PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: The Omaha Housing Authority PHA Code: NEOO1
PHA Type:  [] Small [ High Performing X standard [J HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 1/2010
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 2,711 Number of HCV units: 4,228
3.0 Submission Type
X] 5-Year and Annual Plan [J Annual Plan Only [ 5-Year Plan Only
4.0 PHA Consortia N/A [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
No. of Units in
e PHA Program(s) Included in Programs Not in the Each Program
Participating PHAs . . H
Code the Consortia Consortia
PH C
\
PHA 1.
PHA 2:
PHA 3:
5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the
PHA's jurisdiction for the next five years:
The OHA'’s mission is to provide safe, secure, quality affordable housing and help build a foundation for homeownership and promote
economic self-sufficiency.
Goals and Objectives. ldentify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income
and very low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in
meeting the goals and objectives described in the previous 5-Year Plan.
The Housing Authority of the City of Omaha (OHA) has developed the following 5 — Year Plan Goals to serve the needs of low-income
and very low-income, and extremely low-income families for the next five years. Goals are enumerated for the purpose of identification
and not priority. All goals will be worked simultaneously.
5.2 GOAL #1
Reduce Vacancy Turnaround Time to an Average of 20 Days or Less and Maintain an Average Occupancy Rate of at Least 97%.
A. Vacant Unit Turnaround Objectives by Year:
Description of Measurement Baseline Target Goals
Period Ending 12/31 2008 2009 2010 2011 2012 2013 2014
Total number of units turned 763 402 860 810 760 710 675 or
less
Days required to make units ready 102 55 15 14 13 12 12
Total turnaround time including leasing 125.55 70 40 30 20 20 20
OHA utilizes a Centralized Maintenance and Supply Inventory location. Maintenance Staff are assigned to specific properties to
complete all scheduled and routine maintenance including the renovations of vacant units. From 2007 to 2008 OHA reduced its vacant
unit turnaround time from an average of 186.86 days to 125.55 days through implementation of its more efficient use of maintenance
scheduling and improved communication.
B. By December 31, 2010 OHA plans to implement an automated tracking process utilizing its Yardi information
management system that will report performance of each Development’s vacant unit turnaround time on a monthly
basis.

Attachment ne001v02




5.2

GOAL #2

Improve the Quality (physical condition) of Assisted Housing in all Developments to Score at Least 90% in the Real Estate Assessment
Center (REAC) Uniform Physical Condition System (UPCS).

A. Improve UPCS inspection scores to 90% or better for all developments.
See table below:

Public Housing Assessment System (PHAS) Physical Condition Report for FY 2008
&

Five Year Performance Objectives

Project Unit Property g?:%sres
Identification Count : 2010 2011 2012 2013 2014
Development Name | Received
in 2009
NE001000001 359 South Side Terrace 46¢* 70 80 90 90 90
NE001000002 111 Spencer Homes 68c* 70 80 90 90 90
NE001000005 117 Kay Jay Tower 85b 90 90 90 90 90
NE001000006 110 Evans Tower 53c 70 80 90 90 90
NE001000007 105 Park North Tower 90b* 90 90 90 90 90
NE001000008 116 Park South Tower 62b* 70 80 90 90 90
NE001000009 143 Benson Tower 95b* 90 90 90 90 90
NE001000010 143 Pine Tower 78b 80 85 90 90 90
NE001000011 106 Florence Tower 92b 90 90 90 90 90
NE001000012 106 Highland Tower 92b 90 90 90 90 90
NE001000013 207 Jackson Tower 96b 90 90 90 90 90
NE001000014 105 Underwood Tower 79c* 80 85 90 90 90
NE001000015 149 Crown Tower 92b 90 90 90 90 90
NE001000016 248 Scattered Sites NE 70 75 80 85 90
NE001000017 162 Scattered Sites SE 70 75 80 85 90
NE001000018 114 Scattered Sites NW 54c* 70 75 80 85 90
NE001000019 76 Scattered Sites SW 51c* 70 75 80 85 90
NE001000020 45 Timber Creek Apts. 76¢ 80 85 90 90 90
NE001000021 32 Chambers Court 46¢* 70 80 90 90 90
NE001000022 37 Keystone Crown | 7lc* 75 80 90 90 90
North Omaha

NE001000023 24 Affordable Homes 58c 70 80 90 90 90
NE001000024 35 Securities Building 68c* 75 80 90 90 90
NE001000025 16 Crown | 71b 75 80 90 90 90
NE001000026 12 Crown Il 69b 75 80 90 90 90
NE001000027 12 Bay View Apts. 70b 75 80 90 90 90
NE001000028 30 Farnam Building 73b 75 80 90 90 90

* Smoke detector violation.

The letter "a" is given if no health and safety deficiencies were observed other than for smoke detectors.

The letter "b" is given if one or more non-life threatening H&S deficiencies, but no life threatening H&S deficiencies were observed other
than for smoke detectors.

The letter "c" is given if there were one or more life threatening H&S deficiencies observed.

B. Eliminate or reduce the occurrence of unit inspections identifying health and safety deficiencies and smoke detector
deficiencies to less than .01% by 12/31/2012.

C. Revise the Capital Improvement Plan for each Development to meet HUD requirements under Asset Management by
12/31/2011.

D. Update the OHA Lead Based Paint Risk Assessment to include the appropriate Tax Credit properties by 12/31/2010 and
implement abatement and management practices to assure continuous compliance with HUD regulations and local
ordinances.
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5.2

5.2

GOAL #3
Fire Sprinkler Systems in OHA Towers

A. Install fire sprinkler systems, fire alarm and life safety up-grades are planned in all 11-Tower buildings. Currently 4
Towers are complete, 2 are under contract to be completed in 2010 and 5 remain to be done in the following order;

2010 Benson Tower, Jackson & Pine Towers
2011 Park Towers North & South Towers

GOAL #4
Ensure Equal Opportunity Housing and Affirmatively Further Fair Housing.

A. Complete the terms of a Voluntary Compliance Agreement (VCA) with the Department of Housing and Urban
Development (HUD) / Fair Housing and Equal Opportunity (FHEO) to modify at least 40 scattered site public
housing units comply with Uniform Federal Accessibility Standards (UFAS) by 12/31/2010.

B. Develop and implement a Transition Plan for eleven OHA Tower Developments and two Family Developments to
maodify the currently designated units to comply with UFAS by 12/31/2013.

GOAL #5

Improve Community Quality of Life and Economic Vitality through Conversion of Appropriate Public Housing Units to Affordable Housing
Funded by Sources Other Than Public Housing Subsidy and Disposition of buildings / units that are determined to not be financially
feasible to retain and that do not contribute to the remaining pubic housing development.

A. Complete the required cost analysis of South Side Terrace under Section 33 of the Quality Housing and Work
Responsibility Act (QHWRA) of 1998 by 6/30/2010. This assessment is currently in progress in 2009 and will be updated
on an annual basis.

B. Complete voluntary conversion assessments for the four Scattered Site Developments by 6/30/2010. This assessment is
currently in progress in 2009.

C. Prepare and submit conversion / disposition applications to the Special Applications Center (SAC) by 12/31/2010.
Units that are determined to be non-contributing and or are not financially feasible to maintain as public housing or to
convert to affordable housing would be sold. The proceeds would be invested in the remaining public housing stock.

OHA Development NE0O01000001 South Side Terrace contains 359 dwelling units on one site and is identified on the HUD Special
Applications Center website as a possible candidate for required conversion. OHA is completing a cost analysis using the HUD calculator
rule and cost comparison spreadsheet to certify that the development is more cost effective to continue operating as public housing than
to convert to tenant based assistance. OHA has no intent of converting this development because of the need for larger units for
extremely low and low income families.

OHA is also completing a voluntary conversion assessment of its four Scattered Site Developments composed of 600 units. The four
Scattered Site developments are comprised of a mix of new construction and acquisition with rehabilitation developments including 169
Hawkins’ Replacement Units which cannot be converted or otherwise disposed. The assessment will determine the feasibility of keeping
all 114 of the duplex building units in the public housing inventory or only 7 of the duplex buildings containing 11 accessible units as they
comprise 25% of the accessible scattered site housing which is currently under the direction of the Voluntary Compliance Agreement
(VCA) with HUD / FHEO.

At a minimum the OHA will consider conversion or disposition of the 317 Scattered Site units that are neither Hawkins’, Section 504
Accessible or located in Duplex Buildings.

Under the Voluntary Conversion method OHA would endeavor to seek funding to renovate the scattered site units and to maintain them
as affordable housing for income eligible families.
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5.2

5.2

5.2

GOAL #6
Expand the Supply of Assisted and Affordable Housing with the Redevelopment of the Vacant Pleasant View Site.
A. Application for second round of Replacement Housing Factor Funding.
B. Application to Nebraska Investment Finance Authority to complete a housing study of the Highland Neighborhood in
partnership with the City of Omaha and the appropriate Neighborhood Associations utilizing outcomes of the North

Omaha Development Consortium by 12/31/2010.

C. Prepare a Redevelopment Plan through collaborative efforts with the City of Omaha and Appropriate Neighborhood
Associations by 9/30/2010.

D. Identify and secure funding sources to implement the first phase of redevelopment.

E. Begin Implementation of Phase | of the Redevelopment Plan by 6/30/2011.

F. Complete Redevelopment of the Pleasant View Site by 12/31/2014.
The nearly 20 acre Pleasant View site is in part included in the Highlander Neighborhood Redevelopment Plan that was approved by the
Omaha City Council in 2001. The area is also one of the focal points of the North Omaha Development Consortium. The outcomes of the
public meetings to be held by the North Omaha Development Consortium will help to define how the Pleasant View site may be
redeveloped.
GOAL #7
Increase the Availability of Decent, Safe and Affordable Housing through the Application of Additional Section 8 Vouchers to Increase the

Housing Choice Voucher (HCV) Program from 4,228 to 4,353 Vouchers within the Upcoming 5 Years.

A. See table below for annual objectives to increase voucher authorization by 25 vouchers for tenant based and 25 project
based vouchers each year for a total increase of 250 vouchers by 12/31/2014.

Section 8 Program Areas | 2009 | 2010 | 2011 | 2012 | 2013 | 2014
Housing Choice Vouchers | 4228 | 4253 | 4278 | 4303 | 4328 | 4353
Mod Rehabs 157 147 137 127 117 107
Main Stream vouchers 100 100 100 100 100 100
VA Supportive Housing 70 85 100 115 130 140
City Transitional Housing 100 100 100 100 100 100
Shelter and Care 21 31 41 51 61 71
Project Based 0 25 50 75 100 125

B. Utilize the additional tenant and project based vouchers to support the conversion of certain scattered site public housing
units identified in the conversion assessments over the duration of the Five Year Plan.

GOAL #8
Promote self-sufficiency and asset development of assisted households.

A. Partner with Community Service Agencies and Advocacy Groups

B. Expand computer access and training for all residents

C. Build more awareness of the existing Homeownership Program and encourage participation for those tenants who could
qualify.

D. Increase number of participants in the Family Self Sufficiency Program-both from Public Housing tenants and from
Section 8.

GOAL #9
Improve safety in both public safety and risk management
Improve upon use of recently installed and/or upgraded cameras.
Train staff to improve proactive and reactive use of cameras to identify undesirable activity.

A

B

C. Continue to survey 10%-15% of residents per year on safety and security issues.
D. Improve tenant relations by using customer service action line 402-444-6914.
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5.2

5.2

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income
and very low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in
meeting the goals and objectives described in the previous 5-Year Plan.

The Housing Authority of the City of Omaha (OHA) has prepared the following Progress Report to describe the progress OHA has made
in accomplishing the goals and objectives identified in the previous FY 2009 Five Year Plan.

Progress Report for the Previous Five Year Plan
Goals and Objectives

GOAL #1
OHA has increased the availability of decent safe and affordable housing through implementation of the following measures.

OHA has reduced its vacancy rates from 5.38% to 3.95% during 2009 with an adjusted vacancy rate that excludes exempt units of just
below 2.5%. This was accomplished through several measures including implementation of a Centralized Maintenance and Inventory
Supply location, more effective marketing and implementation of performance goals.

The backlog of vacant units has been nearly eliminated through concentrated lease up efforts. The number of units leased increased
from 602 units in 2007 to 770 units in 2008. The average unit turnaround days decreased during that same period from 186 days in 2007
to 125 days in 2008. As of 6/30/2009 OHA turned 320 units and further reduced the average turnaround time to 70 days and is
progressing towards the goal of 20 days or less.

In 2009 OHA began marketing in local small and minority owned publications including the Omaha Star. OHA also has a website that is
linked to several Service Providers and the City of Omaha website to further market OHA properties.

OHA Staff serve on several Community and Agency Boards building partnerships with other agencies that also serve OHA tenant needs.
Some of these Boards include; North Omaha Development Consortium, Omaha Chamber of Commerce & Nebraska Investment Finance
Authority - “Money Follows the Person”, Department of Health and Human Services — Healthy Homes Partnership, City of Omaha &
Orchard Hills Neighborhood Association — Lead Task Force / Coalition to End Childhood Lead Poisoning, Omaha Healthy Kids Alliance.

OHA is in process of completing its first round of Replacement Housing Factor development and has acquired four single-family detached
units between 2008 and 2009. Proceeds from the sale of Section 5(h) Homeownership properties will be used to leverage the cost of
modifying one of the units to comply with Uniform Federal Accessibility Standards (UFAS) as required by a Voluntary Compliance
Agreement (VCA) that was executed in May of 2008.

GOAL #2
Improve the quality of assisted housing

Improvements in public housing management have been accomplished through utilization of a Centralized Maintenance and Inventory
Supply location that has improved coordination of services and increased performance of staff and support contract services. A
centralized inventory has been implemented that has greatly improved the control of material and equipment. Communication has
improved between Maintenance / Management Staff in the central location and has improved prioritization of work flow and achievement
of goals.

The maintenance activities to prepare the units for leasing has been standardized and a system to schedule routine and planned
maintenance activities has been established so that all involved parties can see the status of each vacant unit turnaround and where
work teams are deployed. The Maintenance Staff are now assigned to “vacant unit” teams and “occupied unit” teams which have further
improved performance in reducing the vacant unit turnaround time and the response to demand work requests.

The Centralized Maintenance and Inventory Supply location provides Administration with the capacity to assign job specific duties to use
individual Maintenance Workers skills more efficiently. Travel time has decreased, the workers feel more in control of their work
assignments and work performance has improved along with job satisfaction.

OHA has trained and certified Maintenance Staff to implement its own pest control program which is expected to reduce costs and further
improve service and customer satisfaction.

Through improved organizational changes made in 2009 with maintenance staff, OHA has reduced turnaround time on resident
requested work orders and turnaround time on vacant units from 34 to 20 days.

Site Managers have been reassigned to assure a greater presence at each site. Customer Service is improved with extended office
hours, and improved coordination of services and assistance on the property sites.

OHA's Housing Choice Voucher Program improvements have resulted in increased Section Eight Management Assessment Program
(SEMAP) scores which increased from 92% in 2007 to 97% 2008.

OHA implemented several major Capital Improvement Projects including the installation of Fire Sprinkler Systems in Kay Jay and
Underwood Tower Buildings, major renovations to Cherry Tree Apartments, selective improvements to the Farnam Building, installation
of new kitchen cabinets at South Side Terrace and Spencer Homes and major renovations to structural and mechanical systems at
Crown Tower which are currently underway.

The Agencies information system is continually being improved giving Staff the tools and communication systems necessary to increase
efficiency.

The Pleasant View multifamily development is in process of being demolished. The site will be utilized for future development of mixed
income housing.
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GOAL #3
Increase Assisted Housing Choices

OHA provided Replacement Vouchers to eligible families affected by the Pleasant View Demolition project. Twenty Two Pleasant View
families qualified for Section 8 Housing Choice Voucher (HCV) Program and one family purchased a house. OHA continues to provide
voucher mobility counseling even though funding has not been available.

Outreach efforts to potential HCV landlords improved through OHA'’s attendance of the semi-annual landlord association meetings and
through solicitation in OHA’s quarterly newsletters to participating landlords. Funding has not been sufficient to fully meet this goal;
however, building awareness through current landlords will help spread the word.

OHA implemented its Homeownership program in 2003. Over the past year 9 HCV Program families that were also participants in the
OHA Homeownership Program purchased homes.

OHA implemented public housing site-based waiting lists at Jackson Tower but has ended the practice. All applications are now received
at the Gateway Center which also serves OHA centralized Maintenance and family Services Departments as well as tenant employment,
GED and other training opportunities.

OHA made application for Veteran’s Administration Supportive Housing Vouchers and received 35 in 2008 and 35 in 2009.
GOAL #4
Improve Community Quality of Life and Economic Vitality Through an Improved Living Environment

OHA updated its Deconcentration Plan in June 2009 and will begin implementation in the coming five year program. Refer to attachment
ne001b01

OHA implemented several public housing security improvements at its 11 Tower and two family developments adding to and expanding
its camera surveillance system.

OHA works to reduce the crime in developments and towers so it is less than the crime rate in the surrounding neighborhoods through
implementation and follow through on the “magnet unit” concept which is a strategy used to identify public housing units that are known to
attract undesirable activity. OHA currently makes use of digital surveillance, remote access video, and recording systems OHA
coordinates with the local police precincts and monitors crime trends through cooperative efforts.

OHA received approval to extend its Designated Housing Plan for Evans, Kay Jay, Underwood and Crown Towers which comprise a total
of 408 public housing units.

To meet the housing needs of families relocated from Pleasant View and families on the waiting list OHA has merged eight units at South
Side and two units at Spencer. OHA will continue to monitor the need and continue to explore options of acquiring scattered site
developments to meet the needs of larger families.

GOAL #5
Promote Self sufficiency and Asset Development of Assisted Households

OHA has implemented working family incentives and preferences for the waiting and transfer lists for public housing. OHA currently
partners with the State of Nebraska Welfare-to-Work and Welfare Reform programs in Omaha to include Greater Omaha Workforce
Development Center and Nebraska Health and Human Services Department and in 2009 OHA established partnerships with the
following agencies:

Eastern Nebraska Office on Aging (ENOA)

Eastern Nebraska Community Action Partnerships (ENCAP)
Omaha Symphony

Nebraska Methodist College

Salvation Army, Food Bank

Referrals to Mental Health Services

University Nebraska Medical Center (UNMC)

Charles Drew Family Clinic

GOAL #6
Ensure Equal Opportunity and Affirmatively Further Fair Housing

Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion national origin, sex, familial
status, and disability: Training for Staff in FHEO Practices, Section 504 / UFAS Compliance and UPCS Inspection requirements are
contracted to continue through November 30, 2009 with Family Housing Advisory Services. After November 30, 2009, this training will
continue for OHA Staff through in-house training.

Undertake affirmative measures to provide a suitable living environment for families living in assisted housing, regardless of race, color,
religion national origin, sex, familial status, and disability: OHA has trained our employees on FHEO, entered all of our UFAS designated
properties into nehousing.gov, and are complying with our VCA with HUD to make a percentage of our units compliant with UFAS.

Undertake affirmative measures to ensure accessible housing to persons with all varieties of disabilities regardless of unit size required:
OHA has been actively implementing all requirements of a Section 504 Voluntary Compliance Agreement. In 2008 a Voluntary
Compliance Agreement (VCA) was executed between OHA and HUD which requires inspections, certifications and modifications of
certain units for Uniform Federal Accessibility Standards (UFAS) compliance.
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6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA
Plan elements, see Section 6.0 of the instructions.

The Housing Authority of the City of Omaha identified the PHA Plan Elements in the following update:
6.0 PHA Plan Update
a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission

Since its last Annual Plan submission, OHA has revised several chapters of its Admissions and Continued Occupancy Policy
(ACOP). In each of these chapters, OHA has made structural and language changes for the sake of clarity, amended certain areas
to be consistent with actual agency practice and made minor policy changes that will help OHA staff to administer procedures in a
more efficient manner. The following is a list of the major policy changes included in each chapter:

Chapter 2 — Determination of Eligibility for Admission

. The screening process was broken into two separate stages: the prescreening stage, during which basic eligibility requirements
such as citizenship, age, and income, are verified; and the final screening stage, during which more detailed matters, such as
criminal and tenant history, are verified. The prescreening stage will occur prior to the applicant being placed on the waiting list,
and the final screening stage will occur when the applicant reaches the top of the waiting list. OHA'’s research indicates that
other PHAs have employed this method successfully;

. A section was added to cover specific verification procedures, and to provide a list of documents that are acceptable forms of
verification for each subtopic; and

. A section was added to cover informal review (hearing) procedures for denied/withdrawn applicants. This section includes more
clearly defined procedures to address due process concerns when withdrawing or denying an applicant. An identical section
was added to Chapter 4.

Chapter 3 — General Application Procedures
. No major policy changes.

Chapter 4 — Tenant Selection and Assignment Plan

. The OHA implemented a “Priority” and “Preference” point system, allowing it to advance certain applicants on its waiting list
based on emergency housing situations (such as displacement due to disaster or domestic violence), and award preference to
those who are veterans or are upwardly mobile; and

. A section was added to cover informal review (hearing) procedures for denied/withdrawn applicants. This includes more clearly
defined procedures to address due process concerns when withdrawing or denying an applicant. An identical section was
added to Chapter 2.

Chapter 8 — Transfer Policy
. The new Transfer Policy defines several transfer categories and sets forth a specific priority for each of these categories in
relation to each other and in relation to new admissions.

Chapter 12 — Re-certifications
. The new chapter includes changes to policies affecting the FSS program; and
. The new chapter increases the frequency of reexaminations for zero-income renters.

Chapter 16 — Community Service (Addition to ACOP)

. The chapter incorporated OHA’s Community Service Policy into the ACOP; and raised the total number of hours required for a
work exemption back to thirty (30) hours per week

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and
Annual PHA Plan. For a complete list of PHA Plan elements, see Section 6.0 of the instructions.
Copies of the 5-Year and Annual PHA Plan can be obtained in the following locations:
. Central Office Lobby-540 South 27" Street
PHA Plan Elements. (24 CFR 903.7)
1) Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures.
A. Public Housing
Eligibility
- The Omaha Housing Authority (OHA) verifies eligibility for admission to public housing in groups of 100 families at a time. Eligible

families are then offered units to lease.
- OHA uses the following non-income (screening) factors to establish eligibility for admission to public housing:

. Criminal or Drug-related activity
. Rental history
. OHA requests criminal records from Applied Data Processing (ADP)
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6.0

Admissions Preferences
- In the following circumstances, transfers will take precedence over new admissions.

. Emergencies

. Over-housed

. Under-housed

. Medical justification

. Administrative reasons determined by the PHA (e.g., to permit modernization work)
. Homeownership

. Hardship (resident request)

- OHA has established preferences for admission to public housing (other than date and time of application).
- OHA employs the following admission preferences:
. Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility, Property Disposition)
. Working families and those unable to work because of age or disability
. Those enrolled currently in educational, training, or upward mobility programs
. Families displaced due to domestic violence

Occupancy
- Residents must notify OHA of changes in family composition when any of the following occur:

. At an annual reexamination and lease renewal
. Any time family composition changes
. At family request for revision

Deconcentration
- Analysis of Deconcentration of poverty was done on public housing and the results of the analysis did not indicate the need for any
special efforts to assure access for lower-income families. See income table-Refer to Attachment ne001a01.

Waiting List Organization
- The following methods are used to organize OHA'’s public housing waiting list:

. A Community-wide list

. Site-based waiting lists

. A Mixed Finance public housing waiting list is maintained as a separate waiting list at OHA’s Gateway Office located
at 4401 North 21% Street, Omaha, NE.

. OHA awards preferences on the waiting list for applicants with mobility, sight and hearing disabilities requiring

. accessibility accommodations.

- Interested persons apply for admission to public housing at the following locations:
. PHA Gateway Office-4401 North 21% Street, Omaha, NE. Community-wide waiting list, the mixed finance public
housing waiting list and the scattered sites public housing waiting list are maintained at that location.
- OHA will operate four or more site-based waiting lists in the coming year. Those will be located at: Jackson Tower-600 S. o7
Street, Crown Tower-5904 Henninger Drive, SouthSide Terrace-30" & U, Spencer Homes- 2910 Spencer St.
- Families may be on no more than two waiting lists simultaneously.

B. Section 8

Eligibility
- The extent of screening conducted by OHA is as follows:
. Criminal or drug-related activity only to the extent required by law or regulation
. OHA does request criminal records from Applied Data Processing (ADP)
- The only information that OHA shares with prospective landlords is what is prescribed by law

Admissions Preferences
- OHA has no admission preferences for Section 8 other than the date and time application was received.

Deconcentration

- The objective of the Deconcentration effort is to ensure that families are housed in a manner that will prevent a concentration of
poverty families in impacted census tracts. The specific objective of the OHA is to promote families to move to non-impacted areas
to live. Refer to attachment ne001b01 for details of our Deconcentration Plan.

Waiting List Organization

- The section 8 tenant-based assistance waiting list is not merged with any other program waiting list.
- Upon opening the waiting list interested persons may apply for admission to Section 8 tenant-based assistance through an
answering service that schedules appointments for up to 750 families before closing the wait list.
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2) Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA's anticipated
resources, such as PHA Operating, Capital and other anticipated Federal resources available to the PHA, as well as tenant rents and
other income available to support public housing or tenant-based assistance. The statement also should include the non-Federal

sources of funds supporting each Federal program, and state the planned use for the resources.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants for 2009
a) Public Housing Operating Fund 6,885,717
b) Public Housing Capital Fund 4,065,971
c¢) HOPE VI Revitalization 0
d) HOPE VI Demolition 0
e) Annual Contributions for Section 8 Tenant-Based
Assistance 23,937,532
f)  Public Housing Drug Elimination Program (including
any Technical Assistance funds) (weed & seed)
0
g) Resident Opportunity and Self-Sufficiency Grants 637,733
h)  Community Development Block Grant 0
i) HOME and Shelter Plus 592,182
Other Federal Grants (list below) 0
PHFSS SEC8 FSS 178,324
Capital Fund Recovery Grant (CFRG) 5,095,156
0
2. Prior Year Federal Grants (unobligated funds only)
(list below) 0
ROSS 449,944
CFP 07 1,187,949
CFP 08 2,571,033
Hawkins Development Funds 724,282
Dev 44 Funds — Crown 2,840,108
RHF 22,110
0
3. Public Housing Dwelling Rental Income 5,520,517
0
0
4. Other income (list below) 0
INTEREST 101,791
NON-DWELLING 315,973
0
5. Non-federal sources (list below) 0
1. OHA Vending 22,202
Total resources 55,148,524

3) Rent Determination. A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units.

A. Public Housing

Income Based Rent Policies
- Use of discretionary policies

. OHA employs discretionary policies for determining income based rent.
- Minimum Rent

. OHA's minimum rent is $50 per month

. OHA has adopted discretionary minimum rent hardship exemption policies.
- Discretionary Minimum Rent Hardship Exemption Policies are as follows:

. 90 Day hardship deferral upon request for the following reasons:

. Sudden loss of income

. Death in family

. Disability or lliness

. Other hardship approved by ED.

- The OHA employs the following discretionary deductions and/or exclusions policies:
. For the earned income of a previously unemployed household member
. For increases in earned income

- Rent re-determinations:

. Tenants must report changes in income or family composition to OHA any time the family experiences an income increase,

or change in family composition.

. Families that choose Flat Rents MUST have family compositions reviewed annually, while income need only be verified

every three years.
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Elat Rents
- In setting the market-based flat rents, the following sources of information were used to establish comparability?
. The section 8 rent reasonableness study of comparable housing
. Survey of rents listed in local newspaper
. Survey of similar unassisted units in the neighborhood
. 75% of average fair and comparable housing.

B. Section 8 Tenant-Based Assistance

Payment Standards
- OHA's payment standard is as follows:

. The payment standard ranges from 105% to 112% of FMR. As part of OHA’s Deconcentration effort, the payment
standard west of 72™ Street is 112% of FMR to encourage Section 8 housing where incomes are higher and to increase
utilization in non-impacted areas.
- In 2010 the Payment standards will be reevaluated for adequacy however they are expected to decrease due to reduced funding
allocations and lack of reserves necessary to continue current payment standards.
- Payment Standards are evaluated on an annual basis
- The following factors will be considered in OHA'’s assessment of the adequacy of its payment standard.
. Success rates of assisted families
. Rent burdens of assisted families
. Reduction of HUD Funds

Minimum Rent
- OHA's minimum rent is $50

4) Operation and Management. A statement of the rules, standards, and policies of the PHA governing maintenance management of
housing owned, assisted, or operated by the public housing agency (which shall include measures necessary for the prevention or
eradication of pest infestation, including cockroaches), and management of the PHA and programs of the PHA.

- OHA'’s management structure and organization is illustrated on the attached organization chart. Refer to attachment ne001c01.
- Refer to ACOP and Administrative Plan for house rules/rules of occupancy.

5) Grievance Procedures. A description of the grievance and informal hearing and review procedures that the PHA makes available to
its residents and applicants.

Public Housing

- Applicants: In addition to the federal requirements found at 24 CFR Part 960, OHA employs the informal hearing procedures for
applicants included in Chapters 2 and 4 of the ACOP. Applicants are directed to contact OHA's Gateway Office Building (4401 N.
21% Street) to request a hearing.

- Residents: OHA has established written grievance procedures for tenants in addition to federal requirements found at 24 CFR Part
966, Subpart B, for residents of public housing. OHA's Tenant Grievance Policy and Procedures are contained in Attachment
ne001d01

- Residents of public housing can contact the following offices to initiate the PHA grievance process:

+  OHA Central Office-540 S. 27" Street;
. Any of OHA’s Development Management offices; and
. OHA Gateway Office Building-4401 N. 21% Street;

Section 8 Tenant-Based Assistance

- Applicants and Tenants: OHA has established informal review procedures for applicants to the Section 8 tenant-based assistance
program and informal hearing procedures for families assisted by the Section 8 tenant-based assistance program in addition to
federal requirements found at 24 CFR Part 982, OHA’s Informal Review and Hearing procedures for the Section 8 program are
contained in Chapter 16 pages 11-28 of the Section 8 Administrative Plan, Attachment ne001e01.

- Applicants or assisted families should contact the Section 8 Administrative offices at 3005 Emmett Street, Omaha, Nebraska to
initiate an informal review and informal hearing process.

6) Designated Housing for Elderly and Disabled Families. Currently OHA has four public housing developments that have been
designated for occupancy by the elderly families and families with disabilities. The following table lists the 1) development name and
number, 2) the designation type, 3) the application status, 4) the date the designation was approved, and 5) the number of units affected.

See table attached ne001f01.

7) Community Service and Self Sufficiency. Parts (1) and (2): The OHA’s Family Self Sufficiency Program is offered to assisted
families to promote economic and social self-sufficiency. A description of that program is as follows:

- The Family Self Sufficiency Program is a five year voluntary program offered to any Section 8 and Public Housing resident.
Families that participate in the FSS program are provided education opportunities, job readiness and any other assistant that is
needed to become self sufficient.

a FSS Program requirements:

. Maintain Section 8 or Public Housing assistance

. Sign a five year Contract of Participation

. Design an Individual Training and Services Plan (ITSP)

. Achieve the goals set in the ITSP

. To seek and maintain suitable employment.

. All family members must be free of cash welfare assistance for at least 12 consecutive months before the end of the contract
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6.0

6.0

Part (3) The following is a description of: (a) how OHA complies with HUD requirements regarding Community Service and Self-
Sufficiency; and (b) how OHA complies with HUD requirements regarding treatment of income changes resulting from welfare
program requirements.

a) Compliance with Community Service Requirements:

Pursuant to the Quality Housing Welfare to Work Act (“QHWRA”"), OHA’s community service requirements mandate that each non-
exempt resident eighteen years or older shall contribute eight hours per month of some combination of community service (not
including political activities) and/or economic self-sufficiency program.

These requirements are built into the public housing lease. A tenant’s lease cannot be renewed if he/she (or a household member)
has not completed his/her community service obligations UNLESS:

. (Year 1 only) He/she signs an agreement to complete the hours within the next lease period OR
. Provides documentation that the noncompliant person no longer resides in the unit.

A detailed description of OHA's policies concerning HUD’s community service/self-sufficiency requirements is provided in OHA’s
Admissions and Continued Occupancy Policy (ACOP), Chapter 16. Attachment ne001g01 for your reference.

Chapter 16 was added to the ACOP this year, after a vote by OHA's Board of Commissioners. The chapter has been posted for
tenant comment and OHA is completing procedures to finalize its addition to the ACOP. Chapter 16 does not make many true policy
changes from OHA's previous Community Service Policy. The main goal is to clarify the language, streamline the procedures and
incorporate the policy into the ACOP. The one major policy change was to raise the total number of hours required for a work
exemption to thirty (30) hours per week (it had been 20 in the previous version).

a) Income Changes Resulting from Welfare Program Requirements:

OHA recognizes and follows QHWRA requirements that seek to give public housing residents and housing choice voucher recipients
a greater incentive to comply with welfare requirements concerning economic self-sufficiency programs. OHA'’s policies incorporate
requirements of the law and regulations regarding situations in which public housing agencies are not permitted to reduce rents, even
though resident families have reduced incomes (including situations in which the family is noncompliant with welfare program
requirements concerning self-sufficiency).

The OHA will not reduce the public housing rent for covered families whose welfare assistance is reduced due to a "specified welfare
benefit reduction," which is a reduction in welfare benefits due to:

. Fraud by a family member in connection with the welfare program; or
. Noncompliance with a welfare agency requirement to participate in an economic self-sufficiency program.

Instead of reducing rent, the OHA will “impute” welfare income to the family in an amount equal to the reduction in benefits. OHA
policies regarding imputed welfare income and related subjects \ are described in detail in OHA’s ACOP Chapter 12, Section 6-C.
Attachment ne001h01 for your reference.

Chapter 12 was revised this year, pursuant to the vote of OHA’s Board of Commissioners, posted for tenant comment and added to
the ACOP. The revision of Chapter 12 does not make many true policy changes (there were no changes to previous OHA policies
regarding this subject). The main purpose of the revision was to clarify the language, organize the chapter logically, and streamline
some of the described procedures.

8) Safety and Crime Prevention. For public housing only, describe the PHA’s plan

for safety and crime prevention to ensure the safety of the public housing residents. The statement must include: (i) A description of
the need for measures to ensure the safety of public housing residents; (ii) A description of any crime prevention activities conducted
or to be conducted by the PHA; and (iii) A description of the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities.

Public Housing Security Program

i) The OHA Public Safety & Compliance Department’s mission is to assist residents in developing a safe and peaceful living
environment. The goal of the program is to increase the perception of safety and to assist in the reduction of violent crimes, drug
sales, gang and gun violence. The OHA Public Safety & Compliance Department is service oriented and applies multi-faceted
problem solving techniques in addressing resident issues and concerns regarding safety and security.

if) OHA works to reduce the crime in developments and towers so it is less than the crime rate in the surrounding neighborhoods
through implementation and follow through on the “magnet unit” concept which is a strategy used to identify public housing units that
are known to attract undesirable activity. The department also maintains a ban and bar list, an incident database and monitors
surveillance equipment.

Equipment used includes digital surveillance, remote access video, and recording systems at each Tower location, proximity card
access control, two-way radios, base radios, cell phones and digital police scanners. OHA continues to upgrade and improve upon
the use of the security surveillance systems installed at the public housing locations. Officers patrol OHA public housing locations in
marked cruisers and seasonal foot and bike patrols. Officer assignments and work schedules are varied from day-to-day to eliminate
predictability.

iii) OHA coordinates with the local police precincts and monitors crime trends through cooperative efforts. OHA attends regular
meetings with the local precincts and has frequent contact with them via phone, email and information exchange.
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9) Pets. A statement describing the PHASs policies and requirements pertaining to the ownership of pets in public housing.

OHA Pet Policy contained in the ACOP was recently amended, with board approval in July of 2009. The amended policy is in the
process of being posted for tenant comment before being finalized. A preliminary copy of the amended policy is attached. Refer to
attachment ne001i01.

10) Civil Rights Certification. A PHA will be considered in compliance with the Civil Rights and AFFH Certification if: it can
document that it examines its programs and proposed programs to identify any impediments to fair housing choice within those
programs; addresses those impediments in a reasonable fashion in view of the resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is consistent with
any applicable Consolidated Plan for its jurisdiction.

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans and Related Regulations.
11) Fiscal Year Audit. The results of the most recent fiscal year audit for the PHA.
OHA is required to have an audit conducted under section 5(h) (2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c (h)).

The most recent fiscal audit was prepared for 2007 and has been submitted to HUD. The 2008 audit is currently being prepared with
a deadline of September 30, 2009, at which time it will be submitted to HUD.

12) Asset Management. A statement of how the agency will carry out its asset management functions with respect to the public
housing inventory of the agency, including how the agency will plan for the long-term operating, capital investment,
rehabilitation, modernization, disposition, and other needs for such inventory.

OHA is engaging in any activities that will contribute to the long-term asset management of its public housing stock, including how the
Agency will plan for long-term operating, capital investment, rehabilitation, modernization, disposition, and other needs that have not
been addressed elsewhere in this PHA Plan. The types of asset management activities that OHA undertakes are as follows:

. Development-based accounting

. Comprehensive stock assessment

. Use of Yardi financial / information management software to track and monitor all long-term maintenance, development

. projects and capital improvement needs and investments.

These activities will help plan for the long-term operating, capital investment, rehabilitation, modernization, disposition, and other
needs for such inventory.

13) Violence Against Women Act (VAWA). A description of: 1) Any activities, services, or programs provided or offered by an
agency, either directly or in partnership with other service providers, to child or adult victims of domestic violence, dating
violence, sexual assault, or stalking; 2) Any activities, services, or programs provided or offered by a PHA that helps child and
adult victims of domestic violence, dating violence, sexual assault, or stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a public housing agency to prevent domestic violence, dating violence,
sexual assault, and stalking, or to enhance victim safety in assisted families.

Violence Against Women's Act (VAWA)- is contained in Attachment ne001j01

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

1) Mixed Finance Modernization or Development - Redevelopment plans for the Pleasant View site, applications for Hope VI,
Mixed Finance Modernization and development will be submitted within the five year plan period.

2) Conversion of Public Housing: The Special Applications Center lists South Side Terrace Homes (SSTH) on their website of
developments that should be converted to Section 8 assistance. OHA certifies that a cost analysis has been completed and
the Omaha Housing Authority has determined it is more cost effective to continue operating the South Side Terrace,
NE001000001, development as public housing than to convert the units in the development to tenant-based assistance.

OHA Development NE001000001 South Side Terrace contains 359 dwelling units on one site and is identified on the HUD
Special Applications Center website as a possible candidate for required conversion. OHA completed a cost analysis using
the HUD calculator rule and cost comparison spreadsheet to certify that the development is more cost effective to continue
operating as public housing than to convert to tenant based assistance. OHA has no intent of converting this development
because of the need for larger units for extremely low and low income families.

Type of | #of units | Type of structure TDC per unit HCC per unit Total TDC Total HCC
unit
1 42 | Row/Townhouse $145,730 $83,275 $6,120,660 $3,497,550
2 109 | Row/Townhouse $172,857 $98,776 $18,841,413 $10,766,584
3 126 | Row/Townhouse $205,983 $117,983 $25,953,858 $14,865,858
4 21 | Row/Townhouse $242,591 $138,623 $5,094,411 $2,911,083
5 51 | Row/Townhouse $265,641 $151,795 $13,547,691 $7,741,545
6+ 10 | Row/Townhouse $287,404 $164,231 $2,874,040 $1,642,310
359 Total cost $72,432,073 $41,424,930

Per 24CFR — Part 972.127(a), the Department of Housing and Urban Development stipulates that the revitalization costs for a
development must be reasonable and cannot exceed 90 percent of HUD's total development cost (TDC) limit for the units to be
revitalized. The table above is a calculation of the current TDC and HCC for the existing units at this development. Projected five-year
rehabilitation costs are based on a capital needs assessment performed by DLR Group, a qualified Architectural and Engineering firm
and are projected to be $12,336,817 for five years. Because the projected five-year cost to rehabilitate this property does not
approach 90% of TDC or HCC, the investment needed at this South Side Development does not appear to be unreasonable.
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Steps are also being taken to identify properties in OHA's Scattered Site inventory that will be more cost effective converted to

7.0 tenant based and project based Section 8. Applications for disposition and conversion to tenant based and project based
section 8 will be submitted for units identified in all four scattered site developments. OHA will submit applications to convert
poor performing units from its four scattered site developments in 2010. Units that are determined to not be suitable for
conversion or for retention as public housing will be planned for disposition or demolition. Please refer to GOAL #5 of the Five
Year Plan.

3) Homeownership-Since 2003, OHA has offered a Homeownership program to our public housing as well as our Section 8
tenants. Households must earn at least $10,300 annually to participate, and can earn no more than 80% of area median
income.

OHA'’s Homeownership Plan does not include any of the Hawkins replacement units. These 169 units are not eligible under
OHA'’s Homeownership plan. See table below for public housing project numbers and total unit counts:
AMP Total Units | Non-Dwelling units to be Excluded | Hawkins units to be Excluded | Total units in HO Plan
NE0010000 016 248 54 173
NE0010000 017 162 44 107
NEO0010000 018 114 2 49 101
NE0010000 019 76 22 52

Total Units 600 ) (169) 429

4) Project-Based Vouchers - OHA is also completing a voluntary conversion assessment of its four Scattered Site Developments
composed of 600 units. The four Scattered Site developments are comprised of a mix of new construction and acquisition with

7.0 rehabilitation developments including 169 Hawkins' Replacement Units which cannot be converted or otherwise disposed. The

assessment will determine the feasibility of keeping all 114 of the duplex building units in the public housing inventory or only 7
of the duplex buildings containing 11 accessible units as they comprise 25% of the accessible scattered site housing which is
currently under the direction of the Voluntary Compliance Agreement (VCA) with HUD / FHEO.

AMP Total Units Non-Dwelling units to | Hawkins units to be | Total units to be considered for

be Excluded Excluded voluntary conversion to Tenant or
Project Based Section 8

NEO0010000 016 248 54 173

NEO0010000 017 162 44 107

NEO0010000 018 114 2 49 101

NE0010000 019 76 22 52

Total Units 600 2) (169) 429
At a minimum the OHA will consider conversion or disposition of the 317 Scattered Site units that are neither Hawkins’, Section
504 Accessible or located in Duplex Buildings.

AMPs NEO0010000 016 NEO0010000 017 NEO0010000 018 NEO0010000 019 Total

Duplex Units 74 24 6 10 114
Under the Voluntary Conversion method OHA would endeavor to seek funding to renovate the scattered site units and to
maintain them as affordable housing for income eligible families.

g.0 | Capital Inprovements. Please complete Parts 8.1 through 8.3, as applicable.

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each
current and open CFP grant and CFFP financing.

8.1 | ne001k01 — FY2010 Annual Statement

ne001101 — Open Programs — P&E Reports
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the
Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current
8.2 | year, and add latest year for a five year period). Large capital items must be included in the Five-Year Action Plan.
ne001mO1 — Five Year Action Plan
g.3 | Capital Fund Financing Program (CFFP).

[J Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt
incurred to finance capital improvements.
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other
generally available data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and
extremely low-income families who reside in the jurisdiction served by the PHA, including elderly families, families with
disabilities, and households of various races and ethnic groups, and other families who are on the public housing and Section 8
tenant-based assistance waiting lists. The identification of housing needs must address issues of affordability, supply, quality,
accessibility, size of units, and location.

Housing Needs of Families on the Public Housing and Section 8 Tenant- Based Assistance Waiting Lists

Housing Needs of Families on the Waiting List
As of 6/30/2009
Waiting list type: (select one)
[ Section 8 tenant-based assistance
X  Public Housing
[0 Combined Section 8 and Public Housing
[0 Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/sub-jurisdiction:
# of families % of total families Annual Turnover

Waiting list total 570 100% 612
Extremely low income 545 95.6%
<=30% AMI
Very low income 25 4.4%
(>30% but <=50% AMI)
Low income 0 0%
(>50% but <80% AMI)
Families with children 213 37.3%
Elderly families 9 1.5%
Families with Disabilities 47 8.2%
African-American 423 74.2%
White 109 19.1%
Hispanic 32 5.6%
Other 38 6.7%
Characteristics by Bedroom 570 100%
Size (Public Housing Only)
1BR 349 61.2%
2BR 52 9.1%
3BR 61 10.7%
4BR 64 11.2%
5BR 22 3.9%
6+ BR 22 3.9%

The waiting list for public housing is currently closed.

The waiting list for public housing has been closed for 6 months.

Does the PHA expect to reopen the list in the PHA Plan year? [] No X Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally closed? [X] No [JYes
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Housing Needs of Families on the Waiting List
As of 6/30/2009
Waiting list type: (select one)
9.0 [XI  Section 8 tenant-based assistance

[0  Public Housing

[0 Combined Section 8 and Public Housing

[ Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub-jurisdiction:
# of families % of total families Annual Turnover

Waiting list total 261 100% 550

Extremely low income 237 90.8%

<=30% AMI

Very low income 24 9.2%

(>30% but <=50% AMI)

Low income 0 0

(>50% but <80% AMI)

Families with children 150 57.5%

Elderly families 3 1.1%

Families with Disabilities 7 2.7%

African-American 212 81.2%

White 43 16.5%

Hispanic 6 2.3%

Other 6 2.3%

Characteristics by 261 100%

Bedroom Size

1BR 108 41.4%

2BR 74 28.3%

3BR 45 17.4%

4 BR 16 6.1%

5BR 9 3.4%

6+ BR 9 3.4%

The Section 8 waiting list is currently closed

How long has it been closed? 5 Months

Does the PHA expect to reopen the list in the PHA Plan year? [] No X Yes

Does the PHA permit specific categories of families onto the waiting list, even if generally closed? [X] No [J Yes
Strategy for Addressing Housing Needs. Provide a brief description of the PHA's strategy for addressing the housing needs
of families in the jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing
PHAs complete only for Annual Plan submission with the 5-Year Plan.
In review of our waiting list, our population appears to be consistent with the City of Omaha overall where the average household
size is 2.42 persons, based on 2000 Census Bureau Statistics. As can be seen on our waiting list, approximately 70% of the
applicants for public housing and for Section 8 housing are in need of 1-2 bedroom units.
Although, OHA has merged 8 residential units into 4 units to create units with more bedrooms to accommodate bigger families,

0.1 the number of families on the waiting list in need of 5 — 6 continues to increase slightly. Considering that we have been

successful in housing bigger families, this increase indicates an increasing need for units with a larger number of bedrooms
however the number of families that need 1-2 bedrooms far exceeds those who need numerous bedrooms.

Another finding worth mentioning is the low number of elderly on the waiting list. Based on 2000 Census Bureau Statistics,
approximately 20% of the population is elderly in the City of Omaha. The percentage of elderly on OHA's waiting list is only
1.4%. There are many factors that contribute to this lower percentage that OHA experiences, however, one of the factors
appears to be that OHA does not have an acceptable product for the aging, low income population.

As stated in the City of Omaha’s consolidated Action Plan for 2009, the demolition of the PleasantView development allows the
site to be renewed and revitalized through the development of commercial/retail and new construction of mixed income housing
citing that the first phase of development would be for the Omaha Housing Authority to construct 24 cottage style one and two
bedroom units for elderly and disabled on the Pleasant View site in close proximity to the Charles Drew Health Center. This
would assist in providing for the needs of the aging, low income population that OHA doesn’t appear to fully serve.
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Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals
described in the 5-Year Plan. EXECUTIVE SUMMARY - ne001n01

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA'’s definition of “significant amendment” and
“substantial deviation/modification”

10.0 Definition of "Substantial Deviation" and "Significant Amendment or Modification"

The Omaha Housing Authority defines the terms "Substantial Deviation" and "Significant Amendment or Modification" by stating
the basic criteria for such definitions in the annual plan that has met full public process and review.

The OHA will consider the following actions to be significant amendments or modifications:
. Changes to rent or admissions policies or organization of the waiting list;

. Additions of non-emergency work items (items not included in the current annual Statement or 5-Year Action Plan) or
change in use of replacement reserve funds under the Capital Fund; and

. Any change with regard to demolition or disposition, designation, homeownership programs or conversion activities.

An exception for this definition will be made for any of the above that are adopted to reflect changes in HUD regulatory
requirements and such changes will not be considered significant amendments by HUD.

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit
11.0 the following documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned
signatures, but electronic submission is encouraged. Items (h) through (i) must be attached electronically with the PHA Plan.
Note: Faxed copies of these documents will not be accepted by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all

certifications relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

() Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an
attachment to the PHA Plan. PHAs must also include a narrative describing their analysis of the recommendations and the
decisions made on these recommendations. (Attachment ne001nol)

(g) Challenged Elements — See Below.

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP

grants only) Contained in 5-year and annual plan

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) Contained in 5-year
and annual plan

PHA Plan Challenged Elements 11(g)

OHA'’s RAB/CAC did not challenge any element of the PHA Plan. Challenges observed by OHA are as follows:
1) Eligibility, Selection and Admissions Palicies, including Deconcentration and Wait List Procedures.

Challenges that we experience in Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures are few,
however, one challenge discovered relates to our Deconcentration Plan. Although OHA supports de-concentration of poverty and encourages
residents to move into areas that are not identified as highly concentrated poverty areas, these residents have been faced with issues. The
areas not identified as highly concentrated poverty areas lack the support that these families require. These residents experienced issues with
transportation, child care, access to social service support and overall blending into the neighborhood.

2) Financial Resources.

The biggest challenge with Financial Resources is that they are not sufficient to adequately serve the basic needs of our residents. This begins
with the fact that the operating subsidy and capital funds are less than 100%. Other funding is limited and unavailable to us due to our quasi-
government status and the competitive nature of the sources. The property needs far outweigh the funds available for the necessary repairs
and improvements to the properties. Coupled with the unique needs our residents have that cannot be served with insufficient funding.

3) Community Service and Self-Sufficiency.

The challenge we find in the community service requirement is the motivation by the tenant to complete the requirement. This is a positive
requirement to have however, some tenants look at it more as an inconvenience. We are working to counsel more tenants one on one to
encourage them to get involved, or stay involved, in FSS. This will bring a positive improvement to their lifestyle and many tenants see that, but
also shy away from the challenge involved. Our expectation is that working closer with the tenant will result in more involvement in our FSS
program.

4) Safety and Crime Prevention.

Public Housing Security Program

A positive relationship has been formed with the local police department which helps keep our challenges down. Our site managers are also
committed to enforcing our Ban and Bar policy to keep problems off of the sites; however, it is a challenge to always be on the look out for safety
and crime prevention issues. Funding is not available to have a training safety officer at each of the developments, and often times the
neighborhood safety and crime issues overlap onto the sites and their tenants.
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Thisinformation collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing
Act of 1937, as amended, which introduced 5-Y ear and Annual PHA Plans. The 5-Y ear and Annual PHA plans provide a ready source for interested parties to
locate basic PHA policies, rules, and requirements concerning the PHA’ s operations, programs, and services, and informs HUD, families served by the PHA, and
members of the public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. Thisformisto be used by all PHA
types for submission of the 5-Year and Annual Plansto HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per
response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing
the collection of information. HUD may not collect thisinformation, and respondents are not required to complete thisform, unlessit displays a currently valid
OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Devel opment is authorized to solicit the information requested in this form by virtue of
Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of

information are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

Instructions form HUD-50075

Applicability. Thisformisto be used by all Public Housing Agencies 2. Financial Resources. A statement of financial resources,
(PHASs) with Fiscal Y ear beginning April 1, 2008 for the submission of their including alisting by general categories, of the PHA’s
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous anticipated resources, such as PHA Operating, Capital and
version may be used only through April 30, 2008. other anticipated Federal resources available to the PHA, as
well as tenant rents and other income available to support
1.0 PHA Information public housing or tenant-based assistance. The statement
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year a so should include the non-Federal sources of funds
Beginning (MM/YYYY). supporting each Federal program, and state the planned use
for the resources.
2.0 Inventory
Under each program, enter the number of Annual Contributions Contract 3. Rent Determination. A statement of the policies of the
(ACC) Public Housing (PH) and Section 8 units (HCV PHA governing rents charged for public housing and HCV
3.0 Submission Type dwelling units.
INDICATE WHETHER THIS SUBMISSION ISFOR AN ANNUAL AND FIVE 4. Operation and Management. A statement of the rules,
YEAR PLAN, ANNUAL PLAN ONLY, OR 5-YEAR PLAN ONLY. standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by the
) public housing agency (which shall include measures
4.0 PHA Consortia , necessary for the prevention or eradication of pest
Check box if submitting a Joint PHA Plan and complete the table. infestation, including cockroaches), and management of the
. PHA and programs of the PHA.
50 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6). 5. Grievance Procedures. A description of the grievance and
Complete only at 5-Y ear update. informal hearing and review procedures that the PHA
L . . . makes available to its residents and applicants.
5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely 6. Designated Housing for Elderly and Disabled Families.
low-income familiesin the jurisdiction of the PHA during the years With respect to public housing projects owned, assisted, or
covered under the plan. operated by the PHA, describe any projects (or portions
52 Goalsand Objectives Identify quantifiable goals and objectives oy o o for ceupts by
that will enable the PHA to serve the needs of low income, very elderly and disabled families. The description shall include
low-income, and extremely low-income families. the following information: 1) development name and
- . . number; 2) designation type; 3) application status; 4) date
6.0 PHA Plan Update. In addition to the |te_ms captured in the Plaq the designation was approved, submitted, or planned for
template, PHAs must have the elements listed below readily available submission, and: 5) the number of units affected.
to the public. Additionally, a PHA must: T
7.  Community Service and Self-Sufficiency. A description

(@) Identify specifically which plan elements have been revised
since the PHA’ s prior plan submission.

