PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

10 PHA Information
PHA Name: _Douglas County Housing Authority PHA Code: _ NE153
PHA Type.  [X] Small X1 High Performing FYE 2007 [ standard [J HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _04/2010

20 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units._ 78 Number of HCV units: 1018

3.0 Submission Type
[ 5-Year and Annual Plan X1 Annual Plan Only [ 5-Year Plan Only

40 PHA Consortia [J PHA Consortia: (Check box if submitting ajoint Plan and complete table below.)

PHA Program(s) Included in the Programs Not in the No. of Unitsin Each
T Pr
Participating PHAS Code Consortia Consortia 2oram
PH HCV

PHA 1:
PHA 2:
PHA 3:

50 5-Year Plan. Completeitems 5.1 and 5.2 only at 5-Y ear Plan update. Since the DCHA recently devel oped new Mission, Vision and Values

' Statements as well as developing new Goals section 5.1 and 5.2 are being included with this Annual Plan report.

51 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income familiesin the PHA’s
jurisdiction for the next five years:
MISSION: The mission of the Douglas County Housing Authority isto be a leading, innovative affor dable housing agency assisting the
low-income family, elderly, and disabled residentsthat are striving to achieve self-sufficiency or independent living.
VISION: The vision of the Douglas County Housing Authority isto provide affordable housing opportunities and optionsto the
subdivisions and small community jurisdictionsin the grater Omaha metropolitan area. The provision of affordable housing will be highly
responsive to rapidly changing development trends, growth patterns, and consumer preferences. Other macro-environmental economic,
social, technological and demographic influences will also be closely monitor ed, analyzed and factor ed into proactively accomplishing the
DCHA mission. Board/executive palicies, strategic thinking, and business models will providethe DCHA with the evaluation framework
necessary to advanceits housing vison. Opportunitiesfor partnershipswill also be maximized to ensure collaboration, funds leveraging,
and competency sharing.
VALUES: In addition to the values of self-sufficiency or independent living, residents will be provided with housing choicesthat are free of
housing discrimination. Housing sites and developmentswill be quality living environments that meet high standardsfor urban design and
energy conservation. Programsand serviceswill be administered with efficiency, effectiveness and equity.
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52 Goalsand Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include areport on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Y ear Plan.

1. DCHA will gtrivefor long-term, competitive funding advantage as an affor dable housing industry leader through: (1) expanding
itsawarenessand utilization of funding sour ces (gover nment, foundations, private lenders, etc.), (2) leveraging its assets, (3)
tapping itsdiscretionary HUD funds, and (4) refinancing current loans.

2. DCHA will collaboratewith the political and affordable hosing entitiesin the greater Omaha metropolitan area in redefining the
jurisdictional boundaries, identify emer ging housing needs, agency competency ar eas, and seek inter-governmental agreements,
and office space options that would better allow the agency to be mor e proactivein meeting the changing housing dynamics of
the Omaha area.

3. DCHA will enhancethe quality of its customers service by better under standing the social, economic, technological, and
demogr aphic trends and patterns that impact on affor dable housing ( urban design, housing construction, energy conservation,
lifestyles, household composition/pr ofiles, aging/disabled populations, etc.) and by better responding with housing and services
that factor in thesetrendsand patterns.

4. DCHA will expand its public image and agency profile through the greater marketing and community engagement of its board
and staff in communicating the vision, mission, values and outcomes of the agency and how thisimpacts on the quality of life of
itscommunities, its businesses, and itsresidents.

5. DHCA will strengthen, and in some cases for malize, its partner ship with some key community partners (supportive services
agencies, economic development entities, emergency responders, other housing partners, etc.) that significantly impact, directly
or indirectly, on the quality of life of agency residents.

6. DCHA will ensurethat its strategic goalswill be utilized by its board in formulating board palicies, strategic thinking, and Chief
Executive Officer (CEO) perfor mance evaluations, and by the CEO in implementing strategic action plans.

Sincethisisan Annual Plan ONLY any statement on the progressthe PHA has made in meeting the goals and obj ectives described above,
will beidentified in the next 5-Year Plan submission.

