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1.0 PHA Information
PHA Name: __Menominee Housing Commission________________________ PHA Code: MI087
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: 04/01/2010

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units127 Number of HCV units: 61

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years: To promote adequate and affordable housing, economic opportunity and a suitable living environment free from
discrimination.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.
HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing
PHA Goal: Expand the supply of assisted of assisted housing
Objectives: Reduce public housing vacancies: We’ve been maintaining almost 99% occupancy
PHA Goal: Improve the quality of assisting
Objectives: Improve PHAS score 97% or more
Improve SEMAP score 97% or more
Renovate or modernize public housing units: Continue to renovate using CFP funding
HUD Strategic Goal: Improve community quality of life and economic vitality
PHA Goal: Provide an improved living environment
Objectives: Implement public housing security improvements by having an on site police officer at each of the 3 developments
HUD Strategic Goal: Promote self-sufficiency and asset development of families and individuals
PHA Goal: Promote self-sufficiency and asset development of assisted households
Objectives: Increase the number and percentage of employed persons in assisted families: by encouraging welfare to work programs
Provide or attract supportive services to increase independence for the elderly or families with disabilities. Continue to work with DHS as we
always have
HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans
PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives: Undertake affirmative measures to ensure access to and provide a suitable living environment to assisted housing regardless of race,
color, religion, national origin, sex, familial status, and disability. We do this on a daily basis.
VAWA Policies. The Menominee Housing Commission has adopted a VAWA Policy (enclosed as an attachment.) We work closely with the

DHS, Northpointe Behavioral Healthcare and Rainbow House for Domestic Violence victims and all local law enforcement agencies . All current
residents were given a copy of the VAWA brochure and policy and all new residents are given a copy of the VAWA Policy and brochure. Our
ACOP also addresses the VAWA.

Progress we have made in meeting the goals and objectives in the previous 5-year plan
We have reduced public housing vacancies: We are averaging 99% occupancy
We have improved our PHAS score, most recent score was 97%
Most recent SEMAP score was 100%
We have continued to renovate our properties each year with CFP funding
We have a police officer living at each of the 3 developments
We still encourage welfare to work programs
We ensure equal opportunity and affirmatively further fair housing
We will refer victims of domestic abuse to the appropriate agency



6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

1. Eligibility, Selection and Admissions Policies, Including Deconcentration and Wait List Procedures: No major revisions
2. Financial Resources: 2010 (estimated based on 2009 FYE)

Menominee Housing Commission Financial Resources Estimated 2010
Public Housing Operating Fund $215,000.00
Public Housing Capital Fund $180,000.00
Dwelling Rental Income $330,000.00
Investment Income $30,000.00
Sales/Service to Tenants $25,000.00
Section 8 HCVP HAP $195,600.00
Administrative Fees Section 8 HCVP $36,000.00
TOTAL $1,011,300.00

3. Rent Determination: This plan element has not been revised since the Housing Commission’s prior plan submission.
4. Operations and Management: The Housing Commission revised its Procurement Policy to raise its small purchases procurement limit to

$100,000
5. Grievance Procedure: This plan element has not been revised since the Housing Commission’s prior plan submission
6. Designated Housing for Elderly and Disabled Families: None designated
7. Community Service and Self-Sufficiency: This plan element has not been revised since the Housing Commission’s prior plan

submission
8. Safety and Crime Prevention: We have been very fortunate and do not have a crime problem. A police officer does live at each of our 3

developments
9. Pets: This plan element has not been revised since the Housing Commission’s prior plan submission
10. Civil Rights Certification: This plan element has not been revised since the Housing Commission’s prior plan submission.
11. Fiscal Year Audit: The Housing Commission’s Annual Audit for FYE 3/31/09 has been completed and no findings were noted.
12. The Housing Commission has elected not to do Asset Management
13. Violence Against Women Act (VAWA) This policy has been revised and is included as an attachment along with the board resolution

approving same.
14. We are currently working on our Declaration of Trust for our 3 properties

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions. At the main office of the Menominee Housing Commission, 1801 8th Avenue, Menominee, MI
49858

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. N/A.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. See attachment

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan. See Attachment

8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.



9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Based on the information available to our Housing Commission, we feel that there is a need for additional Section 8 Housing Choice Vouchers and
housing for single people who are not handicapped, elderly or disabled. We conducted a survey which included 5 different agencies in our area
who provide housing to low income persons and their waiting lists for elderly and family are quite minimal. On the other hand, those on waiting
lists for the Section 8 program can expect a 2-3 year wait. There are many affordable units on the private market in our area of various sizes and the
quality of these units is very good. Menominee is a very small safe community so the location of these units would not be an issue. Below is a
breakdown of the Menominee Housing Commission waiting lists.

Section 8 HCVP
Wait List Total 44
Extremely Low 33
Very Low 11
Low 0
Families with Children 24   
Elderly Families 1
Families With Disabilities 8
Singles 11
Race 95% white 5% Native American
Low Rent PH
Wait List Total 45
Extremely Low 19
Very Low 7
Low 19
Families with Children 9
Elderly Families 22
Families With Disabilities 5
Singles 9
Race 100% white



9.1
Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan. We continually work to reduce the turnover time for vacated housing units. We may apply for additional
Section 8 units should they become available. We have adopted rent policies to support and encourage work. We have admissions preferences
aimed at families who are working. We will continue the improvements of our existing housing through the CFP Program.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan. Progress we have made in meeting the goals and objectives in the previous 5-year plan

We have reduced public housing vacancies: We are averaging 99% occupancy
We have improved our PHAS score, most recent score was 97%
Most recent SEMAP score was 100%
We have continued to renovate our properties each year with CFP funding
We have a police officer living at each of the 3 developments
We still encourage welfare to work programs
We ensure equal opportunity and affirmatively further fair housing

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

“Significant Amendment” would be a significant change of 30% or more in any financial fund, which materially affects the ability of the MHC to
implement the provisions of the Annual or the 5 year plan.

“Substantial Deviation/Modification” would be additions of non-emergency work items not included in the annual statement or 5-year action plan
and other action requiring formal action by the Board of the Menominee Housing Commission. If any of the above is adopted to reflect changes in
HUD regulatory requirements, such changes will not be considered significant amendments.

11.0 Resident Council meetings were held in September, October, November and December 2009. No comments were received. The Public Hearing
was held on December 23, 2009 with no one in attendance.

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the
U.S. Housing Act of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready
source for interested parties to locate basic PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and
informs HUD, families served by the PHA, and members of the public of the PHA’s mission and strategies for serving the needs of low-income and
very low-income families. This form is to be used by all PHA types for submission of the 5-Year and Annual Plans to HUD. Public reporting
burden for this information collection is estimated to average 12.68 hours per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect
this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this
form by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated there under at Title 12, Code of Federal Regulations.
Responses to the collection of information are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to
confidentiality






































































