PHA 5-Year and U.S. Department of Housing and Ur ban OMB No. 2577-0226

Annual Plan Office of Public and Indian Housing

Development Expires 4/30/2011

10 PHA Information
PHA Name: Town of Canton Housing Authority PHA Code: NY 097
PHA Type: [X] Small X High Performing [ standard [J HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 01/2010
20 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 167 Number of HCV units:
3.0 Submission Type
[15-Year and Annual Plan [] Annual Plan Only [X] 5-Year Plan Only
40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)
PHA Pr Included in th Pr Not in th No. of Unitsin Each
Participating PHAS ogram(s) ncluded in the ograms Not in the Program
Code Consortia Consortia
PH HCV
PHA 1:
PHA 2:
PHA 3:
5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Y ear Plan update.
5.1 Mission. Statethe PHA's Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA's
jurisdiction for the next five years:
The mission of the PHA isthe same asthat of the Department of Housing and Urban Development: To promote adequate and affordable
housing, economic oppor tunity and a suitable living environment free from discrimination.
52 Goalsand Objectives. |dentify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and

very low-income, and extremely low-income familiesfor the next fiveyears. Includeareport on the progressthe PHA has madein meeting
the goals and objectives described in the previous 5-Year Plan.

52A. GOALS& OBJECTIVESFOR FISCAL YEARS 2010 —2014:

1. Continueto place efforts on vacancy ratesand unit turnaround.
2. Continueto monitor waiting lists and monitor our agency accordingly.
3. Continueto plan Capital | mprovements as needed and adhereto the Housing Authority’s Needs Assessment and 5-Year Plans.

4.  When undertaking unit moder nizationsand unit turnovers, striveto make the public housing propertiesas ener gy efficient as
possible

5. Monitor the Housing Authority’ s ener gy performance improvements with staff and residents
6. UsetheHousing Authority’s ARRA grant (Stimulus) within all the requirements both on expending and reporting
7. Through the creation of the Canton Housing Authority Foundation, the goal will be to market thisidea to our community, its

businesses and the Housing Authority residentsto achieve our mission to accommodate the needs of the Housing Authority
properties.
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5.2 (Continued)
5.2B. PROGRESSON GOALS & OBJECTIVESESTABLISHED FOR FISCAL YEARS 2005 — 2009:
GOAL: Expand the supply of assisted housing
Objective Progress
Reduce public housing vacancies: The Housing Authority has been able to maintain very good
occupancy levels. Thewaiting lists have been in good shape.
Target: to maintain at least 97% occupancy
Base year occupancy level is 97% as of July 1, 2004
GOAL: Improve the quality of assisted housing.
Objective Progress
Renovate or moder nize public housing units: Many improvements have been made over the past fiveyears.
The Housing Authority has upgraded heating systems, improved
Target: to continue the upgrading of our building structures and units; on insulation of buildings, replaced toiletswith water saving
site improvements; and, management improvements through thetimely | models, installed programmable ther mostats and renovated
obligation and expenditure of capital funds. apartmentsto make them moder n and user -friendly
GOAL: Provide an improved living environment
Objective Progress
Implement public housing security improvements: The Housing Authority has continued the partner ship with local
law enforcement. An officein our community building isbeing
Target 1: to continue to support local law enforcement and to provide used as a substation.
security for public housing residents by providing an office in our
community building at the Law Lane development for use asa police
substation.
Target 2: to increase the number of educetional programs provided by The Housing Authority has educated the residentson VAWA
local law enforcement and the Housing Authority relating safety and and continuesto provide such information
security. Local law enforcement officials currently provide bicycle
safety programs; counseling for parenting issues in coordination with
local school officials.
GOAL : Promote sdlf-sufficiency and asset development of assisted households
Objective Progress
Provideor attract supportive servicesto increase independencefor
the elderly or familieswith disabilities:
Target 1: to create anon profit organization that will allow anew level | Canton Housing Authority Foundation was created asa non-
of supportive living for elderly and disabled families. profit to accept donations from the community at large. The
mission of thisnew foundation isto use the funding to better the
propertiesof the Housing Authority asthey seefit.
Target 2: Enhance or expand our current Enriched Housing Programto | Continued improvements and enhancements have been achieved
low income assisted living through the Enriched Housing Program. It now offersmore
services through additional evening hours.
6.0 PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission:
(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acomplete list of PHA Plan
elements, see Section 6.0 of the instructions.
7.0 Hope VI, Mixed Finance Moder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship

Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
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8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Y ear and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add |atest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.

8.3

Capital Fund Financing Program (CFFP).
[] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
thejurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing heeds must address
issues of affordability, supply, quality, accessibility, size of units, and location.

9.1

Strategy for Addressing Housing Needs. Provide abrief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA' s progress in meeting the mission and goals described in the 5-
Year Plan.