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA sinceitslast Annual Plan submission: There have been no substantial
changesto the PHA plan elements since the last Annual Plan was submitted. Minor changesin the Administrative Plan arelisted below:
AMENDED: August 2009

O Section 7.1 When a Family May Move — Added E. The Tenant ahs passed the last annual HQS inspection. Any unit that failed a
pervious HQS Inspection for tenant related issueswill bere-inspected and if it fails DCHA will not approve the move.

0 Section 15.0 Termination of Assistance to the Family by the DCHA — Added 2. The housing authority will terminate program
assistancefor a participant, excluding elderly or disabled participants, in the event that funding is unavailable.

0 Section 23.2 Tenant Rights and Responsibilities— Added: In the event a transfer isrequested and approved by the PHA, the
head of household isrequired to sign the Acknowledgement of Transfer form.

Additions wer e made to the Public Housing L ease in September 2009 under number 5. OCCUPANCY asfollows:
The Resident shall not:

a. Possess, anywherein the unit or elsewhere on the property of DCHA, guns, firearms (operable or inoper able), nun chucks,
or similar instruments, blackjacks and explosive devices. Any violation of the law and/or DCHA policy shall be grounds
for termination of thislease.

6.0 b.  Permit or allow a Trespassed (“ Banned and Barred”) person(s) on DCHA owned property. Resident shall take reasonable

stepsincluding, but not limited to: (a) notifyinga DCHA staff person and/or (b) appropriatelaw enforcement personne if a
Trespassed Person(s) is/are seen on or bout DCHA property, or theresident’s dwelling unit.

All program policies are availablefor review at the central office at 5404 No. 107" Plaza, Omaha, NE

(b) Identify the specific location(s) where the public may obtain copies of the 5-Y ear and Annual PHA Plan. For acompletelist of PHA Plan
elements, see Section 6.0 of theingtructions. The 5-Year and Annual PHA Plan ismade availablein a manual that is kept in the lobby
area of the DCHA offices; it is posted in the community center of the one and only multi-unit complex, North Acres; and it will be
posted on the DCHA Web Siteonceit isapproved by the Board of Commissioners. The Fiscal Year Audit report for FYE 2009 is
available on the DCHA web site and for review by request at the central office at 5404 No. 107" Plaza.

Policy on Violence Against Women Act:

A Section 8 Housing Choice Voucher participant who isa victim of domestic violence, dating violence or stalking may request and be
granted portability dueto theincident or threat if they are otherwise compliant with all program obligations and the per petrator has
moved out of the assisted unit.

In processing arequest by avictim for continued assistance the DCHA may request that the victim certify (i.e. policereports) that shelheis
avictim of domestic violence, dating violence or stalking, and that the actual or threatened abuse meetsthe requirements set forth in the
Violence Against Women Act. Such certification must include the name of the perpetrator. If therequest certification isnot provided
within 14 business days, assistance will be ter minated.
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7.0

Hope VI, Mixed Finance M oder nization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeowner ship
Programs, and Project-based Vouchers. Include statements related to these programs as applicable. The DCHA does Project Base up to 20%
of itsallocated Tenant-Based vouchers. At thistime that would mean DCHA could utilize 169 of itsregular vouchers. Thisdoes not
include the Mainstream Disabled Vouchersor the Family Unification vouchers.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Perfor mance and Evaluation Report. As part of the PHA 5-Y ear and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Eval uation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on arolling basis, e.g., drop current year, and add latest year
for afive year period). Large capital items must be included in the Five-Y ear Action Plan.

8.3

Capital Fund Financing Program (CFFP).

[X] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements. The DCHA will submit an application for approval from HUD for the use of CFP to pay the public housing
portion of the mortgage payment on a new administrative office building. Therequest will ask that HUD approve the use of CFP funds
over a 20 year period.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
thejurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing heeds must address
issues of affordability, supply, quality, accessibility, size of units, and location.

9.1

Strategy for Addressing Housing Needs. Provide abrief description of the PHA's strategy for addressing the housing needs of familiesin the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

3 form HUD-50075 (4/2008)
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10.0

Additional Information. Describe the following, aswell as any additional information HUD has requested.

(a) Progressin Meeting Mission and Goals. Provide a brief statement of the PHA' s progress in meeting the mission and goals described in the 5-
Year Plan.

