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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0

PHA Information
PHA Name: ____PORT HURO HOUSING COMMISSION________________________________ PHA Code: ______MI039______

PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): ___7/2010__________

2.0
Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: ____443__________ Number of HCV units: _____578________

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

It is the vision of the Port Huron Housing Commission to be an asset to the community, to be considered not last resort
housing but an opportunity for those in need to regain self-sufficiency, and to be a viable partner with residents, local
landlords, community organizations, and local governments.

The mission of the Port Huron Housing Commission is to:

– Offer or provide housing assistance to the needy in ways that support families, neighborhoods, and economic
self-sufficiency

– Strive for financial soundness
– Improve and maintain the overall quality of its assets thereby improving the quality of life for it’s residents
– Partner with organizations and individuals to strengthen the Housing Commission and provide assistance and

referrals to enhance the lives of our residents

It is the vision of the Port Huron Housing Commission to be an asset to the community, to be considered not last resort
housing but an opportunity for those in need to regain self-sufficiency, and to be a viable partner with residents, local
landlords, community organizations, and local governments.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

SEE ATTACHMENT K
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6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan

elements, see Section 6.0 of the instructions.

(a)

The following Port Huron Housing Commission Plan Elements/Policies have been revised/are new
since the last Annual Plan submission:

REVISIONS

1. Community Building and Reinvestment Center Use Policy
2. Damage and Service Charge Schedule
3. Facilities Maintenance Policy
4. Parking Permit Policy
5. Payroll Policy and Procedure
6. Personnel Policy
7. Public Housing Admissions and Continued Occupancy Policy
8. Public Housing Lease*
9. Records Retention and Destruction Policy

10. Revenue Control Policy
11. Section 3 Policy
12. Section 8 Administrative Plan
13. Tenant Handbook
14.  Tenant Selection & Assignment Policy

NEW POLICIES

NONE

GENERAL

The Port Huron Housing Commission has formulated plans to purchase property adjacent to Gratiot
Village. These plans have been reviewed with the Detroit office of HUD. We will use funds from our
money market investment account and we contemplate building a small senior complex on this site
pending funding from various sources. Immediate plans are to apply for funds through the Affordable
Housing Grant.

(b)

SEE ATTACHMENT A
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7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

HOPE VI

The Port Huron Housing Commission may pursue an application for Hope VI funds during this year.

MIXED FINANCE MODERNIZATION or DEVELOPMENT

The Port Huron Housing Commission does plan to apply for the Federal Home Loan Bank Affordable Housing Program Grant and
investigate other funding options.

We are considering the development of a smaller to medium size senior building (s) in Dulhut Village as well as at other properties we
may have an opportunity to purchase.

DEMOLITION and/or DISPOSITION

The Port Huron Housing Commission is currently preparing an application to be submitted to the Special Applications Center of HUD
for a master plan for the transformation of Dulhut Village. This application should be presented for the Board of Commissioners
approval in May or June of 2010 and be submitted to HUD shortly thereafter.

The reason for this application is due to this particular village experiencing problems with crime and drugs since its inception. This
has resulted in higher vacancies and poor marketability for this site. This has been determined that this is due to a deficiency in the
original design of the village which positioned a high percentage of the buildings on a smaller portion of the property leaving larger
portions with vacant land.

This application will request approval for the immediate demolition of 30 units contained in 5 buildings which will reduce the density of
this portion of the village and provide for better safety and police patrolling. Further, pending funding, it will request the future
demolition of 14 units contained in 3 buildings currently specified for seniors, which are not accessible to be replaced with 3 building
containing 20 fully accessible secure units. Finally, also pending funding, it will request approval of the construction of 2 story, 40 unit
senior building to be located on the vacant property. By altering the makeup of this village from family to predominately senior, we feel
this will truly transform this village and alleviate the problems with crime and drugs.

In conjunction with the preparation of this application, the Port Huron Housing Commission is also investigating the best method for
the increase in the number of overall available units which may be through mixed financing or the possibility of adding to the Annual
Contributions Contract.

The Port Huron Housing Commission had met on several occasions with the City Police and Fire Departments on this transformation
plan. They are both in concurrence with this plan, citing it will increase the health and safety of the residents by providing faster and
better access to all buildings for fighting fires, decreasing the possibility of fire spreading between buildings, providing access for
police patrolling, and reducing the number of hiding spots for possible crime and drug deals.

CONVERSION OF PUBLIC HOUSING

The Port Huron Housing Commission has no plans for any Public Housing Conversion activities during this fiscal year.

HOMEOWNERSHIP PROGRAMS

The Port Huron Housing Commission does not currently administer a Homeownership program, and does not plan to add any such
programs during this fiscal year.

PROJECT BASED VOUCHERS

The Port Huron Housing Commission does not currently administer any project based vouchers, however, it may consider the new
TRA program which may be introduced during this fiscal year.
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8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

The Port Huron Housing Commission recently completed a detailed Physical Needs Assessment which will act as our plan and
working tool for all upcoming capital improvements. Included in this needs assessment are items to upgrade each site in order for the
Port Huron Housing Commission to become competitive and ensure long-term physical and social viability. Below are some of the
items planned:

• Renovate and modernize all building exteriors to create curb-side appeal which would include landscaping, possible
construction of porches for increased private outside space, modern energy efficient exterior doors, etc..

• Install amenities such as central air conditioning, microwaves, and dishwashers.

• Renovate and modernize all building interiors with the installation of sustainable products such as ceramic floor tiling,
updated paint schemes, upgraded lighting, and updated carpeting.

• Perform many energy saving renovations through our Energy Performance Contract which is in the audit stage.

• Construct additions to some sites to provide for larger kitchen areas and possibly additional bathrooms.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

Please see attached to this document:

Attachment B – 2007 CFP ANNUAL STATEMENT
Attachment C – 2008 CFP ANNUAL STATEMENT
Attachment D – 2009 CFP ANNUAL STATEMENT
Attachment E – 2009 ARRA CFP ANNUAL STATEMENT
Attachment F – 2010 CFP ANNUAL STATEMENT

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

Please see attached to this document:

Attachment G – Capital Fund Program—Five-Year Action Plan

8.3

Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.

Please see attached to this document:

Attachment H – CFFP Budget as of 12-31-2009

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Please see attached to this document:

Attachment I – HOUSING NEEDS ASSESSMENT AND SUMMARY TABLES
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Please see attached to this document:

Attachment J – STRATEGY FOR ADDRESSING HOUSING NEEDS
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10.0

Additional Information. Describe the following, as well as any additional information HUD has
requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year Plan.

Please see attached to this document:

Attachment K – PROGRESS ON 2005-2009 GOALS

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition
of “significant amendment” and “substantial deviation/modification”

Please see attached to this document:

Attachment L – SIGNIFICANT AMENDMENT AND SUBSTANTIAL
DEVIATION/MODIFICATION

(c) Service Coordinator Program

Please see attached to this document:

Attachment M – SERVICE COORDINATOR PROGRAM

(d) Resident Advisory Board Membership

Please see attached to this document:

Attachment N – RESIDENT ADVISORY BOARD MEMBERSHIP

(e) Resident Membership of PHA governing Board

Please see attached to this document:

Attachment O – RESIDENT MEMBERSHIP OF THE PHA GOVERNING BOARD

(f) Statement of Consistency with the Consolidated Plan

Please see attached to this document:

Attachment P – STATEMENT OF CONSISTENCY WITH THE
CONSOLIDATED PLAN

(g) Enterprising Efforts

The Port Huron Housing Commission is currently formulating plans and preparing an application to
submit to HUD to purchase property adjacent to a village with funds from our money market
investment account. We contemplate building a small senior complex on this site pending funding
from various sources. The Port Huron Housing Commission plans to continue to seek out
opportunities such has this in an effort to expand and increase its income sources.
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(h) Statement of Compliance with Federal Declaration of Trust (DOT) requirements

Please see attached to this document:

Attachment Q – STATEMENT OF COMPLIANCE WITH FEDERAL
DECLARATION OF TRUST (DOT) REGULATIONS

(i) Form HUD-50077-SL, Certification by State or Local Official of PHA Consistency with
the Consolidated Plan

Please see attached to this document:

Attachment V - STATEMENT OF CONSISTANCY WITH THE
CONSOLIDATED PLAN



_________________________________________________________________________________________________________________
ANNUAL PLAN FYB – 07/2010 Page 8 of 99 form HUD-50075 (4/2008)

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be
accepted by the Field Office.

Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating to
Civil Rights)

Please see attached to this document:

Attachment R - FORM HUD-50077, PHA CERTIFICATIONS OF
COMPLIANCE WITH THE PHA PLANS AND RELATED
REGULATIONS

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

Please see attached to this document:

Attachment S – FORM HUD-50070, CERTIFICATION FOR A DRUG-FREE
WORK PLACE

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

Please see attached to this document:

Attachment T - FORM HUD-50071, CERTIFICATION OF PAYMENTS TO
INFLUENCE FEFERAL TANSACTIONS

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

Please see attached to this document:

Attachment U - FORM SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

N/A

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these
recommendations.

The Port Huron Housing Commission did not receive any comments on the Annual Plan from
the Resident Advisory Board Members.

(g) Challenged Elements

No Elements were Challenged.

(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

Please see attached to this document:

Attachment B – 2007 CFP ANNUAL STATEMENT
Attachment C – 2008 CFP ANNUAL STATEMENT
Attachment D – 2009 CFP ANNUAL STATEMENT
Attachment E – 2009 ARRA CFP ANNUAL STATEMENT
Attachment F – 2010 CFP ANNUAL STATEMENT
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(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

Please see attached to this document:

Attachment G – Capital Fund Program—Five-Year Action Plan
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ATTACHMENT A

PORT HURON HOUSING COMMISSION
2010 ANNUAL PLAN

FORM HUD-50075 SUBMISSION DATA
(FYB - 07/2010)

Section 6.0 (b) – PHA Plan Update

Copies of the 5-Year and Annual Plan, as well as all supporting documentation, are available at
the Port Huron Housing Commission’s Central Administrative Office located at 905 – 7th ST., Port
Huron, MI 48060.

PHA Plan Elements:

6.0(b)1. - Eligibility, Selection and Admissions Policies, including De-
Concentration and Waiting List Procedures.

Public Housing

The Waiting List for the Public Housing Program is a Community-wide
waiting list. Persons interested in applying for admission may do so at the
Port Huron Housing Commission’s Central office located at 905 – 7th Street, and via
the PHHC website when the online application process is available. Reasonable
Accommodations are extended to those requesting such accommodations.

When an applicant is nearing the top of the waiting list, (within a 1 to 2 month time
frame of being offered a unit), the Port Huron Housing Commission will invite the
applicant family to an interview and the verification process will begin. It is at this point
that the family’s waiting list preference(s) are verified.

Selection from the Waiting List is based upon the preferences and the point values
assigned to each preferences with consideration of the date and time of application
within the point values awarded. Waiting list preferences (w/ pt. values) available for
selection for FY 2010 are as follows:

A. Elderly/Disabled/Dependents Preference – 4 Points
B. Residency Preference – 2 Points
C. Involuntarily Displaced Preference – 1 Point
D. “MFP” – Money follows the Person Preference

(Medicaid Waiver Program) – 1 Point
E. Public Housing Resident Victims of Certain Hate Crimes – 1 Point

In addition, the Port Huron Housing Commission follows the statutory requirement of a
minimum of 40% of newly admitted families during any fiscal year. In meeting this
requirement, the need may arise where the Port Huron Housing Commission has to skip
higher income families on the waiting list to reach the target income requirement.
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It is also the policy of the Port Huron Housing Commission=s policy to provide for de-
concentration of poverty and encourage income mixing by bringing higher income
families into lower income developments and lower income families into higher income
developments. An analysis is performed on an annual basis to assess strategies
needed to address concentration. Toward this end, we will skip families on the waiting
list to reach other families with a lower or higher income. We will accomplish this in a
uniform and non-discriminatory manner. A statement addressing the results for this
year’s analysis is as follows:

De-concentration and Income Mixing

a. Does the PHA have any general occupancy (family) public housing
developments covered by the de-concentration rule? If no, this section is
complete. If yes, continue to the next question.

