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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: ______Jersey City Housing Authority____________________________________________ PHA Code: _NJ39P009____
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): __04/01/2010_

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: ____2,822________ Number of HCV units: _3,466_______

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

The mission of the JCHA is to provide qualified lower income families and senior citizens with the
best opportunities for affordable housing within safe, working neighborhoods; and, to simultaneously
promote economic self-sufficiency for families, continued independent living for senior citizens and
maximum accommodation for persons with disabilities.

In achieving our Mission, the JCHA is committed to:
• Public service which reflects the highest standards of personal integrity, professional performance,

public accountability, and a “Do what is necessary to get the job done” approach to our work;

• Promoting reciprocal responsibility on the part of the residents of JCHA public housing, mixed-
income and affordable housing developments and Housing Choice Voucher Program participants;

• Facilitating a more effective delivery of public housing and enhancing the sustainability of the Asset
Management Properties (“AMPs”) developments through the transition to asset-based management
and green initiatives.

• Growing partnerships with site resident and neighborhood organizations, local and state
governments, private sector developers and property owners, as well as with supportive service
providers;

• Making substantial contributions toward creating and sustaining urban neighborhoods which offer
all citizens growing opportunities for creating better lives on common ground with more than a bit of
human dignity;

• Preserving and protecting the right to safe, affordable housing for victims of domestic violence,
dating violence, sexual assault or stalking; and

• Accomplishing the above in the full spirit of all civil rights and non-discrimination laws and
affirmatively furthering fair housing opportunities
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5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very low-
income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals and
objectives described in the previous 5-Year Plan.

The following are the JCHA’s primary and supportive goals for 2010 – 2014.
PRIMARY GOALS
1. Plan, promote, gain funding for, and effectively implement the Revitalization Programs

including the use of HOPE VI.
2. Dramatically Improve Existing Site Conditions.
3. Promote and Enforce Resident Responsibility.
4. Promote and Support Resident Self-Sufficiency.
5. Promote and Implement Green Initiatives
6. Improve and Expand Senior Citizen Affordable Housing Opportunities, especially for continued

independent living.
7. Maximize Participant and Neighborhood Results of Housing Choice Voucher Programs.
8. Achieve Greater Financial Stability.
9. Ensure Civil Rights and Fair Housing Opportunities.
10. Facilitate the Successful Transition to Asset-Based Management.
11. Preserve and protect the right to safe, affordable housing for victims of domestic violence in

accordance with the Violence Against Women Act
SUPPORTIVE GOALS

1. Augment Staff Training and Development.
2. Enhance and Expand Management Information Systems.
3. Broaden and Foster Agency Communications.
PROGRESS TO MEET THE GOALS AND OBJECTIVES INCLUDES:

1. Applied for additional vouchers
2. Reduced public housing vacancies
3. Leverage private or other public funds to create additional housing opportunities
4. Utilized Section 8 Project-Based Assistance to develop new affordable housing units.
5. Participated in the County’s Continuum of Care Initiative
6. Improved public housing and voucher management
7. Increased customer satisfaction
8. Concentrated on efforts to improve specific management functions
9. Renovated and/or modernized public housing units
10. Demolish and/or disposed of obsolete public housing
11. Provided replacement public housing and vouchers
12. Provided voucher mobility counseling
13. Conducted outreach efforts to potential voucher landlords
14. Implemented the voucher and public housing homeownership programs
15. Implemented public housing site-based waiting lists
16. Increased rental and homeownership opportunities for persons with disabilities especially as

part of Lafayette Gardens & A. Harry Moore Apts. HOPE VI Revitalization Programs.
17. Implemented measures to deconcentrate poverty by bringing higher income public housing

households into lower income developments
18. Implemented public housing security improvements
19. Developed new mixed-income communities including HOPE VI & Revitalization Programs
20. Increased the number and percentage of employed persons in assisted families
21. Provide homeownership, credit counseling & maint. training to promote homeownership
22. Provide or attracted supportive services to improve assistance recipients’ employability
23. Ensured equal opportunity & affirmatively further fair housing
24. Continue to provide HCV Mainstream Program
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6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan

elements, see Section 6.0 of the instructions.