Goal 1 - Thisgoal isassigned to the Finance Committee who has not yet focused on this goal

Goal 2 - Thisgoal was assigned to the BP& SP committee.
Completed a power point presentation and conducted a presentation at the Douglas County Board in June 2009
Revised the Annual Report presentation and it will be distributed in August to all identified stakeholdersand
partners
Opened the concept of redefining the jurisdiction boundaries at the Douglas County Board presentation
Deter mined the office space needed for current operationsand future growth by creating a space needs
spreadsheet
Working with Cindy Makinster to acquire a new central officelocation. Exploring land purchase and new
construction, and potential existing building that could beretrofitted to meet requirementsfor DCHA office
space.

O Working with Prochaska & Associates Architectural firm to help design office space.
Goals 3 - Task Force L eadersidentified were Evelyn Labode and Steve Hess.

U Included aLandlord link on the DCHA web site

U Added links for Newslettersand Reports on the DCHA web site
Goal 4 - Assigned the Goal to the CEO and a mar keting consultant
Finalized and approved the new mission, valuesand vision statement in January 2009
Conducted a presentation at the Douglas County Board meeting in June 2009
Enhanced the Annual Report format to better inform the reader about DCHA, its programs and
accomplishments.
CEO conducting a presentation at a William Paxton Society meeting on August 21% and doing a pr esentation on
Orchard Gardensat the September 2009 NE NAHRO Conference.
Commissioner Quy conducting a Strategic Planning session at the September 2009 NE NAHRO Conference.
Goal 5 - Thisgoal assigned to the BP& SP Committee and the boar d of commissioners.
The BP& SP Committee will begin looking at the Commissioner Handbook to update the contents.

0 00 OO

0 0 00D

O

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “ substantial
deviation/modification”

“ A significant amendment or modification to the 5- Year and Annual Plan is defined as discretionary changesin the plans or policies of the
housing authority that fundamentally change the plans or policies of the agency and which require formal approval of the Board of
Commissioners.”

11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submissionis
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documentswill not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAS receiving CFP grants only)

(c) Form HUD-50071, Certification of Paymentsto Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
For the past few yearsthe DCHA has not been ableto get residentsto join any type of Resident Advisory Committee or to attend a
meeting to review the Draft Agency Plan. Last year therewasonly 1 resident (Section 8 client) who attended the Resident Advisory
Committee meeting. Our goal for thisyear isto send out a special mailing to all public housing residentsthat includes a copy of the
Draft Agency Plan and to ask for their comments on the plan. A copy of what was sent to theresidentsison filefor review.

(g) Challenged Elements— The only challenge DCHA hasisthelack of interest by public housing residentsand Section 8 clientsto
participatein the agency annual plan process. DCHA believesthat thisis primarily dueto the small number of public housing
residentsin thelow rent program.

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAS receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAS receiving CFP grants only)

4 form HUD-50075 (4/2008)

C:\phaplans\PhaPlans\original\$A SQNE1532010200912281249-01.doc




Thisinformation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Y ear and Annual PHA Plans. The 5-Y ear and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA' s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’ s mission and strategies for serving the needs of low-income and very low-income families. Thisform isto be used by all PHA types for submission
of the 5-Year and Annual Plansto HUD. Public reporting burden for thisinformation collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect thisinformation, and respondents are not required to complete thisform, unlessit displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

I nstructionsform HUD-50075

Applicability. Thisformisto be used by all Public Housing Agencies
(PHASs) with Fiscal Y ear beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Y ear update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income familiesin the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goalsand Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to theitems captured in the Plan
template, PHAs must have the elements listed below readily available to
thepublic. Additionally, a PHA must:

(@) Identify specifically which plan elements have been revised
since the PHA’ s prior plan submission.

(b) Identify where the 5-Y ear and Annual Plan may be obtained by
the public. At aminimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Palicies, including
Deconcentration and Wait List Procedures. Describe
the PHA's policies that govern resident or tenant
digibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
aswell astenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of therules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall

include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and socia self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: appliesto only
public housing).

Safety and Crime Prevention. For public housing only,
describe the PHA's plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
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appropriate palice precincts for carrying out crime
prevention measures and activities.

