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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: The Omaha Housing Authority PHA Code: NE001
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 1/2010

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 2,711 Number of HCV units: 4,228

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia N/A PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs PHA
Code

Program(s) Included in
the Consortia

Programs Not in the
Consortia

No. of Units in
Each Program

PH
H
C
V

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the
PHA’s jurisdiction for the next five years:

The OHA’s mission is to provide safe, secure, quality affordable housing and help build a foundation for homeownership and promote
economic self-sufficiency.

5.2

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income
and very low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in
meeting the goals and objectives described in the previous 5-Year Plan.

The Housing Authority of the City of Omaha (OHA) has developed the following 5 – Year Plan Goals to serve the needs of low-income
and very low-income, and extremely low-income families for the next five years. Goals are enumerated for the purpose of identification
and not priority. All goals will be worked simultaneously.

GOAL #1

Reduce Vacancy Turnaround Time to an Average of 20 Days or Less and Maintain an Average Occupancy Rate of at Least 97%.

A. Vacant Unit Turnaround Objectives by Year:

Description of Measurement Baseline Target Goals

Period Ending 12/31 2008 2009 2010 2011 2012 2013 2014

Total number of units turned 763 402 860 810 760 710 675 or
less

Days required to make units ready 102 55 15 14 13 12 12

Total turnaround time including leasing 125.55 70 40 30 20 20 20

OHA utilizes a Centralized Maintenance and Supply Inventory location. Maintenance Staff are assigned to specific properties to
complete all scheduled and routine maintenance including the renovations of vacant units. From 2007 to 2008 OHA reduced its vacant
unit turnaround time from an average of 186.86 days to 125.55 days through implementation of its more efficient use of maintenance
scheduling and improved communication.

B. By December 31, 2010 OHA plans to implement an automated tracking process utilizing its Yardi information
management system that will report performance of each Development’s vacant unit turnaround time on a monthly
basis.

Attachment ne001v02
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5.2

GOAL #2

Improve the Quality (physical condition) of Assisted Housing in all Developments to Score at Least 90% in the Real Estate Assessment
Center (REAC) Uniform Physical Condition System (UPCS).

A. Improve UPCS inspection scores to 90% or better for all developments.
See table below:

Public Housing Assessment System (PHAS) Physical Condition Report for FY 2008
&

Five Year Performance Objectives

Project
Identification

Unit
Count Property

Development Name

2008
Scores
Received
in 2009

2010 2011 2012 2013 2014

NE001000001 359 South Side Terrace 46c* 70 80 90 90 90
NE001000002 111 Spencer Homes 68c* 70 80 90 90 90

NE001000005 117 Kay Jay Tower 85b 90 90 90 90 90
NE001000006 110 Evans Tower 53c 70 80 90 90 90
NE001000007 105 Park North Tower 90b* 90 90 90 90 90
NE001000008 116 Park South Tower 62b* 70 80 90 90 90
NE001000009 143 Benson Tower 95b* 90 90 90 90 90
NE001000010 143 Pine Tower 78b 80 85 90 90 90
NE001000011 106 Florence Tower 92b 90 90 90 90 90
NE001000012 106 Highland Tower 92b 90 90 90 90 90
NE001000013 207 Jackson Tower 96b 90 90 90 90 90
NE001000014 105 Underwood Tower 79c* 80 85 90 90 90
NE001000015 149 Crown Tower 92b 90 90 90 90 90

NE001000016 248 Scattered Sites NE 70 75 80 85 90
NE001000017 162 Scattered Sites SE 70 75 80 85 90
NE001000018 114 Scattered Sites NW 54c* 70 75 80 85 90
NE001000019 76 Scattered Sites SW 51c* 70 75 80 85 90

NE001000020 45 Timber Creek Apts. 76c 80 85 90 90 90

NE001000021 32 Chambers Court 46c* 70 80 90 90 90
NE001000022 37 Keystone Crown I 71c* 75 80 90 90 90

NE001000023 24
North Omaha
Affordable Homes 58c 70 80 90 90 90

NE001000024 35 Securities Building 68c* 75 80 90 90 90
NE001000025 16 Crown I 71b 75 80 90 90 90
NE001000026 12 Crown II 69b 75 80 90 90 90
NE001000027 12 Bay View Apts. 70b 75 80 90 90 90
NE001000028 30 Farnam Building 73b 75 80 90 90 90

* Smoke detector violation.
The letter "a" is given if no health and safety deficiencies were observed other than for smoke detectors.
The letter "b" is given if one or more non-life threatening H&S deficiencies, but no life threatening H&S deficiencies were observed other
than for smoke detectors.
The letter "c" is given if there were one or more life threatening H&S deficiencies observed.

B. Eliminate or reduce the occurrence of unit inspections identifying health and safety deficiencies and smoke detector
deficiencies to less than .01% by 12/31/2012.

C. Revise the Capital Improvement Plan for each Development to meet HUD requirements under Asset Management by
12/31/2011.

D. Update the OHA Lead Based Paint Risk Assessment to include the appropriate Tax Credit properties by 12/31/2010 and
implement abatement and management practices to assure continuous compliance with HUD regulations and local
ordinances.
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5.2

5.2

5.2

GOAL #3

Fire Sprinkler Systems in OHA Towers

A. Install fire sprinkler systems, fire alarm and life safety up-grades are planned in all 11-Tower buildings. Currently 4
Towers are complete, 2 are under contract to be completed in 2010 and 5 remain to be done in the following order;

2010 Benson Tower, Jackson & Pine Towers
2011 Park Towers North & South Towers

GOAL #4

Ensure Equal Opportunity Housing and Affirmatively Further Fair Housing.

A. Complete the terms of a Voluntary Compliance Agreement (VCA) with the Department of Housing and Urban
Development (HUD) / Fair Housing and Equal Opportunity (FHEO) to modify at least 40 scattered site public
housing units comply with Uniform Federal Accessibility Standards (UFAS) by 12/31/2010.

B. Develop and implement a Transition Plan for eleven OHA Tower Developments and two Family Developments to
modify the currently designated units to comply with UFAS by 12/31/2013.

GOAL #5

Improve Community Quality of Life and Economic Vitality through Conversion of Appropriate Public Housing Units to Affordable Housing
Funded by Sources Other Than Public Housing Subsidy and Disposition of buildings / units that are determined to not be financially
feasible to retain and that do not contribute to the remaining pubic housing development.

A. Complete the required cost analysis of South Side Terrace under Section 33 of the Quality Housing and Work
Responsibility Act (QHWRA) of 1998 by 6/30/2010. This assessment is currently in progress in 2009 and will be updated
on an annual basis.

B. Complete voluntary conversion assessments for the four Scattered Site Developments by 6/30/2010. This assessment is
currently in progress in 2009.

C. Prepare and submit conversion / disposition applications to the Special Applications Center (SAC) by 12/31/2010.
Units that are determined to be non-contributing and or are not financially feasible to maintain as public housing or to
convert to affordable housing would be sold. The proceeds would be invested in the remaining public housing stock.

OHA Development NE001000001 South Side Terrace contains 359 dwelling units on one site and is identified on the HUD Special
Applications Center website as a possible candidate for required conversion. OHA is completing a cost analysis using the HUD calculator
rule and cost comparison spreadsheet to certify that the development is more cost effective to continue operating as public housing than
to convert to tenant based assistance. OHA has no intent of converting this development because of the need for larger units for
extremely low and low income families.

OHA is also completing a voluntary conversion assessment of its four Scattered Site Developments composed of 600 units. The four
Scattered Site developments are comprised of a mix of new construction and acquisition with rehabilitation developments including 169
Hawkins’ Replacement Units which cannot be converted or otherwise disposed. The assessment will determine the feasibility of keeping
all 114 of the duplex building units in the public housing inventory or only 7 of the duplex buildings containing 11 accessible units as they
comprise 25% of the accessible scattered site housing which is currently under the direction of the Voluntary Compliance Agreement
(VCA) with HUD / FHEO.

At a minimum the OHA will consider conversion or disposition of the 317 Scattered Site units that are neither Hawkins’, Section 504
Accessible or located in Duplex Buildings.

Under the Voluntary Conversion method OHA would endeavor to seek funding to renovate the scattered site units and to maintain them
as affordable housing for income eligible families.
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5.2

5.2

5.2

5.2

GOAL #6

Expand the Supply of Assisted and Affordable Housing with the Redevelopment of the Vacant Pleasant View Site.

A. Application for second round of Replacement Housing Factor Funding.

B. Application to Nebraska Investment Finance Authority to complete a housing study of the Highland Neighborhood in
partnership with the City of Omaha and the appropriate Neighborhood Associations utilizing outcomes of the North
Omaha Development Consortium by 12/31/2010.

C. Prepare a Redevelopment Plan through collaborative efforts with the City of Omaha and Appropriate Neighborhood
Associations by 9/30/2010.

D. Identify and secure funding sources to implement the first phase of redevelopment.

E. Begin Implementation of Phase I of the Redevelopment Plan by 6/30/2011.

F. Complete Redevelopment of the Pleasant View Site by 12/31/2014.

The nearly 20 acre Pleasant View site is in part included in the Highlander Neighborhood Redevelopment Plan that was approved by the
Omaha City Council in 2001. The area is also one of the focal points of the North Omaha Development Consortium. The outcomes of the
public meetings to be held by the North Omaha Development Consortium will help to define how the Pleasant View site may be
redeveloped.

GOAL #7

Increase the Availability of Decent, Safe and Affordable Housing through the Application of Additional Section 8 Vouchers to Increase the
Housing Choice Voucher (HCV) Program from 4,228 to 4,353 Vouchers within the Upcoming 5 Years.

A. See table below for annual objectives to increase voucher authorization by 25 vouchers for tenant based and 25 project
based vouchers each year for a total increase of 250 vouchers by 12/31/2014.

Section 8 Program Areas 2009 2010 2011 2012 2013 2014
Housing Choice Vouchers 4228 4253 4278 4303 4328 4353
Mod Rehabs 157 147 137 127 117 107
Main Stream vouchers 100 100 100 100 100 100
VA Supportive Housing 70 85 100 115 130 140
City Transitional Housing 100 100 100 100 100 100
Shelter and Care 21 31 41 51 61 71
Project Based 0 25 50 75 100 125

B. Utilize the additional tenant and project based vouchers to support the conversion of certain scattered site public housing
units identified in the conversion assessments over the duration of the Five Year Plan.

GOAL #8

Promote self-sufficiency and asset development of assisted households.

A. Partner with Community Service Agencies and Advocacy Groups
B. Expand computer access and training for all residents
C. Build more awareness of the existing Homeownership Program and encourage participation for those tenants who could

qualify.
D. Increase number of participants in the Family Self Sufficiency Program-both from Public Housing tenants and from

Section 8.

GOAL #9

Improve safety in both public safety and risk management

A. Improve upon use of recently installed and/or upgraded cameras.
B. Train staff to improve proactive and reactive use of cameras to identify undesirable activity.
C. Continue to survey 10%-15% of residents per year on safety and security issues.
D. Improve tenant relations by using customer service action line 402-444-6914.
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5.2

5.2

5.2

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income
and very low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in
meeting the goals and objectives described in the previous 5-Year Plan.

The Housing Authority of the City of Omaha (OHA) has prepared the following Progress Report to describe the progress OHA has made
in accomplishing the goals and objectives identified in the previous FY 2009 Five Year Plan.

Progress Report for the Previous Five Year Plan
Goals and Objectives

GOAL #1

OHA has increased the availability of decent safe and affordable housing through implementation of the following measures.

OHA has reduced its vacancy rates from 5.38% to 3.95% during 2009 with an adjusted vacancy rate that excludes exempt units of just
below 2.5%. This was accomplished through several measures including implementation of a Centralized Maintenance and Inventory
Supply location, more effective marketing and implementation of performance goals.

The backlog of vacant units has been nearly eliminated through concentrated lease up efforts. The number of units leased increased
from 602 units in 2007 to 770 units in 2008. The average unit turnaround days decreased during that same period from 186 days in 2007
to 125 days in 2008. As of 6/30/2009 OHA turned 320 units and further reduced the average turnaround time to 70 days and is
progressing towards the goal of 20 days or less.

In 2009 OHA began marketing in local small and minority owned publications including the Omaha Star. OHA also has a website that is
linked to several Service Providers and the City of Omaha website to further market OHA properties.

OHA Staff serve on several Community and Agency Boards building partnerships with other agencies that also serve OHA tenant needs.
Some of these Boards include; North Omaha Development Consortium, Omaha Chamber of Commerce & Nebraska Investment Finance
Authority - “Money Follows the Person”, Department of Health and Human Services – Healthy Homes Partnership, City of Omaha &
Orchard Hills Neighborhood Association – Lead Task Force / Coalition to End Childhood Lead Poisoning, Omaha Healthy Kids Alliance.

OHA is in process of completing its first round of Replacement Housing Factor development and has acquired four single-family detached
units between 2008 and 2009. Proceeds from the sale of Section 5(h) Homeownership properties will be used to leverage the cost of
modifying one of the units to comply with Uniform Federal Accessibility Standards (UFAS) as required by a Voluntary Compliance
Agreement (VCA) that was executed in May of 2008.

GOAL #2

Improve the quality of assisted housing

Improvements in public housing management have been accomplished through utilization of a Centralized Maintenance and Inventory
Supply location that has improved coordination of services and increased performance of staff and support contract services. A
centralized inventory has been implemented that has greatly improved the control of material and equipment. Communication has
improved between Maintenance / Management Staff in the central location and has improved prioritization of work flow and achievement
of goals.

The maintenance activities to prepare the units for leasing has been standardized and a system to schedule routine and planned
maintenance activities has been established so that all involved parties can see the status of each vacant unit turnaround and where
work teams are deployed. The Maintenance Staff are now assigned to “vacant unit” teams and “occupied unit” teams which have further
improved performance in reducing the vacant unit turnaround time and the response to demand work requests.

The Centralized Maintenance and Inventory Supply location provides Administration with the capacity to assign job specific duties to use
individual Maintenance Workers skills more efficiently. Travel time has decreased, the workers feel more in control of their work
assignments and work performance has improved along with job satisfaction.

OHA has trained and certified Maintenance Staff to implement its own pest control program which is expected to reduce costs and further
improve service and customer satisfaction.

Through improved organizational changes made in 2009 with maintenance staff, OHA has reduced turnaround time on resident
requested work orders and turnaround time on vacant units from 34 to 20 days.

Site Managers have been reassigned to assure a greater presence at each site. Customer Service is improved with extended office
hours, and improved coordination of services and assistance on the property sites.

OHA’s Housing Choice Voucher Program improvements have resulted in increased Section Eight Management Assessment Program
(SEMAP) scores which increased from 92% in 2007 to 97% 2008.

OHA implemented several major Capital Improvement Projects including the installation of Fire Sprinkler Systems in Kay Jay and
Underwood Tower Buildings, major renovations to Cherry Tree Apartments, selective improvements to the Farnam Building, installation
of new kitchen cabinets at South Side Terrace and Spencer Homes and major renovations to structural and mechanical systems at
Crown Tower which are currently underway.

The Agencies information system is continually being improved giving Staff the tools and communication systems necessary to increase
efficiency.

The Pleasant View multifamily development is in process of being demolished. The site will be utilized for future development of mixed
income housing.
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5.2

5.2

5.2

5.2

GOAL #3

Increase Assisted Housing Choices

OHA provided Replacement Vouchers to eligible families affected by the Pleasant View Demolition project. Twenty Two Pleasant View
families qualified for Section 8 Housing Choice Voucher (HCV) Program and one family purchased a house. OHA continues to provide
voucher mobility counseling even though funding has not been available.

Outreach efforts to potential HCV landlords improved through OHA’s attendance of the semi-annual landlord association meetings and
through solicitation in OHA’s quarterly newsletters to participating landlords. Funding has not been sufficient to fully meet this goal;
however, building awareness through current landlords will help spread the word.

OHA implemented its Homeownership program in 2003. Over the past year 9 HCV Program families that were also participants in the
OHA Homeownership Program purchased homes.

OHA implemented public housing site-based waiting lists at Jackson Tower but has ended the practice. All applications are now received
at the Gateway Center which also serves OHA centralized Maintenance and family Services Departments as well as tenant employment,
GED and other training opportunities.

