PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: __ Ann Arbor Housing Commission PHA Code: _ MI064_
PHA Type: [] Small [J High Performing x Standard x HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _07/2010 (Version #2 Resubmitted July 2010)
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: _360 Number of HCV units: 1,333 +95 VASH___
3.0 Submission Type
B3 5-Year and Annual Plan ] Annual Plan Only [0 5-Year Plan Only
4.0 PHA Consortia [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
X . No. of Units in Each
Participating PHAs gl('){:; g?ngstzzgs) Included in the E?ngsl?:fi; Not in the Program
PH HCV
PHA I:
PHA 2:
PHA 3:
5.0 S-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
. This is the five-year plan submission — 2010-2014 (prior five-year plan covered 2005-2009; next five-year plan to be submitted in 2015).
5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:
The Ann Arbor Housing Commission (AAHC) seeks to provide desirable housing and related supportive services primarily for extremely low-
income to very low-income individuals and families on a transitional and/or permanent basis. AAHC partners with community supportive service
providers to build healthy residential communities and promote an atmosphere of pride and responsibility.
5.2 Goals and Objectives: Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very

low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

Goals and Objectives: (for next 5-years, 2010-2014)

1.
(a) Utilize the completed capital needs assessments for public housing sites to assist with the following plans and decision-making:

a) target capital improvements in 5-year CFP Plan;
b) asset disposition or retention; and/or
c) voluntary conversion of PH to tenant-based voucher.
(b) Review with the Board and begin implementing the Operational Needs Assessment which included assessments of:
a) the pros/cons of asset management model for PHA of 360 units;
b) operational practices for improved efficiencies and effectiveness of service delivery; and
¢) compensation and employee staffing configuration.

(c) Continue to analyze the relationship of AAHC and the City, to dertermine the on-going beneficial relationship for the Commission. The
Operational Needs Assessment considered possibilities of total separation; modification of existing relationship but within current framework;
development of closer relationship with city — and concluded that the Commission benefits from a close relationship with the City of Ann Arbor
and given that the City has made a strong commitment to affordable housing and that the Commission is the largest provider of affordable housing
in Ann Arbor, the City should continue to support the Commission as a tangible element of its policy commitment.

2. Based on #1 above and data gathered therefrom, AAHC will work with its Board to develop a plan and strategy to stabilize and
strengthen the organization, and effectively carry out its mission to provide continued affordable and desirable housing to the highest
risk very-low to extremely low income individuals and families in our community.

3. Throughout the 5-year period, AAHC will work to leverage community support for improved scope and scale of
supportive services for all populations served by the Commission, to improve quality of life, and economic self-sufficiency.

4. Throughout the 5-year period, AAHC will strive to improve its Customer Service to all participants of its programs
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5.2
(con
tinu
ed)

Progress Report (last 5-years, 2005-2009)

Progress in Meeting Mission and Goals. Report on the progress the PHA has made in meeting the goals and objectives described in the previous
5-Year Plan (2005 — 2009)

(1) Increase affordable housing: in FY09, AAHC increased vouchers by 70 under the targeted VASH program and in June 2010 received an
additional 25 VASH Vouchers; we also achieved 3% vacancy rate in PH during FY07 and 08,; however PH vacancies increased in FY(09
and FY10 largely due to PH residents getting S8 lease-ups; vacancy rates were reduced toward the end of FY10; The Commission is
currently working on partnerships of a number of sorts — teaming up with supportive services providers and searching for outside funding
sources for capital improvements and service improvements in public housing; In FY 10 the Commission received funding from the City
of Ann Arbor general fund and its Housing Trust Fund.

(2) Improve quality of assisted housing: scores for PHAS and SEMAP have been both troubled and standard over this 5 yr period. No PHAS
Scores generated for FY08 or FY09; SEMAP score: Standard. Improvements in PH management of unit turns has dropped from 183 to a
low of 53 in FY07, moving up to 75 in FY08. Modernization efforts are completed ahead of schedule. Agency transitioned to Asset
Mgmt model with creation of 2 AMPs in FY08. SEMAP self-score for FY09 was standards and was upheld by an on-site confirmatory
review by the Detroit HUD Office — the Commission moved out of troubled status from FYO08 to standard in FY09 for SEMAP. When
the Commission received its FY09 SEMAP Score from HUD it was directed to prepare a Corrective Action Plan for Indicator #3, which
the Commission provided. After the on-site SEMAP confirmatory review the Commission was directed to prepare a Corrective Action
Plan for indicators #3, #4, and #6, which it provided. Customer service has improved during FY 09 with hiring of new staff and fully
staffing the Commission. On-going staff development and training has been a high priority during the past fiscal year. The Commission
is focused currently on reducing unit-turns via contracting out more difficult unit turn work and focusing in-house maintenance on work-
orders and easier unit-turn work. Staff has participated in file maintenance training to improve upon quality of file documentation in both
PH and S8. Capital needs assessments were completed on all public housing sites.

(3) Increase assisted housing choices: greater outreach to landlords in S8 program and included in some mass briefings — intend to hold
additional general training/meeting sessions going forward with S8 landlords; homeownership program has been hindered by compliance
needs and staff turnover. The Commission is working to improve participation in the S8 Family Self Sufficiency Program and the S8
Homeownership Program and has been holding FSS briefing sessions.

(4) Improve quality of life and economic vitality: Safety enhancements included upgrades to security camera systems at Baker and Miller, and

continued police in residence at both sites thru end of FY09, as well as lighting upgrades at Miller, S.Maple and Green Baxter Court.
Lost police in residency at Miller and Baker, but have increased coordination efforts with the AAPD — signed authorized agent agreement
with AAPD to allow them ability to issue trespasses on AAHC behalf; In process of securing additional security camera system at S
Maple family site. Working with family site nonprofit supportive service provider to increase resident participation at that site and
develop community watch; Have hired Section 3 residents to help keep family sites cleaned up.