Thiswasalready included in Section 5.2

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification”

Thefollowing isthe Village of Canton Definition of Substantial Deviation and Significant Amendment or M odification:
The following actions are defined as substantial deviation and significant amendment or modification.
Substantial Deviation from the 5-Year Plan:

“ Qubstantial Deviation” fromthe 5-Year Plan isan overall change in the direction of the Housing Authority pertaining to the
Authority’s Goals and Objectives. Thisincludes changing the Authority’s Goals and Objectives.

Significant Amendment or Modification to the Annual Plan:

“ Sgnificant Amendment or Modification” to the Annual Planisa changein a policy or policies pertaining to the operation of the
Housing Authority. Thisincludesthe following:

> Changesto rent or admissions policies or organization of the waiting list.

> Additions of non-emergency work items over $25,000 (items not included in the current Annual Statement or 5 — Year Action Plan)
or change in use of replacement reserve funds under the Capital Fund Program.

> Any change with regard to demolition or disposition, designation, homeownership programs or conversion activities.

An exception to the above definition will be made for any of the above that are adopted to reflect changesin HUD regulatory
requirements since such changes are not considered significant amendments by HUD.
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110

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
— See Attachment A

(g) Challenged Elements— See Attachment B

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAS receiving CFP grants only)

Other:

The Violence Against Women Act (VAWA) Statement isincluded as Attachment C
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Attachment A
Village of Canton Housing Authority

Five Year Plan
Fiscal Years 01/01/2010 — 01/01/2014

Comments of the Resident Advisory Board

The Village of Canton Housing Authority conducted a meeting with the Resident Advisory
Board (RAB) on September 22, 2009.

Elements of the PHA Plan Template, the Capital Fund Program grants, changes in the Flat Rents,
and changes in the Schedule of Maintenance Charges were discussed.

The RAB members agreed with the overall Plan and related documents as presented and no
suggestions or changes were offered by them. /

| Bernard Wells, Executive Director
Village of Canton Housing Authority

October 1, 2009



Attachment B
Village of Canton Housing Authority
Five Year Plan

Fiscal Years 01/01/2010 — 01/01/2014

Challenged Elements

There were no challenged elements to the Town of Canton Housing Authority’s Five-Year
Agency Plan

Gl b

Bernard Wells, Executive Director
Village of Canton Housing Authority

October 1, 2009



Attachment C
The Village of Canton Housing Authority

Five-Year Agency Plan
Fiscal Years01/01/2010 — 12/31/2014

Violence Against Women Act Report

The Village of Canton Housing Authority is to fully comply with the Violence Against Women
Act (VAWA). It is our objective to work with others to prevent offenses covered by VAWA to
the degree we can.

The Village of Canton Housing Authority provides or offers the following activities, services, or
programs, either directly or in partnership with other service providers, to child or adult victims
of domestic violence, dating violence, sexua assault, or stalking:

Through cooperation with the local domestic violence agency and Village of Canton Police
Department, any cases of violence as described arereferred for assistance. Thelocal agency
provider isthe Renewal House.

The Village of Canton Housing Authority provides or offers the following activities, services, or
programs that help child and adult victims of domestic violence, dating violence, sexua assault,
or stalking, to obtain or maintain housing:

The Renewal House's domestic violence program staff is awar e of our housing program and
has made client referrals to our office.  Apparently digible clients are placed on our
waiting list.

For persons already living in a Housing Authority unit who become victims as described,
these are referred to police and the Renewal House's program for assistance. If the
management becomes aware of any violator who may be restricted through an order of
protection, that person is prohibited from the premises and is considered a trespasser
subject to arrest and removal. The Village Police Department is cooper ative and supportive
in cases such asthis, and willingly responds and enfor cesthe protective orders.

The Village Palice have a sub-station at the Community Building on our family sites and
offer additional assistanceif and when we have problems.
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The Village of Canton Housing Authority provides or offers the following activities, services, or
programs to prevent domestic violence, dating violence, sexual assault, and stalking, or to
enhance victim safety in assisted families:

The same methods as described herein, making referrals to the Renewal House for
counseling and support services and attempting to enforce orders of protection with the
cooper ation of Police Department per sonnel, are used.

The Village Police also offer programsfor our residentson all types of safety issues.

The Village of Canton Housing Authority has the following procedure in place to assure
applicants and residents are aware of their rights under the Violence Against Women Act:

All residents have been notified of their rights and responsibilities under the
Violence Against Women Act.

The orientation for new residents includes information on their rights and
responsibilities under the Violence Against Women Act.

The Admissions & Continued Occupancy Policy (ACOP) and the Public Housing

Dwelling Lease have been revised to include screening and termination language
related to the Violence Against Women Act
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