OHA made application for Veteran’s Administration Supportive Housing Vouchers and received 35 in 2008 and 35 in 2009.

GOAL #4

Improve Community Quality of Life and Economic Vitality Through an Improved Living Environment

OHA updated its Deconcentration Plan in June 2009 and will begin implementation in the coming five year program. Refer to attachment
ne001b01

OHA implemented several public housing security improvements at its 11 Tower and two family developments adding to and expanding
its camera surveillance system.

OHA works to reduce the crime in developments and towers so it is less than the crime rate in the surrounding neighborhoods through
implementation and follow through on the “magnet unit” concept which is a strategy used to identify public housing units that are known to
attract undesirable activity. OHA currently makes use of digital surveillance, remote access video, and recording systems OHA
coordinates with the local police precincts and monitors crime trends through cooperative efforts.

OHA received approval to extend its Designated Housing Plan for Evans, Kay Jay, Underwood and Crown Towers which comprise a total
of 408 public housing units.

To meet the housing needs of families relocated from Pleasant View and families on the waiting list OHA has merged eight units at South
Side and two units at Spencer. OHA will continue to monitor the need and continue to explore options of acquiring scattered site
developments to meet the needs of larger families.

GOAL #5

Promote Self sufficiency and Asset Development of Assisted Households

OHA has implemented working family incentives and preferences for the waiting and transfer lists for public housing. OHA currently
partners with the State of Nebraska Welfare-to-Work and Welfare Reform programs in Omaha to include Greater Omaha Workforce
Development Center and Nebraska Health and Human Services Department and in 2009 OHA established partnerships with the
following agencies:

Eastern Nebraska Office on Aging (ENOA)
Eastern Nebraska Community Action Partnerships (ENCAP)
Omaha Symphony
Nebraska Methodist College
Salvation Army, Food Bank
Referrals to Mental Health Services
University Nebraska Medical Center (UNMC)
Charles Drew Family Clinic

GOAL #6

Ensure Equal Opportunity and Affirmatively Further Fair Housing

Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion national origin, sex, familial
status, and disability: Training for Staff in FHEO Practices, Section 504 / UFAS Compliance and UPCS Inspection requirements are
contracted to continue through November 30, 2009 with Family Housing Advisory Services. After November 30, 2009, this training will
continue for OHA Staff through in-house training.

Undertake affirmative measures to provide a suitable living environment for families living in assisted housing, regardless of race, color,
religion national origin, sex, familial status, and disability: OHA has trained our employees on FHEO, entered all of our UFAS designated
properties into nehousing.gov, and are complying with our VCA with HUD to make a percentage of our units compliant with UFAS.

Undertake affirmative measures to ensure accessible housing to persons with all varieties of disabilities regardless of unit size required:
OHA has been actively implementing all requirements of a Section 504 Voluntary Compliance Agreement. In 2008 a Voluntary
Compliance Agreement (VCA) was executed between OHA and HUD which requires inspections, certifications and modifications of
certain units for Uniform Federal Accessibility Standards (UFAS) compliance.
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6.0

6.0

6.0

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA

Plan elements, see Section 6.0 of the instructions.

The Housing Authority of the City of Omaha identified the PHA Plan Elements in the following update:

6.0 PHA Plan Update

a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission

Since its last Annual Plan submission, OHA has revised several chapters of its Admissions and Continued Occupancy Policy
(ACOP). In each of these chapters, OHA has made structural and language changes for the sake of clarity, amended certain areas
to be consistent with actual agency practice and made minor policy changes that will help OHA staff to administer procedures in a
more efficient manner. The following is a list of the major policy changes included in each chapter:

Chapter 2 – Determination of Eligibility for Admission
• The screening process was broken into two separate stages: the prescreening stage, during which basic eligibility requirements

such as citizenship, age, and income, are verified; and the final screening stage, during which more detailed matters, such as
criminal and tenant history, are verified. The prescreening stage will occur prior to the applicant being placed on the waiting list,
and the final screening stage will occur when the applicant reaches the top of the waiting list. OHA’s research indicates that
other PHAs have employed this method successfully;

• A section was added to cover specific verification procedures, and to provide a list of documents that are acceptable forms of
verification for each subtopic; and

• A section was added to cover informal review (hearing) procedures for denied/withdrawn applicants. This section includes more
clearly defined procedures to address due process concerns when withdrawing or denying an applicant. An identical section
was added to Chapter 4.

Chapter 3 – General Application Procedures
• No major policy changes.

Chapter 4 – Tenant Selection and Assignment Plan
• The OHA implemented a “Priority” and “Preference” point system, allowing it to advance certain applicants on its waiting list

based on emergency housing situations (such as displacement due to disaster or domestic violence), and award preference to
those who are veterans or are upwardly mobile; and

• A section was added to cover informal review (hearing) procedures for denied/withdrawn applicants. This includes more clearly
defined procedures to address due process concerns when withdrawing or denying an applicant. An identical section was
added to Chapter 2.

Chapter 8 – Transfer Policy
• The new Transfer Policy defines several transfer categories and sets forth a specific priority for each of these categories in

relation to each other and in relation to new admissions.

Chapter 12 – Re-certifications
• The new chapter includes changes to policies affecting the FSS program; and
• The new chapter increases the frequency of reexaminations for zero-income renters.

Chapter 16 – Community Service (Addition to ACOP)
• The chapter incorporated OHA’s Community Service Policy into the ACOP; and raised the total number of hours required for a

work exemption back to thirty (30) hours per week

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and
Annual PHA Plan. For a complete list of PHA Plan elements, see Section 6.0 of the instructions.

Copies of the 5-Year and Annual PHA Plan can be obtained in the following locations:

• Central Office Lobby-540 South 27th Street

PHA Plan Elements. (24 CFR 903.7)

1) Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures.

A. Public Housing

Eligibility
� The Omaha Housing Authority (OHA) verifies eligibility for admission to public housing in groups of 100 families at a time. Eligible

families are then offered units to lease.
� OHA uses the following non-income (screening) factors to establish eligibility for admission to public housing:

• Criminal or Drug-related activity
• Rental history
• OHA requests criminal records from Applied Data Processing (ADP)
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6.0

6.0

Admissions Preferences
� In the following circumstances, transfers will take precedence over new admissions.

• Emergencies
• Over-housed
• Under-housed
• Medical justification
• Administrative reasons determined by the PHA (e.g., to permit modernization work)
• Homeownership
• Hardship (resident request)

� OHA has established preferences for admission to public housing (other than date and time of application).
� OHA employs the following admission preferences:

• Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility, Property Disposition)
• Working families and those unable to work because of age or disability
• Those enrolled currently in educational, training, or upward mobility programs
• Families displaced due to domestic violence

Occupancy
� Residents must notify OHA of changes in family composition when any of the following occur:

• At an annual reexamination and lease renewal
• Any time family composition changes
• At family request for revision

Deconcentration
� Analysis of Deconcentration of poverty was done on public housing and the results of the analysis did not indicate the need for any

special efforts to assure access for lower-income families. See income table-Refer to Attachment ne001a01.

Waiting List Organization
� The following methods are used to organize OHA’s public housing waiting list:

• A Community-wide list
• Site-based waiting lists
• A Mixed Finance public housing waiting list is maintained as a separate waiting list at OHA’s Gateway Office located

at 4401 North 21st Street, Omaha, NE.
• OHA awards preferences on the waiting list for applicants with mobility, sight and hearing disabilities requiring
• accessibility accommodations.

� Interested persons apply for admission to public housing at the following locations:
• PHA Gateway Office-4401 North 21st Street, Omaha, NE. Community-wide waiting list, the mixed finance public

housing waiting list and the scattered sites public housing waiting list are maintained at that location.
� OHA will operate four or more site-based waiting lists in the coming year. Those will be located at: Jackson Tower-600 S. 27th

Street, Crown Tower-5904 Henninger Drive, SouthSide Terrace-30th & U, Spencer Homes- 2910 Spencer St.
� Families may be on no more than two waiting lists simultaneously.

B. Section 8

Eligibility
� The extent of screening conducted by OHA is as follows:

• Criminal or drug-related activity only to the extent required by law or regulation
• OHA does request criminal records from Applied Data Processing (ADP)

� The only information that OHA shares with prospective landlords is what is prescribed by law

Admissions Preferences
� OHA has no admission preferences for Section 8 other than the date and time application was received.

Deconcentration
� The objective of the Deconcentration effort is to ensure that families are housed in a manner that will prevent a concentration of

poverty families in impacted census tracts. The specific objective of the OHA is to promote families to move to non-impacted areas
to live. Refer to attachment ne001b01 for details of our Deconcentration Plan.

Waiting List Organization

� The section 8 tenant-based assistance waiting list is not merged with any other program waiting list.
� Upon opening the waiting list interested persons may apply for admission to Section 8 tenant-based assistance through an

answering service that schedules appointments for up to 750 families before closing the wait list.
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6.0

6.0

2) Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA’s anticipated
resources, such as PHA Operating, Capital and other anticipated Federal resources available to the PHA, as well as tenant rents and
other income available to support public housing or tenant-based assistance. The statement also should include the non-Federal
sources of funds supporting each Federal program, and state the planned use for the resources.

Financial Resources:
Planned Sources and Uses
Sources Planned $ Planned Uses
1. Federal Grants for 2009

a) Public Housing Operating Fund 6,885,717
b) Public Housing Capital Fund 4,065,971
c) HOPE VI Revitalization 0
d) HOPE VI Demolition 0
e) Annual Contributions for Section 8 Tenant-Based

Assistance 23,937,532
f) Public Housing Drug Elimination Program (including

any Technical Assistance funds) (weed & seed)
0

g) Resident Opportunity and Self-Sufficiency Grants 637,733
h) Community Development Block Grant 0
i) HOME and Shelter Plus 592,182
Other Federal Grants (list below) 0
PH FSS SEC8 FSS 178,324
Capital Fund Recovery Grant (CFRG) 5,095,156

0
2. Prior Year Federal Grants (unobligated funds only)
(list below) 0
ROSS 449,944
CFP 07 1,187,949
CFP 08 2,571,033
Hawkins Development Funds 724,282
Dev 44 Funds – Crown 2,840,108
RHF 22,110

0
3. Public Housing Dwelling Rental Income 5,520,517

0
0

4. Other income (list below) 0
INTEREST 101,791
NON-DWELLING 315,973

0
5. Non-federal sources (list below) 0

1. OHA Vending 22,202

Total resources 55,148,524

3) Rent Determination. A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units.

A. Public Housing

Income Based Rent Policies
� Use of discretionary policies

• OHA employs discretionary policies for determining income based rent.
� Minimum Rent

• OHA’s minimum rent is $50 per month
• OHA has adopted discretionary minimum rent hardship exemption policies.

� Discretionary Minimum Rent Hardship Exemption Policies are as follows:
• 90 Day hardship deferral upon request for the following reasons:
• Sudden loss of income
• Death in family
• Disability or Illness
• Other hardship approved by ED.

� The OHA employs the following discretionary deductions and/or exclusions policies:
• For the earned income of a previously unemployed household member
• For increases in earned income

� Rent re-determinations:
• Tenants must report changes in income or family composition to OHA any time the family experiences an income increase,

or change in family composition.
• Families that choose Flat Rents MUST have family compositions reviewed annually, while income need only be verified

every three years.
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6.0

6.0

6.0

6.0

6.0

Flat Rents
� In setting the market-based flat rents, the following sources of information were used to establish comparability?

• The section 8 rent reasonableness study of comparable housing
• Survey of rents listed in local newspaper
• Survey of similar unassisted units in the neighborhood
• 75% of average fair and comparable housing.

B. Section 8 Tenant-Based Assistance

Payment Standards
� OHA’s payment standard is as follows:

• The payment standard ranges from 105% to 112% of FMR. As part of OHA’s Deconcentration effort, the payment
standard west of 72nd Street is 112% of FMR to encourage Section 8 housing where incomes are higher and to increase
utilization in non-impacted areas.

� In 2010 the Payment standards will be reevaluated for adequacy however they are expected to decrease due to reduced funding
allocations and lack of reserves necessary to continue current payment standards.

� Payment Standards are evaluated on an annual basis
� The following factors will be considered in OHA’s assessment of the adequacy of its payment standard.

• Success rates of assisted families
• Rent burdens of assisted families
• Reduction of HUD Funds

Minimum Rent
� OHA’s minimum rent is $50

4) Operation and Management. A statement of the rules, standards, and policies of the PHA governing maintenance management of
housing owned, assisted, or operated by the public housing agency (which shall include measures necessary for the prevention or
eradication of pest infestation, including cockroaches), and management of the PHA and programs of the PHA.

� OHA’s management structure and organization is illustrated on the attached organization chart. Refer to attachment ne001c01.
� Refer to ACOP and Administrative Plan for house rules/rules of occupancy.

5) Grievance Procedures. A description of the grievance and informal hearing and review procedures that the PHA makes available to
its residents and applicants.

Public Housing
� Applicants: In addition to the federal requirements found at 24 CFR Part 960, OHA employs the informal hearing procedures for

applicants included in Chapters 2 and 4 of the ACOP. Applicants are directed to contact OHA’s Gateway Office Building (4401 N.
21st Street) to request a hearing.

� Residents: OHA has established written grievance procedures for tenants in addition to federal requirements found at 24 CFR Part
966, Subpart B, for residents of public housing. OHA’s Tenant Grievance Policy and Procedures are contained in Attachment
ne001d01

� Residents of public housing can contact the following offices to initiate the PHA grievance process:
• OHA Central Office-540 S. 27th Street;
• Any of OHA’s Development Management offices; and
• OHA Gateway Office Building-4401 N. 21st Street;

Section 8 Tenant-Based Assistance
� Applicants and Tenants: OHA has established informal review procedures for applicants to the Section 8 tenant-based assistance

program and informal hearing procedures for families assisted by the Section 8 tenant-based assistance program in addition to
federal requirements found at 24 CFR Part 982, OHA’s Informal Review and Hearing procedures for the Section 8 program are
contained in Chapter 16 pages 11-28 of the Section 8 Administrative Plan, Attachment ne001e01.

� Applicants or assisted families should contact the Section 8 Administrative offices at 3005 Emmett Street, Omaha, Nebraska to
initiate an informal review and informal hearing process.

6) Designated Housing for Elderly and Disabled Families. Currently OHA has four public housing developments that have been
designated for occupancy by the elderly families and families with disabilities. The following table lists the 1) development name and
number, 2) the designation type, 3) the application status, 4) the date the designation was approved, and 5) the number of units affected.

See table attached ne001f01.

7) Community Service and Self Sufficiency. Parts (1) and (2): The OHA’s Family Self Sufficiency Program is offered to assisted
families to promote economic and social self-sufficiency. A description of that program is as follows:

� The Family Self Sufficiency Program is a five year voluntary program offered to any Section 8 and Public Housing resident.
Families that participate in the FSS program are provided education opportunities, job readiness and any other assistant that is
needed to become self sufficient.

� FSS Program requirements:
• Maintain Section 8 or Public Housing assistance
• Sign a five year Contract of Participation
• Design an Individual Training and Services Plan (ITSP)
• Achieve the goals set in the ITSP
• To seek and maintain suitable employment.
• All family members must be free of cash welfare assistance for at least 12 consecutive months before the end of the contract



- 11 -

6.0

6.0

Part (3) The following is a description of: (a) how OHA complies with HUD requirements regarding Community Service and Self-
Sufficiency; and (b) how OHA complies with HUD requirements regarding treatment of income changes resulting from welfare
program requirements.

a) Compliance with Community Service Requirements:

Pursuant to the Quality Housing Welfare to Work Act (“QHWRA”), OHA’s community service requirements mandate that each non-
exempt resident eighteen years or older shall contribute eight hours per month of some combination of community service (not
including political activities) and/or economic self-sufficiency program.

These requirements are built into the public housing lease. A tenant’s lease cannot be renewed if he/she (or a household member)
has not completed his/her community service obligations UNLESS:

• (Year 1 only) He/she signs an agreement to complete the hours within the next lease period OR
• Provides documentation that the noncompliant person no longer resides in the unit.

A detailed description of OHA’s policies concerning HUD’s community service/self-sufficiency requirements is provided in OHA’s
Admissions and Continued Occupancy Policy (ACOP), Chapter 16. Attachment ne001g01 for your reference.

