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1.0 PHA Information
PHA Name: __Housing & Redevelopment Authority of Aitkin County__________________ PHA Code: ___MN037____________
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): __01/01/2010____________

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: __145_______________ Number of HCV units: __31___________

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years: The PHA’s mission is: Our aim is to ensure safe, decent, and affordable housing; create opportunities for
residents’ self-sufficiency and economic independence; and assure fiscal integrity by all program participants.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

Our goals include:
1. Completion of a comprehensive physical needs assessment in 2010;
2. Continue to maintain the PASS score as a High Performer;
3. Continue to maintain the SEMAP score as a High Performer;
4. Continue and pursue additional customized living services within Public Housing complexes

Upon review of the previous 5-Year Plan, we have been able to meet 98% of our goals. PHAS scores and SEMAP scores reflect continued
improvement in both Public Housing and Housing Choice Voucher programs. Use of Capital Funds has allowed for increased preventative
maintenance resulting in high physical assessment scores.