(5) Promote self-sufficiency and asset development of assisted households: Efforts to increase number of employed households with income
over 30% has NOT come to fruition, however have modified S8 Admin Plan to encourage education and employment efforts. Resource
coordination for seniors/disabled has been steady, as well as family site supportive services by non-profit agencies working there.
Considerable time has been spent collaborating with the WHA (Washtenaw Housing Alliance) re 10-yr Plan to End Homelessness.

(6) Ensure equal opportunity and fair housing: all accessible units are appropriately utilized; and AAHC has successfully partnered with
focal Fair Housing office and the ACLU to maintain housing for disabled S8 participant.. All Civil Rights discrimination complaints
have been dismissed. Accessible ramps have been added to several public housing units. The rear door at Miller Manor has been
modified to an automated door for wheelchair accessibility for easy access to backyard picnic and garden area and safe route to bus stop.

(7y AAHC specific Goals:

Operational Excellence: implemented new computer software prpogram: Yardi; new staff is sent to industry training regularly; PIC errors are

declining; continued success in RPA/fraud recovery thanks to EIV system use. AAHC has cleared all OIG findings from 2006 audit.

Increase Affordable Housing in Washtenaw Cty: AAHC executed first agreement to enter into PBV HAP for 20 unit project with Avalon
Housing — completed all 3 phases at end of 2009. New VASH vouchers received in FY08, utilized in FY09 for homeless veterans.

Address Non-Housing Needs of customers: Section 3 training opportunities have been limited but increased in FY10 with the hiring of PH
residents to undertake painting in highrise properties and general trash and clean-up activities in family sites; FSS in S8 has been limited, as
attention has been focused on in-house regulatory process requirements in Section 8, however, in FY10 FSS work has increased with a staff
person more focused on this program and conducting FSS briefings. Supportive services to elders/disabled and scattered site family complexes
remain strong, with non-profit agencies funded by both AAHC and the City.

6.0

PHA Plan Update:

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
(1) Organizational staffing changes underway as recommended in third-party operational needs assessment.
(2) ACOP amended to include public housing preference for youth aging out of foster care referred by WYAOC.
(3) S 8 Admin Plan — Homeownership Program amended to reduce the required work hours from 30 to 25 to increase participation.
(4) Section 8 Payment Standards modified to reflect 100% of 2010 Fair Market Rents, which were reduced from the 2009 levels.
See attachment 6.0 PHA Plan Update: PHA Plan Elements for additional information.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.
The Annual PHA Plan will be available for review at the following locations:
(1) Administrative Offices of AAHC: 406 N. Ashley, Ann Arbor, 48103
(2) PH-West Mgmt Office/Main Office: 727 Miller Ave, Ann Arbor 48103
(3) PH-East Mgmt Office: 106 Packard Rd, Ann Arbor 48104
(4) City Clerk’s Office at City Hall, 100 N. Fifth, Ann Arbor
(5) Reference Desk at Ann Arbor District Library
(6) Resident Councils at Baker Commons, Miller Manor, Green Baxter Court, Hikone
(7) AAHC website
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Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. [nclude statements related to these programs as applicable.
a) Hope VI, Mixed Finance Modernization or Development
b) Demolition and/or Disposition
¢} Conversion of Public Housing
AAHC currently has none of the programs (a thru ¢ above), but will be assessing these options for the future.
d) Homeownership Programs: AAHC has one remaining PH Turnkey Il Homeownership unit; we do not anticipate sale in the coming
year. AAHC has a dormant HCV Homeownership program largely due to staff turnover; however, AAHC has had one successful

70 participant in the HCV Homeownership Program who has purchased a home and is no longer an HCV participant; AAHC anticipates
modifying its S8 Admin Plan to encourage additional participation in this Program.
e) Project-based Vouchers: AAHC has completed its first Project-Based Voucher Program development with Avalon Housing, at a 20-
unit, all 1-BR building in Ann Arbor. All three phases of this project have been completed and have executed HAP contracts in place.
The first phase (8 units) was completed in June, the second phase (7 units) was completed in August and the third and final phase (5
units) was completed in October. The complex is now fully occupied. This has been a successful project and was completed in a
timely manner. Given the success of this conversion of 20 of the Commission’s HCV tenant based vouchers to project-based
vouchers, the Commission anticipates further consideration of conversion of HCV and VASH vouchers in the future as opportunities
arise.
8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
: complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. See Attached HUD-50075.1 for CFP501-07; CFP501-08; CFP-501-09S; CFP501-09; CFP501-10
8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
: Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan. See Attached HUD-50075.2
83 Capital Fund Financing Program (CFFP).
(] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements. Not Applicable for AAHC
Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.
An analysis of data from the County’s Consolidated Plan and review of AAHC Public Housing and Section 8 waiting lists: the following chart
represents the needs in this community:
Family Type #in #&%on | #&%on | #&% on Afford | Supply | Quality | Accessibility/Size/Location
jurisdiction AAHC AAHCS8 | AAHC a- Undeterminable
(Washtenaw | PH List HCV List | Pear St bility
County)* List
ELI <30%AMI 8,016 722 92% | 293 95% | 35 95% 5 5 3
9.0 VLI 30-50% AMI 6,579 51 7% 12 4% 2 5% 4 4 1
LI 50-80%AMI 9,804 9 1% 4 1% 0 0% 3 4 1
Families with children 406 52% | 240 77% 8 22% 4 5
Elderly families 4,342 8 1% 0 0% 0 0% 3 2 1
Disabled families 2,318%* 200 25% 11 4% 2 5% 5 3
Other — not identified 171 22% | 58 19% | 27 73%
Race/Black 552 70% | 254 82% | 21 57% 5
Race/White 205 26% 48 15% 15 40% 3
Race/Asian 6 1% 2 1% 0 0% 1
Race/Am Ind 2 <1% 2 1% 0 0% 1
Race/Mixed 2 <1% 2 1% 0 0%
Race/Unknown 18 2% 1 <1% 1 3%
Ethnicity/NonHispan 728 93% | 301 97% | 35 95%
Ethnicity/Hispanic 31 4% 4 1% 2 5%

