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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: __Imperial Housing Authority___________________________________________________ PHA Code: _NE21_____
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): __07/2010_______

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: ___20____________ Number of HCV units: _____________

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. To provide quality, affordable housing and a safe suitable living environment for the families we serve, without discrimination.
The mission shall be accomplished by operating in an efficient, ethical and professional manner.

5.2 Goals and Objectives. Manage the authority’s existing public housing program in an efficient and effective manner thereby qualifying as at least a
standard performer. Manage the authority in a manner that results in full compliance with applicable statutes and regulations as defined by program
audit findings. Hud shall recognize the authority as at least a standard performer on an annual basis. The authority shall promote a motivating
work environment and maintain a customer-friendly and fiscally prudent leader in the housing industry.

6.0

PHA Plan Update Current and past PHA plans are available for viewing in the director’s office.
A goal of the Imperial Housing Authority is to comply with the Violence Against Women Act. It is our objective to work with others to prevent
offenses covered under the VAWA in as much as may be possible.

The Imperial Housing Authority is a very small agency with limited staff and funds but our agency will offer the following activities, services or
programs that are available in our area. We will work with the Domestic Abuse/Sexual Assault Services, local and county law enforcement, adult
and child advocacy groups and any other agency providing services or specializing in assistance of these persons by making referral, providing
telephone assistance and travel arrangements, if needed.

The Imperial Housing Authority has initiated providing the HUD form 50066 at initial lease up and a certification form maintained in the individual
tenant file to assure applicants and residents are aware of their rights under the Violence Against Women Act.

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. The PHA does not participate in these programs.

8.0 Capital Improvements.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. 50075.1’s attached

8.2
Capital Fund Program Five-Year Action Plan. 50075.2 attached

8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.

9.0 Housing Needs. The local area is in continual need of ongoing low income housing. Our PHS keeps vacancies at a minimum well under 10%. We
have an ongoing waiting list and fill vacancies as soon as possible. Our facility’s rent is based on income based on HUD standards which makes
them affordably. We have one bed room units available to the elderly, disabled and serve a variety of races and ethnic groups. We have been
updating our units to provide a quality, clean, safe environment to live. Our units are one level and easily accessible.





















































Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
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Part I: Summary
PHA Name/Number Imperial Housing
Authority/NE021

Locality (City/County & State)
Imperial/Chase NE

Original 5-Year Plan Revision No:

A.
Development Number and
Name

Work Statement
for Year 1

FFY _2010____

Work Statement for Year 2
FFY ____2011________

Work Statement for Year 3
FFY ____2012________

Work Statement for Year 4
FFY ___2013_________

Work Statement for Year 5
FFY ___2014________

B. Physical Improvements
Subtotal

Annual Statement

C. Management Improvements
D. PHA-Wide Non-dwelling

Structures and Equipment
E. Administration
F. Other
G. Operations $26,524.00 $26,524.00 $26,524.00 $26,524.00
H. Demolition
I. Development
J. Capital Fund Financing –

Debt Service
K. Total CFP Funds
L. Total Non-CFP Funds
M. Grand Total $26,524.00 $26,524.00 $26,524.00 $26,524.00



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
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Part I: Summary (Continuation)

PHA Name/Number Imperial Housing
Authority/NE021

Locality (City/county & State)
Imperial/Chase NE

Original 5-Year Plan Revision No:

A.
Development Number
and Name

Work
Statement for

Year 1
FFY _2010__

Work Statement for Year 2
FFY ___2011_________

Work Statement for Year 3
FFY ____2012________

Work Statement for Year 4
FFY ____2013________

Work Statement for Year 5
FFY ___2014________

Annual
Statement

001 Sunset $26,524.00 $26,524.00 $26,524.00 $26,524.00



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

_2010_

Work Statement for Year ______2_______
FFY _____2011_______

Work Statement for Year: ____3_______
FFY ___2012_______

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See 001 001
Annual Operations $26,524.00 Operations $26,524.00

Statement

Subtotal of Estimated Cost $26,524.00 Subtotal of Estimated Cost $26,524.00



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

_2010_

Work Statement for Year _____4_______
FFY _____2013_______

Work Statement for Year: _____5______
FFY ____2014______

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See 001 001
Annual Operations $26,524.00 Operations $26,524.00

Statement

Subtotal of Estimated Cost $26,524.00 Subtotal of Estimated Cost $26,524.00



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

_2010_

Work Statement for Year ____2_________
FFY ___2011_____

Work Statement for Year: _____3______
FFY ___2012______

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See 001/Operations $26,524.00 001/Operations $26,524.00
Annual

Statement

Subtotal of Estimated Cost $26,524.00 Subtotal of Estimated Cost $26,524.00



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

_2010_

Work Statement for Year _____4________
FFY __2013______

Work Statement for Year: ___5________
FFY __2014_______

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See 001/Operations $26,524.00 001/Operations $26,524.00
Annual

Statement

Subtotal of Estimated Cost $26,524.00 Subtotal of Estimated Cost $26,524.00