YES

b. Do any of these covered developments have average incomes above or below
85% to 115% of the average incomes of all such developments? If no, this
section is complete.

YES

If yes, list these developments as follows:

De-concentration Policy for Covered Developments

Development
Name:

Number
of Units

Explanation (if any) [see step 4 at
'903.2(c )(1)((iv)]

De-concentration policy (if no
explanation) [see step 5 at '903.2
(c)(1)(v)]

HURON &
GRATIOT
VILLAGES
(1 project)

118
These sites fall above the required
range. Both of these Villages
represent our efforts to increase
the income of families by giving
preference to working families. In
the end, our family sites should
have higher EIRs due to our
elderly sights being on fixed
incomes

See Below

Desmond and
Peru Villages
(1 project)

205 These sites fall slightly below the
required range. These sites are
elderly designated and represent
approximately 46%+, of our unit
inventory. Most residents are on a
fixed income, and due to the fact
that we now give a preference to
working families, it has caused the
PHA wide average income to
increase, while the average
income for these sites has
remained at the same levels,
leaving the average income for

See Below
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these sites below the PHA wide
average income.

PORT HURON HOUSING COMMISSION’S DE-CONCENTRATION POLICY:

It is Port Huron Housing Commission’s policy to provide for de-concentration of poverty
and encourage income mixing by bringing higher income families into lower income
developments and lower income families into higher income developments. Toward this
end, we will skip families on the waiting list to reach other families with a lower or higher
income. We will accomplish this in a uniform and non-discriminatory manner.

The Port Huron Housing Commission will affirmatively market our housing to all eligible
income groups. Lower income residents will not be steered toward lower income
developments and higher income people will not be steered toward higher income
developments.

Prior to the beginning of each fiscal year, we will analyze the income levels of families
residing in each of our developments and the income levels of the families on the
waiting list. Based on this analysis, we will determine the level of marketing strategies
and de-concentration incentives to implement.

Incentives:

The Port Huron Housing Commission may offer one or more incentives to encourage
applicant families whose income classification would help to meet the de-concentration
goals of a particular development.

Various incentives may be used at different times, or under different conditions, but
always will be provided in a consistent and non-discriminatory manner.

If an applicant family no longer qualifies to be near the top of the waiting list, the
applicant family will be returned to the appropriate spot on the waiting list. If the
applicant family verifies all claimed preferences, the processing of determining the
applicant family’s eligibility continues.

Determination of eligibility involves the verification of income, citizenship/eligibility
status, social security number documentation, and suitability screening. Suitability
screening includes factors such as criminal/drug related activity, rental history,
housekeeping, etc…

Once an applicant is determined eligible, applicants are ordinarily given the choice of
one vacant unit choice before they are placed at the bottom of the waiting list, or placed
inactive. If the applicant rejects any unit offered with good cause, they will not lose their
place on the waiting list.

In certain circumstances, transfers may take precedence over new admissions. Such
circumstances may include: Emergencies, over-housed, under-housed, medical
justification, accessibility, administrative reasons, and resident choice. Current policy
for transfers is every 7th unit filled, can be filled from the Transfer request list.
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Additional information regarding Admission procedures are detailed the Port Huron
Housing Commission’s Admissions and Continued Occupancy Policy.

Section 8

Persons interested in applying for admission may do so at the Port Huron Housing
Commission’s Central office located at 905 – 7th Street, and via the PHHC website
when the online application process is available. Reasonable Accommodations are
extended to those requesting such accommodations.

The Port Huron Housing Commission may admit an applicant for participation in the
program either as a special admission or as a waiting list admission.

For “Special Admissions”, if HUD awards funding targeted towards families with specific
characteristics or families living in specific unity types, the Port Huron Housing
Commission will admit these families under a Special Admission.

For “Waiting List Admissions, when an applicant is nearing the top of the waiting list, the
Port Huron Housing Commission will invite the applicant family to an interview and the
verification process will begin. It is at this point that the family’s waiting list
preference(s) are verified.

Selection from the Waiting List, is based upon the preferences and the point values
assigned to each preferences with consideration of the date and time of application
within the point values awarded. Waiting list preferences (w/ pt. values) available for
selection for FY 2009 are as follows:

A. Elderly/Disabled/Dependents Preference – 4 Points
B. Residency Preference – 2 Points
C. Involuntarily Displaced Preference – 1 Point
D. “MFP” – Money follows the Person Preference

(Medicaid Waiver Program) – 1 Point
E. Public Housing Resident Victims of Certain Hate Crimes – 1 Point

In addition, the Port Huron Housing Commission follows the statutory requirement of a
minimum of 75% of newly admitted families during any fiscal year. In meeting this
requirement, the need may arise where the Port Huron Housing Commission has to skip
higher income families on the waiting list to reach the target income requirement.

If an applicant family no longer qualifies to be near the top of the waiting list, the
applicant family will be returned to the appropriate spot on the waiting list. If the
applicant family verifies all claimed preferences, the processing of determining the
applicant family’s eligibility continues.

Determination of eligibility involves the verification of income, citizenship/eligibility
status, social security number documentation, and certain suitability screening.
Suitability screening includes factors such as criminal/drug related activity, previous
history with a Federal housing assistance program, etc.
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Once an applicant is determined eligible, applicants are issued a voucher and the family
is given a standard 60 day period to search for adequate housing. Extensions of up to
120 days may be given if a request is put in writing and efforts can be documented and
if additional time can reasonably be expected to result in success. Extensions are also
given as a result of a reasonable accommodations request if a family includes a person
with disabilities and the family requires an extension due to the disability.

Additional information regarding Admission procedures for the Section 8 Housing
Choice Voucher program are detailed the Port Huron Housing Commission’s Section 8
Administrative Plan.

6.0(b)2. – Financial Resources

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2010)

a) Public Housing Operating Fund $1,615,407

b) Public Housing Capital Fund 2010 $738,162 Estimate based on 2009 CFP

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section
8 Tenant-Based Assistance $3,337,302

f) Public Housing Drug Elimination
Prog

g) Resident Opportunity and Self-
Sufficiency Grants

h) Community Development Block
Grant

i) HOME

Other Federal Grants (List Below)

2. Prior Year Federal Grants
(un-obligated funds only) (list
below)

2008 Capital Fund MI28P03650108
2009 Capital Fund MI28P03950109
2009 Capital Fund MI28S03950109
2007 ROSS MI039REF063A007
MI039RNN029A007

$363,474
$738,162
$833,369
$126,051
$180,099

Capital Improvements
Capital Improvements
Stimulus Capital Funds
Homeownership Assistance
Neighborhood Network
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3. Public Housing Dwelling Rental
Income $756,553 Public Housing Operations

4. Other Income (list below)

Excess Utilities $7,600 Public Housing Operations

4. Non-federal sources (list below)

Interest Income $12,000 Public Housing Operations

Total Resources $8,708,179

6.0(b)3. – Rent Determination

Public Housing Program

There are 2 rent options that a family may choose from on an annual basis. There is
the Flat rent option or the Income-based rent calculation Method option. The family is
provided with the results of the rent calculation under each option so the family may
make the best decision for their family. Once a year, unless a financial hardship is
established, the family is given an opportunity to choose between these 2 options.

The Flat rent Option:

The Flat rent is based upon reasonable considerations which are analyzed on a yearly
basis. In choosing this option, the family pays a Flat rent amount with out a utility
allowance, in lieu of completing the full re-examination process, however, a full re-
examination is due every 3rd year.

The Income Formula Method Option:

The income formula method is based upon an examination of the families household
income, assets, deductions, and any other information necessary to determine the
families adjusted income, and is reviewed on an annual basis. The families total tenant
payment is equal to the highest of the following:

A. 10% of monthly income
B. 30% of adjusted monthly income
C. Welfare rent – (does not currently apply in the state of Michigan)
D. Minimum rent ($50.00), except where a Hardship is established
E. Ceiling Rent

Rent Re-determination between income re-examinations are completed when ever any
of the following occur:

A. Anytime a household member is added to the household.
B. Anytime a household member has left the unit
C.  Anytime a household experiences an income decrease
D. Anytime a household experiences a cumulative increase of $200.00 or
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more per month.
E. Anytime a household experiences a deduction increase

Additional information regarding Rent Determination procedures are detailed the Port
Huron Housing Commission’s Admissions and Continued Occupancy Policy.

Section 8 HCV Program

The Port Huron Housing Commission’s Payment Standard Schedule is based upon
100% of the FMR schedules published by HUD.

All rents for HCV program units are subject to Reasonable Rent determinations as
detailed in the Section 8 Administrative Plan.

The tenants rent portion (TTP – Total Tenant Payment) is equal to the highest of:

A. 10% of monthly income
B. 30% of adjusted monthly income
C. Welfare rent – (does not currently apply in the state of Michigan)
D. Minimum rent ($50.00), except where a Hardship is established
E. Any one of A. – D. above, plus any rent amount over and above the payment

standard, which may not cause the TTP to exceed 40% of the family’s adjusted
monthly income at initial lease-up of a unit.

Rent Re-determination between income re-examinations are completed when ever any
of the following occur:

A. Anytime a household member is added to the household.
B. Anytime a household member has left the unit
C. Anytime a household experiences an income decrease
D. Anytime a household experiences a cumulative increase of $200.00 or more per

month.
E. Anytime a household experiences a deduction increase

Additional information regarding Rent Determination procedures for the Section 8
Housing Choice Voucher program are detailed the Port Huron Housing Commission’s
Section 8 Administrative Plan.

6.0(b)4. – Operation and Management

Mission Statement

The Mission of the Port Huron Housing Commission is to offer or provide housing
assistance to the needy in ways that support families, neighborhoods and economic
self sufficiency and strive for financial soundness.

Further, it is also the mission of the Port Huron Housing Commission to Improve and
maintain the overall quality of its assets thereby improving the quality of life for it=s
residents.

Management Structure
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Below is an organizational Chart showing the Port Huron Housing Commission’s
Management Structure and organization.