Chapter 16 was added to the ACOP this year, after a vote by OHA’s Board of Commissioners. The chapter has been posted for
tenant comment and OHA is completing procedures to finalize its addition to the ACOP. Chapter 16 does not make many true policy
changes from OHA’s previous Community Service Policy. The main goal is to clarify the language, streamline the procedures and
incorporate the policy into the ACOP. The one major policy change was to raise the total number of hours required for a work
exemption to thirty (30) hours per week (it had been 20 in the previous version).

a) Income Changes Resulting from Welfare Program Requirements:

OHA recognizes and follows QHWRA requirements that seek to give public housing residents and housing choice voucher recipients
a greater incentive to comply with welfare requirements concerning economic self-sufficiency programs. OHA’s policies incorporate
requirements of the law and regulations regarding situations in which public housing agencies are not permitted to reduce rents, even
though resident families have reduced incomes (including situations in which the family is noncompliant with welfare program
requirements concerning self-sufficiency).

The OHA will not reduce the public housing rent for covered families whose welfare assistance is reduced due to a "specified welfare
benefit reduction," which is a reduction in welfare benefits due to:

• Fraud by a family member in connection with the welfare program; or
• Noncompliance with a welfare agency requirement to participate in an economic self-sufficiency program.

Instead of reducing rent, the OHA will “impute” welfare income to the family in an amount equal to the reduction in benefits. OHA
policies regarding imputed welfare income and related subjects \ are described in detail in OHA’s ACOP Chapter 12, Section 6-C.
Attachment ne001h01 for your reference.

Chapter 12 was revised this year, pursuant to the vote of OHA’s Board of Commissioners, posted for tenant comment and added to
the ACOP. The revision of Chapter 12 does not make many true policy changes (there were no changes to previous OHA policies
regarding this subject). The main purpose of the revision was to clarify the language, organize the chapter logically, and streamline
some of the described procedures.

8) Safety and Crime Prevention. For public housing only, describe the PHA’s plan
for safety and crime prevention to ensure the safety of the public housing residents. The statement must include: (i) A description of
the need for measures to ensure the safety of public housing residents; (ii) A description of any crime prevention activities conducted
or to be conducted by the PHA; and (iii) A description of the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities.

Public Housing Security Program
i) The OHA Public Safety & Compliance Department’s mission is to assist residents in developing a safe and peaceful living
environment. The goal of the program is to increase the perception of safety and to assist in the reduction of violent crimes, drug
sales, gang and gun violence. The OHA Public Safety & Compliance Department is service oriented and applies multi-faceted
problem solving techniques in addressing resident issues and concerns regarding safety and security.

ii) OHA works to reduce the crime in developments and towers so it is less than the crime rate in the surrounding neighborhoods
through implementation and follow through on the “magnet unit” concept which is a strategy used to identify public housing units that
are known to attract undesirable activity. The department also maintains a ban and bar list, an incident database and monitors
surveillance equipment.

Equipment used includes digital surveillance, remote access video, and recording systems at each Tower location, proximity card
access control, two-way radios, base radios, cell phones and digital police scanners. OHA continues to upgrade and improve upon
the use of the security surveillance systems installed at the public housing locations. Officers patrol OHA public housing locations in
marked cruisers and seasonal foot and bike patrols. Officer assignments and work schedules are varied from day-to-day to eliminate
predictability.

iii) OHA coordinates with the local police precincts and monitors crime trends through cooperative efforts. OHA attends regular
meetings with the local precincts and has frequent contact with them via phone, email and information exchange.
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9) Pets. A statement describing the PHAs policies and requirements pertaining to the ownership of pets in public housing.

OHA Pet Policy contained in the ACOP was recently amended, with board approval in July of 2009. The amended policy is in the
process of being posted for tenant comment before being finalized. A preliminary copy of the amended policy is attached. Refer to
attachment ne001i01.

10) Civil Rights Certification. A PHA will be considered in compliance with the Civil Rights and AFFH Certification if: it can
document that it examines its programs and proposed programs to identify any impediments to fair housing choice within those
programs; addresses those impediments in a reasonable fashion in view of the resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is consistent with
any applicable Consolidated Plan for its jurisdiction.

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans and Related Regulations.

11) Fiscal Year Audit. The results of the most recent fiscal year audit for the PHA.

OHA is required to have an audit conducted under section 5(h) (2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c (h)).

The most recent fiscal audit was prepared for 2007 and has been submitted to HUD. The 2008 audit is currently being prepared with
a deadline of September 30, 2009, at which time it will be submitted to HUD.

12) Asset Management. A statement of how the agency will carry out its asset management functions with respect to the public
housing inventory of the agency, including how the agency will plan for the long-term operating, capital investment,
rehabilitation, modernization, disposition, and other needs for such inventory.

OHA is engaging in any activities that will contribute to the long-term asset management of its public housing stock, including how the
Agency will plan for long-term operating, capital investment, rehabilitation, modernization, disposition, and other needs that have not
been addressed elsewhere in this PHA Plan. The types of asset management activities that OHA undertakes are as follows:

• Development-based accounting
• Comprehensive stock assessment
• Use of Yardi financial / information management software to track and monitor all long-term maintenance, development
• projects and capital improvement needs and investments.

These activities will help plan for the long-term operating, capital investment, rehabilitation, modernization, disposition, and other
needs for such inventory.

13) Violence Against Women Act (VAWA). A description of: 1) Any activities, services, or programs provided or offered by an
agency, either directly or in partnership with other service providers, to child or adult victims of domestic violence, dating
violence, sexual assault, or stalking; 2) Any activities, services, or programs provided or offered by a PHA that helps child and
adult victims of domestic violence, dating violence, sexual assault, or stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a public housing agency to prevent domestic violence, dating violence,
sexual assault, and stalking, or to enhance victim safety in assisted families.

Violence Against Women’s Act (VAWA)- is contained in Attachment ne001j01

7.0
Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

1) Mixed Finance Modernization or Development - Redevelopment plans for the Pleasant View site, applications for Hope VI,
Mixed Finance Modernization and development will be submitted within the five year plan period.

2) Conversion of Public Housing: The Special Applications Center lists South Side Terrace Homes (SSTH) on their website of
developments that should be converted to Section 8 assistance. OHA certifies that a cost analysis has been completed and
the Omaha Housing Authority has determined it is more cost effective to continue operating the South Side Terrace,
NE001000001, development as public housing than to convert the units in the development to tenant-based assistance.

OHA Development NE001000001 South Side Terrace contains 359 dwelling units on one site and is identified on the HUD
Special Applications Center website as a possible candidate for required conversion. OHA completed a cost analysis using
the HUD calculator rule and cost comparison spreadsheet to certify that the development is more cost effective to continue
operating as public housing than to convert to tenant based assistance. OHA has no intent of converting this development
because of the need for larger units for extremely low and low income families.

Type of
unit

# of units Type of structure TDC per unit HCC per unit Total TDC Total HCC

1 42 Row/Townhouse $145,730 $83,275 $6,120,660 $3,497,550
2 109 Row/Townhouse $172,857 $98,776 $18,841,413 $10,766,584
3 126 Row/Townhouse $205,983 $117,983 $25,953,858 $14,865,858
4 21 Row/Townhouse $242,591 $138,623 $5,094,411 $2,911,083
5 51 Row/Townhouse $265,641 $151,795 $13,547,691 $7,741,545

6+ 10 Row/Townhouse $287,404 $164,231 $2,874,040 $1,642,310
359 Total cost $72,432,073 $41,424,930

Per 24CFR — Part 972.127(a), the Department of Housing and Urban Development stipulates that the revitalization costs for a
development must be reasonable and cannot exceed 90 percent of HUD’s total development cost (TDC) limit for the units to be
revitalized. The table above is a calculation of the current TDC and HCC for the existing units at this development. Projected five-year
rehabilitation costs are based on a capital needs assessment performed by DLR Group, a qualified Architectural and Engineering firm
and are projected to be $12,336,817 for five years. Because the projected five-year cost to rehabilitate this property does not
approach 90% of TDC or HCC, the investment needed at this South Side Development does not appear to be unreasonable.
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Steps are also being taken to identify properties in OHA’s Scattered Site inventory that will be more cost effective converted to
tenant based and project based Section 8. Applications for disposition and conversion to tenant based and project based
section 8 will be submitted for units identified in all four scattered site developments. OHA will submit applications to convert
poor performing units from its four scattered site developments in 2010. Units that are determined to not be suitable for
conversion or for retention as public housing will be planned for disposition or demolition. Please refer to GOAL #5 of the Five
Year Plan.

3) Homeownership-Since 2003, OHA has offered a Homeownership program to our public housing as well as our Section 8
tenants. Households must earn at least $10,300 annually to participate, and can earn no more than 80% of area median
income.

OHA’s Homeownership Plan does not include any of the Hawkins replacement units. These 169 units are not eligible under
OHA’s Homeownership plan. See table below for public housing project numbers and total unit counts:

4) Project-Based Vouchers - OHA is also completing a voluntary conversion assessment of its four Scattered Site Developments
composed of 600 units. The four Scattered Site developments are comprised of a mix of new construction and acquisition with
rehabilitation developments including 169 Hawkins’ Replacement Units which cannot be converted or otherwise disposed. The
assessment will determine the feasibility of keeping all 114 of the duplex building units in the public housing inventory or only 7
of the duplex buildings containing 11 accessible units as they comprise 25% of the accessible scattered site housing which is
currently under the direction of the Voluntary Compliance Agreement (VCA) with HUD / FHEO.

At a minimum the OHA will consider conversion or disposition of the 317 Scattered Site units that are neither Hawkins’, Section
504 Accessible or located in Duplex Buildings.

AMPs NE0010000 016 NE0010000 017 NE0010000 018 NE0010000 019 Total
Duplex Units 74 24 6 10 114

Under the Voluntary Conversion method OHA would endeavor to seek funding to renovate the scattered site units and to
maintain them as affordable housing for income eligible families.

AMP Total Units Non-Dwelling units to be Excluded Hawkins units to be Excluded Total units in HO Plan
NE0010000 016 248 54 173
NE0010000 017 162 44 107
NE0010000 018 114 2 49 101
NE0010000 019 76 22 52
Total Units 600 (2) (169) 429

AMP Total Units Non-Dwelling units to
be Excluded

Hawkins units to be
Excluded

Total units to be considered for
voluntary conversion to Tenant or
Project Based Section 8

NE0010000 016 248 54 173
NE0010000 017 162 44 107
NE0010000 018 114 2 49 101
NE0010000 019 76 22 52
Total Units 600 (2) (169) 429

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each
current and open CFP grant and CFFP financing.

ne001k01 – FY2010 Annual Statement
ne001l01 – Open Programs – P&E Reports

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the
Capital Fund Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current
year, and add latest year for a five year period). Large capital items must be included in the Five-Year Action Plan.

ne001m01 – Five Year Action Plan

8.3 Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt
incurred to finance capital improvements.
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Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other
generally available data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and
extremely low-income families who reside in the jurisdiction served by the PHA, including elderly families, families with
disabilities, and households of various races and ethnic groups, and other families who are on the public housing and Section 8
tenant-based assistance waiting lists. The identification of housing needs must address issues of affordability, supply, quality,
accessibility, size of units, and location.

Housing Needs of Families on the Public Housing and Section 8 Tenant- Based Assistance Waiting Lists

Housing Needs of Families on the Waiting List
As of 6/30/2009

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub-jurisdiction:
# of families % of total families Annual Turnover

Waiting list total 570 100% 612
Extremely low income
<=30% AMI

545 95.6%

Very low income
(>30% but <=50% AMI)

25 4.4%

Low income
(>50% but <80% AMI)

0 0%

Families with children 213 37.3%
Elderly families 9 1.5%
Families with Disabilities 47 8.2%
African-American 423 74.2%
White 109 19.1%
Hispanic 32 5.6%
Other 38 6.7%

Characteristics by Bedroom
Size (Public Housing Only)

570 100%

1BR 349 61.2%
2 BR 52 9.1%
3 BR 61 10.7%
4 BR 64 11.2%

5 BR 22 3.9%
6+ BR 22 3.9%

The waiting list for public housing is currently closed.

The waiting list for public housing has been closed for 6 months.

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? No Yes
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Housing Needs of Families on the Waiting List
As of 6/30/2009

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub-jurisdiction:

# of families % of total families Annual Turnover
Waiting list total 261 100% 550
Extremely low income
<=30% AMI

237 90.8%

Very low income
(>30% but <=50% AMI)

24 9.2%

Low income
(>50% but <80% AMI)

0 0

Families with children 150 57.5%
Elderly families 3 1.1%
Families with Disabilities 7 2.7%
African-American 212 81.2%
White 43 16.5%
Hispanic 6 2.3%
Other 6 2.3%

Characteristics by
Bedroom Size

261 100%

1BR 108 41.4%
2 BR 74 28.3%
3 BR 45 17.4%
4 BR 16 6.1%
5 BR 9 3.4%
6+ BR 9 3.4%
The Section 8 waiting list is currently closed
How long has it been closed? 5 Months
Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed? No Yes

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs
of families in the jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing
PHAs complete only for Annual Plan submission with the 5-Year Plan.

In review of our waiting list, our population appears to be consistent with the City of Omaha overall where the average household
size is 2.42 persons, based on 2000 Census Bureau Statistics. As can be seen on our waiting list, approximately 70% of the
applicants for public housing and for Section 8 housing are in need of 1-2 bedroom units.

Although, OHA has merged 8 residential units into 4 units to create units with more bedrooms to accommodate bigger families,
the number of families on the waiting list in need of 5 – 6 continues to increase slightly. Considering that we have been
successful in housing bigger families, this increase indicates an increasing need for units with a larger number of bedrooms
however the number of families that need 1-2 bedrooms far exceeds those who need numerous bedrooms.

Another finding worth mentioning is the low number of elderly on the waiting list. Based on 2000 Census Bureau Statistics,
approximately 20% of the population is elderly in the City of Omaha. The percentage of elderly on OHA’s waiting list is only
1.4%. There are many factors that contribute to this lower percentage that OHA experiences, however, one of the factors
appears to be that OHA does not have an acceptable product for the aging, low income population.

As stated in the City of Omaha’s consolidated Action Plan for 2009, the demolition of the PleasantView development allows the
site to be renewed and revitalized through the development of commercial/retail and new construction of mixed income housing
citing that the first phase of development would be for the Omaha Housing Authority to construct 24 cottage style one and two
bedroom units for elderly and disabled on the Pleasant View site in close proximity to the Charles Drew Health Center. This
would assist in providing for the needs of the aging, low income population that OHA doesn’t appear to fully serve.
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10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals
described in the 5-Year Plan. EXECUTIVE SUMMARY – ne001n01

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and
“substantial deviation/modification”

Definition of "Substantial Deviation" and ''Significant Amendment or Modification"

The Omaha Housing Authority defines the terms "Substantial Deviation" and "Significant Amendment or Modification" by stating
the basic criteria for such definitions in the annual plan that has met full public process and review.

The OHA will consider the following actions to be significant amendments or modifications:

• Changes to rent or admissions policies or organization of the waiting list;

• Additions of non-emergency work items (items not included in the current annual Statement or 5-Year Action Plan) or
change in use of replacement reserve funds under the Capital Fund; and

• Any change with regard to demolition or disposition, designation, homeownership programs or conversion activities.

An exception for this definition will be made for any of the above that are adopted to reflect changes in HUD regulatory
requirements and such changes will not be considered significant amendments by HUD.

11.0
Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit
the following documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned
signatures, but electronic submission is encouraged. Items (h) through (i) must be attached electronically with the PHA Plan.
Note: Faxed copies of these documents will not be accepted by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all
certifications relating to Civil Rights)
(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an

attachment to the PHA Plan. PHAs must also include a narrative describing their analysis of the recommendations and the
decisions made on these recommendations. (Attachment ne001no1)

(g) Challenged Elements – See Below.
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP
grants only) Contained in 5-year and annual plan
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) Contained in 5-year

and annual plan

PHA Plan Challenged Elements 11(g)

OHA’s RAB/CAC did not challenge any element of the PHA Plan. Challenges observed by OHA are as follows:

1) Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures.