*Includes # of renter and owner households. Beginning with FY09-10, the City of Ann Arbor is part of the Washtenaw Urban County Consolidated
Plan and is no longer a stand-alone entitlement community.
** Total number of family households, with a disabled member, who have some type of housing problem.
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year.
Maximize number of affordable units, by reducing the vacancy rate and turnaround time in Public Housing; by maintaining maximum lease-up
rates in Section 8 subject to budget authority; and continued exploration of project-basing of HCV.
(1) Target assistance to ELI families (at or below 30% AMI) : this is achieved primarily because such a high percentage of households
on the AAHC Public Housing & S8 waitlists fall into this income category.
(2) Target assistance to VLI families, especially in PH, by offering a working preference at admission and an earned income allowance
during occupancy in PH program. ‘
(3) Target families with disabilities through 100 Mainstream HCV and 95 VASH in Section §; and by a preference for disabled over non-
disabled for public housing admissions. AAHC pro-actively works with non-profits that service the disabled population: CIL, ACA,
CSTS, AAAL-B.
Note: Black families, who have disproportionate housing affordability needs, are served on the basis of their composition of the AAHC
waitlists.
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10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.
1. Items to be addressed during the First Year of the Plan:
(a) Issue RFP and contract for a capital needs assessment for Public Housing, including but not limited to:
a) targeted capital improvements in S-year CFP plan;
b) asset disposition or retention; and/or
¢) voluntary conversion of PH to tenant-based voucher.

An RFP was issued in April 2009 and a contract was subsequently executed in June 2009 for physical needs/capital needs assessments (PNAs) to
be conducted on all 18 AAHC sites. On-site reviews were completed in July 2009 and draft PNAs were received at the end of August. AAHC staff
reviewed draft reports and provided comments back to outside consultant. Revised reports were received in December, with final reports provided
to the Commission in early January 2010. Results from the PNAs have been incorporated into the AAHC's Capital Fund Program Five-Year
Action Plan. These PNA reports will be an important resource when considering options in future planning for the AAHC Public Housing
inventory.

(b) Issue RFP and contract for operational and organizational assessment which will include assessing:
a) the pros/cons of asset management model for PHA of 360 units;
b) operational practices for improved efficiencies and effectiveness of service delivery; and
¢} compensation and employee staffing configuration.

An RFP was issued at the end of March 2009 and a contract subsequently executed with a third-party consulting firm to conduct an operational
needs assessment of the AAHC. This assessment was funded by the City of Ann Arbor. The consultant presented its recommendations regarding
staffing and organizational structure to the AAHC Board of Commissioners in early January 2010 at a Special Meeting of the Board. The Board
approved a resolution adopting the consultant’s recommendations which include: adding a Deputy Director position, re-instating a Section 8
Manager position, outsourcing maintenance services which would result in the elimination of a total of six maintenance positions over a period of
time, and adding an additional financial assistant. No changes were recommended with regards to the existing public housing asset management
model. Compensation was also analyzed and recommendations approved by the Board. A fill report from the consultants is expected to be
presented to the AAHC Board of Commissioners at its February meeting.

(c) Analyze the relationship of AAHC and the City, to determine the beneficial relationship for the Commission, be it:
a) total separation;
b) modification of existing relationship but within current framework; or
c) development of closer relationship with city.

As part of the operational needs assessment conducted by the outside consultant, the relationship of the AAHC to the City of Ann Arbor was
analyzed, with the following conclusions:

-There is no benefit to separation from the City as the complexity of the process makes it highly undesirable.

-The AAHC may not be sustainable as an independent entity.

-The AAHC requires a closer relationship with the City.

2. Upon completion of #1 above and data gathered therefrom, AAHC will develop a plan to stabilize and
Strengthen the organization, and effectively carry out its mission to provide continued affordable and desirable housing to the highest
Risk very-low to extremely low income individuals and families in our community.

The recommendations of the outside consultant provided in January focused primarily on staffing and organizational structure. These
recommendations are currently in the process of being implemented with first priority on making all interim positions full-time regular positions
and completing the hiring process for such positions (ie Executive Director, Deputy Director, Residency and Section 8 Managers). The next phase
of the operational needs assessment recommendations are to provide a five-year strategic plan for the Commission which is forthcoming The
Operational Needs Assessment findings and recommendations will be reviewed in July 2010 with the new Board of Commissioners.

SEMAP self-score for FY09 was standards and was upheld by an on-site confirmatory review by the Detroit HUD Office — the Commission moved
out of troubled status from FY08 to standard in FY09 for SEMAP. When the Commission received its FY09 SEMAP Score from HUD it was
directed to prepare a Corrective Action Plan for Indicator #3, which the Commission provided. After the on-site SEMAP confirmatory review the
Commission was directed to prepare a Corrective Action Plan for indicators #3, #4, and #6, which it provided.

3. Throughout the 5-year period, AAHC will work to leverage community support for improved scope and scale of

Supportive services for all populations served by the Commission, to improve quality of life, and economic self-sufficiency.
During the past year, interim AAHC staff have dramatically improved upon the relationships with outside supportive service agencies to increase
services to its public housing residents. AAHC staff have worked closely with agencies such as CAN, PNC and CSTS o improve existing services
and have worked with other agencies such as Ozone House, dispute resolution agencies and a local pharmacy to bring additional services to
residents.

4. Throughout the 5-year period, AAHC will strive to improve its Customer Service to all participants of its programs

During the past year, interim AAHC staff has worked hard to make dramatic improvements in customer service to both its public housing residents
and Section 8 participants. AAHC Staff have received numerous compliments from residents with regards to how they are being treated by staff’
now as compared to in the past. AAHC staff have regained resident confidence and residents regularly report to the Board about their pleasure
with the existing staff and their increased happiness with their surroundings — both in term of an environment that is more calm and positive and
more accessible to property managers as well as an improved physical environment with property improvements in process.
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(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

“Substantial Deviation” is defined to mean a change in policy that redirects the Ann Arbor Housing Commission’s course and/or revises its mission,
goals and objectives.

“Significant amendment or modification” is defined as a change to the Ann Arbor Housing Commission’s policies that reflect a directional shift
From the published mission and policies included in the Annual Agency Plan.