1.Eligibility, Selection and Admissions Policies –
Interested Persons may also apply for admission to public housing at the Management Office at Barbara Place Terrace
for Lafayette Senior Living Center, Woodward Terrace, Pacific Court Townhouse and for Barbara Place Terrace and at
Lafayette Village Management Office for Lafayette Village and at Gloria Robinson Court I & II Management Office for
Gloria Robinson Court only.
Other preference also includes Lafayette Gardens HOPE VI relocates and Turnkey neighborhood residents for Ocean
Pointe East and West.
An applicant (individual or family) is must provide a Social Security number for all family members;
BBaacckkggrroouunndd CChheecckkss:: TThhee JJCCHHAA ((oorr iittss AAggeenntt)) wwiillll uuttiilliizzee ccrriimmiinnaall bbaacckkggrroouunndd aanndd SSeexx OOffffeennddeerr RReeggiissttrraattiioonn cchheecckkss
tthhrroouugghh tthhee DDrruu SSjjooddiinn NNaattiioonnaall SSeexx OOffffeennddeerr WWeebbssiittee ((hhttttpp::////wwwwww..nnssooppww..ggoovv)),, NNaattiioonnaall CCrriimmee IInnffoorrmmaattiioonn CCeenntteerr,, NNJJ
SSttaattee PPoolliiccee,, tthhee JJeerrsseeyy CCiittyy PPoolliiccee DDeepptt..,, tthhee HHuuddssoonn CCoouunnttyy PPrroosseeccuuttoorrss OOffffiiccee aanndd tthhee SSttaattee SSeexx OOffffeennddeerr
RReeggiissttrraattiioonn PPrrooggrraamm,, aass aavvaaiillaabbllee,, aafftteerr aa ffaammiillyy iiss ddeetteerrmmiinneedd pprreessuummppttiivveellyy eelliiggiibbllee ii..ee..,, ffiinnaanncciiaall,, rreenntt ccrreeddiitt hhiissttoorryy,,
cciittiizzeennsshhiipp aanndd llaannddlloorrdd vveerriiffiiccaattiioonn aarree ccoommpplleetteedd.. AA ccrriimmiinnaall bbaacckkggrroouunndd cchheecckk aanndd aa SSttaattee SSeexx OOffffeennddeerr
RReeggiissttrraattiioonn vveerriiffiiccaattiioonn wwiillll bbee rreeqquueesstteedd oonn eeaacchh mmeemmbbeerr ooff tthhee aapppplliiccaanntt’’ss hhoouusseehhoolldd ttoo tthhee eexxtteenntt aalllloowweedd bbyy ssttaattee
aanndd llooccaall llaaww..

2. Financial Resources – Changes included:
Federal Grants

Public Housing Operating Fund $26.5M
Public Housing Capital Fund $6.2M
HOPE VI Revitalization (Unobligd) $6,178,913
HOPE VI Demolition $0
Annual Contributions for Section 8 Tenant Based Assistance $30.2M
Resident Opportunity & Self-Sufficiency Grants: $720,000
Community Development Block Grant $47,000 + $30,000 + $450,000
HOME $500,000
CSBG $20,000

Prior Year Federal Grants
CDBG $500,000
CFP 2006 $74,207
CFP 2007 $547,554
RHF 2007 $877,607

Public Housing Rental Income
Non-dwelling Income $72,000.