(b) Identify wherethe 5-Year and Annual Plan may be obtained
by the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its
official website. PHAs are also encouraged to provide each
resident council acopy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1.  Eligibility, Selection and Admissions Palicies,
including Deconcentration and Wait List Procedures.
Describe the PHA' s palicies that govern resident or
tenant digibility, selection and admission including
admission preferences for both public housing and HCV
and unit assignment policies for public housing; and
procedures for maintaining waiting lists for admission to
public housing and address any site-based waiting lists.

Instructions form HUD-50075 (2008)
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of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies or
programs of the PHA for the enhancement of the economic
and social sdlf-sufficiency of assisted families, including
programs under Section 3 and FSS; (3) How the PHA will
comply with the requirements of community service and
treatment of income changes resulting from welfare
program requirements. (Note: appliesto only public
housing).

Safety and Crime Prevention. For public housing only,
describe the PHA' s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(i1) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities




9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of petsin public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impedimentsto fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’sinitiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for itsjurisdiction.

11. Fiscal Year Audit. Theresults of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence, dating
violence, sexual assault, and stalking, or to enhance victim
safety in assisted families.

7.0 HopeVI, Mixed Finance Moder nization or Development,
Demolition and/or Disposition, Conver sion of Public Housing,
Homeowner ship Programs, and Project-based Vouchers

(@ HopeVI or Mixed Finance Moder nization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD' s website at:
http://www.hud.gov/offices/pih/programs/ph/hopeb/index.cfm

(b) Demalition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(2) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
aong with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cf
m

Note: This statement must be submitted to the extent that
approved and/or pending demoalition and/or disposition has
changed.

() Conversion of Public Housing. With respect to public housing

namned v aPHA: 1) A dacerintinn nf anv hnildina ar hnildinac

agency plansto voluntarily convert; 2) An analysis of the projects or
buildings required to be converted; and 3) A statement of the
amount of assistance received under this chapter to be used for
rental assistance or other housing assistance in connection with such
conversion. See guidance on HUD' swebsite at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership (including
project number and unit count) administered by the agency or for
which the PHA has applied or will apply for approval.

(e) Project-based Vouchers. If the PHA wishesto use the project-
based voucher program, a statement of the projected number of
project-based units and general locations and how project basing
would be consistent with its PHA Plan.

8.0 Capital Improvements. This section providesinformation on aPHA's

Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the capital
improvements necessary to ensure long-term physical and social viability of the
projects must be completed along with the required forms. Itemsidentified in
8.1 through 8.3, must be signed where directed and transmitted electronically
along with the PHA’s Annual Plan submission.

8.1

8.2

8.3

Capital Fund Program Annual Statement/Perfor mance and
Evaluation Report. PHAs must complete the Capital Fund Program
Annual Statement/Performance and Evaluation Report (form HUD-
50075.1), for each Capital Fund Program (CFP) to be undertaken with the
current year's CFP funds or with CFFP proceeds. Additionally, the form
shall be used for the following purposes:

(@) Tosubmit theinitial budget for anew grant or CFFP;

(b) Toreport on the Performance and Evaluation Report progress on
any open grants previously funded or CFFP; and
(c) Torecord abudget revision on apreviously approved open grant or
CFFP, e.g., additions or deletions of work items, modification of
budgeted amounts that have been undertaken since the submission
of thelast Annual Plan. The Capital Fund Program Annual
Statement/Performance and Evaluation Report must be submitted
annually.

Additionally, PHAs shall complete the Performance and Evaluation
Report section (see footnote 2) of the Capital Fund Program Annual
Satement/Performance and Evaluation (form HUD-50075.1), at the
following times:

1. Attheend of the program year; until the program is completed
or al funds are expended;

2. When revisionsto the Annual Statement are made, which do
not require prior HUD approval, (e.g., expenditures for
emergency work, revisions resulting from the PHAs
application of fungibility); and

3. Upon completion or termination of the activities funded in a
specific capital fund program year.

Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action Plan
(form HUD-50075.2) for the entire PHA portfolio for the first year of
participation in the CFP and annual update thereafter to eliminate the
previous year and to add a new fifth year (rolling basis) so that the form
always covers the present five-year period beginning with the current
year.

Capital Fund Financing Program (CFFP). Separate, written HUD
approval isrequired if the PHA proposes to pledge any portion of its

Instructions form HUD-50075 (2008)
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9.0

CFP/RHF funds to repay debt incurred to finance capital
improvements. The PHA must identify in its Annual and 5-year
capital plansthe amount the annual payments required to service
the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

Housing Needs. Provide a statement of the housing needs of
familiesresiding in the jurisdiction served by the PHA and the
means by which the PHA intends, to the maximum extent
practicable, to address those needs. (Note: Standard and Troubled

PHAs complete annually; Small and High Performers complete only

for Annual Plan submitted with the 5-Y ear Plan).

9.1 Strategy for Addressing Housing Needs. Providea
description of the PHA' s strategy for addressing the housing
needs of familiesin the jurisdiction and on the waiting list in
the upcoming year. (Note: Standard and Troubled PHAs

complete annually; Small and High Performers complete only

for Annual Plan submitted with the 5-Y ear Plan).

10.0 Additional Information. Describe the following, aswell as any

additional information requested by HUD:

(@) Progressin Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting
the mission and goals described in the 5-Y ear Plan; (ii)
the basic criteriathe PHA will use for determining a
significant amendment from its 5-year Plan; and a

significant amendment or modification to its 5-Y ear Plan

and Annual Plan. (Note: Standard and Troubled

PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-

Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the
definition of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and
Troubled PHAs complete annually; Small and High

Performers complete only for Annual Plan submitted

with the 5-Year Plan.)

(c) PHAsmust include or reference any applicable
memorandum of agreement with HUD or any plan
to improve performance. (Note: Standard and
Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In

order to be acomplete package, PHAS must submit items (a)
through (g), with signature by mail or electronically with
scanned signatures. Items (h) and (i) shall be submitted
eectronically as an attachment to the PHA Plan.
(@) Form HUD-50077, PHA Certifications of
Compliance with the PHA Plans and Related
Regulations

(b) Form HUD-50070, Certification for a Drug-Free
Workplace (PHASsreceiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to
Influence Federal Transactions (PHASreceiving
CFP grantsonly)

(d) Form SF-LLL, Disclosure of Lobbying Activities
(PHAsreceiving CFP grantsonly)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHASsreceiving CFP grants
only)

(f) Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of
the PHA Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program
Annual Statement/Performance and Evaluation
Report (Must be attached electronically for
PHAsreceiving CFP grantsonly). See
instructionsin 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-
Year Action Plan (Must be attached
electronically for PHAsreceiving CFP grants
only). Seeinstructionsin 8.2.
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Summary Totals by Property (Row) and Gross Income Group (Column)

Under | 5000- 10000- 15000- 20000- 25000- 30000- 35000- Over Totals
5000 9999 14999 19999 24999 29999 34999 40000 40000
Sp- 58 33 11 3 2 1 0 1 0 109
Spencer $1,868 | $7,221 $12,905 | $17,196 | $20,841 | $28,841 | $0 $35497 | $0 $5,929
Ss- 1 88 42 9 9 3 10 2 1 335
South Side $1,942 | $7,398 $12,212 | $16,751 | $22,223 | $27,601 | $31,911 | $36,356 | $40,581 | $7,051
Total 229 121 53 12 11 4 10 3 1 444
$1,923 | $7,350 $12,356 | $16,882 | $21,972 | $27,919 | $31,911 | $36,069 | $40,581 | $6,775

Above table reflects household incomes at Spencer Homes and at
South Side Terrance — OHA'’s family developments. Based on the
results of this analysis, OHA will continue making special efforts to
attract or retain higher-income families.
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Introduction

The Omaha Housing Authority (OHA) continues to embrace the deconcentration of poverty by
updating and issuing a revised Deconcentration Plan. The Plan was developed in 2002 and last
revised in 2004. In the 2004 plan, the OHA evaluated and refocused its efforts outlined in the
2002 plan. This perspective continues to guide the preparation of the 2009 Deconcentration Plan.

The concept deconcentration has been a part of Federal housing policy for some time. The
Department of Housing and Urban Development (HUD) supports deconcentration and
encourages Public Housing Agencies (PHAs) to embrace the concept. Federal housing policy has
developed along three fronts:

o Creating income diversity within public housing developments that continue to be
owned and operated by PHAs under the rules of the public housing program.

o Creating income diversity in new or redeveloped housing projects, including
former public housing projects redeveloped under the HOPE VI program.

o Encouraging the use of tenant-based housing vouchers for families to relocate to
neighborhoods that will improve the life opportunities of family members.

The OHA has embraced the concept of using tenant based vouchers to support its efforts to
deconcentrate poverty in its metropolitan area. The OHA’s new Annual Plan has been and will
continue to be the preparation of families to make moves to low-poverty areas, increase the
physical possibility for families to search for housing in low-poverty areas, help families
financially with the move (where possible), provide incentives to landlords, and adjust the
payment standard to provide additional subsidy in low-poverty areas.

Background

OHA'’s effort at deconcentration started with the Hawkins vs. HUD Consent Decree which
focused on OHA’s need to address deconcentration in its Housing Choice Voucher (HCV)
Program. OHA set in motion a series of activities aimed at meeting the provisions outlined in the
Decree. The Hawkins decree focused on 21 tracts that had been identified as impacted, with all
being in North Omaha except for one tract in southeast Omaha. Because of the Decree, OHA
was able to concentrate efforts on providing additional housing opportunities and HCVs
specifically aimed at encouraging participants to move outside of impacted areas. In 2000, HUD
approved an exception payment standard to encourage landlords, outside the impacted area, to
accept HCV participants. Furthermore, HUD supported OHA’s efforts to implement mobility
counseling for families relocate from public housing units. Although the Hawkins Decree was
subsequently vacated on November 16, 2006, OHA continues to promote deconcentration efforts

e e
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in its metropolitan housing area. This plan discusses OHA’s efforts for continued
deconcentration.

The objective of the Deconcentration effort is to ensure that families are housed in a manner that
will prevent a concentration of poverty families in impacted census tracts. The specific objective
of the OHA is to promote families to move to non-impacted areas to live. OHA adopted an
11.3% poverty rate to define impacted areas as part of its deconcentration plan. Additionally,
OHA established a series of key components to support its efforts at deconcentration. These
elements are based on the experiences of the OHA and the experiences of other Public Housing
Agencies (PHAs) that have implemented deconcentration plans. These components are:

® Prepare families to make moves to low poverty areas.

* Make it physically possible to search for housing in non-impacted areas and to be able to
maintain living there.

» Help families with the financial cost of moving to non-impacted areas through assistance.

» Provide additional incentives to landlords to accept HCV families.

» Set payment standards at higher levels to facilitate families moving to non-impacted
areas.

As with most operational definitions, neighborhood quality has focused on the poverty rate as a
proxy for other dimensions of neighborhood quality that can be measured by the census, and
implicitly for dimensions that cannot. Much of the analysis of neighborhood quality has focused
on the most distressed neighborhoods (Jargowsky, 1997), rather than on how to define a
neighborhood that has positive effects on poor adults and children. Ingrid Ellen and Margery
Tumer have provided an excellent outline on what neighborhood quality means, setting forth
hypotheses about why neighborhood might make a difference based on the research literature
regarding environmental influences on behavior at various life stages (Ellen and Turner, 1997).
According to Ellen and Tumer, desirable neighborhood characteristics include:

» Access to good services, especially to good schools.

Presence of adults who can serve as role models for acceptable behavior.
Absence of negative influence from peers, especially for teenagers.

Informal networks through which to gain access to services and employment.
Low levels of crime and violence.

« Physical access to jobs.

Sandra Newman and Ann Schnare (Newman and Schare, 1997) compare the poverty rate with
other census-based measures and find that poverty is a reasonable proxy for other indicators.

In the past, poverty was specifically viewed based on African-American poverty rates. However,
the demographics for Omaha have changed and now show an increasing Hispanic population
that is quickly overtaking other groups in the Omaha Metropolitan Statistical Area. The impact
of these changing demographics may require OHA to re-evaluate the scope of its
deconcentration efforts and change how it services and measures its efforts at deconcentration.
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For a national benchmark against which to assess the performance of the voucher program as a
whole, HUD has chosen a 20-percent poverty rate, on the assumption that neighborhoods with
between 10 and 20 percent of their population in poverty still basically function as middle-
income neighborhoods. Analysts rating the neighborhoods in which public and assisted housing
units are located go along with this assessment without subjecting it too much scrutiny (Khadduri
et al., 1996). This definition of a neighborhood providing opportunities for poor families and
their children passes the weak test that no one has objected strongly by pointing out real life
contrary examples.

Continuation of Deconcentration Plan

Revised Plan Summary

The OHA believes that its approach to deconcentration from 2004 to 2009 continues to
demonstrate success. OHA established several key objectives to guide the organization towards
its mission. There were three important aspects to the deconcentration plan: 1) Mobility
Counseling, 2) Financial assistance to movers, and 3) flexibility in the Payment Standard. As
discussed in the 2004 Plan, the OHA found it necessary to discontinue its relationship with an
outside mobility counseling firm. However, the OHA continues to encourage HCV families to
move away from impacted areas. The OHA has also found that funding organization foundations
which provide moving assistance have fewer financial resources and thus help fewer families.

Demographic Data

Characterized by steady growth, the Omaha Metropolitan Statistical Area (MSA) has a
population of 828,741 in 2007 and projected to grow to 866,532 by 2012. The eight-county
Greater Omaha area includes Douglas, Sarpy, Saunders, Cass and Washington countries in
Nebraska and Pottawattamie, Harrison and Mills counties in lowa — making it the 60th largest
MSA in the country. As a matter of fact, more than 1.2 million people live within a 60-minute
drive of Greater Omaha. At the center of this region is the City of Omaha. Located in Douglas
County, it has a population of 419,545, making it the nation’s 42™ largest city in the United
States of America. The OHA provides subsidized housing in Douglas and Sarpy counties.

The 2007 population of Greater Omaha is 828,741. The 2000 Census revealed a population of
767,041, and in 1990 it was 685,798 representing an increase of 11.8%. It is estimated that the
population will be 866,532 in 2012, representing an increase of 4.6% from 2007. In 2007, the
median age of the population was 35.2, compared to the U.S. median age which was 36.7. The
population density is 188.1 people per square mile in 2007 and is projected to increase to 196.7
by 2012. This growth in population will continue to draw upon the subsidized housing services
provided by the OHA.
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Current 2009 OHA data shows that 60.4% of head-of-households are less than 40 years of age.
Additionally, 89.9% of all households currently enrolled in the HCV program are headed by
females. Furthermore, 54.5% of all family members participating in the HCV program are
youths, under 18 years of age. The majority of families participating in the HCV program are
single mothers with young children.

Omaha MSA Population Data Table

Greater Omaha Population 1950 2000 2007 2012

(MSA) Census | Census | Estimate | Projection
Total Population 685,798 | 767,041 | 828,741 866,532
Population Density
{Pop/Sq Mi) 155.7 174.1 188.1 196.7
Total Households 257,286 | 294,502 | 319,444 335,585
Source: U.S. Census Bureau, Applied Geographic Solulions —
2007 Update

OHA HCV Statistics

The OHA maintains HCV data by census tract. The following table shows a comparison between
data from the 2002 and 2004 Deconcentration reports and current 2009 HCV data by census
tract. The census tracts displayed in the table were those identified as impacted by the Hawkins
decree. Data from the table shows a significant decrease in HCV holders in these qualified tracts
between the 2000 census and 2002 Deconcentration Reports. During that two year period, an
additional 368 HCV holders moved out of the qualified census tracts. This decrease in
concentrated low-poverty families demonstrated the OHAs proactive application of its
deconcentration plan outlined in the 2002 report and further highlighted in the 2004 report. The
2002 Report identified 56% of all HCV families residing in the 21 census tracts restricted in the
Hawkins Decree. Additionally, more than 83% of participating HCV families lived the area of
Omaha that is east of 72" Street.

Although the 2004 report does not present and voucher data by census tract for 2004, this update
to the deconcentration report shows three points in time for HCV families identified by the
restricted census tracts. The data highlights many of issues that have impacted the OHA’s ability
to move its deconcentration plan forward. The 2009 data shows some regression in the
deconcentration plan when the raw numbers are reviewed. However, the total number of HCV
families living in the restricted census tracts has declined from 56% in the 2002 report to 51%
today. Additionally, only 77.8% of HCV families live east of 72°¢ Street in 2009 compared with

83% in 2002.

e~ e
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Impacted Census Tracts Data Table

Impacted | Section 8 | Section 8 | Section 8 | Difference % Difference %
census | Vouchers | Vouchers | Vouchers 2000 Difference 2004 Difference
tract 2000 2002 2009 Census 2000 Report 2004
Census Report Update | and 2002 Census and 2009 Report
Report and 2002 Update and 2009
Report Update
Douglas County
3 169 128 126 {41) -24.3% {2) -1.6%
6 62 59 54 (3] -4.8% {5) -8.5%
7 44 47 41 3 6.8% {6) -12.8%
8 60 38 51 (22) -36.7% 13 34.2%
10 /11* 142 92 153 (50} -35.2% 61 66.3%
9/12* 96 108 118 12 12.5% 10 9.3%
29 13 13 34 0 0.0% 21 161.5%
51 40 85 45 45 112.5% {40) -47.1%
52 51 51 41 0 0.0% {10) -19.6%
53 126 83 121 {43) -34.1% 38 45.8%
54 125 95 98 (30) -24.0% 3 3.2%
58 94 74 73 (20) -21.3% {1) -1.4%
59.01 191 145 131 (42) -22.0% (18) -12.1%
59.02 129 108 113 (21) -16.3% 5 4.6%
60 242 205 235 {37) -15.3% 30 14.6%
61.01 134 105 137 {29) -21.6% 32 30.5%
61.02 223 162 257 {61) -27.4% 95 58.6%
63.01 14 9 34 {5) -35.7% 25 277.8%
63.03 75 51 97 {(24) -32.0% 46 90.2%
Total 2030 1662 1959 (368) -18.1% 297 15.2%
* These tracts were combined for the 2000 Census
Data provide by Omaha Housing Authority - June 2009
and the OHA 2002 and 2004 Deconcentration Reports

The City of Omaha does not have named neighborhoods. The OHA has used the following

geographical designation to identify and divide the city into four areas as follows:

_ e e e
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North Omaha
South Omaha
Northwest Omaha
Southwest Omaha

North Of Dodge and East of 72™ Street (2,666 vouchers)
South of Dodge and East of 72™ Street (345 vouchers)

North of Dodge and West of 72" Street (448 vouchers)
South of Dodge and West of 72" Street (410 vouchers)
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Although the OHA’s current software has the ability to track participants by census tract, the
OHA does not currently track participants in this manner. However, the OHA maintains a
separate database to track census tract data. According to data supplied by the OHA, as of
February 2009, there were 3,869 HCVs in use. Of those voucher in use, 1,959 were currently
being used in census tracts listed as high poverty areas. The percentage of deployed vouchers in
impacted areas is down from the percentage in 2002,

Omaha MSA Quadrant Data Table

North Omaha South Omaha Northwest Omaha Southwest Grand
East of 72nd and East of 72nd and West of 72nd and West of 72nd and Total
North of Dodge South of Dodpe North of Dodge South of Dodge of HCV in
MSA
Tolal 2666 Total 345 Total 448 Total 410 3869
Percentage | 68.9% Percentage | 8.9% Percentage | 11.6% Percentage | 10.6% 100.0%

The OHA has used these four quadrants to track the movement of their clients as they work to
deconcentrate poverty in the City of Omaha. Exhibit C show highlighted census tracts. The
current concentration of poverty remains highest in North Omaha, followed by Northwest
Omaha, then South Omaha and finally Southwest Omaha. It has been the perspective of the
OHA to encourage participants to move from identified high poverty census tracts in North
Omaha and South Omaha, to areas that are not high poverty census tracts. At first thought, it
would seem easy enough to do this by providing incentives to both applicants and landlords.
However, there are numerous issues that impacted this action from taking place.

Race & Ethnicity

In 2007, the racial makeup of Greater Omaha was as follows: 86.0% White; 7.3% Black; 0.3%
Native American; 1.8% Asian/Pacific Islander; and 2.7% Other. Compare these to the US racial
makeup which was: 74.5% White, 12.0% Black, 0.8% Native American, 4.6% Asian/Pacific
Islander and 5.3% Other.

People of Hispanic ethnicity are counted independently of race. However, most Hispanics
consider themselves to be white. This does impact the growth of the White population in the
Omaha (MSA) demographics. People of Hispanic origin make up 7.4% of Greater Omaha’s
2007 population. Compare this to the U.S. makeup of 15.1%. Changes in the population within
each race and ethnicity category from the 1990 Census to the 2000 Census are as follows: 15.7%
American Indian, Eskimo, Aleut Population; 73.9% Asian, Pacific Islander; 15.6% Black;
139.8% Hispanic Ethnicity; 191.6% Other; White 6.9%.

However, the estimated change in population demographics is not so dramatic from the 2000
census to the 2007 estimated population changes. The changes are as follows: -26.7% American

o
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Indian, Eskimo, Aleut Population; 28.9% Asian, Pacific Islander; 2.1% Black; 52.2% Hispanic
Ethnicity; 14.6% Other; White 7.9%.

This would suggest that the rate minority population increases has slowed, but the makeup of the
minority population is shifting from Black to Hispanic. The 2007 population estimates show that
Blacks are 7.3% of the Omaha (MSA) and Hispanics are 7.4% of the Omaha (MSA). These
trends are expected to continue through 2012, when the Hispanic population is expected to be
1.6% greater than the Black population. Additionally, The Asian and Pacific Islander population
will continue to show modest growth in 2007 and through 2012. However, the Black population
will continue to shrink in comparison with other races and ethnicity.

Omaha MSA Race/Ethnicity DataTable

% of % of % of % of
Population by 1990 Pop. | 2000 Pop. | 2007 Pop. | 2012 Pop.
Race/Ethnicity Census | 1990 | Census | 2000 | Estimate | 2007 | Projection | 2012
White 617,696 | 90.1% | 660,322 | 86.1% | 712,645 | 86.0% 744,479 1 85.9%
Black 51,507 | 7.5% | 59,522 7.8% 60,762 | 7.3% 61,806 7.1%
Native American or
Alaska Native 3,361 | 0.5% 3,889 | 0.5% 2,849 | 0.3% 2,306 0.3%
Asian or Pacific
Islander 6,527 | 1.0% | 11,353 1.5% 14638 | 1.8% 16,918 2.0%
Other Race 6,669 | 1.0% | 19,447 | 2.5% 22,286 | 2.7% 25,611 3.0%
Two or More Races 0.0% | 12,508 | 1.6% 15,552 | 1.9% 15,374 1.8%
Hispanic Ethnicity 16,778 | 2.4% | 40,232 5.2% 61,223 | 7.4% 75,615 B.7%
Non-Hispanic Ethnicity | 669,007 | 97.6% | 726,809 | 94.8% | 767,518 | 92.6% 790,917 | 91.3%
Source: U.S. Census Bureau, Applied Geographic
Solutions — 2007 Update

The population of the Omaha MSA does not show the same general trends that most
metropolitan areas are experiencing, which is an aging population. However, the growth in the
average age of that aging population is 1.5 years younger that the average across the US. This is
indicative of the changing demographics of the ethnic and racial population of the area. The
continuing shift downward, as a percentage of the population, of African-Americans and
continuing shift upward, as a percentage of the population, of Hispanics; makes the overall
demographics of the Omaha MSA more complex when discussing poverty. The ability to impact
poverty in identified areas requires a much broader approach than what was originally identified
in the Hawkins vs. HUD Consent Decree. The ability of OHA to deal with both racial and ethnic
poverty requires a shift in program focus and application of deconcentration efforts.

== " "——
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Omaha MSA Population by Age Data Table
% of % of % of % of
Population by Age 1990 Pop. 2000 Pop. 2007 Pop, 2012 Pop.
Omaha MSA Census | 1990 | Census | 2000 ] Estimate | 2007 { Projection | 2012
0to4 55,034 | 8.0% | 56,232 | 7.3% | 62,123| 7.5% 63,748 | 7.4%
5to 14 106,898 | 15.6% | 117,198 | 15.3% | 114,214 | 13.8% 120,319 § 13.9%
15to0 19 48,067 | 7.0% | 57,103 | 7.4% | 57,549 | 6.9% 57,077 6.6%
20 to 24 48,735 | 7.1% | 52,193 | 6.8% | 58,964 | 7.1% 57,835 6.7%
25 to 34 123,609 | 18.0% | 111,575 | 14.5% | 119,757 | 14.5% 120,390 | 13.9%
35 to 44 105,300 | 15.4% | 125,298 | 16.3% | 117,710 | 14.2% 115,684 | 13.4%
45 to 54 66,862 | 9.7% | 102,470 ] 13.4% | 119,833 | 14.5% 122,160 | 14.1%
55 to 64 55,310 ] 8.1% | 61,012 | 8.0% | 86,552 | 10.4% 104,125 | 12.0%
65 to 74 43,012 63% | 44.882) 59% | 47,999] 58% 59,670 | 6.9%
75 to 84 24,301 | 3.5% | 28,730) 3.7% | 31,017)] 3.7% 322411 3.7%
85+ 8577 1.3% | 10,348 13% | 12980| 1.6% 13,277 1.5%
Source: U.S. Census Bureau, Applied
Geographic Solutions — 2007 Update

Income

In 2007, the median household income in Greater Omaha was $55,805, compared to the U.S.
median of $51,680. The Census revealed median household incomes of $44,671 in 2000 and
$29,967 in 1990 representing an increase of 49.1%. It is estimated that the median household
income will increase 12.9% by 2012 and reach $63,012. In 2007, the per capita income was
$25,272, compared to the U.S. per capita, which was $25,232. The 2007 average household
income was $63,626, compared to the U.S. average of $65,273.

Omaha MSA Income by Household Data Table

% of % of % of % of

1990 Pop. 2000 | Pop. 2007 Pop. 2012 Pop.
Households by Income | Census | 1990 | Census | 2000 | Estimate [ 2007 | Projection | 2012
$0-$14,999 55,941 | 21.7% | 35,504 | 12.1% 28,894 | 9.0% 26,508 7.9%
$15,000 - 524,999 49,830 | 19.4% | 37,049 | 12.6% 30,293 | 9.5% 27,900 8.3%
§25,000 - $34,999 45,820 | 17.8% | 39,990 | 13.6% 34,047 | 10.7% 28,934 8.6%
$35,000 - $49,995 50,983 | 19.8% | 51,820 ] 17.6% | 47,443 | 14.9% 45,883 1 13.7%
$50,000 - $74,999 37,153 | 14.4% | 65,063 | 22.1% 69,189 | 21.7% 69,290 | 20.6%
$75,000 - 599,999 9,797 | 3.8% | 32,941 | 11.2% 46,244 | 14.5% 49,048 | 14.6%
$100,000 - $149,999 4906 | 1.9% | 21,547 | 7.3% 40,466 | 12.7% 54,406 | 16.2%
$150,000+ 2,826 | 1.1% | 10,588 | 3.6% 22,868 | 7.2% 33,616 | 10.0%
Source: U.S. Census Bureau, Applied Geographic
Solutions — 2007 Update

e ____ ]
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P Co onents

Current Issues

Participants who want to take advantage of OHA’s deconcentration incentive program are faced
with multiple concerns regarding the program. In my conversations with the OHA staff reported
to me that many participants who moved into areas that were not identified as highly
concentrated poverty areas, have found issues with transportation, child care, access to social
service support and blending into the neighborhood. These issues have forced many to reconsider
their initial move to the low poverty area. Many simply make the move to the low poverty area
for the required time period and then move to more familiar areas that provide the support they
require. The on-going reduction of services by many jurisdictions and non-profits further
exacerbates the issues faced by low-income participants.

Plan Objectives
Despite these issues, the OHA 5 Year Plan, for Fiscal Years 2007 — 2011, affirmatively supports

the on-going effort to move families to non-impacted census tracts. The OHA 5 year objectives
include:

Identify and provide voucher mobility counseling

Continue to conduct outreach efforts to potential voucher landlords

Continue the voucher homeownership program

Create additional housing opportunities by converting public housing to vouchers

Continuing to Encourage Movement to Low Poverty Areas

To date, the concern of OHA has been the self-selection inherent in voluntary deconcentration
programs, and the screening that these programs apply to applicants work to bring forth
participants that are likely to be more motivated and possess more human capital than the
families that do not participate. Still, mobility programs typically have a low success rate,
because fewer than half the applicants who are accepted are able to lease an apartment.
According to OHA stakeholders, the incentive program (higher payment standard) put forth by
the OHA is focused on attracting landlords who are willing to housing participants. The
incentive works well when vacancy rates are high. However, when vacancy rates are low,
landlords are less likely to rent to voucher holders. In good economic times, landlords can be
more selective in who they house,

Basing definitions of opportunity neighborhoods on census data has clear advantages for
program administration, eligibility thresholds can be set, programs can be monitored, and
performance can be measured. But census data has well-known limitations. It ages and is less

e ——
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useful at the end of a decade than at the beginning, and this may be a greater problem in the very
census tracts that we are most concerned about: those in the middle ranges between clear
concentrated poverty and clear affluence. In addition, functional boundaries of neighborhoods
may not always coincide well with census tract boundaries.

Most important, census tracts that look the same by income, by demographic characteristics, by
rents or house prices, or by other things measurable by the census may provide very different
opportunities. For quality of education, the relevant area may be much larger than the census
tract and this may differ greatly from place to place depending on how schools are organized
geographically and administered on the ground. For access to jobs, access to the transportation
net with reasonable commuting times to job centers cannot be measured through census data.
The level of social cohesion, the strength of community-based institutions, and whether public
and private investment are increasing or decreasing can be measured only through local
information.

This all implies that the definition of opportunity neighborhoods should be made locally.
However, the experience of the Regional Opportunities Counseling (ROC) program suggests
caution about leaving the definition of opportunity neighborhoods entirely up to local program
designers (Cunningham and Sawyer, 2005). For ROC, definitions of low-poverty areas range
from 5 percent or fewer households in poverty to just under 40 percent of persons in poverty.
This large range of definitions does not mirror real differences in local housing markets or
neighborhood dynamics, but appears related instead to differences in how seriously the ROC site
took the objective of moving to a lower poverty neighborhood.

It is important to set goals and to measure performance against benchmarks for the voucher
program both nationally and for individual PHAs. However, this does not mean that a move to a
low-poverty neighborhood is the right decision for every individual family. How to relate goals
for deconcentration to individual family needs has is a particularly pressing issue with the
widespread use of housing vouchers to relocate families from distressed public housing
developments that are removed from the regular public housing program, either demolished or
redeveloped. The OHA has experienced this situation directly. Over time, many of the families
that have relocated to low-poverty areas have moved back to the same area from which they
relocated. Many have cited an inability to create and maintain support mechanisms that further
promote them living in these low-poverty areas.

OHA’s Approach for Impacted Families

For the OHA, it might be possible to take an incremental approach to setting goals for particular
families who want to take advantage of the deconcentration plan. First, one can postulate that
differences in neighborhood quality are linear and that any reduction in neighborhood poverty
for a particular family is an improvement. Second, some families may want to or be prepared to
change neighborhoods in stages rather than immediately moving from very high poverty to low

=
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poverty. The experiences of OHA voucher users who have participated in the deconcentration
plan clearly highlight some of the difficulties faced by these families. Perhaps the expectations
for families moving out of impacted public housing developments should be different from our
expectations for other families using vouchers. The anecdotal experiences of the OHA
participants show families relocating from public housing or impacted census tracts are more
likely than other families to face extreme discrimination in the private rental market and to have
multiple family problems. Compared with public housing developments that are more than 70-
percent poor, a private rental upit in a neighborhood with a poverty rate between 30 and 40
percent may be a real improvement even if it does not meet an ideal definition of neighborhood

quality.

Another key objective, providing mobility counseling, is important for long-term success.
Although, many mobility counseling programs are focusing on recruiting families from among
those who are already using a housing choice voucher for at least 1 year, this may be a sensible
way of structuring deconcentration efforts so that they are sensitive to the needs of individual
families. In particular, it enables the counseling agency to separate the imperative of helping the
family to use a voucher within the time allotted by the PHA from efforts to help the family move
to a better neighborhood. The challenge will be finding a counseling agency with whom to create
a partnership. Even if mobility programs expand and serve more families, there is an upper limit
to their growth. This is defined by the political realities of the destination communities. Low-
poverty areas are not anxious to receive large numbers of poor, public housing families, and
there will typically be political backlash if current residents feel that these families are being
forced into their neighborhoods.

Deconcentration Commitment by OHA

The OHA is committed to its continued deconcentration efforts. Stakeholders believe it is a key
component to helping them meet their mission: fo provide quality, affordable, safe and sanitary
housing for eligible family and other eligible persons.; to provide housing opportunities, free
Jrom discrimination;, and promote self-sufficiency and economic independence for residents.

s-————————— VPV . —+—— @ @ - - -
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Appendix

Exhibit A — Zipcodes for the Omaha MSA
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Exhibit B — Composite of Douglas and Sarpy Census Tracts
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Exhibit C — Highlighted 2000 Census Tract Map (Douglas County)

Impacted Census Tracts

DOUGLAS COUNTY 2000 CENSUS TRACTS
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OMAHA HOUSING AUTHORITY

Chapter 14
COMPLAINTS, GRIEVANCESAND APPEALS
[24 CFR Part 966 Subpart B]

INTRODUCTION

The informal hearing requirements defined in HUD regul ations are applicable to participating
families who disagree with an action, decision, or inaction of the PHA. This Chapter describes
the policiesto be used when families disagree with a PHA decision. It isthe policy of the PHA to
ensure that all families have the benefit of all protections due to them under the law.

Grievances shall be handled in accordance with the PHA's approved Grievance
Procedures. Thewritten grievance procedureisincor porated into this document by
reference and isthe guidelineto be used for grievances and appeals.

A. COMPLAINTS

The PHA will respond promptly to all complaints.

Complaintsfrom families. If afamily disagrees with an action or inaction of the PHA,
complaints will be referred to the Manager. Complaints regarding physical condition of the units
may be reported by phone to the M anager .

Complaintsfrom staff. If astaff person reports afamily isviolating or has violated alease
provision or is not complying with program rules, the complaints will be referred to the
Manager .

Complaintsfrom the general public. Complaints or referrals from persons in the community in
regard to the PHA or afamily will be referred to the M anager .

Anonymous complaintswill be checked whenever possible.

B. APPEALSBY APPLICANTS

Applicants who are determined ineligible, who do not meet the PHA's admission standards, or
where the PHA does not have an appropriate size and type of unit in its inventory will be given
written notification promptly, including the reason for the determination.

Ineligible applicants will be promptly provided with aletter detailing their individual status,
stating the reason for their ineligibility, and offering them an opportunity for an informal hearing.
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Applicants must submit their request for an informal hearing in writing to the PHA within ten
working days from the date of the notification of their ineligibility.

If the applicant requests an informal hearing, the PHA will provide an informal hearing within
ten working days of receiving the request. The PHA will notify the applicant of the place, date,
and time.

Informal hearings will be conducted by an impartia hearing officer. The person who is
designated as the hearing officer cannot be the person who made the determination of
ineligibility or a subordinate of that person.

The applicant may bring to the hearing any documentation or evidence she wishes and the
evidence along with the data compiled by the PHA will be considered by the hearing officer.

The hearing officer will make a determination based upon the merits of the evidence presented
by both sides. Within ten working days of the date of the hearing, the hearing officer will mail a
written decision to the applicant and place a copy of the decision in the applicant's file.

The grievance procedures for Public Housing tenants do not apply to PHA determinations that
affect applicants.

C. APPEALSBY TENANTS

Grievances or appeals concerning the obligations of the tenant or the PHA under the provisions
of the lease shall be processed and resolved in accordance with the Grievance Procedure of the
PHA, which isin effect at the time such grievance or appeal arises.

(Seethe PHA's Grievance Procedur e contained in this chapter.)

D. HEARING AND APPEAL PROVISIONSFOR "RESTRICTIONSON
ASSISTANCE TO NON-CITIZENS'

Assistance to the family may not be delayed, denied or terminated on the basis of immigration
status at any time prior to the receipt of the decision on the INS appeal.

Assistance to afamily may not be terminated or denied while the PHA hearing is pending but
assistance to an applicant may be delayed pending the PHA hearing.

INS Deter mination of Inédligibility
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If afamily member claimsto be an eligible immigrant and the INS SAVE system and manual
search do not verify the claim, the PHA notifies the applicant or tenant within ten days of their
right to appeal to the INS within thirty days or to request an informal hearing with the PHA either
in lieu of or subsequent to the INS appeal.

If the family appeals to the INS, they must give the PHA a copy of the appeal and proof of
mailing or the PHA may proceed to deny or terminate. The time period to request an appeal may
be extended by the PHA for good cause.

The request for a PHA hearing must be made within fourteen days of receipt of the notice
offering the hearing or, if an appeal was made to the INS, within fourteen days of receipt of that
notice.

After receipt of arequest for an informal hearing, the hearing is conducted as described in the
"Grievance Procedures’ section of this chapter for both applicants and participants. If the hearing
officer decides that the individual is not eligible, and there are no other eligible family members
the PHA will:

Deny the applicant family.
Terminate the participant.

If there are eligible membersin the family, the PHA will offer to prorate assistance or give the
family the option to remove the ineligible members.

All other complaints related to eligible citizen/immigrant status:

If any family member fails to provide documentation or certification as required by the
regulation, that member istreated asineligible. If all family membersfail to provide, the
family will be denied or terminated for failure to provide.

Participants whose assistance is pro-rated (either based on their statement that some
members areineligible or dueto failure to verify eligible immigration status for some
members after exercising their appea and hearing rights described above) are entitled to a
hearing based on the right to a hearing regarding determinations of Tenant Rent and Total
Tenant Payment.

Families denied or terminated for fraud in connection with the non-citizensrule are
entitled to areview or hearing in the same way as terminations for any other type of fraud.

E. RESIDENT GRIEVANCE PROCEDURE
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1 SCOPE

A. Thisgrievance procedureis applicable to al residents with dwelling leases entered
into directly by the Housing Authority of the City of Omaha (OHA), with the
exception of leases for Section 23 leased housing devel opments, Section 8 Housing
Assistance Payments Program, where the owners enter into leases directly with
residents.

B. By reference therein, this Grievance Procedure shall become a part of al applicable
resident leases, as designated above.

2. RIGHT TO A HEARING

Upon filing awritten request as provided herein, a complainant shall be entitled to a
Hearing before a Hearing Panel.

3. HEARING PREREQUISITES

A. Informal Settlement of Grievance: Any grievance shall be personally presented, either
orally or in writing, to the Manager of the devel opment in which the complainant
resides, and in cases where no development office exists, to the Central Office of
OHA, so that the grievance may be discussed informally and settled without a
Hearing. In an appropriate case, the Manager may refer the resident to another office
of OHA.

B. Inall casesarising out of a Notice of Termination, the resident shall present the
grievance to the Manager within one (1) working day after service of the Notice of
Termination upon him/her. If aresident having a grievance arising out of a Notice of
Termination has not presented such grievance within said one (1) working day after
service of the Notice of Termination upon him or her, he or she shall be deemed to
have waived the provisions of the grievance procedure and said Notice of
Termination shall be valid and said resident shall either remedy the situation within
the time specified by said Notice of Termination or quit the premises within the time
set forth in said Notice. In al other cases, in the event the grievance cannot be
discussed immediately when presented, an appointed date and time shall be agreed
upon, not to exceed five (5) working days from the date the grievance was presented.
Failure to present a grievance for informal settlement within the time mentioned in
this subparagraph shall not constitute awaiver by resident of his/her right to contest
any action of OHA in any appropriate judicial proceeding to which he/she may be
entitled by law.

C. A summary by management of such discussions shall be prepared within one (1)
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working day and one copy shall be given to the resident personally or by mail and one
retained in the resident’ s file. Summaries shall specify the names of the participants,
dates of meeting, the nature of the proposed disposition of the complaint and the
specific reasons therefore, and shall specify the procedures by which a hearing may be
obtained if the complainant is not satisfied. In cases arising out of a Notice of
Termination, the summary shall also indicate whether said Notice of Termination
remainsin effect or is revoked. If the resident is not fluent in English, a copy of the
summary shall be prepared in the resident’ s native language. In the event
Management has decided to take any corrective action, the summary shall include the
date upon which said action is expected to be taken or compl eted.

4, APPLICABILITY

A. Thisgrievance procedure shall be applicableto all individual grievances as defined in
Section 5 hereof, excluding, however those matters mentioned in subparagraph B.

B. Thisgrievance procedure shall not be applicable to any grievance concerning an
eviction or termination of residency based upon atenant’s creation or maintenance of
athreat to the health or safety of other residents not involving OHA or to class
grievances. Further, a grievance procedure is not intended as aforum for initiating or
negotiating policy changes between a group or groups of residents and the Board of
Commissioners of OHA.

5. DEFINITIONS

For the purpose of this grievance procedure policy, the following definitions are
applicable:

a. “Grievance” shall mean any dispute aresident may have with respect to an action of
OHA or itsfailureto act in accordance with the individual resident’ s lease or with
OHA regulations and which adversely affect the individual resident’s rights, duties,
welfare or status.

b. “Complainant” shall mean any resident whose grievance is presented to OHA in
accordance with Sections 3 and 6 hereof.

c. “Hearing Panel” shall mean the Hearing Officers selected in accordance with Section
6 hereof, specifically to hear grievances and render a decision with respect thereto.

d. “Resident” shall mean any lessee, or remaining head of household of any resident
family residing in housing accommodations covered by the lease, in accordance with
Section 1 hereof.
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e. “Working days’ are weekday, Monday through Friday, but excluding holidays that
Management observes.

6. PROCEDURES TO HOLD A HEARING

a. Hearing Prerequisite: All grievances shall be personally presented, either orally or in
writing, pursuant to the informal procedure described in Section 3 hereof, asa
condition precedent to a Hearing under this Section; provided, however, that if the
complainant show good cause why he/she failed to proceed in accordance with
Section 3, the provisions of this subsection may be waived by Management.

b. Reguest for aHearing: The complainant shall submit awritten request for a Hearing
to the development office in which the complainant resides, or the Resident
Services/Drug Education Manager at 540 South 27" Street, Omaha, NE 68105. The
grievance or complaint must be signed by the complainant and filed in the office by
him/her or his’her representative within three (3) working days of the receipt of the
summary of discussion mentioned in Section 3 hereof. The request may be smply
stated but shall specify the following:

1. Thereasonsfor the grievance; and
2. Theaction or relief sought.

A copy of the complaint shall be retained by the complainant and a copy shall be filed
with the Manager of the development in which the complainant resides. All
complaints and/or copies must be date-stamped at time of receipt by OHA.

c. Escrow Deposits: In the event that the grievance involves the amount of rent as
defined in the lease between the resident and OHA, which OHA claimsis due, the
complainant, within the time period mentioned in Subparagraph 6B above, shall pay
to OHA an amount equal to the amount of rent due and payable as of thefirst of the
month preceding the month in which the act or failure to act on which the grievanceis
based, took place before a Hearing will be scheduled. The complainant shall
thereafter deposit the same amount of the monthly rent in escrow with OHA monthly
until the complaint is decided by the Hearing Panel, and acted upon by OHA.
Acceptance of such escrow deposit by OHA shall not be deemed awaiver of any
Notice of Termination. All such escrow deposits shall be made by cash or cashier’s
checks. These requirements may be waived by OHA in extenuating circumstances
upon written request by the complainant. Unless so waived, the failure to make such
payments shall result in the termination of the grievance procedure, provided that
failure to make payments shall not constitute awaiver of any right the complainant
may have to contest OHA’ s disposition of his/her grievance in any appropriate
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judicial proceeding.

d. Composition and Selection of Hearing Panel: Grievances shall be presented before a
Hearing Panel consisting of five (5) impartial and disinterested individuals selected by
OHA asfollows:

1. Two (2) panel members shall be selected from among the officers of the various
Resident Councils, provided however, no officer of the resident council for the
development in which a complainant resides shall serve on any hearing panel
concerning that complainant’ s grievance.

2. Two (2) panel members shall be selected from the Outreach Coordinators working
for OHA.

3. One (1) panel member shall be selected from alocal socia service agency, such as
Family Service, National Conference of Christians and Jews, Urban League, or
other similar agency.

OHA shall select and promptly notify those individuals who are to serve on a
particular Hearing Panel.

e. Schedule of Hearings. Upon complainant’s compliance with Section 3 and
Subparagraphs A and B, and in a non-payment of rent situation, Subparagraph C of
this Section 6, a hearing shall be scheduled by the Hearing Panel within three (3)
working days after the receipt of aformal request for a hearing by a complainant, as
set forth in Subparagraph B hereof, and selection of the Hearing Panel as set forth in
Subparagraph D hereof, which hearing shall be at atime and place reasonably
convenient to both the complainant and OHA. Written notification specifying the
time, place and procedures governing the Hearing shall be delivered to the
complainant, the Resident Services/Drug Education Manager oh OHA, and to the
Manager of the development in which the resident resides, and copies of such
notification shall be given to each member of the Hearing Panel.

1. FAILURE TO REQUEST A HEARING

If the complainant does not request a Hearing in accordance with Section 6 above and
within the time provided herein, then OHA'’ s disposition of the grievance under Section 3
shall become final, and any Notice of Termination that may have been served shall stand
asoriginally issued, unless revoked by the procedures set forth in Section 3; provided,
however, that failure to request a Hearing shall not constitute awaiver by the complainant
of hig’her right thereafter to contest OHA’s action in disposing of the complaint in an
appropriate judicia proceeding.
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8. PROCEDURES GOVERNING THE HEARING

a. A Hearing shall be held before the Hearing Panel as provided in Section 6 hereof.

b. The complainant shall be afforded afair Hearing providing the basic safeguards of
due process which shall include:

1. The opportunity to examine before the Hearing and, at the expense of the
complainant, copy all documents, records and regulations of OHA that are
relevant to the Hearing. Any document not made available, after written request
therefore by the complainant, may not be relied upon by OHA at the Hearing;

2. Theright to be represented by counsel or other person so designated by the
complainant as his’her representative;

3. Theright to a private Hearing unless the complainant requests a public Hearing;

4. Theright to present evidence and arguments in support of hisor her complaint, to
controvert evidence relied upon by OHA, and to confront and cross-examine al
witnesses upon whose testimony and information OHA relies; and

5. A decision based solely and exclusively upon the facts presented at the Hearing.

c. The Hearing Panel may render a decision without proceeding with the Hearing if the
Hearing Panel determines that the issue has been previously decided in another
proceeding.

d. The Hearing may continue at the request of either OHA or the resident for good cause
such asillness or unavoidable absence of a party or witness or by agreement between
OHA and the resident. On its own motion, the Hearing Panel may continue the
Hearing if either the resident or OHA failsto appear at the scheduled time for the
Hearing or it may determine that the resident has waived his/her right to aHearing or
that OHA has waived its right to proceed with the proposed eviction or to present
evidence in support of its position. Except for circumstances beyond the control of the
resident, no continuance may be granted for more than one (1) working day unless
both parties have agreed to alonger day. Both parties shall be notified of the
determination by the Hearing Panel. A determination that the resident has waived
his/her right to a Hearing shall not constitute awaiver of any right of the resident may
have to contest OHA'’ s disposition of the grievance in an appropriate judicia
proceeding.
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e. A quorum of any hearing panel shall be sufficient to hear all grievances. A quorum
shall consist of at least three (3) members. All actions of the Hearing Panel shall be by
majority vote of the members of said panel.

0. THE HEARING

a. At the Hearing, the complainant must first make a showing of an entitlement to the
relief sought, and thereafter, OHA must sustain the burden of justifying OHA’ s action
or failure to act against which the complaint is directed.

b. The Hearing shall be conducted informally by a presiding officer chosen from among
the members of the Hearing Panel by the members themselves.

c. Oral or documentary evidence as limited to the facts raised by the complaint may be
received without regard to admissibility under the rules of evidence applicable to
judicia proceedings.

d. TheHearing Panel shall require OHA, the complainant, counsel and other participants
or other spectators to conduct themselves in an orderly fashion. Failure to comply
with the direction of the Hearing Panel to obtain order may result in exclusion from
the proceedings or in adecision adverse to the interest of the disorderly party in
granting or denial of the relief sought, as appropriate.

e. Thecomplainant or OHA may arrange in advance and, at the expense of the party

making the arrangements, for a transcript of the Hearing. Any interested party may
purchase a copy of such transcript.

10. DECISION OF THE HEARING PANEL

a.  Within three (3) days of the Hearing, the Hearing Panel shall prepare awritten
decision together with the reasons therefore. The decision shall be based solely and
exclusively upon the facts presented at the Hearing and upon applicable OHA and
Department of Housing and Urban Development (HUD) regulations. A copy of the
decision shall be sent to the complainant and Manager of the development in which
the complainant resides. OHA shall retain acopy of the decision in theresident’s
folder. A copy of such decision with all names and identifying references deleted shall
also be maintained on file by OHA and made available for inspection by a prospective
complainant, his’her representative, or by any member of the Hearing Panel. All
decisions shall be signed by the presiding Officer.
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b. The decision of the Hearing Panel shall be binding upon OHA, which shall take al
action or refrain from any actions necessary to carry out the decision unless the Board
of Commissioners of OHA determines within thirty (30) days and promptly notifies
the complainant of its determination, that one of the following should apply:

1.

The grievance does not concern OHA action or failure to act in accordance with or
involving the complainant’s lease or OHA regulations and which adversely affect
the complainant’ s rights, duties, welfare or status; or

The decision of the Hearing Panel is contrary to applicable federal, state or local
laws, HUD regulations or requirements of the Annual Contributions Contract
between HUD and OHA.

In the event OHA determines the decision of the Hearing Panel isimproper, OHA
shall specify the precise nature of its objection and the laws and regulations it
believes are contravened.

c. Thedecision by the Hearing Panel in favor of OHA, which denies the relief requested
by the complainant in whole or in part, shall not constitute awaiver of, nor affect in
any manner whatever, any rights the complainant may have to atrial de novo or
judicial review in any judicial proceeding, which may thereafter be brought in the
matter.

JUDICIAL RELIEF FROM THE DECISION OF THE HEARING PANEL

a

b.

If the decision denies the complainant his/her requested relief, in whole or in part,
and the complainant elects to seek such relief as may be provided under state law
through judicia proceedings, the complainant shall be free to raise any issue
permitted by the court and OHA shall be free to counter the same.

Any judicial decision or related settlement pertaining to the original Hearing shall
also be maintained on file by OHA in the resident’ s folder.