Challenges that we experience in Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures are few,
however, one challenge discovered relates to our Deconcentration Plan. Although OHA supports de-concentration of poverty and encourages
residents to move into areas that are not identified as highly concentrated poverty areas, these residents have been faced with issues. The
areas not identified as highly concentrated poverty areas lack the support that these families require. These residents experienced issues with
transportation, child care, access to social service support and overall blending into the neighborhood.

2) Financial Resources.

The biggest challenge with Financial Resources is that they are not sufficient to adequately serve the basic needs of our residents. This begins
with the fact that the operating subsidy and capital funds are less than 100%. Other funding is limited and unavailable to us due to our quasi-
government status and the competitive nature of the sources. The property needs far outweigh the funds available for the necessary repairs
and improvements to the properties. Coupled with the unique needs our residents have that cannot be served with insufficient funding.

3) Community Service and Self-Sufficiency.

The challenge we find in the community service requirement is the motivation by the tenant to complete the requirement. This is a positive
requirement to have however, some tenants look at it more as an inconvenience. We are working to counsel more tenants one on one to
encourage them to get involved, or stay involved, in FSS. This will bring a positive improvement to their lifestyle and many tenants see that, but
also shy away from the challenge involved. Our expectation is that working closer with the tenant will result in more involvement in our FSS
program.

4) Safety and Crime Prevention.

Public Housing Security Program
A positive relationship has been formed with the local police department which helps keep our challenges down. Our site managers are also
committed to enforcing our Ban and Bar policy to keep problems off of the sites; however, it is a challenge to always be on the look out for safety
and crime prevention issues. Funding is not available to have a training safety officer at each of the developments, and often times the
neighborhood safety and crime issues overlap onto the sites and their tenants.
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Instructions form HUD-50075 (2008) 

 

______________________________________________________________________________________

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV
3.0 Submission Type

INDICATE WHETHER THIS SUBMISSION IS FOR AN ANNUAL AND FIVE
YEAR PLAN, ANNUAL PLAN ONLY, OR 5-YEAR PLAN ONLY.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very
low-income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available
to the public. Additionally, a PHA must:

(a) Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained
by the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its
official website. PHAs are also encouraged to provide each
resident council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies,
including Deconcentration and Wait List Procedures.
Describe the PHA’s policies that govern resident or
tenant eligibility, selection and admission including
admission preferences for both public housing and HCV
and unit assignment policies for public housing; and
procedures for maintaining waiting lists for admission to
public housing and address any site-based waiting lists.

2. Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA, as
well as tenant rents and other income available to support
public housing or tenant-based assistance. The statement
also should include the non-Federal sources of funds
supporting each Federal program, and state the planned use
for the resources.

3. Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

4. Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by the
public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of the
PHA and programs of the PHA.

5. Grievance Procedures. A description of the grievance and
informal hearing and review procedures that the PHA
makes available to its residents and applicants.

6. Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall include
the following information: 1) development name and
number; 2) designation type; 3) application status; 4) date
the designation was approved, submitted, or planned for
submission, and; 5) the number of units affected.

7. Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies or
programs of the PHA for the enhancement of the economic
and social self-sufficiency of assisted families, including
programs under Section 3 and FSS; (3) How the PHA will
comply with the requirements of community service and
treatment of income changes resulting from welfare
program requirements. (Note: applies to only public
housing).

8. Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing
Act of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to
locate basic PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and
members of the public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA
types for submission of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per
response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing
the collection of information. HUD may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid
OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of
Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of
information are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
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9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence, dating
violence, sexual assault, and stalking, or to enhance victim
safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cf
m
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public housing
owned by a PHA: 1) A description of any building or buildings

agency plans to voluntarily convert; 2) An analysis of the projects or
buildings required to be converted; and 3) A statement of the
amount of assistance received under this chapter to be used for
rental assistance or other housing assistance in connection with such
conversion. See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership (including
project number and unit count) administered by the agency or for
which the PHA has applied or will apply for approval.

(e) Project-based Vouchers. If the PHA wishes to use the project-
based voucher program, a statement of the projected number of
project-based units and general locations and how project basing
would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the capital
improvements necessary to ensure long-term physical and social viability of the
projects must be completed along with the required forms. Items identified in
8.1 through 8.3, must be signed where directed and transmitted electronically
along with the PHA’s Annual Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund Program
Annual Statement/Performance and Evaluation Report (form HUD-
50075.1), for each Capital Fund Program (CFP) to be undertaken with the
current year’s CFP funds or with CFFP proceeds. Additionally, the form
shall be used for the following purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress on
any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open grant or
CFFP, e.g., additions or deletions of work items, modification of
budgeted amounts that have been undertaken since the submission
of the last Annual Plan. The Capital Fund Program Annual
Statement/Performance and Evaluation Report must be submitted
annually.

Additionally, PHAs shall complete the Performance and Evaluation
Report section (see footnote 2) of the Capital Fund Program Annual
Statement/Performance and Evaluation (form HUD-50075.1), at the
following times:

1. At the end of the program year; until the program is completed
or all funds are expended;

2. When revisions to the Annual Statement are made, which do
not require prior HUD approval, (e.g., expenditures for
emergency work, revisions resulting from the PHAs
application of fungibility); and

3. Upon completion or termination of the activities funded in a
specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action Plan
(form HUD-50075.2) for the entire PHA portfolio for the first year of
participation in the CFP and annual update thereafter to eliminate the
previous year and to add a new fifth year (rolling basis) so that the form
always covers the present five-year period beginning with the current
year.

8.3 Capital Fund Financing Program (CFFP). Separate, written HUD
approval is required if the PHA proposes to pledge any portion of its
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CFP/RHF funds to repay debt incurred to finance capital
improvements. The PHA must identify in its Annual and 5-year
capital plans the amount the annual payments required to service
the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of
families residing in the jurisdiction served by the PHA and the
means by which the PHA intends, to the maximum extent
practicable, to address those needs. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers complete only
for Annual Plan submitted with the 5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a
description of the PHA’s strategy for addressing the housing
needs of families in the jurisdiction and on the waiting list in
the upcoming year. (Note: Standard and Troubled PHAs
complete annually; Small and High Performers complete only
for Annual Plan submitted with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting
the mission and goals described in the 5-Year Plan; (ii)
the basic criteria the PHA will use for determining a
significant amendment from its 5-year Plan; and a
significant amendment or modification to its 5-Year Plan
and Annual Plan. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-
Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the
definition of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and
Troubled PHAs complete annually; Small and High
Performers complete only for Annual Plan submitted
with the 5-Year Plan.)

(c) PHAs must include or reference any applicable
memorandum of agreement with HUD or any plan
to improve performance. (Note: Standard and
Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In
order to be a complete package, PHAs must submit items (a)
through (g), with signature by mail or electronically with
scanned signatures. Items (h) and (i) shall be submitted
electronically as an attachment to the PHA Plan.

(a) Form HUD-50077, PHA Certifications of
Compliance with the PHA Plans and Related
Regulations

(b) Form HUD-50070, Certification for a Drug-Free
Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to
Influence Federal Transactions (PHAs receiving
CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities
(PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants
only)

(f) Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of
the PHA Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program
Annual Statement/Performance and Evaluation
Report (Must be attached electronically for
PHAs receiving CFP grants only). See
instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-
Year Action Plan (Must be attached
electronically for PHAs receiving CFP grants
only). See instructions in 8.2.



Summary Totals by Property (Row) and Gross Income Group (Column)

Under
5000

5000-
9999

10000-
14999

15000-
19999

20000-
24999

25000-
29999

30000-
34999

35000-
40000

Over
40000

Totals

sp- 
Spencer

58
$1,868

33
$7,221

11
$12,905

3
$17,196

2
$20,841

1
$28,841

0
$0

1
$35,497

0
$0

109
$5,929

ss-
South Side

171
$1,942

88
$7,398

42
$12,212

9
$16,751

9
$22,223

3
$27,601

10
$31,911

2
$36,356

1
$40,581

335
$7,051

Total 229
$1,923

121
$7,350

53
$12,356

12
$16,882

11
$21,972

4
$27,919

10
$31,911

3
$36,069

1
$40,581

444
$6,775

Above table reflects household incomes at Spencer Homes and at
South Side Terrance – OHA’s family developments. Based on the
results of this analysis, OHA will continue making special efforts to
attract or retain higher-income families.
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OMAHA HOUSING AUTHORITY

Chapter 14

COMPLAINTS, GRIEVANCES AND APPEALS

[24 CFR Part 966 Subpart B]

INTRODUCTION

The informal hearing requirements defined in HUD regulations are applicable to participating
families who disagree with an action, decision, or inaction of the PHA. This Chapter describes
the policies to be used when families disagree with a PHA decision. It is the policy of the PHA to
ensure that all families have the benefit of all protections due to them under the law.

Grievances shall be handled in accordance with the PHA's approved Grievance
Procedures. The written grievance procedure is incorporated into this document by
reference and is the guideline to be used for grievances and appeals.

A. COMPLAINTS

The PHA will respond promptly to all complaints.

Complaints from families. If a family disagrees with an action or inaction of the PHA,
complaints will be referred to the Manager. Complaints regarding physical condition of the units
may be reported by phone to the Manager.

Complaints from staff. If a staff person reports a family is violating or has violated a lease
provision or is not complying with program rules, the complaints will be referred to the
Manager.

Complaints from the general public. Complaints or referrals from persons in the community in
regard to the PHA or a family will be referred to the Manager.

Anonymous complaints will be checked whenever possible.

B. APPEALS BY APPLICANTS

Applicants who are determined ineligible, who do not meet the PHA's admission standards, or
where the PHA does not have an appropriate size and type of unit in its inventory will be given
written notification promptly, including the reason for the determination.

Ineligible applicants will be promptly provided with a letter detailing their individual status,
stating the reason for their ineligibility, and offering them an opportunity for an informal hearing.



ne001d01

Copyright 2001 by Nan McKay & Associates 6/15/01 ACO
To be reprinted only with permission of Nan McKay & Associates
Unlimited copies may be made for internal use

14-2 
C:\phaplans\PhaPlans\original\$ASQNE0012010200912211153-05.doc

Applicants must submit their request for an informal hearing in writing to the PHA within ten
working days from the date of the notification of their ineligibility.

If the applicant requests an informal hearing, the PHA will provide an informal hearing within
ten working days of receiving the request. The PHA will notify the applicant of the place, date,
and time.

Informal hearings will be conducted by an impartial hearing officer. The person who is
designated as the hearing officer cannot be the person who made the determination of
ineligibility or a subordinate of that person.

The applicant may bring to the hearing any documentation or evidence s/he wishes and the
evidence along with the data compiled by the PHA will be considered by the hearing officer.

The hearing officer will make a determination based upon the merits of the evidence presented
by both sides. Within ten working days of the date of the hearing, the hearing officer will mail a
written decision to the applicant and place a copy of the decision in the applicant's file.

The grievance procedures for Public Housing tenants do not apply to PHA determinations that
affect applicants.

C. APPEALS BY TENANTS

Grievances or appeals concerning the obligations of the tenant or the PHA under the provisions
of the lease shall be processed and resolved in accordance with the Grievance Procedure of the
PHA, which is in effect at the time such grievance or appeal arises.

(See the PHA's Grievance Procedure contained in this chapter.)

D. HEARING AND APPEAL PROVISIONS FOR "RESTRICTIONS ON
ASSISTANCE TO NON-CITIZENS"

Assistance to the family may not be delayed, denied or terminated on the basis of immigration
status at any time prior to the receipt of the decision on the INS appeal.

Assistance to a family may not be terminated or denied while the PHA hearing is pending but
assistance to an applicant may be delayed pending the PHA hearing.

INS Determination of Ineligibility
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If a family member claims to be an eligible immigrant and the INS SAVE system and manual
search do not verify the claim, the PHA notifies the applicant or tenant within ten days of their
right to appeal to the INS within thirty days or to request an informal hearing with the PHA either
in lieu of or subsequent to the INS appeal.

If the family appeals to the INS, they must give the PHA a copy of the appeal and proof of
mailing or the PHA may proceed to deny or terminate. The time period to request an appeal may
be extended by the PHA for good cause.

The request for a PHA hearing must be made within fourteen days of receipt of the notice
offering the hearing or, if an appeal was made to the INS, within fourteen days of receipt of that
notice.

After receipt of a request for an informal hearing, the hearing is conducted as described in the
"Grievance Procedures" section of this chapter for both applicants and participants. If the hearing
officer decides that the individual is not eligible, and there are no other eligible family members
the PHA will:

Deny the applicant family.

Terminate the participant.

If there are eligible members in the family, the PHA will offer to prorate assistance or give the
family the option to remove the ineligible members.

All other complaints related to eligible citizen/immigrant status:

If any family member fails to provide documentation or certification as required by the
regulation, that member is treated as ineligible. If all family members fail to provide, the
family will be denied or terminated for failure to provide.

Participants whose assistance is pro-rated (either based on their statement that some
members are ineligible or due to failure to verify eligible immigration status for some
members after exercising their appeal and hearing rights described above) are entitled to a
hearing based on the right to a hearing regarding determinations of Tenant Rent and Total
Tenant Payment.

Families denied or terminated for fraud in connection with the non-citizens rule are
entitled to a review or hearing in the same way as terminations for any other type of fraud.

E. RESIDENT GRIEVANCE PROCEDURE
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1. SCOPE

A. This grievance procedure is applicable to all residents with dwelling leases entered
into directly by the Housing Authority of the City of Omaha (OHA), with the
exception of leases for Section 23 leased housing developments, Section 8 Housing
Assistance Payments Program, where the owners enter into leases directly with
residents.

B. By reference therein, this Grievance Procedure shall become a part of all applicable
resident leases, as designated above.

2. RIGHT TO A HEARING

Upon filing a written request as provided herein, a complainant shall be entitled to a
Hearing before a Hearing Panel.

3. HEARING PREREQUISITES

A. Informal Settlement of Grievance: Any grievance shall be personally presented, either
orally or in writing, to the Manager of the development in which the complainant
resides, and in cases where no development office exists, to the Central Office of
OHA, so that the grievance may be discussed informally and settled without a
Hearing. In an appropriate case, the Manager may refer the resident to another office
of OHA.

B. In all cases arising out of a Notice of Termination, the resident shall present the
grievance to the Manager within one (1) working day after service of the Notice of
Termination upon him/her. If a resident having a grievance arising out of a Notice of
Termination has not presented such grievance within said one (1) working day after
service of the Notice of Termination upon him or her, he or she shall be deemed to
have waived the provisions of the grievance procedure and said Notice of
Termination shall be valid and said resident shall either remedy the situation within
the time specified by said Notice of Termination or quit the premises within the time
set forth in said Notice. In all other cases, in the event the grievance cannot be
discussed immediately when presented, an appointed date and time shall be agreed
upon, not to exceed five (5) working days from the date the grievance was presented.
Failure to present a grievance for informal settlement within the time mentioned in
this subparagraph shall not constitute a waiver by resident of his/her right to contest
any action of OHA in any appropriate judicial proceeding to which he/she may be
entitled by law.

C. A summary by management of such discussions shall be prepared within one (1)
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working day and one copy shall be given to the resident personally or by mail and one
retained in the resident’s file. Summaries shall specify the names of the participants,
dates of meeting, the nature of the proposed disposition of the complaint and the
specific reasons therefore, and shall specify the procedures by which a hearing may be
obtained if the complainant is not satisfied. In cases arising out of a Notice of
Termination, the summary shall also indicate whether said Notice of Termination
remains in effect or is revoked. If the resident is not fluent in English, a copy of the
summary shall be prepared in the resident’s native language. In the event
Management has decided to take any corrective action, the summary shall include the
date upon which said action is expected to be taken or completed.

4. APPLICABILITY

A. This grievance procedure shall be applicable to all individual grievances as defined in
Section 5 hereof, excluding, however those matters mentioned in subparagraph B.

B. This grievance procedure shall not be applicable to any grievance concerning an
eviction or termination of residency based upon a tenant’s creation or maintenance of
a threat to the health or safety of other residents not involving OHA or to class
grievances. Further, a grievance procedure is not intended as a forum for initiating or
negotiating policy changes between a group or groups of residents and the Board of
Commissioners of OHA.