9. Pets. A statement describing the PHASs policies and
requirements pertaining to the ownership of petsin public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examinesiits programs and
proposed programs to identify any impedimentsto fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with thelocal jurisdiction to
implement any of the jurisdiction’ sinitiativesto
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for itsjurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or
that the public housing agency plansto voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD' s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishesto use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section providesinformation on aPHA's
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social

investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

viahility of the projects must be completed along with the required
forms. Itemsidentified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA's Annual

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or

Plan submission.

offered by an agency, either directly or in partnership with 8.1 Capital Fund Program Annual Statement/Performance and
other service providers, to child or adult victims of Evaluation Report. PHAs must complete the Capital Fund
domestic violence, dating violence, sexual assault, or Program Annual Statement/Performance and Evaluation Report
stalking; 2) Any activities, services, or programs provided (form HUD-50075.1), for each Capital Fund Program (CFP) to be
or offered by a PHA that helps child and adult victims of undertaken with the current year's CFP funds or with CFFP
domestic violence, dating violence, sexual assault, or proceeds. Additionally, the form shall be used for the following
stalking, to obtain or maintain housing; and 3) Any purposes:

activities, services, or programs provided or offered by a

public housing agency to prevent domestic violence, (@) Tosubmit theinitial budget for anew grant or CFFP;

dating violence, sexual assault, and stalking, or to enhance

victim safety in assisted families. (b) Toreport on the Performance and Evaluation Report progress

on any open grants previously funded or CFFP; and
7.0 HopeVI, Mixed Finance Moder nization or Development,
Demolition and/or Disposition, Conversion of Public Housing, () Torecord abudget revision on apreviously approved open
Homeowner ship Programs, and Project-based VVouchers grant or CFFP, e.g., additions or deletions of work items,

(@ HopeVI or Mixed Finance Moder nization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD' s website at:
http://www.hud.gov/offices/pi h/programs/ph/hopeb/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(2) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

8.2

modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1.  Attheend of the program year; until the program is
completed or al funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
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basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval isrequired if the PHA proposes to pledge any
portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAS complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide adescription of
the PHA's strategy for addressing the housing needs of familiesin
the jurisdiction and on the waiting list in the upcoming year.

(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Y ear Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(@) Progressin Meeting Mission and Goals. PHAs must
include (i) a statement of the PHASs progress in meeting the
mission and goals described in the 5-Y ear Plan; (ii) the basic
criteriathe PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Y ear Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled

©

PHAs complete annually; Small and High Performers
completeonly for Annual Plan submitted with the 5-Y ear
Plan.)

PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to bea
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA

Plan.

@

(b)

©

(d)

(€

®
©

(h)

0]

Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free Workplace
(PHAsreceiving CFP grantsonly)

Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAsreceiving CFP grantsonly)

Form SF-LLL, Disclosure of Lobbying Activities (PHAS
receiving CFP grants only)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHASs receiving CFP grantsonly)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAsreceiving CFP grants
only). Seeinstructionsin 8.1.

Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (M ust be attached electronically for PHAs
receiving CFP grantsonly). Seeingructionsin 8.2.

I nstructions form HUD-50075 (2008)



2009-09

PHA Certifications of Compliance U.S. Department of Housing and _Urban ngelopmgnt

. Office of Public and Indian Housing
with PHA Plans and Related Expires 4/30/2011
Regulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissicners of the Public Housing Agency (PHA) lisied below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the 5-Year and/or2009 Annual
PHA Plan for the PHA fiscal year beginning 2018, hereinafter referred to as” the Plan”, of which this document is a part and make
the following certifications and agreements with the Department of Housing and Urban Development (HUD} in connection with the
submission of the Plan and implementation thereof-

1.

2.

10.

11,

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan, The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment,

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990,

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

»  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);

e  The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

¢ Adoption of site-based waiting list wouid not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD,

¢ The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively turthering fair
housing;

¢ The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Empioyment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135. -

Previous version is obsolete Page 1 of 2 form HUD-50077 {4/2008)
G:Joan\Agency Plan DevelopmentiCertifications\New HUD-50077 doc



12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

14. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principies for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 83 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included n its Plan.