Other Federal Income
Interest $400,000

Other (CFP 1406) $1,241,000
Non-federal sources

DSH Proceeds (estimated) $280,000
Inter-Local Agreements $150,000

3. Rent Determination-
No Revisions.

4. Operation and Management – HUD Programs under PHA Management
Program Name Units/Families Serviced Expected Turnover
Public Housing 2822 78
Section 8 vouchers 2549 100
Section 8 Mod Rehab 100 (SRO) 30

Special Purpose Section 8 Voucher
Mainstream 200 25
Family Unification 170 30
Relocation/Replacement 447 30

5. Grievance Procedures – No Revisions
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6.0
cont

6. Designated Housing for Elderly and Disabled Families
Approved Renewal of Designated Plan until March 21, 2010:

NJ009031 – Lafayette Senior Living Center: AMP13, 83 Units Elderly Only
NJ009011 – Berry Gardens: AMP9, 40 Units Elderly Only
NJ009015 – Berry Gardens III: AMP9, 42 Units Elderly Only
NJ009018 - Berry Gardens IV: AMP9, 286 Units Elderly Only
NJ009014 – Thomas Stewart Apartments: AMP16, 48 Units Elderly Only
NJ009010 – Curries Woods (3New Heckman Drive) : AMP8, 91 Units Elderly and Disabled Families

Development # not assigned yet:Ocean Point East and West, Elderly Only: Approved Elderly- 58 Unit

7. Community Service and Self-Sufficiency
The Resident Opportunities & Self-Sufficiency (ROSS) Program operates at three public housing communities. The
Coordinators provide individualized case management services, a computer lab and job readiness workshops on site and
refer residents to appropriate local service providers in the community.

The JCHA’s Director of Resident Services continues to address the needs of the senior residents; she has established a
partnership with a local service provider to operate a “WISE” program for seniors, which includes workshops , meals,
social events and trips which promote healthy life styles and choices.

The After School Program, funded with local CDBG monies, continues at five public housing sites.

The JCHA Homeownership coordinator provides classes and individual counseling to residents interested in first time
homeownership.

The JCHA Local Employment & Contracting Coordinator works closely with contractors and residents through job fairs
and labor pools to ensure that the Section 3 requirements are met.

Increase in Homeownership Opportunities 4 Freeman Homes
70 A. Harry Moore Condos

8.Safety and Crime Prevention
Gang and Violence Intervention Program
Agreement between the JCHA and local law enforcement agency for provision of above-baseline law enforcement
activities. Cameras installed at both Montgomery Gardens and Booker T. Washington Apts. monitored by the Jersey
City Police Department.

9.Pets – Remove non-refundable charge of $200.00 per cat.

10. Civil Rights Certification – No Revisions

11. Fiscal Year Audit
JCHA is required to have an audit conducted. The most recent fiscal audit was submitted to HUD and there were no
findings.

12.Asset Management No Revisions

13.Violence Against Women Act – No Revisions
VViioolleennccee AAggaaiinnsstt WWoommeenn AAcctt ((VVAAWWAA))

In accordance with Title VI of Public Law 109-162 and the applicable sections of the U.S. Housing Act of
1937, as amended, the JCHA is committed to preserving and protecting the right to safe, affordable housing for
victims of domestic violence, dating violence, or stalking. The JCHA will comply with any provision of
Federal, State or local law that provides the greatest protection for victims of these criminal acts.
1. The JCHA will not deny admission to any applicant on the basis that they are or have been a victim of

domestic violence crimes if the applicant otherwise qualifies for assistance or admission.
2. If an applicant or resident is or has been a victim of domestic violence, dating violence or stalking, they must

submit a form HUD-50066 certification and other acceptable and official documentation (i.e., police report,
or letters from Prosecutors office, victim services agency or medical professional, etc.) to the Property
Manager to verify the incident. The documentation must be received within 14 business days of notification
to the JCHA that the individual is or has been a victim of these domestic violence crimes.
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7.0

3.If an applicant or resident is or has been a victim of domestic violence, dating violence or stalking, they must
submit a form HUD-50066 certification and other acceptable and official documentation (i.e., police report,
or letters from Prosecutors office, victim services agency or medical professional, etc.) to the Property
Manager to verify the incident. The documentation must be received within 14 business days of notification
to the JCHA that the individual is or has been a victim of these domestic violence crimes.