Changes in the following areas may qualify as a “significant amendment or modification™:
1)  changes to rent, i.e. increasing or decreasing the minimum rent;
2) changes to Admission’s policies or organization of the waiting list;
3) additions of non-emergency work items (Items not included in the current Annual Statement or 5-Year Capital Action Plan), or
change in use of replacement reserve funds under CFP;
4)  any change with regard to demolition or disposition, designation, home-ownership programs or conversion activities.

Changes to Ann Arbor Housing Commission internal policies that regulate administrative function, such as Check Signing Policy, Travel Policy,
Vehicle Use Policy and the like, are not included in the definitions or sample examples listed above.

Changes to Occupancy Policies (Public Housing and Section 8) that clarify or expound on existing policies included in the Agency Plan are not
considered applicable to this definition.

Changes to policies included in the Annual Agency Plan that are a result of regulatory requirement are also not considered by the Ann Arbor
Housing Commission or the Department of Housing and Urban Development to be significant amendments.

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights) '

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements ‘

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(1) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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6.0 PHA Plan Update (FY10-11): PHA Plan Elements (24 CFR 903.7)

In addition to the items captured in the Plan template, PHAs must have the elements listed below
readily available to the public. A more thorough description of the PHA Plan Elements is
included in the Agency’s Five Year Plan, and when applicable, the relevant Chapter of the Public
Housing Admissions and Continued Occupancy Policy (ACOP) or Section 8 Administrative Plan
is referenced. This document is intended to provide information related to changes among the
PHA Plan Elements that have occurred during the current FY09-10 or which are anticipated to

occur in the coming FY10-11.

1. Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List
Procedures. (for Both Public Housing and HCV)

A. Public Housing
See Admissions and Continued Occupancy Policy (ACOP):

Chapter 3-Program Eligibility

Chapter 6-Qualifications for Admission

Chapter 4-Waiting List Administration

Chapter 5-Processing Applications, section 5.5 Unit Offers

The Board of Commissioners passed a resolution in December 2009 and the AAHC subsequently
modified its ACOP (Chapter 4) to include a preference for youth aging out of foster care who
have been referred by the Washtenaw Youth Aging Out Coalition (WYAOC). Such youth will be
accepted for application on a referral basis, whether or not the public housing waiting list is
open. A limited preference will be given to 3 individual youths. This is a pilot program for a
one-year period operated under a Memorandum of Agreement (MOA) to be executed between
AAHC, WYAOC and Ozone House.

B. Section 8

See Section 8 Administrative Plan:

Chapter 2- Eligibility for Admission

Chapter 4-Establishing Preferences and Maintaining the Waiting List

Chapters 21, 23, 24, 25 which detail Welfare to Work, Homeownership, Project Based

Assistance, and Family Self Sufficiency Programs

The AAHC Board recently approved a modification to Chapter 23 of the AAHC’s S8 Admin Plan
— Section 8 Homeownership — to reduce the required number of average weekly full-time hours
Jor a family member in this Program to work from thirty (30) hours to twenty-five (25) hours in
order to increase participation in this Program.
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2. Financial Resources

Financial Resources:
Planned Sources and Uses

Sources — (based on FY10 estimates) Planned (Est.) | Planned Uses
Federal Sources:
Public Housing Operating Funds $1,076,683 | PH Operations
Public Housing Rental Income $723,497 | PH Operations
Public Housing Capital Fund $557,604 | See attached annual

CFP501-09 statement
Housing Choice Voucher/S8 HAP Grant $7,717,254 | HAP Expenses
Housing Choice Voucher/S8 Admin Fees $943,247 | S8/HCV Admin Expenses
VASH HAP Grant $562,116 | VASH HAP Expenses
Cranbrook Towers (S8 New Constr) $1,519,439 | HAP & admin expenses
Shelter Plus Care $836,020 | HAP for Homeless
Management Fees generated by COCC $386,819 | Central Office Expenses
Other (Interest Income, Fraud Recovery) $55,900 | Restricted
Non-federal sources (list below)

City of Ann Arbor General Fund $150,000 | AAHC Admin & Resource
Coordinators in PH
Total resources $14,528,579

3. Rent Determination

A. Public Housing

See ACOP, Chapter 9-Income and Program Rents

B. Housing Choice Voucher - Section 8 Tenant-Based Assistance

See S8 Admin Plan, Chapter 11-Owner Rents, Rent Reasonableness and Payment Standards
See S8 Admin Plan, Chapter 6, Section A- Income and Allowances, Minimum Family Share &
Qualification for Hardship Exemption

HUD annually establishes and publishes Fair Market Rents (FMRs) by locale. The Final 2010
FMRs for Washtenaw, Wayne and Monroe counties were revised, with all FMRs decreasing
between 1.2% and 6%. The HUD-mandated range for S8 payment standards is 90% to 110% of
FMRs. The AAHC Board approved a resolution in October 2009 which provided for revisions to
the Commission’s Payment Standards for the Section 8 Housing Choice Voucher Program to
reflect 100% of the 2010 Fair Market Rents published in the Federal Register on October 1,
2009. As such a 100% payment standard will force a reduction in payment standards Jor all
counties and all bedroom sizes as compared to the prior year, since the FMRs for 2010 have
decreased.
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4. Operations and Management

. A. PHA Management Structure

AAHC is currently set up with a Central Office (Administration and Finance — Executive
Director, Management Assistant, Finance Manager, Financial Assistant); PH-East
Division (Site Manager, Program Assistant, 3 Maintenance Staff); PH-West Division
(Site Manager, Program Assistant, 3 Maintenance Staff, and Waitlist Specialist); and
Section 8 Division (Manager, Quality Control Specialist; 5 Occupancy Specialists,
Waitlist Specialist, and a Receptionist).

During FYI10, the AAHC was in a transitional period with interim and temporary staff
holding a number of positions, such as an Interim Executive Director, Interim Deputy
Director (in lieu of a Section 8 Manager), Interim Site Managers, Temporary Financial
Assistant and several Temporary Maintenance Staff.