EVICTION ACTIONS BASED ON DECISION OF HEARING PANEL

If aresident has requested a Hearing, as provided herein, involving a Notice of
Termination of aresidency, and the Hearing Panel upholds OHA'’ s action of terminate the
resident, OHA shall not commence an eviction action in an appropriate court of law until
it has served a Notice to Vacate on the resident, and in no event shall the Notice to Vacate
be issued prior to the decision of the Hearing Panel having first been mailed or delivered
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to the complainant. Such Notice to Vacate must be in writing and specify that if the
resident fails to vacate the premises within the time indicated, appropriate action will be
brought against him and he may be required to pay court costs and attorney fees. The
Notice to Vacate shall indicate one of the following:

a. If the decision of the Hearing Panel has been mailed prior to three (3) days before
the resident must quit the premises according to the original Notice of
Termination, then the Notice to Vacate shall indicate that the original Notice of
Termination isvalid and in effect and the resident shall quit the premises within
the time specified in the origina Notice of Termination;

-OR-

b. If the decision of the Hearing Panel is sent to the complainant after three (3) days
prior to the date specified in the original Notice of Termination, then, in such an
event, the Notice to Vacate shal indicate that the original Notice of Termination
isvalid and in effect, but that the resident has three (3) days form the time the
Notice to Vacate (required by this section) is served upon him to quit the
premises.

13. MISCELLANEOUS PROVISIONS

a  Amendments. No substantive amendments to these rules or significant changes
in procedures may be made without first posting said amendments for a period of
thirty (30) days as set forth in Subsection B herein, and providing the residents an
opportunity to present written comments which shall be taken into consideration
by OHA prior to the amendment becoming effective.

b. Posting of Procedures. A copy of these procedures and of any revisions hereto
shall be posted in a conspicuous place in every development and shall be available
at every development, from OHA'’ s Central Office and from the officers and
representatives of the local resident organizations.

c. Notice: All notices, answers or decisions required under these procedures to be
sent to the resident must be delivered in person to an adult member of the
resident’ s household or mailed, postage prepaid, to the resident.

14. ADMINISTRATION

The Manager of Housing and Review Services shall have the overall responsibility for the
supervision and administration of these procedures.

Copyright 2001 by Nan McKay & Associates 6/15/01 ACO
To be reprinted only with permission of Nan McKay & Associates
Unlimited copies may be made for internal use
14-11
C:\phaplans\PhaPlans\original\$A SQNE0012010200912211153-05.doc



ne001d01

Copyright 2001 by Nan McKay & Associates 6/15/01 ACO
To be reprinted only with permission of Nan McKay & Associates
Unlimited copies may be made for internal use
14-12
C:\phaplans\PhaPlans\original\$A SQNE0012010200912211153-05.doc



ne001d01
Reserved
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PART III: INFORMAL REVIEWS AND HEARINGS

16-1II.A. OVERVIEW

When the PHA makes a decision that has a negative impact on a family, the family is often
entitled to appeal the decision. For applicants, the appeal takes the form of an informal review;
for participants, or for applicants denied admission because of citizenship issues, the appeal takes
the form of an informal hearing.

PHAs are required to include in their administrative plans, informal review procedures for
applicants, and informal hearing procedures for participants [24 CFR 982.54(d)(12) and (13)].
16-IIL.B. INFORMAL REVIEWS

Informal reviews are provided for program applicants. An applicant is someone who has applied
for admission to the program, but is not yet a participant in the program. Informal reviews are
intended to provide a “minimum hearing requirement” [24 CFR 982.554], and need not be as
elaborate as the informal hearing requirements. (Federal Register Volume 60, No. 127, p 36490).

Decisions Subject to Informal Review

The OPHA must give an applicant the opportunity for an informal review of a decision denying
assistance [24 CFR 982.554(a)]. Denial of assistance may include any or all of the following [24
CFR 982.552(a)(2)]:

e Denying listing on the PHA waiting list

¢ Denying or withdrawing a voucher

¢ Refusing to enter into a HAP contract or approve a lease

e Refusing to process or provide assistance under portability procedures

e Denial of assistance based on an unfavorable history that may be the result of domestic
violence, dating violence or stalking. (See Section 3-1I1.G.)

Informal reviews are not required for the following reasons [24 CFR 982.554(c)]:

e Discretionary administrative determinations by the PHA

o General policy issues or class grievances

s A determination of the family unit size under the PHA subsidy standards

o A PHA determination not to grant approval of the tenancy

e A PHA determination that the unit is not in compliance with the HQS

e A PHA determination that the unit is not in accordance with the HQS due to family size or
composition
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OHA Policy

The OHA will only offer an informal review to applicants for whom assistance is being
denied. Denial of assistance includes: denying listing on the OHA waiting list; denying or
withdrawing a voucher; refusing to enter into a HAP contract or approve a lease; refusing
to process or provide assistance under portability procedures.
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Notice to the Applicant [24 CFR 982.554(a)]

The OHA must give an applicant prompt notice of a decision denying assistance. The notice
must contain a brief statement of the reasons for the OHA decision, and must also state that the
applicant may request an informal review of the decision. The notice must describe how to
obtain the informal review.

Scheduling an Informal Review

OHA Policy

A request for an informal review must be made in writing and delivered to the OHA
either in person or by first class mail, by the close of the business day, no later than 10
business days from the date of the OHA’s denial of assistance.

The OHA must schedule and send written notice of the informal review within 10
business days of the family’s request.

Informal Review Procedures [24 CFR 982.554(b)]

The informal review must be conducted by a person other than the one who made or approved
the decision under review, or a subordinate of this person.

The applicant must be provided an opportunity to present written or oral objections to the
decision of the PHA.

The person conducting the review will make a recommendation to the OHA, but the PHA is
responsible for making the final decision as to whether assistance should be granted or denied.
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Informal Review Decision [24 CFR 982.554(b)]

The OHA must notify the applicant of the OHA’s final decision, including a brief statement of
the reasons for the final decision.

OHA Policy
In rendering a decision, the OHA will evaluate the following matters:

Whether or not the grounds for denial were stated factually in the Notice.

The validity of grounds for denial of assistance. If the grounds for denial are not
specified in the regulations, then the decision to deny assistance will be
overturned.

The validity of the evidence. The OHA will evaluate whether the facts presented
prove the grounds for denial of assistance. If the facts prove that there are grounds
for denial, and the denial is required by HUD, the OHA will uphold the decision

to deny assistance.

If the facts prove the grounds for denial, and the denial is discretionary, the OHA
will consider the recommendation of the person conducting the informal review in
making the final decision whether to deny assistance.

The OHA will notify the applicant of the final decision, including a statement explaining
the reason(s) for the decision. The notice will be mailed within 10 business days of the
informal review, to the applicant.

If the decision to deny is overturned as a result of the informal review, processing for
admission will resume.

If the family fails to appear for their informal review, the denial of admission will stand
and the family will be so notified.

© Copyright 2005 Nan McKay & Associates, Inc. Page 16-14 Adminplan 11/08
Unlimited copies may be made for internal use.



16-111.C. INFORMAL HEARINGS FOR PARTICIPANTS [24 CFR 982.555]

OHAs must offer an informal hearing for certain PHA determinations relating to the individual
circumstances of a participant family. A participant is defined as a family that has been admitted
to the OHA’s HCV program and is currently assisted in the program. The purpose of the
informal hearing is to consider whether the OHA’s decisions related to the family’s
circumstances are in accordance with the law, HUD regulations and OHA policies.

The OHA is not permitted to terminate a family’s assistance until the time allowed for the family
to request an informal hearing has elapsed, and any requested hearing has been completed.
Termination of assistance for a participant may include any or all of the following:

¢ Refusing to enter into a HAP contract or approve a lease

o Terminating housing assistance payments under an outstanding HAP contract
e Refusing to process or provide assistance under portability procedures
Decisions Subject to Informal Hearing

Circumstances for which the OHA must give a participant family an opportunity for an informal
hearing are as follows:

e A determination of the family’s annual or adjusted income, and the use of such income to
compute the housing assistance payment

e A determination of the appropriate utility allowance (if any) for tenant-paid utilities from the
OHA utility allowance schedule

e A determination of the family unit size under the OHA’s subsidy standards

® A determination that a certificate program family is residing in a unit with a larger number of
bedrooms than appropriate for the family unit size under the OHA’s subsidy standards, or the
OHA determination to deny the family’s request for exception from the standards

¢ A determination to terminate assistance for a participant family because of the family’s
actions or failure to act

e A determination to terminate assistance because the participant has been absent from the
assisted unit for longer than the maximum period permitted under OHA policy and HUD
rules

¢ A determination to terminate a family’s Family Self Sufficiency contract, withhold
supportive services, or propose forfeiture of the family’s escrow account [24 CFR
984.303(1)]

e A determination to deny admission based on an unfavorable history that may be the result of
domestic violence, dating violence, or stalking.
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Circumstances for which an informal hearing is not required are as follows:

Discretionary administrative determinations by the OHA

General policy issues or class grievances

Establishment of the OHA schedule of utility allowances for families in the program

A OHA determination not to approve an extension or suspension of a voucher term

A OHA determination not to approve a unit or tenancy

A OHA determination that a unit selected by the applicant is not in compliance with the HQS
A OHA determination that the unit is not in accordance with HQS because of family size

A determination by the OHA to exercise or not to exercise any right or remedy against an
owner under a HAP contract
OHA Policy

The OHA will only offer participants the opportunity for an informal hearing when
required to by the regulations.
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Informal Hearing Procedures
Notice to the Family [24 CFR 982.555(c)]

When the OHA makes a decision that is subject to informal hearing procedures, the OHA must
inform the family of its right to an informal hearing at the same time that it informs the family of
the decision.

For decisions related to the family’s annual or adjusted income, the determination of the
appropriate utility allowance, and the determination of the family unit size, the OHA must notify
the family that they may ask for an explanation of the basis of the determination, and that if they
do not agree with the decision, they may request an informal hearing on the decision.

For decisions related to the termination of the family’s assistance, or the denial of a family’s
request for an exception to the OHA’s subsidy standards, the notice must contain a brief
statement of the reasons for the decision, a statement that if the family does not agree with the
decision, the family may request an informal hearing on the decision, and a statement of the
deadline for the family to request an informal hearing.

OHA Policy

In cases where the OHA makes a decision for which an informal hearing must be offered,
the notice to the family will include all of the following;

The proposed action or decision of the OHA.
A brief statement of the reasons for the decision including the regulatory reference.
The date the proposed action will take place.

A statement of the family’s right to an explanation of the basis for the OHA’s
decision.

A statement that if the family does not agree with the decision the family may request
an informal hearing of the decision.

A deadline for the family to request the informal hearing.
To whom the hearing request should be addressed.
A copy of the OHA’s hearing procedures.
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Scheduling an Informal Hearing [24 CFR 982.555(d))]

When an informal hearing is required, the OHA must proceed with the hearing in a reasonably
expeditious manner upon the request of the family.

OHA Policy

A request for an informal hearing must be made in writing and delivered to the OHA
either in person or by first class mail, by the close of the business day, no later than 10
business days from the date of the OHA’s decision or notice to terminate assistance.

The OHA must schedule and send written notice of the informal hearing to the family
within 10 business days of the family’s request.

The family may request to reschedule a hearing for good cause, or if it is needed as a
reasonable accommodation for a person with disabilities. Good cause is defined as an
unavoidable conflict which seriously affects the health, safety or welfare of the family.
Requests to reschedule a hearing must be made orally or in writing prior to the hearing
date. At its discretion, the OHA may request documentation of the “good cause” prior to
rescheduling the hearing.

If the family does not appear at the scheduled time, and was unable to reschedule the
hearing in advance due to the nature of the conflict, the family must contact the OHA
within 24 hours of the scheduled hearing date, excluding weekends and holidays. The
OHA will reschedule the hearing only if the family can show good cause for the failure to
appear, or if it is needed as a reasonable accommodation for a person with disabilities.
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Pre-Hearing Right to Discovery [24 CFR 982.555(e)]

Participants and the OHA are permitted pre-hearing discovery rights. The family must be given
the opportunity to examine before the hearing any OHA documents that are directly relevant to
the hearing. The family must be allowed to copy any such documents at their own expense. If the
OHA does not make the document available for examination on request of the family, the OHA
may not rely on the document at the hearing,

The OHA hearing procedures may provide that the OHA must be given the opportunity to
examine at the OHA offices before the hearing, any family documents that are directly relevant
to the hearing. The OHA must be allowed to copy any such document at the OHA’s expense. If
the family does not make the document available for examination on request of the OHA, the
family may not rely on the document at the hearing.

For the purpose of informal hearings, documents include records and regulations.

OHA Policy

The family will be allowed to copy any documents related to the hearing at a cost of $.25
per page. The family must request discovery of OHA documents no later than 12:00 p.m.
on the business day prior to the scheduled hearing date

The OHA must be given an opportunity to examine at the OHA offices before the hearing
any family documents that are directly relevant to the hearing.

Participant’s Right to Bring Counsel [24 CFR 982.555(e)(3)]

At its own expense, the family may be represented by a lawyer or other representative at the
informal hearing. If you intend to be represented by Legal Counsel, advocate, or another party,
you must notify the Omaha Housing Authority 48 hours prior to the date of the hearing,.

Informal Hearing Officer [24 CFR 982.555(e)(4)]

Informal hearings will be conducted by a person or persons approved by the OHA, other than the
person who made or approved the decision or a subordinate of the person who made or approved

the decision.

© Copyright 2005 Nan McKay & Associates, Inc, Page 16-19 Adminplan 11/08
Unlimited copies may be made for internal use.



Attendance at the Informal Hearing
OHA Policy
Hearings may be attended by a hearing officer and the following applicable persons:

A OHA representative which may include Legal Counsel and any witnesses for
the OHA

The participant and any witnesses for the participant
The participant’s counsel or other representative

Any other person approved by the OHA as a reasonable accommodation for a
person with a disability

Conduct at Hearings

The person who conducts the hearing may regulate the conduct of the hearing in accordance with
the OHA’s hearing procedures [24 CFR 982.555(4)(ii)].

OHA Policy

The hearing officer is responsible to manage the order of business and to ensure that
hearings are conducted in a professional and businesslike manner. Attendees are expected
to comply with all hearing procedures established by the hearing officer and guidelines
for conduct. Any person demonstrating disruptive, abusive or otherwise inappropriate
behavior will be excused from the hearing at the discretion of the hearing officer.
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Evidence [24 CFR 982.555(e)(5)]

The PHA and the family must be given the opportunity to present evidence and question any
witnesses. In general, all evidence is admissible at an informal hearing. Evidence may be
considered without regard to admissibility under the rules of evidence applicable to judicial
proceedings.

OHA Policy

Any evidence to be considered by the hearing officer must be presented at the time of the
hearing. There are four categories of evidence.

Oral evidence: the testimony of witnesses

Documentary evidence: a writing which is relevant to the case, for example, a
letter written to the PHA. Writings include all forms of recorded communication
or representation, including letters, words, pictures, sounds, videotapes or
symbols or combinations thereof.

Demonstrative evidence: Evidence created specifically for the hearing and
presented as an illustrative aid to assist the hearing officer, such as a model, a
chart or other diagram.

Real evidence: A tangible item relating directly to the case.

Hearsay Evidence is evidence of a statement that was made other than by a witness while
testifying at the hearing and that is offered to prove the truth of the matter. Even though
evidence, including hearsay, is generally admissible, hearsay evidence alone cannot be
used as the sole basis for the hearing officer’s decision.

If either the OHA or the family fail to comply with the discovery requirements described
above, the hearing officer will refuse to admit such evidence.

Other than the failure of a party to comply with discovery, the hearing officer has the
authority to overrule any objections to evidence.

Hearing Officer’s Decision [24 CFR 982.555(e)(6)]

The person who conducts the hearing must issue a written decision, stating briefly the reasons for
the decision. Factual determinations relating to the individual circumstances of the family must
be based on a preponderance of evidence presented at the hearing. A copy of the hearing must be
furnished promptly to the family.

OHA Policy
In rendering a decision, the hearing officer will consider the following matters:

PHA Notice to the Family: The hearing officer will determine if the reasons for
the PHA’s decision are factually stated in the Notice.

Discovery: The hearing officer will determine if the OHA and the family were
given the opportunity to examine any relevant documents in accordance with
OHA policy.
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OHA Evidence to Support the PHA Decision: The evidence consists of the
facts presented. Evidence is not conclusion and it is not argument. The hearing
officer will evaluate the facts to determine if they support the OHA’s conclusion.

Validity of Grounds for Termination of Assistance (when applicable): The
hearing officer will determine if the termination of assistance is for one of the
grounds specified in the HUD regulations and OHA policies. If the grounds for
termination are not specified in the regulations or in compliance with OHA
policies, then the decision of the OHA will be overturned.

The hearing officer will issue a written decision to the family and the OHA no later than
10 business days after the hearing. The report will contain the following information:

Hearing information:

Name of the participant;

Date, time and place of the hearing;

Name of the hearing officer or legal counsel, and;

Name of the PHA representative; and

Name of family representative or legal counsel (if any)
Background: A brief, impartial statement of the reason for the hearing.

Summary of the Evidence: The hearing officer will summarize the testimony of
each witness and identify any documents that a witness produced in support of
his/her testimony and that are admitted into evidence.

Findings of Fact: The hearing officer will include all findings of fact, based on a
preponderance of the evidence. Preponderance of the evidence is defined as
evidence which is of greater weight or more convincing than the evidence which
is offered in opposition to it; that is, evidence which as a whole shows that the
fact sought to be proved is more probable than not, Preponderance of the evidence
may not be determined by the number of witnesses, but by the greater weight of
all evidence.

Conclusions: The hearing officer will render a conclusion derived from the facts
that were found to be true by a preponderance of the evidence. The conclusion
will result in a determination of whether these facts uphold the OHA’s decision.

Order: The hearing report will include a statement of whether the OHA’s
decision is upheld or overturned. If it is overturned, the hearing officer will
instruct the OHA to change the decision in accordance with the hearing officer’s
determination. In the case of termination of assistance, the hearing officer will
instruct the OHA to restore the participant’s program status.
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PHA Notice of Final Decision |24 CFR 982.555(f)|

The OHA is not bound by the decision of the hearing officer for matters in which the OHA is not
required to provide an opportunity for a hearing, decisions that exceed the authority of the
hearing officer, decisions that conflict with or contradict HUD regulations, requirements, or are
otherwise contrary to Federal, State or local laws.

If the OHA determines it is not bound by the hearing officer’s decision in accordance with HUD
regulations, the OHA must promptly notify the family of the determination and the reason for the
determination,

OHA Polic

The OHA will mail a “Notice of Final Decision” including the hearing officer’s report, to
the participant. This Notice will be sent by first-class mail. The participant will be
mailed the original “Notice of Final Decision”. A copy of the “Notice of Final Decision”
will be maintained in the OHA's file.
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16-111.D. HEARING AND APPEAL PROVISIONS FOR NON-CITIZENS [24 CFR 5.514]

Denial or termination of assistance based on immigration status is subject to special hearing and
notice rules. Applicants who are denied assistance due to immigration status are entitled to an
informal hearing, not an informal review,

Assistance to a family may not be delayed, denied, or terminated on the basis of immigration
status at any time prior to a decision under the United States Citizenship and Immigration
Services (USCIS) appeal process. Assistance to a family may not be terminated or denied while
the PHA hearing is pending, but assistance to an applicant may be delayed pending the
completion of the informal hearing.

A decision against a family member, issued in accordance with the USCIS appeal process or the
OHA informal hearing process, does not preclude the family from exercising the right, that may
otherwise be available, to seek redress directly through judicial procedures.

Notice of Denial or Termination of Assistance |24 CFR 5.514(d))

As discussed in Chapters 3 and 11, the notice of denial or termination of assistance for
noncitizens must advise the family:

» That financial assistance will be denied or terminated, and provide a brief explanation of the
reasons for the proposed denial or termination of assistance.

e The family may be eligible for proration of assistance.

» In the case of a participant, the criteria and procedures for obtaining relief under the
provisions for preservation of families [24 CFR 5.514 and 5.518].

e That the family has a right to request an appeal to the USCIS of the results of secondary
verification of immigration status and to submit additional documentation or explanation in

support of the appeal.

o That the family has a right to request an informal hearing with the PHA either upon
completion of the USCIS appeal or in lieu of the USCIS appeal.

» For applicants, assistance may not be delayed until the conclusion of the USCIS appeal
process, but assistance may be delayed during the period of the informal hearing process.
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USCIS Appeal Process [24 CFR 5.514(e)]

When the OHA receives notification that the USCIS secondary verification failed to confirm
eligible immigration status, the OHA must notify the family of the results of the USCIS
verification. The family will have 30 days from the date of the notification to request an appeal
of the USCIS results. The request for appeal must be made by the family in writing directly to
the USCIS. The family must provide the OHA with a copy of the written request for appeal and
the proof of mailing.

OHA Polic

The OHA will notify the family in writing of the results of the USCIS secondary
verification within 10 business days of receiving the results.

The family must provide the OHA with a copy of the written request for appeal and proof
of mailing within 10 business days of sending the request to the USCIS.

The family must forward to the designated USCIS office any additional documentation or
written explanation in support of the appeal. This material must include a copy of the USCIS
document verification request (used to process the secondary request) or such other form
specified by the USCIS, and a letter indicating that the family is requesting an appeal of the
USCIS immigration status verification results.

The USCIS will notify the family, with a copy to the OHA, of its decision. When the USCIS
notifies the PHA of the decision, the PHA must notify the family of its right to request an
informal hearing.

OHA Policy

The OHA will send written notice to the family of its right to request an informal hearing
within 10 business days of receiving notice of the USCIS decision regarding the family’s
immigration status.

Informal Hearing Procedures for Applicants [24 CFR 5.514(f)]

After notification of the USCIS decision on appeal, or in lieu of an appeal to the USCIS, the
family may request that the PHA provide a hearing. The request for a hearing must be made
either within 30 days of receipt of the OHA notice of denial or termination, or within 30 days of
receipt of the USCIS appeal decision.

For the informal hearing procedures that apply to participant families whose assistance is being
terminated based on immigration status, see Section 16-IIL.C.

The informal heaning procedures for applicant families are described below.

Informal Hearing Officer

The OHA must provide an informal hearing before an impartial individual, other than a person
who made or approved the decision under review, and other than a person who is a subordinate
of the person who made or approved the decision. See Section 16-IIL.C. for a listing of positions
that serve as informal hearing officers.
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Evidence

The family must be provided the opportunity to examine and copy at the family’s expense, at a
reasonable time in advance of the hearing, any documents in the possession of the OHA
pertaining to the family’s eligibility status, or in the possession of the USCIS (as permitted by
USCIS requirements), including any records and regulations that may be relevant to the hearing,

OHA Policy

The family will be allowed to copy any documents related to the hearing at a cost of $.25
per page copy. The family must request discovery of OHA documents no later than
12:00 p.m. on the business day prior to the hearing.

The family must be provided the opportunity to present evidence and arguments in support of
eligible status. Evidence may be considered without regard to admissibility under the rules of
evidence applicable to judicial proceedings.

The family must also be provided the opportunity to refute evidence relied upon by the OHA,
and to confront and cross-examine all witnesses on whose testimony or information the OHA
relies.

Representation and Interpretive Services

The family is entitled to be represented by an attorney or other designee, at the family’s expense,
and to have such person make statements on the family’s behalf.

The family is entitled to arrange for an interpreter to attend the hearing, at the expense of the
family, or the OHA, as may be agreed upon by the two parties.

Recording of the Hearing
The family is entitled to have the hearing recorded by audiotape. The OHA may, but is not
required to provide a transcript of the hearing,.

OHA Policy
The PHA will not provide a transcript of an audio taped hearing.
Hearing Decision

The OHA must provide the family with a written final decision, based solely on the facts
presented at the hearing, within 14 calendar days of the date of the informal hearing. The
decision must state the basis for the decision.

© Copyright 2005 Nan McKay & Associates, Inc. o Adminplan 11/08
Page 16-26
Unlimited copies may be made for interal use.



Retention of Documents [24 CFR 5.514(h)]

The OHA must retain for a minimum of 5 years the following documents that may have been
submitted to the OHA by the family, or provided to the OHA as part of the USCIS appeal or the
OHA informal hearing process:

The application for assistance

The form completed by the family for income reexamination

Photocopies of any original documents, including original USCIS documents

The signed verification consent form
The USCIS verification results

The request for an USCIS appeal
The final USCIS determination

The request for an informal hearing

The final informal hearing decision
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PART IV: OWNER OR FAMILY DEBTS TO THE PHA

16-1V.A. OVERVIEW

PHAs are required to include in the administrative plan, policies concerning repayment by a
family of amounts owed to the PHA [24 CFR 982.54]. This part describes the PHA’s policies for
recovery of monies that have been overpaid on behalf of families, or to owners.

OHA Policy

When an action or inaction of an owner or participant results in the overpayment of
housing assistance, the OHA holds the owner or participant liable to return any
overpayments to the OHA.

The OHA will enter into repayment agreements in accordance with the policies contained
in this part as a means to recover overpayments,

When an owner or participant refuses to repay monies owed to the OHA, the OHA will
utilize other available collection alternatives including, but not limited to, the following:

Collection agencies
Small claims court
Civil law suit

State income tax set-off program
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Designated Housing Table

Attachment neQ(1 /)1

Designation of Public Houslng Activity Description

1a. Development name: Kay Jay Towar
1b. Development (project) number: NEO01000005

2. Designation type:
Occupancy by only the elderty ]
Occupancy by families with disabilities [J
Occupancy by only elderly families and families with disabilities

3. Application status (select one)
Approved; included in the PHA’s Designation Plan
Submitted, pending approval {J
Planned agplication []

4. Date this designation approved, submitted, or planned for submission; 8/08/97, with
Renewal plan approved on 6/29/09 to expire 7/16/2011.

5. Number of units affected: 117

Designation of Public Housing Activity Description

1a. Development name: Evans Tower
1b. Development (project) number: NEO01000006

2. Designation type:
Cccupancy by only the eldery [
Occupancy by families with disabilities [
Occupancy by only elderly families and families with disabilities

3. Application status (selgct one)
Approved; included In the PHA's Deslignation Plan [
Submitted, pending approval []
Planned application []

4. Date this designation approved, submitted, or planned for submission: 8/08/97, with
Renewal plan approved on 6/29/09 to expire 7/16/2011.

5. Number of units affected: 110

Designatlon of Public Housing Activity Description

1a. Development name: Underwood Tower
1bh. Development {project) number: NE00O1000014

2. Designation type:
Occupancy by anly the elderly [
Occupancy by families with disabilities [J
Qccupancy by only elderly families and families with disabilities

3. Application status (select one)
Approved; included in the PHA's Deslignation Plan [
Submitted, pending approval [
Planned application []

4. Date this designation approved, submitted, or planned for submission: 8/08/87, with
Renewal plan approved on 6/29/09 to expire 7/16/2011.

5. Number of units affected: 104

Designatlon of Public Housing Activity Description

1a. Development name: Crown Tower
1b. Development {project) number: NE001000015

2. Designation type:
Occupancy by only the eldery [J
Occupancy by families with disabilities [
Occupancy by only elderly families and families with disabilities

3. Application status {select one)
Approved; included in the PHA's Designation Plan [X
Submitted, pending approval [J
Planned application []

4, Date this designation approved, submitted, or planned for submission: 8/08/97, with
Renewal plan approved on 6/29/09 to expire 7/16/2011.

5. Number of units affected: 149




Attachment ne001g01

CHAPTER 16: COMMUNITY SERVICE AND SELF-SUFFICIENCY POLICY
l. Introduction

As part of the Quality Housing and Work Responsibility Act of 1998 (QHWRA),
Congress imposed a requirement that all adult residents of federally-funded public
housing, unless specifically exempted, must perform community service activities
or participate in an economic self-sufficiency program to remain eligible for public
housing assistance. Therefore, OHA’s public housing lease provides that all non-
exempt residents must:

. Contribute eight (8) hours per month of community service (not including
political activity); or

. Participate in an economic self-sufficiency program for eight (8) hours per
month; or

. Perform eight (8) hours per month of combined community service and self-
sufficiency activities.

Congress and the U.S. Department of Housing and Urban Development (HUD)
established the community service/self-sufficiency requirement for residents not as
a punitive or demeaning activity, but rather to be a rewarding activity that will
benefit both the resident and the community.

[I. Definitions

Community Service: For the purposes of this policy, community service is the
performance of voluntary work or duties for the public benefit that serve to improve
the quality of life of the resident within the community in which he or she resides.
Community service includes, but is not limited to:

. Work at a local institution, including, but not limited to: school, child care center,
hospital, hospice, recreation center, senior center, adult day care center,
homeless shelter, drug/alcohol treatment center, indigent feeding program,
cooperative food bank, etc.;

. Work with a non-profit organization that serves public housing residents or
their children, such as: Boy Scouts, Girl Scouts, Boys or Girls Clubs, 4-H
programs, other youth or senior organizations, community clean-up programs,
neighborhood beautification programs, etc;

. Work with the OHA to help improve physical conditions®

! The OHA may not substitute community service or self-sufficiency activities performed by residents for
work ordinarily performed by OHA employees, or replace a job at any location where residents perform
activities to satisfy the service requirement.
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. Work at the OHA to help with children’s or senior programs;
. Helping neighborhood groups with special projects;

. Working through resident organizations to help other residents with problems,
serving as an officer in a Resident Tenant Organization, serving on the
Resident Advisory Board; and

. Caring for the children of other residents so they may fulfill their own
community service/self-sufficiency obligations.

NOTE: Political activity or volunteer work does NOT count toward the community
service requirement.

Self-Sufficiency Activities: For the purposes of this policy, an economic self-
sufficiency program is any program designed to encourage, assist, train or facilitate
the economic independence of participants and their families or to provide work for
participants. These programs may include, but are not limited to:

. Job readiness programs;

. Job training programs;

. GED classes;

. Substance abuse or mental health counseling;

. English proficiency or literacy (reading) classes;

. Apprenticeships;

. Budgeting and credit counseling;

. Any kind of class that helps a person toward economic independence; and

. Full-time student status at any school, college or vocational school

All community service and self-sufficiency activities MUST be performed within the
community and NOT outside of the jurisdictional area of the OHA.

lll. Resident/Family Obligations

Although OHA may directly supervise community service/self-sufficiency activities
and may provide a list of agencies offering opportunities from which residents may
select activities, non-exempt residents are wholly responsible for fully complying
community service requirements with or without OHA assistance.

At lease execution, each adult member (18 years or older) of a public housing
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family must sign a certification stating that he/she has received and read this
policy, and understands that (unless he/she is exempt) failure to comply with the
community service requirement will result in non-renewal of the family’s lease.

At lease execution, each resident who qualifies for an exemption must provide
documentation showing that he she is exempt from community service (see
Sections V-VI, below).

At each annual reexamination, non-exempt family members must present a
completed documentation-of-hours form (to be provided by OHA) of activities
performed over the previous twelve (12) months. This form will include places for
confirmation of the following:

. The number of hours of community service/self-sufficiency work completed;
. The type of work completed;
. The community organization where the work was completed; and

. The signature, name, title, address and phone number of the person
supervising the completion of the work.

All of the above-described information must be completed on the documentation-
of-hours form.

If a family member is found to be noncompliant at reexamination, he/she and the
head-of-household must sign an agreement with OHA to make up the deficient
hours over the next twelve (12) month period. If the appropriate individuals do not
sign such an agreement, the family’s lease will not be renewed.

If any member of the household is not willing to sign a Community Service
Agreement to make up the deficient community service hours, or did not meet the
requirement of a prior lease period Community Service Agreement, the lease
agreement shall not be renewed.

Each resident is responsible for reporting changes in exemption status, as
described in Section VII, below.

OHA Obligations
To the greatest extent possible and practicable, OHA will:

. Provide names and contacts at agencies that can provide opportunities for
residents, including non-exempt disabled residents?, to fulfill their community
service requirements.

2 According to the Quality Housing and Work Responsibility Act, a disabled person who is otherwise able
to be gainfully employed is not necessarily exempt from the community service requirement. See Section
IV on Applicability and Exemptions.
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. Provide in-house opportunities for volunteer work or self-sufficiency programs.

The OHA will provide the family with exemption verification forms, documentation-of-
hours forms and a copy of this policy at lease execution.

The OHA will make the final determination as to whether or not a family is exempt
from the community service requirement. Residents may use the OHA Tenant
Grievance Procedure if they disagree with OHA'’s determination.

Each year, as part of the annual reexamination process, OHA will determine
whether each non-exempt resident has complied with the community service
requirement and whether each exempt resident continues to be exempt.

The OHA shall retain documentation of community service participation and/or
exemption in the resident’s file.

V. Applicability and Exemptions

The community service and self-sufficiency requirement applies to all adult
residents in public housing, except for those exempted under the law and
regulations. This requirement does not apply to Section 8 (HCV) recipients.

The following residents over the age of eighteen (18) are exempt from the
community service requirement:

A. Resident household members who are age sixty-two (62) or older;

B. Resident household members who are blind or disabled, as defined by
8216(i)(1) or 81614 of the Social Security Act, found at 42 U.S.C. 8416(i)(2);
and 81382c, which is summarized as follows:

. The Social Security Act defines disability as the “inability to engage in
any substantial gainful activity by reason of any medically determinable
physical or mental impairment which can e expected to result in death or
has lasted or can be expected to last for a continuous period of not less
than twelve months.”

. Blindness is defined as “central visual acuity of 20/200 or less in the
better eye with the use of a correcting lens. An eye which is
accompanied by a limitation in the field of vision such that the widest
diameter of the visual field subtends an angle no less than 20 degrees
shall be considered for purposes of this paragraph as having a central
visual acuity of 20/200 or less.”

. Residents who claim exemption because of disability or blindness must
also certify that because of this blindness or disability, they are unable to
comply with the community service requirement. If a resident does not
meet this definition of blindness or disability and believes that he or she
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is unable to perform community service or economic self-sufficiency
activity, he or she may apply for an exemption from the requirement as a
reasonable accommodation under OHA’'s Reasonable Accommodation
Policy. An application for reasonable accommodation can be obtained at
the development management office.

C. Resident household members who are the primary caregivers of a blind or
disabled individual as described in Paragraph 2;

D. Resident household members who are engaged in work activity as defined
under 8407(d) of the Social Security Act (42 U.S.C. 8607(d)) for at least thirty
(30) hours each week. Work activities are:

. Unsubsidized employment;
. Subsidized private sector employment;
. Subsidized public sector employment;

. Work experience, including work associated with refurbishing publicly
assisted housing, if sufficient private sector employment is not available;

. On-the-job training;

. Community service programs;

. Vocational educational training not to exceed twelve (12) months;
. Job-skills training directly related to employment;

. Education directly related to employment for a resident who has not
received a high school diploma or a certificate of high school equivalency;

. Satisfactory attendance at a secondary school or a course of study
leading to a certificate of general equivalence for a resident who has not
completed high school or received such a certificate; or

. The provision of childcare services to an individual who is participating in
a community service program.

E. Resident household members who are exempt from work activity under Part
A of Title IV of the Social Security Act (42 U.S.C. 8601 et. seq.) or under any
other state welfare program, including a state-administered welfare-to-work
program; or

F. Resident household member who is a member of a family receiving
assistance, benefits or services under a State program funded under part A of
Title IV of the Social Security Act (42 U.S.C. 8601 et. seq.) or under any other
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state welfare program, including a state-administered welfare-to-work
program, and who is not found to be in non-compliance with any provision of
that program.

VI. Verification of Exemptions

All applicants will be provided with an information sheet describing the community
service/self-sufficiency requirement at the time they make their final application. At
the time the lease is signed, the property manager will again provide the head-of-
household with the community service information sheet. The head of household
will be asked to declare which household members are exempt from community
service and provide the appropriate verifications. OHA will provide non-exempt
residents with a list of agencies in the community that provide volunteer and/or
training opportunities.

OHA management staff will review the exemption status of each family member at

the time of the annual reexamination (every twelve months). During the twelve-

month period, residents are responsible for reporting changes in exempt status as

described in section VII (below). OHA will conduct an interim reexamination if a

change is reported.

In order to establish an exemption, the following verification must be provided:

A. Age 62 or over: Any birth certificate or proof of age already submitted by the
resident to establish age or achieve eligibility or occupancy as a person 62 or
older shall be deemed sufficient verification.

B. Disability or Blindness: Receipt by a household member of Social Security

Disability or SSI benefits shall be deemed proof of disability under this policy.
A household member whose application for disability benefits is pending shall
be deemed disabled unless and until a denial of the application is received.
Any resident who believes they meet the definition of disability included in this
policy may submit a statement from their treating physician providing OHA
staff with facts that will assist them in determining whether the resident is
disabled within the definition applicable under this policy. If a resident does
not meet this definition but still believes that he or she is unable to perform
community service, the resident may apply for a reasonable accommodation
under the OHA reasonable accommodation policy. The manager will provide
an application for a reasonable accommodation upon request.
Residents who are determined to be exempt because of blindness or
disability shall also sign a statement certifying that they are unable to comply
with the community service requirement because of the blindness or
disability.

C. Primary caregiver of a disabled person: A statement from the person being
cared for or his/her guardian affirming that the resident seeking the exemption
acts as the primary caregiver and the period during which he/she is expected
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VIl

VIIIL.

to continue in that role shall be adequate verification.

D. Engaged in work activity: The verification of employment income provided to
OHA for rent determination shall be adequate for this purpose. Verification of
participation in job training or other qualifying program must be submitted by
the providing organization or school.

E. Exempt from work activity under state welfare program: Verification of the
exemption should be obtained from the welfare department.

F. Member of a family who receives assistance from a state welfare program
and is in compliance with that program: Verification of receipt of program
assistance and compliance should be obtained from the welfare department.

Changes in Exempt Status:

If, during the twelve (12) month period, a non-exempt person becomes exempt,
it is his/her responsibility to report this information to OHA and provide
documentation of such. When such change is reported, OHA will conduct an
interim reexamination and provide the person with the appropriate verification
procedures.

. When a non-exempt person becomes exempt, he/she will remain responsible
for the hours accrued prior to the application of the exemption (i.e. if a
resident becomes exempt 6 months into the year, he/she will be responsible
for completing 48 hours of community service/self-sufficiency work by the end
of the twelve-month period).

. Further, if a non-exempt resident becomes exempt while working to complete
past-due hours under a Community Service Agreement (see Section VII,
below), he/she will remain responsible for completing the past-due hours
under the agreement and any additional hours accrued prior to the application
of the exemption.

If, during the twelve (12) month period, an exempt person becomes non-exempt,
it is his/her responsibility to report this to OHA. When such change is reported,
OHA will conduct an interim reexamination and provide the person with the
appropriate declaration forms and a list of agencies in the community that provide
volunteer and/or training opportunities.

Annual Determinations of Compliance

As stated previously, each year, as part of the annual reexamination process, OHA
will determine whether each non-exempt household member has complied with the
community service requirement and whether each exempt household member
continues to be exempt.

Included with the letter requesting the family to attend its annual reexamination will
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be a reminder that resident compliance with and/or exemption from community
service will be determined as part of the status review. A list of exemption
categories, a reminder that certain exemptions® from the community service
requirement must be reviewed annually and a Community Service Exemption
Certification Form will be attached to the letter. Additionally, the OHA will include a
documentation-of-hours form for each household member who was required to
perform community service. These forms (see Section Ill, above) must be completed
and returned to the site manager at least thirty (30) days before the lease term
expires.

If the OHA determines that the household is in compliance with the community
service/self-sufficiency requirement, as well as all other requirements for continued
occupancy, the lease will be automatically renewed. Generally, an annual lease
signing process is not necessary.

Noncompliance:

If the OHA determines that a non-exempt resident has not complied with the
community service/self-sufficiency requirement, the OHA must notify the head-of-
household in writing. The notification must also inform the resident that:

. The determination of noncompliance is subject to the OHA’'s Tenant
Grievance Procedure;

. Unless the resident enters into an agreement to cure* or the noncompliant
adult no longer resides in the unit (and the household provides verification of
such), the lease of the household shall not be renewed.

To take advantage of the statutory opportunity to cure, the noncompliant adult and
the head-of-household must enter into a Community Service Agreement, stating
that the noncompliant adult will complete, over the next 12-month term of the
lease, all past-due hours of community service from the previous year AND the
additional hours accruing during the current lease year. This shall be considered to
satisfy the statutory cure opportunity and no additional cure period will be provided.

If any member of the household is not willing to sign a Community Service
Agreement to make up the deficient community service hours, or did not meet the
requirement of a prior lease period Community Service Agreement, the lease
agreement shall not be renewed.

As required by law and federal regulations, continued noncompliance will result in
the commencement of eviction procedures against the entire household.

Al exemptions other than the “Age 62 or Older” exemption must be reviewed at least annually.

* If the resident signed an agreement to complete delinquent hours the previous year, that resident will
not be allowed to enter another agreement in the consecutive year. In this situation, the resident shall be
informed that he/she MUST complete all hours by the end of the twelve-month period or he/she will be
considered in breach of the service requirement and the prior agreement. If the resident does not
complete all outstanding hours by the end of the twelve-month period, the lease will not be renewed.
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CHAPTER 12: REEXAMINATIONS

Introduction

The OHA shall re-determine and adjust resident's monthly rent, appropriateness of
resident's apartment size, and continued eligibility for public housing at least once
annually.

Between regular annual reexaminations, HUD requires that families report all changes
in household composition, but the OHA decides what other changes must be reported
and the procedures for reporting them. This Chapter defines the OHA'’s policy for
conducting annual reexaminations. It also explains the interim reporting requirements
for families, and the standards for timely reporting.

Choice of Rent

At the time of the annual reexamination, according to HUD requirements, residents
will be provided with the opportunity to choose between two methods of determining
the amount of tenant rent payable monthly by the family. The family may choose
between flat rent and income-based rent, as defined by this policy and federal
regulations. Regardless of whether the family chooses to pay flat rent or income-
based rent, the family must pay at least the minimum rent, as defined in Chapter 6 of
this policy. The OHA will provide the family with sufficient information regarding rent
options to allow the family to make an informed choice. This information will include
the dollar amount of tenant rent for the family under each option' and OHA'’s policies
on switching between type of rent in circumstances financial hardship.

A. Flat Rent

A fixed rent determined for each unit size based on a market analysis of
comparable units. Flat rent is equal to the estimated rent for which OHA could
promptly lease the unit on the private market, and is generally established at
70% of the Section 8 Fair Market Rent Level. The flat rent amount by bedroom
size will be updated biannually (once every two years) in October and will
become effective the following 1° of April. The OHA will maintain a current listing
of its flat rent schedule and will provide this list to residents at least annually as
part of the reexamination process.

1. Financial Hardship: Residents who choose flat rent may request to change
to an income-based rent at any time if the family is unable to pay the flat rent
because of financial hardship. A financial hardship exists for these purposes
when a family's income is reduced or their deductions are increased to the
extent that an income-based rent is lower than the flat rent.

1 If the family has chosen flat rent in the previous year, the OHA is required to provide the dollar amount of

income-based rent for the subsequent year only in the year OHA conducts an income reexamination (every
third year) or if the family specifically requests it and submits updated income information.
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2. Annual Recertifications: Residents who choose flat rent will be asked to
update their family information every year, but will only have to re-certify
income verification once every three years. Families paying flat rent are not
required to report any increases in income or assets that occur in the interim
between these income reexaminations.

Regardless of the family's choice of rent, its compliance with OHA's
Community Service/Self-Sufficiency Policy will be evaluated annually and
there will be additional reporting requirements associated with this process
(see Chapter 16 of this Policy). Families paying flat rent must report
employment information at the annual review for the purpose of determining
exemptions from OHA's community service/self-sufficiency requirements. If a
family paying flat rent is exempt from community service due to employment,
the family is required to report all changes in employment status at the
annual review AND throughout the year, as required by OHA’s Community
Service/Self-Sufficiency Policy.

B. Income-Based Rent

An income-based rent is a tenant rent that is based on the family’'s income and
OHA's policies for determination of such rents, as described in Chapter 6 of this
Admissions and Continued Occupancy Policy.

1. Financial Hardship: The family must pay at least the minimum rent set by
the OHA unless it meets the criteria for a financial hardship exemption as
defined in Chapter 6 of this Policy

2. Annual Recertifications: To determine the amount of income-based rent,
it is necessary for the PHA to perform an annual recertification of the
family's income. At the annual reexamination, families who choose to pay
income-based rent must report their current household composition,
income, deductions and allowances.

Between annual reexaminations, residents who pay income-based rent are
required to report increases in income, as described in Section VII-A of this
Chapter (below).

Regardless of the family's choice of rent, its compliance with OHA's
Community Service/Self-Sufficiency Policy will be evaluated annually and
there will be additional reporting requirements associated with this process
(see Chapter 16 of this Policy).

lll. Eligibility for Continued Occupancy

Residents who meet the following criteria will be eligible for continued occupancy:

e  The resident must qualify as a family as defined in this policy;
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¢ The resident household must be in full compliance with the obligations and
responsibilities described in the dwelling lease;

e  Each family member must be in compliance with OHA's Community Service
policy (found in Chapter 16 of this Policy).

e Each family member age 6 and older must have submitted his/her Social
Security number or a valid certification that he/she does not have a Social
Security number;

¢  Each family member must have submitted required documents of citizenship,
eligible immigration status, or non-contending status (as described in Chapter 2
of this Policy).

Continuation of assistance for “Mixed Families”: A family is eligible for assistance
as long as at least one member is a citizen or eligible immigrant. Families that include
both eligible and ineligible individuals are called "mixed.” Such applicant families will
be given notice that their income-based assistance will be pro-rated and that they
may request a hearing if they contest the determination. If a family member chooses
flat rent, the flat rent will not be pro-rated if the flat rent is greater than the public
housing maximum rent. If the public housing maximum rent is greater than the flat
rent, and the family chooses the flat rent, the flat rent will be prorated.

IV. Annual Recertification Procedures

The terms annual recertification and annual reexamination are synonymous. In order
to be recertified, families are required to provide current and accurate information on
income, assets, allowances and deductions, and family composition. As stated above,
residents who choose flat rent will be asked to update their family information every
year, but will only have to re-certify income verification once every three years. As
stated above, regardless of the family’s choice of rent, each family member's
compliance with Community Service requirements will be evaluated annually, as
described in Chapter 16 of this Policy, and there may be additional reporting
requirements associated therewith.

For families who move in on the first of the month, the annual recertification will be
completed within twelve (12) months of the anniversary of the move-in date.
{(Example: If a family moves in August 1, the annual recertification will be conducted
to be effective on August 1, the following year.)

For families who move in during the month, the annual recertification will be
completed no later than the first of the month in which the family moved in, the
following year. (Example: If a family moves in August 12, the annual recertification will
be conducted to be effective on August 1, the following year.) This will ensure that the
recertification is completed within twelve (12) months of the anniversary of the move-
in date.
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A. Notice to the Family

All families will be notified of their obligation to recertify by first class mail or
hand delivery. The notification shall be sent at least 120 days in advance of the
anniversary date. If requested as an accommodation by a person with a
disability, the PHA will provide the notice in an accessible format. The PHA will
also mail the notice to a third party, if requested, as reasonable accommodation
for a person with disabilities. These accommodations will be granted upon
verification that they meet the need presented by the disability.

The notice will include a reasonable accommodation form, and community
service information, if applicable (see Chapter 16 of this policy).

If the family is paying flat rent, and this is not the year of the required income
certification, the notice will include a form by which the family may indicate
whether it chooses income-based or flat rent by checking the appropriate box on
the document, signing the document, and returning the document to OHA.

B. Scheduling the Recertification Appointment

OHA will send a letter to the household, indicating the specific date and time of
the recertification appointment.

If the family chooses flat rent and this is not the year of the required income
recertification, the family must still attend the recertification appointment to
update information on family composition and compliance with community
service requirements (see Chapter 16 of this Policy).

All household members age eighteen (18) and older are required to attend
the recertification appointment and sign the application for continued occupancy.
The family may call to request another appointment date up to 1 day prior to the
interview.

Exception: Adult children (age 18 and older) who are full-time students
attending school away from home and are considered to be temporarily absent
members of the household (see Section VII-B(3)(f) below) are not required to
attend the recertification appointment. These household members need only
sign the reevaluation documents and forms pertaining specifically to themselves
(as will be requested by OHA).

C. Failure to Respond to Notification to Recertify

If the family does not appear for the recertification interview, and has not
rescheduled or made prior arrangements with OHA, the appointment will be
rescheduled at OHA's discretion.

If the family fails to appear for the second appointment, the OHA will refer the
family to its legal department to start eviction proceedings, consistent with the
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requirements of the lease agreement.

Exceptions to these policies may be granted by OHA if the family is able to
document an emergency situation that prevented them from canceling or
attending the appointment.

D. Conducting the Recertification Appointment

Prior to, or at the beginning of, the recertification appointment, the family must
complete an application for continued occupancy and other required forms (as
requested by OHA).

After the family completes all necessary paperwork, the OHA representative will
interview the family and review the information that was provided. Any
discrepancies between the reported family income and the information obtained
by OHA through the Upfront Income Verification process (as discussed below)
will be discussed with the family at the appointment.

1. Persons with Disabilities

Persons with disabilities, who are unable to come to the OHA's office will
be granted an accommodation of conducting the interview at the person’s
home, upon verification that the accommodation requested meets the need
presented by the disability.

2. Documents Required from the Family

The family shall be required to bring all necessary and requested
documents to the recertification appointment. Any necessary documents
will be listed in the notification letter to the family.

As will be indicated in the appointment notification letter, all families must
bring documentation verifying compliance with community service for all
non-exempt adults, and/or verifying continuing eligibility for an exemption
therefrom (see Chapter 16 of this Policy).

Based upon the information provided by the family at the annual review,
OHA may request that the family provide additional documents in order to
verify certain types of information. The family must provide any requested
documents in a timely manner.

If the family fails to provide any and all information or documentation
requested by OHA in a timely manner, the family will be in violation of its
lease agreement and subject to eviction procedures.

V. Verification of Information

All information which affects the family's continued eligibility for the program, and the
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family's Total Tenant Payment (TTP) will be verified in accordance with the
verification procedures and guidelines described in this Policy. Verifications used for
recertification can be no more than 120 days old. All verifications will be placed in the
file that has been established for the family.

When the information has been verified, it will be analyzed to determine the continued
eligibility of the resident as a family or as the remaining member of a family; the unit
size required by the family; and the amount of rent the family should pay.

A

Rev. 3/2009

Income Verification: The OHA will accept income verification (or information
regarding exclusions, deductions and/or assets) in the following order of
preference:

1.

Up-Front Income Verification: Verification through the computer matching
system employed by HUD or a computer wage reporting system is the
highest, most acceptable form of verification.

Written Third-Party Verification: Written verification by a third party is
acceptable when Up-Front Income Verification is not available, is not up to
date or is disputed by a resident. Written third-party verification is the
second highest acceptable form of verification. OHA will allow ten (10)
calendar days from the date of mailing the request for the third party to
respond. If the third party does not respond within ten (10) calendar days,
the OHA will send a second request, allowing the third party five (5)
calendar days from the date of mailing to respond.

If, after receiving the response of the third party, the OHA has additional
questions or concerns:

¢ A clarification form may be sent to the third party, and the third party
shall be given a reasonable time period in which to respond; OR

e OHA may contact the third party and clarify information over the
phone. In this case, OHA will make a record of the telephone
conversation on a clarification form.

Certain types of documents (such as bank statements or utility bills) may,
at the discretion of OHA, be downloaded by the resident from an
appropriate Website, only if the resident completes the download process
in the presence of an OHA employee. This will be considered as written
third-party verification. The OHA shall have the discretion to refuse such
documents if there is reason to believe the documents are not authentic.

Oral Third-Party Verification: Staff documented verification from a third
party via telephone will be accepted after Up-Front Income Verification has
been determined to be unavailable and Written Third-Party Verification has
been attempted and the third party is unresponsive to OHA's written
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requests as described above. Staff shall utilize the same type of form that
would have been mailed to the third party. All the information required by
the written verification form should be requested during the telephone
contact. OHA staff will complete the form on the basis of such information.
Additionally, the OHA staff person shall complete and sign a Phone
Affidavit, testifying to the time and date of the phone call and the contact
person at the third party’s organization to whom he/she spoke. Oral Third-
Party Verification is considered to be the third highest acceptable form of
verification.

4. Verification by Resident-Supplied Documents: OHA will review
documents submitted by the resident household only when: (a) the
information requested does not require third-party verification (for example,
lease agreements and monthly utility bills for removal of a non head or co-
head of household family member); or (b) third-party written or telephone
verification is not possible or is unavailable.

In any case in which OHA accepts resident-supplied documents as
verification, the OHA staff person must document in the resident’s file why
the third party verification was unavailable or impossible.