Board of Commissioners

*Executive Director
(Supervises all Positions)

*****Secretary (Vacant)

*Deputy Director (Vacant)
(Supervises all Positions Listed Below)

*****Program Assistant Specialist

*Maintenance Supervisor –
Operations and Safety

(Supervises Positions Listed Below)

*Housing
Programs

Operations
Manager

(Supervises Positions Listed Below)

*Program
Financial
Manager

(Supervises Positions Listed Below)

Lead
Maintenance

Man

Maintenance
Clerk

Housing
Specialists

Housing Human
Resource and

Accounting
Assistant

Building
Maintenance

Men

Maintenance
Clerk

Assistant

Section 8
Specialists

Housing
Custodians

Section 3
Workers

(Maintenance)

Housing Clerk Resident
Service

Specialist

Seasonal
Workers

In Take
Specialist

Facilities
Manager

(Supervises Positions Listed
Below)

Modernization/
Project

Coordinator

Community
Service
Workers

Clerk Typist II

Staff Housing
Inspector
(Vacant)

Contracted
Workers

Section 3
Workers
(Clerical)
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Section 8 HQS
Inspector(s)

Programs under PHA Management

Program Name Units or Families
Served at Year
Beginning

Expected Turnover

Public Housing 443 132

Section 8 Vouchers 578 80 

Section 8 Certificates N/A N/A

Section 8 Mod Rehab N/A N/A

Special Purpose Section 8
Certificates/Vouchers (list
individually)

N/A

N/A

Public Housing Drug
Elimination Program
(PHDEP)

238 93 

Other Federal Programs (list
individually)

Service Coordinator 443 132

Ross Family & Home-
ownership Program

443 132

Neighborhood Networks 443 132

Capital Fund Financing
Program

443 132

Energy Performance
Contracting Program

443 132
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Port Huron Housing Commission Management Policies

Agency Plan
Antenna Installation Policy
Admissions and Occupancy Policy
Blood Borne Disease Policy
Building Security Policy
Capitalization Policy
Change Fund Policy
Charge Card Use Authorization Policy
Check Signing Policy
Clean Desk Policy
Code of Ethics Policy
Community Building Use Policy
Computer System Security Policy
Criminal Records Management Policy
De-Concentration Policy
Disposition Policy
Documents Management Policy
Drug Free Workplace Policy
Emergency Assistance Policy for Employees & Building Monitors
Emergency Assistance Policy for Families
Emergency Assistance Policy for Seniors
Equal Housing Opportunity/Civil Rights Compliance Policy
Excess Utility Charge Policy
Expenditure Policy
Facilities Maintenance Plan/Policy
Financial Reporting Policy
Fraud Policy
Freedom of Information Policy
Funds Transfer Policy
Grievance Policy
Hazardous Materials Policy
Internal Control Policy
Investment Policy
No Smoking Policy
No Trespassing Policy
Parking Permit Policy
Payroll Policy
Personnel Policy
Pest Management Policy
Pet Policy
Procurement Policy
Property & Equipment Policy
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Reasonable Accommodation Policy
Records Retention and Destruction Policy
Rent Collection Policy
Retiree Benefit Policy
Retiree Re-employment Policy
Revenue Control Policy
Schedule of Maintenance Charges
Section 3 Policy
Senior Rent Bill Drop Box Policy
Snow Removal Policy-Senior Sites
Tenant Selection & Assignment Policy
Transportation of Employees Policy
Travel and Travel Reimbursement Policy
Tenant Handbook
Tenant Lease
Weapons Policy

Section 8 Management (Specific):

Section 8 Administrative Plan
Tenant/Landlord Contract

6.0(b)5. – Grievance Procedures

The Port Huron Housing Commission complies with the federal requirements
located at 24 CFR Part 966, Subpart B, regarding grievance procedures for the
residents of Public Housing, and at 24 CFR Part 982, for the Section 8 tenant based
(HCV) program participants.

The Port Huron Housing Commission has not established any written procedures in
addition to these requirements.

Any resident, participant, or applicant wishing to initiate the grievance process may
contact the Port Huron Housing Commission’s Central office located at 905 – 7th Street,
Port Huron, MI 48060.

6.0(b)6. – Designated Housing for Elderly and Disabled Families

The Port Huron Housing Commission submitted a plan for HUD approval to designate
Peru and Desmond Villages (MI039-002 C & D) as occupancy by elderly-only families
during our fiscal year ending June 30, 2004, as provided by section 7 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437e). Total units affected: 206 (Total Development).

Since our plan was submitted to HUD on February 19, 2004, and we received
confirmation from HUD of their receipt of the plan on March 1, 2004, with an initial
approval date of May 9, 2004. The initial Plan has a scheduled expiration date of May
9, 2009.
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An extension request and amendment were submitted to HUD in February 2009 for the
May 9, 2009 expiration date. On March 31, 2009, we received confirmation from HUD
that the extension request and the amendment were approved for a 2 year term, which
will remain in effect until May 9, 2011.

6.0(b)7. – Community Service and Self Sufficiency

The Port Huron Housing Commission is committed to improving the economic and
social self-sufficiency of our residents and participants.

The Port Huron Housing Commission has implemented the following discretionary
policies to promote the economic and social self-sufficiency of our residents and
participants.

• Working Family Preference for admission (currently suspended)

• Not requiring rent adjustments between annual re-certifications for increases in
total family income less than $200.00/month.

Many Programs and Services are coordinated, promoted, and provided to enhance
economic and social self-sufficiency, some of which are listed below:

Services and Programs
Program
Name &
Description
(including
location, if
appropriate)

Estimated
Size

Allocation
Method
(waiting
list/random
selection/
specific
criteria/
other)

Access
(development
office / PHA
Central office /
other provider
name)

Eligibility
(public housing or
section 8
participants or
both)

Girl Scouts Girl Scouts of
America-SE
Michigan

Both

Boy Scouts Blue Water
Council – Boy
Scouts of America

Both

Head Start
Program

Community Action
Agency

Both

SONS
Outreach
Center 

 Save our
Neighborhoods &
Streets

Public Housing

Resident
Outreach
/Referral
Center

Port Huron
Housing
Commission /Vista

Public Housing

Learning/
Computer
Center

Port Huron
Housing
Commission

Both
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/Center of Human
Resources

Neighbor-
hood Network
– Adult
Computer
Center

Port Huron
Housing
Commission

Both

Ross Family
Self-
Sufficiency
Trainings

Port Huron
Housing
Commission

Public Housing

Home
Ownership
Training

CMI Public Housing

Senior Meals
Program

Council on Aging Both

Neighborhood
outreach
Center

Port Huron Police
Department

Public Housing

Resident
Services/
Activities
Program

Port Huron
Housing

Public Housing

Section 3
Employment
Program

Port Huron
Housing
Commission

Both

The Port Huron Housing Commission is also working with the local Area Agency on
Agency, to create a partnership to promote the concept of “Aging in Place”.

The Port Huron Housing Commission complies with the statutory requirements of
section 12(d) of the U.S. Housing Act of 1937 (relating to the treatment of income
changes resulting from welfare program requirements) by:

• Making the necessary changes to rent determination policies, and ensuring staff
is trained adequately to carry out these policies.

• Informing residents and participants of policy regarding admission and re-
examination.

• Actively notifying residents of new policy at times other than admission and re-
examination

• Establishing a protocol with the local TANF/DHS agency for exchange of
information.

The Port Huron Housing Commission complies the Community Service Requirements
pursuant to Section 12 ( c ) by implementing the following Community Service
Procedures Policy.

PORT HURON HOUSING COMMISSION
COMMUNITY SERVICE
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Public Housing Resident Community Service Procedures

Procedures for new move-ins

1) At the time of move-in, determine which household members are exempt and which
are not exempt.

2) For those exempt, fill out a Community Service Exemption Certification.

3) For those not exempt, issue a Community Service Rules sheet and a Volunteer
Organization Participation List during their lease signing requiring the family
members to advise you of the organization=s information and to begin their
community service within 1 month from the date of move in.

4) Insert all household member=s names 18 and older on your log and keep updated.

5) When you are notified of the organization=s information:

Τ Note the organization=s name and contact information where they will be
completing this requirement on a Community Service Completion
Certification form completing only through the section noting the
Organization Name.

Τ Send the organization the Organization Information Letter along with a
Time Sheet.

Τ File this form along with the copy of the original letter sent to the resident
in their file awaiting their next re-exam.

6) As you receive Time Sheets, file them in the resident=s file awaiting their next re-
examination.

7) At the time of reexamination, now follow the steps under On-Going
Procedures.

On-going Procedures at the time of Reexamination

1) The In-Take Specialist should draw your attention to those residents with up- coming
re-certifications who should be performing Community Service.

2) Fill out a Community Service Certification Summary sheet.

3) For those marked as exempt, attach the Community Service Exemption Certification.

4) If this person is still exempt, fill out one Community Service Exemption Certification
per person for next year=s reexamination.

5) For those not exempt, complete the bottom portion of the Community Service
Completion Certification for each person (the top portion was completed when the
resident informed you where they would be fulfilling their community service work)
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and attach all time sheets. Total the hours to determine if the resident has
completed at least 8 hours per month.

6) If the family is in compliance, attach all paperwork with the Certification Summary on
the top and place in their fileBcomplete their reexamination.

7) Fill out the top portion of a new Completion Certification for each non-exempt
member indicating the organization=s information where they will be completing their
community service requirement for the upcoming year.

8) If the family is not in compliance, send a Letter of Non-Compliance stating:

Τ Which family member(s) is in non-compliance
Τ The reason why they are in non-compliance (# of hours they are short,

etc.)
Τ State that the lease will not be renewed at their reexamination unless

they:
< Have the family member enter into a written agreement to cure

the non-compliance; or
< Provide written assurance satisfactory to the Port Huron

Housing Commission that the non-compliant family member no
longer resides in the unit.

Τ State that they may request an informal hearing within 14 calendar
days from the date of the letter or that they may seek judicial remedy
for non-renewal of the lease.

9) If the family member(s) has entered into a written agreement or has moved from the
unit, attach all paperwork including the written agreement if applicable with the
Certification Summary on the top and place in their fileBcomplete their
reexamination.

10) Fill out the top portion of a new Completion Certification for each non-exempt
member indicating the organization=s information where they will be completing their
community service requirement for the upcoming year.

11) At the next re-examination, if the written agreement has not been adhered to, the
lease will not be renewed and eviction proceedings will take place. (Keep in mind
the first hours earned during the year following a written agreement are applied first
to the current year, then any overage to the written agreement.)

6.0(b)8. – Safety and Crime Prevention

Safety and Crime Prevention: Measures to Ensure Safety

(i) - Description of Need

• The Port Huron Housing Commission has a higher incidence of violent and/or
drug-related crime in one and possibly up to three of our developments.

• One development also has a higher incidence of violent and/or drug-related
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crime in the surrounding area.

• The crime level has increased according to statistics from our local police
department.

• During the Calendar year 2009, there were 55 police, which is down from last
year’s evaluation, as last year there were 70 police reports of criminal activity at
these sites by the Police Department, for the entire calendar year.

• During the 2009 Calendar year, there were 109 internal reports/complaints
(resident or employee generated) from a total of 236 internal complaints that
involved crime issues, which is down from 131 last year.

• We continue to experience problems filling one particular development verses
the others due to the level of violent and/or drug-related crime. Our current unit
turnover for this one development is at approximately 41.6%, while the turnover
rate PHA Wide is only 29.8% (which includes this developments high turnover.
Rate would only be at 18% if this particular development was excluded from the
calculation.)

(ii) - Information or Data Used

• REAC=s RASS survey Results (of our residents): This report is not available for
use for this fiscal year in making determinations regarding safety and ensuring
safety for our public housing residents.

• The Port Huron Housing Commission used crime statistics from the local police
department for crimes committed Ain and around@ our developments over time.

• It was not necessary to use cost trends for repairs of vandalism and removal of
graffiti as they were minor.

• Resident and PHA employee reports were also reviewed which consisted of
information from our Complaint log.

� There were a total of 236 complaints received overall. Most of the complaints
involved activity in the Dulhut, Huron, or Gratiot Villages. Of the total
complaints, 46% involved drugs and/or alcohol, vandalism/destruction of
property or assaults. 42% involved lease issues, mostly noise and
disturbance, and 25% involved behavior issues, mostly neighbor conflicts.

