PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: _Beverly PHA Code: _ NJ 018
PHA Type: Smail [ High Performing x Standard [J HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 10/2010
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units; _ 71 Number of HCV units:
3.0 Submission Type
X 5-Year and Annual Plan [J Annual Plan Only [ 5-Year Plan Only
4.0 PHA Consortia [ PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
PHA p Included in th P Not in th No. of Units in Each
(<4 arg S o
0 PH HCV
PHA 1:
PHA 2;
PHA 3:
5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
5.1 Mission. State the PHA's Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA's

Jjurisdiction for the next five years: Provide qualified low income families and senior citizens with sate and decent housing. Continue assisting our
residents towards self-sufticiency, Continue to update units with future capital funds.

5.2 Goals and Objectives. Identify the PHA's quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 3-Year Plan, _Part [ — Goals & Objectives - Maintenance: It has become necessary to maintain an
aggressive maintenance inspection program due to the age of the BHA units: 1. Monthly inspection of each unit and immediate repairs made. 2.
Determining on going Capital Improvement needs. Administrative: Provide assistance to qualified families and seniors searching for housing by
doing the following: 1. Assist with completing documentation. 2. Referrals to other local Housing Authorities and available social service
agencies. 3. Make office computer available to adult tenants for job search and schoolwork. Security: The BHA maintains a close relationship
with the Beverly Police Department to prevent crime at the BHA.

Part 1 — Progress — Maintenance: 1.. Time needed to rehab a unit is a little longer, but the result is well worth the time. BHA staff does 99% of the
rehab. Administration: Progress in assisting tenants to become more self-sufficient is apparent in number of tenants who are now enrolled in
school.

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 1. BHA has worked with several

community organizations to provide information to victims of domestic abuse and violence. 2. Beverly Police Department has enabled us to

receive police reports for all of our residents. The Executive Director reviews the reports and appropriate action is taken.

(b) Identity the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
clements, see Section 6.0 of the instructions. The public may obtain and view copies of the Beverly Housing Authority’s 5-Year and Annual
Plan at the Administrative office located at 101 Magnolia st Beverly NJ 08010.

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, [fomeownership

Programs, and Project-based Vouchers. /nclude statements related to these programs as applicable.

6.0

8.0 Capital Improvemnents. Please complete Parts 8.1 through 8.3, as applicable.

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually

8.1 complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.
8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
: Program Five-Year Action Plan, torm HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.
8.3 Capital Fund Financing Program (CFFP).
' [J Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available

data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly tamilies, families with disabilities, and houscholds of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identitication of housing necds must address
issues of affordability, supply, quality, accessibility. size of units, and location. The BHA has 71 units available. Units are filled immediately upon
completion of rehab. The need in this area is great for all types of families. We are working with Beverly City on any other low income housing
needs.
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Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the

9.1 jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual Plan
submission with the 5-Year Plan. The BHA works to qualify applicants and offer what will best serve the families needs. The BHA gives
preference to applicants based on local resident, elderly, disabled, veteran and working

100 Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals dcscribed in the 5-
Year Plan. The Beverly Housing Authority has seen a decrease in maintenance with monthly inspection. The Beverly City Police
Department Conducts neighborhood watch mcctings in the BHA meeting room.
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification” A Barrier — frce Apartment Conversion in progress.
PLEASE SEE STATEMENTS IN SECTIONS 5.1, 5.2,9.0 AND 9.1

11.0 | Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following

documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is

encouraged. ltcms (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted

by the Field OfTice.

No resident comments.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(¢) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receitving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
No RAB comments

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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