Upon written notification to the JCHA and submission of acceptable documentation verifying the incident, as
described above, the Property Manager will meet with the victim to explain the following options offered by
the JCHA:

• Emergency Transfer: The resident may choose to transfer to another unit on-site or at another JCHA
development. The resident must submit a written transfer request to the Property Manager. The Property
Manager will forward the request to the Regional Property Manager for approval. The resident will be
offered a transfer to a suitable unit based on family size, composition and income.

• Social Services: The resident will be referred to a appropriate 3rd party agencies for supportive services
and counseling, as needed.

• Housing Choice Voucher (Section 8): If the resident chooses, they may request a Housing Choice Voucher
(Section 8) which will enable them to move to an apartment in the private market with rental assistance.

• The JCHA will vigorously enforce the One Strike Policy and Lease Agreement to protect victims of
domestic violence crimes without causing the victim to be penalized in the process as follows:

• The JCHA will evict, remove or terminate assistance to any individual who is a resident and engages in
criminal acts of physical violence or who poses an actual and imminent threat to family members, other
residents, JCHA employees, or others.

• The resident victim of such violence will not be evicted, removed, assistance terminated or otherwise
punished because of the actions of the resident committing the criminal act. However, the JCHA reserves
the right to evict the resident victim for any other material violations of the Lease committed by the victim.

• In the event that the resident victim is not the Head of Household, the JCHA will honor court orders
addressing the rights of access to or control of the unit, including civil protection orders that address the
possession of property in cases where a family breaks up.

While the JCHA acknowledges the need to protect victims of domestic violence crimes, it has an
obligation to provide safe and affordable housing to all residents. In this spirit, the JCHA will require the
resident victim who becomes the new Head of Household to sign an Agreement stipulating that they will
not allow the individual who committed the domestic violence crime into the apartment for a period of two
(2) years unless the individual can produce official documentation verifying that they have completed an
approved rehabilitation or counseling program and are no longer a threat to the resident victim or any other
person.

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

JCHA plans to apply for a HOPE VI Revitalization (or successor program) grant for A. Harry Moore Apartments.
JCHA plans to engage in mixed-finance development activities for public housing at A. Harry Moore (Phase IIIA-60
units & B-56 units, IV-4 for sales units and V-70 for sale units off-site)
The JCHA plans to apply for a HOPE VI Revitalization (or successor program) grant for Montgomery Gardens
apartments. The JCHA plans to engage in mixed finance developments activities for public housing at Montgomery
Gardens following completion of Master Planning Process which is currently underway.
The JCHA plans to continue HOPE VI mixed-finance rental and for-sale activities at Lafayette Gardens including 120
rental units of Glenview Townhouses and 7 for-sale houses on-site and 15 off-site for sale houses.

A. Lafayette Garden: (formerly AMP #1) disposition application for Bldgs. 5,6,7&8 approved on 12/2/09.
B. B. Montgomery Gardens, AMO#6 9Demolition/Disposition) Application planned for submission for

12/2010, Total Development and projected end date of activity is 2020.
C. JCHA Admin. Buildings #410, #420, AMP#99 (Disposition) Planned application: Homeownership Plan.

Date Application planned for submission for disposition is 12/2010, Coverage is part of the development
and the timeline for projected start date is 11/2008 with projected end date of activity is 03/2011. 

D. Lafayette Gardens: HOPE VI (formerly AMP#1)(Disposition) of parking lot vacant land planned for
submission 06/2010 and projected end date for activity is 06/2001

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
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8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually complete
and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and open CFP
grant and CFFP financing.

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year for
a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in the
jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and other
families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address issues of
affordability, supply, quality, accessibility, size of units, and location.