• Complaint monitoring Report was reviewed, which is currently on file at our
office. There were a total of 236 reports received, up from 131 last year.

6.0(b)9. – Pets

The Port Huron Housing Commission is in compliance with HUD’s Pet Ownership
regulations located at 24 CFR 5 Subpart C and 24 CFR 960n Subpart G.
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Policy has been created, and incorporated into the Admissions and Continued
Occupancy Policy and our Tenant Hand book, as well as a separate, stand alone policy.

Below is the Port Huron Housing Commission’s Pet Policy:

PORT HURON HOUSING COMMISSION
PET POLICY

(PUBLIC HOUSING FAMILY AND SENIOR)
(07/01/10)

EXCLUSIONS

This policy does not apply to service animals, support animals, assistance animals, or therapy
animals that are used to assist persons with disabilities. These animals are allowed in all public
housing facilities with no restrictions other than those imposed on all tenants to maintain their
units and associated facilities in a decent, safe, and sanitary manner and to refrain from
disturbing their neighbors. Licensing is required in accordance with the City of Port Huron’s
Animal Control regulations. The person requesting the exclusion to the Pet Policy of the
PHHC must have a disability and the accommodation must be necessary to afford the person
with a disability an equal opportunity to use and enjoy a dwelling.

To show that a requested accommodation may be necessary, there must be an identifiable
relationship, or nexus, between the requested accommodation and the person’s disability. The
PHHC will verify the existence of the disability, and the need for the accommodation— if either
is not readily apparent. Accordingly, persons who are seeking a reasonable accommodation
for an emotional support animal will be required to provide documentation from a physician,
psychiatrist, social worker, or other mental health professional that the animal provides support
that alleviates at least one of the identified symptoms or effects of the existing disability.

In addition, the PHHC is not required to provide any reasonable accommodation that would
pose a direct threat to the health or safety of others. Thus, if the particular animal requested by
the individual with a disability has a history of dangerous behavior, we will not accept the
animal into our housing. Moreover, the PHHC is not required to make a reasonable
accommodation if the presence of the assistance animal would:

A. Result in substantial physical damage to the property of others unless the
threat can be eliminated or significantly reduced by a reasonable
accommodation;

B. Pose an undue financial and administrative burden to the PHHC; or

C. Fundamentally alter the nature of the PHHC’s operations.

PET OWNERSHIP
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The Port Huron Housing Commission will allow for reasonable pet ownership in all of the
buildings designated controlled by the Commission.

The ownership does require pre-approval of the Port Huron Housing Commission. Residents
are fully responsible for any damages caused by the pet, including the cost of any clean-up,
fumigation, carpet cleaning, lawns, yards and all common spaces. In exchange for this
privilege, pet owners assume full responsibility for liability for the pet, and agree to hold the
Port Huron Housing Commission harmless from any claims caused by an action or inaction of
the pet and owner.

APPROVAL

No resident can maintain, own, watch or control any pet without the approval of the Port Huron
Housing Commission. All residents MUST have prior approval before moving a pet into their
unit. Residents must apply and supply all information and completely fill out the “Pet
Application Form” and pay a twenty-five and no/100 ($25.00) dollar non-refundable application
and processing fee. All registrations must be updated annually.

Residents must have established a record of good housekeeping practices. Rent payment
history must show no delinquencies or late payments for the last year.

The Port Huron Housing Commission reserves the right to enter and inspect the unit after
reasonable notice to the tenant and during reasonable hours only if the Port Huron Housing
Commission has received a signed, written complaint that the conduct or condition of a pet in a
unit constitutes, under applicable state or local law, a nuisance or a threat to the health or
safety of the occupants of the project or others in the community.

Unclaimed or disapproved pets will be considered a lease violation and grounds for eviction.

TYPES AND NUMBER OF PETS

The Port Huron Housing Commission will allow only domesticated animals that are traditionally
kept in the home for pleasure rather than for commercial purposes such as dogs, cats, birds or
rodents including rabbits in cages, and fish or turtles in aquariums in apartments. Common
household pet does not include reptiles (except turtles). All dogs and cats must be licensed by
the City of Port Huron if required. All dogs and cats must be neutered/spayed and be
inoculated as required by local and state laws. License must be attached to collars worn by
pets at all times. Proof of license must be provided each year at the annual re-certification.

Pets will be limited to one four-legged warm-blooded pet, or one aquarium, or one cage per
unit. All pets in excess of one will be subject to Port Huron Housing Commission prior
approval. Any animal deemed to be potentially harmful to the health or safety of others,
including attack or fight trained dogs, will not be allowed.
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No animals may exceed 20 pounds in weight projected to full adult size. Pets kept in
aquariums may not exceed 20 gallon maximum size.

INOCULATIONS

In order to be registered, pets must be inoculated against rabies, distemper and other
conditions prescribed by state and local ordinances. Applicants must comply with all other
state and local public health, animal control, and anti-cruelty laws including any licensing
requirements for their pet. A certification signed by a licensed Veterinarian or state or local
official must be submitted annually to attest to the inoculation requirements.

PET DEPOSIT & FEES

A maximum pet deposit of One Hundred Fifty and no/100 ($150.00) Dollars, as well as a
Fifteen and no/100 ($15.00) Dollar on-going monthly nominal fee are required at the time of
registering the pet. The normal security deposit plus the pet security deposit shall not exceed
one and one-half (1 ½) times the resident’s gross rent at the time the pet security deposit is
due. In certain cases when a resident is unable to pay the full deposit at the time the pet is
approved and acquired, the deposit may be paid in increments which the Port Huron Housing
Commission will not require them to exceed $50.00 initially followed by payments not greater
than $10.00 per month thereafter until the deposit has been paid in full. Residents wishing to
pay higher amounts will be allowed to do so. The deposit is refundable when the pet or the
family vacates the unit, less any amount owed due to damages beyond the normal wear and
tear. The monthly fee is not refundable and is on-going and is to be used by the Housing
Commission to cover administrative costs for the Pet Program.

At the option of the family, the monthly fee can be paid in one yearly lump sum for a 10%
discount. The monthly fee is not applicable to the elderly sites per HUD regulations.

If the Commission determines that a family has a pet and the family refuses to follow policy by
completing an application, the family shall be charged and responsible for payment of all
deposits and fees until either the pet is removed, eviction proceedings are completed, or the
family vacates the unit.

Upon the permanent removal of the pet from the unit, the Housing Commission will perform a
Pet Exit Housing Inspection to determine any charges necessary for damages caused by the
pet before the security deposit is returned. See Appendix A for Pet Exit Housing Inspection
Form.

FINANCIAL OBLIGATION OF RESIDENT

Any resident who owns or keeps a pet in their unit will be required to pay all associated costs,
charges, fees, etc. as a result of any damages, infestations, exterminations, etc. The Housing
Commission reserves the right to act to solve any such problems and charge the resident any
and all charges.
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NUISANCE OR THREAT TO HEALTH AND SAFETY

The pet and its living quarters must be maintained in a manner to prevent odors and any other
unsanitary conditions in the owner’s unit and surrounding areas. Pet is to be encased or
restrained (muzzle and leash) when in public areas of the building. The pet must be
accompanied by a person who is able to control the pet. Before acquiring a pet, the resident
must have on file a statement in the resident’s file naming the person(s) accepting
responsibility for the care of the pet in case of illness, incapacitation or absence of the resident.
If the person(s) named on the statement is not available in a situation described herein
regarding the care of the pet, the pet will be removed by the Housing Commission, and all
costs thereof shall be the responsibility of the resident.

Three (3) substantiated complaints by neighbors or the Housing Commission personnel
regarding pets disturbing the peace of neighbors through noise, odor, animal waste, or other
nuisance or violations of this policy will result in the owner having to remove the pet. This shall
include the interference of any pet with the proper and rightful conduct of Housing Commission
staff in the prosecution of their duties and responsibilities when entering a dwelling unit after
proper notification or to respond to an emergency situation. Failure to comply with an order to
remove a pet will be considered a lease violation.

DESIGNATION OF PET AREAS

Pets must be kept in the owner’s apartment or on a leash under a person’s control at all times
when outside (no outdoor cages, pens, coups, houses or runs may be constructed). Pets will
be allowed only in designated areas on the grounds of the property. Pet owners must clean up
after their pets and are responsible for disposing of pet waste.

With the exception of assistive animals, no pets shall be allowed in the community rooms,
community room kitchen, laundry rooms, public restrooms, lobby or office’s at any public
housing site.

To accommodate residents who have medically certified allergic or phobic reactions to dogs,
cats, or other pets, those pets may be prohibited from certain wings or floors of the building.
This shall be implemented based on demand for this service.

MISCELLANEOUS RULES

Pets may not be left unattended in a dwelling unit for over 24 hours. If the pet is left
unattended and no arrangements are made for its care, the Housing Commission will have the
right to enter the premises and take the un-cared pet to be boarded at a local animal care
facility for a period of time not to exceed 30 days at the total expense of the resident.
Following the 30 day limit, should the resident not claim their pet, the pet will be donated to the
local animal control or Humane Society.

Pet bedding shall not be washed in any common laundry facility.
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Residents must take appropriate actions to protect their pets from fleas and ticks.

All dogs must wear a tag bearing the resident’s name and phone number and the date of the
latest rabies inoculation.

Pets may not be bred or used for commercial purposes.

Residents owning cats shall maintain waterproof litter boxes for cat waste. Refuse from litter
boxes shall not accumulate or become unsightly or unsanitary. Litter shall be disposed of in an
appropriate manner.

A pet owner shall physically control or confine his/her pet during the times when Housing
Commission employees, agents of the Housing Commission or others must enter the pet
owner’s apartment to conduct business, provide services, enforce lease terms, etc.

If the pet causes harm to any person, the pet’s owner shall be required to immediately and
permanently remove the pet from the Housing Commission’s property. The pet owner may
also be subject to termination of the dwelling lease.

A pet owner that has violated any other conditions of this policy may be required to remove the
pet from the development within 10 calendar days of written notice from the Housing
Commission. The pet owner may be subject to termination of the dwelling lease.

The Housing Commission’s Grievance Procedures shall be applicable to all individual
grievances or disputes arising out of violations or alleged violations of this policy.

Pet owners must supply a picture of the pet at the time of application.

VISITING PETS

No visiting pets shall be permitted on Housing Commission property. Pet sitting is

prohibited.

REMOVAL OF PETS

The Housing Commission, or an appropriate community authority, shall require the
removal of any pet from the villages if the pet’s conduct or condition is determined to be
a nuisance or a threat to the health or safety or peaceful enjoyment of all other
occupants of that village, employees of the Housing Commission, or other persons in
the community where the project is located.

In the event of illness or death of the pet owner, or in the case of an emergency that
would prevent the pet owner from properly caring for the pet, the Housing Commission
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has permission to call the emergency care giver designated by the resident or the local
pet enforcement agency to take the pet and care for it until a family member or friend
claim the pet and assume responsibility for it.

Any and all expenses incurred will be the responsibility of the pet owner.

6.0(b)10.–Civil Rights Certification

The Civil Rights Certifications are included in the PHA Plan Certification of Compliance
with the PHA Plans and Related Regulations.

6.0(b)11.–Fiscal Year Audit

The Port Huron Housing Commission is subject to the Audit requirements under
section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.S.C. 1437 c(h)).

The fiscal audit for FYE 6/30/09 contained no findings, and therefore, no further
comments are required. This audit report was submitted to HUD, and we received a
letter of confirmation from HUD on January 25, 2010 that there were no findings for the
FYE 6/30/09 fiscal audit.