At a Special Board Meeting held on January 6, 2010, the AAHC Board of Commissioners
approved an organizational structure recommended by an outside consultant who
conducted an operational needs assessment of the AAHC. The major changes include
reinstating a Section 8 Manager, adding a Deputy Director position, adding a second
Financial Assistant and outsourcing Maintenance Staff. The two temporary maintenance
staff positions would be eliminated first, with the remaining four maintenance staff
positions to transition to other City positions on a flow basis as positions become
available. Commission staffis directed to implement this change starting immediately. It
is expected that this transition will be in process during the current fiscal year and into
the next fiscal year, and potentially beyond that.

B. HUD Programs Under Management

Program Name Units or Families Served
Public Housing 360
Housing Choice Vouchers 1,333
Special Purpose Section 8 Vouchers
-Mainstream/Disabled 100%
-Project Based Vouchers/Pear St 20%
-VASH (Veterans Affairs Supportive | 70
Housing)

*included in 1,333 HCV figure

- Sec 8 New Construction- 202
Cranbrook Tower (Contract Admin)

- Shelter Plus Care (Administrator) | 110
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C. Management and Maintenance Policies
A comprehensive listing is included in the Five-Year Plan.

The A4HC Board of Commissioners passed a resolution in January 2010 which approves
an organizational structure recommended by a third-party consultant that includes the
recommendation that the Commission contract out for its maintenance services.
Commission staff is directed to implement this change starting immediately. It is
expected that this transition will be in process during the current fiscal year and into the
next fiscal year, and potentially beyond that. :

5. PHA Grievance Procedures

A. Public Housing
See ACOP, Chap 17- Grievance Procedures

B. Section 8 Tenant-Based Assistance
See S8 Admin Plan, Chapter 19- Complaints & Appeals

6. Designated Housing for Elderly and Disabled Families.

AAHC, to date, has not designated or applied for approval to designate nor
does it plan to apply to designate any public housing for occupancy only by the
elderly (62 or older) families or only by families with disabilities, or by elderly
families and families with disabilities.

7. Community Service and Self-Sufficiency

See ACOP Chapter 14- Community Service and Economic Self-Sufficiency.

See Welfare Benefits Reductions information in ACOP Chapter 9.7 Reduction in Benefits and
S8 Admin Plan Chapter 6 Calculating Rents, Section O Reduction in Benefits.

Also see the Five-Year Plan for a listing of services and programs offered to public housing
residents.

The AAHC plans to work to improve upon existing velationships and to develop additional
relationships with local service providers in order to increase the level of supportive services
provided to its residents. The AAHC did apply for funding during FY10 to hire a Family Self
Sufficiency (FSS) Coordinator, but was not successful in being awarded such funds. The AAHC
is, however, currently, working to promote the FSS Program with its existing Section 8 staff. The
AAHC also plans on improving upon its Section 3 procedures, tracking and documentation in the
coming year.

8. Safety and Crime Prevention Measures

The AAHC no longer has any police-in-residence as it had in the past at Miller Manor and
Baker Commons. The AAHC continues to coordinate closely with the Ann Arbor Police
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Department. The AAHC receives a monthly report of police calls and police reports filed.
Interim AAHC Staff have excellent relations with the AA Police Department and have requested
and received an increased police presence at several specific sites where there were safety
concerns and where there were specific incidents that occurred during FY10. AAHC Staff and
A4 Police work closely together as needed or requested by either party.

9. Pet Policy for Public Housing
See ACOP Chapter 15- Pet Policies/Assistive Animals

10. Civil Rights Certifications

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

11. Fiscal Year Audit

The AAHC’s FY08 audited financials have been completed. The AAHC'’s FY09 draft audited
Jinancials have been completed and presented to the Board of Commissioners, and have been
submitted to HUD and conditionally accepted by HUD with several corrections/clarifications
needed prior to the submission of the final audited financials which are due to HUD by 3/31/10.

12. Asset Management

The Commission restructured in July 2007, to implement the HUD mandated conversion to asset
management model for PHAs with more than 250 units; included in that process the AAHC
created two reporting Amps (asset management properties) and a Central Office Cost Center
(COCC) which assesses management fees from all reporting programs (East Amp, West Amp,
Section 8). To date, this model has been more costly. AAHC has elected to stay with the asset
management model, however, until HUD makes a definitive (rather than an annual election)
determination that the threshold for implementation is 500 units.

During FY10, AAHC did hire a third-party contractor to complete physical needs assessments
(PNAs) for all of its public housing sites. These assessments were completed recently, the results
of which are incorporated into the AAHC’s Capital Fund Program Five-Year Action Plan (see
attached HUD Form 50075.2). The AAHC will continue to analyze the results of the PNAs and
other relevant information for long-term planning of its public housing inventory.

13. Violence Against Women Act (VAWA)
See ACOP Chapter 17.12 Violence Against Women Act of 2005

See Five-Year Plan for description.
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PHA Certifications of Compliance U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

with PHA Plans and Related Expires 4/30/2011
Regulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the __ 5-Year and/ov _X_Annual PHA
Plan for the PHA fiscal year beginning Q7/01/1Q hereinafier referred to as” the Plan”, of which this document is a part and make
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located.

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing
Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable
Consolidated Plan.

] VR B A oot fiac il o

Rrogram/Re ATAT2 s aR i n A S WA £ =k 133313 THIGL A 5 % 83 :;"’;"l A c - v A
‘Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if
there is no change.
4. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or
Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the
Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.
5. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.
6. The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.
7. The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the
resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.
8. For PHA Plan that includes a policy for site based waiting lists:
¢  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24),

¢  The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

+  Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a

pending complaint brought by HUD,

»  The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair

housing;

¢  The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and

certifications, as specified in 24 CFR part 903.7(c)(1).

9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975.

10. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

11. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

Previous version is obsolete Page 1 of 2 form HUD-50077 (4/2008)
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12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

14. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, [ocal and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;

(i1) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

22. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Ann Arbor Housing Commission Mio64
PHA Name PHA Number/HA Code
5-Year PHA Plan for Fiscal Years 20 -20

X Annual PHA Plan for Fiscal Years 20 10 -20 11

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Title

N,Q Q,__./ President, Board of Commissioners

Date

Miler SIENIE

Namg of Authorized Official

Previous version is obsolete Page 2 of 2 form HUD-50077 (4/2008)



Civil Rights Certification U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Civil Rights Certification
Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioner, I approve the submission of the Plan for the PHA of which this
document is a part and make the following certification and agreement with the Department of Housing and Urban Development
(HUD) in connection with the submission of the Plan and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title IT of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

Ann Arbor Housing Commission Mio64
PHA Name PHA Number/HA Code

I'hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official ’ Title

J C;q N S "/h H’L‘/ President, Board of Commissioners

WM«Q&J e 33110

form HUD-50077-CR {1/2009)
OMB Approval No. 2577-0226




Certification by State or Local U.S. Department of Housing and Urban Development
Official of PHA Plans Consistency » Office of Public and Indian Housing
with the Consolidated Plan : Expires 4/30/2011

Certification by State or Local Official of PHA Plans Consistency with the

Consolidated Plan
I, Robert Guenzel the County Administrator certify tﬁat the Five Year and
Annual PHA Plan of the Ann Arbor Housing Commission g consistent with the Consolidated Plan of
Washtenaw County prepared pursuant to 24 CFR Part 91,

Mo fr c?és/ 0

Signed / Dated by Appropriate State or Local Official

form HUD-50077-St {1/2009)
OMB Approval No. 25770226




Certification for
a Drug-Free Workplace

U.8. Department of Housing
and Urban Development

Applicant Name

Ann Arbor Housing Commission

Program/Activity Receiving Federal Grant Funding

Public Housing, CFP, SPC, Section 8, Section 8 New Construction

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant’s policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Main Administrative Offices: 727 Miller Ave, Ann Arbor, Washtenaw County, Ml 48103 {Section 8 and Public Housing)
106 Packard Ave, Ann Arbor, Washtenaw County, Ml 48105 (Public Housing)
406 N. Ashley St., Ann Arbor, Washtenaw County, Ml 48104 (Finance & Administration of all programs)

See attached sheet for physical focation sof all Public Housing properties in Ann Arbor, Washtenaw County, Mi

Check here D if there are workplaces on file that are not identified on the attached sheets.

1 hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.8.C. 1001, 1010, 1012; 31U.8.C. 3729, 3802)

Name of Authorized Official

Marge Novak N

Title
Interim Executive Director

Signature
9 ».,/;’;

E72

form HUD-50070 (3/98)
ref. Handbooks 7417.1,7475.13,7485.1 & .3
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Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2577-0157 (Exp. 3/31/2010)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name

Ann Arbor Housing Commission

Program/Activity Receiving Federal Grant Funding

Public Housing, CFP, SPC, Section 8 New Construction, Shelter Plus Care

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission ofthis certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

[ hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.S.C. 1001, 1010, 1012; 31U.S.C. 3729, 3802)

Name of Authorized Official

Marge Novak

Title

Interim Executive Director

Signature

o

D

—

Previous edition is obsolete

Date (mm/dd/yyyy)
jév; 2c/0
form HUD 50071 (3/98)

ref. Handboooks 7417.1, 7475.13, 7485.1, & 7485.3



DlSCLOSURE OF LOBBY]NG ACT'V'TIES Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 0348-0046
(See reverse for public burden disclosure.)

e. loan guarantee
f. loan insurance

1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
a. contract a. bid/offer/application a. initial filing
b. grant b. initial award b. material change
c. cooperative agreement ¢. post-award For Material Change Only:
d. loan year quarter

date of last report

4. Name and Address of Reporting Entity:
[ prime [[] subawardee
Tier , ifknown:
Ann Arbor Housing Commission
727 Miller Avenue
Ann Arbor, Ml 48103

Congressional District, if known: 4¢

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

N/A

Congressional District, if known.

6. Federal Department/Agency:
US Dept of Housing & Urban Development

7. Federal Program Name/Description:
CFP (Capital Fund Program)

CFDA Number, if applicable: _ 14 872

8. Federal Action Number, if known:
Annula Agency Plan - form HUD50075

9. Award Amount, if known:
$557.000 (Estimated )

10. a. Name and Address of Lobbying Registrant
(if individual, last name, first name, MI):

N/A

b. Individuals Performing Services (inciuding address if
different from No. 10a)
(last name, first name, Ml):

11 Information requested through this form is authorized by title 31 U.8.C. section
1352, This disclosure of lobbying activities is a material representation of fact
upon which reliance was placed by the tier above when this transaction was made
or entered into. This disclosure is required pursuant to 31 U.S.C. 1352, This
information  will be available for public inspection. Any person who fails fo file the
required disclosure shall be subject to a civil penatty of not less than $10,000 and

not more than $100,000 for each such failure.

TN
Signature: L% At M\~~
~
Print Name,f/ﬂarqe Novak

Title:
Telephone No.: 734-794-6720 ext. 47201 Date:

Authorized for Local"Reprodx'Jction
‘| Standard Form LLL (Rev. 7-97)




11.0 (f) Resident Advisory Board (RAB) and Other Public Comments
Received (Public Hearing and Written) on the Agency Plan

The RAB met on February 15% and on March 15t and discussed the FY11 Agency Plan
as part of these regularly scheduled meetings. The Interim Deputy and Executive
Directors attended these RAB meetings, respectively. Comments were brought forward
by residents at the Commission’s public hearing on the Plan which was held on March
17, 2010 and one written comment was received as a result of the public comment
period that was held from January 29, 2010 when the Plan was first made available
thru March 17, 2010, when the public hearing was held. The public hearing was
fairly well-attended with eleven residents attending and providing comments.
Following is a summary of comments received, both written and from the public
hearing, and the Commission’s responses.

