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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: _MEXICO HOUSING AUTHORITY____________________________________________________________________ PHA Code:
MO010_______________
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _04/2010_____________

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: _211________________ Number of HCV units: __133___________

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years: The mission of the Mexico Housing Authority is to provide and facilitate the availability of decent, quality and
affordable housing in a safe and secure living environment, improve neighborhoods and the quality of life for low and moderate – income residents
throughout the City of Mexico. In order to fulfill this mission, Mexico Housing Authority must preserve its aging housing stock through timely
maintenance and modernization of developments, while continuing this effort, we have made customer care our top priority by placing our residents
and stakeholders first in everything we do, thereby providing world class, efficient, and compassionate service to residents, with residents, and by
residents.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan. The Housing Authority of the City of Mexico (MHA) is a small, rural authority with less than
250 dwelling units of public housing and 133 housing choice vouchers. For the past 12 years, the MHA has suffered from high vacancy rates,
although none of the units are dilapidated or uninhabitable. Lack of need had been the primary cause for the high vacancies. However, during recent
months, MHA is fully leased up in public housing, and the utilization rate for the HCV program is at 100 percent. Therefore, the primary focus of
this five year plan and the Annual Plan is to develop resources to support the families currently residing in public housing units, and to develop
more affordable housing units. The Plan is

1. Set up a not for profit Housing Development Corporation
2. To provide high quality maintenance service
3. To enhance the ability of low income families to access job skills training programs
4. To enhance community wide cultural sensitivity through the development of culturally sensitive awareness programs
5. To apply for additional Housing Choice Vouchers
6. Ensure Equal Opportunity in Housing
7. Improve public housing management (PHAS score)
8. Increase the availability of decent, safe and affordable Housing
9. Improve the quality of assisted Housing
10. Improve community quality of life and economic vitality
11. Promote self-sufficiency and asset development of families and individuals
12. Improve customer service.

PROGRESS REPORT FROM THE PREVIOUS 5-Year Plan.

1. Demolished units identified as having long term maintenance issues
2. De-concentrated low-income families in poor neighborhoods, and enhanced areas by development of open space for recreation
3. Disposed units in areas where the units can be utilized by social service agencies serving special needs populations.
4. reinvested proceeds from the sale of units back into the community.
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6.0

PHA Plan Update

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.

9.0

Housing Needs

9.1
Strategy for Addressing Housing Needs.

10.0

Additional Information.

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

11.1

THE MEXICO HOUSING AUTHORITY EXECUTIVE DIRECTOR, JOHN AFOUN MET WITH THE RESIDENT ADVISORY BOARD TO DISCUSS THE
FIVE YEAR AGENCY PLAN ON OCTOBER 1, 2009, AT 6:00 P.M., AT THE GARFIELD COMMUNITY CENTER, AT 828 GARFIELD AVENUE,
MEXICO, MISSOURI. THE PLAN WAS DISCUSEED AND NO COMMENTS WERE RECEIVED FROM THE RESIDENT ADVISORY BOARD OR
CHAIRPERSON LISA BAHLMAN.






































































































