.  A description 

of:  (1) Any programs relating to services and amenities 
provided or offered to assisted families; (2) Any policies 
or programs of the PHA for the enhancement of the 
economic and social self-sufficiency of assisted families, 
including programs under Section 3 and FSS; (3) How the 
PHA will comply with the requirements of community 
service and treatment of income changes resulting from 
welfare program requirements.  (Note:  applies to only 
public housing).   

 
8.   Safety and Crime Prevention.  For public housing only, 

describe the PHA’s plan for safety and crime prevention to 
ensure the safety of the public housing residents.  The 
statement must include:  (i) A description of the need for 
measures to ensure the safety of public housing residents; 
(ii) A description of any crime prevention activities 
conducted or to be conducted by the PHA; and (iii) A 
description of the coordination between the PHA and the 
appropriate police precincts for carrying out crime 
prevention measures and activities. 
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9. Pets.  A statement describing the PHAs policies and 
requirements pertaining to the ownership of pets in public 
housing. 

 
10. Civil Rights Certification.  A PHA will be considered in 

compliance with the Civil Rights and AFFH Certification 
if: it can document that it examines its programs and 
proposed programs to identify any impediments to fair 
housing choice within those programs; addresses those 
impediments in a reasonable fashion in view of the 
resources available; works with the local jurisdiction to 
implement any of the jurisdiction’s initiatives to 
affirmatively further fair housing; and assures that the 
annual plan is consistent with any applicable Consolidated 
Plan for its jurisdiction. 

 
11. Fiscal Year Audit.  The results of the most recent fiscal 

year audit for the PHA. 
 
12. Asset Management.  A statement of how the agency will 

carry out its asset management functions with respect to 
the public housing inventory of the agency, including how 
the agency will plan for the long-term operating, capital 
investment, rehabilitation, modernization, disposition, and 
other needs for such inventory. 

 
13. Violence Against Women Act (VAWA).  A description 

of:  1) Any activities, services, or programs provided or 
offered by an agency, either directly or in partnership with 
other service providers, to child or adult victims of 
domestic violence, dating violence, sexual assault, or 
stalking; 2) Any activities, services, or programs provided 
or offered by a PHA that helps child and adult victims of 
domestic violence, dating violence, sexual assault, or 
stalking, to obtain or maintain housing; and 3) Any 
activities, services, or programs provided or offered by a 
public housing agency to prevent domestic violence, 
dating violence, sexual assault, and stalking, or to enhance 
victim safety in assisted families. 

 
7.0 Hope VI, Mixed Finance Modernization or Development, 

Demolition and/or Disposition, Conversion of Public Housing, 
Homeownership Programs, and Project-based Vouchers 

 
(a) Hope VI or Mixed Finance Modernization or Development.  

1) A description of any housing (including project number (if 
known) and unit count) for which the PHA will apply for HOPE 
VI or Mixed Finance Modernization or Development; and 2) A 
timetable for the submission of applications or proposals. The 
application and approval process for Hope VI, Mixed Finance 
Modernization or Development, is a separate process. See 
guidance on HUD’s website at: 
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm 

 
(b) Demolition and/or Disposition.  With respect to public housing 

projects owned by the PHA and subject to ACCs under the Act: 
(1) A description of any housing (including project number and 
unit numbers [or addresses]), and the number of affected units 
along with their sizes and accessibility features) for which the 
PHA will apply or is currently pending for demolition or 
disposition; and (2) A timetable for the demolition or 
disposition. The application and approval process for demolition 
and/or disposition is a separate process. See guidance on HUD’s 
website at: 
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm 
Note: This statement must be submitted to the extent that 
approved and/or pending demolition and/or disposition has 
changed. 

    
(c) Conversion of Public Housing.  With respect to public 

housing owned by a PHA:  1) A description of any building 
or buildings (including project number and unit count) that 
the PHA is required to convert to tenant-based assistance or 

that the public housing agency plans to voluntarily convert; 
2) An analysis of the projects or buildings required to be 
converted; and 3) A statement of the amount of assistance 
received under this chapter to be used for rental assistance or 
other housing assistance in connection with such conversion.  
See guidance on HUD’s website at: 
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm 

 
(d) Homeownership.  A description of any homeownership 

(including project number and unit count) administered by 
the agency or for which the PHA has applied or will apply 
for approval. 

 
(e) Project-based Vouchers. If the PHA wishes to use the 

project-based voucher program, a statement of the projected 
number of project-based units and general locations and how 
project basing would be consistent with its PHA Plan.  

 
8.0 Capital Improvements.  This section provides information on a PHA’s 

Capital Fund Program.  With respect to public housing projects owned, 
assisted, or operated by the public housing agency, a plan describing the 
capital improvements necessary to ensure long-term physical and social 
viability of the projects must be completed along with the required 
forms.  Items identified in 8.1 through 8.3, must be signed where 
directed and transmitted electronically along with the PHA’s Annual 
Plan submission. 