The Commission’s Resident Commissioner gave the introduction to the meeting stating
that the purpose of the meeting was to discuss the Agency Plan Annual Update to the
Five-Year Plan. She explained where copies of the Plan were located during the 45-day
public comment period. She presented a snap shot of the County from her perspective.
and referred to a chart on page 2 in the Plan.

The Resident Commissioner introduced the Interim Executive Deputy and Interim
Executive Directors who were in attendance, coordinating the public hearing. The
Interim Executive Director explained the time frame covered by the FY11 Agency Plan
— next fiscal year and stated that the purpose of the public hearing is to hear the
thoughts and receive comments of those in attendance regarding the Plan.

Outsourcing of Maintenance

Public Comments:

The most consistent and overwhelming comments received during the public hearing
were related to the Board’s recent approval of the outside consultants’
recommendations pertaining to outsourcing of maintenance at the Commission.
Comments surrounding the outsourcing of maintenance resulted in residents
expressing concerns regarding outsourcing and in support of maintaining maintenance
work in-house. Comments included:

~AAHC should try to keep maintenance the way it is, especially at Miller Manor.
-Residents work well with the existing maintenance staff to enhance the quality of life
(i.e. putting together furniture, such as picnic tables).

~Current maintenance staff is greatly appreciated and trusted and make great efforts to
resolve problems.

-Concerns expressed that if maintenance is outsourced then certain things would not
get done — i.e. fixing the walls of the greenhouse; assistance with landscaping bags.
~Residents feel comfortable with the current maintenance staff and certain residents,
especially single women, do not want strangers coming into their apartments.
~Outsourcing is more of a threat than an opportunity

~-Additional concerns regarding allowing strangers in residents’ units, current
maintenance staff provides a personal touch and it would be a waste to replace them

11.0 (f) FY11 Agency Plan RAB/Public Hearing Comments and AAHC Responses 1



AAHC Response:

The recommendation for outsourcing maintenance was included in the third-party
consultants’ Operational Needs Assessment Report. The recommendation for
outsourcing maintenance would result in the two current temporary maintenance staff
positions being eliminated as of March 31%t and the remaining four permanent
maintenance positions transitioning to other City positions on a flow basis as positions
become available. With the Board’s approval on January 6, 2010, the Commission staff
was directed to begin implementing this change. It is expected that this change could
take up to one to several years to fully implement. Given the delay in action taken by
the prior Board of Commissioners and the recent replacement of the Board Members
occurring on March 15t the Commission is working with one of the unions to extend
the existing Memorandum of Understanding which would continue to allow temporary
employees to be placed in union positions and provide some additional time for the
Commission staff to further analyze the consultant’s recommendations with regards to
the outsourcing of maintenance and would also allow for the outside consultants to
present their findings to the newly-elected Board of Commissioners.

Security

Public Comments:

-Several residents commented that the crime rate seems to have gone down in recent
years at Miller Manor. One resident commented that crime rate at Miller Manor is
down since the policeman in residency has left. There is concern, however, that even
though police activity at the building is down, the Ann Arbor Police Department has
fewer policemen given recent cuts in staff.

-Several residents commented that security at Miller Manor is still an issue and pointed
out that the side (East side) door at Miller Manor appears to be coming off of its hinges
and that this door is often propped open for guests to enter. Non-residents/predators
are still entering Miller Manor. Need to address the East Side door.

~-One resident commented that security issues are more prevalent during the summer
and cameras would help at Miller Manor. One resident cited that the greenhouse had
been broken into several times in the past.

~One resident stated that security is still a concern at Baker Commons as well. Another
resident provided written comments regarding their security concerns at Baker
Commons citing the following: persons found sleeping in the lobby/stairwells
(overnight) who are not visiting residents; persons entering the building without
having been buzzed in by anyone; little or no supervision or accompanying of
legitimate guests, some of whom once they are inside, have total run of the building;
little or no police/security presence that was once the norm at Baker Commons, when
one police officer was a resident there).

AAHC Response:
A work order was immediately entered for the outside “emergency” door at the rear-

east side of Miller Manor following the public hearing meeting. The hinge issue was
reported and the West Side Manager has been informed of the issue and asked to
review the alarming of the door as an emergency door.

The Capital Fund Grant Program (for 501-09) includes $40,000 for security cameras at
Miller Manor.
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The Commission coordinates with the Ann Arbor Police Department in a number of
ways, including obtaining a monthly security report showing police calls and reports by
property. Over the past nine months, the current Commission staff has reached out to
the Ann Arbor Police Department requesting additional assistance at certain sites which
were experiencing higher police calls. The Ann Arbor Police Department has been very
cooperative in working with Commission staff, even given the reduction in police staff.
The newly-hired public housing managers are taking a much more proactive role in
managing the public housing properties and are getting out and conducting on-site
visits of the properties much more frequently than previous managers. Maintenance
staff has been directed to be more aware of what is going on at the properties when
they are out doing their work and reporting any unusual activity to the site managers.
The East Side Manager is officed at Baker Commons and is taking on a very active role
with regards to managing that property.

Youth Aging Out of Foster Care

Public Comments:

Several residents raised concerns regarding the Commission’s recently-adopted
Memorandum of Agreement regarding providing a preference in public housing for
youth aging out of foster care. Concerns surrounded a potential large influx of youth
aging out of foster care into the Miller Manor and Baker Commons buildings, where
there is the largest portion of one-bedroom units. Other concerns related to the ability
of such youth to care for themselves independently.

AAHC Response:

Under the Memorandum of Agreement for Youth Aging-Out of Foster Care executed by
the Commission, it is being established as a test pilot program for a one-year period and
1s limited to giving preference to only three youths during this pilot period. The Youth
must be referred to the Commission by the Washtenaw Youth Aging-Out Coalition. As
a requirement for participation, youth must agree to engage in recommended
supportive services for a specified period of time.

Training for Residents/Leveraging Outside Sources:

Public Comments:

~-One resident expressed the desire to increase leveraging of outside resources and
training opportunities; perhaps a conference or various types of workshops.

AAHC Response:

It was clarified at the public hearing that Management Improvements funding category
includes $9,000 annually (from each capital fund grant) for resident initiatives. The
Commission will also prioritize leveraging outside resources and opportunities for its
residents — and intends on continuing to increase its efforts in this front as the current
management has been doing during the current fiscal year.