OHA will copy the documents into the resident’s file. Resident-supplied
documents must be dated within sixty (60) days of receipt by the OHA.
Verification by Resident-Supplied Documents is considered to be the
second lowest form of acceptable verification.

5. Verification by Resident Certification: OHA staff may choose to accept
an affidavit from a resident regarding income, deductions and exclusions.
Approval will only be granted upon documentation that all other methods of
verification have been attempted and have been determined to be
unsuccessful.

In any case in which OHA accepts resident certification as verification, the
OHA staff person must document in the resident’s file why the third party
verification was unavailable or impossible.

Verification by Resident Certification is considered to be the lowest
acceptable form verification.

VI. Changes in the Tenant Rent

If there is any change in rent, including a change in the family’s choice in rent, the
OHA shall either:

. Require the household to amend the lease; or

. Regquire the household to execute a new lease; or
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. Issue a Notice of Rent Adjustment.

According to HUD regulations, OHA shall notify the tenant that the tenant may ask for
an explanation of the specific grounds of OHA's determination and if the tenant does
not agree with the determination, the tenant shall have the right to request a hearing
under the tenant grievance procedure.

A. Tenant Rent Increases

If tenant rent increases, a thirty-day notice will be mailed to the family prior to
the anniversary date. If less than thirty days are remaining before the
anniversary date, the tenant rent increase will be effective on the first of the
second month following the thirty day notice.

If there has been a misrepresentation or a material omission by the family, or if
the family causes a delay in the reexamination processing, there will be a
retroactive increase in rent to the anniversary date.

B. Tenant Rent Decreases

If tenant rent decreases, the adjustment will become effective on the first day of
the month following the reported change in circumstances (or change in Federal
law or regulations), provided Tenant reported the change in a timely manner, as
described in Section VII-D of this Chapter, below.

If the family causes a delay so that the processing of the reexamination is not
complete within the timeframe indicated above, the rent change will be effective
on the first day of the month following completion of the reexamination
processing by the OHA.

C. Income Changes Resulting from Welfare Program Requirements

In 1998, with the passage of QHWRA, Congress linked welfare reform and
housing reform. To give public housing residents and housing choice voucher
participants a greater incentive to comply with welfare requirements that
participants move toward economic independence, the law established two
situations (listed below) in which public housing agencies are not permitted
to reduce rents, even though resident families have reduced incomes. Instead
of reducing rent, the public housing agency must “impute” welfare income to the
family in an amount equal to the reduction in benefits.

According to HUD regulations (see 24 C.F.R. §5.615) the OHA will not reduce
the public housing rent for covered families whose welfare assistance is reduced
due to a "specified welfare benefit reduction,” which is a reduction in welfare
benefits due to:

. Fraud by a family member in connection with the welfare program; or
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Noncompliance with a welfare agency requirement to participate in an
economic self-sufficiency program.

These are the only two situations in which welfare income is imputed.

A "specified welfare benefit reduction” does not include a reduction of welfare
benefits due to:

Expiration of a lifetime time limit on receiving benefits; or

A situation where the family has complied with welfare program
requirements but cannot or has not obtained employment. Example: If the
family has complied with welfare program requirements, but the durational
time limit (the cap on the length of time a family can receive benefits)
causes the family to lose their welfare benefits; or

Noncompliance with other welfare agency requirements.

Covered Family: A Covered Family is a household that receives benefits
for welfare or public assistance from a State or public agency program
which requires, as a condition of eligibility to receive assistance, the
participation of a family member in an economic self-sufficiency program.

Imputed Welfare Income: Imputed Welfare Income is the amount of
annual income, not actually received by a family, as a result of a specified
welfare benefit reduction, that is included in the family’'s income for
purposes of determining rent.

The amount of imputed welfare income is determined by the PHA, based
on written information supplied to the PHA by the welfare agency,
including:

e  The amount of the benefit reduction;

e  The term of the benefit reduction;

¢  The reason for the reduction; and

e  Subsequent changes in the term or amount of benefit reduction

If the family was not an assisted resident of public housing when the
welfare sanction began, imputed welfare income will not be included in
annual income.

Term of Reduction: imputed welfare income will be included to calculate
income at annual and interim reexaminations during the term of reduction of
welfare benefits. In other words, OHA is required to compute the rent exactly
as if the welfare benefit reduction had not occurred until either the benefit
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reduction ceases or the resident obtains some additional type of income.
Offsetting Imputed Income with Additional Income

The amount of imputed welfare income will be offset by the amount of
additional income a family receives that begins after the sanction was
imposed. This means that when the resident's income increases for any
reason (e.g. earned or unearned income), the new income is not added to
the former income (which includes the imputed welfare income). Instead,
the new income takes the place of the imputed welfare income. Thus,
when a resident with imputed welfare income obtains any additional
income, it is not added to the overall income until it exceeds the amount of
the welfare sanction amount.

Verification Procedures before Denying a Request to Reduce Rent:
The OHA will obtain written verification from the welfare agency stating that
the family's benefits have been reduced for fraud or noncompliance before
denying the family's request for rent reduction. The OHA will rely on the
welfare agency’'s written notice to the OHA regarding weifare sanctions.

Cooperation Agreements: The OHA has a written cooperation agreement
in place with the local welfare agency that assists the OHA in obtaining the
necessary information regarding welfare sanctions.

The OHA has taken a proactive approach to culminating an effective
working relationship between the OHA and the local welfare agency for the
purpose of targeting economic self-sufficiency programs throughout the
community that are available to public housing residents.

The OHA and the local welfare agency have mutually agreed to notify each
other of any economic self-sufficiency and/or other appropriate programs or
services that would benefit public housing residents.

Family Dispute of Amount of Imputed Welfare Income

If the family disputes the amount of imputed income and the PHA denies
the family’s request to modify the amount, the PHA will provide the tenant
with a notice of denial, which will include:

e Anexplanation for the OHA's determination of the amount of imputed
welfare income.

* A statement that the tenant may request a grievance hearing, under
the Tenant Grievance Procedures (see Chapter 14 of this Policy); and

e A statement that the information received from the welfare agency
cannot be disputed at the grievance hearing, and the issue to be
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examined at the grievance hearing will be the OHA'’s determination of
the amount of imputed welfare income, not the welfare agency's
determination to sanction the welfare benefits.

If the tenant requests a grievance hearing, the tenant is not required to pay
an escrow deposit pursuant to 24 C.F.R. 966.55(e) for the portion of tenant
rent attributable to the imputed welfare income.

Interim Reexaminations, Reporting Requirements, and Result of Changes

In certain cases, OHA may conduct interim reexaminations, under substantially the
same procedures used for annual reexaminations. The household’s anniversary date
will not change as a result of an interim reexamination.

When OHA conducts an interim reexamination, only necessary members of the
household must attend. This generally includes only the head-of-household and the
family member reporting the change. When scheduling the interim appointment, OHA
will inform the household of which member(s) are required to attend.

When the household reports zero income, additional income reviews and/or interim
reexaminations will be scheduled between annual recertifications.

Interim reexaminations will be conducted in the following circumstances:
e  When the tenant reports a change in income or household composition;

«  When any member of the household reports a change in his/her community
service exemption status, as described in Chapter 16 of this Policy;

e When families paying flat rent are transferred to another dwelling unit,
unless a recertification has occurred in the last 120 days. In this case, although
the annual review date will not change, the family's three-year flat rent cycle (see
Section Il - A (2), above) will be reset;

«  Whenthe OHA makes a calculation error at admission to the program or at an
annual or interim reexamination?;

*  When aresident or household enrolls in OHA’s Family Seif Sufficiency (FSS)
program, unless it has been 120 days or less since the family’s last annual or
interim recertification.

A. Reporting Changes in Income

Income-based renters must report all changes in income to OHA as described in

2 In the case of an OHA error, the family will not be charged rent retroactively.
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Paragraph VII-A, 2, below.

Except in the situations described below, the OHA will not conduct interim
reexaminations when families have an increase in income and the OHA will not
process rent adjustments resulting from any increase in income until the next
regularly scheduled recertification.

The OHA will conduct interim reexaminations and may process a rent
increase in the following situations:

When a household member with income joins the household;

When the family has an increase in income after a prior reduction to
minimum rent.

When the family is utilizing the Earned Income Disallowance and is due
for a "phase-in" or exhaustion (see Chapter 6 of this Policy).

If the resident is a participant in OHA's Family Self Sufficiency program
and requests that OHA conduct an interim reexamination and process an
increase in rent. It shall be the resident’s responsibility to request such
action by OHA.

Any increase in rent must follow the procedures described in Section VI-A of this
Chapter (above).

Any interim reexamination or rent adjustment will not affect the date of the
annual recertification.

1.

Requirements for Flat Renters: Families paying flat rent are not required
to report any increases in income or assets. Families paying flat rent may
report a decrease in income and other changes, such as an increase in
allowances or deductions that would qualify them to change to income-
based rent.

Requirements for Income-Based Renters: Families paying income-
based rent will be required to report all increases in income/assets between
regular annual reexaminations within ten (10) calendar days of the
occurrence.

In addition, any information, document or signature needed from the family
that is needed to verify the change must be provided within ten (10)
calendar days of OHA's request. If the change is not reported within the
required time period, or if the family fails to provide signatures,
certifications or documentation, (within the time period requested by the
OHA), it will be considered untimely reporting.
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An exception to the ten-day timely reporting window will be made for TANF
recipients who obtain employment. In such cases, families will have to
report within ten days of receipt of the Notice of Action from TANF that
shows the full adjustment for employment income.

For the purposes of this policy, the following increases in income must be
reported by income-based renters (this list is not exhaustive):

. Increases in earned income from the employment of a current
household member (Although the tenant must report this type of
income, such income may be excluded from consideration by OHA in
rent calculation under the “Earned Income Disallowance” described
in Chapter 6 of this Policy);

. Increases in income because a person with income joins the
household;

. Increases in household income coming as a result of a new income
source.

Residents paying income-based rent may report a decrease in income and
other changes, such as an increase in allowances or deductions that would
reduce the amount of the total tenant payment. The OHA will process a
rent adjustment whenever there is a decrease in income, unless the OHA
determines that the decrease in income will last less than thirty (30)
calendar days.

B. Reporting Changes in Household Composition and Other Changes:

All families (both income-based renters and flat renters) must report all
changes in household composition to OHA between annual reexaminations.
This includes additions due to birth, adoption and court-awarded custody. The
family must obtain OHA approval prior to all other additions to the household.

All changes must be reported within ten (10) calendar days of their occurrence.
In addition, any information, document or signature needed from the family that
is needed to verify the change must be provided within ten (10) calendar days of
the change. If the change is not reported within the required time period, or if the
family fails to provide signatures, certifications or documentation, (in the time
period requested by the OHA), it will be considered untimely reporting.

When there is a change in head of household or a new adult family member is
added (subject to OHA's eligibility and screening criteria, see Chapter 2 of this
Policy), the OHA will complete an application for continued occupancy and
conduct an interim reexamination, using the same procedures the OHA staff
would use for an annual reexamination, except for effective dates of changes.
The annual reexamination date will not change as a result of this action. In
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addition, the family will be required to sign an addendum to its lease or a new
lease agreement.

The U.S. citizenship/eligible immigrant status of additional family members must
be declared and verified prior to the approval by the OHA of the family member
being added to the lease.

1.

Result of Increases in Family Size

The OHA will consider a unit transfer (if needed under the Occupancy
Guidelines) for additions to the family in any of the following cases:

* Addition by marriage/or marital-type relation;

*  Addition of a minor who is a member of the nuclear family who had
been living elsewhere;

e  Addition of a PHA-approved live-in attendant;
e  Addition of any relation of the Head or Spouse; or
e  Addition due to birth, adoption or court-awarded custody.

If a change due to these criteria requires a larger size unit due to
overcrowding, the family will be placed on the Public Housing Transfer List.
All transfers will be processed under OHA'’s Transfer Policy (see Chapter
8 of this Policy).

The OHA may grant exceptions from the occupancy standards upon the
family's request |IF the OHA determines the exceptions are justified
according to this policy.

Visitors
The resident must request OHA approval for any visitor staying in the unit.

Any adult not listed on the lease and/or reported to OHA, who has been in
the unit more than fourteen (14) consecutive days or a total of fourteen (14)
cumulative days in one (1) month, will be considered to be living in the unit
as an unauthorized household member.

Absence of evidence of any other address will be considered verification
that the visitor is an unauthorized household member.

Other sources of information the PHA will consider include (but are not
limited to) the following:

. Statements of neighbors and/or OHA staff;
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. Vehicle license plate verification;
. Post Office records;

. Driver's license verification;

e Law enforcement reports; and/or
o  Credit reports

Use of the unit address as the visitor's current residence for any purpose
that is not explicitly temporary shall be construed as permanent residence.

The burden of proof that the individual is not an unauthorized houseguest
rests on the family. In the absence of such proof, the individual will be
considered an unauthorized guest and the OHA will terminate the family's
lease if prior approval was not requested for the addition.

In a joint custody arrangement, if the minor is in the household less than
180 days per year, the minor will be considered to be an eligible visitor and
not a family member. If both parents reside in Public Housing, only one
parent would be able to claim the child for deductions and for determination
for the occupancy standards.

Result of Temporarily or Permanently Absent Family Members

The OHA must compute all applicable income of every family member who
is on the lease, including those who are temporarily absent. The PHA will
evaluate absences from the unit in accordance with this policy.

Income of persons permanently absent will not be counted. If the spouse
is temporarily absent and in the military, all military pay and allowances
(except hazardous duty pay when exposed to hostile fire and any other
exceptions to military pay HUD may define) is counted as income.

Additionally, permanent absence of family members may result in a change
of unit size. In this case, the family will be placed on the Public Housing
Transfer List. All transfers will be processed under OHA'’s Transfer Policy
(see Chapter 8 of this Policy). The OHA may grant exceptions from the
occupancy standards upon the family's request IF the OHA determines the
exceptions are justified according to this policy.

Permanent Absence: Any member of the household will be considered
permanently absent if s/he is away from the unit for six consecutive
months (180 days) except as otherwise provided in this Chapter.
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If a member of the household is subject to a court order that restricts
him/her from the home for more than 180 days, the person will be
considered permanently absent.

Except as otherwise provided in this Chapter, in order for an adult family
member to be declared permanently absent, BOTH the head-of-household
and the person permanently absent MUST sign a statement indicating that
the member is permanently absent AND provide proof of that member's
new address. In certain extenuating circumstances, OHA shall have the
discretion to (but shall not be required to) make exceptions to this rule (i.e.
in a hostile situation. Additionally, OHA may require the family to sign an
addendum to its lease or a new lease agreement.

If the person who is determined to be permanently absent is the sole
member of the household, assistance will be terminated in accordance with
the "Absence of Entire Family" policy.

a. Absences due to Medical Reasons: If any family member leaves the
household to enter a facility such as hospital, nursing home, or
rehabilitation center, the OHA will seek advice from a reliable qualified
source as to the likelihood and timing of their return. If the verification
indicates that the family member will be permanently confined to a
nursing home, the family member will be considered permanently
absent. If the verification indicates that the family member will return
in less than 180 consecutive days, the family member will not be
considered permanently absent, as long as rent and other charges
remain current.

b. Absences due to Incarceration: If any member is incarcerated for
more than 180 consecutive days, s/he will be considered permanently
absent. Rent and other charges must remain current during periods of
incarceration.

c. Foster Care and Absences of Minor Children: If the family includes
a child or children temporarily absent from the home due to placement
in foster care, the PHA will determine from the appropriate agency
when the child/children will be returned to the home.

If the time period is to be greater than six (6) months from the date of
removal of the child(ren), the family will be required to move to a
smaller size unit (according to OHA’s Transfer Policy, see Chapter 8
of this Policy). If all children are removed from the home permanently,
the unit size will be reduced in accordance with OHA occupancy
guidelines and Transfer Policy.

d. Absences of Parents / Substitution of Caretakers: If neither parent
remains in the household and the appropriate agency has determined

Page 16 of 19



that another adult is to be brought into the assisted unit to care for the
children for an indefinite period, the OHA will treat that adult as a visitor
for the first fourteen (14) calendar days. If, by the end of the fourteen
(14) day period, court-awarded custody or legal guardianship has been
awarded to the caretaker, and the caretaker qualifies under Tenant
Screening Criteria (as defined in Chapter 2 of this Policy), the lease will
be transferred to the caretaker. If the court has not awarded custody or
legal guardianship, but the action is in process, OHA will secure
verification of the status from social services staff or the attorney.

When the OHA approves a person to reside in the unit as caretaker
for the child(ren), the income of the caretaker shall be counted
pending a final disposition. The OHA will work with the appropriate
service agencies to provide a smooth transition in these cases.

e. Retention of the Unit by Remaining Family Member: To be
considered eligible to retain the unit as the remaining member of the
tenant family, the person must have been previously approved by the
OHA to be living in the unit

A live-in attendant, by definition, is not a member of the family and will
not be considered a remaining member of the family.

In order for a minor child to continue to receive assistance as a
remaining family member, the OHA must have verified that social
services and/or the Juvenile Court has arranged for another adult to
be brought into the unit to care for the child{ren) for an indefinite
period. In certain limited situations, OHA may, at its discretion, accept
some other form of reliable information regarding the child's situation.

A reduction in family size may require a transfer to an appropriate unit
size as described above.

f. Absences of Adult Children: Adult children who are full-time
students, who attend school away from the home and live with the
family during school recess, will be considered temporarily absent
from the household. As stated previously, these household members
are not required to attend reexamination appointments and need only
sign reevaluation forms pertaining to them specifically, as requested
by OHA (see Section IV-C of this Chapter, above). If an adult child
goes into the military and leaves the household, they will be
considered permanently absent.

4. Result of Absence of Entire Family
The entire family is considered absent when no family member is residing

in the unit. These policy guidelines address situations when the entire
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family is absent from the unit, but has not moved out of the unit. In cases
where the family has moved out of the unit, the OHA will terminate tenancy
in accordance with the appropriate lease termination procedures contained
in this Policy.

Families are required to notify the OHA before they move out of a unit in
accordance with the lease and to give the OHA information about any
family absence from the unit.

Families must notify the OHA if they are going to be absent from the unit
for more than seven (7) consecutive days. A person with a disability may
request an extension of time as an accommodation.

In order to determine if the family is absent from the unit, the PHA may
(among other things):

e  Conduct home visits;

. Write letters to the family at the unit;

+ Post letters on exterior door;

) Telephone the family at the unit;

. Interview neighbors;

 Verify if utilities are in service

. Check with Post Office for forwarding address; and/or

Contact emergency contact(s).

If the entire family is absent from the unit, without OHA permission, for
more than thirty (30) consecutive days, the unit will be considered to be
vacant and OHA will terminate tenancy according to the procedures
described in the lease agreement.

As a reasonable accommodation for a person with a disability, the PHA
may approve an extension. During the period of absence, the rent and
other charges must remain current.

5. Other Changes

Any changes reported by residents other than those listed in this section
will be noted in the file by the staff person and in the computer tenant file
maintenance screen but will not be processed between regularly scheduled
annual recertifications.

D. Procedures When Changes are Reported in a Timely Manner

The PHA will notify the family of any changes in Tenant Rent to be effective
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according to the following guidelines:

Increases in the tenant rent are effective on the first of the month following at
least thirty days' notice. Except as otherwise noted in this policy or the lease
agreement, OHA will not raise the tenant rent except at time of the annual
reexamination.

Decreases in the tenant rent are effective the first day of the month following
the month in which the change is reported.

The change will not be made until the verification process is complete.

If the change is reported in a timely manner, but the OHA does not process the
change in a timely manner, the following conditions shall apply. "Processed in
a timely manner" means that the change goes into effect on the date it should
when the family reports the change in a timely manner. If the change cannot be,
or is not, made effective on that date, the change is considered not processed
by the OHA in a timely manner.

. If an increase in rent is not processed by the OHA in a timely manner, the
increase will be effective after the required thirty days' notice prior to the
first of the month after completion of processing by the OHA.

e If adecrease in rent is not processed by the OHA in a timely manner, the
overpayment by the family will be calculated retroactively to the date it
should have been effective, and the family will be credited for the amount.

E. Procedures When Changes are not Reported in a Timely Manner

If the family does not report a change within ten (10) calendar days of the
occurrence, and submit all necessary documentation in a timely manner based
upon OHA's request, the family will have caused an unreasonable delay in the
interim reexamination processing and the following guidelines will apply.

Increases in Tenant Rent will be effective retroactive to the date they would
have been effective had the information been reported on a timely basis (this, in
most cases, is the first day of the month following the month in which the change
occurred). The family will be liable for any underpaid rent, and may be required
to sign a repayment agreement.

Unless approved by the appropriate Sector Property Manager, the OHA will not
execute a repayment agreement if the amount of retroactive rent is so high that
it will take the family longer than twenty-four (24) months to complete the
agreement.

Decreases in Tenant Rent will be effective on the first of the month following
completion of processing by the OHA and not retroactively.
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CHAPTER 10: PET POLICY

Introduction

The Department of Housing and Urban Development (HUD) gives Public Housing
Agencies the discretion to decide whether or not to develop policies pertaining to the
keeping of pets in public housing units. This Chapter explains OHA’s policy on the
keeping of pets and any criteria or standards pertaining to that policy.

The Pet Policy found in this Chapter applies to all OHA projects (subject to the
exclusions described in Section Il, below) and is intended to comport with the
requirements of federal law and regulations relating to elderly/disabled projects; as
well as federal law and regulations relating to general occupancy projects.1

The Pet Policy is designed to permit pet ownership among OHA residents, subject to
certain reasonable limitations. All restrictions described herein are related to OHA’s
interest in providing a decent, safe and sanitary living environment for all tenants;
protecting and preserving the physical condition of the property; and protecting its
financial wellbeing.

The OHA shall not discriminate against an applicant or resident with regard to
admission or continued occupancy by reason of the person’s ownership of common
household pets or the presence of such pets in the dwelling unit (enforcement of the
reasonable rules contained in this Pet Policy is not discrimination). Nothing in this
policy authorizes OHA to limit or impair the rights of persons with disabilities.

II.  Exclusions from Policy — Assistance Animals

Assistance animals that are necessary as a reasonable accommodation to assist,
support or provide service for persons with disabilities are not considered pets, and
are not subject to the OHA Pet Policy.

Assistance animals are animals that work, provide assistance or perform tasks for the
benefit of a person with a disability, or animals that provide emotional support that
alleviates one or more identified symptoms or effects of a person’s disability.
Assistance animals (“service animals,” “support animals,” or “therapy animals”)
perform many disability-related functions, including (but not limited to) the following:

. Guiding individuals who are blind or have low vision;

1 Two different sections of law and regulation govern how a Public Housing Agency develops and administers its pet
policies. Section 227 of the Housing and Urban-Rural Recovery Act of 1983 and 24 C.F.R. 885.300-5.327 and §5.380
apply to projects designated for elderly and disabled residents. Section 31 of the United States Housing Act and 24 C.F.R
960.88701-707 apply to general occupancy projects. OHA has chosen, for the sake of clarity and uniformity, to
implement one policy for both types of projects. This single policy seeks at all times to adhere to the more detailed and/or
stringent of the requirements found in the law and regulations.

Rev. 7/2009 Page 1 of 10



ne001i01
. Alerting individuals who are deaf or hearing impaired;
. Providing minimal protection or rescue assistance;
. Pulling a wheelchair;
. Fetching items;
. Alerting persons to impending seizures; or

. Providing emotional support to persons with disabilities who have a disability-
related need for such support.

The OHA shall not refuse to allow a person with a disability to have an assistance
animal solely because that animal does not have formal training. There must simply
be a relationship between the person’s disability and his or her need for the animal.

All requests for assistance-animals as reasonable accommodation will be processed
according to OHA’s Reasonable Accommodation Policy (See Chapter 1, Section Ill).
Residents are responsible for providing certain information necessary to verify such
requests. A reasonable accommodation will be granted to allow an assistance
animal upon verification that it meets the need presented by the disability, unless:

. There is reliable, objective evidence that the animal poses a direct threat to the
health or safety of others that cannot be reduced or eliminated by a reasonable
accommodation;

. There is reliable, objective evidence that the animal would cause substantial
physical damage to the property of others;

. The presence of the assistance animal would pose an undue financial or
administrative burden to OHA,;

. The presence of the assistance animal would fundamentally alter the nature
of OHA'’s services.

This policy does not affect any authority that OHA may have to regulate assistance
animals under federal, state or local law.

lll.  Pet Ownership in Public Housing
Residents of OHA Public Housing may own one or more common household pets, or

have one or more common household pets present in their dwelling units, subject to
the following policies and restrictions.
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A. OHA Management Approval and Registration

All pets must be approved by OHA management before they are brought onto
the premises. In order for any pet to be approved, the resident must provide the
name, phone number and address of two responsible parties able to care for the
pet if the owner is unable to do so.

Additionally, all dogs and cats must be registered according to the procedures
described herein. Registration of a dog or cat requires verification of information,
execution of a Pet Agreement, and payment of a Pet Deposit. Additionally,
residents living in Scattered Site units must pay a one-time Nominal Fee (as
described below).

1.

Rev. 7/2009

Verification of Information (Dog or Cat Only)
The resident must provide the following in connection with registration:

. Certification signed by a licensed veterinarian or state/local authority,
proving that the dog or cat has received all inoculations required by
state or local law, and that the dog or cat has no communicable
disease(s) and is pest-free;

. Certification that the dog or cat is spayed or neutered,;

. Information to identify the dog or cat, including two pictures (these
may be taken by OHA at the time of registration);

. Name, phone number and address of two responsible parties able to
care for the dog or cat if the owner is unable to do so.

OHA may request additional documents or information, according to the
circumstances. Registration information will be updated annually.

Pet Agreement (Dog or Cat Only)

Registration of a dog or cat will require the resident to execute a Pet
Agreement with OHA. The Pet Agreement shall state (among other things)
that the resident agrees to comply with all OHA policies concerning pets;
and that he/she acknowledges complete responsibility for the care and
cleaning of the dog or cat.

Pet Deposits (Dog or Cat Only)

The resident wishing to register a dog or cat shall be required to pay a
refundable deposit of for the purpose of defraying all reasonable costs
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directly attributable to the presence of that animal. The Pet Deposit amount
shall be $100 for residents living in Tower properties, and $200 for
residents living in Scattered Site Properties. The Pet Deposit shall be
paid prior to the date the pet is properly registered and brought into the
apartment. The OHA shall comply with all applicable state or local law with
respect to the Pet Deposit.

The OHA will refund the Pet Deposit to the tenant, less any damage
caused by the pet to the dwelling unit, upon removal of the pet or the owner
from the unit. No refund of the Pet Deposit will be made until Tenant has
vacated and the dwelling unit has been inspected by OHA.

In the event of the incapacitation or death of a tenant, the PHA will return
the Pet Deposit to the person designated by the former tenant in the event
of the former tenant's incapacitation or death.

The OHA will provide the tenant or designee identified above with a written
list of any charges against the Pet Deposit. If the tenant or designee
disagrees with the amount charged to the pet deposit, he or she may
appeal under the Tenant Grievance Procedure.

The OHA reserves the right to change or increase the required deposit by
amendment to these rules; however, the required deposit shall not be an
unreasonable amount.

Pet Deposits are not a part of rent payable by the resident, and shall only
be applied to pet-related charges incurred when the tenant vacates the
unit. The tenant will be billed separately for any maintenance-related
charges incurred during tenancy. See Section IlI-K, below.

Nominal Fee (Dog or Cat Only — Scattered Sites Only)

Residents of Scattered Site units who wish to register a dog or cat must pay
a one-time non-refundable nominal fee of $100° to cover the reasonable
operating costs to those properties relating to the presence of dogs and cats.
This nominal fee shall be charged in addition to the Pet Deposit, and will not
cover any maintenance-related charges that may accrue later (maintenance
charges are billed according to Section IlI-K, below).

OHA Refusal to Approve or Register

If the OHA refuses to approve or register a pet, a written notification will be

2 This requirement applies to OHA Scattered Site units only. All of OHA's Scattered Site units are designated for general
occupancy (not for elderly/disabled occupancy as described in 24 C.F.R. §5.309(C)(2)). Thus, although a particular tenant
of a Scattered Site unit may be elderly and/or disabled, these properties are governed by 24 C.F.R. §960.701 et. seq.

Rev. 7/2009
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sent to the pet owner stating the reason for denial and shall advise the
tenant of his/her right to appeal under the Tenant Grievance Procedure.

The OHA will refuse to approve or register a pet if:

. The pet is not within one of the types of common household pets
allowed under this Pet Policy (see Section I1I-B, below);

. A dog or cat owner fails to provide complete registration information,
sign a Pet Agreement, or pay any required deposits and/or fees;

. A dog or cat owner fails to update the registration annually;

. The OHA reasonably determines that the pet owner is unable to keep
the pet in compliance with the pet rules as defined in this Pet Policy,
and/or other lease obligations. The pet's temperament and behavior
may be considered as a factor in determining the pet owner's ability to
comply with provisions of the lease.

The OHA will not refuse to register a pet based upon the determination
that the pet owner is financially unable to care for the pet.

B. Types and Numbers of Pets Allowed

No types of pets other than the following common household pets may be kept
by a resident. Tenants are not permitted to have more than one type of pet.

1.

Rev. 7/2009

Dogs (Designated Sites and Developments Only)

Maximum number: One

Maximum adult weight: 25 pounds

Must be housebroken

Must be spayed or neutered

Must have all required inoculations

Must be licensed as specified now or in the future by State and local law
Allowed in Towers and designated Scattered Site units ONLY, subjectto
certain restrictions — See Section 11I-C, below

Cats

Maximum number: One

Must be declawed

Must be spayed or neutered

Must have all required inoculations

Must be trained to use a litter box or other waste receptacle
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Must be licensed as specified now or in the future by State and local law
3. Birds

Maximum number: Two
Must be enclosed in a cage at all times

4. Fish

Maximum aquarium size: 20 gallons
Must be maintained on an approved stand

5. Rodents (Guinea pig, hamster, or gerbil ONLY)

Maximum number: Two
Must be enclosed in an acceptable cage at all times
Must have all inoculations required now or in the future by State/local law

Limits on numbers of pets will be strictly enforced. If an approved pet gives birth
to a litter, the resident must remove all pets in excess of the maximum allowable
number (i.e. if a resident has one hamster who gives birth to a litter, the resident
may keep one additional hamster, so long as he/she gains OHA approval for the
additional hamster according to the Pet Policy).

C. Restrictions on Dog Ownership

Dogs may only be kept in Towers, and/or in designated Scattered Site dwelling
units with an enclosed yard space. As with other animals, dogs may not be
tethered or chained outside the dwelling unit.

Dogs will not be permitted in units where backyard fencing is inadequate to keep
dogs inside. Dogs will not be permitted in units where backyard fencing is
inadequate to prevent a small child from entering the yard, or putting a hand,
arm, or leg through the fence.

Certain dog breeds are not allowed, based on OHA'’s determination that they
have a propensity to be vicious and/or intimidating. Such prohibited breeds
include:

. Pit Bull Terrier, Rottweiler, Chow, Boxer, Doberman, Dalmatian, German
Shepherd.

D. Temporary Care and Keeping of Pets

Pets that are not owned and properly registered by an OHA tenant are not
allowed on the premises. Residents may not keep or care for any pet that is not
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properly registered with the OHA. In addition, residents may not feed or harbor
stray animals.

Any resident who wishes to temporarily care for the properly-registered pet of
another OHA resident must notify the OHA and agree in writing to abide by all
rules set forth in this Pet Policy.

E. Pet Area Restrictions

Pets must be maintained within the resident's unit. When outside of the unit
(within the building or on the grounds) dogs and cats must be kept on a leash or
carried and must be under the control of the resident or other responsible
individual at all times.

An area of the development grounds has been designated as the area in which
to exercise animals and to permit dogs to relieve themselves of bodily wastes.
This area will be identified in pet agreement. Residents may not exercise pets or
permit pets to deposit waste on the project premises outside of the areas
designated for such purposes.

Pets are not permitted in common areas including lobbies, community rooms
and laundry areas except for those common areas which are entrances to and
exits from the building. In addition, pets are not permitted in OHA playgrounds,
day care centers, management offices, community centers and/or recreation
center areas.

F. Restriction on Alterations to the Unit

Residents shall not alter their unit, patio, premises or common areas to create
an enclosure for any animal. Installation of pet doors is expressly prohibited.

G. Noise Restrictions

Residents must agree to control the noise of pets so that such noise does not
constitute a nuisance to other residents or interrupt their peaceful enjoyment of
the building or premises. Such noise includes, but is not limited to, loud and/or
continuous barking, howling, yelping, whining, biting, scratching, chirping, or
other such activities.

H. Pet Care Requirements

All residents shall be responsible for adequate care, nutrition, exercise and
medical attention for his/her pet. No pet (excluding fish) shall be left unattended
in any apartment for a period in excess of 12 hours.
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In conjunction with general notice of absence required by the Lease Agreement,
if a pet owner will be absent from his/her unit, he she must provide name and
phone number for person(s) caring for the pet(s).

Residents must recognize that other residents may have chemical sensitivities or
allergies related to pets, or may be easily frightened or disoriented by animals.
Residents must agree to exercise courtesy with respect to other residents.

All common household pets are to be fed inside the apartment. Feeding is not
allowed on porches, sidewalks, patios or other outside areas.

No animals may be tethered or chained outside or inside the dwelling unit.
I.  Cleanliness Requirements

The pet owner must comply with all requirements of his/her lease agreement,
the OHA Rules of Occupancy, and any other reasonable OHA rules regarding
care and cleanliness of the unit. All residents are required to maintain the unitin
a decent and sanitary condition at all times. In addition, pet owners must abide
by the following cleanliness requirements:

. Pet owners shall take adequate precautions to eliminate any animal or pet
odors within or around the unit.

. Pet owners shall be responsible for the removal of waste from any animal
or pet exercise area by placing it in a sealed plastic bag and disposing it in
an appropriate trash receptacle or dumpster

. Litter boxes shall be stored inside the resident’s dwelling unit. All animal
waste and/or litter from litter boxes shall be picked up and/or emptied daily
by the pet owner, placed into a sealed plastic bag, and disposed of in an
appropriate trash receptacle or dumpster. Litter and/or animal waste shall
not be disposed of by being flushed through a toilet.

J. PetInspections

Upon reasonable notice to the tenant (of no less than 48 hours), the OHA may
enter and inspect the premises during reasonable hours, to determine whether
the resident is compliant with the Pet Policy.

In addition, the OHA shall have the right to enter a pet owner’s dwelling unit
without notice, in situations deemed to be an emergency. Examples of such
emergencies are: situations in which there is evidence that an animal is in
danger or distress, or that an animal is creating a nuisance or threat to others.
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K. Costs Incurred During Tenancy

The Pet Deposit (and/or Nominal Fees) will not be used to pay maintenance-
related charges incurred while the tenant occupies the dwelling unit. Such
charges will be billed separately to the tenant at the time of occurrence,
according to OHA’s general policy for maintenance charges (described in the
tenant’'s Lease Agreement).

According to OHA'’s Public Housing Lease, maintenance charges shall include
all reasonable expenses incurred by the OHA as a result of damages directly
attributable to the negligence or intentional misconduct of the resident. In the
case of pet owners, such charges may include, but not be limited to: the cost of
repairs and/or replacements to the tenant’s unit or the premises; and/or the cost
of fumigating the tenant’s unit or flea deinfestation.

L. Emergencies

The OHA will take all necessary steps to insure that pets that become vicious,
display symptoms of severe illness, or demonstrate behavior that constitutes an
immediate threat to the health or safety of others, are referred to the appropriate
State or local entity authorized to remove such animals.

All complaints of cruelty and all dog bites will be referred to animal control or
applicable agency for investigation and enforcement. If the pet is removed as a
result of any aggressive act on the part of the pet, the pet will not be allowed
back on the premises.

Additionally, if the death or incapacity of the pet owner threatens the health or
safety of the pet, or other factors occur that render the owner unable to care for
the pet, the situation will be reported to the responsible party designated by the
resident/pet owner. This includes situations in which pets are poorly cared for or
have been left unattended for over 12 hours. If the responsible party is unwilling
or unable to care for the pet, or if the OHA after reasonable efforts cannot
contact the responsible party, the OHA may contact the appropriate State or
local agency and request the removal of the pet.

If it is necessary for the OHA to place the pet in a shelter facility, the cost will be
the responsibility of the tenant/pet owner.

IV. Violations of Pet Policy

This Pet Policy will be incorporated by reference into the Dwelling Lease signed by
the resident, and therefore, violation of the Pet Policy will be grounds for termination
of the tenant’s lease. Additionally, OHA may revoke its authorization for a particular
pet any time if the pet becomes destructive or a nuisance to others, or if the tenant
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fails to comply with this Policy.

Accordingly, when violations occur, OHA shall have the discretion to take appropriate
and reasonable action. Such action may include (but is not limited to):

Issuing a Resident Infraction Notice, including a brief description of the
factual basis for the determination and the rule(s) that were violated. Pursuant
to the Infraction Notice, the resident will have 14 days to bring his/her pet into
compliance with the rules or face lease termination or mandatory removal.

Issuing a Notice of Lease Violation (14/30 Notice) according to the
procedures described in the Lease Agreement, and including a brief
description of the factual basis for the determination and the rule(s) that were
violated. Pursuant to the Notice of Lease Violation, the resident will have 14
days to cure the violation as OHA prescribes (by either removing the pet or
bringing it into compliance, based upon the situation) or OHA will initiate legal
procedures to reclaim the unit.

Issuing a Notice of Repeated Lease Violation (14-Day No Cure Notice)
according to the procedures described in the Lease Agreement, and including
a brief description of the factual basis for the determination and the rule(s) that
were violated. This type of notice, which is authorized by Nebraska law in
certain circumstances, does not allow the tenant to cure the violation. If the
tenant does not vacate the unit within fourteen days, OHA will initiate legal
procedures to reclaim the property.

VII. Conflict with Federal, State and Local Law and Regulations

The rules and procedures set forth in this Pet Policy are intended to be in accordance
with all applicable Federal, State and local law and regulations. If any conflict may
exist between this Pet Policy and such applicable law or regulations, the law or
regulation shall apply.

Rev. 7/2009
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Violence Against Women's Act (VAWA)

The Omaha Housing Authority mests the requirements of the Violence Against Women's Act in the
following ways: :

(1) any activities, services or programs provided or offered by the agency, elther directly or in partnership
with other service providers, to child or adult victims of domestic violence, dating violence, sexual assault
or stalking, At least twice a year, OHA Public Safety offers all tenants an opportunity to atiend a
workshop on Domestic Violence. OHA also partners with Salvation Anmmy and Charles Drew in
providing education opportunilies on violence, dating viclence, sexual assault, or stalking when available
through thelr organizations. OHA regulary informs tenants of education opportunities on violence, dating
violence, sexual assault, or stalking that the YWCA offers. OHA is also very committed to working with
the YWCA and the Omaha Police Department and when OHA bacomes aware of the existence of dating
violence, sexual assault, or stalking that resident is referred to the appropriate sarvice provider.

(2) any activities, services or programs provided or offered that helps child and adult victims of domestic
violence, dating violence, sexual assault, or stalking to obtain or maintain housing; and

PHA Poli
The PHA acknowledges that a victim of domestic violence, dating violence, or stalking may have
an unfavorable history that would warrant denial under the PHA's policies. Therefore, if the PHA
makes a determination to deny admission to an applicant family, the PHA will include in its notice
of denial a statement of the protection against denial provided by VAWA and will offer the
applicant the opportunity to provide documentation affirming that the cause of the unfavorable
history is that a member of the applicant family is or has been a victim of domaestic violence,
dating violence, or stalking.
The documentation must include two elements:
A signed statement by the victim that provides the name of the perpetrator and certifies
that the incidents in question are bona fide incidents of actual or threatened domestic
violence, dating violence, or stalking, and
One of the following:
A police or court record documenting the actual or threatened abuse, or
A statement signed by an employee, agent, or volunteer of a victim service
provider; an attorney; a medical professional; or another knowledgeable
professional from whom the victim has sought assistance in addressing the actual
or threatened abuse. The professional must attest under penalty of perjury that the
incidents In question are bona fide incldents of abuse, and the victim must sign or
attest to the statement.
The applicant muslt submit the required documentation with her or his request for an informal
review (see seclion 16-111.D) or must request an extension in writing at that time. If the applicant
so requests, the PHA will grant an extension of 10 business days, and will postpone scheduling
the applicant's informal review until after it has received the documentation or the extension
period has elapsed. If afler reviewing the documentation provided by the applicant the PHA
determines the family is eligible for assistance, no informal review will be scheduled and the PHA
will proceed with admission of the applicant family.

OHA Policy
In cases where an applicant family includes the perpetrator as well as the victim of domestic

violence, dating violence, or stalking, the OHA will proceed as above but will require, in addition,
gither (a) that the perpetrator be removed from the applicant household and not reside in the
assisted housing unit or (b) that the family provide documentation that the perpelrator has
successfully completed, or is successfully undergoing, rehabllitation or treatment.



If the family elects the second option, the documentation must be signed by an employee or
agent of a domestic violence service provider or by a medical or other knowledgeable
professional from whom the perpetrator has sought or is receiving assistance in addressing the
abuse. The signer must attest under penalty of perjury to his or her belief that the rehabilitation
was successiully completed or is progressing successfully. The victim and perpetrator must also
sign or attest to the documentation. This additional documentation must be submitted within the
same time frame as the documentation required above from the victim.

Terminating the Assistance of a Domestic Violence Perpetrator

Although VAWA provides assistance termination protection for victims of domastic violence, it
does not provide protection for perpetrators. VAWA gives the PHA the explicit authority to
“terminate assistance to any individual who is a tenant or lawful occupant and who engages in
criminal acts of physical violence against family members or others...without temminating
assistance to, or otherwise penalizing the victim of such violence who is also a tenant or lawful
occupant,” This authority supersedes any local, state, or other federal law to the contrary.
However, if the PHA chooses to exercise this authority, it must foliow any procedurss prescribed
by HUD or by applicable local, state, or federal law regarding terminalion of assistance
[Pub.L. 108-271].

OHA Policy
When the actions of a participant or other family member result in a PHA decision to terminate

the family's assistance and another family member claims that the actions involve criminal acts of
physical violence against family members or others, the PHA will request that the victim submit
the above required certification and supporting documentation in accordance with the stated time
frame. If the certification and supporting documentation are submitted within the required time
frame, or any approved extension period, the PHA will terminate the perpetrator's assistance. If
the victim does not provide the certification and supporting documentation, as required, tha PHA
will proceed with termination of the family's assistance.

(3) any activities, services or programs provided or offered to pravent domestic violence, dating violence,
sexual assault and stalking or to enhance victim safety in assisted families.

OHA Confidentiality Requirements

All information provided to the OHA regarding domestic violence, dating violence, or stalking,
including the fact that an individual is a victim of such violence or stalking, must be retained in
confidence and may neither be entered into any shared database nor provided to any related
entity, except to the extent that the disclosure (a) is requested or consented to by the individual in
writing, (b) is required for use in an eviction proceeding, or (¢) is otherwise required by applicable
law.

OHA has grounds for denying or terminating the famiiy’s assistance [24 CFR 982.314(e)2)]. )].
VAWA creates an exception to these resirictions for families who are otherwise in compliance
with program obligations, but have movad to protect the health or safety of an individual who is or
has been a victim of domestic violence, dating violence or stalking, and who reasonably believed
he or she was imminently threatened by harm from further violence if they remained in the unit.
[Pub.L. 109-162}

Through a parinership with the Weed and Seed program, porch lighting is provided to increase
safety of the residents, and all residents are encouraged by OHA to keep the exterior lights on at
all timas.

The Resident Organization Group meets once a month and in lhese meetings the topic of safety
and domestic violence, dating violence, sexual assault and stalking are often times topics of
discussion.



RESOLUTION NO, 2007 -39
PUBLIC HOUSING ADMISSTON AND CONTINUED OCCUPFANCY POLICY UPDATE
RECARDING VIOLENCE AGAINST WOMEN AND JUSTICE DEPARTMENT
REAUTHORIZATION ACT' OF 2005

WHEREAS, on Necember 27, 2006, the Federal Register published the Violence
Against Women and Justicc Department Reauthorization Act of 2005; and

WHEREAS, the law providcs in part that ¢rimi wul activity directly relating to domestic
vinlence, dating vielence or stelking, engsged in by a member of a tenant’s houschold ar any
pguest or other person under the wenant's gontrol, shall not be cause for termination ol assisiance,
tenaney, or occupancy rights il the tenant or an immediate member of the wnunt's family i the
vigtim or threawned victim of that abusc; and

WHEREAS, the law also provides that an incident or ingidents of seiual or threatened
domestic violence, dating violence, or stalking will oot be construcd os scrious ar repeated
violations of the Icase by the victim or threatened victim of that viclence and will not be good
cause for kermination of the nssistance, tenancy or occopancy cighls of s viclim of such violenee;
md

WHEREAS, the above provisions apply 1o public housing agencies sdminiseering public
housing and Scction 8 programs and to ownery renting o families under Section 8 rental
assistance programs; and

WHEREAS, QHA stalT recommends that the Board of Commissioners epprove the
revised Pnhlic Housing Admission and Continued Oceupancy Pollcy that includes the new low
regaeding the Violence Against Women and Justice De santment Reauthorization Act of 2005;
and

NOW, THEREFORE, BE IT RESOLVED THAT the Board of Commissloners of the
Housing Authority of the City 6l Qmaha does hereliy approve the revised Public Housing
Adimission and Conlinued Occupancy Policy which includes the new law regarding the Violence
Agninst Women snd Justice Department Reauthorization Act of 2005,

This Resolution shall take effect immediately.

iéilliam A. Begley, Chaitman

OHA Board of Coimmisgione

322407



RESOLUTION NO. 2007 - 40 .
SECTION 8 ADMINISTRATIVE PLAN UPDATE RECARDING VIOLENCE AGAINST
WOMFEN AND JUSTICE DEPARTMENT REAUTHORIZATION ACT OF 2005

WHEREAS, on December 27, 2004, he Feder: ; Register published the Viglence
Apainat Womnen and Justice Department Resuthorization Act of 2005; and

WHEREAS, the law provides in part that criminal activity direotly relating Lo domestic
vitlénce, dating violence or stalking, engaged in by 2 member of a renant’s houschold or any
guest or other penion under the tenant’s contrel, shatl not be cause for termination of assistance,
lenaney, or occupancy rights if the tenant or an immediate member of the tenant’s family s the
victim or threatened victim of thur abuse; und

WHEREAS, the law also providcs that an incident or incidents of uctus or threatened
domeslic violence, dating violence, or stalking will not be construcd as scrious or repeated
violations ol the lease by the viclim or threatened victitn of that violence and will not be good
caus< for termination of the assistance, lenancy or occupancy rights of a viclim of such violence;
and

WHEREAS, the above provisions apply to public housing agencies administering public
housing and Section 8 programs and W ownuers renting oy families under Section B rental
nssistance programs; and

WHEREAS, OHA staif reecommends that the E oard of Commissioners approve the
revised Administrative Plan that includes the new law regarding the Violence Against Women
and Justice Department Reauthorization Act of 2005; and

NOW, THEREFORE, BE IT RESOLVED THAT the Board of Commissieners of the
Housing Authority of the City of Omaha does hereby approve the rovised Administrative Plan
which includcs the new law megrrding the Yiolence Against Women end Justice Department
Reauthorization Act of 2005,

This Resolution shall take effect immediutely.

William A Bsgley, Chairman
OHA Board of Commissioncrs

207



Annua Statement/Performance and Eval uation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Devel opment

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part |: Summary

PHA Name: Omaha Housing

Authority Grant Type and Number

Capital Fund Program Grant No: NE26P001501-10
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2010
FFY of Grant Approval:

Typeof Grant
X Original Annual Statement [] Reservefor Disaster SEmergencies
[] Performance and Evaluation Report for Period Ending:

[ Revised Annual Statement (revision no:
[] Final Performance and Evaluation Report

Line Summary by Development Account Total Egtimated Cost Total Actual Cost *
Original Revised? Obligated Expended

1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) * 800000
3 1408 Management Improvements 292500
4 1410 Adminigtration (may not exceed 10% of line 21) 400000
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 300000
8 1440 Site Acquisition 35000
9 1450 Site Improvement 250000
10 1460 Dwelling Structures 2135000
11 1465.1 Dwelling Equipment—Nonexpendable 50000
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment 20000
14 1485 Demoalition 25000
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs 20000
17 1499 Development Activities*

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

Attachment ne001k01

Pagel C:\phaplans\PhaPlans\origina\$ASQNE0012010200912211153-12.doc

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part |: Summary

PHA Name:

Omaha Housing Grapt Typeand Number

Authority Capital Fund Program Grant No: NE26P0101501-10
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant:2010
FFY of Grant Approval:

Typeof Grant
|X| Original Annual Statement

I:' Performance and Evaluation Report for Period Ending:

[ Reservefor Disaster §Emer gencies

[ Revised Annual Statement (revision no: )
[J Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost *
Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines2 - 19) 4302500
21 Amount of line 20 Related to LBP Activities 60000
22 Amount of line 20 Related to Section 504 Activities 250000
23 Amount of line 20 Related to Security - Soft Costs 262500
24 Amount of line 20 Related to Security - Hard Costs
25 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

* To be completed for the Performance and Evaluation Report.

2To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 unitsin management may use 100% of CFP Grants for operations.

* RHF funds shall beincluded here.

Annua Statement/Performance and Eval uation Report
Page2

C:\phaplans\PhaPlans\origina\$ASQNE0012010200912211153-12.doc

U.S. Department of Housing and Urban Development
form HUD-50075.1 (4/2008)




Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: OmahaHousing Authority

Grant Typeand Number
Capital Fund Program Grant No: NE26P001501-10
CFFP (Yed No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2010

Development Number Name/PHA-Wide General Description of Mgjor | Development Quantity | Total Estimated Cost | Total Actual Cost Status of
Activities Work Categories Account No. Work
Origina | Revised' | Funds Funds
Obligated® | Expended?

1,2,5,6,7,8,9,10,11,12,13,14,15,16,19,29,30 | Operations 1406 800000
1,2,5,6,7,8,9,10,11,12,13,14,15,16,19,29,30 | Computer Software & 1408 20000

Consultants to enhance system
1,2,5,6,7,8,9,10,11,12,13,14,15,16,19,29,30 | Training including UFAS 1408 10000
1,2,5,6,7,8,9,10,11,12,13,14,15,16,19,29,30 | Security Guards 1408 262500
1,2,5,6,7,8,9,10,11,12,13,14,15,16,19,29,30 | Capital Fund Management Fee | 1410 400000
1,2,5,6,7,8,9,10,11,12,13,14,15,16,19,29,30 | A&E for General rehab 1430 300000
NE001000013 Jackson Tower Site Acquisition for increased 1440 35000

parking
Spencer and Southside 1 & 2 Site work - lighting, concrete, 1450 100000

retaining walls, fencing,

grading, landscaping, ramps

and handrails & PO Boxes
Towers 5,6,7,8,9,10,11,12,13,14,15 "" and expand Jackson parking | 1450 100000
Scattered Sites 16,17,18,19,29,30 1450 50000
Spencer and Southside 1 & 2 Exterior Renovations - 1460 50000

Roofing, siding & Gutters
Towers5,6,7,8,9,10,11,12,13,14,15 Exterior Renovations - Roofing | 1460 50000

and waterproofing
Scattered Sites 16,17,18,19,29,30 Exterior Renovations - 1460 50000

Roofing, siding & Gutters
Spencer and Southside 1 & 2 General repairs- HVAC, 1460 50000

plumbing, interior renovations
Towers5,6,7,8,9,10,11,12,13,14,15 General repairs- HVAC, 1460 150000

plumbing, interior renovations
Scattered Sites 16,17,18,19,29,30 General repairs- HVAC, 1460 50000

plumbing, interior renovations
Park North and South 07-08 Fire Sprinkler and Life Safety | 1460 1500000

upgrades

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

PageS C:\phaplans\PhaPlans\origina\$ASQNE0012010200912211153-12.doc

form HUD-50075.1 (4/2008)




2To be completed for the Performance and Evaluation Report.