The fiscal audit for FYE 6/30/08 contained no findings, and therefore, no further
comments are required. This audit report was submitted to HUD, and we received a
letter of confirmation from HUD on September 15, 2009 that there were no findings for
the FYE 6/30/08 fiscal audit.

The Fiscal Audit for FYE 6/30/07 contained no findings. This audit report was submitted
to HUD, and we received a letter of confirmation from HUD on July 8, 2008 that there
were no findings for the FYE 6/30/07 fiscal audit.

6.0(b)12.–Asset Management

The Port Huron Housing Commission maintains separate financial records for its sites
to comply with asset management requirements. In accordance with this, employees
have been assigned to these sites and all expenditures are accounted for by AMP. We
will utilize the recently completed Physical Needs Assessment, which was completed by
AMP, as well as our annual budgeting tool for all long-term planning and needs. In
addition, needs will be assessed by analyzing the financial records, surveying residents,
and staff input.

6.0(b)13.–Violence Against Women Act (VAWA)

The Port Huron Housing Commission has adopted a policy (Violence Against Women
Act Policy) to implement applicable provisions of the Violence Against Women and
Department of Justice Re-authorization Act of 2005 (Pub. L. 109-162) (VAWA).
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The Port Huron Housing Commission’s goals, objectives and policies have been
amended to enable us to preserve the protections of, and to serve the needs of child
and adult victims of domestic violence, dating violence and stalking, as defined in
VAWA, are stated in the Port Huron Housing Commission VAWA Policy, which is
included in both the Public Housing Admissions and Continued Occupancy Policy and
the Section 8 Administrative Plan.

To assist with the immediate Housing needs of the victims, the Port Huron Housing
Commission has implemented an admissions preference for victims of Domestic
Violence.
(temporarily suspended as of 07/2010)

In addition, the Port Huron Housing Commission shall operate programs to serve the
needs of child and adult victims of domestic violence, dating violence and stalking as
and to the extent such programs are described from time to time in the Port Huron
Housing Commission’s Annual Public Housing Agency Plan.

The VAWA Policy is available for review at the Port Huron Housing Commission’s
Central Office located at 905 - 7th St. Port Huron, MI 48060.
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ATTACHMENT B
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ATTACHMENT C
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ATTACHMENT D
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ATTACHMENT F
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ATTACHMENT G

Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011

PART I: SUMMARY
PHA Name/Number

MI039 Port Huron Housing
Commission

Locality (City/County & State)
Port Huron, St. Clair County, Michigan

Original 5-Year Plan Revision No:

A.
Development Number and
Name

Work Statement
for Year 1
FFY 2010

Work Statement for Year 2
FFY 2011

Work Statement for Year 3
FFY 2012

Work Statement for Year 4
FFY 2013

Work Statement for Year 5
FFY 2014

B Physical Improvements
Subtotal

Annual Statement $409,492 $308,098 $329,492 $339,492

C. Management Improvements $20,000 $87,000 $97,000 $92,000
D. PHA-Wide Non-dwelling

Structures and Equipment
$17,000 $23,000 $20,000 $15,000

E ADMINISTRATION

F. Other

G. Operations $73,816 $73,816 $73,816 $73,816
H. Demolition $28,394
I. Development
J. Capital Fund Financing –

Debt Service $217,854 $217,854 $217,854 $217,854
K. Total CFP Funds $738,162 $738,162 $738,162 $738,162
L. Total Non-CFP Funds
M. Grand Total $738,162 $738,162 $738,162 $738,162
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PART I: SUMMARY (CONTINUATION)

PHA Name/Number: MI039 Port Huron Housing
Commission

Locality (City/county & State)
Port Huron, St. Clair County, Michigan

Original 5-Year Plan Revision No:

A.
Development Number
and Name

Work Statement
for Year 1

FFY 2010

Work Statement for Year 2
FFY 2011

Work Statement for Year 3
FFY 2012

Work Statement for Year 4
FFY 2013

Work Statement for Year 5
FFY 2014

MI039000001
Gratiot/Huron

Annual
Statement $135,000 $140,000 $110,000 $90,000

MI039000002
Desmond/Peru $190,092 $77,800 $132,492 $120,000

MI039000003
Dulhut $84,400 $90,298 $87,000 $129,492

PHA WIDE $73,816 $73,816 $73,816 $73,816

CFFP Financing Debt $217,854 $217,854 $217,854 $217,854

PHA Wide Non-Dwelling
Structures and Equipment

$17,000 $23,000 $20,000 $15,000

Management
Improvements

$20,000 $87,000 $97,000 $92,000

Demolition $28,394

Total $738,162 $738,162 $738,162 $738,162
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year: 2
FFY 2011

Work Statement for Year 3
FFY 2012

Development
Number/Name

General Description of
Major Work Categories

Development
Number/Name
General Description of
Major Work Categories

Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Development
Number/Name
General Description of
Major Work Categories

Estimated Cost

SEE MI039000001
Huron/Gratiot

X. MI039000001
Huron/Gratiot

XI.

ANNUAL A & E
Design/Inspections

XII.
I. 118 UNITS

$20,000 A & E
Design/Inspections

XIV.
V. 118 UNITS $20,000

Statement Dwelling Structures
Painting Apartments 70 Units

$35,000 Dwelling Structures
Painting Apartments 59 Units $20,000

Dwelling Structures
Roof Replacement 10 Buildings

$80,000 Dwelling Structures
Roof Replacement 10 Buildings $100,000

MI039000002
Desmond/Peru

MI039000002
Desmond/Peru

A & E
Design/Inspection 205 Units

$20,000 A & E
Design/Inspection 205 Units $20,000

Emergency Generator 2each $170,092 Dwelling Structures
Handicap Entrance 2 $47,800

MI039000003
Dulhut

Community Building
Upgrades 1 $10,000

A & E
Design/Inspections 120 Units $20,000

MI039000003
Dulhut

Dwelling Structures
Closet Door Replace 120 Units $40,000

A & E
Design/Inspections

120 Units $20,000

Dehumidification 120 Units $17,800 Parking Lot
Renovations 1 Village $10,000

Water Lines Change 21 Shut Offs $4,200 Playscape Upgrade 1 Village $10,298
Gas Lines Moved 4 Buildings $2,400 Gas/Electric Upgrades 18 Units $25,000

Dwelling Structures
Painting Apartments 60Units $20,000
Range/Refrigerator

/Water Heater
Replacement

10 Units $5,000

Subtotal of Estimated
Cost

$409,492 Subtotal of Estimated
Cost

$308,098
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2009

Work Statement for Year: 4
FFY 2013

Work Statement for Year: 5
FFY 2014

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

SEE MI039000001
Huron/Gratiot

XVI. MI039000001
Huron/Gratiot

XVII.

ANNUAL A & E
Design/Inspections

XVIII. 1 $20,000 A & E
Design/Inspections

XIX. 1 $20,000

Statement Exterior Renovations 27 Buildings $50,000 Concrete Work 1 Village $10,000

Roof Replacement 4 Buildings $40,000 Mail Box Upgrades 118 Units $20,000

MI039000002
Desmond/Peru

Electrical Panel
Upgrades 118 Units $30,000

A & E
Design/Inspections

1 $20,000 Maintenance Roof 1 Bldg $10,000

Boilers 8 $40,000 MI039000002
Desmond/Peru

Electrical Panel
Upgrades

2 $42,492 A & E
Design/Inspection 1 $20,000

Tub/Shower Surrounds 30 Units $30,000
Auto Entry Doors 6 Buildings $50,000

MI039000003
Dulhut Water Lines/Valves 40 Units $30,000
A & E

Design/Inspections
1 $20,000 Common Area Carpet 6 Bldgs $20,000

Landscaping 1 $17,000 MI039000003
Dulhut

Vanities 50 Units $5,000 A & E
Design/Inspection 1 $20,000

Gas/Electric Upgrades 36 Units $30,000 Concrete Work 1 Village $20,000
Dumpster Enclosure 1 $5,000 Electrical Panel

Upgrades 50 Units $34,492
Playscape Upgrade 2 $5,000 Closet Doors 50 Units $40,000
Security Upgrades 1 Village $5,000 Painting Apartments 30 Units $12,000

Senior Housing Units As many as possible Unknown funding Outside Storage 5 Units $3,000
Subtotal of Estimated
Cost

$329,492
Subtotal of Estimated

Cost $339,492
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1

FFY2010

Work Statement for Year 2
FFY2011

Work Statement for Year: 3
FFY 2012

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

SEE XX. MI039000001
Huron/Gratiot

XXI. MI039000001
Huron/Gratiot

ANNUAL Resident Services Contracts $10,000 Small Tractor $23,000

Statement MI039000003
Dulhut Village

MI039000003
Dulhut Village

Resident Services Contracts $10,000 Resident Service Contracts $77,000
Non-Dwelling Equipment

Replace 12 Computers
$12,000 Demolition $28,394

Maintenance Power Tools $5,000 Relocation Expense $10,000

Subtotal of Estimated Cost $37,000 Subtotal of Estimated Cost $138,394
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1

FFY2010

Work Statement for Year 4
FFY 2013

Work Statement for Year: 5
FFY 2014

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

SEE MI039000001
Huron/Gratiot Villages

MI039000001
Huron/Gratiot Villages

ANNUAL Resident Services Contracts $20,000 Maintenance Roof $10,000

Statement Management/Maintenance Equipment $10,000 Energy Audit $5,000

MI039000003
Dulhut Village

MI039000002
Desmond/Peru Villages

Resident Services Contracts $77,000 Energy Audit $5,000
Management/Maintenance Equipment $10,000 MI039000003

Dulhut Village
Resident Services Contracts $77,000

Energy Audit $5,000
Management/Maintenance Equipment $5,000

Subtotal of Estimated Cost $117,000 Subtotal of Estimated Cost $107,000
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ATTACHMENT H
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ATTACHMENT I

9.0 - HOUSING NEEDS
ASSESSMENT

and
SUMMARY TABLES

FYB 07/01/10

The QHWRA of 1998 requires the Commission to set forth in our Annual Plan a
Housing Needs Assessment of the housing needs of our geographic service area and
our waiting lists, and a statement of the needs of the low income and very low income
families on the Waiting List (including housing needs of the elderly families and disabled
families).

Information was obtained from the City of Port Huron’s Consolidated Plan with most information
being extracted from the US Data: CHAS, as well as considerations from the 2006-2007 St. Clair
County Affordable Housing Strategies Report.

We have also reviewed our Public Housing and Section 8 Waiting Lists, and examined specific
groups to assist with the analysis :

1. The extremely low income (below 30% of media income)
2. Elderly and disabled families
3. Household of various races and ethnic groups

The Port Huron Housing Commission has addressed the outcome of these needs in our Public
Housing Occupancy and Continued Occupancy Policy and Section 8 Administrative Plan.

In summary, according to the US Census: CHAS, approximately 40% of the need represents
those with income that is less than 30% of the area median income. Further, 29% are persons
falling with 30% to 50% of the area median income and 31% are persons falling within 50% to
80% of the area median income. Approximately 24.5% of these persons are elderly.

It is apparent that those persons with the lowest income are definitely seeking affordable housing
as 96% of the applicants on our waiting lists represent persons with income less than 30% of the
area median income.