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for publfic inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:

(1) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;

(it} The changes were duly approved by the PHA Board of Ditectors {or similar governing body); and

(i11) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

22. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Douglas County Housing Authority NE153
PHA Name PHA Number/HHA Code

2010 Annual PHA Plan for Fiscal Year 2010 - 2011

T hereby certify that all the information stated herein, as well as any mformation provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Convigtion may result in crirsinal and/or civil penalties. {18 1U.8.C. 1001, 1010, 1012: 31 U.8.C. 3729, 3802

Name of Authorized Official Title

-~

Signatur ; A 7 ) Date

-

e December 18, 2009

Charles Sedeﬁipfﬁ@ /"'i Chairperson
)
7

Previous version is obsolete Page 2 of 2 form HUD-50077 (4/2008)



Certification by State or Local U.S. Department of Housing and Urban Develepment
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan Expires 4/30/2011

Certification by State or Local Official of PHA Plans Consistency with the

Consolidated Plan
I, Paula Rhian the Housing Coordinator — certify that the Five Year and
Annual PHA Plan of the Douglas County Housing Authority 1s consistent with the Consolidated Plan of
The State of Nebraska prepared pursuant to 24 CFR Part 91.

Signed / Dated by Appropriate State or Local Official

form HUD-50077-SL {1/2009)
OMB Approval No. 2577-0226



Certification for

U.8. Department of Housing

and Urban Development

a Drug-Free Workplace

Applicant Name
Douglas County Housing Authority

Program/Activity Receiving Federal Grant Funding

Agency Annual Plan Transmission

Acting on behalf of the above named Applicant as its Autherized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
te provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant’'s work-
place and specifying the actions that will be taken against
empioyees for violation of such prohibition.

b. Establishing an on-going drug-frec awareness program to
inform employees -

(1} The dangers of drug abuse in the workplace;

(2) The Applicant’s policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and

employee assistance programs; and

(4) The penalties that may be unposed upon employees
for drag abuse violations occurring in the workplace.

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will =~

(1) Abide by the terms of the statement; and

{2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.{2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, inciud-
ing position title, to every grant officer or other designes on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall in¢lude the identification
number(s) of each affected grant;

£, Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2} Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f,

2. Sites for Work Performance. The Applicant shall list {on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

5404 No. 107th Plaza
Omaha, NE 68134

3

Check here; Jif there are workplaces on file that are not identified on the attached sheets,
Ermermreere

I hereby certify thai all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD wifl prosecute false claims and statements. Conviction may resultin criminal and/or civii penalties.

{18 U.8.C. 1001, 1010, 1012; 314.8.C. 3729, 35802)

Name of Authorized Official
Joan Bertolin

L Title
: CEO

Signatarsy

J Date

! ‘December 18, 2008

form HUD-50076 (3/98)
ref. Handbooks 7417.1, 7475.13, 7485.1 4 .3



Certification of Payments
to Influence Federal Transactions

1.8, Department of Housing
and Urhan Development
Office of Public and Indian Housing

Applicant Name

Douglas County Housing Authority

Program/Activity Receiving Federal Grant Funding
CFP - Capital Fund Program

The undersigned certifies, to the best of his or her knowledge and belief, that:

{1y No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering inte
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or emuployee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

{3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers {including subcontracts, subgrants, and contracts
ander grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disciose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U8, Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
£10,000 and not more than $100,000 for each such faiture.

i hereby certify that all the information stated herein, as well ag any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conaviction may result in criminal and/or civif penalties.

{18U.8.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802}

Name of Authorized Official

Joan Bertolini

i Title

CEO

Signature _

Date {mm/ddlyyyy)

12/18/2009

Previous edition is obsolete

form HUD 50071 (3/98)
ref. Handboooks 7417.1, 7475.13, 7485.1, & 7485.3



DISCLOSURE OF LOBBYING ACTIVITIES Approved by OMB
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 0348-0046
(See reverse for public burden disclosure.)