Housing Needs of Families in the Jurisdiction by Family Type
Family Type Overall Afford-

ability
Supply Quality Access

-ibility
Size Loca-tion

Income <= 30% of AMI 24,207 5 5 5 5 5 3
Income >30% but <=50% of
AMI

13,256 5 5 5 5 5 3

Income >50% but <80% of AMI 20,173 5 5 5 5 5 4
Elderly 9,222 5 4 4 5 2 5
Families with Disabilities 2,882 5 5 5 5 3 5
Race/Ethnicity (Wht) 20,749 5 5 5 5 5 4
Race/Ethnicity (Blk) 16,138 5 5 5 5 5 4
Race/Ethnicity (Hisp) 13,833 5 5 5 5 5 4
Race/Ethnicity (Oth) 6,916 5 5 5 5 5 4

Housing Needs of Families on the Waiting List
Public Housing waiting list

# of families % of total families Annual Turnover
Waiting list total 8,309 125
Extremely low income <=30% AMI 6,518 78.45%
Very low income (>30% but <=50% AMI) 1,467 17.66%
Low income (>50% but <80% AMI) 324 3.90%
Families with children 4,867 56.97%
Elderly families 1,043 12.21%
Families with Disabilities 2633 30.82%
Race/ethnicity (Wht) 1016 12.23%
Race/ethnicity (Blk) 3,887 46.78%
Race/ethnicity (His) 3,177 38.23%
Race/ethnicity (Oth) 229 2.75%

Characteristics by Bedroom
Size (Public Housing Only)
1BR 2,970 35.75%
2 BR 2,890 34.78%
3 BR 2,100 25.27%
4 BR 331 3.98%
5 BR 15 0.18%
5+ BR 3 0.04%

Is the waiting list closed (select one)? No Yes
If yes: Closed on 05/01/2007
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)? 32 MONTHS

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?

No Yes (for Elderly Designated Buildings, the Dwight St. Homes Homeownership Plan
& Higher Income Households 51%-80% AMI)
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Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

Extremely low
income <=30% AMI

7,522 89.86%

Very low income
(>30% but <=50%
AMI)

771 9.21%

Low income
(>50% but <80%
AMI)

77 .93

Families with
children

5,052 60.35%

Elderly families 449 5.36%

Families with
Disabilities

860 10.27%

Race/ethnicity (Wht) 5,264 65.75%

Race/ethnicity (Blk) 1,593 19.90%

Race/ethnicity
(Hisp)

1,122 14.01%

Race/ethnicity (Oth) 26 .34%

(Bedroom Size Data is Unavailable)

Characteristics by
Bdrm Size (PH Only)

1BR

2 BR

3 BR

4 BR

5 BR

5+ BR
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 Is the waiting list closed (select one)? No Yes (for general applicants, not for targeted
programs like Transitional Housing, Family Unification, etc.)

If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)? 86 MONTHS (SINCE 10/2002)

Board approved closure of Mainstream waiting list 2/7/07
Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally
closed? No Yes (HOPE VI displacement, graduates of Transitional Housing
Program, Family Unification Program, Homelessness Programs, and other specific targeted
programs)

The Housing Needs of the families in the Jurisdiction has not been revised. Those with extremely low
income, the elderly and those families with disabilities comprise the highest number of families with
needs that are served by the JCHA.
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.
The strategies of the JCHA to maximize the number of affordable units available include the following:

• Employ effective maintenance and management policies to minimize the number of units off-line
• Reduce the turnover time for vacated units.
• Reduce the make-ready time to renovate units.
• Seek replacement of public housing units through mixed finance developments
• Seek replacement of public housing units lost through Section 8 replacement housing resources
• Maintain Section 8 lease-up rates by establishing payment standards that will enable families to rent
• Undertake measures to ensure access to affordable housing among families assisted by the PHA
• Maintain and increase Section 8 lease-up rates by marketing the program to owners
• Maintain and increase Section 8 lease-up rates by effectively screening Section 8 applicants to increase

owner acceptance of program.
• Participate in the Consolidated Plan development process to ensure coordinately with broader community

strategies
• Promote program integrity to ensure only eligible and responsible families participate in public and assisted