In summary, according to the data from our Waiting Lists:

• Over 1065 are persons with less than 30% of the area median income
• Over 84% are families for 1 and 2 bedroom sizes
• Turnover is greatest in 1, 2, and 3 bedroom sizes
• Almost 50% of our combined waiting lists represent families with children
• Over 26% of our combined waiting lists represent families with disabilities
• Only 3% of our combined waiting lists represent elderly families while it

appears over 23% of these families are in need in the jurisdiction
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PORT HURON HOUSING COMMISSION

HOUSING NEEDS OF FAMILIES IN THE JURISDICTION

ANNUAL PLAN FYB 07/01/10

Afford- Access-

Family Type Overall ability Supply Quality ibility Size Location

Income <=30% of
AMI 3633 5 5 4 1 1 5

Income >30% but
<=50%

of AMI 2666 4 4 4 1 1 4

Income > 50% but <
80%

of AMI 2917 3 3 1 1 1 1

Elderly 2262 4 3 3 2 1 3

Families with
Disabilities 1889 4 4 5 4 1 2

Race/Ethnicity-White 8205

Race/Ethnicity-Black 559

Race/Ethnicity-
Hispanic 216

Race/Ethnicity-Other 236

Sources for
Information:

Consolidated Plan of the Jurisdiction
U.S. Census: CHAS

Other sources:

Public Housing Waiting List

Section 8 Waiting List
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PORT HURON HOUSING COMMISSION

HOUSING NEEDS OF FAMILIES ON THE WAITING LIST

WAITING LIST TYPE: PUBLIC HOUSING

ANNUAL PLAN FYB 07/01/10

# OF FAMILIES
% OF TOTAL

FAMILIES ANNUAL TURNOVER

Waiting List Total 1115 132

Extremely lowincome (<=30%
AMI) 1065 96%

Very low income'(>30% but
<=50% AMI) 42 4%

Low income'(>50% but <80%
AMI) 8 1%

Families with children 491 44%

Elderly families 19 2%

Families with disabilities 272 24%

Race - White 835 75%

Race - Black/African
American 263 24%

Race - Amer Ind/Alaskan
Native 18 2%

Race - Asian 3 0%

Race - Nat. Hawaiian/Pacific
Isdr 3 0%

Race - Not Indicated 0 0%

Ethnic- Hispanic 40 4%

Non-Ethnic 975 87%

Characteristics by

Bedroom Size

(Public Housing Only)

1 BR 539 48% 43

2 BR 393 35% 37

3 BR 160 14% 38

4 BR 15 1% 12

5 BR 8 1% 2

5+ BR 0 0% 0
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1) Is the Waiting List Closed? No

2) If so, number of months it has been closed? N/A

3) Does the PHA expect to reopen the list in the PHA Plan
Year? N/A

4) Does the PHA permit specific categories of families onto the waiting list

even if generally closed? Yes

In the following situations:

1. Those applicants meeting the MFP Program (medicaid waiver) Preference

2. Those applicants meeting Involuntary Displaced Preference

Above information extracted from our Waiting List dated: 04/05/2010

Median income from Income Limits effective03/19/2009(& entered on waiting list data): $71,000
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PORT HURON HOUSING COMMISSION

HOUSING NEEDS OF FAMILIES ON THE WAITING LIST

WAITING LIST TYPE: SECTION 8

ANNUAL PLAN FYB 07/01/10

# OF FAMILIES
% OF TOTAL

FAMILIES ANNUAL TURNOVER

Waiting List Total 216 80

Extremely low income
(<=30% AMI) 203 94%

Very low income'(>30% but
<=50% AMI) 13 6%

Low income'(>50% but
<80% AMI) 1 0%

Families with children 141 65%

Elderly families 11 5%

Families with disabilities 60 28%

Race - White 120 56%

Race - Black/African
American 95 44%

Race - Amer Ind/Alaskan
Native 2 1%

Race - Asian 1 0%

Race - Nat. Hawaiian/Pacific
Isdr 0 0%

Race - Not Indicated 0 0%

Ethnic- Hispanic 4 2%

Non-Ethnic 212 98%

Characteristics by Bedroom
Size

(Public Housing Only)

1 BR

2 BR

3 BR

4 BR

5 BR

5+ BR
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1) Is the Waiting List
Closed? YES

2) If so, number of months it
has been closed? Since 5/2005 w/exception of 1 day, 4/19/08. 60

3) Does the PHA expect to reopen the list in the PHA Plan
Year? No plans at this time.

4) Does the PHA permit specific categories of families onto the waiting list

even if generally closed? Yes

In the following situations:

1. Those applicants meeting the MFP Program (medicaid waiver)
Preference

2. Those applicants meeting Involuntary Displaced Preference

3. Residents of P.Hsg who are victims of certain crimes

Above information extracted from our Waiting List dated: 04/05/2010

Median income from Income Limits effective 03/19'/09 (& entered on waiting list data): $71,000



_________________________________________________________________________________________________________________
ANNUAL PLAN FYB – 07/2010 Page 75 of 99 form HUD-50075 (4/2008)

ATTACHMENT J

9.1 – STRATEGY FOR ADDRESSING
HOUSING NEEDS

(FYB 7/01/10)

Due to the fact that our waiting list represents over 96% of the very low income families, the Port
Huron Housing Commission will monitor closely, the need to target higher income families in order
to accomplish de-concentration.

We still continue to find lack interest by elderly families due to the high concentration of those with
disabilities. With 2 of our villages designated as Aelderly only@, we will continue promote these
sites to try to assist more of the elderly, which represents 18% of households in need within St.
Clair County, according to the City=s Consolidated Housing Needs Table as well as the US
Census: CHAS.

The Port Huron Housing Commission will pursue the following strategies to address housing
needs in our jurisdiction and on program waiting lists:

1. Employ effective maintenance and management policies to minimize the number of public
housing units off-line,

2. Attempt to reduce turnover time for vacated public housing units,
3. Attempt to reduce time for renovation of public housing units,
4. Maintain Section 8 lease-up,
5. Participate in the Consolidated Plan Development process to ensure coordination with

broader community strategies,
6. Apply for additional Section 8 Vouchers, to increase resources in general, as well as target

populations, should they become available,
7. Pursue housing resources other than public housing or Section 8 tenant based assistance,

such as funding for additional senior housing options
8. Employ admissions preferences aimed at families who represent the highest need,
9. Increase awareness of resources available to those in need through networking and

additional marketing strategies,

The above strategies have been selected based upon the following factors:

1. Funding Constraints
2. Staffing Constraints
3. Evidence of housing needs as demonstrated in the Consolidated Plan
4. Influence of the housing market on Agency programs
5. Results of consultation with local government, residents, and area advocacy groups
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ATTACHMENT K

10.0(a) - Progress on 2005-2009 Goals - FINAL
(07/01/10)

Management Goal:

To manage our programs in an efficient and effective manner, and to obtain an 83% + score
in PHAS.

– 2005: 84%
– 2006: 85%
– 2007: 88%
– 2008: N/A – Transition year to project-based budgeting and accounting
– 2009: HUD decided to revert to old system, however no scores yet.

Objectives:

Improve computer technology/train employees
• Wireless internet at Learning Center
• Trained employees on use of computer calendar in outlook
• Pete attended a one-day session on web-sites
• Sharing forms, policies, procedures on the network - highest use of shared drive among City

Government Departments
• Continue training on use of software programs
• Investigating installation of wiring at family sites with internet capabilities
• Installed new system/software in-house, with many new capabilities – many trainings held.
• Perform all payroll functions in house thru new software
• Purchase handheld PC for Inspections
• Direct Deposit Website for Landlords
• Opening of Computer Lab with Internet for Residents
• Executive Director and Maintenance Director have Blackberries with 24/7 access to email
• Submitted W2s and 1099s electronically

Provide education, training, cross-training, tools for Board and Staff
• Board now attending certification trainings provided by NAHRO. We now have 4

commissioners certified.
• Staff attended various sessions on Asset Management, Grant Writing, Geriatric Health,

Audit Findings, Land Bank Purchases, SEMAP, MSHDA Opportunities, Real Estate
Development, SAC Training, Human Resources, EIV and Affordable Housing. Betty also
attended an Executive Director’s Workshop.

• Staff also attended Energy Performance Contracting, UPCS Training, Maintenance and
Procurement, Maximizing Leveraging by HUD, and REAC Inspections. Real Estate
Development Certification was completed by two staff members.

• Cross training: Mitch now trained for Maintenance Clerk and Jill is now trained for
Housing Clerk. Jill is currently mentoring as Resident Service Specialist. Sue is learning more
of Cheryl’s .

• Commissioners attended Procurement Training.
• Office & Maintenance staff to attend occupancy and maintenance training
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• Facilities Manager attended HUD Davis Bacon training and to attend Affordable Housing
conference.

Ensure strong financial condition through effective audit results, accounting training, and
application for grants
• Current year audit contained one finding which was already resolved through changes to

our policies dating back as far as July of 2005; it has now been fully resolved through HUD
and our Auditor.

• Hired a new Accounting Assistant who possesses a Bachelors Degree in Accounting.
• Hired Martha Navarro on a temporary basis for the sole purpose of applying for and securing

grants.
• Staff attended Casterline Accounting trainings in Nuts and Bolts and Financial Management.
• Staff and Executive Director attending AMP Camp which was focused on computer

applications for asset management.
• Audit for FYE 06/30/07 contained no findings. Audit for FYE 06/30/08 is still incomplete due to

HUD’s pending update of the FDS.
• Personnel classifications and job procedures have been streamlined causing a decrease in

expenses.
• Approved for following funds: ROSS Homeownership $249,000; Neighborhood Network

$300,000; 3 VISTA Workers; CF Stimulus $246,000; CF Financing Program $2.3 million;
Energy Performance estimated $6 million.

Improve tenants accounts receivable
• Lease was revised which now contains stronger verbiage for court
• Revised and distributed the Tenant Handbook to be more specific on requirements
• Eviction notices were revised now allowing eviction for purposes other than non payment.
• Meeting was held with our Attorney and Legal Aid to improve relations.
• Staff strictly enforcing policies and repayment agreements
• Restructured staff in 2005 to allow one employee to concentrate on Accounts Receivable

issues.
• Restructured methods for charging residents with respect to when items are added to account

and what we charge for to allow for ease in viewing what is due.

Explore and develop additional revenue sources
• Advertising in newsletter
• Applied for many grants of which we have been approved for the following:

» ROSS Homeownership $249,000.
» Comm. Foundation SCC (Phy.Needs) $8,250
» Comm. Foundation SCC Youth (Summer Enrichment) $3,300
» Neighborhood Networks HUD (Computer Center Dulhut) $300,000

• Capital Fund Financing Program $2,336,931.65
• Capital Fund ARRA $946,655
• Rented all space at RIC
• Energy Performance Contract Estimated $6 million
• Applied for competitive stimulus funds – not successful
• Seeking HUD approval for building additional senior housing, pending HUD approval and`

funding.



_________________________________________________________________________________________________________________
ANNUAL PLAN FYB – 07/2010 Page 78 of 99 form HUD-50075 (4/2008)

• Developed plan to allow rental of the Computer Lab
• Marketing Reinvestment Center

• Utilization Cafeteria:
– 92 days with income of $3,500 in 2007
– 108 days with income of $2,700 in 2008
– 33 rentals with income of $3,300 and 3 rentals with income of $150 totaling $3600 in

2009*

• Utilization Permanent Renters:
– Head start: $3,600 ($300 per month)
– Radical Youth for Christ: $987.10 (moved out in September)
– Candy Café: $600 ($300 per month – moved in Jan.)