5. DEFINITIONS

For the purpose of this grievance procedure policy, the following definitions are
applicable:

a. “Grievance” shall mean any dispute a resident may have with respect to an action of
OHA or its failure to act in accordance with the individual resident’s lease or with
OHA regulations and which adversely affect the individual resident’s rights, duties,
welfare or status.

b. “Complainant” shall mean any resident whose grievance is presented to OHA in
accordance with Sections 3 and 6 hereof.

c. “Hearing Panel” shall mean the Hearing Officers selected in accordance with Section
6 hereof, specifically to hear grievances and render a decision with respect thereto.

d. “Resident” shall mean any lessee, or remaining head of household of any resident
family residing in housing accommodations covered by the lease, in accordance with
Section 1 hereof.
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e. “Working days” are weekday, Monday through Friday, but excluding holidays that
Management observes.

6. PROCEDURES TO HOLD A HEARING

a. Hearing Prerequisite: All grievances shall be personally presented, either orally or in
writing, pursuant to the informal procedure described in Section 3 hereof, as a
condition precedent to a Hearing under this Section; provided, however, that if the
complainant show good cause why he/she failed to proceed in accordance with
Section 3, the provisions of this subsection may be waived by Management.

b. Request for a Hearing: The complainant shall submit a written request for a Hearing
to the development office in which the complainant resides, or the Resident
Services/Drug Education Manager at 540 South 27th Street, Omaha, NE 68105. The
grievance or complaint must be signed by the complainant and filed in the office by
him/her or his/her representative within three (3) working days of the receipt of the
summary of discussion mentioned in Section 3 hereof. The request may be simply
stated but shall specify the following:

1. The reasons for the grievance; and
2. The action or relief sought.

A copy of the complaint shall be retained by the complainant and a copy shall be filed
with the Manager of the development in which the complainant resides. All
complaints and/or copies must be date-stamped at time of receipt by OHA.

c. Escrow Deposits: In the event that the grievance involves the amount of rent as
defined in the lease between the resident and OHA, which OHA claims is due, the
complainant, within the time period mentioned in Subparagraph 6B above, shall pay
to OHA an amount equal to the amount of rent due and payable as of the first of the
month preceding the month in which the act or failure to act on which the grievance is
based, took place before a Hearing will be scheduled. The complainant shall
thereafter deposit the same amount of the monthly rent in escrow with OHA monthly
until the complaint is decided by the Hearing Panel, and acted upon by OHA.
Acceptance of such escrow deposit by OHA shall not be deemed a waiver of any
Notice of Termination. All such escrow deposits shall be made by cash or cashier’s
checks. These requirements may be waived by OHA in extenuating circumstances
upon written request by the complainant. Unless so waived, the failure to make such
payments shall result in the termination of the grievance procedure, provided that
failure to make payments shall not constitute a waiver of any right the complainant
may have to contest OHA’s disposition of his/her grievance in any appropriate
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judicial proceeding.

d. Composition and Selection of Hearing Panel: Grievances shall be presented before a
Hearing Panel consisting of five (5) impartial and disinterested individuals selected by
OHA as follows:

1. Two (2) panel members shall be selected from among the officers of the various
Resident Councils, provided however, no officer of the resident council for the
development in which a complainant resides shall serve on any hearing panel
concerning that complainant’s grievance.

2. Two (2) panel members shall be selected from the Outreach Coordinators working
for OHA.

3. One (1) panel member shall be selected from a local social service agency, such as
Family Service, National Conference of Christians and Jews, Urban League, or
other similar agency.

OHA shall select and promptly notify those individuals who are to serve on a
particular Hearing Panel.

e. Schedule of Hearings: Upon complainant’s compliance with Section 3 and
Subparagraphs A and B, and in a non-payment of rent situation, Subparagraph C of
this Section 6, a hearing shall be scheduled by the Hearing Panel within three (3)
working days after the receipt of a formal request for a hearing by a complainant, as
set forth in Subparagraph B hereof, and selection of the Hearing Panel as set forth in
Subparagraph D hereof, which hearing shall be at a time and place reasonably
convenient to both the complainant and OHA. Written notification specifying the
time, place and procedures governing the Hearing shall be delivered to the
complainant, the Resident Services/Drug Education Manager oh OHA, and to the
Manager of the development in which the resident resides, and copies of such
notification shall be given to each member of the Hearing Panel.

7. FAILURE TO REQUEST A HEARING

If the complainant does not request a Hearing in accordance with Section 6 above and
within the time provided herein, then OHA’s disposition of the grievance under Section 3
shall become final, and any Notice of Termination that may have been served shall stand
as originally issued, unless revoked by the procedures set forth in Section 3; provided,
however, that failure to request a Hearing shall not constitute a waiver by the complainant
of his/her right thereafter to contest OHA’s action in disposing of the complaint in an
appropriate judicial proceeding.
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8. PROCEDURES GOVERNING THE HEARING

a. A Hearing shall be held before the Hearing Panel as provided in Section 6 hereof.

b. The complainant shall be afforded a fair Hearing providing the basic safeguards of
due process which shall include:

1. The opportunity to examine before the Hearing and, at the expense of the
complainant, copy all documents, records and regulations of OHA that are
relevant to the Hearing. Any document not made available, after written request
therefore by the complainant, may not be relied upon by OHA at the Hearing;

2. The right to be represented by counsel or other person so designated by the
complainant as his/her representative;

3. The right to a private Hearing unless the complainant requests a public Hearing;

4. The right to present evidence and arguments in support of his or her complaint, to
controvert evidence relied upon by OHA, and to confront and cross-examine all
witnesses upon whose testimony and information OHA relies; and

5. A decision based solely and exclusively upon the facts presented at the Hearing.

c. The Hearing Panel may render a decision without proceeding with the Hearing if the
Hearing Panel determines that the issue has been previously decided in another
proceeding.

d. The Hearing may continue at the request of either OHA or the resident for good cause
such as illness or unavoidable absence of a party or witness or by agreement between
OHA and the resident. On its own motion, the Hearing Panel may continue the
Hearing if either the resident or OHA fails to appear at the scheduled time for the
Hearing or it may determine that the resident has waived his/her right to a Hearing or
that OHA has waived its right to proceed with the proposed eviction or to present
evidence in support of its position. Except for circumstances beyond the control of the
resident, no continuance may be granted for more than one (1) working day unless
both parties have agreed to a longer day. Both parties shall be notified of the
determination by the Hearing Panel. A determination that the resident has waived
his/her right to a Hearing shall not constitute a waiver of any right of the resident may
have to contest OHA’s disposition of the grievance in an appropriate judicial
proceeding.
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e. A quorum of any hearing panel shall be sufficient to hear all grievances. A quorum
shall consist of at least three (3) members. All actions of the Hearing Panel shall be by
majority vote of the members of said panel.

9. THE HEARING

a. At the Hearing, the complainant must first make a showing of an entitlement to the
relief sought, and thereafter, OHA must sustain the burden of justifying OHA’s action
or failure to act against which the complaint is directed.

b. The Hearing shall be conducted informally by a presiding officer chosen from among
the members of the Hearing Panel by the members themselves.

c. Oral or documentary evidence as limited to the facts raised by the complaint may be
received without regard to admissibility under the rules of evidence applicable to
judicial proceedings.

d. The Hearing Panel shall require OHA, the complainant, counsel and other participants
or other spectators to conduct themselves in an orderly fashion. Failure to comply
with the direction of the Hearing Panel to obtain order may result in exclusion from
the proceedings or in a decision adverse to the interest of the disorderly party in
granting or denial of the relief sought, as appropriate.

e. The complainant or OHA may arrange in advance and, at the expense of the party
making the arrangements, for a transcript of the Hearing. Any interested party may
purchase a copy of such transcript.

10. DECISION OF THE HEARING PANEL

a. Within three (3) days of the Hearing, the Hearing Panel shall prepare a written
decision together with the reasons therefore. The decision shall be based solely and
exclusively upon the facts presented at the Hearing and upon applicable OHA and
Department of Housing and Urban Development (HUD) regulations. A copy of the
decision shall be sent to the complainant and Manager of the development in which
the complainant resides. OHA shall retain a copy of the decision in the resident’s
folder. A copy of such decision with all names and identifying references deleted shall
also be maintained on file by OHA and made available for inspection by a prospective
complainant, his/her representative, or by any member of the Hearing Panel. All
decisions shall be signed by the presiding Officer.
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b. The decision of the Hearing Panel shall be binding upon OHA, which shall take all
action or refrain from any actions necessary to carry out the decision unless the Board
of Commissioners of OHA determines within thirty (30) days and promptly notifies
the complainant of its determination, that one of the following should apply:

1. The grievance does not concern OHA action or failure to act in accordance with or
involving the complainant’s lease or OHA regulations and which adversely affect
the complainant’s rights, duties, welfare or status; or

2. The decision of the Hearing Panel is contrary to applicable federal, state or local
laws, HUD regulations or requirements of the Annual Contributions Contract
between HUD and OHA.

3. In the event OHA determines the decision of the Hearing Panel is improper, OHA
shall specify the precise nature of its objection and the laws and regulations it
believes are contravened.

c. The decision by the Hearing Panel in favor of OHA, which denies the relief requested
by the complainant in whole or in part, shall not constitute a waiver of, nor affect in
any manner whatever, any rights the complainant may have to a trial de novo or
judicial review in any judicial proceeding, which may thereafter be brought in the
matter.

11. JUDICIAL RELIEF FROM THE DECISION OF THE HEARING PANEL

a. If the decision denies the complainant his/her requested relief, in whole or in part,
and the complainant elects to seek such relief as may be provided under state law
through judicial proceedings, the complainant shall be free to raise any issue
permitted by the court and OHA shall be free to counter the same.

b. Any judicial decision or related settlement pertaining to the original Hearing shall
also be maintained on file by OHA in the resident’s folder.

12. EVICTION ACTIONS BASED ON DECISION OF HEARING PANEL

If a resident has requested a Hearing, as provided herein, involving a Notice of
Termination of a residency, and the Hearing Panel upholds OHA’s action of terminate the
resident, OHA shall not commence an eviction action in an appropriate court of law until
it has served a Notice to Vacate on the resident, and in no event shall the Notice to Vacate
be issued prior to the decision of the Hearing Panel having first been mailed or delivered
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to the complainant. Such Notice to Vacate must be in writing and specify that if the
resident fails to vacate the premises within the time indicated, appropriate action will be
brought against him and he may be required to pay court costs and attorney fees. The
Notice to Vacate shall indicate one of the following:

a. If the decision of the Hearing Panel has been mailed prior to three (3) days before
the resident must quit the premises according to the original Notice of
Termination, then the Notice to Vacate shall indicate that the original Notice of
Termination is valid and in effect and the resident shall quit the premises within
the time specified in the original Notice of Termination;

-OR-

b. If the decision of the Hearing Panel is sent to the complainant after three (3) days
prior to the date specified in the original Notice of Termination, then, in such an
event, the Notice to Vacate shall indicate that the original Notice of Termination
is valid and in effect, but that the resident has three (3) days form the time the
Notice to Vacate (required by this section) is served upon him to quit the
premises.

13. MISCELLANEOUS PROVISIONS

a. Amendments: No substantive amendments to these rules or significant changes
in procedures may be made without first posting said amendments for a period of
thirty (30) days as set forth in Subsection B herein, and providing the residents an
opportunity to present written comments which shall be taken into consideration
by OHA prior to the amendment becoming effective.

b. Posting of Procedures: A copy of these procedures and of any revisions hereto
shall be posted in a conspicuous place in every development and shall be available
at every development, from OHA’s Central Office and from the officers and
representatives of the local resident organizations.

c. Notice: All notices, answers or decisions required under these procedures to be
sent to the resident must be delivered in person to an adult member of the
resident’s household or mailed, postage prepaid, to the resident.

14. ADMINISTRATION

The Manager of Housing and Review Services shall have the overall responsibility for the
supervision and administration of these procedures.
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CHAPTER 16: COMMUNITY SERVICE AND SELF-SUFFICIENCY POLICY

I. Introduction

As part of the Quality Housing and Work Responsibility Act of 1998 (QHWRA),
Congress imposed a requirement that all adult residents of federally-funded public
housing, unless specifically exempted, must perform community service activities
or participate in an economic self-sufficiency program to remain eligible for public
housing assistance. Therefore, OHA’s public housing lease provides that all non-
exempt residents must:

• Contribute eight (8) hours per month of community service (not including
political activity); or

• Participate in an economic self-sufficiency program for eight (8) hours per
month; or

• Perform eight (8) hours per month of combined community service and self-
sufficiency activities.

Congress and the U.S. Department of Housing and Urban Development (HUD)
established the community service/self-sufficiency requirement for residents not as
a punitive or demeaning activity, but rather to be a rewarding activity that will
benefit both the resident and the community.

II. Definitions

Community Service: For the purposes of this policy, community service is the
performance of voluntary work or duties for the public benefit that serve to improve
the quality of life of the resident within the community in which he or she resides.
Community service includes, but is not limited to:

• Work at a local institution, including, but not limited to: school, child care center,
hospital, hospice, recreation center, senior center, adult day care center,
homeless shelter, drug/alcohol treatment center, indigent feeding program,
cooperative food bank, etc.;

• Work with a non-profit organization that serves public housing residents or
their children, such as: Boy Scouts, Girl Scouts, Boys or Girls Clubs, 4-H
programs, other youth or senior organizations, community clean-up programs,
neighborhood beautification programs, etc;

• Work with the OHA to help improve physical conditions1

1 The OHA may not substitute community service or self-sufficiency activities performed by residents for
work ordinarily performed by OHA employees, or replace a job at any location where residents perform
activities to satisfy the service requirement.

Attachment ne001g01
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• Work at the OHA to help with children’s or senior programs;

• Helping neighborhood groups with special projects;

• Working through resident organizations to help other residents with problems,
serving as an officer in a Resident Tenant Organization, serving on the
Resident Advisory Board; and

• Caring for the children of other residents so they may fulfill their own
community service/self-sufficiency obligations.

NOTE: Political activity or volunteer work does NOT count toward the community
service requirement.

Self-Sufficiency Activities: For the purposes of this policy, an economic self-
sufficiency program is any program designed to encourage, assist, train or facilitate
the economic independence of participants and their families or to provide work for
participants. These programs may include, but are not limited to:

• Job readiness programs;

• Job training programs;

• GED classes;

• Substance abuse or mental health counseling;

• English proficiency or literacy (reading) classes;

• Apprenticeships;

• Budgeting and credit counseling;

• Any kind of class that helps a person toward economic independence; and

• Full-time student status at any school, college or vocational school

All community service and self-sufficiency activities MUST be performed within the
community and NOT outside of the jurisdictional area of the OHA.

III. Resident/Family Obligations

Although OHA may directly supervise community service/self-sufficiency activities
and may provide a list of agencies offering opportunities from which residents may
select activities, non-exempt residents are wholly responsible for fully complying
community service requirements with or without OHA assistance.

At lease execution, each adult member (18 years or older) of a public housing
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family must sign a certification stating that he/she has received and read this
policy, and understands that (unless he/she is exempt) failure to comply with the
community service requirement will result in non-renewal of the family’s lease.

At lease execution, each resident who qualifies for an exemption must provide
documentation showing that he she is exempt from community service (see
Sections V-VI, below).

At each annual reexamination, non-exempt family members must present a
completed documentation-of-hours form (to be provided by OHA) of activities
performed over the previous twelve (12) months. This form will include places for
confirmation of the following:

• The number of hours of community service/self-sufficiency work completed;

• The type of work completed;

• The community organization where the work was completed; and

• The signature, name, title, address and phone number of the person
supervising the completion of the work.

All of the above-described information must be completed on the documentation-
of-hours form.

If a family member is found to be noncompliant at reexamination, he/she and the
head-of-household must sign an agreement with OHA to make up the deficient
hours over the next twelve (12) month period. If the appropriate individuals do not
sign such an agreement, the family’s lease will not be renewed.

If any member of the household is not willing to sign a Community Service
Agreement to make up the deficient community service hours, or did not meet the
requirement of a prior lease period Community Service Agreement, the lease
agreement shall not be renewed.

Each resident is responsible for reporting changes in exemption status, as
described in Section VII, below.

IV. OHA Obligations

To the greatest extent possible and practicable, OHA will:

• Provide names and contacts at agencies that can provide opportunities for
residents, including non-exempt disabled residents2, to fulfill their community
service requirements.