 
8.1 Capital Fund Program Annual Statement/Performance and 

Evaluation Report.  PHAs must complete the Capital Fund 
Program Annual Statement/Performance and Evaluation Report 
(form HUD-50075.1), for each Capital Fund Program (CFP) to be 
undertaken with the current year’s CFP funds or with CFFP 
proceeds.  Additionally, the form shall be used for the following 
purposes: 

 
(a) To submit the initial budget for a new grant or CFFP;  
 
(b) To report on the Performance and Evaluation Report progress 

on any open grants previously funded or CFFP; and  
 
(c) To record a budget revision on a previously approved open 

grant or CFFP, e.g., additions or deletions of work items, 
modification of budgeted amounts that have been undertaken 
since the submission of the last Annual Plan.  The Capital 
Fund Program Annual Statement/Performance and 
Evaluation Report must be submitted annually.  

 
Additionally, PHAs shall complete the Performance and 
Evaluation Report section (see footnote 2) of the Capital Fund 
Program Annual Statement/Performance and Evaluation (form 
HUD-50075.1), at the following times: 
 

1. At the end of the program year; until the program is 
completed or all funds are expended; 

 
2. When revisions to the Annual Statement are made, 

which do not require prior HUD approval, (e.g., 
expenditures for emergency work, revisions resulting 
from the PHAs application of fungibility); and  

 
3. Upon completion or termination of the activities funded 

in a specific capital fund program year. 
 

 8.2 Capital Fund Program Five-Year Action Plan 
 

PHAs must submit the Capital Fund Program Five-Year Action 
Plan (form HUD-50075.2) for the entire PHA portfolio for the first 
year of participation in the CFP and annual update thereafter to 
eliminate the previous year and to add a new fifth year (rolling 
basis) so that the form always covers the present five-year period 
beginning with the current year.   

 
8.3 Capital Fund Financing Program (CFFP).  Separate, written 

HUD approval is required if the PHA proposes to pledge any 
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portion of its CFP/RHF funds to repay debt incurred to finance 
capital improvements.  The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to 
service the debt.  The PHA must also submit an annual statement 
detailing the use of the CFFP proceeds.  See guidance on HUD’s 
website at: 
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm 

 
9.0 Housing Needs.  Provide a statement of the housing needs of families 

residing in the jurisdiction served by the PHA and the means by which 
the PHA intends, to the maximum extent practicable, to address those 
needs. (Note:  Standard and Troubled PHAs complete annually; Small 
and High Performers complete only for Annual Plan submitted with the 
5-Year Plan). 

 
9.1   Strategy for Addressing Housing Needs.  Provide a description of 

the PHA’s strategy for addressing the housing needs of families in 
the jurisdiction and on the waiting list in the upcoming year.  
(Note:  Standard and Troubled PHAs complete annually; Small 
and High Performers complete only for Annual Plan submitted 
with the 5-Year Plan). 

 
10.0  Additional Information.  Describe the following, as well as any 

additional information requested by HUD: 
 

(a) Progress in Meeting Mission and Goals.  PHAs must 
include (i) a statement of the PHAs progress in meeting the 
mission and goals described in the 5-Year Plan; (ii) the basic 
criteria the PHA will use for determining a significant 
amendment from its 5-year Plan; and a significant 
amendment or modification to its 5-Year Plan and Annual 
Plan.  (Note:  Standard and Troubled PHAs complete 
annually; Small and High Performers complete only for 
Annual Plan submitted with the 5-Year Plan). 

 
(b) Significant Amendment and Substantial 

Deviation/Modification.  PHA must provide the definition 
of “significant amendment” and “substantial 
deviation/modification”.  (Note:  Standard and Troubled 
PHAs complete annually; Small and High Performers 
complete only for Annual Plan submitted with the 5-Year 
Plan.) 

 
 (c)  PHAs must include or reference any applicable memorandum 

of agreement with HUD or any plan to improve performance.  
(Note:  Standard and Troubled PHAs complete annually). 

 
11.0  Required Submission for HUD Field Office Review.  In order to be a 

complete package, PHAs must submit items (a) through (g), with 
signature by mail or electronically with scanned signatures.  Items (h) 
and (i) shall be submitted electronically as an attachment to the PHA 
Plan. 

 
(a) Form HUD-50077, PHA Certifications of Compliance with 

the PHA Plans and Related Regulations 
 

(b) Form HUD-50070, Certification for a Drug-Free Workplace 
(PHAs receiving CFP grants only) 

 
(c) Form HUD-50071, Certification of Payments to Influence 

Federal Transactions (PHAs receiving CFP grants only) 
 
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs 

receiving CFP grants only) 
 

(e) Form SF-LLL-A, Disclosure of Lobbying Activities 
Continuation Sheet (PHAs receiving CFP grants only) 
 

(f)  Resident Advisory Board (RAB) comments. 
 
(g) Challenged Elements. Include any element(s) of the PHA 

Plan that is challenged. 
 
(h) Form HUD-50075.1, Capital Fund Program Annual 

Statement/Performance and Evaluation Report (Must be 
attached electronically for PHAs receiving CFP grants 
only).  See instructions in 8.1. 

 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year 

Action Plan (Must be attached electronically for PHAs 
receiving CFP grants only).  See instructions in 8.2. 

 

 