Specific Comments related to Miller Manor

Public Comments:

-Several concerns were raised regarding the appearance of Miller Manor, including the
condition of the netting in the rear of the building needing to be addressed since it is
falling down; and dirt/mold appearance on the balconies and brick in the front of the
building. There is a need to beautify the building.

~Outside landscaping at Miller Manor is much nicer than in the past due to the work
undertaken by the residents.
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-One resident recommended that the signage at Miller Manor be made more clear,
separating out the AAHC’s office space from the residential portion of the building —
perhaps separate signage.

-One resident suggested that an air conditioning unit be added to the first-floor lobby at
Miller Manor.

-One resident indicated she had a bed-bug issue.

-One resident raised concerns over water/flooding in the laundry room caused by
front-loading washing machines.

-One resident raised a concern regarding use of the front door when a death occurs —
would prefer that another exit be used to remove the deceased person.

AAHC Response:

The Commission recently commissioned a physical needs assessment of every one of its
properties, the results of which are incorporated into the current five~year capital plan.
The Commission will work to supplement needed capital improvements with cosmetic
improvements and curb-appeal to the extent possible within existing budgets. Last
summer the Commission paid to replace the outside picnic tables at Miller Manor.

The Commission is very appreciative of the residents’ volunteer work to enhance the
landscaping of the property and will continue to support these efforts.

The signage recommendation for Miller Manor office vs. residential space is a very
good one and will be taken under consideration.

The Capital Fund Program Plan (501-08) has been revised to include an air
conditioning unit for the Miller Manor lobby.

The bedbug issue raised at the public hearing was addressed immediately with the
individual resident — the Commission brought in an outside exterminator immediately.
The Commission takes this problem very seriously and has requested an assessment for
the building at large.

The Commission was made aware earlier of the flooding problem in the laundry room
being caused by the front-loading washing machines and is addressing the issue by
having the front-loading machines removed and replaced with top-loading machines.
The issue was that certain residents continued, even after being informed numerous
times, to use powder detergent in machines that accepted only liquid detergent, causing
malfunctions with the machines and resulting in water to escape from the machines
and cause flooding in the laundry room. The Commission intends to purchase one
front-loading machine for Miller Manor to be utilized by those residents in need of a
front-loading machine, with such machine needing a key for access in order to provide
for some form of monitoring and control over the use of the machine and any potential
malfunctions which could cause flooding.

The Commission will attempt to reach the necessary parties (ambulance, etc) to discuss
alternatives to using the front door as an exit when removing those that have departed.

11.0 (f) FY11 Agency Plan RAB/Public Hearing Comments and AAHC Responses 4



Specific Comments related to Baker Commons

Public Comments:

~One resident raised concerns regarding capital grant items that often may get pushed
back — concerned that some items may not be getting addressed, no sense of urgency,
1.e. windows for Baker Commons, blinds, roof and carpeting.

-One resident inquired as to why the parking lot spaces at Baker Commons had
numbers added to them recently.

-One resident raised a concern that the T.V. in the Community area (lobby) at Baker
Commons has only two stations, and no cable.

AAHC Response:

The main reason for capital grant items being pushed back is to address emergency and
higher priority items requiring an immediate response. In Baker Commons alone, there
have been three such emergency/high priority high ticket items that have come up
within the current fiscal year, requiring capital fund expenditures and even the use of
Commission reserves. These items include the replacement of 2 of the 3 building
boilers which failed to pass the required inspections and needed to be replaced on an
emergency basis; a new trash compactor was installed which services the entire
building; the inoperable make-up air unit is currently being assessed for repair or
replacement. These items were not part of the original capital fund plan, but must be
addressed as health and safety items on a priority basis. The cost of these items
combined is well in excess of $50,000.

The entire Baker Commons building is scheduled for window replacements out of the
2010 CFP Grant (§120,000); carpet replacement for the Baker Commons hallways is
planned for the 2011 CFP Grant ($50,000).

Parking lots at almost of the Commission’s sites were recently re-surfaced as part of the
stimulus funds received. Based on conversations with the Ann Arbor Police Department
and the contractors, the Commission concluded that adding numbers to the parking
spaces at the fime of the re-surfacing would be cost effective and would enhance safety
and security of the parking lots — numbers make it easier for residents to identify non-
resident owned vehicles parked in the lot; numbers on parking spaces act as a deterrent
to non-residents who pull into a parking lot — they assume the spots are assigned to
individual residents and are hesitant to get caught; numbers could also be used if the
building chooses to move toward assigned parking spaces at some point in the future.

The Commission staff is currently looking into the concerns regarding the lobby T.V.
and cable at the site.

Public Housing Waitlist
Public Comments:
~-One resident inquired about the criteria and order of criteria utilized for the public

housing waitlist and suggested that this should be reviewed in the future.

AAHC Response:

A response was provided at the public hearing that the waitlist criteria and preferences
are included in the Commission’s ACOP (Admissions and Continued Occupancy Policy),
and that this is something that the Commission could review in the future.
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Public Housing Rent Determination
Public Comments:
-One resident suggested a review of the Commission’s public housing income/rent

determination process.

AAHC Response:

A response was provided at the public hearing that the Commission is required to
follow certain requirements with regards to income/rent determination and is was
suggested that the individual raising the concern schedule an appointment with the on-
site manager/assistant to review their particular calculation.

Homeownership and Family Self Sufficiency Programs

Public Comments:

-One resident inquired of the Commission’s one single family home remaining in its
homeownership program and the Family Self Sufficiency Program.

AAHC Response:

A response was provided at the public hearing stating that there was only one
remaining single family home still owned under the homeownership program
referenced and that that home was currently occupied. The Commission also
responded that it is not currently administering a family self sufficiency program for
public housing as it is not currently receiving FSS funds.
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11.0 (g) Challenged Elements

No elements of the Ann Arbor Housing Commission’s Agency Plan for FY10-11 have
been challenged.
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