2 According to the Quality Housing and Work Responsibility Act, a disabled person who is otherwise able
to be gainfully employed is not necessarily exempt from the community service requirement. See Section
IV on Applicability and Exemptions.
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• Provide in-house opportunities for volunteer work or self-sufficiency programs.

The OHA will provide the family with exemption verification forms, documentation-of-
hours forms and a copy of this policy at lease execution.

The OHA will make the final determination as to whether or not a family is exempt
from the community service requirement. Residents may use the OHA Tenant
Grievance Procedure if they disagree with OHA’s determination.

Each year, as part of the annual reexamination process, OHA will determine
whether each non-exempt resident has complied with the community service
requirement and whether each exempt resident continues to be exempt.

The OHA shall retain documentation of community service participation and/or
exemption in the resident’s file.

V. Applicability and Exemptions

The community service and self-sufficiency requirement applies to all adult
residents in public housing, except for those exempted under the law and
regulations. This requirement does not apply to Section 8 (HCV) recipients.

The following residents over the age of eighteen (18) are exempt from the
community service requirement:

A. Resident household members who are age sixty-two (62) or older;

B. Resident household members who are blind or disabled, as defined by
§216(i)(1) or §1614 of the Social Security Act, found at 42 U.S.C. §416(i)(1);
and §1382c, which is summarized as follows:

• The Social Security Act defines disability as the “inability to engage in
any substantial gainful activity by reason of any medically determinable
physical or mental impairment which can e expected to result in death or
has lasted or can be expected to last for a continuous period of not less
than twelve months.”

• Blindness is defined as “central visual acuity of 20/200 or less in the
better eye with the use of a correcting lens. An eye which is
accompanied by a limitation in the field of vision such that the widest
diameter of the visual field subtends an angle no less than 20 degrees
shall be considered for purposes of this paragraph as having a central
visual acuity of 20/200 or less.”

• Residents who claim exemption because of disability or blindness must
also certify that because of this blindness or disability, they are unable to
comply with the community service requirement. If a resident does not
meet this definition of blindness or disability and believes that he or she
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is unable to perform community service or economic self-sufficiency
activity, he or she may apply for an exemption from the requirement as a
reasonable accommodation under OHA’s Reasonable Accommodation
Policy. An application for reasonable accommodation can be obtained at
the development management office.

C. Resident household members who are the primary caregivers of a blind or
disabled individual as described in Paragraph 2;

D. Resident household members who are engaged in work activity as defined
under §407(d) of the Social Security Act (42 U.S.C. §607(d)) for at least thirty
(30) hours each week. Work activities are:

• Unsubsidized employment;

• Subsidized private sector employment;

• Subsidized public sector employment;

• Work experience, including work associated with refurbishing publicly
assisted housing, if sufficient private sector employment is not available;

• On-the-job training;

• Community service programs;

• Vocational educational training not to exceed twelve (12) months;

• Job-skills training directly related to employment;

• Education directly related to employment for a resident who has not
received a high school diploma or a certificate of high school equivalency;

• Satisfactory attendance at a secondary school or a course of study
leading to a certificate of general equivalence for a resident who has not
completed high school or received such a certificate; or

• The provision of childcare services to an individual who is participating in
a community service program.

E. Resident household members who are exempt from work activity under Part
A of Title IV of the Social Security Act (42 U.S.C. §601 et. seq.) or under any
other state welfare program, including a state-administered welfare-to-work
program; or

F. Resident household member who is a member of a family receiving
assistance, benefits or services under a State program funded under part A of
Title IV of the Social Security Act (42 U.S.C. §601 et. seq.) or under any other
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state welfare program, including a state-administered welfare-to-work
program, and who is not found to be in non-compliance with any provision of
that program.

VI. Verification of Exemptions

All applicants will be provided with an information sheet describing the community
service/self-sufficiency requirement at the time they make their final application. At
the time the lease is signed, the property manager will again provide the head-of-
household with the community service information sheet. The head of household
will be asked to declare which household members are exempt from community
service and provide the appropriate verifications. OHA will provide non-exempt
residents with a list of agencies in the community that provide volunteer and/or
training opportunities.

OHA management staff will review the exemption status of each family member at
the time of the annual reexamination (every twelve months). During the twelve-
month period, residents are responsible for reporting changes in exempt status as
described in section VII (below). OHA will conduct an interim reexamination if a
change is reported.

In order to establish an exemption, the following verification must be provided:

A. Age 62 or over: Any birth certificate or proof of age already submitted by the
resident to establish age or achieve eligibility or occupancy as a person 62 or
older shall be deemed sufficient verification.

B. Disability or Blindness: Receipt by a household member of Social Security
Disability or SSI benefits shall be deemed proof of disability under this policy.
A household member whose application for disability benefits is pending shall
be deemed disabled unless and until a denial of the application is received.
Any resident who believes they meet the definition of disability included in this
policy may submit a statement from their treating physician providing OHA
staff with facts that will assist them in determining whether the resident is
disabled within the definition applicable under this policy. If a resident does
not meet this definition but still believes that he or she is unable to perform
community service, the resident may apply for a reasonable accommodation
under the OHA reasonable accommodation policy. The manager will provide
an application for a reasonable accommodation upon request.

Residents who are determined to be exempt because of blindness or
disability shall also sign a statement certifying that they are unable to comply
with the community service requirement because of the blindness or
disability.

C. Primary caregiver of a disabled person: A statement from the person being
cared for or his/her guardian affirming that the resident seeking the exemption
acts as the primary caregiver and the period during which he/she is expected
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to continue in that role shall be adequate verification.

D. Engaged in work activity: The verification of employment income provided to
OHA for rent determination shall be adequate for this purpose. Verification of
participation in job training or other qualifying program must be submitted by
the providing organization or school.

E. Exempt from work activity under state welfare program: Verification of the
exemption should be obtained from the welfare department.

F. Member of a family who receives assistance from a state welfare program
and is in compliance with that program: Verification of receipt of program
assistance and compliance should be obtained from the welfare department.

VII. Changes in Exempt Status:

If, during the twelve (12) month period, a non-exempt person becomes exempt,
it is his/her responsibility to report this information to OHA and provide
documentation of such. When such change is reported, OHA will conduct an
interim reexamination and provide the person with the appropriate verification
procedures.

• When a non-exempt person becomes exempt, he/she will remain responsible
for the hours accrued prior to the application of the exemption (i.e. if a
resident becomes exempt 6 months into the year, he/she will be responsible
for completing 48 hours of community service/self-sufficiency work by the end
of the twelve-month period). 

• Further, if a non-exempt resident becomes exempt while working to complete
past-due hours under a Community Service Agreement (see Section VII,
below), he/she will remain responsible for completing the past-due hours
under the agreement and any additional hours accrued prior to the application
of the exemption.

If, during the twelve (12) month period, an exempt person becomes non-exempt,
it is his/her responsibility to report this to OHA. When such change is reported,
OHA will conduct an interim reexamination and provide the person with the
appropriate declaration forms and a list of agencies in the community that provide
volunteer and/or training opportunities.

VIII. Annual Determinations of Compliance

As stated previously, each year, as part of the annual reexamination process, OHA
will determine whether each non-exempt household member has complied with the
community service requirement and whether each exempt household member
continues to be exempt.

Included with the letter requesting the family to attend its annual reexamination will
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be a reminder that resident compliance with and/or exemption from community
service will be determined as part of the status review. A list of exemption
categories, a reminder that certain exemptions3 from the community service
requirement must be reviewed annually and a Community Service Exemption
Certification Form will be attached to the letter. Additionally, the OHA will include a
documentation-of-hours form for each household member who was required to
perform community service. These forms (see Section III, above) must be completed
and returned to the site manager at least thirty (30) days before the lease term
expires.

If the OHA determines that the household is in compliance with the community
service/self-sufficiency requirement, as well as all other requirements for continued
occupancy, the lease will be automatically renewed. Generally, an annual lease
signing process is not necessary.

Noncompliance:

If the OHA determines that a non-exempt resident has not complied with the
community service/self-sufficiency requirement, the OHA must notify the head-of-
household in writing. The notification must also inform the resident that:

• The determination of noncompliance is subject to the OHA’s Tenant
Grievance Procedure;

• Unless the resident enters into an agreement to cure4 or the noncompliant
adult no longer resides in the unit (and the household provides verification of
such), the lease of the household shall not be renewed.

To take advantage of the statutory opportunity to cure, the noncompliant adult and
the head-of-household must enter into a Community Service Agreement, stating
that the noncompliant adult will complete, over the next 12-month term of the
lease, all past-due hours of community service from the previous year AND the
additional hours accruing during the current lease year. This shall be considered to
satisfy the statutory cure opportunity and no additional cure period will be provided.

If any member of the household is not willing to sign a Community Service
Agreement to make up the deficient community service hours, or did not meet the
requirement of a prior lease period Community Service Agreement, the lease
agreement shall not be renewed.

As required by law and federal regulations, continued noncompliance will result in
the commencement of eviction procedures against the entire household.

3 All exemptions other than the “Age 62 or Older” exemption must be reviewed at least annually.
4 If the resident signed an agreement to complete delinquent hours the previous year, that resident will
not be allowed to enter another agreement in the consecutive year. In this situation, the resident shall be
informed that he/she MUST complete all hours by the end of the twelve-month period or he/she will be
considered in breach of the service requirement and the prior agreement. If the resident does not
complete all outstanding hours by the end of the twelve-month period, the lease will not be renewed.
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CHAPTER 10: PET POLICY

I. Introduction

The Department of Housing and Urban Development (HUD) gives Public Housing
Agencies the discretion to decide whether or not to develop policies pertaining to the
keeping of pets in public housing units. This Chapter explains OHA’s policy on the
keeping of pets and any criteria or standards pertaining to that policy.

The Pet Policy found in this Chapter applies to all OHA projects (subject to the
exclusions described in Section II, below) and is intended to comport with the
requirements of federal law and regulations relating to elderly/disabled projects; as
well as federal law and regulations relating to general occupancy projects.1

The Pet Policy is designed to permit pet ownership among OHA residents, subject to
certain reasonable limitations. All restrictions described herein are related to OHA’s
interest in providing a decent, safe and sanitary living environment for all tenants;
protecting and preserving the physical condition of the property; and protecting its
financial wellbeing.

The OHA shall not discriminate against an applicant or resident with regard to
admission or continued occupancy by reason of the person’s ownership of common
household pets or the presence of such pets in the dwelling unit (enforcement of the
reasonable rules contained in this Pet Policy is not discrimination). Nothing in this
policy authorizes OHA to limit or impair the rights of persons with disabilities.

II. Exclusions from Policy – Assistance Animals

Assistance animals that are necessary as a reasonable accommodation to assist,
support or provide service for persons with disabilities are not considered pets, and
are not subject to the OHA Pet Policy.

Assistance animals are animals that work, provide assistance or perform tasks for the
benefit of a person with a disability, or animals that provide emotional support that
alleviates one or more identified symptoms or effects of a person’s disability.
Assistance animals (“service animals,” “support animals,” or “therapy animals”)
perform many disability-related functions, including (but not limited to) the following:

• Guiding individuals who are blind or have low vision;

1 Two different sections of law and regulation govern how a Public Housing Agency develops and administers its pet
policies. Section 227 of the Housing and Urban-Rural Recovery Act of 1983 and 24 C.F.R. §§5.300-5.327 and §5.380
apply to projects designated for elderly and disabled residents. Section 31 of the United States Housing Act and 24 C.F.R
960.§§701-707 apply to general occupancy projects. OHA has chosen, for the sake of clarity and uniformity, to
implement one policy for both types of projects. This single policy seeks at all times to adhere to the more detailed and/or
stringent of the requirements found in the law and regulations.
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• Alerting individuals who are deaf or hearing impaired;

• Providing minimal protection or rescue assistance;

• Pulling a wheelchair;

• Fetching items;

• Alerting persons to impending seizures; or

• Providing emotional support to persons with disabilities who have a disability-
related need for such support.

The OHA shall not refuse to allow a person with a disability to have an assistance
animal solely because that animal does not have formal training. There must simply
be a relationship between the person’s disability and his or her need for the animal.

All requests for assistance-animals as reasonable accommodation will be processed
according to OHA’s Reasonable Accommodation Policy (See Chapter 1, Section III).
Residents are responsible for providing certain information necessary to verify such
requests. A reasonable accommodation will be granted to allow an assistance
animal upon verification that it meets the need presented by the disability, unless:

• There is reliable, objective evidence that the animal poses a direct threat to the
health or safety of others that cannot be reduced or eliminated by a reasonable
accommodation;

• There is reliable, objective evidence that the animal would cause substantial
physical damage to the property of others;

• The presence of the assistance animal would pose an undue financial or
administrative burden to OHA;

• The presence of the assistance animal would fundamentally alter the nature
of OHA’s services.

This policy does not affect any authority that OHA may have to regulate assistance
animals under federal, state or local law.

III. Pet Ownership in Public Housing

Residents of OHA Public Housing may own one or more common household pets, or
have one or more common household pets present in their dwelling units, subject to
the following policies and restrictions.
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A. OHA Management Approval and Registration

All pets must be approved by OHA management before they are brought onto
the premises. In order for any pet to be approved, the resident must provide the
name, phone number and address of two responsible parties able to care for the
pet if the owner is unable to do so.

Additionally, all dogs and cats must be registered according to the procedures
described herein. Registration of a dog or cat requires verification of information,
execution of a Pet Agreement, and payment of a Pet Deposit. Additionally,
residents living in Scattered Site units must pay a one-time Nominal Fee (as
described below).

1. Verification of Information (Dog or Cat Only)

The resident must provide the following in connection with registration:

• Certification signed by a licensed veterinarian or state/local authority,
proving that the dog or cat has received all inoculations required by
state or local law, and that the dog or cat has no communicable
disease(s) and is pest-free;

• Certification that the dog or cat is spayed or neutered;

• Information to identify the dog or cat, including two pictures (these
may be taken by OHA at the time of registration);

• Name, phone number and address of two responsible parties able to
care for the dog or cat if the owner is unable to do so.

OHA may request additional documents or information, according to the
circumstances. Registration information will be updated annually.

2. Pet Agreement (Dog or Cat Only)

Registration of a dog or cat will require the resident to execute a Pet
Agreement with OHA. The Pet Agreement shall state (among other things)
that the resident agrees to comply with all OHA policies concerning pets;
and that he/she acknowledges complete responsibility for the care and
cleaning of the dog or cat.

3. Pet Deposits (Dog or Cat Only)

The resident wishing to register a dog or cat shall be required to pay a
refundable deposit of for the purpose of defraying all reasonable costs
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directly attributable to the presence of that animal. The Pet Deposit amount
shall be $100 for residents living in Tower properties, and $200 for
residents living in Scattered Site Properties. The Pet Deposit shall be
paid prior to the date the pet is properly registered and brought into the
apartment. The OHA shall comply with all applicable state or local law with
respect to the Pet Deposit.

The OHA will refund the Pet Deposit to the tenant, less any damage
caused by the pet to the dwelling unit, upon removal of the pet or the owner
from the unit. No refund of the Pet Deposit will be made until Tenant has
vacated and the dwelling unit has been inspected by OHA.

In the event of the incapacitation or death of a tenant, the PHA will return
the Pet Deposit to the person designated by the former tenant in the event
of the former tenant's incapacitation or death.

The OHA will provide the tenant or designee identified above with a written
list of any charges against the Pet Deposit. If the tenant or designee
disagrees with the amount charged to the pet deposit, he or she may
appeal under the Tenant Grievance Procedure.

The OHA reserves the right to change or increase the required deposit by
amendment to these rules; however, the required deposit shall not be an
unreasonable amount.

Pet Deposits are not a part of rent payable by the resident, and shall only
be applied to pet-related charges incurred when the tenant vacates the
unit. The tenant will be billed separately for any maintenance-related
charges incurred during tenancy. See Section III-K, below.

4. Nominal Fee (Dog or Cat Only – Scattered Sites Only)

Residents of Scattered Site units who wish to register a dog or cat must pay
a one-time non-refundable nominal fee of $1002 to cover the reasonable
operating costs to those properties relating to the presence of dogs and cats.
This nominal fee shall be charged in addition to the Pet Deposit, and will not
cover any maintenance-related charges that may accrue later (maintenance
charges are billed according to Section III-K, below).