Annua Statement/Performance and Eval uation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: OmahaHousing Authority

Grant Typeand Number
Capital Fund Program Grant No: NE26P001501-10
CFFP (Yed No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2010

Development Number Name/PHA-Wide General Description of Mgjor | Development Quantity | Total Estimated Cost | Total Actual Cost Status of
Activities Work Categories Account No. Work
Origina | Revised ' | Funds Funds
Obligated® | Expended?
All Towers5,6,7,8,9,10,11,12,13,14,15 Genera Renovationsincludes 1460 150000
windows and compactors
All Towers Fire & Life Safety 1460
I mprovements
All Towers Section 504 VCA Compliance | 1460
1,2,5,6,7,8,9,10,11,12,13,14,15,16,17,18,19 | Lead-Base paint abatement 1460 60000
1,2,5,6,7,8,9,10,11,12,13,14,15,16,17,18,19 | Appliance Replacements 1465 50000
1,2,5,6,7,8,9,10,11,12,13,14,15,16,17,18,19 | Computer hardware 1475 20000
Jackson Tower 013 Demolition of acquired sites 1485 25000
for additional parking
1,2,5,6,7,8,9,10,11,12,13,14,15,16,17,18,19 | Relocations for reasonable 1495 20000
accomidations, modernization
and reconfigerations

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2To be completed for the Performance and Evaluation Report.

Page4 C:\phaplans\PhaPlans\origina\$ASQNE0012010200912211153-12.doc

form HUD-50075.1 (4/2008)




Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name: OmahaHousing Authority

Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
PHA Wide

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annua Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I11: Implementation Schedulefor Capital Fund Financing Program

PHA Name:

Federal FFY of Grant:

Development Number
Name/PHA-Wide

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates*

Activities
Origina Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9 of the U.S. Housing Act of 1937, as amended.

C:\phaplans\PhaPlans\origina\$ASQNE0012010200912211153-12.doc

form HUD-50075.1 (4/2008)
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Development Cost Budget/ U.S. Department of Housing

Cost Statement and Urban Development 8/30/2009
Office of Public anc Indian Housing
Dweiling Linils | Copy Number PR/Projeel Number AMP NEOOQ1C00030
Family |Elderly [Total Publc Housing Funds Only NE28R001501-06 & 07
Public Heusing Agancy. Locality of Project
1 6] 1 Housing Authonly of Ihe City of Omahe Omaha, Nebraska
No Enancis! of (echmca may ba provedad 10 8 progect putsuanl io and Annual Canintutons Canlisel uniess s PHA Prop ctuding 8 d
£0s! 919901 hag Deen appicved (26 TFR 944)
Fousng Typa o Produrton Maired | Tunkey | Conv |Force Aot | Slalug (Gheck one} (] Pria Prmposst (PR Budgel
New Constuclion ] eutiel Batwean PR and Contract Avard [ esnat Dovetopmant Cost Budgnt
ACQ WiSLbs: Renzb X [ Contrawt of SeiniContract Awart Bugget [] pavespment Cast Contret Statamant
ACO WO/BubsL Rahab. [X]eutget Batwenn Cantract Award & Fnnt [Daatement of Aciue) Devaiopment Cast

{Subpart 1 « Budget

Approvey At Dovelopnan
L Buget Coal [rearred Actusl Contreo! Awerd Enturtsl Amount
Mo Aczrund Claplicaton Cmle &13/2000 TD 08202008 Balance Addrichal Ta Camplets (23« {r) + [m) Par el
[0} tb) ic) (d) ) o 5]
Devaloper's Price
1 e Bee . .
2 |z Sule Improvenents = o
3 |40 Dwaling Cominmieon = .
4 {185 Dweting Equoment | - .
5 Jun Covmlnution - =
B |14’ NumwolgE “ g
T | 14301 Aschit & Ergr fiva . =
a Developur's Fes . 5
8 Totsl Devwioper's Price - - - _ - 5
Publlc Housing Agency Costa
Opamilona
10 | 1408 Opersiom | | I - 1 ] | -
Adminlutration
_ W uiod Nenlschest Sebes 3487 3487 3.487 3.487
12 14102 Todwical Selaries - - . 5
13 [ 14104 1egal D - o o
_ 14 114109 Employws Benwti Contnbuon - - - -
18 ) 141010 Traval . - B -
16 1110 18 Egupmant Ecvnded . . - o
17 1410 18 Surdry Tan Crasdt Fosa - R o . o
18 Total Admnkstration AT . - 3,487 3,487 2487
Liquidated Damapes
18 [14015  Upeatsted Damogea | | | | | -] .
Intareat
20 ) 1420 1 Inlerost 1o HUD o
21 11420 2 Intmresl on Noles - Ko HUD N
221420 7 iniarosd Enmed From v ssirents
23 Tola! Inlarest .

Iniilal Operating Deficil
24 | 138 wotua Opmratiny et | - | - I -1 - -

Planning
_ 2% | 1430 1 Architsciue? 3 Ergr Fem 4.000 - 4,000 4,000 4000
26 | 14302 Fun 1,200 1.200 - 1.200 1,200
27 | 14308 Pemd Fum - - . . -
28 | 34307 trwpechon Covs - - -
23 1 W00 Hamrg Rarveys = 2 : z -
30} 1430 12 Sursiry Plesming Couta - - - - -
31 Tots! Planning 5,208 1,200 4000 - 5200 5200

2687 1.200 4,000 3407 8.687 -




Copy Number: Public Housing Funds Only PRIProject Number: AMP NECD1000030
NE26RD01501-00 & Q7 6/30/2009
|8ubgnrl | - Budg e
Frippaed Achual Nesloprmieer
1na Buxigul Cost Incurred Actual Contric dward Evmaled Amoonl
Ng Am::]-“:m Dele l:‘l)m TDO{A?AM BI:I;I. Mﬁu-lfrlonnnpu- (c)»([.:,.{.;u Pn:gl:u
Sita Acquisitlon Pags | Talale BEO7 1.200 4000 3487 -
_ % |1a401  Propeny Purchasas 5,000 __5a.0m BA.000 99.000
_ 33 1402 Condemnation Deposis . - -
M 114403 Exoms Propeay - -
35 114404 Suveppend £25 -] 825 825
¥ | 1408  Apprases s 38 a5z 352
3 1408 Tdio Informebon - - -
¥ [14a08  LegaCoan-Sim - 5 -
35 11440,10  Option Negonoty .
40 | 5440,12  Currenil Tax Settimment B
4) |1440,18 _ Sundry Sie Cosls z . .
%2 1144020  Sile NolIncome . .
43 Total Sits Acquisillon 100,177 100,177 - . 100,177 100,377
ay | 1450 Sue improwmants 3.625 1625 2,625 3626
45 [ 1450  Dwralling Consiructon 2445 2448 2,448 2048
40 | 1465 Dwalling Equipmant 1,300 1,300 1,300 ]
47 | 1470 Nondwallleg Constusion . 5
48 | 1475 Nondwalling E: . .
49 11480 Contraet Work In Frogress o g
50 | 1485 DamoNuion .
Operyling Defict| Loan -
51 | 1495 Retocation Costa - .
52 | 1489 Davelopment Usad for Mod. - R
53 [Tols! {ncuing D 116,135 101,317 4,000 10,454 118,235 110,238
54 | Lesa Donabors - -
55 _|Toul Befors Contingmnayfiess D 118,238 Ay 4,000 10,850 118,235 115,238
_ 56| cantingency: 1% 10 5% [or lew1) of e 55 . . « .
57 [Totsl Devetopment Cost 118,238 101,377 4,000 10,458 118,235 118,235
Subpart |l - Detall of Other In Daveloper's Price ]um: Provics (he same informiation requimd tor 1410 1 and 410 2, bebng
1. Developers Faa and Overhead H = [smploywws of lhe erchilac {or PHA when uta of PHA employees s been
2. Inlerim Financing -~ |previously approved) who wall perform inspacion wark for e progact
3. Closing Cosls - |1430; Whers off-sie faciliey are proposed o ba mcluded, 10eniify and show the
4.  Properi Taxes and Assassmants - loos] of such lacBbes and provida jusLfication ior intluding such casta in TDC
5 Siate or Local Sales, Exclse or Other Taxes = |1485: \denftiry and shenw tha cosl of each item induded m Bus accounl
Total Other $ = |1475: Complela the Table below and, an B separain atlachemend, Gat end show

Subpari Il - Supporting Dnta tor Cosl Eslimatea

For |he PP Budget, atlach an termzed breakdown of ha costs changeahie lo
each of tha fllowing accounls. For Rubsaquenl budgats. pravide his inform
alion only for accounts (hal are beiny changed.
1416.1 and 1410.2; Lisl, by job fitle, 8ach PHA empioyee whose alary, or
porions therao, will be chargezbie to these accounls. For each, show he
anrug rate of gross saiary. Ine esbraled length of bme o be spent n con-
nection wilh cevetopmen! of this projsct, 2 e tolal gross saiary wiich &
praperly chargeable Lo either of these mccoumls 1t only a porlion of the éme
plovee s bme will be chargeabla to this progack, show (e perceniage lhal will

ve 5o chargeable, and shew, in & faoinote, the percenlage disintulion Lo ather

projects af lhe aceounts 1o whuch distnbuied
1448.14; List and show [ha cosl of each tem of administratve and gensral
eapansa for which 3 spacic actount 18 nol praveded i the 1410 group of
attounls [ only a porion ol the cosiol @0y tem wil be chargaatls (6 Mia
project, show [he percealage lhal wil be so chargeate and show, m a fook
note. the percenlage dislrubulion to other projecis

14302:

Li3| alt planning consiilants no: paid umder he architects contract

and, lor sach, wenlry and show e cosl of (he sermoes providad

|he cant of ezch item inchaded tn each sub-azount

Nondweiling Equipmant (1475)

Cost

1475.1 Othce Fumiture and Equapment

1475.2 Malntenanca Equipmanl

1475.3 Community Space Equipmenl

1475.7 Autdmolive Equipment

1475.9 Expendabla Equipmant

Total Nondwelling Equipment

405 Jiala e murcber of hioutahokds and Dusmeesss b be G
nionbly e show the eslimated cas| of miceabon senees ard parpments o be

proveded.

and




Copy Number: PR/Project Number;
AMP NE0D1000030 NE26R001501-06 & O7 6/30/2009
Subpart I¥ - New Consiruction - Prolotyps Cost Comparison Percentage Subpant V - Acquisition-Developmeni Cost Compariscn Percantage
A Dwelling Conslruction end Equipment (DC&E) Cost from Subpart | A. proposed TDC lrom Subpart | % 116,235
1. Totel for Account 1460 3
2 Total for Account 1465 B. Hypolhetical TDC $ 190,397
3 Talalfor {(1+2) s {Attach Calculation from PP, Parl |,
4 Contingency {__5__ % xlina 3) Subpart B, Item 5a o, if applicable,
53 Tolal DC&E (3 +4) H other eslimate and rationale
8 PPCL Total
{Atiach Calculation from PP, Pari |, Subpart B, llam 3) - c Comparison Percenlage
{Lire A ¢ Line B) = 61 05%
& Comparnisen Paercanlags
(Line A5/ Line B) %
Subpart V| - Datall of Donations Subpart Vil - Praviously Approved Budgets
Lina Ttam Amount Lis| chronologically the dale and TDC on all pravioualy approved budgels,
Ne (Piease List) (Value) beginning wilh lhe PHA Proposal (P) Budget, and slale the purpose {1 e , one of
1 the budgels hsied in the "Status® block on page 1 and any amendmenla Lherelo)
2 Data T0C Purpose
3
4
Total

| hereby certify Lhat all Ihe information slated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecule false claims and statements. Conwviction may resull in criminal andfor civil penalties.
(18 U.S C 1001. 1010, 1012, 31 U.S.C 3728, 3802)

Submitted By: Name & Tills of Official Authonzed to Sign for PHA
STANLEY TIMM. EXECUTIVE DIRECTOR

Signature of PHA'Y Authonzed official & Date

For HUD Use Only ‘7

Recommended Mame & Tite of Authonzed Official
for Approval By:

Signature of PHA's Authonzed Officsal & Date
Approved By: Name & Title of Authosized Official

Signature of Autharized Otficsal & Dale

form HUD-524B84 (6/96)
Page 3of & reg Handbook 7417 1



Development Cost Budget/

Cost Statement

OMB Appraval Ho 2577-0038 {exp 7/3172000)
6/30/2009

U.S. Department of Housing
and Urban Development
Office of Publc and Indian Housing

Dwelling Units
Family |Elderly [Tatal

Copy Number

Publkc Housing Fu

PRIFro ecl Numbar AMP NEOG1000029

nds Oniy NEZE6R001501-03, 04, 05, 08

3 a 3

Pub'ic Housing Agency
Hausing Autharily of Lhe City of Onmiaha

Locaity of Project
Omaha, Nebraske

| (0 and Annual Gontabubans Conlract unless 8 PHA Pro duding a d

Mo Gnsneal or lschnical sassiancs may ba p
Co5t budgel has been approved (24 CRR 941!

dend (o B proyect

oy« nJ Type and Proaus-on Meired Turrkey

Force Act

Nes Construthon

ACQ W'Subst Rehaa

ACO WOVSutsl Rahab

[] Pria ropcsat (PP) Busget

[ Final Devoiopment Cost Budget

([ pevelopman Cost Contral Siaiament
[CJswtemant of Actus! Developmant Cost

Stalus (Chack ons)

[[] sudan! Batwaren PP ans Contract Award
[ canvact of swircontuct Award Budget
[)]Budget Batwasn Cantrac Awart & Final

[Bubpart | - Budgst

Lm
Mo Angmmt Class(xaton

0]

Appraved

ucipat
Deta B122008
1)

Aclual Deeelopment
Edlanelst
Adeiional To Camplata
1y)

Amount
&)+ 1d1 + {a)
[

Aol Corvrms Avemi
Par Ul

g

TO 0802008

[ i)

joper’s Price

Deavel
1 |40 £m

1450 Ske Imprmvamanis

MW Ovweldey Conindion

148 € puprnant

1430 1 Arcid 8 Engr Evim

Owesiopars Fis

Toinl Developar's Prica

Public Housing Agency Cosls
Opamations
10 | 1408 Oparmions

Adminlstrailon

¥ gt Saiumm

12,330

50

12 114102 Taotwwol Galaws

13 14104 Lomgel Exswnen

14 ] 14108 Employws Bawid Connidion

15 | 41010 Trved

18 |1410 18 Equpment Expares

17 [1410 19 Surhy Tas Crad Fosa

18 Tolal A

12,330

Llquidated Damagea

19 [ 1415 L ruedated Damagas

20 | 1420 t Indutesd o HUD

21 [1420.2 Intecom on Notes = Norn-HUD

7211420 7 Intored Emmed From Ivestmenis

23 Tolai Interant

Initlal Operaling Dofclt

74 1425 Instial Opecating Debiat

Pianning

25 | 14301 5 Engs Fams

26 [14302 ¢ Fran

27 | 14308 Parmil Faes

1430 T _Irmpcilon Cost

14300  Houmng Surveys

10 18 Suredey Placyng Cosls

28
29
0
k1

Totai Plarining

540 16.695

form HUD-52484 (8/86)

Page 1 of § reg Handbook 7417 1



Copy Number: Public Housing Funds Only

PR/Praojeci Number:  AMP NE0Q1000029

NE26R001501-03, 04, DS, 06 6/30/2009

[Subpart 1 - Budget

Lins. Budget
Na Arcounl Class haton Daje  &1R2008
[u} (nj

P rapos s Actua Dewpoprcnl
Coul Incurmed Al Coniracl Award Evionalwd Amounl

TO 06D

)

Halance
i)

Addibonal To Compimts

1)

fe)* (d} + {0} Par Linn
N

w)

Site Acquisition Page 1 Tolals 1330

18,155

540

18,885

5.585

2

1440 5 Properly Purchasss

411,092

411,032 411,032

137.041

1440.2 G nabon Depasds .

1440 3 Excess Properly

14405 Appracsal .

33
M
35 | 14404 Surveys and Maps
34
a7

1440 8 Title Infarmal -

35 14408  Legol Cosls - Sds

w

F Y

0 | 1440.12  Curranl Tux Sutvernent
1440 19 Sundry Sde Costy

1440 20 Sila Nat income

B

Tolal 3iis Acquisition 411,032

411,032 - 411,032 131,011

&10 510 170

4d | 1450 Sile lmpr ™

45 | 1200 Dwalling Conatruction

48 | 5485 Dweling Equipment

47 | (470  Nonswelling GCongiruction

48 | 1475  Nondwsliing Equipmant

1430  Contract Work In Progres

la 2|

1405  Demoliion

Cparaling Dafici] Loan

1483 Ralocation Coats 8.

8

1498 Dwvelopment Used for Mad,

[Total {tnciuxing Donation) 429283

428,212 - 1,050 439.262 143087

Luzs D

Tola! Before Cantingency(isss Donatons) 420,282

an212 - 1,050 420,200 143,087

1% Lo 5% {or lesa) of bne 55

ﬂlﬂ&!lﬂlﬂﬂ

Tots! Development Coel 428,262

212 - 1,030 429,202 143,007

Subpan Il - Datall of Other In Developer’s Price
Developar'a Fes and Overhaad E
Intenm Financing

Closing Cosis

Propert Taxes and Assessmenls

Slale or Local Sales, Excise or Olher Taxes

Total Oiher 3

T

1430.7: Provde the sama information required jor 1410.1 and 1410.2, bsting

of tha archilect {or FHA when usa of PHA employees has been
previmusly approved) who wit perform inspection wark for the project.
1450: Whara off-sita [acifilies are proposad 1o be incuded, sdentfy and shaw the
cosl of such facilbes and provide uskification ko indioding such costs in TOC,
1485: |dentily and show the cost of each Hem included in this accounl,
1475: Completa tha Table below and, on a separale attachemen, list and show
the: oeest of wach dem included in each sub-acoouri

Subpan Il - Jupporting Data lor Coet EsUmates

For the PP Budgel, atlach an liamized breaksewn of the casts chargeable in
each of the: inBgwing acooimbs. For subrsequant budgets, provide [his mtom-
slon only for accounts that are being shanged.

1410,1 nnd 1410.2: LisL, by job title, each PHA smployee whose sadary, or
portions thareol, will be cnargeatle to these accounts. For sach, show tha
snnuaf rele of gross sakary, tne estimaled langth of tme Lo be spenl In con-
nection with development of this project. and the lolal gross salary which is
property charpeable lo either of these accounts, 1l only a pariion of the em-
ployes's ime wil be chargaable 1o this projact, shaw the percenlage thal wil
be 50 chargeatis; and show, in & fooinote, the percenlage disnbution lo othéer
projects and te accounts to winch diskribuled.

1410.48; Lisl end show the cos! of each ilem of adminisirative and genaral
expense lor which a spocific accounl is nol proveded m the 1410 graup of
arounts. I orly a port.on of e cosl of any lem will be thargeable Lo thix
prerecl Show the pergenizge thal will ba so chargeabls, and show, in 3 fool-
ncte. the percentage distrubution (b olfves projecis.

4430,2: Lis! all planning conzultants nol pald under tha erchitect's contract
and, for aach, Identily and show the tos! of the services provided.

Nondwelling Equipment (1475) Cosl

14/5.1 Uthce Furmilure end Equipmaent

1475.2 Malntenance Equipmen|

1475.3 Community Space Equipmenl

1475.7 Aulomaolive Equipment

1475.9 Expendable Equpmenl

Total Nondwalling Equipmant

¢ okaly [ ETRELEs ,and

idantiy and show the pslimated cos| of mlccaton earvicas and payments bo be
ovihes

Page 2ol 5

form HUD-62484 (/98)
reg Handbook 7417.1



Copy Number. PR/Projecl Number: AMP NE0G1000029
NE26R001501-03,04,05,08 6/30/2008
Subpari IV - New Construction - Prototype Cost Comparison Percentape Subpart V - Acquisition-Development Cost Comparison Percentage
A Dwalling Conslruction and Equipment (DC&E}) Cost from Subpar | A Praposed TOC from Subparl | 3 429,262
1 Total for Accounl 1480 5
2 . Tolal for Account 1465 B Hypotheucal TDC ) 766.488
3 Totalfor(1+2) H (Attach Calculation from PP, Part |,
4 Conlmgency (__5___ % xlns3) Subpart B, Item 5a or, il applicable.
53 Total DCBE (3 + 4} 1 other estimate and rationale
B PPCL Tolal
(Attach Calculalion from PP, Parl [, Subpen B, Item 3) = ¢ Companson Parcentage
{Lne A f Lina B) = 56.00%
c Companson Percenlage
(Line A5 / Line B) %
Subpart V1 - Detall of Donatlons Subpart VIl - Previously Approved Budgets
Ling Hem Amount List chronologically the date and TDC on all previously approved budgsts.
No (Plaase List) (Value) beginnng with the PHA Proposal {P) Budgat, and state lha purpose (i e , ons of
1 the budgels lisled in the "Stalus” block on page 1 and any amendmenis therelo)
2 Dala TDC Purposs
3
4
Total

| hereby certify that all the informalion stated herein, as well as any information provided i 1he accompaniment herewith, is true and accurate.

Warning: HUD will prosecute false claims and slatements. Conviclion may resull in criminal and/or civil penaities,
{18 U.S.C. 1001, 1010, 1012; 31 U.5.C 3728, 3802)

Submitied By: Nama & Titka of Official Authanzed 1o Sign for PHA
STANLEY TiM EXECUTIVE DIRECTOR

Signature of PHA's Authon2ed official & Date

) A ) A
x xj’ ﬂé/&/%@wu A //ﬁ?
For HUD Usa Only /

Recommended Name & Tills of Authanzed Official
for Approval By:

Snalure of PHA's Authonzed Official & Dale
Approved By: Nama & Title of Authonzed Officzal.

Sinelure ol Authonzed Officral & Date

form HUD-52484 {8/96)
Page3of 5 reg Handbook 7417 1



Development Cost Budget/

Cost Statement

Revisian #4

Dweiling Units
Family |Egery |Towal

Copy Number-

U.S. Departmant of Houslnpg

and Urban Davelopment
_Office of Public ang Indian Housing

30-Jun-09

Pubiic Hous'ng Furds Ony

PR/Project Number,

Publiz Housing Agency

Localny of Projact

AMP NEDD100006

LONG SCHOOL HOMES NE26 PO01-056

7 0o 7 Hewsing Aatharity of the Cily of Omaba 1 Omahn, Nebreska
Mo b or i ns may be provided 1o @ propc pursuan to and Arraal Contnbulons Confract uniass @ PHA Propoasl. including a devlopmant
costbudgel, hos been appreved (24 CFR34Y 1 el =
Vousmm Vype prd Productuom Mavod | Tuney | Cony |[Foree Aen | Slati (Cheek poa) [ pria propoesi Py Bugst
New Cansirugtan X [ st Between PP and Contract Awara [C] Fnai pavessprrans st Bucgat
AGQV!Bubs1 Rehab [ contract of BaieContract Award Bucigat [”] Deveroprment Cast Control Statemant
ACD WOSain( Ratab [XJBucizet Ba et Comirnes Awnrd 8 Firsl [(Tstotement of actst Development Cast

iSubpart | - Budget

Lem

o Acaurd Cealcslon

fa}

'_ Tl Ay_pro:ﬂ
Budgel

Dele O¥0OWU0H

ib;

&der-m_r
Cosl |ncurred
TO S80r2004
¢l

Actuel Conirsch Asward

)

Addhored Te Covplala
[

At
(e1+ 10) + Ia)

Per LW
[g)

.Ea_valopar‘s Price

1

1440 Slie

2

3 |80 Owwhy Cosinpion
4

M3 Sha g

1468wty Eooterant

M dordwelky Comincton

M

Y01 Ao A Ergr Bem

ﬂ'-d|mf.l|

Dt Fam

Tolul Devalopar's Prica

Publlc Houslng Agency Coais

10 l“ﬂ Opwsiore

1

Operalions

Administrallon
14307 Monkachnics! Salepien

112,134

1102 Techriosd s e

13

14104 Lmgel Bxpestui

14

18

HIG 10 Tranal

18

g Burail

1410 14

17

1410 99 Sureiry

18

Tols Administralion

2,134

19

LiguHlaied Demegey

[1415 1 Datrwges

Intarest
1420 1| Inferest o HUD

1420 2 trionzt on Hotes - Non HUD

1420 7 tntorest Enrrnd From (mesimonls.

Tolsl lnleresi

nitial Operading Dafict
1425 Intel Oy Deiral

Planning

1430 1_Amtiledual & Ergr Fow

28927

28,927

26027

3847

4480 448

4480

B0

¥ G Fom

1430 8 Parmid Fomm

1430 7 |rmpatien Comty

6,700 8.700

6.700

57

1308 Hamry Eurers

83]

1430 1 Surciry Plewiry Coly

43

L
-

—31 | ToisiPlenning

A1

38,401

3511

5,487

Page 1 Taials

150,648

150,548

150 545




Copy Number: Public Housing Funds Only

Ravigion ¥4

[PRProject Number: AMP NEOD1000016
LONG SCHOOL HOMES NEZ28 P001-058

|Subpart | - Budget

30-Jun09

Liney
L] Acoound Clasafslon

!ll

Aparl

Aot Contrasl Ay
Balarcs (e +(d) + [o)
{0

1)

Paf Uil
fol

Slie Acquisition Fage 1 Tolsky

150,545

21306

14401 ProperiyF .

14402 Condereutan 1I-1

1440.3 Esrass Propany

14404 and

4275

14405 Apprataet =

1440 8 Titla Informidhon

14408 LagalCoabs - Sits

144010 Ophon Negokslons

1440.92 Cuaren Tox Sab

1440.16  Surchry Siln Csts.

144020 Sie Netl incoime o

Tolal Site Acqulsliion

1450 Slie Imp

18.874

148 Dwalling G

-
o

1455 Dwsiling Equip

47 | 1470 Nondweiling Construcilon -

1435 Nondwallin 1 -

44
0 Conlme Wer, In Prograss B

HAS  Damadiilen

gz

1485 Relocellon Coxis -

o
=

I

1489 Dovelopmant Used for Mod, -

Total {Ine Donatons) 1.421,348

5

1,101

10,074 1121349

Lexy Domloms O

- - -

1.

1013713 - 10974 1,921,348

140,193

Tolsi Bafors Con cyli=ss O ) 1.121.348

Contingercy. 1% [o 5% {or s} of Lrm 55 -

E‘.lsﬁ!

Totsl I!wduplllml Cixl 1,121,343

1,103 -

1974 1,421,348

184,183

Subpnn Il - Dotall of Othar In Developer's Price
Developar’s Fes and Overhead

Interim Flnancing

Closing Cosls

Propert Tenes and Assessments

Slale of Local Sales, Excise or Other Taxes
Total Othar

$

oW

1430,7: Provide lhe same mformalion required for 1410 1 and 1410 2, ising
of lhe archilac] {or PHA when usa of PHA employess has boen
previously approvad) who will perform inspeclon wark for (he projec!

|eos] of such facles and provids siificaton foe inclaing such costs in TDC.
1465: Ideniy and show Lhe cost of eadh kem inchudsd n s socoun!

tha cost of each ifem incladed i each sub-socouni

1450: Whein ofi-5ie faciles @ proposed 1o be meted, @enlify and show [he

1475: Campiete Ihe Tabis befw and, on o saparals allachemenl. Bst and show

Subpart Il - Supporting Dals for Cost Estimules

For Ihe PP Budgel, atiach an nemized braskdown of lha casia chatgeabie lo
ach of {ha follwing accounls For subsequent budgals, prowds thus Inform-
aton ondy for accounis Lhat ane being thanged

1410.4 and 1410.2: LisL by job life, sach PHA employes whise salary, o¢
porlons theread, wit be chargeable o Lhess mooaunts For each. show the
annual rata of gress salary. the eslimated lenglh of troe b be speni in con-
neclion wath development of [his project. and e lofal gross setary which
propery chageatls to elther of Ihese accounls If only 3 porton of (he em-
ployas’s lime wil be chargeable lo Ihis project, shaw the percertage (hat wil
besa charpeable end shaw. 1n & foolnole. the percenlaga disibuten to olher
projects and the acoounts to which distribuled

1410,19: List and show [he cosl of exch [lem of adminisirtve and general
expense for which a specfic aceouni i nol provabed tn the 1410 group of
aceounls I oaly a portion of Lhe cast of amy llem wil be chargeable ta tns
projecl, show the percanlage Inal wil be so chameabls, a4 show, i a ool
nole, (he percentage dislrubution bo olher projecis

1430.2; List al planning consulants nol pa:d under (he echilecls conlrct
and, for sach, idenify and shaw the cost of e services provided.

Nondwalling Equipmanl (1475)

Cosl

1475.1 Office Furnilure and Equipment

1475.2 Mainlsnanca Equipment

1475.3 Communily Space Equipment

1475.7 Automotrve Equiomeni

1475.9 Expendable Equipment

Total Nondwelling Equipmenl

1ﬂs:§|nuwmdmnlmmm&m|.m
whanirty sl show e sshmated et of relocebon senices and paymaals 1o be
provded




Copy Number PR/Project Number: AMP NE0O1000016
LONG SCHOOL HOMES NEZ2E F 6/30/2009
Subpart I¥ - New Construclion - Protetype Cosl Comparisen Percentage Subparl V - Acquiwition-Developmenl Cosl Comparison Percenlage
A Cwelling Construction and Equipment (DC&E) Cost from Subpar | A Propesed TDC from Subpart | 3 1,121,348
1 Tolal for Azgount 1469 3 673.333
2 Tolal for Accounl 1485 - B Hypothelical TDC 3 1,255,357
3 Total for (1 + 2) - 673,333 {Atlach Calculation from PP, Part [,
4 Conlingency {__5___ % xline 3) 33,667 Subpart B, Item 5a or, Il applicable,
5.3 Total DCEE (3 +4) - 707.000 other eslimate and rationale
B PPCL Talal
(Atlach Calculation from PP, Part 1, Subpart B, llam 3) = c Companson Percentage
{Lina A / Line B) = 89.33%
c Comparisen Parcaniage
(Ling A5/ Line B)
Subparl VI - Detall of Donatlons Subpart VIl - Previcusly Approved Budgets
Line Itam Amounl Lial chronologically 1he date and TDC en all previously approved budgets,
No (Pleasa List} (Valua) baginning wuh Lhe PHA Proposal (P) Budgel, and slate lhe purpose (1e . one of
1 the budgets I'sied i the “Stalus” block on page 1 and any amendments therelo)
2 Dale 0C Purpose
3
4
Total

| hereby certify that all the informalion stated herein, as well as any information provided in the accompaniment herewilh, is true and accurate

Warning: HUD will prosecule false claims and statements. Conviction may result in cnminal and/or civil penalties.

(18 W 8 C. 1007, 1010, 1012: 31 U.8 € 3728, 3802)

Name & Tillg of Officral Authornized to Sign !;FHA
STANLEY TiM. EXECUTIVE DIRECTOR

Submitled By.

Swgnature of PHA's Authonzed official & Date

o STt Do

/ﬂ/i%ff/{”

For HUB Usa Only
Recommended
for Approval By:

e =
Name & Titg of Aulhanze[fﬁaa

Siynature of PHA's Aulhonzed QOfficial & Dale

Approved By: Neme & Titla of Aulhonzed Official

Sgnature of Authonzed Official & Date

Page 3 of 5

form HUD-524B4 (B/96)
reg Handbook 7417 1



Development Cost Budget/

Cost Statement

U.S. Departmeant of Housing
and Urban Davelopment

OMB Approval No. 2577-0038 (axp 7/31/2000)

Office of Public and [ndian Housing 6/30/2009
Dwelling Unils Copy Number. PR/Projact Number: AMP NEOG1000017
Familly |Elderly |[Total Rev 2 CHERRY TREE APTS NE28 P001-055
Public Housing Agency: Localily of Project:
30 Hausing Authority of [he City of Omaha Omaha, Nebraska

No imancual or lechnical assstance may be provided lo a projec| pursuan lo and Arnual Conlribulions Contraal uniass a PHA Praposal, schuding a developmant

cosi buagel, has been approved (24 CFR 941)

Heows ng Type and Producdicn Melhod Turnkay

Conv. |Foree Acl.

New Conslruclion

ACQ W/Sups! Rehab

30

ACQO W(Q/Subsal Rahab

Stalys {Check ons)

E] PHA Froposal (PP) Budgsi
[C] Budgat Betwsen PP ardt Contract Award
[ contract of SateContract Award Budgal
[Jewigst Botwoan Contract Award & Finat

[x] Final Devaigpmant Cost Budgel
[[] bevetopmant coxt Control Sistermare

[Dstatoment of Actis! Deveiopr

n Cos!

[Subpart I - Budget

Line
No Agzount Classcaton

{a}

Laiest Approved
Budgel
Oate  05T8/2008
b

Actual Development
Cosl Incumad
TO 062009
(]

Actial Contraol Awand

Eatmaied
i To C

1d)

(&

Amound
{c) * [d) * (o) Per Uil
(n ig)

Developer's Price
140 Eie

1450 Sils Imzioverranis

1460 Drwelling Constructon

1445 Dwslkrg Equmpment

1470 Nendwalking Corabiutio=

14 Noagweling Equipment

14301  Aschit & Engr Sves

|~ | & | -

o=

Tolal Duvoloper's Prica

Public Housing Agency Coslts
Opearations
10 | 1408 Opemtions

Adminlstration
11 44301 Nontechnmsl Salwmes

14162 Technical Sawgrios

14102  Legal Expense

14 14109 Employss Banefil Contriution

141010 Travel

1410 18 Equipmenl Experded

1410 18 Sundry

Toial Administralien

Liquidated Damages

1415 tquidated Damages

Intarasat
1420.1 Inlerast Ic HUD

21 [1420 2 imerest on Noles = Hoa-HUR

22 |1420 7 wierest Eatned Frem Frssimuns

23 Tatal ntarest

Inlilal Operating Deficit
| 1425 imtad Operaing Datit

2

Planning

25 | 14301 Archnectural 8 Enge Fees

53.700

48.561

53,700

26 | 14302 Consaitam Fees

1,850

1 850

1,850

27 14306 PavriiFoes

1430 7 inspecton Costs

14308  Housmg Surveys

B0

1420 10 Sondry Flanning Costs

2,100

2,100

2100

31 Tolal Planning

57,850

52,511

57,650

1,922

266.058

251.819

258,958

B.585

Page 10l 5

form HUD-52484 (8/95)
reg Handbook 7417.1



Copy Mitapbment ne00T 01

PR/Project Number: AMP NEG01000017

REV 2 CHERRY TREE APTS NE26 P001-055 6/30/2008
{SiliEanl Rudget Lalmsl Apgroved Aciuml -
Line Budgal Caal Incurred Actal Conyract Award Estmatsd Amount
Ne Acommi Clasufication Dala 05092008 TO 06/3072009 Bl dibonal To Comp (€ « [d)  (s) Per Uni
(a) 1) () ) e} in ig)

Slte Acquisition Page 1 Totsls 206,058 251,819 5139 256,058 B.565
32 | 14401 Progerty Purchases 1.400.000 1,400,000 - - 1,400,000 48,667
33 144027 condamnation Deposiia . . - - _ .
M |14403  Excess Propery . . - - o .
25 {14404  Surveys and Maps - . - - - N
36 | 14405  Aporsaaty 1,741 1,741 - - 1.741 58

Y |1a08 T Informaion 1641 1841 - - 1641 55
3 114408 Logal Cosis - Sde - -
38 | 144010 Ophon Nagofialions . . - - o
40 | 144012 Curreni Tax Salfiomen 9.622 8,622 - 8.622 321
41 | 144019 Sundry Sils Costs - - = 5
42 | 144020 _She Nel Incoms - - - - - .
a Totz! Blle Acquisilion 1,413,004 1,413,004 . o 1,413,004 47,100
44 | 1450  Sitwimprovements 188,551 82.700 30,553 S 113,253 3778
45 | 1460  ODwalling Consirucifon 705,748 Ar9.218 50.233 - 935450 31,182
48 | 1465 Dwaling Equipmani - - B
47 | 1470 Nondwalllng © 34.707 = o . B
48 | 1475 Nondwalling Equipment 5,700 = - .
49 [ 1480 C t Work In Prog - 3 . -
50 | 1485 Demolition = . . . -
51 [ 1484  Relocalion Costa 22,035 22,835 - - 22,035 765
52 | 1498 Doveiopment Usod for Mod. - - - - o o
_ 83 |Total (inchuedeg Donations) 2,741,800 2.848.875 £1.925 - 2,741,600 91,37
54_| L.ass Donations - - - - -
55 |Total Bafors Conlingancy(leas Donalons) 2,741,800 2,849,675 91,925 2,741,600 51,387
58 | Contwgrricy 1% (0 5% (o les) of fine 55 - - - 5 5
S7 {Total Development Cost 2,741,800 2,649,478 91,925 - 2,741,600 91,347

Subpart Il - Detall of Other In Daveloper's Price 1430.7: Provids tha same Information required for 1410.1 and 1410.2, listing

1. Developers Fee snd Overhesd $ - |employees of the archilect {or PHA when use ol PHA employees has baen

2.  Inlerim Financing - |previously approved) who will pertarm inspeclion work for the project

3. Closing Cosls - |1450: Where off-siie faciiibes are proposed (o be included, identify and show the

4, Propert Taxes and Assessmenl(s - Jeost of such Iacilties and provide Justificallon for including such cosls in TDC.

5. Siate or Local Sales, Ex¢ise or Other Taxes - |1465: (dentify and show the cost of aach ilem Incuded in this account.

Total Other s

- |1475; Compiete the Table befow and, on & separale attachemenl, lisl and show

Subpart [l - Supporiing Data tor Cost Estimates

For the PP Budget, atiach an lemized breakdown of tha st chargeable {n
aach of tha oftowing accounts. For subsequan| budgets, provide this miem-
alion only for accounts thal are being changed,

1410.1 and 1410.2; Lisl, by job fille, each PHA employee whose sslary, of
portions thereo!, will ba chargeatie ko thesa accoumis, For each, show lhe
annual rale of groas salary. the eshmaled length of ime to be spenl n con-
necbon with developmeni of this project. and Lhe tolal gross salary which 1§
properly chameable lo either of these accounts, |1 only & portion of the em-
ployee's ime wil be chargeable (o this projed, show the percentage halwill
be so chameable; and show, m a foolnols, the percenlage disirinution o olher
projects and the accounts (o which distributed.

1410.18: Lisl and show the cosl of each tam of adminislralive and general
expenise for which a specitic accounl i na! provided in Lha 1410 group of
sccounts, I only a partion of te coal of any ilerm will be chameanis bo this
project, show the percentage thal will be so chargeable; and show, 1n & lool-
note he percentage disirubution to other projects.

1430.2: Ligt all planning consultants nol paid under the archiiscts conlrac
and, lor each, idenlily end show the cost of Ihe services provided.

fhe cosl of each iem included in each sub-accounl

e
Nnndmﬂhgjgyipmmt {1475) Cos|
1475.7 Uthce Fumilure and Equipment
2,500
1475,2 Mainienance Equipment
1,600
1475.3 Community Spaca Equipmenl
1,600
1475.7 Aulomotive Equipment
1475.9 Expandable Equipmanl
Totat Nondwaelling Equipmeant 5,700
| TR Sizta tha number o houSEhalis and BEsresses o be Gopacad, and
idiniily and shaw the estimalad cos( of relocalion serices and paymenls o be
provded.
{om HUD-52484 (&/96)

Page 20l 5

reg Handbocok 7417,1



Copy Number

PR/Project Number: AMP NE001000017

CHERRY TREE APTS NE26 POC 6/30/2009

Subparl IV - New Conatruction - Prototype Coal Comparison Percentage

A Dwelling Conatruction end Equipment {DC&E) Cosl from Subpant |
1 Tolel for Account 1460 5
2 Total for Accouni 1485
3 Tolalfor (1 +2) 3
4 Contingency {___5 % x lina 3)
53 Tolal DC&E (3 +4) 1
B PFCL Total

(Altach Calculabion fram PP, Parl |, Subpart B, Hem 3)

c Companson Parcenage
{Line A5 / Line B)

Subparl ¥ - Acquisition-Developmenl Cosl Comparison Percentage

A Proposed TDC from Subpart | $ 2,741,600

B. Hypothetical TDC $ 3,055,330

{Attach Calculation from PP, Parl I,
Subpart B, Item 5a or, If applicable,
other estimale and rationale

c Companson Parcenlage

{Line A/ Line B) = BS 73%

Subpart VI - Detall of Donations

Subpart Vil - Previously Approved Budgets

Line llem Amounl List chronologically the dala and TDC on all previously approved budgets.

No {Please List) (Valus) beginning with lhe PHA Proposal {P) Budgel, and slats the purpose {1 8., one of
1 the budgets listed in the “Stalus” block on page 1 and any amandmanis Lherala}
3 Date TDC Purpose
3
4

Total

| hereby certify that all the information stated herein. as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecute [alse claims and statements. Conviction may result in criminal and/or civil penalties

{18 U.8.C. 1001, 1010, 1012 31 U.5.C 3728, 3802)

Submitted By Name & Tille of Official Authenzed 10 Sgn for PHA
STANLEY TiMM. EXEQUTIVE DIRECTOR
Signature ol PHA's Authonzed official & Date
il e p)o/g
x#ﬁ}/g,{,é £ LA E ﬂl
For HUD Use Only /
Recommended Hame & Tite of Authonzed Cffcial

for Approval By:

Swnature of PHA'S Authonzed Offical & Date

Approved By: ¥ama & Titla of Authonzed Officia!

Senalure of Authonzed Official & Dale

Page 3 of §

form HUD-52484 (B/S6)
reg Handbook 7417 1



Development Cost Budget/

Cost Statement

U.S. Depariment of Housing

and Urban Daevalopment

30-Jun-08

Office of Public end Indizn Housing

- Dwelling Uniis
Family [Elderly [Tolal

Capy Number

Public Housing Furds Qniy

PR/Projecl Mumbar AMP NEOD1000016
ALAMO PLAZA APTS NE26 PO01-054

14 0] 14

Puoirc Houming Agency
Housirrg Authorily of the Cily of Omaha

No financial or

cosl Buwddel. Ras bees approwed (74 CFR G41;

rwy be

cdexdd 10 9 progact pu

~exality of Projacl.
Omaha. Nebraska

10 s Arrusl Corinbubosm Cantrac! vnikess B PHA Proqoss) inthakng s develo pren,

moucng Cyps and Pringa) fn eiten

Fore ACl ] Sums [Chach e}

Tumkey l Gony

hgw Consingign

AL WISohs! Hehat

X

ACQ WO/Subyl Roteh

][] Butget Betwaen PP amed Cantract Awent
] corract of Sess/Cantract Awerd Budget
[Clovaget Benmson Cortmct Award & Finai

[ pria Propasel (PryBukget

{X] FirmiDevetspmeni Cani Bueiger
[C] owstspment cast coniral s
[ Isisioment of Aciusl Devetsraent Cost

[subpart1- Budgel

L]
Ho

Accoom Cimsleuteh
L]

Letgnt ApEprOuged
Bitgal
Dinte B5007008

3004 D faprtn;
CorlInturred
TO R0

<

Al

Achal Compad Aumrg

[AECIERT]
1M

Poaa Ui,
3}

Davel

lopar's Price
1443 S

1453 i Jenorowena his

80 DuatryCarsincion
143 Duadng £

o Horsuabrg Comineion

1475 Horwwaibry € st

4R 1 Axhd AEmy Bwe

ﬂﬂ‘lﬂll’bﬂ”.ﬁ

Dewtrpere Fou

Publl

T ohal Dgvalopar's Prica

c Housing Agency Costa
Operatlons

10 [1um  operem

"

Agminlatrailon
4101 Mot el Satame

12

1102 Techres Sawwn

14104 Empermy

14108 Epicyss Burahl Coniuben

010 Thewl

1410 35 Epon

|10

1410 10 Surdry

Totd Adminiytration

Liquidated Damagen
Limwimiud Davraga s

[E}
14
15
16
7
18
19
20

Inderent
1420 1 inkerad ko HUD

1429 2 intaredLon Holan - Non-HIK)

1424 7 Iatsrws! £ mrmd Fom invastmants

Total inderey

[

Inillal Oparaiing Deficll
1428 Srvhad Opirabrg Orrct

Planning

143 L & Ergi Foer

|3a! I R~

L]

H

14302 Comdoni Fean

143 % Pewd Femn

1430 7 impacton Cost

1,000

Fi |

1420 _boxerg Sy

41

8[8[3

1430 19 Surchy Py Cous

Tatnl

1,400

114

Page 1 Tolals

97,200

M

Br2m




Copy Number: Publie Housing Funds Only

PR/Projecl Numbar:  AMP NEOO1000016
ALAMO PLAZA APTS NE26 P001.054

|Subpart | - Budgat

Lrw Buoget
Ma Acerarl Chmsafiesien Data D50M2004

s PR | W

Latest Approves Actas] Dewelopesrt

Cond Incvsrmd Actum Comtsnct Awnrd | Entirmiad Amousi
0 Dann/ons Batamy Addoni) To Congleta () [0 1 {m)
fe] = L) P S . Ul

J0-Jun-09

Par Lt

e

Slte Acqulaltion Pagu 1 Tows 67202
2 (14401 PropsyPuchases 410,952

97,203 4] - 87,203

A10:952 . - 410.852

14402 Cond Daports =

1440.3 Exress Proparty -

1440 5 Appratsals o

=
k7]
35 14404 Surveys snd Maps .
3
3

i | 14408 Tidin fnfewrmabon .

_ 38 [ 14408  LegolCois - Sin .
39 | 440.10 e bevres

40 | 144092 Current Tux Saplamant

41 | 144019 Sundry 5de Costs -

| 144020 _Sus Nethooma -
Tolsl 9its Acquisiion 410,05

410,952 - - 410,862

44 | .30 3o Improvamenis 42,748

42,148 - o 42.748

45 | 14650 Dwelling Gonsuueiion 449.099

449.009 - - 449088

A8 | 1463 Dwalllng Ei I E

47 | 1470 Nondwalling Conatnselion -

48 | 1478 Nondwalling Equipment

49 | 1480 Conlraci Work In Progress
80 | 1485 Demoiition

1485 Relcculion Coala .

1499 Uued for Mod. -

Tolel (inthudng D 1.000 000

1,000.000.00 - - 1,000.00¢

71429

Lexs Dorabors -

Total Bafore Contlng 8 Donarhons. 1.000.000

1,000,000 - = 1,000,000

Tide

Contingen:y: 1% 1o 5% {or lwss) of bne 55 .

e.lsls T |& Sl."':

Tolal Developmeni Cosi 1,004,000

1,000,000 - - 1,000,000

71429

Subplrl Il - Detail of Other In Developer's Price
Developer's Fee and Overhead $
Interim Financing

Closing Cosis

Propert Taxes and Assessmenls

Stale ot Local Sales, Excize or Other Taxes

Total Other $

;oo

1430.7: Provide (he same nionmation raguired for 14101 and 1410 2 isling

= |empioyass of (ha archites! (ov PHA when use of PHA employeas has bean
= |evaisly approved) who wil perfarm inspection work kr the projact.

= |1450: Whers off-sk [acHlies ara proposed ta be included. identify and show The

= |ensl of guch lacdies and provde jus|ification for incheding such oosts m TDC.
= [1465: Kdenfify &nd show e cost of sach ilem inchaded m Ihs acooont.

- |1475; Compisie Lhe Tebis below and, on a separate allachemant, ksl and show

£odl of sach {lem inchudiad in each sub-scoount,

Subpsanrt il - Supporiing Data for Cost Estimates

For [ha PP Budgel, allach an temzed hreakdown of Ihe cosls chargeable to
each of the follpwing actounis. For subsequent tudgels. prwvide this inform-
align anly for accounts thal are baing changed

1410.1 and 1410.2: Lis(, by job lill, sach P2 empoyee whose Salary. of
portians Lhafeat, wil be charpeabie o ihese accounls For each, show tha
anrual raie of gross salavy. the eslimaled ength of ime o be spent m con-
negtion wih developrman! of this projecl, end the lofal pross salary which s
preperty chargeatie 16 eiher of (hasa acconls, I only a portion of the em-
ployee's lime wil be cha-geable ta Dis proyect, show Lhe percenlage Lhal wil
be 5o chatgzatie. and show in a foclnole, the percentage detibution ko glher
projects and the acoounts (o which distnbuted.

1410.18: Lsl and show the cosl of each liem of adminisiraive and general
wxpanse for which 3 spec™c account is nol prowoed m the 1410 group of
accounis If only a gorlion of ke cosl of any iem wif be chargeabls to this
project. show the percaniage thal wil be so chargeabls: and shaw, in a foot
nile, the percenlage dsteubutior b oiher projects

1430.2: List al planning consullants nol pard under he architacl's conlract
and, for each, idenlify and shaw tha cosl of the services proveled

Nondwelling Equipment {1475)

Cost

1475.1 Office Fumilwre snd Equipment

1475.2 Mainlenance Equipment

1475.3 Communily Spaca Equipment

1475.T7 Aulomalive Equipman|

1475.8 Expendable Equipmenl

Total Nondweliling Equipment

[ T495: Stata 0w romber of NOLSBhOKTE B DUTWEseS (o he dapiaced. and
denidy and show the astmated cos| ol relocabon sarvices and payments 10 ba




Copy Number: PR/Project Number: AMP NE001000016
ALAMO PLAZA APTS NE26 POO 6/30/2009
Subpart IV - New Canslruction - Prototype Cosl Comparison Percentage Subpart V - Acquisltion-Development Cost Comparison Percentage
A Dweling Construction and Equipmenl (DC&E} Cosl fram Subpart | A Proposed TDC from Subpert | 5 1,000,000
1 Tolal far Accounl 1460 5
2 Total for Accounl 1455 - B Hypolheucal TOC $ 1,537,435
3 Totallor {1 +2) 5 (Attach Calculation from PP, Part !,
4 Contingeney (___5_ % x lne 3) - Subpart B, ltem 5a or, if applicable,
53 Total DCAE (3 +4) H - other eslimate and rationale
B PPCL Talal
{Attach Calculalon from PP, Part |, Subparl B, ltem 3) - c Companson Percenlage
{Line A/ Ling B) = B65.04%
c Comparison Percenlege
(Lina A5/ Line B) %
Subpart VI - Detall of Donatlons Subpart VIl - Praviously Approved Budgeis
Line Itern. Amount Lisl chronelogically the date and TDC on all previously approved budgets
Ne (Pleass L) (Valus) beginning wilh he PHA Propesal (P} Budgel, and slale the purpose (i e . ane of
3 tha budgeis lisied in lhe "Slalus” block on page 1 and any amendmanis tharelo}
2 Dats TDC Purposa
3
4
Total

| hereby ceni-fry that all the informalion staled herein, as well as any information provided i1 the accompanimenl herewith, is true and accurale.

Warning: HUD will prosecute false claims and slatements. Conviction may result in eriminal andfor civil penalties.
(18 U.5.C. 1001, 1010, 1012; 31 U.S.C 3729, 3802)

Submitted By: Name & Tils of Official Authonzed 1o Sigh for PHA
STANLEY TIMM, EXECUTIVE DIRECTOR

Signalura of PHA™ Authonzed official & Date

Ll f Dt s2 Sl
For HUD Use Only \/

Recommended Namg & Tille of Authonzed Official
for Approval By:

Signature ol PHA's Authorzed Official & Date
Approved By Name & Title of Authortzed Officisl

Signature ol Authonzed Official & Dale

form HUD-52484 (B/96)
Page 3 of 5 reg Handbook 7417 1



Development Cost Budget/

Cost Statement

U.S. Department of Houslng

and Urban Developmant
Office of Public and indian Housing

OMB Aporoval No 2577-0036 {axp 7134/2000)

A0-Jun-09

- Dwelling Unis
Famiy {Elderly |Tolal

N Zopy Number.

Pubiic Housing Funds Only

PR/F1o/ecl Number;
FARNAM BLDG NE26 P004-053

AMP NE{O1000028

20 0f 20

Fublic Housing Agency:

Lacalily of Projecl:

Housing Autharily of lhe Cily ol Omaha

Cmaha, Nebraska

A —

ded (o B progec

) of tschneal may ba p

Tus: budyel. nas beon gopoves (74 CFR 911)

| 1o and Annual Canlibubona Contracl unieas s PHA Propesal, ncduding a devetopment

Fousn3 [ypr ard Produgbon Memed

Turnngy

Corv

Foce At

hew Corsiuclcn

ALCQ WSups:. Rehab

ACQ WO/Subsl Rehab.