housing programs.
• Apply for additional Section 8 units should they become available
• Leverage affordable housing resources in the community through the creation of mixed-finance housing
• Pursue housing resources other than public housing or Section 8 tenant-based assistance.
• Utilize Housing Choice Vouchers for project-based assistance program. Utilize “operating subsidy-only

mechanism” for new housing developments.
• Adopt rent policies to support and encourage work.
• Employ admissions preferences aimed families who are working
• Seek designation of public housing for the elderly
• Apply for special-purpose vouchers targeted to the elderly
• Provide assisted living services for existing elderly developments, and develop new elderly only

developments
• Carry out modifications needed in public housing based on the section 504 Needs Assessment for public

housing.
• Ensure feasible accessibility, modifications, adaptability and visitability in Curries Woods, Lafayette

Gardens, A. Harry Moore and Montgomery Gardens HOPE VI on-going programs and projected programs.
Provide homeownership opportunities for persons in need of accessible units. Provide Section 8 project-
based assistance to programs that provide accessible units.

• Affirmatively market to races/ethnicities shown to have disproportionate housing needs.
• Secured ARRA funds and established a “Greenhab Crew” t do extensive renovations of vacant units with

green/healthy technology and materials.
• Implementation on Energy Performance Contract to improve energy efficiency at Public Housing AMPs.
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10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission
and goals described in the 5-

Year Plan.
The JCHA continues to see the progress we are making in meeting our missions and goals.

• Ongoing planning and implementation of Revitalization Programs including the use of HOPE VI. Lease-up is
nearing completion at Gloria Robinson Court and Ocean Pointe will begin shortly. Demolition of bldgs 1,2&7
at A. Harry Moore will be complete by 04/2010 and construction of A. Harry Moore Phase IIIA will begin
immediately after demolition. Construction of Glenview Townhouses at Lafayette Gardens began 11/2009 and
will be completed in 06/2001. Construction of for sale homes at Lafayette Gardens will begin by 12/2010.

• Aggressively pursuing and applying for grants.
• We have seen an increase in our REAC scores and continue to address the condition of our developments and

housing units to ensure our residents are living in safe
• The Regional and Asset Managers continue to enforce all lease violations and evictions as per the ACOP and

lease.
• The JCHA continues to expand services to promote and support Resident Self-Sufficiency including new

Homeownership Opportunities at Freeman Homes and AHM Condos. Our Self-Sufficiency Program continues
to help many residents.

• In order to improve and expand affordable housing opportunities for Senior Citizens, the JCHA is developing a
new senior designated mixed-income community through innovative partnerships with private developers.

• Significant Improvements are on-going at our existing senior developments through the use of Capital and
Leveraging Funds.

• In order to achieve greater financial stability, the JCHA has increased the flat rents, entered into inter-local
agreements, leased office space, and continues to investigate other sources of revenue.

• As we continue to facilitate the transition to Asset Management, we have been successful in many aspects as
noted by HUD during a review and also during our Stop-Loss evaluation.

• Numerous training sessions were attended by staff on Asset Management, REAC inspections, budgets, etc. to
provide training and development and to further our supportive goals.

• The JCHA received a Resident Opportunities & Self-Sufficiency (ROSS) Grant for Service Coordinators for
three public housing communities. The Coordinators provide individualized case management services, a
computer lab and job readiness workshops on site and refer residents to appropriate local service providers in
the community.

• In order to enhance and expand Management Information Systems and Broaden and Foster Agency
Communications, the JCHA is in the process of upgrading our computer and telephone systems.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

The JCHA defines a “significant amendment” or a “substantial deviation/modification” of the Agency Plan to be any
change in policy, programs, rules or practices that would normally require authorization by the JCHA Board of
Commissioners through a Board Resolution.

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

_______________________________________________________________________________________________________________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
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of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
________________________________________________________________________________________________________________________

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a)  Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2. Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to

support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

3. Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

4. Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

5. Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

6. Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

7. Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

8. Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.

9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
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resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or
that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by

the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s 
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
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the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

(c) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f)  Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.




























































































































































































































































































































































































































































































