1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
{1 la. contract [, |a. bidloffer/application [, | a. initial filing
Lt grant =-—h, initial award -~ b. material change
¢. cooperative agreement . post-award For Material Change Only:
d. loan year quarter
. loan guarantee date of last report
f. loan insurance

4. Name and Address of Reporting Entity:
Prime D Subawardee
Tier ; ffknown:

Congressional District, if known:

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known: 2

6. Federal Department/Agency:

Department of Housing & Urban Development

7. Federal Program Name/Description:
CFP - Capital Fund Program

CFDA Number, if applicable:

8. Federal Action Number, if known:

9. Award Amount, if known:

$

10. a. Name and Address of Lobbying Registrant
{if individual, last name, first name, MY
None reported

b. Individuals Performing Services {including address if
different from No. 10a)
{last name, first name, M});

11 Information requested theough this form fs authorized by litie 31 1,8.C. section
1352, This discloslre of lobbying activifies i 2 material representation of fact
upen which refiance was placed by the tiar above when this fransaction was made
or enfered info. This disslosure is required pursuant to 31 U.S.C. 1352, This
information will he reported to the Cangress semi-annually and will be available for
public inspection. Any person wha fails to file the reguired disclosure shel be
subject 1o a civit penatly of nal less that $10,000 and not more than $100,000 for
&ach such failure,

Signatu .
Print Name: Joan Bertolini
Title: CEC

Telephone No.: 402-444-6227 Date: _12/18/09

'Federal Use Only:

Authorized for Local Reproduction
Standard Form LLL (Rev, 7-97)
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/20011

Part |. Summary
PHA Name/Number: Douglas County Housing Locality (Omaha/Douglas/Nebraska) XOriginal 5-Year Plan [ |Revision No:
Authority — NE153
Development Number and Work Statement for | Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
A. | Name-PHA Wide Year 1 FFY 2011 FFY 2012 FFY 2013 FFY 2014
FFY 2010
NE153000006
B. Physical Improvements $39,890.00 $31,134.00 $31,100.00 $31,100.00
Subtotal
C. Management | mprovements $3,000.00 $3,000.00 $3,000.00 $3,000.00
D. PHA-Wide Non-dwelling $6,000.00 $14,756.00 $14,790.00 $14,790.00
Structures and Equipment
E. Administration $6,500.00 $6,500.00 $6,500.00 $6,500.00
F. Other -0- -0- -0- -0-
G. Operations $35,000.00 $35,000.00 $35,000.00 $35,000.00
H. Demolition
l. Devel opment -0-
J Capital Fund Financing — $30,000.00 $30,000.00 $30,000.00 $30,000.00
Debt Service
K. Total CFP Funds $120,390 $120,390 $120,390 $120,390
L. Total Non-CFP Funds
M. Grand Total $120,390 $120,390 $120,390 $120,390 $120,390
Pagelof 6 form HUD-50075.2 (4/2008)

C:\phaplans\PhaPl ans\original\$A SQNE1532010200912281249-12.doc



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of

Public and Indian Housing
Expires 4/30/20011

Part |: Summary (Continuation)

PHA Name/Number

Locality (City/county & State)

[ lOriginal 5-Year Plan [ JRevision No:

Development Number Work Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
A. and Name Statement for FFY FFY FFY FFY
Year 1
FFY
Annual
Statement
Page2of 6 form HUD-50075.2 (4/2008)

C:\phaplans\PhaPl ans\original\$A SQNE1532010200912281249-12.doc



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear 2012 Work Statement for Year: 2013
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2009 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
See NE 153000006 NE153000006
Annual

Statement PHA Wide Work Items: PHA Wide Work Items:
» Refrigerators 4 $1800 »  Refrigerators 4 $1800
»  Stoves 4 $1400 »  Stoves 4 $1400
- Water Heaters 2 $700 »  Water Heaters 2 $700
»  Carpeting 6 $12,200 »  Carpeting 5 $10234
»  Stormdoors 0 $0 »  Stormdoors 0 $0
 Interior Painting 5 $1000  Interior Painting 5 $1000
»  Exterior Painting 1 $1000 Exterior Painting 1 $1000
»  Deck Repairs 2 $1000 »  Deck Repairs 2 $1000
»  Flooring 4 $2000 »  Flooring 3 $1500
» Air Conditioners 3 $6000 » Air Conditioners 3 $6000
»  Furnaces 3 $6500 »  Furnaces 3 $6500
« Concrete & Asphalt 1 $6290 «  Concrete Work 0 $0