Stalus (Chack onn)
] Budget Betwam PP and Contact Award
[ Gonteact of SaerContracs Award Bumiget
[X]ecdget Betwoan Contract Awrd & Final

[] s Proposal (PP} Badged

[ Finsi Davedopment Cost Bugel
D Developmen! Cosl Conlral Siaiement

of Actual D Cal

st

|Subpart | - Budgst

Line
No Areoun| Clprmleaivn

Loterl Approved
Buiget
Date B/1872008

)

Aol Doveropment
Conl incurred
TQ 0EN2009
{o)

Actual Cordrmet Awad
Bstance
k1]

Enhmisted
Acdvisonal Ta Completa
[N}

Amaunl
[c + ) + {u) P Urat
0

6}

Developer's Price
140 S

1450 Sits Improvemanis

1460 Dymlling Canalnsisn

163 Drmiting Equiormend

1470 Noncwelisng Conairc smn

1475 E 1!

301 Archil & Engr Svoa

Davaiopars Fes

U|¢'\l|ﬂmhuﬂ..

Tota) Developar's Prica

Public Houslng Agency Cosls
Operations
10 1408 Opeasona

Adminisiretion

11 [1410%  Nanlechc) Selsns

2,184

12 | 14902 Tachnical Qularen

13 |14104  Legel Expanse

14

14108 M B enafd Coninlubon

15 | 141010 Timved

16 |1410 18 Equip E d

17 10410 10 Sundry

Taz Crocid Fom

13 Totel Administration

43,880

Liguidsted Damages

10 [ 1415 Liuacated Comagmn

Inarest

20} 1420 1 Intoreet to HUD

21 14420 2 tnwrwal on Moles = Hor- HUD

22 [1420 7 Interss1 Eamed From Inveatments

2 Tolal Interest

IniUal Oparsting Daflcit

26 [1425  Incast Opersirg Defcn

30,000 |

1.500

Planning
1430 1 Architechurs § Ergt Foem

41,000

31075

1,874

143037 Coowullanl Fess

8,500

14308 Permi Fuaa

14307 Inxpacion Cosle

14208 _Housieg Surveys
1420 18 Surely Pinreng Conla

1,381

25
i
27
28
-]
30
3

Tolsl Pianning

50,681

124,541

G:APHA Plan 2010\Submission Docs\P&E Reports\ine001m0Oirev
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Copy Number: Public Housing Funds Only PR/Projecl Number:
FARNAM BLDG NE2& PDG1 053 30-Jun-08
[Subpart | - Budgat .
Latgat Approved Actcy Deveopme
Lne Bucipet Caml nourred Aclum] Commct Awnrd Epterursd Amoun|
5] Acoor Classfesion Dais 5152000 10 w3000 Balanty Addinmal T4 Tom phen [cy+(dy+ (o) P Ui
1] {3 3] _ ot (&} ) 1)

Shta Acquisition Pugs | Totsla 124,501 112,087 400 o 113,457 547
32 14401 Proparty Purchases 518.672 518,672 . 519 872 2583
B |14402 _ Condarwwiion Depots . . . .
M }14403 _ Excass Propery 5 . N N
35 14404 Surveys and Maps . - .
3 14405 Aporaeis 1,000 1000 - 1.000 50
7 | 14408 Tille Wnfovmation 900 900 - 500 a5
38 | 14408 LegalCosts - Stm 15,548 18,547 - 15,547 1y
39 | 1440 10 Option Negoliats . 2 g .
40 1144012 Currem T Sanlement . . . N
41 | 44049 Sundry Sin Coats o . .
92 1144020  Bits Mol iome - - o S
43 Total Sls Acquisiiion 34,120 £34,1189 - - 534,118 26.708
A4 {1450  Sils lmprovamaenta - . o o
48 | 1460  Dwalling Conminxtion 350475 216,222 15 346 177990 408,554 20,478
46 | 1465 Dwelling Equipmant 1,500 . = o -
47 | 1470  Nondwellg Canaiructlon - - o o
48 | 14756 Mondweling Equip s .

44 | 1480 Conircl Work bn Progiess - . o

50 | 1465 Damalivion = . . R

51 | 1495 Astocatlon Couta 66.036 49.537 . 49,537 2477
82 | 1499 Davalopmant Used for Mod. - - . o o
_ 53 |Totsl (netudng Domdions) 1,106,672 9129 18,746 177,800 1,106,572 5530

54 | Less Donations . - 5 =
_55 [Tolal Befora Contingencytiess D 1,106,672 Mz 18748 177 1,108,872 58,34

56_| Contngercy’ 1% 10 5% [or less) af bne 55 - - o 2

57 [Tots! Oevelopment Cost 1,108,672 212,038 15,748 177,090 1,108,472 55,334

Subgpart Il - Dedail of Othar In Developar's Price 1430.7: Prervicks the sama inlormation requersd lor 1410 1 and 1410.2, listg

1. Developer's Fee and Ovarhezad 1 - of the archilect for PHA when use of PHA employees has been

2. Inlenm FAnancing previously spproved) who wil perform inspecton work for tha project

3. Closing Cosls - |1450: Wnere oll-5ua facibbes zre proposed fo be ncludad, idealfy and show (e

4. Properl Taxes and Assessmenls - Joost of such facdbes and provida jushilicabion for Includng such costs im TDC

5. Slale or Local Sales, Excise or Other Taxss = |1485: [denify and show te cost of aach ilem inchuded 1n (s accomt

Total Olhar 3 = |1473; Complets the Tabla below and, on aseparate atlachement, kst and show
05l of each 2m nchded n 2ach sub-accounl
Nondwelling Equipment (1475) Cosl
Subpart Il - Supporiing Data lor Cost Estlmates
14/5.1 Uttice Fumilure and kquipment

For tha PP Hudge, aftach an temized bregkdown of he costs chameable o

each of the lollowing accounls For subsaquent budgets. prowda e miarm-

aton only for accounls that ame berg changed 1475.2 Maintenance Equipmeni

1410.1 and 1410.2: Lisl, by o lihs, mach PHA smployse whose salary, of

portionts lhensod, wll be charpeale (o Missa secounts. For sach, show e

anmudl rale of gross slary. the eshmatzd 'ength of fime to be spant n con- 1475.3 Communlly Space Equipmenl 0

noction with devetopmentof the projec! nd B lolal gross satary whieh is

prapary chamesble io ether of Ikeve aootunts. (M caly a pedion of tha em-

ployee’s hme will ba chargeatie i this projecl, show the psrcentags thal wil 1475.7 Aulomolrve Equipment

be sa chargeahie’ and show, in 8 footnote the percentags disirikaticn lo olher

prosacts end tha aecounts o which destribuled,

1414.19: List and show tha oosl of sach ilsm of administratvs and general 1475.9 Expendable Equipment

expensa Jor which a speche account :s nof provided m fie 1416 grcup of

acoounts. If only a partion al the cos| ¢! any item will ba chargeanis b M

Tolal Nondwelling Equipmani 0

projecl, show the percenlage that will be so chargsable and show. in B foak
nale. e pa-cerlage dislrubulion fo other projecls

1430.2¢ Lrst 2l planming consultanls nel pad under he arthlect’s contract
and. for each, identfy and show [he costof the eervices prondad

| T8 Saie o rrmber o MEXRRoIC and brsnesses 0 ba tepaced g
idenkly god show e extmated coxt of eocabon Eenvees and paymans Lo e
providad

Paga2of 5
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Copy Number: PR/Project Number: AMP NE0O1000028
FARNAM BLDG NE26 P0OD1-053 6/30/2009
Subpart IV - New Construclion - Prototype Cosl Comparison Percenlage Subparnt V - Acquisition-Developmanl Cost Comparison Perceniage
A Dwelling Consleuction and Equipment (DCRE} Cosl irom Subpart | A Propased TDC trom Subpart | $ 1,106,672
i Tolal fe¢ Account 1460 H
2 Tofal for Account 1485 - B Hypothatical TDG $ 3,064,324
3 Total for (1 +2) H {Attach Calculation from PP, Part I,
4. Contingency (5 % xhna 3) - Subpart B, ltem 5a or, if applicable,
5.1 Tolal DC&E (3 + 4) s - other estimate and rationale
B PPCL Tolal
(Atlach Calculalton from PP, Parl |, Subpar B, llam 3} o c. Comparison Parcenlaga
{Lina A/ Line B) = B 11%
c Comparison Percenlage
{Line A5 / Line B) %
Subpart VI - Detail of Donatlona Subpart Vil - Previously Approved Budgats
Line Itern Amaunt List chronologically he date Bnd TDC on all previously approved budgels,
No (Please Lisl) (Value) beginning wilh the PHA Proposal (P) Budget, and state lhe purpose {18, one of
1 Ihe budgets lisled in 1he *Stalus” block on page 1 and any amendmenls therelo}
2 Date TDC Purpose
3
4
Total

| hereby certify that all the information stated herein, as well as any infermation provided in the accompaniment herewith, is true and accurate.

Warning HUD will prosecute false claims and statements. Conviction may resull in criminal and/or civil penalties.
(18 U.5.C 1001, 1010, 1012, 31 U 8 C 3729, 3802)

Submitted By. Nema & Tille of Offic:at Authonzed 1o Sign for PHA
STANLEY TIMM EXECUTIVE DIRECTOR

Signature of PHA's Aulhonzed officsel & Date

7 M//};z e /9/3%:7
For HUD Use Only

Recommended Name & Tit of Authonzed Official
for Approval By:

Swgnalute of PHA's Authonzed Officipl & Dale

Approved By: Name & Tite of Authonzed Officral

Smnature of Authonzed Official & Dale

form HUD-52484 (B/96)
Page d of 5 reg Handbook 7417 1



Development Cost Budget/ U.S. Department of Houslng OMB Agiproval Mo 2677-0035 (exp 7:31/72000)
Cost Statement and Urban Development 30-Jun-09
Office of Public and Indian Housing
Dwelling Unils Capy Number. PR/Froject Numbsr AMP NEQ01000027
Famly {Eiderly [Total Public Housig Funds Only BAYVIEW APARTMENTS NED01062
Public Housing Agency. Locality of Projedl:
12 o 12 Housing Aulhority of he City of Omaha Omaha, Nebraska

No financal or iechrical asssilancs may ba providad |9 & profect Lo and Anrual Conlnbubony Contract imbess a PHA Propassl, nchuding m developmen

.28l bacget. has been approvec {24 CFR §31)

Housing Typo grd Pamustion Matnod Turmkay | Comv. |Force Act | Siehua [Chack ofm) D PHA Proposal (PP) Budgel

New Construchon D Budget Batwoen PP and Contrecl Award I:I Final Dgvelopmen| Coal Budgel

ACQ WiSLbst Renan, [ conwract ot SalCantract Award Budpet [ paveiopmant Cost Conrol Seatement
ACQWOBubal Rehab. X [x ] Bucsge: Batvwsen Contraes Auant & Finm s of Actusl Development Cost

|Subpart I - Butlget
Latesl Approvoed Aciual Darenpme-]

Low Burigst Comt Incurred Avdusl Confrar] Awner Eniaminisd Armounl
Mo Acoounl Chafealinn Date 0STRA8 T0 0anoRom [T -] Addlicrmi To Complela feh+ (dl + () Par Ut
(L] o e ) (e o 3]

Developar's Price
10 s | = -
150 Sils irprmvemants | = =
1400 Dweling Corstructon o 5
1006 Foqspmant . -
140 Conalnichon [ -. J =
1475 Worhmitng Equprman | . 5
14301  Asche & Ergr Sves R =
Dwyainnars Fea 5 =
Total Daveloper's Prica - - - = 5
Publlec Housing Agency Cosln
Oparallons

10 [ 1608 Opermiove i [ | - ] [ -
Adminislration
11 ] 44101 Monteohracel Gaianss 14,025 14.025 - - 140285 1.168
12 [ 14102 Tutwues Saimie - - - .
13 | 14104 Logel Exparnm - - . 5
M Jaa1b0  Eioyes Benett & . - . 5
A5 | 4100 travel - - - -
16 [0 19 . - . -
17 11410 18 Suriy Tast, Cyr Foom . - o 5 3
18 Total Admintstration 14,025 14,025 - . 14,025 1,188

Liguldated Damsges
19 | 1415 Uiuadatad Dantagen | | I I l - -
Inlerasi
20 [ 1420 1 triarmal 1o HUD =
27 3420 2 Inleret on Noled -+ NonHUD o
22 |(420 7 Iniorex Femad From mvosimenta o
23 Total Interast o

Inlital Qpearating Deficit
24 | 1428 tritrst Opersirg Deficn | 2tz | 2412 | 1 - 2592 | 2
Planning
28 | 14301 Arciviactrsl & Engr Foma 5000 . . . . .
26 | 14302 Covmliaed Fuep - - . o -
27 | 14308 Pert Fews S . 5 . .
28 | 4307 _lrwpectoon Casts 2.500 o 3 . N N
20 | 14X12 Houng Suveys - - - - -
30 | 1430 19 Surery Pranning Coats 5 = 5 = .
3 Tots! Planning 7,500 . . N p :
24337 16,637 16637

wwﬂmlulbun-

lorm HUD-52484 (8/8)
Paga 10of5 oty Handbook 7417 1



Copy Numbar: Pubbc Housing Funds Only FRMProject Number:  AMP NEOD1000027
BAYVIEW APARTMENTS NED01052 30-Jun-09
[Subpsrt | - Budgat \
Lansl Approwd Actus! Dpverpman
Lom Bruigel Conl Incurved Achat Cantract Awary Fataratad Amoun]
Mo Arctrn, Contlwatlon Oaia BOOORE TO 8302000 [+ Adeldonal To Compisia ey + 13+ (8] Pyr Und
(1] oy fc) . » B T I [l (il
Site Acquisition Pape 1 Totale 4,137 18,637 16537 1,388
32 14401 Propeny Purchasca 260.008 266,865 266,805 22,739
D ]144p62 __ Condsmnaton Depasts - .
3 [ 1404 Suvers and Mags 800 500 500 5
% | 14405 Appracsis 1,000 1,000 1,000 2
7 s Tieih . s } -
_¥ |140e  LegaiCon-Sie 10,968 10,968 0 19.566 160
39 11440 40 Opiuon Negotmiions . . .
40 | 144012 Gumen Tox Selliement - -
41 144020 5na Ned Incomes = 0 .
42 | Oter Dparatrg Daficil Loan pAy ] 2385 .15 2781
44 Yots! 8ita Acquisilon 321,488 321,448 1 221,488 26,784
d4 [ 1450 St bprovements 24,087 . 24,067 24.057 2,006
45 | 1450 Dwafling Comtruciion 41,600 5326 . 4284 49,000 4,083
48 { 14656  Dwallng Equipmen - . o
47 | 1470 Nendwalling Consiructian . . a
48 | 1473 ey Equl . -
49 | 1480 Nu'thPrgn- - o
50 | 1485 Demaition = .
51 [ 1495 Rulocsiion Cowts 8.8 5% - - 4,50 738
52 [1458 Devalem Usad for Mod, o . B S
33 |Tolul {iaciudang Dx )] 420,000 poabc ] - b0, 142 A20.000 45,000
54| Lews Dy . - - o
55 |Votal Before Coriinguncy(iems D ) 420,000 353,298 - 88,742 420,000 35,000
56| Coningency 1% to 6% {or les3) of dne 55 . . . -
57 |Tosl Com 420,000 183,258 - W74 420,000 35,000
Subpari Il - Datall of Other in Develeper's Price 1430.7: Provda (e sama mlormation required for 1410 1 and 1410.2, bsiing
1. Developer's Fea and Ovarhead H - |eoploymes of (he pechitact [or PHA when uss of PHA amployess has been
2. Intorim Financing - |previously approved) wha wall performn inspachon wark for the projecl
3.  Closing Cosla - |1450:Whmauﬂ-ﬁhlﬂﬂtmpmptmdluhumm ientify and show Lha
4, Properly Taxes and Assessmenis - ol such Laziies end provds justification ko iackding such oosis in TOC
5.  Sitala or Local Sakas, Exclse or Olher Taxes - |1485: identfy and show the cosl of yach it inciaded in ths socoun|
Teal Other 5 - |14T5; Cornplats the Tabis below and, on a saparaie atiachment, kst and show
the cosl of each lem included in each sub-account
Nondwelling Equipment (1475) Cosl
Subpart Il - Supporting Dxta tor Cost Estimales
1476.% Othioe Fumiture and Equipment
For lhe PP Budgel, idlach an {lemazed tveakdown of the cosls chamgeabie fo
wach ol v lolowng accounts For subsetuent budgats, provide (his inform-
ation anly Jor accounts thal are baing changed, 1475.2 Malnlemance Equipmant
1410,1 =nd 1410.2: Lis), by job Gitle, wach PHA employes whosa satary, o
poriemns themad, wl ha chargeasie o thesa accounts For each show (he
annual rala of gross salary, ine astimated lenglh of lime to be spenl in oon- 1475.3 Commumity Space Equipment
neclion with devekipment of ths profect, and the total gross saary wheer s
property chargeable b akiher of Ihese aemoimis 1f only a porbon of tha sm.
ployee 5 lime will be chapeabia la Mis poject, show [he percealage Lhal wil 1475.7 Automoliva Equipment
be o chargeable. and show, in B fooinode, tha percentags cisinbulicr 1o olher
projects and the accounts lo wheh dstibuled
1410.49: Us! wred show e cost of esch lam of edmmsimtive and gansral 1475.9 Expandable Equipmeni
expansa forwhaeh 8 specific acoount is nol providad in tha 1410 group of
accmis 1 only a portion of (e cost of any ilem wil be chargeab'e o thia
project, show (he percencage lhat willbe 5o chargeable, and show, in a kol Total Nendwslling Equipment
nate, e pamantags distribion o olbar projecks.
1430.2: List all pdanning consuitanis no! paxd undes e archilacls contracl 1095 B rumber [ [T
and, for each. identify and ghow lhe aosl of (he services provaded. peierriily and| xhow e eulmd cosl of relocalion Abrvicas and paymants in he
rovided
Tarm HUD-52484 (8/96)
Page 20/ 5 rog Handbonk T417.1



Copy Number: PR/Project Number: AMP NEOQ1000027
BAYVIEW APARTMENTS NE 00 6/30/2008
Subpart IV - New Conatruction - Prototyps Cost Comparison Percentage Subpart V - Acqulsition-Development Cont Comparison Percenlage
A Dwallng Constructian and Equipment (DC&E) Cosl fram Subpart | A Proposed TDGC tram Subpar | $ 420,000
1 Total for Accounl 1460 s -
2 Tolal for Account 1485 - 8 Hypothetical TDC 3 1,929.532
3. Total for (1 +2) H {Attach Calculation from PP, Part I,
4. Contingency {___5___ % xlne ) - Subpart B, ltem 5a or, if applicable,
53 Tolal DCAE (3 + 4) 5 o other eslimate and rationale
B PPCL Total
(Atach Calculation from PP, Part |, Subpari B, Item 3) - c Companson Percantage
{Lina A/ Line B) = 21.77%
c Companson Percenlage
{Line A5 { Lina B} %
Subpart VI - Datall of Donallons Subpart VI - Previously Approved Budgats
Line Itemn Amount List chronalogically the dale and TDC on all previousty approved budgets,
Ne {Please List) (Value) beginning with tha PHA Proposal (P} Budget, and slale lhe purposa {i 8 , ana of
1 the budgels isted in the "Status” biock on page 1 and any amandments thareia}
2 Date TDC Purpase
3
4
Total

| hereby certify that all the information stated herein, as well as any information provided in the accompanimenl herewilh, is irue and accurate.

Warning: HUD will prosecute false claims and statements Conviclion may result in criminal and/or civil penalties
(18 U.85C 1001, 1010, 1012, 31 U § C 3729, 3802)

Submitted By. Name & Tue of Official Authonzed to Sign for PHA
STANLEY TIMM. EXECUTIVE DIRECTOR

Signalure of PHA's Authornzed official & Date

x yﬂ{é{?ﬂ( £ @W 208, //’,‘;7
For HUD Uss Only y

Recommended Name & Title of Authonzed Official
for Approval By

Signature of PHA'S Aulhonzed Official & Dala
Approved By Neme & Tille of Authonzed Offiiai

Signalure of Authorized Official & Date

form HUD-52484 (B/96)
Page 3 al § reg Handbook 7417 1



Development Cost
Cost Statement

Budget/

U.S. Department of Houslng
and Urban Development

OMB Approval Ng 2577-0036 (exp 713172000}
30-~Jun-09

Office of Public and [ndian Housing

Dweliing Unils |
Family [Eldady |Total

Copy Number.

Putl¢ Housng Funds Cnly

PRFrojecl Numbar AMP NEQ01000025
OMAHA CROWN | | NEOO1051

12 a] 12

Putiic Housing Agency
Housing Aulhorily of Ihe Cily of Omaha

Locality of Projecd
Omaha, Nebraska

No f o fachni

may be p

co51 budget. has been spprovad (24 CFR §id1)

cied (o & progec] pursuan! o and Annal Contnhirions Conract uniass 3 PHA Froposal, mohsding a developmant

Hawarg Type an Production Melhod

Turnkey

Corv  |Fece Agl

Kew Conslnuclion

ACQWISap3 Rehay

ACQO WO/Subsl Rehat

Slakey (Chetk ona)
] Busget Babwmen PP and Conlraci Avard
[ contract of Sate/Contract Award Budgat
[ ]Butont Betamen Convact Award & Finas

[ Pria Propersat (PF) Budget

[ Finat Devaiopment Cas Budget

] peveigpment Gost Control Statemani
e of Actus? D  Carst

|Subpart | - Budget

Ll
He
(0]

Acrrini Class fcaton

Latedd Appovid
Puigul
Daie OSOM08

[0S ic]

At Uiwp'o giuhl
Coal Inousred
T0 (e

Enlvraied
Adddianal To Complele
e}

Acicl Cowdraol Aveed
Bulance
]

Amounl
{e) » (al + [a)
"

Par Uret

Developar's Prite
1 (w0 se

1450 e bmprrvenants

1480  Dwallrg ¢

1485 Dumding

1470 Novehwalling Comminnbon

1416 e

14301 Archl & Engr Sves

o~ mien| nlex

Dovalopm’s Fow

[] Telal Dovalopar's Prica

Public Housing Agency Coals
Opesations

10 |48 Opovsione

Adminisiration

11 114101 Memtertwecal Sataries

24,316

12 | 14107  Tochnical Seiaten

13 14104 Lepel Fxpees

14

MR pleywn Ranafi G

15 [ ini0 Trave

16_|1410 18 Equpmant Eaparied

17 1410 18 Bundry

Tax Courld Faay

18

Tolsl Admiristration

24,118

Liquidsied Damages

19 _| 1415 Lupaciated

tntarest

20 | 1420 1 intermet to HUID

21 ]74202 interoel o Notwe - HoreHUD

22

1420 7 inlaresd Earned From imvesimenls

23 Total Infarast

Initial Operating DeficH
24 |15 s Ovorsimg Deficl

000 |

Planning

25 | 1430 1 Aohlucturmd § Eng Foms

26 | 1432 Conmdisni Feen

27 |30 d Permi Fess

28 ] 14307 irepscinn Cosln

20 | 100 Housny Gurvers

30 | 1430 10 Guriry Planeng Cosie

FY] Total Planning

&500

BosIg

.38

Page 10l5

form HUD-52484 (8/96)
reg Mandbook 7417 1



Copy Numbar: Public Houslng Funds Only IPR/Projacl Number.  AMP NE0O1000026
OMAHA CROWN | | NEGD1051 30-Jun-08
[subpart | - Budget ,
I wianl Appcrupd Actan' Duwnlopmem
L Buigmi Conl - acuermd Actum) Epntract Amerd Ealmabed Armpurd
L) Aﬂn[\:"t Clemdcrion Daty :m o W &:'}lﬂ Adddomm ‘l: Chmpeis )+ (:; . P.:;m
Site Acquisition Poge ) Tolshe 0018 54,218 - 60.098 5068
2 14401 Property Purchases £606.600 506,500 - 06,500 59.550
B 14402 Condemnaion Depamits - .
_M 03 Emen Progeny = o . .
3 114404 Survey end Maps M 343 343 29
-3 | b5 Apprenais 30 0 30 ]
{14408 Tiow Information - - - - S
3 |14408  LogaiConts. Gun geM 933 . 563 03
_ 3 544010 Opton Nepatiats . . 5 .
40 }144012  Cumend Tax Seifament - o 5
41 ] 144019 Sumry Ses Coots - 5
_ %7 |144020  Stw Net lncoms . . - -
_ST Total She Acquishiion s.8zr s1en - R S1A1
a4 | 145 s Improvemants 32,005 pAL ] 24.273 12,008 2,687
a8 | 1480  Dweting Commruction 80,241 5578 96 655 102,242 8.520
45 | 1465 Dwaiing = z o .
a7 [ 1470 NondweDing Consinuction . - - -
48 | 1475 Nondweilng Equipment . . _ N
._49 1480  Corirmct Work bn Progresa . . o
50 [ 1483 Demotition g N N
[+ Deficrl Loan 0 . -
51 1495  Ral Coale 10,608 8,109 - 5.109 426
52 | 1499 Usad for Mod - - . -
53 |Toist (inchuding Doratiorrs) 810,50 589,650 120.941 810500 7550
_ 54| Lwsi Donatana = N . X
53 |Total Belers Conthmgencytiess O 810,600 683,859 30,841 010,080 47,850
56_| Contmgency 1% Lo.5% (or lexs) of ime 38 - - - .
ST | Tots| Developmant Cast ¥10,600 880,050 120841 110,500 17,850
Subgart Il - Daisll of Other In Developera Price 1430.7; Provela the same miomaton requred for 1410 1 and 1410.2, lsbng
1 Davaloper's Fee and Ovarhead 3
2. Inlerim Finarncing
3. Closing Cosls
4. Proparl Taxes and Assessmanis
5 Sisle or Local Sales, Excisa or Other Taxea = |1485: idenidy msd show Ihe cosl of each dam ncludad in tis secatnt
Total Other s - |1475: Complein e Tabis below and, on 2 separate atiachamant, fst and show

Subwpart Ifl - Supporiing Dsta for Cosi Eslimales

Feo Lhs PP Budgel, attach an fernized breakdown of (ha cosls chagasble ko
each of the lafiowing accounts, For sulssequen| budgels, provide (vs inform-
aton only for accounts thal am being changed

J410.1 snd $410.2: Lk, by job tiie, each Pr-A employee whosa sadary, or
porlions thereal will e chareatie to these accours. For aach, show Lhe
annual rale of gross satary the estmalsd englh of dme (o be spen! id can-
neciian wilh devefopmant of this project. and the tole) 37oss salary which g
proparty chargeahie o either of lhess accownts. 1T ony & portion of the em-
ployea's (ime will bs chargeable lo thes projecl, show the parcertage thal wil
be 50 cnargeabia. and show. in A footmole, the percentage distnbul:on ip olher
projecis ad ha accounts ko which distributed.

1410.19; List and ghow the cos! of aech kem of adminisiraiive and perewal
expanss lor which 2 speciic accornt is ot provded i lhe 1410 group of
axounts {f only a portion of 1ha cosl of any ilem wrl be chargeabis lo tis
project, show lhe cercenizge (hal will be so chargeable, and show, in B foals
note, the pemceniage isiub.ion b other projecls

1430,2: List ali planning consuliants not paid uoder the archiiec’s aonyact
and lar wach, denify and ehow Iha cosl of the &ervicas provided

|te cos! ol @ach lam included in pach sub-cnunl
Nondweling Equlpment {1475)

Coal

1475.1 Uttrce Furmilure and Equipment

1475.2 Malnlenance Equipmen|

1475.3 Cammunily Spaca Equipment

1475.7 Aulomolive Equipment

1475.8 Expendable Equipment

Total Nondwalling Equipment

[ TT: St Wha rurioer o I
rnkly mod show the estmaied cos! of relocstion senaces and payments o be
provided

ol = bo ouplaced Rad

Paga2ed &

foem HUD-524B4 (B/96)
reg Hendbook 7417 1



Copy Number PR/Project Number: AMP NEOO1000026
DMAHA CROWN Il NEQO1051 6/30/2009
Subpart IV - New Conslruction - Protetype Cost Comparison Percenlage Subpart V - Acquisitlon-Devalopment Cost Comparison Percenlage
A Dwellng Conslruction and Equipment (DCAE) Cost from Subpart | A Proposed TDC from Subpart | % 810,600
1 Total for Account 1460 5 -
2 Tolal lor Accounl 1465 - B Hyptthelcal TOC 3 2,406,434
3 Total for (1 + 2} ] (Attach Calculation from PP, Part |,
4 Contingency (__5__ % xline 3) - Subpart B, Item 5a or, If applicable,
53 Total DCAE (3 + 4) 5 - other estimale and ralionale
B PPCL Total
{Atlach Calculalion rom PP, Part |, Subpart B, llem 3) - ¥ Companson Percentaga
(Line A/ Lina B) = 33.68%

Companson Percentage
(Lina A5 / Line B}

Subpart VI - Datail of Donallons

Subpart Vil - Previously Approved Budgets

Line llem Amaunit List chronologically the date and TDC on all previously approved budgets,

No (Please Lisl) (Valua} beginming with the PHA Proposal (P) Budget, and slale the purposs (18 , ona of
1 Ihe budgets Iisled in the "Sialus” block on psge 1 and any emendments herela}
2 Dale TOC Purpose
3
4

Total

| hereby certify thal all the informalion slated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warnlng: HUD will prosecute false claims and statemenls. Conviclion may resull in criminal and/or civil penalties.

(18 U.S.C. 1001, 1010, 1012; 31 U & C 3729, 3802)

Submitted By: Name & Title of Officral Authonzed to Ssgn for PHA

STANLEY TiMM, EXECUTIVE DIRECTOR

Signature of PHA's Authorized afficial & Date

o
X‘w @M-—m\- /»9//d/i¢
7
For HUD Use Only
Retommended Name & Tie of Authonzed Official

for Approval By:

Signature of PHA'S Authenzed Cfficial & Oale

Approved By: Neme & Tilla of Authorized Officral

Signature of Authonzed Cfficial & Date

Paga 3of 5

form HUD-52484 {B/96)
reg Handbook 7417 1



Development Cost Budget/
Cost Statement

U.S. Department of Housing
and Urban Development

OHice of Public and Indian Housing

QMB Apgraval Ho 2577-0036 (exp 7/31/2000)
6/30/2009

Dwelling Unils
Family |Eldery |Total

Copy Number

Public Housing Funds Onty

[PR/Project Number
OMAHA CROWN | NEGO1050

AMP NEDD1000025

Publiz Houding Agency
16 o] 16

Housing Aulhar ty of tne Cily of Omaha

Loca! ly of Project:
Omaha, Nebraska

Mo & | of 1nchnecal mary ba
ool budgel has been approved (24 CF R 341

wed W 2 proyect p

t o xrvd Annuil Coninbubors Contract unless 2 PHA P, ch

Fouury Type ind Produtien kolbeg Tumkey | Conv

Force Acl | Stwlwes [(Chieck one)

New Corslnatus »

ACQ WiSupsl Achac

ACQ WQrSubat Rehab X

] Budget Betwesn PP and Gonracs Awarg
[ contract of Samitaniract Awsed Budger
{x JBudgat Batwaen Comtract Avard & Finat

(] PHA Proposst PPy Budgat

[] Funal Daveloprena Cosl Budget
[ pavelopmen Cost Gontrol Slalemant

s

of Aglual D Cost

Subpart | - Budget

Lre
No Accovnl Claesfcaion

{u)

| Ay Agpioven

Bucigel
Outw 03/DR08

Gl InCaxvae)
1O D700 Salsnca

o)

Actu Depelopmem |
(&,

{c)

Actunl Cotirac] Award

Letmuid
Add Loral To Complals
e

Amount.
1e14 (a) + (o) P U
[} g}

Davelopar's Prica
1 (1440 =2

1450 5ds nprovemenis

1) Dwsitrg

148 Drwrallng Equipman

e G

1478 MNandwnileg Equipmsant

301 Arch 4 Ergr Buca

o ~if | ol M o Ay

DOurvalopet’s Fee

L] Totsl Developer's Prica

Public Housing Apency Coals
Opsrallona
10 | 1408 Opmmtors |

Adminlsiratien

45

32,454

11 | 44101 Nontethweca) Sainries
Tochrical Saterien

Lﬁ!m

12 Juwz
E tri ployws Barefil Contrilxsmon

13 |1na
13 |10 Tewwed

M Jyine
16 1410 18 Eormant £ sporsten

17 3410 19 Sury Tax Croett P

1§ Telsl Adminlalration

32,454

Liguidaisd Damsges
19 | 1415 Lyoetated Damogen I

Intaras(
20 | 1420 1 ey 1 HUD

2} 1420 2 ntsreest o Hotes ~ han HUD

22 1420 7 intorazt Famnod Framm investr s

23 Tobsl injares|

Iniilal Operating Deficli

24 ' 1428 Inkm| Opesatmg Gaict ]

w00 | 30,00 |

1,875

Plenning

25 | 1430 1 Archilactoral & Engn Fors

3,000 1,887

28 | 54302 Coruulund Fums

137

14308 Poreail Foon

14307 rmpiiaction Comts

14§ Housng Burveys

1430 19 Bundry Fapning Cosls

1,067

200 137

Toisd P 1

ge] |

B4,321

Pageiol5

form HUD-52484 (8/68)
reg Hardbook 7417 1



Copy Numbar Public Housing Funds Only PR/Projecl Numbar. AMP NE0D1000025
OMAHA CROWN | NEOO1050 8030/2000
[Subpart1 - Budgel
LA TR - PR AT | Tl LT
] Bucignl Coml rxorrwd Agtum Conlrust Awog Enlomatmd Anrwuhl
No A::n:l Stmate whon | Dala '?mnn L] m":bw a-:u Addana ':: Compluia | [ I:‘I * (u) P-'rﬂw
Slie Acqulaillon Pom 1 Touh (0] 64AN 33 [T apr
2 | a0t Propaty P 53000 #1000 - £33,000 52083
B | 1402 Conemmim . - B
M {14403 Excens Proparty - - . .
35 |1adang Survays end Mase 457 asy - 457 20
3% l1ains 4 . -
D |ane Tk blarmmton . . - - .
_ ¥ |08 Lol Corte . Brie 10488 10488 - 10 488 564
_ Y [144010  Oplon Hegratorn - S 5
_*0 }144092 _ Curranl T Seflement -
4 1144019 Suiy S4s Cont -
42 144020 Buis Nat Incenm . . R
& Total Sha Acqutsition 43845 841848 . B4S & 747
44| MS0 i ireprovesnts 38663 030 728 35683 2329
_45 | 1450 Dwelling Construction w2 187 11845 BESH 8457 8154
46 | 1465 Dweling Bcuy - . 2
47 [ 1470 Mondwaiing Commtrurtion B
48 ] 1473 Nordweliisg Equipment - - -
49 [ 1480  Covtract Work in Progress B
50 [ 1485 Dsmmillon .
I Oporuing Owird Lown - -
51 | w5 Cowin 44 881 B 081 39,083 2443
_&2 11489 Dovelopment Used far Shod. . B . N
51 [Totsl (nehukng Doratere) 1,001,800 o2 673 s 54 T4 1 001,500 6112
54| Lesm Dormimte - - - »
55 _|Totl Befors Contingencyliess Donaborm) 1 081,800 2,873 m 88 754 1.081 800 §7.812
5% |c f 1% 1o 5% {or leas) o! ke BS 5 o . .
57 _|Tolal Davwioprnen Conl 1,081,800 WLEN 11 a4 1,001,550 7,412
Subpart Il - Datall of Other In Developer's Prica 14310.7: Provide the same informa on requred for 14101 and 1410 2, latng
1 Developer's Foe and Dverhand 3 = |omipliwess of e archoiact {or PHA when uss of PHA amployess has baen
2. Inkerim Financing - |previously approved) who will periorm inspecbon work for e pro 26t
3 Closing Costs - |1450; Where off-zis aciies re proposed b ba included «eatify and show the
4 Propen Taxes and Assessments - of such (axibes and prowde nush featon for mckodng such cosis m TDC
5  Slala or Local Salas, Exciss or Other Taxes =« |#485: Idemidy and show the coslof each Aam mecdudedi o fus accounl
Tolal Olher H = 1475 Complets fu Tuble beiow and o o serarsis stlachamend, byl ang ghow
the caslof each dem tachrdad m mach sub-sopount
Nondwelling Equipmant {1475) Cosl

Subpart il - Supporting Dala lor Cost tatimatas

For the PP Budged, stiach an dexmewd brexdadown of the oosls changahis I
sach of he inBowing scoounts For subsadquent bodgels, provek By mlorm-
a0t only lor Becounts thalane bessg changed

1410, and 4410.2 Lol by gob hitie, saxh PHA emplayes whose salary. or
portons thermad, vali be chargeable tn fhase abeonnts For sach, show the
annuai rate of gross salay the esrmated langth of tme to ba spenl = ccn
nzchon wilh devalppment of tis project. dnd the total gross salary wk ch g
prepecty chargeabie 10 ether of tese accoumts Ifonly a parzon of the em
ployer's trme wall be chargeabls o thes propct, show the perceniage thal wal
te 5o chargenble. anti show, 1 3 foobnols, e percentans ¢ stizution b oiher
pryects and e accounts b wikh dsintwied

141015 List ond show v cosl of sach kam of adminisiaiive sd general
mxpense joc wiuch a specdic Azcourtis not provded n he 1410 group al
pecounts I only a porten ol the cost of amy fam wll be chasgeable o this
peoyect, show Ine percanlzge thal wif be so chargeable. and sthow 1 @ ol
nots. e ceceniage o-strubuton b other progects

1430.2 .5+ all planning consullants ot pakd under the architect’s contract
a0d. Jor each wantty and shaw the cos1 of te sarntes provided

1415 1 Gthes Funniture and Equipment

1475 2 Mainianance Equipment

14753 Communily Space Equipment

1475 T Automotiva Equipmant

1475 8 Ezpardable Equepment

Tols) Nondwaelllng Equipmant

| TTIF: B2ta e ciariber of Erabnalcids and usrmssas 1o ba daplacad, and
jriantly ml miwar i eximated oot of Flocabon aervioe s payments (o be

Page 2 of 8

torm HUD-52484 (4/96)
g Handbook 74171



Copy Number

PR/Project Number: AMP NEOO1000025
OMAHA CROWN | NEQO1050 6/30/2009

Subpart |V - New Consiruction - Prolotypa Cosl Comparison Percantage

A Dwalling Construction and Equipmenl (DC&E) Coal from Subpart |
1 Toval for Account 1460 $ =
2 . Total for Account 1465 5
3 Tolalfor{1+2) 5
4 Contingency (__5 % x ling 3) B
53 Total DCRE {3 + &) -] S

8 PPCL Total
(Atach Calculation from PP, Parl |, Subpart B. Item 3) -

c Companson Percentaga
{Line A5/ Line B)

Subpart V - Acquisition-Develop L Coat Compari Percentage
A. Proposed TDC from Subpart 1 $ 1,081,800

B Hypolhelical TDC $ 3,208,578

(Attach Calculation from PP, Part |,
Subparl B, Item 5a or, if applicable,
olher estimate and ralionale

c Coempanson Parceniage
{Line A f Line B) = 33 72%

Subpart VI - Detall of Donatlons

Subpart VI - Previously Approved Budgels

Line Item Amount List chronologecally the date and TDC on all previously approved budgets

No (Please Lisi) (Value) Beginming wilh the PHA Proposal {P) Budgal. and slale the purpose (e . one of
y lhe budgets Nsted in lhe “Status® block on pege 1 and any emendments (harelo).
2 Dats TDC Purpose
3

Total

| hereby cerify that all the information stated herein, as well as any information provided in the accompamment herewith, 1s true and accurate

Warning: HUD will prosecute false claims and stalemenls. Conviction may resull in cniminal and/or civil penalties.

(18 W.8.C. 1001, 1010, 1012: 31 U.S C 3729, 3802)

Submitied By.

ForHUD Usa Onfy
Recommended
for Approval By:

Approved By:

Neme & Tille of Official Authonzed o Sign for PHA
STANLEY TIMM EXECUTIVE DIRECTOR

Signalure of PHA's Authonzed official & Cate

x(éf‘;zfjflf @mrw—-’ /i A;L// £ é) ?

Neme & Tille of Autherized Offic:al

Sgnatume of PHA's Authorized Official & Date
Name & Tille ol Aulhorized Ofical

Signature of Authanzed Officral & Date

form HUID-52484 (3/98)

Page 3 of 5 reg Handbook 7417 1



DM Approval No 2577-DD38 (exp 7/34/2000)
0-Jun-09

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

Development Cost Budget/
Cost Statement

Dwalling Units

Copy Number:

PRPmject Number:

AMP NEG01000024

Family

Eldedy | Tolal

Publc Housing Funds Only

SECURITIES BLDG NE001048

35

0] 35

Public Housing Aganty,
Housing Aulhorily of Lhe City of Omaha

Localty of Project:
Omaha, Nebraska

No fi or lechncal
cast budgol. has Jeec appioved (24 CFR94T)

Hoivng Type and Plaductnn Wathed Tumkey

Conv_ |Force Al

New Construztan

ACO W/SLbst Rehan

ACQO WO/Subal. Rshab.

Slahus {Check ons)

& mary ba provesed 10 & pioyecl pursuant io end Annual Contnbutions Coniracl untess & PHA Progp

[[] Budget Batwesn PP ands Canirac Award
[ cantract of suerConiract Award Budgat
[ JBudost Betwaen Contraci Award & Finat

[ PHA Propassl (PP} Butigel

[] Fioat Devetopmam Cost Budget
D Davaglopment Cost Conirol Slaternant
[Catatement of Actual b Canl

[Sukpart | - Budget

Lna
Mo Arrous) Tl licaion

]

Loteyt Approved
Buigel
Daln  QRAR007
{b)

Ackial Dovoloproort
Cost Incurred
TO D&Y

{e;

Aghual Contmet Avwmund
Balarce

il

Estrmaled
Addeiewnal Yo Cormplete

Amounl
i)+ {d)+ w)
G}

Pot Und

ts) 13}

Doveloper's Price
1440 Sils

1450 Silo roproremants

1460 Cwwaling Cavlniction

1ES  Dweliy Equpmert

1470 g Cor

478 Nondwelng Rowpaienl

14307 Arel & Engr Bvom

Developa’s Fes

nn|-|nuu.nun.-

Total Davelopar's Price

Pubiic Housing Agency Coals
Oparallons
10 |us o

Adminlelrailon
71 14101 Hontechnical Salwien

12 | 14102  Techmeal Salwms

13 J14104_ LepalExparme

4

14198 EEE B anwfil C

15 1141010 Vsl

18 1410 18 Equwrmant Expended

410 18 Sendry Tux Crodd Fewn

17
Total Administration

18
Liquidaied Damages

10| 1415 uidated

2 11420 1 Intoresl o HUD

21 [1420 2 intermal on Nolne = Non HUD

22 11420 7 Inlnceat Exmed From Investmant

2 Tots Interest

Initial Operaiing Deficit
1425 irwtmd Duficl

Planning
1430 1_Archusctural A Engr Fam

14301 Cormubert Foes

143085 Pwwil Fess.

1430 7 _Irmpecvon Codls

14X B Hooseg Sovveys

1430 19 Sundey Planniag Cosl

Total Planning

Page 1 of 2

form HUD-52484 (B/96)
rep Handbaok 7417.1



Copy Number. Public Housing Funds Only PR/Project Number:  AMP NEU01000024
SECURITIES BLODG NEOU1044 30-Jun-08
[subpart 1 - Budpet
Latesl Approved Ariunl Daveloprment
Lme Bl Coal trexwrad Adual Contradt Awend Extmaisd Amouni
Na Accaasi| Clasen el ewry Dals 0Q7ZR72007 TO &GI8 Bl sy Adivlietual To Comglale {€) > (d) + [wh Par Urnd
(m) ()] fo] (g} bl 1N {5
Site Acquisition Page 1 Tolais 152 500 152.500 316 2.000 154,076 4423
32 [144D1 _ Property Purchases 04,567 04,507 704,567 20150
B [14402  Condemnsbon Daposis - . 2 5
M |14403  Encass Propany - - . .
35 {14404 Surveys srd Maps 1,200 1200 1.200 :u
36 114405  Appmissts 1,000 1,000 1,000 2
_37 l14d08 Tl inkrmalion ] . - .
38 [14408  Lugat Costs- Sre 22781 16.836 - 16,836 481
39 [144010  Oplon Hegotations 5 . -
40 {144p 42 Curron Tax Safiemen! B
_ M |144020  Sta Nel ncoms - . o
_42 | omer Oparatng Defial Loan 170,483 170.433 170.433 4,870
43 Total SRte Acquisition 1099991 854,038 - 834,015 25,544
44 | 1450 Sile Imp b - o .
45 1480 Dwailing C 1 68.696 - 139.523 139,523 3.888
48 | 1483 Dwolling Equipmant - o
47 |1470  Nondwalling Construciion . - -
48 [1475  Nondwelling Ecul : . R
49 11480 G Work In Prograss - - -
50 | 1485 Demuoition - & -
51 | 3495 Rejocation Costs 102,513 30,625 - 36,625 1046
_ 82 |1499 Usad for Mod, - . .
53 |Yatal (inciufing Denations) 1,225,000 1,083,164 g 141,503 1,225,000 35.000
54 | Lony D - - -
S5 [Totn) Bators Conbin ylloss Donshions) 1.225.000 1,083,161 318 141,523 1225000 33,000
__58 | Conimgency: 1% to 5% [or [ imas) of hna 55 - - o R
87 |Totsl Devalopmant Eal 1,226,000 1,083,161 36 141,523 1,226,090 35,000
Subpart Il - Deiall of Other in Developer's Price 1430.T: Prowda lhe same inkormation required for 1410 1 and 1410.2. Ising
1.  Dsavelopar's Fea snd Overhead H - |employess of (he archilac] {or PHA when use of PHA employses has boan
2. Inlarim Financing = |previously approved) who will perfarm inspeclion work for the project
3. Closing Cosls - |1450: Whene off-sile faciiliex are progosed (o be mcuded, identify and show (e
4,  Propart Taxes and Assessmenls - 1 of such facilies prd prowwde jusbificalion for inchuding such cosls in TDC.
5. Siale or Local Seles, Excise or Other Taxes - ]148S: Kenlity and show (he ool of eath dem included in Uns accounl.
Total Other 5 - }1475: Compiata e Table below and, on & separalz allacheman, fist and show
{ha oost of each dem included in each sub-encounl.
Nondwelking Equipment {1475) Cos!
Subpart Il - Supporting Data for Coat Ealimatea
14/5.1 Uihce Furmilure and kEqupmenl
For the PP Burgel. aflach an wemusd breakown of (he cosls chageabie io
gach o Lhe ollowng accoun(s For subsaquen| budgels, provide (s inform-
aton only for accounts [hat eme beng crangsd. 1475.2 Mainlenanca Equspment
1410.1 and 1410.2; Lis|, by job lifle. each PHA employee whase salsry, o
partéxs Lhersal, will be chargeat'e to thesa sccounls For each. show Lhe
anmul rals of gross salaty. e sslimaled lenglh of bma (8 be spenl in cor- 1475.3 Communily Space Equipment
nacbon wilh developmenl af (hws project, snd Ihe lolal gioss salary which is
peoperly charpeable 10 either of (hese acoounls 1f only & porlian of [he am-
ployee’s ima will be chamgeablo lo (hes propct. show the perentage that wil 1475.7 Aulomolve Equipmentl
be st chargeable and show. in & footmote, Ihe percenlage dsinbulion ko other
propecls anc Lha accounls (o whueh distnibulod
1410.18; Lisl end show (ha cosl of each dem of administratve and gorere! 1475.9 Expandable Equipment
expansa for which 8 speci: accoun! 18 nol provided w1 he 1410 ¢roup of
accaunts. | only a portion ¢ the cosl of gny dem wil be chacean'e (o s
projecl. shaw Ihe cerceage hal wil be so chameable, and show 0 B fool- Total Nondweliing Equipmanl
nale, IRe percentage distrubulior lo other proyacie
1430.2; Us! all planning consyllinis nol paid under e archileel’s conlract g ] )
and, for sach, idenbify and show [ha cosl of he sarvices provided m’mmummulmmmwmum
form HUD-52484 (8/B8)

Page 2ol 2

mg Handbook 7417 1



Copy Number: PR/Project Number. AMP NEOQ1000024
SECURITIES BLDG NE00O1049 6/30/2009
Subpart IV - New Conslruction - Prototyps Cosl Comparison Percentage Subpart ¥ - Acquisilon-Developmenl| Cost Comparison Percentage
A Drwelling Construction end Equipment {DC&E) Cost from Subparl 1 A Proposed TOC from Subpart | $ 1,225,000
1 Totel for Accounl 1460 13 -
2 Total for Account 1465 - B Hypothetical TDGC $ 4,523,526
3 Totalfor {1 +2) H {Attach Calculation from PP, Part |,
4 Contingency{__5___ % xlne 3) - Subpart B, item 5a or, if applicable,
53 Tola) DCEE {3 +4) 5 - other estimate and rationale
B PPCL Total
(Atlach Calculation lrom PP, Part 1, Subpart B, llem 3} = ¢ Companson Percenlage
(Lina A 7 Lina B) = 27 08%

Companson Parcenlage
(Line AS / Line B)

Subpart VI - Detail of Donations

Subpart Vil - Previously Approved Budgels

Lina Hem Amounl List chronologrcally ihe date and TDC on ell previousty approved budgets,

No (Flaase Lisl) (Value) beginming wilh the PHA Proposal (P) Budget. and slale the purpase (1 a . one of
1 iha budgels listed n 1he "Stalus" block on page 1 and any amendmenls thereaio)
7 Date TDC Purpase
3
4

Total

| hereby certify that all lhe information stated herein, as well as any information provided in the accompaniment herewith, i1s true and accurate.

Warning HUD will prosecute false claims and statements. Convichion may result in criminal and/for civil penalties

(18 US.C 1001, 1010, 1012, 31 U.S.C 3729, 3802)

Submitied By: tiame & Title of Official Authanzed lo Sign for PHA
STANLEY TIMM, EXECUTIVE DIRECTOR
Signatura of PHA's Aulhorized official & Data
75‘“ i ﬁ 5 )T
X__ el L ¢ f Yt tre g~ 2SS T
ey 7
For HUD Usa Onty /
Recommandad Name & Trie of Aulhorzed Official.
for Approval By:
Signature of PHA's Agthorized Official & Date
Approved By: Neme & Tills of Authorized Official
Sugnalure of Authonzed Cfficial & Dale
X
farm HUD-52484 (8/96)
Page 3 of & reg Handbook 7417 1



Development Cost Budget/

Cost Statement

U.S. Department of Housling

and Urban Development
Office of Public and Indian Housing

OMB Approval Mo 2577-0036 (exp. T71/2000)

30-Jun-09

Dwaliing Urits
Family |Efderly [Tola 1

Copy Number

Public Kousing Funds Qnly

PR/Projecl Number,

AMP NEDO1000023
Norlh Omaha Homes NEBGT048

24 Q] 24

Public Housing Agercy
Housing Autha-ity of the City of Omana

Localdy of Projact
Omaha. Nebreake

No or Lacinical

may ba provecded 10 2 Erégect pursuan to ard Anmssl Conipbylors Conlract uniess § PHA Propossl indiding a derslopmen
‘cosl budgel, has been aporoved (24 CFR §41)

Ho.r 1g Type #rd Predurion Melrad

Turntey

Conv Forge Act

Sistiy (Chack one)

New Censlrucuen

X

ALQ wiSupzt. Renab

ACO WOISubsL Rehsb

[[] Budge! Batwwen PR arf Contract Award
[ contract of SaterComme: avwart Busiget
[(Jeuton Brtween Conuract Awmrd & Fiant

[] pta Proposst (pP) Butgat

s

[X] Fmal Development Cost Budgar
D Developmeni Cost Control Sialement

Cost

of Actual D

[subpart | - Budget

Line
Ne Arzon Classficabhon
10}

Latas! Acpraved

Budget Codl rourred
Dats 1°T3DS O 6ang
{n] 7]

Aot Dowslepm et
Actusl Contract Award Evmatiad

Adcitveal Tr: Complets
id’ ig)

Amouni
{e) = (d] + @)

Pw Uni
9}

Devaloper’s Prica
1444 Gila

1450 Gie Improvencnis

1400 Dol Compincton

RaL] Piweling Fougpmant

4 Consrucion

s Norgiwelirg Equpmanl

1430 1 At & Frn Swa

wu-qulmhum..

a
Taotsl Developsr’s Prics

Public Houslng Agency Costa
Oparalions
10 l 1408 Oparshorn

Adminisiration
11 | 14101 Honlwciwars) Balanss

12 | 14107 Tectwosl Salsnes

13 14104 Lopaitmama

4 J14woe Barwfl Cordebulon

15 { 141010 Trwwal

16 1410 18 Equpmant

17 |4410 1D Buacry

23250

21250

T Croddd Foss

23,250

18 Totad A

Liquidated Damages

19 | 1418 1igutiated Do

Interest
20 | 1420 1 Intorest W HUC

21 | 14202 Intorest on Notes .+ MonHUD

22 1420 7 Intoreest Enmesd From twvemtmupnia

23 ‘Total Interan(

Initlzl Opersiing Deficil
| 8425 ikl Opcarntigg Dol

Pisnning
(43 1 Archiactural A Ergr Fess

114.555

114,555

1402 Fir

14308 Femi For

14300t iousing Junors

1430 18 Bunciry Planrng Conts

2

5
-

27

78 | 14307 inapecinn Cosh
2

30

3

Total Planning

114,858

114,655

Page1of 2

form HUD-52454 (A/06)
g Hardboak 7417 1



Copy Number:

1 Public Houstng Funds Only

PR/Preject Numbar: - AMP NE0O 1000023
North Omaha Homes NE26001048

[Subpart 1 -Budget

A0-Jun-04

Lsw
Ha Acvourt Claysficaton

N

Ladenl Approwed
Budpat
Dats 1011308

{b)

Entrraried
Ackrml To Compietn

L.