» We supply questionnaires to those using the RIC. For those who responded it was
determined that most first time users found out about the building by attending events and
we do have many repeat users.
– Elections are held at the RIC
– Digital sign

» Policy Changes over the last year:
– Eliminated free rentals, now 50%*
– Offer security during events (not utilized though)
– Eliminated contracted RIC Customer Assistant and now handle in-house

Reassess employees to ensure they are in positions matched to their skill sets
• In 2005, we restructured many positions in our Management Office which provided for many

staff transfers to positions matching their skill sets (Erin, Dee, Robin, Anne, Carrie)
• In 2006, we restructured our maintenance department assigning specific villages which has

given them the ability to schedule their own days and work more independently
• Slight adjustments made following retirements and disability.
• Slight adjustments made following requirements and disability
• Adjustment made with Construction Manager to modernization coordinator.

Reassess job descriptions to ensure they encompass sufficient duties to support the team
and assess and compare salary ranges
• All job descriptions were reviewed and revised if necessary during this past year and assigned

pay ranges. All job descriptions continue to be revised as necessary.
• A new pay range table was developed for ease of implementing raises, step increases,

promotions, etc.
• Information was added to job descriptions such as pay range, exempt or non exempt, union or

non union, etc.

Marketing Goal: (Improve the marketability of our Programs):

Objectives:

Promote extra-curricular programs and include character-building articles in our
newsletters
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• Good attendance at the following programs: National Night Out; Family Summer Fun Nights
such as the Carnival, Face Painting/Talent Show, Movie Nights; Playground Program; Senior
Picnic; and other Senior Programs such as Bingo, Blood Pressure and Flue Shot Clinics,
Holiday Parties, and Brown Bag Pharmacy Sessions. Excellent results at Neighborhood
Festival held 1st time in 2008 and 2nd Annual in 2009

• Published articles on housekeeping, crime prevention and protection, health hazards, getting
along with your neighbors, holiday traditions, family conflict and community resources, what to
do during power outages or bad weather, parenting, protecting your child, and fire prevention.

Promote housing programs with speaking and/or tours
• Continue to publish a landlord newsletter
• Advertised in the Council on Aging newsletter, the Times Herald, and the WHLS flyer
• Continue participation on many agency boards
• Presentations given to the Community Counseling and Mentoring Services Parent

Mentoring Section, the local Landlord Association, the Mayor and City Manager, and
a local business women’s group.

• Planning a tour for the new City Managers and City Council Members
• Many events are either attended or we provide advertising each year such as

Winterfest, Youth Fair, COA Walk for Meals, St. John’s Neighborhood Picnic, National Night
Out, Back to School Backpack Giveaway, AAA Caregiver Fair, SONS events, Flu Shots for
Seniors, Community Resource Fair, Homeless Awareness Week, to name a few.
Presentations have also been given at many events including the Community Service
Coordinating Body (CSCB) of which we are now a member.

Improve our property curb appeal
• Landscaped Management Office as a test site
• Work to begin on Dulhut renovations which will include the addition of front proches, siding,

exterior doors and shutters.
• Purchased new “frost free” refrigerators and “self cleaning” ovens for family sites.
• Renovated Lobby.
• Installed new front doors and vertical blinds at Huron and Gratiot

Continue lawn fertilization program
• Our maintenance department applied weed and feed type fertilizer at all sites on a scheduled

basis
• Hired Building Maintenance Helpers under our Section 3 program to assist in lawn care and

keeping our sites free of debris

Strengthen partnerships and bridge cross-overs with agencies
Renewed contracts with Center for Human Resources, Girl Scouts, Boy

Scouts, the Council on Aging, and the Community Action Agency.
• Became a member of CSCB.
• Working with the City and the County on a Neighborhood Stabilization Program (NSP) offering

our services in the areas of landlord services and/or rehabilitation.
• Executive Director serves on the board for the Consortium on Aging
• Partnered with Mother Hills to assist housing to those when the Shelter closed.
• Entered into a memorandum of understanding with the Community housing Assistance

Program (for homeless) to provide referrals and support services
• Working with the Area Agency on Aging to help provide “Aging in Place” through Desmond

Village and our Voucher program.
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» Preferences have been put I place to assist seniors to move in under this program.
– We provide certain number of units, access to the waiting list, and a nurses

station.
– They provide funding and care.

Strive to provide internet access to all units and Learning Center
• Installed wireless internet at the Reinvestment Center for use by our

Learning Center and purchase 5 new computers and printers.
• Installed new cable at Huron and Gratiot Villages to include internet capabilities.
• Opened a Computer Center in Dulhut Village providing free internet access to residents
• Comcast to install new cable at Dulhut Village.
•

Maintenance Goal: (Deliver in a timely manner high quality, trust worthy, and professional
maintenance service to all of our residents.)

Objectives:

Improve and adopt strong preventive maintenance techniques to reduce overall need for
service
• Restructured our preventive maintenance at our family sites to coordinate with the housing

inspections thereby providing for less inconvenience to tenants and less work orders
• Now performing preventive maintenance checks with every work order

Publish at least six maintenance education items in newsletter annually
• Articles are published monthly by our maintenance department
• Helpful hints are provided for most holidays

Improve and broaden our maintenance staff abilities and skills by providing equipment and
training
• Providing training on maintenance and procurement for our Maintenance Supervisor and

Maintenance Clerk
• Held garage sales and misc. sales to dispose of old equipment and supplies to provide funds

for new equipment needed.
• All maintenance staff attended an e-Learning session on REAC inspections.
• Expanded garage facility at Gratiot Village
• Purchased Kabota tractor, leaf blowers, salt spreader, snow blower and snow blades
• Hold staff meetings and trainings consistently
• Staff to attend a Unit Turn Over Training
• A vehicle/equipment replacement and maintenance schedule has been implemented and

assigned to particular staff
• Safety trainings now held regularly and staff are on the safety committee.

Develop and take advantage of all new energy conservation techniques and procure
energy star equipment
• Currently testing hot water heaters for most efficient and reliable
• Requesting energy star equipment at all times – most recently on our purchase of refrigerators

and ranges.
• Reduced heat settings in all hallways, common areas, community buildings, and vacant units.
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• Installed motion light sensors in Re-Investment Center
• Installing energy saving exterior lights at Huron and Gratiot Community Buildings – have photo

sensors.
• All washer and dryers located at the senior sites be converted to energy star equipment,

washers are front loaders (rated as the highest efficiency).
• In the beginning stages of contracting with an Energy Performance Contractor –Johnson

Controls.
• Stock and offer only energy star light bulbs. All common areas being converted as

replacements are made.

Strengthen our Section 3 and Correctional programs
• Have continued to employ Section 3 workers who will be viable candidates for full time

employment. Each family site is assigned a Section 3 Building Maintenance Helper.
• One Section 3 worker was promoted to a full time position effective in January, 2008.
• Recently expanded Section 3 positions to include office help (Housing Clerk Assistant). Have

2 part time employees.
• Changed Maintenance Clerk Assistant position to be Section 3, however it is vacant at this

time.
• Cancelled our participation in the City’s Correctional program and have replaced it by providing

opportunities for our residents in need of fulfilling their community service requirement , which
the Vista program is now assisting with.

• Encourage all contractors to use Section 3 employees.
• Created a new policy and procedure for our Section 3 program, which is being strengthened in

2010
• EPC Company will employ Section 3 workers.

Improve our vacant unit turnaround
• Our turnaround time has been dramatically reduced by maintenance. Vacancy issues are now

in new lease ups. We are tracking our advertising and exploring other populations who are in
need of housing.

• We provided move in incentives for a period of time.
• Maintenance staff will be attending a training April, 2009.
• Revised our move in procedures to enable us to help those in need (utilities can now be in a

relative/friends name; those not interested in Dulhut move to the bottom of the list).

Explore all avenues to improve all categories in our PHAS score
• New computer software now contains many new tracking abilities including tracking all

inspections of buildings and systems as well as units.
• Completing sporadic quality control inspections of completed work orders.
• Facilities Manager now performing inspections giving the ability to inspect all buildings and

units for deficiencies.
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Up Coming 2010-2014 Goals

• Strive to Become and/or Remain a High Performer in PHAS and SEMAP
• Improve the Perception of the Housing Commission and Ensure Assets are

Maintained and Upgraded When Possible
• Ensure a Strong Financial Condition
• Continue to Improve the use of Technology
• Continue to Train and Educate Commissioners and Employees Considering Future

and Goals, and Create Avenues for Employee Self-Improvement
• Improve the Quality of Life for Residents
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ATTACHMENT L

10.0(b) - SIGNIFICANT AMENDMENT
AND

SUBSTANTIAL DEVIATION/MODIFICATION
(07/1/10)

The Port Huron Housing Commission shall consider the following circumstances to constitute a
“significant amendment” or “substantial deviation” to its Annual Plan:

- Changes to rent or admissions policies or the organization of the waiting list;

- Additions of non-emergency work items which are not included in the current Annual
Statement or Five-Year Action Plan, or a change in the use of replacement reserve funds
under the Capital Fund;

- Additions of new activities not currently included in the Capital Fund program for drug
elimination purposes; and

- Any change with regard to demolition or disposition, designation, homeownership programs or
conversion activities.

Items falling under the definition of “significant amendment” or “substantial deviation” above shall
be subject to the same requirements and time frames as the original Annual Plan for requesting
approval which are:

• Consulting the RAB Board

• Ensure consistency with the Consolidated Plan of the City of Port Huron

• Provide for a 45-day public review period

• Approval by the Board of Commissioners at a meeting which is open to the public

• Approval by HUD

Amendments or deviations to the Annual Plan must be submitted prior to the due date for the
following year’s Annual Plan. Amendments may be submitted electronically following HUD
guidelines.

\
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ATTACHMENT M

10.0(c) - Service Coordinator Program

The Port Huron Housing Commission has received grants for a Service Coordinator under the
ROSS program since 1995 and last year received funding under our Operating Subsidy to
continue this program. We are once again requesting funding in the amount of $58,874.00 under
our Operating Subsidy for our fiscal year ending June 30, 2011 to continue this program. This
funding will cover the salary and fringe benefits of our Service Coordinator.

Our Service Coordinator has been employed to assist our elderly residents, especially those who
are frail or at-risk, and those non-elderly residents with disabilities in obtaining the necessary
supportive services to help them to continue to live independently. This person works closely with
Community Service providers to be aware of services available and coordinate activities to
enhance their daily lives.