5. OHA Refusal to Approve or Register

If the OHA refuses to approve or register a pet, a written notification will be

2 This requirement applies to OHA Scattered Site units only. All of OHA’s Scattered Site units are designated for general
occupancy (not for elderly/disabled occupancy as described in 24 C.F.R. §5.309(C)(2)). Thus, although a particular tenant
of a Scattered Site unit may be elderly and/or disabled, these properties are governed by 24 C.F.R. §960.701 et. seq.
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sent to the pet owner stating the reason for denial and shall advise the
tenant of his/her right to appeal under the Tenant Grievance Procedure.

The OHA will refuse to approve or register a pet if:

• The pet is not within one of the types of common household pets
allowed under this Pet Policy (see Section III-B, below);

• A dog or cat owner fails to provide complete registration information,
sign a Pet Agreement, or pay any required deposits and/or fees;

• A dog or cat owner fails to update the registration annually;

• The OHA reasonably determines that the pet owner is unable to keep
the pet in compliance with the pet rules as defined in this Pet Policy,
and/or other lease obligations. The pet's temperament and behavior
may be considered as a factor in determining the pet owner's ability to
comply with provisions of the lease.

The OHA will not refuse to register a pet based upon the determination
that the pet owner is financially unable to care for the pet.

B. Types and Numbers of Pets Allowed

No types of pets other than the following common household pets may be kept
by a resident. Tenants are not permitted to have more than one type of pet.

1. Dogs (Designated Sites and Developments Only)

Maximum number: One
Maximum adult weight: 25 pounds
Must be housebroken
Must be spayed or neutered
Must have all required inoculations
Must be licensed as specified now or in the future by State and local law
Allowed in Towers and designated Scattered Site units ONLY, subject to
certain restrictions – See Section III-C, below

2. Cats

Maximum number: One
Must be declawed
Must be spayed or neutered
Must have all required inoculations
Must be trained to use a litter box or other waste receptacle
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Must be licensed as specified now or in the future by State and local law

3. Birds

Maximum number: Two
Must be enclosed in a cage at all times

4. Fish

Maximum aquarium size: 20 gallons
Must be maintained on an approved stand

5. Rodents (Guinea pig, hamster, or gerbil ONLY)

Maximum number: Two
Must be enclosed in an acceptable cage at all times
Must have all inoculations required now or in the future by State/local law

Limits on numbers of pets will be strictly enforced. If an approved pet gives birth
to a litter, the resident must remove all pets in excess of the maximum allowable
number (i.e. if a resident has one hamster who gives birth to a litter, the resident
may keep one additional hamster, so long as he/she gains OHA approval for the
additional hamster according to the Pet Policy).

C. Restrictions on Dog Ownership

Dogs may only be kept in Towers, and/or in designated Scattered Site dwelling
units with an enclosed yard space. As with other animals, dogs may not be
tethered or chained outside the dwelling unit.

Dogs will not be permitted in units where backyard fencing is inadequate to keep
dogs inside. Dogs will not be permitted in units where backyard fencing is
inadequate to prevent a small child from entering the yard, or putting a hand,
arm, or leg through the fence.

Certain dog breeds are not allowed, based on OHA’s determination that they
have a propensity to be vicious and/or intimidating. Such prohibited breeds
include:

• Pit Bull Terrier, Rottweiler, Chow, Boxer, Doberman, Dalmatian, German
Shepherd.

D. Temporary Care and Keeping of Pets

Pets that are not owned and properly registered by an OHA tenant are not
allowed on the premises. Residents may not keep or care for any pet that is not
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properly registered with the OHA. In addition, residents may not feed or harbor
stray animals.

Any resident who wishes to temporarily care for the properly-registered pet of
another OHA resident must notify the OHA and agree in writing to abide by all
rules set forth in this Pet Policy.

E. Pet Area Restrictions

Pets must be maintained within the resident's unit. When outside of the unit
(within the building or on the grounds) dogs and cats must be kept on a leash or
carried and must be under the control of the resident or other responsible
individual at all times.

An area of the development grounds has been designated as the area in which
to exercise animals and to permit dogs to relieve themselves of bodily wastes.
This area will be identified in pet agreement. Residents may not exercise pets or
permit pets to deposit waste on the project premises outside of the areas
designated for such purposes.

Pets are not permitted in common areas including lobbies, community rooms
and laundry areas except for those common areas which are entrances to and
exits from the building. In addition, pets are not permitted in OHA playgrounds,
day care centers, management offices, community centers and/or recreation
center areas.

F. Restriction on Alterations to the Unit

Residents shall not alter their unit, patio, premises or common areas to create
an enclosure for any animal. Installation of pet doors is expressly prohibited.

G. Noise Restrictions

Residents must agree to control the noise of pets so that such noise does not
constitute a nuisance to other residents or interrupt their peaceful enjoyment of
the building or premises. Such noise includes, but is not limited to, loud and/or
continuous barking, howling, yelping, whining, biting, scratching, chirping, or
other such activities.

H. Pet Care Requirements

All residents shall be responsible for adequate care, nutrition, exercise and
medical attention for his/her pet. No pet (excluding fish) shall be left unattended
in any apartment for a period in excess of 12 hours.



ne001i01

Rev. 7/2009 Page 8 of 10

In conjunction with general notice of absence required by the Lease Agreement,
if a pet owner will be absent from his/her unit, he she must provide name and
phone number for person(s) caring for the pet(s).

Residents must recognize that other residents may have chemical sensitivities or
allergies related to pets, or may be easily frightened or disoriented by animals.
Residents must agree to exercise courtesy with respect to other residents.

All common household pets are to be fed inside the apartment. Feeding is not
allowed on porches, sidewalks, patios or other outside areas.

No animals may be tethered or chained outside or inside the dwelling unit.

I. Cleanliness Requirements

The pet owner must comply with all requirements of his/her lease agreement,
the OHA Rules of Occupancy, and any other reasonable OHA rules regarding
care and cleanliness of the unit. All residents are required to maintain the unit in
a decent and sanitary condition at all times. In addition, pet owners must abide
by the following cleanliness requirements:

• Pet owners shall take adequate precautions to eliminate any animal or pet
odors within or around the unit.

• Pet owners shall be responsible for the removal of waste from any animal
or pet exercise area by placing it in a sealed plastic bag and disposing it in
an appropriate trash receptacle or dumpster

• Litter boxes shall be stored inside the resident’s dwelling unit. All animal
waste and/or litter from litter boxes shall be picked up and/or emptied daily
by the pet owner, placed into a sealed plastic bag, and disposed of in an
appropriate trash receptacle or dumpster. Litter and/or animal waste shall
not be disposed of by being flushed through a toilet.

J. Pet Inspections

Upon reasonable notice to the tenant (of no less than 48 hours), the OHA may
enter and inspect the premises during reasonable hours, to determine whether
the resident is compliant with the Pet Policy.

In addition, the OHA shall have the right to enter a pet owner’s dwelling unit
without notice, in situations deemed to be an emergency. Examples of such
emergencies are: situations in which there is evidence that an animal is in
danger or distress, or that an animal is creating a nuisance or threat to others.
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K. Costs Incurred During Tenancy

The Pet Deposit (and/or Nominal Fees) will not be used to pay maintenance-
related charges incurred while the tenant occupies the dwelling unit. Such
charges will be billed separately to the tenant at the time of occurrence,
according to OHA’s general policy for maintenance charges (described in the
tenant’s Lease Agreement).

According to OHA’s Public Housing Lease, maintenance charges shall include
all reasonable expenses incurred by the OHA as a result of damages directly
attributable to the negligence or intentional misconduct of the resident. In the
case of pet owners, such charges may include, but not be limited to: the cost of
repairs and/or replacements to the tenant’s unit or the premises; and/or the cost
of fumigating the tenant’s unit or flea deinfestation.

L. Emergencies

The OHA will take all necessary steps to insure that pets that become vicious,
display symptoms of severe illness, or demonstrate behavior that constitutes an
immediate threat to the health or safety of others, are referred to the appropriate
State or local entity authorized to remove such animals.

All complaints of cruelty and all dog bites will be referred to animal control or
applicable agency for investigation and enforcement. If the pet is removed as a
result of any aggressive act on the part of the pet, the pet will not be allowed
back on the premises.

Additionally, if the death or incapacity of the pet owner threatens the health or
safety of the pet, or other factors occur that render the owner unable to care for
the pet, the situation will be reported to the responsible party designated by the
resident/pet owner. This includes situations in which pets are poorly cared for or
have been left unattended for over 12 hours. If the responsible party is unwilling
or unable to care for the pet, or if the OHA after reasonable efforts cannot
contact the responsible party, the OHA may contact the appropriate State or
local agency and request the removal of the pet.

If it is necessary for the OHA to place the pet in a shelter facility, the cost will be
the responsibility of the tenant/pet owner.

IV. Violations of Pet Policy

This Pet Policy will be incorporated by reference into the Dwelling Lease signed by
the resident, and therefore, violation of the Pet Policy will be grounds for termination
of the tenant’s lease. Additionally, OHA may revoke its authorization for a particular
pet any time if the pet becomes destructive or a nuisance to others, or if the tenant
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fails to comply with this Policy. 

 Accordingly, when violations occur, OHA shall have the discretion to take appropriate
and reasonable action. Such action may include (but is not limited to):

• Issuing a Resident Infraction Notice, including a brief description of the
factual basis for the determination and the rule(s) that were violated. Pursuant
to the Infraction Notice, the resident will have 14 days to bring his/her pet into
compliance with the rules or face lease termination or mandatory removal.

• Issuing a Notice of Lease Violation (14/30 Notice) according to the
procedures described in the Lease Agreement, and including a brief
description of the factual basis for the determination and the rule(s) that were
violated. Pursuant to the Notice of Lease Violation, the resident will have 14
days to cure the violation as OHA prescribes (by either removing the pet or
bringing it into compliance, based upon the situation) or OHA will initiate legal
procedures to reclaim the unit.

• Issuing a Notice of Repeated Lease Violation (14-Day No Cure Notice)
according to the procedures described in the Lease Agreement, and including
a brief description of the factual basis for the determination and the rule(s) that
were violated. This type of notice, which is authorized by Nebraska law in
certain circumstances, does not allow the tenant to cure the violation. If the
tenant does not vacate the unit within fourteen days, OHA will initiate legal
procedures to reclaim the property.

VII. Conflict with Federal, State and Local Law and Regulations

The rules and procedures set forth in this Pet Policy are intended to be in accordance
with all applicable Federal, State and local law and regulations. If any conflict may
exist between this Pet Policy and such applicable law or regulations, the law or
regulation shall apply.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: Omaha Housing
Authority Grant Type and Number

Capital Fund Program Grant No: NE26P001501-10
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2010
FFY of Grant Approval:

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised2 Obligated Expended
1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) 3 800000
3 1408 Management Improvements 292500
4 1410 Administration (may not exceed 10% of line 21) 400000
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 300000
8 1440 Site Acquisition 35000
9 1450 Site Improvement 250000
10 1460 Dwelling Structures 2135000
11 1465.1 Dwelling Equipment—Nonexpendable 50000
12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment 20000
14 1485 Demolition 25000
15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs 20000
17 1499 Development Activities 4

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.

Attachment ne001k01
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:
Omaha Housing
Authority

Grant Type and Number
Capital Fund Program Grant No: NE26P0101501-10
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant:2010
FFY of Grant Approval:

Type of Grant

Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant:: (sum of lines 2 - 19) 4302500
21 Amount of line 20 Related to LBP Activities 60000
22 Amount of line 20 Related to Section 504 Activities 250000
23 Amount of line 20 Related to Security - Soft Costs 262500
24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

Signature of Executive Director Date Signature of Public Housing Director Date

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
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Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: Omaha Housing Authority Grant Type and Number

Capital Fund Program Grant No: NE26P001501-10
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2010

Development Number Name/PHA-Wide
Activities

General Description of Major
Work Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

1,2,5,6,7,8,9,10,11,12,13,14,15,16,19,29,30 Operations 1406 800000
1,2,5,6,7,8,9,10,11,12,13,14,15,16,19,29,30 Computer Software &

Consultants to enhance system
1408 20000

1,2,5,6,7,8,9,10,11,12,13,14,15,16,19,29,30 Training including UFAS 1408 10000
1,2,5,6,7,8,9,10,11,12,13,14,15,16,19,29,30 Security Guards 1408 262500
1,2,5,6,7,8,9,10,11,12,13,14,15,16,19,29,30 Capital Fund Management Fee 1410 400000
1,2,5,6,7,8,9,10,11,12,13,14,15,16,19,29,30 A&E for General rehab 1430 300000
NE001000013 Jackson Tower Site Acquisition for increased

parking
1440 35000

Spencer and Southside 1 & 2 Site work - lighting, concrete,
retaining walls, fencing,
grading, landscaping, ramps
and handrails & PO Boxes

1450 100000

Towers 5,6,7,8,9,10,11,12,13,14,15 "" and expand Jackson parking 1450 100000
Scattered Sites 16,17,18,19,29,30 "" 1450 50000
Spencer and Southside 1 & 2 Exterior Renovations -

Roofing, siding & Gutters
1460 50000

Towers 5,6,7,8,9,10,11,12,13,14,15 Exterior Renovations - Roofing
and waterproofing

1460 50000

Scattered Sites 16,17,18,19,29,30 Exterior Renovations -
Roofing, siding & Gutters

1460 50000

Spencer and Southside 1 & 2 General repairs - HVAC,
plumbing, interior renovations

1460 50000

Towers 5,6,7,8,9,10,11,12,13,14,15 General repairs - HVAC,
plumbing, interior renovations

1460 150000

Scattered Sites 16,17,18,19,29,30 General repairs - HVAC,
plumbing, interior renovations

1460 50000

Park North and South 07-08 Fire Sprinkler and Life Safety
upgrades

1460 1500000

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
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2 To be completed for the Performance and Evaluation Report.