Amount
fe)* (d}+(w)
n

Actom) Goniract Asard

Par Lind.
)]

Site Acquistion Page 1 Totaln

1440 1 Property Purchasas

137005

137,805

5742

14402 Condemnatzn Daposits

14403 Exvess Property

14404 Survwys and Mapy

T2 -

1440 5

14408  Legsl Costs - Sie

2.113

20113 =

1440 10_Opiron Nog

1440 12 _Cureni Tan Sefiemen

1440 19 Suncky Sk Cosls

144020 Shs NulIncorne

aran

7,13

| Votal Bite Asqutsiven

2
ES
ET]
3%
*
37 | 14408 Teta bt
2
a0
qa
iz
a3
M

1450 Bite bmp:

45 | 1460  Dwaling Comimmction

2018

T2a6

48 | 1465  Dwalling E

47 | 1470  Nondwalling Construclion

48 | 1475 Mondwalling Equipment

48 | 1480 Conirscl Work In Progress

50 |85 Damolilion

5% | 1450 Rah Coaste

1499 D Used [or Mod.

Tolal {inchuding Donstone)

599,034

Leas Dormbore

Total Bafors Contingency(t=ss Donstrona )

590.034

EmL|E|a

Canéingency” 1% o 5% (or lass) of bna 55

57 |Tots) Developmen! Cosl

199,034

.0 - .

Suhpart Il - Deisll of Other in Developer™s Prica

Developer's Fea and Overhead
Interim Financing

Clesing Cosls

Properi Taxes and Assessmarnils

oA

Total Othar

1430.7: Provide (he same mformation required for 1410 1 ard 1410 2, Estng
of tha architect for PHA when use of PHA empicyees has been
previoosly epproved] who will perform inspeclion work for the project

cost of such lacillies and provide justificalion for eluding such costs in TDC.

Slate or Local Sales, Excise or Dlher Taxes

1465: Idenldy and show the cos| of Bach ilem included in bus Accoun]

I coslof sach dern melucad in each sub-accomt.

1450: Whers off-5ila facilibes am propesed fo be ncludad ientdy and show e

1475: Coroplete ha Table below ant, on a separate attachemenl, st and show

Subpart Il - Supparting Date tor Cosi Eslimates

For tha PP Budgel, atiach an temized bramkaiown of tha costs chargesble lo
each of I follcang acoounts. For subsequent budgats, provide this inform-

ahon onfy fov sccounls Ml am bewyg

chenged
1410.1 and 1410.2; LisL by job (s, 2ach PHA employsa whose salary. or
porbony Lheraad, will be chargaab'e lo Ihese acoounts For each, show (he
annual rale of gross salaty e estmated length of bme i be spent in con-
neclon with devetopment of this projetd, s Lhe lolal gross solary which s
properly chargeabiz to edher of lhese acopunts 1l an'y a porlion of the em.
ployee’s ime wil be chargeabia lo his pojeci. show (he perceniage thal wall
be sa chamgeatle. and show, n B foclnols, he percentage disiniwlion ko other

and tha soeounis i winch deinboted.

1410.19: List and nhow tha cosl of esch em of edminatratve end general
expansa o which @ specific accoun! & sol provded o the 1410 grour of
antounts. 1 only & pertion of the casl ol any dem will ba chamgeabls 1o g
pgjec], Show (he perceniage gl wil be 8o chargezble. and show. m a lool-

nole, the perceniage dstrububon to obhes projecs

1430.2: | st al planning consuliants nol paid under the mthilecls conlract
wnd, for sach, wenbly and show Lhe oosl of he sarvices peovaded.

Nondwelling Equipment (1475)

Cost

1475.1 Uthica Fumiture and Equipment

1475.2 Mamilanance Equipment

1475 3 Communily Space Equipmenl

1475.7 Automolive Equipment

1475.9 Expendable Equipment

Totsl Nondwelling Equipmeni

| T495: Siatn the mumber of ousaiokis. and DUSNOS33S 1 Do OSpaced, and
ety arxd shonr the wabmalied cosl of rekecabon samvices and paymeats to be

Paga2aof2

Torm HUD-52484 (8/06)

18y Hanttmok 7417 1



Copy Number: PR{Project Number: AMP NE0OQ1000023
NORTH OMAHA HOMES NE 00° 6/30/2009
Subpart IV - New Construclion - Prototypa Cost Comparisen Porcentage Subpart ¥ - Acquisition-Davalopment Cosl Comparison Percentaga
A Dwelling Construction and Equipment {DC&E) Cost from Subpart 1 A Proposed TDC from Subpari ! 3 B98.034
1 Total for Accounl 1460 5 732.818
2 Tolal for Account 1485 - B Hypolhetcal TOC 3 5,032,561
3 Totelfor (1 +2) 5 732.916 (Attach Calculation lrom PP, Part |,
4 Contingeney (5 % xlne 3) 36,646 Subpart B, ltem 5a or, if applicable,
53 Total DCAE (3 +4) 5 768,562 other estimate and rationale
B PFGL Tolal
{Attach Calculalion rom PP, Pari |, Subpart B. llem 3} - c Cempenscen Percenlage
[Line A/ Line B} = 17.84%
c Companson Percenlage
{Line A5 / Line B}
Subpart VI - Detall of Danations Subpart VIl - Previously Approved Budgets
Line Ham Amount List chrenologicalfy lhe date and TDC on all praviously approved budgels,
No. (Flease Lisl) (Value) beginning wilh the PHA Proposal [P) Budgsl, and siaie Lhe purposa {1 & , one of
1 Iha budgels listed in lhe "Stalus” bleck on page 1 and any amendmenls theyatlo}
2 Date TOC Purpose
3
F]
Total

| hereby certify that all the information slated herein, as well as any information provided in the accompaniment herewilh, is true and accurate

Warning: HUD will prosecute false claims and statements. Conviction may resull in criminal andfor ewil penalties.

{18 U.S.C. 1001, 1010, 1012; 31 U.8.C 3728, 3802)

Submitied By; Name & Tille of Official Authonzed ta Sgn for PHA
STANLEY TIMM, EXECUTIVE DIRECTOR
Signature of PHA'S Authonzed official & Date
X .,/j;éﬁt-éd A /Z( drbre~s 7/ -;'/ /& /0 Q
r
For HUD Use Oniy (7
Recommended Nama & Titie of Authonzed Official

for Approval By.

Signalure of PHA's Authonzed Official & Dale

Approved By: Nama & Tits of Authonzed Cficial

Signature of Authonzed Official & Dale

Page 3of §

form HUD-52484 (B8/96)
reg Handbook 7417 1



Development Cost Budget/

Cost Statement

U.S. Department of Housing

and Urban Development
Office of Public and Indian Housing

DOMB Approval Ho 2577-0036 (exp 7/3152000)

June 30, 2008

Jwelling Unils Cofry Number SRiProrect Number AMP NEGO1000022
Famay [Eideriy [Tolal Public Housing Funds Gnly KEYSTONE CROWN CREEK | NE0Q1047
Pudlic: Housing Agency Locally of Projac
a7 Houslnhg Aulhory of Lbe City of Omaha Tr Omaha, Nebraska
No h | of [pchinical may ba provded lo @ project pursuant 1o and Annual Canirbuions Contract bniess & PHA Proposal. indudng a developaami

cosl budgel, has basn Bpproved (24 CFR 941)

Fusuing Type eng Priduston Muthey

Tumkey

Cony

Joroe Acl

New Censiruglan

X

ACO WiSubsl Reray

ACQ WO!Subsl Rehab

Slatus (Chack one)

[C] Budast Between FF end Gontract Award
[ contract of sptontract Award Budget
[Jeudost Batwesn Ganimct Award & Fout

[ P4 Proposai (PP Budgm

[X]] Fnal Devatepmant Gost Budgel
[ peveigpment Cos) Comtrol Stalemant
[ Jsutement of aciset Deveicomant Cost

[subpart 1 - Bueiget

e

Ha

Accourt Casalicslan
(s

Lalosr Apptoven
Huigel
Dute N27720
[b}

Actyn Dewttioperant

TQ 0820000
[

Eelmalwd
Adcistinad To Complale
fay

Ariunt Conirsed Auprr
Balencn

{d»

Amounl
fe) + () (o} Par Umi
L4

i)

Devaloper's Price

1

1440 5da

1450 St brgstrémmmnts

UM Dwalbng Cormincion

14BS Drapilry € qupment

1410

g Cor

1475 Nondwellirg Equpmant

14371 Achil 8 Enge Sves

ool | en| ofozal wa

Davalopss’s Fim

Todsl Davelopar's Price

Public Housing Agancy Costs

i0

Opanallons
I 1408 Qpornizrs

1"

Adminmirailon
14T 1 Nontechnicsl Galanes

12

107  Techmcal Salwias

1.8

93

1,899

13

H104  Ligud Enpmrms

239

50

14

W09 En_vcngnmcnm

15

141010 Favel

16

Wi 18

17

(410 10 Sy

18

Toix] Adminisiration

19

Liquidated Damages
[1615  Loyuctotet D

20

Ineront
1420 1 Intereed ko HUD

2

1420 Z lstwal o) Nolws -- Mon-HUD

22

1420 7 Inlsresl Eamed From Investiments

23

Tolal Interest

24

IniUal Operaling Daficit
1425 it Dperainy Detica

25

Planning
1430 1_Arch A Erge Foun

1384

19 188419

4

31.534

3.5

1402 Fom

1

14308 Pormil Fom

28

107_tupocion Cods

29

14509  Houmng Sorveys

0

443019 Surciry Planriry Couls

3

Total Planning

2190

33 213,053

218,933

Pagajof 5§

form HUD-52484 (8/58)
veq Handbook T417.1



Copy Number: Puhlic Housing Funds Only |PRJ‘ijec: Number: AMP NEQO1000022
KEYSTONE CROWN CREEK | NEDU1047 /3012009
|Subpart 1 - Budget
Luiesl Approved Aclua' Dyviopmant
(. Buigui Canl Incumes Antus’ Conuc Awatd Pulrrmiont Al
Mo Aspoyr Civmdcgton Data 32708 TO Do Balencs Adatng! T Corrplee el fd14 a1 Pat
1a) 1) (i Ld it m (et
She Acquisilion Pags 1 Toun 224,002 224,000 0 724 502
32 1 4440.1 _ Property Puthise 257,408 B57.406 857.406 2,473
B Jipz  Ccond Deposts . B
M 114003 Exzens Propory
B |raa0a Suveys e vam " . X
3% 1440 5 _Aporosah - - .
F 114406 Tdla Wimaton 73 13 - 75 2
3 | 14408 Logwd Comts - Sita 4,500 4.608 - 4,608 125
B [1a40.90 _Option Neg . . -
40 1144012 Curent Tex Setiioment 3 .
41 144049 Sundry Sile Contn 5 3
42 {44020 _Sila Nol foma 5 . .
4 Toual Sh Aceuisliion 2,00 saz.ge0 . L2080 23,300
44 | 1450  Sks Mrprvements 58,237 af.zar . - 88,237 2,655
45 | 1460  Dwemng Conmtructon 1.527.783 1,527.783 - - 1.527.763 41261
48 | 1465  Dwalling Equipment . 5 5 . . N
A7 | 1470 Nordwellng Comlmuciian 36.500 3%.500 - 26.500 906
48 (1475 Mondweling Equipmen 8,189 d,189 . - 8.489 221
49 | 1480 Coriraci Work In Proprass . - 5 B
50 | 485  Demellon . = . .
51 | 1450 Relocsdlon Gomin . = o -
52 11499 Developermnt Used for Mod, = N R
53 |Volal (inchueing Ox 2.757.500 2.757.580 - 2.757.580 74,529
54 | Leas Danalsons + - - .
_55 [T Balorn pency{ies D 2,757,500 2.757.580 . 2,757,580 74,520
53 | Conkrgorcy. 1% i 8% [ox loaa) of ma 43 - . 5 .
57 | Totel Devalopment Cau 2,757,500 2,757.A8 . - 2,757,580 74,559
Subpart |l « Datall of Other In Daveloper's Prica 1430.7: Provida (e same information required for 1410.1 and 1410 2. kshng
1 Developer's Fee and Overhoad H mployoss of B archilec] {(or PHA when usa ol PHA employees his beer
2.  Imerm Flnancing previously approved) who will perform inspection work for the project
3. Closing Coais 1450; Whery ofi-ss fackioes are proposad Io ba Induded iden(iy and Shaw ha
4.  Properl Taxes and Assessmenls - of such lackies Bnd proveds pestficason lor inchudiing such oasts in TRC.
5. Staie or Local Saies, Excise or Olher Texes - |4445; ideniify and ehow the sl of aach llem mciuded in this accoun?
Tolal Other s - |147%: Complels Lhe Table balow and, on a repamis aliachemenl. Bl and thow
[he coal of each iem inchadedd in sach sub-aconun]
Nondwalling Equipment (1475) Cosl
Subpari Nl - Supporting Data tor Conl Estimales
1475.1 Office Fumilure and Equipment
Far tha PP Budgal, atiach an fiemized breakdown of the mkls chargeabis ko
each of ta loliowing sooumts For subsequent budgels, provide Tug nform
aton aaly (ot accounts that ans being changad 1475.2 Maintsnance Equipmant
1440.1 und 1410.2: List, by job tile, aach PHA empioyna whosa salary, or
partions hersod, Wil ba chamezble (o lhese pocounls For sach, show the
anmu2] e of gross salary. he estmated lenglh of bme lo be 502 in con 1475.3 Caommunlly Space Equipmani 4188.25
neclion with daselopment of this rroject. and [he lolal gross salary wheh i
properly chargeabie 1o edhet of thesa accounts, H anly a portion of (ha e
pioyee s lime will be chargaabie o (his project, show the pereoniage thal wi 1475.7 Aulomolive Equipment
be 50 chargsable. and show, in 8 footnote, e perteniage d-siibuton to olher
projects and lha sooounts. o which distibuled.
1410.19: L1 and show (h cosl of each fiem of admerwsirave and penaes! 1475.9 Expandable Equipment
expense lor which a spetific accoun is nol providad in (he 1410 group of
aeounty i only & pation of ihe tost of any tem will be cnargeable b this
project. shaw Hie percerags tal will be o chargeabls, anc show, m & loat Tolal Nondwalling Equipmant
nole. [he parcentage disrbulion by ofhar projects.
1430,2: Lisl all planning consvilants nol paid under the ahiacls conlact [ TT75: St the number of FOGSsoids g BUEMSHE 0 De Gaplaced. md
and for sach, ldenldy and show the cost of Lhe servicas prvvided identdly med s tie esizviaid cost of melocabon serncas and paymenis b be
rovided
form HUD-52484 (And)

Paga2ols

reg Handbook T417 1



Copy Number:

PR/Project Number. AMP NEO001000022

KEYSTONE CROWN CREEK I N 6/30/2009

Subparl IV - New Construction - Prototype Coat Comparison Percentage

Subpart V - Acquisition-Development Coat Comparison Percenlage

A Dwelling Construction and Equpment (DC&E) Cosl from Subpart | A Praposed TDC from Subpart | 5 2,757,580
1 Tolal for Account 1460 5 1,527.783
2. Tolal for Account 1465 - B Hypothatical TDG 5 7,358,712
3. Total for (§ +2) $ 1,627,763 {Attach Calculalion from PP, Part |,
4. Gontingency (__5___ % xine 3) 76,388 Subpart B, ltem 5a or, if applicable,
52 Tolal DCBE (3 + 4) $ 1,604,151 olher eslimate and ralionale
8 PPCL Tolal
[Altach Calculalion from PP, Parl |, Subpan B. llem 3) = c Comparison Parcanlage
(Line A/ Line B) = 37.47%
c Comparison Parcanisge
{Lina A5/ Line B)
Subpart V| - Detall of Donatlons Subpart VIl - Previously Approved Budgels
Line llam Amaount Lisl ehronalogically the dale ard TDC on all previcusty approved budgels,
No (Please Lis) {Value) baginning with 1ha PHA Propasal (P) Budget, and slale Iha purposs {18 , ona of
1 Ihe budgels listed n 1he "Stalus” block on page 1 and any amendmenls lherela}
2 Date TDC Purpose
k]
4
Total

| hereby cerlify that all the information stated herein. as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may resull in criminal and/or civil penaltes.

(18 US.C 1001, 1010, 1012, 31 U 8 C 3728, 3802)

Submitted By Name & Tils of Official Authonzed Lo Ssgn lor PHE
STANLEY TIMM, EXECUTIVE DIRECTOR
Signalure of PHA's Authonzed official & Dals
. o, za;/ e /o /1809
4
For HUD Uss Only
Recommended Name & Tibe of Authorzed Ofﬁclal

for Approval By

Sqratura of PHA's Authonzed Official & Date

Approved By: Name & Titie of Authonzed Otficied

Signaturs of Authonzed Official & Date

Page 3 of 5

form HUD-52484 (8/96)
reg Handbook 7417 1



Development Cost Budget/
Cost Statement

U.S. Department of Housing
and Urban Development
Office of Pubiic and Indran Housing

D& Appeovel Mo 25770036 {exp 1731/2000)

30-Jun-09

Dwelling Units

Copy Numbar

Family |Eldery

Total

Rev 2

Public Houging Funds Only

PRIProact Number

AMP NE0O1000021

CHAMBERS COURT APTS NEGO1046

32 1)

Public Housing Agency
32

Hawsing Authonly of the Cily of Omaha

Locality of Projael

Omoha, Nebraska

N finersezs! or tach

cosl budget. has been approved (28 CFTR G4

miy be provded o 2 presect pursumnd o and Anual Contribuliom Canlract undess a PHA Proposal moudng & development

Heusng Type ard Foogution Morod

Turnkoy

Cor- Ich;— ACt

New Conshicten

ACQ Vy'Subst. Rehab

ACO WO/Subs! Rehab

Staus [Check one)
[ @uoal Batween PP and Contract Awatd
[ conract of Swe/Contract Award Budger
[CJeudgat Berween Contract Award & Frngt

[ Pra Propesat PPy Busgar
[X] Fial Devaiopment Coxt Budgel

[[] Develspment Cost Controt Statement
Dmalemem of Acwal Devealopawent Cosi

[Subp

arl 1 « Budget

L
Mo

Acoouni Clessfication
(a)

[ atest Approwvea

Buddpct
Date Q2400
o)

Acta3 Gavelopment
Conl Inourred
Ta 0AR2006

4t;

Achum| Contrae! Aumrd
Bulerece

id)

Aukdtional To Comn phale

icy

Ampurd
[ORNCIRE{)]

[k}

PorUn
gl

Developer's Price

L.l Sia

1430 Sda Impryvemens

1400 Dwelleg C

REL -] Ei art

1470 Conmtnucton

1478 Mordwalling Equemsen

14301 Avchill & Engy Bvn

Dwumlul&uu_

Toml Developar's Price

Public HousIng Agency Costa
Operstlons

1 |

1400 O

Adminlsiration

n

101 Noniechiecs Balanes

12

14102  Technmsl Bulhes

13

14104 Lepgn! Expems

4

1108 yen Berat

15

141010 Vel

18 11410 10 Eusrnanl Epanded
141010 Suriey

17

14,018

14,018

18

‘Tolal Agminislralion

14,018

14,018

19

Liguidated Demagas
| 1415

Lqudsted Camages

0

Interasl

1420 1 imterast in HUD

21

147D 2 eterpel on Motes -- Mo HUull

2?2

1220 7 inverpst Eame From thveslpn mls.

23

Tatal Interest

2 |

InHlai Operaling Daficil

1425 nitial Oporatny Dafct

5
20

Planning
130 4 Archiscirst & Enge Fam

138.078

132,078

139.078 4,

4307 (omnideni Fom

37,288

7288

37,288 1,165

7

HX 8 Pomi Fami

10,375

10,575

16,378 24

1450 7 irmpacion Conbs

1430 @ Housing Surveys

4,000

4,000

4.000 125

14 19 Sursiry Planming Costs

49,560

49,560

49,560 1549

8
Fy:)
30
1)

Total Plannirg

240,302

240,302

240,302 7.509

254.320

2543Mm

254,320 T.948

Paga T o¥ 5

form HUD-524B4 {B/B8)
tagy Handbook 7417.1



Copy Number: PR/Project Number:  AMP NE0O1000021
Public Housing Funds Only CHAMBERS COURT APTS NEQD1046 30-Jun-09
[Subpart I - Budget -
Letesl Agproved Azl Developraand
L Buddgal Cont Incurred Actumt Corareed Award E stroaied Amrount
HNo Accourd Clsplicaton Dala 97600 TO G0A0/2000 Balerrs Addional To Complaws fe] + (d}+ 4y Per Lind
f») {n) g} o w) o) iat
SHe Acquisition Page 1 Tolss 254.320 254320 - - 254,320 T.BE
2 |t4401 _ Propeny Purchases 51 51 - - 81 2
14403 Cond Dwposils - - - - -
M (14403 Excays Fropany - - - - - -
35 14404 Surveys e Maps 600 4,60 - - 4,600 1)
% | 14405 Appremals 1230 123 - - 1.2 ]
¥ |1aws  Tdeinformaron - - - - -
3 | 14408 Lopal Covis- Sis 55,147 55147 - - 58,147 1.723
_ 3% 1144010 Opdon Nagou - - - - . -
40 | 144012 Comvend Tax Satfiomen 16.881 18881 - - 19,881 821
41 |144016  SundeySita Cosls 181483 181.453 - - 181453 5.670
_ 42 1144020  She Net lncomn - . . . -
“° Total Sl Acquishion 792,082 202,32 - . 202,363 8,198
44 | 1450  She lmpr 3m8 23818 - 23818 7.307
45 | 1460 Dwelling Construction 1,367.83 1.067.833 - 1.387.87 42745
48_| 1485  Dweliing Equipment - - - - -
47 | 1470 Nondwalling Construciion = o 5 .
48_| 1475 Nondwalling Equip . - .
4g | 1480  Contrecl Work [n Progreas - . - o
50 | 1485  Demoliton - 3 S - .
bhod Raonscimion 141,813 141,833 - - 142.831 442
51 _[1485  Rstocation Cots . . N . A N
52 | 1459 Developrent Used for Mod, 5 5 . 5 .
53 _|Total {inchuding D 2,260,167 2.260.167 - 2.260.167 70,00
54_| Lexs Donwtions - . . . - .
__65 |Tolx Befors Contingfencyfless D 2,260.187 2,260,167 . . 2.260,187 70,630
_54 | Coningermy. 1% o 5% (or kns} of bne 55 - - - . - .
57_[Tolal Davalopmant Cost 2200107 w2601 . . 2,260,157 0630

Subpart 11 - Detall of Othar In Daveloper's Price

1430.7: Provaa the same information required for 1410.1 snd 4410 2, bstmg

1. Developers Fee and Overhead 3 employses of te archicet {or PHA when use of PHA employeaes hos been
2. inlerim Financing Ipresnously approved) who will perform inspeclion work for the projec!
3. Closing Cosls J1450; Whers off-s1la bt ars proposed Io be inctuded, identfy and show Lhe
4,  Proper Taxes and Assessments of such facitbes and provide jusiSeation for incfuding sush costs in TDC.
5. Stale or Local Sales, Exase or Other Texes 1485: identify and stow the cos| of each riam included n s acoounl.
Total Qther H 1475; Compleis the Table below and, tn a separale aflachemen, ! and show
he cosl of each ilem tncluded i each sub-acooonl
Nondweling Equipment {1475) Cost
Subpart lil - Supperting Daia for Cosl Eslimates
147151 Uthce Fumiture and Equpment
For lhe PP Budgel, atiach @ demazed breakdosm of the cosls charpaealye i 30.00
each of he lolowing eccounts. For subsatuen| bodgats, provide (his inform-
wlion only for acoounts that are beng changed 1475.2 Malnlenance Equipment
1410.1 and 1410.2: List, by pob bils, sach PHA employee whose salery, or
porlions (heseof, wil D2 chargeabte: K Lhesa aeeoundy, Far sach, Shiow he
anmual rafs of gross saary. e esbmaled length of bma o ba sperl in con. 1475.3 Comimunlly Space Equipment
nechon with development of this project, and he folal gross salary which B 50.00
propery chargeable to ailher of hese aceounls, I onty & porion of Lha em-
payeas lime will be chamgeable to lms trojec], show (ha parcentage thal wil 1475.7 Automolive Equipment
be 5o chargeakls and show, tn a foolnole, the parcenlage distrtolion (o piher
projects and Ihe accounts ko which distnbuted
1410.14: Lis| and show the cosi of aach tiem ol imnstraive and general 1475 8 Expendabla Egulpment
expense for which a specific account is nol provided in the 1410 greap of
accounts (1 anly a periion of the: eosl of any ilem wili be chargsable o Ihs
progact. show ine percenlage Lhal will be so chamgeable. and show, in & foals Tolal Nendwelling Equipment $0.00
nole, the percenlage dislnbulion do olrsr projecls
1430.2; List 3" planmng consullants nod pa-d under the archileels conlracl [ T395: S e rumiter of housafiols and busrmeros 10 Ga despiaced, 80
and, for each, denlify and show the cost of the servces provded wdanbly and show e ashmaind cost of relocstn senices and peyman's 10 be
form HUD-524B4 (8/56)
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Copy Number

PR/Projact Number: AMP NE0DO1000021

CHAMBERS COURT APTS NEOI 6/30/2008

Subpart IV - New Construction - Prototype Cost Comparlson Percenlage

A Dwaling Construction and Equipmanl (DC&E) Cosl from Subpar [
1. Tolal for Accounl 1460 5
2. Total for Account 1485
3. Totalfor{1+2) §
4 Contingency{ 5 % xIme 3}
52 Tolal DCAE (3 + 4) $

8 PPCL Total

{Atlach Calcutatan from PP, Parl |, Subpart B, llam 3)

Comparison Parcenlage
{Lina A5/ Line B)

%

Subparl ¥ - Acqulsition-Developmenl Cost Comparlson Parcentage

A proposed TDG from Subpar | 3 2,260 167

B. Hypothetical TDC 3 4,015,546

(Attach Calculation from PP, Part |,
Subpart B, llem 5a or, if applicabla,
other estmate and rationale

c Companson Percentage

{Lena A/ Line B) = 56.29%

Subpart VI - Delall of Donatlons

Subpart VIl - Previously Approved Budpets

Line Item Ampynt List chronologically the dale and TDC on all previously approved budgels,

No (Please Lisl) {Value) baginning with (he PHA Proposal {P) Budget, and slale the purpose (1 e . one of
1 the budgets hisled i the "Slatus" block on page 1 and any amandmanis tharelo)
2 Date TDC Purpose
3
4

Total

| hereby certify that all the information stated herein, as well as any information provided n the accompaniment herewith, is true and accurate.

Warnlng: HUD will prosecute false claims and statements. Conviction may resull in criminal and/or civil penalties.

{18 U.5.C. 1001, 1010, 1012: 31 U.§ C 3729, 3802)

Name & Titke of Official Authonzed 1o Sign for PHA
STANLEY TIMM EXECUTIVE DIRECTOR

Submitled By:

Segnature of PHA's Authonzed official & Date

ForHUD Use Only
Recommended
for Approval By.

Name & Tiie ol Aulhorzed Officia,

, AN o
. );«é?‘%g/i//maw //"/?//:f %7

Sygnalute of PHA's Aulhonzed Official & Date

Approved By: Nama & Titeof Aulhonzed Officia?

Sxnature of Authonzed Cfficial & Dale

Page 3of 5

form HUD-52484 (B/96)
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part |: Summary
PHA Name/Number Omaha Housing Authority Locality (Omaha/ Douglas County & Nebraska) XOriginal 5-Year Plan [ |Revision No:
Development Number and Work Statement Work Statement for Y ear 2 Work Statement for Year 3 Work Statement for Y ear 4 Work Statement for Y ear 5
A. Name for Year 1 FFY 2011 FFY 2012 FFY 2013 FFY 2014
FFY 2010
B. Physical Improvements Annua Statement 2,120,000 2,120,000 2,120,000 2,120,000
Subtotal
C. Management | mprovements 610,000 610,000 610,000 610,000
D. PHA-Wide Non-dwelling
Structures and Equipment
E. Administration 400,000 400,000 400,000 400,000
F. Other A/E & Consulting 250,000 250,000 250,000 250,000
G. Operations 800,000 800,000 800,000 800,000
H. Demolition 0 0 0 0
l. Devel opment 0 0 5,000,000 5,000,000
J. Capital Fund Financing — 0 0 0 0
Debt Service
K. Total CFP Funds 4,180,000 4,180,000 4,180,000 4,180,000
L. Total Non-CFP Funds
Energy Performance 200,000 200,000 5,000,000 5,000,000
Contract/ Mixed Finance
M. Grand Total 4,380,000 4,380,000 9,180,000 9,180,000
Attachment ne001m01
Page 1 of 15 form HUD-50075.2 (4/2008)

C:\phaplans\PhaPlans\original\$A SQNE0012010200912211153-14.doc



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear 2 Work Statement for Year: 3
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2010 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
See NE001000001 NE001000001
Annual South Side Terrace South Side Terrace
Statement NE001000002 NE001000002
Spencer Homes Spencer Homes
1450 1450
Site | mprovements Site Improvements
Concrete Walks, Drives Misc Repairs 130,000 Concrete Walks, Drives Misc Repairs 130,000
Erosion Control With Concrete Work Erosion Control With Concrete Work
Retaining Walls Phase One 250,000 Retaining Walls Phase Two 250,000
Play Areas 2 at Spencer 100,000 Fencing Repairs Spencer Perimeter 100,000
1460 1460
Dwelling Structures Dwelling Structures
Replace Doors & Locks 30 units 30,000 Replace Doors & Locks 30 units 30,000
Masonry Repairs As Needed 40,000 Masonry Repairs As Needed 40,000
Roofing Repairs 3 buildings 40,000 Roofing Repairs 3 buildings 40,000
HVAC Repairs As Needed 40,000 HVAC Repairs As Needed 40,000
Energy Conserving Per EPC Other Funding Energy Conserving Per EPC Other Funding
Measures (EPC) Measures (EPC)
$
Subtotal of Estimated $ 630,000 Subtotal of Estimated | $ 630,000
Cost Cost
Page 2 of 15 form HUD-50075.2 (4/2008)

C:\phaplans\PhaPlans\original\$A SQNE0012010200912211153-14.doc



Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part |1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year: 3
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2010 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
See NEO001000005 Kay Jay NEO001000005 Kay Jay
Annual NEO001000006 Evans NEO001000006 Evans
Statement NEO001000007 Park North NEO001000007 Park North
NE001000008 Park South NE001000008 Park South
NEO001000009 Benson NEO001000009 Benson
NEO001000010 Pine NEO001000010 Pine
NE001000011 Florence NE001000011 Florence
NEO001000012 Highland NEO001000012 Highland
NEO001000013 Jackson NEO001000013 Jackson
NE001000014 Underwood NE001000014 Underwood
NEO001000015 Crown NEO001000015 Crown
1440 1440
Site Acquisition Parking Expansion 10,000 Site Acquisition Parking Expansion 10,000
1450 1450
Site | mprovements Site Improvements
Concrete Walks, Drives 12,000 g ft 65,000 Concrete Walks, Drives 12,000 g ft 65,000
Retaining Walls As Needed 10,000 Retaining Walls As Needed 10,000
Landscaping 10,000 L andscaping 10,000
Subtotal of Estimated Cost | $ Subtotal of Estimated Cost | $
95,000 95,000
Page 3 of 15 form HUD-50075.2 (4/2008)
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

C:\phaplans\PhaPlans\original\$A SQNE0012010200912211153-14.doc

Part |1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year: 3
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2010 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
See All Towers All Towers
Annual 5,6,7,8,9,10,11,12,13,14,15 5,6,7,8,9,10,11,12,13,14,15
Statement
1460 1460
Dwelling Structures Dwelling Structures

Fire & Life Safety System Upgrades 20,000 Fire & Life Safety System Upgrades 20,000

Bath Renovations 25 units 50,000 Bath Renovations 25 units 50,000

Kitchen Renovations 25 units 50,000 Kitchen Renovations 25 units 50,000

Energy Conserving Energy Conserving
Measures (EPC) Measures (EPC)

Asbestos Abatement 3 Towers 100,000 Asbestos Abatement 3 Towers 100,000
HVAC Maintenance Repairs and Upgrades 125,000 HVAC Maintenance Repairs and Upgrades 125,000
Roof Repairs 3 Towers 265,000 Roof Repairs 3 Towers 265,000
Waterproofing 3 Towers 305,000 Waterproofing 3 Towers 305,000

Section 504 Transition Plan 50,000 Section 504 Transition Plan 50,000

Modifications Modifications
Subtotal of Estimated Cost $965,000 Subtotal of Estimated Cost
$965,000
Page 4 of 15 form HUD-50075.2 (4/2008)



U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Capital Fund Program—~Five-Year Action Plan

Part |1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year: 3
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2010 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
See NEO001000016 SCNE NEO001000016 SCNE
Annual NEO001000017 SCSW NEO001000017 SCSW
Statement NE001000018 SCNW NE001000018 SCNW
NE001000019 SCSW NE001000019 SCSW
1450 1450
Site Improvements Site Improvements
Concrete walks, drives As Needed 60,000 Concrete walks, drives As Needed 60,000
Retaining walls As Needed 30,000 Retaining walls As Needed 30,000
Fencing Repairs As Needed 30,000 Fencing Repairs As Needed 30,000
Erosion Control With Concrete Erosion Control With Concrete
1460 1460
Dwelling Structures Dwelling Structures
Roofing Repairs 40 Units 160,000 Roofing Repairs 40 Units 160,000
Gutters & Rainspouts 30 Units 30,000 Gutters & Rainspouts 30 Units 30,000
Replace Doors & Locks 40 Units 20,000 Replace Doors & Locks 40 Units 20,000
Energy Conserving Per EPC Other Energy Conserving Per EPC Other
Measures (EPC) Measures (EPC)
Subtotal of Estimated Cost Subtotal of Estimated Cost | $ 330,000
330,000
Page 5 of 15 form HUD-50075.2 (4/2008)
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Capital Fund Program—~Five-Year Action Plan

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear 2 Work Statement for Year: 3
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2010 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
See NE001000001 South Side Tr. NE001000001 South Side Tr.
Annual NEO001000002 Spencer Homes NEO001000002 Spencer Homes
Statement NE001000005 Kay Jay NE001000005 Kay Jay
NE001000006 Evans NE001000006 Evans
NE001000007 Park North NE001000007 Park North
NE001000008 Park South NE001000008 Park South
NE001000009 Benson NE001000009 Benson
NE001000010 Pine NE001000010 Pine
NE001000011 FHorence NE001000011 FHorence
NE001000012 Highland NE001000012 Highland
NE001000013 Jackson NE001000013 Jackson
NE001000014 Underwood NE001000014 Underwood
NE001000015 Crown NE001000015 Crown
NE001000016 SCNE NE001000016 SCNE
NE001000017 SCSW NE001000017 SCSW
NE001000018 SCNW NE001000018 SCNW
NE001000019 SCSW NE001000019 SCSW
1465 1465
Dwelling Equipment Dwelling Equipment
Appliance Replacement Roughly 200 units 100,000 Appliance Replacement Roughly 200 units 100,000
Subtotal of Estimated Cost Subtotal of Estimated Cost $ 100,000
100,000
Page 6 of 15 form HUD-50075.2 (4/2008)
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear 4 Work Statement for Year: 5
Statement for FFY 2013 FFY 2014
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2010 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
See NE001000001 NE001000001
Annual South Side Terrace South Side Terrace
Statement NE001000002 NE001000002
Spencer Homes Spencer Homes
1450 1450
Site | mprovements Site Improvements
Concrete Walks, Drives Misc Repairs 130,000 Concrete Walks, Drives Misc Repairs 200,000
Erosion Control With Concrete Work Erosion Control With Concrete Work
Retaining Walls Phase Three 250,000 Retaining Walls Phase Four 250,000
Play Areas Upgrades at Southside 100,000 Fencing Repairs As Required 30,000
1460 1460
Dwelling Structures Dwelling Structures
Replace Doors & Locks 30 units 30,000 Replace Doors & Locks 30 units 30,000
Masonry Repairs As Needed 40,000 Masonry Repairs As Needed 40,000
Roofing Repairs 3 buildings 40,000 Roofing Repairs 3 buildings 40,000
HVAC Repairs As Needed 40,000 HVAC Repairs As Needed 40,000
Energy Conserving Per EPC Other Funding Energy Conserving Per EPC Other Funding
Measures (EPC) Measures (EPC)
$
Subtotal of Estimated $ 630,000 Subtotal of Estimated | $ 630,000
Cost Cost
Page 7 of 15 form HUD-50075.2 (4/2008)
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Capital Fund Program—~Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear 4 Work Statement for Year: 5
Statement for FFY 2013 FFY 2014
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2010 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
See NE001000005 Kay Jay NE001000005 Kay Jay
Annual NE001000006 Evans NE001000006 Evans
Statement NE001000007 Park North NE001000007 Park North
NE001000008 Park South NE001000008 Park South
NE001000009 Benson NE001000009 Benson
NE001000010 Pine NE001000010 Pine
NE001000011 FHorence NE001000011 FHorence
NE001000012 Highland NE001000012 Highland
NE001000013 Jackson NE001000013 Jackson
NE001000014 Underwood NE001000014 Underwood
NE001000015 Crown NE001000015 Crown
1440 1440
Site Acquisition Parking Expansion 10,000 Site Acquisition Parking Expansion 10,000
1450 1450
Site Improvements Site Improvements
Concrete Walks, Drives 12,000 sq ft 65,000 Concrete Walks, Drives 12,000 sq ft 65,000
Retaining Walls As Needed 10,000 Retaining Walls As Needed 10,000
Landscaping 10,000 Landscaping 10,000
Subtotal of Estimated Cost | $ Subtotal of Estimated Cost | $
95,000 95,000
Page 8 of 15 form HUD-50075.2 (4/2008)
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

C:\phaplans\PhaPlans\original\$A SQNE0012010200912211153-14.doc

Part |1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear 4 Work Statement for Year: 5
Statement for FFY 2013 FFY 2014
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2010 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
See All Towers All Towers
Annual 5,6,7,8,9,10,11,12,13,14,15 5,6,7,8,9,10,11,12,13,14,15
Statement
1460 1460
Dwelling Structures Dwelling Structures

Fire & Life Safety System Upgrades 20,000 Fire & Life Safety System Upgrades 20,000

Bath Renovations 25 units 50,000 Bath Renovations 25 units 50,000

Kitchen Renovations 25 units 50,000 Kitchen Renovations 25 units 50,000

Energy Conserving Energy Conserving
Measures (EPC) Measures (EPC)

Asbestos Abatement 3 Towers 100,000 Asbestos Abatement 3 Towers 100,000
HVAC Maintenance Repairs and Upgrades 125,000 HVAC Maintenance Repairs and Upgrades 125,000
Roof Repairs 3 Towers 265,000 Roof Repairs 3 Towers 265,000
Waterproofing 3 Towers 305,000 Waterproofing 3 Towers 305,000

Section 504 Transition Plan 50,000 Section 504 Transition Plan 50,000

Modifications Modifications
Subtotal of Estimated Cost $965,000 Subtotal of Estimated Cost
$965,000
Page 9 of 15 form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear 4 Work Statement for Year: 5
Statement for FFY 2013 FFY 2014
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2010 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
See NE001000016 SCNE NE001000016 SCNE
Annual NE001000017 SCSW NE001000017 SCSW
Statement NE001000018 SCNW NE001000018 SCNW
NE001000019 SCSW NE001000019 SCSW
1450 1450
Site | mprovements Site Improvements
Concrete walks, drives As Needed 60,000 Concrete walks, drives As Needed 60,000
Retaining walls As Needed 30,000 Retaining walls As Needed 30,000
Fencing Repairs As Needed 30,000 Fencing Repairs As Needed 30,000
Erosion Control With Concrete Erosion Control With Concrete
1460 1460
Dwelling Structures Dwelling Structures
Roofing Repairs 40 Units 160,000 Roofing Repairs 40 Units 160,000
Gutters & Rainspouts 30 Units 30,000 Gutters & Rainspouts 30 Units 30,000
Replace Doors & Locks 40 Units 20,000 Replace Doors & Locks 40 Units 20,000
Energy Conserving Per EPC Other Energy Conserving Per EPC Other
Measures (EPC) Measures (EPC)
Subtotal of Estimated Cost Subtotal of Estimated Cost | $ 330,000
330,000
Page 10 of 15 form HUD-50075.2 (4/2008)
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Capital Fund Program—~Five-Year Action Plan

Part I1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear 4 Work Statement for Year: 5
Statement for FFY 2013 FFY 2014
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2010 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
See NE001000001 South Side Tr. NE001000001 South Side Tr.
Annual NEO001000002 Spencer Homes NEO001000002 Spencer Homes
Statement NE001000005 Kay Jay NE001000005 Kay Jay
NE001000006 Evans NE001000006 Evans
NE001000007 Park North NE001000007 Park North
NE001000008 Park South NE001000008 Park South
NE001000009 Benson NE001000009 Benson
NE001000010 Pine NE001000010 Pine
NE001000011 FHorence NE001000011 FHorence
NE001000012 Highland NE001000012 Highland
NE001000013 Jackson NE001000013 Jackson
NE001000014 Underwood NE001000014 Underwood
NE001000015 Crown NE001000015 Crown
NE001000016 SCNE NE001000016 SCNE
NE001000017 SCSW NE001000017 SCSW
NE001000018 SCNW NE001000018 SCNW
NE001000019 SCSW NE001000019 SCSW
1465 1465
Dwelling Equipment Dwelling Equipment
Appliance Replacement Roughly 200 units 100,000 Appliance Replacement Roughly 200 units 100,000
Subtotal of Estimated Cost Subtotal of Estimated Cost $ 100,000
100,000
Page 11 of 15 form HUD-50075.2 (4/2008)
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U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Capital Fund Program—~Five-Year Action Plan

Part |1: Supporting Pages— Physical Needs Work Statement(s)
Work Work Statement for Y ear 4 Work Statement for Year: 5
Statement for FFY 2013 FFY 2014
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2010 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
See
Annual NEO001000020 Timber Cresk NEO001000020 Timber Creek
Statement NE001000024 Securities Bldg. NEO001000024 Securities Bldg.
NEO001000025 crown | NEO001000025 crown |
NEO001000026 Crown |1 NEO001000026 Crown |1
NEO001000027 Bay View NEO001000027 Bay View
NE001000028 Farnam BIdg. NE001000028 Farnam BIdg.
1450 1450
Site | mprovements Repairs as Needed Site Improvements Repairs as Needed
Concrete walks, drives 500 gq ft 4,000 Concrete walks, drives 500 gq ft
Erosion Control 500 gq ft 3,000 Erosion Control 500 gq ft
1460 1460
Dwelling Structures General Repairs 57,000 Dwelling Structures General Repairs 57,000
Roofing Repairs 6 Buildings 30,000 Roofing Repairs 6 Buildings 30,000
Gutters & Rainspouts 6 Buildings 6,000 Gutters & Rainspouts 6 Buildings 6,000
Replace Doors & Locks 20 ea 20,000 Replace Doors & Locks 20 ea 20,000
Subtotal of Estimated Cost Subtotal of Estimated Cost | $ 120,000
120,000
Page 12 of 15 form HUD-50075.2 (4/2008)
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I11: Supporting Pages—Management Needs Work Statement(s)
Work Work Statement for Y ear 2 Work Statement for Year: 3
Statement for FFY 2011 FFY 2012
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2010 General Description of Major Work Categories General Description of Major Work Categories
See PHA — Wide, Development Specific PHA — Wide, Development Specific
Annual
Statement 1408 1408
Computer Software to enhance current systems 20,000 Computer Software to enhance current systems 20,000
Development Specific Training 20,000 Development Specific Training 20,000
Development Specific Security Guards and Monitoring 350,000 Development Specific Security Guards and Monitoring 350,000
1475 1475
Computer Hardware Upgrades on a planned basis 20,000 Computer Hardware Upgrades on a planned basis 20,000
Development Specific Maintenance Equipment 20,000 Development Specific Maintenance Equipment 20,000
Development Specific Vehicles 180,000 Development Specific Vehicles 180,000
Subtotal of Estimated Cost | $ 610,000 Subtotal of Estimated Cost | $ 610,000
Page 13 of 15 form HUD-50075.2 (4/2008)
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Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I11: Supporting Pages—Management Needs Work Statement(s)
Work Work Statement for Y ear 4 Work Statement for Year:5
Statement for FFY 2013 FFY 2014
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2010 General Description of Major Work Categories General Description of Major Work Categories
See PHA — Wide, Development Specific PHA — Wide, Development Specific
Annual
Statement 1408 1408
Computer Software to enhance current systems 20,000 Computer Software to enhance current systems 20,000
Development Specific Training 20,000 Development Specific Training 20,000
Development Specific Security Guards and Monitoring 350,000 Development Specific Security Guards and Monitoring 350,000
1475 1475
Computer Hardware Upgrades on a planned basis 20,000 Computer Hardware Upgrades on a planned basis 20,000
Development Specific Maintenance Equipment 20,000 Development Specific Maintenance Equipment 20,000
Development Specific Vehicles 180,000 Development Specific Vehicles 180,000
Subtotal of Estimated Cost | $ 610,000 Subtotal of Estimated Cost | $ 610,000

Page 14 of 15
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form HUD-50075.2 (4/2008)



Capital Fund Program—~Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Part I11: Supporting Pages—Management Needs Work Statement(s)

Work Work Statement for Y ear 4 Work Statement for Y ear:5
Statement for FFY 2013 FFY 2014
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2010 General Description of Major Work Categories General Description of Major Work Categories
See
Annual NEO001000003 Pleasantview Redevel opment NEO001000003 Pleasantview Redevel opment
Statement
1499 1499
Development Activities Development Activities
Development Activities at Pleasantview 5,000,000 Development Activities at Pleasantview 5,000,000
Page 15 of 15 form HUD-50075.2 (4/2008)

C:\phaplans\PhaPlans\original\$A SQNE0012010200912211153-14.doc



PHA 5-year and Annual Plan Section 11.0(f)

Housing Authorities are required to utilize a Resident Advisory Board (RAB) to foster meaningful tenant
participation in the preparation of the Public Housing Agency (PHA) Plan. The Omaha Housing Authority's
RAB is called the Central Advisory Committee (CAC) and they have represented the body of the OHA tenant
population until the spring of 2008 when their operations were suspended by the OHA for non-compliance
with their by-laws and HUD regulations.

The CAC is in the process of being restructured and must conduct a new election of officials to represent the
OHA tenants. [n the absence of a qualified RAB the OHA conducted tenant meetings at each of the public
housing developments to provide all tenants with the opportunity for meaningful participation and input into
the 2010 PHA plan and the Five Year Plan.

Common Issues

-infestation

-security in the neighborhood and on the site
-trouble regulating heat

-units need paint

-intercom systems in 10 of 11 Towers
-appliances are needed OHA - wide

OHA is addressing the above issues as follows;

Infestation - Beginning late summer of 2009, OHA is ulilizing its own trained and certified workforce to treat
the pest infestation problems.

Security in the neighborhood - Tenants were reminded of the safety measures they need to take, including
not letting unescorted people into the buildings, and to call 911 if they become aware of any suspicious or
criminal activity. Tenants requested that OHA Public Safety and Omaha Police have a greater presence at
the Tower and Family developments.

Regulating heat - This problem was discussed at all Tower locations. OHA will utilize the Energy
Performance Contract to address HVAC control problems; individual unit heat controls will be replaced,
control valves will be replaced in all units and the fin / tube radiators will be inspected and repaired and
cleaned as required. Additionally, widow air conditioning units must be insulted to correct problems with air
infiltration. OHA made application for competitive Recovery Grant funds to address this issue in the four
Elderly / Disabled Towers but the problem exists throughout 10 of the 11 Towers where window air
conditioners are used.

Units need painting — OHA started a cycle painting program at Jackson Tower in mid 2009. The program
requires relocating tenants and a more thorough renovation of the units. The program targets where the
tenant has been in place for 15 years or longer and based on funding and staff availability will continue
through all properties.

Intercom system — 10 of OHA’s 11 Towers utilize a call box (dedicated telephone) located in the primary
entrance vestibule. The system is only available to tenants that have telephone service. All of the original low
voltage hard-wired intercom systems have failed and have been removed from the buildings. Evans Tower is
the only building that has a working intercom system. It utilizes the low voltage telephone wiring system in
the building and can be used by tenants that do not have telephone service. Al that is required is a touch
tone telephone to access this system. OHA will include these systems in the 5 — Year Action Plan.

New Appliances — The Real Estate Assessment Center (REAC) Inspectors cite problems with appliances at
virtually every development. OHA proposes to replace these appliances with “Energy Star” rated units under
the Energy Performance Contract with Siemens Building Technologies, Inc. OHA utilizes the Capital Fund
Program to contract for replacerment appliances on an annual basis.

Other tenant requests have either been included in the Annual or 5 - Year Action Plan, or received
immediate aitention after the meeting through the work order system.
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Public Hearing PHA Plan Meeting

Date: September 29, 2009 Time: 2:00pm to 4:30pm

Barry Long, Capital Improvements and Development Director
introduced himself and OHA staff that was present for the meeting.

The OHA 5 Year Action Plan was introduced. Housing Authorities are required to do these
annually but it covers 5 years.

Mr. Long asked Denise Parker, OHA Housing Redevelopment Planner, to begin the Power
Point presentation.

The presentation began with explanation of Quality Housing and Work Responsibility Act
(QHWRA). This was explained to the attendees.

¢ Section 511 of QHWRA requires PHA's to prepare 5-year and annual plans
¢ Must be consistent with the City's Consolidated Plan

¢ Must provide public with copy and 45 day comment period — submit to HUD 75
days prior to fiscal year start (01-01-2010)

Denise Parker then went over the preparation for the PHA Plan and the Scope of the PHA Plan.

¢ 5-year plan - 2010 through 2014
4 2,711 units of Public Housing
4 Existing Section 8

QOHA Structure consists of:

7-member Board of Commissioners

Public & Assisted Housing for the City of Omaha
2,711 Public Housing units

1,406 located in eleven high-rise towers

471 family housing units in family developments

601 scattered site units that are a mix of single family, duplex and small
multifamily housing

€ 233 mixed finance units

L AR R BE R B

OHA's Mission Statement: "to provide safe, secure, quality affordable housing and help build a
foundation for homeownership and promote economic self-sufficiency”.

Denise Parker went on with the power point to review the goals OHA has set in the PHA Pian,
Elements of the Annual Plan, Financial Resources and planned Sources and Uses.