Over the years, some of the activities coordinated and successfully executed included:

• Monthly educational programs on health care, healthy living, financial planning, nutrition.
• Made numerous assessments and referrals to community agencies.
• Educated fellow employees on the needs of the elderly and disabled and on the availability

of services.
• Held social activity programs at each site which included movie nights, bake sales, garage

sales, activity days, etc.
• Made numerous home visits to assist in social problems.
• Assisted the elderly, especially the frail, with the completion of forms and documents to

enable them to continue with their daily living.
• Coordinated on-site flu shot clinics.
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ATTACHMENT N

PORT HURON HOUSING COMMISSION
ADDITIONAL INFORMATION

10.0(d)

RESIDENT ADVISORY BOARD MEMBERSHIP

Name Program Represented

Frederick Goodwin
2934 Glenview Ct. Bldg. #2 Section 8 HCV Program
Port Huron, MI 48060
(810) 982-5645

Joyce Snyder
2886 Mason Ave. Section 8 HCV Program
Port Huron, MI 48060

Betty Jacobs
705 Pine St. #G-23 Public Housing (Senior Hsg)
Port Huron, MI 48060 (Project 39-2)
(810)982-6528

Thomas Cook
705 Pine St. #G-04 Public Housing (Senior Hsg)
Port Huron, Mi 48060 (Project 39-2)
(810) 531-955 (Disabled Representative)

Barbara Sullivan
318 Erie St. # C-07 Public Housing (Senior Hsg)
Port Huron, MI 48060 (Project 39-2)

Betty Wilson
2926 – 22nd St. #29 Public Housing (Family Hsg)
Port Huron, MI 48060 (Project 39-3)

Debra Pomaville
2502 Nern St. Public Housing (Family Hsg)
Port Huron, MI 48060 (Project 39-1)
(810) 982-6332

Abbygayle Parker
2703 – 10th Ave. Public Housing (Family Hsg)
Port Huron, MI 48060 (Project 39-1)
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ATTACHMENT O

PORT HURON HOUSING COMMISSION
ADDITIONAL INFORMATION

10.0(e)

RESIDENT MEMBERSHIP OF THE PHA GOVERNING BOARD

RESIDENT MEMBER: William Smith

METHOD OF SELECTION: Appointed by the City Manager

TERM OF APPOINTMENT: 5 Year Term

Begins: December 19, 2006
Expires: December 19, 2011
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ATTACHMENT P

PORT HURON HOUSING COMMISSION
ADDITIONAL INFORMATION

10.0(f)

STATEMENT OF CONSISTENCY WITH THE CONSOLIDATED PLAN

The consolidate plan Jurisdiction for the Port Huron Housing Commission is the City of Port
Huron, Michigan. The Port Huron Housing Commission has utilized the Consolidated plan as a
basis for analysis of Housing Needs in our jurisdiction.

We have consulted with the City of Port Huron during the development of our Annual Plan, and
continue to participate in the processes organized and offered by the City of Port Huron for the
development of the upcoming updated consolidated plan for our area.

Many activities are undertaken by the Port Huron Housing Commission to ensure consistence with
the initiatives of the consolidated plan. Some such activities are listed below:

*Elimination of conditions which are detrimental to health, safety,
and welfare of residents...

All public housing stock ensure “safe, sanitary, and decent
housing”; and through annual inspections the guaranty is
offered under our Section 8 program as well as public
housing.

*Elimination of slum and blighted areas...

Through the use of Capital Funds, our Public Housing stock
will prevent any deterioration of our buildings thus keeping
them from becoming blighted areas.

*Provide the alleviation of physical and economic distress...

Our programs offer income based rent which helps provide affordable
housing.

*Revitalization of neighborhoods to attract persons of higher
income so as to reduce the isolation of income groups...

Included in our goals is to improve the curb appeal of all public housing stock
through improvements to the buildings as well as the landscaping. It is also
the Housing Commission’s policy to provide for de-concentration of poverty
and encourage income mixing by bringing higher income families into lower
income developments and vice versa.
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*Expansion of and improvement of the quantity and quality of
community services, principally for persons of low income...

The Housing Commission offers programs for moderate to low income
residents: A Head Start Program, Computer Learning Centers, Food
Distribution Programs, Senior Meals Programs, and a Police Mini Station. We
also partner with the SONS program to provide an Outreach Center, and for
various playground activities, summer events such as carnivals and movies,
etc.; and with the Senior Activity Center to provide for events such as the
Senior Activity Day, Bake Sales, Garage Sales, etc.
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ATTACHMENT Q

PORT HURON HOUSING COMMISSION
ADDITIONAL INFORMATION

10.0(h)

STATEMENT OF COMPLIANCE WITH FEDERAL
DECLARATION OF TRUST (DOT) REGULATIONS

The Port Huron Housing Commission certifies it’s compliance with the Federal Regulations
pertaining to the Declaration of Trust (DOT) requirements.

DOTs have been recorded, with legal description, against all Port Huron Housing Commission
Public Housing Property meeting the requirement for compliance.
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ATTACHMENT R
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ATTACHMENT S
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ATTACHMENT T
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ATTACHMENT U
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ATTACHMENT V
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_______________________________________________________________________________________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing
Act of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to
locate basic PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and
members of the public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA
types for submission of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per
response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing
the collection of information. HUD may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid
OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of
Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated there under at Title 12, Code of Federal Regulations. Responses to the collection of
information are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
________________________________________________________________________________________________________________

Instructions form HUD-50075



_________________________________________________________________________________________________________________
ANNUAL PLAN FYB – 07/2010 Page 97 of 99 form HUD-50075 (4/2008)

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of
their 5-Year and Annual Plan in accordance with 24 CFR Part 903. The
previous version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan,
Annual Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available
to the public. Additionally, a PHA must:

(a)  Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained
by the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its
official website. PHAs are also encouraged to provide each
resident council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies,
including Deconcentration and Wait List
Procedures. Describe the PHA’s policies that govern
resident or tenant eligibility, selection and admission
including admission preferences for both public
housing and HCV and unit assignment policies for
public housing; and procedures for maintaining waiting
lists for admission to public housing and address any
site-based waiting lists.

2. Financial Resources. A statement of financial
resources, including a listing by general categories, of
the PHA’s anticipated resources, such as PHA
Operating, Capital and other anticipated Federal
resources available to the PHA, as well as tenant rents
and other income available to support public housing or
tenant-based assistance. The statement also should
include the non-Federal sources of funds supporting
each Federal program, and state the planned use for the
resources.

3. Rent Determination. A statement of the policies of
the PHA governing rents charged for public housing
and HCV dwelling units.

4. Operation and Management. A statement of the
rules, standards, and policies of the PHA governing
maintenance management of housing owned, assisted,
or operated by the public housing agency (which shall
include measures necessary for the prevention or
eradication of pest infestation, including cockroaches),
and management of the PHA and programs of the PHA.

5. Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the
PHA makes available to its residents and applicants.

6. Designated Housing for Elderly and Disabled
Families. With respect to public housing projects
owned, assisted, or operated by the PHA, describe any
projects (or portions thereof), in the upcoming fiscal
year, that the PHA has designated or will apply for
designation for occupancy by elderly and disabled
families. The description shall include the following
information: 1) development name and number; 2)
designation type; 3) application status; 4) date the
designation was approved, submitted, or planned for
submission, and; 5) the number of units affected.

7. Community Service and Self-Sufficiency. A
description of: (1) Any programs relating to services
and amenities provided or offered to assisted families;
(2) Any policies or programs of the PHA for the
enhancement of the economic and social self-
sufficiency of assisted families, including programs
under Section 3 and FSS; (3) How the PHA will
comply with the requirements of community service
and treatment of income changes resulting from welfare
program requirements. (Note: applies to only public
housing).

8. Safety and Crime Prevention. For public housing
only, describe the PHA’s plan for safety and crime
prevention to ensure the safety of the public housing
residents. The statement must include: (i) A
description of the need for measures to ensure the
safety of public housing residents; (ii) A description of
any crime prevention activities conducted or to be
conducted by the PHA; and (iii) A description of the
coordination between the PHA and the appropriate
police precincts for carrying out crime prevention
measures and activities.

9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in
public housing.

10. Civil Rights Certification. A PHA will be considered
in compliance with the Civil Rights and AFFH
Certification if: it can document that it examines its
programs and proposed programs to identify any
impediments to fair housing choice within those
programs; addresses those impediments in a reasonable
fashion in view of the resources available; works with
the local jurisdiction to implement any of the
jurisdiction’s initiatives to affirmatively further fair
housing; and assures that the annual plan is consistent
with any applicable Consolidated Plan for its
jurisdiction.

11. Fiscal Year Audit. The results of the most recent
fiscal year audit for the PHA.

12. Asset Management. A statement of how the agency
will carry out its asset management functions with
respect to the public housing inventory of the agency,
including how the agency will plan for the long-term
operating, capital investment, rehabilitation,



_________________________________________________________________________________________________________________
ANNUAL PLAN FYB – 07/2010 Page 98 of 99 form HUD-50075 (4/2008)

modernization, disposition, and other needs for such
inventory.

13. Violence Against Women Act (VAWA). A
description of: 1) Any activities, services, or programs
provided or offered by an agency, either directly or in
partnership with other service providers, to child or
adult victims of domestic violence, dating violence,
sexual assault, or stalking; 2) Any activities, services,
or programs provided or offered by a PHA that helps
child and adult victims of domestic violence, dating
violence, sexual assault, or stalking, to obtain or
maintain housing; and 3) Any activities, services, or
programs provided or offered by a public housing
agency to prevent domestic violence, dating violence,
sexual assault, and stalking, or to enhance victim safety
in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or
Development. 1) A description of any housing (including
project number (if known) and unit count) for which the PHA
will apply for HOPE VI or Mixed Finance Modernization or
Development; and 2) A timetable for the submission of
applications or proposals. The application and approval
process for Hope VI, Mixed Finance Modernization or
Development, is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cf
m

(b) Demolition and/or Disposition. With respect to public
housing projects owned by the PHA and subject to ACCs
under the Act: (1) A description of any housing (including
project number and unit numbers [or addresses]), and the
number of affected units along with their sizes and
accessibility features) for which the PHA will apply or is
currently pending for demolition or disposition; and (2) A
timetable for the demolition or disposition. The application
and approval process for demolition and/or disposition is a
separate process. See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/inde
x.cfm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any
building or buildings (including project number and unit
count) that the PHA is required to convert to tenant-based
assistance or that the public housing agency plans to
voluntarily convert; 2) An analysis of the projects or
buildings required to be converted; and 3) A statement of
the amount of assistance received under this chapter to be
used for rental assistance or other housing assistance in
connection with such conversion. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cf
m

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the
projected number of project-based units and general
locations and how project basing would be consistent with
its PHA Plan.

8.0 Capital Improvements. This section provides information on a
PHA’s Capital Fund Program. With respect to public housing
projects owned, assisted, or operated by the public housing agency, a
plan describing the capital improvements necessary to ensure long-
term physical and social viability of the projects must be completed
along with the required forms. Items identified in 8.1 through 8.3,
must be signed where directed and transmitted electronically along
with the PHA’s Annual Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to
be undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report
progress on any open grants previously funded or CFFP;
and

(c) To record a budget revision on a previously approved
open grant or CFFP, e.g., additions or deletions of work
items, modification of budgeted amounts that have been
undertaken since the submission of the last Annual Plan.
The Capital Fund Program Annual Statement/Performance
and Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities
funded in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the
first year of participation in the CFP and annual update
thereafter to eliminate the previous year and to add a new fifth
year (rolling basis) so that the form always covers the present
five-year period beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and
5-year capital plans the amount of the annual payments required
to service the debt. The PHA must also submit an annual
statement detailing the use of the CFFP proceeds. See guidance
on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by
which the PHA intends, to the maximum extent practicable, to
address those needs. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for Annual Plan
submitted with the 5-Year Plan).
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9.1 Strategy for Addressing Housing Needs. Provide a description
of the PHA’s strategy for addressing the housing needs of
families in the jurisdiction and on the waiting list in the
upcoming year. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for Annual
Plan submitted with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting
the mission and goals described in the 5-Year Plan; (ii) the
basic criteria the PHA will use for determining a
significant amendment from its 5-year Plan; and a
significant amendment or modification to its 5-Year Plan
and Annual Plan. (Note: Standard and Troubled PHAs
complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-
Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the
definition of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-
Year Plan.)

(c) PHAs must include or reference any applicable
memorandum of agreement with HUD or any plan to
improve performance. (Note: Standard and Troubled
PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to
be a complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(a) Form HUD-50077, PHA Certifications of Compliance
with the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free
Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f)  Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.


