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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0

PHA Information
PHA Name: ___________Malden Housing Authority_____________________________________________ PHA Code: ____MO028
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): ___01/01/2010___________

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: ___98______________ Number of HCV units: _____________

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years: To promote adequate and affordable housing, economic opportunity and a suitable living 
environment without discrimination for low income, very low income families, persons with disabilities or the elderly, as 
well as, to protect and serve the people of the community.                     
 

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan. Expand the supply of housing by reducing public housing vacancies; by 
reducing the number of days to complete unit turn-around.  Improve the quality of assisted housing by renovation or 
modernizing public housing units; by meeting the physical needs of the Authority with the Capital Fund Program. Provide 
an improved living environment by implementing public housing security improvements; by enforcing the One Strike Policy 
and working together with the local Law Enforcement. Ensure equal opportunity and affirmatively further fair housing; by 
promoting Fair Housing with advertisements, posters and literature.     

Currently, MHA has reduced the average unit turn-around days to 20.  MHA has used the CFP funds to modernize the 
public housing units with energy efficient fixtures and has addressed other needed renovation with the results from the 
PNA & Physical Inspection results.  MHA currently has an agreement with the local Law Enforcement along with supplying 
a Police sub-station and Police Officer unit that has reduced criminal activity along with lease violations.  MHA continually 
promotes Fair Housing to ensure equal opportunity for all eligible applicants. 
 

6.0
PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: None 
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan

elements, see Section 6.0 of the instructions. Malden Housing Authority, 109 Watson Drive, Malden, MO 63863-0395 
 

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable. n/a 
 

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. Please see attachment mo028(a) 
 

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan. Please see attachment mo028(a) 
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8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.

9.0

Housing Needs.MHA has based its statement of needs of families on its waiting lists on the needs expressed in the State of 
Missouri Consolidated Plan: 
“Discussion/Conclusions:
There are no perfect patterns between counties experiencing both severe income problems and severe housing cost burdens/homeownership rates.
However, there are some patterns worth noting regarding high rates of poverty, low median household income levels, the percentage of income
spent on rent/mortgage, and the homeownership rate in counties throughout the state.
• Poverty: McDonald, Mississippi, New Madrid, Dunklin
• Median Household Income: McDonald, Sullivan, Mississippi, Dunklin
• Percent Income Spent on Rent: Boone, Johnson, Mississippi, Dunklin
• Percent Income Spent on Mortgage: Platte, Jackson, Clay, Pulaski
• Homeownership Rate: Jackson, Boone, Pulaski, Johnson
Mississippi County and Dunklin County are the two counties that show a definite need when using the factors selected above. The need cannot be
substantiated to meet HUD’s definition but clearly the counties as a whole show the most deviation from the state average in Poverty, Median
Household Income, and Percent of Income Spent on Rent. They score below the state average in terms of Homeownership Rate. They both appear
in the top four counties in this group of counties for disabled persons and both score above the state in terms of the percentage of elderly persons.
These counties are located in the Bootheel of the state. They are included in the Delta Regional Authority and are a part of an overall plan to
improve the economy and quality of life in the region as a whole.”
MHA has determined that Affordability is one of the main issues for applicants.  The costs of security deposits for utilities 
exceed the income for most applicants.   
Information based on the waiting list criteria has determined that MHA’s Supply of decent housing is sufficient. 
MHA’s quality of housing well meets or exceeds other housing opportunities in the city of Malden for low income people. 
MHA has met the accessibility standards Section 504/ADA compliance and has not experienced extra needs for people 
with disabilities. 
MHA has experienced low number of applicants for the 3 bedroom houses (scattered site) that are located in a distressed 
area of the City.   
 

9.1 Strategy for Addressing Housing Needs. MHA’s priorities to address the housing needs are to maintain the supply of decent, 
safe and sanitary rental housing that is affordable for elderly, disabled, low, very low and moderate income families. 

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.
(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-

Year Plan.
MHA has been able to maintain its mission to promote adequate and affordable housing, economic opportunity and a 
suitable living environment free from discrimination through the utilization of previous Capital Funds and the proper 
application of our public housing policies.  We are continuing to address public housing vacancies very aggressively.  MHA 
strives to continuously improve other operational issues with administrative training and with other available resources.  
MHA’s goal is to continually excel in all operational goals and objectives. 
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial

deviation/modification”
MHA’s will consider the following to be changes in its Agency Plan necessary and sufficient to require a full review by the 
Resident Advisory Board before a corresponding change in the Agency Plan can be adopted: 

• changes to rent or admissions policies or organization of the waiting list 
• additions of non-emergency work items not included in the current 5-Year Action Plan 
• any alteration of the PHA’s Mission Statement, Strategic Goals or Objective (except in a case where the change 

results from the objective having been met) 
In defining the above, MHA intends by “Strategic Goal” and “Strategic Objective” specifically those items in its Five Year 
Plan and any change in the above items will be considered a “substantial deviation” from the plan. Furthermore, MHA 
considers the following changes to require a public process before amending said changes and that these items are a 
”significant amendments or modifications” to the Agency Plan: 

• changes to rent or admissions policies or organization of the waiting list 
• additions of non-emergency work items not included in the current Annual Statement or 5-Year Action Plan  
• any alteration of the PHA’s Mission Statement, Strategic Goals or Objective (except in a case where the change 

results from the objective having been met) 
An exception to this definition will be made for any of the above that are adopted to reflect changes in HUD regulatory 
requirements; such changes will not be considered significant amendments by HUD. 
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11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

Please also see attachment mo028(b) 
 
Malden Housing Authority held the Resident Advisory meeting on July 09, 2009 at 3:00 p.m. 
 
Attending the meeting were the following: 
 
Charlotte Morgan 
Marie Davis 
 
No recommendations or changes were made to the FY2010-2014 plan. 
 
Malden Housing Authority held the Public Hearing on September 21, 2009 at 10 a.m. 
 
No recommendations or changes were made to the FY2010-2014 plan 
 






















































