Chris Peters, Public Safety & Compliance Manager for OHA was present to answer any

questions about the Public Housing Security Program. The following was covered from the
PHA Plan:
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Increase the perception of safety and assist in the reduction of drug sales,
gang and gun violence

The OHA Security Office is a state of the art information center headquartered
at Jackson Tower

The department is run by the Senior Director of Public Safety & Compliance
who has a law enforcement background including community policing and
gang/drug experience

Equipment consists of digital surveillance and recording systems, proximity
card access control, two-way radios, base radios, cell phones and police
scanners

Officers patrol OHA sites in marked cruisers and seasonal bike patrols. With
varied schedules from day-to-day to eliminate predictability.

The OHA Public Safety & Compliance Department is “service oriented" and
applies multi-faceted problem solving techniques

Denise Parker talked about the Pleasant View Demaolition:;

¢

¢

L4

¢

Demolition will result in removing 177 units from its public housing inventory by
the end of 2009

Redevelopment will be based on outcomes of community meetings and
housing study by 2010
The Pleasant View site is in part included in the Highlander Redevelopment
Plan approved in 2001

The area is also one of the focal points of the North Omaha Development
Consortium

Other highlights of the PHA Plan covered were:

Omaha Housing Authority Conversion Plans:

¢

*

*

Proposing to submit applications for the conversion of up to 315 of the least
viable units of its scattered site inventory

Leverage the equity of these properties to secure financing to re-develop them
Some of these unit could become Project Based Section 8

Others would be made available to families participating in the Housing
Voucher program

Revitalization; the 2010 PHA Plan focuses on improving the overall performance of the agency

through:

* S 0

Conversion and disposition of obsolete housing stock
Consolidation of administrative operations
Continuance of vacancy reduction strategies
Complying with all Fire and Life Safety ordinances

Improving security on an agency-wide basis and development of new
affordable housing opportunities

Public Housing Resident Initiatives. OHA will continue to:
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4 Consult with public housing residents on a regular basis

4 Continue to work with community and governmental leaders under the PHA
Plan guidelines

¢ Continue to improve its site-based management program for OHA public
housing properties

¢ Conduct open meetings with residents in consultation on the OHA Capital
Funds Grant

¢ Work to increase participation by public housing residents and City of Omaha
neighborhoods

OHA held meetings at each tower, family developments and scattered sites to get input on the
2010 PHA Plan.

Glen Black, Director of Field Operations stated that the in house exterminators are doing a good
job and that there is only one tower they are having problems with and it will be taken care of.

Stan Timm, Executive Director stated that the priority right now is to have the Fire Life and
Safety sprinkler systems in place in the remaining five towers. This will use up a lot of money
but after they are complete, it will free up more money for more upgrades.

Barry Long went over the annual statement and 5 year action plan. The parking lot at Central
Office and Jackson Tower will be expanded. OHA continues working to improve site work.

The meeting was opened to the public for questions.

Q. Is there an intended change in the rent?
. There are no changes that we currently know of.

A

Q. Is there a plan to increase flat rent?

A. There may be an increase to flat rent but it is still based on income. Any changes will be
reviewed by the Board of Commissioners.

Q. 7 years ago, someone came over to Jackson Tower and said the intercom systems
would be upgraded. When will this be done?

A. Security upgrades and intercom systems are in the five year plan but there is no funding
for them at this time.

Q. Can OHA put air conditioning units in all the units?
A. OHA could put air conditioning units in under a reasonable accommodations request.

The call box is gone from Jackson Tower and the phone in the lobby can only call 911.

OHA understands if you are without a phone, but the one in the lobby can be utilized for
emergency and non emergency calls to 911,

Q. At a meeting at Jackson Tower last year residents were told that there is money from
HUD that is for resident activities. Why can't residents use that money for upgrades?

A. You are speaking of the Resident Association funds. You can use that money for
the Resident Association decides to use it on. The money can only be spent in certain
ways. Once the Resident Association is reinstated with officers you can bring it to the
RA meeting to decide what to use funding on.
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Why is there nobody monitoring the doors at the towers anymore?

Mostly due to lack of funding. Any issues need to be brought to your site manager so
they can monitor and review cameras. On the hours nobody is on site such as nights
and weekends, you can call 911 and the OHA action line.

> P

One resident stated that the Site Managers at Jackson Tower are effective. They observe
things and make changes to better the environment.

With no further questions, the meeting adjourned at 3:10 p.m.
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Attendance Sheet for
Public Hearing
Annual Plan for Fiscal Year 2010
September 29, 2009
2:00-4:30 pm
Central Office
540 S. 27" St, Omaha, NE.
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Jackson Tower PHA Plan Meeting

Date: July 27, 2009 Time: 10:30am to 11:45 am

AGENDA

2009 Approved PHA Plan
2010 New Template

2008 MASS Report

2008 PASS Report Summary
Overview

Barry Long began meeting with an explanation of the PHA planning process, the reason for the
plan and what the plan contains, and how the template for the plan for 2010 has changed.

Vacancy unit turn around times, funding, work orders, number of units available to lease and
criminal eviction statistics were covered by Denise Parker.

The REAC inspection for Jackson Tower was reviewed, along with an explanation of some of
the more severe deficiency. Some of the deficiencies that originate from the tenant were also
covered, and things they can do to make their unit safer for themselves and others.

OHA Staff then reviewed the Capital Needs Assessment that was done previously on the
property to let them know of the needs that the OHA Staff are aware of. The meeting was then
opened to questions and comments on the needs that the tenants have observed.

Concerns, Issues, and Recommendations

Q. In terms of the date you just provided, are you saying the average resident stays 75 days?
A. No, that is unit turnaround time from when someone moves out to unit being ready to lease
again.

Q. Why can’t we control the temperature in our own units? And there is wind infiltration, and
visible light around the windows that lets the outdoor air in.

A. OHA staff explained the Energy Performance Contract that was recently entered into that will
focus on energy efficiency and resolve problems such as wind infiltration around windows. ltis
also anticipated that we will be getting individual thermostats for each unit through this contract.
OHA will research ways to help through this winter before the improvements actually get made.

Q. In terms of the REAC scores you've shared, do the scores indicate items that are wrong in
everyone's apartment?

A. No, HUD inspectors pick out certain apartments to inspect at random. They then grade
specific concerns they have that involve health and safety of the unit. Then they give Jackson
Tower an overall grade based on the individual units inspected, and the common areas
inspected.

Q. | think there is a problem when plumbing destroys your furniture, clothes, etc. | think there
should be restitution.
A. Personal property damage caused by building flaws is handled on an individual basis. The
issue will be handled by a Site Manager after filling out an incident report. Also or course we wil!
have to verify claims.

Q. Can anything be done about the excessive roach problem?
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A. OHA will begin using a different exterminator starting next month. It is hoped that the new
exterminator resolves this problem, however, do not hesitate to let us know how it's working.

Q. Is there anything we can use prior to the time the exterminator comes?

A. No because we do not want anything to counteract with what the exterminator will use. Once
the new exterminators start, OHA will look into offering an education opportunity with the
exterminators, the tenants, and OHA staff to explain ways to help control the infestation.

Q. When they spray, why won't they spray closets and cabinets too?
A. Roaches like water so they exterminate mainly the plumbing areas.

Q. Can we get some community activity areas with additional acquired land. Currently there is
no room to add any space for outdoor activities.

A. Once the tenant council is reinstated, they can go to work on this idea. There may be a
small amount of land that can be acquired with proper planning.

Other concerns:

- Parking is an issue and the PHA Plan will address the issue and include acquisition of land.

-* Clean radiators before heating season.

- OHA made application for funding for fire sprinklers at Jackson Tower.

- Plumbing problems are difficult to correct. A leaking faucet requires the whole building to get
shut down because of an inadequate shut off.

-* Problem with front door not latching- high level of use and some hand use.

- Poor lighting in the kitchen of the dwelling units. No overhead lighting in the living room area.
Would like to have some more lighting fixtures.

- Tenants would like improved security with a security guard. OHA is installing an expanded
camera system on each floor. Tenants were encouraged to call 911 on any criminal activity.

-* Tenants requested new paint for the dwelling units. OHA is in the process of implementing a
cycle painting program. We hope to have this plan a little more in place by the September PHA
Public Hearing at which time we hope to report the progress back to the tenants.

*= needs follow up investigation or work order
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Attendance Sheet for
Tenants Meeting
Annual Plan for Fiscal Year 2009
July 27, 2009
10:30-1:00 pm at the
Jackson Tower
600 South 27'" Street, Omaha, NE.
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Kay Jay Tower PHA Pian Meeting

Date: July 27, 2009 Time: 2:00pm to 4:00 pm

AGENDA

2009 Approved PHA Plan
2010 New Template

2008 MASS Report

2008 PASS Report Summary
Overview

Barry Long began meeting with an explanation of the PHA planning process, the reason for the
plan and what the plan contains, and how the template for the plan for 2010 has changed.

Vacancy unit turn around times, funding, work orders, number of units available to lease and
criminal eviction statistics were covered by Denise Parker.

The REAC inspection for KayJay was reviewed, along with an explanation of some of the more
severe deficiency. Some of the deficiencies that originate from the tenant were also covered,
and things they can do to make their unit safer for themselves and others.

OHA Staff then reviewed the Capital Needs Assessment that was done previously on the
property to let them know of the needs that the OHA Staff are aware of. Barry Long also went
over in detail the plans for the upcoming parking lot renovation. The meeting was then opened
to questions and comments on the needs that the tenants have observed.

Questions from tenants:

Q. Will they repaint or retile apartments after living here for 7 years?
A. We do not have an answer for that but we should have a plan for recycle painting this year.

Q. Can you make it so we can control the temperature in our units? | am not able to
control the temperature and it gets too hot at times in the winter. Can we have the system
replaced with individually controlled thermostats and with cooling systems for the summer

months?
A. This is something we are looking at doing through an Energy Performance Contract.

Q. How long will parking lot construction take, when will it start, and where will we park?
A. If we can get permits in the next 30 or 40 days, we can start in 60 days. You will be notified
and involved in the decision making process. The parking lot will be done in phases.

Q. Is handicap reserve official?
A. You have to make a request for a reasonable accommodation through Marci.

Q. | use a walker so will the parking lot spaces be wider?
A. No they will be the same size.

Q. Did you say visitor parking will be on either end?
A. We haven't decided yet.

Q. Can we get more security? Only 1 public safety officer talks to tenants, the others just drive

through the lot quickly.
A. Tenants are encouraged to call 911 if they witness a crime and to call the OHA TIP LINE at
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444- 6914 if they see something suspicious or have information needed to address problems
at their buildings.

. Can we get the faulty light fixtures in the kitchen fixed?

*Faulty fixtures should be replaced. Tenants were encouraged to call for a work order if they
had any problems/concerns with light fixtures.

>0

. Can we get an intercom? Some residents let anycone in and that's not safe.
OHA has been considering installing a security intercom that requires the resident to go to
the front lobby door every time they let a guest in. No guest should be entering
unaccompanied, and this would resolve that problem Tenants liked the idea of a security
system, and OHA staff agreed to include this type of a security system in the 5 year plan.

>0

Q. My windows stick. What can | do to get them open?
A. Send a work order in for this work item.

Other concerns and recommendations:

-* Tenants have concerns about maintenance response to repair needs and problems with wind
infiltration around windows. There is visible light around window A/C units. OHA staff
explained the real improvement that can be measured in the reduction of the number of days
it takes to tend to a work order. OHA staff also explained the Energy Performance Contract
that we hope to enter into soon will focus on energy efficiency and resolve prablems such
as wind infiltration around windows

-*The above comment went on to add that the problems with A/C units installation are due to

inadequate materials used when installed. The tenants are requesting a plan to insulate these
gaps around the windows before winter hits this year.

- OHA staff explained that an application has been submitted for funding for new HVAC system
to include central air conditioning that would eliminate the need for the window A/C units. This
has not yet been approved, and may not get approval. If it is approved, it will not allow
sufficient time to have this new system before this winter or even by next spring. OHA will m
make begin looking at other ways to accomplish insulation around A/C units prior to this winter,
but cannot commit to that in such a short period of time.

-*In answer to the tenants problems with heating control, they were encouraged to call those
problems in now to get work completed before the heating season.

*= needs follow up investigation or work order

G PHA Plan 2010 Tenant meetings 05 Kay Jay'Kay Jay Tower minutes.doc



Attendance Sheet for
Tenants Meeting
Annual Plan for Fiscal Year 2009
July 27, 2009
2:00-4:00 pm. at the
Kay Jay Tower
4500 S. 25" Street, Qmaha, NE.
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Benson Tower PHA Plan Meeting

Date: July 28, 2009 Time: 10:30 am to Noon

AGENDA

2009 Approved PHA Plan
2010 New Template

2008 MASS Report

2008 PASS Report Summary
Overview

Barry Long began meeting with an explanation of the PHA planning process, the reason for the
plan and what the plan contains, and how the template for the plan for 2010 has changed.

Vacancy unit turn around times, funding, work orders, number of units available to lease and
criminal eviction statistics were covered by Denise Parker.

The REAC inspection for Benson was reviewed, along with an explanation of some of the more
severe deficiency. Some of the deficiencies that originate from the tenant were also covered,
and things they can do tc make their unit safer for themselves and others.

OHA Staff then reviewed the Capital Needs Assessment that was done previously on the
property to let them know of the needs that the OHA Staff are aware of. Barry Long also went
over in detail the plans for the upcoming parking lot renovation. The meeting was then opened
to questions and comments on the needs that the tenants have observed.

Concerns, Issues, and Recommendations

Q. Our closets are right by our kitchens so when we cook all the smoke gets in our closets on
our clothes. Could we have closet doors?
A. We could put on closet doors on everyone's closet.

- Need closet doors.

Q. I just have a shower in my unit. | would like to take baths sometimes. Is there anyway we can
have both tubs and showers?

A. We could provide both tubs and showers for the tenants who would like both, however, it
would be subject to funding and the available space in the tub/shower area.

- Some tenants would like to have both tubs and showers.

- Currently there are tubs to the 5™ floor then showers to the top floor

Q. | have health problems and walking on the hard floors hurts. Is there anyway we could have
carpet?

A. We could add carpet for any tenants who wish to have carpet in their units, subject to
funding.

- Add carpet to the apartments

Q. The paint on the unit walls is turning colors and peeling. The walls need to be painted. We
should have someone come in and paint everyone's unit every other year or as needed.
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A. We are in the process of implementing a cycle painting program. There is nothing set for
sure of the date it will start, or who's unit will be completed first, however, the discussion is that
the tenants who have resided here the longest will be the first to have their units painted.

- Dwelling unit walls need repairs and paint- need to implement a cycle painting program.

Q. Could we have tile floors in the bathroom and in the kitchen instead of the flooring we have
now?

A. We could include in our 5 year plan installation of nice tiles the bathrooms and kitchens.

- Tile floors in bathroom and kitchen.

- Showers need tile work and caulking.

- Replace the intercom system- include in 5 year plan.

Q. Do you think we could have it set up where we could see who was at the door on our TV?

A. We are discussing adding this improvement to our 5 year plan. The intercom system would
most likely be similar to the one currently at Evans. There may be a way that we can run it over
the TV cable system to see who is calling on intercom, for those who have cable.

Other concerns that were voiced were:

- Windows are okay but wood sills need to be refinished or replaced.

- Request was made for Wi-Fi throughout the building.

- Insufficient parking and cracked sidewalk issues.

- Need to improve ventilation in kitchen.
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Aftendance Sheet for
Tenants Meeting
Annual Plan for Fiscal Year 2009
July 28, 2009
10:30-noon at the
Benson Tower
5900 NW Radial Hwy, Omaha, NE.
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Spencer Homes PHA Plan Meeting

Date: July 28, 2009 Time: 1:00pm to 2:00pm

AGENDA

2009 Approved PHA Plan
2010 New Template

2008 MASS Report

2008 PASS Report Summary
Overview

Barry Long began meeting with an explanation of the PHA planning process, the reason for the
plan and what the plan contains, and how the template for the plan for 2010 has changed.

Vacancy unit turn around times, funding, work orders, number of units available to lease and
criminal eviction statistics were covered by Denise Parker.

The REAC inspection for Spencer Homes was reviewed, along with an explanation of some of
the more severe deficiency. Some of the deficiencies that originate from the tenant were also
covered, and things they can do to make their unit safer for themselves and others.

OHA Staff then reviewed the Capital Needs Assessment that was done previously on the
property to let them know of the needs that the OHA Staff are aware of. Barry Long also went
over in detail the plans for the upcoming parking lot renovation. The meeting was then opened
to questions and comments on the needs that the tenants have observed.

Concerns, Issues, and Recommendations

Q. Why can’'t we have more playgrounds for the kids? Many children live at this development
and there are few playground areas, and they are not very safe.
A. We could put in various playgrounds around the property for the children.

Q. It is extremely hot in the units. | need some relief and air conditioning. This is supposed to be
low income housing why should | have to pay for A/C?

A. The cost of A/C increases the cost to OHA. Because this is an optional cost, this is passed
on to the tenant who chooses to have A/C. OHA will take a lcok at spreading that cost over a
longer period of time so that the tenant is not so burdened in the summer months.

Q. Those trees and bushes by the highway are a dangerous area. Our children could be walking
over there and get snatched. Is there any way we could get then removed?

A. Those trees and bushes are not on OHA property so we could not remove them, however,
we will consider better lighting on our property to lighten the area.

Q. | think we should have events like talent shows or barbeques?

A. That is possible we do fund raising for events but you have to all come together with Diana,
our outreach coordinator, and agree on what you would like to do.

Q. Can we have a community center?

A. We now have a learning center on site, and there is also a community center located at
Adams Park which is within blocks of Spencer.

Q. Is there any way we could have assigned parking?
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A. We could work out a way where each unit gets their own assigned parking space. Maybe we
could hang stickers on your rearview mirror with your own individual numbers on them matching
your assigned parking space. Before that can be considered, however, tenants will need to
register their cars/vehicles. This is something OHA is willing to work with tenants to accomplish.

Other concerns:

- Need bath vent fans and Range hood vents-ventilation fans will help with the moisture in
bathrooms.

- Bathroom issues- water leaking on top of washing machine- re-caulking is necessary.

- Ceilings need to be patched and painted.

-*Draining problems- standing water on sidewalks.

-New siding with shutters is needed.

-*Tenant association needs to get up and running again. Tenants would like to be involved in
neighborhood picnics and outside functions. Diana is helping to re-establish a resident council.
This could help bring the residents at Spencer Homes together to watch out for each other. It
was further discussed that the residents at Spencer Homes should consider getting more
involved in the neighborhood through the neighborhood associations. They could plan

neighborhood picnics and outside functions as the tenant association works together with the
neighborhood association in the area.

*= needs further investigation or work order
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Underwood Tower PHA Plan Meeting

Date: July 28, 2009 Time: 3:00 pm to 4:15 pm

AGENDA

2009 Approved PHA Plan
2010 New Template

2008 MASS Report

2008 PASS Report Summary
Overview

Barry Long began meeting with an explanation of the PHA planning process, the reason for the
plan and what the plan contains, and how the template for the plan for 2010 has changed.

Vacancy unit turn around times, funding, work orders, number of units available to lease and
criminal eviction statistics were covered by Denise Parker.

The REAC inspection for Underwood Tower was reviewed, along with an explanation of some
of the more severe deficiency. Some of the deficiencies that originate from the tenant were also
covered, and things they can do to make their unit safer for themselves and others.

OHA Staff then reviewed the Capital Needs Assessment that was done previously on the
property to let them know of the needs that the OHA Staff are aware of. The meeting was then
opened to questions and comments on the needs that the tenants have observed.

Concerns, Issues, and Recommendations

Q. Why can't we control the temperature in our own units? And there is wind infiltration, and
visible light around the windows that lets the cutdoor air in.

A. OHA staff explained that we are in the final steps of entering into an Energy Performance
Contract that will focus on energy efficiency and resolve problems such as wind infiltration
around windows. It is also anticipated that we will be getting individual thermostats for each unit
through this contract. OHA will research ways to help through this winter before the
improvements actually get made.

Q. | just have a shower in my unit. | would like to take baths sometimes. Is there anyway we
can have both tubs and showers?

A. We could provide both tubs and showers for the tenants who would like both, however, it
would be subject to funding and the available space in the tub/shower area.

Q. When can we get an intercom system?

A. An intercom system is included in our five year plan. This will be a system similar to the one
at Evans Tower where you must greet your guest at the door to let them in, rather than pushing
a button in your unit.

Q. Why did our refrigerators get downsized to approximately 13 cubic ft? Need a bigger
refrigerator to use, these are too small.
A. *We will research this to determine the reason for smaller refrigerators, and see about
getting them replaced with bigger ones.

Other Concerns:
-*Canopy roofing- soffits need to be replaced and roof drains need to be repaired at West

Canopy/ Entrance.
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-“Replace drop-in soffits on 1% floor building perimeter
- Repairs are needed on concrete sidewalks and ramps.

- Larger apartments or more efficient use of space

*= needs further investigation or work order
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Florence Tower PHA Plan Meeting

Date: July 29, 2009 Time: 10:30am to 11:45 am

AGENDA

2009 Approved PHA Plan
2010 New Template

2008 MASS Report

2008 PASS Report Summary
Overview

Barry Long began meeting with an explanation of the PHA planning process, the reason for the
plan and what the plan contains, and how the template for the plan for 2010 has changed.

Vacancy unit turn around times, funding, work orders, number of units available to lease and
criminal eviction statistics were covered by Denise Parker.

The REAC inspection for Florence was reviewed, along with an explanation of some of the more
severe deficiency. Some of the deficiencies that originate from the tenant were also covered,
and things they can do to make their unit safer for themselves and others.

OHA Staff then reviewed the Capital Needs Assessment that was done previously on the
property to let them know of the needs that the OHA Staff are aware of. Barry Long also went
over in detail the plans for the upcoming parking lot renovation. The meeting was then opened
to questions and comments on the needs that the tenants have observed.

Concerns, Issues, and Recommendations

Q. My oven doesn't cook right and it makes my unit too hot.
A. We can put in the 5 year plan a replacement for stoves in your units.

Q. There is all types of crimes that happen at night around here. People’s cars are getting broke
into. Do you think we could have cameras in the parking lot?
A. We could put cameras in the parking lot, subject to funding.

Q. Could we have them rotate?
A. Yes and maybe even motion censored.

Q. It gets so hot in our units can’'t we have Central Air?

A. At this time, OHA does not have the funding for such an improvement. We will continue to
research sources of funding and we will have this on our plans to provide once funding is
available.

Q. Can you make it so that we can control the temperature or our own heat? It gets so hot in our
units that we must open the windows in winter to cool the unit.

A. OHA is in the process of selecting a company and entering into an Energy Performance
Contract to take a look how we can make the units more energy efficient. Through this contract,
we anticipate being able to provide individual heat control in each unit.

Q. Could we have carpet in our units?
A. We can consider adding carpet to units for those who would like it.

Other concerns mentioned by tenants:
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- Slow drain on showers and tubs- low water pressure.

- Some tenants would like to have tubs or they have a need for reasonable accommodation.
*Consider Premier Tubs for reascnable accommodation.

-*Elevator dependability is a problem and the elevators need cleaning.
- Need more handicap accessible bathrooms and units.

- Need accessible or assigned parking.

- Problems- with mixed population- need a plan or program.

-*Mold in showers- cannot be removed.

-*Peeling paint in dwelling units.

*= needs further investigation or work order
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Evans Tower PHA Plan Meeting

Date: July 29, 2009 Time: 1:00pm to 2:15 pm

AGENDA

2009 Approved PHA Plan
2010 New Template

2008 MASS Report

2008 PASS Report Summary
Overview

Barry Long began meeting with an explanation of the PHA planning process, the reason for the
plan and what the plan contains, and how the template for the plan for 2010 has changed.

Vacancy unit turn around times, funding, work orders, number of units available to lease and
criminal eviction statistics were covered by Denise Parker.

The REAC inspection for Evans was reviewed, along with an explanation of some of the more
severe deficiency. Some of the deficiencies that originate from the tenant were also covered,
and things they can do to make their unit safer for themselves and others.

OHA Staff then reviewed the Capital Needs Assessment that was done previously on the
property to let them know of the needs that the OHA Staff are aware of. The meeting was then
opened to questions and comments on the needs that the tenants have observed.

Concerns, Issues, and Recommendations

Q. How are the elderly and disabled supposed to get out the building in an emergency? When
emergency exits and fire alarms go off the elevators shut down. Some disabled and elderly can’t
use the stairs, how are they supposed to get down?

A. The fire sprinkler system will go off. If the fire is in your apartment you would get out and if
the fire wasn't in your apartment then you would stay in. If the sprinkler system doesn't work and
you are in need of assistance, emergency response will reach you and evacuate you from the
building. OHA will look at safer ways to get residents out of the building.

Q. *When can we get our problems with plumbing fixed. We have leaks, slow drains, low water
pressure and toilet water runs all the time.
A. OHA Staff will work to correct these as soon as possible.

Q. Can OPPD patrol our parking lot regularly? There are unauthorized gatherings in the parking
lot and bus stop. There are many social problems in the area and that adds to the need for more
of an OPD presence. I'd like to see the OPD patrol the parking lot more regularly.

A. *This is something we will discuss with OPD. Maybe in their normal rounds, they can swing
by Evans parking lot.

Q. When will we have the Tenant Council back?
A. We are currently taking steps to reengage the CAC. It is anticipated that it will be back up
and running by the end of the year.

Q. Why are we loosing our security door lock release?
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A. This is being disconnected due to misuse of this feature. The security door look system will
still be in place, but tenants will need to go to the front door entrance to let guests in and
accompany then at all times. This is a safety issue and will help keep the residents safer.

Q. Can we get our carpeting in our dwelling units replaced?

A. This is something we will be looking at with our cycle painting program. For tenants who
have resided in their unit for many years, are seeking funding to update the unit with paint and
floor coverings.

Q. *There is visible light around windows that lets cold and hot air in. That's a waste of money,
and less comfortabile to me. Can OHA do something about this?

A. OHA staff explained that and Energy Performance Contract will be entered into soon and it
will focus on energy efficiency and resolve problems such as wind infiltration around windows.

Q. Will there be sufficient room for visitor parking if you providing the accessible parking and
assigned parking discussed?

A. We will need to study the needs for visitor parking and the availability and determine how to
best accommodate our visitors.

Q. Could we have visitor parking on the street only?
A. That is an option we can look at?

Q. *Can we get a sign at the door from parking lot that enforces the No Parking one, especiailly
for Emergency vehicles?

A. *OHA will look into city ordinance on posting signs for unauthorized use of property and
owners ability to have vehicles towed.

Q. Can we have a lighting study done to see if additional lighting can be installed?
A. Yes.

Other Concerns, Issues, and Recommendations

-*Tenants commented that the trees need to be trimmed away from site lighting in the parking
lot as a safety issue.

- Tenants would like to see planters for flowers to help support neighborhood association.

- Some tenants would like more benches outside

- The 2™ Saturday at noon the Neighborhood Association meets and one of the tenants
reported that she attends. Tenants would like to see the Tenant Council back in effect to work
with the neighborhood association on projects they can do together.

- One resident commented that he heads up Team Incorporated, an agency for assisting
elderly. This may be a helpful organization for the tenants of Evans Tower and the site

manager will keep his information available.

- Residents are encouraged to call 911 to address unauthorized use of the parking lot.

*= needs further investigation or work order
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Hightand Tower PHA Plan Meeting

Date: July 29 2009  Time: 3:00pm to 4:15pm

AGENDA

2009 Approved PHA Plan
2010 New Template

2008 MASS Report

2008 PASS Report Summary
Overview

Barry Long began meeting with an explanation of the PHA planning process, the reason for the
plan and what the plan contains, and how the template for the plan for 2010 has changed.

Vacancy unit turn around times, funding, work orders, number of units available to lease and
criminal eviction statistics were covered by Denise Parker.

The REAC inspection for Highland was reviewed, along with an explanation of some of the
more severe deficiency. Some of the deficiencies that originate from the tenant were also
covered, and things they can do to make their unit safer for themselves and others.

OHA Staff then reviewed the Capital Needs Assessment that was done previously on the
property to let them know of the needs that the OHA Staff are aware of. The meeting was then
opened to questions and comments on the needs that the tenants have observed.

Concerns, Issues, and Recommendations

Q. Why have our refrigerators been down sized to approximately 13 cubic feet? Can we get our
previous size refrigerators back? With smaller refrigerators, it means more trips to the grocery
store-with no available transportation.

A. *We will look into the reason for the reduced size and try to get your bigger sizes back.

Q. Can we get an intercom system for the front entry door?
A. We have built that into the 5 year plan.

Q. Why can't we control the temperature in our own units? And there is wind infiltration, and
visible light around the windows that lets the outdoor air in.

A. OHA staff explained that we are in the final steps of entering into an Energy Performance
Contract that will focus on energy efficiency and resolve problems such as wind infiltration
around windows. It is also anticipated that we will be getting individual thermostats for each unit
through this contract. OHA will research ways to help through this winter before the
improvements actually get made.

Q. Why can't we have a tub and a shower in our units?

A. Some bathrooms do not allow sufficient room to have both, and some residents do not want
both. This is something we will begin some planning around and we will include the need in our
5-year plan.

Q. Can we make the laundry areas bigger with more washers and dryers? Currently there are
too few of each, and no room to add more.

A. OHA will look at different options to resolve this deficiency. Adding more space will not be
easy, and smaller, stackable washer/dryer units have not shown to have the quality we look for.
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Q. Laundry area has A/C, but it does not work properly. This makes laundry room unbearable-
especially in the summer months. Can we get a bigger A/C unit in there?

A. *OHA staff to look at the unit currently in the laundry area and try to fix or add one that can
cool the room.

Q. Can we be allowed to keep the covers off our florescent bulb fixtures? Florescent bulbs blow
every two weeks if cover is on light fixture. But we get in trouble if we keep the cover off. Itis
our money that has to pay for all these bulbs that burn out. The bulb seems to be getting too
hot in the enclosed fixture.

A. *OHA staff will look into that immediately.

Other concerns:

-*Canopy Roofing- Soffits need to be replaced ad roof drains need repaired at West
Canopy/Entrance

-*Replace drop-in soffits at 1* floor building perimeters.
- Need longer apartments or more efficient use of space.

- Need some concrete repair work to sidewalks and ramps.

*= needs further investigation or work order
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Park Tower South PHA Plan Meeting

Date; July 30, 2009 Time: 1:00pm to 2:40 pm

AGENDA

2009 Approved PHA Plan
2010 New Template

2008 MASS Report

2008 PASS Report Summary
Overview

Barry Long began meeting with an explanation of the PHA planning process, the reason for the
plan and what the plan contains, and how the template for the plan for 2010 has changed.

Vacancy unit turn around times, funding, work orders, number of units available to lease and
criminal eviction statistics were covered by Denise Parker.

The REAC inspection for Florence was reviewed, along with an explanation of some of the more
severe deficiency. Some of the deficiencies that originate from the tenant were also covered,
and things they can do to make their unit safer for themselves and others.

OHA Staff then reviewed the Capital Needs Assessment that was done previously on the
property to let them know of the needs that the OHA Staff are aware of. Barry Long also went
over in detail the plans for the upcoming parking lot renovation. The meeting was then opened
to questions and comments on the needs that the tenants have observed.

Concerns, Issues, and Recommendations

Q. There are people who come drunk on the property and sale of drugs takes place here also.
A. Call 911 if things like this happen and contact the property manager.

Q. We have problems with people vandalizing property and people stealing. Is there any way
we could get cameras in the parking lot?

A. Yes we will consider setting up cameras in various areas of the parking lot.

Q. When the Public Safety officers come they don't get out the car to look around the property
and see how things are. They sit at the south end of the parking lot.

A.*Recommend Public Safety to meet with tenants

-Tenant concerns about the neighborhood and security

- OHA Public Safety needs a greater presence at the towers

- Public Safety officers do not get out of the car- they park in the lot at the south end

Q. Can we have an intercom system put in?

A. OHAis in the planning process of installing an intercom system similar to the one they have
at Evans. It would require the tenant to meet their visitor at the door-and could not just buzz
them in from their unit.

Q. Is there any way we could have both a tub and a shower?
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A. We could think about putting in tubs and showers in units which tenants wish to have both.
This will be subject to funding, but we can begin looking at ways that we can fund a project like
this.

Q. *Can we get our units painted? Many of us have been here years and have never had new
paint in the units.

A. OHA is in the process of developing a cycle painting program. It is anticipated that we will
have more details about this program before our September public hearing.

Q. Can we paint our units ourselves?

A. *Tenants can paint their own units if it is authorized by OHA. Tenants must restore unit to
original condition/color. Glen to give paint type, manufacturer, and color to paint to all site
managers so the tenants go to site manager if they have this desire.

Q. Can we get our range/ovens replaced? They do not work well at all.

A. Through the Energy Performance Contract that OHA anticipates entering into soon, it is
anticipated that many ranges/ovens will be replaced with Energy Star appliances.

Q. Can we have gates installed at the parking lot entrance for security purposes?

A. At this time, that is not going to be a consideration. This would prevent emergency and
service vehicles from entering the site, which would not be acceptable. However, this may be
considered at a later date if no other solutions can be found.

Q. Can we get better infestation controi? Bug infestation in building is bad.

A. Extermination services are being improved. OHA has new exterminators beginning in a short
period of time.

Other concerns:

-*Need to move wheel stops to align with the accessible parking- meet with Glen

-*The dependability of the elevators is a concern. Elevators have had problems, slow
passenger car and interrupted service on freight elevator. Jon to run report on service calls on
the elevators to see if the service calls have been excessive.

- Some tenants would like a security chain installed on their unit doors

- Patio needs repair. Water pools on the patio in heavy rain.

- Floor coverings are slipping, need a better floor covering.

- Problems with prostitution in the neighborhood that is encroaching OHA property.

*= needs further investigation or work order
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Park Tower North PHA Plan Meeting

Date: July 30, 2009 Time: 3:00pm fo 4:30pm

AGENDA

2009 Approved PHA Plan
2010 New Template

2008 MASS Report

2008 PASS Report Summary
Overview

Barry Long began meeting with an explanation of the PHA planning process, the reason for the
plan and what the plan contains, and how the template for the plan for 2010 has changed.

Vacancy unit turn around times, funding, work orders, number of units available to lease and
criminal eviction statistics were covered by Denise Parker.

The REAC inspection for Park Tower North was reviewed, along with an explanation of some of
the more severe deficiency. Some of the deficiencies that originate from the tenant were also
covered, and things they can do to make their unit safer for themselves and others.

OHA Staff then reviewed the Capital Needs Assessment that was done previously on the
property to let them know of the needs that the OHA Staff are aware of. The meeting was then
opened to questions and comments on the needs that the tenants have observed.

Concerns, Issues, and Recommendations

Q. When some people drive through the parking lot they come speeding through it at fast rates
and that is dangerous. Could we have speed bumps put in or signs that enforce a speed limit?
A. *Yes we will make that a high priority.

Q. Why can't we control the temperature in our own units? And there is wind infiltration, and
visible light around the windows that lets the outdoor air in.

A. OHA staff explained the Energy Performance Contract they hope to entered into soon will
focus on energy efficiency and resolve problems such as wind infiltration around windows. ltis
also anticipated that we will be getting individual thermostats for each unit through this contract.
OHA will research ways to help through this winter before the improvements actually get made.

Q. Can something be done about the infestation? Infestation problems are very bad, and some
tenants are sensitive to sprays and commented that they were sick for 2-3 days after the
treatment

A. OHA has hired 2 new exterminators and they are spraying. OHA will consider providing a
comprehensive extermination program including education training, and human services for
social assistance.

Q. Are there any pro-active steps that OHA can take with vacant units to assure there is no
infestation once the tenant moves out, or to immediately treat the unit as soon as it is vacant?
A. *Unfortunately, the legal system does not allow OHA to take any action on a unit that has
court ordered evictions and abandonment. The unit cannot be entered by anyone until the court
order has been ruled on.

Q. *Can it be set up for AMAG to notify when a entry card has not been used for a period of
days to help Site Management identify abandoned units?
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A. There may be some privacy issues related to that request, but this is something OHA could
do some research on.

Q.*Can OHA provide Qwest on Direct T.V. access in the Tower buildings? The tenant
organization could purchase Digital or Satellite T.V. Services and Internet in bulk and sell to the
other tenants as a tenant owned business or a purchase agreement club.

A. This could be researched further. Once tenant organization has been reinstated, we could
look into the legalities of this idea and possibly help create the structure that is needed to make
this idea acceptable.

Q. Is Rasmussen keeping the boiler coop filled and changed? Are they treating the boiler water?
A. Yes.

Q. Can we have internet access and have OHA provide the computers?

A. This is a reasonable request. We have set up study centers in other towers, and we can
look into installing one at Park North for tenant use

Other concerns and recommendations:

-Tenants recommend installing intercom at front vestibule. OHA staff explained that this is in

the planning process.

-Some tenants were interested in having the Nurse Call system replaced. OHA staff explained
the cost involved in manitoring, and that it is not cost effective.

- Some tenants have installed their own window A/C units- These need to be inspected for
safety.

- Intercom system should connect to a dedicated 911 line and possibly a voice mail to the Site
Manager for safety purposes.

- Exposed rebar at sidewalk or east side of building by patio is a trip hazard and needs to be
repaired.

*= needs further investigation or work order
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Attendance Sheet for
Tenants Meeting
Annual Plan for Fiscal Year 2009
July 30,2009
3:00-4:30 pm at the
Park North
1501 Park Ave. Street, Omaha, NE.
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Southside Terrace Minutes
PHA Plan Meeting

Date: July 31, 2009 Time: 1:00pm to 2:00pm

AGENDA

2009 Approved PHA Plan
2010 New Template

2008 MASS Report

2008 PASS Report Summary
Overview

Barry Long began meeting with an explanation of the PHA planning process, the reason
for the plan and what the plan contains, and how the template for the plan for 2010 has
changed.

Vacancy unit turn around times, funding, work orders, number of units available to lease
and criminal eviction statistics were covered by Denise Parker.

The REAC inspection for Southside was reviewed, along with an explanation of some of
the more severe deficiency. Some of the deficiencies that originate from the tenant were
also covered, and things they can do to make their unit safer for themselves and others.

OHA Staff then reviewed the Capital Needs Assessment that was done previously on
the property to let them know of the needs that the OHA Staff are aware of. The
meeting was then opened to questions and comments on the needs that the tenants
have cbserved.

Concerns, Issues, and Recommendations from tenants:

Q. Can we remove the basketball court and replace with parking? The court is not being
used, and some relief from the parking shortage could be realized if this could be done.
A. Yes, this is a realistic request. OHA staff will begin looking at ways to accomplish
this.

Q. Can we have the concrete stoops and stairs removed from units that have been
merged? They are no longer necessary in those locations.
A. Yes, OHA will begin looking at ways to accomplish this.

Q. Some concrete stairs stoops have chipped and repair is needed for safety purposes.
When can we get that done?

A. OHA has recently signed a contract with a concrete company to make repairs such at
this one. This should be done within the next year.

Q. Can that concrete contract also cover the concrete at 20" Ave Circle where it has
collapsed in areas?
A. Yes, this would be a work item that the contract should cover.

Q. *Signs at all 4- Southside play areas have been damaged or are missing. Can we get
new signs?
A. OHA staff explained that a work order will be initiated to instail new signs.



Other Concerns:
- A comment was made that the site would benefit from landscape work to include the
entire site.

- Handrails are lacking in certain areas where they are required on both sides of the
stairway. This is was made as a safety suggestion.

- Tenants commented that bath fixtures are older and should be considered for
replacement.

- Mention was made that the bathroom floors and all wood based moldings are in need
of replacement.

-*There was an observation that exterior repairs to masonry- tuck pointing-are needed.

- The comment made about needing a %4 turn shut off- for all plumbing fixtures-should be
resolved through the energy performance contract that OHA is entering into.

- The other need that was brought to light that the energy performance contract
may resolve is the need for heat deflectors for the radiant heat covers.

*= needs further investigation or work order
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Tenants Meeting
Annual Plan for Fiscal Year 2009
July 31, 2009
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Southside Terrace
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Pine Tower PHA Plan Meeting

Date: July 31, 2009 Time: 3:00pm to 4:30pm

AGENDA

2009 Approved PHA Plan
2010 New Template

2008 MASS Report

2008 PASS Report Summary
Overview

Barry Long began meeting with an explanation of the PHA planning process, the reason for the
plan and what the plan contains, and how the template for the plan for 2010 has changed.

Vacancy unit turn around times, funding, work orders, number of units available to lease and
criminal eviction statistics were covered by Denise Parker.

The REAC inspection for Pine Tower was reviewed, along with an explanation of some of the
more severe deficiency. Some of the deficiencies that originate from the tenant were also
covered, and things they can do to make their unit safer for themselves and others.

OHA Staff then reviewed the Capital Needs Assessment that was done previously on the
property to let them know of the needs that the OHA Staff are aware of. Barry Long also went
over in detail the plans for the upcoming parking lot renovation. The meeting was then opened
to questions and comments on the needs that the tenants have observed.

Concerns, Issues, and Recommendations

Q. Will we have to start paying for utilities?
A. There are no plans to change responsibility to pay utilities to the tenants

Q. When can we get new refrigerators?
A. Through the Energy Performance Contract that OHA recently signed, it is anticipated that
many refrigerators will be replaced with Energy Star appliances.

Q. Can we get new carpet?
A. This is something we can start to consider. We do not have any immediate plans to add
carpet to units, but if funding becomes available, we could take a look at this.

Q. Is the water tested at this Tower for quality and presence of lead?
A. The water is tested at the Tower the same as it is throughout the entire city. In that testing,
quality and lead contamination are included.

Q. *Tenants are concerned about accessible housing on upper floors. Why not put all
accessible units on the 2" floor?

A, This is a good suggestion. This would be costly to arrange, however, it would make sense.
We will continue to consider this option and how we could accomplish this.

Q. Why can’t we control the temperature in our own units? And there is wind infiltration, and
visible light around the windows that lets the outdoor air in.

A. OHA staff explained the Energy Performance Contract that was recently entered into that will
focus on energy efficiency and resolve problems such as wind infiltration around windows. It is
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also anticipated that we will be getting individual thermostats for each unit through this contract.
OHA will research ways to help through this winter before the improvements actually get made.

Q. Can we get better extermination to get rid of roach problem?

A. OHA will consider offering a full extermination program. New exterminators to begin on site
within a month. Education to all regarding concerns about health and the insecticides and ways
that tenants can help control the infestation are being considered.

Other concerns:

- Problems with access to mechanical areas for installation or services. Tenants should
coordinate those services through Site Management during regular hours of business.
-*Replace curbs in parking lot.

-*Fill in area by picnic table.

-*Problem with emergency access- need key for stairwell doors on the exteriors- *Call I.T. for
inspection of keys in the bank

*= needs further investigation or work order
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Tenants Meeting
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July 31, 2009
3:00-4:30 pm at the
Pine Tower
1500 Pinie Street, Omaha, NE.
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Crown Tower PHA Plan Meeting
Date: August 4, 2009 Time: 1:00pm to 2:30pm

AGENDA

2009 Approved PHA Plan
2010 New Template

2008 MASS Report

2008 PASS Report Summary
Overview

Barry Long began meeting with an explanation of the PHA planning process, the reason for the
plan and what the plan contains, and how the template for the plan for 2010 has changed.

Vacancy unit turn around times, funding, work orders, number of units available to lease and
criminal eviction statistics were covered by Denise Parker.

The REAC inspection for Crown Tower was reviewed, along with an explanation of some of the
more severe deficiency. Some of the deficiencies that originate from the tenant were also
covered, and things they can do to make their unit safer for themselves and others.

OHA Staff then reviewed the Capital Needs Assessment that was done previously on the
property to let them know of the needs that the OHA Staff are aware of. Barry Long also went
over in detail the plans for the upcoming parking lot renovation. The meeting was then opened
to questions and comments on the needs that the tenants have observed.

Concerns, Issues, and Recommendations

Q. Are we getting new stoves? The ones we have now do not cook right.
A. We will put it in the 5 yr. plan.

-* Need new stoves

Q. Do we get new windows?
A. Yes. New windows are part of the renovation project currenily taking place at Crown.

Q. With all the new things we are getting, will the rent go up?
A. If it does it will have nothing to do with the renovation.

Q. The new washers we have are not working and we were supposed to get them a long time
ago and just received then a month ago.
A. We will send out a work order to see what’s wrong with the washers and get them fixed.

-*New washers do not work- received them about a month ago they were suppose to be
received August of 2008

Q. We still haven't received our new dryers.

-*New dryers were suppose to be received as of August of 2008, tenants still haven't received
new dryers.

-*Prices on laundry went up, and when coins are lost in the machines the refunds come in the
form of check. Many tenants don't have bank accounts and cannot get checks cashed.
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Q. What kind of carpet are you putting in?
A. Low loop nylon carpet is being installed.

Q. What color?
A. The color hasn't been decided but it will most likely be neutral color.

Q. What can be done to stop the water coming in on the 8" floor?
A. We will take a look at the problem. The renovation that's currently underway may be what
will fix this problem.

Q. My water isn’t working right it takes me about 30 minutes to run my water for it to get hot.
A. We will send out a work order to get that problem fixed.

-*Concern was voiced by tenant that there is no hot water on 12" floor.

Recommendation by tenant was that OHA should buy new appliances and when they break fix
them right away and not wait so long to fix them.

The issue of new stoves continued with one tenant insisting that OHA has promised new stoves
in the past 5 years, 5 years ago-and they still have not arrived. Tenants remember even being
told to clean out their stoves and refrigerators because they're going to someone else. But
nothing has happened yet, and now we say it will be another 5 years,

Other concerns that were noted:

- Paint peeling on the walls.

- Too cold in the common room area.

- Seals around doors- gaps around and under them.

*= needs further investigation or work order
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Aftendance Sheet for
Tenants Meeting
Annual Plan for Fiscal Year 2009
August 4, 2009
1:00-2:30 pm at the
Crown Tower
5904 Henninger Dr, Omaha, NE.
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Scattered Sites PHA Plan Meeting

Date: August 11, 2009 Time: 1:00pm to 2:40 pm

AGENDA

2009 Approved PHA Plan
2010 New Template
Timeline of PHA planning
Scattered Site boundaries
2008 PASS Report Summary
Weatherization Trust
Overview-FAME summary
Questions/Answers

Denise went over PHA planning, old template vs new template, and the timeline.

Denise informed attendees of the availability of the draft of the 2010 PHA Plan for review at the
Central Office, and the upcoming Public Hearing date of September 29, 2009.

Denise explained the boundaries of the Scattered site quadrants.
Denise went over the REAC inspection deficiencies and overall scoring.

UFAS inspections and modifications to comply at 40-44 Scattered Site properties was
explained.

The partnership with Weatherization Trust was explained and attendees were encouraged to
spread the word to other Scattered Site residents of the benefits of sending the signed
application back to Central Office as quickly as they can.

Denise explained the conversion process to convert eligible scattered site properties from Public
Housing to Tenant Based or Project Based Section 8. She encouraged the attendees to attend
any tenant meetings we have in the future on this important topic.

Denise went over the FAME data handed out covering the work plan for 2009-2010 and the
Fiver year plan.

Concerns, Issues, and Recommendations

Q. Who's responsibility is it to be clean our gutters? The gutters are too high up on my property
to safely clean and I'm in poor physical condition. Could OHA take on that responsibility cases
where the tenant is not physically able to climb that high safely?

A. It is the tenants’ responsibility to clean the gutters. OHA does not want any tenant
attempting this task if they are at all at risk. They should maybe request a transfer to a tower
where gutter cleaning is not required. If they’d prefer to remain in their home, what might be
possible is that they could recruit able bodied friends or relatives to do the gutter cleaning for
them or they could hire an inexpensive gutter cleaner.

Q. The FAME summary states lawn needs to be reseeded. This, however, has never been
done to my property-and the need is there. When/how can we get OHA to do this?

A. OHA staff explained that seeding yards is not a normal work order item, and funding is not
available for such, however, the comment is appreciated and OHA will research the possibility
of some additional grant funding that may be available specifically for landscaping type work.
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Scattered Sites PHA Plan Meeting

Date: August 11, 2009 Time: 6:30pm to 7:40 pm

AGENDA

2009 Approved PHA Plan
2010 New Template
Timeline of PHA planning
Scattered Site boundaries
2008 PASS Report Summary
Weatherization Trust
Overview-FAME summary
Questions/Answers

Denise went over PHA planning, old template vs new template, and the timeline.

Denise informed attendees of the availability of the draft of the 2010 PHA Plan for review at the
Central Office, and the upcoming Public Hearing date of September 29, 2009.

Denise explained the boundaries of the Scattered site quadrants.
Denise went over the REAC inspection overall scoring, and the score of the NW scattered sites.

UFAS inspections and modifications to comply at 40-44 Scattered Site properties was
explained.

The partnership with Weatherization Trust was explained and attendees were encouraged to
spread the word to other Scattered Site residents of the benefits of sending the signed
application back to Central Office as quickly as they can.

Denise explained the conversion process to convert eligible scattered site properties from Public
Housing to Tenant Based or Project Based Section 8. She encouraged the attendees to attend
any tenant meetings we have in the future on this important topic.

Steve went over the process of what we do in Capital Improvements as it relates to planning
and discussed the FAME data handed out covering the work plan for 2009-2010 and the Fiver
year plan.

Concerns, Issues, and Recommendations

Q. The entrance door closes very heavy and loud at CherryTree. Can OHA install a door
closure that would allow for a gentler closing of the entrance door?

A. The doors on all of the multifamily apartments close hard. There has not been a
corrective action found that can prevent this. We will continue to look for a solution,
however.

Q. | am being transferred from my scattered site family home where | live. It's a three
bedroom and | have to move to a one bedroom apartment at a Tower. | have been in this
home for years, raised all of my kids there and | have all the maintenance equipment-ie.
Mower, shovel-to maintain the property. Now | will have no use for these items at a tower
and the tower will not be roomy enough for her oversized bed. Why am | being forced to
move? This will be a HUGE emotional adjustment to overcome. | am being forced out of
my comfort zone.

Q. Can OHA move our belongings with they force us to move? Tenants who must move
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due to being overhoused are required to move their own household items. This is costly
and physically challenging. On top of the emotional upset the move causes, can’t OHA help
out at least in the moving task?

A. By continuing to be overhoused, you will be occupying a family home that another family
needs to live in. You were allowed to live in your current resident while you raised your
children and now that her children are all raised, it's time to pass that family home onto
another family who can raise their children there. It will be an adjustment, which is
understandable, but the positive side is that you will not longer have the cost of utilities, and
your residence will be less to maintain allowing for more time to spend with your grown
children, and your grand children. Because the transfer is due to being overhoused through
life's changes and progression, and not due to OHA's actions, moving expense is not
covered. Recruiting friends and family help may be the best, least expensive way to make
the move.

Q. CherryTree has not experienced very timely snow removal from the parking lots and
walkways. This leads to safety issues for the tenants with the possibility of slipping and
falling. Can OHA be sure this is done in a more timely manner?

A. Timely snow removal is important. OHA staff will research this further and asked for
feedback from tenants once winter hits and the need for snow removal occurs again.

Q. Can we start getting repairs completed in a timely manner-or at all? An example is:
Water leak from bathroom caused ceiling to be falling in the basement. 1) Water leak took
more than one visit — each not prompt — to fix. Once the water leak was fixed, the ceiling in
the basement was NEVER repaired and continues to fall today (years later). Work order
was placed to fix ceiling, but no one has ever been back.

A. OHA explained that it's possible that a second request for a work order may be
necessary at times. Tenant explained that a second and third and fourth request had been
made-still no resolution. OHA staff explained that recent changes in maintenance staff has
reduced the days that work orders are taking to get completed, therefore, it is likely that
these types of delays will no longer oceur.

Q. Who is suppose to be changing the furnace filters? | was told that | was to change my
own furnace filter by one OHA staff member, but told by another that OHA was suppose to
do it. | doen't not know the proper way to change it and I'm reluctant to change it to avoid
doing it incorrectly.

A. OHA staff explained that we are starting to implement maintenance workshops to
educate our scattered site residents on maintenance that they can do to help keep their
property maintained. Changing furnace filters may very well be one we can do a workshop
on. In the meantime, OHA staff will research the confusion about the filters at CherryTree
and report back to the tenant.
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Tenants Meeting
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