Work
e TreeTrimming 0 $0 e TreeTrimming 0 $0
»  Siding/Stucco 0 $0 »  Siding/Stucco 0 $0
*  Window Covering 0 $0 *  Window Covering 0 $0
»  Sprinkler System 0 $0 e Sprinkler System 0 $0
Subtotal of Estimated Cost $39,890 Subtotal of Estimated Cost $31,134
Page3of 6 form HUD-50075.2 (4/2008)

C:\phaplans\PhaPl ans\original\$A SQNE1532010200912281249-12.doc



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear 2014 Work Statement for Y ear: 2015
Statement for FFY 2013 FFY 2014
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
See NE 153000006 NE153000006
Annual

Statement PHA Wide Work Items: PHA Wide Work Items:
» Refrigerators 4 $1800 »  Refrigerators 4 $1800
»  Stoves 4 $1400 »  Stoves 4 $1400
»  Water Heaters 2 $700 »  Water Heaters 2 $700
»  Carpeting 5 $10200 »  Carpeting 5 $10200
e Storm doors 0 $0 e Storm doors 0 $0
 Interior Painting 5 $1000  Interior Painting 5 $1000
»  Exterior Painting 1 $1000 Exterior Painting 1 $1000
»  Deck Repairs 2 $1000 »  Deck Repairs 2 $1000
»  Flooring 3 $1500 »  Flooring 3 $1500
» Air Conditioners 3 $6000 » Air Conditioners 3 $6000
»  Furnaces 3 $6500 »  Furnaces 3 $6500
»  Concrete Work 0 $0 »  Concrete Work 0 $0
e TreeTrimming 0 $0 e TreeTrimming 0 $0
»  Siding/Stucco 0 $0 «  Siding/Stucco 0 $0
*  Window Covering 0 $0 *  Window Covering 0 $0
»  Sprinkler System 0 $0 »  Sprinkler System 0 $0

Subtotal of Estimated Cost $31,100 Subtotal of Estimated Cost $31,100
Page 4 of 6 form HUD-50075.2 (4/2008)

C:\phaplans\PhaPl ans\original\$A SQNE1532010200912281249-12.doc



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I11: Supporting Pages—Management Needs Work Statement(s)
Work Work Statement for Y ear 2012 Work Statement for Year: 2013
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2009 General Description of Major Work Categories General Description of Major Work Categories
See
Annual
Statement
PHA Wide Work Items: PHA Wide Work Items:
General Operations (1406) $35000 General Operations (1406) $35000
Coordination and Administration of the CFP Grant $6500 Coordination and Administration of the CFP Grant $6500
Community Center at North Acres and Office $2500 Community Center at North Acres and Office $2500
Rehab & Repair Rehab & Repair
Computer Software Upgrade & Software Training $3000 Computer Software Upgrade & Software Training $3000
Computers; Printers; Office Furniture & Fixtures, $6500 Computers; Printers; Office Furniture & Fixtures, $12290
Replacement of company vehicles Replacement of company vehicles
CF Financing for Administrative Office Mortgage $30000 CF Financing for Administrative Office Mortgage $30000
Subtotal of Estimated Cost $80,500 Subtotal of Estimated Cost $89,290
Page 5 of 6 form HUD-50075.2 (4/2008)
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

Part I11: Supporting Pages—Management Needs Work Statement(s)
Work Work Statement for Y ear 2014 Work Statement for Y ear: 2015
Statement for FFY 2013 FFY 2014
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
General Description of Major Work Categories General Description of Major Work Categories
See
Annual
Statement
PHA Wide Work Items: PHA Wide Work Items:
General Operations (1406) $35000 General Operations (1406) $35000
Coordination and Administration of the CFP Grant $6500 Coordination and Administration of the CFP Grant $6500
Community Center at North Acres and Office $2500 Community Center at North Acres and Office $2500
Rehab & Repair Rehab & Repair
Computer Software Upgrade & Software Training $3000 Computer Software Upgrade & Software Training $3000
Computers; Printers; Office Furniture & Fixtures, $12290 Computers; Printers; Office Furniture & Fixtures, $12290
Replacement of company vehicles Replacement of company vehicles
CF Financing for Administrative Office Mortgage $30000 CF Financing for Administrative Office Mortgage $30000
Subtotal of Estimated Cost $89,290 Subtotal of Estimated Cost $89,290
Page 6 of 6 form HUD-50075.2 (4/2008)
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