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: Omaha Housing Authority Grant Type and Number

Capital Fund Program Grant No: NE26P001501-10
CFFP (Yes/ No):
Replacement Housing Factor Grant No:

Federal FFY of Grant: 2010

Development Number Name/PHA-Wide
Activities

General Description of Major
Work Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of
Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

All Towers 5,6,7,8,9,10,11,12,13,14,15 General Renovations includes
windows and compactors

1460 150000

All Towers Fire & Life Safety
Improvements

1460

All Towers Section 504 VCA Compliance 1460
1,2,5,6,7,8,9,10,11,12,13,14,15,16,17,18,19 Lead-Base paint abatement 1460 60000

1,2,5,6,7,8,9,10,11,12,13,14,15,16,17,18,19 Appliance Replacements 1465 50000

1,2,5,6,7,8,9,10,11,12,13,14,15,16,17,18,19 Computer hardware 1475 20000

Jackson Tower 013 Demolition of acquired sites
for additional parking

1485 25000

1,2,5,6,7,8,9,10,11,12,13,14,15,16,17,18,19 Relocations for reasonable
accomidations, modernization
and reconfigerations

1495 20000

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: Omaha Housing Authority Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

PHA Wide

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program
PHA Name: Federal FFY of Grant:

Development Number
Name/PHA-Wide

Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates 1

Original
Obligation End

Date

Actual Obligation
End Date

Original Expenditure
End Date

Actual Expenditure End
Date

1 Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.
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Office of Public and Indian Housing
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Part I: Summary
PHA Name/Number Omaha Housing Authority Locality (Omaha / Douglas County & Nebraska) Original 5-Year Plan Revision No:

A.
Development Number and
Name

Work Statement
for Year 1
FFY 2010

Work Statement for Year 2
FFY 2011

Work Statement for Year 3
FFY 2012

Work Statement for Year 4
FFY 2013

Work Statement for Year 5
FFY 2014

B. Physical Improvements
Subtotal

Annual Statement 2,120,000 2,120,000 2,120,000 2,120,000

C. Management Improvements 610,000 610,000 610,000 610,000
D. PHA-Wide Non-dwelling

Structures and Equipment
E. Administration 400,000 400,000 400,000 400,000
F. Other A/E & Consulting 250,000 250,000 250,000 250,000
G. Operations 800,000 800,000 800,000 800,000
H. Demolition 0 0 0 0
I. Development 0 0 5,000,000 5,000,000
J. Capital Fund Financing –

Debt Service
0 0 0 0

K. Total CFP Funds 4,180,000 4,180,000 4,180,000 4,180,000
L. Total Non-CFP Funds

Energy Performance
Contract/ Mixed Finance

200,000 200,000 5,000,000 5,000,000

M. Grand Total 4,380,000 4,380,000 9,180,000 9,180,000

Attachment ne001m01
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year 2
FFY 2011

Work Statement for Year: 3
FFY 2012

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See NE001000001 NE001000001
Annual South Side Terrace South Side Terrace

Statement NE001000002 NE001000002
Spencer Homes Spencer Homes

1450 1450
Site Improvements Site Improvements

Concrete Walks, Drives Misc Repairs 130,000 Concrete Walks, Drives Misc Repairs 130,000
Erosion Control With Concrete Work Erosion Control With Concrete Work
Retaining Walls Phase One 250,000 Retaining Walls Phase Two 250,000

Play Areas 2 at Spencer 100,000 Fencing Repairs Spencer Perimeter 100,000

1460 1460
Dwelling Structures Dwelling Structures

Replace Doors & Locks 30 units 30,000 Replace Doors & Locks 30 units 30,000
Masonry Repairs As Needed 40,000 Masonry Repairs As Needed 40,000
Roofing Repairs 3 buildings 40,000 Roofing Repairs 3 buildings 40,000
HVAC Repairs As Needed 40,000 HVAC Repairs As Needed 40,000

Energy Conserving
Measures (EPC)

Per EPC Other Funding Energy Conserving
Measures (EPC)

Per EPC Other Funding

Subtotal of Estimated
Cost

$ 630,000
$

Subtotal of Estimated
Cost

$ 630,000
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year 2
FFY 2011

Work Statement for Year: 3
FFY 2012

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See NE001000005 Kay Jay NE001000005 Kay Jay

Annual NE001000006 Evans NE001000006 Evans

Statement NE001000007 Park North NE001000007 Park North

NE001000008 Park South NE001000008 Park South

NE001000009 Benson NE001000009 Benson

NE001000010 Pine NE001000010 Pine

NE001000011 Florence NE001000011 Florence

NE001000012 Highland NE001000012 Highland

NE001000013 Jackson NE001000013 Jackson

NE001000014 Underwood NE001000014 Underwood

NE001000015 Crown NE001000015 Crown

1440 1440
Site Acquisition Parking Expansion 10,000 Site Acquisition Parking Expansion 10,000

1450 1450
Site Improvements Site Improvements

Concrete Walks, Drives 12,000 sq ft 65,000 Concrete Walks, Drives 12,000 sq ft 65,000
Retaining Walls As Needed 10,000 Retaining Walls As Needed 10,000

Landscaping 10,000 Landscaping 10,000

Subtotal of Estimated Cost $
95,000

Subtotal of Estimated Cost $
95,000
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year 2
FFY 2011

Work Statement for Year: 3
FFY 2012

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See All Towers All Towers

Annual 5,6,7,8,9,10,11,12,13,14,15 5,6,7,8,9,10,11,12,13,14,15

Statement
1460 1460

Dwelling Structures Dwelling Structures

Fire & Life Safety System Upgrades 20,000 Fire & Life Safety System Upgrades 20,000
Bath Renovations 25 units 50,000 Bath Renovations 25 units 50,000

Kitchen Renovations 25 units 50,000 Kitchen Renovations 25 units 50,000

Energy Conserving
Measures (EPC)

Energy Conserving
Measures (EPC)

Asbestos Abatement 3 Towers 100,000 Asbestos Abatement 3 Towers 100,000
HVAC Maintenance Repairs and Upgrades 125,000 HVAC Maintenance Repairs and Upgrades 125,000

Roof Repairs 3 Towers 265,000 Roof Repairs 3 Towers 265,000
Waterproofing 3 Towers 305,000 Waterproofing 3 Towers 305,000

Section 504
Modifications

Transition Plan 50,000 Section 504
Modifications

Transition Plan 50,000

Subtotal of Estimated Cost $965,000 Subtotal of Estimated Cost
$965,000

$
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year 2
FFY 2011

Work Statement for Year: 3
FFY 2012

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See NE001000016 SCNE NE001000016 SCNE
Annual NE001000017 SCSW NE001000017 SCSW

Statement NE001000018 SCNW NE001000018 SCNW
NE001000019 SCSW NE001000019 SCSW

1450 1450
Site Improvements Site Improvements

Concrete walks, drives As Needed 60,000 Concrete walks, drives As Needed 60,000
Retaining walls As Needed 30,000 Retaining walls As Needed 30,000
Fencing Repairs As Needed 30,000 Fencing Repairs As Needed 30,000
Erosion Control With Concrete Erosion Control With Concrete

1460 1460
Dwelling Structures Dwelling Structures

Roofing Repairs 40 Units 160,000 Roofing Repairs 40 Units 160,000
Gutters & Rainspouts 30 Units 30,000 Gutters & Rainspouts 30 Units 30,000

Replace Doors & Locks 40 Units 20,000 Replace Doors & Locks 40 Units 20,000

Energy Conserving
Measures (EPC)

Per EPC Other Energy Conserving
Measures (EPC)

Per EPC Other

Subtotal of Estimated Cost $
330,000

Subtotal of Estimated Cost $ 330,000
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year 2
FFY 2011

Work Statement for Year: 3
FFY 2012

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See NE001000001 South Side Tr. NE001000001 South Side Tr.

Annual NE001000002 Spencer Homes NE001000002 Spencer Homes

Statement NE001000005 Kay Jay NE001000005 Kay Jay

NE001000006 Evans NE001000006 Evans

NE001000007 Park North NE001000007 Park North

NE001000008 Park South NE001000008 Park South

NE001000009 Benson NE001000009 Benson

NE001000010 Pine NE001000010 Pine

NE001000011 Florence NE001000011 Florence

NE001000012 Highland NE001000012 Highland

NE001000013 Jackson NE001000013 Jackson

NE001000014 Underwood NE001000014 Underwood

NE001000015 Crown NE001000015 Crown

NE001000016 SCNE NE001000016 SCNE

NE001000017 SCSW NE001000017 SCSW

NE001000018 SCNW NE001000018 SCNW

NE001000019 SCSW NE001000019 SCSW

1465 1465
Dwelling Equipment Dwelling Equipment

Appliance Replacement Roughly 200 units 100,000 Appliance Replacement Roughly 200 units 100,000

Subtotal of Estimated Cost $
100,000

Subtotal of Estimated Cost $ 100,000



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

____________________________________________________________________________________________________________________________________________________________________
Page 7 of 15 form HUD-50075.2 (4/2008)

C:\phaplans\PhaPlans\original\$ASQNE0012010200912211153-14.doc

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year 4
FFY 2013

Work Statement for Year: 5
FFY 2014

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See NE001000001 NE001000001
Annual South Side Terrace South Side Terrace

Statement NE001000002 NE001000002
Spencer Homes Spencer Homes

1450 1450
Site Improvements Site Improvements

Concrete Walks, Drives Misc Repairs 130,000 Concrete Walks, Drives Misc Repairs 200,000
Erosion Control With Concrete Work Erosion Control With Concrete Work
Retaining Walls Phase Three 250,000 Retaining Walls Phase Four 250,000

Play Areas Upgrades at Southside 100,000 Fencing Repairs As Required 30,000

1460 1460
Dwelling Structures Dwelling Structures

Replace Doors & Locks 30 units 30,000 Replace Doors & Locks 30 units 30,000
Masonry Repairs As Needed 40,000 Masonry Repairs As Needed 40,000
Roofing Repairs 3 buildings 40,000 Roofing Repairs 3 buildings 40,000
HVAC Repairs As Needed 40,000 HVAC Repairs As Needed 40,000

Energy Conserving
Measures (EPC)

Per EPC Other Funding Energy Conserving
Measures (EPC)

Per EPC Other Funding

Subtotal of Estimated
Cost

$ 630,000
$

Subtotal of Estimated
Cost

$ 630,000
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year 4
FFY 2013

Work Statement for Year: 5
FFY 2014

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See NE001000005 Kay Jay NE001000005 Kay Jay

Annual NE001000006 Evans NE001000006 Evans

Statement NE001000007 Park North NE001000007 Park North

NE001000008 Park South NE001000008 Park South

NE001000009 Benson NE001000009 Benson

NE001000010 Pine NE001000010 Pine

NE001000011 Florence NE001000011 Florence

NE001000012 Highland NE001000012 Highland

NE001000013 Jackson NE001000013 Jackson

NE001000014 Underwood NE001000014 Underwood

NE001000015 Crown NE001000015 Crown

1440 1440
Site Acquisition Parking Expansion 10,000 Site Acquisition Parking Expansion 10,000

1450 1450
Site Improvements Site Improvements

Concrete Walks, Drives 12,000 sq ft 65,000 Concrete Walks, Drives 12,000 sq ft 65,000
Retaining Walls As Needed 10,000 Retaining Walls As Needed 10,000

Landscaping 10,000 Landscaping 10,000

Subtotal of Estimated Cost $
95,000

Subtotal of Estimated Cost $
95,000
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year 4
FFY 2013

Work Statement for Year: 5
FFY 2014

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See All Towers All Towers

Annual 5,6,7,8,9,10,11,12,13,14,15 5,6,7,8,9,10,11,12,13,14,15

Statement
1460 1460

Dwelling Structures Dwelling Structures

Fire & Life Safety System Upgrades 20,000 Fire & Life Safety System Upgrades 20,000
Bath Renovations 25 units 50,000 Bath Renovations 25 units 50,000

Kitchen Renovations 25 units 50,000 Kitchen Renovations 25 units 50,000

Energy Conserving
Measures (EPC)

Energy Conserving
Measures (EPC)

Asbestos Abatement 3 Towers 100,000 Asbestos Abatement 3 Towers 100,000
HVAC Maintenance Repairs and Upgrades 125,000 HVAC Maintenance Repairs and Upgrades 125,000

Roof Repairs 3 Towers 265,000 Roof Repairs 3 Towers 265,000
Waterproofing 3 Towers 305,000 Waterproofing 3 Towers 305,000

Section 504
Modifications

Transition Plan 50,000 Section 504
Modifications

Transition Plan 50,000

Subtotal of Estimated Cost $965,000 Subtotal of Estimated Cost
$965,000

$
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year 4
FFY 2013

Work Statement for Year: 5
FFY 2014

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See NE001000016 SCNE NE001000016 SCNE
Annual NE001000017 SCSW NE001000017 SCSW

Statement NE001000018 SCNW NE001000018 SCNW
NE001000019 SCSW NE001000019 SCSW

1450 1450
Site Improvements Site Improvements

Concrete walks, drives As Needed 60,000 Concrete walks, drives As Needed 60,000
Retaining walls As Needed 30,000 Retaining walls As Needed 30,000
Fencing Repairs As Needed 30,000 Fencing Repairs As Needed 30,000
Erosion Control With Concrete Erosion Control With Concrete

1460 1460
Dwelling Structures Dwelling Structures

Roofing Repairs 40 Units 160,000 Roofing Repairs 40 Units 160,000
Gutters & Rainspouts 30 Units 30,000 Gutters & Rainspouts 30 Units 30,000

Replace Doors & Locks 40 Units 20,000 Replace Doors & Locks 40 Units 20,000

Energy Conserving
Measures (EPC)

Per EPC Other Energy Conserving
Measures (EPC)

Per EPC Other

Subtotal of Estimated Cost $
330,000

Subtotal of Estimated Cost $ 330,000



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

____________________________________________________________________________________________________________________________________________________________________
Page 11 of 15 form HUD-50075.2 (4/2008)

C:\phaplans\PhaPlans\original\$ASQNE0012010200912211153-14.doc

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year 4
FFY 2013

Work Statement for Year: 5
FFY 2014

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See NE001000001 South Side Tr. NE001000001 South Side Tr.

Annual NE001000002 Spencer Homes NE001000002 Spencer Homes

Statement NE001000005 Kay Jay NE001000005 Kay Jay

NE001000006 Evans NE001000006 Evans

NE001000007 Park North NE001000007 Park North

NE001000008 Park South NE001000008 Park South

NE001000009 Benson NE001000009 Benson

NE001000010 Pine NE001000010 Pine

NE001000011 Florence NE001000011 Florence

NE001000012 Highland NE001000012 Highland

NE001000013 Jackson NE001000013 Jackson

NE001000014 Underwood NE001000014 Underwood

NE001000015 Crown NE001000015 Crown

NE001000016 SCNE NE001000016 SCNE

NE001000017 SCSW NE001000017 SCSW

NE001000018 SCNW NE001000018 SCNW

NE001000019 SCSW NE001000019 SCSW

1465 1465
Dwelling Equipment Dwelling Equipment

Appliance Replacement Roughly 200 units 100,000 Appliance Replacement Roughly 200 units 100,000

Subtotal of Estimated Cost $
100,000

Subtotal of Estimated Cost $ 100,000
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Work

Statement for
Year 1 FFY

2010

Work Statement for Year 4
FFY 2013

Work Statement for Year: 5
FFY 2014

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See
Annual NE001000020 Timber Creek NE001000020 Timber Creek

Statement NE001000024 Securities Bldg. NE001000024 Securities Bldg.

NE001000025 crown I NE001000025 crown I

NE001000026 Crown II NE001000026 Crown II

NE001000027 Bay View NE001000027 Bay View

NE001000028 Farnam Bldg. NE001000028 Farnam Bldg.

1450 1450
Site Improvements Repairs as Needed Site Improvements Repairs as Needed

Concrete walks, drives 500 sq ft 4,000 Concrete walks, drives 500 sq ft
Erosion Control 500 sq ft 3,000 Erosion Control 500 sq ft

1460 1460
Dwelling Structures General Repairs 57,000 Dwelling Structures General Repairs 57,000

Roofing Repairs 6 Buildings 30,000 Roofing Repairs 6 Buildings 30,000
Gutters & Rainspouts 6 Buildings 6,000 Gutters & Rainspouts 6 Buildings 6,000

Replace Doors & Locks 20 ea 20,000 Replace Doors & Locks 20 ea 20,000
Subtotal of Estimated Cost $

120,000
Subtotal of Estimated Cost $ 120,000
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Work

Statement for
Year 1 FFY

2010

Work Statement for Year 2
FFY 2011

Work Statement for Year: 3
FFY 2012

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See PHA – Wide, Development Specific PHA – Wide, Development Specific

Annual
Statement 1408 1408

Computer Software to enhance current systems 20,000 Computer Software to enhance current systems 20,000
Development Specific Training 20,000 Development Specific Training 20,000
Development Specific Security Guards and Monitoring 350,000 Development Specific Security Guards and Monitoring 350,000

1475 1475

Computer Hardware Upgrades on a planned basis 20,000 Computer Hardware Upgrades on a planned basis 20,000
Development Specific Maintenance Equipment 20,000 Development Specific Maintenance Equipment 20,000
Development Specific Vehicles 180,000 Development Specific Vehicles 180,000

Subtotal of Estimated Cost $ 610,000 Subtotal of Estimated Cost $ 610,000
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Work

Statement for
Year 1 FFY

2010

Work Statement for Year 4
FFY 2013

Work Statement for Year:5
FFY2014

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See PHA – Wide, Development Specific PHA – Wide, Development Specific

Annual
Statement 1408 1408

Computer Software to enhance current systems 20,000 Computer Software to enhance current systems 20,000
Development Specific Training 20,000 Development Specific Training 20,000
Development Specific Security Guards and Monitoring 350,000 Development Specific Security Guards and Monitoring 350,000

1475 1475

Computer Hardware Upgrades on a planned basis 20,000 Computer Hardware Upgrades on a planned basis 20,000
Development Specific Maintenance Equipment 20,000 Development Specific Maintenance Equipment 20,000
Development Specific Vehicles 180,000 Development Specific Vehicles 180,000

Subtotal of Estimated Cost $ 610,000 Subtotal of Estimated Cost $ 610,000
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year 4
FFY 2013

Work Statement for Year:5
FFY2014

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See
Annual NE001000003 Pleasantview Redevelopment NE001000003 Pleasantview Redevelopment

Statement
1499 1499

Development Activities Development Activities

Development Activities at Pleasantview 5,000,000 Development Activities at Pleasantview 5,000,000
































































































































